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FY 1987 Annual Budget Submission
Burean for Private Enterprise

SUMMARY /STRATEGY RECAP

Two major program areas fall under PRE Bureau Management: 1)
those more recently activated with the establishment of the
bureau including Investment and Mission Support activities, which
address the Agency's Private Enterprise Initiative, and 2) the
Office of Housing and Urban Programs.* The operations of each
will be addressed separately.

Priva:-e Enterprise Initiative Programs

The Bireau will continue to expand support for private enterprise
initiatives of the AID missions and PRE that have been
established over the last four years, and help initiate, design
and develop new approaches to private enterprise development in
LDCs, The focus will be on the identification and development of
points of leverage whereby the AID resources may have maximum
impact on multiplying the financial, manpower and other resources

in host countries, focusing on private enterprise as a primary
enyginz of development.

O2erational Objectives, additional to those in the PRE action
plans will be to:

- continue to serve as an innovatcr, experimentor, and
educator in using a private enterprise approach as a
means for economic growth and development in LDCs;

- increase and improve evaluation and evaluation follow-on
efforts encouraging project replication and
dissemination of results.

Management steps, in addition to those included in the actiaon
plans, are to:

- establish streamlined prodram review and implementation
procedures within the ocffice.

- continue to improve communications and coordination with
regional bureaus and AID missions.
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*There are significant issues in the long-term planning for the

Housing Guaranty program, which will be addressed in that section
of the ABS.



Benchmarks to measure progress in achieving Bureau objectives
will include the development of a long term bureau strategy.
Specific measurable benchmarks are included in the office
action plans.

Policy Dialogue Plan

bDuring this fiscal year PRE will focus on implementing, in
selected countries and through our mission support efforts, the
policy/guidance we develop in the area of divestiture and
privatization. Earlier experiences in Costa Rica, Peru, the
Philippines and Malawi will be assessed during the year resulting
in the provision of guidance and technical assistance to AID
missions where divestiture activities may be feasible.

PRE is working to increase capabilities and opportunities for
using IFIs in the development process, This will result in
project relationships with a broad range of IFIs such as
development banks, commercial banks, investment banks, credit
unions, leasing companies, venture capital firms, export trading
companies and other intermediate institutions which may provide
financing and other services to small businesses.

PRE Evaluations

The evaluation program for the Bureau for Private Enterprise was
initiated during the fourth quarter of Fiscal Year 1984. The
major focus of the program is conducting process evaluations
which provide practical information to Bureau management for
decision making purposes. Thus far the program has had the
greatest concentration in the area of investment promotion. Four
mid-term evaluations in this product line have been performed to
date, allowing for corrective measures in project design and
implementation. Lessons learned have been directly applied to
the strengthening of the grant portfolio monitoring systems and
increased collection of development benefits baseline data for
the loan portfolio. Additionally, PRE is aware of two USAID's
which have used the evaluation findings for major follow-on
activities in their rural enterprise development programs, and
another which will continue funding of two separate PRE gran
activities, : :

Due to the experimental nature of the portfolio, determining the
replicability of PRE projects to other AID-assisted countries
remains the single most important evaluation issue facing the
Bureau across the board.



Scheduled evaluations for the remainder of FY 1985 will focus on
the commercializa:zion of technology and on management training.
Results from these reviews will be used in determining future
funding efforts.

The PRE plan for Fiscal Year 1986 will include the first
evaluation of the Revolving Fund, at least one loan which is
fully disbursed, and two end-of-project evaluations. 1In
addition, PRE/H activities will be evaluated in accordance with
the schedule included in the ABS.

buring Fiscal Year 1987 PRE has scheduled six evaluations, four
Revolving Fund mid-term reviews and two end-of-project
evaluations - the grants to the International Executive Service
Corps and the Cooperative Housing Foundation.

The Bureau wishes to note that its evaluation plans to date have
included all of the Administration priorities. A separate
evaluation progran plan is included.

Forward Plan

Conforming with the recommendations of the President's Task Force
on International Private Enterprise, PRE will:

- Support private enterprise initiatives of the USAID
missions within the framework of agency policy.

- Encourage the regional bureaus and AID Missions to
utilize cost effective private enterprise alternatives
to public¢ institution mechanisns.

- Define policies, programs guidance, and direct support
: services for implementation by USAID missions,

- Provide the leadership in the develcopment of pragmatic
approaches based on the optimum returns-on-~investment
and cost-benefit analyses.

- Coordinate with other international donor agencies.

PRE will continue to assist Missions in the determination of
comprehensive stretegies for private enterprise development in a
more systematic way. Missions will be provided technical
assistance in order to understand the composition of existing
private sector organizations (firms, cooperatives, individual
entrepreneurs, business associations, etc.}; to analyze the
microeconomic policies which adversely constrain private



enterprise investment and development; to illuminate
infrastructual inadequacies which hamper business operations,
with special emphasis on electrical supplies, water, roads, ports
(air and sea), and free zones; to determine the need for
additional privately owned and controlled intermediate financial
institutions to cater to the equity, term debt and working
capital needs of private businesses; to assess the management,
manpower, training and human development needs of the private
sector; to focus on the technology transfer potential of private
businesses and to catalogue the possible ways private individuals
and organizations can help address the social concerns of the
country.

PRE is also in the process of developing a long range strategy
for future growth., This will be in the form of a Bureau
Development Strategy Statement (BDSS) to be completed by late
Summer 1985, To support the development of this strategy, the
PRE Bureau is in the process of reviewing past accomplishments
and is preparing to provide support to Missions in the three
areas of private enterprise development strateqgy and support,
financial market development, and divestiture and privatization.

Private Sector Revolving Fund

The PRE Revolving Fund {RF) authorized by Congress in November
1983, was intended to grow to be a $100 million fund earmarked
for investment in LDC private enterprise. As authorized by
Congress, the Fund was to be capitalized by:

- $60 million of direct appropriations ($20 MM annually in FY¥s
84, 85 and 86};

- Treasury bill earnings on investment of the revolving fund
capital and:

- interest and fees on revolving fund reflow assets (loans).

While Congress authorized $40 million in FY 84 and 85, funds
actually made available through FY 85 total only $30.5MM. An
additional $17MM authorized in FY 86 will bring the fund to $47.5
million against the planned level of $60 million.

Appropriated Revolving Fund capital has been received later and
slower than originally planned. Also, it has not been invested
in U.S. Government securities prior to being obligated as loans
to LDC private enterprise because of Treasury's position that
only reflows are to be invested in U.S. securities.



As a consequence of not. being able to invest RF capital in U.S.
Government securities, the fund will lose an estimated $10.5
million in earnings planned as part of the original
capitalization.

hisbursement of RF loans has also been slower than anticipated.
A total of $2.5 m.llion has been disbursed to date. While the
rate of disbursements will increase, the retlow of principal and
interest over the five year planning pericd {(FY 86-90) will not
provide the basis for a sustained lending program,

An annual lending program of US $15 to US $20 million is
considered essential fo achieve the RF gouals, carry out a
meaningful program of % to 7 loans to be made on a worldwide
basis during each fiscal year, and to avoid unacceptable
variation in the staff needed to manage the program. To maintair
this lending level and to ensure capitalization of the RF at $100
million, an additional $40 million in appropriations are
reguired. Additional appropriations are reeded in lieu of the
initial interest and earnings on reflows which were originally
intended to provide the additional capitalization for the fund.

The $40 million of additional appropriation is required during
the planning period as follows:

'FY 84-86 FY 87 FY 88 FY 89 FY 90
- 47 [ 5MM ET7MM $15MM $15MM $5.5MM
Cummulative:

£47.5MM $64.5MM $79.5MM $94.5MM $100MM

After FY 1990, reflows from the RF lending program are estimated
at between $10 and $20 million, sufficient to permit a meaningfu.
scale of operation on a self-sustaining basis. Of course, any
reflows over the $100 million level will be returned to the
Treasury.

Office of Housing and Urban Programs

L.ong-Range QObjectives

The Qffice of Housing has had the primary responsibility for
AID's shelter sector programs and policy development since 1962.
During this period PR&/H has undertaken 152 projects in 44
developing countries. It 1s the largest bilateral assistance
program in the shelter sector,



As a result AID has been instrumental in shaping the
international concensus on the gravity of the shelter sector
problem in the world and on approaches to solve it. 1In this role
AID has been the hub of an international network of donor
assistance agencies and developing country shelter sector
professionals and political leaders. PRE/H exerts its leadership
through its own worldwide experience, its support of technical
research and the development of relevant methodologies to
facilitate shelter sector development, and as a sponsor of
international training, seminars, and conferences. The basic
objectives of PRE/H in the shelter sector are as follows:

l. To ensure that low-income households have access to secure
land tenure, appropriate types of dwelling units, and
financial credit to obtain shelter solutions they can afford,

2. To achieve sustainable shelter sector delivery systems
sufficient to meet the needs of the urban population with
special emphasis on the urban poor.

3. To encourage and facilitate an increased role for the private
sector in low income shelter production and finance,

4, To seek the preparation and implementation of National
Housing Policies whether formally written or de facto which
reflect these objectives and provide an internally
consistent, comprehensive framework for future action.

In 1982 PRE/H was assigned responsibility for AID's urban
development activities, The importance of urbanization in the
developing countries is now indisputable, The population shift
to urban areas is now widely recognized. The United Nations
estimates that 45 percent of the total developing country
population will be in urban areas by the year 2000, up from 33
percent in 1980. The World Bank estimates that over one half of
the "absolute poor®™ will live in urban areas by the year 2000,
PRE/H will continue to support Mission efforts to broadly assess
the urban context in which policy reforms and institutional
development are required to support national macroeconomic and
sectoral development plans.

PRE/B has established the ftollowing basic objectives for its
urban development programming:

1., Support the contribution of urbanization to the achievement
of national economic development objectives.



2. Recognize the interdependence of rural, regional, and urba-
economies,

3. Support the efficient development of national settlement
systems.

4, Pursue social equity for the urban poor.

5. Promote the most efficient uses of capital and human
resources through the adoption of appropriate urban
development standards, technologies and policies which stress
affordability and cost recovery.

6. Seek enhanced performance, efficiency, and capacity amongsl:
urban institutions.

7. Enhance the capauity of the private sector to contribute to
economic and urban development through improvement of
public/private partnerships.

Forward Plan

Shelter: Implicit in the shelter sector Action Plan objectives

stated below are the continuing use of the sites and services,

core housing, and upyrading project approaches., These innovative
approaches tc shelter sector solutions rkave been pioneered
worldwide by PRE/H and will be continued where their application
is part of the process of policy change in new national
development contexts. The ongoing program in these areas should
provide opportunities for additional anc more intensive technical
assistance efforts to achieve wider sector influence. The
following are the shelter sector Action Plan objectives:

1. Develop programs to expand the availability of longy-term
housing finance to ali income levels with emphasis on
maximizing private sector institutions,

An important new focus of PRE/H shelter sector initiatives in
the Action Plan will be on housing finance. There are two
primary motivations for concentrating on strengthening
private sector finance institutions and achieving overall
institutional reform and greater efficiency in the housing
finance sector. First, it has become increasingly apparent
that the critical input into the development of housing in
developing c¢ountries at all income levels, but especially for
low income households, is the availability of housing



finance. Second, housing finance offers a natural point of
intervention at the sector rather than the project level,

The thrust of the new initiative is to increase the volume of
long-term financial resources mobilized for the shelter
sector in a way which increases the efficiency with which
financial markets operate, to make formal financing available
to lower income groups {including the informal sector}.
Depository financial institutions have been an important
source of housing finance in LDC's, but at the lower end of
the scale more knowledge and experience is needed about how
best to mobilize capital.

Development of programs which will increase the participation
of private developers, and informal sector contractors, in
producing low-income housing,.

It is becoming increasingly clear that the public sector dJdoes
not have the resources or the capacity to respond to the
scale of low-income shelter required in urban areas.

Analysis has shown that the informal sector provides more
than 70 percent of the new housing stock in the developing
countries, New PRE/H initiatives will be focused on shifting
government policies from attempting to build low income
housing to facilitating the private and informal sector to
meet shelter construction needs. This will include a concern
with the provision of serviced urban land for private
construction, revision of rules and regulations which make it
difficult for the private sector to respond to low-income
shelter needs, and the development of appropriate
public/private partnerships in the shelter delivery process.

Development of programs which will increase the efficiency of
public sector shelter institutions in providing shelter to
low income groups.

While this target might appear as a contradiction to item 2
above, it is in fact recognized that continuing interaction
with public sector institutions is an important part of
shifting the housing delivery system toward the private
sector. In many developing countries strong public sector
housing institutions exist and have been functioning often
with international assistance for many years. It will be
essential to continue to work with these entities in order to
enhance their efficiency, conserve scarce public resources,
and redirect their operations toward the provision of
serviced land for private sector development.



Urktan Development: PRE/H has learned a great deal about urban
development problems and processes over the 2 1/2 years during
which it has had the urban development function. During this
time it has comoleted Urban Development Assessments in Nepal,
Panama, Senegal, Morowcco, Somalia, and Jordan. As & result,
PRE/H has defin=d a set of Action Plan objectives which reflect
the most ¢ritical areas in which AID can use its limited
resources to facilitate appropriate developing country responses
to their urban problems,

1. Urban Management

Most developing countries are attempting to facilitate in
various degrees the decentralization of development from the
national to the local levels of government. This process is
essential as evidence has clearly shown that central governments
frequently have neither the capital resources nor the management
capacity to optimize development opportunities throughout the
urban settlement system. Through decentralization and other
efficiencies it is expected that local covernments can be more
responsive to local needs and stimulate local economic
development and job generation. PRE/H will assist central
governments in planning and carrying out decentralization
programs. PRE/H will also work with selected local government:s
to improve management of parastatals and other local agencies
delivering public services; assist local governments in improving
capital improvement planning, budgeting processes, and seeking
ways to enhance local revenue generaticn; and seek means to
enhance the private sector development role, including the
substitution of private for public service delivery, through
creation of improved economic environments for the private sector
and the creation of public and private sector partnerships for
development.

2. Local Econonic Planning

Urban centers have widely different economic comparative
advantage for various types of investment. National economic
planning frequently fails to fully consider locational aspects
which effect urban investment efficiency at the local level.
PRE/H is developing methodological techniques which will
facilitate improved efficiency in allocating urban investments in
locales with high potential. PRE/H will seek to provide
assistance in this area working as appropriate with either
central government or individual local governments. The emphasis
will be on stimulating the private sector's role in economic
devalopment.,
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Strategy for Implementing the Phase-Qut of the HG Component of
the Housing Program

Alternative Resources for Capital Assistance Program:

The decision to terminate the HG Program, if not compensated for
by the earmarking of alternative sources of funds, will
effectively terminate AID's programs in the LDC shelter sector.
The U.S. Government's leadership position in this sector would
quickly be eroded, a position that has been arduously earned
through years of risk taking to introduce economically sensible,
but often politically unpopular policies,

Success over the years has been largely the result of being able
to use a capital pocl to fund projects which incrementally
demonstrate the economic wisdom and political acceptability of
such policies, AID's planned use of HGs in Central America per
the Jackson Plan and in Ecuador and Panama demonstrate the
ability of the HG rescurce to respond to developmentally
political problems as well. If AID's moral and financial support
for these progressive programs is prematurely withdrawn, it is
reasonable to fear that much of our accomplishments to date will
be lost.

In addition, the HG Program has increasingly been used to fund
other urban investments to support non-agricultural growth.
Termination will also retard AID's progress in addressing the
larger problems of LDC urbanization. This would occur at a time
when cities in LDCs are doubling in size every 10 years, when
projections indicate that by the end of the 1990's the majority
of the LDC poor will live in urban areas, and when urban
economies are increasingly becoming the engines of national
development. Land for industrial and commercial purposes, land
tenure for the urban poor, water and sewer infrastructure to
serve these populations and related economic investments, are all
activities the HG Program has funded.

Therefore, PRE/H is seeking the establishment of a Housing Fund
in FY 87 to finance priority investments which promise large
policy payoffs at a level of $50 million annually through the
planning period. The strategy of the PRE/H capital assistance
program under the Housing Fund would be essentially the same as
that of the HG resource with the following two exceptions: the
scale of project activities would be reduced compared to a HG
financed capital assistance program; and the borrower countries
would not all be the traditional HG borrowers given the
concessional terms of the financing.
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PRE/H also will seek budget support from Missions for capital
investment programs to be funded with ESF/PL 480 or DA. The
Miss:.on support will complement the resources provided under the
Hous:ing Fund. The objective is to achieve by FY 88 an annual
level. of $160 nmillion for shelter and urban development capital
assistance projects. In addition to these new resources, PRE/H
will carry out an intensive effort to implement the current HG
pipeline of approximately $500 million.

HG Reserve Fund:

For PY 87 and FY 88 $10 million annually will be required to
increase the level of the HG reserve fund to cover claims for
count.ries rescheduling debt. Since Treasury opposes the PRE/H
request to use HG guaranty authority to refinance HG loans
otherwise subject to rescheduling, an additional appropriation of
$25 million will be regjquested in an FY 86 supplemental. The
impact of projected reschedulings is shown in the HG Program
Cash-~Flow Projections on the following page.
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UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. D.€. 20523

ASSISTANT
ACMINISTIATOR

JUN 18 1985

MEMORANDUM

TO : M/FM/BUD, Albert Hulljung
FROM : AA/PRE, Neal Ped,e(}\

SUBJECT ¥Y 87 COperating Expense Budget

Attached is the FY 86 and FY 87 Operating Expense Budget
Requeet for the Bureau for Private Enterprise including
appropriate schedules applicable to the Office of Housing and
Urban Programs. "

In summary, PRE 18 requesting a 5% increase in travel funds as
a result of additional responsibilities/functions acquired by
the Bureau during FY 85 as discussed in both the attached
narrative justification and prior (FY 85) budget submissions to
your coffice.

In addition, PRE is requesting re-comsideration ¢f the
reduction in our non-full time permanent ceiling allocations.
The extremely low level (l.4 workyear) of resource availability
currently authorized for PRE will severely hamper our ability .
to provide much needed support services across Bureau lines.

It is requested that, at 2 minimum, we be allotted 2.4
workyears of effort for non-full time permanent personnel in
order to augment our limited full-time support staff in meeting
the secretarial/clerical services requirements of this Bureau.

Please call Roberta Gray, 235-3241, 1f you have questions or

require additional information in support of this budget
Tequest.

Attachment: a/s
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BUDGET SUMMARY ' SCHELULE II

Bureau for Private Enterprise
(Dollars in Thousands)

Funding Summary

B FY 1985 FY 1986 FY 1987

- CATEGORY . —ESTIMATED  —REQUEST REQUEST
TRAVEL 173.0 176 176
MISCELLANEOUS SERVICES 155.0 40 40
TOTAL * - 328.0Q 216 216

Workforce Summary

CATEGORY FY 1985 ESTIMATED FY 1986 REQUEST 'FY 1987 REQUEST
Positions Workyears Positions Workyears Positions-Workxears

- w- *(43)  *(43.0) x(43)  *(43.0)

FTEPT 40 44.0 40 40.0- 40 40.0

Non-F7EPT * 1.4 ** 1.4 **1.4

TOTAL FTE 45.5 ) 3

* Excludes workyears associated with experts/consultants.

Expert/Consultant’ _
Workdays - 130

Overtime Hours 755

* Reclama submitted ~5/29/85. DA/AID has agreed to 43 positions/workyears. (See narrative
** Request increas: to 2.4 workyears. See narrative (Schedule I for Justification).
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SCHEDULE I
NARRATIVE :

BUREAU/OFFICE

TRAVEL

The Bureau for Private Enterprise, serving as a laboratory for
innovative approaches utilizing Private Enterprise in
development, has the leadership role in identifying and
developing private enterprise opportunities in the LDCs. To
effectively administer its programs this "laboratory",
centrally-funded and centrally-located in AID/Washington, must
have the ability to travel to the LDC's to identify projects
and activities that will, through the use of private enterprise
mechanisms, enhance indigenous economic development and

growth, On-site visits with LDC entrepreneurs, banking/
financial institutions and local businesspeople, are
prerequisites for PRE to effectively and successfully fulfill
its program objectives and goals. Of equal importance, once
projects and activities have been identified and approved for
PRE-funded assistance, is PRE's ability to 1) provide hands-on
advice and assistance; 2) ensure proper implementation of all
phases of the project, and 3) conduct the reviews and
evaluation essential to the successful completion of all
PRE-funded projects. There is no alternative to this course of
action. As stated before, these projects, once implemented,
are independent, PRE-funded, activities for which we can not
depend or appropriately request USAID personnel oversight and
management. They are the sole responsibility of the PRE Bureau
and PRE must be in a position to provide the necessary
managerial surveillance, As PRE's portfolio continueés to..
expand, so to will the implementation problems and the critical
need for PRE to ensure the integrity of these projects. This
is an impossible task to perform from AID/W unless the
opportunity for frequent overseas travel is available.

"PRE is aware of the OE crisis facing the Agency in the upcoming
Fiscal Year and beyond. However, our travel request for FY 86
reflects a request for a 5% increase which hopefully will help
us keep pace with the existing and continued growth of our
portfolio and additional responsibilities/demands placed upon
our travel funds during FY 85. Some examples of the additional
responsibilities/demands are as follows: 1) as was indicated

. in our revised FY 85 Budget package submitted in February,
1985, PRE assumed responsibility for the Cooperatives Program

. in Ncvember 1984. The projects/activities under this program
in the LDC's also require close supervision and management "
oversight from PRE/W. In addition, considerable domestic
travel is necessary to the effective administration of the
Cooperative Activities, To date, PRE has received no increase
in funds to accomodate this increased use of PRE travel funds;
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2) in February 1985, a PRE Representative was placed in
Bangkok, Thailand. This individual, upon request anqg
appropriate provision of funding, will be providing advice and
assistance to the USAIDs in the Asia region. PRE, however,
will be required, by the terms and conditions under which the
DA/AID approved the establishment of this position, to fund all
PRE-initiated travel performed in support of the independent,
PRE-funded projects/activities in the region and, 3) during FY
85 PRE, for the first time implemented a fully operational
Evaluation Program. This Program will, for the next two fiscal
years at least, be required to play "catch up" in an effort to
evaluate all PRE-funded projects undertaken to date. This
activity, to the extent possible, should allow for the travel
of at least one AID direct-hire employee as a member of the
official Evaluation Team for each evaluation undertaken.

In summary, PRE's potrtfolio of $23 million and a Revolving Fund
of $15-$20 million dollars, which must all be administered from
AID/W, will require the availability of sufficient operating
expense funding levels if we are to successfully implement the
programs/activities of this Bureau. A reqguest of $176,000
reflects a true assessment of travel fund requirements for this
Bureau for FY 86,

o

e’

it
o
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MISCELLANEQUS SERVICES

The Miscellaneous Services budget request for FY 86 and FY 87
reflects no increase in funds from our FY 85 level of $40,000
(does not include the $115,000 allocated to the Presidential
Task Force on International Private Enterprise).

Though PRE has need of the more normal types of services/types
of material conducive to the effective management of an
organization, i.e., subscriptions, printing/publications,
conference attendance, etc., our more processing needs are to:

1) Develop on a continuing basis "case studies" that will
be used as in effective management tool in determining
our programming strategies, but more importantly,
these case studies are used as an essential ingredient
in the Agency-sponsored Private Enterprise Training
Course which has been widely acclaimed since its
inception December 1984,

2) Publish an Annual Report which allows us to continue:
our dialogue with the business and financial
communities by sharing with these organizations the
successful activities undertaken by the Bureau and
providing them with our strategic plan for future
endeavors. If we are to continue to attract the
interest/support of the business community, it is
essential that the ability to create this effective
communication tool remain at our disposal.

3) Communicate to the rest of the Agency, the Congress
and the business community, the financial methods and
mechanisms developed by PRE for the successful
incorporation of private enterprise into overall
mission strategies for implementation of iy

- program/project development. To do this effectively,
PRE proposes sponsoring the preparation of reports
which will depict the nature and degree of services of
private enterprise activities in LDCs. Such
reporting, hopefully, will generate greater interest,
and willingness to replicate these mechanisms
throughout Agency-wide program/project planning
activities.

Recognizing, the much reduced resources available to the
Agency, PRE, as stated above, is requesting no increase from -
our current spending level. A reduction from the FY 85 level,
however, will place a severe strain on our ability to
effectively execute, and share with approprlate clientele, the
‘programs and objectives of this Bureau.
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WORKFORCE

During the recent, agency-wide exercise on permanent full-time
workforce allocations it was agreed that PRE would absorb a 1l
position (workyear) reduction in authorized levels - from 44 to
43. As a result of the May 16, 1985 memo issued by Mr. Rollis
and the figures reflected by M/FM in Schedule Il of this
exercise, PRE has submitted an appeal to the 4 position/
workyear reduction and is awaiting a response to this appeal.

However, reduction in our non full-time permanent (part-time)
workyear levels to 1.4 will have a drastic/impact on PRE's
support staff resources., Because of the very limited full-time
ceilings allocated to the Bureau, we have, of necessity, relied
upon our part-time allocation to provide much needed
secretarial support. An allocation of 1.4 workyears provide
less than two (2) 32-hour per week employees. It is regquested
that the part-time allocations for PRE be reconsidered and
that, at a minimum, we be allowed the equivalent of 2.4
workyears in part-time employment (three, 32-hour per week
employees).
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RERT

 IBIECT CLASS FY 1955 FY 198c  FY 1987

ESTINATED REQUEST  REJUSST
11 PERSONNEL CCMPENSATION 1,208.8  1,245.9 1,325.7
12 PEREQWNEL BENEFITS 8.3 15 13

13 FCRNER PERGONNEL

21 TRAYEL/TRANSPORTATION 7.5 TLT 1233
22 TRENSPLRATATION OF THINSS 0.0 0.0 0.0
23 RENT/COMMUNFCATIONS/UTILITIER 1954  215.0  237.5
24 PRINTING/REPRODUCTION .6 50 $2.€
25 OTHER SEAVICES B33.2  1,027.5  156.9
26 SUPPLIES/MATERIALS 8.0 8.3 12,0

3 ZQUIPHENT 52.0 5.0 25,
SUBTOTAL 2,519.7 ~ 2,735.3  2,130.4
CONTRACTUAL 3ERVICES 750.0  500.0  500.0
T0TAL 3,269.7  3,235.3  2,830.4

WORKFORCE SUMMARY

FTE WORKYEARS
FTEPT
NDN-FTEPT

TOTAL

EXPERTJCONSULTANT
4SRKDAYE

QUIRTIME unuce

dvaitiag

- ————




Fyazasy FY 1987 ANNUAL BUDBET SUBMISSIIN

A

TRELE VIII - FY 1985
OFFILE CF HOUSTNG AND URIAN PROGRARS

BRAND TOTALS

EXPENSE CATEECRY FUNC. Q8J, DOLLARS UNMITE

EODE  CLRSS '
U.5. DIRECT HIRE U100 2,593.5  IHXX
U.S. CITIIENS BASIC PAY uteir 110 2,077.6 9,0
FT/TENP U.5. BASIE PAY tio2e 112 BB.3 0.0
DIFFERENTIAL FaY o3y 16, 959 X
OTHER AID/N FUNDED CODE 11 o4 119 56,9 XXENX
GTHER ™ISSION FUNDED CDDE 1i C103 119 0.0 X1
EDUCATION ALLOWANCES B 124 3.2 0.0
RETIR:MENT - C.S. DIRECT HIRE  U107% 120 15,4 XXEXX
LIVING ALLOWANCES 108 128 0.0 XX
BTHER AID/W FUNDED CODE 12 U109y 129 5.7 LI
OTHER MISSIOM FUNDZD CUDE 12 U0 129 LI
POST ASSIBNMENT - TRAVEL ULt 212 13,3 0.0
PUST NSSIGHMENT - FREIEHT 12 22 0.8 0.0
HOME [EAVE - TRAVEL U113 2:2 8.0 00
~HIME LEAYE - FREIEHT 14 22 L7 6.0
 EDUCATION TRAVEL U115 2145 2 e
R & R TRAVEL Uile 213 1.3 W0
O7HER CODE 215 THAVEL [123Y) 2:4 .7 60
FUREIEN NATIONAL DIRELT HIRE U200 73.2 XIXX
BASIC PRY §201 114 %9 00
QVERTINE, HOLILAY PAY 1202 13 2.6 %0
AL OTHER [CODE 1] - F.N. U203 119 35 nx
ALL STEER COCE 12 - F.N, U204 139 1.2 XX
BEMEFITS FORMER F.W. PERSONMEL 1205 i3 0.0 XXy
CONTRACT PERSOMMEL 1300 lf.9 Xy
PASA TZCHNICIANS 1301 258 6.0 0.0
U.8. P3C - SALRAY/BENEFITS 4302 13 2.6 0,0
ALL OTHER 0.8, PSC COST5 U303 233 0.0 XXXXX
F.N. PSC - SALARY/BENEF!TS U304 I 199 0.0
ALL OTHER F.N, 2SC COSTS U305 253 1.0 1y
MANPONE:R CONTRACTS ulos 239 8.0 X
408 LO5TS PAID 3Y AID/R p3e7s 113 0.0 Ty
HOUSINE U400 3537 XN
RESIDEMTIAL RENT 1301 3T 1 0.0
AEGIDENTIAL UTILITIES #an2 253 2.0 1
NAINTEMANCE 6KD RENOVATION pao3 [ 12,2 53044
RS ALLONANCES J404 Y S
FERIDENTIAL FURNITHRE/ZIUID, BLIns 3t AP § 4
TRANS, /FREIEHT - COCE 3t 1adg 2 PR SR
SRYICER u4a? T RO $58 31
ITENGE SLLEHANCZZ Lers ala SN
STATICN [LLOGANIZE uers £z PR3 F

- ————————
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FYS7885 FY 1387 RNNUAL BUDSET SuBMISSION
TABLE ¥IIF - F¥ 1633
OFFICE OF HOUSING AND URBAN PROGRAMS

1

SRAND TOTALS
EXPENSE CATESORY FUNC. 0BJ. DOLLARS UNITS
CODE  CLASS

OFFICE OPERATIONS U500 1,893.0 XIX
CFFICE RENT SO 234 190.5 XXIXX
OFFICE UTILITIES US02 236 16.0 XXKMX
BUILDING MAINT. /RENOVATICH USO3 259 10.0 XXX
OFFICE FURNITURE/EBUIPYENT Uso4 310 ES.2 XM
- VEKICLES Y505 312 13.0 XxMxy
OTHER EQUIPKENT usete 319 5.5 e
TRANSPORTATION /FRE1GHT uSO7T 2 A3 KNI
FURN/EQUIP/VEHICLE REPAIR/NAINT. USOB 259 32.3 XXM
COMNUNICATIONS US09 230 1833 xrmx
SECURITY BUASD SERVICES S0 25 k. XDy
FRINTING US1 24 551 XKXKX
RIG/IT GPERATIONAL TRAVEL Us12 a0 9.0 0.0
SITE VISITS - WISSION PERSONNEL LU3IS  2:0  250.0 0.0
SITE VISITS - AID/W PERSOMNEL  US14 210 528 0.0
INFORMATIDN MEETINGS USis 210 2.2 0.0
TRAINING ATTENDANCE USE 20 2.7 0.0
CONFERENCE ATTENDANCE Uss? 210 245 0.0
OTHER OPERATIONAL TRAVEL Uste 210 B2 0.0
SUPPLIES AND MATERIALS Us19 2 360
FARS US20 257 0,0 XXIXX

ST CORSULTING SVES., - CONTRACTS U521 29 0.0 Xy
MoT./PROF. SVES. - CONTRACTS . U522 239 0.0 XX
SPEC. STUDIES/ANALYSES COKT. us23 23 0.0 Xy

ALL GTHER CODE 25 US4 259 365 xm
ABENCY SUPPORT US25 259 803.2 XXX

TOTAL ADNINISTRATIVE EXPENSES 5,250.4 XXM

CONTRACTUAL SERVICES 750.0 X1MMA

TOTAL OPERATING EIPENSE BUDGET 5,084 XXI0X

/ RECONEILIATICN | 2,509.8 A0

OPERATING BUDEET REDUIREMENWTS 34746 X0




FYB7ABS

#1

FY 1987 GNNUAL BULGET SUSMISSION

TRBLE VIII - FY 1985
GZFICE OF ADUSINE AND URBAN PRGSRAMS

GYAND TOTALS

EYPENSE CATEGORY

FUNC. D0BJ. DOLLARS UNITS
CODE  CLASS '

U.S. BIRECT HIRE B190 3,026.6 XXLX
U.5. LITIZENS BASIC PAY Ulo1F 119 2,30L.7 38,2
PT/TENP 1.S. BASIC PRY Utoz+ 112 9.6 1.0
DIFFERENTIAL PAY B103+  1le  96.1 RIXX
DTHER AID/N FLUDED CODE 11 U104 139 20,0 XUNXX
OTHER WISSION FUNDED CODE 11 U1 i 0.0 1Hx
EDUCATICN ALLOWANCES U108 120 62.0 5.0
RETIREMENT - U.S. BIRECT HIRE H107# 120 1611 XXXXX
LIVING ALLOWANCES ulo8  1zd 0.0 XXy
DTHER ALD/W FUNDED CODE 12 P109% 129 S50.5 XRIAX
OTHER MISSION SUNDED O3S 12 U0 13 £.7 X0
POST ASSIGKNENT - TRAVEL it 212 40 9.0
POST HSSIGNMEN" - FREISHT U112 216 9.0
HOPE 1EAVE - TRAVEL Ul 212 3.0 12.0
HOME LEAVE - FREIGHT i1d 2 3.5 12,0
EDUCATION TRAVEL g5 218 £0 2.0

R & R TRAVEL Ulie 215 12,3 6.0
OTHER CODE 215 TRAVEL 7 2 0.0 0.0
FOREIEN NATIONAL DIRECT MIRE 1200 75,8 XX
BASIC PAY 4201 14 5.5 L9
OVERT.ME, HOLIOAY PAY U202 115 .5 1.0
ALL OTHER CODE 11 - F.h. U203 119 2.8 I
ALL OHER CODE 12 - F.M. U204 129 0.0 XX
BENEF (TS FORNMER F.N. PERSONNEL U205 13 0.0 XXixX
CONTRAC PERSONNEL U300 245.1 1y
PASA “ECHNICIANS ulor 2B 0.0 0.9
U.5. PSC - SALARY/BENEFITS U0z 113 0.0 1.0
ALL OTHER U.3. PSC COSTS U303 25 0.0 TIIXX
F.N. PSC - SALARY/BENEFITS U304 133 241 2.0
ALL O7HER F.N. PSC €OSTS Ues s 1.0 XIIsx
MANPONER CONTRACTS Usob 259 0.0 XXX
JeB CUSTS PAID 3Y AID/K U7 13 0.0 XIXXX
HOUSING U400 §:1.5 1IN
RESIDENTIAL RENT 713 v S U B S N+
RESIDEMTIAL T LITIZS H8G2 235 4l.b XXNRK
MAINTENANCE AND RENOVATION UsGs 239 7.5 XN
QIARTERS ALLOwANCES U404 27T LD
RESITENTIAL TURNITIRE/EQUIP, 5a6s  Sil 3.9 Ypks
TRANS, /FRETAYT - [IDE It e o e EiY
T v DU SR FF 1

Y HEG T S N

FoOmTTHTIAT LAY 21 AgENAER
REZQSTINTATVION 2LLTHRNIES

i L e e e et e e
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FYB7ARS FY 1987 ANNUAL BUDEBET SUBM
TAELE VII - FY 1985

ISSION

QFFICE OF HOUSING AND JURBAN PROGRAMS

GRAND TGTALS

EXPENSE CATEGORY FUHC, G3J.  DOLLARS UNITS
COBE  CLASS

GFFICE OPERATIONS 1300 L442,8  JLXKX
OFFICE RENT U301 238 229.0 1
OFFICE UTILITIES U502 234 1o b XXXXA
BUILDINE MAINT. /RENCVATION U503 39 Lo XXXix
GFFICE FURNITURE/EQUIPHENT 504 310 73.5 XXX
VEHICLES 4303 2 0.0 XXRXX
OTHER EQUIPMENT U504 319 6.5 XXXXX
TRANSPORTATION/FREISHT U507 2 0.5 Xy
FURN/EQUIP/YEHICLE REPAIR/MAINT. U508 759 381 0
COMRUNICATIONS 4569 230 202.%  XIxxx
SECURITY BUARD SERVICES usio 234 17.7  Xx0xx
PRINTINE usi1 24 82,5 XIXXX
RIG/IT OPERATIMNAL TRAVEL U512 210 0.0 0.0
§ITE Y15175 - MISSION PERSONNEL U513 210 230.6 0.0
SITE VISITS - &iD/¥ PESSOHNEL U514 210 3.1 0.0
INFORMATION MEETINGS U315 210 25,7 0.0
TRAINING ATTENDANCE Usis 210 3LT 0.0
CONFERENCE ATTENDANCE us17 210 8.9 0.0
{THER OPERATIBNAL TRAVEL usie 210 8.4 0.0
SUPPLIES AND MATERIALS us1y 24 2.2 10X
FARS us20 237 0.0 Xxaxx
CONSULTING SYC5. - COHTRACTS us21 5% 0.0 Fyxxx
¥&T, /PROF. SVCS. - CONTRALTS S22 259 0.0 X
SPEC. STUDIES/ANALYSES CONT, 523 259 0.0 KXIXX
ALL OTHER CODE 23 Y524 259 41,6 XXXXX
ABENCY SUFPORT U523 259 1,000.0 XYXXX
TOTAL ADMINISTRATIVE EXPENSES 5,987.4 AKX
CONTRACTUAL SERVICES 300.0  X¥xxx
TOTAL QFERATINE EXPENSE BUDGET b, 4874 XXXXX
RECONCILIATION 2,729.1 10X

OPERATING BUDGET REQUIRENENTS

361
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F¥ 1997 ANNUAL 3UBEET SUBMISS:iDM
TRELE VIII - FY 1987

GFFICE OF POUSIRG AND URBAN PROSEAMS

BRAND TOTALS

EXPEMSE rATESHRY FUNC, OBJ. GLLARS uNITS

CCDE  CLASS
U.8. DIRECT HIRE U160 3,185.4 - XXXXK
U.5. CITIIENS RASIC PAY U118 110 2,527.9 39.8
PTITENS: U.5. BASIC PAY Uie2s 112 1066 1.0
DIFFERENTIAL PAt B103F  1ie 108.3 1rnxx
OT4ER AID/W FUNSED COBE tf Uiodr 119 20,0 XXM
OTHER MISSICN FUNDED CODZ 1t U105 119 0.9 XXX¥X
EDUCATION ALLOKANCES U108 2 kb2 LD
RETIREMENT - t.5. DIRECT HIRE Uio7+ 120 7.0 X
LIVING ALLDWANCES uice §28 0.0 XXXxXX
OTHER AID/¥ FUNDED CODE 12 U109% 129 5.6 XIINX
QTHER 1¥1S510H FUNDED CODE 12 110 129 PRI §44 3
POST ASSIBNNENT - TRAVEL vy 212 0.2 3.0
POST ASSIGKNENT - FREIGHT U112 2 4.0 3.0
HOME LSAVE - TRAVEL P13 212 4.5 1.0
HONE LEAVE - FREIGHT 114 2 27 10,0
EDUCATION TRAVEL BI1s 215 b6 2.0
R LR TRAVEL yile 215 G.6 4.0
DTHER CODE 215 TRAVEL w7 215 6.0 0.0
FOREIGN MATIONAL DIRECT HiRE U200 8Ty
BESIC PAY U201 114 8.5 1.0
OVERTIE, HOLIDAY PAY u202 113 L3 LY
ALL BTHER COZE 11 - F.N, 203 117 LI
ALL OTHER LOIE 12 - FuM, 1204 129 1.2 B
BENEFITS FORMER F.N. PERSONNEL U203 2 8.0 XIINX
CONTRACT PERSDNNEL U300 57,7 1UNx
PHEA TECHNICIANS U1 28 2.0 0.0
0.8, PSC - SALRRY/BENEFITS BI02 13 20 Lo
ALL OTHER 0.5, PSL COSTS u303 255 0.0 XXXXX
F.N. P3C - SALARY/BENEFITS U304 1 &6 2.0
ALL OTHER F.N. PSC COSTS uses 2= L1
NANPOMER CONTRACTS uroe 289 0.0 XXXy
JUB COSTS FAID BY AID/W U307 13 0.0 XXXXY
HOUSING 11409 8347 XNINX
RESIDENTIAL REXNT U491 2= 2ANLE 8.0
RESIDENTIAL UTILITIES U802 23% da.3 Iy
KAINTENANCE AND RENOVATIGN 17T S 9.2 X0
QUARTERS ALLCWAHCES U404 27 W R
RESIDENTIAL FURNITURE/ERUI®, geyg I WIS T Y
THANS. /FREIGHT - CODE 313 1404 ot 0,9 XiiKx
SECURITY SHARD SERVICES vaer 2 35,9 ik
ENCE ALLIWANTEEZ U0 = R R
10N ALLOWANCZE 408 e R 451
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FYETORS FY 19B7 AANUAL BUDGET SUBMISSION
TR3LE VIII - FY 1987

OrFICE OF HQUSING AND URBRY PRLZAANS

GAAND TOTALS

EXPENSE CATESTRY FUNC, OBJ. BOLLARS UNITS
SCOE  CLASS

GFFICE OPERATICNS 3500 2,329.2 11K
DFFICE RENT Lso: 234 234.3 IOX
OFFICE UTILITIES usoz 234 1.6 XXIXX
BUILDING MAINT. /RENOVATION Us03 259 0.0 (I
TFICE SURNITURE /EQUIPMENT 0504 33 35.5 TXINX
VEHICLES Uses 312 0.0 Xx1x
OTKER EGUIPMENT usoe 319 5.5 10X
TRANSPORTATION/FREI6HT 1507 22 0.0 X1y
FURA/EBUIP/VEHICLE REPAIR/MAINT., US0B 259 3.0 XSIXX
COMMENICATIONS USes 230 220.7 ALKK
SECURITY BUARD SERVICES 510 54 19,4 0
PAINTING U511 24 eb.TNLINX
RIG/I1 OPERATIONML TRAVEL us1z 2 0.0 6.0
SITE VISITS - MISSI0N PERSOHNEL  US13 210 30%.4 0.0
SITE VISITS - AID/4 PERSCNNEL  US14 210 2.3 0.0
INFORMATION MEETINGS Usis 20 s 0.0
TRAINING ATTENDANCE Uste 210 332 0.0
CONFERENCE ATTENDANCE Us1? 2 3.7 6.0
OTHER OPERATIONAL TRAVEL Usia 210 9.7 0.0
SUPPLIES AND MATERIALS Us(9 2 458 I
FAAS us2e 257 0.0 XXIXX
CONSULTING SVES. - CONTRACTS ys23 29 0.0 XYXNX
M5T. /PROF, SYES. - CCNTRACTS us2 259 0.0 XXIXX
SPEC, STUDIES/ANALYSES CONT, U523 259 0.0 1
ALL OTHER CODE 25 U524 25 44,9 I
ABENCY SUPPORT U525 259 1,100.0 XiIxy
TOTAL ADMINISTRATIVE EXPENSES 5,401,7  XAXX3
CONTRACTUAL SERVICES 500,06  XXfxx
TOTAL OPERATING EXPENSE BUDBET £,991.7 YLK
RECONCILIATION 2,955.4 XK1y
OPERATINE BUDGET REQUIREMENTS 3,506.3 XXX






