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PY 1986 ANNUAL BUDGET SUBMISSION
TABLE I ~ LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

FY 1983 FY 1984 -—FY 1985— PY 1986 ———PLANNING PERIOD———-
ACTUAL ESTIMATE CP ESTIMATE AAPL 1987 1988 1969 1990

AGRICULTURE, RURAL DEVELOPMENT AND NUTRITIOXN

Grants 6361 3679 5703 6456 6933 7000 7000 6000 2483
Loans
POPULATION
’ Grants 40 40 ) 0 0 0 0 O 0
Loans

(of which centrally
procured commodities)

HEALTH
Grants 2553 1450 1294 1294 ¢} 0 o Q g
Loans

EDUCATION
Grants 32327 4350 3003 3605 5900 6000 60040 2554 1!
Loans

SELECTED DEVELOPMENT ACTIVITIES
Grants 0 0 300 0 0 0 0 a Q
Loans

SUBTOTAL FUNCTIONAL ACCOUNTS
Grants 12281 9%19 10300 11355 12833 13000 13000 8630 2483
Loans

OTHER DA ACCOUNTS (Specify)
Grants Q 0 0 0 0 0 0 Q Q

Loans
TOTAL DA ACCOUNTS 12281 951 10300 11355 12833 13000 13000 B8535 2433

TOTAL DA AND ESF 9519 10300 11355  12833* 13000* 13000 8630 2483

_PL 480 (non-add)

Title I 0 0 0 0 0 G th i
{of which Title III) ,
Title II 7255 9121 7189 76261/ 83822/

Housing Guaranties (non-add) - - -

TOTAL PERSONNEL

USDH (workyears) %/ 9.7 10.8 10.8
FNDH (workvears) 3/ 10.0 10.0 10.0
*See Addendum to Table I (next page) for explanation of 1{ARS) - 4/84

why these figures exceed the APPLs and for the footnotes.
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ADDENDUM TO TABLE 1

FY 85 FY 86 FY 87 FY 88 FY 89 FY 90

1. Requirements 11.3 12.8 13.0 13.0 8.6 2.4
{(From Table I}

2. AAPLs (STATE 111229) 10.0 9.0 8.6 8.6 8.4
3. Amounts needed over 2.8 4.0 4.4 0.0 -
the AAPL

As noted in TABLE I, USAID/Lesotho's minimum requirements for the planning
period are in excess of the FY 1986 AAPLs. The amounts shown in line 1 represent
our minimum requirements over the period in order to liquidate the mortgages
of ongoing projects and to phase in the two new projects in accordance with the
sector concentration strategy approved in the last two CDSS reviews. Final
obligations for ongoing projects in accordance with their implementation plans
must be made during FY 1985 and FY 1986. The requirements over the APPLs are
shown in line 3 of the chart above.

Footnotes

1/ This figure includes 2,500 for emergency through CRS:

5126 (AAPL) CRS regular program
2500 emergency
7626

2/ This figure includes 3,000 for emergency through CRS:

5382 (AAPL) CRS regular program
3000 emergency
8382

3/ Figures are taken from Table VIII adjusted and are explained
in the narrative accompanying that table,



FY 1986 AMNUAL BUDJET SUBMIBSION

TABLE IV - PHOJECT BUDGET DATA

EXPEND  FUNDED

0% /84,

09/86

12/86

N/A

03/84

03/86

N/A

N/A

09/487

PROJECT NUMBER AND TITLE womercmmmnmumumn e EETIRATED U. 8, DOLLAR CONT (83000}
OMLIG OBLIG rY 83 weos WY 1984 —— AT T
3 DATE ~TOTAL CORT- THRY PIPR OBL1G  EXPEND oBL1G
L INIT FIN  AUTH PLAN FY 83 LINK ATIONE 1TURKS ATIONS ITURKB THRU
AGRIGULTURE, RURAL DEVELOPMENT AND NUTRITION
1. 632-0006% Farming Syatems Resmecarch
G 78 A4 11194 11194 HY08 29K 1230 F9HO 1650 2160
2, 612=021% Land Connervation and Hange Development SUBCAT: FNMC
G HO  HA o0 12000 34299 4326 a6l 1941 1100 2010
Y. 632-0218 Agriculture Planniny SURCAT: FNPA
t. HG 86 6200 6200 1954 23926 LYY 800 503 1040
4, 632-0220 Nutrition Planning 11 SUBCAT: FNPN
¢ 81 Bl 382 382 182 77 - 17 - -
5. 632-0221  Agricolture Product lon and lostitutional Support SUBCAT: FNPN
G 4% 90 J04B3 - - - - 3000 1100
6. 632-0214 Credit Union Development
G 80 86 595 595 59% 93 200 200 197 200
APPROPRIATION
TOTAL 30371 60854 21503 8920 3679 4998 6456 6510
GRANT 30371 60854 21503 8920 3679 4398 6456 6510
LOAN
POPULATION PLANNING
6. 632-00% Rural Health Development SUBCAT: PNIL
G 77 84 343 343 303 40 40 60 - 20
APPROPRIATION
TOTAL 343 343 303 40 40 60 - 20
GRANT 343 3431 303 40 40 60 - 20
LOAN
HEALTH
7. 632-0058 Rural Health Development SUBCAT: HEDH
G 77 81 2902 2902 2902 552 - 460 - 92
8. 632-0088 Rural Water and Sanitation SUBCAT: HEWS
G 79 85 12142 12142 9398 4571 1450 2300 1294 2500
APPROPRIATION
TOTAL 15044 15044 12300 5123 1450 2760 1294 2592
GRANT 15044 15044 12300 5123 1450 2760 1294 2592
T.OAN

—n Y 6

PEACR

AAPL  FUNDED CORPS
THRU VYes VYS)
- 0% /86 “ 4

TECHNICAL CODE: 9%
02 O8 /87 - 1

TECHNICAL CODE: 53

901 12747 - -
TECHNTCAL CODE: 340
- N/A - -
TECHRICAL CODE: 070
5000 03/87 - 3
69737
6937

TECHNTCAIL CODE:510
- N/A - -

TECHNLCAL CODE:510
-~ N/A - -

TECHNICAL CODE:545
- N/A 22

1TEN
N

329

a6

344

325

324

336

3(ABS) - 4/84



PROJECT NUMBER AND TITLE

OBLIG OBLIG
q DATE ~TOTAL COST- THRU
L INIT FIN AUTH PLAN FY 83

EDUCATION AND
9. 632-0061
G

10. 632-006%
G

11. €32-0080
G

12, 632-0222
G

APPROPRIATION
TOTAL

GRANT

LOAN

HUMAN RESOURCES

Instructional Materials Resource Center

77 83 3381 3381 3381

Manpower Development and Training

77 84 9970 9970 9081
National University of Lesotho

771 86 5871 5871 4005

Basic and Non Formal Education

84 89 25750 25750 -
44G72 449712 16467
44972 44972 16467

SELECTED DEVELOPMENT ACTIVITIES

13. 632-0206
G

APPROPRIATION
TOTAL

GRANT

LOAN

PROGRAM TOTAL
GRANT LOAN

Renewable Energy Technology

7% 79 1600 1600 1600
1600 1600 1600

1600 1600 1600

92330 122813 52173

92330 122813 52173

¥Y 1986 ANNUAL BUDGET SUBMISSION
TABLE IV - PROJECT BUDGET DATA

ESTIMATED VU.S. DOLLAR COST {$000)

FY 83 ————FY 1984-—~  ——eo PY 1985-—————- —-FY Bb——- PEACE
PIPE- OBLIG- EXPEND- OBLIG- EXPEND- FUNDED AAPL FUNDED  CORPS
LINE  ATIONS ITURES  ATIONS ITURES THRU THRU  VYB4 VY8S

SUBCAT: FHAC TECHNICAL CODE: 63
828 - 568 - 260 M/A - N/A - -
SUBCAT: EHSP TECHNICAL CODE:700
2447 889 1430 - 1650 01/86 - 09/86 - -
SUBCAT: EHSP TECHNICAL CODE:630
2363 461 1400 605 975 09/86 800  06/87 - -
Systems SUBCAT: EHED TECHENICAL CODE:60C
- 3000 100 3000 2800 06/86 5100  01/87 - -
5638 4350 3518 3605 5685 5900
56738 4350 3518 3605 5685 5900
SUBCAT: SDEG TECHNICAL CODE:878
405 - 405 - - 07/84 - K/A 2 2
405 - 405 - - -
405 - 405 - - -
20126 9519 11741 11355 14807 12833%
20%2b 9519 74 113565 14807 12833

#This column shows the '86 APPL required to carry out the approved strategy from the CDSS.

~r

3(ABS) - 4/84



ATD NON-ADD ADDENDUM TO TABLE 1V

Misslon Time

Date Renponsilble (000" n) Spent on Activity
Project No, and Title Begun PACD L offlee LOP Cost  Priority Proj Mgr Other
690-0076 Southern Perimeter 8/ 79 5/86 Usald/lLesotho & 34,000.0 High 1 1/2 pY/PY 3 mo/YR
Road So. Afr. Reglonal
931-1054 Structuring Non- 6/78 4/86 ST/ED 2,690.0 High 4 wks/PY 2 wk/YR
Formal Education Resources
LS-ID-004 CRS Outreach 5/83 5/86 FVA/FFP 904.0 High 4 wks/PY 2 wk/YR
6598-06421.32 Combatting 6/84 6/88 Africa Regional: 562.9 High To be determined
Childhood Communicable Combatting Child-
Diseases (CCCD) 1/ hood Communicable
Diseases

698-0424.32 Increased 2/ Proposed new Africa Reglonal: 250.0  High To be determined
Rural Productivity country activ- Energy Initiatives
through marketing and ity for Africa (EIA) '
Disseminating Energy ok
Technologies !
1/ ORT 1is principal focus of project. Lesotho Dispensary Assoc. manufactures ORT packets and project requirements

are provided by GOL as its contribution to the CCCD Project.
1/ Project Agreement for bilateral country project with Government of Lesotho for revliew and signature.

USAID anticipates approval and signature in June, 1984 with implementation to begin immediately. LOP

cost, as indicated, 1s funding of country activity only and does not include support which will be

provided and funded by reglonal CCCD project.
2/  Proposed new country activity to be funded under Energy Initiatives for Africa (EIA) project. Project

agreement for country activity is being finalized. Anticipate GOL approval and signature in late June,
1984 with implementation to begin in July, 1984,



rrOGRAM: LESOTHO

T F AG, ROAN  [Health
Title | esotho Agriculture Production mw..“.wm.:a G.RO& alv
and Institutional Support (LAPLS)
3,231
Number A new Populsuon ED. 8 HR ™ [Sel Act.
3 RAATUTE oan] [ conimuine

Purpose: To increase small farmer agriculture production through
assistance to and strengthening of Government of Lesotho (COL)
agriculture research capabilities, extension education organiza-
tions, and planning capabilities as well as giving production
and marketing assistance to small farwers.

Project Descriprion: This project will assist the GOL in its
coutinuing program of expanding commercial horticultural and live-
stock production of small farmers while at the same time continu-
ing to strengthen the institutional capacity of the Ministry of
Agriculture to facilitate, coordinate, and foster agricultural
development in Lesothe. Technical assistance, training, and
support will be provided to the Ministry of Agriculture's
Research, Ranre Management, Livestock and Planning Divisions and
the Lesotho Agricultural College (LAC) so that these agencies may
wmore adequately meet the needs of expanding production and long-
term development.

The project addresses the challenges of fncreasing rural income,
production and employment by: geuerating higher income, labor
intensive, high production agricultural enterpriscs and by
assisting the Government of Lesotho to increase its capacity to
respond to the changing economic and demographic situation. High
value products will be emphasized using labor intensive methods
for the domestic and, uwltimately, the export markets. The
particular products to be encouraged will be those that are best
adapted to the economic, social and physical conditions ot Uhe

country, largely livestock and livestock products in the mountaing’

and horticultural products in the lowlands and foothflls,
Increases in agricultural income per acre and labor use poer acre
per season are projected. Increased output will first substitute
for imports and later may generate export earnings which can be
used to import those foods for which Lesotho lacks the resources
to econonically produce.

Relationship of Project to A.1.D. Country Stratepv: Fhe proponed
project is designed to be the foundatlon and basls of lLesothe's
agricultural sector activities during the 198%-1990 period.  The
pruject consists of four major components: agriculture planning/
policy development, applied agricultural resvarch, agriculiural
education, and agricultural production support. Linking these in
vne project allows for management cconomics, Liexibility in the

use of resources, and strengthens the vperational Tinkaves necen-

sary to direct institutional support toe agrivultural production,

PLANNED PROGRAM SUMMARY SHEET

PROPOSED OBLIGATION
{in thousands of dolisral}
Life of Prowct Funding

30,400
Estimated Final Obligation

Fy 85 3,231

Estimated Compietion
Date of Project
Fy 91

initial Obligation

Fy 85

Fy 90

It will alsv provide the needed catalyst for greater coordination
within the Ministry of Agriculture (MOA). Assessments and
evaluation of AID's current profects within the sector have been
both (a) critical to project design for providing essential
integration of valuable activities within existing projects into
its design and (b) helpful in realigning the inputs and expected
outputs of current projects rto enhance institutional strengths
required for implementation of the LAPIS project.

Host Country and Other Donors: The GOL will support salary and
related costs of all Basotho personnel associated with the project
and continue to provide for recurrent costs for which they currently
have budgeted funds. The 1983/84 GOL budget, for example, contains
$1,906,380 for allocation to ministry divisions that would directly

support this project. Using these figures as a base, life-of-
project host country contribution totals appruximately $11.5
million.

Planned project activitics blend well with seversl activities and
projuects currently wnder brplementation or in planning by other
donors. | These include: (a) World Bank (mountain grazing/livestock
development); (b) Danish Aid (livestock marketing/abattoir opera-
tions; (c) FAU (afforestation/land use planning); {(d) Anglo de Beers
{(woodlots); (¢) African Uevelopment Bank and International Fund

for Agricultural Development (Lesotho Agricultural Bank develop-
meal of rural agricultural credit capability); and (f) West Germany
(Lesouthe Cooperative Credit Unfon League development of agricultural
production credit scheme).

mmthpﬁwwthx"a:cvqchccpnuscnnxc:nnzanommmmnnovUHOx»Emnmm%
45,000 farm fami{lics (20 percent of the nation), increasing incomes
by at lvast $150 puer family per year. Ip addition, approximately
thirty small-scale agrlcultural projects will have been assisted.
This will cltect eeonomle spin=olf bLenefits in agro-marketing and
agru-industry. Formal tratning will be provided locally to 680
persons. Another 30 persons will recelve overseas tralning and
several thousand persons will recedve non-tormal cducacion benefits
of various types. The pastitutional capability of four major
organizations of the MOA -~ research, range/livestock, cducation, and
planning and palicy == will have been significantly strengthenced.



DECISICN INIT

RANK

1

PROJECT

632-0221

632-0222

632-PLO2

632-0215

632-0218

632-0080

OPTICNAL

ATD PROGRAM IN FY 1986
ANNUAL BUDGET SUBMISSICN
TABLE V - PROPOSED PROGRAM RANKING

TITLE

Agriculture Production and
Instituticnal Support (LAPIS)

Basic and Non-Formal Education
Systems (BNFES)

PL-480 Title II*

Land Conservation and Range
Development

Agriculture Planning

National University of Lesotho

632-PL02 PL-480 Title 1I: Includes both
Maternal Child Health (MCH) and Food for
Work (FFW) Programs.

PROGRAM PUNDING

($000)

OQNT GRANT APPROP INCR ™

NEW/ LOAN/
X G FX
cC G EH
cC G FXN
cC G FN
C G FX
o EH

5000 5000

5100 10100

(4000) 10100

1032 11132

901 12033

800 12833

4(ABS) - &4/B4



TABLE VIII - FY 1984

ORGANIZATION

EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S., CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT — TRAVEL
POST ASSIGNMENT — FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - PN
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S5. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUST

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS . /FREIGHT -~ CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

N USAID/LESOTHO
{(Intluding RIG Costs if Applicable)
DOLLAR TRUST TOTAL

F.C. ¢.C. FUNDED FUNDED BUDGET UNITS
U100 802.2 802.2 IXXXX
v1el 110 494.2 494.2 9.7
U102 112

U103 116 42.8 42,8 XXXXX
U104 119 5.8 5.8 IXXXX
Ui0s 119 XXXXX
U106 126 37.8 37.8 7
U107 120 34.6 34.6 XXXXX
U108 128 XXXXX
Ulo09 129 13.3 13,3 = xxxxx
Ulilo 129 2.0 2.0 XXXXX
Ulll 212 17.2 17.2 4
Uliz 22 45.0 45,0 4
Ul13 212 47.9 47.9 9
Ulla 22 37.5 37.5 9
Uil5 215 2.5 2.5 2
Ullé 215 17.6 17.6 10
Ull7 215 4.0 4.0 10
U200 140.9 140.9 XXXXX
U201 114 120.8 120.8 10
V202 115 5.0 5.0 0.5
U203 119 10.1 10.1 XXXXX
U204 1729 5.0 5.0 XXXXX
U205 13 _ XXXXX
U300 65.6 65.6 XXXXX
U301 258

U302 113 49.3 49.3 2,2
U303 255 T xxxxx
U304 113 16.3 16.3 _2,6
U305 255 - XXXXX
U306 113

U400 189.5 189,5 XXXIX
U401 235 54,6 54,6 yi
U402 235 25,0 24.0 XXXXX
U403 259 14.0 14.0 XXXXX
U404 127 1.3 1.3 g.1
U405 311 18.3 18.3 XIXIX
U406 22 15.3 15.3 AXXXX
U407 254 61.0 61.0 XAXXX
U408 254 XXXXX
U409 252 1.0 1.0 XXXXX

_8_

6(ABS) - 4/84



TABLE VIII - FY 1984
USAID/LESOTHO

{(Including RIG Costs

if Applicable)

DOLLAR TRUST TOTAL

0 0 3 U500 308.1 308.1 IEXXX
RENT U501 234 ERXXX
UTILITIES Us02 234 1.0 7.0 Ezxxx
BUILDING MAINT./RENOV. Use3 259 2.0 2,0 IEXEX
OFFICE FURN./EQUIP. UsSo4 310 3154 XXXEZ
VEHICLES Us0s 312 106.0 -3'8"1 3 EEXEX
OTHER EQUIPMENT Uso6 319 0.5 0.5 xxxxx
TRANSPORTATION/FREIGHT Uso7 22 7.0 7.0 IXXXZ
COMMUNICATIONS Usos 230 20.0 20.0 zzEEx
SECURITY GUARD SERVICES US09 254 XIXER
PRINTING Uslo 24 2.0 2.0 EXXEX
RIG/II OPERATIONAL TRAVEL Usll 210
SITE VISITS - IN COUNIRY us12 210 £.0 6.0 25
SITE VISITS - OTHER Usl3 210 28.0 28.Q 12
INFORMATION MEETINGS U514 210 11.0 11.0 7
TRAINING ATTENDANCE U315 210 3.4 3.4 2
CONFERENCE ATITENDANCE Us16 210 2.0 2.0 L
OTHER OPERATIONAL TRAVEL Usiz? 210 8.0 8.0 3
SUPPLIES AND MATERIALS Us18 26 32.0 32.0  zxaxx
FAAS us19 257 115.6 115.6  zxxza
CONSULTING SVCS ~ CONT. Us20 259 IIXXX
HGT./PROF. SVCS. - CONT. U321 259 IZEXE
SPEC. STUDIES/ANALYSES CONT. U522 259 IXXXX
ALL OTHER CODE 25 Us23 259 3.0 YU rxxx
TOTAL O.E. BUDGET 1506.3 1506.3  gyxxz
RECONCILIATION (706.3) (706.3) zaxxz
OPERATING ALLOWANCE REQUEST 800.0 800.00 gzzxx
OTHER INFORMATION:
Dollar requirement for local currency costs 223.3
Exchange rate used {ss of May 1, 1984) $1=R1.23

TRAINING PLAN

Contracting for Non-Procurement Perscnnel

T(ABS) - 4/84



TABLE VIIT - FY 1983

CRGANTZATION

EXPENSE CATEGORY

U.S. DIRECT HIRE

U.8., CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER HMIS3ION FUNDED 0.C 11
EDUCATICN ALLOWANCES
RETIREHENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUXDED 0.C. 12
OTHER HISSION FUWDED 0.€.12
POST ASSIGNMENY -~ TRAVEL
POST ASSIGNMENT - FREIGHT
HOKE TLEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODZ 215 TRAVEL

FCREIGH NATTCHAL DH

BAGIT PAY

OVERTI#E, HOLINLY PAY
ALL OTHER CODZ 11 - FH
ALL OTHER CORE 12 - PN
BEWEVITS FORIER FN PERS.

CONTRACT PIIS0.MIL

FASL TECHNICYA'S
U.s8. PsC - Si"'"/BuNh €3

ALY, CTIER U . PUC COR3
F.Il. P3C - hﬁuY/BENEElTS

ALL OTHER F . PSC COSTS
JCC CGSTS P“-J BY AID/W

anr

S I TNT.

L FULH/EQU:P.
© - CopE o2al
3 OSCRVECLE

-

DooLhe BTEOALLV,

USAID/LESQTHO
{(Including RIG Costs if Applicable)
DOLLAR TRUST TOTAL

F.C. 0.C. FUNDED FUNDED BUDGET UNITS
U100 763.5 763.9 XXXXX
U101 110 469.8 469.8 9.6
Ulo2z 112

U103 116 41.3 41.3 XXXXX
Ulo4 119 7.7 7.7 XXXXX
Ui0s 119 2.1 2.1 XXXXX
U106 126 40.7 40,7 7
U107 120 31.9 31.9 XXXXX
Ulos 128 XXXXX
ul09 129 9.8 g. 8 XXXXX
Ullo0 129 6.0 6.0 2LXIXXX
Ulll 212 22.2 22,2 3
Ul1z 22 51.0 51.0 3
Uil3 212 12.3 12.3 3
Ulls 22 22.5 22.5 3
Ulls 215 7.0 7.0 4
Uils 215 25.2 25.2 12
Uiz 215 14,0 14.0 16
U200 170.0 170.0 KXXXX
U201 114 135.9 135.9 10
U202 115 5.5 5.5 0.5
U203 119 17.3 1/.3 XXXXX
U204 129 11.3 11.3 AXXXX
Uz05 13 XIXXX
U300 182.2 182.2 XXXXX
U301 258

U307 113 164.2 T64.2 4.2
U303 25% XXXXX
U304 113 18.0 18,Q 2.5
U305 255 XXXXX
0306 113

U400 218.6 218.6 XXXXX
U401 235 47,2 47.2 f
U402 235 26,5 26,5 XXX%EX
J403 259 15.4 15.4 XEXXXX
U404 127 U 1.3 0,1
U405 311 _34.5 34.5 XXXEX
U405 22 25.1 25.1 XXXXX
uacy 254 67.1 67.1 XXXEX
usng 254 e XXXXY
VL0305 252 .0 1.5 XXX

_]0_

8(ABS) - 4/84



ORGANTZATION

TABLE VIII - FY 1985

USAID/LESOTHO

(Including RIG Costs if Applicable)

DOLLAR TRUST

TOTAL

EXPENSE CATEGORY F.C. 0.C. _FUNDED  _PUNDED BUDGET  UNITS

OFFICE OP 0 useo 365,17 365.7 EEXIX
RENT U501 234 XEXXX
UTILITIES Us02 234 8.0 8.0 IZIXX
BUILDING MAINT./RENOV. U503 259 3.0 3.0 XXXXX
OFFICE FURN./EQUIP. Usos 310 40,9 40,9 e
VEHICLES U505 312 19.0 19,0 IXXXX
OTHRR EQUIPMENT uso6 319 2.0 2.0 IXZEZ
TRANSPORTATION/FREIGHT use? 22 5.5 3.3 TXXXX
COMMUNICATIONS uso8 230 24.0 24.0 XXXXX
SECURITY GUARD SERVICES UsS09 254 XXXIX
PRINTING US10 24 4,0 4.0 IEXIX
RIG/II OPERATIONAL TRAVEL Usli 210
SITE VISITS - IN COUNIRY ysiz 210 7.0 7.0 24
SITE VISITS - OTHER U513 210 42.0 42.0 i6
INFORMATION MEETINGS Usla 210 8.0 8.0 a
TRAINING ATTENDANCE U515 210 8.0 8.0 =
CONFERENCE ATTENDANCE Uslé 210 2.3 23 i
OTHER OPERATIONAL TRAVEL Us17 210
SUPPLIES AND MATERIALS usis 26 45 .0 A XXX
FAAS usie 257 177 0 177 0 IEXXX
CONSULTING SVCS - CONT. U520 259 - IXXXX
MGT./PROF. SVCS. - CONT. Us21 259 ZXIXRX
SPEC. STUDIES/ANALYSES CONT. U522 259 XXXXX
ALL OTHER CODE 25 Us23 259 21.0 21.0 XXX
TOTAL O.E. BUDGET 1700.00 1700.90 XEXIZ
RECONCILIATION (687.5) {687.3) IXXXX

. =
OPERATING ALLOWANCE REQUEST 1012.5 1012.5  yaass
OTHER INFORMATION: _
Dollar regquirement for local currency costs 675.9
Exchange rate used (as of May 1, 1984) ST=RT.73
Estimated Wage Increases - FY 1984 to FY 1985 10%
Estimated Price Increases - FY 1984 to FY 1985 1035
TRAINING PLAN
Project Implementation Course $ 5000 2
Food Production/Consumption Linkages 1
in AID Prograsming and Projects
GSO Seminar for FSNs 1
1

Development Studies Program

Contracting for Non-Procurement Personnel

Communications and Records Management

Workshop

- 11 -
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ORGANIZATION

TABLE VIII - FY 1986

USAID/LESOTHO

(Including RIG Costs if Applicable)

EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED ¢.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AlD/W FUNDED 0.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSIS
JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS . /FREIGHT - CODE 311
SECURITY GUARD SERVICES

CFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

U300

U301
U302
U303
U304
U305
U306

U400

U401
U402
U403
U404
U405
U406
U407

U408
U409

DOLLAR TRUST TOTAL
0.C. FUNDED FUNDED BUDGET UNITS
867.3 867.3 XXXXX
110 471.3 471.3 9.6
112
116 42.7 42,7 XXXXX
119 7.8 1.8 XIXXX
119 2.8 2.8 XXXXX
126 36.6 _36_A i
120 3.0 — 33 0 XXXXX
128 XLXXX
129 11.1 11.1 XXXXX
129 6.0 6.0 XXXXX
212 23.7 23.7 4
22 63.8 63.8 4
212 55.8 55.8 9
22 a6l.z 1,2 -9
215 5.0 8.0 %
215 28.0 28.0 a
215 15.5 13.5 16
157.3 157.3 XXXXX
114 125.3 125.3 7
115 6.0 6.0 Q0.5
119 16.0 16.0 XXXXX
129 10.0 _ 10.0 XXXXX
13 XXXXX
219.9 219.9 XXXXX
258
113 180.6 180 .64 4.2
255 XXXAXX
113 39.3 39.13 5.6
253 XXXXX
113
188.8 188.8 XXXXX
235 47.2 47.2 6
235 29.2 29.2 XIXEX
259 16.9 16.9 XXXXX
127 1.3 1.3 0.1
311 1i.8 11.8 XXXXX
22 7.1 1.1 XXXXX
254 73.8 73.8 XXXXX
254 XXXXX
252 .o l.o XAXXX

_12_

10(ABS) - 4/84



o IZATT
(Including RIG Costs if Applicable)

ENSE CA
QFFICE OP

RENT

UTILITIES

BUILDING MAINT./RENCYV.
QFFICE FUERN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS. - CONTY.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 235
TOTAL O.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirement for local currency costs

F.C.

U500

Usol
us02
U503
U504
U505
Us0é
uso7
uso8
U509
Us10
U311
Usl2
Usl3
U514
U515
U516
Usl1?
U518
Us19
U520
U521
U522
U523

234
234
239
310
312
319
22

230
254
24

210
210
210
210
210
210
210
26

257
259
239
259
259

Exchange rate used (as of May 1, 1984)

Estimated Wage Increases — FY 1985 to FY 1986

Estimated Price Increases - FY 1985 to FY 1986

TRAINING PLAN

Project Implementation Course
Food Production/Consumption Linkages

in AID Programming and Projects

GS0 Seminar for FSNs

Development Studies Program

DOLLAR TRUST TOTAL
0.C.  _FUNDED  FUMDED  DUDGET  UMITS
400.4 400.4 EXXEX
EEXXX
3.0 7.0 xxxxx
4.0 4.0 xzzxxx
40.0 40.0 IXZXEX
15.0 15.0 IIRXX
3.0 3.0 IXXXX
8.1 8.1 ERXEX
—26.5 —20b.5  EXXXX
zExIX
3 U J.U IIXXX
8.0 8.0 24
46.0 46.0 16
13.2 13.2 6
9.0 9.0 S
2.5 2.5 i
48.4 48.4 IIXIX
—139.7 139.7 IXXXX
- IRXXX
XXIXXX
EXXXX
23,0 23.0 XEIXX
1833.7 1833.7 xxIEx
(705.6) (705.6) x1IXX
1128.1 1128.1 XIXXX
733.1
$1= R1.23
102
ilUe
$ 5000 2
1
1
1
11(ABS) 4/84
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TABLE VIII{(a) — Information on U.S. PSC Costs
(Punction Codes U302 and U303)

ORGANIZATION USAID/Lesotho

. Job Title/Position Description FY 1984 FY 1985 FY 1986
22.0 24.2 26.6
Administrative Assist/Secretary (8/84-7/85) (8/85-7/86) (8/86-7/87)
~ 14.3 15.7 17.3
Part-Time Secretary (8/84-7/85) (8/8B5-7/86) (&/86-7/87)
13.0 14.3 i5.7
Paft-Time Accountant (9/84-8/85) (9/85-8/86) (9/86-8/87)
110.0 121.0
i i DH
2 Contractors to fill in for 2 US (2 work years) (2 work years)

- 484
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ADJUSTED
TABLE VIIT - FY 1984

ORGANIZATION USAID/LESOTHO
{Including RIG Costs if Applicable;

DOLLAR TRUST TOTAL
EXPENSE CATEGORY P.C. 0.C. FUNDED _ FUNDED _BUDGET UHITS
U.S. DIRECT HIRE U100 802.2 842.- XXXXX

U.S. CITIZENS BASIC PAY U101 110 4942 =95, 9.7
PT/TEMP U.S. BASIC PAY U102 112
DIFFERENTIAL PAY U103 116 52,8 wiln IXXXX
OTHER AID/W FUHDED 0.C. 11 U104 119 5.8 5.8 IZXXZ
OTHER MISSION FUNDED 0.C 11 U105 119 XIXIX
EDUCATION ALLOWANCES U106 126 37.8 37.% N
RETIREMENT - U.S. U107 120 34.6 ..t XXXXX
LIVING ALLOWANCES Ul08 128 xxzIY
OTHER AID/W FUNDED 0.C. 12 U109 129 13.3 3.3 XXXXX
OTHER MISSION PUNDZD 0.C.12 U110 129 2.9 2.3 XXXXX
POST ASSIGNHENT - TRAVEL Uill 212 17.2 17,2 B
POST ASSIGMNHENT - FREIGHT Ullz 22 45.0 ~3.3 R
HOME LEAVE - TRAVEL U113 212 47.9 7L 3
HOME LEAVE - FREIGHT Ull4 22 37.5 5703 3
EDUCATION TRAVLL Uil5 215 2.3 2.3 N
R AMD R TRAVEL Ull6 215 17.6 iT.a 1
ALL OTHER CODZ 215 TRAVEL U317 215 4.0 I 1o

FOREICY NATIOKAL DH U200 140.9 1.0.3 XYRRX
BASIC PAY Uzol 114 120.8 120.% HY
OVERTI¥Z, HOLIDAY PAY U202 115 5.0 5.3 3.3
ALL OTH:R CODE 11 - FN U203 119 10.1 0., XAXXX
ALL OTHER CODE 12 - F¥ U204 129 5.0 3.3 XEXXX
BENEFITS FORMER FN FERS. U205 13 XIXXX

COXTR.LCT PERSOUYIEL U3co 65.6 65.5 Yzxx>
PASA TECENICIANS U301 258 e
U.S. PSC - SALARY/BEMEFITS 302 113 49.3 9.3 2.2
ALL OTHER U.S. P3C COSTS Uiei 255 — XXXXZX
F.N. P3C - SALARY/BEUEFITS U3oa 113 16.3 14.3 2.8
ALL OTHER F.N. PSC COSTS U3os 25 _ IXXZIX
JCC COSTS PAID PY AID/W U306 113 e

BOUSTS U400 AS81.5 19:.5 XXXXX
RENT Us01 235 54.6 5..6 :
UTILITIES usG2 735 240 2,0 AXXXX
RENOVALION AND i"AINT. Uyag3 236 340 . 14,3 TXXKZ
QUARTEZS ALLOWAT CT ULGA 197 1.5 B _ I e
PURCEASES RES. FUZI/EQUIP. L0531l 2003 . __eE.i rExS
TRANS . /¥REIGHT - CODE 311 U3 20 BENE R PO S £ A
SECURITY QUald [ 7777 ICHED LoaT , Rl o i o E
OFF1CT % BCSIDTL J4 ALIOW. SR T o i
REP.L SUITATION 0 NCE SETE B .o el

- 15 - L ORI S



ADJUSTED
TABLE VIIT - FY 1984
USAID/LESOTEO

ORGANIZATION
{Including RIG Costs if Applicable)
DOLLAR TRUST TOTAL
EXPENSE CATEGORY F.C. 0.C. FUNDED FUNDED BUDGET UNITS

OFFICE OPERATIONS U500 306. 1 306.1 XXXXX
RENT Us01 234 XXXEXX
UTILITIES Us02 234 7.0 7.0 XXXXX
BUILDING MAINT./RENOV. Us03 259 2.0 2.0 XXXXX
OFPICE FURN,/EQUIP. Usos 310 33.6 33.6 XXXXX
VEKICLES U505 312 10.0 10.0 XAXXXX
OTHER EQUIPMENT U506 319 Q.5 0.5 XIXXX
TRAHSPORTATION/FREIGHT uso7 22 7.0 7.0 XAXXX
COMMUNTCATIGNS Uso8 230 20.0 20,0 XXXXX
SECUKITY GUARD SERVICES U509 254 XXXXX
PRINTING Us1o 24 2.0 2.0 XXXXX
RIG/I1 OPERATIONAL TRAVEL Us11 210
SITE VISITS - IN COUNTRY Usiz 210 6.0 6.0 24
SITE VISITS -~ OTHER U513 210 28.0 28.0 12
ILFORKATION MEETINGS Us1s 210 11.0 11.0 7
TRATI'ING ATTENDALCE Us15 210 3 14 5
CCHIUTRENCE ATTEHDANCE 7516 210 2 () 2 N i
OTPEK OPEZRATIONAL TRAVEL Usl7 210 2.0 1
SUPPLIFS AND HMATERIALS U518 26 33 8 32.0 XXXXX
FALS Us1le 257 115.6 115.6 XXXXZ
COX3ULTIKG SVCS — CONT. U520 259 XXXXX
HGT,/PROF. SVCS, - CONT. uszl 259 XXXXEX
SFEC. STUDIES/ANALYSES CONT. U522 259 AXXXX
ALL OTHER CODE 75 U523 259 18.0 18.0 XXXXX
TOTAL ©.E. BULGET 1506.3 1506.3 XXXIX
RZCONCILIATION (706.3) (706.3)  yxxyx
OPERATING ALLOWAKCE REQUEST 800.00 800.00  xxxxx
OTHER IXFORMATICH: 523. 3
Doliar requirement for locel currency costs :
Exchange rate used (es of May 1, 1584) §1=R1.23

TRAINING PLAN
Contracting for Nen-Procurement Personnel 1

- 16 - PUARE) - 4100



OR ZATION

ADJUSTED

IABLE VIII -~ FY 1983

USAID/LESOTHO

(Including RIG Costs if Applicable)

EXPENSE CATEGO
U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED O0.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAI DM

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CCDE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FOBRMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC — SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT
UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS . /FREIGKT - CODE 311
SECURITY GUARD SERVICES
OFFICTIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

F.C.
U100

Ulol
Ulo02
U103
U104
Ulos
U106
uLo7
U108
U109
U110
Ulll
ulliz
U113
Ull4a
Ulls
Ullé
u11?

U200

U201
U202
U203
U204
U205

U300

U301
U302
U302
U304
U305
U306

Uaoo

U401l
U402
U403
U404
U405
U406
U407
Ua08
U409

0.C,

110
112
116
119
119
126
120
128
129
129
212
22

212
22

215
2153
215

114
115
119
129
13

258
113
255
113
255
113

235
233
259
127
311
22

254
254
252

17 -

DOLLAR TRUST TOTAL
FUNDED FUNDED  _BUDGET  UNITS
892,35 59> 5 XXXEX
334.8 35%.8 PG, 32
51.0 3i.0 XIXKX
7.7 Tad EXXXX
2.1 Sl XXXIX
448 _LL 8 3
35,8 33,5 AXTKX
XXXXX
153 i5.3 XXXEX
6.0 A XIZEX
22.2 2 3
51.C S5 1
’ I e 3
58.““ 30000
7.0 T.O 4
32, e Is
15.0 J Y 15
170.0 HPE Y| IXXXX
133,49 15,9 ¥4}
3.3 5.5 i
17.3 1703 XXXXZ
11.5 ii.z IXXEX
EXXXX
2.2 2.3 EXXEX
54,0 5,0 K
XIXXX
8.0 P Y
IXXZX
229.9 oG G IXIXXX
54.6 555 -
32,54 3 AEXXXX
19.4 HEN EXXXX
-3 13 Qo
35.- 33.2 IXXXX
22.4 Sl XXX
67,1 [ IXIXIX
XXXIY
1.5 sl XEX3X

B(ABS) - 4/85



ADJUSTED
TABLE VIII - FY 1985

ORGANIZATION USAID/LESOTHO

{Including RIG Costs if Appliceble}

DOLLAR TRUST TOTAL

EXPENSE CATEGORY F.C. 0O.C. FUNDED FUNDED BUDGET UNITS

OFFICE OPERATIONS Us00 365.7 365.7 XXXXX
RENT U501 234 XXXXX
UTILITIES Us02 234 8.0 8.0 XXXXX
BUTLDING MAINT./RENOV. Us03 259 3.0 3.0 XIXXX
OFFICE FURN./EQUIP. U504 310 40.9 40.9 XXXXX
VEHICLES Usos 312 19.0 19.0 XXXXX
OTHER EQUIPMENT Usoe 319 2.0 2.0 XXXXX
TRANSPORTATION/FREIGHT uso7 22 55 5.9 IXXXX
COMMUNICATIONS Us08 230 24,0 24.0 XXXXX
SECURITY GUARD SERVICES uso09 254 XXXXX
PRINTING U510 24 4.0 Z.0 XIXXX
RIG/II OPERATIONAL TRAVEL Us11 210
SITE VISITS -~ IN COUNTRY Usiz 210 7.0 7.0 24
SITE VISITS - OTHER Us13 210 42.0 42.0 16
INFORMATION MEETINGS Usis 210 8.0 8.0 4
TRAINING ATTENDANCE Usis 210 8.0 8.0 A
CONFERENCE ATTENDANCE Us16 210 2,3 2.3 1
OTHER OPERATIONAL TRAVEL U517 210
SUPPLIES AND MATERIALS Usis 26 44,0 44.0 XXXXX
FAAS Us19 257 127.0 127.0 XXXXX
CONSULTING SVCS - CONT. Usz20 259 . XXXXX
MGT./PROF. SVCS. - CONT. Us21 259 XXXXX
SPEC. STUDIES/ANALYSES CONT. U522 259 XXXXX
ALL OTHER CODE 25 Us23 259 21.0 <10 yxxxx
TOTAL O.E. BUDGET 1730.3 1730.3 XXXXX
RECONCILIATION {793.6) (793.6)  xxxxx
OPERATING ALLOWANCE REQUEST 936.7 936.7 XXXXX
OTHER INFORMATION: 627.3
Dollar requirement for local currency costs
Exchange rate used (as of May 1, 1984) 51=R1.23

Estimated Wage Increases — FY 1984 to FY 1985

Estimated Price Increases — FY 1984 to FY 1985

TRAINING PLAN

Project Implementation Course $5000
Food Production/Consumption Linkages

in AID Programming and Projects
G800 Semimnar for FSNs
Development Studies Program
Contracting for Non-Procurement Personnel
Communications and Records Management

Workshop

- 18 -
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T

= 6
ORGANIZATION USAID/LESOTHO
{Including RIG Costs if Applicsble)
DOLLAR TRUST TOTAL
EXPENSE CATEGORY F.C. 0.C. _FPUNDED _ FUNDED _BUDGEY  UMITS
U.$. DIRECT HIRE U100 1016.1 1016.1 EXXXX
U.S. CITIZENS BASIC PAY U0l 110 571.5 571.5 0.8
PT/TEMP U.S. BASIC PAY vioz 112
DIFFERENTIAL PAY ulo3 116 52.17 2.7 XXXZX
OTHER AID/W FUNDED 0.C. 11 Uloa 119 7.8 I8 LTXXX
OTHER MISSION FUNDED 0.C 11 U105 119 2.8 2.8 xIZ
EDUCATION ALLOWANCES Ul06 126 30.9 3{1.9 R
RETIREMENT - U.S. U107 120 an.n _ 0.0 EXXXX
LIVING ALLOWANCES vlos 128 IIIXX
OTHER AID/W FUNDED 0.C. 12 U109 129 13.4 13.5 IXXEX
OTHER MISSION FUNDED 0.C.12 U110 129 6.0 6.0 IXXXX
POST ASSIGNMENT - TRAVEL U111l 212 23.7 23.7 N
POST ASSIGNMENT - FREIGHT Uiz 22 63.8 63.8 -
HOME LEAVE - TRAVEL U113 212 62.0 82,0 L0
HOME LEAVE - FREIGHT Ulle 22 £8.0 63.0 i
EDUCATION TRAVEL Ul1s 215 A0 A G 3
R AND R TRAVEL Uilé 215 28 0} 39 =
ALL OTHER CODE 215 TRAVEL ull? 215 15 5§ 13 3 16
FOREIGN NATIONAL DH U200 175.5 175.5  gxxxx
BASIC PAY U201 114 140.3 146.3 0
OVERTIME, HOLIDAY PAY U202 115 6.0 6.0 gL
ALL OTHER CODE 11 - FN U203 119 17.9 17.9 IXITX
ALL OTHER CODE 12 - FN U204 129 1.3 _ 1.3 xxxxx
BENEFITS FORMER FN PERS. u205 13 EXXXX
CONTRACT PERSONNEL yico 79.5 79.3 IXLEX
PASA TECHNICIANS U301 258
U.S. PSC - SALARY/BENEFITS U302 113 59.6 36.6 2.2
ALY OTHER U.S. PSC COSTS U303 255 IZXXX
F.N. PSC - SALARY/BENEFITS U3oa 113 19,9 19,9 2.6
ALL OTHER F_N. PSC COSTS U305 255 XXX
JCC COSTS PAID BY AID/W U306 113
HOUSING U400 229.9 22%.5  ypyex
RENT usol 235 54.6 5%.6 :
UTILITIES U402 235 33.6 35.5  gxxzz
RENOVATION AND MAINT. Us03 259 16.9 6.9 gyxxz
QUARTERS ALLOWANCE U40A 127 1.3 1.3 G.1
PURCHASES RES. FURN/EQUIP. U405 311 24.7 4.7 XREXX
TRANS . /FREIGHT - CODE 311 UAO6 22 16.1 16.1  XxxEX
SECURITY GUARD SERVICES UAOT 254 73,8 73.8  xxEEX
OFFICIAL RESIDENCE ALLOW. U408 254 XXXXX
REPRESENTATION ALLOWANCE U409 252 1.3 .3 xExxy

- 19 - 10(ABS) - 4/84



ADJUSTED

TABLE VIII - FY 1986

ORGANIZATION USATD/LESOTHO

{Including RIG Costs if Applicable}

EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHRICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/ITI OPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS. - CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 25
TOTAL O.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

F.C.

uUs00

Us01
U502
us03
U504
us05
U506
Us07
Us08
us09
Us10
Usil
U512
U513
U514
Usls5
Uslé
Usl17
U518
Us19
Us20
Us21
us22
U523

Dollar requirement for local currency costs
Exchange rate used (as of May 1, 1984)

Estimated Wage Increases - FY 1985 to FY 1986
Estimated Price Increases - FY 1985 to FY 1986

TRAINING FLAN

Project Impiementation Course
Focd Production/Consumpticn Linkages

in AID Programming and Projects

GSO Seminar for FSNs

Development Studies Program

DOLLAR TRUST TOTAL
0.C. _FUNDED _ _FUNDED BUDGET  UNITS
400.4 400.4 IXXXX
234 XXXXX
234 9.0 9.0 XXXXX
259 4.0 4.0 xxxxx
310 40.0 40.0 XXXXX
5312 15,0 15.0 XXXXX
319 3,0 3.0 XXXXX
22 2.1 g.1 IXXXX
230 265 26.5 XXXXX
254 XXXXX
24 5.0 5.0 XXXXX
210
210 3.0 8.0 24
210 46.0 46.0 16
210 13.2 13.2 6
210 9.0 9.0 4
210 2.5 2.5 1
210
26 48 .4 48.4 xxxxx
257 139,7 139.7 XXXXX
259 _ XXXXX
259 XXXXX
259 XXXXX
259 23.0 c2-V XXIXXX
1896.0 1896.0  yxxxx
(827.1) (827.1)  gxxxx
1068.9 1068.9 xxxxx
£90.1
$1=R1,23
10%
%
£ 5000 2
1
1
1

- 20 -
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ADJUSTED
TABLE VIII(a}) -~ Information on U.S. PSC Costs
(Function Codes U302 and U303)

ORGANIZATION USAID/LESOTHO

Job Title/Position Descriptio FY 1984 FY 1985 FY 1986
22.0 25.2 26.6
Administrative Assist/Secretary {B/B4-7/83) (B/E3-77/86) (B/B8~T/87)
i4.3 15.7 17.3
Part-Time Secretary (B/84-7/85) (8/85-7/86) (B/B6~7/87)
13.0 14.3 15.7
Part-Time Accountant (9/84-8B/85) (9/83-8/86) (9/86-8/87)

_2"_



TABLE VIII(b) - All Other Code 25 Detail
(Function Code U523}

ORGANIZATION USAID/Lesotho

Description of Service FY 1984 FY 1985 FY 1986
N ONE

- 4/84
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OPERATING EXPENSE NARRATIVE

A. Management Improvements

During FY 1984, USAID/Lesotho installed three personal computers. The
use of these machines has improved the efficiency of the office staff and
has reduced the requirement to contract additional outside secretarial help,
particularly for the Program, Executive Office and Training Offices. The
savings are estimated to be between $15,000 and $20,000 per vear. USAID/
Lesotho plans to continue improving project monitoring and administrative
management through automation over the next two year period. This is explained

in more detail in the information technology narrative.

B. Justification for Personnel Changes

Attached are two completed Table VIII's for fiscal years 1985 and 1986.
The second Table VIII, marked "adjusted", includes 11 USDH and 10 FNs which
is the current number of personnel authorized for USAID/Lesotho. e believe
this is the minimum level required through fiscal year 1986. With the start
up of two major projects, one supporting the education sector in FY 1984, and
one in the agriculture sector in FY 1985, the termination or phasing in of
ongoing projects with these new projects, a heavy workload will be placed on
USAID resources and staff. To accomplish this, USAID must retain the second
agriculture position at least into fiscal year 1987. (The new replacement for
this position is not due to arrive until early FY 1985.) Both the second
agriculture officer and the new project development officer will be required
to handle the significant planning and implementation workloads which will be
generated by the start-up of the new multi-component projects. At the initial

stages of the projects these positions are necessary to ensure effective

- 23 -



administration and monitoring, and that proper implementation arrangements
and coordination systems are established among GOL, the USAID, and contractor
teams who will carry out these projects. Without such assistance the staff
time required to carry out these tasks would preclude USAID engagement in

the substantive policy dialogue with the Government of Lesotho which is a
major objective and which the new sector projects are designed to enhance.
The retention of the Deputy Director into fiscal year 1987 is also required
due to the increase in overall management workload arising from these large
and very comprehensive activities and to assist in policy dialogue at the

ministerial level.

The proposed FY 1986 ABS workyear allocation of 7 FNDH positions which is
a reduction of 3 FNDH positions from our current level would have serious
program repercussions. In order to ensure the preper controls, accountability
and continuity within a USAID Mission and necessary contractor support, 10 is
the minimum number of Foreign National Direct Hire positions required. This
number is also required te ensure adequate in-house project monitoring and
implementation. It is our firm belief that the current number of direct hire
positions should remain. Any reductions or transfers to contract status would
seriously disrupt already complex and intensive office operations and project

implementation requirements.

The Mission anticipates that when the current ongoing projects are terminated
in FY 1986 and FY 1987, and the Mission's portfolio is reduced to essentially
the two sector projects, it will be possible to eliminate two USDH staff at

that time.
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TABLE VIII{(c)
CBLIGATIONS FOR ACQUISITION, OPERATION
AND USE OF INFORMATION TECHNOLOGY SYSTEMS

Fiscal Years

Item and Explanation 1984 1985

(3$000)
1986

1., Capital Investment

A.

Purcnase of Hardware 9.0 11.0

Purcnase of automation eguipment
by the Mission; sucn as WANG VS
mini-computer, WANG OIS System,
WANG WP equipment and micro-
computers and their associated
workstations/terminals, printers
and telecommunications modems.

Purchase of Software 0.6 0.8
Purchase of software by the

Mission to operate an existing or

new automation equipment (hard-

ware) such as CP/M, Multiplan,

DBASE II and Microstat, LOTUS

1-2"'3¢ etc.

Site and Facility

Cost of proposed site construction
to prepare for setting up a WANG
VS or WANG OIS automation system,
such as raised floors, walls, air
conditioning and uninterruptible
power sources.

SUBTOTAL

5.6 il.8
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2.

TABLE VIII(c) {continued)

Fiscal Years
Item and Explanation 1984 1985

($000)
1986

Personnel N/A

Mission will provide requirements
below for personnel involved in the
information technology functions,
such as systems development and
operation, and the percentage of
management and secretarial personnel
also inveolved. Personnel that use
systems will not be included.

A. Compensation, Benefits and Travel

B. Workyears ( Y |

Equipment Rental, Space and Other Operating Costs

A. Lease of Egquipment N/A
Obligations for lease and
maintenance of non-government
owned equipment (rented equipment)

B. Space N/A
Obligations for lease of space to
house automation equipment,
office space for personnel
(direct-hire and contractor)
involved in the information
technology function (See 2A&B)
including basic utilities and
house keeping services,

- 26 -
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TABLE VIII{(c) (continued)

Item and Explanation

C. Supplies and Other
Obligations for supplies and
software rental (not included in
a rental contract for equipment)

D. Non-Commercial Training
Obligations for planning and
conducting government operated
training to prepare users to make
effective use of automation
resources.

SUBTOTAL

Fiscal
1984

Years
1985

($000)
1986

2.0

3.5

| %]

3.0

1.0

Commercial Services

This includes obligation for
services where payments are made to
private industry.

A. Computer Time N/A
Obligations to fund contract with
a private firm to provide
computer time to the Mission.

B. Leased Telecommunications Services
Oblilgations for leased telephone
lines and other telecommunication
services to obtain data from
other computers or to transmit
data. For Missions, where
applicable include, but identify
separately, the lease of local
telephone lines and modems to
reach the American Embassy's,
Office of Communications for the
purpose of the transmission of
data to and from AID/W.

C. Operations and Maintenance x/a
(1) Operations

Include funds to be obligated
for contractor services to
operate a WANG VS computer or
an OIS System (system
administrator and staff, not
workstation operators).

_27_
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TABLE VIII(c) (continued)

Item and Explanation

C. (2) Maintenance
Include obligations for
contracts to maintain
government-cwned eqguipment
{hardware) and software that
is currently in place and
that is to be acquired in 1A
and 1B aoove.

D. Systems Analysis and Programming
Obligations for contractor
services to design and program
new ADP or OIS application
systems and to maintaln existing
systems.

E. System Design and Engineering
(Do not complete - OMB
regquirement not applicable
to AID.)

F. Studies and Other
Obligations for management and
feasibility studies, requirement
definitions, and commercial
training.

SUBTOTAL

Fiscal Years (3$000)
1984 1985 1986

3.0 4.0 4.5

XXXX XXXX XXXX

3.0 9.0 11.5

TOTALS
Total Obligations
Workyears (From item 2A)

16.1 24.3 16.5

Special Breakout

A. Amounts included in Mission
allowances for existing systems.
{Includes 2A, 3, and 4)
(Services for equipment in place
only.)

B. Amounts included in Mission
allowances for new or expanded
systems. (Includes 1, 234, 3 and
4.) (Equipment and services for
new efforts beginning during the
fiscal year.)
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INFORMATION TECHNOLOGY NARRATIVE

USAID/Lesotho currently has three WANG professional computers which it

procured in late FY 1983. Their configurations are as follows:
a. Two units each with 256K memory, two 5%" disk drives and a
daisy wheel printer.
b. One unit with 256K memory, two 5% disk drives and a dot
matrix printer.
During FY 1984 we will be upgrading two of the above units with a 10 Mega
Byte Winchester Disk DBrive,

These three units were put into service in November 1983 and have proven
extremely successful. The two units with the daisy wheel printer are used
almost exclusively for word processing. This has included project papers,
project evaluations, implementation letters, various project, training and
management reports, and all types of multiple-addressee correspondence. The
third unit is used by the Controller's Office for monitoring operating expenses,
obligations and disbursements, project obligations and the processing of data
for RFMC. (NOTE: This third unit, during pericds when not in use by the
Controller's Office, is used for input of documents for word processing. How-
ever, since the printer is a dot matrix printer, it cannot be used for printing
for word processing.} Other uses only to mention a few have been (a) The track-
ing of in excess of 300 participants both active and returned; (b) Maintaining
current files on non-expendable property, purcahse orders, contracts and
housing assignments of contract employees; (¢) Improved accuracy, detail and
timeliness of project reports. These are the major areas where savings and
improvements have been obvious, but there are manv others. In the six months
since the equipment has been in use the entire administrative and support staff

has been trained and the equipment fully utilized; often times individuals
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waiting for access to one of the units.

USAID/Lesotho is planning to add a fourth unit in FY 1984 and a fifth in
FY 1985. In FY 1985 we expect to begin telecommuniations with RFMC/Nairobi
to enable the Controller's Office to be on line with the MAC's accounting
system servicing Lesotho. We believe the five WANG professional computers
will be sufficient to meet the needs of USAID/Lesotho for the foreseeable

future.
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rFrogran, Jevelopicent and Support requirenents -~ _escuic

I. riscal Year ivcSH ricrity Lesnine
A. Agricuiture, urzl Levelojment anc
latrition {Arll) T A

Gre=Udel lesotho Aoriculturcl rrouuction -
Institutional support.

Vegpetable and “ruit (erketin,, Stugy: heview
agriculture rarketing: oproriunities =zuc
tructures in lesctng and the (4. This review,
study will exarnine mar}'eti'xL lirks icor woth
dorestic and export markets, develor estimatec
of potential cemand, etc., us relatec W tle
nigh value of crops selectea for ;rcect
attention. 1 larketing Upecizlist n & weers

[
s
C.

Irrizetion utuﬁb' ¢ week consultancy o
1nvest15gte irrigation petentisl of 1:

sites icentiiied for ve,etable znu 1ruit
preduction. 1 agriculturazi engineer. 13,

b

@,
r\‘!
[

workshop: A policy iujlesentution

planning conference ¢of LA ofiiciais

LoAll staft and orficials Iro. otner

relevant ministries to Zoroulale 2ohe

rang e p(lans for coordinating sctivities

thuat are related to LAFIS. -nis wiii

take place early in Y 5. Anticiiateu

second session/conference will discuss roies

oI entities/divisicn/personnel in ipiewerntation

o project; luentify anc iare recobfenuations

on logisticel issues (housing, cilice wilocaticrns,
transport;; identity counterjart issues, proeceuures

for selection of counterparts, tiuin, ol assi,ymernts,
ang aiscuss « provide recociercaticns icr acceleratin,
contractor selection and arrival of perscernel. tigh £ AL

Contracter rriefing ieeting: Interestec coniracicrs

will be invited tc a joint briefing oy ol ang L3AIL

on the project to ensure that jroposais are tesed on

realistic and complete infeormaticn., Zhis shoulc

iuprove the responsiveress of initial proposais,

reduce potential rcisunderstandin.s znd ;rcbleas and

facilitate subkittal of proposals and preject

igplenentation. tign Ty Ak




Cecondary eipiovlent irpact of agricultural

vroduction activities: Study to qeteruine way

10 accelerate input supply/varceting, processing,

packaging secondary enuloyrent imract.

1 lazbor speclalist high 20,0

cludy: Legal status of women for perticipation
in gericultural procuction.  rollowing, Tie
seminar on Lesotho 197y Land act (sponscred

by UGAID, larch 1yis ) conduct a study on the
relationshipy of the legal status of wowen and
their yarticipation in various ggricultural
proauction activities. 2 part-tine locel hire

‘ bl

Anerican specialists; < tasotho womer sttorneys high 26,000

Unidentifiea: Heserve for unspecified
recuirements. wedive 30,000
Pi 480, Title II

Consultancy: Consultancy will exumine the
interrelationships between ITW and LAPIC and
other ggriculture efforts to recoumenc lirnks/
cooperatvion snd ucre develounmerital uses of

title II ¥V rrojects. 1 specialist, 2 visits aigh 20,000
Z. Lewlth and Population 105,000

UcATD will continue efforts to encouruge I
avareness/acceptance in lesotho, involving,

ropuletion consulizncies: feveral consultancies

will be required to ceal with the following

subjects: logistics of population commoditvies,

the iuplementation of ¥t in v(li centers,

coordination with the ICH anu the oLiC,

4 specialists for one week each. high 6G, 00

realth Consultancies: There will be Iollow-up
to the nurse clinician progran. 1 specialist
Irow the University of hawaii hizh 30,000

Eveluation: There will e an evalustion of
the lupact of the murse clinician program.
2 nurses x 2 weeks each. high 15,000
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L. oLluCation and ual. pescurces -eveloiient il gtk
Cle=Acy cOutnerr AITlice ..z, ower LevelCilant

mvaluation: Ah eveiustion Lricr o ihe 21nsi
evaiuztion will e ericri.ec jartviculariy .
The work ol the vontractor, Lransientur, Croorzticr,
ies zulcontracter, inelié=_tores Ui, LLT iil il
tne :enerzi eriectiverness ¢ tie .TIo sCl.

1 ot auditer ;

/
1T oducaticn et specialict; ) wrd o, Lo —L el
1 .anjower sreciniist j

rroject seveloprent: ..
will trnen ceveloy the

- + -=

rrogect, DALl Il

PRRY - B =t = Tis
1 _cucaticn -t specisiisy;
! Lenpower specliziict s D wbE wE. Pigd. wdey Al

- . celected Develoyrment activities il g
Unicentiriea: heserve Zor unspecilled Peguirstents wetiu. L,

b Faly F = R ., .
I LIl L‘_SI } g AA

A~ Southern rerizeter [ow

Consultancgy: & tase~line sccio-econciic
stuey on the zone o indluence wili Le

serZorced. 1 Socizl Jelentist oo menles dlpa. A

Consultancy: “o develcy uocunentetion
re araing the perfornance of Titie I of
tue Srh. 1 engineer anag 1 lmager cucen

for 4 weers sl Uy A
T e ge e perporeL g e a -
TTAL Teedd R UTRIT el = o tlh ol g AN
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IT. Fisczl Year 1uco

4. Agriculture, hurel Development and
liutrition (ARDL)

FL 450 Title 11

Consultancy: tission will continue the
consultancy from previous year for two
more visits (see atove).

o. tewlth and Population

Population consultancy: There will be one

consultency of a fariiy planning specialist

to vrovide assistance in implementation of
the rroject. o weegks.

C. Zaucation and Huran Hesources levelopment

Amount
friority Reguired

20,000

high 20,000

w25,000

medivm 25,000

180,000

6500061 Instructional Materials hesources Center

rinal Ivaluation: Just prior to the PAUD a finai

evaluation will Le performed.

1 education wedia center mgt specialist

1 instructional systews design specialist

each for 4 weeks

high 40,000

Yo1-1(n4 Structuring hon-rormel Iducation resources

I'ingl kvaluation: Just prior to the PACLU & final

eveduation will be performed.

1 rural income generstion specialist

1 cistance teaching specialist
i Lo gpecialist
each for 4 weeks

6o2-0ues Southern Africa tianpower Development

high 45,000

I'inal :@valuation: An update final eveluation will

be perforiea grior to the FACL.
1 met auditor
1 education specialist
1 ranpower specialist
each ior 4 weeks
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632-0222 Sesic and Lon-rormal Iducetion Systeus

Fvaluation: The first evaluation of the project
will look carefully at initial imjlementation und

start-up of various cocpenents and iace valicity of aesi::.

1 rural incowe skills specialist
1 curriculux develcpuent specialist
1 teacher educatior specizlist
1 education systews xegt srecialist
each for 4 weens bi g

D. Other (ESF)
£90-0CTe Southern Ferineter road
Final Ivaluation: 7o perforn an evziuation prior

to the PACU there will ve required,
¢ engineers ana 1 eccnocist x 4 weeks idg L

TOTAL PDEE RREGUTRELETS = 1Y Twew
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PL-430

kelationsnly to Mission Strategy and Progyais

A number of activitles undertaken oy tne USATD fiigsion since 19w to seek
lnorovenent 1n managyement anc administration of the food aid program ang
to enhance the development ilmpact of foo aild to Lesothe nave gailned wice
recoynition and acceptance at the Cabinet level of Covernment. A torimal
audit conductec by the IC in 1980 was tollowed by a food alu preogram
review 1n 1Y%l anc an 1n-cepth food aid ranagement review 1n 1Yg2. 'I'nese
reports taken together have comprehensively analyzed the problems anc
future prospects ot the rotal food ald program in Lesotio.
kecommencations manating from these reports have been formally accepted
oy tne Lesotno Cabinet as guidelines for all tood aid assistance programs
tc iesotno., fFollowing on these activitles, the Misslon 15 now
collanorating witn tne COL Fooa Management Unlt to produce a LW Action
Plan wnich will recomnend specific ways to achleve accelerated
developient 1mpacts under tne rodrat. .nls FPlan, wnich 1s scheculec for
conpletion 1n zarl, v =5 will alsc recomrenc a timetable for
realiocating anc recuciny tne overall reciplent levels of the Food tor
WOTK Program thnrough the period 192d5 - 1uYi.,

Under the USAIL [.ission strategy to acnhleve vetter lntegration between
the PL-489 and cevelopment asslstance programs (refer to FY 1954 and 1945
CLSS's ftor more uetailled explanaticn) 1t i1s planned to incorperate
roou-for-,work assistance with appropriate interventions scheduled for
unplementation under the Lesotho Agricultural Froduction and
Institutional support Project (LAPIS). brietly, these incluce the use ot
Foou-for-ijork to conplement activities in, for example, water
catcnrent/pong constructlon for irrigation and raising of fish, the
planting of trees (fruit anc wood) for conservation, windbreaks, and live
fencing of norticultural sites, ancng others. ‘The Mission has been
working closely with CRS in the developrent of preliminary planning tor
such eftorts (see CRS (perational Program Flan),

Use otf andheed for Complementary Inputs and Resources

USAID and CRS/Lesotno have initiated discussions with the GOL Food
Management Unit on the aonetization of a swmall amount of food auring ty
1985 for the purcnase of tools and equipmpent to support the FFi
program, yie believe such resources will be peneficial in helping to
increase program 1mpact ana effectiveness,

Tne continuing drought in Southern Africa has impacted with ygreater
severity onLesotho tnhan that of last year. ‘The grain crop narvest for
the 1984/85 season will be on-quarter of normal levels, Lxtreme water
shertages for humanms and livestock ana very nigh livestock mortality are
oredicted, It 1s very likely tnat tne U.S. Covernment will be requested
to provice further assistance during these gyreat times of need,
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Flan for USAlIU onitoring of brograan

USalp anc ChS/Lesotiio nave cvevelopec a very close anc collaborative
working relacionship 1n a joint effort to ennance the cevelopment 1mact
of tne CRS anc USAID programns. .1th the appointyent of a new woris oo
Progran Coordinator to Lesotho, simllar woriilng relationsnlps appear to
oe amerglng with .Fi. ‘therefoare, tne neec to set upg iormalizec
TON1LOTING reglmes 1as been minimized, Cue O tiese lactors. curtnher,
tile cevelonment of tne PV Actlon Flan (see above) anc acrivities i
ananate trom 1t will reguire anu lead tc even closer worairg
relationsniys 1n tne future. <Clven these loventa encratec, e oelleve
fornal outside evaluation of activitles uncer FlL—4bi 1S NOU wal'Tantec at
tnis tire. an evaluation, we teel, wulc we nelpruel 1 nelc towarc toe
veglnning of 'Y 1%g6 1n oruer tnt the new activities piannec can e put
into place,

Difrerence between USAIDL, Host Covernnent anc vl on Froyrat Leveis,
Cojectives and strategy

AS 1nClcatexl apove, ue to tne close collaborative woIklngy rejaticnssips
avong USalu, Cks anc W FE, toere are very tew, if any, cliterences,
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FY 1936 ANNUAL BUDGET SUBMISSION
TABLE XIIX

PL 480 TITLE I

I. Country LESOTHO

Sponsor's Name CATHOLIC RELIEF SERVICES

A. Maternal and Child Health..........cvvee0eus......Total Recipients 144,000

No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
144 NFDM 3,456 380,160
144 BULGUR 3,456 80,792
144 SOYA OIL 2,070 1,976,850
Total MCH —— —
8,640 3,158,802
B. Scheool Feeding......... Caesasrresatasaraat s Total Recipients
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
Total School Feeding
C. Other Child Feeding.......ccveucrnas crsneeranan Total Recipients
No. of Recipients {Thousands)
by Commodity Name of Commodity KGs3 Dollars
Total Other Child Feeding
D. Food for Work..seseearsoseseanncarssasnonanecss Total Recipients
No. of Recipieats (Thousands)
by Commodity Name ¢of Commodity KGS Dollars
57 SOYA OTL 342 328,520
57 CORN MEAL 3,105 742,095
57 A.P. FLOUR 3,105 822,825
Total Food for Work 6,552 1,893,440

E. Other (Specify).c.iiciirirssverraasnanens

.++...Total Recipients

No. of Reciplents {Thousands)
by Commodity Name of Commodity KGS Dollars
(for monetization} WHEAT 4,000 660,000
Tatal Other
II. Spomsor's Name CATHOLIC RELIEF SERVICES
GRAND TOTAL =  5,712,242%

*Prices used for these calculations were taken
from STATE 120826.
g - 20(ABS) - 4/84



CATHOLIC RELIEF SERVICES/LESQTHO

OPERATION PLAN (OP) FY 1985

ELEMENTS OF OPERATIONS

A. Identifiication

1. Cooperating Sponsor

Catholic Relief Services {(CRS)
United States Catholic Conference
1011 First Avenue

New York, New York 10022

U. 5. A.

Country of Operations

Kingdom of Lesotho

Date Submitted

May 9, 1984

Name/Address of Principal GOL Counterpart Agency

Food Management Unit {(FMU} Cabinet Office
P.O. Box 527
MASERU. Lesotho

2. American Citizen Directly Responsible for Title Il Prograz Supervision

Thomas B. Mulhearn, Program Director
CRS/Lescothe

©.0. Box 159

MASERU. Lesotho.

Time Devoted to Title II-Assisted Program Activities

Full time on Title II-assisted CRS Food and Nutrition Prcgrat and

CR3 Rural Works Program activities along with other sgcic-econesic
development projects which relate directly tc these Title II-assisted
program activities.

List of Supervisory Staff by Function

Program Director 1 American
Program Assistant i English
Administrative Assistant 1 Mosothro
Head Accountant 1 Mosotko
Qutreach Manager/Rural Works Consultant 1 Danish
Food and Nutrition Dept. Manager 1 Hosotho
Food and Hutrition Dept. Assist Manager 1 Moscotho
Food and Nutrition Program Supervisors 3 Basctho
Associated Development Activities

Coordinator 1 kmerican
Social Workers ! Danish; 1 Mosothe
Shipping Manager 1 Mosoths

t Mosothoe

Rural Works Program Manager
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Area - Scope - Conditions of Operations

The CRS/Lesotho PL.480 Title II-assisted program activities can be
divided into two categories: the CRS Food and Nutrition Program
(Maternal Child Health), and the CRS Rural Works Program (Food-For-Work).

PROGRAM 1

B.1

{a)

(b)

The CRS Food and Nutrition Program (Maternal Child Health)

- Estimated Requirement FY 1985 8,640 (MT)
- BEstimated US # Value of FY 1985 Tonnage Requirement: $2,942,784
- Estimated Number of Becipients in FY 1985 14k 000

Problem Statement

The CRS Food and Nutrition Program (Maternal Child Health) addresses
the problem of chronic child malnutrition in Lesotho, with specific
emphasis placed on the participating family's most vulnerable
household members - the woman of child-bearing age and the under-
five child.  The Basutoland Nutrition Survey of 1956 to 1960
provided reliable baseline data establishing this problem of chronic
child malnutrition in Lesotho and reported that, due to serious

diet deficiencies, more than 30% of all children in Lesotho were
underweight. The 1976 Lesotho National Nutrition Survey showed
that at least 20% of the country's under-five (approximately

40,000 children) were chronically malnourished and below their

full growth potential. It has also been generally accepted now
that a root cause of chronic child malnutrition within a family

is the poverty within that family. In Lesothe, the 1976 Food
System 3tudy documented that approximately one-third of the

nation's househelds (80,000 families) do not have enough income,

in cash or in kind, to meet even their basic food requirements.
With any adverse ecconomic or agricultural fluctuation, the most
nutritionally vulnerable household members - women of child=-bearing
age and the under-fives - are the first to suffer.

Proposed Response

The CRS Food and Nutrition Program in Lesotho attacks this problem
of chronic ¢hild malnutrition and its underlying cause, the poverty
within the family, by sponsoring specialized food aid interventions
that make available to a participating family: 1) health and
nutrition education, 2) food supplements which are both economically
and nutritionally meaningful to that participating family, and

3) a monitoring system which will adequately measure the enrolled
child's weight-for-age in order to assist the participating

family to improve its food consumption, (primarily of the family's
most vulnerable household members), 4) against a commitment by

the participating family that, in return for the economic aid
received, and within the limits of their ability, the participating
family will agree to take part in an income generating activity,
with a view toward improving the diet of the pre-school child.

The CRS Food and Nutrition Program is directed to improve and/or

maintain the nutritional levels of the most vulnerable household
members, while requiring an explicit demonstration of a motivational
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B.2

B.2

(b}

{a)

(b}

Proposed Response (Cont)

commitment on the part of the enrclled child's parerts to improve
the family's child feeding practices and to improve their economic
position. The program's CGrowth Surveillance System {GSS) provides
a method with which to gquantifiably measure this commitment.

Overall Objectives and Purpose of Program

The overall objective of the CRS Food and Nutrition Frograg in
Lesotho is to improve and/or maintain the nutritional status ¢f women
of child-bearing age and their under-five enrolled in the program=m.

Specific program purposes include:
-Provision of supplementary foods to insure an adequate diet
for enrolled under-fives and women of child-bearing age.

-Education of mothers in nutrition and child health care.

=Suppeort of local institutional capacity to operate a self-
sustaining maternal child health program.

-Continuing refinement of a practical growth surveillance system
which will provide the basis for program evaluation of nutritional
education, supplementary food impact, family understanding and
agreement compliance.

-Integration of above purposes with program efforts aimed at
improving the enrclled family's income through participation in
and economic activity related to the Food and Nutrition Progra=.

-Integration of these services with Primary Health Care activities.

Benchmark Indicators - FY 1985

The following anticipated results of CkS Food and Nutrition Program
implementation during FY 1985 will indicate specific progress
towards achievement of stated objectives/purposes.

-Delivery of approved FY 1985 tonnage to 78,000 under-fives

and their families enrolled in the program encompassing a total
monthly programming level of 144,000 beneficiaries. FY 1985
quarterly CSR/RSR reports will objectively monitor utilization

rates.

-Completion of at least ten additiomal clinic and/or outstation
storage facilities through OUTREACH funding. Completion cof this
type of primary level storage space will allow continuity of
supply to enrolled beneficiaries, permit maximum utilization of
clinic allocation orders, and thus ensure maximur AER utilization
in FY 1985. OQUTREACH quarterly progress reports will previde
documentation,

-The CRS Growth Surveillance System (GSS)will provide, over the
course of FY 1985, an estimated 936,000 separate pieces of Jata
measuring the monthly weight-for-ages of 78,000 under-fives
enrolled in the CRS Food and Nutrition Prograrm.



(b)

(1)

(ii)

Benchmark Indicators - FY 1985 (Cont)

The child's growth chart also serves as a visual aid to improve the
family's understanding of the relationship between food and their
child's nutritional status. This GSS data feedback will also
allow CRS/Lesothe and the participating clinic centers to review
monthly the nutritional patterns of the under-fives enrolled in

the program by clinic, by distriet, and nationally in a continuing
effort to re-target PL.4BO Title II resources to those in most
economic and nutritional need. This GSS data is collected

monthly through an established system of ¢linic reporting noted
favorably in Audit Report No. 3-632-81-07 dated 31 March 1981.

-In order to continue our efforts to reach the more nutritionally
needy sectors of the pre-school population, three or more new centers
will be opened, in addition to the five opened during FY 1984, These
new centers will be located in the isolated areas of the country
where the incidence of malnutrition is even higher than the national
average.

Associated Economic Activities. The 0il Seed Module was implemented
on a pilot basis at three centers during FY 1984, and will be
expanded to six additional centers during FY 1985, A feasibility
study for fish/duck/horticultural production was carried out at

18 sites during FY 1984, As a result of this study, a project

was funded for implementation at eight sites during FY 1985. These
two initiatives should create new food-related income generating
activities for over 600 mothers by the end of FY 1985. The
feasibility of new areas for income generaticn related to the

Food and Nutrition Program will be studied during the coming year.

CRS/Lesotho's efforts to integrate the Food and Nutrition Program
Wwith Primary Health Care activities will be strengthened by a series
of meetings with interested parties to explore ways of closer
coordination and collaboration with the Village Health Workers.

Multi-year Programming. At present, an internzl review of the
Food and Nutrition Program is underway. The results of this study
should lay the basis for multi-year planning with the GOL and USAID.

Program Objectives. Please refer to the section on "Proposed
Response" above.

(iii) Targeting. CRS/Lesotho has been retargeting to those geographically

{iv)

(v)

needy areas, particularly those which are more remote and isolated.
In the last year we have opened six new centers in needier areas; in
the coming year, we plan on opening at least three new programs

in areas of higher child malnutrition. Some of these openings will
be facilitated by Qutreach storage construction funding.

Coverage. The implementation of the CRS Food and Nutrition. Program
is country-wide. However, without changing the ration, we are
attempting, as indicated above, to retarget to needier areas.

Rations. The Food and Nutrition Program ration is 2kgs. of Milk,

2 kgs. of Bulgur, and 1 kg. of 0il. This regionally approved ration
has been designed to facilitate the achievement of the economic and
nutritional goals of the program.
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B.2 (vi) Complementary Imputs. As indicated above, the program has izportant
ipputs other than food, i.e., nutrition education; growth
surveillance; and associated economic activities. In the last
year, we have improved our monitoring and evaluation system by the
addition of a Food and Nutrition supervisor and, with OUTREA{H
funding, will be hiring a Commodity Management Officer Trainer
and developing a center~level Manual of Operations.

(vii) Coordination with other Development Resources. The Food and Nutrition
Program is implemented by a variety of national institutions including
the GOL, the Red Cross, the Catholic Church and the Lesoths Evangelical
Church. The rescources of these institutions, including their
medical and health extension workers, are used to carry out the
program as described above.

(viii) Monitoring and Evaluation. The Food and Rutrition Progran's
Monitoring and evaluation system is well developed. The Department
responsible for monitoring this program has beer increased to
16 staff members, including a Manager, Assistant Manager, three field
supervisors, an Associated Development Activities Coordinator, a
Fish/Duck/Horticultural Project Manager, three Field Promotors, and
six Clerical Assistants. Monthly commodity and financial reports,
along with growth surveillance date, are submitted tc the central
office in Maseru. This information is processed and feedback,
including regular program of field visits, is provided to the centers
operating the program. This system will be further refined with the
addition of an OUTREACH supported Commodity Management Officer
Trainer and eight field-level Commodity Management Officers.

{ix) Phase-over. In all cases, local managers and center staff are
being trained in program management. We are currently explering ways
to increase local food production as a possible way t> ghase-over
responsibility to the implementing institutions.

B.2 (¢) Important Assumptions

The important assumptions which relate to achievement of the ({ES/
Lesothe PL.Y4B0 Title II-assisted Food and RNutrition Program's
goals and objectives that must be considered during FY 1985 are
as follows:-

1. PL.480 Title II AER budget levels for FY 1585 are =maintained
at 15,192 metric tons without significant budget level reductions.

2. Active GOL support and interest in CRS/Lesotho's PL.483
Title IT-assisted program will be sustained and improved.

3. Internal/external political stability continues.
i, Staff turn-over is minimized.
5. Outreach funding continues during FY 1385,

6. Funding is available for Associated Economic Activities.
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B.3 Program Coverage

Please refer to B.2 above.

B.U Distribution Methods.

The CRS Food and Nutrition Program's logistical chain is as follows:-

1. Commodities are received at ports of Durban and/or East London
in the Republic of South Africa - CRS/Lesotho's Clearing and
Forwarding Agents are Mitchell Cotts Seafreight at both ports.

2. Commodities are off-loaded at ports and locaded onto South
African Railways for delivery to points of entry into Lesotho
{eight various points of entry into Lesotho - Maseru, Leribe,
Butha-Buthe, Mafeteng, Mohale's Hoek, Quthing, Qacha's Nek
and Mokhotlong).

3. South African Railways' Road Motor Transport division carts
PL.4BO Title IT commodities directly into Food Management
Unit district warehouses at Butha-Buthe/Mchale's Hoek/Quthing
points of entry.

4. Private South African transporters cart PL.UB0O Title IT
commodities into Mafeteng/Leribe/Qacha's Nek/Mokhotlong from
railheads in the Republiec of South Africa, Wepener/Gumtree/
Matatiele/Underburg respectively.

5. South African Railways maintains a railhead in Maseru and Food
Management Unit contracts private Basotho ¢artage contracts to
move PL.Y4B0 Title II commodities from the SAR Maseru railhead
into 'MU's Bottom Store in Maseru.

6. At the project level, the CRS Food and Nutrition Program's
distribution methods are prescribed by the program regulations
and guidelines contained in the comprehensive and recently
revised third party agreement between CRS and each participating
clinic center.

B.5 GOL Participation

The current GOL/CRS Country Program Agreement dated 10 June 1976,
and most recently amended on 29 July 1981 serves as the foundation
for continuing GOL participation with CRS/Lesotho's PL.480 Title II
programming. Through this basic agreement, the GOL assures duty-
free importation of all PL.4B0O Title II commodities under CRS/Lesotho.
The GOL's Food Management Unit (FMU) provides vital district-level
warehousing space and the personnel and administration necessary

for receiving, proper storage, timely distribution, and accurate
recording and accounting of this PL.Y480 Title II resource. The
GOL's cooperating ministries bear a significant financial and
administrative burden for the subsequent inland transportation of
PL.480 Title II commodities. The GOL has very clearly accepted
financial responsibility and liability for any losses, damage and/or
misuse of PL.LBO Title II commodities while under its control.
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B.5

B.6

{a)

GOL Participation: (Cont)

The GOL accepts to cover any and all demurrage expenses incurred
with the importation of CRS/Lesotho's PL.4B0 Title II Commodities.
The GOL alsc provides direct financial support in the form of an
annual cash grant to CRS/Lesotho to help cover the administrative
costs of CRS in the implementation of a PL.48O Title II progra= in
Lesotho. Section II of this FY 1975 OPP details GOL contributions
to the CRS/Lesotho PL,U8B0O Title II program.

Aveidance of Program Duplication

CRS/Lesotho is aware that some overlapping distribution may exist
between its two PL.480O Title II-assisted program, the CRS Food and
Nutrition Program and the CRS Rural Works Prograr. This cverlap
is a matter of continuing concern and specific efforts are under-
way to ensure its control which are detailed below. Wonetheless,
based on program experience, CRS/Lesotho believes that such gver-
lapping, where and when it exists, is relatively minor.

Specific measures underway to control overlapping are as follows:-

~Introduction of a written Family Agreement. The family's copy
of this agreement will be required along with the enrcllied child's
growth chart at each distribution. This written Family Agreement
stipulates that a participating family will be encouraged tc engage
in either an income generating activity, or offer their laber t:o

a community activity. This participatory commitment on the part
of that family will normally be a requirement for continuing
participation and a pre-requisite for enrollment.

PROGRAM 2

The CRS Rural Works Program (Food-For-Work)

- Estimated Requirement FY 1985 €,552 {MT}
- Estimated US $§ Value of FY 1985
Tonnage Requirement: 2 1,940,318

- Estimated Number of Recipients
in FY 1985: 57,000

Problem Statement

In their detailed study of rural works programs for AID, Thomas

and Hook tried to paint a composite picture of a country that

would be a likely candidate for Food-For-Work prograz assistance.
This likely or candidate country would have a high dependence on
agriculture, heavy population pressures on these severely limited
agricultural resources, settled population patterns, a record of
instability on production of food crops, and an admin:istrative
capacity sufficiently developed to provide the needed decentralized
skills at the district level necessary for effective _mplementation.

This theoretical composite picture seems tailored to Lesotho's
situation and needs. The sister problems of rural unemployment
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(a)

(b)

{a)

Problem Statement {Cont.)

and poverty certainly exist here. The agricultural land base is
estimated to by roughly 30,000 square kilomeires, yet only 13%

of its total areas is suitable for crop cultivation, and only

0.4% of the arable land is considered by the Ministry of Agricul-
ture to be prime land. Land tenure traditions then divide this
already limited land base into many small holdings, and with a

2.3% population growth, an ever increasing demand will be placed

on the agricultural sector's limited land base resources. Weather
risk, severe scil erosion, the high cost of extension inputs, and
low capital investment also result in reduced food availability.
The agricultural sector's limited capability to absorb new entrants

into the rural labor force, coupled with seasonal agricultural pattern,

results also in unacceptably low incomes per capita, an extremely
high agricultural unemployment in slack seasons, a need for seasonal
income supplements, and a large potential rural labor force.

Proposed Response

The CRS Rural Works Program is directed to those persons who are in
a low income status or who are otherwise economically needy and is
designed to provide needed village infrastructures which wiil
improve the social and/or economic life of the community. CRS/
Lesotho is also incorporating into its Rural Works Program, in
close collaboration with the various donor/intergovernmental
organizations/participating ministries, a system of established
work norms, a detailed project-by-project inventory of all on-going
and/or proposed activities, and an annual programming cycle which
will allow for review, evaluation, and forward planning of the
program's activities.

Overall Objectives and Purpose of Program

The overall objective of the CRS Rural Works Program is the achieve-
ment of needed agricultural, economic and community improvements

by providing commodities to support the labor of unemployed or
underemployed local workers.

Specific program purposes include:-

-Construction of needed village infrastructures designed to improve
the social or economic life of the community.

-Income redistribution to thos economically needy.

-Institutionalization of ministerial administrative skills at the
district level.

The Rural Works Program in Lesotho has, over the years, created
a very impressive network of feeder roads and has contributed
very substatially toward the nation's vital and urgent struggle
against erosion.

Nevertheless, it has been noted that the overall positive results
this program seemed to be lessened by a relatively low worker
productivity. As part of the OUTREACH Grant, funded during

FY 1984, an in-house rural works consultant was contracted to
advise us on this as well as other implementation problems. As a
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B.2

(i)

(ii)

(iii)

(iv)

result of this internal review, it was found that there were
problems at both the strategic planning and implementation levels.

At the planning level, especially within the Soils Conservation
Division of the Ministry of Rural Development, there didn't sees
to be an overall plan to use food resources and other imputs in
an integrated way to combat soil erosion and improve land use.
At the same time, in both Ministries, implementation problems
such as the lack of work norms, inadequate surveys, insufficient
tools, etc., were significantly lowering the productivity and
ultimate usefulness of individual projects.

Our planning for the next five years will directly address these
problems. In the area of strategic planning, we would like to
improve the developmental impact of our food-for-work activities
by having them fit into an overall gplan for increases? agricultural
production and improved rural communications.

In the soils conservation sector, this would mean an irtegrated
effort at improved land use, consisting of scils conservaticn
measures (silt traps, grassing, tree planting, control of grazing)
and water catchment construction (for vegetable productisn, fish,
etc. ). These activities would be followed-up with prciects
designed to take advantage of the newly "reconditioned™ catchment
areas: vegetable gardens, fruit trees, contrelled livestoox
production, etc. These could be financed by monitizirgz a porticn
of the food supplied to these projects.

In the roads construction sector, planning ancd implementati
improved greatly over the last two years. Ail new prcies wi
be planned in accordance with a national secendary rcads scheme.
Implementation of all projects in both Ministries wiil be (=zprov
by prioritizing their importance, reducing their cverall number
and strengthening their supervision. It is is hoped that adeguate
tools, equipment and materials could be provided by a =onitization
proposal.

Multi-year programming. As indicated above, our plans over the next
five years will directly address the problems of strategic planning
and implementation. Our negotiations with the GCOL concerning

these issues, as well as the question of monitization, wili lay the
basis for multi-year programming.

Program Obijectives. Please refer Lo the section on "Froposed
Response” above.

Targeting. As indicated above, this program, with a naticnal scope,
is targeted to the poorer elements of the rural community, many of
whom are women. An ILO study on Lesotho's Food-ForeWork activities
was completed during FY 1984, We expect that further ILO
involvement will help up to refine our targeting cf these resources.

Coverage. The programming focus for the next five years will Te on
ways to enhance the development impact of these programs through
improved strategic planning and implementation. There are no pians

to increase coverage.
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{(v)

(vi}

{(vii)

{viii)

(ix}

Rations. The Rural Works Program ration is designed to provide a
reasonable economic incentive for productive labor.

Coordination with other Development Resources. The majority of

the Food-For-Work projects are implemented by the GOL, which, in the
case of the rcads censtruction projects, provides the necessary
engineers and technical support. In the case of soils conservation
projects, the necessary technical expertise is provided by the
Ministries of Agriculture/Rural Development. It is expected that
during FY 1985, a proposal will be submitted to strengthen the
technical imput on soils ceonservation projects.

Complementary Imputs. In order for the Rural Works Program to have

the desired developmental impact, complementary imputs other than

food are essential. Materials, equipment, and tools are all

necessary. To date, the GOL, and the private project holders have

been providing these vital resources. However, our internal review

of the program's operation conducted during FY 1984 revealed that
project implementation has been hampered by insufficient materials

and tools. During FY 1985, it is expected that a proposal to

finance the cost of these non-food imputs through a partial monitization
of food rescurces will be submitted.

Monitoring and Evaluation. A team of four is responsible for
monitoring progress on projects. This monitcoring function has been
improved during FY 1984 by a new system of approving projects
individually, by the inclusion of a list of minimum requirements

for project approval, by the establishment of work norms, and by the
completion of an inventory of all project activities. Information

from site visits is fed back to the responsible ministry for corrective
action, if necessary. It is expected that the ILO will continue

its evaluation and consultancy role in FY 1985,

Phase- over. Tt is expected that a plan for restructuring the
soils conservation efforts with a partial monitization of food
resources would be submitted during FY 1985. Such a plan would
probably involve a greater host government participation and
responsibility.

Benchmark Indicators - FY 1985

During FY 1985, we will take the first steps foward these goals,
reorienting soils conservation projects, and improving the
implementation of all food-for-work projects.

The following anticipated resultsfor CRS Rural Works Program
implementation during FY 1985 will indicate specific progress
towards achievement of stated objectives/purposes;

~-Delivery of approved FY 1985 metric tonnage to 57,000 CRS
Rural Works Program recipients.

-Ccntinued refinement of accepted work norms during FY 1985 for
projects implemented by Community Conservation and Roads Bridle
Paths (Ministry of Cooperatives and Rural Development) and also
for General Conservation and Fisheries (Ministry of Agriculture).

-Monitor/supervise approximately 210 Rural Works Program projects
which can be broken down into the following categories:

-150 community conservation projects including s0il erosion contrcl,
diversionary waterway, contour furrows.

~40 road improvement/construction projects.

=20 special projects including ?%%nic, school and airstrip construction.



B.2

B.3

B.4

B.5

B.6

{c)

Important Assumptions

The important assumptions which relate to achievement of tne
CRS/Lescthe PL.480 Title II-assisted Rural Works Prograx goals
and cbjectives that must be considered during FY 1685 are as
follows:

PL.4B0 Title IT AER budget levels for FY 1335 are maintained
at 15,192 metric tons without significant budget level reducticns.

Internal/external political stability continues,
Staff turn-over is minimized.

Active GOL support and cooperation at the ministerial level
and also at the district levels,

Outreach Grant funds are available.

Program Coverage

Please refer to above statement on program coverage

Distribution Methods

The logistical chain of CRS Rural Works Program commoditias
port-to-warehouse has been discussed previocusly. At the proc-ect
level, however, distribution technigues vary considerably 7
methods utilized by the CRS Food and Nutrition Program &
The bulk of PL.480 Title II commcdities administered bty the
Rural Works Program department are distributed to participgan
by the cocperating GOL ministries: the Ministry of Cocoper
and Rural Development and the Ministry of Agriculture.
Food Management Unit Circular Ne.£ of 1982 revised thre ne
of distribution for the Ministry of Cocperatives anz Rural
ment in that FMU will no longer provide the pay clerxs io ac
food transport out into the field on project commcdity &
The Ministry will now provide their own personnel to collect
commodities from the FMU warehouse, and the Ministry personnel &will
sign for the food and return the Food-For-Work tickets to the MU
warehouseman after delivery of the PL.48C Title II commodities

to the project sites. This perscnnel reorganization mandated

by FMJ is intended to reinforce district level warehouse commadizy
accountability.
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GOL Participation on CHRS Rural Works Program

It is of particular importance to reinforce the statements ine
corporated in Section B.2(c) Imoortant Assumptions as they reler

to GOL ministerial cooperation in the continuing recrganization

of the CRS Rural Works Program. The three refinements scheduled

for implementation during FY 1984 {utilization of werk norms,

annual cycle of programming activities, and the baseline descriptive
inventory of projects) have been accomplished. During TY 138%, we
will continue our efforts to implement and improve trese relinements.

Avoidance of Program Duplication

Please refer to the previous section of the OPP, Program 1, Section
B.6.
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Control and Receipting -~ Records Procedures and Audits

1.

During FY 1984, CRS/Lesotho will implement the recommendations
of the Internal Review of FY 1983.

The revised GOL/CR3 Country Program Agreement, in which the GOL

has agreed to specific reinforcement of its third party claims
responsibility/financial liability, demonstration GOL commitment

to improved commodity management and control of PL.48B0 Title II
commodities. Further indication of the GOL's visible commitment
to improved PL.480 Title II commodity management has been forth-
coming in FMU's Circular No.6 of 1982 concerning proper admini-
stration of FMU district warehcouses, proper accounting of PL.480
Title II commodities, FMU compound security and specific disci-
plinary measure which may be evoked il these regulations are not
implemented. It is also significant to note the GOL's cooperation,
not only within the FMU, but also evidenced by the Central Planning
and Development Office (CPD0) and the Cabinet Office concerning

the USAID/Lesotho Mission-sponsored Bryson Consultancy whose
recommendations on the internal FMU Management system and
administrative practices were accepted during FY 1983.

The system of quarterly physical inventory/book reconciliation
field trips is established; it is a joint activity involving
representatives from WFP/Lesotho, CR3/Lesothe, FMU and Food
Accounts Section. These joint inventory/reconciliation
activities are conducted at each FMU warehouse just prior to
CRS/Lesotho Call Forward due dates. A new bookkeeping system
has been designed to eliminate the accounting problems created

CRS/Lesotho maintains a system designed to reflect all transactions
pertaining to the receipt, storage and distribution of PL.480

Title I1 commodities. This system of accountability includes

an Arrivals Ledger, Packing List/Ships Files, DMCR Ledgers, a
Claims Registry, monthly FMU Commodity Stock Sheets, Commodity

and Recipient Status Reports (CSRs/RSRs), monthly clinic Report
covering commodity/recipients/finances, the GSS data feedback

the clinic evaluation checklist, and the departmental (CRS

Food and Nutrition Program department, CRS Rural Works Program
department and the CRS Shipping department) end-use check

All CRS/Lesotho PL.U4BG Title II commodities are shipped through
the ports of Durban and East London, Republie of South Africa.
Both ports are modern and well-equipped to handle all incoming
cargo. Periodic port inspection visits are made by CR3/Lesotho
personnel to insure that off-loading, tallying, surveying storage
and forwarding of PL.4BO Title IT commodities are efficiently

2.
3.
by shortages/surpluses.
4,
reports.
Port Facilities - Practices
1.
and effectively conducted.
2.

The Republic of South Africa permits the CRS-appointed clearing
and forwarding agents, Mitchell Cotts Seafreight (both East
London and Durban), to conduct cargo surveys as required.

These surveys are conducted by a member of Lloyd's Agent's staff
for each PL.U4B0O Title II shipment, and are forwarded to our
office in approximately 30-U40 days after actual time of arrival

of the vessel.
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Duty-free transit through the Republic of South Africa of PL.482
Title II commodities is provided to the Government of Lesctho

as a member of the South African Tariff inion. Duty-free entry
of PL.U480 Title II commodities is provided by the Government of
Lesotho to CRS/Lesotho as per the current GOL/CRS/Country
Program Agreement dated 10 June 197&, and most recently azerded
29 July 1981, This GOL/CRS/Country Program Agreement further
states "any demurrage charges incurred with said supplies
(PL.U480 Title II commodities} at South African ports will nzt

be covered by CRS or other suppliers”,

E. In Country Storage and Transportation

1.

While the GOL's Food Management Unit {FMU) district level
warehousing space for PL.480 Title II commodities is generally
adequate (location and capacities appear below), wareqousing
constraints do exist at the suberegional and project leval which
seriously affect CRS/Lesotho's ability to fully utilize its

AER budget levels and which also seriously hamper the CES Food
and Nutrition Program's economic/nutritional/develcoprental goal
impact. Without adequate storage space at the project level
(clinic centers and their outstations), many clinic centers are
unable to draw down their entireqguarterly allocation lroz
CRS/Lesotho. This basic storage constraint at the ¢linis andar
outstation level further hamstrings PL.480 Title developmental
goal achievement because thig project level storage constraint

is most pronounced in the mountaincus areas cf the country which
have long been identified as the most economically ang nutriticnally
needy areas of the country. The CRS/Lesotho CUTREACH grant
proposal is specifically designed to address this protle= of
project level storage space.

In previcus years we had two main problems related directiy to
the inland transportation of CRS/Lesotho's PL.&BU Titie II
commodities the problem of point-of-entry (in intermediate
country) demurrage charged by South African Railways 2o the

GOL, and the problem of in-country transportation of {RS Food
and Nutrition Program commodities. The firat probler of
demurrage was the main agenda topic at the First and Second
Annual Transporters Conferences sponsored by CRS/Lesotho.
Representatives from South African Railways, private South African
transporters, FMU, Customs and Excise, Ministry of Foreign
Affairs, WFP/Lesotho, CRS/Lescotho, USAID/Lesotho discussed this
complex and nagging problem of demurrage with several specific
ameliorative suggestions resulting. Improvement was seern during
FY 1984, The second problem, inland transport,was resclved
during FY 1983 by pooling rescurces at the CRS/Lesotho level,

The funds thus collected are used to pay for all transport costs
incurred at the centre level.

Although public and private sector third parties will handle
CRS/Lesotho PL.480 Title II commodities at various points in

the delivery and distribution process, the ultimate responsibility
for control and accountability of the commodities remains with
CRS/Lesotho. Extensive end-use checking activity, Joint

quarterly physical inventories and book reconciliations, and third
party claims procedures will all combine to 1} reduce losses,
damage and/or misuse of PL.480 Title II commodities and 2} improve
program accountability.
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G.

H.

Processing - Reprocessing - Repackaging

1. There are nc contractual arrangements that combine PL.48C
Title commodities with any other ingredients to produce
a new end product on the CRS/Lesotho PL.480 Title II programs.

Financing

1. The GOL contributes significantly, both directly and indirectly
towards the successful implementation of CRS/Lesotho's PL.UBO Title
IT preograms. These financial, logistical, administrative and
human resource inputs have been gquantifiably estimated in
Section II of this OPP (CONTRIBUTIONS TO PROGRAM}. Private
sector inputs of a similar nature have also been identified in
the same section. But the backbone of the CRS/Lesotho PL.480
Title IT operating budget covering recurrent expenditures is
formed from CRS Food and Nutrition Program "Family Contributicns™.
AID Regulation 11, Section 211.5(i) allows CRS/Lesotho to
encourage recipients in certain program categories to
contribute to operational program costs "on the basis of ability
to pay". Funds from these "Family Contributions™ are applied
to administrative costs directly related to the management of
the PL.UBQ Title II Program.

Aecceptability of Available Foods

1. Whole grain is not requested.

2. The requested PL.480 Title II commodities are acceptable for
both the CRS Food and Nutrition Program under the Maternal
Child Health Category and the CRS Rural Works Program under the
Food-For-Work Category.

The requested commodities by category are as follow:

CRS Food and Nutrition Program: bulgur wheat, non-fat dry
milk and vegetable o0il

CRS Rural Works Program: cornmeal, all purpose
flour and vegetable oil,

Program Publicity

The current GOL/CRS/Lesotho Country Program Agreement dated 10 June
1976 and most recently amended 29 July 1981, states that the GOL
agrees to "assist in identifying the recipients that CRS-donated
commodities are ‘'gifts of the people of the United States of America
to the people of Lesctho through CRS'". Recipients of CRS/Lesotho
PL.480 Title II commodities are informed of the source of these
supplies verbally (by cooperating clinics' staff, FMU tally clerks,
and/or Food-For-Work foremen) and visually from the clearly-marked
PL.U480 Title IT containers and messages. Notification of particular
program requirements is made through the use of third party
agreements with all cooperating distributors in the public and/or
private sector. Information on the preparation of these PL.48O
Title ITI commodities and/or their locally available eguivalents will
continue through the close interaction of the CRS Food and Nutrition
Program Superviscors with cooperating clinic staff and the program's
participants/beneficiaries/recipients. The Growth Surveillance
System (GSS) forms the basis for this related nutrition education and
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II1.

the GSS method will also serve to strengthen the family's
demonstrated commitment towards better child feeding practices.
Since the CRS Food and Nutrition Program and Rural Works
Program represent the cooperative efforts of the United States,
the Government of Lesotho and CRS/Lesotho, it is appropriate
that publicity be given all organizations involved.

CONTRIBUTIONS TO PROGRAM

The following list covers the estimated financial, human resources,
commodity and in-kind contributions from all soruces towards the
CRS/Lesotho PL.4BO Title II FY 1985 program effort {both the

CRS Food and Nutrition Program and the CRS Rural Works Prograz):

Catholic Relief Services - USCC personnel/admin. Us & 63,00C

Family Contributions from the families enrolled in

the CRS Food and Nutrition Program 748,000

PL.480 Title II agriculitural commodities - 15,192 MT 5,883,004

PL.480 Title II OUTREACH grant for logistical

support (second year) 228,532

AID/W, RFFPO/L, USAID/Lesothc personnel/admin. 15G,000

Government of Lesotho's a) direct support grant 28,000
b) demurrage payments 25,000
c) duty-free importation 358,000
d) inland transport {4,600 MT) §2,000
e) personnel/facilities/admin. 365,000

Roman Catholic Church transport-personnel/facilities

administrative 332,000
Lesotho Red Cross personnel/facilities/admin. 120,000
Lesotho Evangelical Church transp./personnel/

facilities administrative 57,000
Anglican Church trans/personnel/facilities/admin. 36,580
Seventh Day Adventists personnel/facilities/admin. 20,000
Assemblies of God personnel/facilities/admin. 15,000
Community-Owned Clinics personnel/facilities/admin. 55,000

Lesotho Family Planning Association Personnel/facilities/
administrative 11,000

Private Health Association of Lesotho (PHAL)
personnel/admin. 15,000



USAID/LESOTHO'S COMMENTS ON THE CRS OPERATIONAL PROGRAM

USAID/Lesotho points with particular emphasis to the following elements
in the CRS OP. The CRS Operational Plan (OF ) was developed by CRS in full
collaboration with the USAID/Lesotho Missiom.

Our close working relationship has enhanced the ability of CRS to develop
cohesive plans and programs directed toward the lessening of dependence on
food aid and the increase of the developmental impact of that aid. Examples of
this are the development of the Qutreach Grant, the introduction of work norms
for FFW Projects, and a baseline descriptive inventory of all FFW Projects. CRS
will begin construction of 10 or 12 additional storage units in FY 1985 as planned
under the Outreach Grant. These will serve both the FFW and the MCH Programs.
In FY 84 and 85, nine new MCH centers will be opened with a phased concurrent
reduction of recipients in existing centers. This will help to concentrate
efforts on those most in need,.

With respect to both CRS and WFP programs USAID/Lesotho has financed a
consultancy which will produce a FFW Action Plan (to be submitted early in
FY 1985) to target the food aid to more developmental purposes and activities.
This plan will identify additional linkages and relationships with other donors,
GOL activities, and other USAID funded projects (e.g., LAPIS) to bring about a
more coordinated and developmental thrust.

A cautionary note is required, however. The severe drought in Southern
Africa continues. In spite of USAID/Lesotho and CRS efforts to aveid them,
there will undoubedly be some impacts from the drought on the regular program,
especially in the areas of monitoring, supervision and management. We will
continue to minimize such effects to the maximum extent feasible, but a real
possibility exists =-- depending of course on the nature of responses from other
donors —-- that some technical and supervisory regular program rescurces may

have to be diverted to respond to the emergency.
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