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USAID/MAL] ACTION PLAN UPDATE

Section At STRATEGY RECAP

The U.S. assistance objective is to enhance rural production,
productivity, and incones, The three principal constraints blocking
deveiopmental progress towards this goal reflect policy, institutional
and technological difticulties, and are identified in the CDSS as: {1}
POLICY CONSTRAINTS which keep farm gate prices low, control grain
marketing, limit the role of the private sector and inflate public
payrollsj {2) MANAGEMENT CONSTRAINTS in which limited planning and
adeinistrative capacities have led to gross inetficiencies in the
performance of rural development organizations and state enterprises,
especially +for input delivery and extension systemsy; and (3} FOGD
SECURITY CONSTRAINTS - TECHNOLOGICAL AND INBTITUTIONAL DEVELOPMENT,
including the lack of cost effective dryland and irrigation techniques
for +farmers in most regions of the country, the low level of
investment in agricultural ressarch in the past, the shortage of
agricultural specialists to manage projects and conduct research, and
the need to reduce food demand,

The strategy is to concentrate AID’'s limited resources on the
agricultural sector in particular ecological zones, focus on a limited
number of the principal constraints and minimize Mission mahagement
support requirements., The principal components of the strategy are:

(1 POLICY REFORM - through incentives in pricing and marketing,
negotiations regarding AID-funded projects, and general dialoguej

(2) MANAGEMENT AND PLANNINGE IMPROVEMENT - through extensive training
programs}

{(3)  FOOD SECURITY THROUGH TECHNOLOGY DEVELOPMENT, TRANSFER AND
INSTITUTION  BUILDINE =~ in crops, livestock and forestry - in
production, research and training fields - as well as family planning,
sc that the future growth in food supplies will be compleamented by
reductions in the growth rate of food demand

Section Br BENCHMARK MEASUREMENTS -- 1984/19835

1. POLICY REFORM:
-Benchmarks-

Continued liberalization of coarse grain prices/markets}; (2) Movement
toward liberalized rice prices/markets; (3) Reduced market regulatory
role for state wmarketing boardy (4) Estalish functioning oprivate
farmer organizations in OHV area {3) Conduct studies for
identification/encouragement of private sector initiativesy (&)
~ Implement training programs for oprivate businessmen and provide
financial support for farmer credit organizations
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-Results-

All markets are now effectively free for coarse grains; {(2) Bectian
206 project signed by GRM provides for rice market liberalization
within 3 vyears and many practical steps have been taken to achieve
that goalj t3) Marketing board provides only floor prices and
cantrols emergency security stocks nowy (4) 30 out of 70 farmer
associations in the OHY zone now receiving group credit and
tunctioning reasonably well, although GRM influence and control are
still too strengy (5) Five studies done on rural credit systems,
private sector input supply, legal/regulatoery impediments to private
sector, role of Chamber of Commerce, and a business plan for a private
bank; (&) 71 businessmen and employees trained in basic cycle of
accounting, inventory control and marketing courses in two major
regianal capitals, and OHY an-job credit training was completed.
fctivite Paysannres credit now being managed by a U.5. FVQ working
directly with farmer associations.

2. MANAGEMENT AND PLANNING IMPROVEMENT
-Benchmarks-

Return of 15 MBc participants trained in management to assume
significant GRM positions with an equivalency to French systeam

graduates; (2) High onumber of applicants and attendees at short
management coursesy; (3} Financial accounting problems reduced in
number and severity; {4} TA provided in management with timely
replacement by trained Maliansy (3) Reduction in rural development

grganization functions, and improved quality of services rendered in
OHV,

-Results-

Farticipants returned, but adeguate equivalency still being negotiated
(more a function of time, constant pressure and French policies); (2}
Training programs by U. of Pittsburgh and S5RFHM Froject oversubscribed
and well attended; (3) Financial accounting improvements accomplished,
121 (d)'s all maintained and verified by IG audit team, and a few
incidents caught early and remedied with GRM cooperation; (4) TA
effective, especially in large OHV and Livestock projects, but early
replacement goal praobably not realisticy (5) OHV project wunderwent
major vredesign with health and irrigatian scheme dropped, +functional
literacy and road construction transferred to other ministriesy credit
and accounting services greatly improved.

3.A. FOOD SECURITY - Craops, Livestock, Faorestry Productian

{i) -Benchmarks for [rops Sector-

Improved administration and recuperation, financial management, road
building, input delivery, FSR data research, functional literacy and
extension efficiency and communications



-Results for Crops Sector-

Major external evaluation of OHV project done - credit system policies
and manual were written, institutionalized, and followed;
comprehensive cosputer-based credit records system installed with
trained personnel, credit recuperation now over 95% for opast two
years, training in credit and credit supervision being properly given,
i21 (d} maintained, I6 audit confirms accounting system improvements,
road building done well and under budget, input delivery improved in
last season - however, only limited amounts of FSR data were
collected, functional literacy is just getting off the ground,
extension and communications training is not yet done well.

Inplementation Problems/Lessons - TA &till crucial at this stage of
development, longer term horizons needed, #firmness in negatiations
have resulted in many improvesents to date, and dialogue on extension
system will take longer

(ii) -Benchmarks for Livestock Sector-

Continue vaccine production quality, construction of parks/cold
stores, raise level of service/logistics, implement user fees, improve
operational planning, organize finish feeding groups, give credit at
compercial rates, study marketing systeam,

-Results in Livestock Sasctor-

Vaccine production and construction services are on track, user fees
implemented, wanagement and planning training well ©begun, farmer
associations being formed, credit near but not vyet at commercial
level, marketing analyses being made.

Impleaentation Problems/Lessons - PASA TA team arrival delayed, thus
causing ! to 2 year delays in some componentsy Lengthy, careful,
collaborative design and firmness in negotiations is resulting in
sound performance to date.

{iii) -Benchmarks for Forestry Sector-

Production of seedlings, sales tc offset recurrent costs,
establishaent of new woodlots, increase in village participatian,
improved forestry agent-farmer relations, outplanting of nursery
trees, writing of new project PID.

~Resulte in Forestry Sector-

External evaluation of AIP Village Forestry project is positive,
seediing production is up, sales recently initiated as a result of
policy changes but are not yet enough to offset recurrent costs,
woodlots are being deemphasized following evaluation recommendations,
tarmer-agent relations have improved and outplianting of trees are up
considerably, new project supported by evaluation, PID written and
authorized by AID/W with delegation of authority to field to autharize
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3.B. FODD SECURITY - Research
(i) -Banchmarks for Crops Research-
FS5R project to be designed, ICRISAT accomplishes breeding, training
and station improvement, GSAFBRAD conducts trials, including phasphate
testing and acceptability rating, OMVS Ag Res II start up.

-Results in Crops Research-
FSR project designed, authorized, and chligated, ICRISAT external
evaluation rated oproject progress as excellent, and new varieties
nearly ready fagr on-faram trials, BSAFGRAD/Mali performance rated as
sound, DMVS8/fig Res 1] ghelved due to lower pricrity rating by GRM and
USAID given present funding projections.
(ii) -Benchmarks for Livestock Research-

Central Veterinary Lab commodities/caonstruction progress, research
underway in Lab, and in ILLCA forage producticn inquiry.

-Results in Livestock Research-

Commodities ordered and arriving, construction plans accomplished,
research proceeding aon schedule.

{iii} -Benchmarks in Forestry Research-
Results of past research being extended, and on-farm triales started.
~Results in Forestry Research-

Positive external evaluation done, some trials accomplished.

3.C., FOOD SECURITY - Agricultural Education

~Benchmarks for Agricultural Education-

Curriculums redesigned, instructional modules created, teachers
trained, higher agricultural manpower survey done, training institutes
linked with extension and research organizations,

-Results in Agricultural Education-

High narks given to project by external evaluation for
quantity/quality of work accomplished, 13 of 22 wmodules done, all
subject matter teachers trained in newly developed instructional
materials, and project extended by two years because of previously
underestimated time and costsy higher manpower study not done as new
starts limitation, relative priority of agricultural education, and



staffing levels will not permit further projectizing in this sub-
sector <(training components in other projects will be utilized to
maintain womentum}y; field +trips to advance linkages done, many
practical attachments conducted, but much more remains to be done in
future years, especially in conjunction with FSR project.

Sectian C: FORWARD PLAN - 1985-1987
POLICY REFORM - Operaticnal Objectives: Ta (1) liberalize

price/marketing policies through Bection 206 mechanismj (2) utilize
the Economic Paolicy Reform Program (EPRP) to (a}) reduce constraints on

private sector development, (b)Y initiate restructuring of public
budget proportions between materials and salaries categories, (e)
enhance efficiency of tax systen, (d) apsist with

privatization/closure of state enterprises; and (3) +facilitate the
design of a rural parastatal reform program through discussions on
Phase Il of Operation Haute Vallee.

-Management Steps: To (1) monitor coarse grains
and Section 204 rice price/marketing progress, continue wmulti-donor
dialogue with GRM (especially with regard to Office du Niger refarms),
initiate contracting for various policy studies, evaluate performance
and determine if Section 204 should be amended/extended, and authorize
and ohligatey {2) dialogue with GRM and private sector on
conmercial/investment codes, tax rate and regulations changes, budget
realignment, tax administration efficiency, and state enterprise
reform in course of EPRP design, authorize and obligate EFRP, assist
with meating of conditions precedent (CPs) to EPRP tranching for each
component, provide short term consultants for guidance, monitoring and
evaluation studiesy and (3) hold dialogue on key reform issues,
involve multi-donor group in broad-based approach to rural development
organization reform, hire consultants to assist in various aspects of
effort.

-Benchmarkst (1) increased producer ang
consumer prices for coarse grains, MSU Food Becurity in Africa pelicy
studies work begins, rice marketing liberalization occurs, other
management improvements take place at Office du Niger, BSection 20é
evaluation conducted, rice ordered/arrives, amendment /extension
decision taken, multi-donor group functioning welly (2) EFRP CPs are
eet on schedule, tranches are disbursed, monitoring is timely,
guidance and TA is given, performance is sound, annual assessment
report made, and small business training programs are held; {3)
agetings with OHV, Ministry of Agriculture, multi-donor community held
to seek out feasible reform program alternatives, working papers and
cansultants’ reports document issues and ideas, and OHV PID/PP design
documents reflect incorporation of refora elements.

2. MANAGEMENT AND PLANNING IMPROVEMENT:

Operational Objectives: To (1) continue/accelerate participant
training under existing and new SMDP II] projectsy (2} hald in-country
training programs in management; {(3) continue management improvements
in present projects. '




Management Steps: (1) Belection and despatch of DLTP trainees
according to specified criteria, draft new training plans under SMDP
11 and 1II projects; (2} Arrange/execute in-country training with
Univ. of Pittshurgh, and under Sahel! Reqgional Financial Management
projecty (3} Project managers with TA teams, Controller, and GRM
project directors to introduce improved managerial techniques of
planning and execution. '

Benchmarks: (1) 15 DLTP participants chosen/despatched, 20
participants return out of 460 previously sent, SMDP training plans
revised/established; {2) Pittsburgh contracted, SRFM programs
arranged, training executed, attendance full, evaluations positive;
(3) In Livestock Froject, USDA/DPMC consultancy results in sound
operational planning documents, Joint Management Committee meetings
grappie realistically and successfully with major project issued; In
DHY project, credit policies, administration, and financial management
continue to improve. Other projects show improved activity planning,

budgeting, and logistical programming.

3. FOOD SECURIYY - TECHNOLOGY TRANSFER, DEVELDPMENT AND INSTITUTION
BUILDING:

Opergtional Objectivess (1) Obligate/initiate OHV Phase II with
parastatal reform elementsy (2) Amend and extend Livestock Sector IIj
(3) Amend/extend GSemi-Arid Tropics Regearch; (4) Obligate/initiate
Forestry Development praojecty (5) Obligate/initiate MCH/FP Projecty
{6} Tnitiate FER project; (7) Complete Ag., CGfficers Training Project]
(a) Do irrigation sector assessment and Irrigated Crops
Development PID.

Management Stepst (i) Contract design team, authorize, negotiate and
abligatey (2} Contract evaluation team, draft/authorize asendment,
negotiate/chligate; (3) Finish grant amendment, authorize, obligatej
(4) Finish design, authorize, negotiate/obligate, recruit TR and
fieldy; (5) design, authorize, negotiate/obligate, recruit/field TA
teanm, procure commodities, begin construction tasks)y (&)
Recruit/contract/field TA teaam, begin commodity procurement and
construction tasksy (7) Authorize PP Amendment, amend BECID contract,
report an action plan, write final reporty (8) Do terms of reference
and contract for assessment and PID design, authorize FID.

Benchmarks: (1) Evaluation dialogue performed well and leads to design
and oblitgation of FPhase Il with reform elements; (2) Evaluation
repart leads to amendment extending/improving projecty (3) ICRISAT
grant extended, research quality/quantity continuesy (4) Forestry
project obligated, 7TA team fieldedj (5) MCH/FP PP  authorized, TA
fielded, procurement and construction begun; (&) FSR implementation
tasks on scheduley (7) AOTP work program accomplished, project
completed and repcorted upony (8) Irrigation sector well assessed,
quality PID authorized.



Section D: POLICY DIALOGUE PLAN

INTRODUCTION: As noted in the Strategy Recap section, the USBAID/Mali
strategy is focused on the agricultural sector, stressing food
security through technology develepment, transfer and institution
building. The Mission's principal investments are in crops,
livestock, and forestry projects, in production, research, and
training activities. To ensure these investments are effective, the
Mali program sets out two other major program components -- policy
reform and management improvement. These are «croseg-cutting themes
with projects of their own, but which are designed to reinforce and
camplement the +fpod security objective, and the larger goal of
increasinging rural production, productivity and incomes.

General Approach to Policy Reform: U.8. assistance to Mali is neither
of sufficient magnitude or concentration to permit USAID/Bamako to
play an independent role in policy reform dialogue with the GRM, fOur
general approach has, therefore, been to coordinate with other donors
on the "large questions” of policy reforms. Fortunately, there is a
fair degree of agreement on the major themes to be included 1in the
policy reform dialogue in Mali as seen by both donors and Malian top
fanagement.

There are a variety of ways of approaching the dialogue depending

on a number of factors: whether AID has a project in place or one is
contemplated, whether other donors have experience, interests, and/or
tomparative advantage in tertain fields, whether there is a pattern of
sulti-donor work or advantage in expanding & present cooperative
network, the always pertinent human personality elements, and the
situational opportunities that occur. Recent experience in Mali
reflects all nf these, and a natural division of labor has occurred
among the principal donors and international financial institutions,
along with considerable multi-donor coordination, and significant
anounts of formal and informal diazleogue at many levels of the Malian
administration.

The benchmark measurements {Section B above) and the forward plan for
policy reform (Section C.1l} recard the major areas on which the palicy
dialogue focuses, the progress to date on each of the issues, and
the wvarious w#eans by which the dialogue will be advanced (studies,
analyses, monitoring, discussions of evaluations, negotiations on
project designs, Phase Il extensions, and EPRP, employment of visiting
consultants, etc.).

The policy dialogue plan of events noted below indicates the wmore
detailed list of specific consultants on the major issues which the
Mission hopes to obtain, especially under the new Sahel Policy
Analysis project. This list gives the general outline of the nature
of the Mission’'s requirements over the next 12 monthe or so.



Section 204 Project

2/86 Agricultural Economist (4 weeks) to participate in evaluation of
project and assess whether an extension should be done, and whether or
not the Section 206 effort is a suitable vehicle for further reform
efforts.

3784 fdgricultural Economist (4 weeks) to particpate in desion of
extensiaoan oqr follow-on project, and join multi-danor group/GHM
discussions on how this could best be done.

EPRP

12/85 Economist (2 weeks) to review start-up activities and advise
GRM on budget structure measures, and progress in meeting CPs.

12/85 Public Personnel Systems Specialist {2 weeks) to review and
assist BGRM with public employment recerds keeping reguired to meet
CPs.

12/85 Economist-Fiscal Bystems {2 weeks! to review and assist BRM
with tax system revisicns and meeting ot CPs.

7/86 Economist {1 week) to assess program progress and advise on
second year implementation activities,

7/86 Economist-Fiscal Systems (I week) to assess program progress and
advise on second year implementation activities,

DRV I

7/85 Economist (4 weeks) to participate in discussions with BRM with
regard to design of pnase II, and to analyre alternative appreoaches to
refaorm effort.

10/85 Agricultural Economist (4 weeks), Agricultural Extension
Specialist (4 weeks), and Agricultural Credit System Specialist (4
weeks) to analyze policy issues in PID design, and participate in
dialogue.

Livestock Sector

1/86 Economist (4 weeks) and Veterinary Extension Systems Specialist
(4 weeks)to analyze marketing system reforms, expansion of user fees
peiicy and methods of privatization of veterinary servites provision,
and join dialogue with GRM.

Agriculitural Research

3/86 Economist (4 weeks) to analyze recurrent cost funding i1ssues in
the sector, and discuss alternate approaches with GRM.

Forestry Sector
10785 Forestry Economist (4 weeks) to analyze and distuss the

8



financial implications of alternative reforms to be incarparated in
the final PP design.

lrrigation Sector

i1/85 = Irrigation Systems Economist (4 weeks), Engineer (4 weeks),
Agronomist (4 weeks), and Water Management Specialist to tarry out
assesseent of Malian situation, and raise the major policy igsues that
will have to be dealt with in PID design for 1Irrigated Crops
Development project.



FY 1987 ANNIAL BUDGET SUBMISHIGN
TABLE I -~ LONG RANGE PLAM HY APPROPRIATION ACCOUNT ($000:

88 Mali

FY 1984 FY 1985 ------ 1986 ------ FY 1987  -~—--memeee

ACTUAL ESTIMATE LF ESTIMATE ARPL 1988
SAHEL DEVELOPMEKT PROGRAM (Bilateral Oniy)
Tetal 11200 10438 10000 10000 §1000 12000
trants 11200 10458 18609 10040 11000 12000
Loans - - - - - - -
INTERNATIONAL DISASTER ASSISTANCE
Total 350 13 - 2000 - -
frants 350 313 - 2600 - -
Laans - - - - - -
TOTAL DA ACCOUNT
Total 11530 13571 16000 12000 11000 12009
Brants 11530 13574 19000 12000 11000 12000
Loans - - - - - -
ECONDMIC SUPPORT FUNDS
Total - 18000 - - - 20000
firants - 18009 20000
Loans - - - - - -
DA & ESF TOTAL
Total 11550 31971 1000 12000 11060 32000
Grants £1550 31571 10000 12060 11000 JE000
Loans - - - - - -
P.L. 480
Title 1
Titie 1I (6524) 17800) 12325 {10700} {1700} {2345)
Title I
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13000
13000

13000
13004
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FY 1587 ANNUARL BUDGET SUBNISSION
TABLE Il - PROJECT OBLIGATIONS BY APPROPRIATION ($0G0)

Country:

WALl

APPROPRIATION ACCGUNT FY B3 FY B FY 87
PROJELT 0. & YITLE LiG ESTIMATE  ESTIMATE AAPL
SAHEL DEVELOPMENT PROGRAM {SH): Bilateral
688-0207  Agricultural Officers' Training B 2100 - -
4B8-0210  Dperation Haute Yallee B 14300 1300 -
hB8-0218  Livestack Sector I § - 19460 1940
688-0227  Integrated Family Health Services 6 - 2000 1060
b88-0226  GSemi-Arid Tropics Research 1l b - 1004 10060
688-0232  Farming Systems Research b 6550 - -
680-0233  QOperation Haute Vallee i 6 - 1600 2000
688-0234  Small Project Assistance B 40 40 40
688-0213  Fgrestry Developaent 6 - 2000 2000
688-0236  Irrigated Crops Development 6 - - 3000
568-0237  V1T4 Woodstoves G 354 .- -
688-0934  Activites Faysannes B - {750) & {250} #
TOTAL BILATERAL 50 10458 10000 11000
GRANTS 10458 10000 11000
LDANS 0 0 0
t non-add reob
SAHEL DEVELOPNENT PROGRAN 15H): Regional
625-0911  Sahel Policy Plan. and Coordination 6 450 450 450
625-0928  Integrated Pest Mznageaent & 349 230 -
623-0929  Planming Managesent & Research 6 - 310 250
623-0955  Mananatali Resetilesent G 1823 - -
625-0%50  SMDP II & 800 400 -
#25-9901  Spec. Self-Help/Human Rights Funds & 138 170 200
825-0972  SNDP 111 B - 1060 1500
TOTAL REGIDNAL SDP 3540 2560 2400
SAHEL DEVELDPMENT PROGRAM ACCOUNT TOTAL 14018 12560 13400
GRANTS 14018 12566 13400
LDANS 9 ¢ 9
INTERNATIONAL DISASTER ASSISTANCE
Food Aid Menitors & 0 0 14!
PV Emergency Relief b 2233 1920 1000
bao Ferry Operatien 6 810 - -
[D&4 TOTAL 3113 2000 1630
GHANTS 313 2000 1070
LDANS 0 ] 0
ECONCMIC SUPPORT FUND
Economic Policy Refora Progras B 18000 - -
DA AND ESF ACCOUNT TOTALS 35131 14360 14470
GRANTS 35134 14560 14470
LOANS 0 9 0
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LSAID/MAL T
TaghE 1Y~ MARRAT1VE

This table demonstrates certain key svents which have been ococurring
aover the past two years., First, by Septenber 30, 1985 the Migsion will
have phased oubt 135 biilateral and regional undertakings. Theso are:

GEb-Hilateral

—QFE0E - Operation PMils-Mopti
3 Livestock Sector 1
feand Use Inventory
=008 ~ fAction Riz-Sargho
~emJF0E -~ Rural Health Services - CHES Support
=218 - Fayes-Nioro Road - AMbDF 1

=eQE2 LR - fction Ble-Dire =G ERT LB - Tambacara Wells

- Renewabie Energy
Satiel Wells

1i carad,

=~ Dire BEmergency Relist

Becond, by the end ot Y 19846 the present @2 projects on the bilateral
table will be reduced to only 14 on-going investments. By the end of
FY B7, only 11 iteams will appear. At that btime, the phase-out of the
older generabtion of projects which was  begun in 198%,  and  the
substitution of bthe rnew generation, will have besen conpleted.

When bilateral, reglonal, ESF and PL B0 projects are included, the
total portfolio in FY @7 will appear as follows:

Fealicy Reform
——EGF-Economic Folicy Reform Frogram
~—F.bL. 480, hection Dué

1

Fanagemnsent  Loproveanent,
AN

——Pev. leadership Traé
-G I
—e=BFDE ITL (will econtain continuvation of DLTF 1in fuaturs)

Food Security

~—petration Hauwle VYalles 1T = -integrated Family Heslth
——=l.ivestock SBgctar 11 ' BErvices

-—Activites Favsannes (FY00

~-Foreatry Sector Dev.
~-femi —fArid Tropics Research T1
—=Farming Systems Kesearcoh ~=Small Frojects Assistance
~—Ttrigated Crops Devel opinent (P

The Regional FProjects Table IV éddendum is sigrnificant only +or  the
purpose  of notinag two factors. The first records the FACD of the
OMVS/Manantalil Resettlement FProject in Maroh of 1987, The completion
of this sizable #1850 million effort will markedly diminish the
management burden on the Mission. The ¢ nd sigRnificant 1ltem is the
cluster  of OCHLLS/INSAH projects (IFM,  Denographic Data, and Sahel
Institute). The future of these endeavors depends upon the outcome of
discussions now underway between the donor community and the recipient
governments and organiretions.
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USAID AL
TEBLE IV-E - OVERALL BUBBEY ANALYS1S
MORTGAGE BY FY AS PERCENT DF OVEs

0Y6 RORTGABE AS

FISCAL YEAR LEVEL MORTGRGE PERTENT OF DR
FY 1385 2648

(A} Bil. (10430} 130 =183 %

{E5F) 118000} 18500 =100 %
Fr @b 1000

A Bil. (1000¢) FHred =53

{ESF) ()
FY 87 OG0

by Bil. 000 3463 =3H4L

{ESF} ib)

NARRATIVE: Tabie depicts the phasing out of older generation of projecis and the coming

on streas of a new generation with sizable authorized levels and 10 yearar LOPs. FV BS's
percentage reprosents the transitional stage, while FY B6 and B7 reflects the full 1ampact of
the new projects along with soae significant amendments of ow-3oing projects,

FY Bb will see the authorization ot Forestry Sector Uevelopasnt, Integrated Family

Health Services, and OHY Ii. The bivestock Settor 11 and Seai-frid Tropits Kesearch projects
wiil be amended and have their LOPs raised substantialially, In FY B7 the last of the new
generation of projects will be authorized, Irrigated {rops Development,

17



ubAtI/MAL] -- AZDIONAL AHD CENTRAL PROSECTS DTILIZED
TABLE IV-F - BNHGAL BUDGET SUBMISSIDN

ESITRATED BISSION ANNUSL

SECTOR PERIGD OF  CONTROL HALY LOP TIME COMpETHENY

PROJECT HWUMBER AND TITLE INPLEMENTRTION CFFICE i¥000;  PRIORITY {person weeks)
AGRICULIURE, RURAL DEVELOFWENT
931-1254 CRSP-Hillet/Sorghun 35-87 317G 230 high 2w (PB0Y
23-H% Faod Security in Atrica 85-87 91/ Kok 2006 high 2 pw (DRI
731-1311 CREP-So11s Hanagesent a3-87 o1 /foR 200 high dpw  {PFR0)
§3a-40:4d CRSF-Peanut B-B7 51/ AGK i? high s pn (PSD)
936-4099.01 Farming Systems Support B7-89 5T4KGR 180 high I pw  (FE0
EDUCATION, HUMAN RESOURTES
429-0935 Regional Financial Managesent B3-Be AFR/SWA 975 high 4 pu  {DHI
698-0384 AF GRABD LFR/ R gnknown  aedium 2w IFEN)
POLILY REFDRNM
623-0%20 Sahel Folicy Analysis 85-89 AFFGWA unkrown  high 2 ps  {DH}
HEARLTH, FGRULATION
425-0963 Oral Rehydration Therapy B4-8% AFR/RA 00 sediug 4 pw (B
632-0604 Fasily Health Internationai 79-3b ST/POP 250 gediuf Yo (DH
432-0644,02 FParameds % Auxiliaries Family BO-8 ST/FOF 259 REd] LK

Flanning Training (INTRAHI

932-0604,03 Trq. Repred, Hlth, JHFIEGD: 77-84 17/ POF 245 sediLe
932-0604 1FAYS 83-88 ST/EGE 45 pedium 20 ps  {FEN)
932-0643.02 Pup, Policy Research (fwards) 8263 51/FOF 129 Tow
§32-0935.01 FFIA Grant 84-83 ST/FOF 15h Low
732-09468 Prog. tor Vol. Sterilizatioa (IPFF)  83-Bb aT7FF 15 low
SELECTED DEVELODPMENT RCTIVITIES
$25-0958 OMYS Groundwater Moritoring 83-88 iball/Sensgal 842 low 4pw  (F5H)
623-0965 Energy Initiatives tor Africa REDSU/ W T.A only law negliqible

NARRATIVE: Eight projects which appeared on this list last year do act appear this year, Two new ones
do appear, Sahel Policy Analysic and Food Security in ffrica. Of the 49 serson weeks invelved, only 17
person weeks requive OH involvement; and these are principally in the health secter where there is only
one-other bilateral project being 1splesented, These i7 person weeks represent 91 of the anaual
management tiae available to the 4 [H esployees invelved.
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PROJECT AMENDMENT NARRATIVES
AND
NEW FROJECT NARRATIVES

Workfarce Implications

With the exception of the new EPRF project, all of the projects noted
below for amendment are continuations of present efforts for which
there are direct hire Mission staff available as project officers.
Operation Haute Vallee and Livestock Sectar Il beth have project
managers., Semi-Arid Tropics Research Il is implemented under a direct
grant to ICRISAT which minimizes management burdens on tha project
manager and the PSC Senior Agronomist, The Cereals Market
Restructuring Project is handled by the Agricultural Economist with
support from the Frogram Economist; and the new Program Economist will
handle the EPRP. The Land Use Inventory continuation will not reguire
significant time and will be administered by a Benior FSN/DH Program
Assistant; while the Activites FPaysannes’'s workload is carried by a
PYD under a cooperative agreement, and is monitored by another Senior
FEN/DH Program Assistant.

Amendments
The CDSS calls for 20 year horizans to work on the fundamental policy
environment, management capacity, and food security constraints
atfecting HMali. The Mission believes its investment program is
properly targeted to attack these problems, and that most of the
portfolio will only require periodic amendments to continue efforts
and to make mid-term adjustments., Proper monitoring, evaluation, and
timely amendments are designed to save scarce AID/W and Mission staff
design time; while at the same time identifying situations which do in
fact require going back to the drawing boards. Within the next two
years, therefare, the toliowing amendments will be required.

488-9218 -~ Livestock Sector 11: This original five year project will
likely be extended in 1987 to a ten year LOP. This will help to make
up for implementation delays that occured in the initial fielding of
the TA team; and to capitalize on the significant progress now being
made. Such an amendment would continue the veterinary extension,
animal health research, forage production research, and management
improvement components, These were the asctivities which a rigorous
examination of prior lessons of experience in the livestock sector had
determined were sound investments under Sahelian <conditions. An
external evaluation to be carried out in mid-1986 will examine the
continued validity of this proposition; and advise if an extension is
the appropriate path, or wrhether a new project phase should be
designed,

4B8-0226 - EBemi-Arid Tropics Research: This sorghum/millet breeding
project implemented by ICRIBAT will be extended five years fram 1986
through 1990, A recent external examination concluded that the
project was targeted appropriately as to priority research probless,
that quality work was being accomplished, and that continuity in this
crop research and institutional development effort is reguired.
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688-0230 - Cereals Market Restructuring Project: This P.L. 480,
Sectian 2046 project is entering its third and final vyear in 1%84.
Progress to date in grain marketing liberalization, role and deficit
reduction in the state marketing parastatal, and production incentives
intreases have been evaluated as very positive, the 1986 evaluation
will determine whether there are grounds for amending the existing
Section 2046 vehicle te continue this work, It is possible that a new
project should be designed for 1987 cbligation which would continue
the policy reform effort along other lines, such as providing part of
the incentives patkage for restructuring rural parastatals.

688-0232 -~ Farming Systems Research: This project will be amended
solely for the purpose of providing additional financing for a P&C
Project Administrator to assist the DH Project Oif:cer.

£88-0205 - Land Use Inventory: dJust as this APS was being completed,
the +inal external evaluation for this project was submitted, It
strongly recommends a shart gxtension to ensure proper
institutionalization of the considerable store of Malian talent
developed im this project. The extension would be comprised of a
small amount of TR and some operating expenses for no more than three
years. TYhere 1s a signitigcant chance that the technical feasibility
study capacity built up within the GRM can be privatized, and the
Missiaon believes this is worth pursuing. FRE and the SRFHP will
prabably be requested to assist.

$8B-0934 - Activites Faysannes: As noted in Table IV, it is presently
planned to utilize deob-reob funds to continue with this PVOD-managed
small farmer pump irrigation effort in the drought stricken Sixth
Region near Yimbuctoo. An alternative funding mechanism which will be
pursued is a request for a direct grant from OFDA far relief and
rehabilitation as this project meets their criteria for assistance,

New Frojects

There are two new project narratives in the following pages, and one
rearticulation of an earlier narrative from the FY Bé& ARBS. The first
two comprise the EPRF and OHV 11 efforts, stheduled to be obligated in
FY 85 and FY 86 respectively. The amended narrative is for the
Irrigated Crops Development project scheduled for FY 87 obligation.
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NEw PROJECT NARRATIVE

1. Prpject Number and Title tEconbmic Policy Reform Program: Mali
2. Project Funding 1FY B3, $2,000,000
FY Bb: $10,770,000
FY 87: 45,230,000
3. Rppropriation Account {ESF
4, Project Description:

a.

Program Purpose

The purpose of this program is to support two key policy reform
cbjectives of the Government of the Republic of Mali (BRM):

(i) restructuring the government budget to increase public
sector effectiveness; and

(ii) providing an improved environment for the development
of _a more dynamic private sector. '

Both of these policy reform objectives have been articulated by the
GRM  in recent years, but implementation of the measures needed to
achieve them has been hampered by a lack of financial resources as
well as by inadequate analyses of certain key issues.

An important component of USAID/Mali s development support strategy
since 1983 has been policy refors. Through the Cereals Marketing
Restructuring Project, significant progress has been made in policy
dialogue in the area aof foodgrain market liberalization and the
restructuring of agricultural parastatals., The benefits of working
in a collaborative, wmultidonor context have also been amply
demonostrated, When the special Economic Policy Initiatives for
Atrica concept was developed and the Economic Policy Refarm Program
was funded for one year to implement the concept, USAID/Mali saw
an opportunity to extend the policy dialogue inte other areas of
concern. Through concerted dialogue with the Bovernment aver a
period af nearly 10 months, USAID/Mali, the BRM, and several key
donors in Mali have come to agreement on number of palicy reform
measures which could benefit from additional financing and which
have the potential to contribute to the long-term restructuring of
the Malian economy. Essential short-term measures are indicated in
the purpose statement. The longer~term objective is an
increasingly dynamic and productive private sector,
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It is generally agreed that the present disequilibrium in the GRM
budget has had a negative effect on the capacity of the
administration to effectively provide public services, The Malian
national budget's allccation to non-wage recurrent costs and
investments have remained practically wunchanged since 1982.
Although suth costs were already at an extremely low level in
international terms, the ratio between non-salary expenditures and
the wage bill has continued to worsen. The capacity of the Malian
administration to function is threatened by a Qgrowing paralysis
resulting from an alarming decline in aperating expenses and, thus,
equipment and materials with which to werk. The splution to this
situation seems to involve, on the one hand, reductions in the size
of the Civil Service and, on the other, reinforcement of measures
recently taken with the assistance on the IMF to reduce the growth
in the salaries portion of the budget.

The taxation system is widely felt to constrain development in Mali
because it weighs heavily on a limited number of entrepreneurs in
the private sector, weakens their dynamism, and limits their
capacity to create the employment necessary to absorb a growing
number of the uneaployed. Analyses of the present system indicate
that several changes «c¢ould be made (both substantive and
administrative) which would begin to address the problem. The tax
reform objectives which have been articulated reflect this view.
These are: gradusal movement toward lower tax rates, a better
distribution of the tax burden among taxpayers, and reinforcement
of the administration of revenue and customs services to permit
better estimation of taxable activities and imprpved revenues.

t. Means

Up to $18 million will be made available to the Government of the
Republic of Mali (GRM)} under the EPRP (ESF) finmancing for 1983,
The funds will be made available over a three-year period (1984 -~
1988) as agreed-upon conditions precedent are fulfilled, The
conditions will reflect OGRM progress in the implementation of
selected measures which have been identified as critical to the
reform effort.

The U.8.,-supplied funds wiil be wused +or budgetary support,
specifically for the non-wage portion of the recurrent budget, and
to cover short-term fluctuations in public expenditures and
revenues caused by the implementation of various reform aeasures.
The GRAM has agreed to direct its aqwn rESOUFCES to the
implementation of various praograms needed to carry out the policy

U.5. support +For the GRM policy reform objectives is complemented
by that of other daonors. The restructuring of the public budget
has been the focus of two previous Stand-By Agreements negatiated
with +the INMF, Under these agreements, the GRM has moved to
control overall expenditures, particularly for personnel, by
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4reezing wages for a period of three years, limiting entry into the
Civil Service, and regulating growth in specific budget items. The
IMF has also encouraged the revision of tax policy and procedures.
Several analyses have laid the foundation for & series of changes
which the GRM will implement with INF technical assistance. A
UNDP~supparted project has established the administrative reform
procedures - needed to revise the budget with regard to achieving a
better balance between wage and non-wage recurrent costs and
increasing the productivity of the public sector. Budgetary
improvements have also been the objective supported by the World
Bank through various projects. One project, focussed on reform of
the public enterprise sector, is scheduled to hegin implementation
in late (9885, More direct support for the developaent of larger
private enterprises is being supplied by another World Bank
project and the German government with the establishment of credit
lines., The European Econaomic Community is presently designing a
project to support small-to-medium enterprises. A process of
multi~donor/GRM dialogue has already been established o©n these
common interests and will be sustained through EPRP implementation.

¢. Target Group

As non-project assistance designed to support fundamental changes
in GRM policy and to lead to far-reaching changes in the Malian
econoay, the entire population of the nation is the target group
for this program.

d. _Special Concerns

This program involves three of the four "pillars" of current AID
strategy:t policy reform, institutional development, and private
sector growth. The program is being designed in a way which is
sensitive to other Agency objectives as well. Each component of
the program requires close collaboration with other donors as well

as with the GRM. Every attempt has been made to keep the AID
management burden to a ainimum.
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lﬁggdPruject_Narrative

1. Project Number and Title: &8B-0233, Operation Haute Vallee II

2. Project Funding ¢t FY Bb: $1,600,000
FY B7: $2,000,000
lLife-of-Project Cost: $10,000,000
Grant

3. Appropriatiaon Account t Sahel Development Program (SH)

4, Project Description

a. Froject Purpose:

To increase agricultural production and productivity of farmers in
the UOHY zane through!

- reprganization and development of the DKV extersion service
into an effective agency for technology transfer;

- reorganization and development of the OHY planning s=ervice
inte an effective agency for coordinating development activities in the OHV
zone;

- reform of the role and structure of OHY by gradually
privatizing input supply and marketing of production;

- transter of the provision of smail farmer credit to private or
agther appropriate banking institutions;

- assistance to farmers in the formation and development of
agricultural cooperative in order to obtain better terms of trade in a free
markets

- construction of dn additional 400 kms of farm to market roads
where year-round access to markets is restricted.

The project evolves out of a seven year effort which is nearing its
iast year of implementation., In the Phase ! project the Mission has assisted
OHV tp provide various agricultural sector services to farmers. These include
on-farm research, extension of technical themes, and management support to
OHV to improve agricultural planning, input supply and credit. The new
project will be directed at a phased transformation of the role and functian
of OHV into an extension and planning agency. The project will address major
policy considerations in the dialogue aon the role of public and private
gectors, and in advancing technpology transfer.

This project is central to both the food security and policy refornm
components of our development strategy. As noted in the Action Plan (Section
C on Policy Reform) the design of the OHV Il project provides the apportunity
to take up the rural parastatal reform issue with the GRM. It also
complements current efforts which the USAID is funding in the strengthening
of on-station and faraming systems research. Both ICRISAT and the FSR projects
will be carrying out major undertakings in the OHY zoenes.

b. Prohlems and Means Within the current project the Mission has
established & oproductive working relationship with the Ministry of
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Agriculture in & colliaborative effort to assist OHV management to provide
credit for agricultural inputs, extension and planning services and cash crop
marketing, A recent detailed external evaluation assessed the current
situation and highlighted the areas which need tp be dealt with in the Phase
Il effort. 1iIn the coming months, the Mission will be working with the
Ministry and ODHY ip a review of this evaluation, and the evolution of &
remedial plan which will become incorporated in the design of the Fhase 1I
preject,

For their part, the BRM is in the midst of a major economic restructuring
pf their ecanomy. The EFPRP is just one indication of the breadth of their
endeavors. A critical mass of Malian top officials are aware nf the
problems affecting the operation of rural parastatals and are seeking
external ascistance in how to resolve them. Just recently the second volume
gf a World Bank financed study of rural development arganizations has been
submitted for consideration by the GRM. At the same time, there have been
significant price, marketing, and institutional reforms in the Office du
Niger parastatal. All of these indicate an openness to ideas for practical
changes. Thus, the time is propitious to begin the dialogue on a particular
rural development agency such as DHV, It will likely become a subject of
important debate and experimentation in new approaches to agricultural
develapment,

At the moament, the stated GRM policy is te shift the provision of many
servites to tarmer cdoperatives and other appropriate institutions as they
are prepared to assume them. Therefore, the phase II project will provide for
8 gradual expansion of the private sector and agricultural cooperatives in
the agricultural input/output marketing sphere. In our vreview of the
evaluation report, the Mission will attempt to define the outstanding issues
which will need more detailed studies, and to respond to common questions,
It is likely that the project will include closely monitored experiments in
alternative institutional arrangements as well as the phased transfer of the
responsibilities destined for the private sector or other appropriate
institutions, Phased evaluations will be built into the project tc assess
benchaark achievements, and to ensure that adequate progress is being made
in legislative and institutional reform. Should there be adeguate progress
in the initial years, it seems likely that the project would be amended and
increased, including work in irrigation along the Niger River that runs
through the center of the OHY zone.

c.farget Group. The target group to be served by the project includes
40,000 +farm +families in the OHV zaone as well as private sector marketing
businesses.

d. Delepation of Authority. The Mission is confident that it will be
able to adequately address the principal policy issues invelved, as it has
been doing in the Section 206 and EPRP projects. BGiven the nature and
coeplexity of rural parastatal reform, however, the USAID will wish to have
the participation of AID/W staff to supplement the Mission's efforts and that
of its consultants.
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NEW PROJECT NARRATIVE

l. Project Number and Title : &BB-0236, lrrigated Crop Development

2. Project Funding : : FY 85: -0-
FY B&: -0-
FY B7: $2,000,000
Life-of-Project Cost: $10,4600,000

3. Appropriation Account t Sahel Development Frogram (SH)

4, Project Description

a. Froject Furpose

The purpose of this project is to support the development of
irrigated crap production in Mali by:

- strengthening the institutional capacities of the BGRM to expand
technology development efforts in irrigated agriculture and to improve the
transfer linkages with extension organizations and farmers; andg

-- fostering the establishment of a policy and organizationat
environment which encourages the development of irrigation systems which are
productive, efttcient, and sustainable,

This purpose is c¢onsistent with the principal objective set out in the
approved CD8S for Mali: the enhancement of rurai household praduction,
productivity, and incomes through agricultural development. The project
purpose also conforms to priority Agency policies: institution building,
technolagy development and transfer, agricultural price policy refornm,
privatization of marketing, and the Africa Bureau's food sector strategy
guidelines.

b. Froblem/ Rationale for Assistance

There are a number of redasons why an increased AID focus on the
development and transfer of irrigated agricultural technology in HMali is
timely:

1. the 1last three years of drought have re-emphasized the fact that
water is the constraining factor for short-term agricultural productivity in
Mali and that any opportunities to take advantage of all existing water
resources must be pursued 1f there is to be a serious commiteent to long-term
food security in Malij :

2. GRH policy with regard to irrigated agriculture has been
significantly modified in the last three years and is poised for a wmajor
reform in the next two -- through the PRMC (206 Froject), USAID/Mali 1is
already actively oparticipating in this policy reform dialoguej there is
substantial oppportunity for further policy and organizational reformj; and
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3. an emphasis on irrigated crop development complements the present
portfolio and strengthens the potential for contributing further to the
overall objective of increasing rural household production and productivity;
the current emphasis i3 on rainfed agriculture and livestotk development.

Additional support to irrigated crop development would provide the basis for
increased diversification of the Malian agricultural economy and, in many
tases, an additional source of dry seasan incame for rural households whao
will continue to derive their major revenues from rainfed agriculture,. The
"niche” for an irrigated crop emphasis and its fit with the portfolio is
evident from a brief summary of the major projects currently being planned or
implemented:

(a) USAID/Bamako has in place two major research projects with the
potential to provide the impetus +for technologicali change ip rainfed
agriculture;

ib) the Dperation Haute Vallee project will be re-designed and continued
for another five years; this will be targeted at providing the means for
farmers in one of the more favored rainfed areas of the country to take
advantage o+ the technologies developed;

(c} the Forestry Sector Development project to be brought on-line in
1986 will assist in the maximization of water availability in the driest

agricultural zone in Mali through forestry and agroforestry interventions;
and

{d) the Livestock project {ocusses on increasing productivity of
households operating in the livestock sector of the agricultural economy.

4, There is increasing interest in U.8%. institutions {e.g., those
participating in the Water Management Synthesis netwark)y this may indicate

that ¢the U.S. has something to offer in irrigated agriculiture which is not
being provided by other donors:

ta) experience with and interest in the formation and functioning of
water users’ associations;

(b} an approach to irrigation infrastructure planning which is less
engineering-oriented and more water and farm management-oriented;

{c) arid-land irrigation training expertise and opportunities; and

{d) perhaps, some technological expertise in certain irrigation methods
which 1is not available elsewhere (overhead spray systems, certain kinds of
water control machinery, etc.).

In sum, irrigated crop development is critical to the food security of the
Sahel, and especially to Mali. Such development may invelve investments in
water delivery, input supply and marketing systems; research and extensiong
cooperative development and the formation of viable water users groups; and
policy refora. The fotus of this particular project will be based on a more
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detailed examination ot some of the program coptions for possible ALD
investment in the sector carried out ip late FY 1985 or early FY 1986 and
consultation with other donors and the GRM. This in~depth assessment process
should permit the Mission to make an informed judgement as to what options it
should pursue in irrigated crop development.

t. Target Group

The wultimate target group for this project will be the rural househplds in
Mali with access to either surtace or sub-surface water for irrigatian. The
detinition of the immediate target group which will participate in the
project will depend on the options presented in the assessment and selected
for AID suppart.
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FY 1987 ANNUAL BUDGET SUBMISSIDN
Table VI. Expenditures of Local Currency Generations
tin 4.5, § equivalents, in ¥ sillions}

Source/Purpose 1964 1983 1984 1987 1988
ACTUAL ESTIMATE PLANNED PRGFOSED PROPOSED

1. ECONDRIC SUPRORT FUND 0 2 7 3 4

. Public Developeent Activities - - - - -
B, Private Sector Programs -

C. Public Sector Recurrent Gudget - i 7 3 i
1. Ministry of Finance % Comasrce 1 7 5 4
0. AID Gperating Expenses - - - - -
11. DEVELOPMEMT ASSISTANLCE
1IT. PL 480 - Title II, Section Z04 (a) 2.8 1.4 3.0 1.8 1.8
A. Public Development Brtivites
1. Retorm of Regional Deveiopaent Oryg 1.1 0.3 I 0.7 0.7
Z. OPAM Market Stabiiization 0.7 0.3 0.8 0.4 0.4
B, Frivate Serctor Frograms
C. Public Sector Recurreat Budget
1. Producer Price Support 0.3 Gl 0.3 9.2 0.2
2. OFAM Structural Adiusteent 6.8 #.4 0.8 4.5 .5
. AID Operating Expenses - - - - -
IV, PL 480 - Title Il Esergency Aid (b} 0.389  I.689 000 2,000 -
A, Public Develppment Activites - - - - -
B. Private Sector Prograas
1. Activites Faysannes §.125 - - - -
2. Kidal Reiief and Rehabiiitation - 0,078 - - -
L. Public Sector Recurrenit Hudoet - - - - -
D, #1D Operating Expenses - - - - -
E. inland Transport Costs for Emergency 0.268 3,59t 2.0 2.0 -
Pistribution
T0TALS 3. 167 7.0858 12,000 8,778 5.778

{a) Locai currency generated from U.5,-suppiied grain is deposited in a sulti-donor Counterpart
Fund. Projected aliocations froa this Fund noted above are based on a pattern established
in three years of actual expenditure,

it} Local currency generated from U.5.-supplied grain is deposited in a4 joint USAID/GRM
tounterpart fund account. Use of these funds is, first, for tood distribution transport
costs and, second, for reiief and rehabilitation efforts.
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TABLE VIII NARRATIVE
FY 87 ABS

MANAGEMENT IMFROVEMENTS

MANAGEMENT SYSTEMS IMPLEMENTED IN FY 84 HAVE BEEN EFFECTIVE 1IN
IMPRDOVING MANAGEMENT OF THE MISSION PORTFOLIO. DURING FY 835 THE
MISSION HAS CONCENTRATED ON STRENGTHENING THESE SYSTEMS AND HAS
SUCCEEDED IN INCREASING ITS INTERNAL CONTROLS OF MISSION
PROGRAMS. DETAILED WORKPILANS WERE AGAIN PREPARED IN FY 85 WITH
GREATER EMPHASIS ON TRACKING THESE FLANS THROUSH THE YEAR. EACH
OFFICE HAS BEEN HELD ACCOUNTABLE TO MISSION MANAGEMENT FOR
SUCCESSFUL IMPLEMENTATION OF THESE PLANS. GIVEN THE INCREASED
PRESSURE FROM AID/W TO REDUCE DUR USDH STAFF THE MISSION HAS
FLACED AN EVEN GREATER EMPHASIS THIS YEAR ON ITS5 MALIANIZATION
PROGRAM. TWELVE FN EMPLOYEES HAVE BEEN NOMINATED FOR TRAINING IN
FY 85, INCLUDING ATTENDANCE AT THE PROJECT IMPLEMENTATION COURSE,
DSP A, DSP B, COMPUTER ORIENTATION AND A PARTICIPANT TRAINING
WORKSHOP. TWO USPSC'S HAVE BEEN REFPLACED BY MALIAN STAFF AND ONE
ADDITIONAL USPSC WILL BE REPLACED IN EARLY FY 86. IN LINE WITH
THIS THE MISSION COMPLETED A THOROUGH REVIEW/REWRITE OF ALL FSN

JOR DESCRIPTIONS DURING FY 85. THIS WAS FOLLOWED BY A
COMPREHENSIVE RECLASSIFICATION AND WAGE SURVEY WHICH RESULTED 1IN
DOUBLING DUR FSN SALARIES/BENEFITS, BRINGING THEM IN LINE WITH
OTHER INTERNATIDNAL ORGANIZATIONS.

THE MISSION HAS EﬂPHASIZED THE NEED FOR IMPROVED REPORTING BOTH
INTERNALLY AND TO AID/W. THROUGH THE DESIGN AND AUTOMATION OF
SEVERAL INFDRHATIDN!REPDRTING SYSTEMS THE MISSION HAS TMPROVED
COMMUNICATIONS AND IS PROVIDING BETTER INTERNAL CONTROLS OVER
- PROGRAM AND OPERATING FUNDS. AS AN EXAMPLE IN THE AREA OF CASH

MANAGEMENT OUR CURRENT REPORTING AND AGRESSIVE FOLLOW-UP HAVE
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RESULTED IN BRINGING ALL BILLS OF COLLECTION CURRENT WITHIN 30
DAYS, ALL OPERATING ADVANCES CURRENT OR COLLECTION PROCEDURES IN
FROCESS AND REDUCED OUR FROGRAM ADVANCES AS OF THE END OF MARCH
BY US DOLS 800,000, IN ADDITION THE MISSION 1S5 CURRENTLY WORKING
ON AN IMPROVED AUTOMATED PAYMENT SYSTEM WHICH SHOULD ENABLE US TO
REDUCE OUR PROGRAM ADVANCES BY AN ADDITIONAL US DOLS S500,000.
THIS SYSTEM IS SCHEDULED TO GO ON LINE DURING THE FIRS5T GQGUARTER
OF FY 86.

OFERATING EXPENSE TRENDS

THE MISSION CONTINUES TO MAKE EVERY EFFORT TO REDUCE OPERATING
EXPENSE RERUIREMENTS THROUGH INCREASED EFFICIENCY. OUR FY B85
BUDGET ALLOWANCE OF US DOL 2.3 MILLION REPRESENTS A DECREASE OF
Us DOLS .5 MILLION FROM OUR FY 84 ALLOWANCE. THIS REDUCTION 1IN
OPERATING COSTS HAS BEEN REALIZED EVEN THOUGH OUR FOREIGN
NATIDNAL. EMPFLOYEE PAYROLL DOUBLED IN FY B3 AS A RESULT OF A
FOSITION RECLASSIFICATION AND WAGE SURVEY. THE GENERAL TREND
THROUGH FY 87 IS5 FOR MODEST ANNUAL INCREASES OF 10% IN OUR
OPERATING ALLOWANCE REQUEST. HOWEVER, THIS BUDGET IS EXTREMELY
SENSITIVE T0O EXCHANGSE RATE FLUCTUATIONS. DURING THE PAST TW0O
MONTHS THE EXCHANGE RATE HAS DROPPED FROM A& HIGH OF CFA 327.00 =
Us DOL 1.00 TO THE CURRENT RATE OF CFA 4&8.00. GIVEN THE FACT
THAT AN ESTIMATED &0% OF DUR ANNUAL OPERATING REDUEST IS TO COVER
LOCAL CURRENCY COSTS, A FURTHER DECREASE IN THE VALUE OF THE US
DOLLAR WILL RESULT IN A SIGNIFCANT INCREAGSE IN MISSION OPERATING

FUND RERUIREMENTS.

AT PRESENT THERE ARE NO PROSPECTS FOR NEGOTIATING A TRUST FUND

AGREEMENT .
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EXPENSE CATEGORY

TABLE VIII - FY 1985

FUNCTION OBJECT

CODE

USAID/MALI

CLASS

DOLLAR
FUNDED

TRUST
FUNDED

TOTAL
BUDGET

UNITS

- v v e e e

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BARSIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 1t
CTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.5.

LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
DTHER MISSION FUNDED CODE 12
POST ASSAIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.5. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N., PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCE
RESIDENTIAL FURNITURE/EQUIP
TRANSPORTATION/FREIGHT
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPREGENTATION ALLOWANCE

35

110
112
116
119
119
124
120
128
129
129
212
22

212
22

215
215
215

114
115
119
129
13

258
113
255
113
255
259
i13

238
235
259
127
311
22

254
254
252

1,72%.2

§71.1
.0
199.9
.0

0
130.4
48.0

246.2

123.4
9.4

lo
34.8
17.4
.0

1.0

1,72%.2

971.14
.0
199.9
.0
W0
130.4
8.0
.0
41.3
3.9
41,2
?0.0

- 41,9
64.0
12,0
25.95
40.0

246.2

123.4
69. 6
.0

.0
34.8
17.4
lo

.0
1.0

*

19.2



EXPENSE CATEGORY

e L L L T

DFFICE RENT

OFFICE UTILITIES

BUILDING MAINT/RENDVATIONS
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
FURN/EQUIP/VEHICLE REPAIR/MNT
COMMUNICATIONS

SECURITY GUARD SERVILCE
PRINTING

RIG/11 OPERATIONAL TRAVEL
SITE VISITE-MISSIDN PERSONNEL
SITE VISITE-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER DPERATIONAL TRAVEL
BUPPLIES AND MATERIALS

FAAS

CONSULTING S¥CS - CONTRACTS
MGMT/PROF SERVICES CONTRACTS
SPEC STUDIES/ANALYSES CONT.
ALL OTHER CQODE 25

TOTAL 0.E. BUDBET
RECONCILIATION

OPERATING ALLDWANCE REQUEST

OTHER INFORMATION:

TABLE VIII - FY 1985

USAID/NALI

FUNCTION OBJECLT

CODE

CLASS

234
234
259
310
312
319
22

299
230
294
24

210
210
210
210
210
210
210
26

257
239
259
259
239

DOLLAR REGUIREMENT FOR LOCAL CURRENCY COBTS

EXCHANGE RATE USED AS DF:

# IN ORDER TO STAY WITHIN THE AUTKORIZED WORKYEAR LEVELS IN FYBS OF USDH 18.0,

04/01/85

474.0

DOLLAR
FUNDED

110,
35.

64.

45.
1,100,

15,

4,684,
2,380,

2,300.

1,250.8

P A w - « m " m e e -
o OO ~NO DU NB o 2 oSN N O D LD L] A

TRUST
FUNDED

TOTAL
BUDBGET

4,680.3
2,380,3

2,300.0

MISSION HAS ASSUMED DELAYED ARRIVALS FOR BOTH THE ASSISTANT PROGRAM OFFICER

AND THE PROGRAM ECDNOMIST.
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EXPENBE CATEGORY

TABLE VIII - FY 198Bb

FUNCTION OBJECT
CLASS

CODE

USAID/MALI

DOLLAR
FUNDED

TRUST
FUNDED

TOTAL
BUDGET

UNITS

B e e ek R R e e e e e L L Ly S —

U.5. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSIDN FUNDED CODE 11{
EDUCATION ALLOWANCES
RETIREMENT - U.S,

LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CDDE 12
POST ASSAIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEARVE -~ TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIEN NATIDNAL DH

BASIC PaY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.8. PSC - SALARY/BENEFITS
ALL OTHER U.5. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC CDSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCE
RESIDENTIAL FURNITURE/EQUIP
TRANSPORTATION/FREIGHT
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCE

u200

u201
U202
u203
U204
U205

usoo

U301
uloz
u3o3
u3os
u3os
uscs
u3oz

u4ago

Uso1
U402
U403
Uaos
U405
Uaos
U407
uaos
U409
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110
112
116
119
119
124
120
128
129
129
212
22

212
22

215
215
213

114
115
119
129
13

238
113
253
113
255
259
113

235
233
239
127
314
22

254
254
252

1,636.6

947.1
.0
216.5
0

.0
B85.1
66.3

-
< b 0 D= U 0Ny

[ IR A
O oCOWMMAO B WS

&=
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d
o
o

~0

e
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Lo Bl % Bl

~i
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s
.

]
236.7
lo
528.2
.0
.0
0

904,2

116.4
65.4
'0

215.4
107.8
.0

.0
1.0

1,636.6

947.1
.0
216.5
.0

.0
3.1
66.3
)
41.3
2.1
19.4
45.0
91.3
59.5
2.0
54.0
40.0

130.0
.0
91.4
9.1
13.2
14.1
2.2

764.9

.0
236.7
.0
528.2
.0
0
.0

906.2

$116.4
5.4
.0

.0
213.6
107.8
IO

.0
1.0

14.0

3.0

80.0

19.0



TABLE VIII - FY 1988

USAID/MALI

UNITE

3.0

236.0

39.0

FUNCTION OBJECT DOLLAR TRUST T0TAL
EXPENSE CATEGDRY CODE CLASS FUNDED FUNDED BUDGET
OFFICE DPERATIONS us00 1,833.6 1,833.6
OFFICE RENT usoi 234 22.3 22.3
DFFICE UTILITIES U502 234 22.5 22,9
BUILDING MAINT/RENOVATIONS use3 259 22.0 22.0
OFFICE FURNITURE/EQUIPMENT U504 310 21.5 21.9
VEHICLES U505 312 B4.1 84,1
OTHER EQUIPMENT uUsSos 319 84.0 B&.0
TRANSPORTATION/FREIGHT yso7 22 95.48 95.8
FURN/EQUIP/VEHICLE REPAIR/MNT U508 259 38.0 3B8.0
COMMUNICATIDNS U509 230 97. 4 ?7.6
SECURITY GUARD SERVICE bs10 254 .0 0
PRINTING Usit 24 . 0 .0
RIG/II OPERATIONAL TRAVEL Uitz 210 .0 .0
SITE VISITS-MISSION PERSONNEL Us13 210 127.4 127. 4
SITE VISITS-AID/W PERSONNEL usi4 210 8.4 8.4
INFORMATION MEETINGS U515 210 .0 0
TRAINING ATTENDANCE USlis 210 bb, 4 bé. 4
CONFERENCE ATTENDANCE usti7 210 0 .0
OTHER OPERATIONAL TRAVEL usise 210 0 .0
SUPPLIES AND MATERIALS us1e 24 24.5 24,5
FARS U320 257 1,100.0 1,100.0
CONSULTING SYCS ~ CONTRACTS us21 259 W0 .0
MBMT/PROF SERVICES CDNTRALTS us22 239 L0 0
SPEC STUDIES/ANALYSES CONT. us23 259 .0 .0
ALL DTHER CODE 25 usz4 259 t7.1 17.1
TOTAL O.E. BUDGET 4,871.2 4,871.2
RECONCILIATION 2,371.2 2,371.2
OCPERATING ALLOWANCE REBUEST 2,300.0 2,900.0
OTHER INFORMATION:
DOLLAR RERUIREMENT FOR LOCAL CURRENCY COBTS 1,302.7
EXCHANGE RATE USED AS OF: 04/01/85 474.0
ESTIMATED WAGE INCREASES - FY 85 TO FY Bé 10%
ESTIMATED FRICE INCREASES - FY B85 TO FY Bé t0%
# IN ORDER 7D STAY WITHIN THE AUTHORIZED WORKYEAR LEVELS IN FY 1984

OF USDH 18.0, MISSION MUST CURTAIL ASSIGNMENT OF BDO AT THE END OF TOUR.
THIS WILL DISRUPT A TANDEM ASSIGNMENT.
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EXPENSE CATEGORY

TABLE VII1 - FY {987

FUNCTION OBJECY

CDDE

USAID/MALI

CLASS

DOLLAR
FUNDED

TRUST
FUNDED

TOTAL
BUDGET

UNITE

e R R e T e g S S e A S SR

e el

U.8. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 1t
OTHER MISSION FUNDED CODE ti
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AlD/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
PDST ASSAIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATIDN TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIDNAL DH

BABIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.5. PBC - SALARY/BENEFITS
ALL OTHER U.5. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COBTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLONANCE
RESIDENTIAL FURNITURE/EQUIP
TRANSPORTATION/FREIGHT
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPREEENTATION ALLOWANCE

u3oo

u3ol
usez
u3o3l
U3oa
u3os
U3os
u3e7

U400

uao1
U402
1403
U404
U405
U406
U407
U408
uao09

39

t10
112
118
119
119
126
12¢
128
129
129
212
22

212
22

215
215
2138

114
113
119
129
13

258
113
235
113
2355
259
113

235
235
259
127
31
22

254
234
252

1,324.7

B891.%
.0
203.5
.0

.0
89.0
2.4

FoNS ] o b (g e
L= R e e =2 B
- ® a ¥ a = 5 &

143,0

100.8
10.0
14,5
15.5

2.4

636.0

0
55.0
.0
581.0
0

0

0

043.3

121.3
48.2
Io

235.3
117.7
.0

0
1.0

WO OO WO

636.0

.0
35.0
0
581.0
0

.0

.0

943,35

121.3
63!2
0

.0
235.3
117.7
.0

0
1.0

14.0

1.0

80.0

18.0



EXPENSE CATEGORY

OFFICE OPERATIDNS

OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT/RENOVATIONS
OFFICE FURNITURE/EGUIPMENT
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGBHT
FURN/EQUIP/VEHICLE REPAIR/MNT
COMMUNICATIONS

SECURITY GUARD SERVICE
PRINTING

RIG/I1 DPERATIONAL TRAVEL
SITE VISITS-MISEION PERSONNEL
SITE VISITG-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

DTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS - CONTRACTS
MGMT/PRDF SERVICES CONTRACTS
EPEC BTUDIES/ANALYSES CONT,
ALL OTHER CODE 25

TOTAL 0.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE RERUEST

OTHER INFORMATICON:

TABLE VIII - FY 1987

USAID/MALI

FUNCTION OBJECT

CODE

CLASS

234
234
259
310
312
319
22

259
230
204
24

210
210
210
219
210
210
210
25

257
259
259
259
239

DOLLAR REQUIREMENT FOR LGEAL CURRENCY COSTS

EXCHANGE RATE USED AS OF:

ESTIMATED WAGE INCREABES -~ FY 86 T0 FY 87
ESTIMATED PRICE INCREASES - FY 84 TQ FY 87

04/01/85

474.0

10%
10%

DOLLAR
FUNDED

. A G e S e e B AR T S R SR L N e A e e e e o N LS A NE M e e N TR PR M WS L e A s o mm VR YN A B G R mn e M e W N W W W R AR A A R M e Em A R R e e A

2,222,

24,
24,
33,
201.
183.
207,

41,
107,

140.
g.

73,

S ORI DD O WD DT MW

1

-
=

a7,
1,100,

= o

L]

-
—

18.

5,069,
2,301,

2,748,

s s o B e

TRUST TOTAL
FUNDED  BUDGET

2,222.1

24.5
24.8
.0
33.1
201.9
183.0
207.4
41.7
107.3
0

.0

.0
140.1
9.2

0

73.0

.0

.0

57.0
1,100.0
.0

.0

0

18.8

5,089.4
2,301.1

2,76B.3

¥ IN ORDER TD BTAY WITHIN THE AUTHORIZIED WORKYEAR LEVELS IN FY 1987
OF USDH 17,0 MISSION MUST CURTAIL THE ASSIGNMENT OF IDI AGRICULTURE

ECONOMIST AT THE END OF FIRST

TOUR.
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TABLE VIII(a)

FY B7 ANNUAL BUDGET SUBMISSION
INFORMATION ON US PSC COSBTS

S . - S S R N R RN e MR W N EN S R S M ER S N M N A M M N e S 4 M e M A tet P G e M S W Vi b AN N M G e P AR TR SR AR A R

e e e h G LR AL A A A e s L L A A Sy W W G W N T T T TR TR e e e e TE W e e e e e T o b e o e e

CLERK TYPIST

FINANCIAL SPECIALIST

FIELD SUPPORT OFFICER

TECH ADVISOR FOR WAGE SURVEY

AGRONOMIST

PROGRAMMER

TOTAL u§ PSC COSTS

5.4
(12/84-9/85)

50.0
(8/85-7/87)

23.0
{11/84-10/88)

10.8
{1/85-3/85)

50.0
(8/B5-1/88)

209. 2

41

50.0
(11/84-10/87)

150.0
{2/84-7/87)

34.7
{10/85-9/84)

2346.7

33.0
(11/87-10/88)

35.0



TABLE VII(b)

FY 1987 ANNUAL BUDBET SUBMISSION
ALL DTHER CODE 25 DETAIL

DESCRIPTION OF SERVICE

MISCELLANEOUS SERVICE CONTRACTS 15.5 17.1 18.8
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FY 87 ANNUAL BUDGET SUBMISSION
INFORMATION ON U.S. DIRECT HIRE STAFFINB

TRBLE VIII(d)

e T e M Ee e e e W R M Y AR et i e A W R R SR A A A e e TR TR MR G N A R S e e A e M S A A M e e TR M S S e e e e W

PROGRAM MANABEMENT
RESPONSIBILITY

e T T R I o e e L

7004
7010

3004
3011
3015

4006

5005

5060

5035

DIRECTOR
DEPUTY DIRECTOR

PROBRAM OFFICER

ASST PROG OFFICER

PROG ECONOMIST

PROJECT DEV ODFF

ASEY PROJ DEV OFF

CONTROLLER
BUD/ACCTG OFFICER
ACCNT FINL ANLET

MANABEMENT DFFICER

AGRIL DEV DFFICER

AGRIC ECON

PROJECT MGR AGRIC

NONE

EMERGENCY FOOD RID
PLANNING,MGMT AND RESEARCH &25-092%

ECONGMIL POLICY REFORM
SECTION 206

NONE
NONE

SAHEL REG.
NONE
NONE

FINANCIAL MBMT 6£25-0955

NONE

ACTIVITES PAYSANNES &88-0934
FARMING SYSTEME RESEARCH 688-0232
SEMI~ARID TROPICS RES Il 6BB-0224
OPERATIDN MILE MDPTI 688-0202
DIRE AG RESEARCH 625-0929%

REG. AID COORD AND PLANNING 625-0%11
SAFBRAD 698-03%3

WARDA 698-0429

ABRHYMET &25-0940

LAND USE INVENTORY 4BB-0203

AG DFFICERS TRAINING 4B8-0207

ACTION BLE DIRE 488B-0213

FORESTRY SECTOR DEVELOPMENT 688-0235
VILLABE REFORESTATION 4B8-0937

43

1,0

1.0

1.0

{.0

1.0
9
.9

1.0

1.0

1.0

1.0

1.¢

1.0

1.0



ALTERNATE TABLE VIII-D
MISSION STAFFING AND WORKLOADS

The Mission has been grappling with the issue of positions and program
management responsibilties for the past couple of years., The Mali ABS faor FY
86 {(pages 47-31) contained a management workload and capabilities analysis
which helped the USAID get a handle on its situation, It was found that tao
be truly wuseful it is essential to identify all of the staff resources
available, especially the PSC and Senior FSN persconnel who contribute, For
example, page 18 of this ABS contains a listing of 6 central and regional
projects to do with health and population that are entirely handled by a
gualified FSN,

The other difficulty experienced had to do with the varying management
intensity of the ditferent projects in the portfalio. It was found that
neither LOP value nor technical field were reliable indicators of workload.
In almost all cases examined, the critical factors lay in the particular
circumstances of the project, the cooperating ministry, the guality of the TA
team, the distance from the USAID, the number of components, the availability
of host country personnel with higher degress, and so on and sp forth. It
was difficult to make any particular generalizations that would define how
great a workload a project would be. At best, it was found that integrated
rural development projects were signitficantly more difficult and risky to
manage than research efforts -- which did not come as much of a surprise.

Faced with the need to make judgements on what could be done, it was
found that only by laying out the DH, PSC and FSN personnel opposite the:r
assignments, analyzing individual statf capabilities, and then the
particulars of the projects, could an informed decision be made. This has
given Mission management greater insight into and contidence in what size of
program it can in  fact handle, the nature of the risks taken, and a
perspective on what needs to be monitored most closely.

An example of the farmat utilized ip periodic Mission assessments is
shown on the focllowing pages. To the USAID, 1% provides a more realistic
picture of how the workloads are handied, by whom, and whether the
distribution is equitable and appropriate; and most importantly whether it
is feasible., Alternative formulas can then be discussed and tried out.

Previous Page Blank
43a


JMenustik
PPB


Staff Member

AGRICULTURE DEVELOPMENT OFFICE

Ehrich (USDH)

Dia (FNDH)

Washington (IDI Econm.)

CROP PRODUCTION
Newberg (IDI/USDH)

Dienapo (FNC)
Daou (FNDH)

CROPS RESEARCH
Reddy (USC/USDH) g

Sissoke (FNDH)

Diallo (FNDH)

Gruwell (US Q***

Ag. Planning/Education

USAID/MALI
PROJECT MANAGEMENT WORKLOAD

FY 85

Responsibility

Mgt., Load

Niec (USDH)
Fofana (FNQC)

Washington (IDI)

* Close-out operations

¥ design effort

% Project—funded contractor

ADO
Op. Mils Mopti*
Action Ble Diré*

Liaison

rotations
Peace Corps

Op., Haute Vallée

Op. Haute Vallée
Action Riz Sorgho*

Activités Paysannes

ICRISAT

Farming Systems.Res.
Diré Ag. Research
CRSP's (3)

WARDA

SAFGRAD

AGRYHMET

Reg. Food Crop Prot.

Int. Pest Mgt.

Land Use¥®
Ag. Officers Trg.

NOTES

43b

med.

med.

med.

med,
low

high

high
med.,

high

med.
high
low
low

low
low
low
med.

med.

low
med.

USDH:
FNDH:
IDI:
UsC:
TFNC:
TCC:

FY 86
Responsibility Mgt. Load
ADO
OMVS Ag. Res. med.
Peace Corps low
Op. Haute Vallée high
Op. Haute Vallée high
liaison med,
ICRISAT med,
Farming Systems Res.high
Diré Ag. Research low
CRSP's (3) low
Crops Research#®* high
WARDA low
SAFGRAD low
AGRYHMET low

Reg.Food Crop Prot. med,

Int, Pest Mgt.

Ag.0fficers Trg.

Ag. Officers Trg.

U.S. Direct Hire
Foreign National Direct Hire

International Development Intern
American PSC

Malian

PsC

Third-country PSC

med,

med.

med.



LIVESTOCK

Jackson (USDH)
zCarthy (USDH)

wsimaga (FNDH)

Cissé (FNC)

FORESTRY

Lai (USC/USDH)
Halatine (FNC)

GENERAL DEVELOPMENT OFFICE

* Huddleston (USDH)

RBDO
Ponasik (USDH)

Bilodeau (USC)***%
Buchanan (USC)#***

SAHEL INSTITUTE
Tones (USC)

Zamora (USDH)

HEALTH/POPULATION /WATER*#***

Zamora (USDH)
Knebel (TCC)
Sangaré (FNDH)

LY (FNDH)

. HUMAN RESQURCES/TRAINING

Morin (USDH)
Diallo (FNC)

* Keita (FNC)
LY (FNDH)

AADO

Livestock Sector high
Livestock Sector high
Livestock Sector high

Village Reforest. med.,

Forestry Sector¥#* high
GDO
Renewable Energy med.
VITA Woodstove low
AGDO

OMVS/Niger RBD Coord.low
Manantali Resettl. high

Manantali Resettl. high

Manantali Resettl.

Demo. Data med,

Sahel Institute med.

Rural Health Serv. med,
MCH/Family Plan,** med.
ORT low
FHI low
numerous centrally-funded
Health/pop.activit. low

Tambaraca Wells low
Dev, Leadership high
SMDP II med,
Training Office high

Women's Trg. Center med.

43c

AADO/Lvst Sector high

Livestock Sector high
Livestock Sector high

Village Reforest. med,.
Forestry Sector high

GDO
OMVS/Niger RBD Coord.low
Manantali Resettl,  Thigh

Manantali Resettl,  Thigh

Demc, Data med,
Sahel Institute med,

MCH/Family Planning med,
ORT low
FHI low
numerous centrally-funded
health/pop.,activit. low

Dev. Leadership = high
SMDP 11 med,
training Office high



TABLE VIII{d)

FY 87 ANNUAL BUDGET SUBMISSION
INFORMATION ON U.S. DIRECT HIRE STAFFINB

e A R R SR S R R R A S SR R R SR R A S S A S R AR PR S M AW R MR S M A A M M AR AL MM A S S A N Y AV G R WS A N 4 e R M A R m mm

POSNO

POSITION TITLE

PROSRAM MANABEMENT
RESPONSIBILITY

L R R el e L L L L L L L T R L L Ll

5010

5030

6006

6040

6053

6063

50460

PRDJECT MGR ABRIC

ASRT AGR DEV OFF

PROJ MGR LIVESTOCK

GENERAL DEV OFFICER

ENGINEER

HUMAN RES DEV OFF

PUBLIC HEALTH ADV

ASST GEN DEV OFF

TDTAL WORKYEARS

OPERATION HAUTE VALLE 688-0210
OPERATION HAUTE VALLEE PHASE Il
SMALL PROJECTS ASSISTANCE 48B-0234
INTEBRATED PEBT MANABEMENT 623-0928

LIVESTOCK SECTOR Il 488-0218

LIVESTOCK SECTOR I1 48B-021B

RENEWABLE ENERGY 688-0217
WOODSTOVE COMMERCIALIZATION 68B8-0237
SUFPORT TO CREB 5625-0929
DEMDGRAFHIC DATA COLL &% ANAL 625-0927

NONE

DEV LEADERSHIP TRAINING &B8-0221
TRNG CENTER FOR RURAL WOMEN 688-0223
BAHEL MANPOWER DEVELOPMENY £25-0934
SAHEL MANPOWER DEV Il 625-0940

RURAL HEALTH SERVICES &88-0208

REG. AID COORD AND PLANNING 525-0911
TAMBACARA YELIMANE MWELLS 623-0937
MCH/FAMILY PLANNING &88-0227
STRENGTHEN HEALTH DEL SERV 469B-0398
ONCHOCERCIASIS CONTROL PRG 698-0399
COMBAT CHLDHD COM DISEASE &98-0421
JOHNS HOPKINE PIEGC 932-0404

INT'L FERT. RES PRB 932-0604

INT'L TRNE IN HEALTH 932-044%

MANANTAL! REBETTLEMENT 6235-0933
OMVE GROUNDWATER MONITORING 525-09%8

4e,

1.¢ 1.0 1.0

1.0 1.0 1.0

1.0 1.0 .9

1.¢ 1.0 1.0

18.0 18.0 17.0



TABLE VIIIfe)

FY 87 ANNUAL BUDGET SUBMISSION
INFORMATION ON ID1 STAFFING

——— Ut 0o AR o A e W e e A A e e e G e B e

BS FY FY FY

CODE TITLE 85 T 87
10 AGRICULTURE (COMPLETES TRAINING 04/85 ) .8 0 0

10 ABRICULTURE (COMPLETES TRAINING 04/B7 )} .4 1.0 .5

TOTAL WORKYEARS 1.2 1.0 .5
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TABLE VIII(f)

FY 87 ANNUAL BUDGET SUBWISSION
INFORMATION DN FOREIGN NATIONAL AND THIRD COUNTRY NATIDNAL STAFFINS

A A S AT S N e e WS D L UE SR S S e e e M S G P TP S SN M e e v S A S G s W e G R W A

FY FY FY
FSN/TCN DESCRIFTIVE JOB TITLE 83 86 87
FSNDH PROGRAM SPECIALIST 1.0 1.0 1.0
FSNDH PROCUREMENT SPEC 1.0 1.0 1.0
FSNDH CHIEF ACCOUNTANT t.0 1.0 1.0
FSNDH CASHIER 1.0 1.0 1.0
FSNDH ACCOUNTING TECH 1.0 1.0 1.0
FSNDH FINANCIAL ANALYST 1.0 1.0 1.0
FSNDH PROGRAM SPECIALIST 1.9 1.0 1.0
FSNDH PROGRAM SPECIALIST 1.0 1.0 1.0
FSNDH PROGRAM SPECIALIST t.0 1.0 1.0
FSNDH PROGRAM SPECIALIST 1.0 1.0 1.0
FSNDH PROGRAM ASSISTANT 1.0 1.0 1.0
TCNPSC EXECUTIVE ASSISTANT 1.0 1.0 1.0
TCNPSC SECRETARY 1.0 1.0 1.0
TCNFSC SECRETARY 1.0 1.0 1.0
TCNPSC COMMUNICATION TECHNICIAN .9 0 0
TCNPBC PUBLIC HEALTH ADVISDR .9 ¢ 0
F8NPSC CLERK/TYPIST t.0 1.0 1.0
FSNPSC BECRETARY 1.0 1.0 1.0
FENFSC CLERK/TYPIST 1.0 1.0 1.0
FSNPSC PROGRAM ASSISTANT 1.0 1.0 1.0
FENFSC BR PROGRAM ABST 1.0 1.0 1.0
FSNPSL DOCUMENTATIONALIBT 1.0 1.0 1.0
FSNPSC PROGRAM ASBISTANT 1.0 1.0 1.0
FSNPSC BECRETARY 1.0 1.0 1.0
FSNPSC SUPVR VOUCHER EXAM 1.0 1.0 1.0
FSNPSC VOUCKER EXAMINER 1.9 1.0 1.0
FENFSC VOUCHER EXAMINER 1.0 1.0 1.0
FENPEC VOUCHER EXAMINER 1.0 1.0 1.0
FSNPSC VOUCHER EXAMINER 1.0 1.0 1.0
FENPSC VOUCHER EXAMINER 1.0 1.0 1.0
FSNPSL ACCOUNTING TECH 1.0 1.0 1.0
FSNPSC ACCDUNTING TECH 1.0 1.0 1.0
FENPSC ACCOUNTING TECH 1.0 1.0 1.0
FSNPSC ACCOUNTING TECH 1.0 1.0 1.0
FSNPSC ACCOUNTANT {.0 1.9 1.0
FSNPSC RCCOUNTANT 1.0 1.0 1.0
FSNPSC ACCOUNTANT 1.0 1.0 1.0
FENPSC ACCOUNTANT 1.0 1.0 1.0
FSNPSC CLERK/TYPIST 1.0 1.0 1.0
FSNPSC CLERK/TYPIST 1.0 1.0 1.0
FSNPSC SECRETARY 1.0 1.0 1.0
FSNPSEL ADM ASEISTANT 1.9 1.0 1.0
FSNPSC MOTOR VHL SUPERVSR 1.0 1.0 1.0
FBNPSC DIBPATCHER 1.0 1.0 1.0
FENPEC CHAUFFEUR 1.0 1.0 1,9
FSNPEC CHAUFFEUR 1.0 1.0 1.0
FSNPSC CHAUFFEUR 1.0 1.0 1.0
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TABLE VIII(f)

FY 87 ANNUAL BUDGET BUBMIBSION
INFORMATION ON FOREIBN NATIONAL AND THIRD COUNTRY NATIONAL STAFFING

FY FY FY

FBN/TEN DESCRIPTIVE JOB TITLE 85 86 a7
FSNFSC CHAUFFEUR 1.0 1.0 1.0
FSNPSC CHAUFFEUR 1.0 1.0 1.0
FENFSC CHAUFFEUR 1.0 1.0 1.0
FENPSC CHAUFFEUR 1.0 1.0 1.0
FSNPSC CHAUFFEUR 1.0 1.0 1.0
FSNPSC CHAUFFEUR 1.0 1.0 1.0
FSNPSC CHAUFFEUR 1.0 1.0 1.0
FENPSC CHAUFFEUR 1.0 1.0 1.0
FSNPSC CHAUFFEUR 1.0 1.0 1.0
FSNFSC CHAUFFEUR f.0 1.0 1.0
FSNPSC CHAUFFEUR 1.0 1.0 1.0
FBNPSC CHAUFFEUR 1.0 1.0 1.0
FSNPSC CHAUFFEUR 1.0 1.0 i.0
FENPSC CkR SUPERVIBOR 1.0 1.0 1.0
FSNPSC MAIL SUPERVISOR 1.0 1.0 1.0
FENPSC TELEPHONE OPERATOR 1.0 1.0 1.0
FSNPSL MAIL CLERK 1.0 1.0 1.0
FENFBC MAIL CLERK 1.0 1.0 1.0
FENPSL RECEPTIONISY 1.0 1.0 1.0
FBNFEBC RADIO OPERATOR 1.0 1.0 1.0
FSNPSL DUP EQUIP OPERATOR 1.0 1.0 1.9
FSNFSC DUP EQUIP OPERATOR 1.0 1.0 1.0
FSNPSC RADIC TECHNICIAN 1.0 1.0 1.0
FSNPSC TRANBLATOR 1.0 1.0 i.0
FSNPSE PROCUREMENT ABENT 1.0 1.0 1.0
FSNFSC BHIPPINE ASBISTANT 1.0 1.0 i.0
FSNPSC CLERK/TYPIET 1.0 1.0 1.0
FENPSC CLERK/TYPIST 1.0 i.0 1.9
FSNPBC SECRETARY 1.0 1.0 1.0
FSNPSC PRDGRAM ASSISTANT 1.0 1.9 1.0
FSNPEC CLERK/TYPIST 1.0 {.0 1.0
FSNPSC PROSRAM SPECIALIST i.0 1.0 1.0
FSNPSC FROGRAM ABEISTANT 1.0 1.0 1.0
FSNPSC PROBRAM ASSISTANT 1.0 1.0 1.0
FSNPSC PROGRAM SPECIALISTY 1.0 t.0 1.0
FSNPSC PROGRAM ASSISTANT 1.0 1.0 1.0
FSNPSC CLERK/TYPIST 1.0 1.0 1.0
FSNPSC SECRETARY 1.0 1.0 1.0
FSNPBC ENGINEER 1.0 1.0 {1.0
FENPSC ENGINEER 1.0 1.0 1.0
FSNFSC CLERK/TYPIST 1.0 1.0 1.0
FSNPSC BECRETARY 1.0 1.0 1.0
FSNPBC PART TRAINING ASST 1.0 1.0 1.0
FSNPSC PART TRAINING ABBT 1.0 1.0 1.0
FSNPSC PROGRAM ASSISTANT {.0 1.0 1.0
TOTAL WORKYEARS 1.8 90.0 90.0
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TABLE VIII(g)

FY 87 ANNUAL BUDGEY SUBMISSION
INFORMATION ON PART TIME STAFFING

- T - o o oy oy ey ek e kel el AR M N R RN A S R R S S N A R e o e

DESCRIPTIVE FY FY FY
US/FSN/TCN J0B TITLE g5 Bé& 87
usesc  tverst s
UsPSC FINANCIAL ANALYST .3 .2
FNPSC TELEPHONE OPERATOR 3 .3 .5
TOTAL WORKYEARS 1.5 .7 3
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FY 1987 ANNUAL BUDGET SUBMISSION

Country/Office

ADAPTED TABLE XI

P.L. 480 Title II. REQUIREMENTS

MALT

(Dollars in Millions, Tonnage in Thousands)

A L - e e e e P TP e e e e P e S g S S T e o e e e B B B e P

Actual Estimated L Projected L
_EY 1985 _EY 1986 FY 1987
s MT $ MT $ MT
COMMODITIES
Title 1II $16.3 74,2 $7.7 40  $7.7 40
Govt. to Govt, ($12.9) (60.3) - - - -
PVO Grant (WVI) ($ 1.9) (10.0) - - - -
PVO Grant (RedCross) (% 1.5) ( 3.9) - - - -
Total
of which
Title 1II - SECTION 206 $1.5 5.0 $3.0 10 $1.8 5
Total
COMMENT : $17.8 79.2  $10.7 50 $9.5 45

1/ . .
— Commodity prices based upon figures contained in State 143244 of 5/10/85

49
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EXPENSE CATEBORY

ADJUSTED
TABLE VIII - FY
USAID/MALI

(ALTERNATIVE NO.

1985

1) +

DOLLAR
FUNDED

TRUET
FUNDED

TOTAL
BUDBET

UNITS

- A A M A B A M M e ey o A Ak A W s T M e P MR W W P e A G A e M S R AN S L R P A R e et Al A M S R ES S SN e e e e Ay e A AL ma e M e e

U.S5. CITIZENS BASIC PAY
PT/TEMP U.8. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.B5.

LIVING ALLOWANCES

DTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST AGSAIBNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE ~ FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL DTHER CODE 215 TRAVEL

FOREISN NATIONAL DH

BAEIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSDNNEL

PASA TECHNICIANS

U.8., PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTH
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANFOWER CONTRACTS

JCC CODSTS PAID BY AID/MW

HBUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENDVATION
GUARTERS ALLOWANCE
RESIDENTIAL FURNITURE/EQUIP
TRANSPORTATION/FREIGHT
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCE

FUNCTION OBJECT
CODE CLASS
U100
uiol 110
u1o2 112
U103 114
uio4 119
utos 119
Uio4 124
uio7 120
u108 128
U109 129
Hito 129
Uttt 212
Uitz 22
Ui1d 212
uit4 22
U113 215
Ui1s 215
ui1z 2135
uz00
uz201 114
uz02 115
U203 119
U204 129
U205 13
U360
U301 258
u3o2 113
U303 235
U304 113
U3os 235
U30s 259
u3o7 113
U400
uaot 235
v402 235
U403 259
uao4 127
Ua0s 311
U406 22
a7 254
usoB 254
U409 292
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246.2

123.4
9.6

.0
34.8
t7.4

0

1.0

1,78B.5

{,001.7

18.0

21'3



ADJUSTED
TABLE VIII - FY 1985
USAID/MALI

(ALTERNATIVE NO. 1)

FUNCTION OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLASS FUNDED FUNDED  BUDBET UNITS
OFFICE OPERATIONS usoeo 1,804.7 1,804.,7
OFFICE RENT us01 234 20.3 20.3 3.0
OFFICE UTILITIES usoz2 234 15.3 15.3
BUILDING MAINT/RENDVATIONS U503 259 43,0 44,0
DFFICE FURNITURE/EQUIPMENT U504 310 3.3 5t.3
VEHICLES usoe5 312 37.0 37.0
OTHER EQUIPMENT U506 319 94.0 74,0
TRANSPORTATION/FREIGHT U507 22 67.7 7.7
FURN/EQUIP/VEHICLE REPAIR/MNT  US08 259 34.3 34.5
COMMUNICATIONS U509 230 88.7 B8.7
SECURITY GUARD SERVICE Us1o0 254 0 .0
PRINTING usit 24 . 0 .0
RIG/II OPERATIONAL TRAVEL Usi2 210 .0 .0
SITE VISITS~MISSIGN PERSONNEL U513 210 110.8 110.8 324.9Q
SITE VISITS-AID/W PERSONNEL U514 210 35.7 35.7 10.0
INFORMATION MEETINGS Us1s 210 0 .0
TRAINING ATTENDANCE Usis 210 64,5 64.5 45.0
CONFERENCE ATTENDANCE Ustz 210 .0 .0
OTHER OPERATIONAL TRAVEL usiB 210 .0 0
SUPPLIES AND MATERIALS usie 26 25.4 25.4
FAAS U520 257 1,100.0 1,100.0
CONSULTING BVCS - CONTRACTS U521 259 .0 0
MGMT/PROF SERVICES CONTRACTS us22 259 .0 .0
SPEC STUDIES/ANALYSES CONT. U523 259 0 .0
ALL DTHER CODE 25 U324 239 15.5 15.5
TOTAL O.E. BUDGET 4,719.3 4,719.3
RECONCILIATION 2,419.3 2,419.3
DPERATING ALLOWANCE REQUEST 2,300.0 2,300.0
OTHER INFORMATION:
DOLLAR REBUIREMENT FOR LDCAL CURRENCY COSTS 1,244.7
EXCHANGE RATE USED AS OF: 04/01/85 474.0

# ALTERNATIVE NO. 1 REPRESENTS MISSIONS REASONABLE ATTEMPT TO REACH
AUTHORIZED WORKYEAR LEVELS WITHOUT MAJOR DISRUPTIONS TO OUR PROGRAM
OR PREMATURE CURTAILMENT OF PERSONNEL ASSIGNMENTS.
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ADJUSTED
TABLE VIII - FY 1984
USAID/MALI

(ALTERNATIVE NO 1)

FUNCTION OBJECT DOLLAR  TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED  FUNDED  BUDGET UNITS
U.S8. DIRECY HIRE uioo 1,715.6 1,715.4

U.S. CITIZENS BASIC PAY uiol 110 1,012.2 1,012.2 20,4
PT/TEMP U.S. BASIC PAY U102 112 .0 .0
DIFFERENTIAL PAY U103 ite 224.3 224.3

OTHER AID/W FUNDER CODE 1! r104 119 .0 .0

OTHER MISSION FUNDED CODE 11 U105 119 .0 .0
EDUCATION ALLOWANCES U106 126 85.1 85.1 14.0
RETIREMENT - U.S. uioz 120 70.9 70.%

LIVING ALLOWANCES uios 128 .0 .0

OTHER AID/W FUNDED CODE 12 U109 129 41.3 41.3

OTHER MISSION FUNDED CODE 12 uiig 129 2.1 2.1

POST ASSAIGNMENT - TRAVEL Uil 212 19.4 19.4 4.0
POST ASSIGNMENT - FREIGHT Utz 22 43.0 43,0 4.0
HOME LEAVE - TRAVEL U113 212 51.3 a91.3 13.0
HOME LEAVE - FREIGHT uite 22 39.5 39.95 13.0
EDUCATION TRAVEL ui1s 215 2.0 2.0 6.0
R AND R TRAVEL Ut1s 215 85.5 95.3 28.0
ALL OTHER CODE 215 TRAVEL uis7 215 40.0 40,0 20.0
FOREIGN NATIONAL DH 200 130.0 130.0

BASIC PAY U201 114 91.4 91.4 11.0
OVERTIME, HOLIDAY PAY U202 115 7.1 9.1 11.0
ALL OTHER CODE 11 - FN uzo3 119 13,2 13.2

ALL OTHER CODE 12 - FN U204 129 14,1 14.1
BENEFITS FORMER FN PERSONNEL U203 13 2.2 2.2
CONTRACT PERSONNEL U3¢0 764.9 764.,9

PASA TECHNICIANS U301 258 .0 .9

U.S. PSC - SALARY/BENEFITS u3oz2 113 2346.7 234.7 3.0
ALL OTHER U.5. PSC COSTS U303 255 .0 .0

F.N. PSC - SALARY/BENEFITS U304 113 528.2 528.2 80.0
ALL OTHER F.N. PSC COSTS U305 255 0 .0
MANPOWER CONTRACTS u3os 259 .0 .0

JCC COSTS PAID BY AID/M u3e7 it3 ¢ .0

HOUSING U400 523.9 923.9
RESIDENTIAL RENT U401 235 128.1 128.1 21.0
RESIDENTIAL UTILITIES uao2 235 71.4 71.4
MAINTENANCE AND RENOVATIODN U403 259 . 0 .0
QUARTERS ALLOWANCE uao4 127 0 .0
RESIDENTIAL FURNITURE/EQUIP U405 31 215.6 215.8
TRANSPORTATION/FREIBHT U404 22 107.8 107.8
SECURITY BUARD SERVICES u407 254 .0 0
OFFICIAL RESIDENCE ALLOWANCES U408 254 0 0
REPRESENTATION ALLOWANCE ugqo9 232 1.0 1.0
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ADJUSTED
TABLE VIII - FY 1986
USAID/MALI

{ALTERNATIVE NO 1)

FUNCTION OBJECT DOLLAR  TRUST TOTAL
EXPENSE CATEBORY CODE CLASSE FUNDED  FUNDED  BUDGET UNITS
OFFICE OPERATIDNS Usoo 1,832.1 1,832.1
OFFICE RENT usot 234 22.3 22.3 3.0
OFFICE UTILITIES Uso2 234 22,9 22.5
BUILDING MAINT/RENOVATIONS usol 239 22.0 22.0
DFFICE FURNITURE/EBUIPMENT U504 310 2.3 21.3
VEHICLES U503 312 B4, 1 84.1
OTHER EQUIPMENT us0s 319 B6.0 86.0
TRANSPORTATION/FREIGHT uso7 22 ?5.8 95.8
FURN/EQUIP/VEHICLE REPAIR/MNT USO8 239 38.0 38.0
COMMUNICATIONS uso9 230 97.4 87.b
SECURITY BUARD SERVICE usto 254 .0 .0
PRINTING uUsit 24 .0 0
RIG/II OPERATIONAL TRAVEL us12 210 ) .0
SITE VISITS-MISSION PERSONNEL  USi3 210 127.4 127.4  256.0
SITE VISITS-AID/W PERSONNEL Us14 210 B.4 8.4 3.0
INFORMATION MEETINES us1s 219 .0 .0
TRAINING ATTENDANCE ualé 210 bb. 4 bé.4 39.0
CONFERENCE ATTENDANCE ustz 210 0 .0
OTHER DPERATIONAL TRAVEL usise 210 0 .0
SUPPLIES AND MATERIALS usie 26 23.0 23.0
FARS Us20 257 1,100.0 1,100,0
CONSULTING SVLCS - CONTRACTS us214 239 .0 .0
MGMT/PROF SERVICES CONTRACTS us22 239 .0 .0
SPEC STUDIES/ANALYBES CONT. U323 259 0 .0
ALL DOTHER CODE 25 us24 259 17.1 17.1
TOTAL D.E. BUDGET 4,966.4 4,966.4
RECONCILIATION 2,448.7 2,448.7
OPERATING ALLODWANCE RERUEST 2,317.7 2,917.7
OTHER INFDRMATION:
DOLLAR REBUIREMENT FOR LOCAL CURRENCY COSTS 1,312.5
EXCHANGE RATE USED AS OF: 04/01/85 474.0
ESTIMATED WASE INCREASES - FY 835 TO FY 86 104
ESTIMATED PRICE INCREASES - FY 85 TO FY 86 10%
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ADJUSTED
TABLE VIII - FY 1987
USAID/MALI

(ALTERNATIVE NO 1)

FUNCTION OBJECT DOLLAR  TRUST TOTAL

EXPENSE CATEGORY Cone CLASE FUNDED  FUNBED  BUDBET" UNITS
U.S. DIRECT HIRE U100 1,370.4 1,570.4
U.8. CITIZENS BASIC PAY uiot 110 926.3 226.3 18.8
PT/TEMP U.S5. BASIC PAY U102 112 0 .0
DIFFERENTIAL PAY Uio3d 118 214,1 214,
DTHER AID/W FUNDED CODE 1! U104 119 0 .0
OTHER MISSION FUNDED CODE 11 U105 119 .0 0
EDUCATION ALLOWANCES Uios 1246 B89.0 89.0 14.0
RETIREMENT - U.S, ute7 120 b4.8 44.8
LIVING ALLOWANCES vios 128 .0 .0
DTHER AID/W FUNDED CODE 12 U109 129 41,3 41.3
OTHER MISSION FUNDED CODE 12 utio 129 1.4 1.4
FOST ASSAIGNMENT - TRAVEL Uil 212 13.4 13.4 2,0
POST ASSIGNMENT - FREIGHT uit2 22 30.0 30.0 2.0
HOME LEAVE - TRAVEL U113 212 51.3 51.3 17.0
HOME LEAVE - FREIGHT Utis 22 63.3 63.5 17.0
EDUCATION TRAVEL utis 215 9.0 9.0 6.0
R AND R TRAVEL Uits 215 26.3 25,3 14.0
ALL OTHER CODE 215 TRAVEL U117 215 40.0 40.0 20,0
FDREIBN NATIONAL DH y200 143.0 143,90
BABIC PAY b201 114 100,64 1806 1.8
OVERTIME, HOLIDAY PAY u202 115 10.0 10.0 11.0
ALL OTHER CODE iif - FN U203 119 14,5 14.5
ALL OTHER CODE 12 - FN U204 129 15.5 15.35
BENEFITS FORMER FN PERSONNEL #4203 13 2.4 2.4
CONTRACT PERSONNEL u3oo 8346.0 6348.0
PASA TECHNICIANS ulol 258 .0 .0
U.S5. PSC - SALARY/BENEFITS U302 113 55.0 55.0 1.0
ALL OTHER U.5. PSC COSTS U3o3 235 0 .0
F.N. PSC - SALARY/BENEFITS y3o4 113 5B1.0 581.0 80.0
ALL OTHER F.N. PSC COSTS u3es 235 .0 .0
MANPOWER CONTRACTS U3os 259 0 0
JCC COSTS PAID BY AID/W 397 113 0 0

.0
HOUSING U400 582.7 562.7
RESIDENTIAL RENT Uaol 235 134.7 134.7 20.0
RESIDENTIAL UTILITIES U402 235 74.0 74.0
MAINTENANCE AND RENOVATION U403 259 .0 .0
BUARTERS ALLOWANCE U404 127 0 .0
RESIDENTIAL FURNITURE/EQUIP uqon 311 235.3 235.3
TRANSPORTATION/FREIGHT Us0s 22 117.7 117.7
SECURITY GUARD SERVICES uao? 254 .0 0
OFFICIAL RESIDENCE ALLOWANCES U408 254 .0 .9
REPRESENTATION ALLOWANCE U409 252 1.0 1.0
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ADJUSTED
TABLE VIII - FY 1987
USAID/MALI

(ALTERNATIVE NO 1)

FUNCTION OBJECT DOLLAR  TRUST TOTAL
EXPENSE CATEGORY CODE CLAES FUNDED FUNDED  BUDGET UNITS
OFFICE OPERATIONS usoo 2,222.1 2,222.1}
OFFICE RENT uso1 234 24,5 24,5 3.0
OFFICE UTILITIES usoz 234 24.8 24.8
BUILDING MAINT/RENOVATIONS uso3 259 .0 .0
OFFICE FURNITURE/EGUIPMENT Uso4 310 3.1 33.1
VEHICLES Us0e5 312 201.9 201.9
OTHER EQUIPMENT Uus0s 319 183.0 183.0
TRANSPORTATION/FREIGHT usoz 22 207.48 207. 6
FURN/EQUIP/VEHICLE REPAIR/MNT  US(0B 239 41.7 41.7
COMMUNICATIONS uso9 230 107.3 107.3
SECURITY GUARD SERVICE us1o 254 .0 .0
PRINTING ustit 24 0 0
RIG/II OPERATIONAL TRAVEL Ust2 210 .0 : .0
SITE VISITS-MISSION PERSONNEL U513 210 140.1 140.1  256.0
SITE VISITS-AID/W PERSONNEL usi4 210 2.2 9.2 3.0
INFORMATION MEETINGS Us1S 210 0 0
TRAINING ATTENDANCE uUsté 210 73.0 73.0 39.0
CONFERENCE ATTENDANCE Us17 210 0 .0
OTHER OPERATIONAL TRAVEL uiie 210 .0 0
SUPPLIES AND MATERIALS us19 24 57.¢0 57.0
FAAS U520 257 1,100.0 1,100.0
CONSULTING SVECS - CONTRAETS usai 259 .0 .0
MBENT/PROF SERVICES CONTRACTS us22 259 .0 .0
SPEC STUDIES/ANALYSES CONT. us23 259 0 .0
ALL OTHER CODE 23 usz24 259 i8.8 18.8
TOTAL O.E. BUDGET 5,134.3 5,134.3
RECONCILIATION 2,3456.9 2y3456.3
OPERATING ALLOWANCE REQUEST 2,787.8 - 2,787.8
OTHER INFORMATION:
DOLLAR REQUIREMENT FOR LOCAL CURRENCY COSTS t,385.3
EXCHANGE RATE USED AS OF: 04/01/85 474.0
ESTIMATED WABE INCREASES - FY 86 7D FY 87 1o%
ESTIMATED PRICE INCREASES - FY B6 70O FY B7 10%
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FY 87 ANNUAL BUDGET SUBMISSION
INFDRMATION ON U.5. DIRECT HIRE STAFFING

(ALTERNATIVE NO. 1)

TABLE VIII(d)

PROGRAM MANAGEMENT
RESGPONSIBILITY

- A N R B S A R A AS A R BN e b e ER W M MR e et e e e e S e AR e Ak e e e e e e e ek 4 A D W e P S B WS T e W

NEW

7004
7010

3004
3011
3015

4004

5005

2040

9035

DIRECTOR
DEPUTY DIRECTOR
PROGRAM OFFICER

ASST PROG DFFICER

PROG ECONOMIST

PROJECT DEV OFF
ASST PROJ DEV OFF
CONTROLLER
BUD/ACCTB OFFICER
ACCNT FINL ANLST
MANAGEMENT OFFICER

AGRIL DEY OFFICER

AGRIC ECON

AGRIC ECON IDI

PROJECT MBR AGRIC

NOKE

EMERGENCY FOOD AID
PLANNING,MEMT AND RESEARCH 625-0929

ECONOMIC POLICY REFORH
SECTION 204

NONE
NONE

SAHEL. REG. FINANCIAL MBMT 4£25-0955
NONE
NONE

NONE

ACTIVITES PAYSANNEE 458-~0934
FARMING SYBTEMS RESEARCH 48B8-0232
SEMI-ARID TROPICS RES Il 6BB-0224
OFERATION MILS MOPTI &BB-Q202
DIRE AG RESEARCH 625-0929

REG. AID COORD AND PLANNING 625-0911
SAFGRAD 498-03%3

WARDA 698-0429

AGRHYMET 625-0940

NONE

LAND USE INVENTORY 688-0203

AG OFFICERS TRAINING &88-0207

ACTION BLE DIRE 588-0213

FORESTRY SECTOR DEVELOPMENT #BB8-0235
VILLAGE REFORESTATION &BB-0937
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1.0

1.0

< -0

[
"
o OO

1.0

1.0
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FY 87 ANNUAL BUDGET SUBMISSION
INFORMATION ON U.8. DIRECT HIRE STAFFING

(ALTERNATIVE NO. 1)

TABLE VIIItd)

PROGRAM MANAGEMENT
REEPONSIBILITY

5010

3050

5006

6040

6053

6063

5060

PRCGJECT MGR ABRIC

ABST AGR DEV OFF

PROJ N8R LIVESTOCK

GENERAL DEV DFFICER

ENGINEER

HUMAN RES DEV OFF

PUBLIC HEALTH ADV

ASST GEN DEV OFF

TOTAL WORKYEARS

OPERATION HAUTE VALLE 688-0210
OPERATION HAUTE VALLEE PHASE 11l
SMALL PROJECTS ABSISTANCE 488-0234
INTESRATED PEST MANABEMENT 425-0%28

LIVESTOCK SBECTOR 11 é88-0218
LIVESTOCK SBECTOR II 688-0218
RENEWABLE ENERBY 588-0217

WGODSTOVE COMMERCIALIZATION 488-0237
BUPPORT TO CREB 425-0929

DEMOGRAPHILC DATA COLL & ANAL 625-0927

NONE

DEV LEADERSHIP TRAINING 488-0221
TRNG CENTER FOR RURAL WOMEN 48B-0225
SAHEL MANPOWER DEVELOPMENT 625-0934
BAHEL MANPDWER DEV II 423-0940

RURAL HEALTH SERVICES 488-0208

REG. AID CODRD AND PLANNING 4625-0911
TAMBACARA YELIMANE WELLS 625-0937
MCH/FAMILY PLANNING 488-0227
STRENGTHEN HEALTH DEL SERV 498-0398
ONCHOCERCIAS!S CONTROL PRG 498-039%
COMBAT CHLDHD COM DISEASE 696-0421
JOHNS HOFKINS PIEBO 932-0604

INT'L FERT. RES PR6 932-0404

INT'L TRNG IN HEALTH 932-0444

MANANTALI RESETTLEMENT 625-0935
OMVE GROUNDWATER MONITORING 623-0938
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1.0

1.0

7

t.0

1.0

tlo

o7

1.0

1'0

1.0

1.0

3

1.0

1.0

18.6 18.46 17.3



TABLE VIII(e)

FY B7 ANNUAL BUDGET SUBMISSION

INFORMATION DN IDI STAFFING

(ALTERNATE NO 1)

e M A R RS BS A T b A A A E4 LS M A T B P A MG M N R R SN N e e M M e A AR S M e A T G G S S S e e e S e

AGRICULTURE (COMPLETES TRAININE 04/B5 )
AGRICULTURE (COMPLETES TRAINING 04/87 )

HEALTH (COMPLETES TRAINING 09%/87 )

TOTAL WORKYEARS
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EXPENSE CATEGORY

ADJUSTED

TABLE VIII - FY 1985

USAID/MALI

(ALTERNATIVE ND, 2) »

FUNCTION OBJECT

CObE

CLASS

DOLLAR
FUNDED

TRUST
FUNDED

TOTAL
BUDBGET

UNITS

B e L e e e L R R el e e e kT R R e e Ll Ty e

U.5. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.8. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 1!
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSAIGNMENT - TRAVEL
POST ASSIGNMENYT - FREIGRHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

“BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PALID BY AID/M

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCE
RESIDENTIAL FURNITURE/EQUIP
TRANSPORTATION/FREIGHT
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCE

110
112
114
119
119
126
120
128
129
129
212
22

212
22

213
215
213

114
115
119
129
13

258
13
235
113
255
259
113

233
235
259
127
LI
22

254
254
232

t,788.5

1,001.7
.0
204.2
.0

.0
130.4
70.1
.0
41.3
4,2
46.2
105.0
41,9
64,0
12.0
25.5
40.0

118.2

2456.2

123.4
69.4
0

0
34.8
17.4
0

.o
1.0

1,001.7
0
206.2
.0

244,12

123.4
69.b
.0

.0
34.8
17.4
lo

.0
1.0

18.0

21.3



ADJUSTED
TABLE VIII ~ FY 1983
USAID/MALI

(ALTERNATIVE NOD 2)

: FUNCTION ODBJECT DOLLAR TRUST TRTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED  BUDGET UNITS
DFFICE OPERATIONS U500 1,804,7 1,804,7

OFFICE RENT Usod 234 20.3 20,3 3.0
OFFICE UTILITIES U502 234 15.3 15.3
BUILDING MAINT/RENOVATIONS U303 299 44.0 44.0

OFFICE FURNITURE/EGUIPMENT uso4 310 91.3 51.3
VEKICLES U505 312 37.0 37.0

OTHER EQUIPMENT Us0é 319 4.0 4.0
TRANSPORTATION/FREIGHT uso7 22 &7.7 67.7
FURN/ERUIP/VEHICLE REPAIR/MNT U508 259 34.3 34.5
COMMUNICATIONS uso9 230 g8.7 88.7
SECURITY GUARD SERVICE usio 254 0 0
FRINTING usti 24 0 .0

RIB/I1 OPERATIONAL TRAVEL ustz2 210 .0 .0

BITE VISITS-MISSION PERSONNEL  USI13 210 110.8 110.8  324.0
SITE VISITS-AID/W PERSONNEL us14 210 35.7 35.7 10.0
INFORMATION MEETINGS B515 210 .0 .0
TRAINING ATTENDANCE usis 210 64.35 64.35 46.0
CONFERENCE ATTENDANCE Uet7 210 .0 .0

OTHER OPERATIONAL TRAVEL usis 210 0 .0
SUPPLIES AND MATERIALS us19 24 25.4 23.4

FAAS us20 257 1,100.0 1,100.0
CONSULTING SVCS - CONTRACTS us2t 259 .0 .0
MBMT/PROF SERVICES CONTRACTS sz 259 .0 0

SPEC STUDIES/ANALYSES CONT. U523 259 0 0

ALL OTHER CODE 25 Us24 259 15.5 15.35

TOTAL 0.E. BUDBET 4,719.3 4,719.3
RECONCILIATION 2,419.3 2,419.3
OPERATING ALLOWANCE REQUEST 2,300.0 2,300.0

DTHER INFORMATION:
DOLLAR RERUIREMENT FOR LOCAL CURRENCY COSTS 1,244.7
EXCRANGE RATE USED AS OF: 04/01/85 474.0
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ADJUSTED
TABLE VIII - FY 1984
USAID/MALI
(ALTERNATIVE NO 20

FUNCTION OBJECY DOLLAR  TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED  FUNDED  BUDGET UNITS
U.S. DIRECT HIRE U100 i,831.8 1,831.8

U.5. CITIZENS BASIC PAY 101 110 1,044.7 1,044.7 21.6
PT/TEMP U.5, BASIC PAY uio2 112 .0 0
DIFFERENTIAL PAY uio3 114 232.4 232.4

OTHER AID/W FUNDED CODE i1 U104 119 0 .0

UTHER MISSION FUNDED CODE 11 U103 119 .0 .0
EDUCATION ALLOWANCES Utos 124 92.9 92.9 15.0
RETIREMENT - U.S5. uio7 120 73.1 73.1

LIVING ALLOWANCES uios 128 .0 W0

OTHER AID/W FUNDED CODE 12 uto9 129 41,3 41.3

OTHER MISSION FUNDED CODE 12 uiio 129 3.9 3.9

POST ASSAIGNMENT - TRAVEL Uit 212 i8.2 : 38.2 6.0
POST ASEIGNMENT - FREIGHT uiiz 22 0.0 - 90.0 6.0
HOME LEAVE - TRAVEL u113 212 55.3 91.3 13.0
HOME LEAVE - FREIGHT uits 22 59.5 59.5 13.0
EDUCATION TRAVEL Utis 213 7.0 9.0 6.0
R AND R TRAVEL Utie 213 99.5 35.5 28.0
ALL DTHER CODE 215 TRAVEL U7 215 40.0 40,0 20.90
FOREIGN NATIONAL DH uzo00 130.0 130.0

BASIC PAY U201 114 91.4 21.4 11.0
OVERTIME, HOLIDAY PAY u202 113 9.t 7.1 11.0
ALL OTHER CODE 11 - FN 203 119 13.2 13.2

ALL DTHER CODE 12 ~ FN U203 129 14.1 14.1
BENEFITS FORMER FN PERSONNEL U203 13 2.2 2,2
CONTRACT PERSONNEL u3oo 764.9 7564.9

PASA TECHNICIANS U3ol 258 .0 -0

U.8. PSC -.SALARY/BENEFITS u3o2 113 236.7 23b6.7 3.0
ALL OTHER U.5. PSC COSTS u3o3 255 .0 .0

F.N. PSC - SALARY/BENEFITS U304 113 528.2 528.2 80.0
ALL OTHER F.N. PSC COSTS U3os 255 .0 0
MANPOWER CONTRACTS U304 259 .0 .0

JCC COSTS PAID BY AID/W ule7 113 .0 W0

HOUSING U400 534.8 534.8
RESIDENTIAL RENT Uaol 233 134.7 134.7 22.0
RESIDENTIAL UTILITIES U402 235 75.7 75.7
MAINTENANCE AND RENOVATION Uao3 259 .0 .0
QUARTERS ALLOWANCE u4cs 127 0 )
RESIDENTIAL FURNITURE/EQUIP U405 311 215.6 215,64
TRANSPORTATION/FREIGHT Uaos 22 107.8 107.8
BECURITY GUARD SERVICES ugo07 254 .0 .0
OFFICIAL RESIDENCE ALLOWANCES U408 234 0 .0
REPRESENTATION ALLOWANCE U409 232 1.0 1.0
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ADJUSTED
TABLE VIII ~ FY 1986
USAID/MALI

(ALTERNATIVE NO. 2)

UNITS

FUNCTION OBJECT DGLLAR TRUST TOTAL
EXPENSE CATEBDRY CODE CLASS FUNGED FUNDED  BUDGEY
OFFICE OPERATIONS U300 1,B32.1 1,832.1
OFFICE RENT Usot 234 22.3 22.3
DFFICE UTILITIES U502 234 22.5 22.5
BUILDING MAINT/RENOVATIONS 303 259 22.0 22,0
OFFICE FURNITURE/EQUIPMENT U504 310 21.5 21.5
VEHICLES U305 312 84.1- 84.1
OTHER EGUIPMENT U505 319 86.0 84.0
TRANSPDRTATION/FREIGHT uso7 22 95.8B 25.8
FURN/EQUIP/VERICLE REPAIR/MNT  US08 259 38.0 38.0
COMMUNICATIONS U509 230 97.4 97.4
SECURITY GUARD SERVICE Usl1o 254 0 .0
PRINTING usti 24 O .0
RIG/II OPERATIONAL TRAVEL us12 210 W0 .0
BITE VISITE-MISSION PERSONNEL  USt3 210 127.4 127.4
SITE VISITS-AID/W PERSONNEL uUsi4 210 8.4 8.4
INFORMATION MEETINGS Usts 210 .0 .0
TRAINING ATTENDANCE US1é 210 &b, 4 bb. 4
CONFERENCE ATTENDANCE Us17 210 .0 W0
OTHER OPERATIONAL TRAVEL U518 210 0 .0
SUPPLIES AND MATERIALS uste 26 23.0 23.0
FAAS usz2o 257 1,100.0 1,100.0
CONBULTING SVCS - CONTRACTS us21 259 0 .0
MGMT/PROF SERVICES CONTRACTS usaz 259 .0 .0
SPEC STUDIES/ANALYSEE CONT. us523 259 .0 .0
ALL OTHER CODE 25 us24 259 17.1 17.1
TOTAL 0.E. BUDGET 5,093.5 9,093.5
RECONCILIATION 2,491.5 2,491.5
OPERATINE ALLOWANCE REQUEST 2,602.0 2,602.0
CTHER INFORMATION:
DOLLAR REQUIREMENT FOR LOCAL CURRENCY COSTS 1,332.4
EXCHANGE RATE USED AS OF: 04/01/85 474.0
ESTIMATED WABE INCREASES - FY 85 TD FY 84 1o
ESTIMATED PRICE INCREASES - FY B3 TO FY 86 10%

# ALTERNATIVE NO. 2 INCLUDES TWG NEW FOSITIONS IN FY 1984,
A USDH SECRETARY AND A CONTRACTS OFFICER.
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ADJUSTED
TABLE VIII - FY 1967
USAID/MALL

(ALTERNATIVE NO 2)

FUNCTION OBJECT DOLLAR  TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED  FUNDED  BUDBET UNITS
U.8., DIRECT HIRE u100 1,666.2 1,4666.2

U.5. CITIZENS BABIC PAY U101 110 ?91.3 991.3 20.8
PT/TEMP U.S. BASIL PAY uio2 112 0 0
DIFFERENTIAL PAY uio3 11é 230.4 230. 4

OTHER AID/W FUNDED CODE 11t U104 119 .0 .0

OTHER MISSION FUNDED CODE 11 ul03 119 .0 .0
EDUCATION ALLOWANCES Uios 126 92.9 2.9 15.0
RETIREMENT - U.8. uioz 120 49.4 9.4

LIVING ALLOWANCES uio8 128 .0 0

OTHER AID/W FUNDED CODE 12 uio9 129 41.3 41.3

OTHER MISSION FUNDED CODE 12 uiio 129 1.4 1.4

PGET ASSAIGNMENT - TRAVEL Uttt 212 13.4 1.4 2.0
POST ASSIGNMENT - FREIGHT ur12 22 30.90 30.0 2.0
HOME LEAVE - TRAVEL ui13 212 31.3 51.3 17.0
HOKE LEAVE -~ FREIBHT Uiis 22 63.5 63.5 17.0
EDUCATION TRAVEL ui1s 215 9.0 7.0 4.0
R AND R TRAVEL ullé 213 32.3 32.3 18.0
ALL OTHER CODE 215 TRAVEL Uitz 215 40.0 40.0 20,0
FOREIGN NATIONAL DH U200 143.90 143.0

BRSIC PAY U201 114 100.6 100.5 11,90
OVERTIME, HOLIDAY PAY ' uz02 115 10.0 10.0 11.0
ALL OTHER CODE 11 -~ FN uz203 119 14.5 14.5

ALL OTHER CODE 12 -~ FN U204 129 15.3 15.5
BENEFITS FORMER FN PERSONNEL U203 13 2.4 2.4
CONTRACT PERSONNEL. u3oo 634.0 634.0

PASA TECHNICIANS usol 238 0 0

U.5. PSC - SALARY/BENEFITS u3oz 113 55.0 55.0 1.0
ALL OTHER U.8. PSC CODSTS u3o3 255 .0 0

-F.N. PSC - SALARY/BENEFITS u3cs 113 581.0 381.0 80.0
ALL DTHER F.N. PS8C CDSTS U305 235 .0 0
MANPOWER CONTRALTS U30s 259 .0 .0

JCC COETS PAID BY AID/W u3soz 113 .0 0

HGUSING U400 3973.0 573.0
RESIDENTIAL RENT U401 235 141.% 141.5 21.0
RESIDENTIAL UTILITIES Uao2 2335 79.5 79.5
MAINTENANCE AND RENOVATION U403 259 0 0
BGUARTERS ALLOWANCE U404 127 .0 )
RESIDENTIAL FURNITURE/EQUIP U403 3 235.3 235.3
TRANSPOGRTATION/FREIBHT U406 22 117.7 117.7
SECURITY GUARD BERVICES use7 254 .0 .0
OFFICIAL RESIDENCE ALLOWANCES U408 254 .0 .0
REFPRESENTATION ALLOWANCE U409 252 1.0 t.0
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ADJUSTED
TABLE VIII - FY

USAID/MALI
(ALTERNATIVE NO.

FUNCTION OBJECT

1987

2)

DOLLAR TRUST
FUNDED FUNDED

TOTAL
BUDGET

EXPENSE CATEGORY CODE CLASS
OFFICE OPERATIONS ysoo

OFFICE RENT usel 234
OFFICE UTILITIES usoz 234
BUILDING MAINT/RENOVATIONS uso3s 239
OFFICE FURNITURE/EQUIPMENT U504 10
VEHICLES usos 312
OTHER EQUIPMENT Us0é 319
TRANSPDRTATION/FREIGHT uso7 22
FURN/EQUIP/VEHICLE REPAIR/MNT USO8 259
COMMUNICATIONS uso9 230
SECURITY GUARD SERVICE Usio 254
PRINTING st 24
RIG/II OPERATIONAL TRAVEL us12 210
BITE VISITS-MIBSION PERSONNEL U513 210
SITE VISITE-AID/W PERSONMNEL Y514 210
INFORMATION MEETINGS US1a 210
TRAINING ATTENDANCE usis 210
CONFERENCE ATTENDANCE usiy 210
OTHER OPERATIONAL TRAVEL usis 210
SUPPLIES AND MATERIALS usie 24
FARS U520 2357
CONSULTING SVCS - CONTRACTS Uszi 239
MBMT/PROF SERVICES CONTRACTS us22 259
SPEC STUDIES/ANALYSES CONT. U523 259
ALL OTHER CODE 25 us24 2359
TOTAL O.E. BUDBET

RECONCILIATION

OPERATING ALLOWANCE REGUEST

OTHER INFORMATION:

DOLLAR REQUIREMENT FOR LOCAL CURRENCY COSTS 1
EXCHANGE RATE USED AS OF: 04/01/85 474.0
ESTIMATED WABE INCREASES - FY 86 70 FY 87 104
ESTIMATED PRICE INCREASES - FY 84 TD FY B7 104
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5,242. 4
2,432.4

2,810.0

403, 6

2,222.1

24.5
24.8
.0
33.1
201.9
183.0
207.4
41.7
107.3
.0

.0

.0
140.1
9.2
.0
73.0
.0

.0

57.0
1,100.0
.0

.0

.0
18.8

5,242, 4
2,432.4

2,B10.0

39.0



TABLE VII1(d)

FY 87 ANNUAL BUDGET SUBMISSIGON

INFORMATION ON U,S.

DIRECT HIRE STAFFING

(ALTERNATIVE NO. 2)

T P L N S SR S SN S D R TR SN N S SN S S LN R AN Ak AN AL MR e AR S e e e G e e G B B A S e G e A T TR T R T T WS N R W W W W R M W R e M E

P e L e e L o el el el

NEW

7004
7010
3004

3011
3013

4004
NEW

5005

9060

3033

DIRECTOR
DEPUTY DIRECTOR
SECRETARY
PROGRAM OFFICER

ASST PROG OFFICER

PROG ECONOMISBT

PROJECT DEV OFF

ASST PROJ DEV OFF

CONTROLLER

BUD/ACCTG OFFICER
ACCNT FINL ANLST

HANABEMENT OFFICER
CONTRACT DFFICER

ABRIC DEV OFFICER

AGRIC ECON

ABRIC ECON IDI

PROJECT MGR AGRIC

PROGRAM MANAGEMENT FY
RESPONSIBILITY 83

NONE AR
NONE 1.0
NONE
NDNE 1.0
EMERGENCY FOOD AID .8
PLANNING,MGMT AND RESEARCH £23-0929
ECONOMIC POLICY REFORM 0
SECTION 20&
NONE 1.0
NONE 3
SAHEL REG. FINANCIAL MBMT 425-0953 1.0
NONE 1.0
NONE 1.0
NONE : .9
NONE
ACTIVITES PAYSANNES 588-0934 .8
FARMING SYSTEMS RESEARCH 6B88-0232
SEMI-ARID TROPICS RES Il 6B8-0226
OPERATION MILS MOPTI &88-0202
DIRE AG RESEARCH 4623-092%
REG. AID COURD AND PLANNING 623-0911 1.0
SAFGRAD 598-0393
WARDA 49B8-0429
AGRHYMET 625-0940
NONE 0
LAND USBE INVENTORY 68B-0203 1.0

AG OFFICERS TRAINING 688-0207

ACTION BLE DIRE 688-0213

FORESTRY SECTOR DEVELOPMENT 488-0235
VILLAGE REFODRESTATION 488-0937
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1.0
9
.9

1.0

1.0

1.0

1.0

1,0

i.0



TABLE VIII(d)

FY 87 ANNUAL BUDGET SUBMISSION
INFORMATION ON U.B. DIRECT HIRE STAFFING

(ALTERNATIVE NO. 2)

. P A A e e T S e R R R W N R A S e e T M T M P TR AW Te W W R TH WA S e N e G e G A e SO W S M S e e mb

PROGRAM MANAGEMENT
REEPONSIBILITY

.y T WR W= W W T W S W W M RS M A S e M S M R S b S e e e e s AL A A AL N Y e R S e e e e

3010

350350

6004

5040

6035

6065

5060

PROJECT MBR ABRIC

AE8ST AGBR DEV QOFF

FROJ MGR LIVESTOCK

GENERAL DEV OFFICER

ENBINEER

HUMAN RES DEV OFF

PUBLIC HEALTH ADV

ASST GEN DEV OFF

TOTAL WORKYEARS

DPERATION HAUTE VALLE 688-0210
OQPERATION HAUTE VALLEE PHASE Il
SMALL PROJECTS ASSISTANCE &8B-0234
INTEGRATED PEST MANAGEMENT 625-0928

LIVEETOCK BECTOR II 48B-021B

LIVESTOCK SECTOR II 64B8-0218

RENEWABLE ENERGY 6&£BB8-0217
WOODSTOVE COMMERCIALIZATION 688-0237
SUPPORT TO CRES 625-0929
DEMOGRAPHIC DATA COLL & ANAL 6235-0927

NONE

DEY LEADERSHIP TRAINING 488-0221
TRNE CENTER FOR RURAL WOMEN 488-0225
SAHEL MANPOWER DEVELOPMENT 625-0936
SAHEL MANPOWER DEV Il 625-0940

RURAL HEARLTH SERVICES 488-0208

REG. AID COORD AND PLANNING 623-0911
TAMBACARA YELIMANE WELLS 625-0937
MCH/FAMILY PLANNING 5BB-0227
STRENGTHEN HEALTH DEL SERV 498-0398
ONCHDCERCIASIS CONTROL PRE 698-0399%
COMBAT CHLDHD €0M DISEASE 6£98-0421
JOHNS HOPKINS PIEGD 932-0604

INT'L FERT. RES PRG 932-05604

INT'L TRNG IN HEALTH 932-0&44

MANANTALI RESETTLEMENY 625-095%5
OMVS BROUNDWATER MONITORING 625-0958
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1.0

1.0

£.0

1.0

1.0

o7

1.0

1.0

1.0

1.0

1.0

1.0

18.6 19.56 19.3



TABLE VIII(e)

FY 87 ANNUAL BUDGET SUBMISSION
INFORMATION ON IDI STAFFING

{ALTERNATE ND 2)

M o AT G A S e RS e S e T S B S A e G e AR A M e e

- —— ) T W - A ) o S -

AGRICULTURE (COMPLETES TRAINING 04/85 ) .8
AGRICULTURE (COMPLETES TRAINING 04/87 ) .4

HEALTH (COMPLETES TRAINING 0%/87 )} -0

TOTAL WORKYEARS 1.2
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