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Country: Guinea

FY 1987 ANNUAL BUDGET

TABLE T ~ LONG RANGE PLAN BY APPROFRIATION ACCOUNT

SUBMISSION

(£000)

FY 1984 FY 1985  ~~FY 1986-— FY 1987 ~———~PLANNING PERIOD-~——
ACTUAL  ESTIMATE CF ESTIMATE AAPL 1988 1989 1990 1991
AGRICULTURE, RURAL _DEV. AND_NUTRITION
TOTALS 1500 2600 4000 4000 5000 SS00 4000 7500 8500
GRANTS 1500 2600 4000 4000 5000 5500 6000 7500 8500
LOANS - ~ - - ~ -~ - - -
HEALTH
TOTALS 150 - ~ - - - - - -
GRANTS 150 -~ ~ - - - - - -
LOANS - - - - - - - - -
SUBTOTAL _FUNCTIONAL ACCOUNTS
TOTALS 1650 2600 4000 4000 5000 5500 6000 7500 8500
GRANTS 1650 2600 4000 4000 5000 SE00 4000 7500 8500
LDANS - - - - - - - = ~
TO0TAL_DA_ACCOUNTS
TOTALS 1650 2600 4000 4000 5000 5500 4000 7500 8500
GRANTS 1650 2600 4000 4000 5000 5500 6000 7500 8500
L OANS - - - ~ - ~ - - ~
EL_489
TITLE I 5000 6AN0 HOO0 &000 7000 7500 - ~ -
TITLE I1
(WEF)

TOTAL PERSONNEL:
USDH WORKYEARS 3.0 4.0 4,0 4.0 4.0 4.0
FNDH WORKYEARS 2.0 2.0 2.5 3.0 3.0 3.0

-1~



Country: Guinea

+

FY 1987 ANNUAL BUDGET SUBEMISSION

TABLE IIl1 - Froject Obligations by Appropriation Account
Fy 1985 ~ FY 1987

($000)
Fy85 FYgé Fy87
FROJECT WUMBER _AND TITLE LG Estimate Estimate  AAFL
Development Assistance Frojects:
1. AGRICULTURE, RURAL DEV. & NUTRITION
H75-0204 Smallholder Preparation (€] 1,600 - -
HT G007 Rural Agro-Forestry £ - Z00 800
£75-~0210 Smallholder Productivity & - 2,000 1,500
H7L-0212 Agribusiness Preparation 5 1,000 - -
6750213 Agribusiness Promotion G - - 1,000
675-0215 Strengthening Agriculture
Research and Training c] - 1,500 1, 500
6750216 Selected PVD Activities (FPVO) G - 200 200
APPROPRIATION TOTALS 2,600 4, Q00 5,000
GRANTS 25 HO0 4, KO0 5,000
LOANS - - -
DA ACCOUNT TaTals 2,600 4,000 S, 000
GRANTS 2,600 4,000 5, 000
LLOANS - - -
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Country: Buinea

FY 1987 ANNUAL . BUDGET SUEMISSION

ot S i vt S oo e Lk v YO M P, e Shrem e i i e iy T IO, it TRF

($000) (Fer /Wks)

Year of Funding Frincipal LOP Costs Mgt.

(628-0433.21) AMDP 11 1985 Cont. AFR/RA 200/yr High 25
(498-0421,.75) CCCD 1985 1788 AFR/RA 1,500 High 10
{698-0410.35) A.1.P.,

Community Forestry 1981 1981 AAD 460 High S
JHPIEGO (Coop. Agrmnt.) 1978 Cont. ST/FOP 230 (est)  Med, 3

(498-0424) Energy Initia-
tives in Africa 1982 19486 ARF /RA 50 (est) Med. 1

Rapid Nutrition & Health
Assessment one-time survey OFDA 15 Med., 0

{£798-0413) Support to Reg.
Organizations (NBA) 1979 1985 USAID/Niamey  Unknown Low O

(625~0012) Gambia River
Basin Dvl.—-Aerial Photo. 1981 1986 REDC,. Dakar =[O0 Low O



Country: Guinea
FYy 1987 ANNUAL BUDGET SUBMISSION

NEW_FPROJECT NARRATIVE

e e e e SR T e =l e e DT

FROJECT NUMBER _AND TITLE: (675-0207) Rural Agro~Forestry
FROJECT FLNDING: FY 1986 -~ $ 300,000
FY 1287 - $ B00,000
L.OF ~ % 1,500,000
APFROEPEIATION ACCOUNT: ARDN
FEOJECT PURPOSE: To assist the Government of Guinea's Office of

Water and Forestry to introduce and establish a
system for supporting agro-forestry techniques
that will improve soil fertility and prevent
=011 erosion.

FROBLEMS _ADDRESSED: This three-year project is an important element of
USAID/Buinea's strategy of concentrating its limited resources on increasing
smallholder agricultural production and, as sucth, it responds directly to
the guidance provided under AID's forestry strategy. It will address the
problen of deforestation and resultant soil depletion by: (1) continuing
and expanding the village woaodlots previously established under the
Community Forestry AIFP (698-0410,.35); (2) integrating tree planting into
traditional farming systems and (3) strengthening the G0G's (ledgling Water
and Forestry Office institutional capacity.

The project will focus its efforts on the crucially important Fouta Djalon
watershed and the Niger River area around the town of Faranah. An emphasis
will be placed on village level participation to resolve an agricultural
problem (i.e.soil depletion) and to produce an agricultural crop
{i.e.fuelwood) that meets the basic reguirements of the population.

Soil depletion due to deforestation, fragile soil structure and intense
cultivation is a major constraint to increasing agricultural production in
Guinea. The activities of this project will address this constraint by:

{1} alleviating pressure on remaining woodlands, (2) allowing land in fallow
to develop a denser vegetative cover which will result in higher soil
fertility and (3} giving villagers an opportunity to learn about the
benefits of integrating fuelwood and forage production imnto their cropping
systems.

TARGET GROUE: The target group is the smallholder producer in the Fouta
Dialon and Faranah regions of Guinea who will realize over the longer term
the benefits resulting from the several million trees which will planted
during the life of the project.

e




Guinea: &75-0207 Marrative Cont.

RESEARCH ACTIVITIES: Exvperimentation will continue on the identification of

additional mixes of appropriate fast-growing trees for woodlots and
integration into crop-livestock systems.

PARTICIPANT TRAINING: Approximately eight person-years of long-term U.5.
training (4 participants) in environmental planning and forestry resource
management are planned. In addition, 24 person—-months of short~term courses
in preoject management are envisaged. The estimated budget for participant
training is $300,000.

TECHNICAL ASSISTANCE: Froject technical assistance will consist of two
iong-term positions, a forester and a s0il scientist (B4 person-months) and
short—term consultancies (9 perzon—months). It is also probable that three
Feace Corps Volunteers will eventually be assigned to the project. One
option which will be considered during the project development process is

the use of an U.5 PVO for project implementation.

—— e e i it o e 4T b e 28



Country: Guinea

FY 1287 ANNUAL BUDGET SUBMISSION

NEW PROJECT NARRATIVE

o ] Sl e e S T e WD o o it el e i s o s

FROJECT _NUMBER_AND TITLE: (675-0213) Private Agribusiness Fromotion Froj.
EROJECT FUNDING: FY 1986 — NONE
FY 1987 - 1,000,000
LOF - 2,500,000
AFFROFRIATION ACCOUNT: ARDN
FROJECT FURFOSE: To provide the additional means needed {or the

effective implementation af viable agribusiness
investments identified under the initial pilot-—
phase (Private Agribusiness Preparation Project
(675-0212) of this on-qoing project.

FROBLEMS ADDRESSED: This three-year project is essential component of
USAID's/Buinea's strategy of concentrating its limited resources on
increasing agricultural production and it directly reflects AID's current
emphasis on private sector development. It will address the problem of
assisting the GOG to develop a self-sustaining capacity to attract, interact
with and negociate with primarily foreign agribusiness investors. The
overall goal is to help the GOG reverse Buinea's two-decade decline in food
production and in the export of agricultural products by using private
investment to exploit Guinea's unuswually high natural agricultural potential.
The project also responds to efforts of the new GOG to reform the Guinean
economy following 26 years of one-man statist rule that sought to eliminate
the private sector. The new Government is trying to reverse previous
policies by giving high priority to the elaboration of a strateqgy for
encouraging private sector development. This project represents one of the
major components of this strategy.

The project is the continuing result of a dialogue between Guinea and the
U.S which began in June 1982, when the previous president of Buinea visited
the U.S. During this visit President Reagan decided to form a private
agribusiness task force for Guinea., This task force visited Guinea in
February and march 1983. An initial preparation project was approved in
January 1984 to follow-up on task force recommendations and to identify
further needs. This current project will therefore address the needs
identified under the initial project while taking advantage of the much
improved political—economic environment in Guinea.

interested in investing in agribusiness and related sectors. It is eupected

that actual investments resulting from the project's efforts will create

jobs for hundreds of Guineans and markets for thousand af cultivators. In

addition, the revenues generated and the agricultural production increases

achieved will be of benefit to a large portion of the Guinean population.
=8~
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Guinea: &75-0213F Narrative Cont.

RESEARCH_ACTIVITIES: A major function of this project will be the

excecution of a number of pre—investment studies in specified areas. These
sludies will frequently entail product and marketing research.

SPECIAL CONCERNS: As indicated above, this project is totally devoted to

e A L T R e =T

e v e gl s il e e e et e A4 LR o B et s PR

participants) at the Master's level will be offered under this project in
the fields of agribusiness, international trade, economics and business
administration. Also, approximately 24 person-months of short-term training
will be offered in the areas of management and economic analysis. It is
estimated that $300,000 of project funds will be budgeted for training.

PARTICIPANT TRAINING: Ten person years of long-term U.S5. Training (4

TECHNICAL ASSISTANCE: It is planned that technical assistance consisting of-
two long-term resident advisors and Z4 months of short-term consultancies
will be provided under a contract with one or more U.S. international

investment firms.

FID/PFP_APFROVAL: It is recommended that REDSO/WCA be delegated the
authority to approve both the PID and the PP for this project.



Country: Guinea
FY 1987 ANNUAL BUDBET SUBMISSION

NEW_FROJECT NARRATIVE

PROJECT NUMEBER AND TITLE: (675-0215) Strengthening National Agricultural
Research and Training

FROJECT _FUNDING: FY 1986 - 1,300,000
FY 1987 — 1,500,000
Lo ~ 8,000,000
APFROPRIATION ACCOUNT: ARDN
FELIECT _PURFDOSE: To provide the technical assistance, logis-—

tical support, training and limited cammodity
support needed by key Government of Guinea
agricultural institutions to re-establish an
appropriate research and training agenda and to
pursue efficiently the objectives of this
agenda.

FROBLEMS ADDRESSED: This five-year project is an essential component of
USAID/Guinea’'s strategy of concentrating its limited resources on increasing
the productivity of Smallholder producers and it results from needs
identified uwnder the mission's core project, Smallholders Production
FPreparation Froject (&75-0204). It will address the critical problem of
rehabilitating the wark of key GOG institutions by providing them with
access to, and a capacity to bhenefit from, relevant advancements that have
occured elsewhers, Given that the generation of isclation and neglect
brought about by the policies of the previous regime caused Guinea to fall -
far behind in the area of agricultural research and training, it is expectead
that such a transfer of technology from other countries will have a quick
and significant impact. Alsao, in view of Guinea's high natural agricultural
production potential, it is believed that the successful transfer of proven
yield-raising practices from other areas will guicken progress toward the
GOG's priority goal of achieving food self-sufficiency in the near term and
becoming an exporter of {food products aover the longer: term.

The main projsct task of rehabilitating and reorientating Guinea's
®tremely weak agricultural research and training capacity will therefore
require the establishment of network relationships with International
Agricultural Research Institutes and national institutions working with
the same crops in similar agro—-ecological zones. It will al=o reqguire
substantial training of Guinean agricultural educators, administrators and
research scientists.

-10-



Guinea: &475-021% Narrative Cont.

TARGET_GROWF: The immediate project beneficiaries will be the Guinean
educators and scientists associated with project implementation. The
ultimate beneficiaries will be the thousands of students and millions of
farmers who will benefit from the improvements in agricultural instruction,

eitension and production achieved under the project.

RESEARCH _ACTIVITIES: A major objective of this project will be to institute
a capacity to do fundamental and applied agricultural research on specific
crops that is oriented toward increasing the productivity of smallholder
producers.

FARTICIPANT TRAINING: Fifty person-years of long-term U.8. training
(20 participants) at the Master's and PH., D, level will be offered under
this project in the fields of agronomy, research administration and
agricultural education, In addition, approximately 48 person-months of
short-term training and refresher courses on essential subjects at
International Agricultural Research Institutions, exchange visits with other
country research institution and agricultural facilities will be arranged
according to priority needs. It is estimated that $ 1,000,000 of project
funde will be devoted to training.

ol A==

two long-term agricultural research advisors and 30 months of short-term
consultancies will be provided under a contract with one or more U.S,
Universities. This will help accomplish the project objective of estab-
lishing permanent linkages between U.S. Universities and GOG agricultural
ingtitutions.

TECHNICAL ASSISTANCE: It is planned that technical assistance consisting of

FID/PP_AFPROVALE: It is recommended that REDBO/WCA be delegated the

. o e o ke o it i e i i P e o L B s

authority to approve both the PID and PF for this project.
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Country: Buinea
FY 1987 ANMUJAL  BUDGET SUBMISSION

TABLE YIll_ _NARRATIVE

A, MAMAGEMENT IMFROVEMENTS

rr

Over the past eighteen months, the AID Affairs Office/Conakry has taken a
number of interrelated steps to improve its mangement and efficiency, which
included measurable cost reduction benefits. The major effart has been *
directed at "Guineanizing" the leocal AID staff by reducing the dependence on
%, ritizen contractors in support roles and employing newly returned
Guinean citizens. While the number (Ltwo) of AID local FSN direct hire has
not changed, the mix of specialties has been upgraded to include a Budget
Analyst for better liaison with the West African Accounting Center in
Abidian, and the rewriting of the Administative Assistant’'s position to
include additional responsibilities for project training activitiags as well
as for increased office management duties, This realignment of FSN slots

was made possible by moving all drivers under the Embassvy's global service
contract.

Recaordkeeping which was previgusly identified as a vulnerability, has been
vastly improved through the use of TDY Assistance from REDSO/WCA. Also, the
recent acguisition and installation of word processing equipment is expected
to improve office performance by speeding up the production, filing and
recovery of all office documentation.

Finally, the yearly review of our FAAS {(one of the lowest in Africa) has
revealed areas where additional savings can be effected, specifically in the
area of local procurement and in the use of AAD's new computer capacity to
manage its own non—-expendable property records.

B. JUSTIFICATION FOR FUNDING CHANGES

Operating Expense funding level increases helween FY 1986 and 1987 are
directly attributable to the authorized intrease of the U.5. direct hire
ceiling from three to four.

C.  TRUST FUNDS

As part of the negotiations for the 1985 F.L. 480, Title I program, AID has
included a provision recommending that up to five percent of the annual
local currency proceeds be deposited in a Trust Fund account that will be
used to defray AlD's local operating expenses.



Country: Guinea

Fy 1987 ANNUAL BLDGET SUBMISSIDN

et Rerem et P P b e s et o B e Pt A 2o 120 s PR S e

FUNC. OBJECT TRUST

EXPENGE CATEGUORY CODE  CLASZ  DOLLARE  FUNDS IOTAL  UNITS
U.8. DIRECT HIRE U100 334.5 - 334.5 -
U..S. CITIZENS BASIC PAY Uio1 110 1469.8 - 14%.8 3
FT/TEMF U.S. BASIC PAY uioz 112 - - - -
DIFFERENTIAL PAY uios 116 42,5 - 42,5 XXXXXX
DTHER AID/W FUNDED CODE 11 U104 119 2.3 - 2.3 XXXXXX
OTHER MISSION FUNDED CODE 11 U105 119 - - - XXXXXX
EDUCATION ALLOWANCE U106 126 12.0 - 12.0 1
RETIREMENT US DIRECT HIRE U107 120 11.9 - 11.9  XXXXXX
LIVING ALLOWANCES uioe 128 0.0 - 0.0 XXXXXX
UTHER AID/W FUNDED CODE 12 U109 129 2.0 - 2.0 XXXXXX
OTHER MISSION FUNDED CODE 12 U110 129 - - -, XXX XXX
FOST ASSIGNMENT ~ TRAVEL U111 212 4.0 - 6.0 1
POST ASSIGNMENT -~ FREIGHT Uiz 22 10.0 - 10.0 1
HOME ILEAVE -~ TRAVEL U113 212 20,0 - 20,0 4
HOME LEAVE ~ FREIGHT Ulis 22 12.0 - 12.0 4
EDUCATION TRAVEL Uils 215 6.0 - 4.0 4
R aND R TRAVEL Ullé 215 5,0 - 5.0 1
OTHER CODE 215 TRAVEL U117 215 5.0 - 5.0 2
FOREIGN _NATIONAL DIRECT HIRE U200 21.2 - 21.2 -
BASIC FAY U201 114 14.2 - 16,2 1.8
OVERTIME, HOLIDAY PAY U202 115 2.0 - 16.2 0.3
ALL. OTHER CODE 11 - FN U203 119 2.0 - 3.0 XXXXXX
ALL OTHER CODE 12 - FN . U204 129 - - - XXXXXX
BENEFITS FORMER FN FERSON. U205 = - - - AXXXXX
CONTRACT FERSONNEL U300 110,0 - 110.0  XXXXXX
FASA TECHNICIANS U301 256 - - - -
U.8. PSC~SALARY/BENEFITS U302 113 50,0 - 50.0 1
ALL OTHER U.S. PSC COSTS U303 255 - - - XXX XXX
F.N. PSC — SALARY/BENEFITS U304 113 60.0 - 60,0 z
ALL OTHER F.N. PSC COSTS Uz0s 255 - - - XXXXXX
MANFOWER CONTRACTS U306 259 - - - -
JCC COSTS FAID BY AID/W U307 113 - - - -~
HOUS ING U400 147.0 - 147.,0 -
RESIDENT IAL RENT U401 on5 36.0 - 3é. 0 4
RESIDENTIAL UTILITIES U402 235 34,0 - T4.0  XXXXXX
MAINTENANCE AND RENOVATION U403 259 8.0 - 8.0  XXXXXX
RBUARTERS ALLOWANCES U404 127 - - - -
RESID. FURNITURE /EGUIPEMENT U405 311 17.0 - 17.0  XXXXXX
TRANS. /FREIGHT - CODE 311 U4os 22 7.0 - 7.0 XXXXXX
SECURITY GUARD SERVICES U407 254 45,0 - 35,0 XXXXXX
OFFICIAL RESID. ALLOWANCES U409 252 - - —eneaa XXXXXX



Table VIII — FY@85 Cont.

EXFENSE CATEGORY

e i e i TR e e

OFFICE RENT

OFFICE UTILITIES

BUTLDING MAINT /RENOVATION
QFFICE FURNITURE/EQUIFMENT
VEHICLES

OTHER EQUIFMENT
TRAMSPORTATION/FREIGHT
FURN/EGQUIF /VEHICLE REF/MATN.
COMMUNICATIONS

SECURITY GUARD SERVICES
FRINTIMG

RIG/I1I OFERATIONAL TRAVEL
SITE VISITS-MISSION FERSON.
SITE VISITS-AID/W FPERSONNEL.
INFORMAGTION MEETINGS
TRAINING ATTENMDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUFFLIES AMD MATERIALS

FaAS

CONSULTING SVCS. - CONTRACTS
MGT /FROF. 8VCS. ~ CONTRACTS
SFEC. STUDIES/ANALYSES CONTY
AlLL OTHER CODE 25

TOTAL 0.E. BUDGET
RECONCILIATION

OPERATING BUDGET REGUIREMENTS

2360 REQUIREMENTS

TOTAL ALLOWANCES REQUIREMENTS U000

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES
EXCHANGE RATE USED (MARCH =i,

FUNC.
LODE

US00
US01
usoz
U503
US04
usos
US0s
LSG7
uso8
uso9
Usio
usti
usiz
Us1z
usl4a
usis
usSié
517
usig
usie
US20
S22
us2:2
U273
USz24

U600

19835)

OBJECT

CLASS DOLLARS

234
234
259
310
312
319

-
22

259
230
254

24
210
210
210
210
210
210
210

24
257
259
259
259

259

-r
=

~16~

2046.0
&.0
4.0
a0
8.0

SO

PR
el

=
o

)
-

]

b

NTPMONUD | = i PO
Do oo

.l

5.0

4G.2

4

P
U I
18]

a818.7
268.7
S550.0

818.7

TRUST
FLNDS

151.9
SY 25.056

206.0 -
6.0 XAXAXX
4.0 XAXXXX
2t XXXXXX
8.0 XXXXXX

0.0 XXEXXX
- AXAEAX
g.0 XAXKAXX
4.0 XXAXXX
2.0 XXXXXX
™ XEAAXXX
1.0 XXXXKX
- XUXKXX

14.0 10
5.0 2
7.0 =
5.0 2
5.0 2
4.0 2

35.0 XEXXXXX

40,2 XXXXXX
- XXAXXX
— XXAXKX
- . XXXXXX

=25.8 XXXXKEN

818.7 XXXXXX
268.7 AXAAXK
550.0 KXKXXX

e XXXXXX
818.7 XEXXXX

= J.5., DOL 1.00



Country: Guinea
FY 1987 ANNUAL BUDGET SUBMISSION

TABLE VIII - FY_ 1986

FUNGC. OBJECT TRUST
EXPENSE_CATEGORY CODE  ELASS DOLLARS  FUNDS T0TAL  UNITS

U.8. DIRECT HIRE uiao S268.7 - 328.7 -
U.S. CITIZENS BASIC PAY 101 110 171.6 - 171. 4 3
PT/TEMP U.S. BASIC PAY U102 112 - - - -
DIFFERENTIAL FAY U103 114 42,9 - 42.9  XXXXXX
OTHER AID/W FUNDED CODE 11 U104 119 2.3 - 2.3 XXXXXX
OTHER MISSION FUNDED CODE 11 U105 119 - -~ - XXXXXX
EDUCATION ALLOWANCE 106 124 12.0 - 12.0 1
RETIREMENT US DIRECT HIRE U107 120 12.9 - 12.9  XXXXXX
LIVING ALLOWANCES U108 128 0.0 - 30,0 XXXXXX
OTHER AID/W FUNDED CODE 12 U109 129 4,0 ~ 4,0  XXXXXX
OTHER MISSION FUNDED CODE 12 U110 129 - - -. XX XXXX
POST ASSIGNMENT — TRAVEL Ui1t 212 =5.0 - F5.0 1
FOST ASSIGNMENT ~ FREIGHT U112 22 10.0 - 10.0 1
HOME LEAVE — TRAVEL Ut13 212 8.0 - 8.0 2
HOME LEAVE - FREIGHT U114 =2 6.0 - 5.0 =
EDUCATION TRAVEL U115 215 3.0 - 3.0 2

R AND R TRAVEL Uits 215 10.0 - 10.0 2
OTHER CUODE 215 TRAVEL U117 215 11.0 - 11,0 8
FOREIGN NATIONAL DIRECT HIRE U200 27.0 - 27.0G -
BASIC FAY U201 114 20.0 - 20.0 2
OVERTIME, HOLIDAY FAY LU202 115 2.0 - 2.0 0.3
ALL OTHER CODE 11 - FN U203 119 5.0 - 5.0 XXXXXX
ALL OTHER CODE 12 - FN U204 129 - - - XXXXXX
BENEFITS FORMER' FN PERSON. U205 13 - - - XXXXXX
CONTRACT_PERSONNEL L300 130.0 - 130.0 XXXXXX
FASA TECHNICIANS U301 258 L= - - ~
U.S. PSC~SALARY/BENEFITS U302 117 50.0 - 50,0 1
ALL OTHER U.8. PSC COSTS U0z 255 - - - XXX XXX
F.N, PSC SALARY/BENEFITS Uzo4 113 50.0 - 60.0 3
ALL OTHER F.N. FSC COSTS U305 255 - - - XXXXXX
MANPOWER CONTRACTS U306 259 - - - ~
JCC COSTS PAID BY AID/W U307 113 - - - -
HOUSING U400 165.0 - 165.0 -
RESIDENTIAL RENT U4t 235 40.0 - 40,0 4
RESIDENTIAL UTILITIES U402 azs 45,0 - 45.0  XXXXXX
MAINTENANCE AND RENOVATION U403 259 10.0 - 10.0  XXXXXX
DUARTERS ALLOWANCES U404 127 - - - -
RESID. FURNITURE /EQUIPEMENT U405 I11 10.0 ~ 10.0  XXXXXX
TRANS. /FREIGHT - CODE 311 Ua0s 2z 540 -~ S.0  XXXXXX
SECURITY GUARD SERVICES U407 254 55.0 - 55,0 XXXXXX
OFFICIAL RESID. ALLOWANCES U409 252 - - e eens XXXXXX
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Table VIII FY~B& Cont.

FUNC. OBJECT TRUST
EXPENSE_CATEGORY CODE CLASS DOLLARS  FUNDS  TOTAL  UNITS
E_DOPERATIONS US00 228.0 - 228.0 -

[DE RENT S 234 9.0 - 2.0 XXXXXX
OFFICE UTILITIES uso2 234 4.0 e 4.0 XAXXXX
BUTLDING MAINT /RENOVATION USo3 259 1.0 - 1.0 XXXKXX
OFF ICE FURNITURE /EQUIFMENT uso4 310 8.0 - 8.0 XXXXAX
VEMICLES LS05 312 10,0 - 10,0 XXXXXX
OTHER EQUIFMENT U504 319 8.0 - 8.0 XXAXKX
TRAMGFORTHAT IONM/FREIGHT uso7 22 5.0 - S.0 XAKXXXX
FURN/EQUIP/VEHICLE REF/MAIN. USO8 239 H.0 - 5.0 XAXAXX
COMMUMTECATIONS usoe 230 .0 - Z.0 XAXXXX
SECURITY GUARD SERVICES Us10 234 ~- - - XEXXKXX
FRINTING Usii 2 2.0 - - 2.0 XXXXXX
RIG/1T OFERATIONAL TRAVEL us12 210 - - - XAXKXXX
SITE VISITE-MISSION PERSON. US1E 210 14,0 - 14,0 10
SITE VISITS-AID/W PERSONMNEL. US14 210 5.0 - 5.0 2
INFORMATION MEETINGS Usis 210 7.0 - 7.0 I
TRAINING ATTENDANCE Usise 210 5.0 - D0 2
CONFERENCE ATTENDANCE us17z 210 5.0 - e 0 2
OTHER DPFERATIONAL TRAVEL usia 210 4.0 - 4.0 =
SUFFLIES AND MATERIALS usie 26 45,0 - 45.0 XXXEXX
FAAS LUSZ0 257 45.0 - 4%5.0 XAXAKX
CONSULTING SVYCS.— CONTRACTS UG2 259 -~ - ~u XXXXKX
MGT/FROF. SVYCS. - CONTRACTE U322 =259 - - o= XKXXXXX
SFEC. STUDIES/ANALYSES CONT US2E3 2599 - -~ - XXXXXX
ALl OTHER CODE 295 Uusz24 299 42,0 - 42.0 XXXXXX
TOTAL 0O.E. BUDGET B78.7 -~ 878.7 XKUAXXX
RECONCILIATION 278.7 - 278.7 XXKXXXX
OFERATING BUDGET REQUIREMENTS &O0. O - AHO0, 0 XXXAXX
236C REQUIREMENTS L&O0 32 - - ~u XXAXKAX
TATAL ALLDWANCES REQUIREMENTS LOOO 878.7 - B878.7 XXXANX
DOLLARS REQUIRED FOR LOCAL CURRENCY EXFENSES 160.0
EXCHANGE RATE USED (MARCH %1, 198%) 8Y 25.0546 = U.S. DOL 1,00
Estimated Wage Increase — FY 1985 to FY 1986 10%

Estimated Price Increase — FY 1985 to FY 1985 10%



Country: Guinea

FY 1987 ANNUAL RUDGET SUBMISSION

EXPENBE _CATEGORY

L T e e e -

e T i s e e T e e v et e e P

U.5. CITIZENS BASIC PAY
FT/TEMP U.8S. BASIC FAY
DIFFERENTIAL FAY

DTHER AID/W FUNDED CODE i1

OTHER MISSION FUNDED CODE 1ti

EDUCATION ALLOWANCE
RETIREMENT US DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12

OTHER MISSION FUNDED CODE 12

FOST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE — FREISHT
EDUCATION TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 — FN
All. OTHER CODE 12 — FN
BENEFITS FORMER FN FERSON.

e i et o e s P e e o L8 o e M ey e s P

PASA TECHNICIANS .

U.8. PSC-SALARY /BENEFITS
ALL OTHER U.8. FPSC COSTS
F.M. FSC-SALARY/BENEFITS
ALL OTHER F.N. FSC COSTS
MANFOWER CONTRACTS

JCC COSTS FAID BY AID/W

HOUSING

RESIDENTIAL RENT
RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
GUARTERS ALLOWANCES
RESID.FURNITURE JEQUIFEMENT
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANC
REFPRESENTATION ALLOWANCES

P PIRPRAR- RN, S SN ... 4L

FUNC.
CODE

U100
uio1
U102
U103
uUio4
U105
U104
U107
uio8
U109
u11o
uiis
U112
Ui3
Ui14
Ui11s

Uil

ui1v

U200
U201
U202
U203
U204
U203

UI00
U3ol
U302
U303
Uz04
U305
U306
U307

U400
Uaol
w402
U4a03
U404
yaos
U406
uao7
L4008
U409

OBJECT
CLASS

110
112
114
119
119
126
120
iz8
129
129
212

22
212

22
215
215
210

114
115
11%
12%

1z

258
113
255
113
255
259
113

235
235
259
127
kY B

254
254
2352

-19-

DOLL.ARS

i
i .
rJ
[o

Qoo

AR OO FMAPR T W
ool oS00 00

P

Py =

ALY

213.0
70.0
55.0
15.0

10.0
5-0
&0.0

TRUST

FUNDS  TOTAL
- {4046.0
- 212.0

= 8.0
- 3.0

- 12.0
- 14.0
- 45.0
- 5.0

UNITS

XXXKXXX
XXXXXX
XXXXXX
1
XXXXXX
XXXXXX
XAXXXX
XXXXXX

o PRI

-

0.3
XXXXXX
XXXXXX
XX XXXX

XXXUAXX

2

XXXXXX
=

XXXXXX

9
XXXXKX
XXXXXX

XXXXXX
XXXXXX
XXXXXX
XXXXXX
XXXXXX



Tabhie VIII FYB87 Cont.

EXFENSE_CATEGORY

o e e S0 B e e T e e e i o e

OFFICE RENT

ICE UTILITIES
BUILDING MAINT /RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EGUIFMENT
TRANSFORTATION/FREIGHT
FURN/EQUIP/VEHICLE REF/MAIN.
COMMUNICATIONS

SECURITY GUARD SERVICES
FRINTING

RIG/TI OFERATIONAL TRAVEL
SITE VISITS-MISSION PERSON.
SITE VISITS—-AID/W FERSONNEL
INFORMATION MEET INGS
TRAINING ATTENDANCE
CONFERENMCE ATTENDANCE

OTHER OFERATIONAL TRAVEL
SUFFLIES AND MATERIALS

FAARS

CONSULTING SVCS.- CONTRACTS
MGT/FROF. SVCS. — CONTRACTS
SFEC. STUDIES/ANALYSES CONT
ALl OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS

236C REQUIREMENTS

TOTAL ALLOWANCES REQUIREMENTS UOO0O

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES
EXCHANGE RATE USED (MARCH =1,

FUNC.

CODE

Us00
usol
502
LUs0s
uso4
Usog
us0s6
uso7
us08
LS09
Usio
usit
uniz
usix
514
U515
Us1é
usi17
Ls18
usie
us2o
use

usz22
us2=

usz24

U&00

198%5)

OBJECT

CLASS DOLLARS

234
234
259
310
312
319

22
259
230
254

24
210
210
210
210
216
210
210

26
257
259
259
259
259

32

-

287.0
1S.0
5.0
2.0
5.0
30,0

5.0

1,066.0

IB2.0
714.0

1,066.0

TRUST
EUNDS

170.

SY 25.

=i
0
1=
iD
i~
ic
iz
J—t
Jord
itn

287.0 -
i5.0 XXXXXX
5.0 XXX XXX
2.0 XXKXXXX
5.0 XXXXXX
0.0 AAXXXX
5.0 AAXAXXX
8.0 XAXAAX
7.0 XXXXXX
e XXXXXX
- XXXXXX
2.0 XXAXXX
— XXXXXX
20,0 14
5.0 2
10.0 4
£.0 2
5.0 2
4,0 2

- -
45.0 XAXXXX
H0.0 XXXAXX

- XXXXXX
- XXXXXX
= XXXXXX

=0.0 XXXXXX

1,066.0 XXXXXX
352.0 XXXKXXX
714.0 XXXXXX

~ XXKXXXX

1,0646.0 XXXXAX

Q
036 = U.5. DOL 1,00



Country: Guinea

FY 1987 ANNUAL  BUDGET SUBMISSION

TABLE VIII{(a) — Information on U.S. PSC Costs
Job Title/Position Description_ -EY 1?85 . __EY 1986 = __FY 1987 _
Program Assistant $50, 000. %20, 000, $35, 000.

(Training Officer, Local Crrncy Acct.) (7/85-6/88&) (7/84-46/87) {(7/87—6£/88)

Frogram Assistant $ -0- $50, 000. $35, 000,
{(FP.L. 480 & CIP Monitor) { uxyusuy Y (11/85-10/86) (11/86—10/87)
Totals 450, 000. $70, 000. $70, 000,

-21-



Country: Buinea

FY 1987 ANNUAL  BUDGET SUBMIGSION
TABLE VIII<bh) ~ All Other Code 25 Detail

e e e ST M e e e st e e e it 1 b S TR e i e (ks M M e i . S gy Mt LS o e b e i il s oo

v A At i 4108 e soa o P S Lo e ke TS LS I, e e o S St P bl L08R LS Al oo e e ALl AL M e TP 4% A B e e UMY Sl AP s o s T b L Ao S Rt A i LAY Spom s S M b P Ao okl A oo 2ot i e e Y RS bt

Description_of Services __FY_ 1985__ __ FY_1986_ . __FY_1987__
Varipus local PS5C's not exceding $25, 800, 42, 000, F50, 000,
an individual cost of less than

$25, 000, each annuwally.

-22-
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Country: Guinea

Fy 1987 ANNUAL BUDGET SUBMISSION

e e e T T e ey T v i s St v e e i Pt i it it g il

The AID Affairs Office, Conakry has taken delivery of two Wang Professional
Computers within the past six months. Each computer is supported by an un-
iterruptable power supply to deal with power outages and fluctuations which
are more severe in GBuinea than most West African countries. Both machines are
equiped with word processing, filing, and spreadsheet software programs.

AfD's decision to acquire auvtomation equipment was motivated as much to
overcome its dependence on mechanical typewriters (which were subject to
daily breakdowns) as it was to integrate itself into to the mainstream of
AlD's office automation program. The conversion has not been without
mechanical, electrical and human problems; however, Mission management is
pleased with the results that are already reflected in the work flow and
improved quality of documentation being produced in both the English and
French languages to date.

AAC0 has given itself a period of one year to conduct staff training and work
out minor equipment and saftware problems. During the period our priority
will be to perfect our use of the word processing features of the new
equipment and phaseover to the new document filing system as we gain
experience with the various options now available to us. Our short list of
priorities is as follows:

1. Word Processing

2. Automated project and admin-
istrative document preparation
and filing systems

. Property/Personnel Lists

4, Participant Tracking

%. Mission Accounting

Eor the medium term, AA0 will expand its present equipment in very minor
ways, i.e. buy a hard disk drive for one machine not purchased as original
equipment., and buy a second letter guality printer.

For the langer term, we project that AARD/Conakry will expand in the
direction of more PC's rather than a larger system. We would expect,
however, that all of the eguipment would be linked in a local network that
wonld share information. Acquisition of new FC's will be deffered until
their is confidence that the staff is fully trained and that full equipment
utilization can be assured.

In view of the staffing constraints imposed on this office, the Frogram
Dfficer has been assigned responsibilities as systems manager; however, we
have sxcellent advice and assistance in all matters concerning auwtomation
equipment and systems form our Regional Systems Analyst in REDSO/Abidjan.

-23-




Country: Guinea
FY 1987 ANNUAL BUDGET SUBMISSION

TARLE VIII (c}

pt— N S AL AR S SR P SRR B~ il B LI A 5 Sy T~ L L. L B4 )

AND_USE_CGF_INFORMATION TECHNDLOGY SYSTEMS

Figscal Years (HO00)
liem _and Explaination L9850 1986 0 1987 ¢
1. Capital Investment
Fia Purchase of Hardware - 4.0 2.5
S
5] Purchase of Software or Other Eguipment - 1.0 0.9
. Site_and Facility - - -
SUBTOTAL - 5.0 T, 0
T Fersounnel
Mumber of Personnel engaged in ;
Syst.ems Management: 1 1 1.
bystems Operation: -~ - -
Frogramming and System Devel.: - - -
Clerical Support: - - -]
A, Total Compensation, Benefits and Travel: - - ~
E. Total Workyears {(0.02) (0.02) (0,02
3. Eguipment Rental, Bpace and Oither
Operating ECosts
A. Lease of Eguipment - - -
B. Space - = -
C. Supplies_and Other 1.0 2.0 2.4 S
D. Non-Commercial Training_ - - -
SUBTOTAL 1.0 2.0 2.0 "
4. Commercial Services
A. Computer Time - - -
B. Leased Telecommunications Services - - -

o N T i e e L T R T e o A I R o T 2 e s R e B e

-24~



TABLE VIII ()

{1) Operations

(2) Maintenance

B e e e o e o e T s e S s v e e e i 2 S Py s

R ] e S T R Tl e o T s T m ok W o e e e e e

et T R i 2 e o e it T att s

(Continuwed)

SUBRTOTAL

TOTALS

Total Obligations
Workyears (From item 2A)

Special Breakout

A. Amounts included in Mission allowances

E. Amounts included in Mission allowances

et AT i e e e P e ke et s o [ s et 9 P e ek i s O e G S e

-25-

Fiscal Years (HRO00)

1285 _1986_ 1987
1.0 1.5 2.0

XXXX XXXX XXXX
1.0 1.5 2.0
2.0 8.5 7.0
(0. 02) (0.0 (0.02)
1.0 2.0 2.0
- 2.0 1.0



Country: Buinea

FY 1987 ANNUAL  BUDGET SUEMISSION
TABLE VIII{(d) - Information on U.5. Direct Hire B8Btaffing

ot e A e FTEE i St sk Sk I S o fowin $akd by T S St 4444 e e e i A ikt T e et A S R TS o ol kil ey e e bl e Mt Y e S dbred AT P R Ak o e s 480 ey e ek WAL o T3 e e APRUS S e i Sopot e oot R A PP B et et Sl ke

216730006 AID Affairs OfF. Folicy dialogue, project i 1
negotiations and overall
program oversight.

21ETEOOLE Frogram Officer Ongoing Regional & Central—- 1 1
ly funded projects, termin-—
ating bilateral projects,
FV0's, Evaluation, and A&D
management % financial admin-
istration.

ALAETEHQOEE fgr Dvl Officer Smlhldr Prod. (6750204} 1 1
Rrl.Agro-Farestry (675-0207)
Approp. Technology (&75-0208)
Smihldr.Froductivity (675-0210)
Agribusiness Frep. (&75-0212)
Fvt.Agribsns.Fromo. (475-0213%)
Strnagthng Arg.Resch.% Training

(HPE-0215)

New Froject Manager F.l..480(Title I,II,{ood donat- O 0
ions), Commercial Import Frog..
Cntrprt.Fund Gernerations, FPeace
Corps Sml.Frj.Fund.

-

Totals 3=

-26=

Lol
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Country: Guinea

. FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII(f) - Information on Foreign % Third Country National 8taffing

s e s e e ot i 7 A 4 A L o S 0 e S e 3L AL Bt v LR o i S e S 2§ S . T e ey e i o Sk . o e et TP St A S e e e k. e o e et B S et et o e

: FY FY Fvy
FON/TCN _Descriptive Job_Title_ 1985 _19B& 1987
FSN Administrative Assistant (CLR) 0.8 1 1
FSN Budget Analyst i 1 : 1
Totals 1.8 2 2
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Country: Guinea

FY 1987 ANNUAL BUDGET SUBMISSION
Table VIII{(g) - Information on Part-Time Staffing

us/ FY FY Fy
FEMN/TON Descriptive Job Title L1285 0 1986 0 0 1987
US2146750010 Sacretary - (e = .

© -

E )



Country:

Buinea

FY 1987 ANNUAL.  BUDGET SUBMISSION

TABLE XI

e L D S e e T A S T S L DL D e i et 2 ] TR T T vl

(Dollars in Millions, Tonnage in Thousands)

Actual Estimated Projected
SEY 1983 _FY_1986 LEY. 1287
t MT * MT - MT
- COMMODITIES
_Title I_
Rice...... e, venaba0 21.0 4.0 20.5 7.0 23.
L2
of which
~Title IIX - - - - -
Total e ot v (= TR 21.0__6.0_____ ggzgnm“uzggw_am_gﬁn__
- COMMENT =
-29~





