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FY 1987 ANNUAL BUDGET SUBMISSION

TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
Country Lesotho

FY 1984 FY 1985 --PY 1986-- FY 1987 -—~——-- PLAMNING PERIOD----———-
ACTUAL ESTIMATE CP ESTIMATE AAPL 1988 1989 19%0 1991
AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION
GRANTS 5,851 4,862 4,862 5,800 5,900 5,200 5,400 4,800
LOANS - - - - - - _ -
POPULATION
GRANTS - - - —_ - — — -
LOANS - - -— —-— — —_— - -
(of which centrally
procured commodities)
HEALTH
GRANTS 1,294 - - - - - - -
LOANS - - - - - - - -
EDUCATION
GRANTS 3,155 5,138 5,138 4,200 4,100 3,800 3,600 4,200
LOANS - - - - - - - -
SELECTED DEVELOPMENT ACTIVITIES
GRANTS - - - —_ - - - -
LOANS - - - - — -— - -
SUBTOTAL FUNCTIONAL ACCOUNTS
GRANTS 10,300 14,000 10,000 10,000 10,000 9,003 9,200 9,000
LOANS - - - - -- - - -
OTHER DA ACCOUNTS (specify)
GRANTS - -— - - - - - -
LOANS — - - - -- -- - -
TOTAL DA ACCTS. 14,300 10,000 10,000 10,000 10,000 9,000 9,000 9,000
TOTAL DA AND ESF 10,300 10,000 1€,000 10,000 10,000 9,000 5,000 9,040
PL480 (nmon-add)
Title I - — - — - — - -
(of which Title III)
Title 1II 5,306 5,386 5,937 6,233

Housing Guaranties -
(non-add)

1{ABS) - 4/85



FY 1987 ANNUAL BUDGET SUBMISSION
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ($000)
Country__ LESOTHO

APPROPRIATION ACCO FY 85 FY 86 FY 87

PROJECT NO. TITLE L/G ESTIMATE ESTIMATE AAPL

AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION (ARDN)

1. 632-0065 Farming Systems Research G 1,656 -- -
2., 632-0215 Land Conservation & Range Dev. G 2,132 - -~
3. 632-0218 Agriculture Planning G 700 603 -
4, 632-0221 Agriculture Production and G 1,363 4,259 5,800
Institutional Support
ARDN 5,851 4,862 5,800
{ARDN - PD & 5)* { =) { 85y ( 45)
HEALTH AND POPULATION
5, £32-0088 Rural Water and Sanitation G 1,294 - -
HEALTH AND POPULATION 1,294 - -—
(HE & POP - PD & S5)* { -) (135) (90)
EDUCATION AND HUMAN RESOURCES DEVELOPMENT (EHRD)
6. 632-0080 National University of Lesotho G 155 - -
7. 632-0222 Basic and Non—-Formal Education G 3,000 5,138 4,200
Systems
EHRD 3,155 5,138 4,200
(EHRD - PD & S)* ¢ =) ( 85 ( 40)
TOTAL BY YEARS 10,300 10,000 10,000
(TOTAL - NON ADD: PD & S)* ( -y ( 305) ( 175

* NOTE: As directed in ABS guidance, PD & S requirements are shown as (non-add)

items above., See Page 25 for detailed requirements.

2{ABS) 4/85
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COUNTRY: Lesotho

FY1987 Annual Budget Submission

Overall Budget Analysis - Mortgages bv FY as Percent of OYB

FY85

(DA)
(ESF)

FY86

(DA)
(ESF)

FY87

(DA)
(ESF)

a/ By DA and ESF

OYB

Level a/

(10,300)
( --)

(10,000)
( --}

(10,000)
( --)

Mortgage as TOTAL LOP COSTS
Percent of OYB b/ Remaining at end of FY
438% 45,090
351% 35,090
2512 25,090

Ef Mortgage as percent of OYB: Total LOP costs remaining at end of each FY
{(i.e., FY85, FY86, FY87) divided by the planning levels for each of those

fiscal vears.,
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PY1987 Annual Budget Submission
New Projects and PP Amendments

COUNTRY: Lesothe

1. Description: PP Amendment
Project Title: Agricultural Planning
Proiect Number: 632-0218

The purpose of the extension will be to continue to provide policy and
planning support to the Ministry of Agriculture for 3 additional calendar
years to early FY1990. Such support is considered critical to the PY]1985
implementation of the Lesotho Agriculture Production and Institurional
Support (LAPIS) project (632-0221) under which the production of high
value crops will be stressed. Policy and planning support will help
insure the success of this effort which will require strong marketing and
other policy support in support of this focus.

The required extension will be accomplished utilizing existing funds
already authorized for the Agriculture Planning project. No addizional
funding will be required or sought. As the period of the extension will
not exceed three years in length, the extension can be approved by the
USAID Director in accordance with Delegation 140 dated July 20, 1982
subject to the concurrence of the REDSO/ESA Director and clearance by the
Regional Legal Advisor.

During the period of the extension covered by the amendment, the focus of
the project will remain essentially unchanged although greater attention
will be given to planning support to facilitate production of high value
crops and livestock, and marketing. This is in conformity with the
Mission agriculture strategy and the objectives of the LAPIS project.
Mission resources complimented by REDSO/ESA technical assistance will be
sufficient to prepare the amendment.



FY 1987 ANNUAL BUDGET SUBMISSION
Table VI: Expenditures of Local Currency Generations
(all in the U.S. dollar equivalents, and in § millions)

1984 1985 1986 1987
Source/Purpose ACTUAL ESTIMATE PLANNED PROPOSED

1. ECONOMIC SUFPFORT FUND
A. Public Development Activities
1. e.g. Agriculture Research
(also indicate the amount of
this counterpart which is
in direct support of AID
projects)
2,

B. Private Sector Programs

1. .
2,

C. Public Sector Recurrent Budget

1.
2.

D. AID Operating Expenses {(Trust Funds)

1I. DEVELOPMENT ASSISTANCE
A. Public Development Activities

1. e
2,

B. Private Sector Programs (alsc include
type of organization, e.g. PVO, Coop,
Business, Other)
1. e.g. PVO, Small Enterprise Development
2. e.g. Goop, Housing

C. Public Sector Recurrent Budget
1. e

2. . e

D. AID Operating Expenses (Trust Funds)

SUBTOQTAL ESF & DA

~10-

5(ABS) 4/85



FY 1987 ANNUAL BUDGET SUBMISSION
Table VI: Expenditures of Local Currency Generations
(all in the U.S. dollar equivalents, and in $ millions)

SOURCE/PURPOSE

ITI. PL 480

A. Public Development Activities

Agriculture Production/Drought Areas:

Production assistance to farmers to
help stabilize the effects of the
drought to include provision of
water supply for human and animal
consumption, etc.

B. Private Sector Programs

Voluntary Agency Drought/Food Relief

1584
ACTUAL

1985 1986
ESTIMATE PLANNED

1987
PROPOSED

: 441,426

Food distribution assistance to small

PVO organizations.

€. Public Sector Recurrent Budget

GOL Drought/Food Relief:

Support of food emergency efforts
of GOL Food Management Unit and
GOL Logistics Unit,

B4 ,356

487,640 475,000

1,003,564 500,000

175,000 325,000

150,00G

TOTALS

525,782

1,666,206 1,330,000

Exchange Rate: 2 Maloti equals one U.$. dollar (effective April 15, 1985)

~12

PREVIOUS PAGE BLANK

150,000
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FY1987 Annual Budget Submission
Program Development and Support {PD & S)*

Country: LESOTHO

Amount
I. Fiscal Year 1986* Priority Required

A, Agriculture, Rural Development
and Nutrition (ARDN) 85,000

1. PL 480 Title 1I: Food for Peace

Refinement/further development of

PFW Action Plan: Plan will offer

guidance and recommendations to

strengthen/improve the use of PL

480 Food for Work in furthering

developmental agriculture

production objectives.

Skills required: PL 480 PFood

for Peace Specialist x two

visits x 3 weeks each. High $ 25,000

2., Agriculture Sector Assessment

Update agriculture sector
assessment with particular
emphasis given to updating

data on high value crops and
animal production, Attention

to be also directed to

marketing. Skills Required:

One contract marketing specialist,
one agriculture economist (REDSO
or contract), one contract
horticulturalist and one ag
planner (REDSO or contract) x

3 weeks., High $ 30,000

3. Unidentified: Reserve for Bigh $ 30,000
unspecified Requirements

B. Population i 35,000

USAID will continue efforts
to encourage FP awareness/
acceptance invelving

*NOTE: As directed in ABS guidance, PD & S requirements are shown as (non-add)
items on Table III
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- Population Consultancies:
Several consultancies will
be required to deal with
the following subjects:
logistics of population
commodities, the implemen-
tation of FP in MCH centers,
coordination with the MCH
Skills Required: 2 specialists

for one week each. High $ 20,000
Unidentified Needs: Reserve for

unspecified Requirements High $ 15,000

C. Health $100,000

1. Rural Health Development
{(632-0058): Limited assistance
to provide support and further
institutionalize terminated
Rural Health Development
Project initiatives/achieve-
menks:

Organization and management

Planning

Procurement

Training High $ 20,000

2. Personnel and Financial
Management. One personnel High $ 15,000
planner/organization specialist
to review organization management
needs of MOH (2-3 weeks}.

3. Rural Water and Sanitation
(632-0088):

a) Private Sector/Water System
Maintenance Study. Study to
examine the feasibility of the
private sector assuming some of
the water system maintenance
functions now done by the Village
Water Supply System (VWSS).
Reviewing of current VWSS
procedures, maintenance standards,
size of the market, the ability of
private sector to perform these
functions, the availability of spare
parts, and what assistance may be




needed to establish such Basotho owned
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-3

and operated firms, Skills Required:

{a) one Sociologist,

Marketing Specialist and (¢} one
Economist {4 weeks),

b. Training Manual. Manual for use

by Rural District Assistants
needed to train Village Water
Committees in VWSS's procedures,
management, and bookkeeping
skills., Skills Required:

(a) one Socioclogist, (b} one
Economist and (c) one Illustrator
{2-4 weeks)

c. Water Management Conferences

Support of 2 to 3
Conferences/meetings to discuss
the implications for VWSS of the
Village Water Management Study,
the knowledge, attitude, and
practices (KAP), and Rural Household
Survey and the Health Impact Study
Skills Required: One

Executive Secretary and Coordi-
nator (4 weeks) plus conference
support costs (conference space
rental, secretarial support, etc.)

4,

D.

1,

Unidentified: Reserve for
unspecified requirements

Education and Human Resources
Development

Manpower Development and
Training {632-0069): ({(a)

Final Project Evaluation,

(b) Feasibility Study and
recommendations for follow-

on general labor-force devel-
opment project and (c) possible
PID development. Skills Required:
1 contract Manpower Planner,

1 AID/W or REDSO Evaluation
Specialist x 2 visits x 3 weeks
each.

{(b) one contract

High

High

Righ

High

$ 20,000

$ 15,000

$ 16,000

$ 14,000

$ 85,000

$ 35,000
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Structuring Non-Formal Education
Resources (931-1054): Final
Project Evaluation., Skills
Required: 1 contract Non-Formal
Education Specialist, 1 contract
Rural Development Sociologist, and
1 AID/W or contract Education
Evaluation Specialist x 4 weeks
each.

Unidentified Needs: Reserve for
unspecified requirements

Total PD & S Requirements - FY1986

High

High

$ 25,000

$ 25,000

$305,000



II
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Fiscal Year 1987

A. Agriculture, Rural Development
and Rubrition

1. PL 480 Title II: Food for
Peace: Evaluate progress in
achievement of obljectives of
FFW program action plan, offer
recommendations for further
strengthening of this program
in support of overall food pro-
duction goals of GOL, CRS and
USAID. Skills Required: One
Contract Food for Work Specialist
X 3 weeks.

2. Unidentified: Reserve for
unspecified requirements

B. Population

1. Lesotho Planned Parenthood
Association (LPPA). Consultancy
to examine organization, etc.,
and make recommendations for
strengthening of outreach and
social marketing. Skills
Required: One contract FP
social marketing specialist x
3 weeks.

2. Family Planning Codes and
Regulations: Consultancy
to examine procedures, laws
and codes to insure efficient
and interlocking coverage of
PP service delivery, to
identify changes needed in
organizational procedures
{MOH), Private Health Associa-
tion of Lesothce (PHAL} and
Lesotho Planned Parenthood
Association of Lesotho (LPPA)},
Skills Required: One contract
FP Specialist x 3 weeks,

3. Unidentified: Reserve for
unspecified Requirements

High

High

Righ

High

High

i 45,000

$ 15,000

$ 30,000

i 46,000

$ 15,000

$ 15,000

$ 10,000
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D.
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Health

1. Rural Health Development
{632-0058): Limited assis-
tance to provide support and
further institutionalize
terminated Rural Health Devel-
opment Project initiatives/
achievements:

Organization and management

- Planning

- Procurement

- Training High
2. Personnel and Financial High

Management. One personnel
planner/organization specialist
to review organization manage-
ment needs of MOH (2-3 weeks).

3, Unidentified: Reserve for High
unspecified requirements

Education and Human Resources

Development

Unidentified: Reserve for
unspecified requirements

Total PD & S requirements - FY1987

$ 50,000

$ 15,000

$ 15,000

$ 20,000

$ 40,000

$ 40,000

$175,000
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OPERATING EXPENSE NARRATIVE

A. Management Improvements

By the end of fiscal year 1987 USAID/Lesotho will be down to three
bilateral projects, consisting of two major sector projecis, one in
Agriculture and one in Education, and the Rural Water and Sanitation
Project. By reducing the number of active projecis USAID/Lesotho
believes a reduction on the USDH staff side can be accommodated in fiscal
year 1988, With a reduction of three USDH positions the savings is
estimated to be at least $350,000. In addition USAID/Lesotho plans to

continue improving Mission management through automation.

B. Justification for Personnel Changes

Included in this ABS are two sets of Table VIII's for fiscal vear 1986
and 1987, The adjusted Table VIII's are the personnel levels necessary
to carry out in an orderly and prudent manner, the project activities

during these fiscal years.

USAID/Lesotho is undergoing a transition period., The Mission is planning
for the orderly phase out in FY 86 of 4 ongoing education projects and 2
ongeoing agriculture projects. Simultaneously the Mission is planning for
start up of two major multi-sector projects which have a 6 year life.
This combination of activities will place a heavy workload on the USAID
staff in both FY 86 and 87. We foresee the need for considerable staff
time in the initial phases of project implementation to ensure that the
necessary systems of integracvion and coordination of project activities

within each of the Ministries are firmly established.
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Authorizing the additional level of 1 FTE in each fiscal year would also
allow for the completion of tours of those positions that will be
eliminated. 1In order to meet the ceiling requested USAID/Lesotho would
have to mid-tour three individuals, one in FY 1986 and two in FY 1987,

To abort the tours of these personnel, two of whom would complete less
than one full tour, would neither be cost effective nor satisfactory from
a program standpoint. In addition, the loss of such personnel during
this time period would seriously affect the start up of the two sector

projects.

USAID/Lesotho currently has a FSNDH ceiling of ten positions and is being
asked to reduce to seven starting in FY 1986, In order to maintain the
proper controls, accountability and continuity within the USAID Mission
the minimum level necessary is eight. Table VIII {(F) shows the seven
FSNDH and TCNDH position that must be maintained. 1In addition to these
seven positions, USAID considers that the communications and records
clerk should also be a direct hire position, in view of the importance of
establishing and maintaining proper files and controls, the access such
person has to the tetal range of correspondence between the two
governments and the other donors, and the necessity of ensuring proper
paper flow for effective management. We therefore consider continuity in
this position to be essential. To conclude we consider that a minimum of

eight FSNDH positions are necessary.
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FY 1987 ANNUAL BUDGET SUBMISSION

EXPENSE CATEGORY

U.S. DIRECT HIRE
U.S. CITIZENS BASIC PAY

PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGHNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIOWAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHMICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC —~ SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSTNG

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENMANCE AND RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS . /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL BESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES

TABLE VIII - FY 1985
FUNC. OBJECT TRUST
CODE CLASS  DOLLARS __FUNDS = _ TOTAL = _UWITS§
U100 791.3 791.3
U101 110 524.2 524.2 9.6
Ulo02 1i2
U103 116 47.3
Ul04 119 4.0 EXXEXXX
U105 119 0.0
U106 126 25.6 25.6 £
vl0? 120 2.6 31.46 IXXXXXX
vlos 128 IXXXXXX
Uio9 129 19.6 19.6 XXX
Ullo 129 6.0 £.0 IXXLXXX
Ulll 212 16.0 16.0 . S
Ull2 22 39,1 39,1 5
Ul13 212 24.1 25.1 oA
Ulla 22 27.1 22.3 8
U115 215 4] 0 £}
Ulile 215 200 200 5
uUll? 215 A S A5 15
U200 137.1 137.1
U201 114 1205 1205 10
U202 115 A D A 0.5
U203 119 9 8 g9 5  EXKXXIXX
U204 129 2.8 2. 5 IXXXXIX
U205 13 feaoaded
U300 74.1 754.1
U301 258
u3oz2 113 52.0 5710 24
U303 255 IXXXIXX
U304 113 17,3 171 2.1
U305 255 IXIXIXX
U306 259
U3o7 113
UAQO 176.7 176.7
U401 235 312.0 az2.0 Fi
U402 235 1R .0 8.0 IXXXXXX
U403 259 qQ £ & IXXXXXX
UAC4A 127 1.3 1.3 0.1
U405 311 265 263 LOOXTX
U406 22 183 8.1 IXXXXEX
U407 254 S0 £5.0 IXXXIXX
UAD8 254 XXX
U409 252 1.0 1.0 IXXXAXYX

8(ABS) 4/85



EXPENSE_CATEGORY

'OFFICE OPERATIONS

OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT./RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
FURN/EQUIP/VEHICLE REPAIR/MAINT.
COMMUNIGCATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS. — CONTRACTS
MGT./PROF. SVCS. - CONTRACTS
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

FUNC.

CODE

U500
Us01
U502
U503
U504
U505
U506
Uso?
us08
U509
U510
Us1l
us12
Us13
U514
Us1s
Us16
uUsl?
us1s
usie
U520
U521
us22
U523
U524

U660
U000

—34-

FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1985

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES
EXCHANGE RATE USED (MARCH 31, 1985)

(continued)
OBJECT TRUST
CLASS DOLLARS FUNDS TOTAL UNITS
376.5 376.5
234 1.9 1.9 XXXXXXX
234 4.5 /5 XKXKXXX
259 0.6 0.6 TXXXAEX
310 71 1 71 1 XXXXXXX
312 15.6 15.6 XXXXXXX
319 2.0 2.0 KXXXXXX
22 f.0 6.0 XXXXXXX
259 10.0 10.0 KXAXXXX
230 28 .0 28.0 XXXXXXX
254 XXKXXXX
24 1.5 1.5 IXXXXXX
210
210 12.5 12.5 24
210 24 .0 24 .0 ]
210 3.9 1.9 3
210 7.5 7.5 4
210 1.2 1.2 1
210 0.9 0.9 A
26 37 4 37 4 XXXXAXX
257 127.0 1220 EXXRXXX
259 XXXXXXX
259 XXX
259 XXX
259 18.9 18.9 XXXXXXX
15557 1555 7 EXXXXXX
(255 7)) (155.7) KXXXXXX
200.0 8000 XXXXAXX
32 Q 0 XXXXXXX
§00.0 804.0 TOXXXXX
——261l.3 .
$1L = R1.87

9(ABS) 4/85



EXPENSE CATEGORY

U.35. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11l
OTHER MISSION FUWDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATICHM TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FORETIGN NATIOrAL, DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BEMEFITS
ALL OTHER F.M. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RES1DENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES

FY 1987 ANWUAL BUDGET SUBMISSION

~35-

TABLE VIII - FY 1986
FUNC. OBJECT TRUST
CODE CLASS  _DOLLARS  _ FUNDS TOTAL _UwWITs
U100 794.0 795.0
U101 110 527.9 527.% 9.7
U102 112
U103 116 52.1 52.1 XXXXIXX
U104 119 0.0 0.0 XIXXEXX
Ulio05 119 1.0 1.0 IXXXXXX
U106 126 _33.1 33.1 5
U107 120 38.3 38.3 XX XXX
U108 128 XXX
U109 129 20.6 20.56
ullio 129 6.0 6.0 XXX
Ulll 212 18.0 18.0 -
Ullz2 22 37.5 37.3 =
Uil3 212 14,0 15.0 3
Ulla 22 18.0 I8.G 3
Ulls 215 4.0 &.0 2
Ullé 215 16.5 16.5 3
U117 215 1.0 7.0 i3
U200 142.6 142.6
U201 114 118.6 118.58 7
U202 115 4.0 2.0 Q.5
U203 119 11.0 1.8 TXXXXX
U204 129 41 5.1 XXX
U205 13 4.9 4.9 IXXXXXX
U300 91.6 91.6
Uil 258
U302 113 61.5 61.5 2.4
U303 255 !;?!;!;
U304 113 30.1 30.1 iy
U3os 255 TXIXXXX
U306 259
u3o? 113
U400 207.8 207.8
U401 235 34.7 33.7 7
U402 235 24,8 25.8 XXEXXXX
U403 259 1.5 7.5 TEXXXXK
UAQ4 127 1.3 1.3 .1
Ua05 i 42.9 32.5 TXXXXXX
U406 22 20,1 20.1 IXXXXXX
v4Q? 254 15,3 75.3 IXXXXX
U408 254 TXXXX
U409 252 1.0 1.0 XXX

10{ABS) 4/85
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FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1986

EXPENSE CATEGORY

OFFICE OPERATIONS

OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT./RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT

FURN/EQUIP/VEHICLE REPAIR/MAINT.

COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS. - CONTRACTS
MGT./PROF. SVCS. - CONTRACTS
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES
EXCHANGE RATE USED (MARCH 31, 1985)

Estimated Wage Increase - FY 1985 to FY 1986
Estimated Price Increase - FY 1985 to FY 1986

{continued)
FUNGC. OBJECT TRUST
CODE CLASS DOLLARS FUNDS TOTAL UNITS
Usoo0 399.56 399.6
Usol1 234 4.3 4,3 AXXXXXX
U502 234 8.6 8.6 EXXXXXX
U503 259 3.0 3.0 EXXXXXX
Usga 310 30,5 50.5 KXXXXXX
Usos 312 190 19.0 KXXEXXK
Usoe 319 3.0 3.0 KXEXEXX
yso?r 22 6.0 6.0 KEXXXXX
uso8 259 i8.0 18,0 KXXXKXX
uso9 230 37.0 _ ___37.0 XXRXXAX
Us10 254 TAXXXAX
Usi1 24 2.5 2.5 EEXXAXK
U512 210
Usi3 210 13.5 13.5 24
Usl4 210 24,8 24,8 £
Us1is 210 4.5 4.9 4
usié 210 5.0 5.0 3
Usi7 210 1.5 1.5 1
Usi8 210 0.7 0.7 4
U519 26 50.0 50.0 XEXXAXX
us26 257 127.0 127.0 XXXXAXX
us21 259 0 __ D0 XAXXAXK
U522 259 0 0 XXXXXKX
Us23 259 0 0 AXAXXXX
U524 259 20.7 20.7 KXXXXXX
Le3s.6. . 1635.6 KXXXAXX
{763.9) (765.9) EXXXXXX
_869.7 8647 EXXXXEX
U600 32 AXXXAXX
uooo R49.7 RAG 7 XXXXXXX
615.1
$1 = R1.87
10.0%
10.0%

11(ABS) 4/85



EXPENSE_CATEGORY

U.S. DIRECT HIRE
U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWAMCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUWDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FORETGN NATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - F¥N

ALL OTHER CODE 12 - FN
BEREFITS FORMER FN PERSONMEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES

-37-

FY 1987 ANNUAL BUDGEY SUBMISSION

TABLE VIII - FY 1987
FUNC. OBJECT TRUST
CODE CLASS  _DOLLARS  _ FUNDS —JOTAL = _UWITS
U100 751.6 751.6
Ui01 110 LG4 . 444.9 7.6
U102 112
U103 116 40.8 40.8 ZXXXXXX
U104 119 3,0 0.0 IEXXXXX
U105 119 1.0 1.0 IXIXXKX
Uloe 126 39.8 39.8 8
U107 120 11,72 3.2 IEERXKX
U0 128 poeetesy
U109 129 16.0 16.0 _
U110 129 6.0 4.0 EXXXIXX
Ul1l 212 21.0 N I 3
Ullz2 22 8.0 18 0 3
Ull3 212 274 i b 2
Ulla 22 410 41.0 2
Ull5 215 4 4 i 4 2
Ulle 215 11 4 ik 4 1
uliiz 215 A 35 8.5 15
U200 158.3 158.3
U201 1la 118 11 138 O 2
U202 115 4.5 i 3 0 .s
U203 119 11 .5 1135 prssend
U204 129 P 43
U205 13 IXXXIXX
U300 100.8 100.8
U3l 258
U302 113 67.7 62.2 2.4
U303 255
U304 113 33.1 33.F 0 3.7
U305 255 IXXXEXX
u3oe 259
u3lo? 113 -
U400 174.2 174.2
U401 235 30.6 306  _ &6
U402 235 23.6 23.6 IXXXIXX
U403l 259 8.5 8.3 IXIXITXX
U404 127 1.3 1.3 0.1
U405 311 18.9 18.9 IIXKIXX
va0e 22 11.1 11.] TXEXNXX
U407 254 78,7 78.7 IXXXXXX
UADB 254 IXXXXXX
Uad9 252 1.5 1.5 IXXXXIX

12(ABS) 4/85
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FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1987

(continued)
FUNC. OBJECT TRUST
EXPENSE CATEGORY CODE CLASS DOLLARS FUNDS TOTAL UNITS
OFFICE OPERATIONS U500 446 . 6 446.6
OFFICE EENT Us01 234 4.7 4.7 XXXXXXX
OFFICE UTILITIES uso2 234 9.2 9.2 XXXHXXX
BUILDING MAINT./RENOVATION usos 259 4.0 4.0 XXXXXXX
OFFICE FURNITURE/EQUIPMENT U504 310 43.0 43.0 XXXXXAX
VEHICLES U505 312 21.0 21.0 XXXXXXX
OTHER EQUIPMENT U506 319 10.0 10.0 XXXXXXX
TRANSPORTATION/FREIGHT us07 22 7.0 1.0 XXXXXXX
FURN/EQUIP/VEHICLE REPAIR/MAINT. U508 259 22.0 22.0 TEXXXXX
COMMUNICATIONS Us09 230 42,0 _ 420 XXXXXXX
SECURITY GUARD SERVICES us10 254 TXXXXXX
PRINTING U511 24 3.0 3.0 TEXXEAXX
RIG/II OPERATIONAL TRAVEL Us512 210
SITE VISITS-MISSION PERSONNEL us13 210 15.0 150 24
SITE VISITS-AID/W PERSONNEL US14 210 29 .4 L IA 7
INFORMATION MEETINGS U515 210 7.0 1.0 6
TRAINING ATTENDANCE U516 210 g.n 9.0 A
CONFERENCE ATTENDANCE usl7 210 2 7 2 7 2
OTHER OPERATIONAL TRAVEL U518 210 0.9 0.9 A
SUPPLIES AND MATERIALS Usis 26 32._0 59 0 XXXXXXX
FAAS U520 257 1397 139,72 EXXXXXX
CONSULTING SVCS. - CONTRACTS szl 259 THXXXX
MGT./PROF. SVCS. - CONTRACTS uszz 259 EXXXXXX
SPEC. STUDIES/ANALYSES CONT. U523 259 XXXXXXX
ALL OTHER CODE 25 U524 259 25.0 25 .0 AXXXXKX
TOTAL O.E. BUDGET 16315 16315 XOXXAXX
REGCONCILIATION (672 8) {B712.86) TXXXXXX
OPERATING BUDGET REQUIREMENTS 9589 958 .0 KXXXXXX
636C REQUIREMENTS Uéeoo iz XXX XX
TOTAL ALLOWANCE REQUIREMENTS ugoo 958 4§ 958 @ XXXXXXX
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES 124.,.2
EXCHANGE RATE USED (MARCH 31, 1985) $1 = R1.87
Estimated Wage Increase - FY 1986 to FY 1987 10,07 i}
Estimated Price Increase — FY 1986 tc FY 1987 10.0%  _

13(ABS) 4/85



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP? U.S. BASIC PAY
DIFFERENTIAL PAY

QOTIHIR AID/W FUNDED CODE 11
OTHER M1S8SION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R ARD R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN WATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMZR FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.M. PSC - SALARY/BEREFITS
ALL OTHER F.MN. PSC COSTS
MANPCWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCES
RESTDENTIAL FURNITURE/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWABCES
REPRESENTATION ALLOWANCES

ADJUSTED TABLE

FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1986

FUNC.

CODE

uioo
Uloi
uio2
vle3
Ulo4
U105
ulee
L1107
Uios
U109
Ul1o0
Ulll
uilz2
U113l
Uil4
Ulls
Ullé
Ullz

U200
u201
v202
U203
U264
U205

U300
uiol
U3o2
U303
U304
U305
U3os
u3a7?

U400
L4a01
Ual2
Lad3
U404
U405
U406
Uan?
U408
U409

OBJECT
CLASS

110
112
116
il19
119
126
120
128
129
129
212
22

2.1
i

238
2.5

1l
11

1:

b
e

25:
133
285
113
235
256
113

RS
(B VS |

3 IV S S
LA LA R b

LLC I L

YIS IV, |

[ SN ]

39

TRUST
_DOLLARS =~ _ FUNCS TOTAL = _UEITS
843.3 843.3
574.0 5754.0 10
53.8 _53.8  XERXXXX
0.0 0.0 YIEXXXX
1.0 1.9 LXXXIXX
33.1 33.1 b}
39.1 39.1 XXXXXXX
EXXXXXX
21.3 21.3 XEXITLEX
6.0 6.0 0xx
18.0 18.0 4
37.5 17,5 L
14,0 Y + R S
8.0 RO 3
4.0 4.0 2
—ib.0 16.5 5
1.0 2.0 15
145.7 145.7
12v.7 1212 8
4.0 L 0 0.5
11.0 11. 0 XXXXXYX
4.1 4.1 LOOOAK
4.9 £.9  XAKXX¥X
88.5 B88.5
61.5 61.3 2.4
EXXXXEX
27.0 22.0 a7
XXXXx X
209.5 209.5
34.7 35,7 7
26.5 26.5 XXV XXX
1.2 1.5 XXXY XXX
1.3 1.3 __ 0.1
42.9 42.9 LEXXXXX
__20.1 20.1 X KXXXX
75.5 75.5 X JAXXX
XXXXT XX
1.0 1.0 XXX

13(ABS) 4/85



EXPENSE CATEZIGORY

OFFICE CPERATIGNS

OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT./RENOVATICU
OFFICE TURNITURE/EGQUI:S
VEHICLES

OTHER EGQUIPMENT
TRANSPORTATION/FREIGC: Y
FURN/EQUIP/VEHICLE ki
COMMUNLCATICNS
SECURITY GUARD SERVICz?
PRINTING

RIG/II OPERATICHAL TE..
SITE VISITS-MISSICN FL. .7 ..
SITE VISITS-AID/W Pixl il
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAV
SUPPLIES AND MATERIALI

FAAS

CONSULTING SVCS. - CCk. .77
MGT./PROF. SVCS. - COU T.
SPEC. STUDIES/ANALY3E:Z 1.0,
ALL OTHER CODE 25

ted

i

TOTAL O.E. BUDGET
RECCNCILIATION

OPERATING BUDGET REQUIFL 115
€36C REQUIREMENTS

TOTAL ALLOWANCE REQUIRE: .73

DOLLARS REQUIRED FOR L7 .
EXCHANGE RATE USED (MARCT 1,

Estimated Wage Increacs -
Estimated Price Increa::

FY 1987 AUNUAL BUDGET

ADJUSTED TABLE

TEBLE VITI - FY 1236

(continued)

SUBMISSICH

40

FUNC. OBJECT TRUST

CODE  CLASS DOLLARS __FYubs TOTAL unITg

Uus00 399,46

uso1 234 4.3

U502 234 8.6

Us03 259 3.0

Us04 310 50.5

5065 312 19.0

U506 319 3.0

uso7 22 6.0 6.0 LXXEYRX

T. US08 259 18.0 18.0 EXXXXXX

Uso09 230 37.0 _ --37.0 J.9,0.9.9.0.9.¢

Us10 254 XXXXXXX

Us11 24 2.5 2.5, KEXMXXX

U512 210

U513 210 13.5 13.5 24

uUsla 210 24,8 24.8 b

U515 210 4.5 4,5 4

Usle 210 5.0 5.0 3

4517 210 1.5 1.5 1

¥518 210 0.7 0.7 4

U519 26 50,0 50.0 LEXXYAX

3520 257 127.90 127.9 XXXYEXK

us21 259 _ EEXXXXX

U522 259 . XXXKEXK

U523 259 . 9,484,944

Us24 259 20.7 20.7 149,000 4
1686.6 1686.6 YXAXXEY
(815.2) £815.2) = XXXXXX .
871.4 871.4% XEXXXKZ

U600 32 KXXXYXX

Helole} 871.4 871.4 XEXXXY Y

CIRRENCY EXPENSES __603.3
1935) $1 = R1.87
'Y 1985 to FY 1986 10.0%
Y 1985 to FY 1986 10.0%

11(ABS) 4/85



EXPENSE CATEGORY

L.S. DTRECT HIRE
U.S. CiTIZENMS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERTNTIAL PAY

OTHER A72./% FUKDED CODE 1l
GTHIL ' TITON FUNDED CODE 11
ED S . LLOWANCES
RETiar+-%7 - U.S. DIRECT HIRE
LIVILS .LLOWANCES

OTHIL AID/w FUNDED CODE 12
OTHER ©157124 FUMDED CODE 12
POST A2:LILMENT - TRAVEL
POST .. ILMENT - FREIGHT
HOME . . E - TEAVEL

Wo¥. .. E - FrEIGKT

ELUC .. TRAVIL

R £ CCAVEL

CTHL. . - .5 TRAVEL

TOET .2o7%u! . DIRECT HIRE
BALI :

GVEZT . WOLITAY PAY

AL . .07 i1 - FN

ALL . TTonoi2 - PN

BELZ: . .13 FN PERSONNEL
gOMTI . -TIIINYEL

PASA . 1. IIIANS

U.S. :. . SALAKY/BENEFLTS
ALL €. .- .S. PSC COSTS
F.N. :_ - 3ALARY/BENEFITS
ALL I x F.N. PSC COSTS
MANFTa. CONTRACTS

JCC C{..3 TAID BY AID/W
RESIS: i RENT

RESIl: . 'L UTILITIES

MAIzT., i AND RENOVATICH
QUt:T. . _LIwAKCES

RESLL. .. FURNITURE/EQUIP.
TRAN3. “:t.GHT - CODE 311
SECLF.. . -LixD SERVICES

DFF_ .. . 11212:%CE ALLOWANCES
REF:=C .. .. 212N ALLOWANCES

ADJUSTED TABLE

FY 1987 ANNUAL BUDGET SUBMISSION

TABLE VIII - FY 1387

41

FUNC. OBJECT TRUST

CODE CLASS DOLLARS _ FUKDS TCTAL yuIt3
U100 812.2 812.2

Ulol 110 474.1 474.1 8.5
U102 112 -

U103 116 418 431 8 FXXXXXX
U104 119 0.0 0.0 XEXXXAX
U195 119 1.0 1.0 XXYXYQy
Ul06 126 198 39.8 __8
yio07 120 3311 1311 TXXXXXK
ul08 128 TIXXXXXX
uioe 129 17.1 17.1 XXXXEXX
vl10 129 £.0 6.0 XXXXIXX
Ulll 212 21.0 21.0 3
Ullz 22 8.0 iR. 0 3
U113 212 42.0 42.0 9
Ull4s 22 %2 .0 52.0 9
uils 215 4.4 Ll d 2
tF116 215 1.4 KA S
uilz 215 R.5 8.5 s
u200 161.9 161.9

U201 114 1416 1416 8
U202 115 4.9 4.5 1.5
U203 119 11.5 11.5 Y YX
U204 129 4.3 & XX
U205 13 IXXXXXX
U300 97.2 97.2

U301l 258

Ulo2 113 67.17 67.7 2.4
U303 255 FXEXEYX
U30e 113 29,5 29.5 4.7
u3es 255 XKrXxx
U3de 259 _ —

u3io? 113 _

Uao0 167.4 167.4

U401 235 30.6 30.6 ]
Uvs02z 235 25.6 25.6 XXXX¥3X
U403 259 8.5 8.5 XXXXXXX
U404 127 1.3 1.3 __0.1
U405 an 18.9 ___18.9 EXXNX XX
U406 22 4.1 s XXXXNXTX
UAQ7? 254 16.9 16,9 TXXYXXX
U408 254 XOXXXAX
U409 252 1.% 1.5 XXXXXXX

12{A8S) 4/85



ADJUSTED TABLE 42

FY 1987 ANWUAL BUDGET SUBMISSION
TABLE VIII - FY 1987

(continued)
FUNC. OBJECT TRUST

EXPEKNSE CATECORY CODZ CLASS DOLLARS FUNDS TOTAL UKIT
OFFICE OPERATIONS U500 446.6 446.6
OFFICE RENT US0Ll 234 4.7 4.7 KATXNIX
OFFICE UTILITIES U502 234 9.2 9.2 AAARKX
BUILDING MAINT./RENOVATION Uso3 259 4.0 4.0 KXLKXEK
OFFICE FURNITURE/EQUIPMENT Usc4 310 43.0 43.0 AXXAKAK
VEHICLES Usos 312 21.0 21.0 XKXXXXX
OTHER EQUIPMENT Usce 319 10.0 10.0 KEXXLALX
TRANSPORTATION/FREIGHT usg7? 22 7.0 7.0 00,0.0.8,0
FURK/EQUIP/VEHICLE REPAIR/MAINT. U508 259 22.0 22.0 XXXXLKK
COMMUNICATIONS usoe 230 42.0 _ 42.0 XXXXXXX
SECURITY GUARD SERVICES U510 254 , , KXXXXXX
PRINTING Us1t 24 3.0 3.0 KXXXKXX
RIG/I1 OPERATIONAL TRAVEL Usiz 210
SITE VISITS-MISSION PERSONMEL U513 210 15 0. 1c 0 Y
SITE VISITS-AID/W PERSONNEL U514 210 29 4 29 _4 7
IEFORMATION MEETINGS Us15 210 7.0 7.0 5
TRAINING ATTENDANCE Usie 210 an 9.0 o
CONFERENCE ATTENDANCE usi7 210 2 7 0 9 N
OTHER OPERATIONAL TRAVEL U518 210 0.9 0.9 A
SUPPLIES AND MATERIALS Us19 26 52 .0 52 @ XXXAXXX
FAAS us20 257 139.7 1397 XETXXAX
CONSULTING SVCS. - CONTRACTS us21 259 1 99.99,94
MGT./PROF. SVCS. - CONTRACTS us2z 259 XXEXEIX
SPEC. STUDIES/ANALYSES CONT. usz3 259 XXXXXXX
ALL OTHER CODE 25 Us24 259 25.0 25.0 XXXXXYEK
TOTAL O.E. BUDGET 1685.3 1685.13 XXEXXEX
RECONCILIATION (707.8) (107.8) KAANAKX
OPERATING BUDGET REQUIREMENTS 977.5 977.5 XAXXAXXK
636C REQUIREMENTS ueco 32 XXXXXXX
TOTAL ALLOWANCE REQUIREMENTS yooo 977.5 977.5 XXXYXXXX
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES 751.1
EXCHANGE RATE USED (MARCH 31, 1985) $]1 = R1,87
Estimated Wage Increase - FY 1986 to FY 1987 10.0%
Estimated Price Increase - FY 1986 to FY 1987 10.0%2

13{ABS) 4/85



FY 1987 ANWUAL BUDGET SUBMISSION

. et T T = T o i T . i o . e e B T T D o P e . o - W ] T — e

Job Title/Pogition Descriptiom

Administrative Assistant

Senior Accountant

Secretary

on on U.§. PSC Cost
Y 1985 FY 1986 FY 1987
$26,000 $27,900 $30,700
B/85-7/86 8/86-7/87 8/86-7/87
$16,000 $17,500 §19,300
4/85-3/86 4/86-3/87 4/87-3/88
$15,000 $16,100 517,700
9/85-8/86 9/86-8,87 9/87-8/88

14{ABS) 4/85
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FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII(b) — All Other Code 25 Detail

FY 1985 FY 1986 FY 1987

Description of Service

NONE

15{ABS) 4/85



INFORMATION TECHNOLOGY NARRATIVE

By the end of fiscal year 1985 USAID/Lesotho will have six WANG
professional computers in operation. They are used by eight 0USDH's,
eight PSN's, three U.S. contractors and a number of TDYer's. The

applications in order of importance are:

1. Data communication with RPMC for MACS inputs.

2, Project and OE budgeting and analysis.

3. Word Processing.

4. Participant tracking

5. Various spreadsheets. (Property/Personnel Lists, Pvaluation

Plan, Tickler Systems)

These s8ix units should meet the needs of USAID/Lesotho over the next four
years. The only anticipated expansion is to a telecommunications iink
with USAID/Swaziland. With the installaiton of a V5-65 in Swaziland, the
possibility exists to transfer the USAID/Lesotho accounting records from
Naircbi. Then by way of a leased line we could operate interactive with
the MACS accounting system in Swaziland. This step would both reduce the
workload in RFMC/Nairobi and give us ready access to our accounting

records and reports.
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FY 1987 ANNUAL BUDGET SUBMISSION

TABLE VIII(c
OBLIGATIONS FOR ACQUISITION, OPERATION
AND USE OF INFORMATION TECHNOLOGY SYSTEMS

Fiscal Years ($000)
Item and Explanation 1685 1986 1987

1. Capital Investment
A. Purchase of Hardware

Purchase of automation equipment 19.8 2.0 2.5
by the Mission; such as WANG VS
mini-computer, WANG OIS System,
WANG WP equipment and micro-
computers {including portables)
and their associated
workstations/terminals, printers,
and telecommunication modems and
miltiplexers.

B. Purchase of Software or Other Equipment
Purchase of software by the 1.4 1.6 1.8
Mission to operate on existing or ’ ’ )
new automation equipment (hard-
ware) —-- CP/M, Multiplan, DBASE II
and III, Microstat, LOTUS 1-2-3,
etc. Other equipment includes
special purpose furniture.

C. Site and Faecility
Cost of proposed site construction
to prepare for setting up a WANG
VS or WANG OIS automation system,
such as raised floors, walls, air
conditioning, power line
conditioners, and uninterruptible
power supplies.

SUBTOTAL 21.2 3.6 4.3

16(ABS) 4/85
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FY 1987 ANNUAL BUDGET SUBMISSION

TABLE VIII(c) (continued)

" o i T P . . . i e . Sl . S . B . o . R e e i e W e L A i A i o . e oy e e

Fiscal Years ($000)

Item and anation 1985 1986 1987
2. Personnel N/A

Mission will provide requirements
below for the number of personnel
involved in supporting the
information technology functions
according to the following
categories:
Number of Personnel engaged in
Systems Management:
Systems Operation:
Programming and Systems
Development:
Clerical Support:
{Personnel that use systems will
not be included)

A. Total Compensation, Benefits and Travel

B. Total Workyears ( ) { Y ( }

3. Equipment Rental, Space and Other Operating Costs

A. Lease of Equipment N/A
Obligations for lease and

maintenance of non-government
owned equipment (rented
equipment) and software furnished
as a part of the rental contract.

B. Space N/A
Obligations for lease of space or
government furnished space to
house automation equipment as
well as office space for
personnel {direct-hire and
contractor) involved in the
information technology function
{see 2A & 2B) including bdbasic
utilities and house keeping
services.

17(ABS) 4/85



FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VITI(c) (continued)

Item and Explanation

C. Supplies and Other
Obligations for supplies and
software rental (not included in
a rental contract for equipment)

D. Non-GCommercial Training
Obligations for planning and
conducting government operated
training to prepare users to make
effective use of automation
resources.

SUBTOTAL

Fiscal Years (3$000)
1985 1986 1987

2.2 2.5 3.0

3.2 3.7 4.2

Ccomercial Services

This includes obligation for
services where payments are made to
private industry.

A. Computer Time
Obligations to fund contract with
a private firm to provide
computer time to the Mission.

B. Leased Telecommunications Services
Obligations for leased telephone
lines and other telecommunication
services to obtain data from
other computers or to titransmit
data. For Missions, where
applicable include, but identify
sepavately, the lease of local
telephone lines, modems, and
other equipment to reach the
Arerican Embassy's Office of
Communications for the purpose of
the transmission of data to and
from AID/W.

-0~ 6.0 12,0

48
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FY 1987 ANWUAL BUDGET SUBMISSION
TABLE VIII(c) (continued)

—— e L P . e T o e b . T o e ks L e . e e " e i e

Fiscal Years ($000)
Item and Explanation 1985 1986 1987

C. Operations and Maintenance

(1) Operations
Include funds to be obligated

for contractor services to
operate a WANG VS computer or
an OIS System (systea
administrator and staff, not
workstation operators).

(2) Maintenance 6.5 5.0 10.0
Include obligations for
contracts to maintain
government-owned equipment
(hardware} and software that
is currently in place and
that is to be acquired in 1A
and 1B above.

D. Systems Analysis and Programming
Obligations for contractor

services to design and program
new ADP or OIS application
systems and to maintain existing
application systems.

E. System Design and Engineering XAXK  XXXX  XAXX
(Do not complete - OMB
requirement not applicable
to AID.)

F. Studies and Other
Cbligations for management and
feasibility studies, requirement
definitions, and commercial

training.
SUBTOTAL 6.5 15.0 22.0
5. TOTALS
Total Obligations 30.9 22.3  30.5
Workyears (From item 2A) { ¥ ( ) ( )

19(ABS) 4/85



FY 1987 ANNUAL BUDGET SUBMISSION 50

TABLE VIII(c) (continued)

Fiscal Years ($000)

Item and Explanation 1985 1986 1987
6. Special Breakout 9.7 22.3 30.5

A. Amounts included in Mission
allowances for existing systems.
(Includes 2A, 3, and 4)
(Services for equipment in place

only.)

B. Amounts included in Mission 21.2 0 0]

allowances for new or_ expanded

systems. (Includes 1, 2A, 3 and
4,) (Equipment and services for
new efforts beginning during the

fiscal year.)

20(ABS) 4/85



ANNEX J 51

FY 1987 ANNUAL BUDGET SUBMISSION
TABLD YITI[d] - Information on U.S. Direct Hire Staffing

s o - . e, - — - —————— — . ot . T — . S s T e e T o Bl k. R . e e T S . T — T — T " f—— — o — — = —

Program Management FY FY FY

losno. Positiz- Tizle Responsibility 1985 1986 1987
0005 Mission Director None 1 1 1
0010 Deputy Director None .6 0 0
0020 Executive Assistant None 1 1 -9
0015 Executive Officer None 1 1 1
0093 Controller None 1 1 1
0050 Program Officer Rural Health Dev. (6£32-0058) 1 .7 0

CCCD (698-0421,32)

Peace Corps Small Projects (698-0506.32)
PD&S (698-0135)

PL4BO

0072 Human Resources 1 1 1
Development Officer Manpower Development (632-0069)
Basic & Non-Formal Education Systems
(632-0222)
Coordination of Education Components in
all Sectors
0080 Gen. Eng. Officer Southern Perimeter Road (690-0076) 1 .7 0
Rural Water and Sanitation (632-0088)
Energy Initiatives (698-0424.32)
0095 Agricultural Dev,. 1 1 1
Officer Agriculture Planning (632-0218)
Agricultural Production and Imstitutional
Support (632-0221)
PL-480
0100 Proj. Mgr./Agr. Credit Union Development (632-0214) .7 1 0
Farming Systems Research (632-0065)
Land Conservation & Range Development

{632-0215)
New Asst. Director/Prog. None 0 .3 1
New Asst, Program (IDI) PD&S, PL-480 0 0 0
New Asst. Ag. Dev. Off.(IDI) 0 0 e
0060 Proj. Dev. Officer Ceneral Project Implemeutation and .3 1 .7

Monitoring
Instructional Materials Resource Center

(632-0061); National lniversity of Lesotho

(632-0080); Lesotho Distance Teaching Center (931-1054);

Ag. Production and Institutional Suppor: (632-0221)
2TE: Tirect nov . wivkyear ktotals chown in TABLE VITI{d] must agree with
wrkyozr level . :_z"arized by the #frica Bureau for USCH excluding ICIs
notrainias evsi i covered under Taclas VIII{e].



ANNEX J 52

F-_ 1587 ANNUAL BUDGET SUBMISSION

TAsLE 11IITe} - Information on IDI Staffing
35 , FY FY FY
lode Title 1985 1986 1987
02 Asst. Program (Completes Training 11/87) 0 .8 1
10 Asst. Ag. Dev. Officer (Completes Training 11/87) 0 .8 1

OTE: IDI workyear totale shown in TABLE VIIIfe] must agree with workyear
svels authorized by tke £frica Bureau for IDIs.



ANNEX J 33

FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII[f] - Information on Foreign & Third Country National Staffing

o s ————— — T —— —————— . " ] . o e T} T . . el sk T T . TR T T — T i — — o AT " ]} S

FY FY FY
"SN/TCN Descriptive Job Title 1985 1986 1987
FSNDH General Service Asst. (Inventory, Supplies) 1 1 1
FSNDH Financial Assistant (Cashier, OE Budget Control) 1 1 1
FSNDH Voucher Examiner (Project & OE Voucher Review,
Alternate Cashier) 1 1 1
FSNDH Training Assistant II (Participant Coordinator) 1 1 1
FSNDH Program Assistant (Project Implementation) 1 ] 1
TCNDH Chief Accountant 1l 1 1
TCNDH Engineer 1 1 1
FSNDH R 1
FSNPSC Agriculture Assistant 1 1
FSNDH 1
FSNPSC Clerk II (C&R) 1 1
FSNDH 1
FSNPSC Clerk I {Receptionist) 1 1
FSNPSC General Services Assistant (Procurement, Shipping) 1 1 1
FSNPSC General Services Assistant 1 1 1

1

foreicr Mational, including TCNs, direct hire workyear totals shown
VITI[F] must agree with workyear levels auttorized by the Africa

0

-
-2

BN

L

r
L



ANNEX J 34

fY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII[{g] - Information on Part-Time Staffing

S - —— o — . e ok T B ok o e e T TP Y e e e M TP (o M i AL St M R - T —— T . Ty "2 o S — T T T s . A4 P S

s/ FY FY FY

‘SN/TCN Descriptice Job Title 1985 1986 1987
USPSC Secretary .6 .6 .6
USPSC Sr. Account .8 .8 .8
FSNPSC Charperson .7 .7 .7

OTE: U.S. and Foreign National, including TCNs, direct hire workyear
otals shown in TABLE VUIII[g] must agree with workyear levels authorized
y the Africa Bureau for Part-time.
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FY NHUAL BUDSEY SUBKYSSION
TABLE XIII
PL 480 TITLE 11
I. Country LESOTHY
Sponsor's Name CATHOLIC RELTEF 3ZAVICLI {CR3)
A. Matermal aod Child Health.....ecceveevvvensaasr...Total Rocipients 123 620
No. of Recipients (Thousands)
by Commodity Rame of Comnodity KGS Dollars
129,600 SULGUS WSEAL ;;::g Bims
129,600 HON AU DRIED MILX BELERRSS
125,800 TI IR STLAU mEz LEER
Total HCH [ARE 302,032
B. School Feeding.eevsvecsescassesersvanansansnsssss-tobal Reciplears X
¥e. of Recipients {Thousands)
by Conzedity Name of Coro-iity KGS Dollars
Total School Feeding
C. Other Child Feeding..oueevveesnsanvonansanans ..Total Recipiecuts
Ho. of Reciplenmts {Thousands)
by Couvedity Hanz of Cormodity KGS Dollars
Total Other Child Feeding _
D. Food for Vorkive.oosnrnninvrnesnosnaannnennns ..Totzl Recipientszy oo
Xo. of Reclipioents {Thoucands)
_by Cor—cdiey Nan2 of Ceor.ogdicy KCS

57,000 L SURPOSE FLOUS
57.000 CORHERL
57,000 SUYSc R SALAD 71T

Jotal Fced fer Werk

E.

Ro. of Fecliplents

by Comglity

Other (Specify).......33QQﬁ%4.§%E§§.........

«+-Total Recipicnts

Tot>! Other

1
ey y oL

PRUSESRESISFERER Y

{Thourands)
Rame of Cwordity _ kG5 Dolliczs
WHEAT wh%0 £iz.000

RPN
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¥Y1987 Annual Budget Submission
PL-480 Title II

Country: LESOTHO

Introduction to Operational Plan

Since the submission of the FY1986 ABS, USAID/Lesotho has utilized
consultancy services to produce two additional reports on the PL-480
Title II Food for Work program. "Guidelines for a Food for Work Action
Plan 1985-1990" (November, 1984) established the basis and criteria for
redirecting elements of the existing FFW program into agriculture
development activities. The second report, "Proposals for a Watershed
Management Program: Agriculture Production/Conservation Projects
Supported by Food for Work™ (April, 1985) specifically identified
production and conservation activities which (a) support current GOL
policy which specifies that conservation programs should also include
income generating production activities; (b) allow for innovation in
utilizing appropriate raticon levels on a "work norm/task work" basis;

(c) protect and develop scil, water and vegetation resources; (d)
considerably relieve management burdens on the GOL by allowing for less
frequent transport of P1-480 food resources to district commodity
warehousing areas; (e) allow for training of Basotho in conservation and
production practices; and (f) can be supported by, and be supportive of,
the USAID Lesotho planned agriculture development activities for the
period 1985-1990.

USAID/Lesotho's portfolio in agriculture will be dominated by the
implementation of the multi-component sector-type project, Lesotho
Agricultural Production and Institutional Support (LAPIS), scheduled for
implementation beginning late FY1985, LAPIS provides large levels of
technical assistance and training for the Ministry of Agriculture to
assist in its three components of production, research, and extension
education. CRS activities in production/conservation address and
complement the objectives of the LAPIS Project. The Mission believes
that the two projecits are therefore symbiotic and mutually supportive.
We envision, for example, that LAPIS resources could be used to train
extension personnel necessary to provide advice and guidance to farmers
such as those participating in the watershed management program.
Further, LAPIS will provide expert technical assistance in crop
production guidelines, marketing and irrigation which will als¢o support
the CRS program.

Catholic Relief Services has reviewed the report on watershed management
mentioned above and the proposed activities therein and is enthusiastic
about beginning implementation of the concept as soon as possible. The
CRS FFW activities discussed in the Operational Plan attached to this ABS
have been derived from the proposals generated in the Watershed
Management Program Report. In addition, key GOL personnel have been
contacted about the proposal, including the Foocd Management Unit, the
Ministry of Agriculture, the Ministry of Cooperatives and Rural
Development and the Cabinet. All persons contacted have expressed strong
support for the concept.
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The CRS Operational Plan also provides for pilot level experimentation in
phasing down food allocation at 5 MCH centers while, at the sarme time,
initiating new production activities with the present beneficiaries at
these centers. Indicated low levels of malnutrition at these I centers,
using data available over the last two years, clearly show that such an
experimental phase down effort in MCH activities is warranted.

The USAID/Lesotho Mission views the new activities proposed in the CRS
Operational Plan very positively, We are now implementing the process
initiated two years ago to change the character of the PL-480 prograr
from one of food relief Lo one which stresses development acrivities.
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CATHOLIC RELIEF SERVICES/LESOTHO

OPERATIONAL PLAN (OP) FY 1986

Identification

Cooperatineg Sponsor
i = by

Cathclic Relief Services (CRS)
United States Catholic Conference
1011 First Avenue

New York, Kew Yerk 10022

U. S.A.

Country of Operaticn

Kingdon of Lesothn

Dzte Submitted

Haw 10, 1985,
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Name/%ddress ¢f Principal GOL Counterpart Agency

Focd l'anagement Unit (Fi'U) Cabinet Office
P.0. Box 57
PASERU. Lesotho

American Citizen Directlv Responsible for Title I1I
Program Sucervisicn

Michael T. Ricenour, ¢ ntry Fepresentztive
CRS/L sstho

P.0, EBox 156

FASERY, Llesotho.

Time Devoted to Title I

Assistes FProgram Activities

Fell time on Title I - assi=ted CE&S Fpood and Nutriticn
Procgram and CRS Rural Works Pregram activities gleng with
ather socig-econcmic deve}ocmen. pro ‘ects which relate
directly to these Title Il - assisted program activities.

List of Supervisory Staff by Functicn

Country Reprezentative 1 American
Qutreach l'arager/Bural Horks Consultant 1 Danish
Feod and NHutriticn Dept, Manacer 1 ltosctho
Administration Assistant 1 NMosotho
Head fccountant 1 tiosotho
Shipp ng lanzger 1 l'osothe
Rurzl berks Frogram Superviser 1 lesothe
Associated Develepment Activities

Coordinztor 1 Arerican
Food and Hutritien Lept. Asst. Mznager 1 Mosothe
Social korhers 1 Banish + 1 FPosozhe
Food and hutrition Supervisors 3 Bosctho

Area - Szope- Conditices ¢f Crerzticns

The €RS/Llesothy FL.290 Title Il - assisted preogram 27tivilies
can be divided into two cateqna-ies: the (RS Fgo2 o o avd
Nutriticn Pregrar (Paternzl Chi1Z Mezlth), and the {RE Fure

Works Frogren (Fooc-Fer-Yerk),
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PROGRAM 1

The CRS Food and Nutrition Program (Maternal Child Health)

- Estimated Reguirement FY 1086 8,400 N.T.
- Estimated US $ Value of FY 1986 Tonnage

Requirement: $2,597,640
- Estimated Number of Recipients in FY 1986 140,000

A. BACKGROUND
B. CURRENT APPROACH
C. 1986 FCOD AND RUTRITICH PROGRAM

1) PROGRAM SELECTICH CRITERIA
2) DEVELOPPENT ACTIVITIES
3) NUTRITIGH EDUCATION AND GROYTH SURVEILLANLE

D. FINANCIAL SUPPCRT
E. DISTRIBUTICHN HETHODS
F. GOL PARTICIPATIOH

Backaround

The CRS Foed and ! atrition Program (FNHP) addresses the
problem of chronic child malnutriticn in Lesothe, with
specific emphasis p’ iced on the participating family's most
vulpnerable household ‘embers - the weman of child-bearing age
and the under-five ¢t 1d. This program now finds itself at a
cross roads. For mz y yezrs, CRS has steadily built up the
numbers of clinics, nd the numbers of mothers and chiidren
served by the progr m. CRS 1is now at the Tlimits of its
approved level of racipients in this catecory, and still
wishes to explore the pcssibility of expanding the program in
the mountzin arezs o Lesstho where malrutrition rates are
known to be higher. At the same time, CRS recognizes that
malnutriticn ratzs are very low in certazin cof the 1
Towland clinics where programs were started in the ez
years of CRS invelvement in Lesotho.

CRS therefore wishes to reduce, end mav eventuzlly eliminzis
the food packace et certain of these clinics. At presont,
these rescurces will be retargeted to areas of greater
rutritional reed. In ilhe longer term however, CRS will ke in
a position where enly & lcow level of food dnputs will te
required tc meet preblems of severve malrutriticn.  However,

-3-
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2s food is an ircentive for tke methe ~s' particicatizr ir the
program, &nc the fees paic b~ the rcthers further sipIgrl tre
costs of providing a cuality service, a8 rew Croertive
structure for rmocthers 11] Fave to ba devised to atirac?
continuing participaticn in the Feed and Nutriticn program.

Current Aoorozches t5 the Problan

The CRS Frood ard Kutriticn Froerzm in Lleccibe
problem ¢f chrernic chilé mairutriticn eard ditc
cause, tre poeverty within  th gvilv, by
specializesd heeglth, nutritien erd eccrirmic
interventicne,

Specific pron-a= purseses includa:

- Educaticn ¢f motrers in nutriticn and c¢hiid tezlir care

- Previsicn of supclermeniary foods to irsyura gn acoguzite
diet for enrolied uncer-fives arnd wcrmer of chilc-tearirg
age

- Support of lzcal instituticral :apacity o cperzte 2 seif-
sustairing maternal chiid hezitn program

- CertirLirg rzfirerent of the
which will gprovice the basi
netriticrel education, and use ¢

- Improving e  enrellec

particiraticn in ecorcnic cerevatirg
the cilsee? profent current iy e
the cuck, fisn pord end garcen prei

- Integraticr of the hezlth and nrnutriticn services with
Primary Health Care gotivities.
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FOOD AND HUTRITICH STRATEGY

Program Selection Criteria

An internal review of the Food and Nutrition Program was
completed during FY 1985 which lays the groundwork for the
strategy. It is designed to reduce the numbers of children
and mothers receiving food at a number of lowland clinics in
the northwest of the country which have been identified as
the initial ereas where the strategy will be implemented,
The specifics of the recucticn strategy are:

a. Mothers will be advised that after a specific
date, that all children who are above &0
percent of standard and over the age of three
years will graduate from the fcod component of
the progrem. These mothers will be encouraged
to continue to bring their children to the HCH
center for the education and immunization
program.

b. New children joining the program will receive
food cnly if they are telecw the eighty percent
of stzndard and belcw the age of three.

The eighty percent of standard s a universally accepted
level, tbtelow which children are considered te be
malnourished. The age ¢f three was chosen because by that
age, children have survived the nutriticonal problems of early
childheod brought con by the weaning process and infectious
diseases. By 1ike age of three, they are usually on a
steadily irpreving growth trend., In addition, by age three,
they have cormpleted their immunizations. Only children beiow
the age of three and below 80 percent of stancdard will
receive the food ration.

Perticipating methrers who do not receive the feod ration will
be charged a much lower fee when they visit the clinics, or
possibly ncne at all., New education and training activities
&t the clinics and the incentive of  assistance with
preduction/income ceonerating activities will be previded to
mothers, It is envisaced that these incentives will ke
sutficient to maintain a2 goed rate of attendance at the
clinics.

(RS will plan  end irplement this stratecy with the MHinistry
of  Hzelih {131, The first vear wil) test  the
eppreopriatenszss of tha 80 cul ofi end cive clinic staff the
croortunity  to worh meore intensively with malnourished
chilcdren. There ars reascens other than lack of feood that mav
account for the rma2lincurished state, cuch 29 acute ard chronic
itIness, small birth woight and nzgiigence ¢n the part of the
mothor,
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Therefore, medical attenti:n, social services and other
interventions will be resoo'red to affect this peopulaticn.
The zppropriateness of centinuing the fend raticn to these
families will be evaluated 2t the end of this year.

CEVELOPRENT ACTIVITIES

Centers where the fced cormoerent is beirg phaced cut will te
priority centars for increzszd cevelapment activitiss, 2
need assessnant will be dene with cgrouts of intsrestied vomen
to determire treir interestz in zrd fzagibility of frco-z
generating activities.  To surpart theee activities, (BRI is
upgrading the technical an? agmirigirative capacitv of its
Project Office., To suppert z:ztivities g% the center lsyel,
CRS will rely cn extsnciern ggents ard cother 2uvzilarics
rescurce pecple. If thes2 resnie gre rot availabie, (R0 wii}
develop other mechanisms to provide this suppert as resteld,
(RS is currently develcpira a complete inventcry cf tre
resources at the clinics in its FHP an¢ in the willecszs
served by each clinic., Tre cata cover & wide range ¢ trpics
from the facilities ava1“~19 at the {linic, tc thre preserce
in the area of Villace Fezlth lcrkers (VHU) and other
extensicn perscnnel, Information on villages will igentify
the chief, the type 07 w2'er scurces, preserce ¢f VH.s,
extensicn perscrnel, and ar - develepment preojests which are
cperating in the village. This data is essentizl for
planning anc 1rp}»"enta*1cq -1 incere generating activities.
The inventories for the f{ive <clinic areas where tre
phase-down is teo beqin will 2 conductsd on a priority basi
In addition, a basic sccic-2 tpeomic sur !

in at lYeast ore of the fiv: clinic are
n

provide further informatison :n the incomes, ‘trealth siatus,
and preduction activities of . he target pepuleticn that vil)
be used in planning inc. -2 germerating activities. In
additicn, the infcrmation 311 b2 used as baselire ¢212 te
evaluate the effects of the p-ase cown cof the foed coroorent,
e~

Training activities will be an {rcortant Cﬁrconent ¢ tre
planned ircome gereraling activilies. C.R.S, irtende g
contract with thre Lesctho Distence Teashing (entre, {LDT(}.
This orgarizaticn specializes in =aformzl gdult ec;:a:t:".
L07C will develso the  trairipg ~zterials, provize tre
trzining ¢f profect facilitaters ard irilic cLpee, Teioe o F
their develcprent  ectivitiss, REDESI oF3 | cersiooeilh e
exrerience  in LC!L re owith wgror irzemg egrovzices
greecs, ard has caveleoped iriirira o S o o S e
qreup fhﬂ’***r‘n;, s. cle bociier foeaTha plzerins
The raterizls ara gyaziiahls - ,o@rd ave ropstt
gdaptzdle to the sranizl roeds o ire gymrpierce of te s
YOYC will b2 dreziiahle in oaved o pf o tho riniaT0g
inkarent irn drces2 corneration with weoran's aroans,
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Mutrition Education and Grewth Surveillarce

These two cemponents are among the strongest of the current
FNP. A recent study of the program revealed that
participating mothers krew more about health and nutrition
topics than non-participating methers, The data <cellected
through the GSS is extremely useful to CPS in evaluating the
effectiveness of the program and for determining areas of
high need. The data are alsoc extensively ussd by the NCH in
its analysis of nutritional status of chiidren in the
country. Given phase dewn of food activities in sslected
clinics, CFS will fdncrease dts efforts in ecucaticn end
grewth surveillance in ceollaboration with the NOH.

This program direction is an opportunity to build wupon the
¥Villege Fezlth korker (VHY) program estaslisked by the I'CH,
These workers provics simple basic  services wilh referral to
medical facilitiss fcr more serious problems, To date, the
YHW progrem has concentrated scnewhat on curative health
measure, but the !0H is interested in riocre prevention
activities.

T

Financial Support for the FNP

At presant, t
stafi, food s
¢roup of D’“t

ics are self-suprerting. Cc
4 food transpartation {takis
linics as a whole) are et »
the mothers cor . In the five clincic implemertire
the phase down o feod, CRT will work with the cliiric
merecers to ascure the ceontiruing firancizl viability cf the
program. Costs will bte less without the food comporent, but
the mothers' contributicng will also be lest, Flnb.ci
self-syfficiency is the gcal for each cliric.

Distribution Mathods

The CRS Feod and Rutriticn Pregram's logistice? chain s as
follews:-

peintz  ¢f
points of
EufhauFuthz,

e -1 t
r\:‘.{.-“.: Soilen
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3. Scuth African Pzilwevs' Read teolor Transcort
divisien carts FL.2IT Title ! cermodities
directly inte Focd Penacerent Unit gigirict
warchouses at Butha-Euthestonpale’s Heewr, Tuthirg

points cof entry.

4, Private South African trarscorters cart FLOATO
Title I cemmodities o
lafeteng/Lerite/Cacha’s ey torbiticrg fro-
reitheacs in the Ferublizc of  South Miriga,
Vecener/CuntreeTatatielesinderbyrg
respactively

5. South African Failways ca'rtairs 2 ragil-sad in
l'zseru and Feood  Yarmzzoemsont Upit cortracis
ari ite iscihe cartene cortracts to rove TLITC
Title 1! ceorradities frim the S0P Przaeo
reitfeac into FI'U's Eztton Store im Paeeru,

6. A1 the proiect level, the (RS ond  and
Butriticn Frogrex's distribtuticn metros  are
prescrited by the pregran reculaticns  eanc
guiceiines contaired 1in the crrprekercine arnd
recently revised third rarty gcveemzet betacen
€RS and each participat rg cliniz center

GOL Particiraticn

Tre currert CCL/CRS Country fgre 1e78, ard
mest  recently emencded on z? y ee¢ 2% the
feundaticr fer  contiruing GCL ¢ 2 ; ir tha
CRS/Lesctho's FL.ASD Title Il progcra Threegh  triz bacts
agres~ent, the GCL assures cduty-fres drpertatice of gl
PL.ASO Title I cormeditiss, Trhe GQL'e Food Varageremt Uris
(FI'U) provides vital district-level warercusing scace arc thre
f.rsonnel and adminisiraticn neceszary for receivirc, mrgrer
storace, timely dgistrituviicn, and eacguragte regovcirg ard
accounting cof this FPL.&T i I rescurce. ire (ol's
cceperetirg ninistries bz nifica: firarncizl  and
d“zr1<+.h§:ve burdern vhsepuye-t irlar?
transportatien of FL.OZED ties, Tre TIL Fzg
eccented finap-cial respo Bitity  foroary
lesses, dzmage erdor rmis 1] cormooitias
while urdor its centrel,
The G0L zzcents to ceover 2ny  gnd  ail do-urrzre  grgingcos
incurred with the irpertation of (RS leeeenn's FL_277 Tiels
Il Cormodities. The GLL also provides dirscr firaroizd
support in the fom ¢f an ennuzl cash grant to (R85 7leczi-0 te
help cever  the acministrative cocts ¢©f  (FS ir toa
irplemzntation c¢f @ FL,2C0 TJitle Il pregram in lzscide
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Section Il of this FY 1236 QPP details GOL contributions to
the CRS/Lesctho PL.480 Title II program.

CRS/Lesotho  has developad an effective food distribution
monitoring system to help ensure the highest degree of
accountability. This svstem includes (4) FNF Supervisors and
{10) Clinic Commodity Management GOffficers. The Supervisors
visit all clinics throughout the country on a recular basis
so that program auality is maintained. The CCIO's are based
at cur largest clinics to ensure both commodity and financial
accountability. The CCI'0's are currently funded thrcugh the
Cfutreach Grant and will be absorbed by CRS on completion of
the grant,

]
)
t
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PROGRAM 2

- Estimated Requirement FY 1986 6,552 (N1}
- Estimated US § Value of FY 18E¢€

Tonnzge Requirerent: 1,619,400
- Estimated Number of Recipients

in FY 1956 57,000

The CRS Rural ¥Works Program (Fooc-For-Hark)

A. BACKGERCULD
B. 1936 STRATEGY
1. AGRICULTURE PRCDUCTICN/CCLSERVATICH PROCECTS
() SCCPE OF PROJECTS
(B) GCBJECTIVES
(C) TILLUSTRATIONS OF ACTIVITIES

1) Mountain Livestock Areas
2} Foothills and Lowlands Areas

(D) MANAGEVENT
(E) KORK QRGANIZATICH
(F) TRAINING PRCGRAL
2. PLARNING ACTIVITIES FOR 1636

{. GENERAL FFP OFERATICNS

0. CONTROL & RECEIFTING -- RECCRDS FRCCEDURES & AUDITS
E. PORT FACILITIES - PRACTICES

F. FINANCING

G. ACCEPTABILITY CF AVAILABLE FCCD

H. PRCGRA! PUBLICITY

I. CONTRIBUTIONS TO THE FROGRAM

BACKGRCUN

Soils erosicn 1is cre of the rost impertant pridle-s cof
Lescthe's agriculturs. A rnumber ¢f diffgrert aopreacies

been taken to ameliorate the situxticn since ke 18303, 3i0-¢
have inveived treztment  of large areas thriugh ire
establishmzrt of terraces, checl  cams eord unrgiorzey
vaterways, accorplished with ra’or irput 'R o Se R

equiprent, hichly slilled techniczi  and surervieory si277
and 2 wzge paid labor force.

-10-
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Since the late 1960s the FFW program has also undertaken
activities in conservation. These organized by the Ministry
of Agriculture (MOA) have had as their objective the
protection of agricultural land. These activities benefit
from technical staff who design and supervise activities and
often from other materials and equipment inputs which the MOA
has available.

The Hinistry of Cooperatives and Rural Development (MCRD) FFW
activities are described as "community conservation works".
They generzlly involve 1isolated efforts in and around
villages to control the growth of dongas {gqullys) through the
constructicn of silt traps.

In order for FFW activities to be effective, the objectives
of the activities must be clear and the scepe of work carried
out in each area must ¢reate te conditiens for the increases
in agricultural incomes that, in turr, can provide an
incentive for maintenarze of the conservation structure.

The management problems of the FFW program are at three
ler :1s, that of the individual workgroup/wori2r, that of the
ministries dinvolved with specific project activities, and
that of the central organizations concerned with managing

overall feood aid programs, especially the Foed Maragement
Unit {F¥U) and CRS.

At present workers are selected by village committees -
either Viilage Development Committees (VDC) or Conservation
Cormittees {(CC). Once the original activity is underway, the
workaangs operate in quasi-isolation aithough they do receive
occasional visits from MCA, MCRD or CRS field staff depending
on the project. The workers have a Timited unde-standing of
what they are doing and the activities benefit from few
complementary inputs.

Due to the transport and management difficulties of the
intermediate crganizations, the werkers are very rarely paid
at the cenclusicn of their three week working period.
Horkers perceive little or ne connection between work
accemplished and pzyment, and the Jlaborer is downgraced to
the level of the recipient of & handout. The essentizl
requirement is for & new orcanizaticnal end incentive
structure for FFY which makes a clear connection between
productivity and peyrent in order teo maintain the dignity of
the worker and to achieve results,

-11-
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Although a variety of organi aticns or individuals may te
involved in the project idcer:ificaticn precess, activities
cnce aprroved, beccme the reipensibility of PCA, BROFD and
CRS. These organizations ruc! prepare final plans for the
activities, arrange for werttarg supervisicn, provisicn c¢f
material inputs and for the roverert of food cormedities te
the work sites. Given thre lzrce nurter of small activities
supported, all aspects c¢f this process present rmanggerment
difficulties, Howuever, tre rmgst significant  burcer

representing the heaviest <c¢2sis %o the crganizaticrs. 15
movement of corredities to pey the werbers. Significar?
management resources are civerted awzy from  technical aveas
t: movements of food; techrica ss'ﬁrv‘sicn e’ gctivities
suffers. A rew oroaﬁ**atzcna? structura is resuired trat can

surmount these difficulties.

At the naticnal level, CPS and the F'"I have reszeonsi

]
')
‘et

L}
h s

for rmanagerent and rlanning of focod asistance for c*rer t,A g
of activities as well as Ffri. The FrW progre™ rezches 2
total of 11400 workers and their dercendents. Tre FMU rust
manage the resources proviced by €3S 2s well as trcse
supplied by the World Focd Frozramme (WFF) and cther cerars

In licht of these responsinlities the present managerert
system of FFn presents majcr difficulties for both (RS ard
Fril.

The large nu*“er of FFY ac”"‘ies {current estirates are in
excess ¢f 15 O prodects) result in manv de2lavs in recortirs on
the progress or indivicual pros cts,which in turn resules in
plarning and stocking difficy ties a2t the FI'U warenhcuses.
Ciearly bcth agencies weuld bt refit from an ergarizaticrzl
arrangemnent  which could impiify these managerizl
responsibilities.

B. The 1986 Strategy

CRS views FY 1966 as a planning year in which a rew approzch
to FFW activities will be desicred and 2 pileot project wtll
te plenned and irplemented. [n agdditien (RS plars o
partially mzirntzin tracditicnal FFH activities such asg scili

cerservaticn and feeder read ceonsiructicn throuch the I'(S and
ICRD.  CRS will alsc continue to support “private” preofeccs
sich 2s clinic construciicn,miintenznce, girgtein

cornstruction ard cther corrumity and  insitituticral supoore
2ctivities which were cdetailed in the FY 1235 (F,

The new thrust will be directed towzrd the developrent ¢f:
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AGRICULTURE PRODUCTION/COMSERVATION PROJECTS

The new approach to the FFW conservation program attempts to
address comprehensively the range of problems outlined in the
preceding section. Accordingly, the material presented in
this section begins with a description of the overall scope
of the program and then proceeds from general to specific
aspects of the activities, Second, the planning activity of
CRS for FY 1986 will be outlined.

Scope of Projects

The essential feature of the new FFH  Agriculture
Production/Conservaticn Project s the progressive
concentraticn of activities in a limited number of watersheds
* {1). The phased plan consists of one pilot zctivity for FY
1986 and the gradual building up to a maximum of 45
watersheds projects by FY 1983, The watersheds are to be
chosen on the basis of their priority in .agricultural
production plans ard national conservation plans. It will be
important to include activities at the tcp of watersheds,
otherwise, structures built lower down may be overwhelmed by
soil and water arriving from higher elevations. As such,
activities which have not been featured in the so0il

conservaticn program  previously will be  undertaken 1in
mountain areas.

In the case of each watershed, bplanned activities will be
comprehensive enough to make a significant difference to the
environment and continue for a pericd which is long enough to
accomplish the training and production aspects of the
program, This program is to be supported by a new management
structure and worker supervision systems. A description of
the objectives of the watershed management program, and
illustrations of the Projects activities follow.

Objectives of the Watershed Manacement Proaram

The program will have two overall objectives:

a. Protect and develop the scil, water and
vegetation rescurces of the watershed.

b. HManage and utilize these resources so as to

increase the agriculture precduction and incomes
of families living in the watershed.

*(1). A watershecd is defined as thet area of land draining
into a river, river system or body of water,

-12-
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Activities will be wundertaken in watershed areas which have
two different production bases: (1) the mountain areas of
watersheds where livestock provide the mest significant
income sources, with crop production taking a somevhat
secondary role, and (2) the foothills and lowlands where the
situation is reversed. Because the objectives of the program
are dual, activities will not conclude with the specific
conservation measures but will be carried on into the
producticn activities, Project designs will therefore
include both conservaticn and increased agriculturel
producticn.

The design and planning activities requires coordinated
effort by all concerred parties. This incluces, not only (PS
and governnertal miristries, but also the irhabitants cf the
watershed a =2, ' iny conserva:ier profects fail because
residents are left out of the planning process yet expected
to respond enthusiastically in the implerentaticn :zrd
maintenance phase. Residents must therefore Lbte fully
involved in the plarning process and the plan must include
features that they also desire.

ITlustrations of Activities to be Undertaken in the
Katershecs

The types of program activities in the watershed will derend
upon whether the area is primarily a mountain livestock area
or a frothills/lewlands crop producticn area although there
will be some overlap 1in each case. Accordingly the
illustrations of activities can be brecken down as follows.

Mountain Livestock Areas

Activities in  these areas are intended btoth to
protect/enkance range and water resources and to create the
conditions for acceptarce of new livestock management
practices which combine higher inccme earning cpportunities
with protecticn of the environment.

2. Shrub control -- MHNon-precductive shrubs can be
pulled out cof the range by hand. This activity
vill rapidly irprove rarqge quality.

b. R nge reseeding -- This activity can bte implerented
effectively with hand cyclicne resesders,

c. VWater spreading -- The censtruction of srmall
catchments for  livesteck watering to  perit
spreading out of livestock ¢n the rance, hese

catchments can  also be urted for irriceted garders
there ¢lirzle and land resources permit,

-14-
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Improvement of dip tanks.
Construction of fencing for breeding pastures,

Beaconing -- A naticnal range survey is undervay
which will result in a requirement to reorganize
the dip tank areas ard new grazing beacons will
have to be established. This exercise mainly
involves placing and painting of large rocks.

Reestablisment of cattle posts -- Reorganization of
grazing ereas can cause censicerable hardship due
to the less of cattle posts by groups of livesteck
owners eand  herd boys. This contributes to
resistance to change in grazing arrangements,
Assistance could be provided in the reestablishment
of cattie posts but only after full adjudication
where agreement between all concerned parties s
reached on the new grazing arrangements,

vities will be supported by training programs for

stock owners and herd boys. Activities will aiso lay the

groundwork

for the establishment of organizations such as

grazing asscciaticns which can serve as the basis for further

enhancing

Foothills

incemes from livestock.

and Lowlands Areas

Terracing -- Constriction of terraces for water
retenticr purpcses. The Tlard areas of the
terraces may be use for crop/fodder producticn
or tree planting.

Hater catchments -  Established for water
conservation and productive purposes,

Silt traps and diversionary waterways -- These
structures  will te reaquired to protect
agricultural land end water catchments which
silt up quickly in the absence of such measures.

Tree planting -- Trees may be planted on
hillsides {above water ca‘chnents, for exernle!
on terraces, fields or homecites, ¢r in dorges.
Attention will be given to establishing those
species with the greatest returns in terms of use
in fuel wood, fodcder or fruit production.

Fodder
establie

55 seeding -- Fedder grasses can be
; ,
procucti

&
¢ eabeve water catchments, on nen-
hillsides and on fields. Arrangements

cr
b

b
e
\'fe

-15- .
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should be made for the controlled use of grasses
on public lands to improve productivity ard
reduce the fire hazard posed by standirg Ccry
grasses.

f. Fencing and levelling of vegetable gardens --
This activity can be carried cut 1in conjurcticn
with water develepment activities.

g. Community nurseries -- These will bte establishad
to provide both tree seedlings and vegstabie
seedlings (ard possibly grass seeds) for use in

the censerveticn pregram. In additicn they rav
procduce tree  and vegetable  seedlires feor
distritution to or sale tc the lccel peopulzticr.

h. Village production activities -- Scre
procducticn  activities rmay be  irpl
initially  through payments with FFY, ?H
could be first to build a rcad to each viilage
and then to construct 2 water catchmsnt gr¢
prepere arnd fence a village vegetzble garden.

m<

illa
—ert

[1; T
[ ¥ 1]

Hanagement

The maragement for the program will require cocrcdination
betvieen CRS and the GOL.

Hithin the GCL, 1'CA and PCRD Plarnirg Di'1c'cns, are exregise
to take the lead irn the desicn and idrplerentztion ¢
vatershed prciects, and have exrressed willingress to tzke on
this rcle. Ore project rargger 1is needed to assure full
coordination and identificaticn of the rescurces required for
the planned activities., 1[It is essential thet screcne fron
the Hinistry level fill this rele.  This indivicuzl would
21so liaise with the project ceordinaters who will be engzced
te coordinate the activities in each of the waterhseds grezs.
These individuals will also rave fcod ranzqgement furctions.
They will be supervised ard supperted by disirict ard
naticnzl officers of the techrnical mirnisiries. Tris s
essential a2s the 1lecal watersted coordirater will be a
critical link in smocth project irplementation.

The majicr resconsibilities of the watershed preoject
coercinator will involve:

2. lLiaisirg with all orcanizaticons and irdivicuals
connected with the Frelect -~ These dnciude
¢hiefs, land ccrnm ¥ils, CCs, worizeras,
GCL "2~ and NCRD rd FVO peveor-el,

-y
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b. Assuring that all material and personnel
resources are available in time to carry out
planned activities,

C. Supervising the food warehouse and payment of
wOr-gangs.

d. Reporting to the FHU and CRS on commodity
stocks and usage on a monthly basis.

e. Assuring that training needs are identified,
appropriate training programs and materials are
prepared by extension perscrnel or educational
institutions and arrangements made  and
impiemented for the short courses for Tccal
stockholders, herd boys, farmers and others.

Work Organization and Payment Procedures

The regulations surroundinj FFW and the delays in payment
result in disincentives for worker productivity and reduced
achievement of activities supported with FFW. Accordingly it
is pro;osed that major changes are made 1in this aspect of

project manzgement. The principal features of these changes
are:

a. Establishment of watershed Project warehouses
large enoug! to hold sufficient supplies to pay
wvorkers immediately upon compietion of a work
period. It 1isrecommended that a warehouse
large enough to ceontain 3 month supply of
commodities be constructed.

b. Arrangements will be made by the FMU for the
transportation of coemmodities from the regionzl
warehcuses to the Project sites. as epposed to
the FOA or MCRD ensuring transportation of
commodities. Censiderahle savings should also
be experienced in transport costs.

c. The Vatershed Project Coordinator will receive
the food cormodities and be responsible for
them while they are in  the warehouse. He or
She will issue food to the worker upen
confirmation by the supervisor, that the
workoang has completed its activity.

-17-



d. Supervisors will be trained by the MNinistry and
all project activ-ties will be adequately
supervised. Work ncrms will be established on
the basis of task wcrk or on the basis of time
spent working at the site. Both methods can
encourage high preductivity as long as tasks
are adequately defined and reascnabtle tirme
frames established. Adequate supervision by
competent staff makes the critical difference
in productivity.

e. Selection of warkers will rermain  the
responsibility ¢f wvillage <c¢ommitiees and
vicrkgargs will be permitied teo establigh their
own working arrangemerts. It is anticigated
that the incentive ¢f inmediate ray—ent cen
contract completion will assure reascgrable
productivity.

f. It is suggested that total worker turncver
should nct be required frcm cortract to
contract to allcw a2 greater degree of skills
transfer and higher guality work to be achieved
by the program,

It 1is anticipated that these r vised arrangerments will
address the major management, | rcductivity and werker
berefits problems experienced by the program. Crgeing
evaluations will assess performa: e in this area, and
medifications made as necessary.

Trainina Progranm

If the new FF¥ program is 1o achieve its objectives, it
should invelve a major trazining comp nent for the inkabitarts
of the watersheds. Training requircments are of manpy tires
tovering a broad range of skills. Examples include trairineg
of workecanes and supervisors in  Jabor based constructicn
technigues, and irproving agricultural procduction shills ard
transfer ¢f krowledge concerning the preper use of micdern
inputs.

Bcth extensicn perscnnel and the vrescurces of the rany
educaticnal institutions in Lesotho invelved in nep-formal
ecducaticn (e.q., the Lesothe Distance Teachirg (entre) vill
be drawn wupcn te perform these trainirg activities, It is
expected ip cascs where the instituticns are  irvelved <=2t
they will train trainers resident in the watershed so the
ccurses can be cenducted on an ¢n-coirg basis,
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PLANNING ACTIVITIES FOR 1986

During the remairder of Fiscal Year 1985, and in 1986, CRS
will engage in the preparatory work necessary to ensure
appropriate design and implementation of the first watershed
project and in the design of the long range activities of the
agriculture prcduction/conservation projects. Much of CRS'
effort will concentrate on  ensuring that a management
framework is created that will permit successful design and
implementation of the activities. The pilet project will
serve as a model for future watershed projects, Start up of
additional watershed activities is contingert on the initial
satisfactory vperformance of the pilot project, and on
commitments by the GCL to the long term strategy for this new
use of FFUW resources.

Develepment of the project design will be a collaborative
effort, primarily between CRS, the GCL and US/AID. Qther
organizaticns may be designated cduring the evelution of the
plan. CRS anticipates that the GOL will take the lead role
as it has, within the ministries, the expertise necessary to
plan and implement such a project. Because several
ministries will be involved, a project coordinateor sheuld be
designated, at the ministerial level, to direct the prcject.
CRS will manage necessary logistical cperaticns to ensure
continuity during the life of the project. CRS will also
manage all finarcigl and materizl resources granted te it
under the Title 1] pregram for this project.

This is a general framework for the working relationship
between CRS and GOL.  The planning process of FIE6 will
specify respconsibilities as the pilot watershed project is
designed, in addition to proposing responsibilities for the
long-ternm agricultural procucticn/censervation project.

Planning activities include the following:

1. A meeting of all organizations concerned or
potentially concerned with  the  watershed
activity will be held. Jrganizations to be
invelved will dnclude CRS, USAID, the Food
Vanegement Unit, the Ninicstiry of Agriculture,
the Miristry of Cocperztives and  FRural
Bevelepment, the lerld food Prcarem, ard
voluntary crganizeticns represented in Lesotho
as appropriate, Tke purpcse of this reeting
will be to dntrcduce the long vrance FFU
strategy ¢f CRS and to identify the required
stepe to design  the pilot project. A
ceordinator for the watzrsted activities will
be icdenlified through this process,
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2) The roles and responsibilities of each
organization to be invelved in the cdesign of
the pilot activity will be cetermined.

3) The watershed in which the pilot project wil}
be implemented will be identified.

4) The watershed will be inventoried.

) A mechanism to irvolve resicents of the
wetershed in the plarning will be designred ard
irmplemented.

6) The specific act vity cerporents to  be
frzlemented in the watershed wilj te
identified--i.e., the overall plan fcr the
watershed will be drawn up, irclucire
activities, personnel, triziring, work rorms and
maintenance.

7) The action plen for the watersked will be
adopted by the concerned organizaticrs; rcles
and responsitilities for project implerentaticn
will be determined.

8) The budget, including FF¥ cermedities, funds
for complerentary inputs, technical assistance,
training, etc., will be prepared.

Implementaticn of the first pilot activity is expected to
begin in the third or fourth quarters of FY £6. Projlect
inplementation will be based eon a consensus arcrg the
cencerned parties cn the apprepriateness ¢f project design,
and the aveilability of the various required inputs. PFest
important if the need for a clear indicaticn that each
participating organizaticen has the techrical and managerizl
resources to ensure effective implementation.

Jo carry out this new program, significant levels eof
complerentzry furcds will be required. Althouch no lcng term
firm budcet «can be preserted at this tire, it s estirmeted
that M350,C00, currently available from the 1924 liconetizaticn
Program, TA 3601, will suffice for project imsplermentaticn
through lzte FY 1986 tc  fund the plannirg eactivities
presentec in this plan. Subsequent to that time, CR3 wili
require adciticnal funds,

In its Parch, 1985 cable (State C°C0Z0), the office for Fccd
for Peace HWashircton indicated that it would consider
monetizaticn of 4,000 retric tons of Lheat durirg FY 1566 to
support pregram activities., (RS believes it wll te recescary
to proceed with such a menetizaticn gprecgram, with cell
forviards ir late FY 1¢86,
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During the conduct of activitie: during the pilot phase in
the coming year, a firm budget estimate of funding
requirements to continue activit-es in late FY 1986 and early
FY 1987 will be prepared. This FY 1986 Operational Plan will
then be amended to include a firm commodity requirement and
budget estimates for the needed program support.

Progress in this planning and pilot project phase will be
monitored by CRS. Success will depend not only on the actual
planning and implementation of a technically sound pilot
project, but on the willingness of participants, primarily
the GOL, to cormit themselves to a long term plan of action.
CRS recognizes that it can not, indeed should not, embark on
such an endeavour without the participaticn of the GOL as a
full partner, I[f this commitment is not forthcoming, CRS

would not be in a position to proceed with the 1long term
plan.

Control and Receipting -Records Procedures and Audits

1. The revised GOL/CRS Country Program Agreement, in which
the GOL has agreed to specific reinforcement of its third
party claims responsibility/financial 1iability, demcnstrates
GOL commitment to improved commodity management and control
of PL.480 Title II commodities. Further indication of the
GOL's visible commitment to mproved PL.480 Title II
comrodity management has been fo thcoming in FMU's Circular
No.6 of 1982 concernirg proper adr inistration of FHU district
warehouses, proper accounting of F1.430 Title Il commodities,
FMU compcund security and spec-fic disciplinary measures
which may be implemented if 1:ese regulations are not
observed. It is also significint to note the GOL's
cooperation , rot only within the FMU, but also evidenced by
the Central Planning and Developr nt Office (CPDO) and the
Cabinet Office concerning the USAI /Lesotho Mission-sponsored
Bryson Consultarcy whose recommend ticns orn the internal FHU
Management system and administrati/e practices were accepted
curing FY 1983.

2. The sytem of quarterly physical inventory/book
reconciliation field trips has been long established; it is a
Joint activity involving representatives frem UFF/Lesoths,
CRS/Lesotho, FI'U and Food Accounts Section., These joint
inventory/recenciliation activities are conducted at each FHU
warehouse just pricr to CRS/Lesotho Call Forward due dates.
A new bookkeeping svstem has been designed to eliminate the
accounting problems created by shortages/surpluses.

3. CRS/Lesctho maintains 2 system designed to reflect all

iransactiors pertaining to the receipt, storace and
distribution of PL.480 Title Il commodities. This system of
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accountability includes an Arrivals ledger, Packing
List/Ships Files DNCR Ledgers, a Claims Pegistry, monthly FI'U
Commodity Stock Sheets, Commodity and Recipient Status
Reports  {CSPs/RSRs) monthly c¢linic report covering
cormodity/recipients/finances, the GSS data feedback the
clinic evaluaticn checklist, and the departmental (CPS Foed
and Nutriticn Program deartment, CRS Rural Yorks Proorzm
department and the CRS Shippirng department) end-use check
reports. The ClinicCommodity Manage-ent OQffices derartrent
was introduced during FY'85 and has resulted in much irproved
accountability at the end use level,

Port Facilities - Practices

1. Al CRS/Lesotho FL.480 Title II commodities are shipped
through the ports of Durban and East Lendon, Fepublic ¢f
South Africa, Both ports are modern and well-equipped to
handle all inceming carge. Periodic port inspection visits
are made by CRS/Lesotho perscnrel to insure that off-leading,
tallying, surveying storage and forwarding of PL.ARC Title 11
commcdities are efficiently and effectively conducted.

2. The Republic of South Africa permits the CRS-aproirted
cltearing and forwarding agents, HMitchel Cotts Seafreight
(both East London and Durban}, to conduct cargo surveys as
required. These surveys are conducted by a member of Licyd's
Agents staff for each PL.480 Title I! shipment, ard are
forwezrded to our office in approximately 30-4C days after
actual time of arrival of the vessel.

Financing

1. The GGL contributes significantly, both directly ancd
indirectly towards the successful implementaticrn  ¢f
CRS/Lesotho's PL.AC0 Title II programs. These firancial,
logistical, administrative and human rescurce inputs Fave
been quantifiably estimated 1in the final sectien of this CF
titled CORTRIBUTICHS TO PROGRA!N., Private sector inputs cf 2
similar rature have also been identified in the sare secticn.
But the backbone of the CRS/Lesctho PL.4BO Title 1] crerating
budget covering recurrent expenditures is formed frcm CES
Focd and HNutrition Prcgram "Familv {entributions™, EID
Regulaticn II, Section 211.5(i) allews  CRS/lescthc to
encouraee vrecipients in certain gprogram  c2tzaorizg  to
contributa  te coperaticnal program costs “on  the besis cf
ability to pay". Funds from these "Family Contributlicrs® gre
arplied to administrative costs directly related tz the
manacemernt of the PL.&EC Title I Pregrem. Thesr crs
inclucde that ¢f transport from the FIU warehcuses o the
centers.
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Acceptability of Available Foods

The requested PL.480 Title Il commodities are acceptable for
both the CRS Food and Hutrition Program under the Haternal
Child health Category and the CRS Rural Works Program under

the Focd-For-Work Category.
The requested commodities by category are as follows:

CRS Food and nutrition Program: bulgur wheat, non-fat dry
mitk and vegetable oil

CRS Rural Works Program- cornmeal, all purpose flour
and vegetablie oile.

Program Publicity

The current GOL/CRS/Lesotho Country Program Agreement dated
20 June 1976 and most recently amended 29 July 1981, states
that the GOL agrees to ‘"assist in identifying the recipients
that CRS-donated commodities are :'gifts of the people of the
United States of America to the pecple of Lesotho through
CRS'", Pecipients of CRS/Lesotho PL.480 Title II commodities
are informed of the source of these supplies verbally (by
cooperating clinics' staff, FMU  tally clerks, and/or
Food-Fer-York foremen) and visually frem the clearly-marked
PL.480 Title Il containers and messages. Notificatien of
particular program requirements is made through the use of
third party agreements with all cooperating distributors in
the public and/or private sector, Information on the
preparation of these PL.480 Title Il commodities and/or their
locally available equivalents will continue through the close
interact on of the CRS Food and Nutrition Program Superviscrs
with cooperating clinic staff and the program's
participants/beneficiaries/recipients. The Growth
Surveillance System (GSS) forms the basis for this related
nutrition education and the GSS method will also serve to
strengthen the family's demonstrated commitment towards
better child feeding practices., Since the CRS Food and
Hutriticon progrém and Rural Works Pregram represent the
cooperative efforts of the United States, the Government of
Lesctho and CRS/Lesothe, it is apprepriate that publicity be
given all organizations involved.

CONTRIBUTIONS TO PROGRAM

The following 1ist covers the estimated financial, human
resources, commedity and in-kind contributions from all
sources towards tke CRS/lesotho TL.480 Titte II FY 1986
program effert (both the CRS Feod and tHutrition Program and
the CRS Rual Yerks Program}:
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Cat'olic Relief Services - USCC perscanel/admin., US$74,340

Family Contributions frem the families enrolled in the
CRS Food and Nutritignal Program 748,000

PL.480 Title II agricultural commoditizs 18,952 NT  5217,040

PL.480 Title Il QUTREACH grant for logistical suppert (secord

year) 259,77
AID/¥W, RFFPO/L, USAID/Lesctho perscnnel/admin, 160,000
Government cf Lesctho's a) direct suppert grant 28,000
b} demurrage pairents 7,500
c) duty-fre= importaticn arz een
¢) inland transgort 125,800

e) perserrel/facitities/acdming 9,750

Roman Catholic Church transport-perscnnal/facilities

acainistrative 475,2¢C0
Lesotho Red Cross personnel/facilities/admin, 128,000
tesothe Evangelical Church transp./perscnnel/

facilities acministrative 65,55C
Anglican Church trans/personnel/facilities/admin, 41,5C0
Seventh Day Adventists personnel/facil-ties/admin. 23,000
Assemblies of God personnel/facilities. :dmin, 17,253
Cormunity-Cvned Clinics perscnnel/facil ties/acmin. £3,2¢C

Lesotho Family Planning Asscciation Per cnnel/facilitiec/
administrative 12,650

Private Health Association of Lesotho ( EAL)
perscnnel/adnin. 17,250
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