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FY 1987 ANNUAL BUDBET SUBMISSIDNX
TABLE I - LODNG RANGE PLAN BY APPROPRIAYION ACCOUNRY (3000)
COUNTRY MAURITANIA

FY 1984 FY 1985 --FY 1986-- FY 1987 ~--——PLANKING PERIDD-------
Actual Estisate CP Estisate AAPL 1988 1989 1990 1991

Developsent Assistance {DA)
Functional Accounts

Total - - - - - - - - -
Grants - - - - - - - - -
Loans - - - - - - - - -

Sahel Developsent Accounts

Total 3,3%¢ 9,362 3,00¢ 3,000 3,000 3,000 3,000 3,000 3,000
Grants 3,390 9,342 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Loans

Other Developaent Accounts

Total - - - - - - - - -

Srants - - - - - - - - -

Loans - - - - - - - - -
Econoait Support Fund (ESF)

Total - - - - - - - - -

brants - - - - - - - - -

Loans - - - - - - - - -
DA and ESF Total

Total - - - - - - - - -

Grants - - - - - - - - -
Loans - - - - - - - - -

P.L. 4B0 Title Il (non-addlx

Sec.204 5,202 4,482 2,890 2,B9¢ 2,900 3,000 3,000 3,100 3,100
Volag 1,944 2,420 1,574 1,995 2,000 2,000 2,000 2,000 2,000

Total Personnel

USDH {workyrs} 10 9 8
FNDH {workyrs} 14 12 12

# Exclusive of transportation. Tha values would be doubled if transportation is
included.



FY 1987 ANNUARL BUDGET SUBMISSION
TABLE I1II - PRGJECT GBLIGARTIONS BY APPROFRIATION {$000)
COUNTRY _MAURITANIA

APPROPRIATION ACCOUNY FYy 85 FY B& FY B7
PROJECT NG.TITLE L/6  ESTINATE ESTIKRTE AAFL

Bevelioppesent Assistance (DAl

Sahel Development Prograa

£B2-0214 Rural Roads Isprovesment & 4,000 - -
£82-0232 Seall Project Assistance - RIEB/PC 6 40 40 49
682-0233 Husan Resources Development 6 1,362 - -
682-0237 Mauritania River Valley Development b - 2,269 1,791
682-0934 Dirol Plain Operalions Research b 500 - -
£82~0957 OMVS Agricultural Research I 6 1,440 591 1,149
fippropriation Totals 9,362 3.600 3,000
Brants ?.362 3,000 3,000
Loans - - -

Econosic Support Fend (ESF)

Appropriation Totals - - -

Brants - - -
Loans - - -
DA and ESF Acrcount Totals 9.362 3.000 3,000
Brants ®.362 3,000 3,000

Loans - - -
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FY 1987 ANNUAL BUDGET SUBNISSION
ALDENDUM TO TABLE IV
OVERALL BUDBET ANALYSIS -~ MWORTEAEE BY FY AS PERCERT OF GYBS

OYE Mortoage as
Level Percent of OYB
9362
{ 9,342 ) A5%
) -
3000
{ 3000 ) 707%
{ } -
3000
{ 3000 ) 071



FY 1987 ANNUAL BUDSET SUBMISSION
ADDEKDUN TG TABLE 1V

REQUIREMENTS FOR PELR FUNDS

Requireaents FY 1986 FY 1987

1. MNid-ters Evaluation of PL 480, -0- $20,000

Title I}, 206 Prograa
2. MHNission CBSS $120,000 -0-
3. Desion of PP for Rauritania 100,000 -0-

River Valley Developeent

Project

Total $220,000 $20,000
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FY 1987 ANNUAL BUDSET SUBMISSION
NEW PROJECT NARRATIVE

Project Title and Number: Mauritania River Valley Development
(Phase 1) &682-0237

Appropriation
FY 1986 FY 1987 L.0O.P. Account

Proposed Project Funding:
$2.3 million $i1.8 million $20 million S.D.P.

Project Purpose: The purpose of this project is to assist the
farmers of the Mauritanian River Valley develop secure agricultural
production and marketing systess. The River Valley is the one area
of Mauritania where the potential exists for producing large
Quantities of cereals and other agricultural crops. Mauritania’s
current cereals consumption requiresents are approximsately 288,000
tonse per year, whereas production over the past decade has averaged
less than 40,000 tons, and not even 20,000 tons over the past three
vyears. This vast imbalance between food needs and actual production
results primarily from farmers’ continued dependence on the
uncertainties of rainfed and recession agriculture. With
improvements in water management, including especially the use of
modern but simple idirrigation techniques, the Valley has the
potential of producing enough food to make Mauritania self—
sufficient. While self-sufficiency is not the goal of this project,
nor necessarily a desirable objective, adoption of secure faraing
systems would enable Mauritanian farsers to pursue a variety of
production possibilities, including msixed farming, cash cropping,
garden crops, etc. As a minisum, the increased esploysent and
income generated will help the Valley become a more viable economic
zone and thus reduce the country’s extrese dependence on the outside
world for food aid.

The three sember States of the Senegal River Basin Developsent
Association (OMVS) have made large investmsents in developsent of the
River Valley. Two dams are being built, one in Mali and the other in
Senegal (Manatali and Diama, respectively). These dams will, by the
end of this decade, allow navigation and control of the Senegal
River. They will also permit the cultivation of two or more crops
per year through controlled flooding and release of stored water in
locations where only one crop at best is now possible. On the
Mauritanian side of the Senegal River, the Mauritanian Valley alone
has the potential for development of up to 100,000 hectares of
irrigated land. This compares to 6,000 to 7,000 hectares now
estimated to be under irrigated cultivation.
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FY 1987 ANNUAL BUDGET SUBMISSION
NEW PROJECT NARRATIVE

AID and OGIRM have selected the Mauritanian River Valley as the
centerpiece for US assistance in an integrated agricultural
development program in Mauritania. The Dirol Plain, near Kaedi,
will be the focal point of AID's assistance in this project. This
is a large flood plain covering some 10,000 hectares of irrigable
land. Numerous studies have been made under the auspices of OMVS to
determine the physical characteristics of the area. In FYE85, AID is
carrying out an assessment to determine the potentials of the FPlain
and the various development alternatives for trop production and
types of intervention which would help enhance food security in
Mauritania. WVarious activities, both structural and non—structural,
have been suggested for increasing agricultuwral production in  the
Flain. These include construction of a dike along the Senegal River
to improve and expand recession agriculture, provide a dependable
water supply for estahlishing irrigation systems, and provide flocd
protection to irrigated perimeters. The preliminary study will help
determine whether other options or other alternatives to the diking
system might be more desirable. On the basis of this assessment, a
scope of work will be developed for a full feasibility study of the
recommended option(s) and for the follow-on preparation of a FID.
It is anticipated that the PID will be done in the last gquarter of
€Y83, permitting preparation of a PP in mid-FYB4, and the beginning
of project activities in late CY846. To round out these studies, AID
has a Cooperative Agreement with the Partnership for Productivity to
conduct operations research in the Pirol Plain beginning in April
1985.

FProblems : None.

Target 6roup: The anticipated beneficiaries will be some 24,000
village dwellers in and around the Dirol Plain. Because of limited
opportunities for cash earnings (either on or aff the farm), much of
the male population seeks employment in the cities. Thus, a large
part of the target group initially will probably be women and able—
bodied children.
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FY 1987 ANNUAL BUDBET SUBMISSION
Local Currency Use FPlan Narrative

The FY 1983-1985 PFL 480, Title 11, Section 206 Program is
expected to generate 1,021,455,000 UM ($ 13,619,400 calculated at
75/UM/%) . Generations from the proposed Section 204 Program for
FY 1986—-1988 cannot be estimated until the design is completed
and the program approved. The mix of commodities and sale prices
will then be determined.

Local currency generations will be allocated to projects chosen
jointly by USAID and the Mauritanian BGovernment, according to
criteria by USAID. These criteria are based on PL 48C, Title 11,
Section 204 legislative requirements, USAID's Country Development
Strategy Statement, and the recommendations of the evaluation of
the current Section 20& Program. All projects will be required
to contribute to increasing food security in Mauritania. There
will be an emphasis on projects that are directly productive and
on those which involve rehabilitation of existing rural
infrastructure. Whenever required, local currency will be used
to finance local currency costs of ongoing USAID projects.

In 1984, local currency generations were used for the Rural Roads
Improvesent Project (682-0214) to support operating expenses of
the C5A (Commission for Food Security) related to the handling of
UsSG food, and to develop CSA infrastructure. USAID will continue
to provide 1local currency funde for these latter activities
through FY 1986 and beyond, if the new program is approved.

Allocation of remaining funds under the current program will take
place +following the release of the GIRM-IBRD 1986—-19€8 Economic
Recovery Program. This will allow our resources to be used in
support of a well-designed investment program, thus increasing
the impact of these funds.

Possible areas for investment of unallocated funds under the
current program, and generations from the new program include
crop protection; agricultural research; agricultural credit for
small producerss maintenance of rural infrastructure in
productive 2zonesy and agricultural projects in the Mauritania
River Valley.

We are considering allocating a portion of our local currency
balances to a "Common Fund" which the UN/WFP has proposed to be
established among all food donors in Mauritania. Patterned after
the instrusent already developed for Senegal and Mali, such a
Fund would help sobilize expanded, coordinated support of the
most important food security investments in the country as
detersined by the multi-donor leadership of the Fund.



FY 1987 AKKUAL BUDGET SUBMISSION
Table VI: Expenditures of Local Currency GBenerations
fall in the U.S. dollar equivalents, and in ¢ sillions)

Sgurce/Purpose 1984 1985 1984

ACTUAL ESTIMATE  PLANNED

1987
EROPOSED

ECONOMIE SUPPORT FUND

Public Development Activities
1. e.qg. Agriculture Research
(also indicate the asount
of this counterpart which

is in direct support cf
AID projects)

NOT APPLICABLE

Public Sector Recurrent Budget

1. . . . ..

2. .. ...
AlD Operating Expenses {Trust Funds)

DEVELOPMENT ASSISTANCE

Public Development Activities

1. - - L] - L]

2. - - - - -

Private Sector Prograss {also include

type of organization, e.g. PVD, Coop,
Business, {ther)

1. e.g. PVO, Small Enterprise Developaent

2. e.g. Coop, Housing

Public Sector Recurrent Budget

l- s & = = =,

2. . . . ..

SUBTOTAL ESF & DA

-12~-
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FY 1987 ANNUAL BUDGET SUBMISSION
Table VI: Expenditures of Local Currency Generations
{all in the U.S. dollar equivalents, and in $% millions)

1984 1985 1986 1987
SBource/Purpose ACTUAL  ESTIMATE  PLANNED PROPOSED
ITI. PL 480
A. Public Development Activities
1. CSA Infrastructure 621 A29 &71 -
2. Rural Roads Improvement 1,000 - - -
(682-0214)
3. Dirol Plain Operations - 60 - -
Research (682-0934)
4, Food for work/cash payments - - 2567 267
5. Agricultural Research Project - - &7 -
6., Mauritania River Valley
Devel opment - - - 267
7. IBRD/GIRM Economic Recovery
Program - 896 800 800
8. UN/WFP “Common Fund" - 800 769 685
B. Erivate Sector Programs
None
C. Public Sector Recurrent Budget
1. CSA QOperating Expenses 1,222 1,333 1,333 -
R. AID Operating Expenses - - - -
. Eg Unallocateds# - - &&7 &67

. TOTALS

*This is in keeping with the PL4BO, Title II, Section 206
Program Evaluation which recommended maintaining 10% of the local
currency generations unallocated for two years.
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USAID/MAURITANIA
FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII-OPERATING EXPENSE NARRATIVE

SECTION A -- MANAGEMENT IMPROVEMENTS

Building on last year's efforts, continuing attention is being given
to the budgets in personal services contracts to insur2 excess monies
are not tied up in contractual obligations. Proper inventories of
non-expendable supplies have been completed providing reliable

information to avoid excess procurement.

The Mission is reviewing the local pay scale and local job
classifications. Local hire replacements are added to our staft at
classification levels we believe to be more appropriate for given
tasks. Past practices appear to have ''over-classitied' certain
positions. Support for reviewing all mission local position
classifications has been requested. Lstimated savings are expected as
replacement statf is hired at classification levels lower than was
past practice.

The Mission is in the process of replacing TCN employees with local
hire employees. 1In the USAID Controller's Office, one TCN-FNDh will
be replaced by a local hire FSN in FY 1986 and another will be
replaced in FY 1987 resulting in savings of approximately $50,0U00 each
year., Five TCN-PSCs will be converted to local hire status or
replaced by local hires in FY 1986 resulting in savings of
approximately $130,000 per year.

Aggressive efforts are underway to reduce USAID's share ot the FAAS
costs incurred through the JAO operations. Workload statistics have
been adjusted downward to reflect a more reasonable approximation of
use of services by USAID. Positions have been identified and others
are currently being discussed, which can be shifted from DAS to CORE
positions in the FAAS budget. Nominal services provided by the JAO in
the past will be withdrawn from the JAO support and provided by USAID
with little or no additional costs to the USALD Operating Expense
Budget. In order to review cost efficiencies, efforts are being made
to schedule an audit of those areas cf JAO operations where USAID does
not participate in the decision-making process. Although we are
unable to determine the amount of savings at this time, significant
savings to USAID's share of FAAS costs are expected as a result of
these efforts.

During the past year, all remaining OE-funded project-related personal

services costs have been shifted from the OE budget to the aggropriate
project budgets. This applies to all off-shore and locally hired

personal services contractors.

SECTION B -- JUSTIFICATION FOR FUNDING CHANGES

The Mission's Operating Expense Budget requests for FY 1965, FY 1966
and FY 1987 have been formulated based on the workyear levels provided
in STATE 135856. An adjusted table has been prepared for FY 1987 and



USATD/MAURITANIA
FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII-OPERATING EXPENSE NARRATIVE (continued)

is included with the submission. We believe that a minimum of eight
USDH positions is absolutely essential to manage the Mission program
as planned. The necessity to reduce below the level of eight would
require us to cut one USDH project officer for an ongoing project
activity. Contractor costs have already been shifted to project
funding where appropriate in FY 1985 to absorb the $300,000 reduction
in the Mission's Operating Expense Budget fram FY 1984 levels, while
maintaining the same workyear levels. The Mission also became fully
staffed in FY 1985. FNDH positions are expected to be reduced from
the workyear levels provided as TCN personnel currently holding FNDH
slots are replaced by trained local hire FSNs. The Budget requests
have been prepared using these lower levels. The local hire FSNs have
been and will continue to be added to the manpower contract to realize
efficiencies in employee management and local payroll and tax
reporting accamplished through that contract.

FY 1986 Operating Expense Budget has been budgeted at $2,200,000, the
same level as FY 1985. Man-months of services to the Mission in FY
1986 will be greater than in FY 1985, The primary need to maintain
the FY 1985 1level is related to the level of obligations required for
assignments~to-post of personnel in continuing positions.

USDH cost line items are expected to reduce substantially between FY
1985 and FY 1986 and between FY 1986 and FY 1987 due to the reducticns
in USDH workyear levels. The two Mission IDIs have already departed
post. Reductions in costs associated with reductions in USDH workyear
levels will be offset to a degree in FY 1986 by the increase in
assignment-to~post costs expected in that year.

FNDH costs will be reduced as a result of the shift fram TCN personnel
holding FNDH slots to FN personnel added to the manpower contract as
discussed above.

Contract personnel costs are expected to reduce substantially between
FY 1985 and FY 1986 as TCN-PSCs are replaced by local hire personnel
as discussed in Section A of this narrative.

Housing costs are expected to reduce substantially between FY 1985 and
FY 1986 and between FY 1986 and FY 1987 due to the reductions in USDH
workyear levels as discussed under USDH costs above in this section.

Office operations costs are expected to reduce only slightly between
FY 1985 and FY 1986. ‘They are expected to reduce substantially
between FY 1986 and FY 1987 primarily due to expected realization of
decreases in USAID's share of FAAS costs due to efforts outlined in
Section A of this narrative. Again, estimated FAAS costs are
undeterminable at this point. Reduced <costs are presented in the
tables submitted to highlight our expectations. Other cost reductions
are expected in the area of equipment, furnishings and vehicle
purchases as well as the reduced need for temporary personnel services.

._18_



USATD/MAURITANIA
FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII-OPERATING EXPENSE NARRATIVE (continued)

SECTION C — TRUST FUNDS

The Mission has a three-year (1983-1985) PL 480, Title II, Section 206
program which generates local currency. Once the need to oontinue
this program or a similar program generating ocounterpart funds is
confirmed, the Mission will make provisions for the programmirg of the
counterpart funds to be generated over the three succeeding years. We
do not expect to be able to earmark any of these new funds for USAID's
internal administrative costs in view of the considerable demands on
them to support local development activities, including USAID
projects. The host goverrment is currently running deficits in both
its damestic and external accounts and is being assisted with an IMF
standby. A Consultative Group is being organized by the World Bank
this year to help mobilize support of the government's investment
program.

_19...



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL FPAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLCWANCES
RETIREMENT - U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE -~ FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATICONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSCONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENFFITS
ALL OTHER U.S. PSC CQOSTS
F.N. PSC ~ SALARY/BENEFITS
ALL OTHFR F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSING
RESIDENTTAL RENT

RESIDENTTAL UTILITIES
MAINTENANCE AND RENCVATION
QUARTERS ALIOWANCES
RESIDENTIAL FURNITURE/EQUIP
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATTION ALICOWANCES

USAID/MAURITANIA
FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII — FY 1985
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FUNC  OBJECT TRUST
CODE  CIASS DOLIARS FUNDS TOTAL  UNITS
U100 971.3 971.3

U0l 110  _709.2 709.2 12.0
U102 112 3.0 3.0 1.0
UL03 116 63.4 63.4 X00K
Ul04 119 8.7 8.7 XXX
UL05 119 .0 0 XK
UL06 126 43.3 43.3 4.0
Ul07 120 53.1 53.1  X00X
Ul08 128 24.0 24.0 XK
U109 129 14.5 13.5 XX
U110 129 2.1 2.1 XX
Ulll 212 .0 .0 .0
ull2 22 .0 0 -0
Ull3 212 8.9 8.9 4.0
Ull4 22 5.7 5.7 4.0
U115 215 3.5 .5 4.0
Ulle 215 23.4 23.4 10.0
Ull7 215 7.5 7.5 6.0
U200 313.9 313.9

U201 114  _173.1 173.1  12.0
U202 115 6.0 6.0 2
U203 119 -0 0 X
U204 129  134.8 134.8 XXX
U205 13 .0 0 XX
U300 736.1 736.1

U301 258 .0 .0 .0
U302 113  226.0 T226.0 8.0
U303 255 54.8 4.8 XX
U304 113 307.6 307.6 14.0
U305 255 42.4 2.4 XXX
U306 259  _105.3 105.3 28.0
U307 113 -0 -0 -0
U400 468.7 _468.7

U401 235  _178.9 178.9 1.0
U402 235 95.0 95.0 XX
U403 259 5.0 5.0 XX
U404 127 .0 .0 -0
U405 311 60.3 60.3 XXX
U406 22 10.0 10.0 XXX
U407 254  _115.5 115.5 XXX
U408 254 3.0 3.0 XX
U409 252 1.0 1.0 XX
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FY 1987 ANNCUAL BUDGET SUBMISSICN

TABLE VIII - FY 1985
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{continued)

FUNC  OBJECT TRUST
EXPENSE CATEGORY CODE CIASS DOLIARS FUNDS  TOTAL UNITS
OFFICE OPERATICNS Us00 2,747.9 2,747.9
OFFICE RENT Us01 234 60.4 60.4 XO00KX
OFFICE UTILITIES Us02 234 34.5 34.5 XX
BUILDING MAINT./RENOVATION Us03 259 2.0 2.0 X00X
OFFICE FURNITURE/EQUIPMENT Uso4 310 17.5 17.5 000X
VEHICLES U505 312 .0 .0
OTHER BQUIPMENT Us06 319 47.5 47.5 X000X
TRANSPORTATION/FREIGHT Us07 22 5.0 5.0 200X
FURN/BEQUIP/VEHICLE REPATR/MAINT. US08 259 15.0 15.0 Xo00X
COMMUNICATIONS Uso9 230 30.0 30.0 000X
SECURITY GUARD SERVICES US10 254 28.0 268.0 XOOGX
PRINTING Usll 24 3.0 3.0 000X
RIG/II OPERATIONAL TRAVEL Usl2 210 .0 .0 .0
SITE VISITS-MISSION PERSONNEL  US13 210 14.2 14.2 29.0
SITE VISITS -AID/W PERSONNEL Usl4 210 26.5 26.5 7.0
INFCRMATION MEETINGS U515 210 .0 .0 _ .0
TRAINING ATTENDANCE Uslé 210 9.2 9.2 _3.0
CONFERENCE ATTENDANCE Us17 210 28.1 28.1 9.0
OTHER OPERATIONAL TRAVEL Us18 210 6.0 6.0 22.0
SUPPLIES AND MATERIALS U519 26 150.0 150.0 X000X
FAAS usio 257  2,186.0 2,186.0 X000X
CONSULTING SVCS. — CONTRACTS Us2l 259 .0 .0 30000
MGT./PROF. SVCS. - CONTRACTS Us22 259 .0 .0 000X
SPEC., STUDIES/ANALYSIS CONT. U523 259 .0 .0 000X
ALL OTHER CODE 25 Us24 259 85.0 85.0 000X
TOTAL O.E. BUDGET 5,237.9 5,237.9 000X
RECONCILIATION 3,037.9 3,037.9 XX0OX
OPERATING BUDGET REQUIREMENTS 2,200,0 2,200.0 000X
636C REQUIREMENTS U600 32 .0 .0 000K
TOTAL ALIOWANCE REQUIREMENTS U000 2,200.0 2,200.0 XX00X
DOLIARS REQUIRED FOR LOCAL CURRENCY EXPENSES 1,518.C
EXCHANGE RATE USED (MARCH 31, 1985) 76,9 UM = $1
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USATD/MAURITANIA
FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1986

FUNC OBRJECT TRUST

EXPENSE CATEGORY CODE CIASS DOLILARS FUNDS TOTAL UNITS
U.S. DIRECT HIRE U100 876.4 876.4

U.S. CITIZENS BASIC PAY Uloil 110 473.1 473.1 9.0
PT/TEMP U.S. BASIC PAY Uloz2 112 .0 .0 .0
DIFFERENTIAL PAY Ul03 1le 68.2 68.2 XXXXX
OTHER ATD/W FUNDED CODE 11 Ulo4 119 2.0 2.0  X0oXX
OTHER MISSION FUNDED CODE 11 ulos 119 .0 .0 XX
EDUCATION ALICWANCES Uloe 126 74.5 74.5 6.0
RETIREMENT — U.S. DIRECT HIRE ulo7 120 33.3 33.3 X03X
LIVING ALLOWANCES Ulog 128 15.7 15.7 X0XX
OTHER AID/W FUNDED CODE 12 Ulo9 129 20.3 20.3 XXX
OTHER MISSION FUNDED CODE 12 U116 129 2.8 2.8 XXX
POST ASSIGNMENT - TRAVEL Ulll 212 10.5 10.5 4.0
POST ASSIGNMENT - FREIGHT Ull2 22 75.0 75.0 4.0
HOME LEAVE - TRAVEL U113 212 25.0 25.0 9.0
HOME LEAVE - FREIGHT Ull4 22 21.0 21.0 9.0
EDUCATION TRAVEL Ulls 215 7.5 7.5 6.0
R AND R TRAVEL Ulle 215 22.5 22.5 6.0
OTHER CODE 215 TRAVEL U117 215 25.0 25.0 20.0
FOREIGN NATTONAL DIRECT HIRE U200 286.0 286.0

BASIC PAY U201 114 185.4 185.4 12.0
WERTIME, HOLIDAY PAY U202 115 1.8 1.8 .2
ALL OTHER CODE 11 - FN U203 119 .0 0 XXX
ALL OTHER CODE 12 - FN U204 129 98.8 98.8 XXX
BENEFITS FORMER FN PERSCONNEL U205 13 .0 0 XX
CONTRACT PERSONNEL U300 656.6 656.6

PASA TECHNICIANS U301 258 .0 .0 .0
U.S. PSC - SALARY/BENEFITS U302 113 209.5 209.5 8.0
ALL OTHER U.S. PSC COSTS U303 255 62.0 62.0 0000
F.N. PSC - SALARY/BENFFITS U304 113 242.0 242.0 14.0
ALI, OTHER F.N. PSC COSTS U305 255 .0 PLONEED .9.9.9:4
MANPCWER CONTRACTS U306 259 143.1 143.1  30.0
JCC COSTS PAID BY AID/W 0307 113 .0 .0 .0
HOUSING U400 358.5 358.5
RESTDENTIAI: RENT U401 235 112.5 112.5 11.0
RESIDENTTAIL UTILITIES U402 235 110.0 110.0 00X
MATNTENANCE AND RENCVATION U403 259 6.0 6.0 3X00XX
QUARTERS ALIWANCES U404 127 .0 .0 .0
RESIDENTIAL FURNITURE/EQUIP U405 311 20.0 20,0 XXX
TRANS. /FREIGHT - CODE 311 U406 22 7.0 7.0 X000
SEQURITY GUARD SERVICES U407 254 93.0 99.0 XxOOX
OFFICIAL RESIDENCE ALICWANCES U408 254 3.0 3.0 000X
REPRESENTATION ALLOWANCES U409 252 1,0 1.0 00X




USAID/MAURITANIA
FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1986

(continued)

FUNC OBJECT TRUST
EXPENSE CATEGORY CODE (IASS DOLIARS FUNDS TOTAL
OFFICE OPERATIONS Us00 2,719.4 2,719.4
OFFICE RENT U501 234 96.0 96.0 00X
OFFICE UTILITIES us02 234 31.3 31.3 X000
BUILDING MAINT./RENOVATION Us03 259 10.0 10.0 000X
COFFICE FURNITURE/EQUIPMENT Us04 310 16.5 16.5 X30OX
VEHICLES Us05 312 .0 .0
OTHER EQUIPMENT Us¢e 319 50.0 50.0 X00X
TRANSPORTATION/FREIGHT Uus07 22 10.1 10.1 000X
FURN/BQUIP/VEHICLE REPAIR/MAINT. U508 259 12.0 12.0 X000
OOMMUNICATICNS U509 230 32.0 32.0 000X
SECURITY GUARD SERVICES Us10 254 23.9 23.9 X000X
PRINTING Usll 24 2.0 2.0 Xo0DX
RIG/II OPERATIONAIL TRAVEL Us12 210 .0 .0 _ .0
SITE VISITS-MISSION PERSONNEL U513 210 15.6 15.6 37.0
SITE VISITS -AID/W PERSONNEL U514 210 16.2 16.2 4.0
INFORMATION MEETINGS U515 210 7.0 7.0 2.0
TRAINING ATTENDANCE U516 210 6.6 6.6 2.0
CONFERENCE ATTENDANCE Us17 210 26.6 26.6 10.0
OTHER OPERATICONAL TRAVEL Usl8 210 8.0 8.0 36.0
SUPPLIES AND MATERIALS Usi9 26 134.4 134.4 000X
FAAS Us20 257 2,100.0 2,100.0 000X
CONSULTING SVCS. - OONTRACTS U521 259 12.0 12.0 X300
MGT. /PROF. SVCS. - CONTRACTS Us22 259 .0 —.0 X00X
SPEC. STUDIES/ANALYSIS CONT. U523 259 15.0 15.0 Xo00X
ALL OTHER CODE 25 Us24 259 94.2 94.2 X00X
TOTAL O.E, BUDGET 4,896.9 4,896.9 000X
RECONCILIATTON 2,696.9 2,696.9 XO0OX
OPERATING BUDGET REQUIREMENTS 2,200.0 2,200.0 YooOX
636C RRQUIREMENTS U600 32 .0 .0 2000
TOTAL ALLOWANCE REQUIREMENTS U000 2,200.0 2,200.0 Y000
DOLILARS REQUIRED FCR LOCAL CURRENCY EXPENSES 1,474.8
EXCHANGE RATE USED (MARCH 31, 1985) 76,9 IM = §1
Estimated Wage Increase — FY 1985 TO FY 1986 5-73%

Estimated Price Increase ~ FY 1985 TO FY 1986 7%



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTTAIL, PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSICN FUNDED CODE 11
FDUCATION ALLOWANCES
RETTREMENT -~ U.S. DIRECT HIRE
LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATICN TRAVEL

R AND R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 — FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALl, OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALI. OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

JCC COSTS PAID BY AID/W

HOUSTING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALIOWANCES
RESIDENTTIAL FURNITURE/EQUIP
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCES
REPRESENTATION ALLOWANCES

USAID/MAURITANIA
FY 1987 ANNUAL BUDGET SUBMISSION

TABLE VIII - FY 1987
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FUNC  OBJECT TRUST
CODE CIASS DOLIARS FUNDS TOTAL UNITS
U100 712.6 712.6

U0l 110 _411.9 411.9 7.0
U102 112 -0 -0 -0
U103 116 39.9 39.9 X0OX
Ul04 119 -0 0 00X
Ul05 119 .0 0 00K
Ul06 126 74.0 74.0 5.0
U107 120 29.0 29.0 XX
Ul08 128 12.3 12.3  XXXXX
U109 129 17.3 17.3 00X
Ull0 129 7 7 00X
Ulll 212 3.0 3.0 1.0
vll2 22 20.0 20.0 1.0
U113 212 13.0 _13.0 _4.0
Ull4 22 16.5 16.5 _4.0
Ull5 215 2.5 2.5 2.0
Ulle 215 37.5 37.5 5.0
U117 215 25.0 25.0 20.0
U200 274.2 274.2

U201 114 _152.5 152.5 10.0
U202 115 2.0 2.0 2
U203 119 .0 0 XXX
U204 129  119.7 119.7 300X
U205 13 .0 0 00X
U300 684.4 684.4

U301l 258 .0 .0 .0
U302 113  219.5 219.5 9.0
U303 255 62.0 62.0 00K
U304 113 259.0 259.0 14.0
U305 255 .0 0 oo
U306 259  143.9 143.9  30.0
U307 113 .0 -0 -0
U400 285.0 285.0

U401 235 91.5 91.5 9.0
U402 235 90.0 90.0 XXX
U403 259 5.0 5.0 XXX
U404 127 -0 -0 .0
U405 311 10.0 10.0 T
U406 22 3.5 3.5 XX
U407 254 8L.0 BL.0 XXXXX
U408 254 3.0 3.0 XX
U409 252 1.0 1.0 X000




USAID/MAURITANIA

FY 1987 ANNUAL BUDGET SUBMISSION

TABLE VIII - FY 1987
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(continued)

FUNC OBJECT TRUST
EXPENSE CATEGORY CODE CIASS DOLIARS FUNDS TOTAL UNITS
OFFICE OPERATIONS Us00 2,351.9 2,351.9
OFFICE RENT Usgl 234 100.9 100.9 X0DOX
OFFICE UTILITIES Us02 234 33.8 33.8 XXX
BUILDING MAINT./RENCVATION Us03 259 10.0 10.0 000X
OFFICE FURNITURE/EQUIPMENT US04 310 5.0 5.0 XXXXX
VEHICLES Usos5 312 .0 .0
OTHFR BEQUIPMENT Usoée 319 32.5 32.5 X0OX
TRANSPORTATION/FREIGHT Us07 22 2.5 2.5 X00XX
FURN/BQUIP/VEHICLE REPATR/MAINT. U508 259 12.0 12.0 003X
OCOMMUNICATIONS Us09 230 30.0 30.0 XXX
SECURITY GUARD SERVICES Usl0 254 25.6 25.6 XXO3XX
PRINTING Usll 24 2.5 2.5 X00XX
RIG/I1I OPERATIONAI TRAVEL Us12 210 .0 .0 .0
SITE VISITS-MISSION PERSCNNEL U513 210 12.9 12.9 28.0
SITE VISITS -AID/W PERSONNEL Usl4 210 19.7 19.7 5.0
INFORMATION MEETINGS us1s 210 7.0 7.0 2.0
TRAINING ATTENDANCE Uslée 210 6.6 6.6 2.0
CONFERENCE ATTENDANCE U517 210 23.6 23.6 9.0
OTHER OPERATICNAL TRAVEL Usls 210 6.0 6.0 29.0
SUPPLIES AND MATERIALS Usl9 26 108.0 108.0 000X
FAAS us20 257 1,800.0 1,800.6 X000(
COONSULTING SVCS., — CONTRACTS Us21 259 15.0 15.0 003X
MGT. /PROF. SVCS. - CONTRACTS U522 259 .0 0 X003X
SPEC. STUDIES/ANALYSIS OONT. Us23 259 15.0 15.0 000X
ALL OTHER QQODE 25 U524 259 83.3 83.3 00X
TOTAL O.E. BUDGET 4,308.1 4,308.1 000X
RBCONCITIATION 2,308.1 2,308.1 Xo00X
CPERATING BUDGET REQUIREMENTS 2,000.0 2,000.0 XXXXX
636C REQUIREMENTS U600 32 .0 .0 XXX
TOTAL ALIOWANCE REQUIREMENTS Uogo 2,000.0 2,000.0 000X
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES 1,462.4
EXCHANGE RATE USED (MARCH 31, 1985) 76,9 M = $1
Estimated Wage Increase - FY 1986 TO FY 1987 5-7%
Estimated Price Increase - FY 1986 TO FY 1987 7-10%



USATD/MAURITANIA
FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1987 ADJUSTED TABLE

FUNC OBJECT TRUST

EXPENSE. CATEGORY CODE CIASS DOLILARS FUNDS TOTAL  UNITS
U.S. DIRECT HIRE Ul00 797.5 797.5

U.S. CITIZENS BASIC PAY U101 110 45].9 451.9 8.0
PT/TEMP U.S. BASIC PAY 0102 112 .0 .0 .0
DIFFERENTIAI, PAY U103 116 59.9 59.9 XxXoOX
OTHER AID/W FUNDED CODE 11 U104 119 .0 L0 XXX
OTHER MISSION FUNDED CODE 11 Ul05 119 .0 0 XXX
EDUCATION ALIOWANCES Ulte 126 79.0 79.0 6.0
RETIREMENT -~ U.S. DIRECT HIRE Ui07 120 31.8 31.8 XXX
LIVING ALLOWANCES U108 128 14.1 14.1 XXX
OTHER AID/W FUNDED CODE 12 Ul09 129 18.9 18.9 XXX
OTHER MISSION FUNDED CODE 12 Ullo 129 1.4 1.4 X30OX
POST ASSTIGNMENT - TRAVEL U111 212 6.0 6.0 2.0
POST ASSIGNMENT - FREIGHT Uliz 22 40.0 40.0 2.0
HOME LEAVE - TRAVEL Ull3 212 13.0 13.0 4.0
HOME LFAVE - FREIGHT Ull4 22 16.5 16.5 4.0
EDUCATION TRAVEL Ulls 215 2.5 2.5 2.0
R AND R TRAVEL Ulle 215 37.5 37.5 5.0
OTHER CODE 215 TRAVEL Ull7? 215 25.0 25.0 20.0
FOREIGN NATIONAI, DIRECT HIRE U200 274.2 274.2

BASIC PAY 0201 114 152.5 152.5 10.0
WERTIME, HOLIDAY PAY U202 115 2.0 2.0 o2
ALL OTHER CCDE 11 - FN 0203 119 .0 0 XX
ALI OTHER CODE 12 - FN U204 129 119.7 119.7 00X
BENEFITS FORMFR FN PERSCNNEL U205 13 .0 0 XXX
CONTRACT PERSONNEL U300 698.6 698.6

PASA TECHNICIANS U301 258 .0 .0 .0
U.S. PSC - SALARY/BENEFITS U302 113 224.5 224.5 8.0
ALL OTHER U.S. PSC COSTS U303 255 62.0 62.0 XXX
F.N. PSC - SALARY/BENFFITS U304 113 259.0 259.0 14.0
ALL OTHER F.N. PSC COSTS U305 255 .0 0 O
MBNPOWER CONTRACTS U306 259 153.1 153.1 30.0
JCC COSTS FAID BY AID/W U307 113 .0 .0 .0
HOUSING U400 313.5 313.5
RESIDENTIAL RENT U401 235 101.5 101.5 10.0
RESIDENTIAL UTILITIES U402 235 99.0 99.0 XXX
MATNTENANCE AND RENCVATION U403 259 5.5 5.5 XXX
QUARTERS ALLOWANCES U404 127 .0 .0 .0
RESIDENTIAL FURNITURE/EQUIP U405 311 10.0 10.0 00X
TRANS. /FREIGHT ~ CODE 311 U406 22 3.5 . 3.5  Xx0oaX
SECURITY GUARD SERVICES U407 254 90.0 90.0 XXX
OFFICIAL RESIDENCE ALLOWANCES U408 254 3.0 3.0 X300
REPRESENTATION ALICWANCES U409 252 1.0 1.0 000X
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{continued)

FUNC OBRJECT TRUST
EXPENSE CATBEGORY CODE CLASS DOLIARS FUNDS TOTAL UNITS
OFFICE OPERATIONS U500 2,354.9 2,354.9
OFFICE RENT U501 234 100.9 100.9 00X
OFFICE UTILITIES U502 234 33.8 33.8 X000
BUILDING MAINT./RENOVATION Us03 259 10.0 10.0 X0
OFFICE FURNITURE/BQUIPMENT U504 310 5.0 5.0 000X
VEHICIES Ust5 312 0 .0
OTHER BQUIPMENT Us06 319 10.0 10.0 000X
TRANSPORTATION/FREIGHT Us07 22 5.0 5.0 X000
FURN/BQUIP/VEHICLE REPAIR/MAINT. U508 259 12.0 12.0 X000
COMMONICATIONS Us09 230 31.0 1.0 X000
SECURITY GUARD SERVICES U510 254 25.6 25.6 X000
PRINTING U511 24 2.5 2.5 00D
RIG/II OPERATICNAL TRAVEL Us12 210 .0 .0 .0
SITE VISITS-MISSION PERSONNEL U513 210 14.9 14.9 33.0
SITE VISITS -AID/W PERSONNEL U514 210 15,7 19.7 5.0
INFORMATION MEETINGS U515 210 7.0 7.0 2.0
TRAINING ATTENDANCE Usle 210 6.6 6.6 2.0
CONFERENCE ATTENDANCE Usl7 210 23.6 23.6 9.0
OTHER OPERATIONAI, TRAVEL Uslg 210 6.0 6.0 29.0
SUPPLIES AND MATERIAIS U519 26 128,0 128.0 XOoDOX
FAAS Uus20 257 1,800.0 1,800.0 Xo00X
OONSULTING SVCS. - CONTRACTS U521 259 15.0 15.0 XoD0OX
MGT. /PROF. SVCS. - CONTRACTS us22 259 .0 .0 2000
SPEC. STUDIES/ANALYSIS CONT. U523 259 15.0 15.0 X200
ALL, OTHER CODE 25 U524 259 83.3 83.3 XODOX
TOTAL O.F. BUDGET 4,438.7 4,438.7 XXX
RECONCILIATION 2,362.5 2,362.5 X000
OPERATING BUDGET REQUIREMENTS 2,076.2 2,076.2 X000
636C REQUIREMENTS U600 32 ) L0 X000
TOTAL ALLOWANCE REQUIREMENTS uooo 2,076.2 2,076.2 XX0OX
DOLLARS REQUIRED FOR LOCAL (UJRRENCY EXPENSES 1,494.8
EXCHANGE RATE USED (MARCH 31, 1985) 76,9 M = §]
Estimated Wage Increase — FY 1986 TO FY 1987 5-7%
Estimated Price Increase -~ FY 1986 TO FY 1987 7-10%
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Job Title/Position Description

EXECUTIVE ASSISTANT (TEMP)
LIBRARIAN/C&R SUPERVISOR
TRANSLATOR

ASSISTANT MANAGEMENT OFFICER
FINANCIAL ANALYST

DEPUTY HEALTH OFFICER

ADP OPERATOR (PT)

PROGRAM ASSISTANT (PT)

ADP SPECIALIST (PT)

PDO ASSISTANT

TOTAL COSTS

FY 1985

$ 9,100
(12/84-2/85)

19,500
(6/85~-6/86}

25,300
(12/84-12/85)

21,900
(12/84-12/85)

75,000
(1/85-1/86)

85,000
(3/85-3/86)

14,000
(2/85-2/86)

18,000
(3/85-3/86)

13,000
(3/85-3/86)

$ 280,800

FY 1986

$ 20,000
(6/86-6/87)}

26,500
12/85-12/86)

23,000
(12/85-12/86)

75,000
(1/86-1/87)

80,000
(3/86-3/87)

18,000
(3/86-3/87)

12,000
(3/86-3/87)

17,000
{10/85-10/86)

$271,500

FY 1987

$ 21,000
(6/87-6/88)

27,200
(12/86-12/87)

24,200
(12/86-12/87)

77,200
(1/87-1/88)

82,500
(3/87-3/88)

18,900
3/87-2/88)

12,600
(3/87-3/88)

17,900
(10/86-10/87)

$281,500



USAID

-29-

/MAURTTANIA
FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII(b) — All Other Code 25 Detail

FY 1985

Description of Service

OFFICE BQUIPMENT REPATR CONTRACT $ 30,000
(12/84-10/85)

TEMPORARY PERSONNEL SFRVICES 32,000
(10/84-10/85})

OTHER 23,000

(VARIOUS)

TOTALS $ 85,000

FY 1986 FY 1987
$ 33,000 $ 35,000
(10/85-10/86) 110/86-10/87)
36,000 20,000
(10/85-10/86) 110/86-10/87)
25,200 28,300
(VARIOUS) {VARIOUS)

$ 94,200 S 83,300



-30-
USAID/MAURITANIA
FY 1987 ANNUAL BUDGET SUBMISSION
INFORMATION TECHNOLOGY NARRATIVE

1. The uses of the Nouakchott Mission's automation equipment
are (in order of importance):

Word Processing - for all technical project related reports
and the full range of official outbound correspondence;

Spreadsheets - for budgeting and fiscal purposes;

Data Bases - for the controller and program offices; for
personnel and property records.

2. The Mission uses commercially available programs for these
purposes, including WordStar, Lotus 1-2-3 and dBASE II. The
Mission relies heavily on word processing, but has recently
expanded into data bases and is converting many of its files
from word processing documents to data base files to take
advantage of the gain in flexibility.

3. OQutline of Mission's current year and long-range
information management plans

A. The highest priority need projected for FY 1985-1986 is
word processing. Management plans to decentralize word
processing from the ADP center to the desks of the individual
drafters of reports and proposals, and reduce delays resulting
from backlogs at the Center.

B. The Management Office is responsible for the automation
systems and maintains a small staff to operate and maintain the
computer center. This staff is expected to remain constant in
numbers, but increase its range of functions to include
training and assistance for staff using word processing and
analytical programs.

C. Currently, training is on a one-on-one basis, as needed.
The center has begun to provide information to USAID officers
to educate them to the range of options and applications
available for their use.

D. Management is currently working on initiatives to assist
other donor agencies with a tracking system to be used in the
coordination of cooperating a%encies. It is also planning to
acquire a broader range of soitware, including project
management and statistical packages to aid project managers and
program planners as well as data compilation by all
professional staff.

E. The Mission keeps records of work done at the computer
center and is compiling information on efficiency, based on
records of the type of work done, quality of output, and time
required for tasks.
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INFORMATION TECHNOLOGY NARRATIVE (continued)

4, Mission's Acquisition Plans. The existing ADP center was
established as a first step towards developing Mission
automation capacity. The intention was to centralize word
processing, data processing and training activities until
sufficient workload and computer skills were developed to make
decentralization worthwhile. The center is currently equipped
with three personal computers (PCs). It is staffed by two
full-time and one part-time operators and a part-time
supervisor. During the first year of operations, Mission staff
have become familiar with ADP capabilities and have become
increasingly reliant on the word processing capacity which
permits rapid editing of documents and higher quality final
products. Special programs and spreadsheets have been
developed for several Divisions.

The Mission acquisition plan for the next five years is based
on our decision to begin decentralization of the center's
activities. Eventually the intention is to provide each
Division/Project Office with at least one PC. PCs would
provide both word processing and analytical capacity. The ADP
center would be retained to handle large jobs such as project
papers and evaluations, to provide ongoing training to assist
in the development/utilization of appropriate programs for the
divisional officers use and to provide a base of operation for
TDYers. Decentralization is justified at this time by (1) the
increased center workload which has evolved as professional and
secretarial staff recognized the efficiency and quality of work
prepared by the computers and (2) the increasing numbers of
project officers and TDY consultants familiar with the
available software and capable of benefitting from PC
availability. The Controller, Program, Project Development and
Health Divisions already generate sufficient work requests and
have adequate staff familgar with the appropriate programs to
Justify provision of PCs to these Divisions in FY 1986.

The acquisition plan for FY 1986 includes the purchase of four
personal computers (capable of word processing and
programming), four matrix printers, peripherals and appropriate
software programs for the divisions mentioned above. Three
portable personal computers would also be included for those
TDYers who come to post and work in the field. These would
also be available for work at home, which is necessary when
deadlines are to be met. Also included in the first year plan
is the purchase of hard disks to upgrade the personal computers

in the center.

The second year of the plan provides the same type of equipment
to permit expansion to the remaining Divisions. Additiona

letter quality printers would also be purchased providing each
Division with both a letter quality and matrix printer.
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INFORMATION TECHNOLOGY NARRATIVE {(continued)

The third year of the plan provides additional PCs and
peripherals to equip Divisions consisting of several offices
with second machines.

In the fourth and fifth year, purchases will be limited to
those needed for replacement/maintenance of the existing system.

The ratio of workstations to users is currently 1:7. The ratio
projected for the budget is 1:4. The ratio does not include
TDYers. TDY use is normally intensive over short period of
times and would be primarily directed towards the Center.
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TARLE VIII(c)

OBLIGATIONS FOR AOQUISITION, OPERATION

AND USE OF INFORMATION TBECHNOLOGY SYSTEMS

Item and Explanation

1.

Capital Investment

A. Purchase of Hardware
Purchase of automation equipment
by the Mission; such as WANG VS
mini-camputer, WANG OIS System,
WANG WP equipment and micro-
ocamputers (including portables}
and their associated workstations/
terminals, printers, and telecom—
munication modems and multiplexers.

B. Purchase of Software or Other Bguipment

Fiscal Years ($000)

1985

1986 1987

Purchase of software by the Mis-
sion to operate on existing or new
autamation equipment (hardware) —
CP/M, Multiplan, DBASE II and III,
Microstat, IOTUS 1-2-3, etc.
Other equipment includes special
purpose furniture.

C. Site and Facility
Cost of proposed site construction
to prepare for setting up a WANG
VS or WANG OIS autcmation system,
such as raised floors, walls, air
ocanditioning, power line
conditioners, and uninterruptible
power supplies

SUBTOTAL

40,000

43,000 25,500

7,000 7,000 7,000
000 000 000
47,000 50,000 32,500

16(ABS: 4/85
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Fiscal Years ($000)
Item and Explanation 1985 1986 1987

2, Personnel
Mission will provide requirements
below for the number of personnel
involved in supporting the information
technology functions according to the
following categories:
Number of Personnel engaged in

Systems Management: 1 14,717 14,717 14,717
Systems Operation: 2 27,396 27,396 27,396
Programming and Systems

Development:

Clerical Support:
(Personnel that use systems will
not be included)
A. Total Campensation,
Benefits and Travel 42,113 42,113 42,113

B. Total Workyears 3 ) 3 )Y(C 3

3. Equipment Rental, Space and Other Operating Costs

A. lease of Eguipment 000 000 000
Obligations for lease and
maintenance of non=government
owned equipment (rented equipment)
and software furnished as a part
of the rental contract.

B. Space 000 000 000
Obligations for lease of space or

government furnished space to

house autamation equipment as well

as office space for personnel

(direct hire and contractor)

involved in the information

technology function (see 2A & 2B)

including basic utilities and

house keeping services.

17(aBS) 4/85
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Fiscal Years ($00))
Item and Explanation 1985 1986 1987

C. Supplies and Other 3,000 3,000 3,000
Obligations for supplies and
software rental (not included in a
rental contract for equipment)

D. Non-Commercial Training 000 000 00
Obligations for planning and
conducting governmment operated
training to prepare users to make
effective use of autamation
resources.

SUBTOTAL 3,000 3,000 3,000

4, Camercial Services
This includes obligation for services
where payments are made to private
industry.

A. Coputer Time 000 000 000
Obligations to fund contract with
a private firm to provide camputer
time to the Mission.

B. Leased Telecammnications Services 000 000 000
Obligations for leased telephone
lines and other telecammunication
services to dbtain data fram other
caputers or to tranasmit data.

For Missions, where applicable
include, but identify separately,
the lease of local telephone
lines, modems, and other equipment
to reach the American Embassy's
Office of Cammmications for the
purpose of the transmission of
data to and fram AID/W.

18(ABS) 4/85
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Ttem and Explanation

C.

Operations and Maintenance

(1) Operations
Include funds to be obligated for
contractor services to operate a
WANG VS camputer or an OIS System
(system administrator and staff,
not workstation operators)

(2) Maintenance
Include obligations for contracts
to maintain government-owned
equipment {(hardware} and software
that is currently in place and
that is to be acquired in 1A and
1B above.

Systems Analysis and Programming

Obligations for contractor services to
design and program new ADP or OIS
application systems and to maintain
existing application systems.

System Design and Engineering
(Do not camplete - OMB requirement not
applicable to AID.)

Studies and Other

Obligations for management and
feasibility studies, requirement
definitions, and commercial training.

SUBTCTAL

Fiscal Years (5000)

1985

000

000

000

000

000

1986

000

000

000

000

000

1987

000

000

000

000

000

TOTAL
Total Obligations
Workyears (From item 23)

95,113

—
(%)
e

77,613
)

19 (ABS) 4/85
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Fiscal Years ($(00)

Ttem and Explanation 1985 1986

6. Special Breakout

A.

Amounts included in Mission

allowances for existing systems.

(Includes 2A, 3, and 4) (Services

for equipment in place only.) 45,113 45,113

Amounts included in Mission
allowances for new or

systems. (Includes 1, 2A, 3 ard

4.) (Bquipment and services for
new efforts beginning during the
fiscal year.) 92,113 95,113

1987

45,113

77,613

20(ABS) 4/85
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TABLE VIII(d)

Information on U,

S. Direct Hire Staffing

Posno. Position Title
16821007 Director

16821017 Executive Assistant
16824111 Project Dev. Off.
16821077 Gen. Eng. Off.
16821022 Health Dev. COff.
16825020 Food for Peace Officer
16825006 Agri. Dev. Off.
16824006 Program Officer
16823009 Controller

16822004 Management Officer

Program Management
Responsibility

None

None

None

Rural Roads (682-0214)
Rural Health Services
{682-0230)

PL 480 Title II

Agr. Research (682-0957)
and Dirol Op. Research
(682-0934)

None

None

None

FY FY FY
1985 1986 1987
1 1 1
1 -— -—
1 1 1
1 1 -
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
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Code Title

02
95

Program (Completed training)
Health (Completed training)

FY FY FY
1985 1986 1987

1 0 0

1 0 0
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TABLE VIII(f)
Information on Foreign & Third Country National Staffing

FY FY FY

FSN/TCN Descriptive Job Title 1985 1986 1987
FNDH Secretary 2 2 2
FNDH Field Liaison Assistant 1 1 1l
FNDH Custcams Clearance (Expediter) 1 1 1
FNDH Administrative Assistant 1 1 1
FNDH Chauffeur 1 1 1
FNDH Cammunications & Records Specialist 2 2 2
TCN/DH Chief Accountant 1 1 1
TCN/DH Accountant - Project 1 1 0
TCN/DH Chief Voucher Examiner 1 1 1
"TCN/DH Accountant — MOBR 1 1 0
TCN PSC Program Specialist 1 1 1
TCN PSC Admin. Assistant 4 4 4
TCN PSC FFP Monitor 1 1l 1
TCN PSC Secretary 3 2 2
TCN PSC Voucher Examiner 1 1 1
TCN PSC Senior Word Processor 1 1 1
TCN PSC Word Processor Operator 1 1 1
TCN PSC Translator 1 1 1
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Information on Part-time Staffing

FY FY FY

US/FSN/TCN Descriptive Job Title 1985 1986 1987

TCN PSC Word Processor Operator 1 1 1
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PL 480 TITLE II
SECTION 206 PROGRAM

1. Country Mauritania

Sponsor's Name GIRM Food Security Commission

-42-

A. Maternal and Child Health.............Total Recipients
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
Total MCH
B. School Feeding.....v+e-vvss2veeer.....Total Recipients -
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars

Total School Feeding

C. Other Child Feeding .........vv.2.......Total Recipients -
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars

Total Other Child Feeding

D. Food for Work......++ vtvvvvereeae.a..Total Recipients -
No. of Recipients (Thousands)
by Commodity Name of GCommodity KGS Dollars

Total Food for Work

Title II Section 206

E. Other (Specify). .. v . oo 0oy Ve . Total Recipients
(Proposed follow-on to FY 83-FY 85 Section 206 Program)
No. of Recipients (Thousands)
by Commodity Name of Commeodity KGS Dollars
Wheat 10,000 1,650
Sorghum 10,000 1,220
Total Other 20,000 2,870

II. Sponsor's Name
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TABLE XIII

PL 480 TITLE TIX

VOLAG

I. Country Mauritania

Sponsor's Name Catholic Relief Services

A. Maternal and Child Health........... Total Recipients 79,000
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
79,000 SFSG 3,792 750.8
79,000 NFDM 1 837 208.7
79,000 VEGOIL .
Total MCH 6,637 1,789.0
B. School Feeding.......connviinennnan, Total Recipients -
No. of Recipients (Thousands)
by Conmodity Name of Commodity KGS Dollars

Total School Feeding

C. Other Child Feeding

..Total Recipients 3.300

No. of Recipients {Tnousands)
by Commodity Name of Commedity KGS Dollars
3.3¢0 NFDM 79 _E.T
3,300 VEGOIL 40 3.0
3,300 CSM/CSB 158 .
277 87.7

Total Other Child Feeding

D. Food for Work.....c.oveevinronrocnnns

...Total Recipients

No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
Total Food for Work
E. Other (Specify)...G?ﬁﬁqqgufy%%%?f ..... Total Recipients__ 3,700
No. of Recipients (Thousands)
by Commodity Hame of Commodity KGS Dollacs
3,700 SFSG 178 35.2
3,700 NFDM 89 9.8
3,700 VEGOIL 45 39.4
312 84.4

Total Other

II. Sponsor's Name
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L 480' TITLE 1IX, SECTION 206 PROGRAM

1. Project Title: FL 480 Title I1 Section 206, Food
Development Program — Mauritania

2. Proposed Project Funding: ($000)

EY 86 £y 87 Fy 88 LOF
2,890 2,900 3,000 8,790

3. Appropriation Account: PL. 4890

4, Froject Purpose: The proposed Section 206 Program
Mauritania has the following objectives:

a) To provide the GIRM with a multi-vyear commitment

-44-

for

for

from

the USGE Ffor the supply of cereals to the Mauritanian

commercial markets;

b) To encourage local cereal production through policy

reforms negotiated with the GIRM, notably in the areas

of

consumer prices for imported cereals and gauranteed producer

prices for locally produced cereals 3

) To provide local currency financing to development

projects which focus on improving food security

in

Mauritania, and which respond to both AID country strategy

and GIRM priorities.

5. Problems: (reference Mission cable Nouakchott 2709}

The proposed Section 206 Program is a follow-on to the existing
FY 8385 Section 206 Program in HMauritania. An extensive

evaluation of the current program was conducted in December
which identified seversl problem areas. These probless and
means for resolving them, are:

a) The need Ffor a Ffollow-on grain sales program

1984

the

in

Mauritania hasz been questioned, in light of the recent
proportionately large price increases ftor imported cereals
and the regquirement for substantial free food distributions
this vyear. The USAID Mission and the GIRM have provided

numerous Justifications For continuation of a Section
grain sales program., A primary argumaent in support of a
program is the continuging requirement for supply to
commercial market, based on consumer demand which will

206
new
the
not

be eliminated by either the higher prices or availability of
partial free food assistance. Similarly, the price policy

reforms which prompted the price increases have not
reached their goal of parity with world market prices.

vet
If

the Mauritanian people are to continue to pay the economic
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{continued)

and social costs of price policy reforss, they should
continue to benefit from the multi-year supply guarantees
and local currency investsments provided by the Section 206
Program. Guestions on potential effects of the price policy
reforms on consumers will be dealt with by the planned Food
Consumption and Income Distribution Survey, which will be
conducted by USAID and the BIRM in conjunction with the
design of the follow-on Section 206 Program.

b)Y The adequacy aof the GIRM Food Security Commission's(CSA)
financial management and accountability has been raised as a
program issue. USAID and the CS5A have responded by
instituting a comprehensive review of CS5A operations and the
preparation of a new financial accounting and reporting
system. USAID has assisted in this effort by providing the
services of an accounting systems expert through the Sahel
Regional Financial Management Project.

¢} Although recognizing the necessity for GIRM intervention
in the food supply system at this time, the evaluat:on alsc
urged etforts to encakrage greater private sector
participation in the future. USAID agrees with this long
term goal and will explore practical options for i1ncreasing
private sector involvement in the national cereal market in
the couwrse of the Section 206 negotiations waith the GIRM.

d) The evaluation also encouraged ogreater emphasis on
directly productive projects in prograsmming the use of local
currency funds generated by the Section 2056 Progras. USAID
and the GIRM fully support this initiative and have begun
discussions aimed at developing criteria for the use of
local currency generations. These criteria will be applied
in the financing of projects directly related to food
security ain Mauritania. Possible areas for i1nvestment
include crop protection: agricultural research;
agricultural credit for small producers; maintenance of
rural infrastructure in productive zones, such as roads,
irrigated perimeters or smail earthen dams; and agricultural
production projects in the Mauritania River Valley.

6. Target Group:

The proposed Section 206 Program will have its wmost direct
beneficial impact on small scale rural agriculturalists. The
price policy reform measures are designed to raise fars gate
prices for small producers by removing unfair coapetition from
cereal importers whose sales are subsidirzed.

It is also expected that the skall rural agriculturalists will
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benefit most directly from local currency investments in  the
rural sector.

The entire Mauritanian population will benefit from the multi-
yvear guarantee of supply to the commercisal cereal market and from
the stabilizing effect GIRM sales of food aid have on otherwise
extreme fluctuation in local market prices. The general
population will a&lsop benefit from investments in rural and {ood

security infrastructures, such as rural roads and improved grain
storage.
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