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USAID/DOMINICAN REPUBLIC
FY-1986 ANNUAL BUDGET SUBMISSION

ACTION PLAN

A, Strategy Recapitulation

The major goal of the AID assistance program in the Dominican Republic is
to develop the country's long-term capability to produce goods and services
that are competitive in terms of price and quality in the open world market.

1. Foreign Trade and Exchange

Over the long-term, to restructure the Dominican economy from
uneconomical import substitution to export expansion; over the short- to
medium-term, to create a favorable export climate in which a large number of
private entrepreneurs compete in exports of labor-intensive - goods and
services, and thus create productive jobs and income for many unemployed
Dominican workers.

2. Agriculture

The objectives 1in this sector are three: (a) to increase
non-traditional agricultural exports; (b) to increase domestic food production
aimed at efficient substitution of imperts; and (c) to consolidate efforts in
protection, management, and rational utilization of natural resources.

3. Human Resources

The long-term objective is to bave a healthy and stable Dominican
population which 1is functionally literate and equipped with the specialized
skills necessary for the country to produce and be competitively successful in
the world market. The medium-term objective is a restructuring of the public

and private education sector, especially at the primary and management levels,
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4, Private Sector Resources
The basic objective is to ensure the availability of a steady supply
of power at competitive prices, thereby generating resources needed for
sustained private sector growth, Projects will be aimed at increasing the
efficiency of operation and wmanagement of the Dominican Electricity
Corporation, and developing the infrastructure to tap alternative sources of
energy,

Projects to be initiated in FY-1985 and FY-1986 will mnake major
contributions toward achieving these objectives, The Food Crops Production
Project will enhance the Dominican Republic’s ability to efficiently produce,
store, process, and market food crops, many of which are presently imported,
thus saving considerable foreign exchange. Under the River Basin Commercial
Farming Project, high productivity areas devoted to irrigated agriculture will
be targeted for technical assistance and infrastructure improvement to allow
them to obtain tbeir potential and to produce wmore profitably for both
domestic and export markets.

USAID/DR's planned Immunization Project will help enhance the
productivity of the rural population by assisting the Secretariat of State for
Public Health's immunization coverage of preventable diseases, such as
diphtheria, pertussis, tetanus, polio, and measles. The Education Management
Project will provide critical strengthening of the Secretariat of State for
Education's decentralizing and reform efforts through improved administration,
supervision, and logistical support,

Finally, two new projects will contribute to the strengthening of the

Dominican infrastructure necessary to attract foreign investors and support
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domestic industries. The Douinicam Eleetriecity Corporation (CDE) will greatly
increase 1its revenue collections by reduciong the naumber of irregular,
fraudulent connectioms to its system. The imecreased revenue will provide the
necessary capital to assure a reliasble energy prodwetion. The classification
of mineral resources, along with estimates of reserves and commercial
viability, will serve as a basis to attract foreigm investments in the mining
sector,

B. Self-Appraisal of Benchmark Achievement During FY-83 and First Half FY-84

Below are the operaticmal obJectives and benchmarks for the
USAID/Dominican Republic program for FY-1983 amd the first half of FY-1984,
Progress toward each benchmark is evaluated according to achievement and
difficulties encountered during the period.

1. Private Sector and Export Expansion

a. Promotion of a favorable inwvestment climate which will attract

increased foreign and domestic capital investment--achieved.
=~ Though' overall there has been good progress toward this
objective, delays have been encountered in the preparation of a
Work Program for the Foreign Investment Promotion Commission.

b. Promotion of agri-business exports by providing financial and
technical assistance to projects involved with diversification of sugar cane
and/or development of agri-business--not achieved.

-~ Delays in signing the agreement with the IMF bhave prevented
the use of ESF generated peso funds by the Export Promotion Fund

of the Fund for Investment in Economic Development (FIDE),
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~— Delays due to design changes slowed final USAID approval of
the Agriculture Policy Analysis PID.
¢. Upgrading of governmental and private organizations respousible
for assisting foreign investors——achieved.
-- All activities are on schedule with the exception of the
delayed opening of the Foreign Investment Promotion Office,
d. Increase the production capacity of small- and wmedium-size
industries--achieved.
-- Loan programs to small and wmicro—industries and business
resulted in significantly increased productivity and ewmployment
generation,
2. Agriculture
a. Improve soil and water conservation practices in the mountainous
areas, and begin other programs in management of natural resources——-not
achieved.
-- The farming systems research and training conservatioﬂ
practices were initiated and showed excelleant early results,
-- Initiation of a conservation program in a second project area
was delayed because of lack of counterpart funding.
b. Expand access to agricultural inputs leading to increased
agricultural production——not achieved.
-— Rehabilitation of rural roads fell nearly 20% short of the
target of 1,600 kilometers because of sporadic and insufficient

counterpart funding.,
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-— Initiation of the Agriculture Sector Training Project was
delayed by late approval by the Dominican Congress.
-- The initial activities under the Rural Savings Mobilization
Project, designed to liberalize savings and credit policies,
began on schedule.
3. Education
a, Increase financial and institutional <capacity to provide
vocational and managerial training-—achieved.
-~ Student loans were made to 1,000 vocational/technical and 100
Master's level students.
b, Provide basic education to primary as well as adult students
through non-traditional methods--not achieved,
-— A first grade research and development radio education project
was scaled down to 500 students from 17,000 students to allow for
better data gathering and supervision.
¢, Improve public sector basic education through implementation of
the educational reform——achieved.
-- With the exception of the information system activities, the
activities were completed and now form the basis for future
reform in the sector.
d. Enhance the effectiveness of policy dialogue and improve the
decision-making process——achieved.
-— As a result of the Education Sector Assessment, the Secretary
of Education determined that primary education will be the

priority area for development over the next two years.
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4. Health and Population

a.

Increase the productivity and cost-effectiveness of public sector

health service delivery infrastructure——mnot achieved.

b-

~-- Though this objective was not achieved in FY-1983/FY-1984,
significant progress was made with the signing of the Project
Agreement for the Health Systems Management Project.

Advance current health services financing dialogue with the

Secretariat of Public Health--achieved.

d.

-- Secretariat of Public Health has agreed to carry out a series
of analyses and tests in pilot areas to seek alternative wmethods
of financing services under the Health Systems Management Project.
Improve coordination with other health sector donors--achieved.

-- USAID/DR has been actively participating in coordination
efforts with other donors in the sector, specifically PAHO, IDB,
and UNICEF, to better use the financial and human resources
available.

Increase availability of population information and family

planning education and services——achieved.

-= Under a USAID/DR OPG, the Institute for Population Studies has
completed and disseminated to key public decision-makers initial
information from studies of the impact of population increases on
development in other sectors, such as health, nutrition, and

agriculture.
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C. Forward Plan FY-1985/FY-1986

1. Agriculture--Operational Objectives, Benchmarks, Management Steps

a.

b.

agricultural

Extend soil, water, and forest protection and management pfograms:
-- Initiation of a conservation program in a second region.

-~ Initiation of pilot, farm level demonstrations on improved
water management.

-- Farmer training in soil conservation, water management, and
reforestation,

- Formul#tion of a management plan for a national forest, and
establishment of tree nurseries.

Expand access to agricultural inputs required for 1increased
production: |

-- Initiation of rural savings mobilization campaigns,

- Begin training of agricultural scientists to manage research
programs,

-- Installation of an additional rural roads regional center, and
rehabilitation of 2,200 kilometers of rural roads annually.

Review and analyze agricultural programs and policies:

-- Assess agricultural policy alternatives and consequences.

-- Modification of agricultural.credit policies.

-~ Train agriculture sector personnel in rural development
management .

Expand agri-business activity for domestic and foreign markets:

-- Provision of credit to financial institutions.

-- Provision of background studies and incentives to investors.
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-- Provision of phyto-sanitary inspection services for exports.
Key management steps related to above objectives:

-- Evaluation of Natural Resources Management Project and
implementation of recommendations and farmer incentive program,

~- Obtain quick passage of Forestry Management Project by GODR
Congress.

-- Evaluation of initial Rural Savings Mobilization Project
activities.,

-- Contract techunical assistance and placement specialists
quickly.

-- Establish active policy dialogue with National Agriculture
Council using Agriculture Policy Analysis Pfoject.

-— Complete design work on Agri-Business Promotion Project and
obtain rapid GODR Congressional approval.

-- Use of extensive technical assistance under specific projects.

2., Human Resource-—-Operational Objectives, Benchwmarks, Management Steps

a.

Increase financial and institutional <capacity to provide

vocational and managerial training:

b.

-- 800 1loans to vocational/technical students,
== 100 more students at the Master's level.
-- 20 business seminars presented.

Provide basic education to primary students and adults through

non-traditional methods:

~-— Qualitative improvement of Radio Santa Maria broadcast signal

and administrative systems.
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-- Initiation of third grade radio broadcasts by RADECO radio
program.

Initiation of reform of the education sector:

- 300 teachers trained.

-- 200 classrooms constructed.

-~ 200,000 additional rural primary students served,

-- 10 off-shore training grants for graduate study given.

Enhance the effectiveness of policy dialogue and improvement in

decision-making process:

f.

-- 100 legislators attend seminars.

-- 10 legislative assistantships awarded.

-~ 15 candidates selected for long-term off-shore training.

-- 40 candidates selected for short-term technical training
off-shore.

Key management steps related to above objectives:

-- Close monitoring of selection, training, and placement of

participants,

-- Evaluation of Radio Santa Maria II Project and incorporation
of lessons learned in sector strategy and projects.

-- Timely completion of project design work, wusing contracted
technical assistant as needed, and obtain quick approval of GODR
Congress.

Increase the productivity and cost-effectiveness of public sector

health delivery infrastructure:
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— Analysis of SESPAS wmanagement systems and development of a
work plan.

—— Initiation of operational research within SESPAS,

-~ Management training seminars and workshops.

-- Administration training to middle level personnel.

—— Development of policy alternatives and policy analysis within
SESPAS.

Advance the policy dialogue with SESPAS regarding financing of

delivery systems:

i.

-~ Development of two alternative financing mechanisms and pilot
testing of these.

Improve coordination with other health sector donors:

-— Using data base and information system developed under Health
Systems Management Project, explore better use of donor inputs
with UNICEF, PAHO, IBRD, and IDB.

Increase availability of population 1information and family

planning education and services:

—— Complete and disseminate demographic studies.

-- Evaluate project with the Institute for Population Studies.

Key management steps related to above objectives:

-— Review proposals for Health Systems Management Project,
contract technical assistance, and quickly establish tecbhnical
assistance team in—couatry.

-= Actively seek dialogue and coordination with other donors and

GODR.
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3. Foreign Trade and Exchange--Operational Objectives, Benchmarks,

Management Steps

ae.

Create a favorable export climate in which wmany private

entrepreneurs compete in exports of labor intensive goods, creating productive

jobs and income for many unewmployed Dominican workers:

-- Increase non-traditional exports by 30% annually.

-- The Foreign Investment Commission will provide relevant
information to foreign investors.

-=- Centro Dominicano de Promocion de Exportaciomnes (CEDOPEX) will
play a major role in reducing foreign exchange impediments.

-~ GODR will permit 100% retention of foreign exchange for all
non~traditional exporters.

-- Fondo de Inversiones para el Desarrollo Economico (FIDE) will
increase financing of non-traditional exports by 50% annually,

-- Total financing of non-traditional exports will increase by
30% annually.

-— The small and micro-industry sector will generate 5,000 new
jobs annually.

Key management steps related to above objectives:

-=- Continue policy dialogue with GODR leaders.

-- Evaluate GODR use of ESF and PL-480 funds in support of sector
goals.

-—- Encourage GODR to reduce financial barriers to more efficient
Free Zone Company operation,

—-- Encourage expansion of small and micro-industry programs into

"smaller towns and cities.
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APPENDIX A

LOCAL CURRENCY USE PLAN

1. ESF

The Local Currency generated under the ESF program will be used to
impiement major activities to support the Mission’s CBI program. The
principal objective of these activities will be to increase exports and
investment in the Dominican Republic, (A detailed discussion of the Mission's
CBI Implementation Plan is included in 83 Santo Domingo 8718.)

The specific objectives include:

-- Reduction of constraints to Export;

-- Reduction of constraints to Investment;

-— Establishment of a viable GODR Investment Promotion Institution;

-- Establishment of Export Promotion Funds; and

-= Development of a Core Group of Entrepreneurs.

During FY-1985 and FY-1986, the Mission plans to use the local currency
generated as follows: (in $000)

FY-1985 FY-1986

Agro-Industry & Export Credit 20,000 20,000
Productive Infrastructure 15,000 20,000
Institutional Support & Dev. 10,000 10,000

TOTAL 45,000 50,000

2. PL-480 Title I

The local currency generated under the PL-480 program will be used to

belp finance mutually-agreed upon self-help measures to improve the
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production, storage, and distribution of agricultural commodities. The
activities to implement these measures will be designed to contribute directly
to the development process in poor rural areas, and to enable the poor to
participate actively in increasing agricultural production through small farm
agriculture. The activities financed will emphasize support to ongoing AID
and other donor programs, and will provide wmore investment for productive
infrastructure,

During FY-1985 and FY-1986, the Mission plans to program the use of the
local currency generated as follows: (In $000)

FY-1985 FY-1986

Agriculture Production Infra-

structure and Credit | 9,000 15,000
Rural Roads 3,000 3,000
Rural Health and Education 5,000 5,000
Irrigation Development . 1,000 1,000
Forestry Development 2,000 3,000
Financial/Program Management 2,000 2,000

TOTAL 22,000 30,000
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APPENDIX B

EVALUATION PLAN

The USAID program in the Dominican Republic is now in a transitional
phase emphasizing generation and saving of foreign exchange, with a particular
focus on the private sector role in the export of labor-intensive goods and
non~traditional agricultural crops. Because of this change, most of the
projects which are to be evaluated in FY-1985 or FY-1986 will not necessarily
contribute to these objectives, but the lessons learned and baseline
information obtaine& will be useful in the formulation of future projects.

Nine evaluations will be carried out during FY-1985/1986. Of the five
during FY-1985, ome will be an end-of-project evaluation and four will be
mid-term evaluations. Two end-of-project evaluations and two mid-term
evaluations will be completed in FY-1986.

The Energy Conservation and Resources Development Project mid-term
evaluation in the first quarter of 1985 will assess the capacity of the
institutions developed under the project to formulate plans and policies.
Pilot efforts will be examined to determine if they have been adequately
designed and implemented and the potential savings of foreign exchange
actually realized. Results of this evaluation will weigh bheavily in three
planned projects related to the development of the Dominican electrical power
infrastructure, which is wvital to the production of exports and attracting
foreign investors,.

A mid-term evaluation of the Human Resources Development Project will

focus on the institutional support to Dominican students from disadvantaged
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groups. Of particular interest will be the demand for qualified vocatiomal
and technical personnel, with specific focus on manufacturing and service
industries which earn foreign exchange.

Evaluation of the progress of the Rural Savings Mobilization Project will
emphasize the demonstration and research components of the project, especially
those related to policy changes necessary for an expanded rural savings and
credit program contemplated under the Agri-Business Promotion Project.

Final evaluation of the Women's Training and Advisory Services Project
will examine achievement of project objectives., QOf particular interest are
the vocational training centers and placement services for project
participants.

The Rural Development Management Project will have a mid-term evaluation
in early FY-1985, and an end-of-project evaluation in FY-1986, Progress
toward project objectives in case writing, training, and curriculum
development will be weighed. Further, the use of the case study method and
seminars as a policy analysis tool will be closely scrutinized and considered
for incorporation in future projects.

A mid-term evaluation of the Health and Nutrition OPG (Applied Nutrition
Education Program) will assess overall program effectiveness, including the
training materials developed, particularly the inclusion of  nutrition
education within the PL-480 Title II Program.

It is anticipated that the end-of-project evaluation of the Radio Santa
Maria II Project will play a major role in determining future USAID and other

donor activities in adult and rural education.
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The mid-term evaluation of the Natural Resources Management Project will
examine progress toward project objectives, especially the 1institution
building, extension, and policy/strategy development activities under the
project. These results can be used to significantly strengthen similar

activities under the Forestry Management and Agri-Business Promotion Projects.
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FY-1986 ANNUAL BUDGET SUBMISSION
TABLE I -- LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

FY-83 FY-84 ----FY-85---- FY-86 -~-—---—--- PLANNING PERIOD-—--—swwem=
Actual Est. CP Est. AAPL 1987 1988 1989 1990
AGRICULTURE, RURAL DEVELOPMENT, AND NUTRITION
TOTAL 20633 16833 18075 10100 18300 16100 16000 18000 18500
Grants 2333 3033 4925 1950 3800 3100 3000 4000 4000
Loans 18300 13800 13150 8150 14500 13000 13000 14000 14500

POPULATION PLANNING

TOTAL 318 50 200 300 350 400 1000 1000 1500
 Grants 318 50 200 300 350 400 1000 1000 1500
Loans - - - - - - = - -
HEALTH

TOTAL 579 4924 2800 4000 2250 2500 3000 3500 4000
Grants 579 924 28060 4000 1250 1250 1500 1500 1500
Loans - 4000 - - 1000 1250 1500 2000 2500
EDUCATION

TOTAL 2500 4489 7275 10670 5200 6000 6000 6500 6500
Grants 950 1989 3275 6570 2200 1500 1500 1500 1500
Loans 1550 2500 4000 3500 3000 4500 4500 5000 5000
SELECTED DEVELOPMENT ACTIVITIES

TOTAL 2498 1375 1650 5530 6900 10000 11000 10000 10500
Grants 998 1375 1650 2780 2600 3750 4000 3500 3500
Loans 1500 - - 2750 4300 6250 7000 6500 7000

TOTAL DA ACCOUNT

TOTAL 26528 27671 30000 30000 33000 35000 37000 39000 41000
Grants 5178 7371 12850 14400 10200 16000 11000 11500 12000
Loans 21350 20300 17150 15600 22800 25000 26000 27500 29000

ECONOMIC SUPPORT FUND

TOTAL 8000 34000 45000 45000 50000 53000 55000 58000 61000
Grants - - - 22500 25000 26500 27500 29000 30500
Loans 8000 34000 45000 22500 25000 26500 27500 29000 30500

DA AND ESF TOTAL

TOTAL 34528 61671 75000  7500C 83000 88000 92000 97000 102000
Grants 5178 7371 12850 36900 35200 36500 38500 40500 42500
Loans 29350 54300 62150 38100 47800 51500 53500 36500 59500
PL-480

Title I 23000 26000 22000 22000 30000 30000 - - -
Title IT 2293 2872 2895 2070 2244 2500 - - -

TOTAL PERSONNEL
USDH Workyears 20%* 19%
FNDH Workyears 32 30

* GSee adjusted Table VIII, and narrative, Section E.
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NEW PROJECT NARRATIVE

TITLE: Mineral Export Promotion Project
NUMBER: 517-0183

PROPOSED FUNDING: ($000)

FY-1985 — 1,000 (G)
FY-1986 -- 1,000 (G)
LOP -- 5,000 (G)

APPROPRIATION ACCOUNT: SDA

PURPOSE: To conduct exploration of mineral resources for the purpose of
increasing mineral exports.

PROBLEMS TO BE ADDRESSED: As a result of the petroleum price increase of

1978/1979 and depressed sugar prices since 1981/1982, the Dominican Republic
incurred a current account deficit averaging $624 mwillion in 1982/1983,
Projections for 1984/1986 continue to show a deficit of over $550 miltionm.
Because of this large accummulation of foreign trade imbalance, particularly
short—-term commercial arrears, imports have had to be reduced, causing a
slowdown in economic activities, which further reduced exports. With a
doubling of dollar prices on the parallel wmarket, domestic prices have
increased significantly, thus eroding real incomes of Dominicans. The
Dominican Republic has a c¢rucial need to earn foreign exchange to restore the
economy on a growth path.

During the past five years, mineral exports averaged about 30% of the
value of all goods exported. This consisted mainly of gold, silver,

ferronickel, and bauxite. The country appears to have considerable untapped
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potential in wineral development. Preliminary studies suggest significant
copper deposits in the central part of the island, and the possibility of
significant copper and manganese further to the west. Alluvial gold occurs in
various parts of the island, and various non-metallic minerals are abundant in
the southwest. The recent discovery of commercially exploitable lignite
deposits holds out a good possibility for a reduction in oil imports,

Overall, the mining sector possesses considerable potential as a source
of future foreign exchange earnings or savings. However, to realize the
potential the GODR must address two main constraints, They are the lack of a.
geological wmineral map for the whole country and the existing policy
disincentives. As for the mapping, although the United WNations participated
in gold exploration activities, and West German and Japanese teams have had
regional concessions for geological mapping and geochemical exploration, no
nation-wide mineral mapping has been conducted. As for the policy
disincentives, the GODR should revise its fiscal reserve right, resolve some
taxation issues, and revise amortization codes to make mineral exploration
more attractive for foreign investors. These constraints will be addressed in
the project.

PROPOSED MEANS TO ADDRESS PROBLEMS: This project aims at producing a complete

classification of all mineral resources in the Dominican Republic as to the
type, location, estimated reserve quantity and quality, and commercial
viability. It 1is expected that this classification will become a base for
attracting foreign private investment, The project 1is a 4- to 5-year

exploration study probably by the USGS. In addition to the exploration, this
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project will assist the GODR to review and reform policies in the wmining
sector.

TARGET GROUP: The Dominican economy as a whole will benefit from this project

through increased mineral exports and consequent foreign exchange earnings if
commercially viable reserves are found and exploited.

SPECIAL CONCERNS: Technology transfer and institutional building.
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NEW PROJECT NARRATIVE

TITLE: Agri-Business Promotion Project
NUMBER: 517-0186

PROPOSED FUNDING: ($000)

FY-1985 —- 500 (G); 2,800 (L)
FY-1986 -- 500 (G); 5,500 (L)
LOP -~ 9,800

APPROPRIATION ACCOUNT: Agriculture

PURPOSE: To strengthen the capability of public and private sector
institutions to establish, promote, and support agri-business enterprise., The
project will promote investment in private enterprises involved in producing
agricultural commodities for foreign and domestic markets through the
rationalization of government policies, reorientation of government programs
designed to support private sector initiatives, and strengthening of private
sector efforts to generate employment and foreign exchange earnings.

PROBLEMS TO BE ADDRESSED: The current economic situation 1in the Dominican

Republic is characterized by widening trade and capital imbalances, growing
public sector debts, stagnant fiscal revenues, slowing GDP growth, inflation,
and unemployment., Primarily as a result of the decline in world prices of
major exports, especially agricultural products, and increased costs of
imports, especially petroleum, the nation's balance of payments shows
successive and increasing deficits. One of the means proposed for alleviating
the economic situation is the generation of foreign exchange earnings through

increased investment 1n agri-business enterprises for which the nation enjoys
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a comparative advantage on world markets. Achieving increased investment
targets will require the elimination of a series of constraints which affect
commerce and industry in general and agri-business in particular.
Representatives of businessmen and trade organizations have identified a
series of measures which would contribute to improving the business c¢limate,
especially: rationalization of national policies and laws and decrees
affecting business; reduction or elimination of administrative controls; and
reorientation of public sector programs designed to support commerce and
industry. In addition, actions must be taken 1in direct support of
agri-business enterprises, particularly: opreparation of feasibility studies,
training of entrepreneurs, validation of agronomic and agro-industrial
technologies, financing of new business ventures, and installation of
infrastructure for fumigating, inspecting, and packing agricultural produce,

PROPOSED MEANS TO ADDRESS PROBLEMS: The project will help establish a

favorable climate for private investment through a change in policies which
affect foreign exchange surrender requirements and a review of other policies,
which constrain agri-business production and exports. Critical issues which
hamper the development and growth of agri-business will be addressed through
the implementation of a variety of activities, including: (1) appraisal of
the investment climate, natiomal policies, and regulations which affect
business interests, and proposals to modify laws, policies, and regulationms
which will promote business investment; (2) financing of investments in plant
and equipment, production and marketing, including improvements in cold
storage, warehousing, and fumigation facilities; (3) technical assistance to

conduct pre-feasibility and feasibility studies aimed at identifying new
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markets and investment opportunities; {(4) pilot activities to introduce new
technologies and develop non-traditional products for export; and (5) training
and demonstratioqs to introduce new varieties and farming techniques to small
growers through the expertise of agri-business firms.

TARGET GROUP: Agri-business entrepreneurs and operators of small commercial

farms in all regions of the country will be assisted by this project.

SPECIAL CONCERNS: Policy reform and private sector support.
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REW PROJECT WARRATIVE

TITLE: Food Crops Production Project
RUMBER: 517-0213

PROPOSED FUNDING;: ($000)

FY-1986 — 1,000 (GY; 2,500 (L}
LOP — 7,000

APPROPRIATION ACCOUNTI: ARDE

PURBPOSE: To save foreign exchange by developing the capability of commercial
farme to expand the production of basic commodities for the national market
that are now imported in large quentities, amd by establishing an improved
agricultural marketing system, inclwdimg installation of infrastructure
necessary ta reduce post-irervest loeses. This project will enhance Mission
objectives of increasing foreigm exchange availability, employment, and
incomes.

PROBLEMS TO' BE ADURESSED: The wmejor comstraints to increased agricultural

production include: Tittle inceuntives due to poor national price policy, weak
techmology disseminatiown, poor management of irrigation systems, limited
delivery of production inputs, amd past-harvest losses. Whereas the first
three categories of constraints are or will be treated by existing and planned
AID prajects, the Iatter twao constrainmts have yet to be addressed adequately.
Previous efforts to deliwer production inputs such as seeds, chemicals, and
wmachinery services to farmers Wave had limited success largely because of the
weak capability of the respomaible government entities. As a result, private

sector entities sre becomimg ingreasingly important for the delivery of these
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services. However, they need assistance in becoming reliable suppliers of
production inputs and services. In particular, commercial farmers need the
timely delivery of seeds, fertilizers, credit, technical supervision, market
information, and storage services in order to produce commodities that are in
great demand in local markets. Recent measures adopted by the government,
especially increased farmgate prices, have invigorated farmers' interest in
expanding production, The proposed project would assure that the inputs and
services required for increased agricultural production are delivered
effectively by private sector entities strengthened by this project.

PROPOSED MEANS TO ADDRESS PROBLEMS: The major activities to be undertaken by

this project involve the provision of technological packages, production
inputs, credit and storage services to farmers, and the strengthening of
essential public services, such as maintaining foundation seed stocks. The
project will assist 1in the reorientation of government programs for seed
production, machinery and marketing services to allow private sector
management and increase user fees sufficiently to make them self-sustaining;
and the elimination of subsidies currently provided for prodgction inputs.
The project will also strengthen the capabilities of: (1) private financial
institutions to provide agricultural production credit and working capital to
farmers' organizations, and (2) coummodity buyers to provide technical guidance
to producers concerning production technology and quality standards.

TARGET GROUP: The universe of potential project beneficiaries includes the

bundreds of farmer associations organized along commodity lines or by regiomal
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distribution, and the dozens of wmajor commodity buyers that process or
wholesale agricultural produce,

SPECIAL CONCERNS:; Private sector and technology transfer,
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NEW PROJECT NARRATIVE

TITLE: Riverbasin Commercial Farming Project
NUMBER: 517-0214

PROPOSED FUNDING: ($000)

FY-1985 -- 1,000 (L)
FY-1986 -- 1,000 (G); 4,000 (L)
LOP -- 11,000

APPROPRIATION ACCOUNT: ARDN

PURPQSE: To improve agricultural production on a commercial scale in selected
riverbasins. This project is in direct support of the CDSS and CBI strategies
to increase the role of the private sector, to increase non-traditional
agricultural exports, and to progress toward domestic self-sufficiency in food
production.

PROBLEMS TO BE ADDRESSED: The Dominican Republic has still an untapped

potential to increase its agricultural production in non-traditional crops,
both for domestic consumption as well as for the export wmarket. Such
under-utilized potential 1lies 1in several riverbasins, where the lack of
complete infrastructure impedes further investment by commercial farms and
hinders production. In several of these riverbasins the GODR has invested
beavily in irrigation works and other infrastructure. These do not function
efficiently, however, and critical minor investments remain to make the
overall project successful, such as c¢learance of canals which Thave
deteriorated or silted up due to improper management or lack of ongoing

maintenance. One such riverbasin is the Yaque del Sur Basin, west of Azua.
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Nonetheless, these areas offer vast productive potential, and many private
producers, both medium and large scale, are interested in investing further in
commercial farms if a joint public-private activity can be developed. Limited
inputs of credit and infrastructure repair would have a significant impact on
production and employment, a major GODR objective for this project which was
included in the Emergency Assistance Program prepared for President Jorge
Blanco's visit to the United States in April 1984.

PROPOSED MEANS TO ADDRESS PROBLEMS: The project will fimance land improvement

infrastructure, such as drainage and irrigation canals, to bfing several
thousand hectares into productive use. Feeder roads will also be improved.
The existing infrastructure bas deteriorated largely due to lack of government
investments in repair and maintenance, Private investment will be encouraged
through the provision of credit, long-term leases on government owned lands,
and technical assistance in horticulture. With the anticipated increase in
produce to be exported, port storage facilities will also be improved to allow
shipping companies to revitalize the port of Azua, which has largely been
neglected due to a low level of exports from the area.

TARGET GROUP: The direct beneficiaries will be the private farmers who will

establish commercial farms in the basins. Such farms will generate several
thousand new jobs and thus numerous rural workers will benefit indirectly from
this project.

SPECIAL CONCERNS: This project is directed essentially at promoting private

sector involvement in agricultural productionm.
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NEW PROJECT NARRATIVE

TITLE: Immunization Project
NUMBER: 517-0215

PROPOSED FUNDING: ($000)

FY-1986 —— 500 (G); 1,000 (L)
LOP -- 1,500

APPROPRIATION ACCOUNT: Health

PURPOSE: To reduce overall health care costs by providing preventive health
services to the rural population by assisting SESPAS to increase the
immunization coverage of preventable diseases such as diphtheria, pertussis,
tetanus, polio, and measles.

PROBLEMS TO BE ADDRESSED: There is a very low percentage of children below

the age of six protected against diphtheria, pertussis, tetanus, and measles.
Children beyond the age of five and adults are not being adequately protected
against tetanus. There are no reliable estimates of the morbidify and
mortality due to these specific diseases but best estimates point out a high
morbidity, mortality and undesirable sequelae due to this lack of preventive
health care coverage. Furthermore, the failure of the health system to
provide low cost preventive care increases the overall health care costs as
these diseases often must be treated through the curative system.

PROPOSED MEANS TO ADDRESS THE PROBLEM: SESPAS has recognized the need to

increase the immunization coverage of certain diseases and, in the recent
past, developed a very successful polio immunization mass campaign for

children below the age of three years. During this campaign, SESPAS
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demonstrated the capability to organize such a campaign, including aspects
relating to mass media communication, logistics, information gathering and
analysis and coordination with other government and private organizations,

The proposed project will provide for the procurement of biologicals, of
simple thermos for the preservation of vaccines, preparation and distribution
of educational materials, design and development of wmass wedia cowmunication
programs, procurement of materials and equipment (immunization "jet guns'),
training in the wutilization, maintenance and repair of immunization
equipment. The GODR will provide fuel for vehicles utilized during the
immunization process, per diem for personnel, etec,

TARGET GROUP: The beneficiaries of this proliect will be infants, children,

and women of childbearing age. In addition, men, and women in the labor force
will definitely bepefit from immunizations against tetanus,

SPECIAL CONCERNS: This project addresses the Congressional special concern

with immunization programs.
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NEW PROJECT NARRATIVE ‘

TITLE: Development Training Project
NUMBER: 517-0216

PROPOSED FUNDING: ($000)

FY-1985 — 1,500 (G)
FY-1986 -- 1,500 (G)
LoP -- 6,000 (G)

APPROPRIATION ACCOUNT: Education

PURPOSE: To upgrade the academic, administrative, and technical skills of
both the public and private human resource base required to support natiomal
development and ecomomic recovery.

PROBLEMS TO BE ADDRESSED: In view of the country's economic crisis both the

private and public sectors must be able to contribute through more efficient
and effective techmical, managerial, and administrative skills in order to
improve productivity and efficiency. However, there 1is the paucity of
adequately traimed personnel to accomplish this. With inadequate in-country
post-graduate programs in private sector fields, limited external financing
and interual foreign exchange difficulties, the demand for short- and
long-term U.S. traimiug is simply never met, leaving the responsibility to the
private amd public sectors to respoud to the complex development problems
without tbe trained manpower needed to do se. It has been estimated that of
the approximately 890,000 civil servants in the government, 10-12,000 are in
mid— to higher level positions, with another 3-5,000 wanagers among the

150,000 employees of public enterprises. Estimetes in the private sector are
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more difficult to project; however, of the 290,000 in the private
non—agricultural sector, including commerce, construction, transportation, and
other services, 10-20,000 are most certainly in supervisory positions.
Therefore, the potential demand for post-graduate training would far exceed
the resources available to finance participants.

As stated in the FY-1986 CDSS, the Mission's strategy will emphasize the
strengthening of the private sector's role in the development of the country's
resources. In order to address the continuing constraints, and given the
importance of the need for well-qualified, highly trained individuals, further
human resource development 1is considered to be a major component 1in the
long-term development strategy of the Dominican Republic.

PROPOSED MEANS TO ADDRESS PROBLEMS: This 5-year project will finance both

long-term, post-graduate academic training and short-term, non-academic
technical training for individuals in the private and public sectors. It will
be designed to provide post-graduate training to managers, technicians, and
administrators in the priority areas of economics, international trade and
development, business, accounting, financial management, investment, commerce,
manufacturing, and tourism. Short-term, non-academic technical training will
also be financed. Each year, 15 qualified Dominicans will go for
post—graduate, long-term training to U.S. universities, and 40 will attend
short-term training courses in specialized fields. Two of the wain criteria
for selection will be scholastic excellence and/or employment in a key private
or public sector position. Conditions of the awards will include: (1) return
to the Dominican Republic position for at least twice the length of time in

training; (2) guaranteed reemployment in the firm or office upon completion of
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the training; and (3) special emphasis on utilizing his or her new skills
within the organization. English language training and orientation for all
long-term candidates will be conducted in the Dominican Republic prior to
departure to the U.S.

It is anticipated that the English language training will be conducted at
the Bi-National Center (BWC), and that some orientation, university
information, and counseling will be provided by the Education Counseling
Qffice of the BNC, The establishment of this office is funded under a Field
Support Grant by USAID/DR, and will be an important and useful link in the
implementation of the Development Training Project.

TARGET GROUP: The direct beneficiaries of this project are those individuals

trained, and the firms and offices to which they will return. The indirect
benefits will be gained by the Dominican society in the form of a
highly-qualified cadre of personnel and by the Dominican economy in the form
of economic recovery through a more effective human resource base.

SPECIAL CONCERNS: Private sector participation and tecbnology transfer.
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NEW PROJECT NARRATIVE

TITLE: Education Management Project
WUMBER: 517-0217

PROPOSED FUNDING: ($000)

FY-1986 -- 500 (G); 3,000 (L)
LOP -- 1,000 (G); 10,000 (L)

APPROPRIATION: EHR

PURPOSE: To assist in the consolidation of the Education Reform efforts by
strengthening the Secretariat of Education's decentralized system through
improved administrative, logistical, and supervisory support,

PROBLEMS TO BE ADDRESSED: The Dominican Republic education sector bas

suffered from low accees, high levels of illiteracy, and tremendous internal
and external inefficiencies. Recognizing these inefficiencies, the GODR in
1978 embarked on an educational reform program. AID and other international
donors have assisted the GODR 1in the reforms by strengthening access and
literacy as necessary first steps toward institutiom building. This project
will be the capstone of a decade of AID education development strategy that
provides a reinforced, decentralized administrative structure for the
educational reform, The first AID effort began as a pilot project in 1978,
It centered on improving access and internal efficiency in a limited number of
provinces. Based on the success of this project, AID in FY-1984 expanded the
project area to four additional provinces. Tbe IDB covered a similar number

of provinces.
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A 1983/1984 sector assessment update, mirrored a 1977 assessment, which
noted that the Secretariat continued to have major administrative and
logistical weaknesses, especially in the rural areas. A 1983/1984 UNESCO
report encountered the following major problem areas: a lack of adequate
physical facilities; little teacher backstopping from field administrators,
supervisors, and technicians; an administrative apparatus that forced wmost
decisions to Santo Domingo for determination; lack of support and follow-up
with parents gEroups; an adwministrative structure that reinforced
centralization and duplication of efforts; and lack of horizontal or vertical
data gathering, and dissemination for planning and system support. The
Secretariat has taken 1initial steps to improve its efficiency through
decentralization of personnel and activities, and by revising 1its
administrative structure.

PROPOSED MEANS TO ADDRESS PROBLEMS: This project is in accord with Agency

policy guidance on strengthening basic education through administrative reform
and educational planning. To address these educational reform problems, the
proposed project will finance a regional center system that will provide to
teachers and parents immediate and responsive field administrative and
technical support services. These centers will also have facilities for
in-service teacher training. Specifically, nine regional centers, with
necessary equipment to house the Secretariat offices, will be constructed;
administrators, supervisors, and technicians guidebooks will be developed and
personnel trained; a teacher supervisory and evaluation plan will be developed

and implemented, and a management information system linking regional offices
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with the central Secretariat will be installed, AID will provide off-shore
training for 18 persons for about $720,000, commodity purchases, and
construction funding.

TARGET GROUP; The ultimate target group are families of the Dominican

Republic who will bave a wmore efficient school system. Teachers and
administrators of the Secretariat of Education will ©be the primary
beneficiaries.

SPECIAL CONCERNS: Institutional development, policy dialogue, and technology

transfer.
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NEW PROJECT WARRATIVE

TITLE: Improving Revenue Collection Project
NUMBER: 517-0218
FUNDING: ($000)

FY-1985 -- 1,750 (L)

FY-1986 -- 1,750 (L)

LOP -- 2,500 (L)
APPROPRIATION: SDA
PURPOSE: To 1improve revenue collections by the Dominican Electricity

Corporation (CDE) through a reduction in the number of irregular and
fraudulent connections to the electrical system.

PROBLEMS TO BE ADDRESSED: Adequate electric power provided through an

impartial and efficient CDE is essential for expanded private sector
investment. The electrical service offered by the CDE has been steadily
deteriorating to the point that black-outs are commonplace today in ;he
capital city as well as throughout the country. If left unchecked this
situation is likely to worsen thereby undermining the efforts of both the GODR
and the USG--through the Caribbean Basin Initiative--to foster private sector
expansion as a means of bringing about economic recovery and increasing
exports, foreign exchange earnings, and employment opportunities,

The deterioration in the electrical service offered by CDE is primarily
due to inadequate revenue which is needed to cover not only CDE operational
costs but also the costs of maintenance and repair of the system. This

shortage of revenue 1is partially the result of irregular connections to the
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system which include fraudulent "customers" in the industrial, commercial, and
residential catepories, Considerable numbers of these fraudulent connections
go undetected due to the CDE's inability to control and monitor hook-ups to
the electrical system. In addition, a large number of customers do not pay
for electricity because, after connecting to the system, CDE has been unable
to install meters needed to determine the amount of electricity used. CDE has
been unable to purchase meters because of the severe shortage of foreign
exchange.

MEANS TO ADDRESS PROBLEMS: The CDE has recognized the need to identify and

collect from all "customers", including those with both regular and irregular
connections, as a means of increasing revenues, strengthening service, and
improving its image as a fair and impartial provider of services. To do this,
the CDE must be able to inspect connections nationwide as a means of
identifying 1irregular connections. Initial emphasis would be on the
industrial clients, which is the smallest group, but uses the largest share of
CDE's electrical supply. To enable the CDE to carry out a nationwide program
would require the creation of about 80 additional inspection brigades (of 4
persons each) which would be equipped with vehicles, electrical measuring
equipment, tools, and ladders. Their principal job would be to inspect all
connections to determine whether these are fraudulent or not; regularize
fraudulent connections or cut them off; and install meters for those without
or replace meters for those that are not functioning properly. To adequately
carry out these functions, the CDE requires technical assistance as well as
vehicles, equipment, and a supply of electrical meters. It is estimated that

the brigades, working mnationwide, would generate additional revenues
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equivalent to at least 20%Z of total current revenue collections of CDE--an
amount which would pay back project costs many times over during the first
year,

TARGET GROUP: TImprovements 1in collections for electricity provided and

reduction of irregular connection to the electrical system should have a
positive impact on business and home user groups. Dependable and steady
supplies of electricity, often critical to viable business activity, will
improve the climate for new .investment and encourage the expansion of ongoing
enterprises, This, in turn, should result in increased domestic production
for consumption and export, expanded job opportunities, and increased incomes.

SPECIAL CONCERNS: Energy and institution building.
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NEW PROJECT NARRATIVE

TITLE: Special Free Zone Project
NUMBER: 517-0220

PROPOSED FUNDING: ($000)

FY-1986 —-- 500 (G)
LOP -- 500 (G)

APPROPRIATION: SDA

PURPOSE: To establish a Free Zone to create employment and earn foreign
exchange under a set of new rules and regulations different from those
governing existing Free Zones.

PROBLEMS TO BE ADDRESSED: The main purpose of establishing Free Zones in the

Dominican Republic is to create jobs and to earn foreign exchange needed by
the Dominican economy. Existing Free Zones have achieved this purpose only to
2 limited degree because of three principal comstraints. They are:

1. Free Zone companies must purchase their pesos for operational
expenses at the Central Bank at the special rate of DR$1.48 to US$1.00. Since
the free market rate fluctuates between 2.6 and 3.3 pesos to one dollar, there
is little incentive for Free Zone companies to exchange at that rate.

2. Foreign exchange earned by Free Zones companies, estimated to be
approximately $200 million to $300 million, is not available to the Dominican
economy except for operating expenses, because Free Zone companies are allowed
to keep 100% of earned foreign exchange. If a portion of this foreign
exchange were made available to the Dominican Republic, this would help

alleviate the current foreign exchange shortage.
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3. Free Zone companies are mostly foreign owned, and critical skilled
worker and management positions are occupied by foreign experts with Dominican
workers primarily used as unskilled, low paid labor mainly engaged in menial
jobs. The prospect for upward mobility of Dominican workers in existing Free
Zone companies is limited and is not expected to improve.

PROPOSED MEANS TO ADDRESS PROBLEMS: To address these constraints and increase

jobs and foreign exchange flows to the Dominican economy, the proposed project
will assist the GODR to develop a Special Free Zone (SFZ), in which Dominican
owned companies, foreign companies legally established in the Dominican
Republic, and joint venture entities would be allowed to operate under the
following new regulations:

1. Producers located in the SFZ would be free to exchange foreign
exchange in the parallel market.

2. SFZ companies must surrender earned foreign exchange to the Central
Bank at the prevailing market rate through the Exchange Bank of their choice.

3. SFZ companies would be authorized to retain that portion (percentage)
of the earned foreign exchange needed for imports of raw material to continue
exports.

4, A portion of SFZ production would be allowed to be sold on the
domestic wmarket. However, when products are so0ld to the domestic market,
producers would pay import duty on raw materials used for the production of
goods sold in that market,

The project would provide foreign technical assistance to and training

for managers and skilled technicians needed to make SFZ producers competitive
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in the world market., Capital inputs will be provided from ESF generated local
currencies (DR$6 milliom).

TARGET GROUP: Dominican companies which will establish themselves in the SFZ

and their employees.

SPECIAL CONCERNS: Private sector development,
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SHELF—-PROJECT /{NEW PROJECT NARRATIVE

TITLE: Mini-Hydro Development Project
NUMBER: 517-0219

PROPOSED FUNDING: {$000)

FY-1986 - 2,000 (L)
LOP -- 7,000 (L)

APPROPRIATION: SDA

PURPOSE: To improve the .availability of electrical power in the rural areas
of the country by expanding the use of mini~hydro faciliries.

PROBLEMS TO BE ADDRESSED: A Dominican study estimates that demand for

electricity in the Dominican Republic outside of the principal cities (Santo
Domingo and Santiago) will triple «during this .decade——an increase of about 200
MW or about one-fourth the current capacity. Mini-hydro resources are
considered to be among the most promising possibilities for altermative energy
generation on a wide scale in the country. However, actual utilization of
small hydro systems has been extremely ULlimited due both to a lack of
experience in constructing small bydro sites and a lack of resources with
which to undertake the actual construction.,

In recent wmonths, under ‘the AID-financed Energy Conservation and
Resources Development Project, the country was canvassed to identify potential
mini-hydro power generation sites ro help address the energy shortage problem
in tﬁe rural areas of the country. The wsites identified are being, in turn,
studied to assess the -economic, wsocial, and technical feasibility of

developing their power generation .capacity. During this process, a number of
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sites have already been identified which are feasible for wini-hydro
development and which, in certain cases, offer the only hope for providing
electricity to some rural communities, as they are not included in the
national grid., Additional feasibility studies will be carried out on other
sites in the rural areas of the country over the next 18 months,

PROPOSED MEANS TO ADDRESS PROBLEMS: The principal objective of the mwini-hydro

component of the ongoing Energy Conservation Project is to develop, within the
GODR, the institutional capacity to select, assess the feasibility of, design,
construct, and operate mini-hydro facilities. It also provides some resources
to undertaken the construction of one or two pilot facilities to provide the

Pequefias Centrales Hidroeléctricas (PCH) group-—the GODR inter-agency unit

responsible for implementing the wmini-hydro program—-with practical hands-on
experience in mini-hydro project development. These objectives should be
achieved by 1986. At that time, if the GODR is to capitalize on the
capability created within the GODR, additional resources will be necessary to
allow the PCH to develop other high priority mini-hydro sites in the rural
areas of the country. The AID-funded project would help finance the design
and construction of the additional facilities. Between 6 and 10 would be
built to serve rural communities, some with no hope of connection to the
electrical net. Minimal technical assistance and training needed by the PCH
will be financed under the project, to assist communities to operate and
maintain the mini-bydro plant and supporting structure.

TARGET GROUP: Increasing the availability of electrical power in the rural

areas of the country will have a positive impact on daily household and

business activity by improving the business environment, rural productivity
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and 1incomes, and the overall standard of 1living of rural dwellers. This
should belp reduce the rural to urban migration pattern, thereby enabling the
GODR to provide better quality services to urban dwellers,

SPECIAL CONCERNS: Energy and technology transfer.
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SHELF~PROJEGT/NEW PROJECT NARRATIVE

TITLE: Power Plant Rehabilitation and Maintenance
NUMBER: 517-0221

PROPOSED FUNDING: ($000)

FY-1985 -- 3,000 (L); 500 (G)
FY-1986 -~ 3,000 (L)
LOP -- 20,000 (L); 500 (G)

APPROPRIATION: SDA

PURPOSE: To increase quickly the amount of electricity generated by the
Dominican Electrical Corporation (CDE) for use in the Dominican Republic.

PROBLEMS TO BE ADDRESSED: The CDE is responsible for operating a system of

electric power generating plants and selling power to local business and
private consumers throughout the country. Currently, the installed generating
capacity of all CDE plants is about 800 MW, which is comprised of power from
gas turbine, steam turbine, and hydro plants. The CDE is facing a serious
financial c¢risis resulting from low collections for services rendered and
limited GODR budgetary support, especially the provision of foreign exchange
needed to purchase spare parts and materials for repair and maintenance
activities, As a result, the generating capacity available to CDE has dropped
to about 50% of the installed capacity, which is well below the amount needed
to meet peak demand of about 525 MW, and regular and lengthy blackouts are
becoming commonplace. This situation is having a serious deleterious effect

on the 'wmanufacturing and industrial production of the country, and is
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undermining the efforts of both the GODR and USG--through the Caribbean Basin
Initiative-—to foster private sector investment as a means of bringing about
econocmic recovery and increasing exports, foreign exchange earnings, and
employment opportunities.

PROPOSED MEANS TQ ADDRESS PROBLEMS: The project would assist the CDE to carry

out a repair program at a number of major power generating plants, such as the
ones located at Haina and San Pedro de Macoris, This should enable the CDE to
increase quickly and relatively cheaply its generating capacity by 100-150 Kw
of output rather than waiting 5 to 7 years and paying a wuch higher price for
the completion of new, major power generation facilities capable of producing
an equivalent amount of power. In addition, it would also enable the CDE to
establish a regular power plant maintenance program needed to avert a
repetition of the existing situation. Since this program requires
considerable foreign exchange to enable the CDE to make essential purchases
off-shore, the project would provide substantial resources for this purpose.
In addition, a small amount of grant funds would be provided to finance
limited technical assistance and training for CDE.

TARGET GROUP; The beneficiaries of the project will be that portion of the

population which wuses electrical energy, including both urban and rural
dwellers and private enterprise and individual consumers. These groups will
benefit from a more dependable supply of energy with which they can rum their
businesses, manufacturing plants, and homes.

SPECIAL CONCERNS: Energy and institution building.
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TABLE VIII - OPERATING EXPENSE NARRATIVE

SECTION A. MANAGEMENT IMPROVEMENTS

The primary objective of the USAID Management Improvement Program is to
enhance the productivity of the work force to assure the effective and
efficient implemeﬁtation of the Development Program in the Dominican
Republic., However, it should be recognized that actual cash saving will be
minimal as the severely reduced OE Budget is almost entirely allocated for
on-going non-deferrable costs such as rents, utilities, salaries, etc. To the
extent possible, the USAID will optiwize perscnnel skills training as a means
of increasing the productivity and effectiveness of the work force.

The specific management improvement programs are as follows:

1. Office Modernization

The USAID has initiated the first phase of an office modernization
program with the installation of a mini-computer. As funds become available,
additional peripherals will be acquired to complete the program. Work
efficiencies are already evident and future improvements are anticipated.

The Coﬁtroller‘s Office 1is currently switching from a manual
accounting system to the automated Mission Accounting and Controls Systems
(MACS). After the system is installed, fiscal reports for USAID management's
guidance will be both comprehensive and timely. This will provide senior
USAID officials with current information essential to and necessary for
prudent management of the &evelopment program. The savings thus realized
cannot be readily quantified but a conservative estimate would be $25,000 plus

substantial savings in project administration.
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2. Dollar Payments

A two—tier monetary system 1is currently in force in the Dominican
Republic which is disadvantageous to the USAID when paying local costs. Where
possible within the framework of Treasury Regulations and local statutes, the
USAID is making payments in dollars in the U.S. An example of this procedure
is long distance telephone calls. The USAID bas negotiated with the local
subsidiary of GTE to charge all official long distance telephone calls to a
credit card in the U.S8. These calls are billed tc the USAID from the U.S. and
paid in dollars, thereby effecting significant savings on each call. The
USAID estimates a saving of $5,000 by this procedure and an additional $15,000
from similar economies.

3. Training

As real eéonomies cannot be realized in other areas, the USAID will
continue to emphasize staff training as the most productive way to improve
program management. The USAID will conduct a series of in-house training
programs which will be augmented by the training opportunities offered by
AID/W. This program is desipgned to respond to the specific training needs of
the individual employee as compared to the position requirements. Savings are
estimated at $25-$50,000 per vyear. It should be emphasized that better
trained project managers will result in improved project management
capabilities thefeby creating substantial efficiencies in the conduct of the
individual projects.

4, Contract Support

Implementation of a significantly increased development program

requires the use of contractors. A large increase in contract personnel would
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impact negatively on the USAID Operating Expense Budget and ultimately the
Agency's administrative costs via the FAAS. As one of the measures taken to
reduce these costs, the USAID has concluded an agreement with the Embassy
under a support arrangement, which is similar to a PASA. Support activities
for contractors are set forth in the agreement and a specific amount for this
purpose is identified im each PIO/T and contract. Contract support costs are
then attributed as a direct project cost instead of an unquantifiable indirect
cost which inflates both the OEB and the TFAAS. Saving of $45,000 are
estimated as a result of this procedure. Equally important, contract
personnel receive essentially the same support as direct bhire employees, a
fact which contributes to the 1improvement of overall morale among these
employees,

5. Contract Administration

The USAID will continue to include in the design of each development
project funds for the purpose of providing project support staff. This
support staff will be concentrated mainly at the professional levels in
financial management, administration and engineering but such other technical
skills as required will be included. As a result of the reduced demand on
direct USAID support, savings are estimated at $50-$70,000., Moreover, the
administration/management of the individual projects 1is enbanced. Also,
project management costs are charged to the appropriate project resulting in a
more accurate appraisal of total project costs.

6. Summary of Savings

Because of the severe limitations on 0.E. funds, most expenditures

are non-discretionary, 1i.e., personnel costs, rents, utilities, etc., which
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eliminates the possibility of any judgment in the allocation of these funds.
The apparent economies created by delayed procurement is a spurious
assumption, false economy and poor management. The apparent savings created
by delaying procurement is a classic example of the proverbial adage of '"being
penny wise and pound foolish", Eventually vehicles, office equipment, etc,
simply must be replaced or substantial additional costs are incurred in
attempting to keep them operating to say nothing of the decreased efficiency
of Mission staff when forced to wuse antiquated or ©poorly functioning
equipment. Ultimate procurement will be at bigher prices while the work force
efficiency is lowered due to the lack of proper equipment. Employee morale is
perhaps an over worked phrase to some managers but it is a real factor in the
operation of this or any other organization.

USAID Management will continue to institute such actions as necessary
to effect rational economies. The actions previously proposed should result

in the following savings:

Office modernization $ 25,000
Dollar Payments 20,000
Training 35,000
Contract Support ' 45,000
Contract Administration 60,000

TOTAL $ 185,000

SECTION B, JUSTIFICATION FOR FUNDING CHANGES

CHANGES BETWEEN FY-1984 AND FY-1985

U-300 - Due to a reduction in our ceiling we have eliminated certain direct

hire positions and substituted them with contract persounnel.
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U-400 - This increase is due in large measure to the fact that in FY-1984 we
had no provision for procurement of Residential Furnishing and
Equipment and all of it was deferred to FY-1985.

U-500 - Similarly, we deferred the procurement of vehicles and office
eguipment to 1985,

CHANGES BETWEEN FY-85 AND FY-86
U-400 - In FY-1986 procurement of residential furnishing is back to normal,

therefore a net reduction in the overall category of housing.

SECTION C.- TRUST FUNDS

By separate telegram, we bave reported to AID/W regarding the
establishment of an Operating Expense Trust Fund. In summary, USAID/DR
approached the GODR and discussed the severe shortage of AID operating expense
funds and the negative impact this is having in our ability to develop and
monitor programs in the Dominican Republic. In this context, we explored the
possibility of establishing an operating expense trust fund to help cover some
of these expenses. The GODR objected to the use of ESF-generated 1local
currency to cover USAID operations in view of the Dominican Republic's
financial austerity situation and the unavailability of resources from FY-84
ESF since all such funds have been already programmed. The GODR also opposed
establishing a Trust Fund in view of the intense scrutiny to which all public
expenditures of funds are subject under the current economic circumstances,
which include the negotiation of a controversial IMF E#tended Fund Facility.

USAID plans to continue negotiations regarding establishing a Trust Fund in
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FY-1985, but the success of our efforts may depend upon our capacity to

provide ESF through a grant rather than loan.

SECTION D, TRAINING PLAN

The USAID continues to emphasize personnel training as an essential
element of program implementation, The Training Program bhas been very
successful in previous years but our program was devastated in FY-1984 due to
a reduction in OE funds. The FY-1985 training program is outlined below but
represents the ideal which may not materialize if there are reductions in the
OE budget.

The total cost of this training is estimated at US$44,000. This is based
on the assumption that 20 officers will be trained in the bureau geographical

area and that each training course will average a period of two weeks.

Training Program Participants
a. DSP-A 0
DSP-B 0
b. Language Training (not applicable)--AID/W will

fund all new appointees not
language qualified.
¢. Management Training Agr. Dev, Officer
Deputy Controller
Deputy Educ. Officer
Engineer

Program Economist
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d. Technical Training Agr. Economist
Agr. Dev, Officer
Health Dev. Officer
Private Enterprise Off.
Energy Officer
Population Officer
Capital Projects Off.

e. Project Implementation Deputy Cap. Dev. Officer

f. Regional Administrative As appropriate

Skills Workshops

g. ADP Systems Manager

Program Economist

Deputy Controller

SECTION E, GENERAL COMMENTS

We have prepared Tables VIII for FYs 1984, 1985 and 1986 following the
instructions contained in the ABS guidance. That is, the workyear levels in
these tables have been made to agree with those allocated by the Bureau
regardless of the reality of the situation. We are also submitting "ADJUSTED
TABLES VIII" for each of the fiscal years reflecting the actual number of
employees on our rolls, which 1is the minimum number required to fully
implement the program,

In the case of FY-1984, we actually have on board 21 U.S. Direct Hire
employees.‘ But because of the lapse rate the correct FTE workyears is 20.3.

This is indicated in our "ADJUSTED TABLE VIII" for 1984,
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We have followed the same procedure for Foreign National employees. We
are hopeful that we can accommodate the decrease through normal attrition.
However, we have az stable and committed F3N staff that bave made a career
commitment te AID. If we are compelled to adjust our FSN personnel level to
the control figure, them other means way need to be instituted to achieve an

arbitrarily assigned FSN level.

PROCUREMENT PLAN SUMMARY

Functioa Object:
Code Class FY-—1985 FY-1986

U-504 310 121.0 70.1
U-405 31l 274.1 - 135.8
U-505 jtz 105:.2 51.0
U-306 319 0.0 0.0
TOTAL 500.3 256.9

310 Office furniture and equipment

311 Residential furniture and equipment

312 Vehicles

319 Other
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FY-85 PROCUREMENT PLAN 0.C. 310

FY-1985

I.- Replacement Property Requirements

ABS-568

Unit Extended

Quantity/Item Cost Cost PPkg/Shpg Total
15 typewriter Elect, 840.00 § 12,600.00 § 1,500.00 $ 14,100.00
9 calculators/printing 369,00 3,300.00 350.00 3,650.00
10 storage cabinets 200,00 2,000.00 800.00 2,800.00
10 S5-drawer file cabinets 15¢.00 1,500.00 800.00 2,300.00
10 4-drawer file cabinets 150.00 1,500.00 800.00 2,300.00
5 2-drawer file cabinets 75.00 375.00 150.00 525.00
1 file/safe 1,500.00 1,500.00 1,000.00 2,500.00
10 stand office machine 100.00 1,000.00 200.00 1,200.00
15 secretary chairs 45.00 675.00 150,00 825.00
10 swivel chairs 75.00 750.00 150.00 900.00
5 executive desks 250.00 1,250.00 200,00 1,450.00
1000 yds rug office 15.00 15,000.00 2,000.00 17,000.00
2 dictating systems 1,000.00 2,000.00 150.00 2,150.00
10 secretary desks 250,00 2,500.00 400.00 2,900.00
15 3-section book cases 120.00 1,800.00 900.00 2,700.,00
30 chairs straight back 35.00 1,050.00 250.00 1,300.00
13 AC units 461,00 6,000.00 1,500.,00 7,500.00
5 terminals 23,800.00 1,200.00 25,000.00
Misc., software 29,800.00 300,00 30,100.00
$108,400.00 $12,700.00 $121,100.00

A.- Extended Cost

B.— Est. Pkg/Shpg

- $108,400,00

- $ 12,700.00

C.- CIF/Destination - $121,100.00

Il.- New Property Requirements:

None

III.- Total 310 Requirements this FY: $121,100.00
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PROCUREMENT PLAN

FY-1985

FY-85 PROCUREMENT PLAN 0,C, 311

I.- Replacement Property Requirements

Unit Extended

Quantity/Item Cost Cost Pkg/Shpg Total

9 sets HHF $11,555.00 $104,000.00 $29,500.00 $133,500.00
14 refrigerators 500.00 7,000.00 1,700.00 8,700.,00
7 stoves 400.00 2,800.00 700,00 3,500.00
7 washing machines 400.00 2,800.00 1,000.,00 3,800.00
7 dryers 400.00 2,800.00 700,00 3,500.00
7 freezers 450,00 3,150.00 1,000.00 4,150.00
40 AC's 410,00 16,400,00 2,700.00 19,100.00
17 patio sets 250.00 4,250,000 250.00 4,500,00
10 ironing boards 25.00 250.00 100,00 350.00
15 floor fans 80.00 1,200.00 100.00 1,300.00
5 dinette sets 800.00 4,000.00 500.00 4,500,00
10 mattress/spring set 250.00 2,500.00 1,000.00 3,500.00

single
35 9 x 12 rugs 300.00 10,500.00 2,700,00 13,200.00
1200 yds recovering 12,00 14,400.00 800,00 15,200.00
material

1 set HHF (Director) 28,000.00 28,000.00 6,500.00 34,500.00
72 3 x 5 rugs 30.00 2,160,00 250,00 2,410.00
124 bed spreads 50.00 6,200.00 300.00 6,500,00
2 accessories (such 5,000.00 10,000.00 2,000.00 12,000.00

as: mattress pad
covers, fire
extinguishers,
pillows, etc.)

$222,410.00 $51,750.00 $274,160.00

A.- Extended Cost - $222,410.00
B.- Est, Pkg/Shpg - $ 51,750.00
C.- CIF/Destination - $274,160.00

I1.~ New Property Requirements: None

II1.- Total 311 Requirements this FY: $274,160.00
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FY- 1985
FY-85 PROCUREMENT PLAN 0.C, 312
I.- Replacement Vehicles
Unit
Quantity/Item Cost Pkg/Shpg Total To Retire
4 ea - 4xh Jeep $13,000.00 $ 1,500,00 $ 14,500.00 PNP-80
= 4~door Cherokee 13,000.00 1,500.00 14,500.00 PNP-81
- 4-door Cherokee 13,000.00  1,500,00 14,500,00 PNP-84
~ 4=door Cherokee 12,700.00 1,500.00 14,200.00 PNP-82
5 ea - 4~door Sedan 8,500.00 1,000.00 9,500.00 PP-97
- 4~door Sedan 8,500.00 1,000.00 9,500.00 PP-98
- 4-door Sedan §,500,00 1,000.00 9,500.00 PP-99
- 4-door Sedan 8,500.00 1,000.00 9,500.00 PP-100
- 4-door Sedan 8,500.00 1,000,00 9,500,00 PP-102

$94,200.00 $11,000.00 $105,200.00

A.- Extended Cost - $94,200.00
B.- Est. Pkg/Shpg - $11,000.00

C.- CIF/Destination - $105,200.00

I1.- New Vehicles: None

I1I1.- Total 312 Requirements this FY: $105,200.00

FY—-85 PROCUREMENT PLAN 0.C, 319

I.- None
II.- Nome

II1.- Total 319 Requirements this FY; None
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PROCUREMENT PLAN

FY-1986

FY-86 PROCUREMENT PLAN 0.C. 310

I.- Replacement Property Requirements

Unit Extended
Quantity/Item Cost Cost Pkg/Shpg Total

7 elec typewriters $ 900.00 § 5,600.00 $ 700.00 $ 6,300.00
4 printing calculators 450,00 1,800.00 150,00 1,950.00
5 cabinets storage 200,00 1,000.00 400,00 1,400.00
10 5-drawer file cabinets 150.00 1,500.00 800.00 2,300.00
10 4-drawer file cabinets 150.00 1,500.00 800.00 2,300.00
3 desks executive 250,00 750.00 150,00 . _ 900.00
1 motor/generator set 50,000.00 50,000.00 5,000.00 55,000.00
$62,150.00 $8,000.00 $70,150.00

A.- Extended Cost - $62,150.00

B.~ Est. Pkg/Shpg - $ 8,000.00

C.- CIF/Destination - $70,150.00

11,- New Property Requirements: None

III.- Total 310 Requirements this FY: $70,150.00
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PROCUREMENT PLAN

FY-1986

FY-86 PROCUREMENT PLAN 0.C. 311

1.- Replacement Property Requirements

Unit Extended
Quantity/Item Cost Cost Pkg/Shpg Total
4 sets HHF $12,500,00 $ 50,000.00 $14,000.00 $ 64,000.00
5 refrigerators 500.00 2,500.00 700.00 3,200.00
5 stoves 400,00 2,000.00 500.00 2,500.00
5 washing machines 400,00 2,000.00 800.00 2,800.00
5 dryers 400,00 2,000.00 500.00 2,500.00
5 freezers 450,00 2,250.00 700,00 2,950.00
20 AC's units 420,00 8,400.00 1,500.00 9,900.00
1 accesories 5,000.00 5,000.00 1,000.00 6,000.00
7 motor/generator sets 5,000.00 35,000.00 7,000.00 42,000,00

$109,150.00 $26,700.00 $135,850.00

A.- Extended Cost - $109,150.00
B.- Est. Pkg/Shpg - $ 26,700,00
C.- CIF/Destination - $135,850.00

I11.- New Property Requirements: None

I11.- Total 311 Requirements this FY: $135,850.00
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PROCUREMENT PLAN

FY-1986
FY-86 PROCUREMENT PLAN 0.C, 312
1.- Replacement Vehicles
Unit
Quantity/Item Cost Pkg/Shpg Total To Retire
1 4-door Sedan $ 9,500.00 $ 1,000.00 $ 10,500.00 PP-103
1 Van 4x2 14,000,00  1,000.00 15,000.00 PP-102
1 2-Ton Truck 4x2 14,000,00 1,000.00 15,000.00 PNP-79
1 4-door Sedan 9,500.00 1,000.00 10,500.00 PP-104

$47,000.00 $ 4,000.00 $ 51,000.00

A.- Extended Cost - $47,000.00
B.- Est. Pkg/Shpg - $4,000.00
C.- CIF/Destination - $51,000.00

II.- New Vehicles: None
I11.- Total 312 Requirements this FY: $51,000.00

FY-86 PROCUREMENT PLAN 0.C. 319

I.- None
IT.~ None

III.- Total 319 Requirements this FY: None



ORGANIZATION Agency for Internationzl Development

TABLE VIII - FY 1984

{(Including RIG Costs if Applicable)

DOLLAR

EXPENSE CATHGORY F.C. 0.C. FUNDED

U.S. Direct Hire U-~100 1396 .90
U.5. Basic Pay U~-101 110 1028.60
Post Differential U=~-103 116 66.10
Bducation Allowance U-106 126 40 .50
U.S.D.H. Retirement U-107 120 70.80
All Other Codel2 U-109 129 26 .00
Post Assign. Travel U-111 212 33.90
Post Assign, Freight U-112 22 68.20
Home Teave Travel U-113 212 19.70
Home Leave Freight U~114 22 17.00
Education Travel U-115 215 6.40
R&R U~116 215 16.70
all Other Code 215 Travel {~117 215 3.00
Foreign National D.H. U-200 934.80
Basic Pay U-201 114 746 .80
Overtime U-202 115 5.00
all Other Code 119 U-203 119 85.60
All Other Code 121 U~204 129 97.40
Contract U=-300 57.00
U.S. PSC U-302 113 0.00
F.N. PSC U~-304 113 57.00
Housing U~409 217.10
Rent U~-401 235 5.00
Utilities U-402 235 14.00
Renovation & Maintenance  U-403 25 3.00
Quarter Allowence U-404 128 191.00
Res, Furnishing & Fquip. U-405 311 0.00
Transportation U-406 22 0.00
Official Residence Allow. U-408 254 2.40
Representation Allowance  U-409 252 1.70

ABS-74

UNITS

22
15
16

16
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3.6

0.4

20



TABLE VIII - FY 1984

ORGANIZATION Agency for International Development

(Including RIG Costs if Applicable)

DOLLAR
EXPENSE CATEGORY F.C. 0.C. FUNDED
Office (Operations -500 521.80
Rent U-501 234 40.00
Renovation and Maintenance U-503 259 6.00
Office Furn./Bquip U-504 310 3.40
Vehicles U-505 312 0.00
Transportation Freight U=507 22 0.40
Camunications U-508 230 35.00
Printing U-510 24 1.00
Site Visits - In Country U-512 210 15.00
Site Visits - Other U-513 210 7.70
Information Meetings U-514 210 3.00
Training Attendance U-515 210 5.30
Conference Attendance U-516 210 3.00
Supplies & Materials U518 26 19.00
FAAS U-519 257 336.10
aAll Other Code 25 U-523 259 46 .90
TOTAL O.E. BUDGET 3127.60
RECONCILIATION 1527.60
OPERATING ALLOWNCE REQUEST 1600.00
OTHER INFORMATION:
Dollar requirement for local currency costs 1118.70

Exchange rate used (as of May 1, 1984)

——— . T il AP

ABS-74.a

UNITS

- e

Whunwo

U,S.$1.00=R.D.$1.00



ADJUSTED TABLE VIII - FY 1984
ORGANIZATION Agency for International Development

(Including RIG Costs if Applicable)

DOLLAR
EXPENSE CATEGORY F.C. 0.C. FUNDED
U.5. Direct Hire U-100 1414.10
U.S. Basic Pay U-101 110 1040.60
Post Differential U~-103 116 67.30
Education Allowance U-106 126 40.50
U.S.D.H. Retirement U-107 120 72.80
All Other Codel2 U-109 129 28.00
Post Assign. Travel U-111 212 33.90
Post Assign. Freight U-112 22 68.20
Bare Leave Travel U-113 212 19.70
Hane Leave Freight U-114 22 17.00
Education Travel U-115 215 6.40
R&R U-116 215 16.70
All Other Code 215 Travel U-117 215 3.00
Foreign Natiomal D.H. U-200 934.80
Basic Pay U-201 114 746 .80
Overtime U-202 115 5.00
All Other Code 119 U-203 119 85.60
All Other Code 121 U-204 129 97.40
Contract U-300 57.00
U.S8. PSC U~302 113 0.00
F.N. PSC U-304 113 57.00
Housing U-400 217.10
Rent U-401 235 5.00
Utilities U-402 235 14.00
Renovation & Maintenance  U-403 259 3.00
Quarter Allowance U-404 128 161.00
Res. Furnishing & Bgquip. U-405 311 0.00
Transportation U-406 22 0.00
Official Residence Allow. U-408 254 2.40
Representation Allowance  U-409 252 1.70

ABS-75

UNITS

20.3
22

15
15
16
16
12

3.6

0.4

20.0
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ADJUSTED 'TABLE VIII - FY 1984
ORGANIZATION Agency for International Development

- .

(Including RIG Costs if Applicable)

DOLLAR
EXPENSE CATEGORY F.C, 0.C. FUNDED UNITS
Office Operations U-500 521.80
Rent U-501 234 40.00
Renovation and Maintenance U-503 259 6.00
Office Furn./Bqiip U-504 310 3.40
Vehicles 0U-505 312 0.00
Transportation Freight U-507 22 0.40
Canmunications U-508 230 35.00
Printing U-510 24 1.00
Site Visits - In Country U-512 210 15.00 50
Site Visits - Other U-513 210 7.70 3
Information Meetings U-514 210 3.00 5
Training Attendance U-515 210 5.30 2
Conference Attendance U-516 210 3.00 3
Supplies & Materials U-518 26 19.00
FAAS U-519 257 336.10
All Other Code 25 U-523 259 46.90
TOTAL O.E. BUDGET : 3144.80
RECONCILIATION: 1544.80
OPERATING ALLOWANCE REQUEST 1600.00

OTHER INFORMATION:
Dallar requirement for local currency costs 1118.70

Exchange rate used (as of May 1, 1984) U.S.81.00 = R.D.$1.00
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TABLE VIII - FY 1985

g

(Including RIG Costs if Applicable)

DOLLAR

EXPENSE CATHGORY F.C. 0.C. FUNDED

U.S. Direct Hire -100 1446.30
U.S. Basic Pay U-101 110 1098.40
Post Differential U-103 116 77.80
Education Allowance U-106 126 63.30
U.5.D.H. Retirement U-107 120 76.60
all Other Codel2 U-109 129 26 .80
Post Assign. Travel U-111 212 12,00
Post Assign. Freight U-112 22 20.00
Hane Leave Travel U-113 212 13.80
Home Leave Freight U-114 22 18.00
Education Travel U=-115 215 8.00
R&R U-116 215 26 .60
All Other Code 215 Travel U-117 215 5.00
Foreign National D.H. U-200 921.10
Basic Pay U-201 114 723.00
Overtime U-202 115 5.00
al] COther Code 119 U-203 119 84.00
All Other Code 121 U=-204 129 95.10
Benefits Former ™ Pers. U-205 13 14.00
Contract U-300 170.00
U.S8. BPSC U-302 113 80.00
F.N. PSC U=-304 113 90.00
Housing U-400 496 .00
Utilities U-402 235 18.00
Renovation & Maintenance  U-403 259 5.00
Quarter Allowance U-404 128 194.70
Res. Furnishing & Bquip. U-405 311 222.40
Transportation U-406 22 51.80
Official Residence Allow. U-408 254 2.40
Representation Allowance  U-409 252 1.70

ABS-76

UNITS

20
19

10
10
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34

32
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TABLE VIII - FY 1985
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CRGANIZATIGN Agency for International Development

- - - ——— -

(Including RIG Costs if Applicable)

DOLIAR
EXPENSE CATHBGORY F.C. 0.cC. FUNDED
Office Operations U=-500 899.30
Rent U-501 234 40.00
Rencovation and Maintenance U-503 259 8.00
Office Furn./Equip U-504 310 108,40
Vehicles U-505 312 94.20
Transportation Freight U-507 22 23.70
Camunications U-508 230 45.00
Printing U-510 24 2.00
Site Visits - In Country U-512 210 10.00
Site Visits - Other U-513 210 20,00
Information Meetings U-514 210 15.00
Training Attendance U-515 210 44.00
Conference Attendance U-516 210 8.00
Supplies & Materials U-517 26 26.20
FAAS U-518 257 400.00
All Other Code 25 U-522 259 54.80
TOTAL O.E. BUDGET 3932.70
RECONCILIATION 1679.60
OPERATING ALLOWANCE REQUEST 2253.10

OTHER INFORMATION:
Dollar requirement for local currency costs 1170.20

Exchange rate used (as of May 1, 1984) U.S8.51.00

- e ol .

80
15

20

= R.D.$1.00

Estimated Wage Increases - FY1984 to FY 1985 18%

Bstimated Price Increases -FY1984 to FY 1985 25%

- ——
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ADJUSTED TRBLE VIII - FY 1985
ORGANIZATION Agency for International Development

i —— - ——— T o T TV i ity

(Including RIG Costs if Applicable)

DOLLAR
EXPENSE CATEGORY F.C. 0.C. FUNDED UNITS
U.S. Direct Hire U-100 1489.70
U.S. Basic Pay U-101 110 1134.80 20.6
Post Differential U=103 116 81.30
Bducation Allowance U=-106 126 63.30 19
U.S5.D.H. Retirement U-107 120 79.10
All Other Codel2 -109 129 27.80
Post Assign. Travel U-111 212 12.00 5
Post Assign. Freight U-112 22 20.00 5
Hane Leave Travel U-113 212 13.80 10
Hoane Leave Freight U-114 22 18.00 10
Bducation Travel U-115 215 8.00 16
R&R U-116 215 26 .60 34
All Other Code 215 Travel 1117 215 5.00 4
Foreign National D.H. U-200 981.30
Basic Pay U-201 114 782.40 34.4
Overtime U-202 115 6.00 0.25
2ll Other Code 119 U-203 119 89.70
all Cther Code 121 =204 129 103.20
Contract U-300 96.00
U.8. PsC U-302 113 26,00 1.0
F.N. PSC U-304 113 70.00 4.0
Housing U-400 501.30
Utilities J-402 235 18.00
Renovation & Maintenance U-403 259 5.00
Quarter Allowance U-404 128 200.00
Res. Furnishing & Bquip. U-405 311 222.40
Transportation U-406 22 51.80
Official Residence Allow. U-408 254 2.40

Representation Allowance U-409 252 1.70



ADJUSTED TRBLE VIIT - FY 1985

CRGANIZATION Agency for Intermetionzl Development

(Including RIG Cobsts if Applicable)

DOLLAR
EXPENSE CATEGORY F.C. O.C. PONDED
Office Qperations 0-500. 899.30
Rent U501 234 40.00
Renovation and Maintenance U-503 259 8.00
Office Furn./BEquip U-504 310 108.40
Vehicles U-505 312 94.20
Transportation Freight o-507 22 23,70
Camunications U-508. 230: 45,00
Printing U-510 24 2,00
Site Visits - In Country U~512 210 10.00
Site Visits - Other U-513 210 20.00
Information Meetings U514 210 15.00
Training Attendance 0-515 210 44.00
Conference Attendance U-516 210 8.00
Supplies & Materials U=-517 26 26.20
FAAS ' U-518 257 400.00
All Other Code 25 u-522 259 54.80
TOTAL O.E, BUDGET 3967.60
RECONCILIATION 1723.60
OPERATING ALLOWANCE REQXIEST 2244.00
OTHER INFORMATION:
Dollar requirement for local currency costs 1207.00

Exchange rate used (as of May 1, 1984)

Estimated Wage Increases—FY 1984 to FY 1985

Estimated Price Increases~FY 1984 to FY 1985

U.S5.81.00=R.D.$1.00

— L U A i B S TP ) S S e el e e S

18%
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TABLE VIII - FY 1986
ORGANIZATION Agency for Intermational Development

{Including RIG Costs if Applicable)

DOLIAR
EXPENSE CATERORY F.C. 0.C. FUNDED INITS
U.S. Diract Hire 0-100 1543.90
U.S. Basic Pay U-101 110 - 1108.90 19
Post Differential ~103 116 78.60
Ehucation Allowance U~106 126 72.80 24
g.5.D.H. Retirament U-107 120 T7.30
All Other Codel2 -169 129 _ 35.60
Post Assign. Travel =111 212 25.00 8
Post Assign. Freight =112 22 43.00 8
Home Leave Trawel T-113 212 28.10 20
Howe Leave Freight U-114 22 34.40 20
Education Travel =115 ral 5.00 10
R&R -1l 215 31.30 34
All Other Code 215 Trawvel U[~117 215 5.0B 8
Foreign National D.H. U-200 915.10
Basic Pay =201 114 705,50 30
Overtime 202 115 5.00 0.25
All Other Code 119 T=203 119 §1.80
all Other Code 121 -204 129 92. 80
Benefits Former FN Pers, 1205 13 30.00
Contract U-300 19000
U.S8. PSC U=302 113 B0.00 2
F.N. PSC =304 113 100.00° 7
Housing U~-400 3E1.90
Utilities D-402 235 20.00
Renovation & Maintenance U-403 259 500
Quarter Allowance 104 128 215.30
Res. Furnishing & Bguip. U405 31 109.%0
Transportation U-456 22 26.70
Official Residence Allow. [-408 254 2.40

Representation Allowance T-4D9 252 2.00



TABLE VIII - FY 1986

ABS-78.a

CRGANIZATTION Agency for International Development

(Including RIG Costs if Applicable)

DOLLAR
EXPENSE CATBGORY F.C. 0.C. FUNDED
Office Qperations U-500 807.20
Rent. U-501 234 43.00
Renovation and Maintemance U-503 259 8.00
Office Furn./Bqip U-504 310 62.20
Vehicles U-505 312 47.00
Transportation Freight 0-507 22 32.00
Cosmmnications U-508 230 45.00
Printing U-510 24 2.00
Site Visits - In Comntry U-512 210 15.00
Site Visits — Other U-513 210 30.00
Information Meetings U-514 210 18.00
Training Attendance U-515 210 25.00
Conference Attendance 0-516 210 10.00
Supplies & Materials U=-517 26 30.00
FAAS U-518 257 4060.00
All Other Qode 25 0522 259 60.00
TOTAL O.E. BUDGET 3638.060
RECONCILIATION: 1699.40
CPERATING ALLOWANCE REQUEST 2138.60

OTHER INFORMATION:
Dollar requirement for local currency costs 1175.50

Exchange rate used {as of May 1, 1984) 0.5.81.00

= R.D.$1.00

Estimatad Wage Incroases~FY 1985 to FY 1986 15%

Estimated Price Increases-FY 1985 to FY 1986 30%



ADJUSTED TABLE VIII - FY 1986
ORGANIZATION Agency for International Development

{(Including RIG Costs if Applicable)

DOLLAR
EXPENSE CATHEGORY F.C. 0.C. FUNDED
U.S. Direct Hire U~100 1601.90
Post Differential U=-103 116 83.40
Blucation Allowance U-106 126 72.60
U.S.D.H. Retirement U-=107 120 80.70
All Other Codel2 U-109 129 36.30
Post Assign. Travel U-111 212 25.00
Post Assign. Freight U-112 22 43.00
Home Leave Travel U=-113 212 28.10
Home Leave Freight U-114 22 34.40
Education Travel U-115% 215 5.00
R&R U-116 215 31.30
All Other Code 215 Trawvel U-117 215 5.00
Foreign National D.H. U-200 915.10
Basic Pay U-201 114 705.50
Overtime U~202 115 5.00
All Other Code 119 =203 119 81.80
all Other Code 121 U=-204 129 92.80
Benefits Former FN Pers. U-205 13 30.00
Contract U~300 130.00
U.S5. PSC 0U-302 113 30.00
F.N. PSC U-304 113 100.00
Housing U~-400 381.90
Dtilities U-402 235 20.00
Renovation & Maintenance U-403 259 6.00
Quarter Allowance U-404 128 215.30
Res., Furnishing & Bguip. U-405 311 109.50
Transportation U-406 22 26.70
Official Residence Allow. U-408 254 2.40
Representation Allowance U-409 252 2.00
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ADJUSTED TABLE VIII - FY 1986

CRGANIZATION Agency for International Development

e

ke P b g . P L

(Including RIG Costs if Applicable)

DOLLAR
EXPENSE CATEGORY F.C. 0.C. FUNDED
Office Operations U-500 807.20
Rent U~-501 234 43.00
Renovation and Maintenance U-503 259 8.00
Office Furn./Equip U-504 310 62.20
Vehicles U-505 312 47.00
Transportation Freight U-507 22 12.00
Cammunications U-508 230 45.00
Printing U-510 24 2.00
Site Visits - In Country U=512 210 15.00
Site Visits - Other U-513 210 30.00
Information Meetings U-514 210 18.00
Training Attendance U=-515 210 25.00
Conference Attendance U-516 210 10.00
Supplies & Materials U-517 26 30.00
FAAS U-518 257 400,00
All Cther Code 25 U-522 259 60.00
TOTAL 0.E. BUDGET 3836.10
RECONCILIATION 1757.50
OPERATING ALLOWANCE REQUEST 2078.60
OTHER INFORAMTTON:
Dollar requirement for local currency costs 1175.50

Exchange rate used (as of May 1, 1984)

Etimated Wage Increases~FY 1985 to FY 1986

Estimated Price Increases-FY 1985 to FY 1986

T Y 1 P o e
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TABLE VIII (a) - Information on U.S. PSC Costs

T — T o o 2 T S . o L L S o 1 T S T e (" 2 T A o o " e o

{(Function Codes U302 and U303)

ORGANIZATION -~ USAID/Dauninican Repub

et s — - -

lic

Job Title/Position Description FY 1984 FY 1985
BEducation Program Assistant 0.00 26.00
Assist Bducation Division in developing,
monitoring and evaluating education program,
Health Advisor (Pcgpulation) .00 54.00
Advise USAID in population matters and
monitor projects related to population.
80.00

TOTAL PSC - CODES U302 AND U303 0.00

g
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TABLE VIII {(b) - All Other Code 25 Detail
(Function Code U523)

ORGANIZATION - USAID/DOMINICAN REPUBLIC

Description of Services FY 1984 FY 1985

Miscellaneous Contractual Services 46.9 54,8

REMARKS: There are no services under
Code U-523 with an annual
cost of $25,000.00 or more

"For FY 1984, FY 1985, FY 1988,

ABS-81

FY 1986
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PL-480 TITLE I NARRATIVE

A, Mission Program

The local currency generations available under the Mission's PL~480 Title
I program have been wutilized for, inter alia, specific projects in
agriculture, rural development, health, and education. The large wmajority of
this project assistance either represents an integral part of ongoing USAID
projects or are expansions of fully disbursed AID projects. In addition,
because of the extreme budgetary difficulties caused by GODR efforts to
control the country's economic crisis, an increasing portion of the 1local
currency generations is being dedicated to wmeet otherwise wunavailable
counterpart requirements for AID projects.

PL-480 local currency resources are programmed initially among individual
projects of rural development which are included under a GODR/AID negotiated
list of eligible categories, proposed by the government, approved or
disapproved on their own merits, analyzed in project documents and implemented
through separate accounts jointly controlled by the Technical Secretariat of
the Presidency and USAID. This programming strategy bas enabled the Mission
simultaneously to help the government achieve its rural development
objectives, assist the GODR through a serious budgetary crisis, and assure
that counterpart would be available to carry forward AID loan and grant
projects on schedule.

During FYs.1985—1986, the Mission plans to encourage policy changes as a

part of the PL-480 Title I program in the following manner:
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== USAID will continue its dialogue with the GODR on the role and extent
of the Price Stabilization Institute's (INESPRE) participation in the
economy. As a part of the PL-480 negotiatiocns, the Mission will encourage a
major policy shift in INESPRE's relationship with PL-480, with the PL-480
imports being managed directly by private sector importers.

-= The issue of price disincentives as a result of increased levels of
PL-480 will also be included in our discussions. Recent domestic price
increases for domestically produced corn, sorghum, and peanuts have
substantially reduced pricing as a problem in the production of these
commodities, As the country does not preduce wheat, no problem exists
there. Key price issues will be further discussed and analyzed as a part of
the PL-480 negotiating discussions and as an integral part of the Agriculture
Policy Analysis Project (No. 517-0156)

The Mission proposes to include the following gself-help measures within
the FY-1985 and FY-1986 PL-480 Title I Agreements:

-- Continue African Swine Fever surveillance.

-- Support swine repopulation.

-- Increase availability of credit to small farmers.

-- Rural road and trail comstruction.

-- Improve management of irrigation facilities.

-- Improve the capacity of the GODR to formulate sound, coherent
agricultural sector policies.

~- Implement programs in soil and water conservation.

-- Expand and improve training programs and extension services for small

farmers.
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-- Implement training programs for staff level and mid-level management.

-=- Upgrade access to rural health services and education.

~— Improve GODR's health management systems, and develop the capacity
within the GODR to administer and manage health services,

-- Improve monitoring and estimation of crop production,

-- Improve PL-480 program financial management within the National
Planming Office.

-- Improve GODR capacity to budget and manage its financial resources.

-- Provide funding for reforestatiocm.

During the FYs 1985-1986 programming period, the local currency proceeds
generated under the PL-480 Title 1 program will be used to support activities
in:; agriculture production; rural roads rehabilitation and maintenance; rural
health and  education  development; irrigation development; forestry
development; and GODR financial/program management improvement.

B. Food Production Situation

During 1983, overall agricultural production increased 3% over the
1982 level with rice showing the greatest production increase., At the same
time, total agricultural imports declined 12% to an estimated $215 million,
led by wheat, vegetable oil, corn, and soybean meal.

Major Dominican agricultural production efforts were geared towards
increasing rice production, one of the few success stories for 1983, While
the goal of self-sufficiency was barely met in 1982, it was exceeded in 1983,
Although some improvements were noted in feed grains such as corn and sorghum,
total production increases could not keep pace with demand. Imports of corn

increased to 86% of total feed grain demand as compared with 787 in 1982 and
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75% in 1981. Vegetable o0il production has experienced only small increases
while demand continues to rise for this basic commodity.

With the general slowdown of the economy and the resulting reduced
budgetary outlays, Dominican agricultural plans have been adversely affected.
Funds for many agricultural projects have been slashed resulting in a slowdown
of many programs. Thus 1984 could prove to be a difficult year for Dominican
agriculture,

Regarding feed grain production, increased local costs for imported raw
materials for the feed industry will likely result from the recent requirement
to obtain foreign exchange through the parallel market. This will no doubt
also cause renewed interest on the part of the private sector to increase
areas planted in sorghum aand corn. Unfortunately, current production
practices and insufficient research and transportation facilities will imhibit
significant increases in production over the short-term. With the weakening
Dominican peso as weli as a general overall slowdown of the economy, basic
feed grains will probably increase in price with a resultant slowdown in
demand. In sum, long-term demand for basic feed gfains should continue to
rise but at a much slower rate,

As with feed grain production, domestic food production will be
negatively affected by the increased local costs of agricultural inputs caused
by the shifting of all imports except petroleum to the parallel market. Items
such as fertilizer inputs, tractors, spare parts, and machinery are imported
and will cost substantially more in 1984. At the same time, the GODR, through
its many agricultural related agencies (e.g., SEA, INESPRE, IAD, Banco

Agricola, etc.), will continue to implement a policy of encouraging increased
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production of basic food items--rice, beans, plantains, pigeon peas, root
crops, as well as the '"proven'" money-makers—-the traditional export crops of
sugar, coffee, cocoa, tobacco and beef. 1In additién, recent GODR incentive
programs should cause increases to take place in private sector production of
corn, sorghum, oilseeds, and non-~traditional export crops.

The GODR is also planning to take full advantage of CBI legislation to
promote production of export crops. Currently, the greatest single benefit to
the D.R. under the CBI is the elimination of the U.S. import duty for sugar.
These savings alone ére expected to exceed US$29 million. In an effort to
build on the opportunities available under the CBI program and increase
production of export crops, the GODR has taken policy actions to reduce
cost/price distortions. The products expected to benefit most from the
non-traditional exports are meloas, root crops, fruit paste and pulp,
pineapples, tomato products, winter vegetables and coconut cream.

While all food and agricultural imports require a permit from one or more
government agencies (in an effort to save scarce foreign exchange), there are
no specific barriers to trade with the U.S. In addition, while tbe food
import ban of August, 1982 continues, several items have been excluded
including: mushrooms, plums, tea, cereal based products, peaches, pears,

peaches in syrup, pears in syrup, apples in syrup and peanut butter.
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FY-1986 ANNUAL BUDGET SUBMISSION
TABLE XII

Country/Office Dominican Republic

PL 480 TITLE I/III

Supply and Distribution
{000 Metric Ton)

STOCK SITUATION FY 1985 Estimated FY 1986
Commodity - Corn/Sorghum 35 35
Beginning Stocks 80 100
Production
Imports
Concessional 138 185
Non—-Concessional 122 85
Consumption 340 360
Fnding Stocks 35 45

Commodity - Wheat

Beginning Stocks 19 19
Production 0 0
Imports
Concessional 0 3
Non-Concessional 200 189
Consumption 200 215
Ending Stocks 19 24
Commodity -
Beginning Stocks
Production
Imports
Concessional
Non-Concessional
Consumption

Ending Stocks

Comment :
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PL-480 TITLE II NARRATIVE

The PL-480 Title II 1implementing voluntary agencies in the Dominican
Republic have responded to am in-depth 1982 evaluation and audit of the PL-480
Title II Program with the development of Turee-Year Plans. The Plans outline
strategies with which CARE, CRS, and CWS plan to improve the operations and
management of their food distribution programs, thereby shifting the programs
from dole-type operations to programs with development objectives.

CARE has submitted its Plan indicating the need for additional resources,
and has outlined those needs with a request for assistance in the form of an
outreach grant. The grant would enable CARE to improve distribution of Title
IT1 foods to Dbeneficiaries through: {a) improvements in physical
infrastructure and increased staff capability through training in program
administration; and (b) implementation of a nutrition education component to
reduce the dependency of beneficiaries on Title 11 commodities through the
introduction of home food production projects.

CWS' Plan calls for the graduation of its communities from the use of
Title II foods, reducing its beneficiary level by half for FY-1985, and
phasing out the feeding program in FY-1986.

CRS is reducing its program by 41% (from 103,000 to 62,000 beneficiaries)
for FY-1985 in its efforts to improve the wmanagement and operation of the
program through 1its counterpart, CARITAS Dominicana. For FY-1986, CRS
projects an increase to 75,000 beneficiaries.

Implementation of the Three-Year Plans is being coordinated through

monthly USAID/VolAg worksessions. WNutritiom activities are coordinated on a
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nation-wide basis with the CRS-Applied Nutrition Education Program (ANEP) OPG,
the GODR and other institutions, and CRS and CWS Food for Work (FFW)
activities are being coordinated with an animal trails component of a
USAID/GODR Rural Roads Program, where pilot activities will add improvements
to the existing FFW projects.

USAID has reported extensively on the management improvement actions
undertaken to monitor programs. Please see cables Santo Domingo 9044 of

November &4, 1983, and Santo Domingo 2907 of April 5, 1984,
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FY-1986 ANNUAL BUDGET SUBMISSION
TABLE XIII
PL-480 TITLE II

I. Country: Dominican Republic

Sponsor's Name: CARE (FY-1985)

A. Maternal and Child Health ~——-—==————-- Total Recipients: 95.0
Number of Name of (Thousands)
Recipients Commodity Kilograms Dollars
Mothers 19.0 NFDM 205.2 22,572
19.0 Cornmeal 205.2 49,043
19.0 W. Flour 205,2 54,378
19,0 Bulgur 205.2 47,606
Total 19.0 820.8 173,599
Children 76.0 NFDM 820.8 90,288
76.0 Cornmeal 820.8 196,171
76.0 W. Flour 820.8 217,512
76.0 Bulgur 820.8 190,426
Total 76.0 3,283.2 694,397
B. Pre-School Feeding = =  =——-=v==—-—- Total Recipients: 17.0
17.0 NFD Milk 183.6 20,196
17.0 Cornmeal 163.2 39,005
- 17,0 W. Flour 163.2 43,248
17.0 Bulgur 163.2 37,862
17.0 Veg. 0il 40.8 38,964
Total 17.0 714.0 179,275

Total Recipients: 3.0

3.0 NFDM 32.4 3,564
3.0 Cornmeal 43.2 10,325
3.0 W. Flour 43,2 11,448
3.0 Bulgur 43.2 10,022
3.0 Veg. 0il 14.4 13,752
Total 3.0 176.4 49,111



D. Other Child Feeding-—Non-Institutional

Total

TOTAL CARE
{FY-1985)

NFDM
Cornmeal
W. Flour
Bulgur
V. 01l

Total Recipients:

1

1.0

ABS-92



ABS-93

FY-1986 ANNUAL BUDGET SUBMISSION
TABLE XIIIL
PL-480 TITLE II

Country: Dominican Republic

Sponsor's Name: CRS (FY-1985)

A. Maternal and Child Health —==———=c--——- Total Recipients: 10,0
Number of Name of (Thousands)
Recipients Commodity Kilograms Dollars
Mothers 2,0 Veg. 0il 10.8 10,314
2,0 Cornmeal 10.8 2,581
2.0 SFW Flour 10.8 3,985
2.0 Bulgur 21,6 5,011
2.0 NFDM 21,6 2,376
2.0 CSM 21.6 7,171
Total 2.0 97.2 31,438
Children B.0 Veg. 0il 43.2 41,256
8.0 Cornmeal 43,2 10,325
8.0 SFW. Flour 43,2 15,941
8.0 Bulgur 86.4 20,045
8.0 NFDM 86.4 9,504
8.0 CsM 86.4 28,685
Total 8.0 388.8 125,756
B. Other Child Feeding = =  -==——=—=-=-- Total Recipients: 2.0
2.0 Veg. 0il 10.8 10,314
2.0 Cornmeal 10.8 2,581
2.0 SFW Flour 21.6 7,970
2.0 Bulgur 21.6 5,011
2.0 NFDM 21.6 2,376
2,0 CsSM 32.4 10,757

Total 2.0 118.8 39,009

——mism— o e o e ey e
===== =Emmoasm= E %
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C. Food-for-Work =  —-m—mee—————e Total Recipients: 50.0
Workers 10.0 Veg. 011 54.0 51,570
10.0 Cornmeal 108.0 25,812
10.0 SFW Flour 54,0 19,926
10.0 Bulgur 108.0 25,056
10.0 CSM 54.0 17,928
Total 10.0 378.0 140,292
Dependents  40.0 Veg. 0il 216.0 206,280
40.0 Cornmeal 432.0 103,248
40.0 SFW Flour 216.0 79,704
40.0 Bulgur 432.0 100,224
40.0 CSM 216.0 71,712
Total 40.0 1,512.0 561,168
TOTAL CRS 62.0 2,494.80 897,663

(FY_'LQSS) === EEsmmmem SEEmm=omETs



Country:

Sponsor's Name:

FY-1986 ANNUAL BUDGET SUBMISSION
TABLE XIII
PL-480 TITLE II

Pominican Republic

CWS (FY-1985)

A. Maternal and Child Health

Mothers

Total

Children

Total

Number of
Recipients

.25
.25
.25
.25
.25
.25

. Food-for-Work

Workers

Total

=====

Name of

Commodity

WSM
NFDM
Bulgur
Veg. 0il
Corumeal
W. Flour

WSM
NFDM
Bulgur
Veg. 0il
Cornmeal
W. Flour

— e ot e e i e e

WSM
Bulgur
Veg., 0il
Cornmeal
W. Flour

Total Recipients: 1.0
(Thousands)
Kilograms Dollars
3.0 1,128
2.7 297
1.2 278
1.2 1,146
4,2 1,004
1.2 318
13.5 4,171
9.0 3,384
8.1 891
3.6 B35
3.6 3,438
12.6 3,011
3.6 954
40.5 12,513
Total Recipients: 3.5
4.4 1,654
7.4 1,717
1.7 1,624
11.8 2,820
7.4 1,961
32.7 9,776
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Dependents

Total

TOTAL CWS
(FY-1985)

WSM
Bulgur
Veg. 0il
Cornmeal
W. Flour
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FY-1986 ANNUAL BUDGET SUBMISSION
TABLE XIII
PL-480 TITLE II

SUMMARY

FY-1985
Number of Recipient (Thousands)
Recipients Category Kilograms Dollars
21.25 MCH - Mothers 931.5 209,208
84.75 MCH - Child 3,712.5 832,666
5.0 OCF - Institutional 295.2 88,120
1.0 OCF - Won-Institut. 42.0 10,545
17.0 Pre-School 714.,0 179,275
10.7 FFW - Workers 410.7 150,068
42,8 FFW - Dependents 1,642.4 600,091

TOTALS 182.5 7,748.3 2,069,973

e —m e it o — et
==m==== m===m=== sS===sm=me



I.

Country:

Sponsor's Name:

FY-1986 ANNUAL BUDGET SUBMISSION

TABLE XIII

PL-480 TITLE 11

Dominican Republic

CARE (FY-1986)

A, Maternal and Child Health

Mothers

Total

Children

Total

Number of
Recipients

19.0
19.0
19.0
19,0

B. Pre-School Feeding

Total

17.0
17.0
17.0
17.0

Name of
Commodity

NFDM
Cornmeal
W. Flour
Bulgur

NFDM
Cornmeal
W. Flour
Bulgur

NFD Milk
Cornmeal
W. Flour
Bulgur

Veg. 0il

4,0

4.0

4.0

4.0

4.0

Total 4.0
TOTAL CARE 116

(FY-1986)

=ES===

NFDM
Corumeal
W. Flour
Bulgur
Veg. 0il

Total Recipients: 95.0

ABS-98

{Thousands)

Kilograms Dollars
205.2 22,572
205.2 51,300
205.2 56,225
205.2 49,043
820.8 179, 140
820.8 90,288
820.8 205,200
820.8 224,899
820.8 196,171
3,283.2 716,558
—--  Total Recipients: 17.0
183.6 20,196
163.2 40,800
163.2 44,717
163,12 39,005
40.8 38,230
714.0 182,948

—-=  Total Recipients: 4.0
43.2 4,752
57.6 14,400
57.6 15,782
57.6 13,766
19.2 17,990
235.,2 66,690
5,053 1,145,336



1.

ABS-99

FY-1986 ANNUAL BUDGET SUBMISSION

Country:

Sponsor's Name:

TABLE XIII
PL-480 TITLE II

Dominican Republic

CRS (FY-1986)

A. Maternal and Child Health

e ot

Number of

ReciEients

Mothers 2.0
2.0
2.0
2.0
2.0
2.0
Total 2.0
Children 8.0
8.0
8.0
8.0
8.0
8.0
Total 8.0

Total 2.0

Name of

Commodity

Veg. 01l
Cornmeal
SFW Flour
Bulgur
NFDM

CsM

Veg. 0il
Cornmeal
SFW. Flour
Bulgur
NFDM

CSM

—— s

Veg. 01l
Cornmeal
SFW Flour
Bulgur
NFDM

CsM

Total Recipients: 10.0

===s===

(Thousands)
Kilograms Dollars
10.8 10,120
10.8 2,700
10.8 4,115
21.6 5,162
21.6 2,376
21.6 7,495
97.2 31,968
43.2 40,478
43.2 10,800
43.2 16,459
86.4 20,650
86 .4 9,504
86.4 29,981
388.8 127,872

Total Recipients: 2.0

10.8 10,120
10.8 2,700
21.6 8,230
21.6 5,162
21.6 2,376
32.4 11,243

118.8 39,831

[T ey —



ABS-100

C. Food for Work = ——==—wrm=————- Total Recipients: 63.0
Workers 13.0 Veg. 0il 70.2 65,777
13.0 Cornmeal 140.4 35,100
13,0 SFW Flour 70.2 26,746
13.0 Bulgur 140.4 33,556
13.0 CsM 70.2 24,359
Total 13.0 491.4 185,538
Dependents 50,0 Veg. 01l 270.0 252,990
50.0 Cornmeal 540.0 135,000
50.0 SFW Flour 270.0 102,870
50.0 Bulgur 540.0 129,060
50.0 CSM 270.0 93,690
Total 50.0 1,890.0 713,610
TOTAL CRS 75.0 2,986.2 1,098,819

(FY_1986) === =m=m=== m===mcmmess
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FY-1986 ANNUAL BUDGET SUBMISSION
TABLE XI11
PL-480 TITLE II

SUMMARY

FY-1986

Number of Recipient {Thousands)

Recipients Category Kilograms Dollars
21.0 MCH - Mothers 918.0 211,108
84.0 MCH - Child 3,672.0 B44 430
6.0 OCF - Institutioual 354.0 106,521
17.0 Pre-School 714.,0 182,948
13.0 FFW - Workers 491.4 185,538
50.0 FFW - Dependents 1,890.0 713,610

TOTALS 191.0 8,039.4 2,244,155

Ermmm—— —_— — o — e ——





