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AQRICULTJA IXPORTS AND MAlRW 

PROP: 

I* sector Goa& 

A. Statement gf Coal 

To increase the efficiency of production and distribution of agriculturalproducts, increase and equitably distribute farm income, provide an adequate dietfor the people of Vietnan at reasonable costs, achieve surplus production of commo­dities with favorable economic advantage and expand exports of agricultural commo­
dities and of products derived from agricultural commdities. 

B. Measures of l Achigmeng 

1.0 Increase flow of comm.ditis of export quality through comercial
 
marketing channels.
 

1.1 Export statistics by typo of coauodity, grade, mrketing, etc.,
 
tndLcate increased exports of agricultural commoditLes.
 

1.2 Increased agricultural income as indicated by analysis of exports

and measures 
 of value added in the domestic marketing system. 

2.0 Increased producer income by reducing spoilage in the marketingsystem. Currently spoilage runs up to 50%for fruit and vegetables, 10% for rice 
and 15% for eggs.
 

2.1 
Rapid response studies of the marketing system, producers and
 
purveyors to verify increased income. 

3.0 Production output increases sufficiently to maintain 1972 per
capita consumption of basic commodities 
as well as incra.sing the amount of
 
agricultural exports.
 

3.1 Per capita disappearance does not decline. 

3.2 Export statistics show an increase. 

C. ImportantAsumption 

1.1 Favorable GVN economic and tax policies toward agricultural exportswill be sustained and improved. (Noveber 1971 economic reforms and action byGVI and 1972 Investment Law provides basis for its export and development policies) 
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1.2 Vietnam foreign exchange rates viii remain within reasonable parity
of world levels. 

1.3 GVN policies viii favor expansion of agricultural production
includin, provision for adequate production inputs.
 

II. Statement of Purpose 

A. Purpse 

To develop viable and effective agricultural marketing and exportinstitutions, marketing and export services, and the necessary infrastructure tomeet current and projected marketing needs of Vietnam's agricultural production. 

B. Conditions at-the End of Project 

1.0 An effective system of rice, feedcrops, and oilseed assembly.storage, processing and shippin8 and associated services primarily in the privatesector capable of meeting the domestic and export market for these commodities. 

Indicators: 

1.1 Country buying points established on the bais of the pattern ofcurrent and expected production density, with cleanLg, drying and other necessaryequipment and storage for rice, feedcrops, legume, fiber and oil and specialty

crop3.
 

1.2 Established regional rice milling facilities to take advantageof the inherent characteristic of grains to produce an export quality productfor domestic and export markets. (Present milling capability in Vieftam is
inadequate to produce an export-quality product).
 

1.3 Established terminal port facilities which may include grain dryingand storage and rice milling or other necessary facilities for domestic andexport markets of a vide range of agricultural products, (including both public
and private sectors).
 

1.4 Established transportation capability adapted to country's 
geographic requirements, L.e., canal, surface and coastal shipping. 

1.5 Adequate oilcrops storage and processing facilities established. 

2.0 A modern and efficient cotrciaLly developed livestock assembly,slaughter, storage and processing system and associated services capable ofmeeting the domestic and export demand requirements for livestock and livestock 
products.
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1n icatora: 

2.1 Slaughtering and process facilities established near central markets.Processing facilities for livestock include canning and freezing to supply exportas well domestic markets.as An estimated US$15 million in canned goods are imported
by the Vietnamese military each year. 

2.2 Established assembly points and refrigeration from slaughter to
 
retail.
 

2.3 Adequate transport estnhlished for livestock and poultry to urban 
centers.
 

2.4 Adequate wholesale and retail refrigeration facilities established. 

2.5 Fresh meat market expanding at decreuing rate while chilled and
 
frozen meat markets expand at increasing rate.
 

3.0 An effoctive systcm of fruit, vegetable and special crops, assembly,storage, processing and transport capable of meeting domestic and export demand

for fresh or processed fruit, vegetables and special crops.
 

Indicators: 

3.l Shipping points and wholesale market facilities established toassemble, grade, pack, cool and ship products to central markets and for export.
These facilities may be privately or 114,! f1%- , 

3.2 Adequate transport system established vith refrigerated trucks,possible rail refrigorated cars in certain areas of country, refrigerated shipsfor export, and road system to provide access to assembly and shipping points. 

3.3 Established adequate refrigeration facilities for export, later
for domestic wholesale and retail operations. 

3.4 Processing induatry capable of supplying military, domestic andexport markets with canned, precooked frozen and dehydrated foods. 

4.0 An effective grades and grading system established for majoragricultural commodities that adequately reflect domestic and export market 
values, 

_Zndicators: 

4.1 Identification of categories used by the trade. 
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4.2 Cstegorios are objectively discernible. 

4.3 Categories adequately reflecting market values. 

4.4 Quality surveillance system effectively operating. 

5.0 A market news service for major commodities, supplying informationto all market participants, including prices, quality, sizes, quantity and marketconditions for major domestic and export markets. 

Indicators: 

5.1 Major export markets Identified. 

5.2 etijork of reporters established with ability to develop necessary
marketing information. 

5.3 News assembly and distribution system operating. 

6.0 Private sector mare of an using modern business management principlesand techniques, particularly in export operations. 

Indicators: 

6.1 Continual change in scale and character of marketing functions 
observed, including direct private sector contact vith foreign markets. 

6.2 Increased private investment made in product handling facilities, 
especially for export operations. 

6.3 Private sector promotional progrm focused on domestic ad export
eales, including GOM sponsored export promotion activities.
 

7 0 A storable supply of products In the market 
places vith reasonable 
market maergins. 

ndicators: 

7.1 Reduced price fluctuations during the year. 

C. Im2ortant AseLmttfns 

1.0 The agriculture sector will achieve aagricultural products, surplus position in majorexport of specialty products can proceed in the interime. 
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2.0 Security will improve in the countryside to permit reasbnable
freedom of movent of people and products. 

3.0 Roads. rail and canal transportation developamnt will keep pace
vith export and domestic marketing needs, primarily through GO policy actions
 
and resource allocation. 

4.0 Credit for construction of processing facilities and for otherprivate sector marketing requiroments, esimcially export, viii be availablo. 

5.0 GN policies vill favor agricultural ezport development and 
resource use tward this end. 

I1l. Outputs 

A. Outgiut-Target 

1.0 Improved GVN policy and necessary implemeting action vith respectto grades, standards, market nw., storage, transport, processing and export

regulations.
 

1.1 Crade and standards. 

1.2 Harket news 

1.3 Storage 

1.4 Transprrt 

1.5 Processing 

1.6 Export regulations 

2.0 Trained marketing specialists in private and public sectors throughin-country seminars and third country and US observational and academic trainti,(projection of 150 per year). 

3.0 Established an improved marketing system for rice. teed g rain and 
oilseeds. 

3.1 Improved in-country rice milling and drying capability. Recoumendationsto Hinistry of Agriculture based on an asses'em.*at of current rice milling and 
drying system. 
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3.2 Recommendations on magnitude of in-country storage facilitiesrequirement. Provided dota to be gathered ttrough on-farm rice and feedgraLn
utilization investigation. 

3.3 Marketing system losses identified of paddy, rice nod feedgraeasand rcomendatLons made on extent to which investment can be mad* in the system. 

3.4 Private and public sector economic engineering feasibility studiesprovided for several pilot marketing and export oriented facilities includingalternative combinations, sixes of facility components, and cost projections. 
3.5 Trained staff for feedgrains, rice and oilseed storage operators,


rice millers, wholesalers and retailers, 
 facility meangers and export markets. 

3.6 Trained rice and fcbdgrain inspectors. 

3.7 Establilshed test facilities for demonstration and training inspeotor. 

4.0 Develop un improved marketing system for livestock, poultry and egs. 
4.1 Modern slaughter and processing facilities operating in privatevector. Recomnondations from domestic and export market studies Jointly with
MinAgr (MOA) and Economic Development Council (EDC).
 

4.2 
Reduced losses and damage of agricultural products supplyingterminal and export markets. Observations based on improved movement statistics 
from MOA. 

4.3 Recomendationn provided for improving provincial and villageassembly facilities. Recoemieations based cn HKA Joint appraisal of needs, location
and size. 

4.4 Planning and design completed for adequate poultry meatfacilities for domestic, military and export mmrkets 
processing

(froezing and canning). Sizeand location recommendations based on markot studies with MOA and EDC. 

4.5 Adequate egg processing facilities planned and designeddomestic and export markots. for military,Market appraisals with HD and EDC to be basis of
location and s ize recommendat ions. 

4.6 Improved retailing and wholesaling of met and eggs@ Recommendationsbased on studies by GVN and consultants. 

5.0 Develop an improved marketing system for fruits, vegetables andspecialty crops. 
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5.1 
 Selected crops most likely to be succossfully exploited in export

markets. Selection to be based on joint market studies, price analyses and costs
 
of production and marketing.
 

5.2 Recommendations made by IVE and EDC on size and location of refri­geratod storage facilities needod for domestic and export markets are being

complied with by coe 
rcLal sector based on studies with " A and EDC. 

5.3 Recoemendations to HDA and private sector provided on improvements

needed to improve producing area assembly packing and handling facilities.
 

5.4 Losses and spoilago in mrketing selected fruits and vegetables

assessed and recommendations made by GYN for reduction. 

5.5 
Based on studios by CVM and consultants, recomended improved

retai and wholesale market systems in operation.
 

5.6 
Trained personnel of GVN private sector effectively supervising

and operating domestic and .:,.rt r,:tt , v,: tuU uj'.r.a: ma. 

6.0 
Established national agricultural poliiy with respect to grades

and standards for major agricultural products.
 

6.1 Decree establishing a unit within the GVN to administer and
 
enforce grade and standards issued.
 

6.2 Trained staff assigned to the grades and standards unit 30-40 staff. 

7.0 Re-orientation of production programis to conform to domestic and
 
export market consumer preferences. Recoanendations depend on findings of con­
sumer studies. 

8.0 GVN assuming increasing responsibL Lties in making recommendations 
to private sector concerning export and domestic marketing opportunities. Date 
based on studies of foreign and domestic markets. 

9.0 Trained wholesalorn and assembly men in product hnndling and
markotng syntenbmngeient for fruits a.d vegetables, poultry swine and eggs.
Contractor provides series of 2 seminars per year for each region (2-3 days)
for 20-30 people per seminar. Training to run for 3 years. Seminars as follows: 

Fruits and vegetables 6 seminars 150 people

Swino 6 seminars 150 people

Poultry 
 6 seminars 150 people
 
Eggs 6 seminars 150 people
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10.0 Completed marketing facilities for demonstration purpose forfruits and vegetables or 	swine and poultry. 

10.1 Demonstrations of 	operations established for country marketing
facilities. 

10.2 Established wholesale facilities being used in 	a small central 
market.
 

IV. Protect Inputs 

Kind of In ut 

Direct Hire41 	man years of 
technical services 

PASA

68 	man years of 

Tachnical services 

Cntract
 
34.5 man years of 

technical services 

flnitude of Input 

8-Aricultural Marketing/ 
Export Advisors (verious 
areas of specialiation) 
(41 mn years) 

1-Project flnnnger 
(10 man years)
 

9-Agricultural Marketing/
Export Advisors (various 
areas of specialization) 
(58 man years) 

Agricultural Marketing
Seminars (3 man years) 

Studit to identify export
opportunities (5.5 man 
years)
 

Short-term advisarr 
and 

Connultants (15 mn years) 


Scheduled Delivery Date 

Various months during
FY 1974 and FY 1975 
throughout life of 
project 

July 1, 1973
 

Various months during
 
FY 1974 and FY 1975
 
throughout life of
 
project 

Start FY 1974 and
 
continues thru life
 
of 	project.
 

Start FY 1974 extend
 
life of project 

Start FY 1974 and
 
extend life of project
 

Agribusiness Development 
 Start FY 1974 and
Consultants and Studies terminate during
(11 	man years) 
 lrt 	1974
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Partcipants 
MS level academic 20 participants FY 1974
 

training in U.S. average of 2/yr
 
Internat ional
 
Marketing Agri­
culture Products 

Observation and 300 participants VT 19714
 
On-Job-Training avrrage of 30/yr
 
3rd country and
 
U.S.
 

cogiuod it~tie 
Materials for grain $ 10,000 Vt 1974
 

testing centers
 

Materials for Grain 0 50a000 VY 75 259000
 
Marketing Institute 76 25,000
 

Marketing facilities $ 175000 FY 75 75,000
 
for demonstration 76 50.000
 
purposes 77 50,000
 

Invitational travel $ 250,000 VT 74 45,000 
to identify or 75 45o000 
investigate export 76 30,000 
opportunities 77 30,000
 

Government of Vietnam 

The GVH vil provide personnel, office space and support to carry out the 
purposes of this project. 

Spociftcallv:
 

I. Ministryz of Nriculture 

a. Directorate of Agricultural Economics will, through the Marketing 
Service, supply personnel in the Office of Foreign Trade to conduct studies of 
export opportunities for agricultural products; analyse enternal market data 
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and recommend ministry policy to promote export development. The Marketing Serviceviii also supply persoanel and support in import substitution activit, and domestic
market improvemnt. 

b. Directorate General of Agriculture vil provide adequate personnelto develop plans for production of eportable products and viii work on identifyingproducts for export, both crops and livestock. Personnel and support viii also
be given to production of substitutes for imports and viii promote 
 production of
improved varieties for downtic markets. 

2 Hinistry of Economy will, through the Export Development Center, Divisfonof .Iternational Trade and the Institute of Standardization, provide personneland neceasary support to identify export opportunities and to implement plans
for export development for agricultural products. 
The Ministry of Economy viiUalso work on plans for import substitution and viii be involved in domestic

market izprov Qt.
 

3. Ministry of Foreign Affairs viii, through Eabassies and Consulates in
countries which are export targets, provide space, 
 personnel and assistance in
identifying export opportunities and assist in the mchanics of exporting to

these countries.
 

Racioale 

South Vietnam's economy hna historically been boed on agriculture. 
Until
the big increase in war related activities about 13 years ago almost 80% of
the population liveii in rural areas. 
Current estimates of the rural population
raiwged around 65%. Traditionally, the major exports from Vietnam have been
agricultural products with rico and rubber beingthe last several the two most important. Overyears, agricultural products have accounted for more than 80%

of all expert~s.
 

The Government of Vietnam has a strong.ly stated national policy favoringeconomic develoivaent. 
A stateent of economic reform mmasures proclaimad
lovcmber 15, 1971 directs all Governmant agencies to york toward economic
development in particular. 
The Invesatrnt Law of 1972 creates a favoreble
climte for foreign and local investment in conomic expansion. It providesmonwg other things tax benefits, import privileges., re.triation rights onearnings, and assures the cooperation of Government agencies. 

For the next several years, agriculture viii be the expected source of mostGVN exports. 
 In addition, mny industrial enterprises vill be developed utilizingagricultural products as raw materials.
 

http:strong.ly
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Host agricultural progr--as in the GM and USAID are directed towardsproduction. increasingThis includes (1) the introduction of high yielding varieties of riceand other crops, and of technology; (2) adaptive crops and soils research; (3) theimport of improveA poultry and livestock for brooding flocks and herds; (4) the
fplefmntation of adnpted Lmprove4 poultry and livestock production and dinennecontrol practices; (5) the production of feed grains and the use of nutritionnlly
balnnced rations; (6) the irmra".ed use of fortili er, peaticides and othete pro­duction inputs; (7) increnae4 irrigation; and (8) increased availability of credit.
Both domestic and export morkatn 
 received serious set-bocks because of lovered
production renultin8j from inaecurity, diversion of labor and other influencesthe siar. An production incroened wore attention has been paid to marketing of 
of
 

agricultural products. 
 First attention was given to domestic markets and beginning
in Movetar 19710 ti ezports.
 

The sound future development of Vietnrvese agriculture vill require careful
attention to three important morketing considerations:
 

1. The developamnt of exports from the agricultural sector.
 

I. Import substitution. 
Local production must be used to replace imports
when it 
can be done without building enterprises based on high protection and

uneconomic production.
 

111. Im'provemeont in doniotic marketing symms tocosts and improve efficiency, reduceprovide the typo of ofrvceos required to effectively handle the expected
and needed increase in agricultural production.
 

1. &Mort Deovelopmn,-

Exports reached a post-orld 11 highar in 1960 at about US$84,00.000. Thinhasideclined to between U.312.000,O00 
and 15.000,000 since 1968. 
 Under in'provoil
security conditions the possibility of incrensing export of rubber inpossibility of rencirng 
good. Ml,-rever,the rico exports is not favorable in the short-run. boitbasic crops will not be vnilable to enter world markets until local demand La fully
met and prices are competitive with world markots. 
On the other hAnd. there riybe a number of specialty crops, tree fruit and vegetables that cnn be exportedin the short-run. 
It appears that South Vtetncw ha a comparative advantnge inthe production and marketing of some products in Southeast Asia markets and po-ssiblyinmore far distant markets. The year round growing season makes it possible to
produce for seasonal market entry when supplies in foreign markets are low and


prices high.
 

Export development will requLre consideration of policies that would: 

1. Control inflation.
 

http:irmra".ed
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2. Identify export opportunities and encourage the organization,and implementation of production designed development
to meet the identified market demand. 

3. Use most of the foreign exchange earned to further expand economicdevelopment and exports. 

4. Provide favorable tax, credit, exchange rate* wa3e and price policies thatviii encourage development of investment in export enterprises. 

There seem little doubt that under
dually expend 

favorable conditions aariculture gra­canits output and ro-enter foreign markots. Exportsbe only a are likely to
trickle before 1975 but the physical and human resources are available
to effect a major expansion of agricultural exports over a 10-year period. 

1I. ImportSubsttution 

It is estimated that in 1970 157.of VietnEm's domestic food consumption
was imported and there in some evidence this has increasedIn addition, an estimated in the last two years.15-20% of the feodgrains and 807.of the fats and oilsare imported. Additional large consumor imports are sugar, tobacco, cotton,milk products, and rico. Significant quantities of canned meat, fruit andvegetables are imported for Vietnam military rations.
 

Import substitution policies will need careful appraisal to prevent developmant
of uneconomic enterprises. It 
muld be easy to develop a strong protective system
of dutien to encourAge import substitution lending to small inefficient, high cost
enterprises. 
 The use of scarce 
developzrcpt capital for import substitution that
is needed for higher priority enterprises that can operate at 
a relative advantage
can mean unnecessarily high prices for the consuming public.
 

Some of the identified substitute opportunittes that need appraisal are: 
I. Vietnam military rations including meats, vegetables and fruit. whichcould be canned in country.
 

2. Imported foods ouch as infant foods. 
An equally nutritious product
could probably be manufactured from locally grown products.
 

3. 
Expanded sales of local produce to foreign nationals. Sanitary conditionsand the judicious use of refrigerators and in handling and marketing food would
greatly expand the sales of locally grown foods to foreign nationals.
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to: In developing an import substitution policy consideration should be given 

1. Limiting the use of foreign exchange for consumer products to essentials. 
2. Preparing a realistic feasibility analysis for each product when itappears the substitution of a local prokhict might be feasible. 
3. Using tax, credit and price policies that vill encourage import substitutionwhere ecoromically feasible. 

II. Improvements i19the Domnat.c ARrIcultural Haricotjna System
 

The marketing systems for agricultural products in Vietnam work
efficiently for some products. Frrs fairly
sontimon receive up tothat the 807. of the priceconsumer pays w-horo products are "icndled by fm people and movednhort distances. onlyIn other caoos the '.irLketing system is very Inofficient. Pro­curement and assembly costs are high with mny middlemen each takinghandling a morgin;is slow end rough .withi l r physical losses; satisfmctory refrigorntionand storage facilities are lncking and comrvoditie cannot be hold,contribute to the ult"imte coot 

all of whichthe conifter owst pay. Also there is evidenceof monopolistic and oligopoliatic practices in the market place.
 
Some of the changes and Lmprovenmonts that could be made
systems in the marketingfor specific commo s.for dcwastic as ell as export markets, thatwould increase marketing efficiency and reduce marketing costs are: 
1. Orgnnizing transportation to assure a full load going to market and
 

for the bacdiaul.
 

2. Designing and using more appropriate packaging. 

3. Supplying triely nctm roleases on market conditions and prices vhichwould increase the bargaining power of farmers. 

4. Encouraging the establishment of suitable refrigeration and storage
facilities for use on a custom basis. 

5. Organizing production in a limited geographic area to reduce assembly
and transportation coots.
 

As further agricultural and industrial dovolopment takes place connwierincome and employment will increase and many edJustments will need to be madein the marketing of agricultural products. The Government of Vietnam and the 
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private sector should collaborate in positive actionsneeded for saking the adjustmentsin handling this volume aind building export to: 
1. Handle the increased volume of products and services that will developas demand increaes. 

2. Heet shortages that might develop in local supplies as a result of theemplasis on exports. 

3. Effect the changes in the marketing system needed to take advantageof increased production efficiency. 

4. Achieve the cost savings end efficiencies that are possible throtshlarger wholesaling and retailing operations. 
5. Provide for the additional facilities for asembling, handling, packagingand storing the increased production. 

6. Furnish market information shoving the sizo, grade,
to improve quality, meet consumer demnd 
and variety needed


and reduce middlman buying power. 
7. Set up reasonable sanitary standards for the food products to bemarketed. 

8. Establish grades and standards that will promote efficient buying andselling. 

IV. Iniicationa forE yloMon and Income Distrbuton
 

This project is 
 not designed
distribution. Expanded exports 

to have direct effect on employment or incomecould have a positive effect on employmwit. 
Progrems or policies such ve 
a direct effect on 

land reform or resettlement which woulu haveemployment and income distribution could havinfluence on an importantthis project. Increasing incomes atpressures lover levels could placeon current marketing system to accelerate change andmarketing facilities and services. the demand for 
at 

It could also expand domestic consumptionthe expense of exports unless policies of GVN provided restraints. 

Course of Action 

This project is dosigned to improve the CVNto improve foreign exchange balance andthe domestic marketing of agricultural products.accomplish this through, (1) It is planned toexport developuento (2)(,) improvement import substitution, andof domestic marketing activity. These three interrelated phases 
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of the project are dependent on: (a) the effective organisation of productionincluding the adoption of appropriate varieties, (b) the use of adequate productionand processing inputs, (c) the development of appropriate marketing facilities forhandling, packaging and storcge, (d) the availability of improved transportationfacilities, (e) the ability to furnish hith quality standardized products, and() a comprehensive understanding of local and foreign market conditions and
requirements. 

1. kricultural Export Dovelopmant 

Successful expansion of agricultural exports will require the: (1) iden­tification of market opportunities in foreign markets, (2) production of adequatequantities of products identical to the opportunity identified, and (3) provisionof the incentives and infrastructure that viii permit, and enable export to 
happen. 

The steps planned under this project are as follows: 

(1) Select in order of priority products and target markets. This involvesdefinite quality specifications and reasone for exploiting the market opportunity. 

(2) Develop marketing plans and assist in making contacts between

exporters and importers of agricultural products.
 

(3) Help plan, organize and implement required production. 

(4) Train GVII and private sector personnol to appraise and report on
 
market conditions for farm products, both in domestic and foreign markets.
 

(5) Organize the prewentation and promotIon of agricultural products
in trade fairs 
or missions in target markets. 

(6) Develop and carry out promotion plans for expanding sale of Vietnamagricultural products in selected foreign markets. 

(7) Recomend to GVN, policies on texation, investment, credit,infrastructure development, prices and wages that will facilitate the expansion
of agricultural exports. 

(8) Recoamend policies to GVN the control andon use of foreign 
exchange earnings that will footer further economic development. 

2. aportSubstitution 

lPoteign exchange balances can be improved through reduced importation.Substitution can come about through; (1) increased local production of presentlyimported products, such as vegetable oils. sugar and kenaf; or (2) the development 
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of substitutes for products currently being imported; (For exale, infant foodthat could be manufactured from locally grown products to reduce milk imports.
Care must be taken not to select and develop import substitutes that are likely
to become overly protected and inefficient businesses) and (3) planned reduction
in consumption of imported items not considered necessities. 

Steps planned to assist in expanded Import substitution are: 

(I) Select target products, taking into consideration the economics
of local production of Importod products and product development opportunities

using modern processing technology.
 

(2) Appraise the economic feasibility of product opportunities

selected.
 

(3) Help plan, organize and carry out production providing the necessary
engineering, food technology and processing techniques. 

(4) Suggest GVN policies for duties, taxes, credit, and investment
 
that will promote production of substitutes.
 

(5) Determine the need for and develop necessary marketing facilities 
and infrastructure. 

3. 1InMove.an~t -in .Damntic .!arketin& 

Any cponsion of nariculturAl enports in the near future must comalargely from production devolopod specifically for this purpose outside thecurrent domestic markting system. Subcoquently, largor scale epansion

come only when domestic dcmand 

can
 
in more nearly satisfied through increased

production of basic co=witios. One way effective production increases can beattained is through reduction in the loss and spoilage in the domestic marketing 
system. 

The adoption of Isvprovod varieties and production practices for exportproducts will beneficially effoct those offered for domestic vale. The improve­
ment of facilities, packaging and trnsportation for export products will carry
over to those products marketed intern;,nlly. Likewiso, improvemants in domesticmarketing viii benefit the handling and quality development of ?roducts for 
export.
 

Improvements in the marketing of saricultural products are necessaryto deliver the larger quantLties reqjired by urban consumers. The facilities
for handling, storage and transportation are generally inadequate to handle 
products necessary to feed expanding urban populations. 
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This project is douigaed tofeedgrains, inprove domestic marketing systems for rice,oilseoed, fruits, vegetables, and livestock and livestock products
through: 

(1) Seminars and institutes that demonstrate mpro methods ofprocurement, handling, packoawfi tAnd processing. 

(2) The apprainal and design of more modern facilities to handleproducts and protoct quality. 

(3) The development of meanLogful grades to facilitate trade. 

(4) The provision of accurate and timely market neva reporting for msjWproducts* 

(5) Technical anaLstance for ifprovina food processing includin8facility engineerina, food technology and marketing. 

(6) Training GM and private sector personnel through academic coursesand the observation of f vpraod rrketLng activities in the United States and
third countries.
 

(7) Recoinndgn8 pertinent CVI policies that will help facilitateimprovements in the domastL mrketLo8 system. 

Inulcsemnetnt ion Plan 

A PETM chart Ii not included with this FA?. Time frawm prediltion isprow.Loua 3t thin tim for a nurvber of reanona: (1) security of productionareas; (2) uncertainty of investiat 
(3) concern 

in the private sector, foreign and Vfetnwzrnae;about adequate Lnfrantructure availability; and (4) the problem ofrecruitment of personnel for a project of this type and scope. 
As staff is recruited for this project time frame charts will be developed

for its various segments. 


