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AGRICULTURAL EXPORTS AND MARKETING
PROP:

| 8 Sector Goal
A. Statement of Goal

To increase the efficiency of production and distribution of agricultural
products, increasae and equitably distribute fsrm iacome, provide an adoquate diet
for the people of Vietnam at rcasonable costs, achicve surplus production of commo-
dities with favorable economic advaatage and expand exports of agricultural commo-
dicties and of products derived from agricultural commodities.

B. Measures of Goal ﬁh‘men;

1.0 1Increase flow of commodities of export quality through commorcial
marketing channels,

1.1 Export statistics by type of commodity, grade, marketing, etc.,
{ndicate increased exports of agricultursl commoditics.

l.2 Increased agricultural income as indicstod by analysis of exports
and measurcs of value added in the domostic marketing systom.

2.0 Increased producer income by reducing spoilage i{n the marketing
system. Currently spoilage runs up to 50% for fruit and vegetables, 10% for rice
and 157 for eggs.

2.1 Rapid response studies of the marketing system, producers and
purveyors to verify incrcased income.

3.0 Production output {ncreases sufficiently to maintain 1972 per
capita consumption of basic commoditics as well as increasing the amount of
agricultural exports.

3.1 Per capita disappoarance does not decline.
3.2 Export statistics shov an increase.

C. Important Asnumgtgon

l.1 Favorable GVN economic and tox policies tqard agricultural exports
vill be sustained and improved, (Novamber 1971 economic raeforms and action by
GVN and 1972 Investment Law provides basts for its export and development polictes)



‘ 1.2 Vietnan foreign exchange rates will remain within reasonable parity
of world levels.

1.3 GVN policies will favor expansion of agricultural production
including provision for adequate production fnputs.

1I. Statement of Purpose

A, Purm‘e

To develop viable and effective agricultursl marketing and export
institutions, marketing and export services, and the necessary infrastructure to
meet current and projected marketing nceds of Vietnsn's agricultural production.

B, Conditions at the End of Project

1.0 An effective system of rice, fecdcrops, and oilseed assembly,
storage, processing and shipping and sssociated services primarily in the private
sector capable of meeting the domestic and export market for these commodities.

Indicators:

l.1 Country buying points established oa the bzois of the pattera of
current and expected production density, with cleaning, drying and othor necessary
equipment and storage for rice, feedcrops, legume, fiber and oil end specialty
cropa.

1.2 Established regional rice milling facilities to take advantage
of the inhercnt characteristic of grains to produce an export quality product
for domostic and export markets. (Present ailling capability in Vietnam is
inadequate to produce an cxport-quality product). :

1.3 Established terminal port facllitics which may include grain drying
and storage and rice milling or other necesadaxy facilities for domestic and
cxport markets of a wide range of agricultural products, (including both public
and private sectors).

1.4 Established transportation capability adapted to country's
geographic requirements, f.e., canal, surface and coastal shipping.

1.5 Adequate oilcrops storage and processing facilities established.

2.0 A modern and afficient commercially developed livestock asscmbly,
slaughter, storage and processing system and associated servicaes capable of
mceting the domestic and export demand requirements for livestock and livestock
products.



Indicators:

2.1 Slawghtering end process facilities established near central markets.
Processing facilities for livestock include canning and freexing to supply export
as well as domestic markets. An ostimated US$15 million in canned goods are imported
by the Vietnsmese military cach yesr.

2,2 Estsblished asseably points and refrigeration from slaughter to
retail.

2.3 Adequate transport estshlished for livestock and poultry to urban
centers.

2.4 Adequate wholesale and retail refrigeration facilitiea established.

‘ 2,5 Fresh moat markot expanding at docreasing rate while chilled and
frozen meat markets expand at increasing rata.

3.0 An effective system of fruit, vegetable and special crops, assembly,
Storage, processing and transport capoble of maeting domestic and export demsnd
for fresh or processed fruit, vegetables and special crops.

Indicators:

3.1 Shipping points and wholesale market factilities established to
asscuble, grade, pack, cool and ship products to ccentral markets and for export.
These facilities may be privately or u'. Fely owpet,

3.2 Adequate transport system established with refrigerated trucks,
possible rail rofrigarated cars {n certain areas of country, refrigaerated ships
for export, and road syatem to provide access to assambly and shipping points,

3.3 Eatablishod adequate refrigeration facilities for export, later
for domestic wholesale and retail operations.

3.4 Processing industry capable of supplying military, domestic and
export markets with canned, precooked frozen and dehydrated foods.

4.0 An effoctive grades and grading system established for major
agricultural commodities that adoquately reflect domestic and export market
values,

Indicators:

4.1 Tdentification of categories used by the trade.



4.2 Categorios are objectively discernible.

4.5 Categories adequately reflecting market values.

4.4 Quality surveillance system effectively operating.

5.0 A market ncws service for major coamoditics, supplying information
to all market participants, including prices, quality, sizes, quantity and market
conditions for major domestic and export markets,

Indicators:

5.1 Major export markets ideatiffed.

5.2 Retuork of roporters established vith sbility to develop ncceesary
marketing informat{on.

5.3 News assembly and distribution system operating,

6.0 Private scctor aware of anc using modern business management principles
and techniquos, particulerly in export operatioas.

Ind ;cato;a H

6.1 Contfiaual changa {n scsle and charactor of marketing functions
observed, including direct private sector contact with foreign markaets.

6.2 Increased private {nvestment made {n product handling facilittes,
especially for export oparations.

6.3 Private sector promotional programs focusad on domestic and export
salas, including GVN sponsored Cxport promotion activities,

7 0 A storable supply of products in the market places with reasonable
market mevgins.,

Indicators:

7.1 Reduced price fluctuations during the year.

C. Important Assmtggna

- 1.0 The agriculture sector will achieve a surplus position in major
agricultural products, export of specialty products cen proceed in the interim.



2.0 Security will fmprove in the countrysfide to permit reasvnable
freedom of movement of people and products.

3.0 Roads, rail and canal transportation developmant will keep pace
with export and domestic morketing needs, primarily through GVN policy actions
and resource allocation.

4.0 Credit for construction of procossing facilities and for other
privatc sector marketing requirements, espocially export, will be available.

5.0 GVN policies will favor agricultural export development end
resource use toward this end.

III. Qutputs

A. Output Target

1.0 Improved GVN policy and necessary implementing actfion with respect
to grades, standards, market news, storage, trensport, processing and export
regulations.

l.1 Crade and standerds.

1.2 Market nows

1.3 Scorage

1.4 Transport

1.5 Process ing

1.6 Export regulations

2.0 Trained marketing specialists io private and public sectors through
in-country seminars ond third country and US observationsl and academic trafinicg
(projection of 150 per year).

3.0 Established an tmproved marketing system for rice, feed grain and
oilsceds.

3.1 Improved in=country rice milling and drying capsbility. Recommendations
to Ministry of Agriculture bascd on an asserfinual of current rice milling and
drying system.



3«2 Recoamondations on magnituda of in-country storage facilities
requirement, Provided deta to be gathered thrrough on-farm rice and feedgrain
utilizatfon investigations.

3.3 Marketing system losses identifiod of paddy, rice nnd feedgrains
and recommendations made on extent to which investment can be made in the system,

3.4 Private and public sector economic engineering feecsibility studies
provided for several ptilot morketing and export orientod facilities including
alternative combinations, sizes of facility components, and cost projections,

3¢5 Trained staff for feodgrains, rice snd ofleeed storage operators,
rice millers, wholesalers and retailers, facility meansgers and export markets,

3.6 Trainod rice and fendgrain fnspectors.
3.7 Established test facilities for damonatration and training inspectors.
4.0 Develop an improved marketing systom for livestock, poultry and eggs.

4.1 Modern slaughter and processing facilities operating in private
sector. Recommondations from domestic and expori market studies jointly with
MinAgr (MOA) and Economic Development Council (ETC).

4.2 Reduced losses and damage of agricultural products supplying
terminal and export markets. Obscrvations based on {mprovad movement statistics
from MOA,

4.3 Recommendatfons provided for improving provincial and village
assembly facilities. Recomeendations based cn MOA Joiaot appraisal of necds, location
and size.

4.4 Planning and dosign coxpleted for adequate poultry meat processing
facilitics for domostic, oflitary and export markats (frcezing and canning). Stize
and locatfon recommendations based on market studios with MOA and EDC.

4.5 Adequate ogg processing facilitfes planned and designed for mil{itary,
domestic and export markets. Market appraisals with MOA and EDC to be basis of
location and size recommendattions.

4.6 Improved retailing and wholesaling of mcat and eggs, Recommendations
based on etudies by GVN and consultants.

5.0 Develop an tmproved marketing systea for fruits, vegetablos and -
specialty crops,



5.1 Selected crops most likely to be successfully exploited in cxport
markets. Selectfon to bo based on joint market studies, price analyses and costs
of production and marketing.

5.2 Recommendations made by MOE and EDC on size end location of rofri-
geratod storage facilities nceded for domestic and cxport markets are being
complied with by commercial sector based on studies with NBA and EDC.

5.3 Recommendations to MOA and private sector provided on improvements
needed to improve producing area assembly packing and handling facilitics.

5.4 Losses and opoilage in marketing selected fruits and vegotables
assessed and recommendations made by GVN for reduction.

5.5 Based on studios by GVN and consultants, recommended improved
retai and vholesale market systems {n operation,

5.6 Tratined personncl of GVN private sector effectively supervising
and operating domestic and (.t iyt fr:it au wretalle ofera! ’ ms.

6.0 Established national sgricultural policy with respect to grades
and standards for major agricultural products.

6.1 Decree establishing a unit within tho GVN to sdminister and
enforce grade and standards {ssuod.

6.2 Trained staff assigned to the grades and standards unit 30-40 staff,

7.0 Re-orientation of production programs to conform to domestic and
export market consumer preferences. Recommendat{ions depend on findings of con-
sumer studies,

8.0 GVN assruming increasing vesponsitd 1ities {n making recommandations
to private sector concerning export and domestic marketing opportunities. Data
basod on studies of foreign and domestic markets.

9.0 Trained wholesalers and assembly men in product handling and
marketing systemymanoagement for fruits and veretables, poultry swine and epps.
Contractor provides serfies of 2 seminars per year for each region (2-3 days)
for 20-30 people per seminar. Tratlning to run for 5 years. Seminars es follows:

Fruits and vegetablas 6 sominars 150 paople
Swino 6 scminars 150 people
Poultry 6 seminars 150 people

Egpse 6 seminaxs 150 paople



10.0 Completed marketing facilities

fruits and vegetables or swine and poultry.
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for demonstration purpose fer

10,1 Demonstrations of operations established for country marketing
facilities.

10.2 Established wholesale facilities being used in a small central

market,

Iv,

Rind of Input

Project Inputs

Mognitude of Input

B

Direct Hire

4] man years of
technical services

PASA
68 man years of
Tuchnical services

Contracts
34.5 man years of
tochnical services

8-Agricultural Merketing/
Export Advisors (varfous
arcas of spacialization)
(41 man yoars)

1=Project lanager
(10 man years)

9-Agricultural Marketing/
Export Advisors (various
areas cf specialization)
(58 men years)

Agricultural Marketing
Sominoxs (3 man ycars)

Studies to fdentify export
oppoxtunities (5.5 man
years)

Stiort-term advisors and

Consultants (15 man years)

Agribusiness Development
Consultants and Studics
(11 men years)

Schedulad Delivery Date

Varfous months during
FY 1974 and FY 1975
throughout life of
project

July 1, 1973

Various months during
FY 1974 and FY 1975
throughout 11fe of
project

Start ¥Y 1974 and
continues thru life
of project.

Start FY 1974 extend
Jife of projecct

Start FY 1974 and
extend life of project

Start FY 1974 and
terminate during
rY 1974
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Rind of Input Megnitude of Input Scheduled Delivery Date
Participants
MS level academic 20 participants Y 1974
training in U.S. average of 2/yr
International

Marketing Agri-
culture Products

Observation and 300 participants Y 1974
On-Job-Training avirage of 30/yr
3xd country and
u.s.

Commodities

Materials for grain $ 10,000 Y 1974
testing centers

Materials for Grain 8 50,000 Y 75 25,000
Marketing Institute 76 25,000

Marketing facilities $ 175,000 Y75 75,000
for demonstration 76 50,000
purposes 77 50,000

Other

Invitational travel $ 250,000 Y 76 45,000
to identify or 75 45,000
investigate export 76 30,000
opportunities 77 30,000

Government of Victnam

The GVN will provide personnael, office space and support to carry out the
purposes of this project.

Spocfifically:
1. Ministry of Agricult
a, Directorate of Agricultural Economics will, through the Marketfng

Servicae, supply personncl in tha Office of Yoreign Trado to conduct studies of
export opportunities for agricultural products; analyse externsl merket data



11 18

and recommend micistry policy to promote export developrant. The Marketing Service
will also supply persoanel and support in import substftution activity and domestic
market improvement.

b. Directorste Conorxal of Agriculture will provide adequate personnel
to develop plans for production of exportable products end will work on identifying
products for export, both crops and livestock, Pexsonnel and support will also
be given to production of substitutes for fmports and will promote production of
improved varieties for domestic markats.

2, Ministry of Econoay will, through the Export Development Center, Division
of International Trade and the Institute of Standardization, provide personnel
and necessary support to identify export opportunities and to {implement plans
for export developmant for agricultural products. The Hinistry of Economy will
also work on plans for import substitution and will be involved in dowestic
market {mprovement.

3« Ministry of Foreign Affairs will, through Embassies and Consulates in
countries vhich are export targets, provide spaca, personnel and assfatance {n
{dentifying export opportunities and assist {n the mechanics of exporting to
these countries.

Racionala

South Vietnam's economy hoo historically been based on agriculture, Unt{l
the big tncreaso {n wor related activities about 13 years ago almost 80% of
the population lived tn rural arcas, Current estimatcs of the rural population
ranged around 65%, Traditionally, thae major oxports from Vietnam have been
agricultural products with rice and rubber being tha two most fmportant. Oveor
the last sevoral years, agricultural products have accounted for more than 80%
of all ecxports,

The Government of Vietnam has a strongly steted national policy favoring
economic development. A statement of econcmic reform measures proclaimod
November 15, 1971 directs all Governmant agencices to work toward economic
development in particular. The Investmant Law of 1972 creates a favorable
climate for foreipgn and local investment {n oconomic axpansion. It provides
gmong other things tax benef{tn, import privileges, ren=triation rights on
carnings, and sassures the cooperation of Government agencies.

For the next several yoars, agriculture will be the expected source of most
GVN exports. In additfion, meny industrial enterprises will be developed utiiizing
agricultural products as rew matoeriale.
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Host agricultural progrens in the GVN and USAID are directed tovards increasing
production. This fincludes (1) ths futroduction of high yielding varieties of rice
and other crops, and of technology; (2) adaptive cxops and soils research; (3) the
{mport of improved poultry and livestock for brocding flocks and herds; (4) the
{mplementation of adapted improved poultry and livestoclk production and disense
control practices; (5) the producticn of feed grains and the use of nutritionnlly
balanced rations; (6) the ircrecoed useo of fortilirer, pesticides and other pro-
duction irputs; (7) increnacq frrigation; and (8) tocrcosed avallability of credit.
Both domestic and export morkats recaived serfous sct-backs because of lovared
production resulting from {nsacurity, diversion of labor and other {nfluences of
the var. As production incressed more atteation has been paid to marketing of
agricultural products. First atteation vas given to domestic markets and beginning
in Novcmber 1971, t» exports.

The sound future developaont of Vietnmmese agriculture will require careful
attention to three important moxketing consideratfons:

I. The developmant of exports from the agricultural sector.

II. Import substitution. Local production must be used to replace imports
when it can be done without building enterprises based on high protection and
~ uneconomic production.

III. Improvement in domeotic morketing sydrms to improve efficiency, reduce
coats and provide tha type of nexvices required to effectively handle the axpected
and nceded {ncrease in agricultural production.

I. Lxport Development

Exports reached a post-vorld war II high {n 1960 at about US$84,000,000. %hin
has declined to botwean U5812,000,000 and 15,000,000 sfince 1968. Under tmproved
security cond{tions the possibility of fncrensfng axport of rubber is peod. terrever,
the possibility of ranewing rice exports is not favorable in the short-run. Moat
basic crops will nat bha available to enter world markets until local demand in fully
mat and prices are compatitive with world markets. On the othor hand, there Ny
be a number of specinlty crops, tree fruit amd vegetables that can be eitported
{n the short-run., It appears that South Vietnom hos a cowparative advantoge in
the production and marketing of some products in Southcast Asia markets and porsibly
fa more fax distant markots. The year round grovwing season makes it poasible to
produce for seasonal market entry when supplies in forefgn markets are low and
prices high,

Export devalopment will require consideration of policies thet would:

1. Control {nflatfon.
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2. Identify export opportunities and encourage the organization, development
and {mplementation of production designed to meat the {dentified market demand.

3. Use most of the foreign exchange earned to further expand economic
development and exports.

4. Provide favorable tax, credit, exchange rate, wage and price policies that
will encourage developmont of fnvestment in export entexprises.

There sccms 1ittle doubt that under favorable conditfions agriculture can gra-
dually expand its output and ro-cnter foreign markats. Exports are likely to
be only a trickle before 1975 but the physical and human resources are avaflable
to effect a major cxpansion of agricultural exports over a 10-year period.

IX. Import Substftut fon

It is estimated that in 1970 15% of Vietnon's domestic food consumption
was imported and there {s soma avidence this has fncreasad in the last tvo years,
In addition, an estimated 15-20% of the feodgrains and 807, of the fats and ofils
are imported. Additional large consumor importe are sugar, tobacco, cotton,
milk products, and rico. Significant quantities of canned meat, fruit and
vegetables are imported for Vietnam military rations.

Import substitution policies will need careful appraisal to prevent developmont
of uneconomic enterprisos. It would ba easy to devalop a strong protective system
of duties to encournge import substitutfon lending to small inefficient, high cost
enterprises. The use of scarce developnont capital for import substitution that
is needed for higher priority enterpriscs that can operate at a rolative advantage
can mean unnecessartly high prices for the consuning public.

Some of the identiffod substitute opportunities that need sppraisal are:

l. Vietnsm military rations fncluding meats, vepetables and fruits which
could be canned in country,

2, Imported foods such as infant foods. An equally nutritious product
could probably be manufactured from locally growm products.

3. Expanded sales of local produce to forefgn natfonals. Sanitary coaditions
and the judicious une of refrigerators and in handling and marketing food would
greatly expand the sales of locally grown foods to foreign natfonals.
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In developing an import substitution policy consideration should be given
to:

1. Limiting the use of foreign exchange for consumer products to esseatials,

2, Preparing a realistic feas{bility analysis for each product when {t
appears the substitution of a local product might be feasible.

3. Using tax, credit and price policies thet will encourage import substitutfon
where ccoromically feasible,

IIl. Improvements in the Domnotic Agriculeural Matkotggg System

The marketing systems for sgricultural producte in Vietnam work fairly
efficiently for somo products. Farmors sonatimos roceive up to 807 of the price
that the consumer pays vhere products ara handled by fou people and movod only
short distances., In other cmses tho narketing system 4s vory fnofficient. Proe
curcment and assembly coste are high with many middlcmen each takiog a margin;
handling is slow and rough with large physical lossos; satisfactory refrigoration
and storage facilities are lacking and comnoditics cannot be held, all of which
contribute to the ultimate coot the consumer mat pay. Also there i{s evidence
of monopolistic and oligopolistic practices in the market place,

Some of the changes and improvemznts that could be made {n the marketing
systems for specific commod{tfas, for dcmestic as well as export markets, that
would increase marketing efficiecacy and reduce marketing costs are:

l. Organizing transportation to assure a full load going to market and
for tho baclkhaul,

2. Designing and using more appropriate packaging.

3. Supplying timely ncus releases oo market conditions and pricee which
would increase the bargaining pover of farmors.

4. Encoureging the establ ishaent of suitable rafrigeration and storage
facilitics for use on & custom basis,

5. Organizing production in a limitod geographic area to reduce assexbly
and transportation costs,

As further agricultural and {ndustrial developmeant takes place consumer
income and cmployment will increase and many adjustments will neod to be made
Lo the marketing of agricultural products. The Government of Vietnam and the
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private sector should collaborate in positive actions for making the ad justmants
needed in handling this volume and building export to:

l. Handle the {ncreased volume of products and services that will develop
a8 demand increases.

2. Meet shortages that might develop in local supplies as a result of the

enphas{s on exportse.

3. Effect the changes in the marketing systems needed to take advantage
of increased production efficiency.

4. Achieve the cost savings and efficiencies that are possible through
larger wholesaling and retailing operations.

5. Provide for the addfittonal facilities for assembling, handling, packaging
and storfng the increased production.

6. PFurnish market information showing the sige, grade, and variety needod
to improve quality, meet consuner denand and reduce mniddleman buying power,

7. Set up reasonadble sanitery standards for the food products to be
markoted.

8. Establish grades and standards that will promote efficient buying and
selling,

Iv. ications for loymont and Income Distr bution

This project 1s not designed to have direct effect on employment or income
distribution, Expanded exports could have a positive effact on employms ¢,

Progrems or policies such as land reform or resettloment vhich woulu have
a direct effect on employment and incowmn distribution could have an important
influence on this Project. Increasing incomes at lovor lavels could place
pressures oa current marketing system to accelerate change and the demand for
marketing facilitios and sorvices. It could also expand domestic consumption
at the expense of exports unless policies of GVN provided restraints,

Coursa of Action

This project is designed to improve the GVN foreipn exchange balance and
to improve the domastic wmarketing of agricultural products. It is planned to
accouwplish this through, (1) export development, (2) fmport substitution, end
(3) improvement of domestic marketing activity. These three interrolated phaseas
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of the project are dapandent on: (a) the effective oxganisation of production
Lacluding the adoption of appropriate varicties, (b) the use of adequate production.
and processing inputs, (c) the development of appropriate marketing factlities for
handling, packaging and stornge, (d) the availability of improved transportation
facilities, (e) the abtlity to furnish hich quality standardized products, and

(£f) a comprehenstve understanding of local and foreign market conditions and
requirements,

l. Agricultural Export Dovelopmant

Successful expansion of agricultural exports will require the: (1) iden-
tification of market opportunities in foroign markets, (2) production of adequate
quantities of products fdentical to the opportunity {dentified, and (3) provision
of the incentives and {nfrastructure that vill permit, and ensble export to
happen.

The steps planned under this project are as follows:

(1) Select in order of priority products and target markats. This involves
definite quality specifications and reasons for exploiting the market opportunity.

(2) Develop marketing plans and assist in making contacts between
axporters and importers of agricultural products,

(3) Hhelp plan, organize and implement required production.

(4) Train GVN and private scctor. persoancl to appraise and report on
market conditions for farm produces, both tn domostic and foreign markets,

(5) Organize the presentation and promotion of agricultural products
in crade fairs or missions in target markaots,

(6) Develop and carry out promotion plans for expanding sale of Vietnam
agricultural products in selected foreign markets.

(7) Recommend to GVN, policies on tatation, investment, credit,
infrastructure development, prices and wvages that will facilitate the expansion
of agricultural exporta.

(8) Recommend policics to GVN on the control and use of foreign
exchange caranings that will footer further economic development.

2. Import 5ubst1tutlgn

FYoreign exchange balances can be improved through reduced importation.
Substitution can come about through; (1) facressed local production of presently
imported products, such ss vegetable oils, sugar and kenaf; or (2) the development
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of substitutes for products currently being imported; (For excmple, infant food
that could be manufactured from locally grown products to reduce milk imports.
Care must be taken not to select and dovelop import substitutaes that are 1ikely
to become overly protected and inofficient businesses) and (3) planned reduction
in consumption of imported ftems not considered nocessities,

Steps planned to assist in expsnded fmport substitution are:

(1) Select target products, taking into consideration the economics
of local productfon of imported products and product developmeat opportunities
using modern processing technology.

(2) Appraise the economtic feasibility of product opportunities
selected.

(3) Uelp plon, organize and carry out production providing the necessary
engineering, food technology and processing techaiques.

(4) Suggest GVN policiaes for duties, taxes, credit, and investment
that will promote production of substitutes,

(5) Determine tha neod for and develop necessary marketing facilities
and infrastructure.

3. Improvemont in Demcotic Markoting

Any entpanafon of agricultural crports {n the near future must como
largely from preduction developnd spacifically for this purpose outside the
current domestic wmarketing system, Subsequently, largor scele e:tpansiocn can
come only when donestic domand 18 more nearly satlefied through increased
productfion of basic coumoditiocs, One vay effectivo production incroases can be
attained is through reductioca i{n the loss and spoilaga in the domestic marketing
ﬂy’tm.

The adoption of improved varfeties and production practices for export
products will beneficially affoct thore offered for domostic sale, The improva=
ment of facilities, packaging and transportation for export products will carry
over to those products marketed internally. Likewisa, improvements in domestic
merketing will benefit the handling and quality development of )roducts for

export.

Improvenients in the marketing of agricultoral products are necesoary
to delivor the largor quantities requircd by urban consumers, The facilitics
for handling, storage and transportation are generally inadequate to handle
products necessary to fesd expanding urban populations.
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This projeet is dosigned to feprove domestic markoting systems for rice,
fecdgrains, oflseeds, fruits, vogatables, and livestock and livestock products

through:

(1) Seminars and fnscitutos thot domonetrate improved methods of
procuraement, handling, packaging and processiag.

(2) Tha appraisnl cnd daoign of wmore modsrn facilities to handle
products and protoct qualicy.

(3) The development of meaningful grades to facilitste trade,

(4) The proviston of eccurate and timely merket news reporting for me jx
products.,

o (5) Technical asaistance for irproving faod processing fncluding
facility enginecering, food technology and marketing.

(6) Traintng GV and private sector personncl through academic courses
and the observation of inprovad marketing activities in the United States end
third countries.

(7) Recommonding partinent GV policies that will help facilitate
improvements in the domastic marketing system.

Implementation Plen

A PERT chert 15 not included with this FPOP. Timo frame pradiction is
procarioud  at this tima for a musber of reononss (1) security of production
areas; (2) uncertainty of {nvostu2ant in the private sector, foreign and Vietnorone;
(3) concern atout adeguata infrastructure evailadility; end (4) the prodlems of
recruitment of personnel for a project of this type and scope.

As staff {s recruited for this project time frame charts will be developed
for ites various segments.



