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.luse, Organisation Title and Period of Reaponsibility of the
Contract Representative Responstible for the Contract Durir~
the Period Covered by the Evaluation Report:

L. Sterling Hedgpeth, Deputy Chief Enginesr

July 3, 1964 to January 1, 196§.

Name and Title of Personnel Freparing the Report:
o Sterling Hedgpeth, Deputy Chiof Engineer.
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nine months prior te being eontrasted to USAID, has indicated by his
discussions and reports that he has a clear understanding of the
scope and nmature of the contrast objectives,

B Shori-Term Gonle

Goals have besn established, vis., construotion of the Alcoche=-Tipuani
gold ggoad, construction of the Avispas-ifinas Mayu (asbestos mine) rond,
road reimbilitation in the Glkimwan Colonies and other penetration roads,

jopased to oxtdld Hr. Poust®s oontract another Yyear. The short-term
goals sre realistis for the proposed extended contrast,

Co Zrogress Townrd Achigvemot of Cogls and Objestives
nﬂrtyldlmofﬂhgom“ad(mnahwo) have besn surveyed,
tﬂth&deMaMMamwrortb

mine road have been eonstuicted and desizn and plans sompleted for an
additionsl 5 kilometers aof this 22-Kn, road. Plans far a portion of the-
Okirawan Colony roada. have been eonpletad and this self-help road
construction will start this menth, Preliminary studies and plans are

underway on a long-rangze objeetive of this sontraet: the all-westher

stabilization of 21l roads in Bolivia, by the use of salt, lime,
nineral aggregate asphalt or soil senont, .

Do Difficulties lﬁndm_r_xg Achisvement, of Ob,ject:l_v_gs

The primary hindrdnce is the laek of funds for earrying out the cbjectiven,
Heasures are being taken to facilitate the removal of this obstacle,

E, Contractoris Staff

Hr, Foust is competent to carry out the required tasks, He is 2 sole
contractor with no staff, It ia quite posaible that another Highway
Engineor may have to be contraoted under a separate contract,

F, Contractor's Rﬁlgt.ionah:lg

¥r, Foust's relations with cooperating Government officlals, local workers,

USAID UR% personnel and other contractors are excellent arnd he is well liked by
all with whom he has dealings. He has no back-stopping except from the
Engineering and Transvortation Division of USAID whiysupsrvises 1, Foust's
activities and issues directives for same,
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Iraining Program

Ko training is specifically provided for under the contract except as
personnel of the National Roads Service are trained as they work with
and are advised by Mr. Foust in recommaissance and location surveys,
design, and construction supervision,

Commodity Procurement

There is no procurenent involved under this eontract,
Cooperating Go ti

The continual co-operation of the host government in working iAth Mr.
Foust, their approwal of plans prepared under his indirect supervision
and their failure to make any criticisms or complaints of his work
indicate the satisfaction of the cooperating sovermment officials with
Mr, Foust's services and with progress towmard contract objectives,

Contractor Reportsg

Mr, Foust has submitted all reports required by the contract and has
complied with all requests by either USAID or the cooperating coumtry
for information,

Cooperating Country

The cooperating country has been most cooperative in its dealings with
Mr, Foust, although there was no agreed support or contractual com-
mitments by the cooperating country to Mr, Foust.

dditi Comsent

None,
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