
AIRGRAM 	 DEPARTMENT OF STATE 5 A -

L CLASSIFICATION 

For each address check one A 1F6 DATE RECO. 

TO - A10A RMA 1 

DISTRIBUTION
 

ACTI9N 

S. DATE SENT
 

FROM 	 tzI/22/65 1 
INFO. 

';t ,,;/ ... Alfred L0 Pouet 

FERENCE 	
-

A NaM of Contracto: AMlfli L. Fouto 

/ IL Nmber of Coutras FW4 5W205-3-30390_(27 JWW 194. 

. . . .
 " " 	 f 4IV. 

Do Projet Title amd 	 uviuo_' .iu..o 

it. Peiod coven"*byrWD~I Juy 1, l%4 to Jeimary 1, 1%$, 
Fo CooPeRtig oerImt Ifhtitutml ktional Bad; -Service, 

Go -TAMOP Organiastion Title a Period Of RA*1poahillity of the
CoNtract;; 	 Gi ,Re..1tateRes llo.kle for the Contaet Dri',-

OTHER AGENCY the Period C d b the 
-.	

Rep t:" 	 L. Sterling Hedgpethq DeputAy Chief ngLnewe 
J0ly 3m l 6 4 to Jamrla 1965. 

(I .­

~Z *'~.9He LoNam and Title of Peronl Preparing thes Report:StrlJin Hedgpeth, Deputy Chief gxwin*a40 

'2. aluation orCoutractor Pwfwuuis 

A. Undem'ptandi ofb ve-


Ir- 1POutv Wo worked in DM iLa on the E Alto #orfir 
PAGE PAGES 

oF.
OF 
DRAFTED BY 	 OFFICE P .1 DATE APPROVE-D 	 - ­

Ja~hgsth~atA>1/ D 2a2 	 319/65 AlWanus' Friai, Wirete 
AID AND OTHER CLEARANCES 

CLASSIFICATION
 
AID-11.-19 (9.62) (Do not type below this line) PRINTED fl-62­



3 
LAPSE MAID A 612 WILASDMm 

nine months prior to being contracted to USAD,IiD$ted hi.has by 

discussionsi repots that he has a lefar umderta'sini of the 

scope and nature of the contrat objectives. 

Goals have been e,Itablishos vis.,s Cemetruation of the _loceTiPuangldoad,. oonetruction of the Avispseq4inag Mayu (asbestos mine)road rebilitato-n inthe Ogdmftn C road.,o ie.and othe penetration roads,but contract objectives ehmbrace 'wre roads than that,ijniomth nontrac, is not mr. Youst 'along enough to cOmlete objestives but itmoposed 1zto extfc lt. Fopat' entract another year. The short-termgoals Are realigtie for the proposed extended contraet0
 co V. A0111SY4 
 .9,ftr
 

Mhrty kll*e.im. of thw gold roadfiften Jd aters delp (oee B above) have been surveyed,aed a sOntraft has been signd for thecOntructjo of thesar Mrojecto F1V killosters of the asbestos' rosd hr been 9oN teds. and design and plans eompLeted for anadditiomnl 5 ki-lONeta' of this 226-Mg poado Plans far a portion of the-Okinawan- Coloxi renda ve been smpleted and this self-aelp roadconstraction will start this wwiho preliminW studies d Plans aeunderway on a long-rane ebjetiV of ts sontrWt: the all-weatherstabilitntion of all roads in Bolivia, by the of salt,use lime,mineral aggregate asphalt or soil eamwnt.
 

Do Difficulties Hinderi 
 A h-ievnent of Obi
 

The priirry hindrwce is the laek of funds 
for oazw-ying out the objectives, 
Measures are being taken to facilitate the renoval of this obstacle,
 

Eo Contrator's Staff
 

Mr. Foust is competent to cary out therequired tasks, He is a solecontrfictor with no staff. 
It is quite poesible that another HighwayEngineer 
Wy have to be contraoted under a se 
ate contract,
 

F, Contractor'sRi 
 ti onship 

Mr. Foust 'srelations ith cooperating Governmenmt officials, local workuesUSAID V= peroonnel and other contracUor
all with whom he has dealings, He has 

are excellent and he is well liked byno back-stopping exept from theEngineering and ransoortation Division of USAID whumupervises 1, Foust'sactivities and issues directives for same. 
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No training is specifically provided for WOW the contract Mept as 
persnnel of the National Roads Service are traind as the work with 
and are advised by Mr. Foust in reonmaissance and location survei 
design, and construction supervision. 

HO Co2oity Procurement 

There is no procurement involved nder this contracto 

1o Coo2rating 9onMEBMt, £vaLuatiM 

The continual co-operation of the host governmnt in working Ath Nro 
Foust, their approval of p qns prepared =ader his indirect supervision 
and their failure to wake any witiclsms or caqat. of his wor 
indicate the satisfaction of the cooperating goversent officials with 
11r, Foust's services and with progress toward contract objectiveso 

J. Contractor §Mi~rtI 

Mr. Foust has submitted all reports tquired by the contract anl has 
complied with all rsquets by either USAID or the cooperating country 
for informatiom 

L CooperatinE Cowtri' 

The cooperating country has been most cooperative in its dealige dth 
Mr. Foust, although there as no agreed support or contractual comi­

itments by the cooperating ountry to Hr. Foust. 

Lo AdditiIon Cowmto 

Noneo 


