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I. 	 ACCOPLISIMI'TS 

A. List all significant accomplishments attributable to this project durin'the six
 
months covered by this report. Be succinct, explicit and, where possible quanti
tative. For each accomplishment indicate rhether it is substantially the same as,
 
more 	 than, or less than planned. 

B. List in comparable realistic terms expected accomplishments during the next six
 
months.
 

A. 	 1. Nigerian Vice-Chancellor assumed his positicn June, 1966. (Same)
 
2. 	 513 students graduated in June, 1966: Ag. 51, A.B. 75, Bus. Admin. 60, 

Eng. 60, Edu. 78, Sci. 70, Social Studies 75, Law 30. (Same) 
3. 	23 participants departed to the U.S. for degree training. 
(Same)

I. 	Economic Development Institute now includes 10 senior staff and 9 research 

assistants. 
EDI 	Deputy Director filled by a returned participant . (Same)

5. 	37 Continuing Education Regional Centers now established. 57 non-credit
 

courses taught to 3,000 participants. 5,000 copies of Newsletter
 
distributed on a quarterly basis, 75 conferences conducted involving
 
approximately 5,000 participants. (More than planned)


6. 	32 additional Junior Engineering Technical Societies (JETS) established
 
in secondary schools. Now total 41. (Same)

7. 	 University Research Committee published first annual report. (Same) 
8. 	Inaugurated weckly university radio progrars. (Same) 
9. 	 Education Requiremaents Analysis for agricultu.re facilities submitted 

to USAID/AID/, . (Same) 
10. 	Reorganized the Faculty of Business Administration and strengthened the
 

General Studies Program with additional syllabi. (Same)
 

B. 	1. 
A University Evaluative Service being established for more efficient
 
administrative organization.
 

2. 	 Extend continuing Education Center program and reach more people by 
correspondence study, off-campus degree programs, etc. 

3. 	Expand library service offerings. 
4. 	Further consolidate the Pnugu cam-ous. 
5. 	Strengthen the Biological Sciences complex. 
6. 	 Increase student enrollment. 
7. 	Identify additional participants for 1967 departure. 

http:agricultu.re
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II. TECHNICIAIIS . U.S. and Third Country 	 'None 

A. 	 ON BOARD ANTD RATING
 
Enter the number of technicians in each category.
 

I 2. 	 ToteL on 3oard 3. Rntini. of Performance 

1. Type of J a. .. a.nsatis b C. .e. Out Not 
Technician Scheduled ,Actual'i factory I Adequate standing Rated'arginal Good 


a. ntract I 30 1 ] __ 	 ,_242724 __ 3 _ 

b. U.S. PASA'
 
, 	 I
 

C. 	Direct Hire
 

d. 	 Third II
 
Country ,
 

B. 	 coTRMACTORS 
1. 	 Contract Number 2. flame of Contractor 3. Type of Contractor
 

AD/. -280--- _ Michipan State University_ University.
 

b. IOT 62 0-6O2.XL5OQ___-Univers-t 
C. 	 ! 
d.	 _ _.. .. ... .. . . 

e. 	 _ 

C. 	 PARTICIPATIiG AGENCIES 

1. PSA Uunber I 2. Name of Participatinr, A:encv ___.O_ zational Entity3. 
a.__ 	 ___ _ 

b. 

c.
 

D. Indicate the nuber of each type of technician with any of the following problems 
which have had a si -nificant adv. rse effect on the project during the past six months 

1. 	 Type of Technician 
U.S. 	 . 

a. 	Con- b. c. Direct Third 2. Problem
 

tract PASA Hire Ctry. 

j a. Inadequate technical knowledge 

. . _ 	 b. Inadequate knowledge of country and culture 

c. 	Language barrier or translation difficulties 
d. 	Health problems resulting in evacuation or 

excessive abs.enteeisim
 

e. 	Family rr emotional problems 

f. 	 ilegative attitude toward project 

o) Por personal relations with U.S. technicians 
..... Ii! h. P,,rr p-ersonal relations with T2hird Country._ tech's. 

I1 __ i. Poor peroonal relations with counterpart technician 

___" __I _ _ 	 ! j. Poor persontl relitions with local citizenry 

k. In-adequate communication between project 
______ _ technicians and Mission 

1. 	Lack of occurational adaptability (inability to 
___.______ _a_ _._ 	 technical w.eto country situationi 

_______11__in_______________i. OtheOter(S~erSocify in Narrativw Sectin) 



llI. PARTICIPAWTS 	 t None 

A. 	 Give the number of participants falling in -i ch of the followingr categories by the 
location of trainin_

1. Location 

of Training 2. Participant Program Status
 
a. 	b.Third 

U.S. Countr _
 

20 a. Participants have received traininC and returned to country from
 
--	 start ofpro.iet_t tthe beginning of this reporting period 

6 	 b. Participants have returned to country during. this six-monthreportinf period 
35 c. 	Participants are being trained
 

0 	 . Participants are being processed for training 

28 e. 	Participants have yet to be selected
 

89 f. 	Participants will have been trained when project terminates 
(Item f. is the sum of a. throuph e.)

B. 	In general, the participant training component of this project in relation to
 
schedule is:
 

i. =Seriously behind 2.L Slighily behind 3. I/ On time 4. Z Ahead 
C. 	Of the returned participants, indicate the number whose performance in their job
 

is rated as follows:
 
1. Unsatisfactory 2. Marginal 3.__ Adequate 4. 20 Good
 
5. Outstanding 6.- dot Rated 
D. 	 Indicate the number of retui-:, d participants who fall into each of the following 

categories: 

1. Have undesirable 	character traits
 

2. Are hostile to the United States
 

3._ Received inadequate training in the United States
 

4._ Received inadequate training in a Third Country 

5._ Are assigned to positions below their level of competence 

6._ Are assigned to positions above their level of competence
 

7._ Are unable to get their ideas accepted by their supervisors
 

8. 22 Are using their training almost as planned 

9._ Are employed in higher rank positions than planned 

10. Are not being utilized to take good advantage of their training 
11. 1 Have been lost to the preject but are using: their training
 

12. 3 Are no longer in contact with the Mission
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IV. AID DOLL.R FIDACED COIMODITIES None 
A. 	 Quality of com.%odities delivered for use in this project in general is: (Check) 
1. Unsatisfactory 2.1" areinal 3..X{Adequate 4._.Good 5.,'D Outstanding


B. 	 Use being made of commodities in this pgeneral is:-[Check) 
1.L-! Unsatisfactory 2. Marginal 3.JX! Adequate 4 Good 5. "Outstanding 

C. 	U.S. Government Excess Property
 

I. Has any such prop:erty been delivered to date for use on this project?iX Yes i No 

2. Original acquisition cost of such property: 
 $ 57,000 
3. Has the quality of the excess property satisfied the needs of the project?

_!X 	 Yes ,; 'To no,If briefly describe problem in the NTarrative Section. 
D. 	 Are there any co miodity problems uhich have had a significant adverse effect on


the project during the past six months? (Check)
 

1. 
 1Late delivery of commodities to port of entry 
2. L 	_! Difficulty or inserious delays transporting commodities from 	port of entry to 

project site(s)
 

3. .X Lack of adequate storage facilities
 

4. L.. Severe damage in shipment 

5. --- Commodities have arrived but are not being used
 

6 .LJ Significant portion 
lost 	or stolen 

-
t7. Coaodities received did not meet PIO specifications 

8. -/ Related facilities not to receiveready commodities 
9. ,- Unsuited to climate/envirorLmental conditions 

10. Unnecessarily sophisticated for use by country nationals
 
11. 	 . Lack of satisfactory maintenance facilities and sufficient spare parts 
12. I_ Other (Specify in 11rrative Section) 

E. 	 OVLREDUE COE1ODITY DELI VERIES 
If any deliveries on any PIO/C are overdue 120 days rr longer, check theresponsible authorized procurement agent awl describe the situation in the 
Narrative Section.
 

_I Cooperating 	 iMichigan State U.Country 2.._.Yission 3. 	 GSA 4.U--Other_ 



____ 	 6 
F. 	 List the 

authorized, 
PIO's issued for this project and the dollar value of commoditiesordered and delivered. Check Column 2 for PIO/Cs on which deliveries 

are 120 days or more overdue. 
I 

-I 
 - - - . - - . . . -
O u/be 12.Deliveries 

-

I PI C r1umber120 
 Days 
 Dollr Valur (o00) 
a.Total Numbe!r Comp~leted Overdue 3. Authorized 4. 5. Delivered! 
 -- . _
 

39''
b.-- ~p/Qol-: 2! -
 287 287
d. 
 13 73
 

d. 0213 

3
h-h
 

e.750148 --
1 1_5
134 137______ 

V. COOPERATIN COU._.Ry
.G 

A. 	 In genera,A.J ngnea, the Country funtry v1
t c 2. 	 particirationaients partcpto initithis projectpoetXs.---is: 

.
 

1. .	 
-I 

3.11-JAdequate 
 GoodB. Check cuntry problems of 	
4./.__/ 5.' Outstandinga serious nature having a significant adverse effect onthis project's progress in the last six months: 

1. Disaoreement between goverivient inistries2. 	 Disagrceement between governrjent officials within a single ministry
3.-	 Change in executive leadership
4.-Sufficient cooperating country funds have not been 	 provided....	 cessay enabling legislation is not6	 being developed/passcd....An ojrganization htfs not becn established or staffed as agreed7..-Excessive red tape, bureaucratic delays, or important deadlines missed
8 ._Delys in the clearance of U.S. Technicians 
9._Qunlified cuunterpart technicians have not been 	assigned10-___ualified counterpart technicians have 	 not b-en assigned on time11 .-. tualified participant trainees are not available12... Qualified participant trainees have not been nominated13,__Qualified participant trainees have not14	 been nominated on time.--- ?itenance of facilities and ecouipront is sub-standard 

15.._Local political differences

6
1 ....Tribal, class, 
or caste conflicts 
17 .- ultural resistaners to changes18.__Cooperating country personol not receptive to U.S. technician major recomtendations19._Other (Specify in iarrative Section) 

http:COU._.Ry
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Mission estimate of attitude toward the project.C. 	

If there are significant differences 
between government , n ities check lixed and explain in Narrative Section. 

1. Cooperating Country 
 a.-ba---- bd. 	 T 6._ nt_ -. RdtiT _.atenorie 

Negative Nixed Passive Favorable j siastic 
a. Governent in General 
 IX 
b. Citizens Being Reached
 

D.. 	 Take-over and Continuating Plans of the Cooperating Country 

1. Does the Cooperating Country have take-over and continuation plans? 
a. I X' Yes b. ..	 No c.- Inapplicable
 

2. Cooperating Country attitude with respect to take-over and continuation of the 
project:
 

a. .Uncertain 
 b. 	Intends to take over 
 c.-	 Anxious to taKe over
 
3. If take-over stage is in progress, are Cooperating Country's activities proceeding
 

satisfactorily?
 

a. X i Yes b. 	 No c.'. lInapplicable 

E. 	 Counterpart Technicians 

1. 	 Indicate the number in each of the following categories:
 
a._27 On Board b- Unsatisfactory c ,___Larginal 
 d-fAdequate 
e. _-4 Good 	 fl .6 Outstanding goNot Rated 
2. 	 Indicate the numbcr of counterpart technicians in of theeach following areas whichhave had a significant adverse effect on the 	project durin,- the 	past six months: 

a. Inadequate technical education
 

b-_Inadequate 
technical experience 

c- Inadequate leadership and supervision skills 
d Working only part time, whereas full time is required 
eoTechnicians have been assigned and then transferred 
f,_Unwillingness to worh or travel in rural or provincial ar,)as 
g.._____ Pay and allowances aru too low 

h_.Maturity and age 

i. ?otivation
 

j _ Morale 

k_. Other (Specify in Narrative Section)
 



F. 
 Total Cooperating Country Financial Contribution Directly to Project
 
1. 	 Type of T 

In Dollar Equivalents (000)
Contribution i2. Total Planned 3. Actually Co1- I 4. Disbursementsfor Live of Projec Mitted to Date 
 o Date
 
a. 	Cash, 
 $ 48,ooo 

_ $ 30,000 2,0
b. In Kind. t 	 ooo 
.50... 0 

c.TOTAL 
 _. 8,1o4 	 150 25,50 
-

G. 	Were the contributions of the cooperating country over the past six months
reasonably in accordance with agreements?
 

NO
Yes 	 If no, discuss problem in ilarrative Section
 
VI. PROJECT SUPPORT
 

A. 	Rat he backstopping for thir 
project as shown below:
 

1. Type 	 2. Rating Categoriesof .ackstopping j a. Unsatis-
 b. C... 
 . Out
factory Marginal Adequate Good standing 

a. i. AID/T 
 X
 
Timeliness ii. PASA ', 
 .	 .... 

iii. Contato- T- .. 
____ ____ 	 . . . . - X 
Quality i. PASA i 

1iii. Contractor I 

B. 	 Check any backstoppint, deficiencies which have had a significant adverse effecton 	 the project's progress in the last six months: 

I.Backstop
 
a. b.-- c. Con-
 2. Deficiency


AID/I PASA tractor
 

a. 	 Technicians have not been recruited on schedule 
b. 	 PASA/Contract negotiations have not been concluded on 

schedule 

-~~g Kc. Participant call forw..ard da-tes, have been delayed
d. 	 Comwcldities have not arrived on scheduleZ.ApovlILI6tdnc curc ae been sigiiificanly 

delayed 
f. 	 Information and 	 technical support have been inadecuate 

g Actions currently Jpendiii are impeding projcct progress 
h OterSpecify Jn rrati v e Cction 
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VII GENERAL (If answer is Yes to any of the following, describe in Narrative Section) 

Yes 	 No I 

X 	1 1 A. Are there any significant problems or causes of delay in this project no~talready covered in this report?
B. 	 Has this project revealedj 	 the need for technical aids, e.g., pamphlets,X 
 materials or equipment, which are not currently available from back

stopping sources?
 

C 	 H--s thisproject revealed any requirement for 	research to be financed by 

D. 
1. Does the project involve participation of organizations or countries

X other than AID and the cooperating country?
 

x 2. If The answer to D.1. is Yes, are there any significant personal,logistic, technical, or finaincial problems resulting from this arrangement'
E. 	 1. Dncs the project have significant characteristics transferrable toX other countries? 

X 2. Are there important lessons (positive or nelgative) to be learned fromthis project?
 

X 3. HLs the project employed any unusual techiiiques, devices, or toolsfrom which othcrs may profit? 
F. Do any aspects of the project lend themselves to publ-city (newspaper,
X magazine, television, or films) in the United 
 States? 

G. 	 Indicate numberthe of tines in the reporting period the project site(s) was visited 
by each of the following: 

1. 	5 Project Coorlinator 3. 0 AID/U Personnel 
2. 	 5 Local Hission U.S. Personnel 4..2-U.S. VIPs 

VIII. iNARRttTIVE SECTION 

Organize this section to correspond with the order of the structured portion ofthe 	TAPER. Identify each narrative statement by the appropriate section and item number. 

IV-D-3. Some commodities are still inadequately stored, but 	this problem hasbeen practically eliminated by provision of storage facilties.
 

IV-E-4. 
 ost of the ite.ms in PIO/Cs k0321 and 50121 have been received and
action is being taken on the few remaining, principally books.
 

VII-A. 
 a) 	Healthy conmunications between university authorities and various
ministries of GOENi31 
' still inadequate for purposes of bringingnew 	facts and information to bear upon actual problems of the
people in varied fields of endeavor.
 

b) 	The Continuing Education Center could multiply its activitiesthroughout the Eastern Regions if a more adequate budget wasavailable. 

Continued .... 
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VIII. Narrative Section (Continued)
 

VII-C. A research-analysis study to ascertain the employment of graduates
 
in various disciplines and fLture employment possibilities based
 
on knowm development directions would be beneficial to guide
 
university authorities regarding student career selection.
 

VII-D-1. A) Ford Foundation: $936,000 for staff, buildings and progromming. 

b) Netherlands Government: $560,000 staff and equipment in 
engineering. 

c) British Government: $59,000 for staff, equipment and books. 

d) UIUCEF and FAO: $154,O00 for Home Economics development. 

e) UNICEF: $350,000 for development of Home Economics, nutritional 
and agricultural research. 

VII-E-1. The Continuing Education Centers' program with its campus facilities 
being directly related to 27 Regional and district centers throughout 
the Eastern Regions would offer most worthwhile possibilities to 
other countries of this level of development. 

VII-E-2. If a U.S. university like the present contractor makes available 
its total resources and has the committment of its total staff 
from the president on down, field problems are diminished to a 
bare minimum and project development moves forward with commendable 
efficiency and effectiveness. 

VII-F. Many phases of the universities operations lend themselves to 
publicity such as: Convocation exercises, Continuing Education 
Center Activities, Agricultural Research Activities, Engineering 
Research Activities. 


