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PART | — PROJECT IMPACT

I-A, GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a krief (one or two paragraph) statement of the principal events. in the history of the project
since the last PAR. Following this should cume a concise narrative statement which evaiuates the overaii efficiency, effectiveness

and significance of the project from the standpoint of:
(1) overall performance and effectiveness of project implementation in achieving stated project targets;
(2} the contribution to achievement of sector and goal plans;
(3). anticipated results compared to costs, i.e., efficiency in resource util ization;

{4) the’ continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest of PART | is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which cre pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so

state.
008 NARRATIVE FOR PART |-A {Continue on form AID 1020-25 | as necessary):

Two external factors had a profound and retarding effect on the project durinq
AGR . the past year, In spite. of these, the Accelerated Coreals Production Project

a\-.‘-...‘ is considered to be of schedule with respect to the number of hectares of
PRM.-h\IQ-'\lmprovod Mexican wheat varieties planted. The number of hectares planted for

Dl

‘ . ‘
MEO FY 1971 includes both 205 & 205,l<—~;~/l
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008 MNarrative for Part I1-A (Cont'd)

commercial production and seed multipiication and controlled by project personnel
during the 1969-70 crop season was a little more than 53,000 hectares or about

122,500 acres.

The first of the retarding factors referred to above was the weather. During the
past year, Tunisia experienced some of the most unusual weather in its history,
After four years of drought, rains started on 24 September and the next 36 days
brought four major storms, causing scvere flooeding, A rainfall of 20 to 30 mm

per hour was repeatediy recorded at a number of locations., During September and
October two stations, EI Djem and Medenine, each received eleven times the normal
(60-year averaqe) rainfall for those two months. In the same period, Sfax recelved
almost ton times the 60-year average. The floods caused a loss of nearly 600 lives,
destroyed 70,500 homes, left 271,270 homeless, destroyed 200 kilometers of road

and 65 major bridges, and completely paralyzed the railroad system. Aqricultural
losses were estimated to be at lcast ten miltlion dollars.

All thirteen administrative reqions suffered flood damage, the areatest damage
being in the Kairouan, Sousse, Sfax and Gafsa regions, followed by Le Kef and
Kasserine., In the northern wheat qrowing arcas the qreatest damage was in the
low=lying river bottoms where fioodinq delayed cereal planting by one, two or
more months, {n some instances wheat planting was not attempted because of the
lateness of the season. Many of these delayed-sceded and non-planted areas
were in the more fertile regions.

November was dry enouaqh so that rost of the land could be prepared for seedinq,
but preparations were frequently late. December again brought above normal rains.
The result was that much wheat was secded In poorly prepared and often weedy fields.

Secondly, a profound and far-recachinaq agricultural reform by the GOT caused general
confusion among cooperative and private land holders alike, when the Tunisian
government decided in September 1969 to return all private land that had been

put into cooperative units to private ownership. There was a qeneral insufficiency
of credit for farmers to buy seed, equipment and fertilizer. Previously, with
government controlled cooperatives, credit never presented a problem as the
required machinery, seed, fertilizer and herbicides were reqularly provided.
Nearly all the farmers who had been made members of cooperatives took back their
own land and had to start again from scratch inagruch as They had sofd cVery=.
thing before qoiny into the cooperatives. Growina a new variety of wheat for
which they had to purchase the seed and which requires a qood seedbed, fertitizer
and fields froe from weeds was completely beyond their means. (See also page 3, B
(1) and page 4, C.2 (014)), ‘

In spite of these two major setbacks, the Cereals Project did manage to get

53,000 hectares (the qoal for 1969-70 was 50,000 ha.) of the four selected Mexican
varietios planted this secason for seed and commercial production purposes, with the
major part sown to Inia and Tobari and thus keep the project on schedule., Extensive
trials with fertilizers and produc%lon manaqgement practices woere continued and
expanded to determine how to plant various wheats more effectively, how to best
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008 Narrative for Part I-A (Cont'd)

utilize the limited precipitation available and hov to minimize losses from

extremes of high and low temperature, wind and hail. These included 15 replicated
varietal demonstrations with 25 of the most promising varietes, 21 fertilizer trials,
and four date and rate of planting trials. All were conducted on both private

and cooperative lands farmers with project equiprment for seedbed preparation, weed
control and harvest. ‘lorkina very closely +ith INRAT (Hational Aqricultural Research
Institute at Tunis) nearly ftwenty hectares (50 acres) were planted to evaluate

the best short-strawed or semi-dwarf varieties and breeding materials available

from Mexico, Pakistan, India, Turkey, Araentina and the Unitced States for hinh arain
yields, early maturity, seed quality and resistance to lodging and prevalent

insects and diseases. Diseases were stem, lecaf, and stripe rust, loose and covercd
smut, mildew, Septoria and root rots; the insects were Hessian fly, cereal lcaf
bettle and stem sawfly., Micro and macro seed quality evaluations will be conducted
in the newly=-cquipped INRAT Seed Technoloay Laboratory,
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PART |I-B — PROJECT EFFECTIVENESS

009 [-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
cop This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR 5 6.

NO. output target which was scheduled in the PIP, Part Il Where progress toward a ACTUAL JUNE 30 |970 PLANNED PR$$$§IED
Al'J':s’/EW target is significantly greater or less than scheduled. describe reason(s) beneath CUM. TO - 0 BY NEXT FOR
ONLY the target. DATE PLANNED ACTUAL Jl‘iNggl |3° PREIJI—'EE‘:T

l. Analyge and evaluate pre~project wheat production,
research and training efforts In Tunisia 100% - - - 1002
2. Conduct Inventory of physical and human resources avallable
for an expanded program of wheat improvement In Tunisla 1002 - - - 100%
3. Evaluate all conceivable constraints (natural/physical,
economical, political and social, etc.) that will effect contiliinuouls
the configuration of a wheat improvement program,
4. Estabiish a common cersals office so that AID, contract
and GOT planners and technicians c=- integrate and 100% 100%
maximize thelr efforts,
5. Increase the available number of trained techniclans to
accomp lish the program goals by Iinitiating the training 38 38 59 85
of wheat specialists and technical assistants, utilizing
U.S. universities and third-country training facilities.
(includes participants sent to regional cereals meeting)
6. Plan:and commence a research program of comparative
trials utilizing both introduced and local varieties 300 100 300 500 800
of wheat In order to provide a continuous supply of new (approx)| (approx.) (approx)| (approx) (approx)
varieties adapted to changing environnemtal condiitions.
7. Conduct comprehensive on-the-farm bread wheat test demon<
strations utilizing the best local and Mexican varieties 86 97 86 9i 250
available, while introducing Improved managemant pracflc#s,
including better jand preparation, fertillization, weed
control and, if applicable, irrigation, etc.
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PART 1-B — PROJECT EFFECTIVENESS

I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

009

1 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
coo This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR 5 6.

NO. output target which was scheduled in the PIP, Part Il Where progress toward a ACTUAL Juneso, 1970 PLANNED Pnsé:.-:.izso
AL'Jg/EW target is significantly greater or less than scheduled. describe reason(s) beneath CS; TO T BY NEXT FOR
ONLY the target. DATE a PLANNED  ACTUAL Jl’gs'ao PRB]JFEECT

8. Plan and commence a research program on fertilization 57 68 57 82 250
necessary for optimum wheat production. trials | trials trials trials
9. Procure the necessary commodities to carry out the
research and demonstration required by an expanded 98% 98% 98% 100% 100%
cereals program,
10. As soon as superior bread wheat varieties are tdentified,
develop nultiplication programs of sufficlent size to 65,000 132,000 ; 65,000 100,000 300,000
ensure that seed Is avallable to farmers to accomp | Ish
target # il. Outputs in quintais of wheat seed.
Il. Upon identification of one or two superior bread wheat
varieties, expand production of these varieties as i 30,000 197,000/ 130,000 230,000 300,000
quickly as feasibie to 300,000 hederes. ha. ha, ha. ha, ha.
12, Increase the average farmer ylelds of bread wheats on
the modern sector in northern Tunisia to 20 quintais/hal |3 18 I8 20 20
13, Conduct a comprehensive network of on-the-farm durum
whaat test demonstrations utitizing only introduced 15 15 15 25 50
varieties while continuing to stress improved farm
management pnactices.
l14. As soon as superior durum wheat varieties are identified,
develop muitiplication programs of sufficient size to 10 10 tons 10 tons 100 tons 20,00
ensure that seed I's avillable to farmers to accompl ish tons seed seed sead ton
target # 15.
15. Upon identification of new superior semi-dwarf durum 0 0 0 100 200,00
wheat varietlies, expand production of these varieties a ha. ha. ha. ha, ha,
quickly as feasible to approximately 200,000 hedares.
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BECURITY CLASSIFICATION PROJECT NUMBER
INCLASS I FIED €64-11-130-205, |
PART 1-B -~ Continved
010 B.2 - OYERALL ACHIEVEMENT OF PROJECT TARGETS

Place an *'X'’ within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

! | 1 | * | B

Unsatisfactory Satisfactory Outstanding
PART I.C - PROJECT SIGNIFICANCE
011 C.1 - RELATION 70 SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)

This section is designed to indicate tne potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

a. SCALE FOR COLUMN c: 3= Very Importact; 2= Important; ¢ d acruaL
1= Secondary Importance POTENTIAL M T
COSE SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON | DATE
(AlD/W 1= Unsatisfactory/Margina! IF PROJECT TO
o:ii) T - ACHIEVES PROGRESS
* SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’:fl’_sf;go
PROJECT HAS A SIGNIFICANT EFFECT! STAGE

Increase cercal production to a point o! self sufficiency 3 3

Reduce balance of payments deficit by decreasing cereal
importation

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should aiso
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory nots
must be identified by the number of tle entry (col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1):

b. (1) Wheat is the most important aqricultural commodity In Tunisia = both in
terns of diet and arca cultivated, Yet, during the past several years; the wheat
deficit on the averaqe has been on the order of 200,000 metric tons annually,
representing over 259 of the total consumption requirements for the country, Most
of the deficit has kaen met rhrough PL 480 imports. The one overriding objective
of this project is to eliminate this deoficit. The effect of reorqanization of the
GOT Department of Aqriculture and reversal of the previous cooperatization, has
been to qeneraltly slow the total increase in ccreals production for the 1969-70
crop year. V\ith respect to the commercial Mexican' wheat plantings this crop
season supervised by the ACPP personnel, it is expected that the crop now ready

to harvest on 4.7 of the total arca sown will be producing at least 16.5% of the
total national whecat crop. The followina year the effect of increased production
Is expected to be materially qreater, 'With at least twice the area planted to

the new, high-yicldina, short=straved varieties and supervised by ACPP personnel,
the effect of increased production is expected to materially reduce bread wheat

imports by another 50,000 tons or more.
UMCLASSLELED
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b. (2) This qgoal is directly related to that portion of the qeneral
balance of payments deficit caused by wheat importation. This foreian
exchange savinqs could be in the neiqhborhood of 3 /2 million dollars
per year, taking into consideration the fact that Tunisia presently
receives most of its imported wheat on a concessional basis,
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021 Narrative for Part 1-C.2 (Cont'd)

REF. 014, After January |, 1970 the weather became abnormally dry, especially in the
South, causing a major reduction in yield and Increased incidence of diseasc in the
Kalrouan, Maktar and Ebba Ksour areas and southward. Fortunatoly, the moisture situa=-
t+ion was much better in the Morth, the principal wheat growina area.

Insects and dlseases were more of a problem than in past years. There was a general
infestation of Hessian fly and the cereal leaf beetle was a problem, especially in
t+he Morihern reqion. All three rusts, especially stem rust, were more of a problem
than formerly, causing heavy losses in some of the late bread and durum wheat, but
not In the newly Introduced Mexican varieties. Loose smut was aivain generally preva-
lent on Inla to the extent of about 1% in the fields where infection was greatest.

REF 017, In view of the success that the GOT has had with the cereals activity,

They are using the organization model and work plan of the cereals production project
as a quide for other crop production activities. These include a new l|ivestock and
forage production project and other commodity production programs in the planing stage.

REF 018, The nead for more resistance to Septoria leaf blight and ml |dew=-disecases
than currently exists In thc Mexican wheat is now known. This was examplified by the
heavy losses incurred with the Siete Cerros variety during the 1968=6S campaiqn in
Morthern Morocco vhere climatic conditions favored the development of this, once
secondary, disease. Maximum efforts are now beinq made to breed varieties which

hava supcrisr disease resistance, using locally developed varieties (in' om:ir .tlons,
TheaBAA helhs Leon requested to provide cereal phytopatholony assistance but to date
none has been provided.

REF 019, MWescarch and ¢arm dermonstrations, as well as farmer resuits, have been
quite siqnificant compared to results obtained with local varieties. Under identicai
and controlled conditions, the new improved varieties have consistantly yielded
30-50% more qrain than the locai varieties. Farmers are obtaining yieids such as
have never bcfore been obtained in the history of wheat planttna In Tunisia. Annual
proqress reports present Information which would be of general intercst to the public
and should be glven publicity.
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" PART Il - IMPLEMENTATION REPORT

II-A — STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O, 1026.1). This is a listing of major actions or steps which wete scheduled
for physical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part |.

{a)

PIP
ITEM
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

(b) STATUS - PLACE AN *Xx'* IN,

ONE COLUMN

(R))
BEHIND
SCHEDULE

(2)
ON
SCHEDULE

(3)
AHEAD OF
SCHEDULK

20,

Conduct inventory of physicai and human resources
available for an expanded program of wheat Improvement
Iin Tunisia

Evaluate all concoivable constraints that will affect
the confiqunation of a wheat improvement progrem

Assignment of GOT counterparts (Cereals).

a) Short term training for Tunisian participants
at CIMMYT

Demonstration and research phase of the project
a) Cultivation, harvesting, storage etc.
b) Laboratory anaiysis and micro~testing
Construction of permanent cereals office building
Assist GOT in land utiliZation and development

Comments.,

5. Satisfactory counterparts were assiqgned in Movember
1969 for two of the CIMMYT personnel, but too late for
plantings of some of the breeding material and the
demonstrations.

6.b - Hedd for GOT Ingenieurs to help with the Tunisiar
agricultural economy, especially cooperative developmer
and fallure of the GOT to recoqnize American M,S.
deqrees were factors which materially decreased the
avallablility of candidates for early departure to
the Unlited States to do graduate work at the M.S. leve
9.b - Equipmaent was late in arriving and the one plece
of equipment manufactured in Tui.lsia did not work pro-
perly. However, this season all equipment will be In
place and In workina order. Two additional "adjoints
tochniques" are to be assiqgned to the laboratory to
increase its production capacity.

b) Departure of M.S. participants for academic training

1.
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10. Construction of the office laboratory was started late and progress

has been very slow. First, because of the floods cutting off the contractor
from his supply point ah Sfax. Secondly becausc the GOT was unable to finance
the third floor of the Cercal Rul iding, as was originally planned, because

of budgetary deficits caused by the floods and land reform chanqges., USAID

has now provided sufficient local currency to finance the third floor since

it will be used by personnel of the |ivestock production project which the
USAID/Tunis Mission is developing with the GOT.
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PART |l - Continued

023 11-A.2 - OVERALL TIMELINESS
In general, project implementation: is (place an **X"* in one block):
_(a) On schedule v
(b) Ahead of schedule
BLOCK (c): i marked, place an **X" in (c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
impl;:l:'rt\:atlon, e.g., tfimely ide:llvery of (3) Technicians
com es, return of partic pants. to (@) Participants
assume their project responsibilities, —
(5) Commodities (non-FFF)
cooperating country funding, arrival of —
technicians. (6) Cooperating Country
(7) Commodities (FFF)
(8) Other (specif y):
11-B - RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resouwrces. in
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the Ietter_N_if effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS 032_Quality, comprehens iveness and candor of required reports | 1)
PROJECT. PLACE AN "'X'" IN THIS BLOCK: 033 Promptmss of requ[red rewts N
025_Adequa. ; of technical knowledge P ] 034 Adherence to work schedule p
026 Understanding of project purposes P 035 Working relations with Americans P
027 Project planning and management P 036 Working relations with cooperating country nationals P
028 Ability to adapt technical knowledge to local situation P 037 Adaptation to local working and living environment P
029 Effective use of participant training element P 038 Home office backstopping and substantive interest P
030 _Ability to train and utilize local staff P ] 039 Timely recruiting of qualiried technicians p
031 Adherence to AID administrative and other requirements P 040 Other (describe): General N
2, FACTORS-PARTICIPANT TRAINING
04l ¢ NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN *'X' IN THIS BLOCK: 052 Appropriateness of original selection P
PREDEPARTURE
! ing for ) oses
42 English language ability P 053 Relevance of training present project purpose p
043 Availability of host country funding p 054 Appropriateness of post-training placement p
044 Host country operational considerations (e.g., selection
procedures) b 055 Utility of training regardless of changes in project B
045 Technical/professional qualifications P 056 Ability to get meritorious ideas accepted by supervisors p
046 Quality of technical orientation b 057 Adequacy of performance
p
047 Quality of general orientation 058 Continuance on project
p
048 Participants’ collaboration in planning content of program b 059 Availability of necessary facilitics and equipment
p
049 Collaboration by participants’ supervisors in planning 060 Mission or contractor follow-up activity
training o)
050 Participants’ availability for training 5 061 Other (describe):
051 Other (describe):
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_AID 1020-25 F (7-68)
SECURITY GLASSIFICATION PROJECT NUMBER
UNCLASSIFIED 664=11-130=209, |
FART I1-B - Continued
3. FACTORS-COMMODITIES

PLACE AN "X' |]oe2 063 064 i
IN APPROPRIATE | rre NON-FFE wm;‘gm” 072 Control measwes against damage and deterioration

BLOCK: ELEMENT in shipment. P
065 Timeliness of Al ogram approval (i.e., PIO/C,

Transfer Authorlzl:!/t.m:)‘. e PRr (Le., / p 073 Control measures against deterioration in storage. P

Vlag  ad

066 Quality of commodivies, adnerence to specifications, 074 Readiness and avallability of facllities.

marking. P P
067 Timeliness in procurement or reconditioning. P 075 Appropriateness of use of commodities. P
068 Timeliness of shipment to port of entry. p 076 Maintenance and spares support. p
069 Adequacy of port and inland storage racilities. p 077 Adequacy of properiy records, accounting and controls. p

078 Other (Describe);

070 Timeliness of shipment from port to site. N ( )
071 Control measures against loss and theft. N

Indicate in a concise narrative statement (under the heading a, Overall Implementation Performance, below) your summary appraisal of the
status of project implementation, coveting both significant achievements and problem areas. This should inciude any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a doilar input for generation of loca! curtency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions),

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities, Where
above listed factors are causing significant problems {marked N), describe briefly in the appropriate narrative section: (1) the cause
and sowce of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by its number.

079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Pertormance, below, follow, on form A{D 1020-25 |
as needed, with the fotlowing narrative section headings: b. implementing Agency, c. Participants, d. Commodities. List all narrative
section headings in order. For any headings which are not applicable, mark them as such and follo' immediately below with the next nar-
rative section heading.)

a, Overall Implementation Performance.

Generally the project is progressing quite well in all aspects and Is on or slightly
ahead of schedule in terms of the oriainal implementation plans. Two Important external
factors which had a marked affect on the projoct were discussed in 008, Marrative

for Part I-A. Appropriate adjustments wore made as required from day to day to
overcone these Impeding factors.

The implementing agency (CIMMYT) did not completely fulfill Its responsibilities
under its contract with AID/V. This was especlally true with reqard to reporting,
commodity delivery and linquistic ability of assiqned technicians.

The Misslon is now aenerally favorably Impressed with the training of participants
and their performance,

There have been some problems with late arrival of commodities but: this did not
seriously delay any of the activities of the project as alternative loca! procurement
was possible in most Instances to keep the project qoing,

b. Implementing Aaency

032 & 033. Required reqular reports from CIMMYT have continued to he late In arriving
In Tunis. [Preparation of quadrimester reports of progress by local ly-assianed CiMMYT
personnal for local reporting have been on time and complete. Especlally needed from
the contractor but never included in his report Is a financial report qiving a broak-
down of various occurring expenditurcs for comnodities, training and personnel supporv.
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PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

079 MNarrative for Part {1-B, (Cont'd)

b, Implementing Agency (continued)

040, Some of the deficiencles noted In the iast report have now been corrected,
e.9., the specialized and direly necded training of participants in Mexico in pro=-
duction managemett as well as in breeding methods. CIMMYT personnci have accepted
their role in supporting the total qoals of the project. This includes the extension
education component. The weakest link in the GOT aqricultural development proqram
at present is the extension education phase and everything possible is being done

to strengthen it by increasina communication with the farmer,

A sinnificant deficiency of CIMMYT personnel, except for one of the four currently
assigned to the Tunisian project, is their lack of knowledqe of French or Arabic,
The latest replacement knows neither lanquage. This is a distinct handicap in
transferring technical knowledge to the local staff and farmers and precludes the
optimum utilization of their Tunisian counterparts.

Administratively, CIMMYT personnel assiqned to the project are not all administirad
or serviced by onc aqency. At present, the Ford Foundatiion and USAID are both
providing support to the CIMMYT tcam with the result that leave, holidays, time

and attendance records, ctc., differ, In view of the different fundina, particular
efforts must be made to coordinate Ford, CIMMYT and USAID inputs to the project.

c. Participants

058, To date, of the 20 participants having qgone fo Mexico, only one did not
Tefurn to Tunisia to work on the wheat project. He is presently In France studying
law. Aside from this sinqle case, the participant record has been excellent.

d. Commodities

070. There has been relatively slow delivery service of commodities by the Afro-
Amarican Purchasing Center, necessitating expensive air shipment of CIMMYT orders.
The Tunisian Cereals Project and the Ministry of Aqriculture have been siow in
clearing materials through local customs, However, if items arc received that
require Immediate clearance, this has been accomplished without difficulty.

071, Petty thievery has been a minor irritant with reqard to tractor and motor
Vehicle shipments, Small, detachable 1tems such as batterics, mirrors, and
windshicld wipers have been removed enroute. This has usually caused a delay

in makina cquipment operational or preparine vehicles for the Tunisian safety
inspection. The problem is compounded by a scarcity of American manufactured spare
parts in Tunisia, This situation is a qencral one which not only hampers the repair
of project vehicles but also plagues that portion of the aaricultural sector which
utilizes American cequipnent,
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SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 6641 1~130-205, |

PART Il - ROLE OF THE COOPERATING COUNTRY

The following list of iliustrative items are to be considered by the evaluator. {n the block after only those items which significant!
affect project effectiveness, write the Ie:ter_g if the effect of the item is positive or satisfactory, or the letter N if the effect of the
item Is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS: P
080 Coordination and cooperation within and between ministries. "
081 Coordination and cooperatien of LEC gov'i. vith public and private iAnititu;ions and private enterprise. T
082 Availability of reliable datd ot pro.:ct p_lgnr.i—fxg, control and cvaluatiorr T
083 Competence and/or continuity irlgx_gf:m'.'c leadership of project. t
084 Host country project_(gpgj_n_g:_. e N T
085 Legisiative change; relevsot t@ct p::?;;oses. j,:
086 Existence and adequacy of a project-related L pC organization. . T
087 Resoiution of p:oceat;'ﬁm*t;u;nmc;auc probI-gTv_v—s;.___ R ~ T T
088 Availability of LDC phyeical resourse mnpute and/or supperting services and facilities. T
089 Maintenance of !acilitvie's and equipment, "_‘_— o .__:—, T
090 Resolution of tribal, class or caste problems. . h -

091 Receptivity to change and innovation. B L
092 Political congitions specific to project. i
093 Capacity to transform ideas into actions, i.e., ability to implement project ptans. ] P
094 _Intent and/er capacity to sustain and expand the impast of the project after U.S. inputs are terminated, s
095 Extent of LDC efforts to widen the dissemination of project benefits and services, P
096 Utilization of traiied manpower (e.g., participants, counterpart technicians) in project vperations. i
097 Enforcement of relevant Procedures (e.g., newly established tax collection and audit system).

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level of technica! education and/or technical experience. P
100 Planning and management skills, P
101 Amount of technician man years availuble, P
102 Continuity of staff, P
103 Willingness to work in rural areas, — P
104 Pay and ailowances. - M
105 Other: Administration Officor Support M

In the space beiow fo; narrative Provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detalled Instructions for an lustrative
list of consideratians o be covered.

For_only those items marked N include brief statements covering tha nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note,

106 NARRATIVE FOR PART 111 {Continue on form AID 1020-25 1)

As can be seen above, the qreater part of the Specific Opecrationai Factors have heen
marked positive or satisfactory, It is the acnerai impression of the Mission that
the projoct is proceeding on schaedule and that tho GOT will be able to safisfacforfly
centinue the cereals activity after U.S, support is withdrawn., It has already

been noted (IAF 017, page 4) that the 60T is using this project as a model In
organizina other projects.

C&1 and 085. In the July 1, 1969 PAR some apprehension was expressed reqarding
The cooperative movorent, This problem has now boen qgeneral ly resolved and has
beon discussed In some detaii in the narrative of Part I-A and in Par 1-C, REF 014,
Altthough the effect of this reorqanization over the past year was to slow the rate
of growth of the project, in the lonq run i+ Is expected to have a positive effoct
as a result of improved administration.

082, Recent actions by the GOT to qonerally curtail expenditures have increased
the difficult of obtaining meaningful statistics for areas seeded and probable
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106 Marrative for Part 111 (Cont'd)

production., This has placed an extra responsibility on the Cereals Project
to obtain data on Mexican wheat production,

‘nother restraining factor this past crop secason has heen the lack of money
on the part of the farmer to buy Mexican dwarf wheat sced, fertilizer and
weedicide. General credit to the farmers did not become available for seed
and fertilizer until after the requiar planting season.

104, The pay of host country cmployees and technical counterparts is very

low; below that of comparahbie positions in the private sector which makes

the recruiting and retention of qualified personnel difficult. To partially

al leviate this situation, the project is providing housing for local technicians
assigned to the Project.

105, Since the start of the cereals project, the GOT has failed to resolve

the problem of providinag satisfactory administrative support for the project.

The GOT has several times named a Tunisian administrator to fill the adminis-
trator spost, but for one or more reasons there continue to be changes and

only second-rank personnel have remained to handic the affairs of a staff of

fifty or more and which is still increasinq. low pay of the administrator post

has been the most inhibiting factor in obtaining and retaining a permanent employee.
The GOT is currently planning on employing a qraduate of the current class of
graduates from the Tunis School of Administration. 1t is possible that this
addition will resolve the problem,
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PART_IY — PROGRAMMING !MPLICATIONS
IV-A — EFFECT ON PURPOSE AND DESIGN

Indicate in a brief nanative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment in project purposes or design, and why, and the approximate cost implications. Cover sy of the following considerations or
others that may be relevant. (See Detailed Instiuctions for additional illustrative considerations,) Relevant experience or country situations
that were described ealier can simply be referenced, The spelling out of specific changes should be left to the appropiiate programming doc-
uments, but a brief indication of the type of change contemplated should be given hete to clarity the need for change.

For example, changes might be indicated if they would:

1. better achieve program/prcject purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4. give more assurance of lasting institutional development upon U.S, withdrawal.

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1):

At this time no changes with proaramming implications are contemp lated.

IV-B — PROPOSED ACTION
108 This project should be (Place an *'X'* in appropriate block(s)):

1, Continued as presently scheduled in PIP.
2, Continved with minor changes in the PIP, made at Mission level (not requiring submission of an omended PIP to AID/W). X

3. Continued with significant changes in the PIP (but not sufficient torequire a revised PROP). A formally revised PIP will follow.
4. Exrended beyond its present schedule to (Date): Mo. Doy Yr. . Explain in narrative, PROP will follow.
5, Substantively revised. PROP will follow.
6. Evoluoted in depth to determine its effactiveress, future scope, and duration.
7. Discontinued earlier than presently scheduled. Dote recommended for terminotion: Mo.  Day _ Yr,
8. Other. Explain in narrative,
109 NARRATIVE FOR PART iV-B:
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