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i.PROJECT 	NO. 2. PAR FOR PERIOD: 	 3. COUNTRY 4. PAR SERIAL 14O. 
621-11-720-051 July 1, 1969 TO Aug. 31,1971 Tanzania 72-1 

5. PROJECT 	 TITLE 

Public Service Staff Support, entitled Management and FngineeringcServices since
 

July 1, 	1969 (See Note 1.Page 1)

6. 	 PROJECT 9 7.DATE LATEST PROP 8 . DATE LATEST P - -T _ pr.r I'A1 

DURATION: 	 Began F , 64 Ends FY 69 None TNone June 30, 1969 
10. 	U.S. I a. Cumulative Obligation lb. Current FY Estimated c. Est'rated audgt tin co r tio
 

FUNDING Thru Prior FY: $ 1,752,000 Budget: $ 0 After Currert r'y, s 0 
n
 

1. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 	 b. CONTRAC1, PASA 0R VOL. iG. NO. 

Council 	of International Progress in Management AID/csd-446
 

Public Administration Service 
 AID/afr-475 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. 	ACTION W B. LIST OF ACTIONS C. PROPOSED ACTION 

USAIDAID/%JHOST COMPLETION DATE 

In 1969 Project 051 was phased out and a PAR was
 
submitted to AID/W on June 30, 1969, which stated that
 
OPEX technicians on-board or still under recruitment
 
would be assigned to restructured projects in
 
accordance with 1.0. 1301.1.
 

Note This PAR will not repeat the information contained in
 
the PAR for the period ending June 30, 1969 but will
 
address itself only to those activities and/or recruit­
ments pending since Project 051 was phased out. It does
 
not include 2 engineer positions being recruited under
 
the Hanagement and Engineering Services Project.
 

Vith the above in mind the following new actions are 
recomnmended as a result of this evaluation.
 

X 	 1) For future projects it is recommended that as part of 
the PVOP approval, AIT)/I, Desk reviews the recruitment 
requirements within the PROPs and ascertains that AT)/V, 
Contract staff and subsidiary contractors are capable of 
providin- qualified candidates as soon as the PT')P Is 
approved. 

X 	 2) That AID/' Desk: be responsible for monthly rcporting
 
to the USAID on status of recruitments.
 

x 	 3) That AID/I! Audit Office reviews contractor
 
perfori ance in the U.S. and,
 

4) That all contractors be required to submit, on rin 
_ accrued accounting basis, monthly reports to AI!/' and 

0. 	 REPLANNING REQUIRES 1 *7R E7DATr .:1I'. JVE 
REVISDORNEV PROP .PIP r]PRO ACD[ PIO/T I PO/c PID /P Septeber 18, 1971 
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I. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. 	 INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIFV:NG 

UNSATIS. OUT- PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY 	 FACTORY SATISFACTORY STANDING LOW MEIUM IO 
AGENCY 
 1 2 3 4 5 (1 7 I _ _ - 14_ 

i. P.A.S. 	 x x 

2. C.I.P.!. x 	 x 

3. 	 -

Comment on key factcrs dotarmining rating 
Four IiaTiageu.ent Services Officers were to be recruited under this Project. PIO/T 70069 
was forwarded to AID/U in September, 1967 requesting recruitment of two of the four 
officers. Project 'Vanager made monthly requests to AI)/W for infonration re 
recruitment in 1968 and 1969 and personal requests for more expeditious actions while 
on TDY in 1.967 and on Fome Leave in 1968. 

In June .969 a second PIO/T 90037 was issued requesting two additional Management
Services Officers. In August 1969 AID/Uf advised that an amendment was to be issued 
to CIP:l Task Order to enable all four 'Mangement Services Officers to h-e grouped on a 

4. PARTICIPANT TRAINING 	 I I I J 3 xI2 

Comment on key factors determining rating 

Participants either have, are being, or 	will receive, on-the-job and U.S. trainin,,
 
to replace all U.S. technicians under the Project.
 

5.COMMODITIESI 	 I 

Comment on key factors determlng rating 

N. A. 

4 5 e 7 1I
6.COEAIG 0. PERSONNEL 

COUNTRYI 
 i4
 
b.OTHER 	 ~xI 


Comment on key factors determining rating 

The Tanzanian Governlent has fulfilled its comitrent to provide hoitsine nr,! lo,*istic 
support for the OPEX officers and has Provided replacement training as rCquIr'd under 
this - oject. Cood use is b. ing nade of the slhills of tih OPEX officers or board. 

1 2.121 3 Al7.OTHE'RODt.iS 1871 L..Li 4 

http:OTHE'RODt.iS
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If. PERFORMANCE OF KEY INPUTS AND ACTION AGENTSA. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
UNSATIS- IOTU T- PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW MEDIUM IGH 
AGENCY 


1 2 3 4 5 a 1 3 47 2 

1. 
- - -I 

3.
 

Comment on koy factors determining rating 

separate PIO/T. 
On March 4, 1970, the UISAID forwarded a Chec1l List of ATI/W
actions overdue. The USAID pointed out that the recruitments under PIO/T
70069 had been pending longer than two years and the recruitments under PTO/T 
90037 had been pending nine months. 

One Management Services Officer arrived in Tanzania July 9, 1970. 
 One position
 
was cancelled by TANGOV after the TANGOV had recruited a specialist from Japan.

A second Management Services Officer arrived May 22, 1971 and a tbird June 25,
 
1971.
 

I 2_p 1 i 5 1 17 LiiJ2 1 IZII41 -754. PARTICIPANT TRAINING 

Comment on key factors determining rating 

5. COMMODITIES 

Comment on key factors deferming rating 

0.PN LI R O 2 a 4 8 6 7 I 2 3 4 

6. COOPERATING 

COUNTRY
 

b. OTHER 

Comment on key factors determining rating 

7.OTHER DONORS 2 ' ' l~l ' 1.......
 
(See Next Pow- for Cornents an Other Donors) 

t/f
 



- -
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|1. 7. Cntin,,e@: Comment on key factors determining rating of Other Donors 

Japan and Sweden responded promptly to Central Establishments' request
 
to supply Organization and Job Analysts for the Management Services Section.
 

III. KEY OUTPUT INDICATORS AND TARGETS 
TARGTS (Percentage/Rfe/Amot nt)A. 	 QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTSMJR UPUSLATIVE 	 CUMU- CURRENT FY 72 FY_ 73 FY 74 PROJECTEND OFFO 
PRIOR FY TO DATE TO END . . .. C 

1) Replacement of U.S. technician PLANNED 30 30 

provided under this project in ACTUAL 17 - ; 
key positions in Development- ANCE 
centered ,'Ministries by L .3.--23 	 1) 

n.
Tanzanian citizens trained in the RELANNEO 

U.S. under this or subsequent pro PLAN 

•jents or who have received on-the- P L NED ...... 
job training by the U.S.- ACTUAL 

supplied technicians under this ANCE - m :::­
project. REPLANNED . ---

2) Tanzanians who received U.S.
 
PLANNED
training under this project 

assume kypstosin ACTUALkey ositonsPERFORM- 3 
development-centered ANCE 

-

Ministries. REPLANNED i$s ! Ti F - - - 3 

PLANNED . .....
 

ACTUAL 
PERFORM-
ANCE 

REPLANNED ; 	 ....­

( 	 QUALITATIVE INDICATORS COMMENT: rty .S. technical personnel wil have been 

FOR MAJOR OUTPUTS provided to fill key postions in the Ministries of 

Vital! development-centered Agriculture and Co-operatives; Communicatlons, Transport 
Ministries will function more and Labour; .water Development and Power, and in Central 
effectively, with more Establishments, while Tanzanians will have received on-
Tanzanian citizens holding key the-lob and U.S.-training to replace the U.S. technicians 
offibial positions within the &Mb'T:fil1 other key positions In these flnlstries. 
Ministries.
 

COMMENT: 

f rreel1t y0, _7#Tn 
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IV. PROJECT PURPOSE 

A. 1. 	 Stotement of purpose as currently envisaged. 2. Some as In PROP? ] 5YESOINO 

To assist the GOT meet its high-level Management and Engineering manpower requirements 
necessary for implementation of essential services and projects set forth in the 

"Second Five-Year PlanJby providing U.S. personnel in key manpower positions and by 
training Tanzanian citizens to replace them. 

1) A PROP was not piepared for this project.
 

B. 	 1. Ccnditiuns which will exist when
 
above purptse Is achieved. 2. Evidence to date of progress toward these conditions.
 

i) Central EsCab.lsfhments (Genrer i) uriginaaly UZAIIU planned to providoe 4 reciians. 
of Govermnent civil service Due to slowness in recruitment, this dropped to three. 
responsibilities under the Office All three were on board by June 30, 1971, and
 
of the 2nd Vice President) will Tanzanians are being or will be provided '- l.,:l"
 
have key staff memebers trained under the successor to this Project to replace them.
 
to perform s',und management
 
services for the Government.
 

-) Treasury will have a competent 2) The'USAID-supplied techniclan for this post
 
Tanzanian as Director of Compute departed May 5, 1971, and a competent Tanzanian
 
Services. trained under this project has replaced him In the
 

position.

3) Key positions previously held -3) In the period 6/30/69 - 8/31/71 covered by this
 
by expatriates in central 
 PA--the USAID provided a total of 12 technicians to 
developrent ministries will be 7t e Ministries of Communications, Transport arid Labour; 
filled by com;:petent Tanzanians Agriculture and Cooperatives; and Wlater Development 
trained under this project. and Power. Two of these technicians remain ns of 

8/31/71, but will have corpleted their assignments by 
the end of October, 1971. Tanzanian re.place-.ents have 
or are receiving on-the--lob or U.S. training for all 
12 of the positions.
 

V. PROGRAMMING GOAL 
A. Stntement ot Pnqrami..;ng Goal 

To assist in upgrading Tanzanian nanpower resources to fill i~ih-levol positions
 
which significantly influence the long-range development efforts of the Government.
 

B. Will the achieven-ent of the project purpose make a significant contribution to the programming goal, given the magnitude of the national 

problem? Cite evidence. 

Achievement of the project purpose will make a significant contribution to the
 
programming goal. A total of 23 Tanzanians will have received tr inin to replace
 
U.S. technicians in key positions in ,Tinistries which are cruiefal !-n tle ldevoop,,ent
 
efforts of the country. In addition, uany Tanzanians will hav been the beneficiaries
 
of valuable on-the-job training exper:Inces provided by the U.S. tncIMICLIIIs. C.v:n
 
the dire scarcity of qualified Tanzanian personnel in such posittois in nddit.on to
 
the departure of large numbers of expatriate personnel in off.ci.al pos.tions, such an
 
input provide3 rignificant assistance to the T!ntion'o efforts to .rn'
ab-,t
 
accelerated devclop-Ment with personnel of Tanzanian citizenship.
 

http:off.ci.al
http:nddit.on

