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TECHNICAL ASSISTANCE 
 1. Cootrht12 Cc'intryPROJECT EVALUATIOj I3EPO.IT Nigeria 	 2. Data Current an of:Daarr 31 196 
_ 	 -7:- - Mrch 31, 1966 

University of 1Nigeria
5. Date ori~in,-I Pro.Ag Executed 	 )i. Project Number
Januaty 20i 1i60 	 -60160-0
Ea 

teJanuary 20, 1960 	
of U. S. 7. Estimated Date of U. S.h"s.cal...
00 letion inancial Completion
8. ITORTAIWE RA 	 Ir IY M L.....IRECTORIn terms of overall importance to the achievement of U. S. objectives in this
country, this project falls in the: 

a.JILowest Quartile b.IEi3rd Quartile
of all AID dollar TA projects 	 c.OD2nd Quartile
Suort). 	 d.MTop Quartile

One 	fourthof 
in all activity fields in this country (exclude Technical
t
COVIRBUTXON
9. 	 - The 
berof ro ects mustbe rankedin eachactual contribution of the project to the followingU. S.
Jectith 
 telt 
 x months i 	 hsurt.s
 

a. U. S. Objectives 
 1 2. 3. . 5. 6. u-
1. Directly Increase 
 Relevant 
 i one 
 odest 
 Good
 

2, 
 prove Infrastructure
 

3. Improve Economic X
 
Institutions
 

4. Directly Improve Perso-n-al-
Welfare
 
5. Improve Social-political 


6. Security 
 -

7.U. S. Relations 
 x 


-


8. U. S. Commercial Interest 
10. 	ACJ VMMENT OF ACTIMr .
l y TARGETS
a. 	 -------
How well are the activity targets of the project being achieved?
1.0 Unsatisfactory 
 2.E] Marginal 3 J11 Adequate 4.0ood 5.E Outstanding
b. 	In general, project execution in relation to schedule is:
11. Seriously behind 
 2.f]Slightly behind 
 3.JOn time 4 Ahead
11. 	MISSION DIRECTOR RECOMMENDATION: 
 (Check one)
a. 
[This project should be discontinued earlier than originally planned.
If checked, when?
 
b. OThis project should be evaluated in depth as a 
basis for determining its
effectiveness, future scope and direction.

C, 
 This project should be continued as currently planned.
12. 	PROJECT COORDINATOR
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VIII NARRATIV6 5.r.CTICN 

IV- -12 (Contid.)
 

2. A companion problem, making the first vroblem much more difficult toresolve than would otherwise have been, was a conflict of t1-litary ServicesTransport service rrocedures a r.d Goverrmnert of ,iEjeria procedures on shippingand customs cocumentation. IlzT6 would not forward original Bills of Ladinguntil an outturn report w:s received from here. However, an outturn reportcould not be supplied because we could not effect clearance without an
original Bill of lading. 

The solution found was for Delta and Farrell Lines to issue originalcommercial Bills of lading in conjunction with Goverment bills of Lading,
 

VII-A a. lack of water and electricity hasbmen significant deterrent to staff
morale and proper functioning of Continuing Education Center and Agriculture
Department facilities.
 

b. Lack of adequate operating funds for Continuirg Education Center hasmade difficulties for expansion of the programs and full utilization of 
campus facilities.
 

c. GOEN has been slow in taking advantage of university resources and
accepting opportunities of fered by university authorities.
 

VII-C a. 
 A rbsearch analysis study should be conducted in order to ascertain
the assimilation of graduates in various categories within the iLmrediate,near future and long term developmental possibilities of the region and
nati.on wide. 
Regional differences may hinder employment dispersion.
 

b. 
 A study is considered essential to determine the proper blend of
Ministry of Agriculture's responsibilities for research and extension in
relation to Faculty of Agriculture of a University land-Grant System

responsibilities.
 

VII-D-I a. 
 Ford Foundation  $936,000 for staff, buildings, and equipment for EDI,
Education, Continuing Education Center, education materials and research.
 

b. Netherlands Government - $560,000 for engineering staff and equipment. 

c. British Government 
- $59,000 for equipment and books. 

d. UNICEF and FAO  $154,000 to develop home economics.
 

e. 
 UNICEF - $350,000 to develop home economics, agriculture research
 
in nutrition and extension.
 

VII-E The 6ontinuing Education Center's program with its campus facilitiesdirectly related to the present 27 provincial and aistrict centers throughout the Eastern Region offer most worthwhile possibilities to other
 
countries at this level of development.
 



VIII JAILRATIV- STION Cont'd 

VII-
 :-ry phases of the universIties operations, suchExercises, as: ConvocationAgriculture and 41;inuering activities and Continuing EhucationCenter Programs.
 

V-F 
 Information obtained from University of Nigeria documents.
 


