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AFRICA REGIONAL

FY 1986 ANNUAL BUDGET SUBMISSION

TABLE I SUMMARY - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

FY 1983 —FY 1984— ~-FY 1985~- FY 1986 ————————— PLANNING PERIOD——————-——
ACTUAL  EST. CcPp EST. AAPL 1987 1988 1989 1990

DEVELOPMENT ASSISTANCE .
Africa Regional (RA)
ARDN 8,164 3,900 7,921 11,350 25,400 33,250 38,000 45,300 49,600
POP 4,980 3,075 5,000 3,200 3,000 4,000 5,000 7,000 8,000
Health 14,635 14,209 12,000 12,000 12,900 10,000 17,100 21,000 25,000
ED&HR 14,650 10,300 11,050 12,400 13,550 16,750 11,400 12,400 15,900
SpA 7,880 5,734 4,228 4,500 5,150 5,500 6,200 7,000 11,000
Subtotal 50,309 37,218 40,199 43,450 60,000 63,500 77,700 92,700 109,500
Africa Reglonal QOther
State Dept a/
Pop Self-Help 19 150 150 150 150 150 150 150 150
SDA Self-Help 1,599 1,700 1,800 1,800 2,000 2,000 2,000 2,000 2,000
SDA Human

Rights 363 200 300 300 300 500 500 500 500
Subtotal 1,981 2,050 2,250 2,250 2,650 2,650 2,650 2,650 2,650
PDS
ARDN 3,165 3,603 3,500 3,500 4,650 4,650 4,650 4,650 4,650
POP 165 600 600 600 1,000 1,000 1,000 1,000 1,006
Health 444 1,500 1,200 1,500 1,500 1,500 1,500 1,500 1,506
ED&HR 218 1,075 1,100 1,100 1,500 1,500 1,500 1,500 1,500
SDA 956 941 1,100 1,100 1,500 1,500 1,500 1,500 1,500
Subtotal 4,948 7,719 7,500 7,500 10,150 10,150 10,150 10,150  10,15(



Z2A-

Peace CorEs

ARDN 440 520 550 550 600 600 600 600 600
Subtotal 440 525 550 550 600 600 600 600 600
PVO's
ARDN - 1,502 - - - - - - -

" poP - 385 - - - - - - -
Health - 3 - - - - - - -

] ED&HR - 433 - 1,100 - - - - -
SDA - - - - - - - - -
Subtotal - 2,323 - 1,100 - - - - -

Other Programs

ARDN - 350 500 600 1,100 1,100 1,100 1,100 1,100
ShA - 550 500 500 500 500 300 500 500
Subtotal - 500 1,000 1,100 1,600 1,600 1,600 1,600 1,600
Econoaic

Policy

Initiatives - 7,500 - - - - - - -
Subtotal - 7,500 - - - - - - -

Migration &
Relief Assist. 934 12,516 - - - - - - -

Sub~Total 934 12,516 - - - - - - -
Internat'l

Disaster
* Assistance - 15,000 - - - - - - -
Subtotal - 15,000 - - - - - - _
Total 58,612 78,246 126,499 55,950 75,000 78,500 92,700 107,700 124,500

a/ Only DA Funding reflected in this table, ESF and SDP also supporting SSH Activities.
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FY 1986 ANNUAL BUDGET SUBMISSION
TABLF 1 - LONG RANGE PLAN BY APPROPRIATION ACCCUNT ($0C0)

5/25/84

FY 1983 FY 1984 --FY 1085-- FY 1986  -=---- PLANNING PERIOD------
ACTUAL ESTIMATE  CP  FSTIMATE  AAPL 1087 1988 1089 1960
8,164 3,900 7,921 11,350 25,400 33,250 38,000 45,300 49,600
4,080 3,075 5,000 3,200 3,000 4,000 5,000 7,000 8,000
14,635 14,209 12,000 12,000 12,900 10,000 17,100 21,006 25,000
14,650 10,30¢ 11,050 12,400 13,550 10,750 11,400 12,400 15,90C
7,880 5,734 4,228 4,500 5,150 5,500 6,200 7,000 11,000
50,309 37,218 40,19 43,450 60,000 63,500 77,700 92,700 109,500



FY 1586 ANNUAL BUDGET SUBMISSION
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION

698 - AFRICA REGIONAL

May 25, 1984

{$000)
FY B84 FY 65 FY 86
Project Title/No. L/G Estimate Estimate AAPL
ARDN
696-0420 - Regional Remote Sensing (WA) G 850 - -
698-0429 ~ West Africa Rice Dev, II G - 2,000 1,280
698-0435 ~ Strengthening Afr. Ag. Rsch G 3,050 3,300 7,270
698-0434 ~ African Dev. Bank, I1I G - 1,000 2,000
698-0452 ~ Semi-Arid Food Grains II G - 1,500 4,000
698-0454 ~ West Afr. Fish. Initiatives G - 2,500 3,000
698-0455 ~ APGRAD III G - 350 1,600
698-0456 ~ East Africa Remote Sensing II G - 100 750
698-0457 ~ West Africa Remote Sensing II G - - 1,500
698-0459 ~ West Africa Rice Dev, III G - - 4,000
SUB-TOTAL 3,900 11,350 25,400
Population
698-0437 - Population Planning Dev. G - 2,000 3,000
698~-0662 - Family Health Initiatives G 3,075 1,200 -
SUB~-TOTAL 3,075 3,200 3,000
Health
698-0398 - strengthening Health Dev. Sys. G 2,500 3,lo0 -
698-0399 ~ Onchocerciasis Control II G 2,200 1,%00 -
698-0408 ~ Health Cons. to Rural Pred. G 2,000 1,000 2,900
698-0412 ~ Hlth Inst.Improvement 122(g) G 209 - -
6§98-90421 -~ Combating Childhood Comm. Dis. G 7,300 6,000 5,000
698-0460 - Hlth Trg. Centers in Africa G - - 5,000
SUB-TOTAL 14,209 12,000 12,900
Education
698-0363 ~ African Labor Dev. G 3,000 - -
698-0405 ~ Reqg. Rural Dev. Trng (PAID) G 650 500 350
698-0433 ~ African Manpower Dev, II G 6,650 7,000 7,100
698-0442 ~ African Labor Dev. II G - 3,35¢ 3,500
696-0455 - APGRAD 111 G - 350 1,600
698-0458 - Support to Reg. Orgns. II G - 1,200 1,000
SUB-TOTAL 10,300 12,400 13,550
Selected Dev., Activities
698-0413 - Support to Reg. Orgns. I G 1,564 - -
698-0424 - Enerqgy Initiatives G 1,500 1,500 1,500
698-0427 - Environmental Trng & Mgt. G 720 1,000 -
698-0434 - Afr. Dev, Bank II, G 1,950 1,000 2,000
$98-0458 ~ Support to Reg. 0Orgns. II G - i, 000 1,650
SUB-TOTAL 5,734 4,500 5,150
GRAND TOTAL 31218  43.450 0,000
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A

Project Title Strengthening African Agricultural

Research (SAAR)
Project Number : 638-0435 and 625-0964

Funding FY 1985 : $3,300,000 DA
1,825,000 spp

Life of Project : $46,000,000 - 7-year project (DA)
$ 2,325,000 (SDP)

Appropriation Account: Agriculture, Rural Dev, & Nutrition
Sahel Development Program

Project Purpose: To strengthen African national agricultural research
systems and programs and to address research priorities identified in
zonal agricultural research programs. This will be done by (1)
improving overall donor coordination in planning and implementing
agricultural research activities in sub-Saharan Africa; (2) developing
national and regional agricultural research programs in the Sahelian and
Southern Africa zones; and (3) implementing specific national and
regional sub-projects within these zonal programs to improve (a)
technical and managerial effectiveness, (b) understanding of farmers'
constraints and priorities upon which to base research, (¢) outside
linkages with African and international agricultural research centers,
and (d) functional linkages and support of national extension systems
and training institutions.

The SAAR project responds to the high priority that A.I.D., AFR/RA and
other donors place on agricultural research in Africa. The project
addresses many other Agency priorities: strengthening national and
regional African institutions, transfer of appropriate technology,
regional coordination, and donor coordination. It also has potential
for establishing donor-recipient country dialogues to encourage
appropriate economic policies for more effective and efficient
utilization and dissemination of agricultural research findings to the
African smallholder.

Problems Addressed and Means of Dealing With Them:

Per capita food production has declined in the majority of sub-Saharan
African countries over the past 10-20 years. Not only has food
production lagged behind population growth in many countries, but also
total agricultural production on a per capita basis has fallen.

This performance record has occurred in spite of large expenditures on
agricultural production programs. It is becoming increasingly apparent
that promotional efforts to increase agricultural production without a
strong and relevant agricultural research base are not having a
significant impact on production in most cases. Analysis of the
problems of agricultural research as it presently relates to increasing
food and other agricultural production reveals that:
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- Research on food crops has been relatively neglected in favor of
export crops. Food crops research, when done, is often not
replicable at the village level at acceptable costs;

- Food crops research is often duplicative of research in
neighboring countries with no exchange of information between
countries;

- Donor efforts in agricultural research are often not coordinated
thereby adding further to duplication of efforts rather than
concentrating available resources on key problem areas;

- Much research on food crops is piecemeal and does not include
analysis of socio-economic constraints and impact on farms and
households and is designed with little participation by farmers
in selecting research needs and priorities;

- There is often no clear functional link between the national
research stations and the national extension services and
training institutions; much research remains unused by farmers:

- Links between the national research staticns and the
international agricultural research centers (IARCs) are weak if
they exist at all.

This project will strengthen the capacity of regional anc national
agricultural research institutions to identify and address constraints
to food production in a systematic, collaborative fashion on an
Africa~wide basis.

The SAAR project is the chief U.S. contribution to the agricultural
research initiative of CDA - Cooperation for Development in Africa.
CDA is an informal association of donor countries consisting of Belgium,
Canada, Federal Republic of Germany, France, Italy, United Kingdom and
the United States. As part of the overall (DA agricultural research
initiative, this project is based on concepts agreed to, in principle,
by the CDA ad hoc technical comittee on agricultural research. These
are:

- A program designed with a long-term (twenty to twenty-five year)
time frame.

- A focus on research on small holders' problems.

- A strengthening of research linkages to extension, training
institutions, other agencies and other countries.

- Identification of manpower constraints to research programs in
administrative, technical and support areas.
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- The most effective use of limited African and donor rescurces
directed toward agricultural research.

A.I.D. has the responsibility for coordinating the overall CDA effort in
agricultural research. A.I.D. has been working with other members of
the CDA group to develop zonal and agricultural research programs.
A.I.D. was selected as coordinating donor for the Sahel and Southern
Africa zones and as an assisting donor in the three other zones (Eastern
Africa, Zaire Basin and Coastal West Africa). The scientific Technical
and Research Commission of the Organization of African Unity (OAU/STRC),
the Sahel Institute (CILSS) and the Southern Africa Development
Co~ordination Conference (SADCC) are participating in the design and
implementation of this CDA initiative. In addition U.S. universities
ard the IARCs are being called upon to lead their considerable expertise.

The original concept of the SAAR project evolved from the experience of
the Semi-Arid Food Grains Research and Development (SAFGRAD) project.
Given the common purpose and objectives of SAFGRAD I and SAAR projects,
A.I.D. will support a SAFGRAD II activity which will be designed in
concert with relevant zonal programs.

Target Group: The SAAR project will address major research needs of
small holders in the various environmental conditions in collaboration
with African regional agricultural research institutions and
organizations. This involves a four-step process in each zone starting
with reconnaissance visits to each country to familiarize key
agricultural researchers with the CDA concept and to learn more about
the agricultural research efforts in each country. The second and third
steps involve country-level agricultural research resource assessments
and consultative meetings to collect needed information for the fourth
and final step, the formulation of national and zonal long-term phased
research programs. From these long-term programs, agricultural research
priorities and projects will be identified which donors, national
govermments and African regional organizations can support. National
research entities within each zone and which presently have particular
crop production expertise would act as core institutions, taking the
responsibility of providing research leadership and sharing research
findings with neighboring member countries of their region.

Expanded food crops is recognized as the first priority development
objective within most of sub-Saharan Africa. The technology and
training developed under this project are expected to benefit all
Africans within the participant countries through an expanded and more
reliable food supply, improved nutrition, and reduced dependence upon
imported basic foods. Research will be directed toward technology and
practices which are usable under small holders cornditions which
encompass the vast majority of the farm population.
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Research Activities

I,

A,

B.

II

Activities to date under the effort include:

A grant of $1.2 million for the two-year farming systems research
program that the International Maize and Wheat Improvement Center
(CIMMYT) initiated in Eastern and Southern Africa (Project 6§98-0444)
in FY 1982,

A three-year grant of $495,000 to the International Service for
National Agricultural Research (ISNAR) to develop and conduct
short-term training programs based in Africa for African
agricultural research managers (698-0445) initiated in FY 1982.

Approximately $1.0 million for long-term academic training of
agricultural scientists through the African Manpower Development
Project (AMDP) (698-0433) initiated in FY 1982.

A two-year contract for $3.5 million with Devres/MCOUIA* for detailed
planning and design work necessary to develop and initiate
activities in the Sahelian and Southern Africa 2zones and to
collaborate with other CDA donors in the other three zones
(698-0435) initiated in 1982,

$1.0 million to establish a CDA agricultural research Resource
Support Service Agreement (RSSA) with USDA to assist in the
technical coordination of the overall CDA agricultural research
effort and to provide technical support in the design and
implementation of specific sub-projects. This RSSA partially
supported a feasibility study of the proposed SADCC regional grain
lequme research project.

Project Activities Presently Anticipated Under this Project Include:
Planning Design and Coordination Activities

Design of an "umbrella type" project paper for SAAR which
conceptualizes the overall effort and provides guidelines for
sub-projects or activities to be placed under it within the overall
CDA agricultural research initiative.

Extension of the CDA Agricultural Research RSSA

Extension of the CDA agricultural research RSSA to assist in the
technical coordination of the overall (DA agricultural research
effort, to provide technical support in the design and

Devres, Inc. is a Washington, D.C.-based private consulting firm.
MICIA, the Midwest Universities Consortium for International
Activities, Inc., is a sub-contractor to Devres.
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implementation of specific sub-projects, and provide support to
other donors in their long-term planning and design effort in the
remaining agro-climatic zones.

C. Feasibility and Design of an Interzonal Training Program

Feasibility and design of an interzonal training program for African
research scientists, administrators and managers of national
research stations in research methods; financial management; data
management, collection and analysis; information dissemination; and
the use of personal and micro-computers where applicable.

D. Peasibility and Design of a Multi-donor Network Project

Feasibility and design of a multi-donor network project (CDA and
others) to assist African regional organizations and national
agricultural research institutions to develop a self-sustaining
capability to exchange, access and disseminate relevant technologies
and plant material developed by national, regional and international
research centers; and provide critical feedback to these centers to
insure relevance of research.

III. Specific Sub-Project Activities
A. International Center for Insect Physiology and Ecology (ICIPE)

This planned 1984 sub-project will support research on the "Bases of
Plant Resistance to Insect Attack" at ICIPE in Kenya to ensure that
plant breeders at national and international research centers have
basic information and techniques for breeding resistant crops as a
major first line of defense against insect pests for the African
small-scale farmer.

B. International Center for Tropical Agriculture (CIAT)

This planned FY 84 sub-project will strengthen bean research in
Eastern Africa by producing short-term research results, building an
institutional base for sustaining the research effort, and
coordinating research among African countries with CIAT and other
institutions involved in bean research. This activity will be part
of the CDA effort coordinated by Canada in Eastern Africa.

C. CIMMYT Farming Systems Research

This planned FY 1985 sub-project will be a follow-on five-year
activity to the farming systems research program which was initiated
in Eastern and Southern Africa in FY 1982, Other CDA donors are
expected to fund components of the project.
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D. INSAR Strengthening African Agricultural Research Management

This planned FY 1985 sub-project will be a follow-on 5-year activity
to the present CDA-member supported activity ending in May 1985.
This project will focus on increasing the capacity of African
regional management institutions to undertake and sustain short-term
training courses for agricultural research managers.

Participant Training: Training of African nationals as research
scientists, administrators and managers of national research and
extension systems will be strongly emphasized throughout this project.
Types of training would include (a) short-term in-service training on
the role of agricultural research in econcmic development, determining
research priorities, research methods and techniques, financial and
personnel management, and linkages among research workers, extension
personnel and farmers; (b) crop and disciplinary workshops; and (c¢)
long-term academic training. Emphasis throughout training programs
would be upon developing national research capability, effective
direction of efforts, applicability of research results, and
coordination of efforts and exchange of information and materijals,
Approximately 49 person-years or 21 long-term participants and 7
person-years or 12 short-term participants are expected to be trained
with funds planned to be obligated through FY 1986. The value of this
training is estimated at $1.23 million.
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Project Title : AFGRAD-II1
Project Number : 698-0455

Funding FY 1985
$350,000 (ARDN
$350,000 (EHR)

Life-of Project : $30,000,000 - 10 year Project

Appropriation Account: $12,000,000 Education and Human Resources
$12,000,000 Agriculture Rural Development and Nutrition
$ 6,000,000 Sahel

Purpose: To train qualified men and women to staff key African institutions
in priority development fields.

This regional training project will provide personnel needed to strengthen
institutions concerned with developmental policies, programs, training and
research in African countries. This project relates to Agency policies on
human resource and institutional development and helps to implement important
aspects of the Africa Bureau's Strategic Plan in those policy areas. For
efficiency and cost-saving purposes, the project will be managed by the Africa
Regional program and all project training activities will be arranged by a
competitively selected central contractor. Training provided by this project
will complement training provided by A.I.D. bilateral programs and other
donors. Individual training activities will be planned by USAIDs and host
countries to fill high-level manpower needs of developmental institutions in
each participating country,

Problem Addressed: Scarcities of trained personnel are an overriding
constraint to development in Africa. The scarcities impede the formulation of
sound development policies, the effectiveness of public and private
institutions charged with planning and implementing development activities,
and the quality of training and research institutions needed to support
development programs. Scarcities of trained personnel exist at all levels.
Most training requirements for middle and lower-level skills must be met by
national training institutions. This project addresses requirements for
higher-level skills for which training is not readily availabie in Africa.
The training will be closely tied to improving the managerial and technical
capacities of specific African institutions, including the capacities of
African universities and training institutions to meet Africa's continuing
long-range needs for skilled personnel.

Project Description: Three types of higher-level training activities will be
sponsored by this project over a five-year period.

1. Training for master's and Ph.D. degrees at U.S. graduate schools will be
provided for 500 students from almost all countries in sub-Saharan Africa.
This activity is a continuation of the African Graduate Fellowship program
(AFGRAD) which started in 1963 and has, to date, trained over 1900 African
leaders, scientists and teachers. The central contractor’'s implementation
responsibilities for this program include
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obtaining tutition waivers from U.S. universities for the students
accepted into the program. This feature of the AFGRAD program
constitutes significant cost-saving for the U.S. government. A follow-up
study of AFGRAD aluwmni and their impact on African development will be
completed in June 1984. The findings of this study will be used in the
design of the continuing activity.

2. Training for B.A. or B.S. degrees at U.S. colleges and universities
will be provided for 100 students from selected countries in Africa (Cape
Verde, Guinea-Bissau, Sao Tome-Principe, Equatorial Guinea, Djibouti,
Seychelles and Comoros). Undergraduate training for most African
countries can, and should, be carried out in African universities;
however, the seven small countries listed above have very limited
post-secondary national training capacities and, for various reasons,
find difficulties in placing students for undergraduate training in other
African countries. These same countries have very few qualified
candidates for the AFGRAD program. U.S. training at the undergraduate
level will be provided for these countries to meet their special manpower
needs. The central contractor for this project will facilitate
arrangement of U.S. training programs for those countries which have
limited or no A.1.D. presence.

3. Training in special sabbatical-type study programs at U.S. and Third
World centers of learning will be provided for 50 participants from
African countries. Refresher training and individualized development
studies programs of approximately six months duration will be available
to policy-makers, senior researchers and university personnel, and other
high-level individuals engaged in priority development activities.

Target Group: The immediate beneficiaries of this project will be the
650 participants provided training under the three programs described
above. The African institutions to which the participants will be
assigned after completion of their training will alsc directly benefit
from the project. Ultimately, populations in countries throughout Africa
should benefit from the improved effectiveness of developmental
institutions resulting from the training provided by the project.

Research Activities: AFGRAD Fellows and advanced students in short-term
development studies programs will engage in individual research
activities related to their academic programs and future assigmments. In
addition, a portion of the project participants will be assigned to
African research organizations upon completion of their studies.

Special Concerns: A special objective of this project is te increase the
proportion of women receiving higher-level academic training. The
percentage of women among the total number of AFGRAD students has
steadily increased, from 7.4X under AFGRAD-I (1963-1976) to 15.7% under
AFGRAD-II (1977-1983), reaching 20X for the 1982-83 academic year. The
project will continue to seek greater participation by women in all
training activities.

Participant Training: 650 participants will receive approximately 2000
years of training at an estimated total cost of $30,000,000.
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Project Title: East Africa Regional Remote Sensing 11
Project Number: 698-0456

Funding FY 85: $700,000

Life-of-Project: $5,000,000 - 5-year project

Appropriation Account: Agriculture, Rural Development and Nutrition

Project Purpose: To maintain the technical capability of the Regional
Remote Sensing Facility (RRSF) and to provide support funding to continue
operations while making institutional improvements to enhance the viability
of that organization. As a result of a previous AID project the RRSF has
demonstrated the ability to deliver to East and Southern African
governments, donors and other remote sensing technology which has proven
effective and economic as a source of data for development projects. The
technology is especially effective in rural development activities,
particularly agricultural production, and in natural resource trend
analysis.

Problems Addressed and Means of Dealing With Them: Since 1977, under
project 698-0414, AID has been assisting the Regional Remote Sensing
Facility (RRSF) to provide the countries of East and Southern Africa with
the capability to utilize remote sensing technologies for development
purposes. The RRSF, which is a department of the Regional Center for
Services in Surveying, Mapping and Remote Sensing (RCSSMRS), provides
training programs in remote sensing and survey techniques, assistance with
natural resource surveys, and products, photographs and images for users.
The facility serves member countries in East and Southern Africa,
non-member countries in the region, donors, organizations and investors.
The facility is located in Nairobi, Kenya.

The RRSF facility now includes a complete photo tab, a growing library of
bocks and periodicals, a comprehensive image library (14,600 prints plus
world-wide film rolls loaned by NASA), interpretation equipment, furniture
and office equipment, printing equipment and vehicles. There are an
average of 47 user assistance efforts per month, and over 500 scientists
and technicians from countries in the region have attended 25 short
courses. The quality of the facility's product is comparable to that of
any commercial source in the U.S.

An evaluation of the AID project completed in March, 1984 concluded that
significant progress has been made. There is increasing sensitivity in the
region to the utility of remote sensing technologies as a planning tool and
the specturm of government and institutional users has been growing.

Yet the long-term viability of the facility remains in doubt; major issues
of the facility's institutional character remain to be addressed:

- There are staff shortages at the facility, and no counterparts for
expatriate technicians have completed training;
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- funding by member states which is meant to meet basic operating
expenses - rent, utilities and local staff salaries - is declining
and unlikely to prove adequate in the foreseeable future;

- marketing of the products, which might cover the costs of production,
has not been executed in a consistant and agressive manner; and
finally,

- there has been no development of a master plan with which to solve
these problems.

The East Africa Regional Remote Sensing Il project will pursue efforts now
underway to address these problems while maintaining the technical capacity
and quality of the facility. The project, whose details will be formulated
in concert with other donors, will provide technical assistance for
operation of the photo laboratory, for running training courses for clients
and for management and marketing improvements. Counterpart personnel will
receive training to improve their performance, and material and equipment
for production services will be provided. An energetic information
campaign will focus on the issue of member-country contributions.

Target Group: The direct beneficiaries of the project will be the RRSF;
secondary beneficiaries will be the governments, institutions and investors
engaged in development activities in the region. These relate directly to
the populations of the region (predominantly rural) who are the ultimate
recipients of the technology's benefits.

Special Concerns: The activities of the RRSF have direct implications in
the areas of energy and environmental management. Remote sensing data
permit analysis of natural resource trends such as desertification, soil
loss, vegetation changes and pollution, and of fuel resources, primarily
wood fuel.
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Project Title: West Africa Regional Remote Sensing 11

Project Number: 698-0457

Funding FY 86: $1,500,000

Life-of-Project: $5,000,000 ~ 5-year project

Appropriation Account: Agriculture, Rural Development and
Nutrition

Project Purpose: To maintain the technical capability of the West
African Regional Remote Sensing Center (CRTO) and to provide support
funding te continue operations while making institutional improvements
to enhance the viability of that organization. As a result of a
previous AID project the CRTC has demonstrated the ability to deliver to
West African governments, donors and others remote sensing technology
which has proven effective and economic in providing data for
development projects. The technology is especially effective in rural
development activities, particularly agricultural production, and in
natural resource trend analysis.

Problems Addressed and Means of Dealing With Them: Since 1979, under
project 698-0420, AID has been assisting the West African Regional
Remote Sensing Center (CRTO) Tocated in Ougagadougou, Upper Volta, to
provide the countries of West Africa with the capability to utilize
remote sensing technologies for development purposes. CRTO provides
training programs in remote sensing and survey technigques, assistance
with natural resource surveys and products, photographs and images for
users. The facility serves the 14 member countries of West Africa,
non-member countries in the region, organizations, donors and investors,

An evaluation of the AID project completed in April 1983, concluded that
the project had met many of its objectives. The center has conducted 18
introductory courses in the use of remote sensing imagery, training over
187 technicians and scientists from 20 countries. CRTO has provided
user assistance in almost 50 projects. The permanent photo laboratory
became functional in 1981 and now has the capability of producing a
variety of standard LANDSAT products in black and white and color and
various other types of photographic materials. By mid-1983, production
of photographic materials to satisfy demand was only possible through
the assistance of the students,

The evaluation noted the high technical quality of the work, but pointed
to institutional problems jeopardizing the future of CRTO:

- Critical staffing vacancies, particularly in the photo lab,
fostered dependency on expatriate technicians;

- the management structure of CRTO was inadequate for the day-to-day
operation of the center;
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- improvements were required in the marketing and promotion of the
products; and

- there was a need to encourage additional financial support from
member states.

Efforts to address these problems are about to get underway through a
30-33 month extension of the West African Regional Remote Sensing 1
project, and will be pursued under the follow-on project. The latter
project, whose details will be formulated in concert with other donors,
will provide technical assistance for operation of the photo laboratory,
for running training courses for clients and for management and
marketing improvements. Counterpart personnel will receive training to
improve their performance and material and equipment for production
services will be provided. An energetic information campaign will focus
on the issue of member-countiry contributions.

Target Group: The direct beneficiaries of the project will be CRYTO;
secondary beneficiaries will be the governments, institutions and
investors engaged in development activities in the region. These relate
directly to the populations of the region (predominantly rural) who are
the ultimate recipients of the technology's benefits.

Special Concerns: The activities of the CRTO have direct implications
in the areas of energy and envirommental management. Remote sensing
data permit analysis of natural resource trends such as desertification,
soil loss, vegetation changes and pollution, and of fuel resources,
primarily wood fuel.
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PROJECT TITLE : Support to Regional Organizations (SRO) II
PROJECT NUMBER : 698-0458
FUNDING FY 1985 : $1,200,000 (Educ)
$1,000,000 (SDA)
LIFE-OF-PROJECT : $15,000,000; 7-Year Project {Grant)

APPROPRIATION ACCOUNT: $3,000,000 Agric., Rural Dev. and Nutrition;
$6,000,000 Education and Human Resources; and Selected
$6,000,000 Development Activities

Project Purpose: To assist selected African regional organizations to
realize some of their own objectives through providing U.S. consultants or
grants for studies, workshops, seminars or similar activities. The main
achievement under this project will be the utilization of African
intermediary institutions to achieve development objectives which require
regional cooperation, At this time it is not possible to specify the
recipient organizations or the exact nature of assistance that would be
provided to each one; this will be spelled out in the individual subproject
papers. The specific activities to be financed would be selected based upon
their contribution to economic coordination and/or regional development as
related to the Bureau's and AFR/RA's strategy.

The recipients of this assistance, namely regional institutions, are one of
the three areas targeted by the FY 1985 AFR/RA Regional Development Strategy
(AFR/RA's CDSS). The strategy statement states that AFR/RA should seek "to
help develop institutional capability so as to further African regional
cooperation and economic integration, contribute toward regional stability,
and promote U.S. development objectives.” In addition, the institutional
support provided by this project supports a key Agency pillar.

Problems addressed and Means of dealing with them:

The Need for Assistance to Regional Organizations - Several development
needs in Africa are common to a number of nations and others Titerally cross
national boundaries. Regional organizations have been created to help solve
these mutual problems by calling upon countries to work together in
cost-effective, non-duplicative ways. Given a continent of small nations and
limited resources, cooperation among countries is critical. Increased
country involvement in regional activities and organizations is also likely
to cantribute to regional political stability.

The problems addressed by this project are financial shortfalls, lack of
skilled management and/or technical requirements in regional organizations.
The economies of most African nations are weak with some bordering on
collapse. Member-nation capability to fund. regional organizations is
therefore limited based on both past performance and current domestic fiscal
demands. Those regional organizations that are financially sound may lack
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the administrative and technical capability to fulfill their objectives.

The above problems will be addressed in the individual subproject papers with
assistance being provided either through technical or firnancial support.

In February 1984, AFR/PD assessed the internal management procedures of the
SRO I project seeking lessons learned which could be incorporated into a
second project (SRO II). The assessment determined that, despite
deficiencies discovered in SRO I, the need for a Phase Il project remains.

The assessment recommended that the design of SRO Il address the areas of
management, subproject selection and funding. The question of management
will cover the following: ways to make the subproject approval process more
manageable; determination of responsibilities for the different elements of
project implementation and what that responsibility entails; creation of an
oversight committee within AFR/RA and a tracking system to monitor the
subprojects; and evaluations funded from subproject budgets. Subproject
selection will consider in each case the question of budgetary vs. specific
activity support, how conferences and seminars are selected and the ability
of an organization administratively to absorb project assistance from A.I.D.
Funding will be addressed in terms of increasing the funding authority of the
AFR/RA director and of supporting subprojects through multiple functional
accounts, rather than a single one as in SRO 1.

Target Group: The primary target group will be the regional organizations
themselves, which will be strengthened as a result of A.I.D. institutional
support.

The ultimate target group will be recipients of the individual operational
projects which are to be sponsored by the regional organizations. Over the
long term, the lives of the rural and urban poor of approximately 20-30
countries will be enhanced through freer trade, improved opportunities and
conditions for employment, and better economic conditions, especially in
agricuTture and agro-industry.
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Project Title: West African Rice Development Association -
Phase III

Project Nunber: 698-0459

Funding FY 86: $4,000,000

Life~of-Project: $15,000,000 - 5-year project

Appropriation Account: Agriculture, Rural Development and Nutrition

Purpose: To assist the lé—-country west African Rice Development
Association (WARDA) to further develop and provide improved rice
production technology for small-scale rice growers in West Africa. The
proposed program includes (a) research on mangrove-swamp, deep
water/floating and upland rice; (b) training in rice production for
individuals from member states; and (c¢) further development of extension
linkages and programs among WARDA and member states.

Probleis Addressed: Rice is the fourth-most important African food crop
in area planted, following corn, millet and sorghum. Of the six major
West African rice producers {excluding the largest - Nigeria), rice
accounts for 14 percent of the value of agricultural production. It is
the major food staple in four of the 16 countries with consumption
rapidly growing in most of the others. Rice demand is growing much
faster than rice production throughout the region. Rice imports into the
region have grown at a compound yearly rate of 7.5 percent over the past
15 years, Rice imports collectively costs $472.4 million of scarce
foreign exchange in 1979, The annual WARDA budget is less than 2 percent
of that amount.

Means:

The West African Rice Development Association (WARDA) was formally
organized in 1970 with the assistance of the United States, UNDP, FAO and
ECA. WARDA was composed of 11 countries which were concerned with the
deteriorating food situation and its effect on their economies. Country
membership now totals 16. The organization's purpose is to promote rice
development and trade through sub-regional cooperation, thereby achieving
collective self-reliance and food security. Headquarters for WARDA is in
Monrovia, Liberia.

The United States has provided assistance to WARDA since 1970. This
assistance was formalized under a $6.7 million WARDA Phase I project
during 1975-80. The Phase I project assisted in the development of (a)
the Mangrove Swamp Rice Research Station at Rokupr, Sierra Leone, {b) the
Deep Water/Floating Rice Research Station at Mopti, Mali, and (c) the
Rice Training Center at Fendall, Liberia. The same activities were
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continued during the five-year Phase Il project (FY 81-85). Also, a
Technology Assessment and Transfer (TAT) component was added to the
AID~supported activities during Phase II. This activity provides for
off-station testing of research results and for extension linkages among
WARDA and member states.

WARDA was thoroughly (and separately) evaluated in FY 84 by AID and the
Technical Advisory Committee (TAC) to the Consultative Group for
Agricultural Research (CGIAR). Both evaluations thoroughly considered
(a) the technical programs of WARDA and (b) the structure, financing,
management and administration of the WARDA organization. The evaluations
agreed on the need for major actions within WARDA to de-politicize and
professionalize the organization. Steps are underway to carry out these
recommendations. Both the TAC and AID agreed as to the validity and
achievements of the on-going special research projects supported by
A.I.D. One major point which will be evaluated again before the end of
Phase 1I is the advisability of continuing major research efforts at
Mopti along the Niger River in Mali. Both panels of reviewers were
corcerned that possibly the levels of the Niger River at flood crest are
continually declining so that it is becoming less likely that the 500,000
hectares potentially available for deep water/floating rice production
can ever be effectively utilized. Same authorities maintain that the
various dams that have been constructed to use water for other projects
may have reduced permanently the level of flood water in the river.
Others are confident that the currently low flood levels are temporary.

Depending upon WARDA and other donor support for upland rice research
over the next 2-3 years, A.I.D. may wish to become more involved in this
type of rice production. Upland rice, which depends totally on rainfall
occupies about 62 percent of the rice production area in the WARDA
countries., Much of it is grown under relatively heavy rainfall and
shifting cultivation. Yields are low. Diseases, weed campetition, birds
and rodents are all serious problems.

Tar Group: Some 1.8 million families grow the 2.5 mi llion hectares of
non-irrigated rice in the WARDA countries, All of them could directly
benefit from this project. In a broader sense, all residents within the
participating countries could benefit through an expanded and more
reliable food supply, improved nutrition and reduced dependence upon
imported basic food.

Research: This project responds to the high priority that A.I.D. and
other donors place on agricultural research as a major means of
increasing food production in Africa. It also addresses other Agency
concerns including the encouragement of regional cooperation among
countries and the strengthening of regional organizations. The
development of a viable base of farmer - acceptable technology, the goal
of this project, provides widened opportunities for other development
efforts such as policy changes.
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PROJECT TITLE: HEALTH TRAINING CENTERS IN AFRICA
PROJECT NUMBER: 698-0460

FUNDING FY 86: $ 5,000,000

LIFE OF PROJECT: $26,000,000 - 5 YEAR PROJECT
APPROPRIATION ACCOUNT: HEALTH

PURPOSES: (1) To strengthen the teaching capacity of public health and
management training institutions in order to make Africa self-sufficient
in providing the manpower necessary for national preventive health care
systems; (2) To develop national institutions into regional providers of
specialized health training, thus eliminating duplication and redundancy
of scarce training resocurces.

PROBLEMS ADDRESSED AND MEANS OF DEALING WITH THEM: A network of public
health management institutions was formed in 1980 under the organizing
function of the World Health Organization. It has made little progress
in its development due to the lack of rescurces and planning. A network
of health research institutes has also been developed. The goal of the
network of public health institutions is to provide the necessary
training, research and services in order to help each country address its
need for training capacity, information and services to the public.

The Health Training Centers in Africa Project would work with a selected
number of national institutions within the networks to develop a specific
curriculum for a specific health discipline. For example, public
administration institutions, such as the one in Cameroon and/or the one
in Senegal, might receive assistance for health planning and management
programs. Incompletely developed tropical disease research centers in
Upper Volta and Tanzania might serve as the training centers for that
discipline, while nutrition centers in Kenya and Zaire might serve that
subject. Population should be part of the general Masters of Public
Health programs developed in Zimbabwe, Ivory Coast and Nigeria. Family
planning activities such as clinical and non-clinical services would be
taught at one or two appropriate African institutions. The centers would
become focal points within Africa for training in the selected
disciplines.

Coordination among the centers would be provided through a project
secretariat formed by the deans or representatives of the schools. This
body would serve to advise A.I.D. on policy for development activities,
study, facility exchanges and collaboration in the short term. In the
long term, this body would take over management of the project when
A.I.D.'s support diminishes to a subsistence level.

Technical assistance, teaching equipment and materials are required to
provide the institutions with the resources and techniques necessary to
have effective educational and research programs. These needs must be
identified in a project paper or a planning document prepared following
extensive examination of the health manpower needs of the African
countries and of the network institutions selected for participation in

this project.
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The PP will also describe the role of the other donors working on the
development of health manpower. The project paper will attempt to
establish the point at which Africa can be considered self-sufficient in
producing the majority of its manpower up to the executive level. The
result of being able to train health personnel within the countries
should be much more cost beneficial than sending a few people overseas.

The technical assistance to the institutions over a long period of time
will permit them to institutionalize the capability to assess, update and
revise curricula, teaching materials and methods.

The results of the project would be that assisted institutions will be
able to sustain a high caliber program capable of fulfilling their own
health manpower needs at all levels.

This new project will not only provide training but also will
institutionalize it in existing African facilities. It will resoclve one
of the major problems in trying to address the provision of better health

: manpower.

A major issue that needs to be addressed at the individual country level
in order to ensure the success of this project is to determine the
availability of or sources of revenue for:

1} physical plant development and/or maintenance (health care
stations at various administrative level such as village,
district and province available to absorb the individuals
trained under the project);

2) recurrent costs for salaries, expendable supplies and
medicines;

3) logistical support - distribution and management of supplies.

TARGET GROUP: The general populations of the participating countries will
eventually benefit from this project thorough improved well-being and
extended life expectancy as a result of better preventive health care
services. The immediate beneficiaries will be those individuals trained
through the project.

RESEARCH ACTIVITIES: Research into major health problems and the most
cost-effective means of addressing them will be conducted. Tropical
diseases and related health problems such as malnutrition are the major
categories of research to be undertaken. These proposed activities are
in line with the Agency's research priorities.

PARTICIPANT TRAINING: This project does not propose to provide any
participant training outside of Africa.
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AID PROGRAM IN FY 1986
ANNUAL BUDGET SUBMISSION

TABLE V - PROPOSED PROGRAM RANKING

5/25/84

PROGRAM FUNDING

PROJECT NEW/  LOAN/ ($000)
RANK  NUMBER PROJECT TITLE CONT ~ GRANT  APPROP INC CUM
1. 0435 Strengthening Afr. Agric. Rsearch C G FN 5,270 5,270
2. 0437 Population Planning Development C G POP 3,000 8,270
3. 0421 Combating Childhood Commun. Diseases C 6 HE 5,000 13,270
4, 0433 African Manpower Dev., Project, II ¢ G EH 7,100 20,370
5. 0455 Afr. Graduate Fellowship Program I1I C G EH 1,600 21,900
6. 0455 Afr. Graduate Fellowship Program III C G FN 1,600 23,570
7. 0452 Semi Arid Food Grains Rsch Dev. II C G FN 4,000 27,570
8. 0458 Support to Regional Orgns. 1I C G SD 1,000 28,570
9. 0458 Support to Regional Orgns. Il C G EH 1,000 29,570
10. 0424 Energy Initiatives for Africa c G SD 1,500 31,070
11. 0434 African Development Bank C G SD 2,000 33,070
12. 0442 African Labor Development C G EH 3,500 36,570
13. 0405 Regional Rural Dev. Training c G EH 350 36,920
14, 0457 West African Remote Sensing N G FN 1,500 38,420
15. 0456 East African Remote Sensing C G FN 750 39,170
16. 0429 West Afr. Rice Dev. Assoc. II C G FN 1,280 40,450
17. 0459 West Afr. Rice Dev. Assoc. III N G FN 2,500 42,950
18. 0408 Health Constraints to Rural Prod. C G HE 2,900 45,850
19. 0454 West Afr. Fisheries Initiatives C G EN 2,000 47,850
20. 0460 Health Training Centers in Africa N G HE 3,000 50,850
21. 0435 Strengthening Afr. Agric. Research C G FN 2,000 52,850
22, 0458 Support to Regional Orgns. II C G Sh 650 53,500
23. N434 African Development Bank II C ] FN 2,000 55,500
24, 0459 West Afr. Rice Dev. Assoc. III N ] FN 1,500 57,000
25, 0454 West Afr. Fisheries Initiatives C G FN 1,000 58,000
26, 0460 Health Training Centers in Atrica N G HE 2,000 60,000

TOTAL

60,000
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SPECIAL SELF-HELP DEVELOPMENT PROGRAM NARRATIVE

Purpose: To demonstrate U.S. interest in and concern about the
welfare and self-help efforts of local communities in the less
developed African countries. Individual activities funded by
Self-Help are designed to improve basic economic or social
conditions at the local level, The program provides the
Embassies with a flexible instrument to respond rapidly to
development needs of community organizations and provides
highly visible expression of U.S. interest in local
development. Although it is relatively small, our Embassies
consider this to be one of the most effective assistance
programs in Africa on a dollar for dollar basis.

Background: The program was initiated in FY 1965 and currently
operates 1n 40 countries. Funding covers a great variety of
projects from construction of schools and dispensaries to
well-drilling and agricultural marketing. The host country's
contribution ranges from a minimum of 25 percent to over 50
percent of each project's costs, usually in the form of labor
or locally produced materials. Project size generally runs
from $100 to $10,000, Projects over $25,000 must be referred
to Washington for approval. Project screening and selection,
monitoring, and other administrative work are done by Embassy
rather than AID officers. Obligation of funds is accomplished
through individual activity agreements. PID's and PP's are not
required.

In FY 84, a total of $3.200 million in Special Self-Help funds
was provided to finance projects in 40 countries. Of that,
$1.7 million is going to 29 recipients of Development
Assistance (DA) while $0.800 million goes to the eight Sahel
countries and $0.700 million in ESF goes to three countries of
Southern Africa.

Budget Year Program - AAPL: $3.5 million: This level is
roughly the same as the FY 84 request ($3.050 million) and the
actual FY 83 level ($2.967 million). Our Embassies must turn
down hundreds of worthy project requests each year due to lack
of avallable funds. With the high inflation plaguing most
African countries, the proposed level represents a reduction in
real resources available, Several new country programs have
had to come at the expense of exlisting programs. Special
Self-Help is viewed by both American Ambassadors in Africa and
by the Department of State as one of the most effective
programs in Africa on a dollar-for-dollar basis both for
promoting local development and in supporting larger U.S.
interests.
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HUMAN RIGCHTS PROGRAM NARRATIVE
CURRENT YEAR #0iR\Y {FY 8%)

$10,000 to provide legal texts for the
Ministry of Justice Library.

$15,000 for the services of a U.S.
legal expert to consult with the
Ghanian legal profession on voluntarism
as a means to correcting past
deficiencies in the legal system.

$15,000 to support the Law Reform
Commission's purchase of modern legal
texts to be used as reference materials
in the restructuring of Kenya's out-
dated legal system and in improving the
administration of justice.

$100,000 to support the Special
Elections Commission for printing and
distribution of voter registration
materials and ballot boxes to
registration centers in preparation for
a constitutional referendum and return
to civilian rule.

$26,000 for library resources and
audio-visual equipment for three
women's centers of the Ministry of
Women's Rights and Family Affairs. The
project will provide documentation on
political and civil rights issues of
particular interest to women and
partially fund data processing
equipment required to establish
baseline data on women in Mauritius.

$15,000 for the Institute of Human
Rights and Peace of Dakar University to
establish a basic human rights research
and reference library. The Institute's
objectives are to provide human rights
training at the graduate and
undergraduate level; to organize
training sessions for professionals,
such as, judges, lawyers, doctors,
professors, and diplomats; and to



Swaziland

Upper Volta
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Zambia
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conduct scholarly research, publish
articles, organize seminars and
meetings on human rights.

$15,000 for preparatory work for the
Second International Congress on Human
Rights to be held in Dakar in July 1985.

$4,500 for publication and distribution
to the general public of literature on
women's rights. The project is
sponsored by The Family Association of
Swaziland and the Law Department of the
University of Swaziland.

$10,000 to assist the University of
Quagadougou in developing a compendium
of laws and manuals to be used as
reference tools throughout Upper
Volta's well-developed judicial system.

$10,000 to support the Center for
Continuing Legal Education of the
Kinshasa Bar Association. The Center
will coordinate the work of part-time
law students, volunteer lawyers and
concerned lay-leaders in researching
legal cases which affect a substantial
number of people and in disseminating
legal information to the community,

$22,000 for preparation and publication
of the new Zairian judicial procedure
code.

$4,600 for printing of a Law
Association of Zambia Handbook on Human
Rights which will serve as Zambia's
basic casebook for future human rights
research and discourse.

$45,000 to revise, update and codify
the criminal code of Zimbabwe using the
"American Model Penal Code" as a
preliminary draft and model under the
joint auspices of the Ministry of
Justice and the Ministry of Finance,
Economic Planning and Development.
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$11,045 for the expansion of the
audio~visual library of the Human
Awareness Program (HAP). The project
will assist organizations working for
social and political change in South
Africa by providing information on
topics, such as, life in South African
homelands, resettlement, the situation
of domestic workers, black history, etc.

$6,120 for support of the Committee on
the Legal Status of Black Women. The
project will fund seminars on such
topics as taxation, housing,
employment, domestic service, and
education.

$8,500 to the Center for Applied Legal
Studies for a two-day conference/
seminar on international human rights
standards and South Africa's failure to
meet these standards.

$8,200 to upgrade the Center for
Applied Legal Studies word processing
system to assist in the publication of
various documents related to human
rights issues, i.e., political
censorship, mine safety, resettlement,
etc.

$5,100 for the purchase of law reports
for the Center for Applied Legal
Studies.

$9,100 to purchase professional legal
publications and to establish a core
library for the Legal Resources center
in Cape Town.

$8,500 to fund a South African Youth
Foundation conference and publication
of its findings and resolutions.

$5,100 for publication of a report of a
recent Workshop on Influx Control
sponsored by the Race Relations
Institute.



Projects in "Black Spots" and/or removal areas:

$6,500 for the Winterveldt Sewing
Cooperative, The project will train
women in a resettlement area in sewing
skills and in organizing a cooperative.

$9,200 for development of the
Elukwathini agricultural cooperative in
a resettlement area without employment
opportunities.

$15,000 to provide three primary school
libraries for Daggakraal.

$5,000 for laboratory equipment for
science classes in Daggakraal.

$5,000 for one school library in
Driefontein.

$5,000 for laboratory equipment for
sclience classes in Driefontein.

$9,200 to complete classrooms and
install one reading library in Bethanie.

$7,600 to Black Sash to assist
resettled persons from Mogopa to move
from their government-assigned
resettlement site to a preferable one..
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FY 1986 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNTRY/OFFICE  STATE DEPARTMENT

FY 1984 —FY 1985—~ FY 1986 PLANNING PERIOD——~
ESTIMATE CP ESTIMATE  AAPL 1987 1988 1989 1590

DEVELOPMENT ASSISTANCE

Population Self-Help 150 150 150 150 150 150 150 150
Selected Development
Activities
Special Self-Help
Development 1,700 1,800 1,800 2,000 2,000 2,000 2,000 2,000
Human Rights Fund 200 300 300 500 500 500 500 560
TOTAL 2,050 2,250 2,250 2,650 2,650 2,650 2,650 2,650

SAHEL. DEVELOPMENT PROGRAM*

Special Self-Help

Development (800) (600) (600) (600) (600) (600) (600) (600)
Human Rights Fund (50) (50 (50 (50 (50 (50 (50 (50)
TOTAL (850) (650) (650) (650) (650) (650) (850)  (65C)

ECONOMIC SUPPORT FUND*

Special Self-Help

Development ( 715) C 700) ( 750) ( 750) ( 750) ( 750) ( 750) ( 750)
Human Rights Fund ( 600) (1,100) (1,100) (1,100) (1,100) (1,100) (1,100) (1,100)
TOTAL {1,315) (1,800} (1,850) {(1,B850) (1,850) (1,850) (1,850) (1,850}

* Non-Add rrograms preseanted in Sahel Regional and Southern Africa
Regional ABS.

June 1984
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FY 1986 ANNUAL BUDGET SUBMISSION

Table I1I - Project Obligations by Appropriations

($000)
Country/Office State Department
APPROPRIATION ACCOUNT FY 84 FY 85 FY 86
PROJECT NUMBER & TITLE L/G ESTIMATE ESTIMATE AAPL
DEVELOPMENT ASSISTANCE
Population Planning
698-9701, Population Self-Help 150 150 150
Selected Development Activities
698-9801, Human Rights Fund 200 300 500
698-9901, Special Self-Help Dev. 1,700 1,800 200
TOTAL 2,050 2,250 2,650
NON-ADD
Sahel Development Program*
625-9801, Human Rights Fund ( 50) ( 50} ( 50)
625-9901, Special Self-Help Dev. ( 800) ( 600) ( 600)
TOTAL ( 850) ( 650) ( 650)
Economic Support Fund*
690-9801, Human Rights Fund ( 600) (1,100} (1,100)
699-9901, Special Self-Help Dev. ( 715) ( 750) ( 750)
TOTAL (1,315) (1,850) (1,850)

* Program presented in Sahel and Southern Africa Regional ABS.
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COUNTRY /OFFICE Spec. Self-Help
Human Rights
Pop. Self-Help

FY 1986 ANNUAL BUDGET SUBMISSION

TABLE V - FY 1986 PROPOSED PROGRAM RANKING

PROGRAM FUNDING
ONGOING LOAN APPR ($000)
RANK DESCRIPTION NEW RANT ACCT NCREAS

DEVELOPMENT ASSISTANCE

New and Continuing Projects

1. Population Self-Help, 698-9701 0 G POP 150 150
2. Human Rights Fund, 698-9801 0 G SDA 500 650
3. Special Self-Help Development 698-9901 0 G SDA 2,000 2,600

SAHEL DEVELOPMENT PROGRAM*

1. Human Rights Fund 625-9801 0 G SH 50 50
2. Special Self-Help Development 625-9901 0 G SH 600 650
ECONOMIC SUPPORT FUND*

1. Human Rights Fund 690-9801 0 G ESF 1,100 1,100

2. Special Self-Help Development 690-9901 0 G  ESF 750 1,850

* Non-Add programs presented in Sahel Regional and Southern Africa Regional ABS.
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PROGRAM DEVELOPMENT AND SUPPORT (PDS)

698-0510

Program Development and Support — in our continuing efforts to speed up and
streamline the pds funding process, the following procedures are to be
implemented for the FY 1985 and FY 1986 PDS activities.

The Missions listed below should establish a bilateral project in thelr own
budgets for PDS activities. PDS levels will have to absorbed within Missiouns'
currently established budget/AAPL levels.

All development assistance PDS design or pre-design activitles must be
budgeted in the same functional account as the proposed project. Studies and
other activities should alsc be attributed to the appropriate account, For
some Missions this will mean & PDS line item {n more than one functional
account; for ease in tracking DA PDS activities, Mlssions should use the new
PDS 4-digit number (0510) proceeded by their country code. (Fore example,
Sudan's new PDS project number would be 650-0510.) Missions with DA and ESF
funds also need to establish an ESF PDS project for ESF related activities,
Country PDS levels still must be justifled by detalling specific activities
for which the funds would be used. Again we expect FY 85 request to be more
specific than FY 86.

At the beginning of Fy 1985, a notification will be sent to the Congress
covering all the countries falling under this new procedure; any 1ncreases in
PDS levels or addition of a new functional account during the fiscal year
would require another notification to the Congress. Likewise an OYB change
would be required just as for any other billateral project. Missions will have
to advise AID/W (AFR/DP/PAB) of proposed changes so that any OYB change can be
processed before allowances are issued. Specific instructions will be issued
prior to establishing FY 85 0YB.

The following countries are requested to establish individual PDS (See below
for PV0's) projects within their QYB: Cameroon (including CAR/EQ. Gulnea),
Sudan, Kenya, Liberia, Somalia, and Zaire (including Congo-B). These Missious
have been chosen on the following criteria: (a) full-delegatfons of authority
and (b) DA/ESF budget exceeding dols 2.0 millionm.

Missions not listed above will continue to receive funding from the AID/W
reglonal projects for PDS and PMR; they should 1list thelr proposed needs by
activity and by functional account as a part of their ABS submission. This is
also applicable to regional submissions from the two REDSOs, AFR/RA, AFR/SWA,
and AFR/ SA.

Missions should have seen a worldwide cable (State 059415 dated February 29,
1984) on accelerating project implementation. This message included some
guggestion on using PDS funds for early project activities for projects which
have not yet been authorized; for example, for initial trailuning or small
equipment needs. It 18 Bureau's view that not only would this cause a severe
strain on the usually over-subscribed PDS/PMR funds, but could cause some
problems with Congressional Notifications. Any request for PDS funds for
other than traditfonal uses will continue tc be reviewed on a case-by-case
basis and require the approval of AA/AFR.



FY 1986 ANNUAL BUDGET SUBMISSION
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TABLE I ~ LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNTRY/OFFICE Program Development Support

FY 1984 —FY 1985— FY 1986 PLANNING PERIOD———
ESTIMATE CP ESTIMATE AAPL 1987 1988 1989 1990
DS
ARDN 3,603 3,500 3,500 4,650 4,650 4,650 4,650 4,650
POP 600 600 600 1,000 1,000 1,000 1,000 1,000
. Health 1,500 1,200 1,200 1,500 1,500 1,500 1,500 1,500
ED & HR 1,075 1,100 1,106 1,500 1,500 1,500 1,500 1,500
SDA 941 1,100 1,100 1,500 1,500 1,500 1,500 1,500
Sub-Total PDS 7,719 7,500 7,500 10,150 10,150 10,150 10,150 10,150
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FY 1986 ANNUAL BUDGET SUBMISSION

Table IIl1 - Project Obligations by Appropriations
($8%0)

Country/Office PDS

APPROPRIATION ACCOUNT FY 84 FY 85 FY 86

PROJECT NUMBER § TITLE L/G ESTIMATE ESTIMATE AAPL
ARDN 3,603 3,500 4,650
Pop. Planning 600 600 1,000
Health 1,500 1,200 1,500
Ed. Human Resources 1,075 1,100 1,500
Selected Dev. Activities 941 1,100 1,500

TOTAL 7,719 7,500 10,150
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COUNTRY/OFFICE PDS

FY 1986 ANNUAL BUDGET SUBMISSION

TABLE V — FY 1986 PROPOSED PROGRAM RANKING

PROGRAM FUNDING

| ONGOING LOAN APPR _ ($000)

RANK DESCRIPTION NEW  GRANT ACCT ~— INCREASE CUM
1. ARDN PDS 0 G ARDN 4,650 4,650
2. POP Planning PDS 0 G P 1,000 5,650
3. Health PDS 0 G H 1,500 7,150
4. Ed. Human Res. PDS 0 G EH 1,500 8,650
5. SDA - PDS 0 G SDA 1,500 10,150
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PVQ Narrative

PVO Funding - The Bureau is revising its procedures for authorizing and
funding PVO grants. In the past, the Bureau has expected Missions to provide
funds within their OYB for all identified PVQ grants, and the Bureau held a
reserve to allocte funds for the initial year of PVQ proposals which were
unanticipated. Any subsequenr year's funding was to be absorbed inthe
bilateral O0YB., Beginning in FY 85 all Misslons are encouraged to develop PVO
multi-year umbrella projects under which specific PVO sub-activities may be
authorized without further preference to AID/W.

The six Missions identifled for abosrbing PDS funds -— Cameroon, Sudan, Kenya,
Liberia, Somalia, and Zalre -~ are particularly expected to establish
mulit—-year umbrella projects and to do so within their 0YB's. A recommended
procedure for these six Missions for establishing this general allocation when
precise requirements cannot be anticipated would be to allocate 12 percent of
the total OYB among the approximate accounts. This percentage allocation is
the current legislative earmark for PVQ grants. Missions should set up their
activity by preparing a brief paper with an estimated lop covering 2-3 years,
The paper would be submitted to AID/W as a PID-like document and would be the
basis for a congressional notification which 1lis to be submitted prior to
approval of the paper.

For all Missions which establish umbrella PV0O projects, these projects are to
be handled similar to any project activity and field post authorization
authorities under DOA 140 apply. If Missions do not wish to propose umbrella
PVQ projects but prefer to support individual PV0O activities, these too would
apply to PV0O's with LOP levels of dollars 1 million or less proposed by the
six Missions identiffed above., In these six cases, a PID-1ike document would
not have to be submitted to AID/W for review and approval. For all other PVO
activities including PVQO projects in excess of dellars 1 million for the six
field posts identified above, PID-like documents are still required. Where a
PID-1ike document is required field posts are requested to use summary cable
documents covering the essentials of the PVO proposal., A useful guideline as
to what to Include inthe cable wuld be the PID ocutline found in H.R. 3,
Chapter 2,

Please note, however, that obligation, as opposed to authorization, of PVQ
activities (i.e., the execution of the grant agreement) 18 controlled by
SER/CM DOA's. This applies to individual PVQ activities and sub-activities
under PVQ multi-year umbrella projects. Please consult wilth contracting
officers of RLA's to determine the level of obligation authority delegated to

your office.

Prior to authorization of PVO activities, whether as an umbrella project or an
activity, Missions should advise AID/W (AFR/DP/PAB) of the actlion and identify
the OYB change necessary to accomodate the garnt within the Mission's 0YB.
AFR/DP/PAB would then process the OYB changes and the allowance. Likewise a
CN must be submitted to Congress and the 15-day waiting period expire before
authorization. Thus it 1s important that a draft CN be submitted well in

advice of anticipated authorizatiom.



For the smaller countries PVO activities are not expected to be additive to
0YB's. As part of the effort to limit eht management implications of small
programs, the Bureau is establishing AAPL levels for these programs a
basically absolute ceilings. The objective is to limit the range of program
activity and the number of discrrete projet activities (including bilateral,
regional and centrally funded projects). to the extent PVO graants and other
initiatives are incorporated in these proagrams, they are to absorbed ia
OYB/AAPL's. These countries are: Cape Verde, Car, Comoros, Coago, Djiboutl,
Equatorial Guinea, Guinea, Guinea-Bissau, Madagascar, Mauritius, Slerra Leone
and Seychelles. Final Note: more detailed guidance on delegation of
authority for approval of PV0Q grants and on small country programs will be
provided in septels.
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FY 1986 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNTRY /OFFICE AFR/PVO

FY 1984 --FY 1985-- FY 1986 ------ PLANNING PERIOD------
ESTIMATE CP ESTIMATE AAPL 1987 1988 1989 1990

e e e S S T S T % NS W M M M M N N T T N E R T W T TR MW T W W T W W W M M W W W N NS M WY M S M N AN R N T M R A R R MR S T T WS M S AR M MR R W A MR AR A ey e e

DEVELOPMENT ASSISTANCE

Agri. Rural Development §

Nutrition Grants 1,502 - - - - - - -
Health Grant 1,553 - - - - - - -
Population Grant 385 - - - - - - -

Education § Human
Resources Grant 433 - 1,100 - - - - -

Selected Development
Activities Grant 0 - - - - - - -

Total DA {Grants) 2,323 - 1,100 - - - - -
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FY 1986 ANNUAL BUDGET SUBMISSION

Table II1 - Project Obligations by Appropriations

(¥
Country/Office

APPROPRIATION ACCOUNT FY 84  FY 85 FY 86

PROJECT NMBER & TITLE L/G ESTIMATE ESTIMATE AAPL
Private Voluntary Organization Grants
(PVO)} 698-0386
Agriculture, Rural Development and
Nutrition 1,502 - -
Health 3 - -
Population 385 - -
Education § Human Resources 433 1,100 -
Selected Development Activities 0 - -

Sub-total DA (Grants) 2,323 1,100 -

AFR/PVO
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COUNTRY/OFFICE  AFR/PVO

TABLE V - FY 1986 PROPOSED PROGRAM RANKING

RANK

DESCRIPTION

ONGOING LOAN  APIR
NEW GRANT _ACCT

PROGRAM FUNDING
($000)

FY 1985 Decision Package

©98-0386 Operational Program Grants

698-0386
698-0386
698-0386
698-0386

T
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PROJECT TITLE : Africa Private Enterprise Fund
PROJECT NUMBER : 698-0438
FUNDING FY1985 : $1,400,000 (FN)

300,000 (SDA)
LIFE OF PROJECT : $6,000,000; 4-Year Program (Grant)

APPROPRIATION ACCOUNT: $5,000,000 Agriculture, Rural Dev..and Nutrition
$1,000,000 Selected Development Activities -

Project Purpose: To provide economic, business and management
consultants and other technical services to enable African countries
to accomplish development goals (food, income, jobs, GNP growth)

by mobilizing private enterprise. The main achievement under this
project will be the preparation of investment papers (feasibility
studies, country industry investment survey's, designs for compo-
nents of AID agriculture/rural development projects) requested by
clients (USAIDs, ministries, African enterprises) who are prepared
to allocate budgetary resources to the "projects" researched. In
addition, a limited amount of workshops, seminars, and on-the-job
training will be financed. At this time it is not possible to
specify the cooperating organizations or the exact nature of
technical support that would be provided to sach one; this will

be spelled out in individual Activity Papers submitted to AFR/PRE
by applicant missions and others. The specific activities to be
financed will be selected based upon their meeting of criteria

for the project. Criteria include enterprise development in fields
of agriculture, agribusiness (including fishing, forestry and gro-
cering). In addition, the Fund will give priority to proposals
which lead immediately to projects, administrative and policy
change or other initiatives in which Missions, host country
government agencies, or indigenous entrepreneurs invest their own
resources, (e.g., financial and technical resources) to expand
profitable enterprises or create the climate for growth of private
enterprise. .

Problems addressed and Means of dealing with them: A.I.D.'s
policy is to stimulate private enterprise in developing countries,
including Sub-Sahara Africa. The term "private enterprise” means
profit-oriented economic units producing goods and services for the
market in which the means of production are privately owned. &
special focus of this project will be the provision of technical
services to enable Mission or country entities to expand the
production and sale of marketable products in the near term, either
by direct. expansion of enterprises or by improving the business
climate in which they operate.

A World Bank Report of 1981 states that throughout Sub—Sahara Africa
the public sector is overextended and that policies, institutions and
programs must be reoriented so that the countries will produce more
in less time. To this end, the Bank outlines the kinds of changes
that African countries must make, e.g., improving government policy-
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making and institutions; giving wider responsibility to the small-
scale indigenous private sector; allowing greater scope for decen-
tralized cooperatives; and defining what private capital can do,
domestic and foreign. Many governments have already acted in this
area. The Bank reports that in Guinea-Bissau, Mozambigue, Senegal,
Uganda, and Zaire, among others, governments have decided on
efficiency grounds that private enterprise activity should be en-
larged.

This project enables A.I.D. Missions to assist African governments
examine and intreduce the kinds of changes the Bank suggests.
Problems will be addressed in individual Activity Papers drafted

by Africa Mission Qfficers, with assistance provided through con-
sultants or other technical support services. A.I.D.'s work on
regional private enterprise was started when a project was proposed
in 1982, based on the Africa Regional Affairs discussion paper,
"The Development of African Private Enterprise®. A PID for the
Private Entrepreneurship project was approved in February 1983

and the project was included in the FY 1984 Congressional Presenta-
tion. Since then, the Africa Bureau has redesigned the earlier
project to reflect its growing experience in introducing private
enterprise expansion as an integral part of A.I.D. country programs.
As now designed, the project retains the priorities ¢©f business
climate improvement, policy reform and institutional growth from
the original project. However, it also puts more emphasis on
obtaining immediate impact and less emphasis on training. In doing
so, the project especially targets indigenous and African-American
business opportunities in agriculture, agribusiness (including
fishing, forestry, and grocering)and small/medium local enterprise.

Technical services which the project will finance include private
enterprise country advisory teams; analyses of policy and admini-
strative practices, including divestiture of state-owned enterprises;
local industry surveys; trade development advisory services; enter-
prise feasibility studies; advisory services to African business

and trade associations, intermediate credit agencies, and other
institutions; and participant training, workshops and conferences.

An "independent U.S. organization will provide administrative services
through a technical support contract.

Target Group: As a technical support project, target groups are
primarily Missions and LDC counterparts who manage and allocate
resources for development {policymakers and regulators, intermediate
credit institutions, cooperative associations, local husiness and
trade organizations). Project services will go primarily to those
entities which seek technical assistance foropening up economic
opportunity for individual entrepreneurs and indigenous enterprises
in Africa countries. Technical support services under this project
are expected to evoke action by private individuals and privately-
owned enterprises to seek and apply financing from non-governmental
sources for economically viable development projects. For instance,
enterprises with feasibility studies in hand could seek "project®
financing from the Irfrnational Finance Cooperation. OPIC, other
donors and/or private commercial or local development banks.

Drafter:FJohnson:AFR/PRE:6/4/84
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FY 1986 ANNUAL BUDGET SUBMISSLON
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNTRY/OFFICE African Strategic Studies
Africa Private Enterprise Fund

Peace CorEs

FY 1984 -—-FY 1985— FY 1986 —~—-——~PLANNING PERIQD-—=—~—
ESTIMATE CP ESTIMATE  AAPL 1987 1988 1989 1990 .

DEVELOPMENT ASSISTANCE

Agri., Rural Developument &
Nutrition Grants 870 1,050 1,150 1,700 1,700 1,700 1,700 1,700

Selected Development
Activities Grant 550 500 500 500 500 500 500 500

Total 1,420 1,550 1,650 2,200 2,200 2,200 2,200 2,200
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FY 1986 ANNUAL BUDGET SUBMISSION

Table III - Project Obligations by Appropriations
($000)
Country/Office _ African Strategic Studies
African Private Enterprise

Peace Corps
APPROPRIATION ACCOUNT FY 84 FY 85 FY 86
AGRICULTURE RURAL DEVELOPMENT & NUTRITION
Small Project Assistance/Peace Corps
(698-0506 520 550 600
African Strategic Studies
{698-0507) 350 350 400
Africa Private Enterprise Fund
(698-0438) - 250 700
SELECTED DEVELGOPMENT ACTIVITIES
African Strategic Studies
(698-0507) 150 150 150

Africa Private Enterprise Fund
(689-0438) - 350 350
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CQOUNTRY/OFFICE African Strategic Studies
African Private Enterprise

Peace Corps
FY 1986 ANNUAL BUDGET SUBMISSION
~ TABLE V - FY 1986 PROPOSED PRORAM RARKING
ONGOING LOAN APPRR _ ($000)
RANK DESCRIPTION NB¥ GRANT  ACCT
1. 698-0506 Small Project Assistance 0 G ARDN 600 600
2. 698-0507 African Strategic Studies 0 G ARDN 400 1,000
3. 698-0507 African Strategic Studies 0 G SDA 150 1,150
4. 698-0438 African Private Enterprise Fund 0 G ARDN 700 1,850
5. 698-0438 African Private Enterprise Fund ¢ G ShA 350 2,200
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OPTIONAL

FY 1986 ANNUAL BUDGET SUBMISSION
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION

APPROPRIATION ACCOURT FY 84 ¥Y 85
PROJECT NO. TITLE L/G  ESTIMATE ESTIMATE
1. PROGRAM DEVELOPMENT AND SUPPORT ( $000)

103 AGRICULTURE, RURAL DEVEL. & NUTRITION
PROJECT DEVELOPMENT

Agribusiness - 60
TSM Support io
Engineering 40 55
Nat Resources services 75
Financial Management 25
Project Design services 75
Project Mgamt Services 10 15
PROJECT EVAL
Entente 15
Entente-Reflow 30
ECOMAS 75

TOTALS 380 165

104 POPULATION/HEALTH
PROJECT DEVELOPMENT

Programming & Project Development 65 200
TSM 9 10
Special Studies 30 30
PROJECT EVAL
SHDS 100
TOTALS 104 340
105 EDUCATION & HUMAN RESOURCE DEVELOPMENT
PROJECT DEVELOPMENT 15 15
Studies 20 25
Training
TOTALS 35 40

106 SELECTED DEVELOPMENT ACTIVITIES
PROJECT DEVELOPMENT

Project mgmt services 25 140

ECOWAS PP 25

PROJECT EVAL

ECOMAS

Entente d 25

SPECIAL STUDIES

Financial mgmt 75 65

PRE Activities 25 25
TOTALS 150 255

2. PLANNING, MANAGEMENT & RESEARCH ($000)

121 SAHEL ACCOUNT
PROJECT DEVELOPMENT

Proj. Mgmt Services 15 35
Proj. Dev. Eogineering 20 25
SUPPORT TO PROGRAMS
Population 35
Agriculture 9
TOTALS 44 935

FY 86

75
10
60
25

20

55
10
30

95

15
25
12
32

50

75

200

30

35

95
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PROJECT TITLE: Africa Regional Health Menpower Development
PROJECT NUMBER: 698-XXXX

PROJECT COST: 25,000,000

PROJECT DURATION: FY1986 - FY199¢6

PROJECT PURPOSE: To strengthen the public health services and
management Institutions in order to make the region self-sufficient in
providing the health manpower necessary for the national health care

svstems.

BACKGROUND

A network of public Health Management Institutions was formed in 1980
under the organizing function of the World Health Organization. It has
made little progress in its development due to lack of resources and
planning. A network of Health Research Institutes has also been
developed. The goal of the network of Public Health Institutions is to
provide the necessary training, research and services in order to help
each country address its need for training capacity, information and

services to the public.

PROJECT DESCRIPTION:

The Public Health Manpower Development Project would work with a selected
number of national institutions within the network. Under the project
concept, each of 10 countries would select an institution and a health
sector for development. For example, two Public Administration
Institutions, one in the Cameroons and one in Senwgal, would recelve
assistance for health planning and management programs. Incompletely

developed tropical disease research centers in Upper Volta ahd Tanzania
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would serve as the training center for that discipline, while the
nutrition centers in Kenya and Zaire might serve that subject.
Population should be part of the general master of public health programs
developed in Zimbabwe, Ivory Coast and Nigeria.

The project secretariat would be formed by the deans or representatives
of the schools, Thie body would serve to set policy for the development
activities, study and facility exchanges, and collaboration and
cooperation in research in the short-term and to take over governance of
the project activity when AID support has been diminished to a

subsistence level iu the long-term.

Technical assistance and teaching equipment auu materials are required to
provide the institutions with the resources and techniques necessary to
have effective educational and research programs. These needs must be
identified in a project paper or a planning document prepared following
extensive examination of the health manpower needs of the African
countries and of the institutions selected for participation in the
network. This PP will also describe the role of the other donors working
on the development of health manpower. The Project Paper will attempt to
estimate the point at which Africa can be considered self-sufficient in
producing the majority of its manpower up to the executive level. The
result of being able to train health personnel within the countries
should be much more cost beneficial than sending a few people overseas.

The technical assistance to the institutions over a long period of time
will permit them to institutionalize the capability to assess, update and
revise curricula, teaching materials and methods. The result of the
project would be that most countries will be able to sustain a2 high
caliber program capable of fulfilling their own health sanpower needs at
all levels.

RELEVARCE

The answers to question of project impact, as usual, are difficult .o

meagsure in advance. The project design team will have to build a gysteam
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for project monitoring and evaluation at the national level. The
desirability of the project on the part of Africans would also be a
question for an assessment and design team to ask, The current
participation in the network is enthusiastic, even though the
contributions of donore have been limited., African nations have been
willing to support their national institutions in spite of falling
general economies., At this point, some have grown slowly over the past

few years, but seek assistance in the improvement of thelr programs.

EXECUTION

Regarding the project development and management: REDSO/WCA is willing
to play a major role in the project design and development. REDSO/WCA
believes RA is in a better position to provide ceilings to back up a
project ot this type, or REDSO could hire PSC.
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NARRATIVE FOR ABRS

Project Title: Inades-Formation - African Agricultural Training
Project Number: A98-XXX
Project Cost: $1,000,000 (FYBS $500,000; FY86 $500,000)

Project Duration: FY 1980 - FY 1988

Pu se

The purpose of thia project is to improve farmers' knovledge,
practices and production and raise farmers' comnsciousness and ability to.
develop their skilis in ten African countries. Further, this project
will permit the gtrengthening of Inades-Formation headquarters directly
and national offices indirectly, allowing evaluative research on the
Inades-Formation program impact and enable the initiation of outreach
efforts to other development organizations in ten or more African
countries.

Bacgground

Inades-Formation (INADES), a regional training organization
headquartered in Abidjan, has been working to improve technical skills of
African farmers and extension workers in tem countries. INADES has been
working in training for the last sixteen years and has established
national offices in Burundi, Chad, Cameroon, Ethiopia, Ivory Coast,
Kenya, Rwanda, Togo, Upper Volta, and Zaire. INADES uses correspondence
courses, with assigoments corrected at headquarters and returned by mail,
followed by face—-to—face sessions to discuss problems and issues. INKADES
works closely with public and private rural development organizations in
these countries, using a well organized series of teaching materials
which are produced in elementary French, English or local languages.

AID assistance in the past to INADES was through Project 698-0-501
for U.S.$250,000 signed at REDSQ/WCA on August 28, 1980, which provided
first year agricultural training for 455 farmers and 108 extension
workers in fiwve countries: Ivory Coast, Camercon, Zaire, Burundi,
Rwanda. A second project, 698-0-501, for D.S.$450,000 was signed at
REDSO/WCA on August 31, 1981, to provide second year agricultursl
training for 225 farmers; provide first year agricultural training for
113 additional farmers and extension agents from Ivory Coast, Upper
Volta, Chad. Camercon, Zaire, Burundi, and Rwanda; strengthen INADES
headquarters snd selected national offices through recruitment of
additional key staff and procurement of necessary eauipment.

The proposed project will gerve as a transition to combine
institution-building with direct support of training activities. The
combination of personnel and equipment provision, more energetic and
comprehensive outreach, and research on the impact on training will
benefit both INADES and AID in their efforts to improve the technical
skills of African farmers and extension workers in ten or more countries.
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Project Description

The project purpose as previously stated 1s to improve farmers'
agricultural knowledge, practices and production in ten African
countries; ralse farmers' consciousness and ability to develop their own
ekille; strengthen the Institutional potential of INADES headquarters
directly and the national offices indirectly. The following describes
the activities that will enable the above purpose to be met,

A. Increase headquarters' assistance (technical and administrative)
to the national offices

- Technical support - This activity will be in the form of
technical support from headquarters to assist in the review
and updating of agricultural training booklets; production
of new agricultural training and project management
booklets; seminars for instructors; re-edition of 10
booklets on training in community development; new booklets
on farm management {bookkeeping, general understanding of
financial statements, calculation of return on investment,
credit wanagement); assistance in production of several
igsues of the successful extension agent magazine,
"Agripromo”.

- Administrative support -~ INADES headgquarters will increase
its adwministrative assistance to the national offices by
producing an accounting instruction manual for use in all
natiopmal offices. A seminar will be held to explain the new
system to office accountants, Headquarters will provide
counsel and supervision to national offices in the fields of
planning, finance, technical questions, legal issues, and
feasibility of data processing by computer,

B. Increased research and evaluation

Partially as a result of AID recommendations, INADES' Research
and Evaluation Unit was created in 198l1. The proposed project will
include the expanding evaluation capability within each national office
for pedagoglical material and for specific programs. Twenty~four sgeparate
evaluations will be expected tn be carried out during the 1life of the
project. Additionally, impact research will be carried out by the
evaluation unit of INADES by selecting and studylng a representative
sample of farmers and extension workers trained by INADES over the last
16 years.

C. Organizational outreach

-

Organizational outreach will be carried out by each INADES
national office to explore means of coordinating it's activities with
other development organizations working in those African countries,
particularly with USAID missions.

In order to provide adequate financial support to further develop
Inades' institutional capacity to continue to provide efficient and
relevant pedagogical material to the African farmers, the level of direct
AID financed support to the farmer's training will be reduced
gubstantially.
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FY 1986 ANNUAL BUDGET SUBMISSION

TABLE V — FY 1986 PROPOSED PROGRAM RANKING COUNTRY/OFFICE

PROGRAM FUNDING

ONGOING LOAN APPR ($000)
DESCRIPTION NEW GRANT  ACCT INCR oM
AFDB I 0 G SD 1,742 1,742
AMDr N G EB 200 1,942
ECOWAS II N e FN 2,000 3,942
ECOWAS I1 N G SD 1,500 5,442
AF REGIONAL HEALTH MANPOWER N G PH 3,000 8,442
INADES FORMATION N G FN 500 8,942
AFPDB 11 L [ FN 1,943 10,885
ECOWAS 11 N ¢ sD 1,000 11,885
ECOWAS 11 N G FN 1,500 13,385

SHELTER & URGABAN DEVT. N G sb 500 13,885
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EXPENSE CATEGORY

‘'U.S. DIRECT HIRE

0.S. CITIZERS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11

OTHER MISSION FUNDED O.C, 11

EDUCATION ALLOWANCES
RETIREMENT - D.S,

LIVING ALLOWANCES

OTHER AID/W FUNDED O0.C. 12

OTHER MISSION FUNDED 0.C. 12

POST ASSIGRMENT - TRAVEL
POST ASSIGNMERT — FREIGHT
BOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, ROLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALl OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILTIES

RENOVATION AND MAINT,
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATIOR ALLOWANCE

-75-

TABLE VIII - FY 1984

ORGANIZATION: REDSO/WCA

FUNCT ORJ DOLLAR TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
U100 2,620.1 - 2,620,1 TAXXX
U101 110 1,646.0 1,646.0 40.0
U102 112 - - -
U103 116 246,9 246.9  axxxx
0104 119 6.0 6.0 xxxxx
Ul05 119 - - AAXXX
Ul06 126 92.0 92.0 -
ulo07 120 115.2 115.2 xmomxx
0108 128 B5.5 85.5 XXXXX
0109 129 57.¢6 57.6 AXXXX
U110 129 18.5 18.5 xxxxx
U111 212 33,1 33.1 9.0
o112 22 111.0 111.0 9.0
U113 212 41.2 41.2 20.0
U114 22 70.7 70.7 20.0
U115 215 12.6 12.6 8.0
Ul1lé6 215 37.3 37.3 32.0
U117 215 46.5 46.5 26.0
v200 219.8 - 219.8 xxxxx
0201 114 175.0 175.0 19.0
0202 115 19.5 19.5 0.2
y203 119 6.0 6.0 xTxXxxx
U204 129 19.3 19.3  xxxxx
0205 13 - - XIOXX
0300 711.8 - 711.8 xxox=x
0301 258 - - - -
U302 113 4845, 484.5 17.8
u303 255 - - IXTXX
U304 113 227.3 227.3 13.6
U305 255 - - XXXXX
0306 113 - - TXXXX
0400 1,329.5 - 1,329.5 xxxxx
U401 235 563.0 563.0 42.9
U402 235 179.3 179.3  xxxxx
D403 259 56.2 56.2 xxxxx
U404 127 - - -
U405 311 324.,7 324,7 xxxxx
U406 22 114.8 114.8 xxoaxx
0407 254 91.0 91.0 xxxxx
D408 254 - - IXXEXX
B409 252 0.5 0.5 xooxx
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TABLE VIII - FY 1984

ORGANIZATION: REDSO/WCA

EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT. /RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/I1 OPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS ~ CONT.
MGT. /PROF. SVCS - CONT.
SPEC. STUDIES/ANALYSES CONT,
ALL OTHER CODE 25

TOTAL O0.E. BUDGET
RECONCILIATION
OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirement for local currency costs

Exchange rate used (as of May 1, 1983)

FUNCT 0BJ DOLLAR TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
U500 2,155,2 - 2,155.2  xxxxx
B501 234 164.1 164.1 xxxxx
U502 234 44.3 44,3 xxxxx
U503 259 49.6 49.6  xxxxx
U504 310 37.4 37.4 XXXXX
U505 312 20.0 20.0 xxxxx
0506 319 130.5 130.5  xxxxx
us07 22 58.1 58.1 XXXXX
us08 230 36.0 36,0 wxxxx
Us09 254 15.0 15.0  xxxxx
U510 24 1.0 1.0 xooxxx
U511 210 - - -
U512 210 5.0 5.0 10.0
U513 210 355.0 355.0 300.0
U513 210 14.0 14,0 10.0
U514 210 40,0 40,0 20.0
U515 210 35.0 35.0 15.0
U516 210 40,0 40.0 20.0
U517 26 158.4 158.4 soxxx
U518 257 744 .8 744.8  xxxxx
U519 259 - - XXXXX
U520 25% - - XXXXX
us21 259 - - XXXXX
U522 259 207.0 207.0 xxxxx
7,036.4 - 7,036.4 xxxxx
2,816.5 - 2,816.5 xxxXX
4,219.9 - 4,219.9  xxxxa
2,526.8
$1 = CFA 412,00




EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11

OTHER MISSICN FUNDED O0.C. 11

EDUCATION ALLOWANCES
RETIREMENT -~ U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12

OTHER MISSION FUNDED 0.C. 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
BOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN RATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 1] - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC — SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC — SALARY/BENEFITS
ALL OTHER F.R. PSC COSTS
JCC COSTS PAID BY AID/W

BOUSING

RENT
UTILTIES

RENOVATION AND MAINT,
QUARTERS ALLOWANCE
PURCRASES RES. FURN/EQUIP.
TRANS. /FREIGET - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW,
REPRESENTATION ALLOWANCE
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TABLE VIII - FY 1985

ORGANIZATION: REDSO/WCA

FUNCT ORJ DOLLAR TRUST TOTAL

CODE CLASS FUNDED FUNDED BRUDCETS UNITS
v100 3,158.3 - 3,158.3 xxxxx
U101 110 1,946.1 1,946.1 41.0
0102 112 = - -
U103 116 291.9 291.9 xxxxx
U104 119 8.0 8.0 axwxx
U105 119 - - TXXXX
U106 126 127 .4 127.4 17.0
Uo7 120 136.2 136.2 xoooxx
U108 128 121.3 121.3 xoxxxx
U109 129 68,1 68.1 IXXXX
Ul10 129 11.3 11.3 xxxxx
U111l 212 33.5 33.5 8.0
0112 22 114.0 114.0 8.0
0113 212 61.0 61.0 27.0
Ul1l4 22 119.5 119.5 27.0
Ulls 215 15.0 15.0 10.0
U116 215 57.0 57.0 38.0
Ull? 215 48.0 48.0 30.0
U200 267.7 - 267.7 xoxxax
v201 114 220,7 220.7 19.0
0202 115 13.2 13.2 0.2
p203 118 16.0 16,0 xxxxx
0204 129 17.8 17.8 xxxxx
0205 13 - - AANXX
U300 693.0 - 693.0 xxxxx
U301 258 - - - -
0302 113 440,2 440.2 17.0
0303 255 - - TEXTH
U304 113 252.8 252.8 14.0
0305 255 - - EXXXX
U306 113 -~ - XXX
U400 1,181.9 - 1,181.9 xxxxx
0401 235 619.0 619.0 46.0
U402 235 230.1 230.1 xxxxx
U403 259 50.0 50.0 xoxx
U404 127 - - -
U405 311 98.9 98.9 xmxxxx
U406 22 71.2 71,2  =xxxx
U407 254 109.2 109.2 xooxx
U408 254 2.0 2,0 xxxxx
D409 252 1.5 1.5 xxxxx
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TABLE VIII - FY 1985

ORGANIZATION: REDSO/WCA

EXPENSE CATEGORY

OFFICE OPERATIONS

RENT
UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS - CONT.
SPEC. STUDIES/ANALYSES CONT,
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION
OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirement for local currency costs

Exchange rate used (as of May 1, 1983)

Estimated Wage Increases.- FY 1984 to FY 1985

Estimated Price Increases ~ FY 1984 to FY 1985 10%

Training

Project Implementation
Cost (See Narative)
Number

Development Studies
Language Training
Technical Training
Management Skill

ADP Training

FUNCT OBJ DOLLAR  TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
U500 2,700.8 - 2,700.8  xoxx
U501 234 170.3 170.3  xxxxx
U502 234 52,0 52,0 wowoxxx
u503 259 55.0 55.0  xxxxx
U504 310 24,9 24.9 XXAXX
U505 312 56,0 56.0 XXXXX
U506 319 145.0 145,0  xxxxx
U507 22 78.2 78.2 xxxx
U508 230 54.0 54,0 - xoxxx
U509 254 19.6 19.6 XXXXX
U510 24 1.5 1.5 xxxxx
U511 210 - - -
U512 210 6.0 6.0 10.0
U513 210 390.0 390.0 310.0
U513 210 16.0 16.0 10.0
US14 210 60.0 60.0 30.0
U515 210 40,0 40,0 15.0
U516 210 50,0 40,0 20.0
U517 26 177.0 177.0 xxomxx
U518 257 800.0 800.0  xwxxx
U519 259 - - XXXXX
U520 259 250.,0 250.0  xxxxx
U521 259 - - XXXEXX
522 259 265.3 265.3 xxxxx
2,001.7 - 8,001.7 xxxxx
3,250.3 - 3,250.3 xxxxx
4,751.4 - 4,751.4 x=xxxx
2,917.9
$1 = CFA 412.00
7%
ADDITIONAL TABLE VIIY
FY 85
No Cost
10
6
8
4
6
6



ZXPENSE CATEGORY

B.5. DIRECT RIRE

0.S. CITIZENS BASIC PAY
PT/TEMP U.S, BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED O0.C. 11

OTHFR MISSION FUNDED 0.C. 11

EDUCATION ALLOWARCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12

OTHER MISSION FUNDED 0O.C. .12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FRFIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, BOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.NK. PSC COSTS
JCC COSTS PAID BY AID/W

HBOUSIRG

RENT

UTILTIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS. /FREICHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW,
REPRESENTATION ALLOWANCE
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TABLE VIII - FY 1986

ORGANIZATION: REDSO/WCA

FUNCT 0OBJ DOLLAR TROST TOTAL

CODE CLASS FUNDED FUNDED RUDGETS UNITS
vlo00 3,423.3 - 3,423.3  xxxxx
U101 110 2,064.7 2,064.7 41.0
0102 112 - ~ -
U103 116 309.7 309.7 xxxxx
U104 119 B.S5 8.5 xxxxx
0105 119 - - XXIXXX
U106 126 153.4 153.4 23.0
U107 120 144.5 144.5 ooxxx
Ulo8 128 129.4 129.4 xxxxx
U109 129 77.3 77.3 xxxxx
v110 129 11.3 11.3 xxxxx
Uil 212 35.0 35.0 8.0
Ul12 22 118.0 118.0 8.0
U113 212 73,2 73.2 32.0
Ull4 22 161.0 161.0 32.0
U11s 215 14.4 14.4 8.0
Ul16 215 70.9 70.9 36.0
U117 215 52.0 52.0 30.0
0200 294.2 - 294,2 oxxxx
0201 114 242.5 242.5 19.0
0202 115 14,5 14.5 0.2
U203 119 17.6 17.6 wocxx
0204 129 19.6 19.6 xxxxx
0205 13 - - TXXXX
0300 736.8 - 736.8 xxoexx
0301 258 - - - -
U302 113 465.4 465.4 17.0
U303 255 - - XEXXX
U304 113 271.4 271.4 14,0
U305 255 - - IXXXX
0306 113 - - -
0400 1,238.4 - 1,238.4 xxxxx
U401 235 634.0 634.0 46.0
0402 235 253.1 253.1 xxxxx
U403 259 55.0 55.0 xooxx
D404 127 - - -
0405 311 100.9 100.9 xxxxx
0406 22 71.8 71.8 xxxxx
U407 254 j20,1 120.1 xxxxx
0408 254 2.0 2.0 xoxxx
V409 252 1.5 - 1.5 xoxx>
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TABLE VIII - FY 1986

ORGANIZATION: REDSO/WCA

FUNCT O0BJ DOLLAR  TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGETS UNITS
OFFICE OPERATIONS U500 2,732.4 - 2,732.4 xxxxx
RENT U501 234 184.8 184.8 KXAXX
UTILITIES U502 234 58.0 58.0  xxxxx
BUILDING MAINT,/RENOV, U503 259 60.0 60.0  xxxxx
OFFICE FURN./EQUIP, U504 310 22.8 22.8  xxxxx
VEHICLES us0s 312 38.0 38.0  xxx=x
OTHER EQUIPMENT U506 319 50.0 50.0  xoxxxx
TRANSPORATION/FREIGET U507 22 45,8 45.8  xomxxx
COMMUNICATIONS us08 230 60,0 60.0  xxxxx
SECURITY GUARD SERVICES U509 254 23,0 23.0  Xixxx
PRINTING U510 24 1.6 1.6 XXRXX
RIG/II OPERATIONAL TRAVEL U511 210 - - -
SITE VISITS - IN COUNTRY U512 210 6.5 6.5 10.0
SITE VISITS - OTHER U513 210 420.0 420.0 310.0
INFORMATION MEETINGS U513 210 17.0 17.0 10.0
TRAINING ATTENDANCE U514 210 65.0 65.0 30.0
CONFERENCE ATTENDANCE U515 210 44,0 44,0 15.0
OTHER OPERATIONAL TRAVEL U516 210 40.0 40.0 20.0
SUPPLIES AND MATERIALS U517 26 193.0 193.0 xxxxx
FAAS U518 257 850.0 850.0 xxxxx
CONSULTING SVCS -~ CONT. U519 259 - - XXXXX
MGT./PROF. SVCS - CONT. U520 259 250.0 250.0 xxxxx
SPEC. STUDIES/ANALYSES CONT. U521 259 - - XXRXX
ALL OTHER CODE 25 U522 259 302.9 302.9 xxxxx
TOTAL O.E. BUDGET 8,425.1 - 8,425,1 xxxxx
RECONCILIATION 3,454.7 - 3,454,7 xxxxx
OPERATING ALLOWANCE REQUEST 4,970.4 - 4,970.4  xxxxx

OTHER INFORMATION:
Dollar requirement for local currency costs 3,147.7
Exchange rate used (as of May 1, 1983) $1 = CFA 412.00

Estimated Wage Increases — FY 1985 to FY 1986 10%
Estimated Price Increagses - FY 1985 to FY 1986 . 10%

ADDITIONAL TABLE VIII

Training FY 86
Project Implementation

Cost (See Narative) No Cost
Number 10
Development Studles 6
Language Training 10
Technical Training 4
Management Skill 4

ADP Training 6
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TABLE VIII - QOPERATING EXPENSE RARRATIVE

To be cable submitted
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TABLE VIII (b) -~ ALL OTHER CODE 25 DETAIL

(Function Code U523)

ORGANIZATION: REDSO/WCA/Abidjan

($000)

FY 1984 FY 1985 FY 1986

1. AEEA Coantract (Char Force,
Chauffers, & Non—professional

Clericals 90.0 111.3 122.4
(10/1/83-9/30/84) (10/1/84~9/30/85) (10/1/85 - 9/30/86)

2. WANG Systems Maintenance 35.0 40.0
(10/1/84-9/30/85) (10/1/85-9/30/86)
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TABLE VIII (c)

OBLIGATIONS FOR ACQUISITION, OPERATION

AND USE OF INFORMATION TECHNOLOGY SYSTEMS

Fiscal

Item and Explanation ' 1984

1-

Years
1985

($000)
1986

Capital Investment

A.

Purchase ot Bardware 25

Purchase of automation eguipment by the

Mission; such as WANG VS aini-computer, WANG

0IS System, WANG WP equipment and micro-computers
and their associated workstations/terainals,
printers and telecommunications modems.

Purchase of Software 2

Purchase of software by the Mission to operate
av existing new automation equipment (hard-ware)
such as CP/M, Multiplan, DBASE II1 and Microstat,
LOTUS 1-2-3, ete.

Site and Facility 0

Cost of proposed site construction to prepare
for setting up a WANG VS or WANG OIS automation
system, such as raised floors, walls, air
conditioning and uninterruptible power sources.

SUB-TOTAL 27

135

140

35

38
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TABLE VIII (c¢) (Continued)

Fiscal

Item and Explanation 1984

2,

Years ($000)
1985 1986

Personnel

Mission will provide requirements below for
personnel involved in the information technology
functions, such as systems development and
operation, and the percentage of management and
secretarial personnel alsoc involved. Personnel
that use systems will not be included.

A, Compensation, Benefits and Travel 110

B. Workyears (2)

125 125

(3.0) (3.0)

Eguipment Rental, Space and Other Operating Costs

A, Lease of Equipment 0

Obligations for lease and maintenance
of non-government owned equipment (rented
equipment)

B. Space 0

Obligtions for lease of space to house
automation equipment, office spare for
personnel (direct-hire and contractaor)
involved in the Iinformation technoclogy
function (See 2A&B) including basic
utilities and house keeping services,

C. Supplies and Other 18.5

Obligations for supplies and software
rental (not included in a rental
contract for equipment) '

D. Non—Commercial Training 0

Obligations for planning and conducting
government operated training to prepatre
ugsers to make effective use of sutomation
Tesources. :

SUB-TOTAL: 18.5

30 35

34 39
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TABLE VIII (c) (Comtinued)

Item and Explanation

A

Commercial Services

This includes obligation for services where
payments are made to private industry.

A.

C.

Computer Time

Obligations to fund contract with a private

firm to provide computer time to the Mission,

Lease Telecommunications Services

Obligations for leased telephone lines and
other telecommunication mervices to obtain
data from other computers or to transmit

data., For Missions, where applicable include,

but identify separately, the lease of local

Fiscal
1984

Years
1985

($000)
1986

telephone lines and modems to reach the American

Embassy's Office of Communications for the
porpose of the transmission of data to and
from AID/W.

Operations and Maintensance

1. ggsration.

Include funds to be obligated for
contractor services to operate a WANG VS
computer or an OIS Systea (syatem
administrator and staff, not workstation
operators).

2., Maintenance

Include obligations for contracts to
maintain govermment-owned equipment

(hardwvare) and software that is curreatly
in place and that is to be acquired in 1A

1B above.

Systems Anslysis and Programming

Obligations for contractor services to design
and program mew ADP or O1S application systems

and to maintain existing systems

24

12

35

1.5

15

40

7.5
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TABLE VIII (c) (Continued)

Fiscal Years ($000)
Item and Explanation 1984 1985 1986

E. Systems Design and Engineering 0 0 0

(Do not complete — OMB requirement not
applicable to AID),

F. Studies and Other

Obligations for management and feasibility
studies, requirement definitions, aand
commerciel training.

SUB-TOTAL: 24 54,5 62.5
5. TOTALS
Total Obligations 179.5 353.5 264,5
Workyears (From item 24) (2) (3) (3)

6. Special Breakout

A, Amounts included in Mission allowances 152.5 178 195
for existing system. (Includes 2A, 3 and 4
(Services for equipment in place only)

B. Amounts included in Mission Allowances 27 175.5 69.5
for new or expanded systems. (Includes 1,
2A, 3 and 4.) (Equipment and services for
nev efforts beginning during the fiscal
year).
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INFORMATION TECHNOLOGY NARRATIVE

1. REDSO/WCA has the following automation equipment in place:

VS Configuration Operational Redundant Own
VS~80 Cpu 512k memory 1 1 Yes
Disk Drive 75mg 2265V1 3 1 Yes
600 lpm printer 5573 1 0 Yes
250 1pm printer 5572 1 1 Yes
2246C Workstations 14 0 Yes
2256C Workstatlons 2 0 Yes
Tape drive 2209 1 1 Yes
Daisy printer 65B81W 8 0 Yes

WP-5 1 o Yes

Wang PC (can be used on VS-80) 2 0 Yes

Apple Ile 1 o Yes

2. The primary use for the present V5-80 system is to support Word
Processing and the Mission Accounting and Control System (MACS).

In addition, several programs have been implemented to assist the
Accounting center process vouchers (Datel, Paytrack), Travel, Monthly
COLA preparation and other accounting functions. The system is also used
for a Contract Reporting System, statistical analysis, project monitoring
and processing data for small surveys performed by REDSO personnel.

The personal computers are used primarily for the spreadsheet and
word processing. We exchange data and word processing documents via
diskertes with West African USAIDS that presently have PC's and 01§
systems. The Apple Ile is used for RAPID presentations and is being used
to develop an Agricultural model somewhat like RAPID,

We are implementing a Work Scheduling System and a Cable tracking and

monitoring system.

3. We plan on upgrading the V5-80 to a VS-100 by June 30, 1985, In
addition, we plan to order two (2) 2B8mg disk drives, three (3) 2256C
Archiving workstations and one (1) Daisy printer. In the event that the
WANG operating systeam 6.20 is working properly, we intend to purchase
three (3) WANG PC's in place of the Archiving Workstations.

In order to better support other West African USAIDS and to provide
for portability of large data and document files, we are going to order
an IBM-PC and assoclated software to be installed by March 31, 1985,

We will be exploring the possibility of linking the REDSO VS-80 with
West African Missions that have ADP equipment and the AID/W computer
center.

Due to the increased workload brought about as a result of
jmplementing MACS and the continued growth of Word Processing
requirements at REDSO, we are going to increase the Data Processing staff
to include a Computer Operator/Data Entry Clerk during FY 85,
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Country/Office REDSO/WCA/Abid jan

FY 1986 ANNUAL BUDGET SUBMISSION

TABLE XI

P,L. 480 TITLE 1/111 REQUIREMENTS

(Dollars in Millions, Tonnage in Thousands)

Not Applicable

Actual Estimated Projected
FY 1984 FY 1985 FY 1986
$ MT $ MT $
COMMODITIES
Titie 1
Not Applicable
Total
of which
Title III

Comment :
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FY 1986 ANNUAL BUDGET SUBMISSION

TABLE XIII

PL 480 TITLE 11

Country: REDSO/WCA/Abid jan

Not Applicable
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FY 1986
REDSO/ESA
ANNUAL BUDGET SUBMISSION

Table of Conteunts

Table I - N/A
Table III ~ N/A
Table IV - N/A
Table V - N/A
Table VII - N/A
Table VIII - (Operating Expeuse
(a) Ianformatlion on U.S. PSD Costs
REDSO/ESA PDS Budget
Table XI - N/A

Table XII -~ N/A

June 1984

PAGE

73
700
70/
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TABLE VIII - OPERATING EXPENSE NARRATIVE

SECTION A — MANAGEMENT IMPROVEMENTS

The purpose of REDSO/ESA is to provide a full ramge of support
services such as engineering, legal, contracting, percurement,
project design and implementation oversight to all Missions in
the East and Southern Africa region. As such, REDSO/ESA
operating costs and workforce requirements are dependent upon
demands for these services. While a projection of estimated
savings and other expected benefits from a management
improvement program would not be objective under these
circumstances, 1t should be noted that despite the increase in
programs and activities in the region, both REDSO/ESA operating
costs and workforce have remained constant with exception for
inflationary increases. Through continuous budget review
efforts and scrutiny of operations, REDSO/ESA expects to
continue to maintain costs and personnel at minimum essential
levels.

SECTION B - JUSTIFICATION FOR FUNDING CHANGES

FY 1985 -~ Requirements for USPSC costs are projected
to decrease from FY 1984 as the result of
the transfer of a food aid specialist to
direct hire status and reduction in
Intermittent secretarial services resulting
from employing an additional FN secretary.

- All housing cost categories pertain ouly to
the Director of REDSO/ESA and reflect
Iincreases for representational chinaware
glassware, etc. and allowances.

FY 1986 - Foreign national PSC costs are projected to
increase over FY 1985 to cover both
inflation in salary rates and transfer to
PSC status of two employees resulting from
an imposed reduction in the FNDH ceiling.
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TABLE VIII - FY 154

ORGANIZATION

REDSQ/ZSA

{Including RIG Costs if Applicable)

PENSE _CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION PUMDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W PUKDED 0.C. 12
OTHER HISSION FULDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGMMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE — FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER FP.N. PSC COSTS
JCC COSTS PAID BY AIDR/W

QUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FPURN/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

E.C.

U100

Ulol
uloz
U103
Ulos
Ulos
U106
U107
uio8
U109
U110
ulll
Ull12
U1l3
U114
U115
Ull6
U117

U200

U201
U202
U203
U204
U205

U300

U301
u3o?2
U303
U304
U303
u3oe

U400

U401
U402
U403
U404
Ua0ds
U406
U407
U408
U409

DOLLAR TRUST TOTAL
0.C. ~ FUKNDED FULDED BUDGET UNITS
2.188.8 "2.188.8 xxxx
110 1,587.7 1,587.7 30.9
112
116 15.0 15.0 zxxxx
119 EXXXX
119 —- XIXXZX
126 103.7 103.7 17.0
120 126.0 126.0  xxxxx
128 - e XXXIX
179 . 33.6 XXX
129 16.9 163 srers
212 22,8 . 0.
22 97.0 7.0 10.0
212 83.9 83.9 26.0
22 70.7 0.7 26.0
215 21.3 2.3 15.0
215
215 10.2 10.2 12.0
75.8 75.8  xxxxx
114 66.5 665 7.0
115 5.6 5S¢ 1.0
119 XXXXX
129 3.7 3.7 xxxxx
13 XXXXX
131.2 131.2  xxxex
258
113 -—B6.8 —_B64.8 5.3
255 XXXIX
113 44.4 44.4 _R.0
255 LXXXX
113
23.5 _23.5 xxxxx
235 11.5 11.5 1.0
235 4.0 4.0 xzx:x
259 .5 3.5 xxIxxx
127
311 XEXXX
22 XXXXX
254 4.0 4.0 xxxxx
254 XIXXY
252 .5 -5 xrxrx

6(ARS) - 4/84
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ABLE VIII - FY 1984
QRGANIZATION

EYPENSE_CATEGORY
OFFICE_OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV,
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRAMSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
8YXIE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORHATION MEETINGS
TRAINING ATTENDANCE
CONFEREKCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS -~ CONT.
KGT./PROF, SVCS. - CONT.
SPEC.
ALL OTHER CQDE 25

TOTAL 0.E. BUDGET.
RECONCILIATION
OPERATING ALLOWANCE REQUEST

OTIHER IKFORHMATION:

STUDIES/ANALYSES CONT.

REDSQ/ESA
{Including RIG Costs if Applicable)
DOLLAR TRUST TOTAL

F.C. 0.C. FUHDED FUNDED BUDGET UMNITS
Us00 £12.0 612.0  xxxxx
U501 234 XXXXX
uso2 234 XXXXX
U503 259 XXXXX
U504 310 XXXXX
U035 312 XXXXX
U506 319 XXXXX
Uso?7 22 - XXXXX
U508 230 23.0 23.0 XXXXX
UsQs 254 XXXXX
Us1l0o 24 XXXXX
U511 210
U512 210 )
U513 210 529.0 529.0 378
US14 210 2.3 2.3 1
Us15 210 6.7 6.7/ 2
Usleé 210 22.0 22.0 8
U517 210 10,0 10.0 6
Us1s 26 12.0 12.0 XXXXX
Uslo 257 XXXEX
us20 259 XXXEX
Us21 259 XXXXX
us22 259 XXXXX
U523 259 7.0 7.0  xxxxx

3,031.3 3,031.3 xxxxx

1.762.3 1.762.3 xxxxx

1,269.0 1,269.0 S

$ 200.0
RSH. 13.87

Doller requirement for local currency costs

Exchange rate used (as of Hay 1, 1984)
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JABLE VIIT -~ PY 1985
REDSO/ESA

ORGAHTIZATION

(Including RIG Conts if Applicable)

PENSE CATEGORY

U.S., DIRECT HIRE

U.S. CITIZENS BASIC PAY
PI/TEKP U.S. BASIC PAY
DIFPERENTIAL PAY

OTHEER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUKDED 0.C.12
POST ASSIGN#EHT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE -~ TRAVEL

HOHME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 213 TRAVEL

FOREIGH NATICHAL DH

BASIC PAY

OVERTIKE, HOLIDAY PAY
ALL OTHER CODE 11 - PN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC — SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC — SALARY/BENEFIIS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. PURN/EQUIP.
TRANS. /PREIGHT - CODE 311
SECURITY GUARD SERVICES
OFPICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

E-C.
V100

Ul0l
ulo2
U103
Ulo4
U105
U106
U107
U108
Ulo9
ullio
Ul1l
Uliz
Uil3
Ulla
U115
Ull6
U117

U200

U201
u202
U203
U204
uzo5

U300

U301
U302
U303
U304
usos
u3oé

U400

U401
U402
U403
U404
U405
UAQb6
U407
U408
U409

0.C,

110
112
116
119
il19
126
120
128
129
129
212
22

212
22

215
215
215

114
113
119
129
13

258
113
255
113
255
113

235
235
259
127
311
22

254
254
252

DOLLAR TRUST TOTAL
PUNDED. FUNDED  _BUDGET_ UNITS
2,163.2 2.163.27 mms
1.640.0 1.640.0 30.0Q
15.0 15.0 xxxxx
XIXXX
IIXXX
—112,] 1121 18.0
131.0 131.0 xxxxx
IIXXX
35.0 5. XIXIX
20.9 EXIXIx
24.0 24 0 £.0
85.0 R& .0 .0
— 30,5 0.5 100
. 51.5 81 € lﬂ.ﬁ
— ﬁ.z £.2 ﬁ.gn
12.0 12.0 1o o
85.7 85.7 gxxxz
—72.2 —715.2 2.0,
6.3 —6h.3 1.0
XXXx2
4.2 4,2 xxxxx
XIXRX
94.9 94.9 XX2X
53.0 53.0 3.0
IXXXX
41.9 41.9 7.0
XXXXX
33.1 33.1 XXXXX
12.0 12.0
4.4 4.4 XIXXX
4.0 4.0  xxxxx
4.5 4. .5 XIXIX
1.5 1.5  Xxxxx
4,2 4.2 XXXXY
1.5 1.5  zxxxx
1.0 1.0 XXEIXX

B(ABS) - 4/84
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TABLE VIIT - FY 1085

ORGANIZATION  REDSO/ESA
{Including RIG Costs If Applicable)

DOLLAR TRUST TOTAL

EXPENSHE CATEGORY F.C. 0O.C. FUNDED FUNDED BUDGET UNITS

OFFICE .OPERATIONS Us00 £89.5 689.5 xxxxx
RENT Usol 234 xXXxeX
UTILITIES us02 234 XXXXX
BUILDING HAINT./RENOV. U503 259 XXXXIX
QOFFICE FURN./EQUIP. US04 310 XXXXX
VEHICLES Usos 312 g _4 9.4 yyxxx
OTHER EQUIPHENT us06 319 XXXXX
TRANSPORTATION/FREIGHT uso? 22 1.6 1.6 xxxxx
COMMUNICATIONS U508 230 25.0 25.0 xxxxx
SECURITY GUARD SERVICES Us09 254 XXXXX
PRINTIKG Us1io 24 XXXXX
RIG/IX OPERATIONAL TRAVEL Usli 210
SITE VISITS - IN COUHIRY U512 210
SITE VISITS - OTHER U513 210 562.5 562.5 375
INFPORMATION HEETINGS U514 210
TRAINING ATTENDANCE Usis 210 10.0 10.0 3
COMFERENCE ATTENDANCE Usie 210 25.0 25.0 5
OTHER OPERATICHAL TRAVEL 517 210 25.0 25.0 5
SUPPLIES AND HMATERIALS U518 26 17.0 17.0  xxxxx
FAAS U519 257 XXXXX
CONSULTING SVCS -~ CONT. Us2o 259 XXXXX
MGT./PROF. SVCS. — CONT. Us21 25% XXXXX
SPEC. STUDIES/ANALYSES CONT. U522 259 XXXXX
ALL OTHER CODE 25 us23 259 14,0 140 xxxxx
TOTAL O.E. BUDGET 3.066.4 3,066.4 xxxxx
RECONCILIATION 1,821.0 1,821.0 xxxxx
OPERATING ALLOWANCE REQUEST 1.245.4 1,245.4 xxrxx
QOTHER INFORMATION:
bollar requirement for locsl currency costs $ 210.0
Exchange rate used (as of May 1, 1984) KSH 13.87
Estimated Wage Increases — FY 1984 to FY 1985 5%
Estimated Price Increeses - FY 1984 to FY 1985 10%

g(AB3) - 4(84
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TABLE VIII -~ FY 1986

ORGANIZATION RrpSO/FSA

{Including RIG Costs If Applicable)

EXPENSE CATEGORY

U.S. DIRECT WIRE

U.S. CITIZEBHS BASIC PAY
PTI/TIEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOVWARCES
RETIREMENT - U.S.

LIVIRG ALLOWANCES

OTHER AID/W FUHDED 0.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGMHENT - TRAVEL
POST ASSIGNAENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TIRAVEL

FOREIGH HATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 -~ FN
ALL OTHER CODE 12 - FN
BENEFIIS FORMER FN PERS.

CONTRACT PERSOHNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFIIS
ALL OTHER U.S. PS5C COSTS
F.N. PSC - SALARY/BENEFIIS
ALL OTHER F.N. PSC COSTS
JCC COSIS PAID BY AID/W

HOUSTNG

RENT

UTILITIES

RENOVATION AND MAINT
QUARTERS ALLOWANCE
PURCHASES RES. PURN/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES

OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

DOLLAR TRUST TOTAL

F.C. 0.C. FUNDED FUNDED BUDGET = UNITS
U100 2:,420.56 2.420.6 yyyxx
U101 110 1,685.0 1,685.0 30.0
ule2 112

vio3 116 15.0 15.0 xxxxx
U104 119 XXXXX
U105 119 XXXXX
U106 126 133.1 133.1 22.0
Uo7 120 135.0 135.0 xxxzx
UloB 128 - XXXEX
Ul09 129 36.0 36.0 xxxxx
ullo 129 32,2 32.2 zxxrx
Ulll 212 56.0 56.0 14.0
Ull2 22 155.0 155.0 14.0
vil3 232 £5.3 65,3 23.0
Ulls 22 9g. 0 96.0 23.0
Ulls 215

Ulleé 215

U117 215 120 12.0 10.4
uz200 73.2 73.2 IXXIX
U201 114 _£4.3 £4.3 5.5
y202 115 5 4 5.4 -
U203 119 IXXXX
U204 129 3.5 3.5 xxxxx
U203 13 XXRXX
U300 1312.0 117.0 xzrxx
U301 258

U302 113 57.0 572.0 3.0
U3o3 255 XXXXX
U304 113 6£0.0 60.0 5.0
U305 255 XXX
U306 113

400 28,3 28.3 xxxxx
U401 235 12.0 12.0 1.0
U402 235 4.8 5.8 XIXIXX
U403 259 4.5 4.5 xxxxx
U404 127

U403 311 XXXXX
U406 22 XXXIX
U407 254 4.5 4.5 xxxxx
U408 254 1.5 1.5 xxxxx
U409 252 1.0 1.0 zxxxxx

JO(ABS) - 4/84
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TABLE VIIT ~ FY 1686

ORGANTI? LTION

REDSO/ESA

(Including RIG Costs if Applicable)

EXPENSE CATEGORY

OFFICE OPZERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS - IN COUNIRY
SITE VISITS -~ OTHER
TNFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLILCS AND HATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS. - CONT,.
SPEC. STUDIES/AHALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATIKNG ALLOWANCE REQUEST

OTHER INFORMATION:

Dollaer requirement for local currency costs

Exchange rate used (as of Hay 1, 1984)

Estimsted Wage Increases — FY 1985 to FY 1986

Estimated Price Increases — FY 1985 to FY 1986

DOLLAR TRUST TOTAL
F.C. 0.C,. FUNDED FUNDED BUDGET UNIYZS
U500 729.0 729.0  syyxx
Uso1l 234 XXXXX
U362 234 XXXIX
U503 259 XXXXX
U504 310 XXXXX
U505 312 LXXXX
Us06 319 XXXXX
uso7 22 XIXXX
USO8 230 27,0 27.0  xxxxx
us09 254 XXXXX
uslo 24 XXXXX
U511 210
U512 210
Us13 210 600.0 &00.0 375
UsSl4 210
Us1s 210 1.0 11.0 3
Usle 210 27.0 27.0 5
usl7 210 27.0 27.0 5
Usls 26 19.0 19.0 xxxxx
Usle 257 XXXXX
U520 259 XXXXX
Usz1 259 XXXXX
us22 259 XXXXX
U523 259 18.0 18.0  gyxxx

.3.368.1 3,368.)  xxxxx

1,871.0 1,871.0 yxxxx

1,497.1 },497.1 —

s 210.0
KSH 13.87
_15%
10%

11(ABS) 4(84
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TABLE VIII(a) - INPORMATION ON U.S. PSC COSTS
(Function Codes U302 and U303)

ORGANIZATION REDSO/ESA

Job Title/Position Description FY 1984 PY 1985

FOOD AID SPECIALIST $ 20.0 -
(1/84-7/84)

TECHNICAL EXPERT - EVALUATION
(SHORT-FALL IN PD&S ALLOCATION) 5.6 -
(10/83-12/83)

CONPERENCE COORDINATOR -
ADMIN, ASST. 3.2 -
(10/83-2/84)

ASST. LIBRARIAN 1.6 -
(11/83-12/83)
SECRETARY/TYPIST 5.2 -
(11/83-4/84)
SECRETARY/TYPIST 3.2 -
(11/83-2/84)
SECRETARY/TYPIST 17.0 18.0
(9/84-9/85) (9/85-9/86)
SECRETARY/TYPIST 12.0 15.0
(6/84-6/85) (6/85-6/86)
IBRARIAN 19.0 20.0
(9/84-9/85) (9/85-9/86)

$ 86.8 $ 53.0

FY 1986

19.0
(9/86-9/87)

17.0
(6/86-6/87)

2.0
(9/86-9/87)

3 57.0
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FY 1985 A INUAL BUDGET SUBMISSION

REDSO/ESA PDS BUDGET
FY 1985

Project No. 623-0510

ARDN

Enhance REDSQ Support Capability

Review and Restructuring of Parastatals
Fund Existing Social Scientist PSC

Fund Existing Pesticide Advisor PSC

Fund new Project Officer PSC

Sub-Total

POP

Fund Existing Population Assistant PSC
Bureau of Census RSSA for Data Collection
Preassessments, Analysis

Enhance REDSO Support Capability

Sub-total

$100,000
$200,000
$100,000

$§ 30,000

$100,000

$530,000

$ 30,000

$ 50,000

$ 30,000

$110,000
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Fund Existing Environmental Advisor PSC

Fund Existing Energy Advisor PSC

Enhance REDSO Support Capability

Sub-total

Total Requirements

$100,000

$100,000

$ 25,000

$225,000

$865,000
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FY 1986
NIGERIA
ANNUAL BUDGET SUBMISSICN

Table of Contents

I~ N/A
111 - N/A
IV - N/A
V - N/A
VII - N/A
VII1 - Operating Expense
(a) Informatlon on U.S. PSD Costs
(b) Allother Cost 25 Detalil
{c) Obligation for Acquisition
Operation and Use of Information
Technology System
XI - N/A

XII - N/A

PAGE

/09
/IS5

P2ZA
)77

June 1984
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FY 1986 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOINT ($000)

FY 1983 FY 1984 —FY 1985-- FY 1986 ——-PLANNING PERIOD-————~
ACTUAL ESTIMATE CP ESTIMATE AAPL 1987 1988 1989 1990

Nigeria - N/A

1(ABS) - 4/84
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OPTIONAL
FY 1986 ANNUAL BUDGET SUBMISSION
TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION

($000)

APPROPRIATION ACOCUNT FY 84 FY 85 FYB6
PROJECT NO. TITLE L/G ESTIMATE ESTIMATE AAPL

Nigeria ~ N/A

2(ABS) - 4/84
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OPTI(NAL

ATID PROGRAM IN FY 1986
ANUAL BUDGET SUBMISSICN
TABLE V - PROPOSED PROGRAM RANKING

DECISION INIT
PROGRAM FUNDING
RANK NEW/ LOMN/ ($000)
PROUECT TITLE CONT GRANT APPRCP INCR ot |

Nigeria - N/A

4(ABS) - 4/84
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TABLK VIII - FY 1984

I AID/Nigeria

{Including RIG Costs if Applicable)

EXPENSE CATEGORY
U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED O.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FORRIGN NATIONAL Di

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FM
BENEFITS FORMER FN PERS.

CONTRACT PERSOMNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFIIS
ALL OTHER F.N. PSC COS8TS
JCC COSYS PAID BY AID/W

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURM/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

!lgl
U100

U101
U102
U103
Ul0o4
U103
U106
U107
U108
Ul09
Ul10
Ulll
Ull2
U113
Ulla
U113
Ullé
Ull7

U200

uzol
U202
U203
Uzo4
U205

U300

U301
U302
U303
U304
U303
U306

UA00

G401
U402
U403
UAOA
U405
U406
U407
Ua0s
U409

DOLLAR TRUST TOTAL
Q.C. _PUNDED _FUNDED  _BUDGET  UMIIS
152.3 152.3  xzxEx
110 90.0 90.0 2.0
112 - - -
116 22.7 22.7 EXXXXX
119 1.0 1.0 EXXEX
119 = = EEXKI
126 - -
120 6.4 6.4 Ex3xX
128 5.5 5.5 EIXEX
129 3.2 3.2 Exx3:
129 1.0 1.0 EXXXL
212 5.0 5.0 1.0
22 12.0 12.0 1.0
212 - - =
22 - - _
215 - - -
215 1.6 1.6 2.0
215 3.0 3.0 2.
49.3 49.3 xzx3x
114 40.0 40.40 2.0
115 2.0 2.0 1D.1
119 1.6 1.5  xxzxix
129 5.7 ~ 5.7 xxxEx
13 - - EXXXX
74.2 74.2 xxxxx
258 .
113 44.2 T T a2 1.3
255 - = “SREXE
113 _ _30.0 _ = TT30.0 1.5
253 = = x3xxz
113 - - -
14.5 14.5 xaxxz
235 - - -
235 12.0 12-0 xxxxx
259 - - IRXXZ
127 - -
k)51 - - EXXXX
22 - - ERXEX
254 —Q 2.0 zxxxxa
254 - - IZXXR
252 0.5 0.5 xzrxx
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TABLR VIII -~ ¥FY 1984
ORGANIZATION AID/Lagos

{(Including RIG Costs if Applicable)

EXPENSE CATEGORY

OFFPICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV,
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/IY OPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS — CONT.
MGT./PROF. SVCS. - CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFOBMATION:

Dollar requirement for local currency costs

F.C.
Us00

U501
[1:1+ 74
U503
U504
U503
Us06
U507
Us08
U509
Uslo
Usil
U512
U313
Usla
U513
us1eé
U517
Usls8
U519
us520
Uszl
us22
us23

DCI

234
234
259
310
312
319
22

230
254
24

210
210
210
210
210
210
210
26

257
259
259
259
259

Exchange rate used (as of May 1, 1984)

DOLLAR TRUST TOTAL

_FUNDED ~ _FUNDED  _BUDGET  UNITS

147.8 147.8 ZXZIX

- - IXXXX

— — EXXRX

0.5 0.5 xxxax

13.7 13.7 xxxxx

- - EXXXX

- IXXXX

3.0 3.0 xxxxx

- - XXXXX

- - XXXXX

- - XXXXX
—18.0 18,0 _30.0
16.0 16.0 6.0
4.0 4.0 _2.0
9.0 9.0 _ 3.0
3.0 3.0 2.0

7.0 1.0 XIXXIX

3.9 63.9 xxxIX

- - XXXXX

- - XXAXX

- — XIXIX

9.7 9.7 xxzxxx

438.1 438.1 XXXAX
188.1 188.1 XXXXX
250.0 250.0 xxxxx

13724
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TABLE VIII - FY 1986
ORCANIZATION AID/Nigeria
{Including RIG Costs if Applicable)
DOLLAR TRUST TOTAL

EXPEMSE CATEGOKY FC. Q.C. _FADED  _FUMDED  _BUDGRT = WAUTS
U.8. DIRECT HIRE U100 289.4 289-4 om
**U.8. CITIZENS BASIC PAY Ul 110 179.1 179.1 3.0

PT/TEMP U.S. BASIC PAY U102 112 - ~ =
DIFPERENTIAL PAY UlQ3 116 44.8 44.8 EEXZ1
OTHER AID/W FUNDED 0.C. 11 U104 119 2.5 2.5 @
OTHER MISSION FUMDED 0.C 11 U105 119 - - I3XXE

EDUCATION ALLOWANCES V106 126 - - -
RETIREMENT - U.S. U107 120 12.5 _ 12.5 Exgxx
LIVING ALLOWANCES U108 128 11.0 11.0  zzxxx
OTHER AID/W FUNDED 0.C. 12 U109 129 £.3 6.3 ExEEk
OTHER MISSION FUNDED 0.C.12 U110 129 = _ EEXXX

POST ASSIGMMENT - TRAVEL U111l 212 - - -

POST ASSIGMMENT - FREIGHT vz 22 - - -
HOME LEAVE - TRAVEL U113 212 7.0 _2.0
HOME LEAVE - PREIGHT vlle 22 11.0 11.0 2.0
EDUCATION TRAVEL U11s 215 3.8 3.8 _2.0
R AND R TRAVEL U116 215 5 4 5.4 _4.0
ALL OTHER CODE 215 TRAVEL v117 215 £.0 6.0 _4.0
FOREIGH MATIONAL DY uz00 57.1 57-1 gugz
BASIC PAY Uz01 114 46.0 46.0 2.0
OVERTIME, HOLIDAY PAY U202 115 2.3 .3 U.1
ALL OTHER CODK 11 - FN U203 119 2.8 2.8 gxyxx
ALL OTHER CODE 12 - PN Uzo4 129 6.0 6.0 xzzyz
BENEFITS FORMER FN PERS. U205 13 - - ERXEX
CONTRACT PERSOMNEL U300 76.0 76.0 zxpxg

PASA TECHNICIANS U301l 258 - - -
U.S. PSC - SALARY/BENEFITS U302 113 60.0 60.0 _1.6
ALL OTHER U.8. PSC COSTS U303 255 - - EEXE
F.N. PSC - SALARY/BENEFITS U304 113 16.0 16.0 _1.0
ALL OTHER P.N. PSC COSTS U305 255 - - EXEEX

JOC COSTS PAID BY AID/W U306 113 - - -
HOUSING UA0O 91.0 91.0 IREXE
RENT vaol 235 50.0 50.0 1.0
UTILITIES U402 233 26,0 <6.0  xyyzz
RENOVATION AMD MAINT. U403 259 5.0 50

QUARTERS ALLOWANCE UAOA 127 - -

PURCHASES RES. FURN/EQUIP. U405 311 3.0 3.0 zam
TRANS . /FREIGHT - CODE 311 Us06 22 2.0 2.0 IEEIX
SECURITY GUARD BERVICRS UA07 254 4.5 4.5 xXIXX
OFFICIAL RESIDENCE ALLOW. UAOS 254 - - EEEXE
REPRESENTATION ALLOWANCE UA09 252 0.5 0.5 X3XI%

L 5 4
Third U.S. direct hire position is projected only in terms of bud-
ggt/planning and is in no way a commitment to concur in the estab-
lishment at this time of the third position.

10(ABS) - 4/84
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TABLE VIIT - FY 1986

ORGANIZATION AID/Nigeria
{Including RIG Costs if Applicable)

EXPENSE CATEGORY
OFFICE OPE ON

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUABRD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS - IN COUNTIRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS. ~ CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 25
TOTAL O.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirement for local currency costs

F.C,
usoo

Us01
U502
U503
US04
U305
Us0é
uso7
Us08
us09
U510
Usll
U512
U513
U514
U313
Usl6
Us17
U518
U519
Us20
Us21
U522
U323

c.C.

234
234
259
310
312
319
22

230
254
24

210
210
210
210
210
210
210
26

257
259
259
239
259

Exchange rate used (as of May 1, 1984)

Estimated Wage Increases — FY 1985 to FY 1986
Estimated Price Increases - FY 1985 to FY 1986

DOLLAR TRUST TOTAL
FUNDED FUNDED BUDGET UNITIS
289.0 289.0 XXXEX
- - XXXXX
- - IXXXX
2.5 2.5 XXEXX
2.0 2.0 XXXXX
16.0 16.0 XXXXX
3.0 1.0 XXXXX
5.0 5.0 LXXXX
- - XXXXX
- - XXXIX
- - LXXXX
715.0 75.0. £0.0
—40.0 40.0 20.0
6.5 6.5 2.0
2.5 2.5 1.0
10.0 10.0 3.0
_10.0 ~lo.0 _3.0
_le.5_ 16.5 IXXXX
83.0 g£3.0 XXXXX
- - IXXXX
- - XXXXX
- - XXXEX
17.0 17.0 XXXXA
802.5 802.5 —
315.6 315.6 XXXXR
486.9 486.9 XXXZX

279.8

$1.00 = Naira 0.7524

10%

10
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TABLE VIII - FY 1985
AID/Nigeria
{Including RIG Costs if Applicable)
DOLLAR TRUST TOTAL
EXPENSE CATEGORY BC. O.C, _FUNDED _FUNDED X _DUDGET  WNIIZ
U.8. DIRECT HIRE U100 298,3 298.3 xxxEx
** y. 8. CITIZENS BASIC PAY U101 110 175.9 175.9 3.0
PT/TEMP U.S. BASIC PAY U102 112 - - _
DIFFERENTIAL PAY U103 116 44.0 44.0 gz
OTHER AID/W FUNDED 0.C. 11 U104 119 2.0 2.0 XEEER
OTHER MISSION FUNDED 0.C 11 U105 119 - - e
EDUCATION ALLOWANCES U106 126 12.8 12.8 1.0
RETIREMENT - U.S. U107 120 1213 12.1 =KX
LIVING ALLOWANCES U108 128 10.9 10.9 zzzxz
OTHER AID/W FUNDED 0.C. 12 U109 129 6.1 6.1 ExExz
OTHER MISSION FUNDED 0.C.12 U110 129 L0 1.0 ERXEX
POST ASSIGNMENT - TRAVEL U1l 212 2 g 2.5 1.0
POST ASSIGNMENT - FREIGHT V112 22 14.0 14.0 1.0
HOME LEAVE - TRAVEL U113 212 3.0 3.0 2.0
HOME LEAVE - FREIGHT Ulla 22 1.0 3.0 2.0
EDUCATION TRAVEL U11s 215 - _ _
R AND R TRAVEL vlle 215 4.8 4.8 2.0
ALL OTHER CODE 215 TRAVEL V117 215 6.0 6,0 4.0
FOREIGN NATIONMAL DH v200 52.0 _  __52.0
42.0 42.0 2.0
BASIC PAY U201 114
OVERTIME, HOLIDAY PAY U202 115 2.0 2.0 0.1
ALL OTHER CODE 11 - PN V203 119 2.5 7.5
ALL OTHER CODE 12 - PN U204 129 5.5 5.5 3EEX
BENEFITS FORMER FN PERS. U205 13 — — EE5ER
CONTRACT PERSOMMEL U300 76.0 760
PASA TECHNICIANS U301 258 = =
U.S. PSC - SALARY/BENEFITS U302 113 50.0 80.0 1.8
ALL OTHER U.S. PSC COSTS U303 255 - =
F.B. PSC - SALARY/BENEFITS u3locs 113 16.0 16.0 f.o
ALL OTHER F.N. PSC COSTS U305 255 - - EAEER
JCC COSTS PAID BY AID/W U306 113 - _ -
HOUSING UA00 141.8 141.8 o
RENT U401 235 50.0 50.0 1.0
UTILITIES UA02 233 240 200 pum
RENOVATION AND MAINT. UAO3 239 5.0 5.0 K
QUARTERS ALLOMANCE UAO4 127 - - -
PURCHASES RES. FURN/EQUIP. U405 311 34.0 4.0 ZEXER
TRANS. /PREIGHT - CODE 311 U406 22 24.13 24 .3 IXXxz
SECURITY GUARD SERVICES UAO? 234 4.0 A0 IIXXKZ
OFFICIAL RESIDENCE ALLOW. UA08 254 - - SIXER
REPRESENTATION ALLOWANCE Ua09 252 0.5 0.5 EIXEZ

*k
Third U.S. direct hire position is projected only in terms of budget

planning and is in no way a commitment to concur in the establish-
ment at this time of the third position.

8(ABS) - 4/84
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TABLE VIII - FY 1985

ORGANIZATION AID/Nigeria
(Including RIG Costs if Applicable)

EXPENSE CATEGORY

OFFICE O 10
BENT
UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS - IN COUNIRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT,
MGT./PROF. SVCS. - CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 235
TOTAL O.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirement for local currency costs

F.C.

e ———

U500

Uso1
U502
U503
US04
Usos
U506
U507
U508
U509
U510
Us11
Us12
U513
US14
US15S
Us16
us17
US18
U519
U520
U521
Us22
U523

Q.C.

234
234
259
3lo
312
319
22z

230
254
24

210
210
210
210
210
210
210
26

257
259
259
259
259

Exchange rete used (as of May 1, 1984)

Estimated Wage Increases - FY 1984 to FY 1985

DOLLAR TRUST TOTAL

FUNDED FUNDED _BUDGET  UNITS

308.0 308.0 EIXZX
- = XXXXX
- - XXXXX
2.0 2.0 XIXXX
32.3 32.3 EXXXX
12.0 12.0 XEXXX
3.0 3.0 IEXXIX
18 .7 18.7  XXXXX
- = XXXXX
= - XXXXX
- - XXX
0.0 70.0 60.0
39.0 39.0 20.0
.0 6.0 2.0
2.0 2.0 1.0
9.0 9.0 3.0
9.0 3.0 3.0
15.0 15.0 XXXXX
5.0 5.0 XXXXX
- - IXXXIX
- - XXXXX
= = EXXXX
150 15.0 XXXXX

876.1 876.1 XIXXX

315.3 315.3 XXXXX

560.8 560.8 XXXXX

<61.2
$1.00 = Najra 0.7524

Estimated Price Increases - FY 1984 to FY 1985

=%
10%

9(AB3) - 4/84
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(Puaction Codes U302 and U3IOY)

ORGANIZATION AID/Nigeria
Job Title/Posjtion Description FY 1984 FY 1983 FX 1986

Secretary - Regular secretarial duties $15,200 $20,000 $20,000
{10/1/84-9/30/84)

Family Planning Consultant - to advise $10,475 20,000 20,000

on family planning matters. {(6/27 - 7/28/84)

Contract Specialist - to assist with $12,035 - -

contract negotiations/management. (6/27 - 7/28/84)

Communication/Media Specialist ~ to $ 6,890 20,000 20,000

carry out evolving responsibilities with (5/1 - 6/1/84)
the Ministry of Information and an in

depth study of the media in relation to

family planning.

12(ABS) - 4/84
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b) - oge 2 1
(Function Code U523)
ORGANIZATION
Description of Service PY 1984 FY 1985

None exceeds $20,0600

13(ABS) - 4(84
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TABLE VIII{c)

OBLIGATIONS FOR ACQUISITION, OPERATION

AND USE OF INFORMATION TECHNOLOGY SYSTEMS

Item and Explanation

Capital Investment

A.

Purchase of Hardware

Purchase of automation equipment
by the Mission; such as WANG VS
mini-computer, WANG OIS System,
WANG WP equipment and micro-
computers and their associated
workstations/terminals, printers
and telecommunications modems.

Purchase of Software

Purchase of software by the
Mission to operate an existing or
new automation equipment (hard-
ware) such as CP/M, Multiplan,
DBASE II and Microstat, LOTUS
1-2-3, etc.

Site and Facility

Cost of proposed site construction
to prepare for setting up a WANG
VS or WANG OIS automation system,
such as raised floors, walls, air
conditioning and uninterruptible
power sources.

SUBTOTAL

Fiscal Years ($000)

1984

1985

1986

N/A

14 (ABS) - 4/84
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TABLE VIII{c) {continued)

Fiscal Years ($000)
Item and Explanation 1984 1985 1986

2. Personnel
Mission will provide requirements
below for personnel involved in the
information technology functions,
such as systems development and
operation, and the percentage of
management and secretarial personnel
also involved. Personnel that "use
systems will not be included.

A. Compensation, Benefits and Travel

B. Workyears ( y { Y o )

3. Equipment Rental, Space and Other Operating Costs

A, Lease of Equipment
Obligations for lease and
maintenance of non-government
owned equipment {(rented equipment)

B. Space
Obligations for lease of space to
house automation equipment,
office space for personnel
(direct~-hire and contractor)
involved in the information
technology function (See 2A&B)
including basic utilities and
house keeping services,

15(ABS) - 4/84
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TABLE VIII{c) {(continued)

Item and Explanation

C. Supplies and Other
Obligations for supplies and
software rental (not included in
a rental contract for equipment)

D. Non-Commercial Training
Obligations for planning and
conducting government operated
training to prepare users to make
effective use of automation
resources.

SUBTOTAL

Piscal Years ($000)
1984 1985 1986

4.

Commercial Services

This includes obligation for
services where payments are made to
private industry.

A. Computer Time
OEEigatlons to fund contract with

a private firm to provide
computer time to the Mission.

B. Leased Telecommunications Services
Obligations for leased telephone
lines and other telecommunication
services to obtain data from
other computers or to transmit
data. Por Missions, where
applicable include, but identify
separately, the lease of local
telephone lines and modems to
reach the American Embassy's,
Office of Communications for the
purpose of the transmission of
data to and from AID/W.

C. Operations and Maintenance
(1) Operations

Include funds to be obligated
for contractor services to
operate a WANG VS computer or
an OIS System (system
administrator and staff, not
workstation operators).

16(ABS) - 4/84
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TABLE VIII(c) (continued)

Item and Explanation

cC.

(2) Maintenance
Include obligations for
contracts to maintain
government-owned equipment
(hardware) and software that
is currently in place and
that is to be acquired in 1A
and 1B above.

Systems Analysis and Programming

Obligations for contractor
services to design and program
new ADP or QOIS application
systems and to maintain existing
systems.

System Design and Engineering
(Do not complete - OMB
requirement not applicable
to AID.)

Studies and Other

Obligations for management and
feasibility studies, requirement
definitions, and commercial
training.

SUBTOTAL

Fiscal
1984

Years ($000)
1985 1986

XXXX

XXXX XXXX

5. TOTALS

Total Obligations

Workyears (From item 2A) { )y ( Y ! )
6. Special Breakout

A.

Amounts included in Mission
allowances for existing systems.,
(Includes 2A, 3, and 4)
(Services for equipment in place
oniy.)

Amounts included in Mission
allowances for new or expanded
systems. (Includes 1, 2A, 3 and
4.) (Equipment and services for
new efforts beginning during the
fiscal year.)

17 (ABS)
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COMMODITIES

Title I

Total

-121-

Country/0Office

FY 1986 ANNUAL BUDGET SUBMISSION
TABLE XI

P.L. 480 TITLE 1/111 REQUIREMENTS
(Dollars in Millions, Tonnage in Thousands)

Actual Estimated Projected
FY 1984 FY 1985 rY 1986
$ MT $ MT $ MT

of which
Title III

Total

COMMENT :

18(ABS) - 4/84
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FY 1986 ANNUAL BUDGET SUBMISSION

TABLE XII

Country/Office

PL 480 TITLE I/III

Supply and Distribution
{000 Metric Tom)

STQCK SITUATION FY 1985

Commodity -
Beginning Stocks
Production
Imports

Concessional
Non~Concessional
Consumption
Ending Stocks

Estimated FY 1986

Commodity -
Beginning Stocks
Production
Imports

Concessional
Non-Concessional
Consumption
Ending Stocks

Commodity -
Beginning Stocks
Production
Imports

Concessional
Non~Concessional
Consumption
Ending Stocks

Comment

19(ABS) - 4/84
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FY 1986 ANNUAL BUDGET SUBMISSION
TABLE XIII

PL 480 TITLE 1I

I. Country

Sponsor's Name

A. Matermal and Child Health..... cerresaans shsesernae Total Recipiemts
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
Total MCH I
B. School Feeding............. cesarrenasane e emvenaee Total Recipients
No. of Recipients {Thousands)
by Commodity Name of Commodity RGS Dollars

Total School Feeding

€. Other Child Feeding........... cednsssacensanns .Total Recipients
No. of Recipients {Thousands)
by Commodity Name of Commodity XGS Dollars

Total Other Child Feeding

D. Food for Work........... sasssssrnsssesenane ....Total Recipients
¥o. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars

Total Pood for Work

E. Other (Specify).cevvecnnnnsnnnane theessne .+.s+.Total Recipients
No. of Recipients (Thousands)
by Commodity Name of Commodity XGS Dollars
Total Other .

11. Sponsor's Name

20{ABS) - 4/84
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FY 1986
RPMC/KENYA
ANNUAL BUDGET SUBMISSION
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FY 1986 - ABS

RFMC ACTION PLAN

RFMC/NAIROBI

RFMC does not have an approved long-range CDSS strategy similar to
that under which a mission normally operates. RFMC is an regional
organisation performing accounting and financial management services
to USAID missions in East and Southern Africa. However, RFMC does
have its own long-range strategy for this operation and has
developed an action plan for FY 1985 and FY 1986.

The long-range strategy for RFMC 1s to provide accounting services
to client posts with and without their own controller staff and ADP
oversight, training, and assessment of equipment requirements. For
those Missions without their own controller staffs, RFMC will
broaden its capability to provide a full range of financial
management services including financial analysis and advice on
Agency financial procedures and policies.

RFMC has completed, in early FY 1984, the conversion of all
accounting records to the Agency's new computerized Mission
Accounting Control System (MACS) which will facilitate both the
accounting and financial reporting functions provided to client
missions. The financial analysls staff of RFMC will be increased to
a total of seven persons by the end of FY 1984, While training of
most of these personnel will be required, RFMC expects to develop
its financial analysis capabllity to provide financilal consulting
services to client missions at the various stages of project design,
planning, implementation and evaluation.

Subject to technological advancements within the region, RFMC plans
to directly connect its computer and program systems with four or
five c¢lient posts within the region during FY 1985, This will
permit these posts to have on~1line telecommunications with RFMC's
computer programs for the 1nput of financial data and to receive
up-to-date financial reports. Already the data management staff of
RFMC has been increased to meet programming and systems analysis
while word processing tralning 15 being provided to the client
missions by RFMC personnel.
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TABLE VIII - OPERATING EXPENSE NARRATIVE

SECTION A - MANAGEMENT IMPROVEMENTS

The purpose of RFMC is to provide a full range of financial
services such as analysis, record keeping, reporting, ADP
overgight, and providing advice on Agency financial management
policy to Missions in the region. While services are provided
at varying levels to these Misslions depending upon size of the
program and presence of controller personnel, RFMC does provide
a complete financial management/controller function for all
organizations in Kenya. PY 1984 was only the second year of
operations for RFMC and with the increasing program levels i
the region and the ability to provide financial management
services along with training and advice on ADP applications,
demands for services have continued to grow and the routine
workload has increased. In order to meet current demands during
the FY 1984 - 1985 period, RFMC will be increasing the
financial analysis staff from a zero staff level in FY 83 to
gseven by the beginning of FY 1985, Simflarly, RFMC will be
increasing its Data Management professional staff from two in
FY 83 to seven professionals by the end of FY 1984, Through
continuous budget review efforts and scrutiny of operations,
RFMC expects to continue to maintain costs and personnel at
ainimum essential levels.

SECTION B - JUSTIFICATION FOR FUNDING CHANGES

PY 1985 - The projected increase in Contract Personnel
costs of approximately 40 percent over PY 1984
results from the projected increase of three
F.N. PSCs to satiafy increased demands for
voucher processing and the full fundiang of >
contract workyears which were only funded for a
half year in FY 1984 to meet budgetary
contraints.

- Operational travel costs are projected to
increase by approximately 43 percent over FY
1984 to cover essential travel to Mi{ssions in
the region. Previous travel costs were
restricted by both limited travel funda and
lisited trained and experienced RFNC staff
available to provide support to the Missions
being serviced.



1986 -
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U.S. Direct Hire costs are projected to
tncrease over FY 1985 to cover transfers and
replacement of most of RFMC staff who will
be completing their second tour at post,

Contract Personnel costs are anticlpated to
increase over FY 1985 to cover both
inflationary costs and full funding of a
contract renewal of the U.S. PSC Systenms
Analyst for a two year perlod including his
home leave costs.



EXPENSE CATEGORY
U.8. PIRECT HIRE

U.8, CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSIONM FUNDED 0.C.12
POSY ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE Z15 TRAVEL

FORETGN NATIOMAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - "N
ALL OTHER CODE 12 - M
BENEFITS FORMER FN PERS.

CONTRACT PERSOMMNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFIIS
ALL OTHER F.E. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOMWANCE
PURCHASES RES. FURN/EQUIP.
TRANS . /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOM.

T
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TABLE VIII - FY 1984
RFMC - KENYA
{Including RIG Costs if Appliceble)
DOLLAR TRUST TOTAL
rC. 0.C. _FUNDED _FUNDED  _BUDGEY = UMIIS
U100 411.3 411.3 AZEEZ
7101 110 362.0 302.0 6.0
Ul02 112
Ul03 116 pevedy
Ul04 119 FRXZE
U105 119
Ul0e 126 17.0 17.0 g.o
U107 120 24.0 24.0 xaxix
Ul08 128 X2XAXR
Ul09 129 6.4 6.4 IXXYX
Uilo 129 ZIEXX
Ulll 212
U112 22
U113 212 33,8 33.8 8.0
Ulle 22 16.0 16.0 8.0
U115 215 3.8 3.8 1.0
Ullé 215
Ull? 215 8.3 8.3 10.0
U200 262.2 262.2 XZXEX
U201 114 223.7 223.7 21.4
U202 113 27.5 2.8 2.6
U203 119 EEXXE
U204 129 11.0 11.0 EXIX3
U205 13 XEXXX
U300 276.2 76.2 EXRXX
U301 258
U302 113 136.1 T136.1 5.8
U303 255 XXXXR
U304 113 140.1 14Q,I 8.7
U30s 255 EXXEE
U306 113
U400 EREXX
VA0l 235
U402 233 peddsd
TA03 259 EXEIX
U404 127
U405 l EREEX
va06 22 o
U407 254 XIEXIX
UAOB 254 o—
U409 252 IXIXXX

REPRESENTATION ALLOWANCE
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TABLE VIII - FY 19B4

QRGANIZATION RFMC - KENYA
{Including RIG Costs if Applicable)

DOLLAR TRUST TOTAL
EXPENSE_CATEGORY F.C. ©.C, FUNDED FUNDED BUDGET UNITS

OFFICE_OPERATIONS U500 132.7 132.7  yxxxx
RENT U501 234 XXXXX
UTILITIES U502 234 IXXXX
BUILDING MAINT./RENOV, us03 259 XXXIX
OFFICE FURN./EQUIP, Us04 310 IAAEX
VEHICLES Us0s 312 XEXXXX
OTHER EQUIPMENT Uso6 319 3.0 9.0 xxxxx
TRANSPORTATION/FREIGHT uUso? 22 1.0 1.0 xxxxx
COMMUNICATIONS Uso8 230 23.2 23.2  xxxxx
SECURITY GUARD SERVICES US09 254 XXXXX
PRINTING Us1o 24 1.0 1.0 xxxxx
RIG/II OPERATIONAL TRAVEL U511 210
SITE VISITS - IN COUNTRY Us12 210
SITE VISITS - OTHER Us1i3 210 78.5 78,5 56.0
INFORMATION MEETINGS Usls 210
TRAINING ATTENDANCE Us1ls 210 5.0 5.0 1.0
CONFERENCE ATTENDANCE Usie 210 5.1 g ] 1.0
OTHER OPERATIONAL TRAVEL U517 210 1.4 1.4 1.0
SUPPLIES AND MATERIALS U518 26 5.0 5.0 XXXIX
FARS Us1l9 257 XXXXX
CONSULTING SVCS — CONT. Us20 259 ) LXXXX
MGT./PROF, SVCS. — CONT. Uszr 259 XXXEX
SPEC. STUDIES/ANALYSES CONT. U522 259 XIXAX
ALL OTHER CODE 25 Usz3 259 3.2 3.3 yxxxx
TOTAL 0.E. BUDGET l.082.4 1,082.4 xxxxx
RECONCILIATION 332 .4 332.4 XKXXX
OPERATING ALLOWANCE REQUEST 750.0 750.0  yyyxx
OTHER INFORMATION:
Dollar requirement for local currency costs $ 439.0
Exchenge rate used {es of May 1, 1984) KSH., 13.87
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JABLE VIII - FY 1985
ORGANIZATION RFMC - KENYA

{Including RIG Costs if Applicable)

PENSE_CATEGQ

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PI/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED O0.C. 12
OTHER MISSION FUNDED ©.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - PN
BENEFITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC — SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N., PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOM.
REPRESENTATION ALLOWANCE

P.C.
U100

ulol
U102
V103
Ulo04
U105
U106
U107
Ulos
U109
U110
Ulil
Ull2
U113
Ulla
Ull5
Ullé
U117

uz00

U201
U202
U203
U204
U205

U300

U301l
U302
U303
U304
u3os
U306

U400

U401
U402
U403
U404
U403
U406
U407
U408
Ua09

0.C,

110
112
116
119
119
126
120
128
129
129
212
22

212
22

215
215
213

114
115
119
129

258
113
255
113
255
113

233
233
259
127
311
22

234
254
252

DOLLAR TRUST TOTAL
FUNDED ~ _FUNDED ~ _BUDGET ~ UMITS
401.4 401.4 xzzEX
—309.1 in9.1 .6.0
XREXX
IXXXX
EEXXX
22.2 22.2 _4.0
25.5 24 5 XXXIXX
EXXXXX
6.5 6.5 IRXXX
XXXXX
—410.0 10.0 _4.0
11.0 11.0 4.0
B.0 8.7 B.0
10,0 1.0 1l0.0
290.1 290.1 Ezxzx
262.0 262.0 23.0
16.0 l16.0 _1.4
XTLXIX
12.1 121 IXXXX
XIXXX
387.0 —3873.,p Ixzmx
~1l91 2 lal. 2 _Z.3
Xxxxx
195.8 _J95.8 2&6.0
XIXXXX
XIKXX
XTXXX
XXXXIX
XXIXXX
XXXxX
IXXIX
XXXXX

EIXXX
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TABLE VIII ~ FY 1985

ORGANTZATION RFMC - KENYA
(Including RIG Costs 1f Applicable)

DOLLAR TRUST TOTAL
EXPENSE CATEGORY F.C. 0.C, FUNDED FUNDED BUDGET UNIIS

OFFICE .OPERATIONS U500 184.0 184.0.  yyxxx
RENT U501 234 XXXXX
UTILITIES uso2 234 XXXXX
BUILDING MAINT./RENOV. uso3 259 XXXXX
OFFICE FURN./EQUIP. Us04 310 XXXXX
VEHICLES Us0s 312 XXXXX
OTHER EQUIPMENT usoeé 319 15,0 15.0 XXXXX
TRANSPORTATION/FREIGHT uso? 22 2.0 2.0 XXXXX
COMMUNICATIONS us08 230 25.0 25.0 XXXXX
SECURITY GUARD SERVICES Uso9 254 XXXXX
PRINTING Uslo 24 1.0 1.0 XXXXX
RIG/II OPERATIONAL TRAVEL Us11 210
SITE VISITS - IN COUNTRY Us1z 210
SITE VISITS - OTHER Usl3 210 112.5 112.5 75.0
INFORMATION MEETINGS U514 210
TRAINING ATTENDANCE Us135 210 5.0 5.0 1.0
CONFERENCE ATTENDANCE Us1é 2190 4.5 4.5 3.0
OTHER OPERATICONAL TRAVEL U517 210 8.0 2.0 2.0
SUPPLIES AND MATERIALS U518 26 h.0 &.0 XXXXX
FAAS us1e 257 XXXXX
CONSULTING SVCS - CONT,. U520 259 XXXXX
MGT./PROF. SVCS. -~ CONT. U521 259 XXXXX
SPEC. STUDIES/ANALYSES CONT. U522 259 XXXXX
ALL OTHER CODE 25 U523 259 — 5.0 5.0 XXXXX
TOTAL O.E. BUDGET 1,262,5 1,262.5 IXXXX
RECONCILIATION 340.2 340.2 XXXXX
OPERATING ALLOWANCE REQUEST 922.3 922.3  zxxxxx
OTHER INFORMATION:
Dollar requirement for local currency costs $ 525.0
Exchenge rate used (a5 of May 1, 1984) KoH, 13.87
Estimeted Wage Increases - FY 1984 to FY 1985 5%
Estimated Price Increeses ~ FY 1984 to FY 19835 10%
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IABLE VIJI - FY 1986
RFMC -~ XENYA

ORGANIZATION

(Including RIG Costs if Applicable)

EXPENSE CATEGORY
U.S. DIRECT HIRE

U.S. CITIZEKS BASIC PAY
PT/TEMP U.S5. BASIC PAY
DIPPERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOMWANCES
RETIREMENT ~ U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FOBMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OYHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFIIS
ALL OTHER F.N. PSC COSTS
JCC COSTS PAID BY AID/W

HOUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS . /FREIGHT - CODE 311
SECURITY GUARD SERVICES

OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

U1lol
U102
U103
Uloa
U105
Ulo06
ulo7
vlog
U109
ullo
Ulll
uilz
U113
Ulla
Ul1ls
Ullé
U117

U200

U201
yz202
U203
U204
U205

U300

U301
U302
U303
u3os
U305
U306

U400

U401
U402
U403
UAOA
UAOS5
U406
V407

U408
Uao9

110
112
116
119
119
126
120
128
129
129
212
22

212
22

215
215
215

114
1135
119
129
13

258
113
255
113
2535
113

235
235
239
127
311
22

254

254
252

DOLLAR TRUST TOTAL

FUNDED  _FUNDED  _BUDGET  UNITS
504.4 504.4 XX
316.4 316.4 6.0
IXXXX

IXXXX

EXIIX

34.9 34.9 6.0
25.3 25.3 xxxxx
ITXXIX

6.7 6.7/ xxxax
A6 4.6 xxxix
16.0 16.0 .0
50,0 50.0 4.0
2.5 7.5 1.8
27.0 27.0 3.0
6.0 6.0 6.0
10.0 16.0 10.0
333.7 333.7 xxxxx
300.0 300.0 23.0
20.0 20.0 1.0
XXXIX

13.7 13.7 ygxrx
ITXIX

486.0 486.0 yyxyx
272.0 272.0 8.0
EXEXXIX
214.0 214.0 26.0
XIXXX

IXXXX

XXXXX

XXIXXIX

XIXXX

XXXXX

IXXIX

IFILX

XIXXX
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TABLE VIIT ~ FY 1986

REMC — KENYA

{Including RIG Costs if Applicable)

EXPENSE CATEGO
OFFICE OPE (#)

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS - IN COUNTRY
SITE VISITS - OTHER
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS. - CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 25
TOTAL O.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFOEMATION:

Dollar requirement for local currency costs

e.C.

234
234
259
310
312
319

230
254
24

210
210
210
210
210
210
210
26

257
259
259
259
259

Exchange rate used (as of May 1, 1984)

Estimated Wage Increases — FY 1985 to FY 1986

DOLLAR TRUST TOTAL
FUNDED FUNDED _BUDGET UNITS
i92.0 1%92.0 XXXXZ
XXXXX
IXXXX
IXXXX
EXXXX
XXXXX
10.0 10.0 XXXXX
1.0 1.0 XXXXX
28.0 28.0 XXXXX
XLXAX
1.0 1.0 XXXXX
120.0 120.0 /5.0
5.0 5.0 1.0
5.0 5,0 3.0
10.0 10.0 2.0
1.0 7.0 xzxxx
_ XXIXX
XXXXX
XXXXX
IAAXX
5.0 5.0 XXXXX
1,516.1 1,516.1 yxxxx
348-4 348-4 XAIXXX
1,167.7 1,167.7 xxxxx

$ 592.0
KSH.13.87
15%
10%

Estimeted Price Incresses — FY 1985 to FY 1986
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TABLE VIII(A) INFORMATION ON U.S. PSC COSTS
(FUNCTION CODES U302 AND U30%)

ORGANIZATION RFMC - KENYA

Job Titla/Position Description FY 1984 FY 1985 PY 1985

TRAINING ADVISOR $ 5.5 - -
(11/83-11/83)

FILE CLERK 13.1 15.0 16.0
(12/83-11/84) (12/84-11/85) (12/85-11/86)

FILE CLERK 21.5 15.0 16.0
(12/83~-3/85) (4/85-3/86) (4/86-3/87)

FILE CLERK 13.6 15.0 16.0
(1/84-10/84) (11/84-10/84) (11/85-10/86)

FINANCIAL ANALYST 12.6 17.0 18.0
(3/84-12/84) (1/85-12/86) (1/86-12/87)

FINANCIAL ANALYST 8.2 17.0 18.0
(z9/84-3/84)  (4/85-3/86) (4/86-3/87)

WORD PROCESSING TRAINE 16.5 17.0 18.0
(1/84-12/84) (1/85-12/85) (1/86-12/86)

SYSTEMS ANALYST 45.0 95.2 170.0
(4/84-10/84) (11/84-3/86) (4/86-3/88)

$136.1 $191.2 $272.00





