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FY 87 ABS

1 t

TABLE VI

LOCAL CURRENCY USE PLAN

Non-project assistance results in the generations of local currency
proceeds accruing to the GOP under two USAID/Pakistan supported
activities, PL 480 Title I and Agricultural Commodities and
Equipment (ACE). ACE is financed almost exclusively with ESF
resources, as is almost all of U.S. economic assistance to
Pakistan, However, $37.8 million in DA resources were introduced

into the program in FY 1985 and these are reflected in Table VI,

Although the fundamental rationale for the sizeable U.S. economic
assistance program for Pakistan is political and strategic, and
balance of payments support is a major feature of our program,
considerable attention is given to the programing of local currency

which accrues to the GOP from A.I.D. assistance.

In accordance with Section 609 of the Foreign Assistance Act, local
currency proceeds accruing to the GOP from the sale of commodities
financed with ESF grant funds are deposited into a special account
and jointly programed by the GOP and USAID. Local currency
generated by the sale of commodities financed with other USAID
regsources is programed in accordance with Policy Determination #5

and the arrangements established with and agreed to by AID/W. (See



the following messages for a complete discussion of the approach
agreed to for the allocation of proceeds under the Pakistan program:
84 State 2677; 84 State 66395; 84 Islamabad 12088; and, B84 State

188040.)

Todate, BESF grant funds have not yet resulted in the deneration of
proceeds accruing to the GOP. However, such generations are
expected from the FY 1984 funded purchases of cotton, fertilizer ana
wheat and the FY 1985 funded purchases of wheat and fertilizer,
These generations should become available for programing during
Pakistani PFiscal Year 1985/86 (July 1, 1985 to June 30, 1986), and
will be deposited into a special account, On May 22, 1985, the
Mission initiated discussions with the GOP on the budget categories

to be financed with the proceeds to be utilized during PFY 1985/6.

In addition to local currency proceeds generated by ESF grant
financing, other generations are used as a vehicle for the Mission

to engage the GOP in a broad policy dialogue on resource allocations.

For local currency proceeds other than those generated by ESF grant
financing, the Mission follows the procedure ocutlined below in order
to maximize A,I.D.'s influence on multi-year resource allocations

for priority sectors and development activities. USAID/Pakistan



follows a three stage process in discussing the use of proceeds
with the GOP., First, a meeting is held ;herein USAID presents its
general concerns about the GOP budget, e.g9., adequacy of financing
for maintenance, recurring costs, research, education, population,
etc, Second, USAID meets with the GOP before the budget is
announced to present the budget categories USAID would like to see
financed with proceeds, and to suggest the specific amounts each
category is to receive, e.g., agricultural research, irrigation,
family planning, etc. Third, after the budget is finalized, USAID
meets with the GOP to agree on the specific activities to receive
proceeds. In addition, throughout the year, project managers and
senior Mission management meet with their counterparts both Federal
and Provincial levels to assure adequate budget provisions are made

to finance USAID supported activities and sectors of interest to

USAID.

buring the period covered by this Local Currency Use Plan, FY 1984
to FY 1987, the equivalent of a total of approximately $309 million
in local currency will accrue to the GOP, By far, the greatest

proportion of these proceeds will be from the PL 480 Title I program

(approximately $190 million). USAID/Pakistan has been successful in
getting the GOP to agree that proceeds accruing to the GOP under our

programs be used to finance Pakistan's Annual Development Program,

i.e., the development budget, as opposed to the recurring cost
*non-development® budget. Utilization of the proceeds als¢ closely

parallels the sectors in which A.I.D. is most active, e.q.,



irrigation, agricultural research and education, rural development,
1
and those of critical importance for Pakistan's long-term growth,

e.g., population,

Because of the time lag between the obligation of A.I.D.'s resources
and the ordering, delivery and sale of commodities, proceeds are
normally generated and programed in the fiscal year following their
obligation. The following table summarizes the proceeds programed

or to be preogramed in FYs 1984 to 1987.

(Since the GOP's financial year does not coincide with . the U.S.
fiscal year, the GOP's financial year commences 1 July and ends 30
June, we have chosen the closest approximate dates., FY 1984
corresponds to the GOP's financial year July 1, 1983 to June 30,
1984, Nor is it possible to compare generations against obligations
since the local sales price for commodities differs from the US
purchase price and transportation, delivery and handling charges and

exchange rates vary.)

Us FY PFY Amount
Source Obligated Generated & Programed {(gmillions)
PL 480 1983 1984 47.5

1984 1985 47.5

1985 1986 47.5

1986 1987 47.5
Sub-Total 190.00



ESF 1983 1984 14.89

1983 1985 15,03
1983 1986 .33
1984 1986 20.80
1985 1986 31.76
1986 1987 12,11
Sub-Total 94,92
DA 1985 1986 24,37
Sub-Total 24,37
Total 309.29

The exchange rates assumed for the year in which the'proceeds are
programed is as follows: $1= Rs.13,50 in PFY 83/84; Rs.15.00 in PFY

84/85; Rs.16.50 in PFY 85/86; and, Rs.17.00 in PFY 86/87,



FY 1987 AMNUAL BUDGET SUBMISSION
Table VI: Expenditures of Local Currency Beneratioms
{all in the U.5. dollar equivalests, and in ¢ millions)

1904 1985 1985 1987

Sources/Purpose ACTUAL ESTINATE PLANNED PRGPOSED
I, ECONOMIC SUFPORT FUND (14.89) {13.03} {32.89) {12.11)
A. Public Development Activities {14.89) (15,03 (52.80 {12.11)

AGRICULTURAL. RESEARCH 3.5 5.03 12.00

Managesent of RAgricultural

Research and Technology {2.00) {3.00 {3.00)

Food Security Manageaent (1.00) (3.00}

IRRIGATION 2.00 1.00 2.00

Irrigation Systess Managesent 2.00) {1.00) {2.00)

ASRICULTURAL EDNICATION 2.00 2.00 2.00 1,00

Transformation and Integration of

the NEFP Agricultural Network (2.00) {3.00) {1.40)

RURAL DEVELOPHENT 4.30 1.00 .00 3t

Paluchistan Area Devel. {2.00} {1.00} (3.00) Q.10

North-dest Frantier Area Devel. {2.00) {1.00)

ENERGY 4.00 20.89 3.50

Energy Planning and Developsent (2.00) {5.00) {2.00)

Forestry Planning and Development {2.00} (5.00) {1.50)

POPULATION .00 1.00 5.50 2.00

Population elfare Plamning (2.00) (1.00) {1.30) {2.00)

HEALTH 1.00 1.00 3.50 .30

Prisary Health Care {1.00) {1.00 {£.50)

Malaria Control II {2.00} {2.50}

B. Private Sector Programs WNot Applicable
€. Public Sector Recurrent Budget Not Applicable

D. AID Dperating Expenses (Trust Funds)
The BOP provides Trust Funds from reqular bufgetary resources, not lecal currency proceeds.

For this table the 6DP's fiscal year {983/B4 (July 1, 1983 to June 30, 1984) is used as FY BA.
FYs 85 through 87 correspond Lo the BOP's fiscal years of 84/83, B5/84 and B&/BY. I.e., the
local currency use plan covers the period July 1, 1983 thru June 30, 1987.



FY 87 ABS Table VI: Expenditures of Local Currency Generations (Continued)
fall in the B.5. dollar equivalents, and in $ millions)

1984 1985 1986 1987
Sources/Purpose ACTUAL ESTIMATE PLANNED PROPOSED
Fl. DEVELOPHENT ASSISTANCE N.A. N.A. (24.37) N.A.
A. Public Development Activities (24.37)
AGRICUL TURE .37
B. Private Sector Prograas Mot Applicable

nl

Public Sector Recurrent Budget Not Applicable

D. AID Operating Expenses (Trust Funds)

The BOP provides Trust Funds from regular budgetary resources, not lacal currency proceeds.
I18. PL 480 {47,500 147,50 {47.50) (47.50)
f. Public Developsent Activities {47.50) (47.50) (47.50) {47.50)

RBRICULTURAL RESEARCH 1.95 1.13 5.00 6.5

Agricultural Research 3.3

Hanagesent of Agricultcral

Research and Techaology i4.00 {3.50

Food Security Managesent (1.95) {1.00) {1.00

IRRIGATION 24.90 30,00 23,50 22.00

Irrigation Systeas Managesent (10.00) {15.00) {15.000

AGRICULTURA. EDAICATION 1.5% 2.63 3.00 4.00

Transiorsation and Integration of

the WWFP Agriculiural Metwork {.40) {1.00} {2.00) {2.00)

RURAL DEVELOPMENT 10.77 2.9

Baluchistan Area Devel. 110,77} (1.99

POPULATION 3.98 8.81 13.00 15.00

Population ¥elfare Planning (3.98) (6.81) {10, 00) (11,00

HANPOMER DEVELOPMENT AND TRAINING 2.30
B. Private Sector Prograss Not Applicable
C. Public Sector Recurrent Budget Not Applicable
D. AID Operating Expenses (Trust Funds)

The GOP provides Trust Funds froa regular budgetary resources, not local currency groceeds.



USAID/PAKISTAN

FY 1986 and FY 1987

EVALUATION PLAN NARRATIVE

Overview

Since the inception of the renewed U.5. economic assistance program to
Pakistan in FY 1982, the Mission has completed seven interim evaluations
(On-Farm Water Management, Agricultural Research, Agricultural
Commodities and Bquipment, 2 for Malaria Control II, Population Welfare
Planning and Irrigation Systems Management) and two "special®™ (internal)
evaluations (Malaria Control II, and NWF Area Development). Two
additional interim evaluations (Tribal Areas Development and Primary
Health Care) are scheduled for the fourth quarter of FY 1985. Six

evaluations each in FYs 1986 and 1987 are planned,

The Mission's evaluation plan for FY 1986 and beyond, as reflected in the
FY 1986 CDSS prepared in January 1984 and the FY 1985 ABRS, has been
significantly revised. The revised schedule reflects two primary
considerations: {1} the number of evaluations which the Mission has the
capacity to undertake in any one fiscal year:; and, (2) the recognition
that, for projects with a significant technical assistance component, at
least 18-24 months of in-country presence by the long-term consultant

team is desirable to be able to meaningfully evaluate implementation

_‘IO_



per formance. Thus, interim evaluatigns oF the FY 1983 Forestry Planning
and Development and Energy Planning and Development projects initiated in
FY 1983 are currently scheduled for PY 1987, This is because it is
anticipated that the long-term advisors will not arrive in-country before
May 1985 (for the FP&D Project} and October 1985 (for the EP&D Project).
The remaining three of the five projects approved in FY 1983 are expected

to be evaluated at least once by the end of FY 1986,

The provisional evaluation plan includes only formal external evaluations
scheduled for FY 1986 and FY 1987. On-going monitoring and data
gathering efforts and in-house evaluations have been taking place and
will continue. This plan will cover evaluations planned for initiation
and completion during FY 1986 and FY 1987. The major focuses of these
evaluations will be implementation, balance of payments support, policy
dialogue, involvement of the private sector, post FY 87 design needs and

funding issues.

Application of Evaluation Findings

All of the evaluations conducted to date have served highly useful
purposes. Some have significantly influenced the design of new

projects, Others have flagged the need for the reprogramming of funds, a
shift in the relative priorities assigned to project components, a
reassessment of the level and nature of technical assistance inputs,

and/or alterations in procurement planning or project management

_11_



approaches. In some instances, the evaluation has served to confirm the
validity of the original design and as a mechanism to justify additional
funding. And, there are several evaluations which have been instrumental
in the Mission's efforts to encourage the GOP to adopt a new approach or

modify an existing practice.

Findings from the FY 1982 evaluation of the On-Farm Water Management
Project shaped the major institutional focus of the FY 1982 amendment of
that project and also were incorporated into the design of the Command
Water Management Program initiated in PY 1985 under the Irrigation
Systems Management Project. The FY 1984 evaluation of the Agricultural
Research Project, in addition to highlighting the major and impressive
accomplishments of that Project, influenced the design of the follow-on
MART Project and the TIPAN Project initiated in FY 1984, The evaluation
emphasized, inter alia, the need to strengthen the provincial
agricultural research network, which is the focus of both MART and
TIPAN, Similarly, findings from the FY 1983 evaluation of the FY 1982
ARCE Program, particularly in the areas of

procurement planning and end use of commodities, were incorporated into
the desgsign of future tranches of the ACE Program and the design of the

ECE Program initiated in FY 1984,

The various Malarja Control II Project evaluations have resulted in: the

standardization of drugs used for the treatment and prevention of

malaria; the enforcement of safety measures used by spray teams;

-12-



strengthening of the passive case detection system; the upgrading of the
GOP's capability to collect and utilize epidemiological data; and, the
GOP's decision to terminate AID funding of the International Center for
Malaria Research and Training (ICMRT) as of May 1985, The evaluations
also have contributed significantly to the on-going policy dialogue
between USAID and the GOP on the types and uses of insecticides and have
flagged the importance of adequate GOP program management and

administration in containing malaria transmission.

The first quarter PY 1985 evaluation of the Population Welfare Planning
Project has served several important functions: (1) It was the mechanism
by which the Mission was able to persuade the GOP to adopt a more
realistic and scientifically-based approach to projecting contraceptive
requirementé. It provided the analytical base for projecting
contraceptive requirements and associated coéts through the PACD., And,
it was used as the justification for regquesting AID/W to amend the
project authorization to increase the level of funding for
contraceptives, (2) The evaluation highlighted those project components
which needed to be sﬁrengthened with additional training and technical
assigtance inputs and suggested solutions to problems which were
responsible for the poor performance of other project components. On the
basis of the evaluation findings and recommendations, the GOP and USAID
are currently undertaking a reprogramming exercise and will document in a
countersigned Project Implementétion Letter the agreed upon changes in

project activities, inputs, outputs, and funding. (3) The evaluation

_13..



also identified priority areas for additional funding, which will serve
as the basis for discussions to be held during the next several months
among USAID, the GOP, and other donors., As a result of this exercise,

the Mission may request AID/W assistance in identifying a team of

consultants to explore possible additional areas for USAID funding.

Objectives of FY 86 and FY 87 Evaluation Plan

The Mission's specific objectives are to identify lessons learned from
implementation experience to apply to the redesign and rescheduling of
on-going projects, to the design of follow-on phases of existing
proijects, to the design of new projects in the post-FY 87 period. As far
as actual implementation is concerned, we will accelerate the process of
testing purpose measurement indicators, data collection and analysis
surveys,

The Mission will continue to review the validity of its implementation
schedule, to test project assumptions, as well as to retest project
design at the input level and in terms of the input to output linkages.
The evaluation plan has also taken into account current USAID/Pakistan
and AID/W priorities in the areas of research and private sector
initiatives, Projects designed with components that address these

priority areas will be evaluated in both FY 1986 and FY 1987.

-1h4-



We will also experience the effectiveness of our quick disbursing
projects in providing balance of payments assistance to the Government of
Pakistan. Quick disbursing dollar assistance addresses Pakistan's
serious short and medium term foreign exchange problems, Two programs
that address this concern will be evaluated during this period: 'The
Agricultural Commodities and Equipment (391-0468) and Energy Commodities

and Bquipment Programs., In addition, at least one project in each of the

three major sectors and program emphasis will be evaluated.

Table VII summarizes the planned evaluation schedule for FY 1986 and PY

1987,

_15_
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OPERATING EXPENSE NARRATIVE

SECTION A - MANAGEMENT IMPROVEMENT

This Mission continucusly fine-tunes management practices to achieve
greater effectiveness in the use of scarce operating expense resources
by developing and using more efficient and economical ways of working.
The objective is to carry out AID programs in Pakistan efficiently and
at minimum cost.

The Mission has had considerable success in restricting the use of
dollar funds for operating expenses. For example, a computer
maintenance contract with the local representative of Wang is paid in
Pakistani rupees with Trust Funds rather than with dollars., Computer
supplies and software which are available locally are also purchased in
rupees. Furniture and equipment required for residential guarters as
well as for offices is purchased with local currency to the extent these
items are available.

In a continuing effort to conserve dollars, many employees on essential
official travel outside Pakistan agree to accept per diem in Pakistani
Rupees instead of dollars. In addition, some procurement planned for
1985 was either cancelled or deferred.

The Mission scrutinizes FAAS expenses to agsure that only essential
support services are obtained from the Embassy. In a recent review of
the FAAS Schedules, the Mission saved approximately $18,400 in dolliar
funds which were erroneously charged to AID.

The Regional Affairs Officers at field posts were given authority for
procurement of support commodities up to the rupee equivalent of
$10,000., This delegation of authority has saved a considerable amount
of time and effort which was previously expended in procurement and
shipment of supplies and commodities from the Mission headquarters to
field posts.

Significant savings in operating expenses derive from the maximum
utilization of our excellent foreign national professional staff. This
Misgiofh is fortunate in having filled project monitoring, financial
management and administrative positions with FSN's, replacing the
normally required USDH staff. The resultant savings run into hundreds
of thousands of dollars in salaries and support costs, The Mission
makes greater use of service contracts for obtaining skilled and
non-skilled personnel rather than resorting to FSWN direc¢t-hire
employment, so as to fit our support capability to actual needs.

USAID/Pakistan continues to design and manage its portfolio, conduct the
policy dialogue and respond to AID/W's requirements in AID's second
largest development program with a USDH staff level below what normally
would be provided for the job. Savings are thus achieved through the
sacrifices of many of the staff in terms of unpaid overtime and long
absences from their homes on job related travel. 1In these circumstances
it is incumbent upon AID and Mission Management to provide fully for
their necessary support.
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SECTION B - JUSTIFICATION FOR FUNDING CHANGES

(A) The increase in FY 1986 over FY 1985 under summary function code
U-100 (U.S. Direct Hire) is due to the increase in R&R travel.

(B) The increase in FY 1986 over 1985 and in FY 87 over 1986 in summary
function code U-200 is due to an anticipated 10% increase in FSN salary
and benefits and domestic airline fare increases.

(C) The increase in FY 1987 over FY 1986 in summary function code U-300
is due to an anticipated increase in PSN-PSC salary and benefits and
domestic airline fare increases,

(D) The increase in FY 1986 over FY 1985 under summary function code
U-400 is due to increase in procurement of residential furnishing and
equipment for replacement purposes,

SECTION C - TRUST FUNDS

The final rupee deposit to the Trust Fund Account will be made on July
1,1985, We estimate that there will be sufficient rupees on deposit to
meet our requirements through Fiscal Year 1985. A new Trust Fund
agreement for Fiscal Year 1986 and 1987 has been satisfactorily
negotiated and will be included as part of the Agricultural Commodities
and Bgquipment to be signed in Fiscal Year 1985. The first deposit of
rupees under the new agreement will be on October 1, 1985.
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ORGANIZATION __ NISSION,RIG/A/II

TABLE VIIT - FY 1385

o —————

EXPENSE CATEGORY f.C. O.C. BOLLAR TRUST TOTAL UKITS
FUNDED FUNDED BUDBET
.8, DIRECT HIRE 4100 4512.3 248,% §561.2
U.5 CITIZENS BASIC PAY 1 110 2834, 4 2834.4 4%.5
PT/TENP U.§ BASIC PAY y10e 12 §9.2 9.2 2.9
DIFFERENTIAL PAY U3 116 580.9% 580.9
OTHER AID/W FUNDED 0.C 11 Uio4 119 2.4 2.4
OTHER MISSION FUNDED O.C 11 U105 19
EDUCATION ALLDNANCE utoh 126 213.% 2159 52,0
RETIREMENT - USDH uto7 120 193.9 191.9
LIVING ALLONANCES 1108 128
OTHER AID/W FUNDED B.C 12 U109 12% 5.4 5.4
OTHER MISSION FUNDED 0.C 12 U110 129 oh. 4 64.4
POST ASSIGNMENT-TRAVEL Uil 212 24.b 3.1 4.7 6.0
POST ASSIGNMENT-FREIGHT i1tz a2 121.2 7.4 131.0 16.0
HOME LEAVE - TRAVEL U113 212 4.5 90.7 131.3 §0.0
HOME LEAVE - FREIGHT utia 22 61.2 28.9 90.1 §0.0
EDUCATION TRAVEL g5 213 3.0 4.0 9.0 3.0
R AND R TRAVEL uttd 213 1.2 i1.b 24.8 189
ALl OTHER CODE 215 TRAVEL us7 213 62.0 12.4 134.8 28.0
FOREIGN KATIONAL DH u200 21,3 249 i, 4
BASIC PAY U204 14 1.7 165.9 173.6 3.0
OVERTINE, HOLIDAY PAY 202 115 2.7 2.7 3.0
ALL OTHER CODE 11 - FN U203 119 1.4 T.b
ALL DTHER CODE 12 - FN U204 129 13.8 208.7 222,59
BENEFITS FORMER FN PERS. 2045 13 30.0 30.0
CONTRACT PERSONNEL U306 177.2 3018.2 3195.4
PASA TECHNICIANS U304 238
U.5. PSC - SALARY/BENEFITS U302 {13 48.2 327.4 375.6 7.9
ALL OTHER U.S. PSC COSTS U303 235 1.4 32.7 3.1
F.N. PSC - SALARY/BENEFITS U304 13 1.1 1352.1 1363.2 209,35
ALL DTHER F.K. PSC COSTS U305 a5 84,5 2.2 998.7
MANPONER CONTRACTS U304 239 30.0 193.8 823.8
JEC COSTS PAID BY AID/M u3o7 13
“HOUSING U400 212,95 1191.2 1403.7
RENT U401 23 61.9 418.4 480.3 56.0
UTILITIES U402 233 30.8 3231 373.9
RENOVATION AND MAINTENANCE U403 259 17.2 1.2
QUARTERS ALLOMANCE ' U404 127
PURCHASES RES. FURN/EGUIP U403 3 78.8 154.7 233.5
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TRANS. /FREIGHT - CODE 31i U408 i
SECURITY BUARD SERVICES uag7 259
OFFICIAL RESIDENCE ALLOWANCE U408 254
REPRESENTATION ALLOWANCE uaoe 252

OFFICE OPERATIONS U500

RENT U501 234
UTILITIES 502 23
BUILDING MAINT, /RENGY U303 259
OFFICE FURN. /ERUIP Uso4 310
VEHILLES U503 312
OTHER EQUIPHENT 505 39
TRANSPORTATION/FREIGHT user 22
FURN/ERUIP/VEHCL REPAIR/MAINT U508 259
COMMUNICAT IDNS usey 230
SECURITY GUARD SERVICES Uit 259
PRINTING ' usit 24

RIG/I1 OPERATIONAL TRAVEL U512 210
SITE VISITS-NISSION PERGONNEL US1S 216
SITE VISITS-AID/W PERSONNEL U514 210

INFORMATION MEETINGS Hi1s 210
TRAINING ATTENDANCE 516 210
CONFERENCE ATTENDANCE us7 210
OTHER OPERATIONAL TRAVEL 318 210
SUPPLIES AND MATERIALS usis 26
FAAS usze 257
CONSULTING SVCS - CONT. 4521 o]
NG, /PROF. SVCS.-CONT. U522 259
SPEC. STUDIES/ANALYSES CONT, U521 259
ALL DTHER CODE 25 U524 299

TOTAL 0.E BUDGEY
RECONCILIATION

OPERATING ALLOWANCE REQUEST
OTHER INFORMATION:

Doliar requiresent for local currency costs
Exchange rate used {as of May I, 1985)

16.2

— A
- "
0w o

1312.7

192.9

86.0
1435
100.3

98.9
4.3
4.3

10.0
13.4

486.1

Lo

3996.2

3716.2

2280.0

139.1
15.81

271.8

1954.2
5.8
266.8

9.7
99.6

220.0
145.1
12.9

316.3
167.3

426.0
92.4

7.9

b837.4

6837.4

_3‘!_.

16.2
277.8
3.0
1.8

3226.9

52.8

- 266.8
%7
292.5
ga.¢
143.5
100.3

220,90
9.1
12.0
98.9
360.4
18i.8

7.2
30.3

7121
92.4

138.9

12833.6

37162

9117.4

35.0
$30.0
35.0



TABLE VIIT - FY 1983

ORGANIIATION _ RIG/A/LI
EXPENSE CATEGORY F.Lo 0.L DOLLAR TRUST T0TAL UNETS
FUNDED FUNDED BUDGET
U.S. DIRECT HIRE uio0 949,35 849.5
U.S CITIIENS BASIC PRY v1e! 1o 183.9 485.9 10.0
PT/TENP U.S BASIC PAY 102 112
DIFFERENTIAL PAY U163 116 111.4 111.4
OTHER AID/W FUNGED D.C 11 U164 19
OTHER MISSION FUNDED 0.C it U105 119
EDUCATION ALLOWANCE Lioh 126 22.8 22.8 3.0
RETIREMENT - USDH ute? 120 33.5 33.5
LIVING ALLOWANCES uios 128
OTHER AID/W FUNDED O.C i2 uige 129 %6 %5
OTHER MISSION FUNDED 0.C 12 Blio 129 2.3 23.5
POST ASSIGNMENT-TRAVEL U1t 212 18.3 18.3 1.0
POST ASSIGNMENT-FREIGHT 2 22 1.2 1.2 1.9
HOME LEAVE - TRAVEL U113 212 10.8 10.8 2.0
HOME LEAVE - FREIGHT U 22 26.8 26.8 2.0
EDUCATION TRAVEL ug1s 215
R AND R TRAVEL U11s 215 3.7 5.7 1.0
ALL OTHER CODE 215 TRAVEL Uity 215 22,0 2.0 8.0
FOREIGN NATIONAL DH 1§200 1.5 17.5
BASIC PaY u2e1 114 1.7 1.7 2.0
OVERTINE, HOLIDAY PAY U202 13
ALL OTHER CODE I1 - FN U203 119
ALL OTHER CODE 12 - FN U204 129 9.8 5.8
BENEFITS FORNER FN PERS. U203 3
CONTRACT PERSONNEL U300 1. 1 i6.1
PASA TECHNICIANS 4301 258
U.S. PSC - SALARY/BENEFITS U362 113 5.0 3.0 8.3
ALL DTHER U.S, PSC CDSTS U303 253
F.N. PSC - SALARY/BENEFITS U304 13 fi.1 1.1 1.5
ALL OTHER F.N. PSC COSTS U305 253
NANPGWER LONTRACTS U304 259
JCC COSTS PALD BY ALD/N uso7 13
HOUSING u4oe 12.7 12.7
RENT 401 235 61.9 61.% 10,0
UTILITIES uao2 235 50.8 30.8
RENDVATION AND MAINTENANCE U403 259
QUARTERS ALLONANCE U404 127
PURCHASES RES. FURN/EQUIP U405 m

_32_



TRANS. /FREIGHT - CODE 311 405 22
SECURITY GUARD SERVICES U407 2539
OFFICIAL RESIDENCE ALLOWANCE U408 254
REPRESENTATION ALLOWANCE ud9 252

OFFICE GPERATIONS Us00
RENT [151) S
UTILITIES uso2 PAL)
BUILDING MAINT. /RENGV U503 259
OFFICE FURN. /EQUIP US04 310
VEHIELES US0s 3t2
OTHER EGUIPMENT usos 319
TRANSPORTATION/FREIGHT uso? 22
FURN/ERUIP /VEHEL REPAIR/MAINT US08 259
COMNUNICATIONS U509 210
SECURITY GUARD SERVICES U510 259
PRINTING ustt H

RIG/IT OPERATIONAL TRAVEL U312 210
SITE VISITS-NISGION PERSOMNEL U513 . 210
SITE VISITS-AID/N PERSONNEL  US!4 210

INFORMATION MEETINGS Us135 210
TRAINING ATTENDANCE U516 210
CONFERENCE ATTENDANCE ust7 210
OTHER OPERATIONAL TRAVEL Usis 210
SUPPLIES AND MATERIALS us19 24
FARS U520 257
CONSULTING SVCS - CONT. us21 299
ET. /PROF. SVCS.-CONT. us22 239
SPEC. STUDIES/ANALYSES CONT, U523 259
ALL OTHER CODE 23 1524 239

TOTAL 0.E BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST
OTHER INFORMATION:

Dollar requirement for iocal currency costs
Exschange rate used (as of May I, 19R3)

106.9

98.9

3.0

3.6

1102.7

640.4

462.3

139.1
i15.81
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98.9

5.0

3.0

1oz.7

540.4

862.3

35.0



DRGANITATION___NISSION ' RIB/R/II

TABLE VIIT - FY 1986

B:ABSTRVE7
BE220:BNZ 1S

EXPENSE CATEGORY F.C. O.L DOLLAR TRUST TOTAL UNITS
FUNDED FUNDED BUDBET
U.5. DIRECT HIRE U160 4789.3 313.0 3102.3
U.5 CITIZENS BASIC PRY uio1 16 3168.3 3168.3 8.0
PTFTIENP U.5 BASIC PAY 102 112 50.7 30.7 2.0
DIFFERENTIAL PAY 403 114 667. 1 8671
OTHER AID/W FUNDED 3.C 11 uiod 119 2.4 2.4
OTHER MISSION FUNDED 0.C 1{ U105 119
EDUCATION ALLOWANCE 1106 124 2540 254.0 30.0
RETIREMENT - USDH utoy 120 217.7 1.7
LIVING ALLONANCES U108 128
OTHER A1D/W FUNDED 4.C 12 U10% 129 60.6 60.5
OTHER MISSION FUNDED 0.C 12 U010 129 61.0 410
POST ASSIGNMENT-TRAVEL N 212 14.4 23,0 3.6 1.0
POST ASSIGNMENT-FREIGHT U112 22 86,0 4.9 90.9 7.0
HOME LEAVE - TRAVEL U113 212 3.0 B7.3 125.3 38.0
HOME LEAVE - FREIGHT Uil 22 67.8 2.3 100, § 38.0
EDUCATION TRAVEL Ut1s 215 6.9 1.3 13.5 Lo
R AND R TRAVEL _ 1§ 218 29.1 78.0 167.1 39.0
ALL OTHER CODE 213 TRAVEL iz 215 56.0 80.0 146.0 28.0
FORETER NATIONAL BH U200 23.8 §13.3 33,1
BASIC PAY u2e1 114 8.3 200.0 208.3 §.0
OVERTINE, HOLIDAY PAY U202 13 2.7 12.7 4.0
ALL OTHER CODE 11 - FN 1203 19 1.6 1.5
ALL DTHER EBDE §2 - FN U204 129 15.3 234.9 230.4
BENEFITS FORMER FN FERS, 205 13 50, 58,1
CONTRACT PERSONNEL 300 127.4 3068.7 3196.1
PASA TECHNILIANS U301 238
U.5. PSC - SALARY/BENEFITS U302 13 30,2 309.0 359.2 7.2
ALL OTHER U.5. PSC COSTS u3e3 203 1.0 2.4 13.4
F.N. PSC - SALARY/BENEFITS U304 1H3 16.5 147%.6 [496. 1 232.9
ALL OTHER F.K. PSC COSTS U3o5 25 94,1 394.5 §48.5
NANPDWER CONTRACTS U306 25% 23.6 873.2 §96.8
d4CC COSTS PAID BY AID/W U307 113
HOUSING U400 261.8 1329. 1 1390.9
RENT uso1 235 12.1 01,4 473.7 3.0
UTILITIES U402 235 43.8 346.5 $10.3
RENDGVATION AND MAINTENANCE  U40Z 239 19.1 9.1
GUARTERS ALLONANCE o4 127
PURCHASES RES. FURN/EBUIP IL1] 311 103.7 246.5 330.2
TRANS. /FREIEHT - TODE 31t 406 22 17.4 17.4
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SECURITY BUARD SERVICES U407 259
GFFILIAL RESIDENCE ALLOWANCE U408 254
REPRESENTATION ALLOWANCE us09 252

DFFEICE OPERATIONS uso0
RENT 501 234
UTILITIES use2 234
BUILDING MAINT./RENOV U503 237
OFFICE FURN. /EQHIP uso4 310
VEHICLES U503 312
OTHER EBUIPHENT U306 319
TRANSPORTAT ION/FREIGHT U507 22
FURR/EQUIP/VEHCL REPAIR/MAINT U508 259
COMNUMICATIONS 509 23
SECURETY BUARD SERVICES Usto 259
PRINTING usii 24

RIG/IT OPERATIONAL TRAVEL 12 210
SITE VISITS-MISSION PERSORNEL US13 216
SITE VIGITS-AID/W PERSONNEL US4 216

INFORMATION MEETINGS usis 210
TRAINING ATTENDANCE Us16 210
CONFERENCE ATTENDANCE 517 210
OTHER DPERATIONAL TRAVEL usi8 219
SUPPLIES AND MATERIALS 4519 25
FARS 4520 257
CONSULTING SYCS - CONT. U521 239
KGT. /PROF, SVCS.-COKT. uszz 259
SPEC. STUDIES/ANALYSES EONT. D323 239
ALL OTHER CODE 25 us24 239

TOTAL G.E BUDBET
RECENCILIATION

OPERATING ALLOWANCE REQUEST
GTHER INFORMATION:

Dollar requiresent for local currency cosis
Exchange rate used (as of May 1, 1965)

m— L
. =
o o

1334.5

133.7
175.0
118.5

82.3

77.0
59
3.6

35.0
14.4

39190

53,0
6536.9
1166.8
2370.0

235.0
15.81

315.4

1926, 6
45.7
28h.8

9.5
60.4

211.8
178. 6
12.0

381.8
50.1

453.3
75.0

97.5

150.7

7150.7
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315.4
3.0
1.8

32611

46,7
286.8
9.3
194.1
175.0
116.3
B2.3

211.8
174.4
12.8
77.9

432.8
33.7

1044.3
95.0

150.3

13687.5

4166.8

¥520.7

40,0
756.0
9.0

19.0
5.0



TABLE VIII - FY 1985

B: ABSTRYVE7

‘' BG220:BM31S
OREANIIATION RIG/A/TE
EXPENSE CATEGORY F.C. ML DOLLAR TRUST TOTAL UINITS
FUNBED FUNDED BUDGET
1.5, DIRECT HIRE 1100 995.9 985. 9
U.S CITIZENS BASIC PAY lie1 19 b16.6 blé. b 169
PT/TENP i1.S BASIL PAY u1e2 112
DIFFERENTIAL PAY 4103 116 44,2 .2
OTHER AID/W FUNDED 0. 11 104 119
OTHER WISSION FURDED 0.C it U105 119
EDUCATION ALLOWANCE U106 126 21.0 21.0 5.0
RETIREMENT - USDH u1o7 120 43.2 43.2
LIVING ALLOWANCES 108 128
OTHER AID/W FUNDED 0. 12 uie9 129 10.9 10.9
OTHER MISSION FUNDED 0.0 12 U110 129 16,7 16.7
PBST ASSIGNMENT-TRAVEL Uil 212 7.4 9.6 2.0
POST ASSIGRMENT-FREIGHT ug12 22 24,0 28,0 2.0
HOME LEAVE - TRAVEL ut13 212 1.0 40 6.0
HOME LEAVE - FREIGHT uti4 22 §1.5 31.3 6.0
EDUCATION TRAVEL I H] 213 3.0 L0 1.0
R AKD R TRAVEL ut1s 215 2i.2 1.2 8.0
ALL OTHER CODE 213 TRAVEL 117 21 2.0 22,0 8.0
FOREIGN NATIONAL DH U200 18.8 18.8
BASIC PAY u201 114 8.3 8.3 2.0
QVERTINE, HOLIDAY PAY U202 1S
ALL OTHER CODE 11 - PN - U203 19
ALL OTHER CODE 12 - FX U204 129 10.5 10.5
BENEFITS FORMER FM PERS. U205 13
CONTRACT PERSONNEL 1300 2.1 2.1
PASA TECHNICIANS U301 258
U.5. PSC - SALARY/BENEFITS U302 113
ALL DTHER U.5. PSC COSTS U303 255
F.N. PSC - SALARY/BENEFITS U304 13 16,5 16.5 2.0
ALL OTHER F.N. PSC COSTS 305 25
MANPOWER CONTRALTS 1306 259 5.6 25,6
JCC COSTS PAID BY AID/M uso7 13
HOUSING UA00 135.% 135.9
RENT u401 233 72.1 72.1 10,0
UTILITIES (111 238 63.8 41.8
RENOVATION AND MAINTENANCE U403 259
QUARTERS ALLOMWANCE U404 127
PURCHASES RES. FURN/EDUIP UA05 31
TRANS, /FREIGHT - CODE 311 us0s 2
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SECURETY BUARD SERVICES uae7 259
OFFICIAL RESIDENCE ALLOWANCE U408 254
REPRESENTATION ALLOWANCE U409 252

GFFICE OPERATIONS 500

RENT 1501 234
UTILITIES U502 234
BUILDING WAINT. FRENOV 1503 259
OFFICE FURN. /EQUIP Uso4 310
VEHICLES U505 312
OTHER EQUIPMENT U564 319
TRANSPORTAT ION/FRETBHT 507 22
FURK/EQUIP /VEHCL REPARIR/MAINT USO8 259
COMMUNICATIONS 509 230
SECURITY GUARD SERVICES 510 239
PRINTING U5t 2

RIG/II OPERATIDNAL TRAVEL U512 210
SITE VISITS-MISSION PERSONNEL US13 210
SITE VISITS-AID/W PERSOMNEL US14 210

INFORMATION MEETINGS U515 219
TRAINING ATTENDANCE [i5){ 210
CONFERENCE ATTENDANCE uai7 210
OTHER DPERATIONAL TRAVEL 518 210
SUPPLIES AND MATERIALS usty 26
FAAS us20 237
CONSULTING SVLS - CONT, us2! 239
NBT. /PROF. SVCS.-CONT. 522 239
SPEC. STUDIES/ANALYSES CONT. US23 259
ALL OTHER CBDE 25 Usz4 239

TUTAL O.E BUDGET
RECONCILIATION

OPERATING ALLOMANCE REQUEST
OTHER INFORMATION:

Dollar requiresent for local currency costs
Exchange rate used {as of May 1, 196%)

8.0

770

BIO

3.0

1270.7

814.%

433.8

235.0
15.81
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88.0

7.9

8.0

(2
=

1210.7

B14.9

455.8

40,0



TABLE VIIT - FY 1987

B:ABSHS2

‘ : Al:1%
ORGANIZATION _ NISSTON RIG/A/IT_____
EXPENSE CATEEORY F.L. 0.0,  DOLLAR  TRUST TOTAL UNITS
FUNDED  FUNDED  BUDSET
U.S. DIRECT HIRE 1100 4723.0 1594 51824
U.5 CITIZENS BASIC PAY w101 10 3030.5 3030.5 48.0
PT/TENP 1.5 BASIC PAY U102 12 17.2 17,2 1.0
DIFFERENTIAL PAY U103 1 b19.3 819.3
OTHER AID/W FUNDED 0.0 11 UL04 19
OTHER NISSION FUNDED 0.C 11 U105 19
EDUCATION ALLOWANCE U106 126 27.9 267.9 52,0
RETIREMENT - USDH U7 120 203.7 203.7
LIVING ALLONANCES I8 128
OTHER AID/N FUNDED 0.C 12 U109 129 50.7 50,7
OTHER NISSION FUNDED O.C 12 Uil0 129 .1 .1
PUST ASSIGNMENT-TRAVEL uilr 212 20.2 46,8 §7.0 16,0
POST AGSISNMENT-FREIGHT U112 22 223.0 35.2 258.2 16.0
HONE LEAVE - TRAVEL Bz 212 70.3 121,3 197.6 4.0
HOME LEAVE - FREIGHT U4 2 70.1 115.3 185. 4 44,0
EDUCATION TRAVEL WS 215 7.4 7.5 169 7.0
R AND R TRAVEL H1s 215 6. 21.3 £3.9 21,0
ALL OTHER CODE 215 TRAVEL  Wi17 215 76.0 80.0 150.0 29.0
FOREISK NATIONAL DH U200 2.7 b47.7 670.4
BASIC PAY U201 M 9.7 2324 242.1 4.0
OVERTINE, HOLIDAY PAY U202 115 12.6 12.6 4.0
ALL OTHER CODE 11 - FN 4203 19 9.4 9.4
ALL DTHER CODE 12 - FK U204 129 13.0 286.7 299,7
BENEFITS FORNER FN PERS. {1205 13 1066 106.5
CONTRACT PERSONNEL U300 1374 3M6T.5 36049
PASA TECHNICIANS uso1 258
U.5. PSC - SALARY/BENEFITS U302 13 §7.5 214.9 332.4 12.0
ALL OTHER U.5. PSC COSTS U303 25§ 3.7 3.9 4.6
F.N., PSC - SALARY/BENEFITS U304 13 8.1 1789.7 1797.8 21,0
ALL OTHER F.K. PSC COSTS U305 255 68,1 1.2 479.3
NANPONER CONTRACTS 06 259 953.8 953.8
JCC COSTS PAID BY ATD/ U307 113
HOUSING 1409 179. 1 1173.3 1352.4
RENT w1 235 1.8 400.4 12,0 52.0
UTILITIES sz 235 83.3 3.3 0.6
RENOVATION AND NAINTENANCE U403 259 18.9 18.9
QUARTERS ALLOMANCE U404 127
PURCHASES RES. FURN/EQUIP U405 311 313 176.7 208.0
TRANS. /FRETEHT - L% 311 U406 2 7.9 7.9

_38_



SECURITY BUART SERVILES U407 239
IFFICIAL RESIDENCE ALLOWANCE U408 254
REPRESENTATION ALLOWANCE U409 232

OFFICE OPERATIONS U500
RENT U1 234
UTILITIES 502 234
BUILDING MARINT, /RENDV 503 235
OFFICE FURN. /EQUIP Hi04 3t0
VEHICLES 1505 312
OTHER EQUIPMENT U508 i
TRANSPORTATION/FREIGHT Us07 22
FURN/EQUIP/VEHCL REPAIR/MAINT US08 259
COMMUNICATIONS ua0? 230
SECURITY GDARD SERVILES us1o 239
PRINTING Hst1 24

RIG/IT GPERATIONAL TRAVEL usi2 210
SITE VISITS-MISSION PERSONNEL USt3 210
SITE VISITS-AID/W PERSONMEL  US14 210

INFORMATION MEETINGS Ua1s 210
TRAINING ATTENDANCE usts 210
CONFERENEE ATTEWDANCE U517 210
OTHER OPERATIONAL TRAVEL b518 210
SUPPLIES AND MATERIALS s 2h
FARS 20 257
CONSULTING SVES - CONT. y52i 259
W6T. /PROF. SVCS, -CONT, U522 259
SPEC. STUDIES/ANALYSES CONT. U523 239
ALL OTHER CDODE 25 U524 259

TOTAL O.E BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST
OTHER INFORMATION:

Dallar requiresent for local currency costs
Exchange rate used (as of May 1, 1985}

1399.7

1145
177.0
158.0
126.8

223.8
55.8
1¢.8

30.7
18,5

480.0

4.0

64419

3931.4

2530.5

294.0

15.84

2340

1937.5
46.5
284.8

9.4
3l.9

210.3
173.4
11.9

2717.3
90.3

48.0
25.3

46,7

95.0

168.5

7705.4

7705.4

_39_

2340

~a
1
L]

3357.2

4.5
284.9
.4
166.4
177.0
158.9
126.4

210.3
173.4

1.9
223.8
335.1
101.3

8.7
£3.8

944,7
95.9

169.5

4.0

f167.3

3931.4

10235.9

121.0
§75.0
27.0
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TABLE VIII - FY 1987 ) B:ABSTRVET
B6220: BA315
ORGANIZATION_ _______ RIGAIEL_
EXPENSE CATEBORY f.0. G.L DOLLAR TRUST TOTAL UNITS
FUNDED FUNDED BUDBET
11§, DIRECT HIRE (HU 41,3 L3
1.5 CITIZENS BASIC PAY U101 ii0 577.8 577.8 16.0
PT/TENP U.5 BASIC PAY U102 112
-DIFFERENTIAL PAY 103 114 134.5 134.5
OTHER AID/W FUNDED 0.C 1f uio4 1
OTHER MI1SSI0N FUNDER 0.C £ U105 119
EDUEATION ALLOWANCE ) 126 7.4 7.4 2.0
RETIREMENT - USDH U107 120 32.0 32.0
LIVING ALLOWANCES 1108 128
OTHER AID/W FUNDED O.C 12 t109 129 iLb i1.6
OTHER NISSION FUNDER 0.C 12 U110 129 8.2 B.2
POST ASSIGNMENT-TRAVEL vt 212 7.0 9.6 2.0
POST ASSIGNMENT-FREIGHT vii2 22 27.0 27.0 2.0
HOME LEAVE - TRAVEL i3 212 35.9 35.9 15.0
HOME LEAVE - FREIGHT HERL] 2 6.9 3.9 15,6
EDUCATION TRAVEL U115 215 6.4 &4 .0
R AND R TRAVEL HI 213 t4.b 16.6 5.0
ALL GTHER CODE 215 TRAVEL utty 215 26.0 26.0 %.0
FOREIGN NATIGNAL DH 200 22.7 2.7
BASIC PAY 261 114 5.7 9.7 2.0
OVERTIME, HOLIDAY PAY u202 115
ALL OTHER CODE it - FN 4203 1y
ALL OTHER CODE 12 ~ FN U204 129 13.0 13,0
BENEFITS FORMER FX PERS. U205 13
CONTRACT PERSONNEL U300 36.0 3.0
PASA TECHNICIANS v3ot 258
4.8, PSC - SALARY/BENEFITS U302 13 26,4 26,4 1.0
ALL OTHER U.S. PSC £OSTS U303 255 1.5 1.5
F.M. PSC - SALARY/BENEFiTS U304 i3 8.1 8.t 1.0
ALL OTHER F.N. PSC COSTS U303 253
MANPONER CONTRACTS 306 239
JCC COSTS PAID BY AID/W U307 13
HOUSING #4060 134,79 134.9
RENT 4ot 23 .6 T1.6 10.90
UTILITIES li402 235 63.3 83,3
RENDVATION AND WAINTENANCE U403 239
GQUARTERS ALLOWANCE U404 127
PURCHASES RES. FURN/EQUIP U405 3it
TRANS. /FREIGHT - CODE 311 U 22



SECIRITY GUARD SERVICES 11407 259

OFFICIAL RESIDENCE ALLOWANCE U408 254
REPRESENTATION ALLONANCE U409 252

OFFICE OPERATIONS U500
RENT 501 234
UTILITIES U302 234
BUILDING MAINT./RENOV U303 259
OFFICE FURN. /EQUIP 0304 ALY
VERICLES U363 jt2
OTHER EGUIPHENT ' 1304 i
TRANSPORTATION/FREIGHT us07 22
FURN/EQUIP/VEHCL REPAIR/BAINT US0H 259
COMNUNICATIDNS U509 230
SECURITY GUARD SERVICES li510 259
PRINTING Ustl 24

RIG/IT DPERATIONAL TRAVEL  US12 210
SITE VISITS-MISSION PERSONNEL US13 210
SITE VISITS-AID/W PERSONMEL USH 210

INFORMATION MEETINGS U515 210
TRRINING ATTENDANCE Usté 210
CONFERENCE ATTENDANCE 517 2190
OTHER OPERATIONAL TRAVEL usis 210
SUPPLIES AND MATERIALS uste 26
FARS 520 237
CONSULTING SVCS - CONT. 521 259
WET. /PROF. SYCS.-CONT, U522 259
SPEC. STUDIES/ANALYSES COWT. U523 259
ALL GTHER COOE 25 U324 259

TOTAL O.E BUDSET
RECONCILTATION

OPERATING ALLOWANCE REGUEST
OTHER INFORMATION:

Dollar requirement for local currency costs
Exchange rate used (as of May |, 1985)

235.8

223.8

8.0

4.0

1370.7

785.9

6i4.8

294,90
15.81

~h1-

235.8

223.8

8.0

8.9

1370.7

155.9

6i4.8

£21.9



FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VIII(a) -~ Informatioh on U.S. PSC Costs

T e S 4 P S S e il . b S S ek e e S ol A S S P e e o S i R e S o e S e (R . e OV - v S st P g o s S A G e o N e e

Job Title/Pogition Description

Secretary, RAO Peshawar
Secretary, RAO Peshawar
Secretary, RAQ Quetta
Program Assistant

Data Processing Manager
Senior Program Asst, PDM
Population Intermediary
Health Dev Specialist
Admin Asst, E&E
Environmental Advisor
Report Editor (RIG)

Office Manager, PRO

Secretary, ARD

Supply Mgt Advisor
Proj Mgr (ELE)

Proj Mgr (Turbat)

FY 1985 FY 1986 FY 1987
$17,029 $17, 488 $18, 847
(10/84-9/85) (10/85-9/86) (10/86-9/87)
$16, 071 $17,029 $19, 330
(2/85-9/85)  (10/85-9/86) (10/86/9/87)
$7, 056 $8,672 $17, 603

(11/84-9/85)

$26, 407
(3/85-9/85)

$24, 604
(10/84-9/85)

$30, 856
{11/84-.9/85)

'$36,915
(10/84-9/85)

$42, 501
(4/85-9/85)

$22,550
(10/84-9/85)

$28, 654

(12/84-9/85)

$ -

$26, 407
(1/85-9/85)

$17, 750
(W /84-4/85)

$22,988
(10/84-3/85)
$42, 501
(7/85-6/86)
$42, 501
(7/85-6/86)

(10/85-9/86)

$26,988
(10/85-9/86)

$27, 850
(10/85-9/86)

$34, 205
(10/85-9/86)

$37, 898
(10/85-9/86)

$41, 630
(10/85-9/86)

$22,554
{10/85-9/86)

$49, 651
(10/85-9/86)

$ -

$26,988
(10/85-9/86)

$41, 630
(10/85-9/86

$404, 790

$352,583

{10/86-9/87)

$27,922
(10/86-9/87)

$27,775
(10/86-9/87)

$35, 891
(10/86-9/87)

$39,563
(10/86-9/87)

$54, 323
{10/86-9/87)

$25, 859
(10/86-9/87)

$51, 075
(10/86-9/87)

$27,922
(10/86-9/87)

$27,922
(10/86-9/87)

)

_14(ABS) 4/85
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FY 1987 MIN_UAL BUDGET SUBHISSION
TABLE VIIT(b) -~ All Other Code 25 Detajl

Regeription of Service

Labor Services Contract
Computer Equipment Maintenance
Contract

Advertisements

Value of all other items

TOTAL:

_h3_
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$788,317
(10/84-9/85)

$32,663
(10/84-9/85)

$25,126
(10/84-9/85)

$29,523
(10/84-9/85)

$875,629

$867,148
(10/85-9/86)

$35,930
(10/85-9/86)

$28,266
(10/85-9/86}

$32,600
(10/85-9/86)

$963,944

$953,832
(10/86-9/87)

$42,400
(10/86-9/87)

$28,266
(10/86-9/87)

$35,176
(10/86-9/87)

$1,059,674

15(ABS) 4/85



INFORMATION TECBNQLOGYnNARRATIVE
SECTION A

USAID Islamabad relies very heavily on the two Wang systems -~ OIS
140 word processing and VS-90 data processing -- for all Mission
activities, Word processing places the heaviest demand on our
equipment. The second highest priority is the Mission Accounting
Control System {MACS) which is now fully operational on the Wang VS
system. With the acquisition of Wang Professional Computers the
project officers are increasingly using spreadsheet application to
automate project preparation and monitoring work. The personnel
system has been automated for over a year, and recently systems for
participant training and commodity imports have been studied, and
revised, and are about to be implemented.

SECTION B

The demand for workstations for word processing use continues to
grow, and we expect this growth continuing for the next several
years. AID's posture in Pakistan will be reviewed in 1987, and at
that point, if more projects are added, word processing demand will
increase. The OIS system already supports the maximum number of
peripherals. We expect to purchase four Wang PC's this fiscal vear
which will be used as VS workstations as well as stand-alone
units.,  With these four additional peripherals the VS system will
also have reached its full potential.

A recent chandge in our ADP priorities is the number of project
officers who are interested in training/working in spreadsheets on
PC's. More PC's and more training classes will be needed during the
coming year to keep up with this demand. Currently one Systems
Analyst in the ADP section is doing all the spreadsheet training on
the Wang PC's, but he cannot keep up with the current demand plus
respond to requests for new applications. A second foreign naticnal
systems analyst/programmer is planned to be hired to help with
training and to keep up with reguests for in-house program
development. These training reguests are not only for sophisticated
spreadsheets on the Wang PC but further training on the Apples.

Previougly, it was assumed that we would phase out the Apple II's,
at least in the Islamabad headquarters. However, as it becomes more
and more difficult to find a free Wang workstation, many program
officers are turning to the Apples for their data processing work,
Each field office has at least one Apple and we plan to add to the
inventory in the field as needs are demonstrated.

Pakistan is undergoing an energy crisis, which has resulted in
energy cuts of several hours a day in all cities. Some AID offices
have their own generators, but data is often lost during the switch
from city power to generator. We plan to purchase a small UPS for
the Regional Inspector General's office in Rarachi, which does not
have access to a generator, and are considering a large UPS for the
Islamabad Wang VS and OIS systems. This energy crisis is expected to
last several years, and the danger of losing or distorting data,

especially on the MACS system, is quite real,

.



Several Mission-initiated uger support programs have been developed,
mainly for use in the management office. Plans are to expand the
automation of this office with a non-expendable inventory program,
computerized housing lists and other administrative functions.

These programs will be developed and implemented by the staff of the
ADP section, This section has also developed two large applications
for the Rural Health Project. A Wang PC will be installed in the
Mission library shortly. The Mission will purchase a library
management software package; we expect a DIC specialist from
Washington to train the library and ADP staff in its use.

A new Systems Manager of the ADP Section will hegin work in June
1985 who will work under the Executive Officer and have full
responsibility for the day-to-day running of the ADP section.

She/he will consult with Mission staff as to AID's needs for both
hardware and software, participate in and receive feedback from the
Mission Computer Committee, This Committee will meet several times a
year to discuss goals and objectives of Mission automation, and at
least once a year it is anticipated that the Regional Computer
Analyst will evaluate the effectiveness of the Mission's automation
prodram.

SECTION C

With 120 regular automation equipment users, plus an average of five
temporary duty personnel and/or consultants at any one time, the
ratio of users to workstations is approximately 2.55 users to one
workstation,

_h5_



TABLE VIII(C)
* 3
OBLIGATIONS FOR ACQUISITION, OPERATION AND USE OF
INFORMATION TECHNOLOGY SYSTEMS

USAID/Pakistan is continually upgrading the word processing and data processing
equipment to meet the increased requirements of the Mission. During the current
fiscal year, as well as during the next two fiscal years, we plan tentatively to
purchase at least the following additional equipment:

FY 1985 Est, Cost
5 Wang microcomputers 42,000
2 Low speed printers . 14,000
1 Uninterrupted Power Supply Unit 35,000
1 Wang Professional Computer 9,000
100,000
FY 1986
- Telecommunication equipment 35,000
- Upgrade for ADP equiment 21,000
8 Microcomputers 74,000
130,000
FY 1987
1 UPS (for RIG/Karachi) 19,000
4 Wang PC's 40,000
2 Daisy Printers 12,000
2 Archiving workstations 14,000
1 Highspeed printer 12,000
3 Wang printers 18,000
115,000

An estimated amount of $25,000 has been budgeted in each fiscal year for
purchase of software, and an additional estimated $25,000 in each fiscal
year for supplies has been included in the budget figures, The
maintenance of the ADP eguipment iz being carried out by the local
representative of Wang under a contract with USAID Mission. The
contractor is paid in local currency with Trust Funds. 1In FY 1985 the
maintenance contract includes an obligation of $32,500 equivalent in
rupees, in FY 1986 an estimated $35,750 equivalent, and

in FY 1987 $42,200 equivalent has been estimated.

The USAID ADP staff currently consist of a Systems Manager, and three
foreign national Programmers/Analysts. An additional foreign national
Programmer will be added to the staff sometime next fiscal year. The
Regional Computer Analyst, who was assigned to Islamabad, has been
transferred to Bangkok in April 1985,

46—
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TABLE VIII{c)

OBLIGATIONS POR ATCQUISITION, OPERATION

AND USE OF INFORMATION TECHNOLOGY SYSTEMS

Item and Explanation

Capital Investment
. Purchase 0f Hardware

B,

C,

Purchase of automation equipment
by the Mission; such as WANG VS
mini-computer, WANG OIS System,
WANG WP equipment and micro-
computers and their associated
workstations/terminals, printers
and telecommunications modems.

Purchase of Software

Purchase of software by the
Mission to operate an existing or
new automation equipment (hard-
ware) such as CP/M, Multiplan,
DBASE II and Microstat, LOTUS
1’2'-"3] ete.

Site and Facility

Cost of proposed site construction
to prepare for setting up a WANG
VS or WANG OIS automation system,
such as raised floors, walls, air
conditioning and uninterruptible
power sources,

SUBTOTAL

FPiscal Years ($000)

1985

1986

1987

100,0

25,0

125,0

130,0

25,0

155, 0

115.0

25.0

140, 0
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TABLE VIII(c)_(continged)

Item and Explanation

Personnel

Mission will provide requirements
below for personnel involved in the
information technology functions,
such as systems development and
operation, and the percentage of

management and secretarial personnel

also involved. Personnel that "use
systems will not be included.

A. Compensation, Benefits and Travel

B, Workyears

Fiscal Years ($000)
1986 1987

1985

99.9

(4.5)

( 5

65.4 . 64.4

) (5 )

3.

Equipment Rental, Space and Other Operating Costs

A, Lease of Eguipment
Ohligations for lease and
maintenance of nen-government

owned equipment (rented equipment)

B, Space

Obligations for lease of space to

house automation equipment,
office space for personnel
(direct-hire and contractor})
involved in the information
technology function (See 2A&B)
including basic utilities and
house keeping services,

~472-
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TABLE VIII(c) (continued)
R |

Fiscal Years ($000)
1985 _ 1986 1987

C. Supplies and Other 256.0 25.0 25.0
Obligations for supplies and
software rental (not,ipcluded in
a rental contract for equipment)

Item and Explanation

D. Non-Commercial Training - - -
Obligations for planning and
conducting government operated
training to prepare users to make
effective use of automation
resources.

SUBTOTAL 25,0 25.0 25,0

4, Commercial Services
This includes obligation for
services where payments are made to
private industry.

A. Computer Time
Obligations to fund contract with - " -
a private firm to provide
computer time to the Migsion,

B. Leased Telecommunications Services - - -
Obligations for leased telephone
lines and other telecommunication
services to obtain data from
other computers or to transmit
data. PFor Missions, where
applicable include, but identify
separacely, the lease of lacal
telephone lines and modems to
reach the American Embassy's,
Office of Communications for the
purpose of the transmission of
data to and from AID/W.

C, Operations and Maintenance -
(1) Operations
Incluge funds to be obligated
for contractor services to
operate a WANG VS computer or
an OIS System (system
administrator and staff, not
workstation operators).

-—ij?b- (ABS)



TABLE VIII(c) (continued)

Item and Explanation

c.

D.

E.

{2} Maintenance
Include obligations for
contracts to maintain
government-owned equipment
(hardware) and software that
is currently in place and
that is to be acquired jin 1lA
and 1B above.

Systems Analysis and Programming
Obligations for contractor
services to design and program
new ADP or OIS application
systems and to maintain existing
systems.

System Design and Engineering
(Do not complete - OMB
requirement not applicable
to AID.)

Studies and Other

Obligations for management and
feasibility studies, requirement
definitions, and commercial
training.

SUBTOTAL

Fiscal Years ($00Q)

1985

1986

1987

32,5

XXXX.

32,5

35.75 42,2

XXXX

35,75

XXXX

2

42,

5.

TOTALS
Total Obligations
Workyears (From item 2A)

282,4

281,15 271.6

(4,5)

(5 )

{( 5 )

6.

.Special dreakout

A,

B.

Amounts included in Mission
allowances for existing systems,
{(Includes 2A, 3, and 4)
(Services for equipment in place
only.)

Amouynts included in Missiaon
allowances for new or expanded
systems. (Includes 1, 2A, 3 and
4.) (BEquipment and services for
new efforts beginning during the
fiscal year.)

“Hile -

182,4

100, p

151.15 156.6

130.0

115.0

(ABS)



COMMODITIES

Title I
Vegetable 0il

Wheat 2/

Total

. Country/Office_ Pakistan

FY 1987 ANNUAL BUDGET SUBMISSION
TABLE XX

P.L. 480 TITLE 1/111 REQUIREMENTS
(Dollars in Millions, Tonnage in Thousands)

Actual Estimated Projected
FY 1985 FY 1986 FY 1987
$ MT $ MT $ M7

50.0 75,0 50.0 50.0 82.5

25.0 150.0- 2/

75.0 225.0 50,0 30,0 2.5

of which
Title IIX

Total

COMMENT:

a/ The wheat for FY 1985 was requested on March
as of May, 1985

1985, but no action had been taken

b/ This tonnage is based on an estimated price of $167/MT.
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