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13. Summarj
 

Near the close of its first year, this projectto be charalLcterized by has been and continuessubstantial activity, greater GOES support and lessopposition than had been anticipated, but, simultaneously, with minimal dis­burscment of funds. 
 Three of the four inter-ministerial working groups-
Nutrition Planning, Nutrition Education, and Supplementary Feeding--were
established prior to signature of the project agreement and have been meet­ing and developing plans and activities. 
A special evaluation of support
provided to 
the project by the Minister of Planning indicated that appro­priate personnel and logistic support has been 
provided, and no opposition
to 
plans developed by the technical sub-committees has been noted.
however, of only 15% A total,
of the first year funds had been disbursed by June 15
with the first disbursement not made until April. 
Factors underlying this
delay will be discussed undersections on Inputs, Outputs and Lessons Learned. 
The project approach is a complicated one 
 the use of multiministe­rial 
committees in a country unaccustomed to such a cooperative mechanism
and requiring firm .hepherding on both the GOES and
bureaucratic obstacles AID sides to overcome
to carry out activities requiringbaclstopping has suffered on both 

funds. Project 

contracting problems. 
AID and GOES sides from recruitment andThe loss of 
the USAID contract nutrition advisor ii
December 1978, USAID's unexpected inability to replace her due to
)-*iti fundingon. n use of personnel service contracts; the completion of
contr;ict of the theMinistry of Planning's Intermediate Nutrition Plannerthe New underTranscunturv International contract, and the failure to recruit areplacement to date, have definitely affected project progress to date.
Against that backdrop, however, 
 a surprising amount of progress has been


made as noted below.
 

14. Evaluation Methodology
 

This evaluation is the first of: 
 the-three evaluations called for in
the Project Paper. It beenhas conducted at this time, four months aheadof the scnedule set forth in that document, and two months ahead of thedate stipulated in the Project Agreement, to provide a basis for USAIDdetermination as to whether a second increment of fundingto the project at this time. 
should be addedThis internal evaluation has been carried
out from a review of project clocuments and reports; discussion with and
between project principals; and from the special assessment of project.-taffing, support called for in 

GOES
the Project Agreementcentury Foundation consultant, Sandra 

and made by New Trans-
Callier. The evaluation has focusedon a determination of 
reasons for delays in project implementation and dis­bursement to date as a means 

will 
of I) assessing the likelihood that theachieve its pijrpose and goals within the project period; 

project 
2) improvingthe USAID's project design and management procedures.
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16. inputs 

A major problem that has undoubtedly affected project progress is
 
the inability to recruit a qualified and acceptable nutrition planner to
 
replace the All) centrally-funded Intermediate Nutrition Planner.
 

A scope of work for the position was approved by AID in February and 
cable sent to all LA/CA Missioras well as AID/W and Puerto Rico request­
ing recruitment assistance. 
One candidate for the position was interviewed 
in country by the MOP and rejected; a second was interviewed by teiephone 
by USAID and turned down the position; and a third, an anthropologist, has
 
recently been interviewed by both the MOP and, USAID and has submitted a
 
proposal to the Ministry for temporary hire. In the meantime, another
 
cable has been sent to all LA/CA Missions. A major limitation to the re­
cruitment process is the need for and difficulty in arranging interviews
 
in-country.
 

The seriousness of the problem has been aggravated by the lack of a
 
USAID nutrition advisor since December 1978 when the 
 contract nutrition
 
advisor departed post. Shortly before her departure the Mission became
 
aware that she could not in fact be replaced due to funding limitations
 
on the use of personal service contractors. Overall Droject monitoring:
 
and ]backstopping fell therefore to the USAIT)/lPN Division Chief with
 
tas!k. in certain snecific areas an in nutrition eAucation delepated. to
 
the Ileal th and "utrition Intern.
 

A third problem, which has been in fact more of a theoretical than an 
actual limitation on project progress was, first, the unanticipated inabil­
ity of the HInistry of Planning to advnce funds for the project and, after­
wards, the difficulty in establishing a rotating fund to be launched with 
an advance from A.I.D. for the project. Thelatter can beattributed primarily 
to bureacratic iinertia in the face of procedures. Due to thenew fact, 
however, that a substantial amount of pre-actffvity planning was required 
in each component area, expend.iture of -funds was not actually required until 
the l;L quarter, and any delays or inconveniences have been minor. None­
theles , the hassle and delay in obtaining and then in spending funds has 
g;iven a stumblinjg imag-e to the project in various arns of the USAID and GOES. 

17. Ilt .-plts-

The attached revision of tile implementation plan reflects progress 
and prob]lms under the project. In part the delays demonstrate the dif­
ficulties entailed in a project design that requires the convening of 
multi-sectoral committees to implement plans in the creation of which 
they were not involved. Thus, although the committees started meeting 
early in the project, their orientation to the specific aims of the 



project took longer and has become increasingly difficult to effect with
disappearance of 
the fulltime USAID and Transcentury backstopping staff.
Furthermore, in view of very heavy seminar schedule of the Ministry ofPlanning, it was determined early in the project implementation period,that certain of the activities described thein implementation plan as
seminars or workshops 
 could achieve the same objective in a differentform, mainly through provision of technical assistance, from other donorsas well as AID, to technical committees. One seminar that was to 
be held
in nutrition education was postponed because of the security situation. 

Finally the recent interpretation of guidelines for use of observa­tional travel and the need to fund such travel under PIO/Ps threatens to
delay further project implementation. As designed this project contains
 
a minimum amount of 
straight training in the traditional sense for which
travel costs, according to the Project Agreement, would be the responsi­bility of the GOES. In contrast a substantial amount of what is described as observational travel is included which, under 
 the Project Agreement,
A.I.D. hiis agreed to fund from the project. With the newly enunciated
policy that such observational travel must be covered under PIO/Ps, apolicy question arises 
as to responsibility for travel costs which must
be resolved if the 
projects implementation plan is to be executed. 

18. lP,, rfpose 

"To support implementation of Nationalthe Food and Nutrition Programby strengthening GOES capability to implement,plan, coordinate, monitorand evaluate food and nutrition interventions and to influence policy deci­;ion; affecting food availability and nu.tritional status." This purposea'ccording to the proj ,ct design is to be achieved as a result of programs
and policies to be deve.loped by multisectoral technical committees in four
specific areas: 
 Nutrit ion Planning, Nutrition Education, Supplementary

Feeding, and IndusLrialization 
nf Tortilla Fl6 r. 

A. Nutrition Planning' 

Four of the five EOPS deal with nutrition planning and the. func­.1 ioning of tLhe Nut riLion Planning Office, OCOPAN. Actions have been takenin the pa;t yealr to develop the basis of a National Food and NutritionIformation System that can serve as the basis for food and nutrition plan­ning and to permit OCOPAN to provide information to policv-malers on i.mpactof programs and policies in other sectors, especially agriculture. 

SpecificalIv, substantial progress has been made in establishinga basis for the routine development of food balance sheets which will allowcalculation of the per capita calorie and protein consumption and hencemeasurement of chan,es in nutritional status. At the urging of OCOPAN, it 
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was determined that the MOP Social Indicators Section would be responsible
for the preparation of the sheets an annual basis.on Synthesis of rele­
vant 
 data from a variety of sources is on-going, an MOII seminar on the 
Food Balance Shleets was held in December with PAHO assistance, and con­
tinuing technical, assistance in elaboration of the documents is being pro­
vided by INCAP.
 

The nutritional surveillance activity carried out by the MOH with
 
CARS assistance has continued and is 
receiving support from OCOPAN. OCOPAN
 
has developed a format for reporting of information from the surveillance
 
to policy makers on a semi-annual basis. 
 OCOPAN is also looking at studying

food price indices to develop a "market basket" of the cost of 
a least-cost
 
adequate intake for the average or median-sized Salvadorean family and is 
working with the MOll Social Indicators Section on data analysis of the
 
Multipurpose Household Survey. 
A project funded data analyst is expected

in the next quarter to explore further analysis of existing data and the 
incorporation in thc survey of specific additional data collection. 

Finally, the recent hire of a Salvadoran nutrition program co­
ordinator under a one year host country 
 contract is facilitating coordina­
'.ion of these acLivities as well as follow-through on actions and decisions
 
taken in the other three project components.
 

B. Nutrition Education 

The Nutrition Education Technical Committee, after surveying all 
GOi:S ag'(.nC is that include nutrition education activities in their programs,
pre.cnted a r('por)t wh icl is to serve basis foras-the planning future nutri­
tion cducuit ion interventions,, espc,:ially in the rural areas. This document 
cxam Ii.,; tLhe content , coverage ani.. development of both formal and non-formal 

e(ach i,;., and ieI tildes a summary of materials.> methodologies and human re­
sourc, being utilized. The "report results were presented at a Ministry of 
Edu'atioim-:)oiv.orcd nutrition educaition seminar and provoked much discussion 
ozi the current status of these activities. 

Te cnrminttee is planning a follow-up seminar on nutrition educa­
tion fietho(h)u ,lopi(;for regional GOES personnel. The seminar will focus on 
ill I im'Vr:;ieifltr net10d(,5 of communication, exploring the possibilities and 
requirements for developing a mass media campaign.nutrition 

C. I (_cli tarv Fedin. 

In the ;ira of supplementary feeding, a report on existing pro­
grain!, was completed hby the Technical Sub-committee in January. Action onthe report wa!; tHicn dliyed from February until May due to personnel com­
plications; at CAP IUS'IA, a key organization in the supplementary feeding
L-chn ical o-nmi i tc e. Since that time the Committee and OCOPAN have ini­
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tiated plans for a seminar for GOES agencies involved in supplementary
feeding to plan objectives of the overall effort and then for a follow-on
meeting with donor agencies to 
discuss these objectives and 
their relation
 
to existing or planned donor program objectives.
 

The Committee has also, in cooperation with the Ministry of Edu­cation and OCOPAN, developed a rural community feeding program which is 
to
be supported with domestic food 
stuffs, funding for which has 
now been
approved for inclusion in the FY 80 b'udget request of 
the Ministry of
 
Planning.
 

D. Industrialization of 
Tortilla Flour (Nixtamal)
 

Activity in 
the fourth project area, 
 the industrialization oftort illia flour, for which the greatest amount of funding was budgeted in
the first year, has lagged due 
to the stop and go nature of follow-up from
the Government of Mcxico on an offer made by the President of Mexico in
January 
to provide assistance in 
this area. 
 In June the GOES determined
to proceed with its own plans in this 
area and has submitted necessary
documentat ion requesting TA and hire of local 
contactors 
to carry out the
feasibility study for 
the plant as specified in 
the Implementation Plan.
 

E. ( nc Inus i onl 

Tt shltould he noted that the food and nutrition area isreceiving increased attUntion at all 
levels of the GOES. 
 Policy statements
of the (OES. the range of nutrition activ-ities covered in the GOES-fed pressand preliminary indic.ations of 
increased GOES financed resources 
for food
and nutrition all indicate progresn.koward the 
last mentioned EOP.
 

The continuing need to get conc Ciusn 0ss of the nutrition pro-Hlem Liel to awareness of the impact.ofC decisions policies in theand,Igricultlra] -ntl other productive sectors theof economy has been addressed
only to the extent that increasingly an information base for creation ofawarwllss leadinig to action is being created. 

19. Coa l
 

"I improve the ntritional status of the Salvadoran ooiouiation with
 spec i (,:qj)hs i,;on loM.' Oi Com, fa i ies ." 

A baseline for meas ,reinent of status of the End of Project Objectivesis inicrensingly being developed as 
a result of activities described inPurpose section of thi s PES, although quantitative data cannot 
the 

yet be
ittached 
to al of these. To the extent that creation of 
a food and nutri­
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tion data base and awareness of the impact of decisionson nutritional in other sectorsstatus has been created progress toward the goals hasoccurrod. Moreover, a basis for improving nutritionestablished, habits is beingand first steps taken to making the multitudemnLtary of supple­feeding programs more relevant to the nutritionalFinally decisions have been problem.
taken to proceed with plans for the suhsqi­dized industrialization of tortilla flour which can increase a-q, .b.o.it,of this stal.e of the Salvadorean diet. 

Such progress undoubtedly reflects efforts being made outside the
project in support of the National Food and.Nutrition Program under the
GOES Five Year Plan, BIENESTAR PARA TODOS. 
 Overall technical assistaace
to OCOPAN, however, in coordinating the various aspects of the program
has been provided by USAID in its 
project backstopping effort and is
probably partially responsible for progress. 

It is, however, too early to say if the effortsthe Project and indeed under 
being made underthe Food and Nutrition Programnutritional status will improvein view of the importance of factorscontrol, including income and 

outside project
the security situation, to nutritional 

sttus. 

20. ilenmficiarits. 

The lon; range impact of the project is the improvementtional status of of nutri­the Salvadoran populace, particularly that of low-income
families. Specificaliv the 
project is-.targeted
631 of the to improve nutrition forSa lvadoran families, or approximately 500,000 households, withmonth]ly incoints of less than $120.. An increase in 
average national du 
'.y
calcoric "nsmmption isincidence sought from 1800 to 2100of severe malnutriti on 
with a reduction in thein childrenf'currently estimated at more

than 20%. 

To effect tLhi; impact, on a continuing basis, thisto improve ti, ntl ic niI project endeavors
 
and private 

data base for food and nutrition planning, GOES
ailitv for design and inplemntationed .wtion p 
i, 

of mass nutritionr ef'r.md i'rdiniit ion and targeting
mliciita;iry of GOES and private supple­"pd ing "ifurt.; , and the availability of a staple food, tortilla
flour, throiu it s subs idized industrialization. 

21 . URt'anm.d 

This proj.ct ha had no unpln;ined effects orsocial structure, unexpected impacts inonvironment or the economic setting of El Salvador. 



22. Lesson.; Tea rned 

The success that this project is having is undoubtedly due in large 

the National Food and Nutritionpart to the emphasis being placed on 

Program as one of the Strategic Programs under the BIENESTAR PARA TODOS 

is to say that the project is tim2ly in emphasis. Its
campaign. That 

affect efficiency of proj­design, however, suffers in two aspects which 
some degree its effectiveness in accomplishingect implementation and to 


the objectives.
 

a fairly

First, as discussed above, the project involves execution of 


specific implementation plan by multisectoral committe-s 
convened under
 

These committees have the tasks
 the National Food and Nutrition Program. 


of developing and implementing programs toward the overall 
objectives of
 

are to develop themselves. The AID/GOES

that program through means they 


as a guideline to the committees
Project Implementation Plan has served 

and does not always reflect their desires or the 
in their work but has not 

changing political or social conditions. 

by OCOPAN retainsThe revision of the implementation plan proposed 

activities proposed in the original implementation plan but places them. 

frame. With the addition of a 
in a more rpasonIIble and feasible time 

Salvadoran uritt i"n Program Coordinator to the OCOPAN staff, and assuming 

retain Nutrition Planner,
that tl e project is able to hire and an outside 


project period should be
 
execution of the implementation plan within the 

it is clear that in design of a project
possible. In retrospect, however, 


planning involving multi-Ministry Com­
to improve multisectoral nutrition 

mi ttees, any implementation plan should be maximally flexible. 

as designed involves a multi-
Secondly, implementation ot...the project 

tilde of actions to secure short-term technical assistance or to hire local 
A.I.D. 

contractors under hot country contracts wffh which the GOES and 

minina] e::pcr ience, action-, -which ace excessively labor intensive.
hlavr 

difficult under the existing
Th,-ir ,,ffici tnt implem atation has proved 


as well as in the Ministry. Thus, in these
 
pt-r:so um l ,itaition in A.I.D. 

da , of greatly reduc(dc A.I.D. backstopping staff and increasing regula­

forms and aspects of procurement, project design should
ti .n royardiV, aii 

l r.O::imIally implified to minimize administrative backstopping to the ex­

tent possblQ'. 

23. At t acrhmnts 

A. RPvvised Inplomentation Pilan (6 pages) 

B. 1lI:;L'.A' 3upport of Nutrition Improvement Project 

Activit i.s, October 1978-May 1979, Sandra Callier 

Transcuntury 1ncorporated, (7 pages) 



ATTAC.IEMr A 

NTRiTI ON IMPROVlI'ThJT_ ','JF(NT I'1T1,M.fMTATT0 DLT 

I T __N 

TARGET DATFS FR 
PROJECT AGRPF-

14EN M 

STATUs OR 
RFUTSqn AW T 
(B Y C Y O u a r t e r s 

I. Signing of Project Agreement September 1978 Completed 

2. Covenants and commitments met. October 1978 Completed 

3. Initial Meeting of technical sub­
committees. Ocober 1978 Completed 

4. OCOPAN work session to identify all 
available nutrition planning data. 

October -
December 1978 Completed 

Development of participant training
plan. November 1978 IV 79 

6. Tcchnical Subcommittee for Nutrition 
Education (TSNE) work sessions to 
review status of corrent education 
programs and available in-country 
resources. 

November -
December 1978 Comoleted 

7. Contract local research group to 
consolidate and summarize currently* 
data on health and dietary behavior 
patterns (2-1/2 p.m.). November 1978 Deleted 

8. Technical Subcommittee for Supple­
men tarv Feedinp (ISSF) work session 
for review of on-going feeding 
activities. 

November -
December 1978 Completed 

9. OCOPAN ,Seminar to review food and 
nitirition data five days (including
food blance sheet preparation). December 1978 Completed 

10. Sst anal vst on hoard (2 weeks) to 
as;i qt in seminar (See 9) and partcipate
in end of work session (See 4). December 1978 TTT 70 

11. Contract local res;arch group to map 
sulip lenmrintary f'ed ing act ivities 
agaiist national dis tribution of 
malnutrition (2 p.m.). 

January -
February 1979 Deleted 

12. MarktLin g SpPeciali st or Food Tech­
iolocist hired to analv;e data, 
Trim; of rif(er.nc , and future plans, 
for "'xtama I fr"w;ibilitv study nid to 
a: i't in 'tidv (Yexetion (3 p,m.) 
(See 13). 

January -
May 1979 IIl '79 



13. 	 Contract local group to do feasibility
 
study for Nixtamal incorporating elements
 
to insure assessment of the nutritional 

implications of the project. 


14. 	 Five day Nutrition Planning Seminar to
 
identi fy types,; of data used in nutrition 
plannil1; and explain analytical tools and 
their applicability. 

15. 	 A specialist on board to conduct seminar 
(See 16) in nutrition education outreach 
methods including supplementary feeding. 

16. 	 Five day Seminar conducted (See 15). 

17. 	 TSN1 work session to identify priority 
health and nutrition messages and edu-
cation target groups. 

18. 	 A specialists on board to conduct seminar 
in nutrition education formal methods. 

19. 	 "ISNE Seminar (S'ee 18) five days. 

20. 	 Sqp(.cial i oilit project evaluation of 
OCOPA ,taffin), and imoPlementation of 
neccc:arv staffing changes. 

21. CU()I',AN: 'e,;ion identify targetwork to 
policv irikers for nutrition information 
nid to design report ing formats. 

22. 	 Sp(,cial i!.t s in food proce sing industry 
or,;m izWJ on and planning on" board to 
worl with fea:;ibility study ind/or'for 
planning orgainizatiorial nhase of Nixtamal 
Pro lect . 

23. 	 Coit rict tural Marketing 
(,:.:j,1rt1; to i]e'ni n r;mw materials supply 
mfchanisim; for Nixtainal production. 

24. 	 Spec iali;t on board 1, conduct seminar 
on -;1ppI erneita rv feeding. 

25. 	 live day S ;P!TIlItir coniducted (See 24). 

26. 	 Start. oloVi toll to l': Six two 
w0 ,l: rip,; to ob;erve ,,ionr letm ntary 
f.e( in, orograin; in othier countries. 

27. 	 Long,-te r , Nutrit io, Planner on board 
(12 p.m.). 


January -

May 1979 IV '79 

January 1979 IV '79 

January 1979 August 1979 

January 1979 August 1979 

February -

March 1979 July 1979 

February 1979 August 1979 

February 1979 August 1979 

February 1979 May 1979 

ebruarn - IV '79 
April 1979 

February -
March 1979 IV '79 

March 1979 IV '79 

March 1979 I '80 

March 1.979 I '80 

March 1979 IV '79 

March 1979 July 1979 



28. 	 Systems Analyst on board (4 p.m) to 

participate in OCOPAN work sessions
 

(See 21) and OCOPAN work sessions
 
(See 30). 


29. 	 TSSF work sessions to develop coordi­
nation and alternative supplementary 
feeding program plans. 

30. 	 OCOPAN work session to design systems
 

for coordination and analysis of data
 

base and 	 to develop nutrition planning 
tools. 


31. 	 'S"1P work session on multimedia progrnim 
planning and coordination. 

32. 	 Start observation tours: Six trips of 
t,,.o, wCeuk!; duration to observe nutrition 
education programs in other countries. 

33. 	 Tlhree evaluation specialists on boward. 
One (7 1. .) to participate in OCOPAN 
cvaluat ion serminir (See 36). Two others 
for one wont.l ,.ict to participate in 
OCU'PAN ,valnat in seininar and TSS ; work 
,,e.ss;ion (See 34) and TSNE work session 
(Se e '15). 

34. 	 'FSSY wo rkse!;(,; i oon evaluation of suqpple-
m1nLt arv foodin , programs. 

35. 	 TS';i: work ses sion; on evaluati 6 n of 
niutrition education programs, 

36. 	 OCrOIIA: eva luat on seminar on inedicators 
ai:d methods; for evaliating national 
iotrition ,status and evaluation methods 
for nutrition programs and interventions, 
f iwye days;. 

37. 	 l iirs;t Proniotional Nutrition Seminar. 
F iwye days'. 

38. 	 O!;o rv, t iona I toirs;: Three two week 
trip; to obs;e rye Nixtarnal tyne projects 
in otlier count ries. 

39. 	 PoIt iurn of Systems; Analyst (1.5 T.m.) to 
as ;s~ i;t in OCOC"AN work session (See 40). 

March 1979 July 1979 

March -
May 1979 March-July 

April -
August 1979 III '79 

Aoril -
May 1979 III '79 

April 1979 II '79 

June 1979 III '79 

June -

July 1979 III '79 

June -
;July 1979 III '79 

June 1979 I1 '79 

July 1979 April 1970 

July -
August 1979 1 '80 

August 1979 III '79 



40. 	 OCOI'AN work session for design of
 
systems and methods for dispersal
 

of appropriate data to targeted August ­

policy makers. October 1979 IV '79
 

41. 	 Specialist in informal nutrition
 

education outreach methods (2 p.m.)
 

to work in TSNE work session (See 42)
 
and TSSF work session (See 43). August 1979
 IV '79 

42. 	 TSNE work session on nutrition edu­

cation materials and curricula develop August ­

mient formal and informal. October 1979 IV '79
 

43. 	 TSSF work session on nutrition educa­

tion in supplementary feeding programs. August 1979 III '79
 

44. 	 Specialist in formal nutrition educa­
tion (1.5 p.m.) to work in TSNE work 

session (See 42). September 1979 IV '79 

45. 	 Coitractor on board to conduct expanded
 

nutritional surveillance study (6 months).
 
:icudy will include:
 

a. 	Tdentification of possible data from 

data base which might he used as in­
dicated in nutrition surveillance. September 1979 IV '79 

b. 	Verification of indicators or predictors
 

of change. March 1980 II '80
 

46. MiHr'eting Specialist on board to conduct 

seminar (See 47) and assist in developing 

conimercialization and plans foi"Nixtamal. October 1979 IV '79 

47. 	 Seminar on designing agro-industrial. pro­

jects for nutritional improvement using
 

Nixtainal as an example. October 1979 IV '79
 

48. 	 Second joint project evaluation and pro­
,,r;;l restructuring based on evaluation November - j 

r_, ;ii I t s. December 1979 

49. 	 TJCH. Seminar on national and regional 

ediiatioq resource center development,
 

five days. November 1979 IV '79
 

50. 	 Obncrvarional travel to Nixtamal type 
projects in oilier Latin American 

count ries. November 1979 III '79 

51. 	 Seconid Promotional Nutrition Seminar,
 
five days. November 1979 IV '79
 



52. 	 TSNE work session on development of 

nutrition education resource centers. 


53. 	 Expert in nutrition planning and
 
evaluation to 
assist in seminar, 1
week (See 54). 


54. 	 OCOPAN Seminar on nutrition planning
and evaluation (up date), five days. 

55. 	 OCOPAN work session for design of
 
national nutrition evaluation system

and guidelines. 


56. 	 Specialist in supplementary feeding
 
programs on 
board to conduct seminar
 
(See 57) and participate in TSSF work
 
sessions (See 60). 


57. 	 TSSF Seminar for national and regional 
personnel on management and evaluation 
of supplementary feeding programs,
five days. 

58. 	 Nutrition Education expert on board 
to assist in work ses.sions (See 59 and 
60). 


59. 	 TSNE work session on training methods 
and ctirricula dovelopment for nutrition 
educators. 

60. 
 'I'SSF worlk session to develop cilrricula 
for training managers of supplementary 
feeding programs. 

61. 	 P turii of market ing snecialist to work 
oil desigii of marl<eting trials of Ni :tamal(I pm.) (See 62). 

62. 	 C(otrart local ros;arch group to do
market trials for Nixtanal (3 months). 

63. 	 Spc' iali in commun ity development to 
a ;!;sist in semi nar on ofuse supplementary 
fe,,ding in community development, 1 week 
(See 64.) 


64. 	 TSSP Seminar on u;e of supplementary 
feed,',,., in community development,
five days. 

November -

December 1979 
 IV '79
 

January 1980 

January 1980 

I 

I 

'80 

'80 

January -
March 1980 I - II '80 

January 1980 I '80 

January 1980 '8Q 

January 1980 I '80 

March 1980 II '80 

'January -
March 1980 II '80 

January -
February 1980 

March 1980 

I 

II 

'80 

'80 

March 1980 
 1I '80
 

March 1.980 II '80 



65. 	 Special Nutritional Surveillance
 
Seminar, three days. 


66. 	 TSSF work session on development of 

an emergency food distribution system. 


67. 	 Start courses for nutrition educators
 
and managers of supplementary feeding
 
programs. 


68. 	 OCOPAN work session for production of
 
analytic tools for nutrition planning 
and new project identification and 
development. 

69. 	 Marketing Specialist returns to assist 
in analysis 	of results of Nixtamal 
Market trials and finalize marketing
 
plans (including assessment of use of 
Nixtamal in supplementary feeding 
programs). 

70. 	 TSSF work session on develo!,ment of 
national quality control system. 

71. 	 Contract local research group to in­
vestiga te domestic food sources to be 
used in supplementary feeding programs 
(4 months). 

72. 	 T"Sl work se;S ion on development of a 
multi-year 	 plan for nationalization of 
,ulpplfmentary feeding and phasi "out of 
international commodities.. 

73. 	 Third Promotional NutritionSeminar, 
five days. 

74. Fi.nal joint project evaluation. 

March 1980 II '80 

May -
August 1980 III '80 

June 1980 II '80 

June -
November 1980 III '80 

July -
August 1980 III 'dO 

September -
November 1980 IV 80 

September -
December 1980 IV '80 

January 
;arch 1981 I '81 

February 1981 I '81 

March 1981 II '81 



ATTACITr1Nrn B 

.IPLATI'. SUPPORT OF NUTRITION II-PROVEMENT PROJECT 
ACTIVITIES, OCTOBER 1978 - MAY, 1979
 

Sandra Callie"
 
Transccntury Incorporated 

Through a series of discussions with various IPLAN representatives, 

(See Annex A) an attempt was made to assess the level of support to date 
which HIPLuN has provided to AID Nutrition Project'activities.
 

Personnel: MIPLAN has complied with its obligation to provide for a full
 

time director and secretary for OCOPAN.
 

During the period of October-May, MIILAN has provided personal
 

time for admini:strative and technical support as outlined in Annex B.
 

In addition, i1]I'IA1N authorities affinned that the 1980 budget request includes 

funds to provide for a nutrition planner slot beginning i May,. 1980 

(A; of that date, AID s;upport for the services of a locally contracted
 

planner will terminalo) . IPhL 
 has nrn,med, as of .zz.y, 1979, an administrative 

.;taff lpr,on tu handle the project's revolving fund and provide other support 

for dishurfoePrnt of local funds. 

Lo'n'i,:i and m.,t(.rial nupporto-for OCOPAN: IIIPLAN has to date, according 

to tho,;e interview.ed, provided OCOPAN, technical comittees and Grant-

Frovi ;<] con.-.u1tarit: . addquatewith administrative and operational support 
in tcrms of in-country transportation, office supplies, xeroxing, etc. 

T] w one exce:ption noted by all observers is the lack of adequate office 
SUo (I -IJd CI 'T,:;,,-:rt. flowever, it was further noted that this problem is 
a ceneral ono within the Ministry and-4z expected to be corrected with the 

coip]:,etien of ;IPLAN's noew office building niow under construction. 

S 'jport for e-'in-r,;.- werkshops: Since the project's initiation, three 
scinncr activituic, have been undertaken, none of which required utilization 

of AID fur.l.; (';]t oud Ia-iance Sheet Panel and 1'orkshop had INCAP support 
nnd the NuL:it.Lion Education Scminar in flay received support from MIPAN / 

http:interview.ed


representatives, especially OCOPAN worked with Health and Education Ministry
 

officials to provide GOES administrative support for these activities.
 



AN EX 0 A
 

Listado do Personas entrevistadas para Evaluar 'el Apoyo de MIPIAN al
 

Proyecto de Mejorcuniento Nutricional con USAID.
 

1. Dr. Juan Allwood Paredes, Coordinador Ejecutivo del PAN, MIPLAN
 

2. 
Lic.tlisacl 11crnndez Calder6n, Director Dcpartanento de Programaci6n
 
Social, MIPLAN
 

3. 	Ing. IHernan Tcnorio Laguardia, Director Ejecutivo de Coordinaci6n
 
Sectorial, MIPLAN
 

4. 	Lic. Julio Mauricio Domingucz, Jcfe, Socci6n dc Indicadores Econ6micos
 
y Sociales, MIPLAN
 

5. 	Lic. Claudia Nal-ra 1Noubicau, T6cnico del Departamento do Programaci6n
 
Global, MIPLAN
 

6. Sr. Jos6 Alcxaidcr Arias, Jefe, Departamento Administrativo,'MIPLAN 

7. Sr. Sa6l Aguirre Alvarado, 
 T6cnico dcl Dcpartamento Administrativo,
 
MIPLAN. 
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D:VISIC:l DEE~LA ACTIVIDAD PEPSONAL FECF-k TIE--UDPEP.SO:,:A 

B. eptdeProra~acon1. 
General 

2. 

Asistencia al Primear Sem-~rnario 
Interamericano de M6todos Cuan­
titativos z::ara la Planificaci6n 
AJ inentaria y Nutricional. 

Estudio de los informces de Avu-
da Alinientar-ia. 

Tcio5-23 

T~cnico, 

1!arzo 1979 

Marzo/Abri11979 

18 dias 

1 d~as 

3. Reurii6n cor. t6cnizcos do CA-A 
para discutir los rzatrories de 
consL-o de aifriento)s. 

hc-icc Ab ril 1 hora 

4. Reuniones del Ccmiit6 Tt'-cn'co de 

Ayuda Alizien-taria para trabajar 

en preparacion de presupuesto del 
afio 1980. 

2 dias 

TOTA--.L 21.1 dias 
(1.1 mes) 
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