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OFFICE OF AGRICULTURE

BACKGROUND

The major problem of the world's less developed countries (LDCs) is poverty
and its product, hunger. For every eight people on earth, one does not get
encugh to eat. About 15 million people die of hunger or hunger-related
diseases each year. In recent years, the low-iancome countries as a whole
have achieved significant gains in their own food production. However,
during that time the gap between food supply and food demand has been
steadily widening due to population growth and rising income disparities.
This problem is most acute in the less developed countries of the world
where approximately two-thirds of the earth's malnourished people live.

In April 1982, the U.S. Department of Agriculture reported that low levels
of food production and population factors have together created high food
import needs among low income countries and that these needs will continue
to rise. The Food and Agriculture Organizaticn and the World Health
Organization estimate that roughly 52 million tons of basic food commodity
imports are currently needed annually by low income countries to raise per
capita intake of staples tc recommended nutritional minimums. The USDA
report further states that in 1982-83 the low income countries would need to
import 32 million tons to maintain current per capita focd intake levels.
Production shortfalls in developing countries, especially Africs, have
tightened the world food balance. Moreover, it appears unfeasible to expect
that the United States and the few other surplus food prcducing nations will
be able to produce or maintain food reserves into the 2lst Century, large
enough to meet food disaster situations and expected LDC shortfalls., It is
equally important to realize that, in spite of technical breakthroughs, no
new important surplus food producing nations have appeared to meet the
expected needs during the last two decades while the number of countries
importing food has steadily increased.

Food production statistics tell ocaly part of the story. By the year 2000,
nearly half-a-billion more people will have entered the labor force in the
LDCs. As they do, if present trends are not reversed, they can face massive
unemployment and under-employment. Much of this population increase will
occur in the rural areas, where unemployment rates alrescdy range seasonally
from 25% to 60%Z. Given the steadily improving tut still inadequate
availability of services and social infrastructure in the countryside, and
the fact that rural income levels average only cne~third to one-eighth those
of urban areas, it is hardly surprising that viztually all LDCs have been
experiencing large-scale migration from country to city. Because this route
often continues across national borders, internstional migration and refugee
problems are becoming increasingly commonplace in many parts of the globe.

In short, the lives of millions of people are now circumscribed by a series
of interlocking problems which characterize the rural areas of the LDCs --
malnutrition, low agricultural productivity, antiquated farming methods, low
incomes, lack of jobs, large families, and deteriorating natural resources.
Serious hard-nosed decisions must be made by LIX's and developed nations
alike in order to better shape the future for rural and urban poor
worldwide. First, there will be a continuing need to provide emergency and
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subaidized food tec the poorest of the poor in LDCs. Secondly, the U.5. and
other donors must increasingly press the developing countries to improve
their rural sector policies to permit more rapid progress in attaining food
security. Third, their Agricultural Sector agencies must become more
proficient in adapting science and technology to meet low income producer
needs. Fourth, serious strategies are imperative to provide large numbers
of rural and low income urban employment, at least cost per job created, to
generate expanded national demand for food. Lastly, non-food production
must be also increased to meet growing demand for vegetables, fibers, fruit,
medicinals, spices, etc., as well as contribute toward increased employment
demand.

THE ROLE OF THE OFFICE OF AGRICULTURE

The Office of Agriculture (S&T/AGR) strategy is based on the fact that the
elimination of hunger requires increasing food and agricultursl employment
production, and purchasing power; that developing a viable small-scale
agricultural sector is the AID orientation most likely to accomplish these
goals, and that AID's most productive role will be in assisting LDCs develop
those human, institutional, and technological resources required to generate
and sustain a dynamic small-scale agricultural production and marketing
system. This approach is consistent with and supports the draft Agency
Policy Paper on Agriculture as well as various statements made by the TPCA
and the Agricultural Sector Council.

Within this overall framework, we have a definite role.

This Office's primary functions are to generate and facilitate the exchange
of improved methodologies, information, and knowledge, using science and
technology in Agriculture. 1Its major responsibility is to provide technical,
scientific, methodological and informational support to Missions (hereafter
referred to as USAIDs), regional bureaus and to LDC national institutions
that have the main responsibility for food production and employment working
directly with small producers. S&T/AGR, as funds permit, and priority
problems are identified, will explore new ideas and technologies which can
form the basis of future development activities. At present, in budgetary
terms, this latter function is a relatively small proportion of the total.
However, this has always been a legitimate and important Central Bureau
function and will continue,

Within AID, human and institutional resource development is largely the
responsibility of our field Missions. Therefore, S&T/AGR must define its
role clearly. S&T/AGR cannot work at the 'retail"™ level, that is, directly
with the millions of small farmers that must ultimately benefit. This
office must deal with, and work through Regional Bureaus, individual USAIDs,
LDC institutions and other assistance donors. This reality conditions the
manner in which this Office must structure its own activities and program
priorities.

What S&T/AGR can and must do is to work at the "wholesale'" level; first,
using the extensive expertise and capacity of the United States in science
and technology to develop more effective agricultural methods, techniques

and production systems to solve the critical problems that cut across
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national boundaries among developing countries. Second, we must help to
expand LDC, international networks and linkages through which a constant
flow of new problem solutions and information cin be transmitted to national
institutions and their technical staff that work with the intended
beneficiaries.

The institutional need of greatest relevance to S&T/AGR is the "ability to
provide what the client needs" -- from on-shelf technology by calling upon
the U.S. and international networks for help or through innovative efforts
of our own. The most frequent needs are for substantive research and
technical assistance in particular program areas. Other needs relate
primarily to managerial and administrative constraints -- matters which
remain a major concern and responsibility of USAIDS and national
institutions themselves. The strategy presented here smphasizes substantive
needs, but corrects, to a certain extent, the previous neglect of the other
areas.

S&T/AGR discharges its responsibilities through four majcr mechanisms:

1. It funds the U.S. share of the International Agriculture Centers
and monitors their programs.

2. It maintains, develops and monitors centrally funded research
through development contracts and grants,

3. It supports collaborative research grants. These fall largely
within the Collaborative Research Support Programs (CR3Ps), in which the
Title XII Institutions, comprising primarily U.S. land-grant colleges and
universities, contribute at least 251 of total costs. Thase CRSP programs
focus on research for easing or eliminating major constraints in selected
elements of LDC rural development systems.

4., It utilizes both contracts and cooperative agreements to maintain
centers of technical competence to serve AID's Regional Bureaus and USAIDs.

These represent an array of expertise needed to undertake high priority

tasks which usually is unavailable in the LDCs or USAIDs and most
economically provided by this central office, :

THE ONGOING RESEARCH AND TECHNICAL ASSISTANCE PROGRAM

The Office of Agriculture has one of the largest and most extensive research
and development programs in the Agency. The olidest project, begun under the
Technical Assistance Bureau (plant and seed materials) dates back to 1955.
Projects have continued to be added, modifisd or deleted in response to
changes in Agency policy and LDC needs or when they attaired their intended
goals. In both USAIDs and 1DCs, a number of impcrtant areas of technical
assigtance are continuously required as they are in the United States. 1In
these areas,.providing technical support and infcyrmation to USAIDs and LDCs
is their primary goal while other projects focus on the generation of new
knowledge and assisting in developing Agency-wide capacity to better use new
scientific and technical breakthroughs in planning assistance programs.
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At the present time, this office provides 25 of the total donor
contribution to the 13 International Research Centers of the Consultative
Group on laternational Agricultural Research (CGIAR). In addition, we
contribute to the International Fertilizer Development Center (IFDC), the
International Center for Living Aquatic Rescurces Management (ICLARM) and to
the International Center for Insect Physiology and Ecology (ICIPE), as well
as the Asian Vegetable Research and Development Center (AVRDC). In FY 1982
there are also six operational Collaborative Research Support Projects with
one additional CRSP in the design state. We are funding other research and
technical assistance projects in support of the AID agricultural program
worldwide through over 30 universities, the USDA and USDI. In FY 1984, the
total research and technical assistance program financed by S&T/AGR will be
conducted in over 50 countries involving field studies by over 500
scientists and more than 2,000 LDC research collaborators.

Through this '"system'", research is being carried out and technical
assistance provided on specific problems affecting most of the major fecod
commodities consumed in the developing world -~ rice, wheat, corn, sorghum,
pulses, potatoes, cassava, barley and millet, ruminants, non-rumnants as
well as fish. This program also studies and provides assistance Agency-wide
on weed problems, storage of grain, fruits and vegetables, control of rats
and birds that destroy large quantities of food, insect and disease problems
and, in addition, conducts production and economic studies of markets,
product prices, input costs as well as of ruminant and other animals. Too,
in FY 1984, research will be continued on alternative agricultural policy
options; the economics, design and management of irrigation and water
systems; soils; biological nitrogen fixation; tissue culture; roots and
tubers as well as mixed livestock and crop farming systems.

As USAIDs have reduced their own technical staff during the past ten years,
they and developing countries have increasingly called on S&T/Agriculture to
supply the senior technical expertise needed to solve problemas in science
and technology adaptation and transfer, as well as in the design,
implementation and evaluation of USAID projects and programs. S&T/AGR,
consequently, has technical assistance projects with U.S. universities,
USDA, NOAA and TVA to provide these technical services. In addition, our
direct hire senior staff spends considerable time with the Regional Bureaus
and field Missions providing the professional input required for new and
adaptive projects needed to improve national institutions that serve the
small farmer. Because our staff and consultants work worldwide, we are
frequently the only technical memory of the Agency, spanning all
AID-assisted field regions. (Consequently, our staff and technical
assistance projects provide the inter-bureau and inter-hemispheric linkage
between research and technology transfer in most of the agricultural
disciplines used by the Agency.

In FY 1982, technical assistance was provided by our direct hire and consul-
tant staff for project design, operation and evaluation Agency-wide on
grains; pulses, livestock; pesticide use and pest management; soils;
irrigation; fresh water and marine fisheries; seed industry development;
plant and seed materials required for testing and research; pre~ and
post-harvest loss prevention; soil classification and water control.
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From April 1981 to March 1982, 7,918 person-days of technical expertise were
provided at the request of USAIDs and LDCs for project design and
development, evaluation and the solution of specific tachaical problems. Of
this, 1,434 days were provided by staff assign:d to S&T/AGR and 6,484 days
were provided by S&T/AGR through its arrangements with other U.S. agencies
and institutions. The largest user of S&T/AGR's technical expertise in this
past year was the Latin American Bureau (3,258 days), followed by Africa
(2,024 days), Asia (1,931) and the Near East Burcau (705). This denctes a
change since in FY 1980, Latin America was first, Asia second and Africa
third.

Training, in addition to technical assistance, i¢ a major element of our
program. Short courses in commodity research methods, integrated pest and
pesticides management, crop nutrient utilization, aquaculture, commercial
seed, post harvest food loss prevention, biological nitrogen fixation, and
30il management and the CGIAR network have been snd will continue to be held
in International Centers and LDCs as well as in the U.§, 1In addition,
workshops to coordinate programs operating in various couritries in different
parts of the world are held annually to improve the technical quality and
effeactiveness of national, regional and S&T/AGK projects. 8Still another
dimension of these programs is graduate, as well as on-the-job training for
LDC technicians which frequently occurs when our technicians work with
Bureau and USAID agriculturists, anthropologists and others in project
design and implementation or while conducting International Center, C2SP or
other S&T/AGR research. These training programs are vital and will
continue. In 1982 over 1,582 LDC technicians received training in formal
courses or on the job either in country, in another LDC or in the U.S.
partly or completely under S&T/AGR funded programs.

The ways in which science and technology can contribute to problem solving at
the small farm level must be continually recognized and, at the same time,
strengthened. National institutions =-- research, extension, credit, market-
ing and agroindustry -- all play important roles in this effort. S&T/AGR's
own program can, in turn, help these institutions, through and collaborating
with USAIDs, regional bureaus or other S&T officas.

Because of the budgetary constraints on our ongoing R&D program, we plan to
undertake a very limited number of new lines of a:tion in FY 1984. We
continue to be concerned with bringing about bettar integretion, as well as
strengthening the linkages and feedback of existing assistance at the
national and international levels. Much is already known and available to
be put into practice today. We hope to provide leadership in this Agency to
this process.

LONG RARGE STRATEGY

In designing a strategy that would best enable :his office to meet its
responsibilities -- that is, to provide timely and relevani: technical sup-
port, while simultaneously keeping on top of developments with potential
merit for future USAID or LIX undertakings -- SiT/AGR will continue to
evolve its scientific and technical assistance in accordance with three
principal guidelines:



-6 -

I. Maintain a strong dual emphasis on improving agricultural
production, employment expansion and farm cash income generation,
through quality multizone-oriented research and technical
assigtance.

I1I. Continue integrating Program Activities, including priority level
Policy Improvement, Technology Development, Training, Research and
Information Dissemination in collaboration with regional bureaus
and USAIDs.

III. Improve the networking of S&T/AGR research and technical assistance
efforts at worldwide, regional and country levels in support of
Agency needs.

In the aggregate, this strategy will continue to be targeted toward
enhancing the well-being of large numbers of people in the rural sector.
Further adjustments in program operations will continue to be discussed in
the Agricultural Sector Council and changes made in collaboration with
Regional Bureaus and USAIDs in order to further increase program relevance
to field problems.

Both the strategic emphases and new program activities described below are
consistent with (indeed, are partly in response to) Mission interests as
presented in their CDSS submissions amd Bureau development assistance
strategies.

I. Maintain a Strong Dual Emphasis on Agricultural Production and Income
Generation

Both the ongoing research and technical assistance programs and any new
activities to be initiated in FY 1984, are based upon the Agency's
Agricultural Policy concern for improving national policies and
simultaneously raising agricultural output and rural incomes. This central
focus will continue to be stressed in view of the urgent need to intensify
LDC national capacity to find and carry out programs to incresse production
as new lands become more scarce, as well as responding to expanding LDC
domestic and export markets in order to increase production incentives, and
to create employment opportunities. In this process we are and will
continue to work closely with other Directorates of the S&T Bureau as well
as with other Agency bureaus, USAIDs and other donor agencies.

Historically, S&T/AGR projects have encompassed a wide variety of important,
diverse and often fairly localized problems. The range of local needs, all
pressing and all falling within AID's broad geographic scope, make this
approach understandable and tempting. However, in light of the increasingly
tight funding and staff resources of S&T/AGR and the Agency as a whole, a
sharpening of relevance and a stronger concentration in high priority areas
are clearly necessary while we downgrade and gradually phase out or transfer
strictly local or one region problems to the appropriate bureau or another
donor agency. We are thus endeavoring to restrict S&T/AGR programs, both
conceptually and operationally, to concentrate on those activities with the

highest potential returns to large numbers of USAIDs and LDCs, which also
can most effectively benefit the largest number of people in rural areas,
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In FY 1982, this office provided terminal funding for four projects. In FY
1983 we now propose to complete the funding of six additional projects. 1In
FY 1984, as a minimum, we expect to complete the funding of two additional
projects because of normal completion of activities, their transfer to
regional bureaus or low bureau/USAID priority arnd funding limitations.

Assuming that a reasonable budget level is maintained for this office, by
the end of FY 1984, S&T/AGR will increase its capacity to support USAIDs and
LDCs through new projects in the following areas:

1. Soil Production Improvement.

It is essential that developing countries continue to retain the
productive capacity of their soil base if they are to continue to
increase production on cultivable lands. In support of this need, we
propose to increase our technical assistance backstopping and training
capacity in:

a. Erosion and Drainage.

Thousands of hectares of land in developing countries are being
downgraded annualiy or returned to bvushlands by poor soil
‘management. Erosion and drainage constitute two of the most
important factors in this process. Xnowledge is available and
methods known to slow down and frequently reverse this disastrous
process. S&T/AGR proppses to initiate a new project in FY 1984 to
provide technical assistance probably through the USDA Scil
Conservation Service to USAIDs and LDCy in the evaluation of
erosion and drainage problems, assis: :in designing activities in
these disciplines in area developmen: and production projects,
assist in training national technicians improved methods of solving
these very urgent and serious problems and provide evaluation
expertise to AID field projects worldwide.

b. Soil Fertility Support

As fertilizer materials increase in value and a3 new deficiencies
are identified in LDCs, the need for appropriate systems for
assisting farmers to select the most profit generating fertilizers
and applying them correctly is becoming ever more important factors
in the food production equation. In FY 1984, wa propose t¢
initiate a Soil Fertility Support project to assist USAIDs and LDCs
to upgrade the technical capability and capacity of LDC soil
fertility organization in order that they can analyze and make more
effective recommendations to larger numbers of small farmers.
Where adequate facilities do not exist, this activity will assist
USATDs and LDCs in designing facilities, provida training snd
design or evaluate projects in this areza. Where facilities exist,
this project's advisors would update the analytical methods,
introduce new cost sensitive plant fer:zilizer correlation systems
and monitor the analytical results being generated. Close linkage
" will be developed between this activity and IFDZ in Alabama.
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¢. Agricultural Data Management Systems

In order to strengthen the relevance and timliness of decisions by
national policy makers as well as other agricultural institutions
and the private sector -~ including the small farmer -~ improvement
of data bases and essential production and market statistics
collected by existing national systems is needed. Technologies for
the improvement of national data management systems as well as for
improvement and the collection storage, processing analysis and
dissimination of key baseline, production and socio-economic data.
However, these methods are not presently used in most developing
countries., In FY 1984, a new technical assistance project --
originally proposed for FY 1983 but not implemented because of
budgetary limitations -- is proposed. This activity will aseist
USAIDs and national governments to analyze existing systems,
develop appropriate USAID projects, introduce new methods, and
enhance the quality and appropriateness of production, marketing,
and other statistics as well as baseline dats on climate, soils,
production alternative, ete.

d. Increased Food Production

In world food shortages, the greatest impact on developing
country economies occurs from calorie shortages and from
protein limitations for maintaining the proper calorie/protein
ratio from grain legumes and meat products in human diets,
The calorie/protein ratio is most critical in children, as
this is where the debilitating nutritional disease call
Kwoshiorhar, among others, is observed. The Office of
Agriculture proposes to strengthen its technical assistance
and response capability in the areas of root and tuber
production, soybean production development and small farm
mixed crop/livestock (poultry, swine, goats, rabbits, etc.)
farming systems research in order to meet increasing demand
for assistance in these areas. The new thrust for increasing
technical assistance backstopping and training capacity will
be made through the following projects.

2. Root and Tuber Technical Assistance

One-third of the population of tropical developing countries depend
on cassava, sweet potatoes, potatoes, yams, and aroids or a staple
food and 852 of that production is consumed directly by the
producer. Cassava is the major root crop (41%) utilized by
developing countries but an additional 41X of the total production
comes from sweet potatoes, aroids, and yams. There is considerable
research on root and tubers which is not adequately employed in
developing countries. S&T/AGR proposes to initiate a new technical
assistance project in FY 1984 to assist LDCa to find solutions to
major constraints inhibiting mass production of the major root and
tuber crops.
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3. 1International Soybean Development Center

Because of increased demand for soybean oil as a cooking oil,
increased soy protein for small farm poultry feecds and for soybeans
as a direct human food, demand continues to outrace production in
developing countries. There is increasing interest in using the
improved production technologies by LIC: in order to meet existing
and expanding naticnal and international demand. As an outgrowth
of the S&T INTSOY project, this technizsl assistance project will
be designed to disseminate genetic materials, information,
production technology, and utilization technology to developing
countries on the production and use of soybean viarieties for
tropical environments. It will also sssist USAIDs in evaluating
national production systems and developing appropriate A.I.D.
interventions.

4. Mixed Livestock/Crop Systems Research

In the last three years, farming systems research (FSR) has been
identified as a major positive intermediate intervention between
the work of the agricultural research stations, agricultural
extension services and the small farmer for identifying, adapting
and testing known technology for small farm use and for
demonstrating the practicability of new systems for application in
broader gauged national outreach programs. As all crop FSR
programs depend on cropping systems resesrch as a source of
information fuel, the same is true for testing information where
small farmers are involved in production of livestock and crops as
a mixed system, Integrated crop/ruminant farming is the
predominant small farm production mode of agriculture in 622 of the
countries where AID operates. That figure does not include swine,
poultry and other small animals which are ublquxtous to subsistence
agriculture. This project would direct spplied rasearch toward
developing methodologies and testing new approachas to
livestock/cropping systems that will maximize :zrop/meat production
at the small farm level. The methods and technologies developed
from the research will be folded into the technical assistance FSR
projects initiated by S&T/AGR in FY 1932 snd transmitted to
national technicians through workshops and TDY3 under the latter
project.

II. Strengthening S&T/AGR's Program Focus

We cannot do everything, in coaceptual terms. We cannoi: ba everywhere, in
operational terms! First, the number of countr:es in which S&T/AGR will
conduct research will be gradually reshaped, and new projects will, as they
evolve, increasingly be concentrated in groups of countries to address
critical problems through the common theme approach. Moreover, because
institution-building is fundamentally a national endeavor, we will continue
to insist that new central research and technical assistance problem-golving
activities continue and, where possible, increasingly complement ongoing
USAID programs in this area.
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Second, we will direct our efforts toward assisting particular types of
institutions, specifically, those that are engaged in various facets of food
production, income generation and job creation. Within this thrust,
priority will be given to (a) working with USAIDs and those institutionms,
public and private, which comprise the technology systems, i.e., policy
making agencies, research, extension, credit input supply (e.g., fertilizer,
seed, pesticide) and interface with market and agroindustry; (b) We will
be coordinating S&T/AGR technology transfer efforts with other S&T
Directorates toward supporting commercial activities and the public LDC
institutions assisted by USAIDs and LDCs to assure mutually-reinforcing
effects among the private sector's production of agricultural inputs (e.g.,
expanding private sector seed industries, fertilizer production and mixing,
and the use of nitrogen fixing bacteria to reduce chemical fertilizer
needs), and the production sector. (¢) A third set of institutions
critical to the food-income system are thoase dealing with sector analysis
and policy formulation. 1In FY 1984, in conjunction with S&T/AGR's new
projects to be initiated in FY 1983 in agricultural economics, we will
continue our linkages with those institutions involved in improving the
economic effects of alternative public policy options, the economics of food
security, and other aspects of national planning which involve the rural
sector.

Of necessity, this concentration of resources and program focus leaves an
important area less well-attended than we would like. This is in the very
important field of Agricultural Diversification.

We recognize that in order to expand fully the production base of the rural
sector, large numbers of additional jobs must be created annually to match
population growth. In many countries, due to inflation and the greatly
increased cost of fossil fuels, additional foreign exchange generation is
also becoming an increasing imperative. These goals cannot be fully
realized by focusing on food production alone. In part, rural/urban
migration, off-farm employment and agroforestry are answers. However, major
impacts on the employment situation will also require increased attention to
the production of non-food crops such as oilseed, flavorings, latex,
medicinals, plant-based pesticides, as well as fruits and beverages. Many
LDCs have significant comparative advantages for growing such products
within their tropical, semi-temperate and low rainfall conditions. Many of
these products can generate high levels of income and employmeat per area,
and good world markets are available. In our farming systems work we will
give some attention to some of these products, using on-shelf production
methods wherever possible. In 1984 we will also begin an initiative on
roots and tubers. However, this does not constitute an aggressive and
sharply focussed initiative as is needed. AlID-assisted countries must
increase their efforts in this area, however, most do not have the technical
capacity to expand this option as rapidly as they must to meet natiomal
goals. We feel further non-food tropical and semi-arid crop research and
technical assistance is justified and would have a major impact on the rural
sector of many developing countries. It is an area in which our younger
foreign service officer lacks in-~depth experience and, counsequently, the
Agency is not providing the level of commitment required.
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111, Improving the Integration of S&T/AGR Research and Technical
Assistance Activities

S&T/AGR occupies a specific position in a complex worliwide agricultural de-
velopment network., A significant component of that network is the AID agri-
cultural development system, including the Missions, their contractors,
their institutional clients, the international agricul:ural research centers
as well as the S&T/AGR contractors and grantees.

The FY 1984 S&T/AGR strategy aims to assist in the integration of activities
of all AID participants involved, so that, to the extent ttha we can help,
the network actually performs increasingly as a system and develops the
synergism one should expect of such a system. Initially, accomplishing this
integration will necessitate much greater dialogue and high level leadership
in the Agency and further improving the atyle of operation as well as
strengthening the Agency's operations in this regard.,

S&T/AGR is also handicapped by being removed from actusl operational field
operations., We are at one end of a chain of intermediate players, and the
farmer is at the other end. Thus, follow-through is difficult for many
activities and requires a more integrated A.I.D. concern involving our
office, regional bureaus and USAIDs. If A.I.D. is to successfully shorten
the effective distance between centrally funded as well as bureau funded
projects and their end-use, we will have to increase our working level
contact and collaboration as well as develop new modes of action both within
AID/W and between AID/W and the field, in order to speed the rate at which
research results and technical assistance activities are put to use. We
perceive this problem as receiving too little Agency-wide attention at this
time. '

Our sactivities in the International Centers, CRSPs, policy areas, production
and resource development working through farming systems and the commercial
sector, should help assure that the results of S5&T/AGR-funded activities
will be integrated with available national and international technology, and
be disseminated promptly and energetically. This aim will be further
emphasized as we promote greater coordinaticn between CGIAR, CRSPs and other
research and technical assistance funded by this 2ffice in the future.

During FY 1984, this office plans to continue to 3trengthen our operational
relationships with the Bureau's Offices of Nutrition, Health and Populationm,
Multi-Sectoral Development, Education, Forestry, Mnvironment and Natural
Resources. and International Traning. We are now carrying out the
development of two projects -~ Rural Marketing Systems and Integrated
Systems for Small Farmers —-- through joint office review, participation and
implementation with S&T/MSD. This permits us to jointly integrate
technical, social and economic concerns in these Lwo project areas, in a
manner not previously possible., It does not, however, attack a similar
major problem that continues still largely unaddressed among AID
contractors.- We propose to initiate pericdic meetings with groups of our
contractors to further progress made in this area in FY 1981 and FY 1982.
We welcome the opportunity to further this process with other officers of
the 3&T Bureau and other elements of the Agency.
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Improvement of the Office of Agriculture's Technical Capacity

In order to respond to Bureau and USAID needs as well as manage more
adequately our ongoing portfolio, this office will be further strengthening
our technical staff as follows:

1. To backstop the CGIAR program we intend to increase our staff from
one person at present to three senior level agriculturalists having
extensive research and managerial experience.

2. Our agronomic staff will be increased from two to four people by
adding an IPA advisor for roots and tubers and one additional foreign
service officer to manage our pulse program,

3. We intend to expand our farming systems/livestock group from one F$
officer and one RSSA to one FS officer and two new officers (IPAs) with
experience in livestock farming systems and cropping systems plus part

time of a farming systems experienced anthropologxst/extensxon advisor

from the 8&T/Multi-Sector office.

4. An IPA has recently been added to work on post harvest pest
management problems and a second officer will be added to our pest
management staff to work with our 'new IPA and our part time RSSA Advisor

in this subject area.

5. We will be adding & second water management officer to the one on
board at present to backstop our large effort in this area.

6. Two new agricultural economists will be added to our full time
staff. One will work in policy planning and the other in farming
systems economics. The Division Chief position will be filled in August
1982 by an experienced senior AID field officer.

7. We plan to add a senior fisheries officer to our staff to manage
this growing portfelio.

8. We have requested an IPA position in soil conservation to cover this
important area.

We expect the above strengthening of our staff to increase our ability to
manage projects and provide quality scientific and technical support to
USAIDs and regional bureaus.
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