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PREFACE 

The seven sec t  i ons  o f  t h i s  e v a l u a t i o n  r e p o r t  have been organ ized 
accord ing t o  the m a j o r  d i v i s i o n s  i n  the Scope o f  Work o f  the 
con t rac t .  Such an o rgan i za t i on  shou ld  f a c i  1 i t a t c  r e f e r r a l  t o  the 
c o n d i t i o n s  af  the  con t rac t ,  b u t  i t  does c rea te  a  c e r t a i n  amount 
o f  r e p e t i t i o n .  The f i r s t  s e c t i o n  i s  a 'Canprehensiue Overview o f  
the Resu l t s  o f  the Eualuat ion ' .  That  s e c t i o n  summarizes the 
major  f i nd ings ,  conc lus i  ons and recomnendat i ons. There fo re  there  
i s  no t r a d i t i o n a l  f i n a l  s e c t i o n  w i t h  a  summary, c o n c l u ~ ~ r o n s  and 
recumendat  ions. 

The . e v a l u a t i o n  team members were 1 i k e  t o  thank a l l  the 
i n d i v i d u a l s  i n  Bol i v i a  w h o  f a c i  1 i t a t e d  the da ta  c o l l e c t i o n  f o r  
t h i s  eva lua t ion .  They would also l i ke  t o  thank the Bol i v i a n  
people f o r  t h e i  r hospi t a l  i ty  dur  i ng  what w a s  obu i ous l  Y a  ve ry  
t r y i n g  t ime i n  t h e i r  h i s t o r y .  



- t 

1 I. CaclPREHEMSIVE OVERVIEW OF THE RESULTS O F  THE ELrALUATION 

Tho E v a l u a t i o n  Team began work  i n  B o l i v i a  on Monday, Oc tuber  29, 
1984 t o  e v a l u a t e  t h e  R u r a l  E d u c a t i o n  I 1  P r o j e c t  <REI IP)  t h a t  h a s  

a i n v o l v e d  t he  c o o p e r a t i v e  e f f o r t s  of  t h e  Souernment o f  B o l i v i a  
<GOB> t h r o u g h  i t s  Mi  n i s t r r  o f  E d u c a t i o n  a n d  Cul  t u r e  U'EC), t h e  
Un i  t e d  S t a t e r  Agency f o r  I n t e r n a t i o n a l  Deuelopment (1;:AID) a n d  
t h e  Academy f o r  E d u c a t i o n a l  Deuelopment, I n c .  (AED). I n  t h i s  
i n t r o d u c t o r y  s e c t i o n  of t h e  r e p o r t  an o v e r v i e w  w i l l  be p r e s e n t e d  
ciS t h e  p r o c e d u r e s  u s e d  i n  t h e  e u a l u a t i  on, how those  p r o c e d u r e s  
were implemented,  aad  t h e  m a j o r  r e s u l t s  o b t a i n e d .  

Ewa lua t  i o n  Procedu res  
The model used i n  the  e v a l u a t i o n  can be d i a g r a m e d  a s  f o l l o w s :  

INPUT THROUGHPUT 

ASSESS 

Process  
I n f o r m a t  ion :  

-Func t i on 
- U t i l i z a t i o n  

- E f f e c t  

ompur 

CONCLUDE 

t 

SUDY 

Gather  
I n f o r m a t i o n :  

- 0bse rua t  i ons  
- I n  t e r v  i ews 

-Review o f  Document 
- Q u e s t i o n n a i r e s  

b , tl 1 

I n f o r m a t i o n  was g a t h e r e d  f o r  t h e  e v a l u a t i o n  f r o m  
1. documents p u b l i s h e d  by US4ID and  REI IP,  
2. i n t e r v i e w s  w i t h  R E I I P  s t a f 9  p a s t  a n d  p r e s e n t ,  
3. i n t e r v i e w s  w i t h  v a r i o u s  MEC o f f i c i a l s ,  
4. i n t e r v  i ew w i  th R u r a l  Normal Schoo l  actni n  i strators, 

t eache rs ,  and s t u d e n t s ,  
S . . i n t e r v i e w s  w i t h  M o b i l e  Team m e m b ~ r s ,  
6. i n t e r v i e w s  w i t h  AED l ong - t e rm  and  s h o r t - t e r m  a d v i s o r s ,  
7. q u e s t i o n n a i r e s  f o r  MEC a u t h o r i t i e s ,  and  R u r a l  Normal  

School  t e a c h e r s  and  s t u d e n t s .  

Cop ies  o f  t h e  t h r e e  q u e s t i o n n a i r e s  a r e  a t t a c h e d  a s  Append ices  A, 
B and C. The q u e s t i o n n a i r e  i terns came f r o m  t h r e e  sou rces :  a 

I 'D i agnos i s  on R u r a l  Teacher  T r a i n i n g  C o l l e g e  i n  B o l i v i a '  t h a t  was 
c a r r i e d  o u t  i n  1972, v a r i o u s  q u e s t i o n n a i r e s  t h a t  were  u s e d  by 

I R E I I P  t e c h n i c i a n s  i n  a d i a g n o s i s  t h e y  c a r r i e d  o u t  i n  1979, a n d  a 
i f e w  i terns t h a t  were v e r y  spec i f  i c a l l y  d e s i g n e d  f o r  t h e  o b j e c  t i v c s  
1 of  t h i s  p a r t i c u l a r  e v a l u a t i o n .  W h i l e  some of t h e  i t e m s  a r e  n o t  
! e x a c t l y  what  m i g h t  be wanted,  t h e y  were s e l e c t e d  f r o m  t h e  o n l y  

i two o t h e r  s u r v e y s  t h a t  were  a u a i  l a b l e  s o  t h e r e  w o u l d  be some 
b a s i s  f o r  compar ing  t h e  c u r r e n t  s i t u a t i o n  i n  t h e  R u r a l  Normal  
S c h o o l s  w i  t h  what  h a d  been t h e  s i  t u a t i o n  i n  t h e  p a s t .  I n  t h e  
s t a t i s t i c a l  compar i sons  a  Chi square i s  u s e d  u s e d  because i t 
r e q u i r e d  r e l a t i v e l y  few assumpt ions  a n d  i s  easily c a l c u l a t e d  i n  
t h e  s h o r t  t ime a v a i  1  a b l e  f o r  . t h e  e u r l u a t  i on .  



The sample used frm the p o p u l a t i m  o f  MEC a u t h o r i t i e s  was 27 HEC 
o f + i c i a l r ,  p r o j e c t  Rur a1 Normal School rec to rs ,  D i s t r i c t  3ura l  
Education D i rec to rs ,  and Mobi l e  Team members. Unfor tunate ly  not  F 
a1 1 o f  the i n d i u i  dua ls  i n those groups were avai 1 abl c so the 
sample i s  not  s t a t i s t i c a l l y  random. 

The sample o f  63 Rural Normal School teachers inc ludes 17 f r o m  
V i l l a  Serrrno, 4 f r u n  Portachuelo, 9 f rom Cr i za  'Dm,  17 from 
Canasmoro, 8 from Caracol l o ,  and 8 +rum the Higher I n s t  i t u t e  of 
Rural Education (ISER). The numbers w e  low f r u n  Caiza 'Dm and 
Portachuelo because many o f  the teachers were o f f  eva lua t ing  
student teachers on the drys o f  the eva luat ion team v i s i t ,  and 
1 w f o r  Caracol 1 o because there was a General S t r i k e  the day the 
quest ionnai re  was appl ied.  

The sample o f  students inc ludes second and t h ' i r d  year students, 
most o f  who were s tudy ing  primary o r  intermediate education. 
Fran V i l  l a  Serrano t h e r e  are 66, 31 from Pcwtachuelo, 42 + ran  
Caiza 'Dm, 36 from Canasmoro, and 43 from I:aracollo. S t r i c t  
random samplisg was no t  used as i t  was f e l t  tha t  i t  might d i s r u p t  
the r e g u l a r  ac t  i v i  t i e s  more than was  desired. For purposes o f  
comparison w i t h  past  surveys i t  was des i red  t o  use Just t h i r d  
ycar students, b u t  t ha t  was not  deemed p r a c t i c a l  because many 
t h i r d  ycar s tudents  were assumed t o  be away f r o m  canpus doing 
t h e i r  p r a c t i c e  teaching. 

Sans o f  the data col lecYed f rom the i984 a u t h o r i t i e s  war compared 
w i t h  data from 35 a u t h o r i t i e s  surveyed i n  1972: 4 government 
o f f i c i a l s ,  15 Rural Normal School rec to rs ,  and 16 d i s t r i c t  
superuisors. Two d i f f e r e n t  g r w p r  o f f e r e d  some comparison w i t h  
tha 1984 teachers: a 1972 sample from unspocif  i e d  Rural Normal 
Schc,ols, and var ious  1979 samples from the Rural Normal Schools 
i n  the p r o j e c t .  

I m ~ l e m e n t a t i o n  o f  the Evaluat ion Procedures - 
SurSay, Oct. 28 J a r a m i l l o  m e t  w i t h  D r .  Claude Boyd, USAID 

p r o j e c t  Coordinator;  FranK Torres, AED Chief  o f  Party;  and 
V i  cente Choque, ex-REIIP tech i c i  an and d i r e c t o r .  

Monday, Oct. 29 V i s i t s  w i t h  Dr. Boyd, REIIP and AED s t a f f ,  and 
review o f  the Scope o f  Work. 

Tuesday, Oct. 30 Fur ther  v i s i  t5  w i t h  AED and REllP s t a f f ,  v i s i t s  
w i t h  tho M i n i s t e r  o f  Education and the Subsecretary o f  Rural 
Education, p lanning f o r  t r i p s  t o  the v r r i  ous Rural Normal 
Schools i n  the p r o j e c t  and t o  ISER, meeting w i t h  the Nat ional  
D i r e c t o r  o f  CUrriculum, s tudy ing o f  documents provided by 
C 1 aude Boyd. 

Wednesday, Oct. 31 I n i t i a l  v i s i t  t o  the Rural Normal School i n  
Caracol l o ;  in te rv iews t h w e  wi t h  the r e c t o r ,  ac fn in is t ra t iue  
s t a f f ,  Mobi le Team ch i@+,  and professors;  v i s i t  t o  the 
d i s t r i c t  r u r a l  education o f f i c e ,  bu t  the o n l y  person present 
war a teachers union (CMERB) o f f i c i a l .  

Thursday, Nov. 1 V i s i  t t o  the Nat ional  D i rec to ra te  o f  Rural 
Normal Schools, f i r s t  request f o r  data on Rural Normal School ' 

s tudents  and teachers, v i s i t  w i t h  Henry Bassford (USAID/% 



D i r e c t o r ) ,  i n t e r v i e w  w i  th E r n e s t  G u r u l e  <&ED 1  ong-term a d v i s o r  
i n  t eache r  t r a i n i n g ) ,  s t u d y  o f  documents r e c e i v e d  up t o  that 
p o i n t .  

F r i d a y ,  NOW. 2 S e a r c h i n g  t h r o u g h  f i l e s  a t  USAID fo r  more 
p e r t i n e n t  documents, s t u d y  of  documents, d e s i g n  work  on  
q u e s t i o n n a i r e s .  

Saturday,  Nou. 3 S tudy  o f  documents, d e s i g n  wo rk  on 
q u e s t i o n n a i r e s ,  v i s i t  w i  th C a r l o s  Orozco ( + l r s t  R E I I P  
D i r e c t o r ) .  

Sunday, NOW. 4 S t u d y i n g  documents, c o m p l e t i o n  o f  d e s i g n  work  on L 

ques t  l onna i res .  
Monday, NOU. 5 P r i n t i n g  o f  q u e s t i o n n a i r e s ,  m e e t i n g  w i t h  JosC 

Q u i r o g r  ( t e a c h e r s  u n i o n  o f f  i c i  a1 1,  m e e t i n g s  w i  t h  v a r i o u s  USAID 
s t a f f  members, a t t e n d i n g  USAID p r o j e c t  mee t i ng ,  s t u d y i n g  
documents. 

Tuesday, Nov. 6 F l  i g h t  t o  Sucre,  v i s i  t w i t h  t h e  RenC V i d a l e s  
( D i s t r i c t  D i r e c t o r  o f  R u r a l  E d u c a t i o n  f o r  Chuquisaca),  study 
of documents. 

Wednesday, Nou. 7 S c o t t  t r a v e l e d  r ~ i  t h  Boyd to  t h e  R u r a l  Normal 
S c h ~ o l  i n  Ui 1  l a  Ser rano ,  m e e t i n g  w i t h  V i  1  l a  S e r r a n o  Mobi 1e 
team. 

J a r a m i l l o  was schedu led  t o  f l y  t o  T a r i  j;, b u t  
f l i g h t s  were c a n c e l l e d .  - 

Thursday,  Nov. 8 S c o t t  met  w i t h  V i l l a  S e r r r n o  r ~ c t o r ,  t e a c h e r s  
and  s t u d e n t s ,  d i s t r i b u t e d  and  c o l  l e c t e d  q u e s t i o n n a i r e s ;  
r e t u r n e d  t o  Sucre. 

J a r a m i l l o  t r i e d  t o  f l y  t o  T a r i j a ,  b u t  s t i l l  n o  
f 1  i g h t s .  

F r i d a y ,  Now. 9 S t i l l  no f l i g h t s  f r o m  Sucre  to  T a r i j a ,  d e c i s i o n  
t o  go t o  T a r  i j a  o u e r l  and, c a r  t r o u b l e  i n  P o t o s f  . 

Satu rday ,  Nou. 10 C ~ P ~ C Q  m e e t i n g  w i  t h  E r n e s t o  C a r u a j a l  <ex-ch i e f  
of t he  C a i z a  'Dm M o b i l e  Team), c o n t i n u e d  on j o u r n e y  t o  T a r i j a ,  
f u r t h e r  c a r  t r o u b l e ,  r r r i u e d  i n  T a r i j a  a t  1 '  PM (33 h o u r s  
a+ t e r  1  eau i n g  Sucre) .  

Sunday, Now. 11 S t u d y i n g  documents, n r e p a r i n f a  p rograms f o r  
s t o r i n g  and  a n a l y s i s  o f  q u e s t i o n n a i r e  da ta ,  m e e t i n g  w i  t h  
JosO V i  cen t e  A l u a r e z  (AED 1  ong-term adu i sor t o  ISER) 

Monday, Nov. 12 M e e t i n g s  w i t h  t h e  r e c t o r  a n d  a d n i n i s t r a t i u e  
s t a f f  a t  ISER, f u r t h e r  ta lks  w i t h  Josd V i c e n t e  A l u a r e z  abou t  
h i s  work  a t  ISER. 

Tuesday, Now. 13 V i s i t  t o  the R u r a l  Normal  Schoo l  at  Canasmor.~; 
t h e  r e g u l a r  schoo l  was a l r e a d y  o v e r  so v e r y  f e w  s t u d e n t s  a n d  
f a c u l  t r  w e r e  t he re ;  i P was p o s s i b l e  to  meet w i  t R  t h e  r e c t o r ,  
genera1 s e c r e t a r y  rnd l i b r a r i a n ,  a n d  make p l a n s  f o r  a  Thu rsday  
r e t u r n  t r i p  because f a c u l t y  and  t h i r d  y e a r  s t u d e n t s  w o u l d  be 
back f o r  exams; r e t u r n  Po T a r i  j a ;  work  on studying documents 
and  q u e s t i o n n a i r e  d a t a  e n t r y ;  m e e t i n g  w i t h  t h e  C a n r m o r o  
M o b i l e  Team; I n t e r v i e w s  a t  ISER w i t h  more p e r s o n n e l  ( u i c e  
r e c t o r ,  d i r e c t o r  o f  l e a r n i n g  resou rces ,  and  s e c r o t a r i e s ) j  
m e e t i n g  w i  h Jo rdan  Segov i  r WED s h o r t - t e r m  c o n t r a c t o r  and  
p a r t i c i p a n t  i n  t h e  t r a i n i n g  i n  Colombia) .  

Wednesda~, Nova  14 Repeat  v i s i t  w i t h  t h e  ISER r e c t o r ,  m e e t i n g  
w i t h  t h e  T a r i j a  D i s t r i c t  D i r e c t o r  of R u r a l  E d u c a t i o n ,  m e e t i n g  
w i  t h  N d s t o r  Ju rado  ( p a s t  d i r e c t o r  of REX IF), m e e t i n g  w i  th 
Ger6nimo Towar (AED s h o r t - t e r m  a d v i s o r ) .  



T t ~ P l d a y ,  Now. 1s Repe.:.,t t r i p  t o  Canasmoro t o  p ive  teachers and 
students the quest i onnai re r ,  r e  t u rn  t o  Tar i jam 
Ja rami l l o  f l ew  t o  Santa Cruz, wh i l e  Scott  f l e w  t o  Sucre and 
tpauel l e d  by land  t o  Potosf, 

Fr iday,  Now. 16 Jarami 110 v i s t e d  t h ~  Rural Normal School i n  
Po r t achu~ lo ;  the r e c t o r  and most o+ the f a c u l t y  were o f f  
campus eua lua t ing  student teaching; meeting w i t h  Mobi le Team( 
appl i ed  quest ionnaire t o  students, Moki l e  Team and what f e w  L 

f a c u l t y  members were present; v i s i t  w i i h  the D i s t r i c t  D i rec to r  
i n  flontero. 

Scot t  v i s i t e d  the D i s t r i c t  D i rec to r  and D i s t r i c t  
Normal School Supervisor i n  Potorf ,  v i s i t e d  the Rural Normal 
School i n  Caiza 'D' and found a s i t u a t i o n  s i m i l a r  t o  the one 
Ja rami l l o  encountered i n  Portachelo, gave quest ionnaire t o  
students and n e t  w i t h  thbm, met w i t h  rec to r  when he re turned 
i n  the afternoon, t rave led  t o  an Escuela de Apl i cac i6n  t o  
giue quest ionnaire t o  seueral teachers who were there 
eva lua t ing  p r a c t i c e  teaching. 

Saturday, Nova 17 Return t o  La Pax, data en t r y  and ana lys i sm 
Sunday, Nou. 18 Data en t r y  and analysis.  
Monday, Now. 19 V i s i t s  w l t h  the few p ro j ec t  s t a f f  members not  on 

stri lCe <JosC Tejer ina,  Planner and Francisco Huanca, Teacher - 

T ra i n i ng  Technician), data e n t r y  and analysis. 
Tuesday, Nov. 20 Scot t  re turned t o  Caracol l o  t o  gi ue the 

quest ionnai res and found tha t  most o f  the teacher were off  on 
s t r i k e ,  but  most o f  the students were on campus, e a r l y  r e t u r n  
t o  La Paz t o  begin analyzing the Jata. Jarami 1 l o  interv iewed 
V i c t o r  Leon, REIIP curriculum technician. 

Wednesday, Nou. 21 Analys is  o f  data, studying documents. 
Thursday, Nou. 22 F i r s t  extensiue ' interuiew w i t h  Emma A leg r l a  

<REIIP D i rec to r ) ,  u i s i  t w i  t h  the D i rec to r  General o f  Rural 
Education, request f o r  f u r t h e r  data on Rural Normal School 
teachers and students, r s  we l l  a5 number o f  t ra ined  
superu i sors  ana pp inc i  pa1 s, f u r t h e r  data analyci  s, f u r the r  
study o f  documents, i n i t i a t i o n  o f  formal repo r t  w r i t i n g .  

Fr iday,  Nov. 23 V i s i t  w i t h  Jean Meadowcraft (former USAIO 
Pro jec t  Manager f c r  RElIP), r e t u r n  t o  the General D i rec to ra te  
o f  Rural Education t o  c o l l e c t  quest ionnaires and repeat 
request f o r  data, v i s i t  w i t h  the Nat ional  D i rec to r  oC 
Evaluat ion,  the 10  day s t r i k e  was over so i t  was poss ib le  t o  
i n te rv iew  more o f  the REIIP s t a f f ,  u i s i  t w i t h  the 
Sub-secretary o f  Rural Education, f u r t he r  document study and 
r epo r t  w r i t i n g .  

Saturday, Nou, 24 V i s i t  w i t h  F ro i lAn  Rojas (National D i rec to r  
o f  Ea r l y  Childhood Education), document study and r epo r t  
w r i t i n g .  

Sunday, Nov. 25 Document study and repor t  w r i t i ng .  
Monday, Nou. 26 Fourth t r i p  t o  the General D i rec to ra te  of Rural 

Education i n  another attempt t o  get data; in te rv iews w i t h  
REIIP s t a f f  members Isaac Jimenez (admin is t ra t i ve  ch ie f ) ,  
Jo rg t  Ba r r i en to r  (cons t ruc t ion  c h i e f ) ,  Humberto Bravo ( l ega l  
advisor) ,  Ruben L6pez <cons t ruc t ion  acbninistrator); 
documents f i n a l l y  receiued from RElIP s t a f f ;  document study8 
l a s t  quest ionnaires accepted from au tho r i t i es ,  data  en t r y  and 
analysis.  



' t o r  

- 
' Tuesday, Now. 27 R e p o r t  w r i t i n g ;  f i n r l  t r i p  t h e  Genera l  

I D i r e c t o r a t e  to  t r y  t o  g e t  da ta ;  i n t e r v i e w s  w i t h  R E I I P  s t a f f  

i members T i  to C a r t e l  < ' h a b i l i t a d o m ) ,  Humber to  Sa l  i n a s  
< a c q u i s i t i o n s ) ,  L i c i s  Bustamante ( t r a n s a c t i o n s ) ,  Manuel 

1 A r a n c i b i a  (Accoun tan t ) ,  Nancy Olmos ( s e c r e t a r y ) ,  Juana H o i ~ u i n  
< s e c r e t a r y ) ;  i n t e r v i e w s  w i t h  USAJD p e r s o n n e l  R o v e r t o  Le6n do 

i V i u e r o  ( p r o j e c t  deve lopment  and e v a l u a t  i o n ) ,  Joe H i  11 
< c o n t r o l l e r ) ,  Ednundo B ~ l l i v i a n  ( c o n t r o l l e r ' s  o f f i c e ) .  

Wednesday, Nov. 28 V i s i t  w i t h  t h e  H i n i s t e r  o f  E d u c a t i a n  and  
r e p o r t  w r i   tin^. 

M a j o r  Resul ts  O b t a i n e d  
One o+ t h e  q u t s t  i o n n a i r t  i terns zsked a u t h o r i  t i t s  a n d  R u r a l  N o r n a i  
Schoo l  t e a c h e r s  abou t  t h e  g e n e r a l  impac t  o f  REI IP.  

In i n t e r v i e w s  i t  a l s o  seemed t o  be t h e  case  t h a t  a c h i n i s t r a t o r s  
and o f f i c i a l s  were more p o s i  t i v e  w i t h  r e s p e c t  t o  t h e  o v e r a l l  
impac t  of  t h e  p r o j e c t  t h a n  were  t h e  R u r a l  Normal  Schoo l  t e a c h e r s .  
B o t h  g r o u p s  seemed mos t  impressed  by t h e  f a c t  t h a t  t h e  p r o j e c t  
was p r o v i d i n g  new bui ld ing <a1 though l i t t l e  was e v i d e n t l y  b e i n g  
done t o  m a i n t a i n  t h e  bui ld ing t h e y  a l r e a d y  h a w )  and t h a t  t h e y  
now had some r e l a t i v e l y  s o p h i s t i c a t e d  a u d i o - v i s u a l  equ ipment  
(a1 though t h e r e  was a l m o s t  n o  ev i dence  t h a t  t h o  equ ipment  w a s  
b e i n g  used). N e x t  i n  impo r tance  t o  b o t h  g r o u p s  s e ~ m ~ d  t o  be  t h e  
t r a i n i n g  t h a t  h a d  been p r o v i d e d  t h rough  t h e  p r o j e c t .  

The p r c j e c t  h a s  h a d  t o  wo rk  i n  an atmosphese o+ p o l i t i c a l  a n d  
s o c i a l  i n s t a b i l  i ty, and  f o r  t h e  l a s t  two y e a r s ,  econan i c  chaos. 

1. A s  n e a r  as c o u l d  be d e t e r m i n e d  s i n c e  t , ~ e  s i g n i n g  of t h e  
p r o j e c t  agreement on Augus t  30, 1977 B o l i u i a  h a s  h a d  a t  l e a s t  10 
p r e s i d e n t s .  

2 .  The re  have been a t  l e a s t  13 M i n i s t e r s  o f  E d u c a t i o n .  
3. A f t e r  t h e  G a r c ' a  Meza COUP Ju ly  17, 1980, USAID f u n d s  f o r  

t h e  p r o j e c t  were f r o z e n .  They were n o t  c o m p l e t e l y  r e s t o r e d  u n t  i 1  
the signing o f  I m p l e m e n t a t i o n  L e t t e r  No. 41 on December 23, 1982- 

4. REI IP  has  h a d  a t  l e a s t  s e w n  d i r e c t o r s ,  one o f  whom h a s  
served more t han  once, t h r e e  o f  w h m  scrruod f o r  r e l a t i v e l y  s h o r t  
p e r i o d s .  There  have a l s o  been s i g n i f i c a n t  p e r i o d s  when t h e  
p r o j e c t  was  w i  t h o u t  a d i r e c t o r .  

5 .  S i m i l a r  k i n d s  of s t a f f  t u r n o v e r  i s  e u i d e n t  among t h e  
C e n t r a l  O f f  i c e  t o c h n i c i  ans  (none of t h e  o r i g i n a l s  r ema in ) ,  t h e  
M o b i l e  Teams ( o n l y  1 2  of t h e  30 t r a i n e d  i n  Co lumb ia  a r e  c u r r e n t l y  
on t h e  teams), t h e  ISER p r o f e s s o r s  ( o n l y  one o f  13 train:< i n  
Co lomb ia  i s  c u r r e n t l y  employed t he re ) ,  a n d  Rural ;Jormal School  
t e a c h e r s  ( fo r  f o u r  o f  t h e  p r o j e c t  s c h o o l s  34% were  i n  t h e i r  f i r s t  
Year a t  t h e  schoo l  and  74% h a d  been t h e r e  l e s s  t h a n  two yea rs ) .  



6, S t r i k e s  o f  var ious  k i n d r  haue hampered the a c t i v i t i e s  o f  
the p r o j e c t ,  p a r t i c u l a r l y  i n  1994, Dur ing the 25 weo&days o f  - 
t h i s  eualuat ion there were some k inds  o f  s i g n i f i c a n t ,  c r i p p l i n g  
s t r i k e s  on $3 days. 

7. I n f l a t i o n  has been phenomenal. The exchange r a t e  f o r  one 
US d o l l a r  u n t i l  November 30, 1979 was 9b20.38. U n t i l  February 9, 
1982 i t  was about %b25.00. Then the mad c l imb began. I t  reached 
ov$,~ $b200.00 by the end a# 1982. On Nou. 21, 1983 F t  was s e t  a t  
% ~ S O R Z ~ U O ~  jumped t o  S2000.00 on Apr i  1 13, 1984, t o  J5000.00 on - 
Octoberb 19, 1984, and t o  Sb9000.00 on November 23, 1984. An 
a c t i v e  para1 l e i  markets has o f f e r e d  r a t e s  a t  l eas t  double that  o f  
the o f f i c i a l  ra te .  

The Teacher T r a i n i n g  component has perhaps been the most 
succ t~ss fu l  . Sixty-one i n d i v i d u a l s  were t r a i n e d  i n  Cot ombia f o r  
the p r o j e c t ,  hundreds o f  Rural Normal School teachers have been 
t r a i n e d  i n  courses a t  ISER, and thousands o f  Rural Primary School 
teachezs have been t r a i n e d  in  Workshop-Seminars. The t r a i n i n g  o f  
Rural Pr imary School teachers has no t  been opt imal because the 
necessary a h i n i s t r a t i u e  approval f o r  uacat ion courses has no? 
always been granted, and because the Mobi le Teams have no t  always 
been very  mobi 1 l . A1 though the t r a i n i n g  appears t o  have been of 
a  reasonable h igh  academic standard, i t  mar no t  always have 
responded t o  the r e a l  i t i e s  o f  r u r a l  1 i f e  nor been i n t i m a t e l y  
r e l a t e d  t o  the Rural Primary School curr iculum. Perhaps the 
t r a i n i n g  would havt  been more e f f e c t i v e  in  model ing appropr iate 
r u r a l  con t e n t  , techn i gues and mater i a1 s i+ more o f  i t had taken 
p lace i n  t y p i c a l  r u r a l  se t t i ngs .  

Much work has been done and redone i n  Curr iculum Development f o r  
the Rural Normal Schools and f o r  ISER. I t  i s  been a cooperat ive 
e f f o s t  wi t h  o ther  p ro jec ts ,  many agencies o f  the MEC, and 
recent  1 y, the teachers union. Such w i  de p a r t  i c  i p a t  ion has helped 
insure cooperat i on i n imp1 emen t a t  i on. Desp i te  a1 1 the work there 
s t i l l  seems t o  be a f e e l i n g  among a u t n o r i t i e s  and teachers that  
the Rural Normal School cur r i cu lum i s  no t  responding as i t should 
t o  prepare teachers t o  he lp  w i t h  r u r a l  deuclopment. The Rural 
Normal School c u r r  i c u l  urn ;rl so does not  appear t o  be based 
s t r o n g l y  on a we1 1-def incb Rural P r i m a ~ y  School curr iculum. 

The Teacher Mater i a1 Development component has produced a t  1 oast 
f i f t y  documents tha t  have been used i n  teacher t r a i n i n g .  
Apparently,  a f t e r  i n i t i a l  use i n  r s p e c i f i c  t r a i n i n g  a c t i v i t y ,  
there are few if any copies aua i lab le  f o r  f u r t h e r  dirseminatlon. 
Plans have c a l l e d  f o r  ISER t o  became a m a t e r i a l s  product ion 
center .  Real i z a t  ion o f  those p lans have be s l  w e d  daun by the 
l a t e  a r r i u a l  o f  a  o f f s e t  p r i n t i n g  o u t f i t .  As o f  t h i s  moment, 
a1 though several  t e x t s  are ready f o r  pub1 i c a t i  on, the o f fse t  
p r i n t e r  has s t i l l  n o t  been made operat iona l .  Plans a l s o  c a l l  f o r  
ISER t o  be a product ion and coord inat ion center f o r  modules t o  
used i n  a  d istance education program, 

The P ro jec t  Agreement a l s o  c a l l e d  f o r  m a t e r i a l s  t o  b e  produced 
f o r  use w i t h  audio-uisual equipment. The Rural Normal Schools 
havt  rece iued overhead p ro jec to rs ,  opaque p ro jec to rs ,  u ideo 
casset te  recorders, and movie p r o ~ e c t o r s ,  but  1 i t t l e ,  i f  any, 



t r a i n i n g  i n  t h e i r  use or  m a t e r i a l s  t o  use w i  t h  them. I t  seems 
rea rona l l  Q t o  quest i on the tcchnol ogi cal  appropr i atenoss o f  much 
o f  t ha t  equipment i n  Rural Normal Schools i n  Bo l i u ia ,  many o f  
which have eer i o u r l y  de te r i o ra ted  blackborrds. 

Aq the A d n i  n i  s t r r t i v o  Improuemcnt canponent several seminars and 
ccurses were conducted f o r  p r i n c i p a l s  and supervisors. The m a i n  
emphasis o f  the content  w a s  Educational Admin is t ra t ion,  Planning, 
and School Supcruision. I t  seems t o  be that  p a r t i c i p a n t s  arc 
very  happy w i  t h  the t ra in ing .  L i  t t l e  accanpl i shmen t was seen i n  
i n f l u ~ n c i n g  f c r  change i n  the actual  a d n i n i s t r a t i o n  o f  ISER and 
the Rural Normal Schools, as we1 1 as a t  the na t i ona l  l e v e l  i n  the 
Nat ional  D i rec to ra te  o f  Rural Education and the Nat iona l  
D i rec to ra te  o f  Rural Normal Schools. Much has been done i n  RE1 I P  
t o  cooperate w i  t h  other p r o j e c t s  and w i  t h  agencies wi t h i n  the 
MEC. CooperatJon w i t h  the MEC might have been maximized i f  s a e  
way cou ld  have been worked out f o r  REIIP t o  have been housed 
w i t h i n  the same o f f i c e s  as the Nat ional  D i rec to ra te  o f  Rural 
Normal Schools. 
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11. D O C W W A T I O N  OF PROGRESS 

Perhaps the most convenient  way t o  document the progress  o f  REIIP - 
i s  by i n d i c a t i n g  the da tes  of the major  accunpl ishments and 
obstac les .  

August 30, 1977 The o r i g i n a l  P r o j e c t  agreement between the 
Republ i c o f  Bol i u  i a  and the Un i t ~ d  S t a t e s  of h e r  i ca was 
signed. 

January t o  June 1978 - 

January 1,  1978 C a r l o s  Orozco was appoin ted as  the f i r s t  P r o j e c t  
D i r e c t o r .  

January 10, 1978 The o r i g i n a l  P r o j e c t  agreement was approued by 
B o l i u i a n  Supreme Decree No, 15241, 

A p r i l  1978 Claude Boyd was con t rac ted  by  USA10 as Educat ional  
L o g i s t i c s  Advisor ,  

May 1978 F i v e  Cent ra l  O f f i c e  t echn i c i ans  were h i r e d  t o  worK in 
Teacher T r a i n i n g ,  Curr iculum, Non-Formal Education, and 
Educat iona l  Communication. 

I n i t i a l  o r g a n i z a t i o n  and the e l a b o r a t i o n  o f  a f i u e  year p l a n  were 
under taken, 

J u l y  t o  December 1978 

No r e p o r t s  have been l o c a t e d  f o r  t h i s  per iod .  
One main a c t i v i t y  of t h i s . p e r i o d  was the p l ann ing  t o  send groups 

f o r  ou t  o f  coun t r y  t r a i n i n g .  Two Colombian u n i u e r s i t i e r ,  l o  
Un iuc rs idad  J a u ~ r i a n a  i n  Bogotd and the Un ive rs idad  d?l 
V a l l e  i s ,  C a l i  were se lec ted.  

Andres Mamani, the  REIIP Eua lua t ion  techn ic ian ,  was sent  f o r  r 
two month i n t e n s i v e  t r a i n i n g  course i n  the Univers idad  de l  
Va11e i n  Guatemala. 

Request f o r  Proposa ls  f o r  U.S. t echn i ca l  ass is tance was d r a f t e d  
and made ready f o r  pub1 i c a t i o n .  

REIIP d i d  p u b l i s h  the f o l l o w i n g  t e x t  d u r i n g  1978: 
Perez A m ,  Donato. El Problema de l a  I m ~ l a n t a c i d n  del Cur r fcu lo ,  

25 pages. 

January t o  June 1979 

Teacher T r a i n i n g  Component 
61 teachers were sent  f o r  an academic year o f  t r a i a i n g  i n  

~ o ' l a n b l a .  (A t o t a l  of  79 B o l i v i a n s  roce iued  t r a i c i n g  i n  
Columbia, bu t  18 wore f inanced appa ren t l y  by o the r  p ro jec ts . )  
T h i r t y  f o r  Mob i le  Teams and th ree  f o r  ISER s t u d i e d  i n  Bogota. 
Ten f o r  ISER and e ighteen f o r  the Rura l  Normal Schools s t u d l e d  
i n  C a l i .  

278 p a r t i c i p a n t s  a t tended  stage 1 and 140 stage 2 of the F i r s t  
N a t  i o n r l  Spwc i a1 i zed Seminar on Rural  Normal Schools. 
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Oocumen ts on Prac  t i c e  Teach i ng and Educat  i o n a l  P l  ann i ng were 
p repared .  

A l i s t  of p o s s i b l e  books  t o  be purchased f o r  t h e  R u r a l  Normal 
School 1  ! b r a r  i e s  w a s  p r e p a ~ e d ~  

C u r r i c u l u m  D e u e l o ~ m e n t / T e a c h t r  M a t e r i a l  Oeuelooment C m p o n e n t s  
B a s i c  schemer f o r  t he  r e f o r m u l a t i o n  of p l a n s  and  programs f o r  

d i s c u s s i o n  i n  t h e  F i r s t  N a t i o n a i  S p e c i a l i z e d  Seminar on R u r a l  
Normal Schoo l s  were p repared .  

Pub1 i c a t i o n  o f  tho $01 l o w i n g  t s x t s r  
Ca l va  U., NCstor.  A ~ u n t e s  sob re  Educac i6n No-Formal, 26 pages. 
Luna C., Rosa. T e c n O l O ~ f a  Educat iua,  30 pages. 
Mamani A m ,  AndrCs. Manual de Eua luac i6n  d e l  A o r e n d i z a j e ,  

83 pages. 
Menacho F., Eus taqu ia .  Marcos T c 6 r i c o s  sob re  P lancamien to  de 

1a Educaci6n,  21 pages. 
Uga r te  M a ,  Cons tan t i no .  Educac i6n No-Formal: Una U i s i 6 q  

S i n 6 p t i c a ,  13 pages. 

J u l y  to December 1979 

No r e p o r t s  have been l o c a t e d  f o r  t h i s  p e r  i d .  However, a docu- 
m ~ n t  e n t i t l e d  P i a ~ n o s i s  and  D e s i ~ n  of Reform i n  t h e - ~ u r a l  
Normal Schoo l s  was 1  ocated.  1 t r e p o r t e d  t h e  r e s u l  t s  o f  
s e v e r a l  l a r ~ e  s c a l e  s u r v e y s  i n  t h e  s i x  Normal Schoo l s  i n  REIIP 
and  w a s  t o  be a  w o r k i n g  document f o r  a N a t i o n a l  Seminar on 
C u r r i c u l a r  Reform, 

Among the  o t h e r  a c t i v i t i e s  i n  th i s  p e r i o d  were t h e  selection o f  a 
f i r m  to g i v e  t e c h n i c a l  a s s i s t a n c e ,  and v i s i t s  by Claude Boyd, 
Joan Meadowcrof t ,  C a r l o s  O r o z ~ o  and Erma A l e g r f a  t o  t h e  
g roups  b e i n g  t - a i n e d  i n  Colombia. 

Janua ry  t o  December 1980 

Play 19, 1980 ? i s z i n g  of t h e  i n i t i a l  c o n t r a c t  between t h e  
Government o f  801 i v i r  and AED. 

Hay 19, 1980 E r n e s t  O'Neil was c o n t r a c t e d  a s  a long- te rm a d v i s o r  
i n  teacher  t r a i n i n g .  

June 25, 1980 AED C h i e f  o f  P a r t y ,  F rank  T o r r e s ,  a r r i v e d  f o r  a  
three-week p l a n n i n g  v  i s i  t . 

July  17, 1980 F r e e z i n g  of USAID f u n d s  f o l l o w i n g  t h o  G a r c i a  Meza 
coup. 

August  4, 1980 Emma A l e g r f a  was removed a s  D i r e c t o r  of REI IP 
a f t e r  s e r v i n g  f o r  ove r  a r e a r .  RE I IP  was w i  t h o u t  a D i r e c t o r  
f o r  ouer  a month. 

August  9, 9980 S c r a f f n  R u n i r e z  was a p p o i n t e d  D i r e c t o r  of REIIP 
and s e r v e d  for  a p p r o x i m a t e l y  one week. 

A u ~ u r t  22, 1980 N d s t o r  Ju rado  was named D i r e c t o r  of  REI IP .  

Teacher T r a i  n i n s  Cunoonen t 
73 (one r e p o r t  s t a t e d  146) Normal and H igh  School  t e a c h e r s  

a t t e n d e d  s i x  month s p e c i a l  i z a t i o n  cou rses  a t  ISER. 
Over 600 p a r t i c i p a n t s  +ran the C e n t r a l  O f f  i c e ,  M o b i l e  Teams, and 

Normal Schoo ls  a t t e n d e d  P r a c t i c e  Teach ing  semi n r r s .  
h e p a r a t  ion of a F u n c t i o n s  Manual for  the  Mobi l e  Teams. 



Other Comvonents 
?reparat ion and appl i c a t  ion  o f  suruey instruments t o  detect  needs 

i n  the Rural ~ o r m a l  Schools and the i  r Appl i c a t  i on Schools, 
Reports o f  t ha t  survey have no t  been lccated.  

Var ious technica l  assistance a c t i v i t i e s  i n  the Rural Normal 
School S. 

P u b l i c a t i o n  o f  f i r s t  and l a s t  e d i t i o n  o f  Se rv i c io  In format i% 
PER1 I .  

M a t e r i a l s  Acauisi  t i o n  
D i s t r i b u t i o n  o f  typewri t e r s  and c a l c u l a t o r s  t o  each p r o j e c t  Rur r l  

Normal School 
D i s t r i b u t i o n  o f  

Rural Normal 
D i s t r i b u t i o n  o f  
D i s t r i b u t i o n  o f  
D i s t r i b u t i o n  o f  

Mobi l c  Team. 

and ISER. 
13,300 volumes t o  the l i b r a r i c s  a t  the p r o j e c t  
Schools and ISER. 
15 Kawasaki motorcycles t o  the f i v e  Mobi le Teams. - 
1202 c o t s  t o  the p r o j e c t  Rural Normal Schools. - 

one I n t e r n a t i o n a l  'vagoneta' t o  the V i l l a  Serrrno 

Obstacl a s  
I n a b i l i t y  t o  d i s t r i b u t e  13 four-whlcel d r i v e  veh ic l&s ,  seven 

d u p l i c a t i n g  machines, and two e l s c t r o n i c  s t e n c i l  machines. 
USAID funds were frozen. 
AED Chief  of Party,  Frank Torres, w a s  re fused permission by US 

Government t o  assume h i s  d u t i e s  i n  B o l i v i a .  
Claude Boyd, USAID Educational L o g i s t i c s  Advisor, was not  al lowed 

by the US Government t o  r e t u r n  t o  Bol i v i a  fra home leave. 
There were apparent ly  many changes i n  technical  and 

a d m i n i s t r a t i v e  personnel w i t h  the change i n  government. 

January t o  June 1981 

January 1981 AED Chief o f  Party, FranK Torres, was allowed t o  
t r a v e l  t o  B o l i v i a  f o r  a one month p lanning v i s i t .  

June 11, 1981 AED Chief  o f  Party,  Frank Torres, w a s  a1 lowed t o  
assume h i  s du t i es as a 1 ong-term adw i sor . 

I n  a1 1 cunponents the work accomgl ished seems t o  have been main ly  
of a p lann ing  nature.  

Pub1 i c a t  i on o f  the $01 1 acri ng t e x t  t 
Montoya F.,  R a d l .  Manual de Educrcidn No-Formal, 20 

pages. 

Obstacl or 
Continued r ~ s t r i c t i o n  o f  U S I D  funds 1 i m i t t d  ac t i o3s  and 

apparent ly  con t r  i bvted t o  a Powered morale. 
There wore changes i n  e i g h t  o f  the t h i r t y  Mobi le Team members and 

qu i  t e  a few changes i n  the R u r r l  Normal Sckaol staCfs. 

J u l y  t o  December 1981 

Teacher T r a i n i n d C u r r i c u l u m  Componmts 
September 28 t o  October 9, 1981 50 technic ians p a r t i c i p a t e d  i n  a 

Semi nar-Workshop on the re formul  a t  i on o f  p l  r n s  and programs 
f o r  the Rural Normal Schools and helped prepare m a t e r i a l s  f o r  
the Nat iona l  Seminar. 



' October 19 t o  30, 1381 260 Rural Normal School Teachers 
p a r t i c i p a t e d  in  Proseminars t o  prepare workinr. documents on 
t h e  re formulat ion of p lans and programs. 

Noumber 9 t o  Uccember 4, 1981 134 technic ians,  Mobi le Team 
members, Rural Normal School and ISER r e c t o r s  and teachers 

. p a r t i c i p a t e d  i n  a  Nat iona l  Seminar on the re fo rmu la t i on  of 
p lans and programs. 

Other Canoonen tr 
Variou:s p lanning and support a c t i u i t i e s  were c a r r i e d  out  as the 

p r i o r i t y  f o r  ac t i on  w i t h  the l i m i t e d  disbursement o f  funds w a s  
the re formulat ion o f  p lans  and programs f o r  the Rural Normal 
School s. 

January t o  June 1982 

Teacher Tra in inWCurr jcu lum Component 
February 15 t o  26, 1982 32 technic ians attended a 

Workshop-Semi nar on the i n t e r p r e t a t i o n  o f  new p l  ans and 
programs f o r  the Rural Normal Schools. 

March 1 t o  12, 1982 270 (194 from REIIP and 76 from PEIA) Rural 
Normal School t e a c h ~ r s  a t  tended Workshop-Semi naps on the 
i n t e r p r e t a t i o n  and implementation o f  new p lans  and programs. 

A p r i l  19 t o  August 13, 1982 56 Rural Normal School teachers 
began a  f o u r  month ISER course. (14 i n  Curriculum, 13 i n  
Admin is t ra t ion,  16 i n  Guidance and Counseling, 13 i n  
Educat i onal Research. ) 

60 Mobi l e  Team members, Central  O f f  i ce  Technicians, Normal School 
Rectors, and D i s t r i c t  Education D i r e c t o r s  at tended a 
Workshop-Seminar on Mobi le Team funct ions.  

Teachina Ma te r ia l  Development 
The f o l  lowing documents were pub1 i shed: 
Candia C., Hernan; et.al. MCtodos Y Tdcnicas de Ensefianza- 

A ~ r e n d i r a j e ,  26 pages. 
Munani A., Andrbs; e t .a l .  Eualuacibn del  A ~ r c n d i z a j c ,  40 pages. 
Torres, Frank. Metodoloqdas y Act iv idades de l a s  Ciencias Natu- 

ra les ,  180 pages. 
V i l l c a  ' T . ,  Sime6n; et .a l .  Obje t ivos Ooeracionales, 21 pages. 
Zabala E., Marcelino; eP.al. Disefio Instructional, 17 pages. 
Zabr la  E.,  Marcel i n0  y de Castatln, Carmen. Enfooue cle Sistema 

on Eiducaci 6n, 20 pages. - 
Obs t ac 'w 
R E I f P  was %ti  1'1 operat ing on very  1  i m i  ted funds and had s t i l l  no t  

been f u l l y  r e a c t i v a t e d  and normalized. 
During, t h i s  pe r iod  the o f f i c i a l  exchange r a t e  f o r  the US d o l l a r  

which had been a t  j u s t  under Sb25.00 s ince l a t e  1979 went t o  
o v w  Sbi 00.00 . 

July t o  December 1982 

Ju ly ,  1982 Dr .  Claude Boyd re tu rned t o  Bol i u i  a under new 
cont rac t  as Educational L o g i s t i c s  Advisor. 

December 23, 1982 Implementation L e t t e r  No. 41 was  signed 
r a r c  t i u r t  i ng RE1 I P  and extending i t unt i I December 1985. 



Teacher TrainincUCurriculum Component 
August 1982 Fol lowup Workshop-Semi nars t o  those he1 d  i n  March. 
Short term technical assistance was contracted i n  the areas o f  

L ib ra ry  Science, Psychology and B i l i ngua l  Education. 
September 24, 1982 t o  January 21, 1983 62 Rur-a1 Normal School 

teachers t ra ined  i n  a  ,econd four  mo:ath course a t  ISER. <P in  
Administrat ion, 11 i n  Psychology, 10 i n  Pedagogy, 11 i n  
Sociologr, 12 i n  Pract ice Teaching, and 9  i n  L i b ra ry  Science.) 

Other Components 
L i t t l e  repor ted a c t i v i t y  f o r  t h i s  period. 

Obstacl QS - 
Lack of reac t iua t ion  and normal izat ion of  the p ro jec t  u n t i l  

December 23. 
Continued i n f l a t i o n r  i n  t h i s  s i x  month per iod the exchange r a t e  

f o r  the US do1 l a r  went from SblOO.OO to  over %b200.00. 
Delays i n  the purchase o f  o f f  i c e  f u r n i  ture and equipment, and 

teaching mater i a1 s f o r  C m u n  i ty  Education courses. 
Delays i n  the d i s t r i b u t i o n  t o  ISER of  donated audio-visual 

equi pmen t and f i lms.  (These apparently w e r e  not  purchased 
w i  t h  p ro jec t  funds.) 

Conf 1 i c t s  and d i fC i c u l  i t i e r  i n  cont rac t ing  short-term technical 
adv i sors , 

January t o  June 1983 

Mar 23, 1983 Amendment No. 4  t o  the G O W E D  contract  was signed 
r e s p e c ' i f y i n ~  the terms of  AED technical as j i r tance through 
December 31, 1984, 

Teacher Tra in ina  Comoonent 
January 3 t o  14, 1983 An .Orientat ion Workshop was he ld  f o r  

Pro jec t  and General Di rectorate f o r  Rural  ducat ion 
technicians who would be responsi b l  l f o r  the Summer Vacation 
courses and Superv i s i  on Seminars. 

January 24 t o  February 4, 1983 1464 Rural Primary teachers 
attended Summer Vacation courses tha t  focused on Ins t ruc t iona l  
Design. 

March 1983 11 Rural Normal School r ec to r s  and 218 teachers 
attended Seminar-Workshops on the in te rp re ta t ion  and 
implementation of  plans and programs. 

Four short-term advisors w e r e  contracted i n  Natural Science, 
Mathematics, Social Studies and Language Ar ts .  

A p r i l  18, 1983 82 (10 more wore sponsored by PEIA) Normal School 
teachers beqan the t h i r d  four  month ISER courser. (17 i n  
Natural Science, 18 i n  Mathematics, 19 i n  Social Studies, 14 
i n  Language Ar ts ,  and 12 i n  B i l i ngua l  Education.) 

F i v e  more short-term advisors (10 t o  10.5 months) were  contracted 
i n  the areas o f  Educational Research, Educational Achin is t ra-  
t ion, Gu i dance and Counsel i ng, Curr i cul um, and Psycho1 ogy. 

June 6, 1983 80 (20 more were spensored by PEIA) Rural Normal 
School teachers began ten month spec i a1 i r a t  i on courses a t  
ISER. There were approximately twenty each i n  the d i sc i p l i nes  
of  Curriculum, School Administrat ion, Educational Research, 
and Guidance and counsel in^. 



curr i c u  1  urn Deue 1 opmen t C o m ~ o n e n t  
The plans a n d  p r o g r a m s  f o r  t h e  R u r a l  No rma l  !%hools w e r e  r e v i s e d  

a n d  r e p r  i n ted .  
P l a n n i n g  was c a r r i e d  out fo r  Surrmer V a c a t i o n  c o u r s e s ,  t h e  

S u p e r v i s i o n  Workshop-Semi n a r s ,  t h e  t h i r d  ISER c o u r s e s ,  a n d  t h e  
1 0 . m o n t h  s p e c i a l  i t a t i o n  c o u r s e  t o  b e  h e l d  a t  ISER. 

'Teach ina M a t c r  i a1 D e v e l  opment  C u n ~ o n e n t  
Among t h e  t e x t s  pub1 i s h e d  f o r  t h e  Surrmer V a c a t i o n  c o u r s e s  a n d  

SuperuS s i  o n  Workshop-Semi n a r s  were:  
A l a r c 6 n  T., Gustauo.  O b j e t  i u o s  Operac i o n a l  es ,  25 pages. 
A p a r i c i o  De F., Luz; e t . ~ ? ,  M 6 t o d o s  d e  E n s e f ' i a n z a d p r e n d i z a j e  

para 1 a s  A s i a n a t u r a s  H u m a n i s t i c a s  1 9  pages .  
B e l m o n t e  A m ,  Fernando.  n e d i o s  I n s t r u c c i o n a i e s ,  12 pages .  
B e l m o n t e  A., F e r n a n d o  y O ' N e i l ,  E r n e s t .  L a  M a t e m d t i c a  e n  l a  

E s c u e l a  P r i m a r i a :  Concep tos .  C o n t e n i d o s  Y Medias,  10 pages.  
B e l m o n t e  A m ,  F e r n a n d o  y POrez M., A b i g a i l .  D i s e R o  Instructional, 

13 pages.  
E r g u e t a  PI., G u i l  l e rmo .  La Comun icac i6n :  E l  A r t e  d e l  L e n a u a j e ,  

1 9 ,  pages.  
N i  na Q. , Leandro .  Un E n f  oque de Educac i 6n No-Formal , 1983,  

28 pages .  
O 'Ne i l ,  E r n e s t o .  Gufa p a r a  l a  A c t u a l i z a c i 6 n  de S u ~ e r v i s o r e s  Y 

D D i r e c t o ~ e s ,  45 pages .  
T r  i ue f i o  B., Jos6.  E u a l u a c  i 6n del  A ~ r e n d i z a j e ,  26 pages .  

A d m i n i s t r a t i v e  Improuement  C m ~ o n e n t  
January 24 t o  F e b r u a r y  4, 1 9 8 3  44 Zona l  S u p e r v i s o r s  a n d  211 

R u r a l  P r i m a r y  ~r i n c  i p a l  s a t t e n d e d  ~ o r k s h o ~ - s e m i n a r s  o n  
s u p e r u  i s i o n ,  t e a c h i  n w l  e a r n i  ng, a n d  R u r a l  N o r m a l  S c h o o l  p l a n s  
a n d  p rog rams .  

May 2 t o  11, 1983  23 S u p e r v i s o r s ,  four  SAED t e c h n i c i a n s ,  a n d  
f o u r  Mob i  l e  Team members f r o m  C h u q u i s a c a  a t t e n d e d  a 
S u p e r u i s i o n  Workshop S e m i n a r  i n  Suc re .  ( T h e y  h a d  n o t  been  
a b l e  t o  p a r t i c i p a t e  i n  January b e c a u s e  t h e y  w e r e  i n v o l v e d  i n  
p r e p a r a t i o n s  f o r  t h e  1 9 8 3  s c h o o l  r e a r . )  

p b s t a c l  es 
T h e r e  was n o  o f f i c i a l  R E I I P  D i r e c t o r  during much of t h i s  p e r i o d .  
B u r e a u c r a t  i c d e l  a rs  a p p a r e n  t l  y hampered many o f  t h e  programmed 

t ra in ing and ~ c q u i s i t i o n ~ a c t i u i t i e s .  , 

C e n t r a l  O f f  i c e  t e c h n i c i a n s  had not been r a t i f i e d  i n  t h e i r  
p o r i  tions.. 

S a l r r  i e s  o f  C e n t r a l  O f f  i c r  t e c h n i c i  rns a n d  M o b i  l e  Team m e m b ~ s  
f e l l  b e h i n d  those of e t h e r  M i n i s t r y  o f  E d u c a t i o n  employees.  

The i m p l e m e n t a t i o n  o f  t h e  P a r i  Passu s y s t e m  by USAID may haue 
c o n t r i b u t e d  to d e l a y s  i n  b u d g e t  p r e p a r a t i o n  a n d  u n c e r t a i n t y  
c o n c e r n  i ng now p r o c e d u r e s .  

Ju ly  to  December 1983 
. . 

J u l y  31, 1983 ' E x p i r a t ' i a n  o f  t h e  c o n t r a c t  o f  E r n e s t  ~ ' ~ e i l ,  t h e  
t e a c h e r  t r a i  n  i n~ : o n g - t e r m  adu i s o r  , wh i c h  h e  dec 1  i n e d  to  
Penew. 



t .  
i 

October 6, 1983 E rnes t  Guru le a r r i v e d  to rep l ace  Ernes t  O'Neil a 

a s  the  teacher  t r a i n i n g  1  ong-term adv i sor.  i 
October 192.13 Jose V icen te  A l va rez  a r r i v e d  t o  work a t  ISER i n  I 

T a r i  ~a  and p r o v i d e  long-term t e c h n i c a l  ass i s tance  i n  
E d u c a t i o r a l  A c h i n i s t r a t i o n ,  P lann ing ,  and Cur r i cu lum 
Development and Implementat ion. 

Teacher T r a i n i n q  Ccm~oncn t  
1776 Rura l  P r ima ry  School teachers  a t  tended Win ter  I n - se r v i ce  

courses, 
Ten shor t - te rm ( two  t o  4 months) a d u i s o r s  were c o n t r a c t e d  i n  the 

a reas  o f  A r t s  and C r a f t s  (21, Home Economics, A g r i c u l  ture,  
Music,  Heal th, Phys ica l  Educat ion  <2),  A;~imal Husbandry, and 
Cl o tn ing .  

September 5, 1983 64 Rura l  Normal School teachers  began the  
t h i r d  f o u r  month ISER courses. (Phys ica l  Educat ion 13, Music  
Educa t ion  11, A r t s  and Craf t o  9, HLhe Econanics 11, Hea l t h  
Educat ion  10, and A g r i c u l t u r e  10,) 

Cur r i cu l um  D e u r l o ~ m e n t  Carnuanent 
A t  ISER c m i s s i o n s  were formed t o  s t u d y  the  h i s t o r y  o f  ISER, the 

t ypes  o f  courses  o f f e r e d  i n  p r e v i o u s  years,  c u r r e n t  needs, 
f u t u r e  p lans ,  and the  l e g a l  work needed f o r  such c u r r i c u l u m  
re fo rm.  

A d t n i n i s t r a t i v e  Im~rouernent  C m ~ o n e n t  
June 20 t o  24, 1983 Cen t ra l  O f f  i c e  t echn i c i ans  a t t ended  a  

Preseminr r  on Superv i s ion  and A d m i n i s t r a t i o n .  
July 4 t o  J u l y  13, 1983 56 Superv i so rs  and 238 D i r e c t o r s  

a t t ended  Seminar-Workshops t o  r ev i ew  supe rv i s i on  methods, and 
c o o r d i n a t e  c r i t e r i a  f o r  p l a n n i n g  and eva lua t ion ,  

Eouivmcnt D i s t r i b u t i o n  
O f f  i c e  f u r n i  t u r e  f o r  t he  Rura l  Normal Schools, Mob i l e  Tean 

o f+ ices ,  and ISER. 
7 v i d e o  c a s s e t t e  r e c o r d e r s  (1  f o r  each Rura l  Normal School and 

ISER.) 
8 t e l e v i s i o n  s o t s  Cvideo mon i to rs? )  ( 1  f o r  each Rura l  Normal 

School and 2 f o r  ISER.) 

Obs tac les  
I n f l a t i o n  comp l i ca ted  purchases o f  equipment and p l a n n i n g  o f  

courses, r a i s e d  havoc w i t h  s a l a r i e s ,  and caused problems f o r  
s t u d e n t s  on s c h o l a r s h i p s  a t  ISER. The o f f i c i a l  exchange r a t e  
u n t i l  November 15, 1983 was SUS1.00 t o  Sb211.68. That  r a t e  
changed t o  %bJ00.00. A t  a1 1 t imes the para1 l e l ,  u n o f f i c i a l  
r a t e  w a s  much h igher .  

C M E R B  postponed and then uo toed  the  Seminar-Workshops f o r  the 
Rura l  Normal School teachers  and f o r  the Mob i l e  Team members. 

C M E R B  p a r a l y z e d  the  a c t i u i  t i e s  o f  some Cent ra l  O f f i c e  
t echn i c i ans .  

There were d e l a y s  i n  c o n t r a c t i n g  the  t h i r d  AED long- term adv iso r ,  
as rue11 as P rep lacement  for the  second. 



January t o  June 1984 

Teacher train in^ Corn~onent 
The 10 month s p e c i a l i z a t i o n  and f o u r t h  f o u r  month t r a i n i n g  

courses  i n  ISER were concluded. 
- 

Cur r  i c u l  urn Deue l opmen t Com~onen t 
P l a n n i n g  was done f o r  the  S u m e r  V a c a t i o n  courses. 
D r a f t s  o f  documents an p o s s i b l e  ph i losophy,  o r g a n i z a t i o n ,  and 

r u l e s  were prepared f o r  ISER. 
A document e n t i t l e d  R e e s t r u c t u r a c i 6 n  d e l  Sistema de Formacibn 

Docente based on the  r e s u l t s  o f  the  N a t i o n a l  Seminar f o r  
t he  Improvement o f  A d m i n i s t r a t i o n  a t  t he  Rura l  Normal Schools. 

Teacher M a t e r i a l  Development C m ~ o n e n t  
C o n t i n u i n s  work a t  ISER on b a s i c  tex tbooks  f o r  f u t u r e  use i n  the 

Rura l  Normal School s. 
E r n e s t  Gurule wro te  seve ra l  t r a i n i n g  documents and c o p i e s  were 

d i s t r i b u t e d  t o  the  Mobi l e  Teams and Rura l  Normal Col leges:  
caaac i  t a c i 6 n  Docente e n  h b i e n t e s  Mu1 t i c u l  t u r a l e s  U t i  l izando 

V a l o r e s  Y C l a r i f  i c a c i b n  de Va loros ,  10 pages. 
Una Paradisma de EnseRanza, 10 pages. 
ALaunos C o n c e ~ t o s  sobre Educacidn B i l i n a u e ,  35 pages. 
C u r r i c u l u m  d e  Desar ro l  l o  In teq rada ,  6 pages. 
C a ~ a c i t a c i b n  Docente Basada en un Modelo C u r r i c u l a r  R e a l f s t i c a  
A l  aunas Perspec t i was de Eva1 uac i 6n, 12 pages. 
Nuevas Enfoques Metodo l6q icas  (Reuis6n de l a  r e v i s t a ,  La 

Educacibn, 17 pages. 
Educaci6n M u l t i ~ r a d o ,  24 pages. 
T e x t o  Dara un Curso en  Educaci6n B i  1  inque: Modelos. Rac iana l  

B i l i n ~ u e - B i c u l t u r a l ,  1 0 4  pages. 
Jose V icen te  A l v a r c z  a l s o  w r o t e  a  s e r i e s  o f  t r a i n i n g  documents 

that  w e r e  used a t  ISER: 
DiseKo d t  Eva luac i6n  I n s t i t u c i o o n a l  
La Se l e c c  i 6 n  d e  TCcn i cas  d~ Eva1 uac i  on a N i  v e l e s  de Educac i 6 n  

Super i o r  
G I  osar  i o Ref  ormado sobre Tecnol  oof a Educa t i va 
La Eva luac i6n  de 10s M a t e r i a l e s  Educa t i vos  Impresos 
E l  Lenauaje Lexo-Uisual  en l a  P r e ~ a r a c i d n  de f l a t e r i a l e s  

Educat i v o s  
h a s  Gramdticas Profundas Dara 10s E s c r i t o r c c  dc H a t c r i a l e s  

Educa t i vos  
Las Un i dades en Educac i 6n 
Las Respuestas dc 10s F i l 6 s o f o s  a l a  Cucs t i bn  Educa t i va  
Los  M6&los de A o r e d i z a j e  
M4du 1 os va ra  Hacer M6du l os 

Etrsenanza Prosramada en Educac i 6n a D i  s t a n c  i a 
La L i n ~ u f s t i c a  en l a  Educaci6n B i  1 inauc e I n t e r c u l t u r a l  
D e s a r r o l l o  de l o r  Contenidos Proaramdt icos  en H6dulos de 

A ~ r c n d i  z a j e  
Formas DidAct  i cas en 1 a Educaci6n a D is tanc  i a  

Frank T o r r e s  wro te  Nuevos Conce~Pos dc 1 a Superui s i  6n Educat iua,  
58 p a g t ~ .  



A c b n i n i s t r a t i v e  I m ~ r o v e m e n t  Component 
PI ann i ng a n d  p r e p a r a t  i on for  a  Superv i s i  on Seminar . 
F e b r u a r y  20 to  March  2, 1984 A  N a t i o n a l  Seminar f o r  the 

Improvement  of A d m i n i s t r a t i o n  a t  t h e  R u r a l  Normal  C o l l e g e s  was 
a t t e n d e d  by N a t i o n a l  A u t h o r i t i e s ,  a1 1  17 r e c t o r s  of t h e  R u r a l  
Normal  Schoo ls ,  some C e n t r a l  O f f i c e  t e c h n i c i a n s ,  and 
r e ~ * e s e n t a t i v e s  f r o m  t h e  M o b i l e  Teamseand  f a c u l t i e s  o f  t h o  
R u r a l  Normal  Schoo ls .  

T h r e e  s h o r t - t e r m  a d v i s o r s  were  c o n t r a c t e d  i n  Admin i  s t r a t  ion, 
P l a n n i n g ,  and S u p e r v i s i o n .  

May 14, 1984 The second  t e n  month s p e c i a l i z a t i o n  c o u r s e s  were  
i n a u g u r a t e d  a t  ISER w i t h  emphases i n  A d m i n i s t r a t i o n  a n d  
Superv  i si on. 

O b s t a c l e s  . 
N e c e s s a r y  a p p r o v a l  was n o t  r e c e i v e d  so t h a t  t h e  p l a n n e d  Sum.+r 

V a c a t  i on  c o u r s e s  and  S u p e r v i  s i  on s e m i n a r s  c o u l  d be c a r r i e d  
ou i  . 

Added t o  t h e  p r o b l e m  of c o n t i n u e d  runaway i n f l a t i o n  ( t h e  o f f i c i a l  
US do1;ar  r a t e  jumped t o  Sb2000.00 on A p r i l  13, 1984) was r 
s e r i e s  of s t r i k e s  that pa ra1  yzed  many a c t  i u i  t i e s .  

Changes i n  C e n t r a l  O f f i c e  t e c h n i c i a n s  l e f t  o n l y  one of t h e  
o r i g i n a l  r e m a i n i n g .  

J u  1  y to  November 1984 

Teacher T r a i n i n o  C m ~ o n e n t  
J u l y  16 t o 2 8 ,  1984 A l l  3 0 M o b i l e T e a m m e m b e r s ,  d i s t r i c t  and . 

7 e g i  onal r u r a l  e d u c a t i o n  d i r e c t o r s ,  R u r a l  Normal  Schoo l  
r e c t o r s ,  n a t i o n a l  a u t h o r  i t i e r ,  a n d  t e a c h e r  u n i o n  
r e p r e s e n t a t i v e s  met  f o r  a M o b i l e  Team Seminar Workshop. 

C u r r i c u l u m  Development C a m ~ o n e n t  
November 7 t o  14, 1984 Seminar on f u t u r e  o f  ISER. 

E a u i ~ m c n t  D i s t r i b u t i o k  
Overhead p r o j e c t o r s ,  16mm mov ie  p r o j e c t o r s ,  c a s s e t t e  r e c o r d e r s ,  

p r o j e c t i o n  sc reens ,  t y p e w r i t e r s  and  power g e n e r a t o r s  were 
a p p a r e n t  1  Y d i  s t r  i b u  t e d  t o  each Mobi 1  e  Team. 

O v e r h ~ a d  p r o j e c t o r s ,  lbmm mov ie  p r o j e c t o r s ,  opaque  projector^, 
a u d i o  c a s s e t t e  r e c o r d e r s  and  p r o j e c t i o n  s c r e e n s  were d e l i v e r e d  
to each  of t h o  R u r a l  Normal  S c h o o l s  and  to ISER. 

Some b o o k s  wore  a p p a r e n t l y  d e l  i v e r e d  to some o f  t h e  R u r a l  Normal  
Schoo ls .  

P a r t  o f  t h e  an o f f s e t  p r i n t i n g  o u t + i t  was d e l i v e r e d  to  ISER. 

Obstac  1  c? 
Lack  o f  a f u l l  complement of  C e n t r a l  O f f i c e  t e c h n i c i a n s .  
C o n t i n u i n g  runaway i n i l a t i o n  ( t h e  US d o l l a r  o f f i c i a l  r a t e  Jumped 

to %b5000 on  Oc tobe r  19 a n d  t hen  to  Sb9000 on November 23) a n d  
v a r i o u s  s t r i k e s  hampered many a c t i v i t i e s .  

N e c e s s a ~ ) -  -+p roua l  f o r  W i n t e r  c o u r s e s  and  S u p e r v i s i o n  Seminars  
was  n e t  r e c e i v e d .  

N o t  a l l  t h e  n e c e s s a r y  components n o r  w i r e  n e c e s s a r y  for  
i n s t a l l a t i o n  w a s  d e l  i v e r ~ d  f o r  t h e  o f S s e t  p r i n t i n g  o u t f i t  a t  
I SER. 



There has been 1 i t t l e  t r a i n i n g  i n  the use o f  the  audio-v isual  
equipment so the Execut ive D i r e c t o r  o f  REIIP has t r i e d  t o  

Was . p r o h i b i t  t h e i r  use u n t i l  such t r a i n i n g  i s  completed. I n  some 

i of .the Rural  Normal Schools such a p r o h i b i t i o n  i s  l a r g e l y  
super f luous  as there are  no t ransparenc ies  o r  markers f o r  the  

f 
ovcrheaad p ro jec to r s ,  casse t tes  f o r  the v i deo  p laye rs ,  o r  
f i l m s  f o r  the movie p r o j e c t o r s .  I n  o the r  Rural  Normal Schoo! s 

t the  p r o h i  b i  t i  on i s apparen t l y  ignored as they borrow what f e w  
i casse t tes  and f i lms they  can. 



I I I . CURRENT IMPLEHENTATI ON =ATUS OF THE 
NW-CONSTRUMIOCI( ASPECTS OF THE PROJECT AND 

PROGRESS T M R D  ACHIRIEMENT OF THE PROJECT'S PURPOSE 

Teacher T r a i n i n g  Component 

Despi t e  many obstac les ,  i t  i s  p robab ly  i n  the f e a t h e r  T r a i n i n g  
component t h a t  REIIP has been most succ t ss fu l .  Tho t ~ a i n i n g  
a c t i v i t i e s  have i n v o l v e d  a t  l e a s t  f i v e  groups: Cent ra l  O f f i c e  
techn ic ians ,  Mob i le  Team %embers, ISER p r o f t s s o r s ,  R u r r l  Normal 
School teachers, and Rura l  School teacheer. 

Cen t ra l  O f f i c e  Techn ic ians  
Over the  years  the re  have been many formal  meet ing i n  which AED 
a d v i s o r s  have worked d i r e c t l y  w i t h  Cent ra l  O f f i c e  t echn i c i ans  in  
the p l ann ing  and p r e p a r a t i o n  o f  v a r i o u s  Kinds o f  courses. O f  
perhaps even more impact have been the in formal  exchanges between 
AED adv i so rs  and Cen t ra l  O f f  i c e  techn ic ians.  S i m i l a r l y  pos i  t i v c  
p r o f e s s i o n a l  r e l a t i o n s h i p s  have a i s o  been f o s t e r e d  b y  c e r t a i n  
USAID personnel < p a r t i c u l a r l y  Claude Boyd and Jean Meadwcrof t ) .  

Frequent  personnel changes a t  the Cen t ra l  O f f i c e  may have l i m i t e d  
the depth o f  t r a i n i n g  r e c e i v e d  by many i n d i u i d i u a l r .  On the 
o t h e r  hand i t  m i g h t  be assumed t h a t  as the Cent ra l  O f f i c e  
techn i  c i  ans move on t o  endeavors beyond REI IP  the impact of such 
+orma1 and in fo rma l  teacher t r a i n i n g  i s  c a r r i e d  w i  th them. 

Mob i l e  Team Members 
The o r i s i n a l  P r o j ~ c t  Asreemont c a l l e d  f o r  each o f  the s i x  Rural  
Normal Schools tb have-two Mobi l e  Teams o f  approximotel  y f i ue  
members e a c h .  H a l f  were t o  be t r a i n e d  a t  ISER and h a l f  ou t s i de  
Bol  i v i a .  B y  the  t ime the Request f o r  Proposals was sent  ou t  the 
number of Mob i le  Teams had been reduced t o  one per  R u r r l  Normal 
School . S i  x teams o f  f i ue members each wore t r a i n e d  a t  the  
P o n t i f i c i a  Un i ve rs i dad  Javer iana i n  BogotA, Colombia.- As  near 
as c o u l d  b e  determined o n l y  twelve of the  o r i g i n a l  t h i r t y  a re  
st i 11 on the Mobi l e  Teams and not  a1 1 o f  those twelve h a ~ o  s e w e d  
con t inuous ly .  Many of those who r e c e i v e d  the Colombian t r a i n i n g  
have p r a i s e d  i t and i n d i c a t e d  t ha t  i t  did prepare them t o  work as 
teams, and t h a t  i t  i s  un fo r t una te  t h a t  the Teams h a v ~  n o t  been 
ab le  t o  s t a y  together ,  

One Mob i le  Team member complained t h a t  there  has n o t  been 
cont inuous upda t i ng  o f  the t r a i n i n g  o f  Mob i le  Team members. 
A l though perhaps the r e t r a i n i n g  o f  Mob i l e  Team members has n o t  
been opt imal  , they have r eco iued  occasional  v i s i  t s  from AED 
aduisors ,  Ernest  Gurule i n  p a r t i c u l a r  has f u r n i s h e d  them w i t h  
s e r i e s  o f  t r a i n i n g  documents, and they have taken p a r t  i n  spec ia l  
Workshop-Seminars i n  November 1981, e a r l y  1982 and J u l y  1984. 
P lans  f o r  a Mobi l e  Team Workshop-Seminar in  1983 were n o t  g i u m  
the necessary a d m i n i s t r a t i v e  approval.  



ISER P r o f e s s ~ r s  
The P r o j e c t  Agreement c a l l e d  f o r  20 ISER p r o f e s s o r s  t o  be 
s p e c i a l  lr t r a i n e d ,  but t h e  Request  for P r o p o s a l s  and  AED c o n t r a c t  
c a l l e d  f o r  t he  t r a i n i n g  o f  o n l y  10. T h i r t t e i t  ISER p r o f e s o r s  were 
t r a i n e d  i n  C o l a n b i a  (3 a t  t h e  U n i v e r s i d a d  P o n t i f i c i a  J a v e r i a n a  i n  
Bogo td  and  10 a t  t he  U n i v o r s i d a d  d e l  V a l l e  i n  C a l i ) .  Of t h e  10 
p r o f e s s o r s  c u r r e n t l y  employed a t  ISER o n l y  one was among t h e  I 3  
t r a i n e d  i n  C o l u n b i r .  However, two o f  t h e  c u r r e n t  10 ISER 
p r o f e s s o r s  were t r a i n e d  i n  Colombia  t o  be on t h e  M o b i l e  Team i n  
T a r i j a .  F o r  ove r  a  y e a r  t h o  p r o f e s s o r s  a t  T a r i j a  b e n e f i t e d  +run 
t h e  p resence  o f  AED l ong - t e rm  a d v i s o r ,  Jose V i c e n t e  A l v a r e z ,  
and for t h r e e  y e a r s  t h e r e  have been a s e r i e s  of s h o r t - t e r m  
a d v i s o r s  w i  th  whom t h e y  have i n t e r a c t e d .  

vo rma l  School  Teachers  
I n  t h i s  case the  t r a i n i n g  specifications.presented i n  t h e  P r o j e c t  
Agreement have been e q u a l e d  o r  exceeded by t h e  Request  f o r  
P r o p o s a l s ,  by the  o r i g i n a l  AED c o n t r a c t ,  by t h e  m a j o r  amendment 
t o  t h a t  c o n t r a c t ,  and  by t h e  a c t u a l  d e l i v e r y  of  t r a i n i n g .  Tuielue 
R u r a l  Normal School  P r o f e s s o r s  were t r a i n e d  i n  E d u c a t i o n a l  
P l a n n i n g  a t  t h e  U n i v e r s i d a d  d e l  V a l l e  i n  C a l i ,  Colombia.  O f  
t h , os t  twe lve ,  a p p a r e n t l y  on1 y t w o  o r  t h r e e  a r e  s t  i 11 R u r a l  Normal 
Schoo l  t eache rs .  One i s  s e r v i n g  as a R u r a l  Normal  School  r e c t o r .  
A t  l e a s t  t w o  i n d i v i d u a l s  t r a i n e d  f o r  t h e  M o b i l e  Teams a r e  now 
R u r a l  Normal  School  t e a c h ~ r s .  

T h e r e  h a s  been s i g n i f i c a n t  t r a i n i n g  a t  ISER f o r  R u r a l  Normal 
Schoo l  teachers .  S i n c e  1980, 73 have been t r a i n e d  i n  s i x  month 
cou rses ,  240 have been t r a i n e d  i n  v a r i o u s  d i s c i p l  i n e s  i n  f o u r  
month  courses ,  and  a p p r o x i m a t e l y  60 have been t r a i n e d  i n  t e n  
month  s p e c i a l i z a t i o n  courses .  I n  a d d i t i o n  to those  numbers 
sponso red  b y  REIIP,  t h e r e  h a s  a l s o  been a s i g n i f i c a n t  number 
sponso red  by PElA and  a number i n  many o f  t h e  g r o u p s  t h a t  s t u d i e d  
E d u c a t i o n a l  A d m i n i s t r a t  ion. 

S i n c e  1979 we1 1  o v e r  1000 R u r a l  Normal Schoo l  t e a c h e r s  have 
a t t e n d e d  workshop-semi n a r s  on t h e  war i o u s  re+ormu l  a t  i o n s  and  
i m p l e m e n t a t i o n s  o f  p l a n s  and  programs. They  have a l s o  been 
u is i  t e d  by t h e  AED a d v i s o r s  and  have been a s s i s t e d  by t h e  M o b i l e  
Teuno. 

Even when r e p e a t s  and  t u r n o v e r  r a t e r  a r e  cons idered. ,  t h e  m o u n t  
of t r a i n i n g  t h a t  h a s  been do1 i v e r e d  t o  R u r a l  Normal  School  
t e a c h e r s  i s  c o n r i d e r a b i c .  When t h e  o b s t a c l e s  o f  p o l  i t i c a l  
t u r m o i l ,  i n f l a t i o n ,  s t r i k e s ,  and  a d m i n i s t r a t i v e  b l o c k i n g  a r e  
c o n s i d e r e d  t h e  amount may w e l l  be  i n c r e d i b l e .  

Two of t h e  q u e s t i s n n a i r e  i terns addressed  t h e  t r a i n i n g  o f  t h e  
R u r a l  Norma1 School  t eache rs :  

TABLE I 1 l . l  shows t h a t  l e s s  t han  h a l f  of t h e  sample of t e a c h e r s  
i n  1984 a n d  1979 r e p o r t e d  h a w i n g  a t t e n d e d  a  course .  A s  w S  
i n d i c a t e d  i n  t h e  Documenta t ion  of P rog ress ,  1979 and  1984 were 
not y e a r s  o f  heavy  t r a i n i n g  a c t i v i t y .  Some c o n f u s i o n  may a l s o  
have a r i s e n  f r om t h e  use of  t h e  w o r d  .courseD <cu rso ) .  



A p p a r e n t l y  many B o l i v i a n s  t h i n k  o f  a  c o u r s e  as r r a t h e r  l ong ,  
c o n t i n u o u s  endeavor  o v e r  a t  l e a s t  s e v e r a l  months. Many o f  the 
a c t i v i t i e s  o f  R E I I P  hawe been r e f e r r e d  t o  as Workshop-Seminars, 

TABLE 111.1 --..-..--------..- --.-.--.-.--------------.-.-....-..-.-.-....-- 
I have a t t e n d e d  some t r a i n i n g  c o u r s e  d u r i n g  t h e  p r e s e n t  yea r .  

1984 n=63 Yes=44% NocS6X 
1979 n=99 Yes=36% No=S3A no response=iO% 
Ch i  Squarer .24 N o t  s i g n i f i c a n t  

---------------------------UU-.-.UUHHHH----.-.- r 

I have a t t e n d e d  s p e c i a l i z a t i o n  c o u r s e s  a t  ISER. 
1984 n=63 Y e 9 7 S 4  N0123X no r e s p o n s e = Z  
1972 n=241 Yes=6SA No=32% n o  response=# 
Ch i  Squarec37.26 S i g n i f i c a n t  a t  t h e  0.01 l e v e l  

-.----------..-.e-.--------.------.-----.------------------.--.-. 

A1 though  i t m i  gh t be h o p ~ d  t h a t  even more t han  75% w o u l d  haws 
a t t e n d e d  s p e c i a l i z a t i o n  courses ,  t h e  10% i n c r e a s e  o v e r  t w e l v e  
r e a r s  i s  s t a t i s t i c a l l y  s i g n i f i c a n t .  

R u r a l  Schoo l  T e a c h e r s  
The P r o j e c t  Agreement, Request  f o r  P r o p o s a l s  a n d  o r i g i n a l  AED 
c o n t r a c t  c a l l e d  f o r  900 R u r a l  Schoo l  t e a c h e r s  t o  be t r a i n e d  f o r  
two  mon ths  each surmer  f o r  t h r e e  yea rs .  Those 900 t e a c h e r s  were 
t o  be i n  t h e  a r e a  of a c t  i o n  o f  t h e  s i x  R u r a l  Normal  Schoo ls .  
Pe rhaps  mai  n l  7 because of t h e  imposed f u n d i n g  r e s t r  i c t i o n s ,  t h a t  
t r a i n i n g  was not i n i t i a t e d  u n t i l  a f t e r  t h e  r e a c t i v a t i o n  of 
f u n d i n g  w i t h  I m p l e m e n t a t i o n  L e t t e r  No. 41 on December 23, 1982. 
Amendment No. 4 changed t h e  s p e c i f i c a t i o n s  ' t o  2000 t e a c h e r s  for  
s i x  weeks each s u m e r  and  w i n t e r  o f  1983 a n d  1984. The 
a d n i n i s t r a t  i u e  o b s t a c l e s  t o  be overcome to  d e l  i v e r  t hose  c o u r s e s  
were  a p p a r e n t l y  f o r m i d a b l e .  I n  1783 1464 a t t e n d e d  a  two week 
Summer c o u r s e  a n d  1776 a t t e n d e d  ;k one week w i n t e r  course .  In 
1984 t h e  a c h i n i s t r a t i u e  o b r t a c l r r s  were so g r e a t  t h a t  t h e  c o u r s e s  
n e v e r  t o o k  p l a c e  d e s p i t e  ex tens i ' l r c  p l a n n i n g  and  many m e e t i n g s  
t r y i n g  t o  f i n a l i z e  ar rangements .  Evnendment No. 4  c a l l e d  for t he  
S u m e r  a n d  W i n t e r  c o u r s e  t o  be d e l i v e r e d  a t  t h e  s i x  R E I I P  R u r a l  
Normal  S c h o o l s  and  i n  ' o t h e r  c e n t r a l l y  l o c a t e d  s i t e s . '  
A p p a r e n t l y  t h e y  a1 1  were  de1 i v e r e d  i n  d i s t r i c t  c e n t e r s .  Among 
t h e  r e a s o n s  s u g g e s t e d  f o r  t h e  a t t e n d a n c e  b e i n g  be low  2000 a r e  
t h a t  some t e a c h e r s  work  d u r i n g  v a c a t i o n  p e r i o d s ,  a n d  t h e  c o s t  of 
room and  b o a r d  i n  t h e  d i s t r i c t  c e n t e r s  f o r  t e a c h e r s  who 1 i v e  ou t  
away f r o m  those  c e n t e r s .  

The o t h e r  m a i n  d e l i u e r y  mechanism for  t r a i n l n g  R u r a l  School  
t e a c h e r s  h a s  been t h e  M o b i l e  Teams. I t  h a s  been q u i t e  d i f f i c u l t  
t o  assess  t h e  i m p l e m e n t a t i o n  s t a t u s  of such  t r a i n i n g .  I t  was 
m e n t i o n e d  above t h a t  many o f  Mobi l e  Teams members t r a i n e d  i n  
Co lomb ia  a r e  n o  l o n g e r  on t h e  Tewnr. T r a n s p o r t a t i o n  h a s  
a p p a r e n t l y  been a r e c u r r i n g  p r o b l e m  f o r  t h e  M o b i l e  Teams. 
P l o t o r c y c l t a  and  f o u r  wheel d r i v e  t r u e k s  were l a t e  i n  a r r i u i n g .  



A p p a ~ e n  t 1  y t h e  m i  1  i tc ry  government  may have  c o n f  i s c a t e d  t h e  
t r u c k s  f o r  a w h i l e .  Spare  p a r t s ,  p a r t i c u l a r l y  b a t t e r i e s  and  
t i r e s ,  seemed t o  have  d i s a p p e a r e d  b e f o r e  g e t t i n g  t o  t h e  Mobi  1  e 
Teams. Money f o r  gas has been a n o t h e r  r e c u r r i n g  p rob lem.  A t  t h e  
p r e s e n t  t i m e  many o f  t h e  m o t o r c y c l e s  a n d  t r u c k s  a r e  i n o p e r a b l e ,  
and t h e r e  i s  l i t t l e  or n o  b u d g e t  f o r  m a i n t o n a c e  a n d  r e p a i r .  
Oesp i t e  a1 1  t h e s e  o b s t a c l e s ,  some Mobi  1  e  Teams have  apparen  t l  y 
done an i m p r e s s i v e  j o b .  S e v e r a l  n a t i o n a l  a u t h o r  i t i e s  have 
p a r t i c u l a r l y  p r a i s e d  t h e  w o r k  of  t h e  M o b i l e  Teams a t t a c h e d  t o  t h e  
Normal  S c h o o l s  a t  V i  1 l a  S e r r a n o  and  Canasnoro.  Each Mobi  1  o Team 
i s  a s s i g n e d  f i v e  N d c l e o s  t h a t  u s u a l l y  c o n t a i n  a  t o t a l  o f  150 
t e a c h e r s .  T h e r e f o r e  each  y e a r  900 t e a c h e r s  s h o u l d  have  been 
r e c e i v i n g  some k i n d  o f  i n - s e r v  i c e  a s s i s t a n c e .  Some Mobi  1 e  Teams 
hawe even w o r k e d  beyond  t h e  scope o f .  t h e i r  f i we spec i f  i e d  
n t k l e o s .  O b v i o u s l y  t h e  quan t i t y  a n d  t h e  qua1 i t y  o f  t h e  
t r a i n i n g  h a s  war i e d  f r o m  y e a r  t o  y e a r  a n d  Team to  Team. 

Only a  f e w  Mobi  l e  Team annua l  r e p o r t s  were  a v a i  l a b l e .  They  
t e n d e d  n o t  t o  have much s p e c i f i c  i n f o r m a t i o n  a b o u t  t h e  a c t u a l  
l e n g t h  o f  t h e  t r a i n i n g  s e s s i o n s  t h e y  gave nor t h e  number of  
p a r t i c i p a n t s .  

Many i n d i v i d u a l s  t h a t  were  i n t e r v i e w e d  b e l i e v e d  t h a t  r u r a l  
t e a c h e r s  were  more  s u c c e s s f u l  t h a n  u r b a n  t e a c h e r s  on  t e s t s  t h a t  
a r e  g i u e n  a n n u a l l y  s o  t h a t  t h e y  can  r i s e  i n  c a t e g o r y  on  t h e  p a r  
s c a l e .  T h i s  supposed g r e a t e r  s u c c e s s  o f  r u r r l  t e a c h e r s  w a s  
c r e d i t e d  t o  t h e i r  g r e a t e r  d e d i c a t i o n  a n d  t o  t h e  f a c t  t h a t  t h e y  
t o o k  advan tage  oC i n - s e r u  i c e  t r a i  n i n g  oppor  t u n  i t i e s  o f f e r e d  by 
such  p r o j e c t s  as  R E I I P .  D a t a  was o b t a i n e d  f r o m  t h e  N a t i o n a l  
O f f  i c e  o f  E v a l u a t i o n  on t h e  p a s s i n g  r a t e s  for r u r a l  a n d  urban 
t e a c h e r s  o n  t e s t s  g i v e n  f o r  r i s i n g  i n  c a t e g o r y  on  t h e  p a y  s c a l e  
i n  1984. A t  l e a s t  f o r  1984 t h e  r u r a l  t e a c h e r s  were  n o t  more  
successful t h a n  t h e  u r b a n  t e a c h e r s .  O n l y  74% of  t h e  r u r a l  
t e a c h e r s  p a s s ~ d  ( n = l l b P )  wh i 1 e  77% o f  t h e  u r b a n  t e a c h e r s  p a s s e d  
(n-949). The d i f f e r e n c e  i s  n o t  s t a t i s t i c a l l y  s i g n i f i c a n t  (Ch i  
square=3.09). 

C u r r  i c u l  um Deuel  opmen t Component 

The P r o j e c t  Agreement ,  Reques t  f o r  P r o p o s a l s ,  a n d  o r i g i n a l  AED 
c o n t r a c t  emphaoi z e d  t h a t  t h e  R u r a l  Normal  Schoo l  c u r r  i c u l  um 
s h o u l d  have  a n a t i o n a l  c o r e  and some c o n t e n t  t h a t  was s p e c i f i c  t o  
d i f f e r e n t  g e o g r a p h i c  r e g i o n s .  A l l  t h r e e  documents  i n d i c a t e d  t h a t  
new c u r r i c u l u m  w o u l d  b e  d e v e l o p e d  f o r  t h e  R u r a l  Normal  S c h o o l s  
a n d  f o r  ISER. 

R u r a l  Normal  Schoo l  C u r r i c u l ~ ~ m  
The p l a n s  and p r o g r a m s  f o r  t h e  R u r a l  Normal  S c h o o l s  have  been 
r e f o r m u l a t e d  a n d  r e v i s e d  s e v e r a l  t i m e r .  The R u r a l  E d u c a t i o n  I 
Project  (REIP) he1 p e d  s p o n s o r  a  mee t ing i n  C a r a c o l  1 o i n  O c t o b e r  
o f  1977 f r o m  w h i c h  was p u b l i s h e d  a document c a l l e d  P l a n e s  Y 
p r o a r a m a s  dc N o r m a l c s  R u r a l e s .  REIP a n d  RE1 I P  t o g e t h e r  h e l p e d  
sponsor  a m e e t i n g  i n  J u l y  o f  1979 f r o m  w h i c h  was pub1 i s h e d  a 
document e n t i t l e d  P r i m e r  S t m i n a r i o  N a c i o n a l  E s ~ e c i a l  i z a d o  de 



gscue las  Normales Rura l  c s .  By 1982 a document rn t  i t l e d  
P lanes  y Prooramas dc E s t u d i o  dc Formacidn Docent? Rura l  was 
pub l  i shed af t e r  much work and there  were many f o l  lowup a c t i u i  t i  esm 

Amenldment No. 4, da ted  May 23, 1983, s t a t e d  t h a t  ' t he  c u r r i c u l u m  
f o r  r u r a l  normal c o l l  egss has a l r eady  been developed and i s  b e i n g  
implemented and eualuated. '  Howeuer, appa ren t l y  b ~ c a u s e  the  1982 
p l a n s  and programs were deweloped l a r g e l y  d u r i n g  the  m i l i t a r y  
d i c t a t o r s h i p  t he  teachers  un ion  and o the r  f o r c e s  i n s i s t e d  t h a t  
they  be redone. Thus a mee t ing  was he1 d i n  Cochabamba i n  February ' 

o f  1984 t o  d i s c u s s  another  r e s t r u c t u r i n g  o f  the  r u r a l  teacher 
t r a i n i n g  system. I n  A p r i l  o f  1984 t he  r e s u l t s  o f  t h a t  Cochabamba 
meet i n g  were pub l  i shed in  a document en t i t 1 ed ~ e e s t r u ' c  tu rac  i 6n 

de1 Sistema de F o r m a c i h  Docente Rura l .  A t  p resent  i t  
appears t h a t  the  imp1 e m ~ n t a t  i o n  o f  t he  Rura l  Normal School 
c u r r i c u l u m  i s  somewhere i n  t r a n s i t i o n  froen the 1982 p l a n s  and 
programs and the  1984 r e s t ~ u c t u r i n g .  

Many o f  t he  q u e s t i o n n a i r e  i tems a re  r e l a t e d  t o  the c u r r  i c u l  urn i n  . 
the  Rura l  Normal Schools, . 

The teacher  t r a i  n  i n g  system responds t o  the cha rac te r  i s t  i c s  and 
n e c e s s i t i e s  of Rura l  Educat ion.  

1984 au t h o r  i t i es n=27 Yes=63% N0=37X 
1984 t eachers  n=63 Yes=41% Nw5Y4 
1979 t eachers  n=99 Yes=65% No131X no  response=rl% 
C h i  square between 1984 teachers  and a u t h o r i  t iess3.56 

N o t  s i g n i f i c a n t  
Chi square between 1979 and 1984 t eacherm l0 .25  

S i g n i f i c a n t  a t  t he  0.01 l e v e l  
LI.I.II--o-----.--~-.-~--..-.o~o-.~~-.-.-.~-..-.---.-~~-~-.-.-~------.-. 

A ma jo r  i . t y  o f  the  c u r r e n t  Rura l  Normal School teachers  r e p o r t e d  
t h a t  the c u r r e n t  system does no t  respond t o  the c h a r a c t e r i s t i c s  
and needs o f  the  Rura l  Educat ion, T h i s  i s  s i g n i f i c a n t l y  
d i f f e r e n t  f rom the  o p i n i o n  expressed f i u o  years  ago. One 
e x p l a n a t i o n  m i g h t  be an increased awareness t h a t  somehow the  
system i s  n o t  mee t ing  i t s  many chal leng+s.  

TABLE 111.4 
- - - ~ ~ - . . ~ ~ . o . ~ ~ o o - . ~ . ~ o ~ . ~ o ~ ~ o ~ ~ ~ . ~ ~ ~ ~ ~ ~ o ~ ~ w . ~ ~ . . . o . . ~ ~ . w . ~ - - - . - - ~ -  

The c u r r e n t  educa t ion  impar ted  i n  the Rura l  Normal Schoo l r  fo rms 
t e c h n i c a l  l y  capable teachers.  

1984 a u t h o r i t i e s  nn27 Yes=44% N w S Z  no  response-4% 
1984 teachers  n=63 Yes=27% N0=68% no response== 
1979 t eachers  n-99 Yes=38% Nw60X no  response=Z% 
Chi square be tween 1984 teachers  and a u t h o r i  t iesn2.58 

Not  s i g n i f i c a n t  
Chi square between 1979 and 1984 teachers=1.79 

No t  s i g n i f i c a n t  
.I-.--..~o-.-~o-.-.~.---~.-~----o..~--~-.----..-.o-----.--------- 
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Less than ha l+  o f  the sample o f  the c u r r e n t  teachers  and 
a d m i n i s t r a t o r s  f e e l  t h a t  the f u t u r e  teachers w i  11 be t echn i ca l  l y  
capable. T h i s  concern w a s  a150 shared i n  i979. I n  conversat ion  
one D i s t r i c t  D i r e c t o r  c o m p l a i n e ~  t ha t  the problem was no t  the the 
new graduates were no t  t e c h n i c a l l y  capable; i t  was t h a t  they d i d  
n o t  have the 'mfstica,. the  sense o f  du ty  and devo t ion  t h a t  
used t o  p r e v a i l .  T h i s  n o t i o n  o f  the l o s t  'm is t i ca '  appeared 
o f t e n  i n  conversat ions  w i t h  a u t h o r i t i e s  who r e c e i v e d  t h e i r  
t r a i n i n g  i n  the f i f t i e s .  

The techniques and methods acqu i red  i n  the Normal Schools prepare 
f u t u r e  teachers t o  work i n  mu1 t i g rade  schools.  

1984 au thor  i t i e s  n=27 Yef=30% No=6&/. no response=4% 
1984 teachers n=63 Yes=48% No=SZ  
1979 teachers n=99 Yes=52% N0=3W/. no response=lO% 
C h i  square between 1984 teachers and a u t h o r i t i e ~ 2 . 1 4  

No t  s i g n i f i c a n t  
C h i  square between 1979 and 1984 teachers=1 - 5 4  

Not  s i g n i f i c a n t  -------------------.-----------------.--------------------------- 
There was 1  i t t l e  agreement now o r  f i v e  years  ago as t o  whether 
f u t u r e  teachers were be ing  prepared t o  teach i n  mu l t i g rade  
schools.  A1 though the RE1 I P  techn i c  i ans and adv i so rs  have done 
some work i n  t h i s  area, the  percep t ion  apparen t l y  s t  i l l remains 
t h a t  the re  i s  much t o  be done. 

The c u r r e n t  study p lans  i n  the Normal Schools r e q u i r e  
m o d i f i c a t i o n s .  

1984 au t hor  i t i es 11-27 Yes=74% No-26% 
1984 teachers n=63 Yes=19O% Norr8X no response== 
1979 teachers nr90 Yes=3Y'/: No=61% 
Ch i square be tween 1984 teachers and author  i t i  es=5.14 

S i g n i f i c a n t  a t  the 0.05 l e v e l  
Chi square between 1979 and 1984 t eache r r43 .24  

S i g n i f i c a n t  a t  the 0.01 l e v e l  ---------------------..------------------.-.---------------- 
There i s  apparent ly  d i s r ; a t i s f r c t i o n  w i t h  the  c u r r e n t  ~s tudy  p l a n s  
among many o f  the c u r r e n t  Rural  Normal School teachers. 1 t may 
be somewhat s u r p r i s i n g  t h a t  a+ t e r  a1 1 the worK t h a t  has been done 
m o d i f y i n g  programs t h a t  they  s t i  11 want more changes. X t may be 
poss ib l e  t h a t  the i tom was con fur in^ g iuen t h a t  the  s tudy  p l ans  
are i n  the process o f  b e i n g  changed. 

A s  shown i n  TABLE 111.7, the cu r ren t  teachers and a d m i n i s t r a t o r s  
are  almost c a n p l e t e l ~  i n  agreement w i t h  the i n c l u s i o n  of 
B i l i n g u a l  Educat ion i n . t h e  cur r icu lum.  T h i s  r ep resen ts  a 
s i g n i f i c a n t  change f rom the a t t i t u d e s  o f  teachers  i n  1979. 



Non-Formal Educa t i on  c o n t i n u e s  t o  r e c e i v e  heavy suppor t .  I t  
s h o u l d  pe rhaps  be n o t e d  t h a t  c u r r e n t l y  the te rm 'Non-Formal 
Educat ion '  h a s  been l a r g e l y  r e p l a c e d  w i t h  'Community Educat ionm, 
w h i c h  was i n  f a c t  used i n  1972. 

TABLE 111.9 --.-.----------------.----------.----------.--------------------- 
The c o n t e n t s  that appear i n  the programs are  s u f f i c i e n t  f o r  t h e  
good f o r m a t i o n  o f  f u t u r e  teachers.  

1984 a u t h o r  i t i  e s  n=27 YewSYA N p 4 1 X  
r esponse=Z 
r esponoe== 
i O i e ~ 5 . 6 9  

1984 t e a c h e r s  no63 Yess32X No=&& n o  
1979 t e a c h e r s  n=PO Yew34X No=rSS'r! n o  
Chi square between 1984 t eache rs  and a u t h o r  

S i g n i f i c a n t  at  the  0.05 l e v e l  
Chi square between 1979 and 1984 teachers=O 

Not s i g n i f i c a n t  

I t  may be somewhat s t r a n g e  t h a t  the teache rs  who a c t u a l l y  a r e  i n  
charge  of t he  f o r m i n g  of f u t u r e  teache rs  a r e  l e s s  s a t i s f i e d  w i t h  
the  r e s u l  t s  than  are the  a u t h o r  i t i  e r  who oversee t h o  process.  ' 

Derp i  t e  t he  changes i n  the c u r r i c u l u m  t h e r e  c o n t i n u o s  to bo 
d o u b t s  about  t h e  r u r a l  r e l e v a n c y  of the  e d u c a t i o n  impar ted  a t  t h e  
Rura l  Normal Schools.  I n  i n t e r v i e w s  i t  was o f t e n  suggested that 
t h e  teache r  trri n  i n g  w a s  mare a p p r o p r i a t e  f o r  u rban educat ion.  
There  was perhaps  a  sons. t h a t ,  a l t h o u g h  t h e r e  w a r  a  d e s i r e  t o  be 
r u r a l  r e l e u a n t ,  most i n d i v i d u a l s  were s t i  11 n o t  su re  how t o  go 
about  d e f i n i n g  and r c h i e u i n g  r u r a l  ra lowance. 



TABLE 111.10 
~ ~ ~ ~ - - - ~ ~ ~ o - ~ ~ ~ ~ ~ ~ I ~ ~ o ~ ~ ~ - - ~ o ~ ~ ~ ~ - - ~ ~ ~ ~ - . o ~ ~ o ~ ~ ~ ~ ~ . ~ ~ ~ ~ ~ ~ ~ . ~ ~ ~ ~ ~ ~  

The o b j e c t i v e s  of  t h e  R u r a l  Normal S c h o o l s  have  been f o r m u l a t e d  
w i t h  r e s p e c t  t o  t h e  needs of t h e  r u r a l  a reas.  

1984 a u t h o r  i t E e s  n=27 Yes144% P a r t  i a1 1 ~ 4 4 %  No=# 
n o  r e s p o n s ~ 8 4  

1972 a u t h o r  i t i e s  n=35 Ye5=3S% P a r t  i a1 1 ~ 3 1 %  No=YA 
no response=26% 

1984 t e a c h e r s  n=63 Yes=37% Par t i a1 1 y = 5 Z  No=YA 
no r t s p o n s e = Z  

Chi  square  between 1972 and 1984 a u t h o r i  t i  e ~ 1 . 0 2  
Not s i g n i f i c a n t  

Chi  square  between 1984 t e a c h e r s  and a u t h o r i t i e s = l . 3 3  
N o t  s i  gn'i f i can t ----------.------------------------------------------------------ 

TABLE 111.11 ----------------------------.------------------------------------ 
The o b j e c t i v e s  o f  t h e  R u r a l  Normal S c h o o l s  a r e  i n  agreement w i  th 
t h e  soc ioeconomic  needs o f  t h e  c o u n t r y .  

1984 a u t h o r  i t i e s  n=27 Yes=2& P a r t  i a1 1 ~ 3 0 %  No=44% 
1972 a u t h o r  i t i e s  n=3S Yes=l T/! P a r t  i a1 1 ~ 3 7 %  No=7% 

n o  response=26'% 
1984 t e a c h e r s  n 4 3  ~es=24% Par t i a 1 1 y=SY% No= 1 7/: 
Chi  square  be tween 1972 and 1984 a u t h o r  i t i  e ~ 2 . 5 7  

N o t  s i g n i f i c a n t  
Ch i  square  between 1984 t e a c h e r s  and a u t h o r i  t i e s ~ 1 0 . 7 1  

S i g n i f i c a n t  a t  t h e  0.01 ;?!el . 
- - - ~ - o - - o ~ ~ ~ ~ ~ o ~ - ~ - - - - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ - - ~ ~ o ~ . ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ o ~ ~ ~ ~ ~ ~ ~ ~  

The re  h a s  been much exp ressed  conce rn  t h a t  t h e  R u r a l  Normal  
School  o b j e c t i v e s  a r e  n o t  a d j u s t e d  t o  the  soc. ioecon#nic needs o f  
t h e  c o u n t r y .  A l t h o u g h  as seen i n  TIABLE 111.9 above t e a c h e r s  are 
more c r i t i c a l  o f  t h e  f o r m a t i o n  r e c e i v e d  b y  t h e i r  s t u d e n t s  t h a n  
a r e  a u t h o r i t i e s ,  t h e y  a r e  l e s s  conce rned  t h a n  a u t h o r i  t i e s  t h a t  
t h e  soc ioeconomic  needs o f  t h e  c o u n t r y  a r e  n o t  b e i n g  met by t h e  
R u r a l  Normal Schoo l  o b j e c t  i ves. 

TABLE 111.12 
- - D o - ~ - ~ o o o - - Y ~ I I o . . - ~ ~ - ~ ~ o ~ o ~ ~ ~ ~ . - ~ ~ . ~ ~ ~ ~ ~ ~ ~ o ~ ~ ~ - ~ ~ ~ ~ ~ . . ~ ~ ~ ~ ~ ~ ~ ~  

The c u r r i c u l u m  of t he  R u r a l  Normal S c h o o l s  r e f l e c t s  t h e  i d e a l s  
and  hopes  of  t h e  c o u n t r y  w i t h  r e s p e c t  to  soc ioeconomic  
deve 1 opmen t . 

1984 a u t h o r i t i e s  n=27 Yes=22% P r r t i a l l ~ 6 3 X  No3154 
1972 a u t h o r i t i e s  n=35 Yes=20% P a r t i a l l y 4 3 X  Noc14% 

no response==l4% 
1984 t e a c h e r s  n=d3 Y e r 4 0 Z  P a r t i a l l ~ 4 6 X  No=12% 

no response-22 
Chi  square  between 1972 and 1984 a u t h o r i t i e r i . 0 8  

N o t  s i g n i f i c a n t  
Ch i  square  between 1984 t e a c h e r s  and a u t h o r i  t ies=2.83 

Not s i g n i f i c a n t  
-----oo.o------o.o.oo----oo-~.~~~.-~~~~-~~~~~~~o~~~.~~~~~.~oo~~o~ 



TABLE 111.13 1 
The curr icu lum o f  the Rural Normal Schools r e f l e c t s  the ideals  
and hopes o f  the country w i th  respect t o  the in teg ra t ion  of the 
r u r a l  populat ion i n t o  t h e  act  i v i  t i e s  o f  the country, 

1984 a u t h o r i t i e s  n=2? Yess26X Part ia l lyrSYX N w l &  
1972 a u t h o r i t i e s  n=35 Yes=40% P a r t i a l l r 3 l X  No=l4X 

no rtsponse=l4% 
1984 teachers n 4 3  Yep374 Par t i a1 1 ~ 4 6 %  N-1 7X 
Chi square between 1972 and 1984 authorities==3.22 

Not s i g n i f i c a n t  
C h i  square between 1984 teachers and author i t ics-1.38 

Not s i g n i f i c a n t  

TABLE 111.14 
---.----..-.-.---.o.-....---------------------------------------...---- 

The educational contents o f  the plans and programs m f  the Rural 
Normal Schools aim t o  t r a i n  the teacher so that he can make a 
major con t r ibu t ion  t o  the soci oeconomi c  devel opment o+ the 
country. 

1984 a u t h o r i t i e s  n=27 Yes348Z P a r t i a l I y 4 1 X  NorilX 
1984 teachers nm63 Y e ~ 4 4 X  Par t i a1 1 y=43X No=l3X 
1972 teachers n=241 Y e p 3 7 4  Par t i a1 1 yn4= Nc~20X 

no response=l% 
Chi square between 1984 teachers and author i t i  PO. 12 

Not s i g n i f i c a n t  
Ch i square be tween 1972 and 1984 teacherw1.99 

Not s i g n i f i c a n t  

The i tems i n  TABLE 111.12, TABLE 111.13 and TABLE 111.14 give 
f u r t he r  evidence that  there i s  concern that the Rural Normal 
School curr iculum i s  no t  con t r ibu t ing  in the way i t  should t o  the 
development of r u r a l  Bol i v i a .  

TABLE 111.15, TABLE 111.16 and TABLE 111.18 present opinions 
about tho curr icu lum i n  Corrmunity Education. 

TABLE 111.15 ind ica tes  tha t  students seem t o  be s i g n i f i c a n t l y  
more convinced than t h e i r  t e a ~ h e r s  that they w i  1 1  be  able t o  
understand r u r a l  c m u n  i t y  problems. Cur i ousl y ,  a1 though more 
teachers have more posi t i v e  a t t i t udes  t o  t h i s  aspect of  COmmnit~ 
Educatian than i n  1979, the students are somewhat less secure. 

TABLE 111.16 provides another example of more student confidence 
i n  Corrmuni t y  Education, a1 though a lso there has been s i g n i f i c a n t  
improvement i n  teacher r t t i  tudes over the last f iue years. 

I n  TABLE 111.17 again there i s  more student confidence w i t h  an 
aspect of C m u n i t y  Educrt ionr i n  t h i s  case a pos i t i ve  
r e  1 a t  i onsh i p be tween school and c m u n  i ty. Apparent1 Y ,  hweves, 
teachers a t t i t u d e s  h c r e ' h a w  not chrn9.d since 1979. 



TABLE 111.15 
--.-.-------~----o-CI..--.-.----------~-.~--.~-o.--------.o------- 

The p r e o a r a t i  on on Educa t i on  of the  C m u n  i t y  r e c e i v e d  by t h e  
r u r a l  teacher  enab les  h i m  to  unders tand t h e  p r o b i  ems encountered  
by t he  r u r a l  c m u n i t i e s .  

1984 au tho r  i t i e r  n=27 Yes=1 YA P a r t  i a 6 N-1 YX 
1984 teachers  n=63 Yes=38% P a r t i a l l ~ S Z  No=lO% 
1984 s t u d e n t s  n=218 Yes=80% P a r t i a l l ~ 1 6 %  N o = Z  

n o  response== 
1972 teachers  ~ 2 4 1  Ycs=2YX Par  t i a 1 1 ~ 3 1 %  No=35% 

n o  r~sponse=S4  
1972 s t u d e n t s  na221 Y e v 9 2 X  P a r t  i a1 1 y=O% No=& 

n o  r e s p o n s e ~ 4 4  
Chi square b e t w e ~ n  1984 t ~ a c h e r o  and a u t h o r i t i e s x 3 . 8 8  

N o t  s i g n i f i c a n t  
Chi square between 1984 s t u d e n t s  and t e a c h e r ~ 4 8 . 5 3  

S i g n i f i c a n t  a t  the  0.01 l e v e l  
Chi square b e t w e ~ n  1972 and 1984 t e a c h e r ~ 1 7 . 7 8  

S i g n i + i c a n t  at  the  0.01 l e v e l  
C h i  square between 1972 and 1984 studcnts=37.79 

S i g n i f i c a n t  a t  the  0.01 l e v e l  

TABLE 111.16 
.-a- ---.--.-.---o---...-.-----.-.----...--.----.--.-o----.-.------ 

The p r e p a r a t i o n  on Educa t i on  o f  the  C m u n i  ty  r e c e i v e d  by t h e  
r u r a l  teacher  enab les  h i m  t o  encourage e f f e c t  i v t l y  t he  
improvement o f  l i v i n g  c o n d i t i o n s  o f  the r u r a l  p o p u l a t i o n .  

1384 a u t h o r  i t i e s  n=27 Y e w 1  9'X P a r t  i a1 1 ~ 6 3 %  N p l  YA 
1984 teachers  11x63 Yew32X P a r t i a l l ~ S U  No=12% 
1984 s t u d e n t s  n=218 Y e ~ 7 7 4  Par t ia l l y== lP .A N014% 
1972 teachers  n r241  Yew26X P a r t  i a1 1 ~ 3 4 %  No=.30% 

n o  response=SX 
1972 s t u d e n t s  n-221 Y e r 8 W  P a r t  i a1 1 FOX No=VA 

no responso=4% 
C h i  square be tween 1984 teachers  and a u t h o r  i t i es=1.18 

Not s i g n i f i c a n t  
Chi square be tween 1984 s t u d e n t s  and teachers-44.54 

S i g n i f i c a n t  a t  t h e  0.01 l e v e l  
Chi square between 1972 and 1984 teach~rs=8 .14  

S i g n i f i c a n t  a t  t he  '.05 l e v e l  
Chi square between 1972 and 1984 students=47.36 

S i g n i f i c a n t  a t  t h e  0.01 l e v e l  
UIIII~IIII----~...-.-.---------I--.--.---.~.-~--..-----.-----.-- 



TABLE 111.17 
. I . o . o o o . o L ~ ~ ~ ~ . . . . ~ ~ ~ . - ~ - ~ - ~ o . ~ ~ ~ . I . . . . o ~ ~ ~ o  

The p r e p a r a t i o n  on E d u c a t i o n  of t h e  Cornnun i ty  r e c e i v e d  by the 
r u r a l  t e a c h e r  e n a b l e s  h i m  tu encourage a  c l o s e r  r e l a t i o n s h i p  
between t h e  rura l  c m u n i  ty and  schoo l s .  

1984 a u t h o r i  t i e s  n=27 Yes=33% P a r t  i a1 1 ~ 5 2 %  No=lS% 
1984 t e a c h e r s  n=63 Yesr38Z Par  t i a1 1 ~ 3 8 %  No1244 
1984 s t u d e n t s  n=218 Yes=86X P a r t i a l l ~ l l X  No== 
1972 t e a c h e r s  n=241 Yesz45% Pa r  t i a1 1 ~ 3 4 %  N-1 S% 

n o  r e s p o n s e = a  
1972 s t u d e n t s  n=221 Yes=94% Par  t i a l 1 FOX NF~% 

n o  r e s p o n s ~ = Z  
Chi  squa re  betweep 1984 t e a c h e r s  a n d  a u t h o r i t i e - l . 6 9  

N o t  s i g n i f i c a n t  
Chi  squa re  between 1984 s t u d e n t s  a n d  teacherszb6.28.  

S i g n i + i c a n t  a t  t h e  0.01 l e v e l  
Chi  squa re  between 1972 a n d  1984 t e a c h e r ~ 2 . 7 8  

N o t  s i g n i f i c a n t  
Chi  squa re  between 1972 and 1984 r tuden ts=44 .10  

Significant a t  t h e  0.01 l e v e l  --------- LII~I-IIII-......~o---.-.~~o-----.--o-----...------.---.--.--- 

TABLE 111.18 
--.----o---o-------..----.-II---II~IL-.-~-~---------.--..-.-oo---- 

The R u r a l  Normal  Schoo l  c u r r  i c u l  urn i s f u n c  t i ona9 . 
1984 a u t h o r i t i e s  n=27 Yes t33Z P a r t i a l l ~ S U  N o ~ l l X  
1984 t e a c h e r s  n=63 Yew244 P a r t  i a ?  1 ~ 5 c S %  N p 2 0 X  
1984 s t u d e n t s  nu21 8  Yes=55% P a r t  i a1 1 ~ 3 5 %  N p 7 . I :  

n o  response=% 
1972 t e a c h e r s  n=24 1  Yes=20% Par  t i a l 1 ~ 2 9 A  N p 4 B A  

no response=r/! 
1972 s t u d e n t s  n=35 Yes=31% P a r t  i a l  1 F ~ J A  No=l l% 

n o  response=l4% 
Ch i squa re  be  tween 1984 t e a c h e r s  and a u t h o r  i t i e 9 ~ 1 . 6 f  

N o t  s i g n i f i c a n t  
Ch i squ-re be tween 1984 s t u d e n t s  and t e a c h ~ r s = 2 6 . 3 1  

S i g n i f i c a n t  a t  t h e  0.01 l e v e l  
C h i  squa re  between 1972 and  1984 teacht rs=16.85 

S i q n i f i c a n t  a t  t h e  0.01 l e v ~ l  
Ch i  squa re  between 1972 and  1984 s tudcnts=4.93 

N o t  o ign i f  i c a n t  
~ . . ~ ~ o ~ ~ ~ ~ . ~ ~ ~ ~ ~ I ~ ~ N ~ ~ o ~ o . ~ . o . - o ~ . I ~ . - . ~ ~ - ~ - . ~ - - - - - - - . - . - - - - - - - - - - -  

O n l y  among c u r r e n t  s t u d e n t s  does t h e r e  seem to  be a m a j o r  i t y  who 
f e e l  t h a t  t h e  c u r r e n t  R u r a l  Normal Schoo l  c u r r i c u l u m  i s  
f u n c t i o n a l ,  but a s i g n i f i c a n t  p o s i t i v e  change a p p a r e n t l y  h a s  
o c c u r r e d  bong tho  t s a c h w r .  



The R u r a l  Normal  School  c u r r i c u l u m  i s  m a i n l y  t h e o r e t i c a l  . 
1984 a u t h o r i t i e s  n=27 Yes=67% P a r t i a l  ly=.l5X N w l W  
1984 t e a c h e r s  n=63 Yes=46% P a r t  i a1 1 ~ 3 0 %  No=24% 
1984 s t u d e n t s  ~ 2 1 8  Y e r 5 1 X  P a r t i a l  1 ~ 2 8 %  No=l&! 

n o  r e s p o n s e = Z  
1972 t e a c h e r s  n=24 1  Yes=44% P a r t  i a1 1 y=2O% No--27:< 

n o  response=P/: 
1972 s t u d e n  t a  n=35 Ye ~ 2 9 %  Pa r  t i a 1 1 ~ 4 3 %  No=P/! 

n o  response=20% 
Ch i  squa re  b e  tween 1984 t e a c h e r s  and  a u t h o r  i t i  es=3.52 

N o t  s i g n i f i c a n t  
Ch i  squa re  b~ tween 1984 s t u d e n t s  and  teachers=2.39 

N o t  s i g n i f i c a n t  
Ch i  square  between 1972 and  1984 t e a c h e r ~ 2 . 0 5  

N o t  s i g n i f i c a n t  
Ch i  square  between 1972 and 1984 s tudents=7.06 

S i g n i f i c a n t  a t  t h e  0.05 l e v e l  
--.----------o--------.---o-----.-.------------------.-m--------- 

A m a j o r  i ty of c u r r e n t  a u t h o r  i t i e s  a n d  s t u d e n t s  e x p r e s s e d  a  
f e e l i n g  t h e  t h e  c u r r e n t  c u r r i c u l u m  was m a i n l y  t h e o r e t i c a l .  I n  
i n t e r v i e w s  a n d  i n f o r m a l  c o n v e r s a t i o n s  i t seemed t h a t  s t r o n g e r  
c a n p l a i n t s  were made abou t  t h e  e x c e s s i v e  t h e o r e t i c a l  n a t u r e  o f  
the c u r r  i cu 1  urn. 

TABLE 111.20 
..----..-------o.o-----------.------------.-----.------o..-.----- 

The c u r r e n t  c u r r i c u l u m  encourages a more p r a g m a t i c  t e a c h i n g  t h a n  
t h e  t e a c h i n g  b e f o r e  t h e  p r e s e n t -  decade. (The s t u d e n t  v e r s i o n  
Just s t a t e d  'The c u r r e n t  c u r r i c u l u m  encourages  p r a g m a t i c  
t each ing , )  

1984 a u t h o r i t i e s  nn27 YcsrS6X P a r t i a l l p l 8 Z  Naa26.X 
1984 t e a c h e r s  n=63 Y e ~ 5 9 X  P a r t  i a1 1  y=27'/! Np12X 

no r t s p o n s w Z  
1984 s t u d e n t s  nm218 Yest4W. P a r  t i a1 1 ~ 3 7 %  N w Y A  

no response=& 
C h i  squa re  be tween 1984 t e a c h e r s  a n d  a u t h o r  i t i ec;lZ.SS 

Not s i g n i f i c a n t  
Chi  square  between 1984 s t u d e n t s  a n d  t e r c h e r w 5 . 0 3  

Not s i g n i f i c a n t  

There seems to be same s u p p o r t  f o r  t h e  n o t i o n  t h a t  t h e  c u r r e n t  
c u r r i c u l u m  does encourage p r a g m a t i c  t e a c h i n g ,  b u t  c e r t a i n l y  n o t  a 
consensus. . . 

1' 



The p r e s e n t  c u r r i c u l u m  r e p r e s e n t s  a b a l a n c e  between academic 
s u b j e c t s  a n d  Corrmunity E d u c a t i o n  courses .  

1984 a u t h o r i t i e s  n=27 Yelm41% P a r t i a l l y = 3 3 %  Nat26% 
1984 t e a c h e r s  n=63 Yes=38% P a r t  i a1 1 ~ 4 4 %  N-1 &I 
1984 s t u d e n t s  n=218 Y e r 4 4 Z  Par t ia l ly - - -35% N o l 1 U  

n o  r e s p o n s v 5 X  
Chi  s q u a r e  between 1984 t e s c h e r s  a n d  adm in i  s t r a to r s= l . 67  

N o t  s i g n i f i c a n t  
Ch i  s q u a r e  between 1984 s t u d e n t s  a n d  teachers=4.74 - 

N o t  s i g n i f i c a n t  -----------.-.- ----.-.----.-----.-.-.---.-.---....--.....-..------ 
T h e r e  i s  n o  consensus t h a t  t h e  d e s i r e d  b a l a n c e  between academic 
a n d  Community E d u c a t i o n  c o u r s e s  h a s  been ach ieved .  

The o v e r a l l  i m p r e s s i o n s  r e c e i v e d  f r o m  t h e  q u e s t i o n n a i r e  i t e m s  a n d  
c o n v r r s a t  i o n s  w i t h  a u t h o r i  t i e s ,  t e a c h e r s  and  s t u d e n t s  i s  t h a t  t h e  
R u r a l  Normal  Schoo l  c u r r i c u l u m  i s  s t i l l  n o t  m e e t i n g  t h e  needs  of 
t h e  r u r a l  a r e a s  i n  t h e  way many w o u l d  w i s h .  I n  g e n e r a l ,  t h e  
s t u d e n t s  seem more s a t i s # i e d  w i t h  t h e  e d u c a t i o n  t h a t  t h e y  a r e  
r e c e i v i n g  t han  do t h e  t e a c h e r s  t h a t  a r e  i m p a r t i n g  t h a t  educa t i on .  
B i  1  i n g u a l  and  C m u n i  tr E d u c a t i o n  a r e  seen a s  n e c e s s a r y  by most .  
T e a c h e r s  a r e  more c o n v i n c e d  o f  t h e  e f f e c t  i v e n e s s  of cornnuni ty  
E d u c a t i o n  t h a n  t h e y  were  t w e l v e  years  ago. 

ISER C u r r i c u l u m  
A p p a r e n t l y  f o r  y e a r s  ISER h a s  o p e r a t e d  on  r more or l e s s  a d  hoc  
basis, p u t t i n g  t o g e t h e r  c o u r s e s  t o  meet  t h e  needs  o f  wha teve r  
g r o u p  happened t o  g e t  t h e  n e c e s s a r y  f u n d i n g  t o  study t h e r e .  
D u r i n g  1983 and  1984 s i g n i f i c a n t  work  has been done in  d e f i n i n ' g  
c u r r i c u l u m  a t  ISER t h a t  w i l l  p r e p a r e  t e a c h e r s  i n  t h e  v a r i o u s  
s p e c i a l i z a t i o n s  and  a d m i n i s t r a t o r s  f o r  t h e  R u r a l  Normal Schoo ls .  
A two  week Seminar-Workshop i n  mid-)r(ouember, 1984 b r o u g h t  t h e  
p l a n s  t o  a c u l m i n a t i o n .  

e l t h o u g h  an e s t a b l i s h e d  c u r r i c u l u m  i s  abou t  t o  be implemented, 
t h e  f u t u r e  o f  ISER may w e l l  be  c l o u d e d  by a r e l a t i v e  l a c k  of 
p r o j e c t s  t h a t  m i g h t  send  s t u d e n t s  t he re .  I n  r e c o g n i t i o n  of t h a t  
f a c t  much p l  a n n i  n g  as been done to e s t a b l  ish a sys tem o f  d i s t a n c e  
e d u c a t i o n  t o  be  c e n t t r e d  i n  ISER. The m a i n  i d e a  i s  to p r e p a r e  
l e a r n i n g  m o d u l e r  t h a t  w o u l d  be u s e d  by t e a c h e r s  i n  t h e  f i e l d .  
I m p l e m e n t a t i o n  of t he  d i s t a n c e  e d u c a t i o n  p l a n  h a s  n o t  taken p l a c e  
p a r t l y  because t h e  o f f s e t  p r i n t i n g  o u t f i t  h a s  n o t  been c o m p l e t e l y  
i n s t a l l e d .  JosC V i c e n t e  A l v a r e z  has  done some impressive work  
t r a i n i n g  t he  ISER s t a f f  i n  t h e  p r e p a r a t i o n  o f  modu les  for 
d i s t a n c e  e d u c a t i o n .  However, o n c t  t h e  modu les  a r e  w r i  t t e n  t h o  
l o g i s t i c s  of p r i n t i n g  and d i s s e m i n a t i n g  them, a s  w e l l  as, 
c o o r d i n a t i n g  t h e  k ind  o f  f o l  l o w  up necessa ry ,  w i  11 be an enormous 
t ask .  



Teacher Ma t e r  i a1 Deve I opmen t 

and 
i 

the  
3+ ; 

The P r o j e c t  Agreement, Request for  Proposals ,  and the  o r i g i n a l  
AED c o n t r a c t  c a l l  f o r  the  p r o g r e s s i v e  development o f  teacher  
m a t e r i a l s  a t  tho  Rura l  Normal Schools  and a t  ISER t o  suppor t  the  
new c u r r i c u l u m .  h e n d n e n t  No. 4 s t r e s s e d  t h a t  an o f f s e t  p r i n t e r  
had n o t  y e t  been purchased f o r  ISER and t h a t  aud io -v i sua l  u n i t s  
w ~ u l d  be purchased f o r  the  s i x  Rura l  Normal Schools  and ISER. 

Up t o  t h i s  p o i n t  the  m a j o r i t y  o f  the teacher  m a t e r i a l s  t h a t  have 
been developed a r e  t e x t s  t h a t  have been p r i n t e d  by t he  C e n t r a l  
O f f i c e  f o r  use i n  teacher t r a i n i n g .  The f o l l o w i n g  i s  a p a r t i a l  
1 i s t  of documents t h a t  have been p r i n t e d :  

A la rc6n  T., Gustavo. O b j e t i v o s  Operac ionales,  1983, 25 pages. 

A l va rez ,  Jos4 V icente .  Disef io de Eva luac i6n  I n s t  i t u c i o n a l  , 
1984. 

- La Se lecc i6n  de TCcnicas de Eua luac i6n  a N i v e l e s  de Educaci6n 
Super io r ,  1984. 

- G l  osar  i o Ref ormado sobre Tecnol o ~ f a  Educat i ua,  1984. 

- La Eva luac i6n  de 10s M a t e r i a l e s  Educa t i vos  I m ~ r c s o s ,  1984. 

- E l  Lenauaje L e x o Y i s u a l  e n  l a  Preparac i 6 n  de M a t e r i  a1 e s  
Educat iuos,  1984. 

- Las G r m d t i c a s  Profundas Dara 10s E s c r i t o r e s  de M a t e r i a l e s  
Educat ivos ,  1984. 

- &as Un i dadcs en Educac i 6n, 1984. 

- Las Respuestas de 10s F i l 6 s o f o s  a l a  Cuest i6n  Educat iva ,  1984. 

- Los M6dulos dc A ~ r e n d i z a j e ,  1984. 

- p6du los  p a r a  Hacer M6dulos, 1984. 

- La EnseManra Proaramada en Educac i 6 n  a Di  s tanc  Ja, 1984. 

- La L i n a u l s t i c a  en l a  Educaci6n B i  1  i n w e  e I n t e r c u l  t u r a l  , 1984. 

- p e s a r r o l l o  dc 10s Contenidos Proaramdt icos  en M6dulos dc 
A ~ r e n d i z a j e ,  1984. 

- Formas D i d A c t i c a s  en l a  Educaci6n a D i s t a n c i a ,  1984. 

A p a r i c i o  De Fa, Luz; e t . a l .  Mdtodor de Ensef ianza-Aprend i r r je  
para  l a s  As iana tu ras '  Humanf s t  i cas ,  1983, 19 pages. 

~ A u t ~ r . D ~ s c o n o c i d o , . ~ ~ ~ i t n c i a s  N a t u r a l e s  en l a s  Escue las  P r imar ias ,  
s i n  f t c h a ,  P pages. 



Belmonte A., Fernando. Medios I n s t ~ u c c i o n a l e s ,  1983, 12  pages, I 

- 
Belmontc A. ,  Fernando y O'Neil ,  Ernes t .  La Matemdt ica en l a  

Escue la  P r i m a r i a :  C a n c e ~ t o s ,  Contenidos y Medios, 1983, 
10 pages. 

i - Belmonte A., Fernando Y POrez M., A b i g a i  1. Diseno I n s t r u c c i o n a l  . . 
1983, 13 pages. t 

I 
C a l v o  U., N d s t o r .  Apuntes sobre l a  Educacidn No-Formal, 1979. i ,- 

Candia C., Herndn; e t - a l .  Pl@todos Y Tdcn icas  de EnseKanza- 
A ~ r e n d i  za je ,  1982, 26 paQes. 

i 
E r g u e t a  M., Gui l l e rmo .  La  Comunicaci6n: E l  A r t e  del Lenouaje, 

1983, 19 pages-  

Guru le ,  E rnes t .  C a ~ a c i  t a c i 6 n  DocenCc en Frnbientes Mu1 t i c o l  t u r a l e s  
U t  i 1 i zando V a l o r e s  y C l a r i f  i c a c i 6 n  de Valores,  1984, 10 pages. 

- Una Parad iuna de Ensefianza, 1984, 10 pages. 

- Alqunos C o n c e ~ t o s  sobre  Educaci6n B i t  inaue, 1984, 35 pager. 

- C u r r i c u l u m  de O c s a r r o 1 l o  In tearado,  1984, 20 pages. 

- C a p a c i t a c i 6 n  Docente Basada en un Modelo C u r r i c u l a r  R e a l f s t i c a ,  
1984, 6 pages. - Alaunas P e r s ~ e c t i u a s  de Eualuac i6n,  1984, 12  pages. 

- Nuevas Enfouues Me todo l6q icas  < R e v i s i 6 n  de l a  r e v i s t a ,  La 
Educacibn, 1984, 17  pages. 

- Educaci6n Mu1 t i s r a d o ,  1984, 24 pages. 

- T c x t o  p a r a  un Curso en Educaci6n B i l i n a u e :  Modelas, Racional  
B i  1 insue-Bicu l  t u r a l  , 1984, 104 pages. 

Luna C., Rosa. T c c n o l o a f a  Educat iua,  1979 

Mamani A., Andrds. Manual d e  Eua luac i6n  d e l  A ~ r e n d i z a j e ,  
1979. 

Mamani A m ,  AndrCs; @ t e a l .  Eva luac i6n  d c l  A ~ r e n d i z a j e ,  1982, 
40 pages. 

Monacho F . ,  Eustaqu io .  Marcos T a 6 r i c o s  sobro P l a n e m i e n t o  de 
l a  Educacidn, 1979. 

M o n t e l l a n o  A,, Samuel. La Escuela Rura l  U n i t a r i a  M u l t i q r a d o ,  
s i n  fecha, 34  pager. 

Montoya F., Rabl .  Manual dc Educacibn No-Formal, 1981, 20 pages. 

N i n a  Q., Leandro. Un Enfoque dc Educacidn No-Formal, 1983, 
28 Pages. 



O'Nei l ,  E rnes to .  S u p e r u i s i h  Educa t i ua :  Gu fa  p a r a  l a  A c t c a l i -  
y a c i 6 n  de S u o e r u i s o r e s  Y D i r e c t o r c s ,  1983, 45 pages. 

PCrez A. ,  Donato. E l  P rob lema de l a  I m p l a n t a c i 6 n  d e l  C u r r f -  
c u l o  1978, 25 pages. -B 

T o r r e s ,  F rank .  M e t o d o l o ~ i a s  Y A c t i u i d a d e s  de l a s  C i e n c i a s  Na tu -  
r a l e s ,  1982, 180 pages. 

T o r r e s ,  F rank .  S u s e r e n c i a s  Da ra  u n  Proqrama de C i e n c i a s  N a t u r a l e s  
en l a  E s c u e l a  P r i m a r i a ,  s i n  fecha ,  34 pages, w 

T o r r e s ,  F rank .  Nuevos Conceptos  de l a  S u p e r v i s i b n  E d u c a t i u a ,  
1984, 5 8  pages. 

T r i v e f i o  B . ,  JosO. E u a l u a c i 6 n  d e l  A p r e n d i z a j e ,  1983, 26 pages.  

U g a r t e  M., Cons tan t i no .  Educac i6n  No-Formal: Una V i s i 6 n  
S i n b p t i c a ,  1979,  13 pages. 

V i l l c a  T., Simebn. Los  E s t u d i o s  S o c i a l e s  en e l  C i c l o  Bds i co ,  
s i n  f echa .  

V i l l c a  T., Simebn; e t . a l .  O b j e t i u o s  Ope rac iona les ,  1982, 
21 pages. 

Zabal a E., Ma rce l  i n o ;  e t  .a1 . Dise t lo  I n s t r u c c  i o n a l  , 1982, 17 pages. 

Zabala E., M a r c e l i n o  y de Casta?Mn, Carmen. Enfoque de S i s temas  
en E d u c a c i h ,  1982, 20  pages. 

One i m p r e s s i o n  r e c e i v e d  c o n c e r n i n g  t h e  above documents w a s  t h a t  
t h e y  were p roduced  f o r  a s i  n g t e ,  spec i f c t r a i n  i n g  purpose,  and 
a r e  now not  eas i  l y  aua i  1 a b l  e.  Few o f  them a r e  a v a i  1  a b l  e i n t h e  
1  i b r a r  i e s  of t h e  R u r a l  Normal  Schoo ls .  

Two o f  t h e  q u e s t i o n n a i r e  i terns f o r  t a a c h w s  add ressed  t h e  Teacher  
' M a t e r i a l s  Development Component: 

TABLE 111.22 

Only 38% o f  t h e  t e a c h e r s  r e p o r t e d  haw ing  u s e d  m a t e r i a l s  d e v e l o p e d  
by RE1 IP.  I t  c o u l d  be t h a t  t h e  r e p o r t e d  h i g h  t u r n o v e r  r a t e  among 
the t e a c h e r s  i s  i n  p a r t  r e s p o n s i b l e  f o r  t h e  r e p o r t e d  low r a t e  o f  
us*. 



TABLE 111.23 ---.----.--.-.-.-------.-.--..-.-....--..-..------..--..---..--. 
The general  qual  i t y  o+ the teacher mater ! at s developed by  REIIP 
i s good. 

1984 a u t h o r i t i e s  na27 Yes=?4% N0=26% 
1984 teachers  n=63 Yes=43% N-334 no response=2r)% 
Chi square~2 .58  Not s i g n i f i c a n t  .------------------- --I---- -.------ 

L e s s  than h a l f  o f  the teachers r e p o r t e d  t h a t  the  m a t e r i a l s  were 
0.6 good qual i ty. Howeuer, o f  those ac tua l  l y  respond ing 574 
i n d i c a t e d  t h a t  they were good. Sane o f  the teachers who r e p c r t e d  
t h a t  they  had n o t  used the m a t e r i a l s  s t i  11 c m e n t e d  on t h e i r  
qua1 i t y .  Perhaps more use fu l  i n fo rmat  ion  i s  t h a t  o f  those who 
s t a t e d  t h a t  they  have used the m a t e r i a l s  874 responded t h a t  they  
were o f  good qual i ty. A1 though the a u t h o r i  t i e r  would appear t o  
have b e t t e r  o p i n i o n s  o f  the ma te r i a l s ,  the  d i f f e r e n c e  i n  
a t t i t u d e s  between teachers and a u t h o r i t i e s  w i t h  respec t  .to the 
qual i t y  o f  the  m a t e r i a l s  tu rned  o u t  n o t  t o  be s t a t i s t i c a l l y  
s i g n i f i c a n t .  

There was sane i n d i c a t i o n  t h a t  some o f  the  m a t e r i a l s  p r i n t e d  by 
the Cent ra l  O f f  i c e  had been r e p r i n t e d  i n  whole o r  i n  p a r t  f o r  use 
by some o f  the  Mob i le  Team members and b y  soma o f  the Rural  
Normal School teachers  wi t h  the ir students.  

The p roduc t i on  o f  teacher m a t e r i a l  a t  ISER has been hampered by  
the  l a t e  c o n t r a c t i n g  o f  the long-term adv iso r  and by  t h e i r  
w a i t i n g  f c r  the a r r i v a l  o f  the  o f f s e t  p r i n t i n g  o u t f i t .  Rough 
d r a f t s  o f  a few tex tbooks f o r  Rural  Normal School s tuden ts  have 
been produced, a s  w e l l  as some modules f o r  a  proposed d is tance  
educat ion  program. When the o f f s e t  p r i n t e r  becomes operable 
the re  shou ld  be imnediate p r i n t i n g  of several  t e x t s ,  p a r t i c u l a r l y  
i n  psychology and s o c i o l  ogy. Educat ional  research, s t a t i s t i c s  
and a d n i n i s t r a t  i on  a r t  o the r  areas were work has aduanced. 

A1 though the s i x  Rural  Normal Schools and Mobi I e  Teams have 
r e c e i v e d  such t h i n g s  as ouerhead p r o j e c t o r s ,  v i deo  casse t te  
p layers ,  and movie p r o j e c t o r s ,  there  are f e w ,  i f  any, m a t e r i a l s  
t o  use w i t h  t h a t  equipment. A number o f  educat iona l  f i l m s  have 
been donated t o  the  p r o j e c t  and the re  has been much d iscuss ion  
about copy ing them on t o  casset tes .  

One o f  the  quest  i onnai r e  i terns f o r  au thor  i t i e s  and teachers asked 
f o r  o p i n i o n s  about the importance of the audio-v isual  equipment: 



A1 1 b u t  a f e w  oS t h ~  a u t h o r i  t i e s  and teache rs  c o n s i d e r e d  t h a t  t he  
aud io -v i sua l  equipment i s  a t  l e a s t  a p a r t i a l l y  p o s i t i v e  
c o n t r i b u t i o n .  That  mar b e  somewhat i r o n i c  s i n c e  the equipment 
a p p a r e n t l y  has  r e c e i v e d  a lmost  no  use. 

One o f  the q u e s t i o n n a i r e  i tems asked about the f requency  w i t h  
wh ich  t h e i r  teachers  used v a r i o u s  techn iques  and mediums i n  t he  
t e r c h i n w l  e a r n i n g  p rocess  as  they  developed i t da i  l y .  The 
r e s u l  ts a r e  as f o l  1 ows: 

TABLE I I I .  2s 

P r o j e c t i o n  o f  s u b j e c t  r e l e v a n t  f i l m s  (1% 24% 64% 11% 
R ~ c o r d e d  tapes 0% 11% 75% 14% 
N a t u r a l  Sc ience l a b o r a t o r i e s  6X 44% 3PA 10% 
P r o j e c t i o n  o f  s l  i d e s  1% 2f% 55% 16% 
Transparenc ies  w i t h  an overhead 3% 11% 70% I&% 
Blackboard  91% 1% 1% &A 
P o r t a f o l  i o  G r d f i c o  1 4% 22% 46% 16% 
F lanne l  board  1 6% 38% 36% 10% 
Magne t b o a r d  8% 10% 65% 174 
Books f o r  consul  t a t i o n  72% 21% 4% 4% 
Mimeographed documents 35% 3Y% 4% W4 
D i c t a t i o n  71X 21% %+A 5% 
Ora l  p r e s e n t a t  i o n  by  the  teacher  7YA 11% ZL 7% 
Student  p a r t i c i p a t i o n  i n  groups  64% 26% 4% 6X 
D i d a c t i c  p i c t u r e s  25% 50% 16% 8% 
Globes, maps, s c a l e  models, e t c .  37% 42% 15% 5% 
P r a c t i c a l  c l a s s e s  i n  Home Economics, 

A r t s  and C r a f t s ,  Music,  PE, and 
Heal t h  73% 21% 2% 4% 

----------.---LII---------------------o.--------------------I--- 

As can b e  seen abowe, the o n l y  techn iques  and mediums t h a t  more 
than h a l f  o f  the  s t u d e n t s  f e e l  a r e  a r e  used ' f r e q u e n t l y '  by t h e i r  
t eache rs  o f  the t ime are:  b lackboards  <Pi%),  o r a l  p r e s e n t a t  i o n s  
(75X) ,  books f o r  c o n s u l t a t i o n s  <72%), d i c t a t i o n  (71%), s t u d e n t  
p a r t i c i p a t i o n  i n  g roups  (64%). 

Severa l  o f  the  mediums were r e p o r t e d  b y  over  h a l f  o f  t he  s t u d e n t s  
t o  be 'newer' used: p r o j e c t i o n  of s u b j e c t  r e l e v a n t  f i lms (6C%), 
r e c o r d e d  tapes  (75%), p r o j e c t  i o n  of s l  i d e s  ( 5 5 A ) ,  and 
transparent i e s  w i  th an overhead ( 7 0 % ) .  

The r e s u l t s  r e p o r t e d  i n  1979 f o r  the  same i t e m  o n l y  i n d i c a t e d  
those techn iques  and mediums t h a t  over  h a l f  the  s t u d e n t s  f e l  t 
were used e i t h e r  f r e q u e n t l y  o r  never.  There have been a few 
changes Chat a r e  s t a t i s . t i c a l l y  s i g n i f i c a n t .  Those r e p o r t r ' i r g  the  
f requent  use of books f o r  c o n s u l t a t i o n  i s  up f r o m  S W  to 72% (Chi  
square=9.00), b u t  those  r e p o r t i n g  the f r e q u e n t  use o f  
mimeographed documents i s  down from 55% t o  3YA (Chi  
rquare= l l . J8) .  The r e p o r t e d  f r e q u e n t  use of group techn iques  i s  



t 

up f r o m  51% to 64% C h i  square=8,23). Those i n d i c a t i n g  t h a t  L 
? 

f l a n n e l b o a r d s  and magnetboards a re  never used i s  down: 54% to 36% : 
( C h i  square=l5.20) and 77% t o  65% (Chi square=7.42>, 
r e s p e c t i v e l y .  Those r e p o r t i n g  t h a t  p r o j e c t  i on  o f  sub jec t  
r e 1  evant  # i  l m s  never happens has dropped f rom 76Z to 64% (Chi i 
square=7.90). i 

Such changes from 1979 t o  1984 do p o s s i b l y  i n d i c a t e  sune more use - 
o f  aud io-v isua l  m a t e r i a l s ,  books, and group work. However, 
a1 though the i n d i c a t e d  d i f f e r e n c e s  a re  s t a t i s t i c a l  l y  s i g n i f i c a n t ,  
they  a re  smal l  enough t h a t  perhaps they a r e  n o t  o# g r e a t  
p r a c t i c a l  s i g n i f i c a n c e .  

A d m i n i s t r a t i v e  Improvement Component 

The A d m i n i s t r a t i v e  Improvement component was designed 
s p e c i f i c a l l y  ' t o  i n v e s t  s i g n i f i c a n t  resources a t  the n a t i o n a l ,  
ISER and Rural  Normal School l e v e l  t o  improve the a d m i n i s t r a t  i on  
o f  the Rural  Normal School system.. A t  the n a t i o n a l  l e v e l  the 
o b j e c t i v e  was t o  a s s i s t  the  D i r e c t o r  General o f  Rural  Educat ion 
and the coo rd ina to r  o f  Rural  Teacher T r a i n i n g  t o  implement and 
mon i t o r  the  p r o j e c t -  A t  ISER the o b j e c t i v e  was 'p lann ing o+ 
ISER's r o l e  i n  B o l i v i a ' s  educat ion system i n c l u d i n g  i t s  r e l a t i o n  
w i  th the Rural  Normal Schools. . ..to improve the personnel 
management system, r e c o r d  keep ing system and eva lua t i on  of 
programs a t  ISER.' 'Long-term f o r e i g n  p r o f e s s o r s  w i l l  i n c l ude  
course work i n  educa t iona l  a c h i n i s t r a t i o n  and management.' One 
semi na r  f o r  Superv i s o r s  and p r  i nc i p a l s  o f  nuc l  eos wps conducted 
f rom Janary 4 t o  February 4, 1983 f o r  a t o t a l  cf 255 
p a r t i c i p a n t s -  Another seminar w a s  h e l d  f rom J u l y  4 t o  15, 1983 
f o r  238 p r i n c i p a l s  and 56 superv isors .  Var ious  f o u r  month ISER 
courses have inc luded  components on Educat ional  A h i n i s t r a t i o n .  
Ten month ISER courses w i t h  s p e c i a l i z a t i o n s  i n  Educat ion 
Admins t ra t  i on and Superv is ion  a re  c u r r e n t l y  be ing  c a r r i e d  o u t -  

I t  appears t o  be t h a t  t h e  o n l y  p a r t  o f  tho  component t h a t  has 
been a c c m p l  i shed dur i a g  the p r o j e c t  i s the p a r t  r e l a t e d  t o  the 
semi n a r s  and courses. 

A t  the  beg inn ing  o f  the p r o j e c t  the cunponent mea'nt t o  p rov ide  
t echn i ca l  ass is tance t o  h e l p  w i  th p r a c t i c a l  ideas t o  in t roduce  
change i n t o  the  system. U n t i  1 1983 almost n o t h i n g  r e l a t e d  t o  
t h i s  component w a s  done- 

Two q u ~ s t i o n n a i r e  i tems sought t o  uncover the a t t i t u d e s  o f  
a u t h o r i t i e s  and teachers  t o  any a h i n i s t r a t i v e  improvement t h a t  
has occur red  as  a r e s u l t  of REIIP, 

TABLE I 1  I .2f shows t h a t  a major  i t y  o f  a u t h o r i  t i e s  suggested t h a t  
t h ~  o r g a n i z a t i o n  o f  the Rural  Normal Schools had indeed improved 
as a r e s u l t  o f  REIIP. The a u t h o r i t i e s  were s i g n i f i c a n t l y  more 
conv inced o f  such o r g a n i z a t i o n a l  improuement than were t h e  Rural  
Normal School teachers. 



TABLE 111.26 ----------------------------.-------------.--------..------------ 
As a conriequence of REIIP the organization of the Rural Normal 
School s has improued. 

1984 authorities n r 2 7  Y c ~ 5 2 Z  P a r t i a l l ~ 4 1 X  No=7'/! 
1984 teachers n=63 Y e r l 6 A  Partiallr=71% No=l3% 
Chi squar~l2.51 Significant at the 0.01 level 

Again, the authori ties were si ~ n i f  icantly more convinced than 
teachers that interinstitutional relationships had been improved 
as a consequence of REIIP. 



. , I V .  PROJECT OBJECTIVES 

A> NUlBER O F  OUALIFIED PROFESSORS 
TRAINING COLLEGES. 

SPEC1 FI M L L Y  ADDRESSED 

SELECTED FOR THE RURAL TEACHER r 

Th is  o b j e c t i v e  i s  i n t e r p r e t e d  to  mean that  w h a t  i s  d e s i r e d  is  t o  I 
know t h o  p e r c e n t a g e s  o-f R u r a l  No rma l  S c h o o l  t e a c h e r s  who  haw 
completed s p e c i a l  i z a t  ion c o u r s e s .  S e u e r a l  t r i p s  w e r e  made to t h e  
National D i r e c t i o n  o f  R u r a l  N o r m a l  S c h o o l s  t o  t r y  to obtain such 
i n f o r m a t i o n .  The t r i p s  w e r e  u n s u c c e s s f u l .  The data may e x i s t  
t h e r e ,  but not i n  any v e r y  a c c e s s i b l e  f o rm.  I t  a lso a p p e a r e d  
1 i l c e l y  that  f o r  some o f  t h e  N o r m a l  S c h o o l s  t h e y  may not h a w  
r e c e  i ved such i nf  o r m a t  i on, - 

Some i d e a  o f  the s i t u a t i o n  c a n  b e  had f r o m  i n f o r m a t i o n  r e c e i v e d  , 
a t  four  o f  t h e  R u r a l  N o r m a l  S c h o o l s  a n d  f r o m  one o f  t h e  I 

q u e s t i o n n a i r e  i t e m s ,  

Working i n  Working o u t  of W i  t h o u t  
N o r m a l  S c h o o l  T o t a l  S p e c i a l  i z a t  ion S p e c i a l  i z a t  i o n  S p e c i  a1 i r a t i o n  
C a r a c o l  l o .  40 31 (78X) 6 (15%) 3 (8x1 
V i  1  1 a S e r r a n o  18 1s (83%) 2 ( l l v * >  1 (6%) 
Canasmoro 1 8  17 (94%) - 1 <d%) 
C a i  zi.  'Dm 1 8  13 ( 7 Z >  - 5 (28%) 

T o t a l  94 76 (81%) 8 CVA) 10 <lox> 
* F r o m  i n f o r m a t i o n  p ~ o u i d e d  by r e c t o r s  

o-~o~--...-..-.--o----~-o-.~..)-.)...~- .----------.---------.- -------- 
The q u e s t i o n n a i r e  i t e m  g a v e  s i m i l a r  r e s u l t s :  

f t m i g h t  be i n f e r r e d  t h a t  a p p r o x i m a t e l y  73% to  80% o f  R u r a l  
N o r m a l  S c h o o l  T e a c h e r s  are w o r k i n g  i n  t h e i r  s p e c i  a1 i t ies .  

8) NWBER OF TRAINED SUPERVISORS AND AOMINISTRATORS CHOSEN FOR 
THE RURCIL TEACHER TRAINING SYST@i. 

S o u e r a 1  t r i p s  w e r e  made to t h e  D i r e c t  ion G e n e r a l  o f  R u r a l  I 
Education t o  t r y  to  s e c u r e  d a t a  f o r  t h i s  o b j e c t i u e .  T h e r e  was no j 
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. 
success. One hundred acbn in i s t ra to rs  a re  c u r r e n t l y  b e i n g  t r a i n e d  
I n  a t en  month s p e c i a l i z a t i o n  course a t  ISER, o the r  ISER courses 
have o f f e r e d  t r a i n i n g  i n  Admini s t r a t  i o n  and severa l  Workshop- 
Seminars have been h e l d  f o r  Superv i so rs  and Adm in i s t r a t o r s .  

C )  NWBER O F  RUWL PRIMARY SCHOOL TEACHERS UPOATEP I N  THEIR 
TRAINING I N  FEWS OF THE NEW BOLIVIAN RURAL EDUCATION CURRICULW 

One o f  the  major  means o f  u p d a t i n g  the t r a i n i n g  o f  Rura l  Pr imary  
School teachers  has been Surmer Vacat ion  courses and Win te r  
In-Serv ice courses. I n  1983 t he re  were two such courses: 

1464 Rura l  P r imary  School teachers  a t tended  Summer Vaca- 
t i o n  courses i n  1983. The main f ocus  of the  courses  
was the new approach t o  i n s t r u c t i o n a l  des ign  i n  the 
Bo l  i v i a n  r u r a l  educat ion  cu r r i cu lum.  

1776 Rura l  Pr imary  School teachers a t tended  Win te r  I n -  
Se rv i ce  courses i n  1983. 

The o t h e r  main means o f  t r a i n i n g  Rura l  Pr imary  School teachers  i s  
through the Mobi 1  e  Teams. Few Mobi l e  Team r e p o r t s  a r e  auai  1  a b l e  
and those t h a t  a re  a re  u s u a l l y  n o t  v e r y  s p e c i f i c  about the  a c t u a l  
l~umber 09 teachers  t h a t  they  t r a i n r d .  I t  i s  assumed t h a t  they  
.)ere t r a i n i n g  a t  l e a s t  900 teachers  a  year. 

0 )  NUIBER O F  NORML SCHOOL STUDENTS BENEFITING FROM NEW METHODS 
OF TEACHING-LEARNING THROUGH THE REVISED RURAL NOaYIL SCHOOL 
PLANS AND PROGRAMS. 

Under the bes t  o f  c  i rcumstancer  t h i s  o b j e c t i v e  wou ld  be v e r y  
d i f f  i c u l  t to address e f f e c t i u e l y .  Revised p l a n s  and programs 
have been implemented i n  v a r i o u s  ways i n  a1 l 17 of the  Bol  i v i a n  
Rura l  Normal Schools. I t  m igh t  t h e r e f o r e  be hoped t h a t  a1 1 o f  
t he  approx imate ly  7000 Rural  Normal Schools s t uden t s  i n  1984 a re  

. b e n e f i t i n g .  Even i f  the e v a l u a t i o n  team had a t tempted t o  develop 
and app l y  some measure o f  s tuden t  achieuement, t he re  i s  no known 
p r e v i o u s  da ta  w i t h  which c u r r e n t  r e s u l t s  m igh t  have been 
compared. 

There i s  some evidence i n  the  f iue  Rura l  Normal School s v i  s i  t e d  
by the  Eva lua t i on  Team t h a t  t he re  has been some p o s i t i v e  changes 
i n  teach ing  method?;. S tudents  r e p o r t e d  o i g n i f  i c a n t l y  more use o f  
books f o r  consul  tat i on, group teach ing  techniques, and some 
aud io-v isua l  a i d s  than was the case i n  1979. (See TABLE 111.25 
+OF mare d e t a i l s . )  

However, one ques t i onna i r e  i t em  on the  use o f  t each ing  techniques 
t h a t  encouraged active p a r t i c i p a t i o n  of s t uden t s  d id  n o t  show a  
s i g n i f i c a n t  improvement over  1972. 



TABLE IVD , l  -----------.-.---.---------.-------.---------.------------------ 
The t e a c h i n g  methods I use (used by the  m a j o r  i t y  o f  m y  teachers )  
a r e  i n t e n d e d  t o  encourage an a c t i v e  p a r t i c i p a t i o n  o f  t h e  s t u d e n t s  
i n  t h e  p r e p a r i n g  and a c q u i r i n g  o f  knowledge. 

1984 t e a c h e r s  n r 6 3  Yes=?YA Par t i a1 1 y= 16% No== 
1972 t e a c h e r s  n=241 Yes=73X Par  t i a1 1 y=20% No=& 

n o  response=4% 
1984 s t u d e n t s  n=218 Yes=74% P a r t  i a1 1 ~ 2 1 %  NF~% 
C h i  square between 1972 and 1984 teacherss=l .42 

N o t  s i g n i f i c a n t  
Chi square between 1984 s t u d e n t s  and teachers=0.88 

N o t  s i g n i f i c a n t  ------------------------------.--.--.--..--------.---.-----.----- 

E> EFFECTIVENESS OF REUISED PLANS M D  P R O G M S  WITH INCREASED 
RURAL-RELhrANT CONTENT I N  USE AT RURAL N O M L  SCHOOLS AND RURAL 
PRIMARY SCHOOLS 

Seuera l  q u e s t i o n n a i r e  i toms t r i e d  to  s o l  i c i  t o p i n i o n s  t h a t  
r e l a t e d  t o  t h i s  o b j e c t i v e :  

In TABLE I 11.1 ev idence i s  p r e s e n t e d  t h a t  a ma jo r  i t y  o f  the  
c u r r e n t  R u r a l  Normal School t eache rs  f e e l  t h a t  the  c u r r e n t  system 
does n o t  respond  t o  t h e  c h a r a c t e r i s t i c s  and needs of the  R u r a l  
Educat ion .  T h i s  i s  s i g n i f i c a n t l y  d i f f e r e n t  f r o m  the  o p i n i o n  
expressed f i v e  y e a r s  ago. One e x p l a n a t i o n  m i g h t  be an i nc reased  
awareness t h a t  somehoa the  system i s  n o t  m e e t i n g  i t s  many 
chat  1 enges o r  perhaps  even t h a t  the  changes made in  the  p l a n s  and 
programs have n o t  y e t  been adequate1 y implemcnted, 

TABLE 111.10 and TABLE 111.31 i n d i c a t e  t h a t  the  m a j o r i t y  of of 
t e a c h e r s  and a u t h o r i t i e s  a r e  n o t  conv inced  t h a t  t h e  o b j e c t i v e s  o f  
t h o  Rura l  Normal Schoo ls  a r e  respond ing  to the needs o f  r u r a l  
a r e a s  and t o  t h e  needs f o r  socioeconomic development. Theiwo i s  
some ev idence t h a t  t e a c h e r s  have even more doub ts  about  the  
a p p r o p r i a t e n e s s  o f  t h e  o b j e c t  i v ~ s  than  do  the  a d m i n i s t r a t o r s .  

TABLE 113.12, TABLE 111.13 and TABLE 111.14 p resen t  more euidence 
t h a t  many a u t h o r  i t i e r  and teache rs  have doubts  c o n c e r n i n g  the  
e f f e c t  i u e  of the  R u r a l  Normal school  c u r r i c u l u m  i n  p r e p a r i n g  
s t u d e n t s  to  promote socioeconomic development and i n  h e l p i n g  t o  
i n t e g r a t e  t h e  r u r a l  p o p u l a t i o n  i n t o  the  a c t i v i t i e s  o f  the  
c o u n t r y .  

There  has  been much expressed concern t h a t  the  Rura l  Normal 
School o b j e c t i v e s  are n o t  a d j u s t e d  to  the  socioeconomic needs of 
t ho  c o u n t r y .  Such a concern  i s  a p p a r e n t l y  s t r o n g e r  among 
a u t h o r  i t i e s  than  i t i s  among teachers,  



, 1 .  TABLE IVE.1 --- - - ~ - ~ - - o o o o ~ W ~ ~ - ~ ~ - . . . . ~ o o o W - - ~ I ~ o ~ ~ . o I I ~ ~ o ~ ~ o . ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  

I The f u t u r e  teacher  i den t i f  i e s  h i m s e l f  w i  t h  t h e  p iAob l  ems and 
a s p i r a t i o n s  o f  the r u r a l  p o p u l a t i o n .  

..-. ; 1984 au tho r  i t i c s  n=27 Yev3OX P a r t  i a1 1 ~ 4 8 %  N m 2 Z  

.s) 1 1984 teachers  n=63 Yts=32% Part ia l ly=57'1:  No=ll% 

nts I 
1984 s t u d e n t s  n=218 Ye985% P a r t  i a1 1 ~ 7 %  No=% 

n o  response=34 
Chi  square between 1984 teachers  and a u t h o r  i t i e s r l . 9 2  

I 
N o t  s i g n i f i c a n t  

Chi  square between 1984 teachers  and s t u d e n t ~ 8 8 . 5 7  
S i g n i f i c a n t  we1 1 beyond the  0.01 l e v e l  

- o-.---.--.-o-.-------.o-------.------.-----o--------------------- 

L 

, 
Whi 1  e  t h e r e  i s  a p p a r e n t l y  much doubt  among a u t h o r  i t i  e s  and 
teache rs  about  whether t he  s t u d e n t s  a r e  b e i n g  h e l p e d  t o  i d e n t i f y  

. -.-- w i t h  the  r u r a l  p o p u l a t i o n ,  the s t u d e n t s  i n s i s t  t h a t  t hey  a r e  
! b e i n g  h e l p e d  t o  g a i n  such an i d e n t i f i c a t i o n .  - 
1 

= tem 

TABLE IVE.2 ---.-.-----------.-..---------------.--------.----.-------------- 
The o b j e c t i v e s  o f  t he  R u r a l  Normal School a r e  t o o  t h e o r e t i c a l  and 
do n o t  r e p r e s e n t  r e a l  i ty. 

1984 a u t h o r  i t i e s  n=27 Y~?/3133% P a r t  i a1 1 ~ 3 3 %  No=26% 
no response=4% 

1984 teachers  n=63 YccP~YX P a r t  i a1 1 y = 2 Z  No=22% 
n o  r e s p o n s e = Z  

1984 s t u d e n t s  nm218 Y e r 3 9 X  P a r t  i a1 1 yr32X No=28'1: 
n o  response=l% 

Chi square between 1984 teachers  and a u t h o r i t i t s = 1 . 4 2  
N o t  s i g n i f i c a n t  

Chi square between 1984 s t u d e n t s  and teachersr2.26 
N o t  si ~ n i f  i c a n t  

- . - . - - - - ~ o ~ - . - ~ o ~ ~ ~ ~ ~ o ~ o ~ ~ ~ o ~ ~ o . o . o ~ ~ ~ o ~ ~ ~ . ~ ~ D ~ ~ o ~ ~ . ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ o  

There seem to  be r e a l  m i x e d  o p i n i o n s  on whether  o r  n o t  t h e  
o b j e c t i v e s  o f  the  Rura i  ?dorrnal Schools  a r e  t o o  t h e o r e t  i c a l  and do 
n o t  r e p r e s e n t  r e a l i t y .  One prob lem seems t o  be d e c i d i n g  J u s t  
what r e a l i t y  r e a l l y  is. 

TABLE IVE.3  
- - - - - - - - - - - - - - - - - - - - - - - - - - - 

The r u r a l  teacher  n o t  * o n l y  has  t o  work i n  t h e  c lassroom, b u t  he 
a l s o  has  to work i n  the corrmuni t y  and t h u s  c o n t r i b u t e  to  
oocioeconomic development. 

1984 a u t h o r i t i e s  n=27 Y t ~ 9 6 X  P a r t i a l l r ~ 4 %  N o r O X  
1984 t eache rs  n=63 Y e r 9 6 X  P a r t i a l  1 ~ 2 %  NwO% 

n o  r e s p o n s v 2 X  
1984 s t u d e n t s  n-218 Yes=97L P a r t  i z l  1 y ~ 2 X  No<l% 

no response=l% -...-_- --UWVIIIIIII--o-oHII-U-----.----------&-.---o-- 

I 

' W h i  l r  t h e r e  i s  n o  agreement as to  whether  o r  n o t  rural  t e & h e r s  
I arc! b e i n g  p r e p a r e d  ' t o  adequate1 y h e l p  f a n t n t  r u r a l  dewel opmtnt,  

t h e r e  i s  a lmost  100% agreement among a11 concerned t h a t  t h e y  
s h o u l d  c o n t r i b u t e  to such d e v ~ l o p m t n t m  



- 

The ob jec t i ves  o f  the Rural Normal School should be the same as i 
those o f  the Urban Normal School s. 

1984 author i t i e s  n=27 Y e s l o %  Par t  i a1 1 ~ 4 %  N0=9& 
1972 au t hor i t i es n=35 Yew26X Par t i a1 1 FOX No-51% 

no responsea23Z 
1984 teachers n=43 Y e p 1  6% Par t  i a1 1 ~ 1 3 %  No=71% 
Chi square between 1972 and 1984 author i t i  es=i4.41 

S i g n i f i c a n t  a t  the 0.01 leve l  
Ch i square be tween 1984 teachers and author i t i  ew7.30 

S i g n i f i c a n t  a t  the 0.05 l eve l  
. - - - - - U I I I - . . . ~ - - - - H I o U - I I I I - - -  

Perhaps the ex ten t  t o  which one be1 ieves tha t  the Rural Normal 
Schools should have d i f f e r e n t  ob jec t i ves  than Urban Normal 
Schools r e f l e c t s  a  ded ica t ion  t o  ru ra l - re leuant  curr iculum. 
There apparent ly  has been a s i g n i f i c a n t  s h i f t  i n  the opinions o f  
a u t h o r i t i e s  s ince 1972 u n t i l  now a l l  bu t  two of  the sample want a 
urban-rural d i s t i n c t i o n .  Although no t  as many teachers want such 
a d i s t i n c t i o n ,  a  m a j o r i t y  (71%) do. 

Given the h igh  percentage o f  non-Spanish speakers i n  the r u r a l  
areas, i t  might  be suggested tha t  B i l i ngua l  Education would be an 
aspect o f  r u r a l  -re1 evant education. The i terns analyzed below 
used t o  t r y  t o  ascer ta in  a t t i t u d e s  t o  B i l i ngua l  Education: 

B i  1 ingual Education i s  appropr iate i n  the f i r s t  years o f  r u r a l  
pr imary school. 

1984 au tho!- i t i es n=27 Yesa93X N w G A  
1984 teachers n=63 Yesr8ZA No=lTA 
Ch i square be tween 1984 teachers and author i t i o w l  .55 

Not s i g n i f i c a n t  
-o---.-.--.--.-.~----.-o.-...-.-o----------.---.-.-----o-----.--- 

TABLE 

Sure ly  you have heard about the need t o  introduce b i  1 ingual 
teaching methods i n t o  the Normal Schools. You be1 ieve that :  

Studon t s  
1984 1979 

Would he lp  r u r a l  school ch i l d ren  lea rn  Spanish= 654 70% 
Would imp;ir the r a p i d  learn ing  o f  spani;h- 23% 21% 
Would r e s u l t  i n  no bene f i t  o r  impairment= 8% PA 
No response= 4% 
Chi square between 1979 and 1984 students=0.32 

Not s i g n i f  i can t  
-.o~---oo.~~.o~.o~o...~~~~~~~o~~~~~~o~~~~~..~~-.-o.~~-~-o-o~-.--- 

As seen i n  TABLE IVE.5, TABLE IVE.6 and TABLE 211.7 the cur ren t  
teachers and ach in i  s t r a t o r s  are almost complete1 r i n  agreement 



w i t h  the i n c l u s i o n  of B i l  ingual  Educat ion i n  the c u r r i c u l u m  a t  
bo th  the pr imary  and normal leue ls .  T h i s  represen ts  a 
s i g n i f i c a n t  change f rom the a t t i  tudes o f  teachers i n  1979. The 
maJori t y  o f  s tudents  r e p o r t e d  t h a t  B i  1 ingual  Educat ion would  have 
p o s i t i v e  e f f e c t s ,  but  i t  was i n t e r e s t i n g  t h a t  tt.e school w i t h  the 
heauiest  b i l i n g u a l  (and even t r i l i n g u a l )  s tudent  popu la t i on  gave 
the l e a s t  support  f o r  B i l  ingual Education. A t  Caracol l o  53X o f  
the sample o f  s tudents  suggested t h a t  B i l i n g u a l  Educat ion would 
impair  the l e a r n i n g  o f  Spanish and o n l y  33% thought i t  would 
help.  When compared t o  the sample form the o ther  Rural  Normal 
Schools the C h i  square ualue was 31.24, which represen ts  a 
d i f f e r e n c e  s i g n i f i c a n t  w e l l  beyond the  0.01 l e v e l .  T h i s  
si  t u a t i o n  may have something t o  wi t h  t h ~  program a t  Caracol 1 o  
because i n  general the mono1 ingual s tudents  were no t  more i n  
favor  of B i  1 ingual Educat ion than w e r e  the b i  1 ingual  s tudents.  

Support f o r  Non-formal Educat ion might  a l s o  be considered an 
i n d i c a t i o n  o f  a des i re  f o r  a r u r a l - r e l e v a n t  educat ion. TABLE 
I 1  1.8 presents  evidence t h a t  shows t h a t  Non-Formal Educat ion 
(Cormunity Education) i s  apparen t l y  considered by  most t o  be 
q u i t e  important.  

A c t u a l l y  work ing i n  Non-Formal Educat ion p r o j e c t s  m igh t  i n d i c a t e  
a p a r t i c u l a r l y  s t r ong  carmi t tment t o  r u r a l - r e l e v a n t  educat ion. 

TABLE IVE. 7 -.-----.--------------------------------.------------------------ 
I have had, t h i s  year, an oppo r tun i t y  t o  take p a r t  i n  a 
Non-Formal Educat ion p r o j e c t .  

1984 teachers n=63 Yes=38% No=62% 
1979 teachers n=9O Yes=34% N ~ 5 8 %  no response=Ck 
Chi square between 1979 and 1984 teachers=0.40 

Not s i g n i f i c a n t  
-~ -~ - . - -~ .~ -~ -~ -~~~-~~CCCCCC. I I I I I I I I I I I I I I I I~~-~- - - -o - - - - - - - - - - - - - - - - - - -  

Less than 40% o f  the samples o f  teachers f o r  bo th  1979 and 1984 
repo r ted  a c t u a l l y  be ing  invo lved  i n  a Non-Formal Educat ion 
a c t i u i t y .  There i s  apparen t l y  more ta;k about Non-Formal 
Educat ion than there i s  ac t ion .  

Overa l l ,  there seems t o  be a consensus t h a t  f u t u r e  r u r a l  teachers 
shou ld  be prepared w i t h  a  ru ra l - r e l euan t  educat ion so they can 
he lp  i n  the socioeconomic development o f  r u r a l  communities. 
Hweuer,  there i s  no agreement as t o  whether o r  no t  the c u r r e n t  
p l ans  and programs are adequate t o  t h a t  task. There i s  much 
ruppor t f o r  B i 1 i ngual Educa t i on and Non-Formal Educa t i on. 

Host of the aboue d iscuss ion  has been spec i f i ca l  l y  concern i ng  the 
Rural  Normal Schools p l ans  and programs w i t h  l i t t l e  ment ion o f  
the Rural  Pr imary Schools p l ans  and programs. One c r i t i c i s m  t h a t  
m i ~ h t  be made aga ins t  the p r o j e c t  i s  t h a t  the Rural Normal School 
c u r r  i c u l  urn deve 1 opman t and teacher t r a i  n i n g  t h a t  has been done 
has n o t  had a c lose r e l a t i o n s h i p  t o  the cu r r i cu lum of the Rura l  
Pr imary School. To say t h a t  the cuvr  i c u l  urn development and 
teacher t r a i n i n g  was done i n  P vacuum might  be ?n exaggerat ion, 



' I -  
but to say t h a t  i t did n o t  grow o u t  of a we1 1-def i ned  n o t  i o n  o f  i 
Rura l  P r ima ry  School c u r r i c u l u m  may we1 1 be an impor tan t  
observa t  ion. 

F) CURRI CULUI I N  USE WHICH PERMITS MORE PRAGMTI C TEACHING I N  
! 

RURAL AREAS THROUGH A BALANCED CCPIBINATION O F  SUBJECT CENTERED 
AND CO(I1MLMITY EDUCATI ON COURSES. i 

! 

Two q u e s t i o n n a i r e  i t ems  were used specific all^ t o  t r y  t o  address 
t h i s  o b j e c t i v e :  one a s k i n g  i f  the c u r r e n t  c u r r i c u l u m  encourged 
p r a g n a t i c  teach ing  and one ask i ng  i f  t he re  was a balance i n  the  ! 

c u r r i c u l u m  between academic and Comunnity Educat ion  courses. The 
r e s u l t s  a r e  p resen ted  i n  TABLE 111.20 and TABLE 111.21. There i s  
some agreement among s tudents ,  teachers  and a u t h o r i t i e s  t h a t  
p ragmat i c  teach ing  i s  b e i n g  encourages, b u t  o n l y  a m i n o r i t y  f e e l  
t h a t  t he re  i s  a balance between academic and c m u n i  ty *ducat i o n  . 
courses. I 

Perhaps another  aspect  o f  t h i s  o b j e c t  i v o  m igh t  be the 
e f f e c t i v e n e s s  o f  Community Educat ion  courses. TABLE 111.15, L 

TABLE 111.16 and TABLE 111.17 present  da ta  t h a t  i n d i c a t e  t h a t  
s t uden t s  a r e  more conv inced o f  the  e f#ec t i veness  of Cormrunity 
Educa t ion  courses  than a r c  teachers,  b u t  t h a t  teachers  
p e r c e p t i o n s  o f  t he  e f f e c t i v e n e s s  o f  the Community Educat ion  
courses  seem t o  have improved s i nce  1972. 

I 

I' 

I n  many conve rsa t i ons  i t  was ev i den t  t h a t  many a u t h o r i t i e s ,  
teachers,  and s tuden t s  f e l  t t h a t  p ragmat ic  teach ing  through a 
balance o f  academic and Communi ty  Educat ion  s u b j e c t s  had n o t  been 
ach ieved to  the degree des i red .  Most wanted the Rura l  Normal 
Schools  t o  be more p roduc t i ve .  L i t t l e  ev idence of the 
r e l a t i o n s h i p  between p r o d u c t i o n  and academic work was seen. Fo r  
ins tance,  the  academic s u b j e c t s  seemed t o  be f o r  the most p a r t  
c o m p l e t ~ l y  d i v o r c e d  f r o m  any o f  t h ~  p roduc t ion .  

G) FUNCTIONING, IN-SERVICE EDUCATICN PROGRAMS FOR TEACHERS, 
DIRECTORS, NORIAL SCHOOL PROFESSORS, EDUCATIWL AOMlNISTRElTORS 
AND SUPERVISORS 

Desp i te  the  many problems o f  p o l i t i c a l  and economic i n s t a b i l i t y ,  
and a d m i n i s t r a t i v e  b lockage t he re  have been s i g n i f i c a n t  
i n - se r v i ce  r d u c a t  i on programs throughout the  p r o j e c t .  Se r ious  
ques t i ons  remain as to whether o r  n o t  they  w i l l  be f u n c t i o n i n g  
once the p r o j e c t  i s  terminated.  The th ree  main de l  i v e r y  modes 
have been th rough ISER, through v a r i o u s  vaca t i on  courses and 
o t h e r  seminar-workshops, and through the Mob i le  Teams. A l l  th ree  f 
modes o f  t r a i n i n g  have been speci  a1 l y  f i n a n c e d  through the 8 

p r o j e c t .  Given the  economic c r i s i s  o f  the c o u n t r y  the in -se rv i ce  
t r a i n i n g  programs may w e l l  cease t o  f u n c t i o n .  ISER's o n l y  f u t u r e  
may depend on the  success fu l  p roduc t i on  and ma rke t i ng  of Rura l  
Normal School textbooks, and d i s t ance  educa t ion  modules. The 
teachers  un i on  t h a t  has o f t e n  made i t  d i f f i c u l t  t o  c a r r y  out 
v a c a t i o n  and o t h e r  courses  may n w  have t o  assume f inanc ia )  

I 



i 

r e s p o n s i b i l i t y  i f  a n y  s u c h  c o u r s e s  a r e  t o  b e  h e l d .  T h e  f u t u r e  o f  
t h e  M o b i l e  Teams i s  u n c e r t a i n .  One s u g g e s t i o n  h a s  b e e n  that  t h e y  
become 'I t i n e r a n t  T r a i n i n g  Teams' i n  t h e i r  D e p a r t m e n t s .  I f  t h e y  
arc to  b e  g e n u i n e l y  i t i n e r a n t  t h e r e  m u s t  somehow b e  a b u d g e t  f o r  
o p e r a t i o n  a n d  m a i n t e n a n c e  o f  t h e i r  v e h i c l e s ,  a n d  some m e t h o d  t o  
encou rage  t h e  c o m p l e t i o n  of t h e i r  t r a i n i ng  r e s p o n s i b i  1  i t i e s .  

i 
1 H) AN OPERATING POST GRADUATE INSTITUTE FOR TRAINING TECHNICIANS 

is I N  RURAL EDUCATION SYSTU.1 P M I N G ,  P R O G M I N G ,  CURRICULUI, 
GUIDANCE AND EVALUATIW. THE INSTITUTE W I L L  DEMONSTRATE I T S  
COORDINATED ACTIV IT IES  WITH THE RURAL N O W L  SCHOOL SYSTEM. 

'he 
i s  Much h a s  a l r e a d y  been said i n  t h i s  r e p o r t  a b o u t  t h e  a c t i v i  t i e s  a t  

ISER. S i n c e  1980, 73 i n d i v i d u a l s  have  been t r a i n e d  i n  s i x  mon th  
c o u r s e s ,  240 h a v e  been t r a i n e d  i n  v a r i o u s  d i s c i p l i n e s  i t r  f o u r  
mon th  c o u r s e s ,  a n d  a p p r o x i m a t e l y  60 have  been  t r a i n e d  i n  t e n  
mon th  s p e c i a l  i z a t  i o n  c o u r s e s .  I n  a d d i  t i o n  t o  t h o s e  numbers  
s p o n s o r e d  by R E I I P ,  t h e r e  has a l s o  been  a s i g n i f i c a n t  number 
s p o n s o r e d  by PEIA  a n d  a number i n  many o f  t h e  g r o u p s  t h a t  s t u d i e d  
E d u c a t i o n a l  A d m i n i s t r a t  i o n .  T h e r e  i s  c u r r e n t l y  a g r o u p  of 
a p p r o x i m a t e l y  100 i n  t e n  m o n t h  s p e c i a l i z a t i o n  c o u r s e s  i n  
A d n i n i s t r a t i o n  a n d  S u p e r v i s i o n .  When R E I I P  t e r m i n a t e s ,  ISER's 
o n l y  f u t u r e  may depend  o n  t h e  s u c c e s s f u l  p r o d u c t i o n  a n d  m a r k e t i n g  
of R u r a l  N o r m a l  Schoo l  t e x t b o o k s ,  a n d  d i s t a n c e  e d u c a t i o n  modu les .  

The e v a l u a t i o n  team was  a b l e  t o  ta lk  w i  th r e c t o r s  o f  f o u r  o f  t h e  
s i x  R u r a l  N o r m a l  S c h o o l s  o f  t h e  p r o j e c t .  T h r e e  o f  them s t a t e d  
t h a t  t h e y  had n o  c o n t a c t  w i  t h  ISER. ISER r e c e n t l y  p u b l  i s h e d  t h e  
f i r s t  issue o f  an i n f o r m a t i o n  b u l l e t i n  c a l l e d  I S E R G M .  A  
s e c o n d  e d i  t i o n  i s  r e p o r t e d  t o  b e  r e a d y  f o r  p u b l  i c a t i o n .  A t  ISER 
i t  was i n s i s t e d  t h a t  c o p i e s  o f  I S E R G W  h a d  b e e n  s e n t  t o  a11 
t h e  R u r a i  N o r m a l  S c h o o l s .  I t  had n o t  been  h e a r d  o f  a t  four  of 
t h e  f i v e  v i s i t e d  by t h e  e v a l u a t i o n  team. A t  t h e  f i f t h  t h e  r e c t o r  
h a d  eecen t 1  y v i si t e d  ISER a n d  p e r s c m a l  1  Y had b r o u g h t  b a c k  c o p  i es  
f o r  h i s  s t a C f .  



. 

V. EDUCATI UiWL ADMINI STRATION AND PROJECT ADMINI STRATION 

T h i s  p a r t  o f  t he  eua l  u a t  i o n  s t u d i e d ,  assessed and made 
r e c m e n d a t i o n s  r e g a r d i n g  a1 1  the  i s s u e s  r e l a t e d  t o  t h e  
a d n r i n i s t r a t i o n  o f  REIIP,  t h e  a d m i n i s t r a t i v e  improvement o f  ISER 
and t h e  s i x  Rura l  Normal Schoo ls  i n  t h e  p r o j e c t ,  as w e l l  as, the  
r e l a t i o n s h i p  t h a t  R E I I P  has  w i t h  the  r e l a t e d  o r g a n i z a t i o n s  in the 
MEC, USAID and AED. T h i s  s e c t i o n  o f  t he  r e p o r t  responds  to  
subheadings A,. B, C, and D t h a t  a r e  s p c c i f i c a l l r  ass igned  t o  
E v a l u a t o r  Number One in  the  Scope o f  Work. 

The i n f o r m a t i o n  g a t h e r e d  was processed by comparing i t  w i t h  the  
s p e c i f i c a t i o n s  i n  t h e  c o n t r a c t  s i g n e d  between the  GOB and AED, 
and t h e  a c t i v i t i e s  o u t 1  jned  i n  t h e  p roposa l  o f  AED, t a k i n g  i n t o  
c o n s i d e r a t i o n  the  amenchcnts i s s u e d  d u r i n g  the  1 i f@ o+ t h e  
p r o j e c t .  The i n f o r m a t i o n  was assessed based on the  
f u n c t i o n a l i t y ,  t h e  u t i l i z a t i o n  and t h e  e f f e c t i u e n e s s  of the  
per formance o f  t he  p r o j e c t  a d n i n i s t r a t i o n .  

The c o n c l u s i o n s  and r e c m e n d a t i o n s  o u t l i n e d  emphasize t h e  most 
i m p o r t a n t  i s s u e s  i n  t h e  a c f n i n i s t r a t i o n  o f  REIIP,  and were based 
on the assessment o f  t he  i n f o r m a t i o n  g a t h e r e d  d u r i n g  t h e  
e v a l u a t i o n .  

P r o j e c t  Admini s t r a t  i o n  

The i n f o r m a t i o n  r e l a t e d  t o  the  a d m i n i s t r a t i o n  o f  t he  p r o j e c t  was 
ana lyzed  under  o r g a n i z a t i o n a l  s t r u c t u r e ,  p r o j e c t  management, 
p r o j e c t  l e a d e r s h i p ,  c o n c l u s i o n s  and recommendations. 

O r o a n i z a t i o n a l  S t r u c t u r e  
The o r g a n i  t a t  i o n a l  s t r u c t u r e  o f  REI IP  has  s u f f e r e d  changes 
th roughout  t he  years.  I n  t h e  P r o j e c t  Agreement s i g n e d  i n  1977, 
the  p r o j e c t  was to  c o n s i s t  o f  f i v e  d i s c r e t e  componentst 

1. Teacher T r a i n i n g ,  
2. C u r r i c u l u m  Dwolopment ,  
3. Teacher M a t e r i a l  Development, 
4. School Consol i d a t  i o n  and Improvement, and 
5. A d m i n i s t r a t i v e  Improuement. 

I n  t he  'P lan  Operative' o f  1980 and 1981 two new components 
appeared: S t a t i s t i c s / E v a l u a t i o n  and Non-Formal Educat ion.  

A c t u a l l y  the REI IP  o r g a n i g r u n a  (see page 47) shows t h r e e  u n i  t r :  
1. C o n s t r u c t i o n  U n i t ,  
2. A d n i n i r t r a t i v e  U n i t ,  and 
3. E d u c a t i o n  U n i t .  

I n  e a r l  l?r y e a r s  t h ,  D i r e c t o r  REI IP  answered t o  the M i n i s t r y  of 
E d u c a t i o n  th rough  CWDER. Now i t  i s  done through t h e  
Sub-Secretary ( V i c e  M i n i s t r r )  f o r  R u r a l  Educat ion.  
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I n  t h e  MEC s t r u c t u r e  t h e  Genera l  D i r e c t o r a t e  o f  R u r a l  E d u c a t i o n  
p r o v i d e s  an  o p p o r t u n i  ty f o r  t h e  RE1 I P  t o  o p e r a t e  w i  th t h e  
N a t i o n a l  D i r e c t o r a t e  of  R u r a l  Normal  Schoo ls ,  ISER, and  t h e  s i x  
R u r a l  Normal  S c h o o l s  i n  t h e  a r e a  of in f  l u e n c e  of REIIP.  A t  t h e  
same t i m e  t h e r e  i s  c o o r d i n a t i o n  v i a  t h e  N a t i o n a l  D i r e c t o r a t e  o f  
R u r a l  P r i m a r y  E d u c a t i o n  t h r o u g h  t h e  D i  s t r i c t  D i r e c t o r s  of R u r a l  
E d u c a t i o n  t o  t h e  Ndc leos ,  E s c u e l a s  de Ap l  i c a c i 6 n ,  and  rura l  
c m u n  i t i e s .  

The c o o r d i n a t i o n  w i  t h  USAIWB was done t h r o u g h  an E d u c a t i o n a l  
L o g i s t i c s  A d v i s o r  , who i s  now r e f e r r e d  t o  a s  a P r o j e c t  
C o o r d i n a t o r .  

The USAID/B D i r e c t o r  w i t h  t h e  D i v i s i o n s  o f  Program Development 
and  E v a l u a t i o n ,  H e a l t h  and  Human Resources,  Program Development 
and I m p l e m e n t a t i o n ,  and  t h e  D i v i s i o n  o f  t h e  C o n t r o l l e r  ove rsees  
t h e  p r e p a r a t i o n  o f  t h e  n e c e s s a r y  documents f o r  R E I I P  that 
c o n s t i t u t e  t h e  p r e c e d e n t  c o n d i t i o n s  fo r  t h e  d i sbu rsemen t  of 
f u n d s ,  p r e p a r e s  t h e  p r o c e d u r e s  a n d  a l l o c a t i o n  of f u n d s  i n  t h e  
bank,  a n d  a t  t h e  same t i m e  m a i n t a i n s  c l o s e  o b s e r v a t i o n  o f  t he  use 
o f  f u n d s  by REI IP.  

R E I I P  r e c e i v e s  t e c h n i c a l  a s s i s t a n c e  f r o m  AED to  t h e  E d u c a t i o n  
Un i  t. The AED h a s  p r o v i d e d  1  ong-term a s s i  s t ance  i n  t h r e e  a r e a s  
and  120 M/M s h o r t - t e r m  c o n s u l t a n t s .  

The o r i g i n a l  i d e a  o+ i n c o r p o r a t i n g  t h e  M o b i l e  Teams, ISER, and  
s i x  R u r a l  Normal  S c h o o l s  w i t h  N d c l e o s  and  E s c u e l a s  de 
A p i i c a c i 6 n  i n  t h e  ru ra l  a r e a s  h a s  r e m a i n e d  a s  p lanned .  

A s t e e r i n g  c u r x n i t t e e ,  a s  an o u e r s e e r ,  h a s  r e v i e w e d  t h e  p r o g r e s s  
o f  t h e  p r o j e c t  a n d  s o l v e d  p r o b l e m s  t h a t  c o u l d  n o t  be s o l v e d  a t  
t h e  p r o j e c t  l e v e l .  The co r rm i t t ee  i s  c u r r e n t l y  composed o f  
r e p r e s e n t a t i v e s  f r o m  t h e  MEC, REI IP,  USAID/B, a n d  t h e  t e a c h e r s  
u n i o n  ( C M E R B ) .  The p r o j e c t  h a s  an a c f n i n i s t r r t i v e  manual t h a t  
o u t l  i n e s  t h e  p o l  i c i e s  and  p rocedu res .  The g o a l s  and  o b j e c t i v e s  
a r e  o u t l  i n e d  i n  o p e r a t i o n a l  p l a n s .  There  i s  n o t  a  f o r m a l  sys tem 
e s t a b l  i s h e d  t o  c a r r y  o u t  t h e  i n t e r n a l  and  external 
cor rmun ica t ions .  T h e r e  a r e  n o t  w r i t t e n  s p e c i f i c a t i o n s  f o r  a f i l e  
system. The re  a r e  s c h e d u l e s  and t i m e  1  i n e s  f o r  t h e  
accompl ishment  o f  t h e  p r o j e c t  a c t i v i  t i e s ,  .we1 1  d e s i g n e d  
o p e r a t i o n a l  p l a n s ,  we1 1  d e f  i n e d  1  i n e s  o f  c m a n d ,  e s t a b l  i s h e d  
p r o c e d u r e s  fo r  c o o r d i n a t i o n  a n d  r e l a t i o n s h i p s  w i  t h  o t h e r  
o r g a n i z a t i o n s  a n d  a g e n c i e s  p a r t i c i p a t i n g  i n  t h e  p r o j e c t ,  and  a 
we 11 d e f  i n e d  a r e a  o f  i n f  l uoncc. 

Cammen t s 
BY a s s e s s i  nq t h e  e f f e c t  i ucness  and  f unc t i o n a l  i t y  of  t h e  
o r g a n i z a t i o n a l  s t r u c t u r e  of t h e  p r o j e c t  i t  i s  p o s s i b l e  t o  f i n d  
t h a t  i t s  o p e r a t i o n  r e f l e c t s  l i t t l e  u t i l i z a t i o n  o f  t h e  adop ted  
p r o c e d u r e s  and p o l  i c i e s .  Most  o f  t h e  p e o p l e  t h a t  were  n o t  
d i r e c t l y  i n v o l v e d  i n  t h e  d e s i g n  o f  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  
o f  t h e  p r o j e c t  d e m o n s t r a t e d  s u r p r i s e  when t h e y  were  t o l d  t h a t  
such  p r o c e d u r e s  ex i st. 



Sometimes a l l  o f  t h e  f o r c e s  i n f l u e n c i n g  t h e  p r o j e c t  a r e  n o t  
i n c l u d e d  i n  t he  o r g a n i z a t  i o n a l  s t r u c t u r e .  O ther  t imes t h e y  a r e  
Inc luded ,  b u t  t he  MEC and  USAID a r e  i g n o r a n t  o f  each o t h e r ' s  
v a l u e  sys tems and a b o l ~ t  t h e i r  d i s t i n c t  approaches t o  d o i n g  
t h i a g s .  I n  e i  t h e r  case  t h e  outcomes a r e  t h e  same. I n  t h e  f i r s t  
case i t  i s  v e r y  d i f f i c u l t  t o  make a p r e c i s e  assessment o f  t h e  
o rgan  i r a t  i ona l  s t r u c t u r e  o r  p r e d i c t  i t s  e+fec  t i ueness  i f  a1 1  t h e  
e l emen ts  i n f l u e n c i n g  t h e  o r g a n i z a t i o n  a r e  n o t  i n c l u d e d .  Maybe 
th is c o u l d  be an e x p l a n a t i o n  f o r  t he  d i f f e r e n c e  between wha t  i s  
w r i t t e n  and  t h e  a c t u a l  p r a c t i c e .  FOr example, t h e  t e a c h e r s  u n i o n  
(COMERB)  h a s  v e t o  p w e r  i n  t h e  e d u c a t i o n a l  s e c t o r  i n  B o l  i v i a .  
I n  t h i s  dua l  s t r u c t u r e  < f o r m a l  and  i n f o r m a l )  t h e  o r g a n i z a t  i o n  
f l u c t u a t e s  between bo th .  The e x p e c t e d  outcomes v a r y  m a k i n g  i t 
v e r y  d i f f i c u l t  t o  p r e d i c t  how e f f e c t i v e  the  s t r u c t u r e  w i l l  be. 

I n  t h e  second case,  even though  t h e  p r o c e d u r e s  and  p o l  i c  i e s  have 
been w r i t t e n ,  agreements  have been s i gned ,  and  p r o c e d u r e s  and  
p o l i c i e s  have been o u t l i n e d ,  t h e  MEC and  USAID appear  t o  be i n  a  
c u l t u r e  b i n d .  Two d i f f e r e n t  s t r u c t u r e s  a r e  t r y i n g  t o  work  
t o g e t h e r  w i t h o u t  a g r e e i n g  o r  coming  t o  a  consensus on t h e  m a j o r  
d i f f e r e n c e s  t h a t  a r e  p u l l i n g  them a p a r t .  

Recammendations 
1. I t  i s  v e r y  i m p o r t a n t  to  r e c o g n i z e  t he  powers  t h a t  be 
( f o r m a l / i n f o r m a l )  and  t o  i n c o r p o r a t e  them i n t o  t h e  o r g a n i z a t i o n a l  
s t r u c t u r e ,  m a i n t a i n i n g  t hese  e l e m e n t s  w e l l  i n f o r m e d  abou t  a l l  
d e c i s i o n s  and  a c t i v i t i e s  of  t h e  p r o j e c t .  F i g h t i n g  t hose  g r o u p s  
o r  l e a v i n g  them o u t s i d e  o f  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  i s  
damaging t o  t h e  p r o j e c t ,  eventhough i n c l u d i n g  them may seem 
p o l i t i c a l l y  i n c o n v e n i e n t  a t  t imes.  F o r t u n a t e l y  t h e  t e a c h e r s  
u n i o n  has  been i n c o r p o r a t e d  i n to  t h e  s t r u c t u r e  o f  t h e  REI IP  a s  
p a r t  of  t h e  s t e e r i n g  cosrmi t t e e ,  a f t e r  a l o n g  s t r u g g l e  t h a t  p l a c e d  
sane of t h e  a c t i v i t i e s  o f  t h e  p r o j e c t  i n  j eopa rdy .  

2. I n  t he  p r e s e n t  r e l a t i o n s h i p  between GOB and  USAID/B an easy  
way i s  needed t o  d i m i n i s h  t h e  con+l  i c t s  t h a t  a r i s e  when a v e r y  
f o r m a l  o r g a n i z a t i o n a l  s t r u c t u r e  i s  super  imposed oue r  a  v e r y  
d i f f e r e n t  one. I t  i s  n e c e s s a r y  t o  be f l e x i b l e  a n d  t r y  t o  meet  
t h ~  o t h e r  p a r t y  h a l f  way. USAID/B h a s  done a good j o b  i n  t h i s  
sense. Fo r  example, t h e  Par i -Passu was i n t r o d u c e d  i n t o  t h e  
s t r u c t u r e  and i s  w o r k i n g  w e l l .  I t  seems to be t h a t  t h e  sys tem 
was e x p l a i n e d  i n  d e t a i  1  t o  t h e  p e o p l e  r e s p o n s i b l e  i n  t h e  p r o j e c t .  
Maybe t h e  l e s s o n  i s  t h a t  i t  i s  n e c e s s a r y  to  e x p l a i n  t h e  sys tems  
o v e r  and  ove r ,  m a k i n g  s u r e  t h e  p r o c e s s  i s  unde rs tood ,  and  make 
them aware t h a t  t h e  new s t r u c t u r e  i s  n o t  seen a s  b e i n g  t o o  much 
against t h e i r  own way o f  doing t h i n g s .  

P r o j e c  t Managemen t 

The e v a l u a t i o n  f o c u s e d  on  t h e  e f f e c t i v e n e s s  o f  e s t a b l i s h e d  p r o -  
cesses t o  conduc t  t h e  R E I I P  a c t i v i t i e s  and  i n  t h e  a b i l i t y  t o  
accompl ish t h e  g o a l s  and  o b j e c t i v e s  o+ t h e  program. The p resen -  
t a t i o n  o f  t h e  f i n d i n g s  a r e  emphasized under  t h e  subhead ings  o f  
oueru iew,  p e r s o n n e l ,  p rocedures ,  conunents, and  recommendat ions.  



Overv i ew  
The f i r s t  D i r e c t o r  of REIIP was a p p o i n t e d  i n  January ,  1978. One : 
o f  t h e  mos t  i m p o r t a n t  e a r l y  a c t i v i t i e s  i n  t h e  p r o j e c t  
i m p l e m e n t a t i o n  was t h e  t r a i n i n g  p rogram i n  a t h i r d  c o u n t r y .  A 
g r o u p  of 61 p e o p l e  from REIIP were s e l e c t e d  t o  r e c e i v e  t ra ining 
i n  Colombia.  A r rangements  were made w i  t h  t h e  U n i v e r s i d a d  
J a v e r i a n a  i n  Bogo td  a n d  t h e  U n i v e r s i d a d  d e l  V a l l e  i n  C a l i  fo r  
d e l i v e r y  o f  s p e c i a l  p rograms f o r  t h e  p a r t i c i p a n t s .  The p rograms 
were  d e s i g n e d  based  on  t h e  p r o j e c t ' s  o b j e c t i v e s .  On t h e  p a r t  o f  
RE1 IP c l  ose s u p e r v i  si on a c t  i u i  t i e s  were conduc ted  w i  t h  t h e  g roup  
of t r a i n e e s  i n  Colombia.  A t  t h e  same t i m e  t e c h n i c a i  a s s i s t a n c e  
a c t i v i t i e s  t ook  p l a c e  unde r  t h e  d i f f e r e n t  components o f  t h e  
p r o j e c t .  U n f o r t u n a t e l y  f o r  t h i s  e u a l u a t  i o n ,  adequate  r e c o r d s  c-f 
t h e  p r o j e c t  f o r  t h a t  p e r i o d  were n o t  a u a i  l a b l e  t o  t h e  e v a l u a t i o n  
team i n  o r d e r  to  document t h e  f u n c t i o n a l  i t y  and  t h e  e f f e c t i v e n e s s  
o f  t h a t  a d m i n i s t r a t  i o n .  However, t h e  we1 l - d e s i g n e d  o p e r a t i o n a l  . 
p l a n s  f o r  1980 a n d  1981 show some e v i d e n c e  o f  t h e  good management 
a n d  t h e  l e a d e r s h i p  of t h e  p r o j e c t .  

I n  J u l y  1980 USAID0s I m p l e m e n t a t i o n  L e t t e r  No. 11 r e d u c e d  s u p p o r t  
f o r  REIIP t o  t h e  minimum necessa ry  t o  keep t h e  p r o j e c t  a c t i v e .  

P e r s o n n e l  
I t  a p p e a r s  t o  be t h a t  t h e  management o f  REIIP h a s  gone t h r o u g h  
v e r y  d i f f i c u l t  p e r i o d s  due t o  government p o l i c i e s ,  power groups,  
and /o r  l e a d e r s h i p  o f  t h e  p r o j e c t .  The p r o j e c t  wen t  t h r o u g h  a 
v e r y  i n a c t i v e  p e r i o d  where  s t r o n g  d e c i s i o n s  on USAID'S p a r t  were  
n e c e s s a r y  i n  o r d e r  t o  a s s u r e  i t s  c o n t i n u a t i o n .  S a l a r y  i n c r e a s e s  
w i  thin t h e  MEC were n o t  g r a n t e d  t o  t h e  t e c h n i c i a n s  o f  t h e  
p r o j e c t .  As a consequence mos t  of t h e  p e r s o n n e l  i n  e d u c a t i o n  
l e f t  t h e  p r o j e c t ,  l e a d i n g  t o  i m p r o v i s a t i o n  of  p e r s o n n e l ,  and  t h e  
use  o f  d i f f e r e n t  c r i t e r i a  f o r  t h e  s e l e c t i o n  o f  new p e r s o n n e l .  

P r o c e d u r e s  
A f t e r  March  1984 w i t h  a new P r o j e c t  D i r e c t o r ,  REI IP s t a r t e d  
m o v i n g  a g a i n  t o w a r d  t h e  accompl iohment  o f  i t s  o b j e c t i v e s .  T h i s  
d e s p i t e  t h e  i n t e r n a l  p r o b l e m s  of p e r s o n n e l  n o t  m o t i v a t e d  t o  
p e r f o r m  i t s  t a s k s ,  i n t e r n a l  r e s e n  tmen t a n d  j e a l o u s y  be tween t h e  
t h r e e  p r o j e c t  u n i t s ,  a n d  l a c k  o f  p w e r  f o r  t h e  D i r e c t o r  e a s i l y  t o  
remove u n d e s i r e a b l e  t ~ l e m e n t s .  The c u r r e n t  REIIP D i r e c t o r  h a s  had  
t h e  a b i  1  i t y  t o  keep t h e  p r o j e c t  i n  a c t i o n ;  s o r t i n g  o u t  t he  
i n t e r n a l  power s t r u g g l e s ,  d e a l i n g  w i t h  e x t e r n a l  f o r c e s  such  as 
t h e  t e a c h e r s  u n i o n  ( C M E R B )  , and  a1 s o  hand1 i n g  t h e  r e g u l a r  
management p r o b l e m s  t h a t  a p r o j e c t  o f  t h i s  magni tud has. 

I n  g e n e r a l ,  t h e  assessment o f  t h o  RE1 IP management a t  t h e  C e n t r a l  
O f f  i c e  i s  f a i r  i n  t e r m s  o f  t h e  sys tem f o r  w r i t t e n  r e c o r d s  and 
f i l e s ,  s t a f f  mee t i ngs ,  and employee work  schedu les .  Employees 
f o l  1  ow p r o c e d u r e s  f o r  a t  tendance.  The re  i s  a book w i  t h  a 1  og 
where employees can  be  r e a c h e d  d u r i n g  w o r k i n g  hours ,  and  a book 
f o r  s igning i n  and  o u t .  The re  a r e  r e g u l a r  m e e t i n g s  c o n d u c t e d  
w i t h  t h e  E d u c a t i o n a l  U n i t  and w i t h  t h e  C o n s t r u c t i o n  U n i t .  
Agendas and m i n u t e s  a re  k e p t  on  f i l e .  occasion all^ t h e r e  a r e  , 
m e e t i n g s  w i t h  t h e  t o t a l  s t a f f ,  b u t  t h e r e  a r e  no r e c o r d s  kept .  I 

i 



t 
t The E d u c a t i o n a l  U n i t  c u r r e n t l y  h a s  o n l y  t h r e e  members i n s t e a d  o+ 

j t h e  o r i g i n a l  s i x .  W i t h  50% vacancy  th is  u n i t  i s  now i n  lw  
p r o d u c t i o n .  W i t h  t he  t e c h n i c a l  a s s i s t a n c e  o f  AED t h i s  Un i  t i n  

a t he  p a s t  h a s  accompl i shed  i t s  o b j e c t  i ues. 

I The pe r f o rmance  o f  t h e  A d m i n i s t r a t i v e  U n i t  i s  ra te r ,  as ' f a i r ' .  

ns The g roup  of e i g h t  p e o p l e  seem to  v e r y  u n i t e d  a r o u n d  t h e  l e a d e r  

3 f  
o f  t h e  u n i t .  There  appea rs  t o  be g r e a t  a n i m o s i t y  a g a i n s t  t he  

JP 
A d m i n i s t r a t i  ue  Uni  t f rom t h e  p e o p l e  t h a t  depend upon i ts  work.  

? 
There a r e  cornpl a i  n  ts  abou t  I az i n e s s  i n  t h e  a c c m p l  i shmen t o f  
tasks, and  u s i n g  s t a l l  ing t a c t i c s  i n  t h e  a c q u i s i t i o n  o f  m a t e r i a l s  

3 f  and s u p p l i e s .  From b r i e f  o b s e r v a t i o n  o f  t h e  wo rk  of t he  p e o p l e  

3n in  t h e  un  i t, t h e  books  appear  t o  be i n  o r d e r .  

? ss 
1  The C o n s t r u c t i o n  U n i t  h a s  t h e  School  Consol i d a t  i o n  and  

e n t  Improvement component and  i s  w o r k i n g  h a r d  t o w a r d  t h e  
accompl ishment  o f  i t s  o b j e c t i v e s  by 1985. I t  i s  p o s s i b l e  t o  

I f i n i s h  i f  t h e  p r e s e n t  c o n d i  t i  ons  r e m a i n  t h e  same. The p r o c e d u r e s  

ar t in  t h e  C o n s t r u c t i o n  U n i t  have  changed. PS-• t h e  u n i  t i s  d o i n g  
d i r e c t  c o n t r a c t i n g  f o r  p o r t i o n s  of t h e  Ru: .. r Normal  School  

I b u i l d i n g .  T h i s  d i r e c t  c o n t r a c t i n g  i s  s t i l l  unde r  
e x p e r i m e n t a t i o n .  The per+ormance o f  t h i s  u n i  t i s  r a t e d  a s  
'900d' . 

5 ,  The AED h a s  p r o v i d e d  t e c h n i c a l  a s s i s t a n c e  i n  t h r e e  a reas .  The 

r e  per fo rmance  of t h e  t e c h n i c a l  a s s i s t a n c e  i s  r a t e d  a s  ' v e r y  good'. 

e s  The work  accomp l i shed  unde r  t h e  c i r c u m s t a n c e s  goes  beyond 
e x p e c t a t i o n s .  Mos t  o f  t h e  p e o p l e  t h a t  have wo rked  w i  th them have 
p r a i s e  f o r  t h e  AED t e c h n i c i a n s .  

he 
USAID h a s  a c c m p l  i s h e d  a good  j o b  t h r o u g h  t h e  P r o j e c t  C o o r d i n a t o r  

1 
t in t h e  management and  c o o r d i n a t i o n  o f  t h e  R E I I P  a c t  i u i  t i e s .  
i Under t h e  c o n d i  t ions t h a t  t h e  USAID coorc'. n a t o r  h a s  worked  t h e  
! r e s u l t s  a r e  u e r y  good. !n t h i s  s p e c i f i c  case  USAID h a s  made a 

Q ! 
b ig  e f f o r t  to  meet t h e  GOB h a l f  way. 

e 
t o  

had 

r r l  - 

i 

The M o b i l e  Teams a r e  p a r t  o? t h e  f i e l d  work  o f  REI IP .  T h e i r  
a c c u n p l i s h m e n t s  i n  p r e - s e r v i c e  and i n - s e r u i c e  t r a i n i n g  Rave 
d i f f e r e d  f r o m  p l a c e  t o  p l a c e .  I n  g e n e r a l  t h e  pe r f o rmance  i s  
r a t e d  a s  *goodm.  Mos t  o f  t h e  teams a r e  n o t  c o m p l e t e  and  sbme o f  
t h e  p a r t i c i p a n t s  a r e  n o t  s p e c i f i c a l l y  t r a i n e d  for  t h e i r  j o b s .  
Due t o  t h e  low s a l a r i e s  abou t  50% o f  t h e  t r a i n e d  p e o p l e  haue 
l e f t .  Because o f  t h e  d i s t a n c e s  i n u o l v e d  t h e y  a r e  n o t  p a i d  on 
t ime.  F o r  i n s t a n c e ,  by November 23 t h e y  h a d  n o t  been p a i d  f o r  
Oc tober ,  F o r  t h e  month  of  Nouember t h e i r  s a l a r i e s  were  
r e a d j u s t e d .  Due to t h e  l ack  of f u n d s  f o r  v e h i c l e  ma in tenance  t h e  
H o b i l e  Teams a r e  n o t  m o b i l e .  

f 
An assessment of t h e  R E I I P  management sys tem h a s  been p r e s e n t e d .  
Due to  t h e  c u n p l e x i  ty o f  t h e  s u b j e c t  and  t h e  d e t a i  l e d  i n f o r m a t i o n  
ga the red ,  t h e  r e p o r t  h a s  f o c u s e d  on t h ~  s i g n i f i c a n t  f i n d i n g  t h a t  
c o u l d  b e  u s e d  i n  a s s i s s i n g  o t h e r  p r o j e c t s .  



C m e n  ts  
The p r e s e n t  R E I I P  management sys tem seems t o  be i n e f f e c t i v e  i n  
many aspec t s ,  but m a i n l y  i n  t h e  u t i l i z a t i o n  o f  t h e  human 
r e s o u r c e s  a v a i l a b l e  a n d  t h e  amount of e n e r g y  n e c e s s a r y  t o  
a c c o m p l i s h  a n y  g i v e n  task. D e s p i t e  t h e  c i r c u m s t a n c e s  t h e i r  
app roach  a p p e a r s  t o  be  somewhat f u n c t i o n a l .  

The management of R E I I P  has improved  v e r y  l i t t l e  w i t h  r e s p e c t  t o  
REIP. I t  i s  p o s s i b l e  Po have a l m o s t  t h e  same assessment abou t  
t h e  management s t y l e  u s e d  i n  b o t h  p r o j e c t s .  

I t  i s  v e r y  c o n t r a d i c t o r y  t o  v i s i t  a R u r a l  Normal  School  and  l e a r n  
t h a t  t h e  t o i l e t s  have  been o u t  o f  use f o r  a l o n g  t i m e  because t h e  
sewer  i s  o b s t r u c t e d ,  w h i l e  i n  t h e  same schoo l  a m i l l i o n  d o l l a r  
c o n s t r u c t  i on p r o j e c t  i s  un.derway. 

The i d e a  o f  h a v i n g  a s p e c i a l i z e d  g r o u p  o f  e d u c a t o r s  ( M o b i l e  Team) 
p r o v i d i n g  p r e - s e r v i c e  a n d  i n - s e r v i c e  t r a i n i n g  i n  t h e  a r e a s  o f  
i n f l u e n c e  o f  t h e  R u r a l  Normal  S c h o o l s  p r o v e s  t o  be v e r y  
commendable. The f a c t  t h a t  t h e y  a r e  so f a r  f r o m  L a  Paz makes 
c l o s e  s u p e r v i s i o n  a n d  management i m p o s s i b l e .  

I t  a p p e a r s  that t h e  e d u c a t i o n  p a r t  of t h e  p r o j e c t  i s  more 
i m p o r t a n t  i n  t e rms  of  t h e  scope o f  work ,  wh i  l o  t he  c o n s t r u c t i o n  
i s  i n  t e r m s  o f  do1 1 a r s  i n v e s t e d .  These two  d i f f e r e n t  p a r t s  o f  
t h e  p r o j e c t  r e q u i r e  s p e c i f i c  knowledge a n d  s k i l l s  i n  t h e i r  . 
management. I t  may be v e r y  h a r d  f o r  one p e r s o n  t o  administer 
both. 

Recammendat i o n s  
F o r  t h e  good  management o f  t he  p r o j e c t  i t  i s  recommended t h a t  t h e  
a d m i n i s t r a t i v e  s t r u c t u r e  be m o d i i i e d  beqo re  Janua ry  1985. To 
succeed  i n  t h i s  t a s k  t h e  f o l l  w i n g  i s  recorrmended: 

1. I n s t i t u t i o n a l i z e  t h e  i d e a  o f  t h e  M o b i l  Team a t  t h e  . 
D i s t r i c t  l e v e l  a n d  p l a c e  t h e  M o b i l  Teams a n d  t h e i r  *qu ipment  i n  
t h e  D i s t r i c t  O f f  i c e s .  Mos t  of t h e  D i s t r i c t  D i r e c t o r  seem to be  
i n  agreement w i t h  t h i s  s u g g e s t i o n .  

2. R e l o c a t e ,  by t h e  end  o f  December, under  t h e  N a t i o n a l  
D i r e c t o r a t e  of  R u r a l  E d u c a t i o n  o r  d i r e c t l y  under  t h e  N a t i o n a l  
D i r e c t o r a t e  o f  R u r a l  Normal  Schoo ls ,  t h o s e  f e w  ' t C c n i c o s g  o f  
t h e  E d u c a t i o n  U n i t  of t h e  REI IP  C ~ n t r a l  O f f  i c e .  

3. U n i f y  unde r  t h e  C o n s t r u c t i o n  U n i t  t h e  n e c e s s a r y  
f a c i l i t i e s  t o  c a r r y  o u t  t he  needs of t h i s  component. 

4. T e r m i n a t e  t h e  A d n i n i s t r a t i v e  Uni  t and s t a r t  an i n t e n s i v e  
a u d i  t t o  d e t e r m i n e  t h e  u s e  of f u n d s  a n d  t h e  i n v e n t o r y  of RE1 1P. 

The s e m i n a r s  p l a n n e d  f o r  J a n u a r y  and t h e  f i n i s h i n g  o f  t h e  ISER 
c o u r s e s  w i t h  t h r o e  BED s h o r t - t e r m  c o n t r a c t o r s  w i l l  be  t h e  o n l y  
e d u c a t i o n a l  a c t i v i t i e s  1eSt.  T h i s  S a c t  does  n o t  j u s t i f y  k e e p i n g  
t h o  two u n i  t s  w o r k i n g .  A d e c i s i o n  has t o  be made r e g a r d i n g  t h e  
s u p e r u i s i o n  a n d  e v a l u a t i o n  of t h e  s e m i n a r s  and  t h e  ISER courses ,  
a s  w e l l  a s  t h e  a l l o c a t i o n  o f  f u n d s  to p a y  for  t h e  s h o r t - t e r m  
c o n t r a c t o r s  a t  ISER. 



o t t l e n e c k s  I !he d i f f  i c u l  t i e r  encoun te red  d u r i n g  t h e  imp lementa t  i o n  of th- 
R E I I P  a r e  m a i n l y  r e l a t e d  to a d m i n i s t r a t i v e  p r o c e d u r e s  such  as: 
compl i ance  w i  t h  p receden t  c o n d i  t i o n s  f o r  d i sbu rsemen t  o f  f u n d s ,  
p rocurement  a c t i v i t i e s ,  l o g i s t i c s ,  h i r i n g  and  S i r i n g  o f  
p e r s o n n e l ,  and  c m u n i c a t  i o n s  between t he  p a r t i c i p a t i n g  agenc i e s  
and w i  t h  t h e  RE1 I?. 

i 
1 

c, I n  t h e  c m u n i c a t  i o n  networK o f .  RE1 IP Let t e r s  of 
I m p l e m e n t a t i o n  a r e  u t i l i z e d  t o  e x p e d i t e  t h e  smooth r u n n i n g  o# 
the p r o j e c t .  The l e t t e r s  a r e  f ~ o m  t h e  USAID D i r e c t o r  t o  t h e  MEC, 
and a r e  used  f o r  t h e  a p p r o v a l  o f  c o n t r a c t s ,  b u d g e t s  and  

1 r n  amendments to  e s t a b l i s h  p rocedu res ,  e t c .  They a r e  a documented 
h e  h i s t o r y  o f  R E I I P  a c t i v i t i e s .  I n  Appendix  D a l i s t  o f  t h e  

imp lementa t  i o n  l e t t e r s  f r o m  August  31, 1977 t o  November 21, 1984 
i s  p resen ted .  I n  t he  h i s t o r y  o f  R E I I P  t h e r e  a r e  two p a r t i c u l a r l y  
i m p o r t a n t  i m p l e m e n t a t i o n  l e t t e r s :  No. 11 o f  September 3, 1980 

1 n) r e d u c i n g  USAID s u p p o r t  $2 R E I I P  t o  a minimum, and No. 41 o+ 
December 23, 1982 r e i n i t i a t i n g  f u l l  USAID s u p p o r t  f o r  REIIP w i t h  
r 29 mon ths  e x t e n s i o n .  L e t t e r  No. 41 h a s  two annexes: one i 

-2 I d e s c r i b i n g  t h e  a c t i v i t i e s  f o r  p r o j e c t  r e a c t i u a t  i o n  and  another-  
i e s t a b l  i s h i n g  p r o j e c t  i m p l e m e n t a t i c n  p r o c e d u r e s  ( t h e . p a r i - p a s s u  

! system). 

One can s p e c u l a t e  abou t  t h e  r e a s o n s  why t h e  imp lementa t  i o n  09 t h e  
agreement h a d  s o  many p i  t f a l  1 s. I t i s p o s s i  bl  e  to  1 i s t  many 
a d n i n i s t r a t i v e  e r r o r s  t h a t  happened d u r i n g  t h e  i m p l e m e n t a t i o n  of 
t he  program. I t  c o u l d  be s t a t e d  t h a t  t h i s  v e r y . c o m p l e x  s i t u a t i o n  
has  been t h e  consequence o f  t h e  p o l  i t i c a l  , soc i a1 and economi c 
i a s t a b i  1  i t y  o f  t h e  h o s t  c o u n t r y ,  t h e  1  ack of m a t u r  i t y  f o r  
p a r r y i n g  o u t  t h i s  t ype  o f  program, .and s o  many o t h e r  i n t e r v e n i n g  
+ a c t o r s .  I t  appears  to  be t h a t  t h e  r o o t s  o f  t h e  p r o b l e m  have 
deep o r i g e n s  t h a t  m i g h t  be d e s c r i b e d  as $01 lows: 

1. The re  i s  a c o n f r o n t a t i o n  of  two d i f f e r e n t  c u l t u r e s  t h a t  
a r e  t r y i ng  t o  work  t o g e t h e r  i n  t h e  s o l u t i o n  o f  p rob lems  when b o t h  
have d i f . f e r e n t  approaches t o  t h e  s i t u a t i o n  t h e y  a r e  t r y i n g  t o  
s o l  ve. 

1 2. The re  a r e  a t t e m p t s  t o  implement deve lopment  p rograms b ~ i  th 
t he  m o s t  i m p r e s s i v e  p l a n s ,  w i  t h  v e r y  s o p h i s t . i c a t e d  t o o l s  . f o r  a 1 v e r y s i m p l e p r o b l e m t h a t n e e d s s i m ' p l e s o l u t i o n s .  The 

r imp1 emen t o r s  have d i f f e r e n t  v a l u e  sys tems i n  p u r s u i n g  t h e  same 
! Q o a l s  a n d  o b i e c t i v e s .  Sometimes t h e  p r c c e d u r e s  can  be seen a s  a 

u n i l a t e r a l  a c t i o n  by one o f  t h e  p a r t i e s .  A s  a  consequence t h e  
s t r a t e g i e s  f o r  i m p l e m e n t a t i o n  have t o  be f o r c e d  d w n  o r  imposed, 

i c a u s i n g  resen tments .  O t h e r  t i m e s  t h e  r u l e s  have t o  be  1  oosened 
more and more i n  o r d e r  t o  c o n t  i n u c  w i  t h  t h e  p r o j e c t .  

t 3. The two c u l t u r e s  i n  c o n t r a s t ,  u n a b l e  t o  see each o t h e r ' s  
p o i n t s  of v i ew ,  a r e  b l a m i n g  each o t h e r  + o r  t h e  r e d  tape,  t h e  
i n a b i l i t y  t o  o p e r a t e  a n d  t h e  f a i l u r e  t o  accompl ish t h e  p roposed  



Each gToup o f  p e o p l e  f e e l s  h e l p l e s s ,  f r u s t r a t e d  a n d  a n g r y  a t  each 
o t h e r .  I n  between t h e s e  two  g roups  a r e  t h e  Bo l  i v  i a n  n a t i o n a l s  
w o r k i n g  w i t h  USAID/B. D u r i n g  t h e  i n t e r v i e w s  w i t h  h i g h  o f f i c i a l s  
i n  t h e  a d m i n i s t r a t  i o n  o f  R E I I P  and t h e  MEC r e p e a t e d l y  c m e n t r  t 
a r o s e  r e g a r d i n g  t h e  r o l e  o f  B o l i v i a n s  s e r v i n g  i n  USAID a s  t h e  
m a i n  r o a d b l o c k s  or b o t t l e n e c k s  i n  t h e  smooth r u n n i n g  o f  t h e  
p r o j e c t .  I t appea rs  t o  be t h a t  some o f  these  p e o p l e  a r e  n o t  a b l e  
t o  o p e r a t e  as e f f e c t i v e  l i a i s o n s  between t h e  two g r o u p s  i n  o r d e r  
t o  t r a n s f e r  t h s  p o d  t h i n g s  t h a t  each g r o u p  h a s  i n  o r d e r  t o  
improve u n d e r s z k n d i n g  and  w o r k i n g  r e 1  a t  i onsh ips .  

M o s t  o f  t h e  p e o p l e  i n t e r v i e w e d  f e l t  v e r y  f o r t u n a t e  t h a t  U S A I D A  
h a s  Dr.  C laude Boyd as P r o j e c t  C o o r d i n a t o r .  The good comments 
came f r o m  t h e  same g roup  o f  p e o p l e  t h a t  were  v e r y  c r i  t i c a l  o f  t h e  
B o l i v i a n s  i n  USAID. They d e s c r i b e d  h i m  as a v e r y  s e n s i t i v e  and  
a c t  i ve  p e r s o n  t h a t  t o o k  upon h i m s e l f  to  b e  t h e  i n t e r p r e t e r  o f  
b o t h  c u l t u r e s .  Due t o  h i s  e f f o r t s  and  c o n s t a n t  m e d i a t i o n  t h e  
p r o j e c t  i s  s t i l l  a1 i v e  a n d  w i  11 r e a c h  i t s  g o a l s -  

Recommendations 
1. The re  i s  an  i m e d i a t e  need to  d e v e l o p  human r e s o u r c e s  i n  

e d u c a t i o n  by t i b a i n i n g  a c a d r e  o f  ' tCcn i cos '  w i  th v a r i o u s  
p o l  i t i c a l  a f f  i l i a t i o n s .  USAID w i l l  t hen  be a b l e  t o  work  
c o n t  i n u o u s l y  w i  th t h e s e  p e o p l e  i n  sp i  t e  of  t h e  p o l  i t i c a l  mood. 
T h i s  approach  c o u l d  m a i n t a i n  a  ba lance  i n  t h e  o r g a n i z a t i o n a l  
s t r u c t u r e  to  f a c i l i t a t e  p rogram imp lemen ta t i on .  

2. A n o t h e r  p o s s i b l e  s o l u t i o n  t o  a v o i d  b o t t l e n e c k s  c o u l d  be 
t h e  i n c o r p o r a t i o n  i n  USAID of s e n s i t i v e  p e o p l e  t h a t  can 
u n d e r s t a n d  a n d  work  w i  t h  b o t h  groups,  s e r v i n g  n o t  o n l y  a s  
1  i a i  s o n s  t o  i n t e r p r e t  t h e  d i f f e r e n c e s ,  b u t  t o  p r o v i d e  t e c h n i c a l  
a s s i s t a n c e  on t h e  p r o c e d u r e s ,  r u l e s  a n d  r e g u l a t i o n s  t h a t  a r e  
n e c e s s a r y  t o  implem9nt  t h e  agreements  between t h e  GO8 a n d  USAID. 

P r o j e c t  Leadersh  i p 

The p r o j e c t  i o n  o f  R E I I P  i n  t h e  a r e a  o f  i n f  l u e n c e  h a s  been v e r y  
good i n  t e rms  o f  t e a c h e r  t r a i n i n g  and  q u i t e  modest  i n  schoo l  
acbnini s t r a t  i v e  improvement. The p r o j e c t  l e a d e r s h i p  w a s  e v a l u a t ~ d  
i n  t e rms  of i t s  a b i l i t y  t o  e s t a b l i s h  r e l a t i o n s h i p s  w i t h  o t h e r  
p r o j e c t s ,  d e c i s i o n  mak ing,  a b i l i t y  t o  p r o j e c t  i t s  a c t i v i t i e s  to 
t h e  b e n e f i c i a r i e s ,  and  adequacy o f  p l a n n i n g ,  

P r o j e c t  R e l a t i o n s h i p s  
R E I I P  h a s  d e v e l o p e d  good  w o r k i n g  r e l a t i o n s h i p s  w i t h  lSER i n  t h o  
p l a n n i n g ,  deve lopment  a n d  spons&ing o f  c o u r s e s  and seminars .  
The p r o j e c t  a l s o  h a s  p r o v i d e d  ISER w i t h  equ ipment ,  a u d i o - u i s u a l  
m a t e r i a l s ,  and  l i b r a r y  books, A l ong - t e rm  AED a d v i s o r  s p e n t  o v e r  
a y e a r  a t  ISER h e l p i n g  w i t h  t he  p l a n n i n g  o f  ISER's c u r r i c u l u m  and  
a d n i n i s t r a t i o n .  R E I I P  h a s  a  good image a t  ISER i n  s p i t e  o f  an 
e x p r e s s e d  r e s i s t a n c e  to  ' f o r e i g n  i n f l u e n c e . '  I 

R E I I P  made e f f o r t s  t o  e s t a b l i s h  c l o s e  w o r k i n g  r e l a t i o n s h i p s  w i t h  , 

o t h e r  p z o j e c t s  i n  e d u c a t i o n .  I n  an a t t e m p t  t o  i n t ~ g r a t e  
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a c t i u i  t i e s  w i  t h  REIP, e i g h t e e n  educators  sponsored by REIP 
p a r t i c i p a t e d  i n  the  t r a i n i n g  i n  Colombia. Some members of REIP 
p a r t i c i p a t e d  i n  t r a i n i n g  seminars wi  t h  REIIP. m 

another  a t tempt  f o r  c o o r d i n a t i o n  o f  s i m i l a r  e f f o r t s  i s  w i t h  the  
I n t e g r a t i o n  o f  the N o r t h e r n  Al t i p l a n o  P r o j e c t  (PEIA) o f  the  W o r l d  

- 
BanK. P E I A  has sent  p a r t i c i p a n t s  t o  ISER courses  and t o  v a r i o u s  
seminars. 

The p r o j e c t  l e a d e r s h i p  i n  tho  area  o f  teacher  t r a i n i n g  has 
extended t o  the s i x  Rura l  Normal Schools, t h e  Escuel  as de 
Ap 1 i cac i bn, NQc 1 eos, and r u r a l  c m u n  i t i e s .  

p e c i s i o n  Makinq 
REIIP l e a d e r s h i p  has been proven i n  the imp lementa t ion  o f  the 
p l a n  t o  c a r r y  o u t  the  g o a l s  and o b j e c t i v e s  o f  t he  p r o j e c t .  I n  
each one of the f i v e  components d e c i s i o n s  have been made t h a t  
a f f e c t  n o t  o n l y  the outcomes of the p r o j e c t ,  b u t  the  Rura l  
Educat ion System. THe p r o j e c t  has i n f l u e n c e d  changes i n  the 
teacher t r a i n i n g  approach a t  the n a t i o n a l  1  eve1 a c c o r d i n g  t o  the  
N a t i o n a l  D i r e c t o r  o f  Rura l  Educat ion.  The i n f l u e n c e  o+ the 
p r o j e c t  i n  educa t ion  has been somewhat dependent on the 
p a r t i c u l a r  REI IP D i r e c t o r .  

J n s t i  t u t i o n  B u i l d i n q  
The p r o j e c t  i o n  o f  REIIP t o  in f  luence educa t ion  has been modest 
cornpared to  the  p o t e n t  i a l  and the  oppor t u n i  ty. The impact h a s  
been more i n  teacher t r a i n i n g .  Many people and s c h c o l s  have 
r e c e i v e d  benef i t s  o f  t h e  t r a i n i n g ,  equipment, and mater  i a1 s 
through the  p r o j e c t .  There i s  a concern r e g a r d i n g  the  l o n g  range 
e f f e c t s  o f  the p r o j e c t  outcomes. I t  appears t o  be t h a t  1 i t t l e  
p r o v i s i o n  has  been made to  i n s t i t u t i o n a l i z e  i t s  accomplishments. 

PI ann i n q  
I n  the ab i  1 i t j  t o  p l a n  educa t iona l  programs RE1 I P  has 
demonstrated i t s  l e a d e r s h i p  by w o r k i n g  i n  the p l a n n i n g  o f  i t s  own 
a c t i v i t i e s .  I t  i s  impor tan t  t o m e n t i o n  the 'Opera t i ona l  P l a n s m  
f o r  1980 and 1981 developed b y  REIIP. I n  the a r e a s  of teacher  
t r a i n i n g  seve ra l  s ~ m i n a r s  and courses were p lanned  and executed. 

ted 

BY design, the .  p r o j e c t  w a s  supposed t o  work i n  i t s  a rea  of 
In f luence p r o j e c t i n g  i ts image t o  the r e s t  o f  the  c o u n t r y .  REI IP  
made e f f o r t s  t o  i n t e g r a t e  and cooperate t h i s  a c t i v i t i e s  w i t h  
s i m i l a r  a t tempts  i n  the  f i e l d .  I t  appears t o  be t h a t  t he  p r o j e c t  
Concentrated i t e f f o r t s  i n  t r y i n g  t o  accunpl i s h  the  program 
o b j e c t i v e  w i t h  1 i t t t e  t ime l e f t  t o  ex tend  i t s  d i f f e r e n c e s  around. 

P ~ c m e n d a t  i ons 

A ProJect o f  the magn i tudc of RE1 I P  has t o  have a1 l the  f o r c e s  of 
the c o u n t r y  w o r k i n g  toge the r .  I t  cannot devote  t ime and energy 
f19h t ing  m a l l  f i r e s .  Programs w i t h  these a m b i t i o n s  must develop 



c lose  wo rk i ng  r e l a t i o n s h i p s  and coopera t ion  w i t h  s i m i l a r  e f f o r t s .  t 
Dec is ions  have t o  be made i n  the course o f  the  p r o j e c t  o f  v i a b l e  t 
s t r a t e g i e s  t o  be used f o r  the  i n s t i t u t i o n a l i z a t i o n  o f  the i 
p r o j e c t ' s  ideas. E a r l y  i n  it.,? program the a c t i u i  t i e s  must s t a r t  
moving ou t  o+ the area o f  in+luence of the  p r o j e c t  and s t a r t  1 

! 
e s t a b l  i sh i ng a p a t  t e r n  i n g  00 how th i  s can be done once the 
p r o j e c t  monies a re  gone. 

Conc 1  u s i  on 

E v a l u a t i n g  the a c h i n i s t r a t i o n  o f  the p r o j e c t  one can see the 
p rogress  obta ined,  the ideas acquired,  the  new methods pu t  i n t o  
p rac  t ice ,  t he  success o f  war i ous endeauors. A1 so  one can see a1 1 
the f r u s t r a t i o n s ,  t h e  p a i n  inuolued, the s a c r i f i c e s .  The new 
b u i l d i n g s  can be measured by  t h e i r  f u n c t i o n a l i t y ,  the  teach ing 
m a t e r i a l s  can be assessed by the s o p h i s t i c a t i o n .  The new books 
i n  the  1  i b r a r y  can be counted and maybe one cou ld  p r e d i c t  the  
e f f e c t s  t h a t  the innova t ion  would have on the c h i l d r e n ,  on t h e  
teachers, and on the cormrun i ty. What woul d  be impossib le 

- 

concern ing the a d m i n i s t r a t  i on  o f  the p r o j e c t  i s  t o  accu ra te l y  
eva lua te  the personal  growth o f  the  p a r t i c i p a n t s ,  the  immediate 
e f f e c t ,  the  new ideas and methods o f  the students,  how r u r a l  
communit ies m i g h t  have changed as  a consequence o f  the program, 
arsd the o v e r a l l  improvement o f  the count ry 's  educat ion.  For some 
peop le  maybe th is  i s  another  p r o j e c t ,  p l e n t y  o f  resources wi t h  
i dea l  s i t u a t i o n s .  Maybe t h i s  i s  the o p p o r t u n i t y  f o r  sane schoo ls  - 
t o  improve the teachers, books, bu i  l d i n g  f a c i  1 i t i e s ,  teach ing 
m a t e r i a l s .  For  o t h e r s  i t  might  mean growth, new experiences, 
d i f f e r e n t  ways t o  see how the schoo ls  c o u l d  be a b e t t e r  p l ace  f o r  
ch i 1 dren. Perhaps i t m i  ght even be seen as another way t o  b r i dge  
the gap between r e a l  1 i f e  and the school , a new hope t o  
develop i ng the idea l  school . 



V1. TEACHER TRAINING, CURRICULW AND WTERIALS DEVELOPMENT 

A> STUDY, E W L M T E  AND W K E  RECOtWENDATIWS REGARDING BOLIVIAN 
PROJECT TEAM UORK PLANS, INCLUDING THE OVERALL PROJECT PLAN AND 
COMPONENT PLANS (E.G. TEACHER TRAINING, CURRICULLM DEUELOPMENT, 
EDUCATICWAL MATERIALS DEVELOP?lENT, EVALLVITION, NON-FOWL 
EDUCATION, OTHERS) 

The e u a l u a t i o n  team had sane d i f f i c u l t y  g e t t i n g  c o p i e s  o i  a l l  t h e  
work p l a n s  i n  t ime t o  make a c a r e f u l  a n a l y s i s  o f  them b e f o r e  t h e  
repo iX t  dead1 i ne .  The work p l a n s  t h a t  were s t u d i e d ,  and t h e  
o v e r a l l  p r c j e c t  p l a n  and component p l a n s  a r e  v e r y  ambi t i o u s  and 
a p p a r e n t l y  c a r e f u l l y  thought  ou t .  

The Teacher T r a i  n i n g  p 1  ans  i n c l  uded many di f f e r e n  t approaches i n  
o rde r  t o  reach  many d i f f e r e n t  groups: o u t  o f  c o u n t r y  t r a i n i n g ,  
courses  a t  ISER, v a c a t i o n  courses,  workshop-seminars, and v i s i t s  
t o  Rura l  P r imary  Schoo ls  b y  the M o b i l e  Teams. Much e f f o r t  has  
gone i n t o  the  p l a n n i n g  o f  a l l  those courses.  A d m i n i s t r a t i v e  
o b s t a c l e s ,  as  we1 1 as the p o l  i t  i c a l  and economic s i  t u a t i r n  o f  the  
c o u n t r y  o f  t e n  made i t v e r y  d i f f  i c u l  t to  c a r r y  o u t  even the  most 
c a r e f u l l y  l a i d p l a n s .  The r e s u l t s o f  the  t r a i n i n g m i g h t  have 
been more p o s i t i v e  i f  more o f  the  t r a i n i n g  had  been p l a n n e d  t o  
take p l a c e  i n  a  c o n t e x t  o f  r u r a l  development and w i  t h  a  more 
c a r e f u l  c o n s i d e r a t  i o n  o+ t h e  Rura l  P r i m a r y  School c u r r i c u l u m .  ' 

The Curbr i cu lum Development p l a n s  have c a r e f u l  1  y f o l  lowed s t a g e s  
o f  development w i  th i n p u t s  f r o m  many s e c t o r s ,  i n t e r p r e t a t i o n ,  
ova l  u a t  i on, i m ~ l e m e n  t a t  i on and reeua l  u a t  i on .  Perhaps he re  t o o  
t h e r e  has n o t  been enough a t  t e n t  i on t o  r u r a l  r e a l  i t i e s  and the  
1 i n k  t o  r u r a l  p r i m a r y  educat ion .  

The p l a n s  f o r  mater  i a1 s development have b ~ e n  p a r t i c u l a r l y  
a m b i t i o u s  and, perhaps f o r  t h a t  reason, have f a l l e n  s h o r t .  Much 
of  t h e  m a t e r i a l s  development work a t  ISER a s  been delayed:  f i r s t  
w a i t i n g  f o r  a  long- term a d v i s o r  and then  w a i t i n g  f o r  a r e l a t i v e l y  
s o p h i s t i c a t e d  o f f s e t  p r i n t e r .  Perhaps a t  l e a s t  p i l o t  r u n s  o f  
t ex tbooks  f o r  Ru ra l  Normal School s t u d e n t s  and d i s t a n c e  e d u c a t i o n  
modules c o u l d  have been made use o f  t h e  a v a i l a b l e  s t e n c i l  
dupl  i c a t  i n g  machines whi l e  t hey  wai t e d  f o r  the  a r r i v a l  o f  t h e  
o f f s e t  p r i n t e r -  

R e l a t e d  c l o s e l y  t o  m a t e r i a l s  development t-,awe been p l a n s  i n  
d u c a t  i o n a l  technology.  R Q ~  a t  i u e l ~  s o p h i s t i c a t e d  aud io -v i sua l  
equipment such as  s t e n c i l  d u p l i c a t o r s ,  oderhead p r o j e c t o r s ,  
opaque p r o j e c t o r s ,  movie p r o j e c t o r s ,  and v i d e o  c a s s e t t e  p l a y e r s  
have b ~ c n  purchased th rough a  1 ong drawn o u t  p rocess  wh i 1  e  
b lackboards  have d e t e r i o r a t e d  t o  an a lmost  unusable s t a t e  a , ~ d  n o  
resou rces  a r e  a v a i l a b l e  t o  make s i m p l e r  a i d s  f r o m  such t h i n g s  a s  
p o s t e r  paper. S p i r i t  d u p l i c a t o r s  may have been l e s s  expens ive  t o  
purchase, m a i n t a i n ,  and opera te .  Somewhat i n d i c a t i v e  o f  the  
genera l  prob lem a r e  t h e  p r o j e c t o r s  t h a t  a r e  s tacked  i n  the  



Cen t ra l  O f f  i c e  because they are  n o t  what the  p r o j e c t  hoped i t  was 
g e t t i n g .  The necessary t r a i n i n g  f o r  thc use o f  equipment, and a 

i t  
I budget +or  i t s  ope ra t i on  and maintenance have n o t  been aua i lab le ,  

andmay n o t  be a v a i l a b l e  i n  the foreseeab le  f u t u r e .  Somehw i n  1 
the  dedelopment o f  the p l a n s  there  must have been the a t t i t u d e  
t h a t  s o p h i s t i c a t e d  equipment would l e a d  t o  s o p h i s t i c a t e d  l e a r n i n g  
wi  thou t s u f f i c i e n t  consi  de ra t  i on o f  the  appropr ia teness o f  the 
techno1 ogy. . . 

- 

Perhaps the a t t i t u d e s  t o  the Non-Formal Educat ion (Community 
Educat ion)  component i s  i nd i  c a t e d  by  the p r i o r  i ty  i t s  p l ans  have ! 
been giuen. The p l a n s  often appear l a t e  i n  the p l ann ing  
document, t r a i n i n g  i n  Non-Formal Educat ion as o f  ten  been near the  
l a s t  t r a i n i n g  t h a t  has been given, no long-term techn ica l  
ass is tance  has been p rov ided  i n Non-Formal Educat ion, apparen t l y  
l e s s  shor t - te rm techn i ca l  ass is tance has been planned and 
d e l i v e r e d  f o r  Non-Formal Education, i t  has n o t  always enjoyed , 
f u l l  s t a t u s  a s  a s p e c i f i c  component o f  the p r o j e c t ,  and e v i d e n t l y  
1 i t t 1 e a t  tempt has been made t o  i nvo l  we Rural  Nrmal School 
teachers  i n  i n t e g r a t i n g  t h e i r  academic endeavors i n t o  Non-Formal 
Educat ion  a c t i u i  t i e s .  

R e c m e n d a t  i ons 
1. Fu tu re  p l a n s  i n  Teacher T r a i n i n g  and Curr icu lum Development 
must take more i n t o  account the ve ry  d i f f i c u l t  v a r i a b l e s  o f  r u r a l  
r e a l i t i e s ,  p r ima ry  school cu r r i cu lum,  and p r o v i d i n g  use fu l ,  
e a s i l y  adaptable models. 

2. E d u c a t i o ~ z :  technology must be eva luated i n  terms o f  i t s  
appropr ia teness  i n  the  environment i n  which i t  i s  t o  serve. 
Maintenance and appropr i a t e  use o f  more t r a d i  t i  onal , l ess cost1  Y 
i n s t r u c t  i onal devi  ces, wh i 1 e no t  as g l  amourous as overhead 
p r o j e c t o r s  and v i deo  casse t t e  machines, may reap more b e n e f i t s  i n  
the l o n g  run.  

3. Perhaps more p l a n n i n g  shou ld  be done so t h a t  Non-Formal 
Educat ion  and the t r a d i  t i o n a l  academic s u b j e c t s  can complement 
each o the r .  

4. Perhaps a general  r e c m e n d a t  i on  would be t o  encourage 
p r o d u c t i o n  o f  whatever i s  desi red,  be i t  a r i c e  f i e l d  o r  a 
textbook,  w i t h  whatever resources are  c u r r e n t l y  a v a i l a b l e  r a t h e r  
than w a i t i n g  f o r  new s o p h i s t i c a t e d  m a t e r i a l s .  

6 )  STUDY, RlALLlATE AND MAKE RECCWlP(DATIU4S REGAROING OFF-SHORE 
TRAINING AND ITS IMPA(=T O N  THE PROJECT 

= - 
Off-shore t r a i n i n g  w a s  p rov ided  i n  Colombia f o r  a ten month . 
p e r i o d  f o r  33 p r o j e c t  p a r t i c i p a n t s  a t  the Un ive rs idad  P o n t i f i c i a  
Javer iana  i n  Bogotd and f o r  28 p r o j e c t  p a r t i c i p a n t s  a t  the 
Uniuers idad  de l  V a l l e  i n  C a l i .  Conuersat ions have been h e l d  w i t h  ' 

many o f  t h e  p a r t i c i p a n t s .  They a l l  agreed t h a t  the t r a i n i n g  
- 
- 

o f f e r e d  i n  Colombia was ua luab le  and has enhanced t h e i r  . = 

p r o f e s s i o n a l  a b i l  i t y .  
I 

! 



The t r a i n i n g  i n  Bogotd was p r i n c i p a l  l y  f o r  t he  Mobi l e  Teams. 
They s t u d i e d  a  c m o n  co re  o f  Research Methods, Educat i onal  
Technology and Rura l  Development. They then branched o u t  i n t o  
the s p e c i a l  a reas  o f  P lann ing ,  Eua lua t  ion,  Teacher T r a i n i n g ,  
Curr icu lum, and Non-Formal Educat ion.  There i s  some i n d i c a t i o n  
t h a t  the educa t ion  they r e c e i v e d  was qu i  t e  a c t i v e  and t h a t  the  
ten months o f  exper iences  toge the r  d i d  h e l p  them t o  f o r m  i n t o  
r e a l  teams. 

The t r a i n i n g  i n  Cal i was f o r  a d m i n i s t r a t o r s  and teachers  f o r  the 
Rural  Normal Schools and ISER. The teachers  f rom the  Rura l  
Normal Schools had an o p p o r t u n i t y  t o  s p e c i a l  i z s  i n  Educa t iona l  
P lanning.  The teachers  f rom ISER s p e c i a l  i r e d  i n  a  v a r i e t y  o f  
sub jec ts .  

A t  b o t h  i n s t  i t u t  i o n s  the re  were a p p a r e n t l y  some ad jus tments  
problems and some d i  s s a t  i s f a c  t i or,s, b u t  oue ra l  1 the exper i ence 
seems t o  have been p r o f e s s i o n a l  1 y b e n e f i c  i a1 . A su rvey  was 
conducted t h r e e  months i n t o  the  t r a i n i n g  t o  which 58 o f  t he  
p a r t i c i p a n t s  responded. 

TABLE VIB. l  

The c u r r i c u l u m  designed f o r  t r a i n i n g  i n  the  s p e c i a l t i e s  i s  
r e l e v a n t  t o  the  proposed o b j e c t i v e s  o f  P r o j e c t s  I and 1 I? 

n=58 Yes=72% N o = l Z  I do n o t  Know the  o b j e c t i  ues=l& ---------------.------------------------------------------------- 
The s u r p r i s i n g  t h i c g  about t h i s  i t e m  was t h a t  1&% a d m i t t e d  they  
were r e c e i v i n g  t r a i n i n g  t o  work i n  a p r o j e c t  whose o b j e c t i v e s  
they did n o t  kncw. 

r I t  has been suggested t h a t  t he  educa t iona l  techno logy  used i n  the  
t r a i n i n g  i n  Colombia was p r a c t i c a l l y  and s imple,  r a t h e r  than 

I 

I 'h igh tcch. '  

So m a l l  c o m p l a i n t s  as ide ,  t he  Colombian t r a i n i n g  w a s  seen by t h e  
P a r t i c i p a n t s  as qu i  t e  u s e f u l .  



The impac t  o f  t h e  t r a i n i n g  i s  d i f f i c u l t  to  measure. R e l a t i u e l y  
f ew  o f  t h e  p a r t i c i p a n t s  a r t  ncw w o r k i n g  i n  REI IP  i n  p o s i t i o n s  for  
w h i c h  t h e y  were t r a i n e d :  perhaps  12 of  t h e  30 M o b i l e  Team 
members, one o f  t h e  13 f r o m  ISER, and  perhaps two o r  t h r e e  of the 
R u r a l  Normal School  t e a c h e r s  a r e  s t i  11 i n  Rura l  Normal Schools.  
Some of t hose  t r a i n e d  have moved on t o  h i g h e r  p o s i t i o n s r  one i s  
t h e  N a t i o n a l  D i r e c t o r  o+ C m u n i  t y  Educa t i on ,  two a r e  C e n t r a l  
O f f  i c e  t e c h n i c i a n s  f o r  PERII ,  two t r a i n e d  f o r  M o b i l e  Teams a r c  
ISER p r o f e s s o r s ,  two  t r a i n e d  t o  be t e a c h e r s  a r e  now r e c t o r s ,  and  
two have been c o n t r a c t e d  by t h e  Academy t o  work a t  ISER. Many 
a r e  now t e a c h i n g  i n  r u r a l  p r i m a r y  or secondary  schoo l s ,  some a r e  
p r i n c i p a l s  o r  s u p e r v i s o r s ,  some a r e  t e c h n i c i a n s  w i t h  a WED, and 
a c o u p l e  have r e t i r e d .  A1 though n o t  a1 1 have worked much w i  t h i n  
REI IP,  most  a r e  s t i l l  w o r k i n g  i n  B o l i v i a n  e d u c a t i o n  and one wou ld  
hope t h a t  t h e  t r a i n i n g  they r e c e i v e d  i n  Colombia h a s  been u s e f u l .  

Two i n d i v i d u a l s  h a d  t h e  c p p o r t u n i  ty  t o  s t u d y  a t  t he  U n i u e r s i  t y  of 
New M e x i c o  <M>. C a r l o s  Orozco, e x - D i r e c t o r  o f  RE I IP  and o f  
Conder, comp le ted  a m a s t e r s  degree. A p p a r e n t l y  due t o  p o l  i t i c a l  
r e a s o n s  he was not a b l e  to  c o n t i n u e  i n  t h e  p r o j e c t .  He i s  now 
D i r e c t o r  o f  t h e  'Escal  a fbn '  t h a t  d e t e r m i n e s  teacher  s a l a r i e s .  
Erma A l e g r f a  a l s o  s t u d i e d  for  a s h o r t  t i m e  a t  M. 

R e c m e n d a t  i ons 
The i n d i v i d u a l s  t r a i n e d  i n  Colombia and  New Mex i co  a r e  among the  
mos t  h i g h 1  y t r a i n e d  e d u c a t o r s  i n  B o l  i u i a .  They a r e  , r e l a t i v e l y  
f e w  i n  number and  t h e  chang ing  p o l  i t i c a l  s i t u a t i o n  1 im i  t s  t h e  
= i e l d  o f  a c t i o n  o f  many. I t  w o u l d  seem t o  be d e s i r e a b l e ,  g i v e n  
the f e w  o p p o r t u n i  t i e s  f o r  advanced s t u d y  w i  t h i n  t he  c o u n t r y ,  f o r  
USAID t o  a r r a n g e  f o r  s c h o l a r s h i p s  so t h a t  a l a r g e r  c a d r e  o f  
h i g h l y  t r a i n e d  i n d i v i d u a l s  c o u l d  be formed. 

C) STUDY, EVALWTE AND MAKE RECCWI~DATIONS CONCERNING IN-COUNTRY 
TRAINING ALREADY CARRIED OUT UNDER THE RURAL EDUCATION 11 PROJECT 
AND ALL TRAINING ACTIVITIES CURRENTLY IN  PROGRESS 

A s  has  been m e n t i o n e d  o f t e n  i n  t h i s  r e p o r t ,  g i v e n  t h e  p o l i t i c a l  
and  economic i n s t a b i l i t y  o f  t h e  c o u n t r y ,  and the  k i n d s  of 
a h i n i s t r a t i u e  a n d  l o g i s t i e s  p rob lems encounter*d ,  t h e  amount of 
i n - c o u n t r y  t r a i n i n g  t h a t  has  been accompl i shed  i s  n o t a b l e .  
P a r t i c i p a n t  s a t i s f a c t i o n  w i t h  the  t r a i n i n g  seems t o  have been 
h i g h .  Teacher t r a i n i n g  m a t e r i a l s  have been ava i  l a b l e  for  many o f  
t h e  cou rses ,  a1 though apparen t  1 y t h e r e  has o f  ten  been d i  f f  i c u l  t y  
i n  g e t t i n g  them p r i n t e d  and d e l i v e r e d  on t ime. 

The re  have been some c o m p l a i n t s  f r o m  o f f i c i a l s  t h a t  t h e  f o u r  
month c o u r s e s  a t  I S E R  were o f  1 i t t l e  use,  perhaps  because t h e y  
c o n s i d e r  a t e n  month course  t h e  minimum necessary  t o  become 
s p e c i a l  i zed .  T a r i  ja may n o t  be t h e  mos t  a p p r o p r i a t e  l o c a t i o n  fo r  
t r a i n i n g  i n  r u r a l  e d u c a t i o n .  I t  i s  f i n e  f o r  t h e o r e t i c a l  
t r a i n i n g ,  b u t  i f  t e a c h e r s  o f  a1 1 s u b j e c t s  a r e  g o i n g  t o  r e l a t e  
t h e i r  t h e o r e t i c a l  t r a i n i n g  to  p r a c t i c a l ,  p r o d u c t i v e  work then  i t  
w o u l d  seem t h a t  t h e  H i g h e r  I n s t i t u t e  of  Ru ra l  E d u c a t i o n  s h o u l d  
s e r v e  h a s  a model of a combinat  i o n  o f  t h e o r y  and p r r c t  i c e .  
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Much of the t r a i n i n g  i n  summer and vaca t ion  courses, and even 
same o f  what the Mob i le  Teams, apparen t l y  has been o f f e r e d  i n  
d i s t r i c t  centers.  Whi le such p laces  may o f f e r  convenience f o r  
the t r a i n e r s ,  they may n o t  be the idea l  p l aces  t o  model 
r u r a l  - re leuant  educat ion. 

Over the years  there  has been much poss ib l e  d u p l i c a t i o n  i n  
t r a i n i n g  m a t e r i a l s  f o r  courses. Most o f  the documents ares q u i t e  
shor t ,  perhaps 25 pages i s  the average. There has been the 
suggest ion t h a t  much o f  the  w o r k  as been d i r e c t l y  and 1 i t e r a l  1y 
t r a n s l a t e d  from t e x t s  w r i  t t e n  i n  Engl i sh. The most s u b s t a n t i a l  
documents are  those be ing  developed a t  LSER, the Na tu ra l  Sciences 
t e x t  w r  i t ten by Frank Torres,  and the B i  1 ingual  Educat ion  t e x t  
w r i t t e n  by Ernest  Gurule. 

R e c m e n d a t  i ons 
1. Most in -seru ice  t r a i n i n g  w i t h i n  th+ coun t r y  has been f i nanced  
through REIIP. W i  th the p r o j e c t  eJon t o  end and the coun t r y  i n  
economic chaos, f i n a n c i n g  o f  i n -se ru i rc  t r a i n i n g  w i l l  be 
d i f f i c u l t .  

a) ISER's o n l y  f u t u r e  may be i n  the l o g i s t i c a l  lr d i f f  i c u l  t 
task o f  d i s tance  educat ion. Perhaps some o f  the remain ing 
p r o j e c t  resources cou ld  be used t o  t r y  t o  get  the d is tance  
educat ion operat  i on  going, perhaps even t o  the  ex ten t  o f  t r a i n i n g  
a couple o f  i n d i v i d u a l s  ou t s i de  the coun t ry  i n  aspects of 
a c h i n i s t e r i n g  a d is tance  educat ioq opera t ion ,  o? b r i n g i n g  i n  
techn ica l  ass is tance.  Jose V icente  Aluarez has expressed 
i n t e r e s t  i n  r e t u r n i n g  t o  ISER f o r  shor t - term assignment. On the 
o ther  hand, i f  the o f f s e t  p r i n t e r  becomes ope ra t i ona l ,  perhaps 
the h e a l t h i e s t  t h i n g  f o r  ISER would be t o  carve i ts  own dest  i n r  
w i thou t  f u r t h e r  ou ts ide  he lp .  

b) The teachers un ion  has been ve ry  i n s i s t e n t  on hav ing a  say 
i n  the  implementat i on  o f  vaca t i on  courses. They appear t o  have 
more auai l a b l e  resources then the MECw Perhaps they should be 
w i l l i n g . t o  sponsor in -seru ice  t r a i n i n g  o p p o r t u n i t i e s  f o r  t h e i r  
members. 

c )  The f u t u r e  o f  the mob i le  teams i s  unce r ta i n .  One 
suggest ion has been t h a t  they  become ' I t i n e r a n t  T r a i n i n g  Teamsm 
i n  t h e i r  Departments. I f  they are t o  b e  genu ine ly  i t i n e r a n t  
there must somehow be a  budget f o r  opera t ion  and maintenance o f  
t h e i r  ueh ic les ,  and some method t o  encourage the complet ion o f  
t h e i r  t r a i n i n g  r e s p o n s i b i l i t i e s .  

2. There was much expressed i n t e r e s t  i n  conuersat ions  w i t h  
i n d i u i d u a l s  a l l  the  way  f rom the M i n i s t e r  h i m s e l f  on down t o  
Rural Normal School s tuden ts  on the importance o f  Product ion  
Education. Some p lann ing  has a l ready  begun i n  t h i s  d i r e c t i o n .  
Not on1 y must Communi t y  Educat ion teachers be invo lved  i n  
Product ion  Education, r e c t o r s  must be t r a i n e d  t o  take an a c t i v e  
r o l e  and teachers i n  t r a d i t i o n a l  academic s u b j e c t s  must b e  
t r a i n e d  i n  ways i n  which they can ho lp  s tuden ts  acqu i re  and use 
tho acadcmi c  s k i  1  l o  necessary t o  ho lp  increase p roduc t ion .  



3. A1 though t h e r e  may be p o l  i t i c a l  reasons  f o r  h a v i n g  ISER i n  
T a r i j a ,  i t  c o u l d  c e r t a i n l y  o f f e r  more r u r a l - r e l e u a n t  t r a i n i n g  i+ 
i t  were n o t  i n  an u rban s e t t i n g .  I t  c o u l d  a l s o  be more e a s i l y  
a c c e s s i b l e  and c o u l d  b e t t e r  hand le  the  l o g i s t i c s  o f  d i s t a n c e  
e d u c a t i o n  i f  i t  were more c e n t r a l l y  l o c a t e d  w i t h i n  the coun t r y .  

4. More o+ the  t r a i n i n g  o f f e r e d  t o  rura l  teache rs  m i g h t  t r y  t o  
c o n s i d e r  more s t r o n g l y  r u r a l  - r e l e u a n t  c o n t e n t  and p r a c t i c a l  
app l  i c a t i o n s  i n  an a p p r o p r i a t e  r u r a l  s e t t i n g .  Much o f  what one 
l e a r n s  may be d i r e c t l y  r e l a t e d  t o  the  l e a r n i n g  mode ls  t h a t  one 
exper iences .  I f  most t r a i n i n g  i s  o f  a  t h e o r e t i c a l ,  academic 
n a t u r e  i n  an u rban s e t t i n g ,  i t  may be v e r y  d i f f i c u l t  f o r  t h a t  
t r a i n i n g  t o  have the  d e s i r e d  impact i n  r u r a l  areas.  

5. A s  ISER moves ahead i n  the  p r o d u c t i o n  o f  t ex tbooks  f o r  t h e  
R u r a l  Normal Schoo ls  i t wou ld  be i d e a l  i f  they  c o u l d  use some of 
t h e  b e t t e r  m a t e r i a l s  a l r e a d y  produced by REIIP. I t  may be 
a p p r o p r i a t e  t o  i n s i s t  on t h e  u a l u e  t h a t  good t e x t b o o k s  m i g h t  have 
+ o r  s t u d e n t s  who c u r r e n t l y  have few, i f  any, persona l  textbooks.  
A s  i t  c u r r e n t l y  s tands,  s t u d e n t s  must depend on t h e i r  n o t e s  
( o f t e n  w o e f u l l y  i n a c c u r a t e  and incomple te ) ,  and the l i m i t e d  
r e s o u r c e s  o f  t he  1 i b r a r y  f o r  o u t  o f  c l a s s  s t u d y -  

0 )  STUDY, EUALWTE AND M K E  RECfXWENWITIONS REGARDING THE 
RELATIONSHIP T O  OTHER PROJECTS AND AGP(C2ES WITHIN THE MEC, WITH 
PARTICULAR EMPMSIS ON TEACHER TRAINING W D  CURRICULWEACHING 
WTERIALS DEVELOPMENT 

Whi l e  pe rhaps  n o t  a lways  optimum, the r e l a t i o n s h i p s  w i  th o t h e r  
p r o j e c t s  and MEC agenc ies  have been s u r p r i s i n g l y  good. I n  the  
e a r l y  days  of REI IP  t h e r e  was c o o p e r a t i o n  w i t h  REIP i n  send ing  
i n d i v i d u a l s  to  C o l a n b i a  f o r  t r a i n i n g  and i n  t he  e a r l y  r e v i s ~ o n s  
o f  the  Rura l  Normal Schoo ls  p l a n s  and programs. L a t e r  d u r i n g  the 
p r o j e c t  t h e r e  w a s  c o o p e r a t i o n  wi  th the  PEIA of the  W o r l d  Bank i n  
the  t r a i n i n g  a t  ISER, i n  the  development o f  t h ~  1982 p l a n s  and 
programs f o r  R u r a l  Normal Schools,  and i n  t he  p r i n t i n g  o f  the 
1984 document on the  r e s t r u c t u r i n g  o f  the  r u r a l  teacher  t r a i n i n g  
system- R e c e n t l y  some p r o m i s i n g  c o n t a c t s  have been made w i t h  
LNICEF to t r y  t o  o b t a i n  r e s o u r c e s  t o  promote P r o d u c t i o n  
Educat ion .  

Many o f  t h e  workshop-seminars spcnsored by REI lP  have used 
t e c h n i c i a n s  t h a t  work i n  v a r i o u s  o f f  i c e s  o f  the  N a t i o n a l  
D i r e c t o r a t e  o f  Ru ra l  Educat ion .  P r o j e c t  personnel  worked on tho 
Commission f o r  t h e  r e v i s i o n  o f  the  r u r a l  teacher t r a i n i n g  system 
w i t h  i n d i v i d u a l s  f r o m  the  General D i r e c t o r a t e  of  Ru ra l  Educat ion,  
the  N a t i o n a l  D i r e c t i o n  o f  Ru ra l  Normal Schools, t he  N a t i o n a l  
D i r e c t i o n  o$ E a r l y  Ch i l dhood  Educat ion ,  the N a t i o n a l  D i r e c t i o n  o f  
Comnunity Educat ion ,  t he  N a t i o n a l  D i r e c t i o n  o f  P r i m a r y  Educat ion,  
the N a t i o n a l  D i r e c t i o n  o f  Secondary Educat ion ,  and the teachers  
u n i o n  ( C W E R B ) .  Such s i g n i f i c a n t  coopera t  i o n  has i nc reased  the  
m o u n t  o f  t r a i n i n g  accompl ished a t  ISER and may w e l l  haue i n s u r e d  
a g r e a t e r  acceptance o f  the  c u r r i c u l u m  development i n  the Rura l  
No rna l  Schools.  The c u r r i c u l u m  development work a t  ISER has  had 



i n p u t  f r o m  the  N a t i o n a l  D i r e c t i o n  o f  Rura l  Normal Schools  and the  
teachers  un ion.  Frank To r res ,  AED C h i e f  o f  P a r t y ,  seems t o  have 
spent  a  s i g n i f i c a n t  amount o f  energy t r y i n g  t o  m a i n t a i n  
p r o d u c t i v e  w o r k i n g  r e l a t i o n s h i p s  w i t h  v a r i o u s  agencies.  

I 

I I n  the  development o f  teacher  m a t e r i a l s  t h e r e  does n o t  seem t o  
I have been s im i  l a r  k i n d s  o f  r e l a t i o n s h i p s .  The c u r r e n t  d i r e c t o r  
I o f  the N a t i o n a l  Department o f  Cur r i cu lum u a s  a t  one t ime a  REI IP  

t e c h n i c i a n  and w h i l e  some c o n t a c t  has been main ta ined,  n o  
evidence o f  s e r i o u s  c o l  1 abora t  i o n  was found. The c u r r e n t  
d i r e c t o r  o f  the N a t i o n a l  Department o f  E v a l u a t i o n  was a l s o  a t  one 
t ime a REIIP t e c h n i c i a n .  He r e p o r t e d  t h a t  the r e l a t i o n s h i p  
between h i s  o f f i c e  and REIIP i s  n w  min imar ,  a1 though i n  the  p a s t  
t h e r e  had been some c l o s e r  c o l  l a b o r a t i o n .  

Recammendat i ons 
1 I. M a i n t a i n i n g  r e l a t i o n s h i p s  w i t h  o t h e r  agencies i s  a d i f f i c u l t ,  

'e t ime consuming task,  b u t  o f t e n  a necessary one i f  a p r o j e c t ' s  
e f f o r t s  a r e  t o  be accepted. The work ing  r e l a t i o n s h i p  wi  t h  the  
N a t i o n a l  D i r e c t i o n  o f  Rura l  Normal School may have been s t r o n g e r  j i i  sanehow arrangements c o u l d  have been made so  t h a t  t hey  c o u l d  
have been housed i n  the same o f f  i ces .  

1 2. The MEC does have an O f f i c e  o f  I n t e r n a t i o n a l  Programs, b u t  i t  
I a p p a r e n t l y  has 1 i t t l e  power w i  t h i n  the s t r u c t u r e .  Perhaps, 

however, i t  c o u l d  serve as a  c lear inghouse f o r  keep ing  v a r i o u s  
p r o j e c t s  in fo rmed o f  each o t h e r s  a c t t i v i  t i e s .  



V I I .  PERFORMANCE fN COMPLIANCE WITH KEY IHPLEMINTATION ACTIVITIES 

COMPLIANCE WITH I N I T I A L  CONDITIONS PRECEDENT TO DISBURSEMENT 

The P receden t  Condi  t i o n s  f o r  d i sbu rsemen t  o f  f u n d s  e x p l a i n  t h e  
i n f o r m a t i o n  n e c e s s a r y  t o  manage t h e  p r o j e c t  on .a day  t o  d a y  
basis. The f o l  l o w i n g  a r e  r e q u i r e d :  

1. A d e t a i l e d  s c h e d u l e  o f  a c t i v i t i e s  t o  b e  u n d e r t a k ~ n  
c o m p r i s e d  o f  t h e  t i m i n g  o f  p r o j e c t  i n p u t s ,  d e a d l i n e s  f o r  
a t t a i n m e n t  of p r o j e c t  o u t p u t s  and t h e  d e s i g n a t i o n  o f  
r e s p o n s r b i l i t y  o f  each a c t i u i t y .  

2. A p rocu remen t  s c h e d u l e  t o  complement t h e  i m p l e m e n t a t i o n  
p l a n .  I t  mus t  be p r e p a r e d  s i m u l  t a n e o u s l y  w i  th t h e  d e s i g n  o f  t h e  
p r o j e c t  spec i f  i c a t  i ons, s o u r c e  and  o r i g i n ,  p r o c e d u r e s  f o r  
p r o c u r  i n g  t h e  commodi t i e s  t o  be p u r c h a s e d  unde r  t h e  p r o j e c t  a n d  
t h e  scope o f  work  f o r  t e c h n i c a l  s e r u i c e s .  

F i v e  w o r k i n g  days  b e f o r e  each q u a r t e r  t h e  GOB was r e q u i r e d  t o  
submi t 

1. a r e q u e s t  t o  USAID f o r  an advance of f unds ,  
2. e v i d e n c e  t h a t  t h e  GOB c o n t r i b u t i o n  has  been r e q u e s t e d  and 

a  bank r e c e i p t  show ing  t h a t  t h e  M i n i s t r y  o f  F i n a n c e  c o n t r i b u t i o n  
for  t h e  p r e v i o u s  q u a r t e r  has been made, a n d  

3. a r e p o r t  o f  a c t u a l  d i sbursement  f r o m  t h e  s p e c i a l  a c c o u n t s  
f o r  t h e  f i r s t  two months  o+ t h e  c u r r e n t  q u a r t e r  a n d  e s t i m a t e d  
d i s b u r s e m e n t s  f o r  t h e  t h i r d  q u a r t e r  f o r  b o t h  the  GOB and  USAID. 
THere a r e  o f t e n  r e q u i r e m e n t s  t h a t  a r e  n o t  n e c e s s a r y  t o  1  i s t  here .  
I n  Append ix  E i s  a  s c h e d u l e  f o r . 1 9 8 3  a n d  1984 w i t h  d a t e s  f o r  
r e q u e s t s  and  d i s b u r s e m e n t s  o f  funds .  T h i s  i s  t o  i l l u s t r a t e  how 
t h e  p r o c e d u r e s  h a s  w o r k e d  f o r  e v e r y  q u a r t e r  f o r  t h e  l a s t  two  
y e a r s .  

L o c a l  p u r c h a s e s  c o s t i n g  l o s s  than  t h e  e q u i v a l e n t  o f  %US2500 can 
be p u r c h a s e d  by t h e  MEC w i t h  n o  f u r t h e r  a p p r o v a l  f r o m  USAID,  
p r o v  i ded  sound corrmerc i a1 p r a c  t i c e s  a r e  f 01 1 owed. L o c a l  
p u r c h a s e s  i n  excess  o f  $US2500 r e q u i r e  p r i o r  USAID a p p r o v a l  
f o l  1 owi rig s u b m i s s i o n s  o f  t h r e e  p ro - f o rma  i n v o i c e s  or app roua l  of 
an i n v i t a t i o n  f o r  b i d s  a s  a p p r o p r i a t e .  I m p l e m e n t a t i o n  l e t t e r  NO. 
62, Now. 21, 1984,  has, changed t he  c e i  1 i n g  t o  bUS10,OOO f o r  
p u r c h a s i n g  b u i l d i n g  m a t e r i a l s .  

P E R F O W C E  I N  CONTRACTING OF THE T E C W I  CAL ASSISANCE Awl SORS 

As p a r t  o f  t h e  i m p l e m e n t a t i o n  o f  t he  agreement between USAID and 
t h e  government o f  B o l i v i a  t h o  r e q v e s t  f o r  p r o p o s a l s  t o  c o n t r a c t  
t e c h n i c a l  a s s i s t a n t  a d v i s o r s  was  i ssued .  A f t e r  t h e  a n a l y s i s  o f  
t h o  b i d ,  t h e  c o n t r a c t  was s i g n e d  May 1980 w i  th t h e  Academy based 
i n  Washington,  D.C. The c o n t r a c t  c a l l e d  f o r  f o u r  l o n g  t e rm  
a d u i s o r s ,  and  l a t e r  an a m e n h c n t  was - i n t r o d u c e d  and  one of t he  
p o s i  t i o n s  w a s  d e l e t e d .  The Academy h a s  ha,d f o u r  d i f f e r e n t  



i n d i v i d u a l s  as 1  ong-term a d v i s o r s  i n  t h r e e  p o s i  t i o n s .  The m a i n  - 1 t h r u s t  of t h e  t e c h n i c a l  a s s i s t a n c e  i n  the  Teacher  T r a i n i n g  
TIES Component was c o n c e n t r a t e d  i n  t h e  i n f  l uence  t h a t  t h e  s h o r t - t e r m  

a d u i s o r s  c o u l d  have due t o  t he  l a r g e  number o f  a d v i s o r s ,  t h e  
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v r r  i e t y  of d i s c i p l  i n e s  proposed,  and  t h e  scope of t m ~ k - ~ l  anfied. 
I t appea rs  t o  be t h a t  p r e s s u r e  g roups  i n f  1 uenced t h e  dec i s i o n  o f  
n o t  b r i n g i n g  f o r e i g n  s h o r t - t e r m  a d v i s o r s  a n d  i ns tead ,  have 
B o l i v i a n  a d v i s o r s .  A f t e r  s e a r c h i n g  f o r  n a t i o n a l  a d v i s o r s  w i t h  
the c r e d e n t  i a1 s t o  work  f o r  t h e  R E I I P  a  1  i s t  o f  names was 
p r e s e n t e d  by t h e  Academy. The i d e n t i f i e d  n a t i o n a l s  were r e j ~ c t e d  
b y  t h e  t e a c h e r s  u n i o n  w i  th arguments  t h a t  d i d  n o t  c o n c e r n  t h e  
t e c h n i c a l  competence of t h e  p roposed  a d v i s o r s .  A d i f f e r e n t  l i s t  
o f  cand ida t c - s  f rom t h e  t e a c h e r s  u n i o n  was p r e s e n t e d ,  and some 
n a t i o n a l s  were h i r e d  a s  s h o r t  t e rm  a d v i s o r s .  I t  i s  p o s s i b l e  t o  
s t a t e  t h a t  l a c k  of s h o r t  t e r m  f o r e i g n  a d v i s o r s  may have p l a c e d  i n  
Jeopardy t h e  l a r g e  v a r i e t y  o f  e d u c a t i o n a l  i n f l u e n c e s  t h a t  t he  
program c o u l d  have p r o v i d e d  iii t h e  Teacher T r a i n i n g  Component. 
I t  i s  p o s s i b l e  t h a t  b y  c h a n g i n g  t h e  approach on t h i s  p a r t  o f  t h e  
p r o j e c t ,  a d i f f e r e n t  i d e a  of t e c h n i c a l  a s s i s t a n c e  was d e v e l o p e d  
i n  t h e  i m p l e m e n t a t i o n  o f  t h e  agreement. The s t r o n g  argument f o r  
f o r e i g n  t e c h n i c a l  a s s i s t a n c e  i s  based  on t h e  exchange of i d e a s  
and i n  t h e  oppor t u n  i t y  t o  have di  f f  e r e n t  i n f  1  uences  and  ' t h e  
b e n e f i t s  o f  new expe r i ences .  

IN IT IATION AND EXECUTION OF THE THIRD-COWTRY TRAINING PROGRAMS 

Due t o  p o l  i t i c a l  an imos i  t i e s  and  d i f f e r e n c e s  w i  t h  t h e  n e i g h b o r i n g  
c o u n t r i e s  o f  Perd ,  Chi l e ,  and  o t h e r s ,  t h e y  were e l  i m i n a t e d  f r o m  
p a r t i c i p a t i n g  i n  t he  Teacher  T r a i n i n g  Program. Co lomb ia  o f f e r e d  
t he  m i d d l e  ground.  A f t e r  s e l e c t i n g  Colombia  a s  a  s u i t a b l e  one, 
the  s e a r c h  s t a r t e d  f o r  e d u c a t i o n a l  i ns t i  t u t i o n s  i n t e r e c t e d .  i n  t h e  

s 

p r o j e c t  and  w i t h  the  c a p a c i t y  t o  p r o v i d e  t h e  t r a i n i n g .  The 
P o n t i f i c i a  U n i v e r s i d a d  J a v e r i a n a  and U n i v e r s i d a d  d e l  V a l l e  were 
s e l e c t e d .  A d i a g n o s t i c  o f  t h e  t r a i n i n g  need  was t h e  base f o r  t h e  
n e g o t i a t i o n  o f  t h e  c o n t e n t  of  t h e  program, t h e  scope of work ,  
the  f i e . l d  o f  s p e c i a l  i z a t i o n s  and  the  d u r a t i o n  o f  t h e  program. 
The c o n t r a c t  was s i g n e d  and t h e  s e l e c t i o n  of  c a n d i d a t e s  s t a r t e d .  
I t  appea rs  t o  be t h a t ,  i n  g e n e r a l  , the  s e l e c t  i o n  p r o c e s s  o f  t h e  
c a n d i d a t e s  f o l l o w  t h e  g u i d e 1  i n e s  o f  t h e  d i a g n o s t i c .  S ix ty -one  
p a r t i c i p a n t s  f r o m  R E I I P  and  18 f o r  REIP were s e n i  t o  p a r t i c i p a t e  
i n  t h e  t r a i n i n g .  The f i n d i n g s  showed t h a t  t h e  t r a i n i n g  p rogram 
a p p a r e n t l y  w a s  s u c c e s s f u l  i n  t e rms  o f  t h e  c u r r i c u l u m ,  t h e  qua1 i t y  
of t h e  t r a i n i n g  p r o v i d e d ,  t h e  e x t e n t  o f  t h e  e x p e r i e n c e  and t h e  
academic g r o w t h  o f  t he  P a r t i c i p a n t s .  The R E I l P  and  t h e  
i n s t i t u t i o n s  i n v o l v e d  i n  t h e  i n i t i a t i o n  and  e x e c u t i o n  o f  t h e  
t r a i n i n g  p rogram showed t h o  c a p a c i t y  f o r  i m p l e m e n t i n g  t h i s  t y p e  
of e d u c a t i o n a l  p r o j e c t s .  The c o u n t r y  was a b l e  t o  s u p p o r t  t h e  
burden  c r e a t e d  b y  79 p r o f e s s i o n a l s  o u t  o f  t h e  c o u n t r y  f o r  a l o n g  
p e r i o d  of  t ime.  U n f o r t u n a t e l y ,  t h e  same response  d id  n o t  happen 
when i t was necessa ry  t o  keep those  p r o f e s s i o n a l s  w o r k i n g  i n  
t h e i r  j o b s  t h e y  were t r a i n e d  t o  do. One by one many of  t h e  
t r a i n e e s  abandoned t h e i r  p o s i t i o n s  due to  t h e  l a c k  o f  i n c e n t i v e .  
The MEC was a b l e  t o  implement  t r a i n i n g  p rograms o f  t h i s  
magn i tude ,  but not s o p h i s t i c a t e d  enough t o  m a i n t a i n  t h e  s a l a r i e s  



a t  a  comfo r t ab l e  l e v e l  t o  keep the t r a i n e e s  work ing  and m a x i m i z ~  
the  e f f e c t  o f  t h i s  s o r t  o f  t h e  t r a i n i n g .  

MECLTION OF TRAINING AT THE HIGHER INS?ITUTE OF TARIJA, AND 
PROGRESS OF IN-SERVICE TRAINING ACTIVITIES 

The programmed t r a i n i n g  a t  ISER has been implemented. That  such 
imp lementa t ion  has taken g l ace  i s  no tab le  because i t  has been 
hampered by many f a c t o r s .  The s e l e c t i o n  process o f  s t uden t s  and 
w i si t i ng p r o f e s s o r s  has  o f  ten  caused con t r o u e r s r ,  s t a r t i n g  t imes 
have o f t e n  had t o  be p u t  back, i n 4 l a t i o n  has r a i s e d  havoc w i t h  
s t uden t  scho la rsh ips ,  m a t e r i a l s  f rom the  Cent ra l  O f f  i c e  have 
o f t e n  been l a t e  i n  a r r i u i n g ,  and a n t i c i p a t e d  improvement of 
f a c i l i t i e s  has o f t e n  lagged beh ind  expec ta t i ons .  

I n - s e r v i c e  t r a i n i n g  a c t i v i ' i e s  have taken p l ace  aga ins t  many 
obs tac les .  Desp i te  much p l a n n i n g  and many meet ings  a  number o+ 
a c t i v i t i e s  have had t o  be postponed and some even c a n c e l l e d  
because t h e  necessary a d m i n i s t r a t i w e  approval  +rm the N a t i o n a l  
D i r e c t i o n  o f  Rura l  Educat ion  and/or the teachers un ion  was no? 
g i ven  i n  t ime. 



Appendix A 

PROYECTO EDUCATIUO RURAL 1 1 :  
CUESTI ONAR I 0 PARA ALUMNOS 

Escue 1 a Normal : NEvel: - 
La(s) lengua(s) nat iua<s) que habl o: 

I~strucci6n 1 : Ponga una X dentro del parCn tesi s segdn - 
usted considere que la respuesta o respuestas son correctas. 

1 .  En la mayor parte de las clases en las diferentes materias, las 
tCcnicas que mds emplea el profesor, son: 

( ) La exposici6n oral 
( ) El mCtodo inductivo 
( . ) La experimentac i6n prdct ica 
( ) La inuestigacibn individual 
< > La invest igacibn por grupos 

2. S i  se le pidiera que el i ja dos de 10s mejores zi6todos para 
aprender las lecciones de 1 as mater i as  instrumental es, usted 
el igirla: 

( ) El mCtodo dialogado ( ) El m6todo verbalists 
( ) El m4todo experimental ' ( ) El metodo del descubrimiento 

3. En la mayor parte de las clases 10s profesores emplean 
mater iales .di ddcti cos: 

< ) Abundantes ( ) Insuficientes 
) Casi ninguno ( ) Ninguno 

4. Seguramente ha ofdo hablar de la necesidad de introducir la 
metodologla de la ensenanza bi 1 ingce en las escuelas normales. 
Usted cree que esto: 

( ) Podrla fauorecer una mejor castellanizaci6n de 10s ninos 
de 1 as escuelas rurales. 

( ) Perjudicarfa el aprendizaje rdpido del castellano. 
( > No reportaria beneficio ni perjuicio alguno. 

5 .  La preparaci'6n que recibimos en Educaci6n de la Comunidad 
nos prepara para entender 10s probl emas que se encuentran en 1 as 
c m u n  i dades rural es. 

1 Sf < ) PARCIALMENTE < ) NO 

6. La preparaci6n quc reci bimos en Eduraci6n de la Comuni dad 
nor prepara para fmentar eficazmente el mejoramiento de la 
Condiciones de ui da de la pobl aci 6n rural . 

( > SI ( > PA.RC1ALMENTE < ) NO 

7.  La preparacidn que reci bimos en Educaci6n de la Cornup i dad 
nos prepara papa fomentar una relaci6n fntima entre la 
cmunidad rural Y la escuela. 

< ) Sf ( ) PFIRCIALMWE ( ) NO 



8. En l a s  c l a s e s  y/o en e l  p r o c e s o  enseflanza/apredizaje, que 
d i  a r  iamente se d e s a r r o l l  an ( d i f e r e n t e s  a s i g n a t u r a s )  en l a  e s c u e l a  
norma l  donde e s t u d i a ,  10s p r o f e s o r e s  u t i l i z a n  l as  s i g u i e n t e s  
t e c n i c a s  y medios :  

TECNICAS Y MEDIOS Frccuen-  Rara  Nunca 

P royecc  i 6n de p e l  f  c u t  a s  r e f e r  idas a1 tema < ) 
C i n t a s  g rabadas  < ) 
L a b o r a t o r i  o s  de C i e n c i  as N a t u r a l e s  ( > 
P r o y e c c i 6 n  de v i s t a s  f i j a s  ( s l i d e s )  ( ) 
T ranspe renc  i as  a t r a v h s  de 1 r e  t r o p r o y e c  tor < ) 
P i  z a r r 6 n  ( > 
P o r t a f o l  i o  grdf i c o  < ) 
F r a n e l  b g r a f o  ( ) 

I manbgra f  o  < ) 

L i b r o s  de coi:sul t a  < ) 
Po1 i c o p i  ados ( ) 

D i  c tado < ) 
E x p o s i c i 6 n  o r a l  d e l  p r o f e s o r  t ) 

T e c n i c a s  g r u p a i e s  donde p a r t i c i p a n  10s alumnos< ) 
Cuadros di ddc t i c o s  < ) 

Globos,  mapas, maquetas,  e t c .  < ) 
C l a s e s  p r d c t  i c a s  en Hogar ,  Ag ropecua r i a ,  

A r t e s a n i a s ,  M6s ica ;  Educac i6n  F l s i c a ,  

9. E l  c u r r f c u l u m  de l a  Normal R u r a l  r e f l e j a  10s i d e a l e s  Y l a s  
esperanzas  d e l  p a f s  con r e s p e c t o  a1 d e s a r r o l l  o  soc ioeconbmico.  

S I  PARCIALMENTE NO 

10. E l  c u r r i c u l u m  de l a  Normal R u r a l  r e f l e j a  10s i d e a l e s  y l a s  
esperanzas  d e l  p a f s  con r e s p e c t o  a l a  i n t e g r a c i 6 n  d e . l a  
p o b l a c i 6 n  r u r a l  con Ins  a c t i v i d a d e s  d e l  p a i s .  

SI PARCIAUIENTE N O  

11. L o s  c o n t e n i d o s  e d u c a t i v o s  de 10s p l a n e s  y programas de l a  Normal 
R u r a l  t i e n e n  e l  f i n  de e n t r e n a r  a1 f u t u r o  m a e s t r o  p a r a  que puede dar  
una  c o n t r i b u c i b n  mayor a1 d e s a r r o l l o  soc ioecon&n i co  d e l  p a t s .  

S I  PARCI AMENTE N O  

12. E l  c u r r ; c u l u m  de l a  Normal R u r a l  e s  f u n c i o n a l .  
( S I  ( ) PARCIALMENTE ( > NO 

13. E l  c u r r f c u l u m  de l a  Normal  R u r a l  e s  p r i n c i p a l m e n t e  t e 6 r i c o .  
( > S I  ( ) PARCIALMENTE ( > N O  

14. Lo4 mCtodos de ensenanza que u t i l i z a n  l a  m a y o r i a  de m i 9  
p r o f e s o r e s  t i e n e n  e l  f i n  d e  fomenta r  una p a r t i c i p a c i 6 n  a c t i v a  de  
10s alumnos en l a  p r e p n r a c i 6 n  y a d q u i s i c i 6 n  de conoc im ien tos .  

( ) S I  ( ) PARCIALMENTE t ) N O  

15. E l  c u r r f c u l u r n  a c t u a l  f a c i  1  i t a  una  ensef ionza pragmdt i ca .  
( > S I  ( ) PARCIAUIENTE < N O  



ac t u  
acad4micos Y cursos  de 

< ) Sf ( 

a1 r e p r e s e n t a  un balance e n t r e  t 
Educaci6n de l a  Comunidad. 
) PARCIALMENTE < ) N O  

17. E l  maest ro  r u r a l  no solamente t i e n e  que t r a b a j a r  en e l  a u l a ,  
p e r o  tambiCn t i e n e  que t r a b a j a r  en l a  comunidad y asf 

desar ro l  l o  socioecon&nico. 
PARCIAUIEWE NO 

c o n t r i b u i r  a1 
SI 

18. La educac 
1 us p r o b l  emas 

Sf 

i b n  que es toy  r e c i b i e n d o  ayuda que me i d e n t i f i c o  con 
y  l a s  a s p i r a c i o n e s  d e  la p o b l a c i b n  r u r a l .  

NO 

19. Los objectives de l a  Norma 
necesi  dades soc i oeconbni cas  de 

SI PARCI ALMENTE 

20. Los o b j e  t i vos de 1 a  Normal 
represen tan la r e a l  idad. 

SI PAROIALMENTE 

.I Rural  es tdn  d e  acuerdo con l a s  
1 pais. 

NO 

Rura l  son demasiado t e b r i c o s  y no  

I n s t r u c c  i 6 n  2: Favor de p r o p o r c i  onar cua l  qu i e r  comen t a r  i o 
sobre 1 a educac i 6n que u s t e d  r e c  ibe  en 1 a Escuel a  Normal R u r a l .  



Appendix B 

PROYECTO EDUCATIUO RURAL I I o 
CUESTI ONARI O 

Escue 1 a Normal : 

As i gnatura<s)  que impar to: 

Fecha en que comenzC a t r a b a j a r  en e s t a  Normar: mes  ano 

La(s)  1 engua(s) n a t  i va<s)  que hablo: 

INSTRUCCION I : Escr lba  den t ro  dei pa r9n tes i s  l a  pa labra  S I  o NO 
segdn us ted  considere que l a  p ropos ic i6n  sea verdadera o fa l sa ,  

1. < ) E l  s is tema de formaci6n docente responde a l a r  
c a r a c t e r f s t i c a s  y necesidades de Educaci6n Rural .  

2. < ) La ac tua l  educirci6n quc se imparte en las Escuclas 
Normales Rura les  se forman m a e s t r ~ s  tecnicamente capaces. 

3. ( ) He a s i s t i d o ,  durante e l  presente aRo, a algt in curso de 
capaci t a c i  6n y en trenamien to. 

4. < 1 La enseflanza b i l i ngGe  es conveniente en 10s pr imer04 
cursos de l a  escuela p r i m a r i a  r u r a l .  

5. ( Las tCcnicas r m e t o d o l o g l a s  adqu i r idas  en laNorma1 
capac i tan a1 f u t u r o  docente para  1 a htenc i6n  de escuel as 
un i  t a r i a s  (dos o t r e s  grador).  

6. ( ) Los p lanes de es tud io  v igen tes  en l a s  Normales requ ieren 
modi f icac iones.  

7, ( ) Deberfa i n c l u i r s e  l a  metodologfa de l a  ensenanza 
b i  1 ingce en l a  Normal. 

8. ( LaEducaci6nNo-Formal deberfa ser  tambiCn i n c l u f d a  
en 1 a Normal . 
9. ( 1 Los contenidos que aparecen en 10s programas son 
s u f i c i e n t e s  para  una buena formaci6n d e  10s f u t u r o s  maestros. 

10. ( ) He ten ido,  durante e l  presente aRo, l a  opor tun idad de 
r e a l  i zar  una a c t  i v i dad d e  1 a Educac i 6n No Formal, 

1 1 .  ( ) He a s i s t i d o a c u r s o s d e e s p e c i a l i r a c i 6 n e n  e l  Institute 
Super ior  de Educaci6n en f a r i  ja (ISIE/T), 

12. ( ) Ahora es toy  d ic tando c lases  que t ienen que uer con mi 
espec ia l i zac i6n  en ISWT. 

13. ( ) He u t i 1 i z a d o m a t e r i a l e s d i d d c t i c o s d c r a r r o l l a d 0 ~ p o r e 1  
Proyecto Educative Rural I 1  (PERII). 

14. ( ) La c a l i d a d g e n e r a l  de l o s m a t e r i ~ l e r  d i d d c t i c o s  
desar ro l  1 ados por  e l  PER1 I es  buena. 
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Jns t r ucc i  6 n  2: Subraye 1  a  respuesta  que en su o p i n i  6n es l a  
m&r apropiada pa ra  cada una de l a s  s i g u i e n t e s  i tems.  

1 .  Los ob je  t i  vos de l a s  Normales Rura les  han s i d o  formulados de 
acuerdo a 1 as necesi  dades de l  area r u r a l  . 

SI PARCIALMENTE N O  

2. E l  maestro r u r a l  no solarnente t i e n e  que t r a b a j a r  en e l  au l a ,  
pe ro  tarnbi en t i  ene que t r a b a j a r  en l a  comuni dad y a s i  
c o n t r  i b u i r  a1 desa r ro l  l o  s~c i oecon6m i  co. 

S I  PARCI AUIENTE NO 

3. Durante su entrenamiento,  se p roporc iona  a1 f u t u r o  maest ro  un 
sent i d o  de responsabi 1 idad. 

S I  PARCIAMEM'E NO 

4. E l  f u t u r o  maestro se i d e n t  i f i c a  con 10s p r o b l  emas y l a s  
r s p i  r a c  i ones de 1 a  pobl  ac i 6n r u r a l .  

S I  PARCI ALMENTE NO 

5. Los o b j e c t  i v o s  de l a  Normal Rura l  es tdn  de acuerdo con 1 as 
necesidades soc i o e c o n h i  cas  de l  p a f s .  

SI  PARCI ALMPCTE NO 

6. Los o b j e t i v o s  de l a  Normal Rura l  son demasiado t e 6 r i c o s  Y no  
represen tan 1 a r e a l  i dad. 

S I  PARCI ALMENTE NO 

7. E l  maestro que r e c  ibe  su entrenarniento en una Normal Rura l  
con t r  ibuye a que l a  pob lac i bn  r u r a l  se dC cuenta  de su 
responsabi 1 i dad hac i a  e l  pa i s .  

8. Los o b j e t i v o s  de l a  Normal Rura l  deben s e r  10s m in ros  de l a  
Normal Urbana. 

S I  PARCI AUIENTE NO 

9 .  El  c u r r  fculum de l a  Normal Ru;.al r e f  l e j a  1  os  i d e a l e s  Y l a s  
esperanzas de l  paf  s con respec t o  a l  desa r ro l  1 o  soc i oecon6mi co. 

S I  PARCI AUIENTE NO 

10. E l  cu r r r cu l um  de l a  Normal Rura l  r e f l e j a  10s i d e a l e s  y l a s  
esperanzas del  paf s  con r espec to  a  l a  i n t e g r a c i 6 n  de l a  
pob lac i6n  r u r a l  con 1as a c t  i v i dades  de l  pa ls .  

S I  PARCIALMENTE N O  

11 .  Los conten idos  ~ J u c a t i v o s  de l o r  p lands  y programas de l a  Normal 
Rural  t i enen  e l  f i n  de en t r ena r  a1 f u t u r o  maest ro  pa ra  que puede dar  
una c o n t r  i buc i  6n mayor a1 desa r ro l  l o  r o c  ioecon6mi co  d e l  pa is ,  

S I  PARCI ALMENTE N O  

12. La p reparac i6n  que r e c i b e  e l  f u t u r o  maestro en Educaci6n de 
l a  Comuni dad 1 e p repara  p a r a  entender 10s problemas que se 
encuen t r a n  en 1  as c m u n  i dadcs r u r a l  es. 

S I  PARCI ALMENTE N O  
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13. L a  p r e p a r a c i 6 n  que r c c i b e  e l  f u t u r o  maest ro  en Educaci6n de 
1 a  Cunun i dad 1  e  p r e p a r a  p a r a  fomen t a r  e f  i cazmente e l  mejorami en to  
de 1  a  cond i  c  i ones de v  i da de 1  a pobl  ac i 6n r u r a l  . 

S I  PARCI ALMENTE NO 

14. La  p r e p a r a c i 6 n  que r e c i b e  e l  f u t u r o  maest ro  en Educaci6n de 
l a  C m u n i d a d  l e  p r e p a r a  p a r a  fomentar una r e l a c i 6 n  i n t i m a  e n t r e  
l a  comunidad r u r a l  Y l a  escuela.  

S I  PARCI ALflENTE NO 

15. E l  curr ;culum de l a  Normal Rura l  es  f u n c i o n a l .  
SI PARCIALMPTTE NO 

16. E l  c u r r ( c u l u m  de l a  Normal Rura l  es  p r i n c i p a l m e n t e  t e b r i c o .  
S I  PARCI ALMENTE NO 

17. Los  m4todos de enseflan7a que u t i  1 i z o  t i e n e n  e l  f i n  de 
+ m e n  t a r  una p a r t  i c i  pac i 6 n  a c t  i v a  de 1 os alumnos en l a  
p r e p a r a c i  6n y a d q u i s i c i  6n de conocimientos.  

SI PARCI AWENTE N O  

18. E l  c u r r f c u l u m  a c t u a l  f a c i l i t a  una enseflanza mds pragrndt ica 
que l a  enseflanza impar t  i d a  a n t e s  de l a  dCcada presente .  

S I  . PARCIALMENTE N O  

19. E l  c u r r  ;culum a c t u a l  r e p r e s e n t a  un balance e n t r e  temas 
acadCmicos y cursos de Educacibn de l a  Cununidad. 

S I  PARCIALMENTE N O  

20. Los  equ ipos  a u d i o v i s u a l e s  proporc ionados a :a Normal por  e l  
P r o y e c t o  Educat i v o  Rura l  I I (PER1 I )  rep resen tan  un a p o r t e  pos i  t i v o .  

SI PARCIAUIENTE N O .  

21. E l  impact0 de l  PERII ha  s i d o  p o s i t i o o .  
SI PARC I ALMENTE N O  

22. Como consecuencia d c l  PERII l a  o rgan izac i6n  de l a s  Normales 
R u r a l e s  ha mejorado. 

SI PARC I A L M E ~ E  NO 

23. Las  r e l a c i o n e s  de l a s  Normales Rura les  con o t r a s  i n s t i t u c i o n e s  
e d u c a t i v a s  han mejorado como consecuencia d e l  PERXI. 

Sf PARCIALMENTE NO 

I n s t r u c c i 6 n  3: Favor de p r o p o r c i o n a r  c u a l q u i e r  c u n e n t a r i o  
sobre e l  e s t a t u s  de 1 a  educaci 6n en 1 as Norma1.e~ Rura l  es o sobre 
e l  P r o y e c t o  Educa t iuo  Rura l  I 1  (PERII) .  



Appendix C 

Fecha en q u e  c m e n z 6  en m i  c a r g o  a c t u a l :  mes afi o  

INSTRUCCION I: E r c r i b a  d e n t r o  d e l  p a r e n t e s i s  l a  p a l a b r a  S I  o  N O  
cegdn u s t e d  c o n s i d e r e  que l a  p r o p o s i c i d n  sea ve rdad??a  o  fa1 s a .  

1. < ) E l  s i s t e m a  de f o r m a c i h  docen te  respond!?  a las 
c a r a c t e r l s t  i c a s  y neces idades  d e  Educac i  bn R u r a l .  

2 .  < ) L a  a c t u a l  oducac i6n  que se i m ~ . a r t e  en 1 a s  Escuel  a s  
Normal es  Ru ra l  e s  s e  fo r r r~an  m a e s t r o s  t 4 c n  i c a n ~ e n t e  c3;laces. 

3. < ) La ensefianza b i  1 i ngve e s  convsn i e n  t e  en 1 os p r  i n e r c s  
cur-sos d e  l a  e s c u e l a  p r i m a r i a  r u r a l .  

4 .  ( ) L a s  t 6 c n i c a s  Y m e t o d o l o g i a ~  a d q u i r i d a s  en l a  Normal 
capac i  tan  a1 f u t u r o  docen te  p a r a  l a  a t e n c i 6 n  d e  e s c u e l a s  
u n i  t a r i a s  (dos o  t r e s  g rados ) .  

5. ( ) Los  p l a n e s  de e s t u d i o  v i g e n t e s  en 1as Normales r s q u i e r e n  
modi f i cac i ones. 

6. ( ) D e b e r f a  i n c l u i r s e  l a  m e t o d o l o g f a  de l a  ensefianza 
b i  1 i ngue en 1 a Normal . 
7 .  < ) La Educac i6n  Nc-Formal d e b e r f a  s e r  i amb ibn  
i n c l u f d a  en l a  Normal .  

8. ( ) L o s  c o n t e n i d o s  que aparecen en 10s p rogramas  son 
suf i c i e n t e s  p a r a  una buena f o r m a c i b n  de 10s f u t u r o s  maestros. 

9. ( La c a l i d a d g e n e r a l  de l o s m a t e r i a l e s  d i d d c t i c o s  
d e s a r r o l l a d o s  p o r  e l  PER11 es buena. 

i I n s t r u c c i 6 n  2: Subraye l a  r e s p u e s t a  que en su o p i n i h n  es  la 

! mSs ap rop iada  p a r a  cada una  de l a s  s i g u i e n t e s  I t e m s .  

- I 1 .  Los o b j e t i v o s  d e  l a  Normal R u r a l  han s i d o  formulacios oe acutrao 
a las neces i  dades d e l  Area r u r a l  . 

SI PARCI ALMENTE NO 

I 2. E l  m a e s t r o  r u r a l  n o  so lamente t i e n e  que t r a b a j a r  en e l  a u l a ,  
P e r o  tar r~b ibn t i e n e  que e n  l a  comunidad Y a s i  c o n t r i b u i r  a1 
d 9 s a r r o l l  o soc i oecontlmi co. . . 

SI P A X I  ALMENTE NO 

3. Du ran te  su en t renamien to ,  se p r o p o r c i o n a  a1 f u t u r o  m a e s t r o  un 
S e n t  i do d e  r esponsab i  1 i dad.  

Sf PARCIAUIENTE NO 



4. E l  fu tu ro  m a e s t r o  s e  i d e n t i f i c a  con 1 0 s  p r o b l e m a s  y l a s  
a s p i r a c i o n e s  de l a  p s b l a c i b n  r u r a l .  

SI ?ARC I:?L!ENTE N O  

5. Los o b j e c t i v o s  d e  l a  N o r m a l  R u r a l  e s t A n  d e  a c u e r d o  con i a s  
n e c e s i  d a d e s  s o c i o e c o n h i  c a s  d e l  p a f s .  

Sf PARC I A L M E M E  NO I* 
6. Los o b j e t i v o s  de l a  N o r m a l  R u r a l  s o n  c k m a s i a d o  t e b r i c a s  y no 
r e p r e s e n t a n  l a  r e a l  i d a d .  

S I  PARC I ALMENTE NO 

7. E l  m a e s t r o  q u e  r e c i b e  su e n t r e n a m i e n t o  e n  u n a  N o r m a l  R u r a l  
c o n t r i b u y e  a q u e  l a  p o b l a c i 6 n  r u r a l  s e  d 6  c u e n t a  d e  su 
r e s p o n s a b i  1  i d a d  h a c  i a  e l  p a f s .  

SI PARCIALMENTE NO 

8. Los o b j e t i v o s  d e  l a  N o r m a l  R u r a l  d e b e n  s e r  10s  m i s n o s  de 1 i  
N o r m a l  U r b a n a .  

S I  PARCIAMENTE NO 

9. E l  c u r r i c u l u m  d e  l a  N o r m a l  R u r a l  r e f l e j a  1 0 s  i d e a l e s  y l a s  
e s p e r a n z a s  d e l  p a f  s c o n  r e s p e c  t o  a 1  d e s a r r o l  l o  sac i o e c m t m i  co .  

SI P%?RC I AUIENTE NO 

1 0 .  E l  c u r r i c u l u m  d e  l a  N o r m a l  R u r a l  r e f l e j a  10s i d e a l e s  y las 
e s p e r a n z a s  d e l  p a l s  c o n  r e s p e c t o  a l a  i n t e g r a c i b n  d a  l a  
p o S l a c i 6 n  r u r a l  c o n  l a s  a c t i v i d a d e s  d e l  p a f s .  

SI PARCI ALMENTE N O  

1 1 .  Los c o n t e n i d o s  e d u c a t i v o s  d e  10s  p l a n e s  y p r o g r a m a s  d e  l a  f40rma1 
R u r a l  t i e n e n  e l  f i n  d e  e n  t r e n a r *  a 1  f u t u r o  m a e s t r o  p a r a  q u e  p u e d e  C i r  
u n a  c o n  tr i b u c  i 6 n  m a y o r  a1 d e s a r r o l  1 o soc i o e c o n t m i  c o  d e  1 p a f s .  

S I  PARC IAMENTE NO 

12. L a  p r e p a r a c i b n  q u e  r e c i b e  e l  f u t u r o  m a e s t r o  e n  E d u c a c i 6 n  dt 
1  a C o m u n i d a d  l e  p r e p a r a  p a r a  e n  t e n d e r  10s p r o b l e m a s  q u e  s e  

1 
I 

e n c u e n  t r a n  e n  1 a s  c o m u n  i d a d e s  r u r a l  es .  1 
SI PARC IAU-IENTE N O  

I 

I 
13. La p r e p a r a c i b n  q u e  r e c i b e  e l  f u t u r o  m a e s t r o  e n  E d u c a c i 3 n  d e  t 

l a  C o m u n i d a d  l e  p r e p a r a  p a r a  f o m e n t a r  e f  i c a z m e n t e  e l  m e j o r a r t i e n t o  i 
d e  l a  c o n d i c i o n e s  d e  v i d a  de l a  p o b l a c i 6 n  r u r a l .  

SI PA;?C I ALMENTE NO I .  

! 4 ,  La p r e o a r a c i o n  q u e  r e c i b e  e l  f u t u r o  m a e s t r o  e n  E d u c s c i b n  de 
l a  C c m u n i d a d  l e  p r e p a r a  pa ra  foarentar u n a  r a l a c i b n  f n t i m a  = . n t r e  
l a  c z m u n i d a d  r u r a l  y l a  a s c u e l a ,  

SI PARCI  ALMSNTE NO 

15. E l  c u r r i t u l u m  d e  1 a N o r m a l  R u r a l  cs f u n c i o n a l .  
SI PARCIAMENTE NO 

Id .  E l  c u r r i c u l u m  d e  la N o r m a l  R u r a l  e s  g r i n c i p a l m e n t e  t e b r i c o .  
S I  PARCI ALMENTE N C. 



17. E l  c u r r  f c u l  urn a c t u a l  f ac i 1 i t a  u n a  ensef ianza  mas p r a p &  t i c a  
quc l a  ensef ianza  i m p a r t i d a  a n t e s  de l a  dCcada p r e s e n t e .  

SI PARCX ALVENTE NO 

18. E l  cur r ;cu lu rn  a c t u a l  r e p r e s e n t a  u n  b a l a n c e  en  t r e  temas 
acac!gmicos y c u r s o s  de E d u c a c i b n  de l a  Comunidad. 

S I  PARCI  ALf lENTE NO 

19. Los e q u i p o s  a u d i o v i s u a l e s  p r o p a r c i o n a d o s  a l a  Norma l  p a r  e l  
Prorecto E d u c a t  i v o  R u r a l  I I ( P E Z I  1)  r e p r e s e n t a n  u n  s p o r t ?  p o s i  t i u o .  

N O  

p o s i  t i  uo .  
N O  

SI P A R C I A U I W E  

20.  E l  impac t0  d e l  P E R I I  h a  s i d o  
S I  ?ARC1 ALMENTE 

21. Corr~o c o n s e r u c n c i a  d e l  P E R I I  
R u r a l e s  ha m s j o r a d o .  

S1 PARCI ALFIENTE 

I n s t r u i c i 6 n  3: "auor  d e  p r o p o r c i o r a r  cualquier c c n s r ~ i n r i o  - 
s a b r e  el  e s t a t u s  d e  l a  e d u c a c i d n  en l a s  N o r m s l e s  = u r 2 i e s  CI 3i13rs 

e l  ? r o r + c t o  E d u c a t i u o  R u r a l  I 1  (PERXI) .  



Appendix D 

L R T E R S  O F  IMPLGMENTATI~ 

Number Date 

1 August 31, 1977 

Sub jec t  

Procedures f o r  u s i n g  the p r o c e ~ d s  
of the  Loan and Grant. 
I n fo rma t i on  f o r  implementat ion of 
the  p r o j e c t .  

November 8, 1977 Descr i bes A 1  D procedures f o r  
award o+ cons t ruc t  i on c o n t r a c t s  
COSl ;OS4:OS7). 

Extend da tes  f o r  s a t i s f a c t i o n  o f  
c o n d i t i o n s  precedent conta ined i n  
Sec t ion  5.5 o f  ProAg o f  8/30/77. 

February  24, 1978 

A p r i l  13, 1978 Cond i t i ons preceden t t o  
disbursement have been met f o r  
v e h i c l e s  procurement. 

August 23, 1978 Minor  m o d i f i c a t i o n s  i n  procedures 
t o  be used f o r  c o n s t r u c t i o n  
c o n t r a c t  awards. 

January 9 ,  1979 

A p r i l  26, 1979 

Condi t i ons preceden t f o r  a 
teacher i ncen t i ve  p lan.  

Sa la ry  increase f o r  r e g u l a r  MEC 
employees and f o r  employees 'en 
comis i6nm. 

May 24, 1979 Procedures f o r  the  award o f  
m a t e r i a l s  and equipment funded 
under the  p r o j e c t  ( b i dd ing ) .  

D e s c r i p t i o n  o f  p r o j e c t  
implementat ion r e g u l a r  p r o j e c t  
r epo r t s .  

November 23, 1979 

November 27, 1979 

September 3, 1980 

Correc ted model fo rmat  f o r  
r e p o r t i n g  sh ipp ing  i n fo rma t i on  
s h w n  on PIL No. 1 .  

L i s t  o f  p rob l  oms caus ing serious 
de lays  i n  implementat ion o f  
p r o j e c t s  and rocommcndations fo r  
t h e i r  s o l u t i o n .  



January 20, 1984 

January 26, 1982 

February 3, 1982 

February 11, 1982 

February 18, 1982 

March 4, 1982 

March 4,  1982 

May 5, 1982 

May 5, 1982 

May 17,  1982 

May 21 ,' 1982 

June 4, 1982 

J u l y  21', 1982 

Formal author  i z a t  i on f o r  
c o n t r a c t i n g  se rv i ces  f o r  
c o n s t r u c t i o n  o f  boedies f o r  15 
u ~ h i c l e s .  

4 months ex tens ion (un t i 1  June 
30,  1982) on Eng. Hugo Pare ja  B. 
c o n t r a c t  f o r  c o n s t r u c t i o n  o f  RNS 
under PER 11 .  

Approve cu r r i cu l um appl i c a t  i on 
semi nar  proposal  s and budge t s. 

Approval change o f  o rde rs  N o s .  1 
and 2 t o  c o n t r a c t  w i  t h  Prudenc i o  
Cl aros  f o r  engineer i ng serv  i ces 
f o r  6 WSs. 

Cont rac t  Amendment f o r  Eng. Hugo 
Pare ja  ex tend ing h i s  work f rom 
Jan. 1 t o  June 30,  1982 w i t h  
RE-I I. 

Approve Teacher T r a i n i n g  course 
proposals and updated budget. 

Approve Amendment No. 2 o f  
con t r ac t GOB/AED . 
Approve an ll-month ex tens ion  o f  
the PACD. 

Request MEC approval f o r  
c o n t r a c t i n g  an Educat ion 
L o g i s t i c s  Adv isor  f o r  RE-11. 
(Scope o f  Worlo. 

Approve workshop seminar, budget 
f o r  eoa luat  i n g  and reprogramming 
Mob i le  Team a c t i v i t i e s .  

Approve c o n t r a c t  f o r  Radl 
Hesrera Loza f o r  3 months t o  work 
i n  account ing  m a t t e r s  a t  CONDER. 

6 months ex tens ion f o r  J u l y  1,  
1982 t o  December 31, 1902 o f  Ng . 
Huqo Pare ja ' s  c o n t r a c t  t o  
reprogram cons t ruc t  i on p l a n s  f o r  
RNS . . . 

Readjust month1 y  a1 lowances f o r  
Ism's t r a i n i n g  course 
p a r t i c i p a n t s .  - 

. i  
- 
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J u l y  23, 1982 

. . 
26 August 5, 1982 

August 12, 1982 

August 16, 1982 

August 21, 1982 

September 8, 1982 

Revised and updated p l a n  and 
budget f o r  t r a i n i n g  omdl 
superv i  s o r s  and di r ec to r s .  
Course d i d  no t  take place. 

Appraue f unbdi ng  f o r  ' the 
eva lua t i on  o+ 'Rural Normal 
School Teacher T r a i n i n g  Course a t  
ISE/Tarni j aD .  

Approual o f  funds f o r  purchase o f  
2,500 1 i t e r s  o f  gaso l ine  f o r  
d e l i v e r i n g  15 ueh ic les .  

A p p r o ~ ~ e  purchase o f  photocopy 
mach i ne . 
Extens ion o f  c o n t r a c t  f o r  
COC.(DEROs Ass i s tan t  Accountant, 
Ratil Her re ra  Loza f r o m  J u l y  22 
t o  December 31, 1982. 

Approve a c t i v i  tr proposal and 
budget. T h i s  eva lua t i on  w i l l  be 
c a r r i e d  out  i n  each o f  the RNSs 
from August t o  September, 1982. 

September 8, 1982 I nc l ude  L l i c a  and Vacas i n  RE-I1 
p r o j e c t  +o r  teacher t r a i n i n g .  

September 16, 1982 Approve RNS teachers t r a i n i n g  
course proposal and budget a t  
ISE.17 f r om September t o  January, 
1 983. 

October 15, 1982 Approve purchase o f  account ing  
m a t e r i a l  f o r  Sb300,OOO t o  be 
charged t o  con t ingen ices  o f  
p r o j e c t .  

October 15, 1982 Au thor i ze  purchase o f  spare p a r t s  
and t echn i ca l  se rv i ce  f o r  f i n a l  
c o n d i t i o n i n g  o f  15 veh ic les .  
m o u n t :  %b554,940 t o  be charged 
t o  M a t e r i a l s  and Equipment. 

October 22, 1982 

October 27, 1982 

Increase monthly  1 i v i n g  a1 lownaco 
Sor p a r t i c i p a n t s  i n  I S W a r i  j a .  
Net i ncrease SbS27,OOO over 
budget which b r i n g s  to  t o t a l  
%b3,634.433. 

Purchase o f  two v i  deo tape 
reco rde rs  and one c o l o r  TV i n  the 
amount author  i zed o f  *b6OO, 000 

79 



charged t o  1.3 M a t e r i a l s  and 
Equ i ymen t cmponen t . 

November 4, 1982 Advance ob 8b.equ i v a l  en t o f  
USS7,500 f o r  l o c a l  purchase of 
s u p p l i e s  and m a t e r i a l  f o r  Spec ia l  
Account 8-3-821 f o r  057. 

November 12, 1982 Inc rease  the  amount a u t h o r i z e d  by 
PIL f36 (Sb600,OOO) f o r  the 
purchase o f  two v i d e o  tape 
r e c o r d e r s  and one c o l o r  TU. 
Inc rease:  %b45,000. T o t a l  
au tho r  i r e d :  Sb.645,000. 

November 23, 1982 Ap!~rove c o n t r a c t  f o r  two 
shor  t- t em adv i s o r  s under Loan 
057, AED c o n t r a c t  
511-0482-050-HCC, as reques ted  by 
CONDER 33l/82. 

December 15, 1982 Use o f  l o a n  f u n d s  f o r  
p re -cons t ruc  t i on ac t i v i t i es  t o  
de te rmine  c o n s t r u c t i o n  p r i o r i t i e s  
and s p e c i f i c a t i o n s  Sor equipment 
and m a t e r i a l s  f o r  t he  improvement 
of the WJSs. T r a v e l  and per  diem 
a u t h o r i z e d :  8b.96,541. 

December 23, 1982 R e i n i t i a t e  f u l l  USAID suppor t  f o r  
t he  PER-XI. 24 munth e x t e n s i o n  
of the p r o j e c t  A s s i s t a n c e  
Complet ion Date (PAC01 t o  Dec. 
31, 1985 and a d d i t i o n a l  g r a n t  
f u n d i n g  o f  8400,000 t o  be 
o b l i g a t e d  a t  a l a t e r  da te .  

Decamber 29, 1983 Approve the  summer cou rses  f o r  
r u r a l  t eache rs  and 
workshop-seminar f o r  s u p e r v i s o r s  
and d i r e c t o r s  a t  t h e  8  CEOEDs on 
 an-~eb, 1983. T o t a l  amount 
approued: %b.9,615,218. 

March 23, 1983 

A p r i l  26, 1983 

Approval  o f  Ing.  Jorge  B a r r  i en t o s  
c o n t r a c t  f o r  two y e a r s  f r o m  March 
2, 1983 t h r u  Feb rua ry  28, 1985 
f o r  a t o t a l  amount of 
%b.2,742,200. C o n t r a c t  No. 
HHC-511-057-10-03-83. 

Approve t h e  1983 Budget f o r  057 
as summarized beluw: 
Loan US* 3,772,956 
Grant  US* 624,104 



GOB C o n t r i b u t i o n  US* 1,136,323 
T o t a l  US% 5,533,583 

45 .. . May 16, 1983 Approve M r .  Lu.is A r i a s  c o n t r a c t  as . . Draftsman f o r  PER-11, To ta l  c o s t  

o f  con t rac t :  3b240,OOO f o r  6 
months < A p r i l  1, 1983 t o  S e p t .  
30183). 

May 13, 1983 Approve the d r a f t  o f  Amendment f 4  f o r  
GOWAED Cont rac t  f A I D  
51 1-0482-050-HCC and ex tend i t 
f rom J u l y  31 , 1983 t h r u  December 
31, 1984. Increase on t o t a l  
m o u n t  f rom $1,255,071 t o  
%1,764,944. 

June 24, 1983 Approve MEC8s request  o f  May 20, 1983, 
t o  ex tend d i r e c t  AID c o n t r a c t  o f  
RE-I1 P r o j e c t  L o g i s t i c s  Adv isor  
through December 31, 1984. 
Est imated budget f o r  18 
a d d i t i o n a l  months i s  US%li6,772. 

4 8  August 31 , 1983 Estab l  i sh procedures accep tab1 e t o  
bo th  MEC and AID f o r  
p r e q u a l i f i c a t i o n  and a w . :  i o f  
c o n s t r u c t  i on  con t rac t5  ,nder Loan 
057 o f  August 30th, 1977. T h i s  
loan was r e a c t i v a t e d  by P I L  No. 
41 o f  Dec. 23, 1982. 

December 7, 1983 I n  Keeping ui t h  the p r o v i s i o n s  o f  
Implementat ion L e t t e r  No. 48 
'Schedule o f  A c t i u i  t i es2 ,  
approval o f  the nominat ion of  3 
c o n s t r u c t i o n  f i r m s  t o  complete 
f o r  the c o n s t r u c t i o n  work under 
PER-I I Loan 51 1-1 -057 

50 February 28, 1984 ~ ~ ~ r o v a t  o f  the purchase of 
audi o v i  sual equipment, carperrtr ::, 

masonry and metal  shop t o o l s  S c l  
Rhedana international Inc .  
Amount: 873,662-60.  

52 May 24, 1984 

Approval o f  1984 budget and 
r ~ v i s i o n  o f  1 i f e -o f -p ro j ec t  
budget f o r  the re fe renced  
p r o j e c t .  

Approval o f  Amendment No. 9 t o  
Cont rac t  No. G O B A I D  
511-0482-050-HCC between the 
M i n i s t r y  o f  Educat ion and th* 



53 June 26, 1984 

Academy o f  Educat ional  
Development (AED) submi t t e d  wi t h  
l e t t e r  PER 11-OF NO. 229/84 dated 
Apr i 1 27, 1984. 

Approval f o r  purchasing p r i n t i n g  
press equipment request  made by 
Execut ive D i r e c t o r  PER I 1  dated 
June 12, 1984. Est imated cos t  
9100,000. 

A u t h o r i z a t i o n  t o  c a r r y  ou t  the 
d i r e c t  adm in i s t ra t  ion  o f  a1 1 
a c t i v i t i e s  r e q ~ i r e d  f o r  the 
cons t ruc t i on  and remodel ing o f  
s i x  normal sct8001s. Appoval o f  
cons t ruc t  ion  shedule and r e u i  sed 
budget . 
Approval o f  the purchase og 
aud iov isua l  equipment. To ta l  
amount 33,992.05. 

Approual . The purchase of s i x  
F-150 p ick-up t rucks.  T o t a l  
amount: 896,882. 

September 11, 1984 Approual . The purchase o f  
equipment f o r  non-fopma1 
educat ion ( e l e c t r i c  f reezers ,  14 
choppers, l4 e l e c t r i c  meat 
s l i c e r s ) .  T o t a l  amount $83,340. 

Approval. The purchase o f  
medical  equipment f o r  the heal t h  
component o f  REIJP. To ta l  amount 
%5l,  388. 

Approual. The purchase o f  
equi pmen t f o r  the non-f ormal 
educa t i on cmponen t o f  REUP. 
To ta l  amount 89,790. A l so  
au tho r i zed  t r a n s f e r  o f  funds i n  
the  amount of $24,000. 

Approval. The purchase o f  
textbooks. To ta l  amount: 
%3,438.34. 

Approval. The purcha- af  
p r i n t i n g  equipment f o r  tho.. REUP. 
T o t a l  amount $19,240. 

Approval of the d i r e c t  
a d m i n i s t r a t i o n  (No. 54) f o r  a11 



a c t i v i t i e s  r e q u i r e d  f o r  the  
c o n s t r u c t i o n  and remodel i ng of 
s i x  Normal Schools. a) Transfer 
f rom spec ia l  account t o  d i r e c t  
account* 990,000 f o r  s i x  p i c k  up 
t rucks ;  b) t r a n s f e r  f rom spec ia l  
account t o  d i r e c t  account f o r  the 
f o u r t h  qua r te r  o f  1984 4357,669 
f o r  the  procurement o f  bu i 1  d i n g  
m a t e r i a l s ;  c >  t r a n s f e r  f rom 
spec ia l  account t o  d i r e c t  account 
f o r  the  f i r s t  quar te r  o f  1985, 
$258, IO6.50; d) t r a n s f e r  f rom 
spec ia l  account t o  d i r e c t  account 
f o r  second qua r te r  o f  1985, 
3258,106.50. Approval o f  l o c a l  
purchase f o r  amounts below the 
equ i va len t  o f  310,000 w i t h o u t  
approval , prov i ded A I D  1  ocal  
procurement r e g o l a t  i ons are  
fo l lowed.  (No. 41).  



r, 

GOB 
USAID 

GOB 
USA1 D 

GOB 
USAID 

GOB 
USA1 U 

GOB 

USA1 D 

GOB 
USA1 D 

GOB 

Appendix E 

DISBURSEMENT O F  FUJDS FOR R E I I P .  1983-1984 

pate Requested Date disbursed P e r  i od 

First Trimester 1983 
First Trimester 1983 

Second Trimester 1983 
Second Trimester 1983 

Third Trimester 1983 
Third Trimester 1983 

fourth Trimester 1983 
Fotrth Trimester 1983 

First Trimester 1984 
(Partial) 
Advane- x o n d  
Semes c c  r 1 984 

First Trimester 1984 
Second Trimester 1984 

Th i rd  Trimester 1984 


