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FY 1984 ARS Cffice of International Training

Training in the United States and third countries for the purpose
of human resource development has been a major activity of U.§.
foreign assistarce since the beginning of the program. More than
200,000 participants have been sponsored ‘or training in the U.S.
and third countries by A.I.D. and predecessor agencies over the
past several decades. The Office of International Training (0IT;
is responsible for coordinating and providing certain core services
to A.I.D.'s entire training program which includes academic and
technical (non-degree) participants managed both by contractors
and directly by OIT. The Office itself or its programming agents
program and monitor about half of A.I.D.'s participants--3 to
4,000 annually at present.

A major portion of OIT staff time in recent years have been devoted
to monitoring the 20 Resource Support Service Agreements (RSShg)
with U.S. federal agencies and 4 private sector contractors which
program and monitor participants, as well as actually placing and
monitoring in-hcuse 700 to 800 participants every year. As
emphasized in the FY 83 ABS, the focus of QIT is changing. Begin-
ning in FY 83, OIT plans to focus to a far greater extent on
participant training pclicy formulation and analysis, evaluation

of training programs ard procedures, and support to Regional Bureaus
and field Missions. OIT plans to have in place by early FY 83, a
single contractcr to manage most academic and the majority of
technical par:icipants outside the field of agriculture. The
number of RSSAs will be reduced to 6--the Department of Agriculture
(USDA), 2 with the Department of Commerce (Bureau of the Census

and Bureau of Economic Analysis), 2 with the Department of Labor
{Bureau of Labor Statistics and Office of International Visitor
Programs), and the Federal Aviation Agency, all of which have
unigue and specialized programs for AID participants. The monitor-
ing of OIT'sprogramming agents will be simplified and rationalized.
There will be uniform procedures established among the RSSAs,

using as a model a recently completed nsw RSSA agreement with USDA
which clarifies procedures, roles and responsibilities between

USDA and OIT. CIT will directly program only a small number of
highly specialized and VIP participants.

The new contractor which AID will engage will provide services
which are either not being performed at all or are being performed
inconsistently by the present ceontractors:

-~ Develop and maintzin an extensive information file on academic
and non-academic institutional training resources for purposes oI
participant placement. The file will include, in addition to
information on university calendars, courses, etc., information
developed as a result of contractor contact and experiences with
universities andé colleges, and a record of technical training
institutions, industries, consultancy firms and private sector
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facilities willing and able to provide practical or technical
training, specific professional fields and experiences and other
relevant information;

-—- Have access to computer facilities sufficient to track, record
and report on all participants it manages;

-~ Establish and maintain a network of linkages with the U.S. and
international education and training community;

-— Provide a more comprehensive orientation program in the U.S.;

-- Monitor and evaluate student progress on a periodic basis and
provide support services to ensure that the training is both
relevant and satisfactory to the student;

-- Operate a follow-up program to maintain contact with and
monitor the professional progress of participants after they
complete their training and return to their home countries,
including the provision of continuing education;

—-- Establish evaluation criteria and mechanisms that will allow
for the periodic review of individual training programs.

The shift to the one contract approach will facilitate the re-
alignment and utilization of personnel to carry out OIT's new focus,
as the resources reguired to monitor the services of one high
guality contractor and 6 RSSAs will not be as diffused as is
currently necessary. The new planning and analysis emphasis of
OIT will focus on developing policy and procedures for participant
training and provide research and studies which focus on alterna-
tive training modes as well as new training resources. Evaluation
and monitoring will be a recurring reqguirement in the new OIT.
In EY 1984, the performance of the new omnibus contractor, as well
as of USDA under the new RSSA agreement, will be evaluated. In
addition, OIT may contract for the preparation of evaluation
guidelines for field missions.

The new emphasis on field support will include the provision of
assistance, both direct-hire and contract, to field missions and
bureaus for the design and evaluation of training programs and
projects (or projects that include a significant training
component), and for training field staff. A critical need to be
funded in the area of field support is orientation materials

for participants on 1ife in the United States, the nature of U.S.
universities, research in the U.S., American libraries and the
like. Orientation films are also desired by overseas Missions.
Also to be considered in FY 84 is the funding of an updated
Development Training Guide--the last was published in 1974--
which will include information on U.S. facilities for technical
training, both public and private, for field mission use in
planning training programs. In addition, alternatives for
expanding third country technical training will be studied.
Another possible activity is to contract for the development of
follow-up guidelines for field missions.



Services to Participants

The above activities, when performed bv contract, will be funded
through the Training Evaluation and Suppcrt Services project
(TESS). This project funds additional activities which provide
services and general support to AID participants in the U.S.

The National Council for International Vigitors (NCIV), through
its network of local volunteer organizations provides home
hospitality and a series of mid-winter seminars. NCIV also
orcanizes certain subject matter seminars for OIT in Washington.
A.1.D. funding supports general activities of the widely based
National Association for Foredign Student Affairs (NAFSA), as well
as some specifically AID oriented activities. An example of the
latter is the organization and sponsorship of a series of
Washington seminars which bring OIT into contact with members of
professional education associations. 7The Training Evaluation and
Support Services project also funds, jointly with ICA, reception
and port of entry services for participants entering the United
States. A ccntract with the Washington International Center
(WIC), again jointly funded with ICA, provides orientation for
newly arrived participants.

Other services which OIT provides directly or by means other than
the TESS project are the following:

The Office formulatesi, interprets, and disseminates traininc policy
and provides procedural guidance through Handbook Ten, annual
annexes to Handbook Ten which establish maintenance and other
allowance rates, and training notices which announce procedural
changes. All AID participants are subject to the rules and
procedures set forth in Handbook Ten. This provides uniformity to
a program with highly dispersed responsibilities and authority.

OIT also supplies authorizations for visa extensions for all AID
participants and mairntains a full time counselor tc manage seriocs
participant problems.

Health and Accident insurance under a self-funded program is
another service OIT makes available to all participants. Claims
are paid by a contractor. The contractor is funded through the
Master Disbursing Account (MDA) which receives funds through
PIO/Ps of directly funded participants and from contractors.

The American Language Institute of Georgetown University, also
through an MDA funded contract, provides English language training
for participants who require it and English language testing
material for AID Missicns. )

OIT maintains statistics on all participants through the Participant
Training Informztion System (PTIS). By 1984, a new modernized on-
line system will have replaced the antiquated original PTIS. The
new system will provide a wide range of reliable data for both
informational ard managerial purposes. A contractor, funded by

the Operating Expense account, performs the data inputs function

for the PTIS.



The Labor Program

In FY 1982 OIT became responsible for a Labor Organizations
Development project which, unlike other OIT activities, provides
direct funding to participants. The study programs for trade
union leaders provide motivational training to senior level
leaders of trade unions from developing countries to contribute,
in collaboration with their governments, to the development

of effective labor policies and programs, assist poor worker
groups to improve their income and employment conditions and
promote more enlightened and responsible trade union participation
in socio-economic development. The programs focus on income
distribution, union leadership, self-help, occupational health

and safety, community services, integration of women into develop-
ment, role of unions in the demacratic process, and skills
training.

The Reimbursable Training Program

Also to join OIT in FY 1982, is the reimbursable training

program currently associlated with the Trade and Development
Program. This program,through agreements with developing nations,
provides training programming and support services to partici-
pants which are reimbursed in their entirety. The cost of the
training itself also is reimbursed by the cooperating countries.

S&T/IT:EACarter:alb:5/18/82
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OrFiCES  ST/IT

ABPROPRIATION ACCOGUNT = v

PROJECT#

PROJECY T I1ITLE

FAsLE TIDI - PROJECT GBLIGAUIONS BY APPROPHIATION ACCOUNT

FY

1942 70 FY

19484 ($ TrOUSANUS)

926=-0071.00

PIR-NENY ,

*

THLALS FOR EH

* OFFICE TOTAL:

LABOR URGANIZALTON DEVeLOPMENT

TRAINING EVALUATION AND SUPPORT SERVICES

FY 1942 FY 1933 FY.Ha
OY 5=REVISED REVISED PROPOSED
$700 $700 SBOO
§H7h $7nN0 $700
sl,275 51,400 $1,900
51,279 $1,400 $1,500



290 — OFFICE OF INTERNATIONAL TRAINING

FROJECT NUMEER AND TEITLE
OBLIG QBLIG
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L INIT FIN AUTH PLAN FY 821

EDUCATION AND HUMAN RESOURCES

FLLEOQTO UN FELLOWS-TRNG BY OTHER FED AGENCIES

677 81 8530 54¥% 5432
F260071.01 TRAINING EVAL AND SUPPORT SERVICES
577 C 2197 3338 2438
P320601  LABOR ORGANIZATION DEVELDPMENT
G ®L 8BS 3405 3405 sen

APSROPRIATI - S

152558 2562
15332 12882 7870

PROGRAM  TOTAL 15332 12882 7870
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PROGRAM: ACTIVITY DATA SHEET PROUELT MANAGER: Hank Cope
X PROPCSE sands of
TTLE  Labor Organizations Development FUNDS  gaucation and Human Resources oy D QBLIGATION fin dhovs o dotiers) e oF
Project Development 100 B . PROJECT 3605
NUMBER 238-0601 NEW O PRIOR REFERENCE ESTIMATED FINAL ESTIMATED COMPLETION DATE
OBLIGATION OBLIGATION OF PROJECT
GRANT @ Loan B CONTINUING ) None Y Bl FY 85 FY 86
Purpose: To provide LDC Labor leaders with short-term motivational training Beneficiaries: The immediate beneficlaries of this project are the

LDC Labor leaders who participate in the training. Its ultimate
benefits are distributed broadly among those members of the work-

force who share the economic and social gains flowing from the adoption
of labor movement policies supportive of equitable development.

in the United States; to promote more enlightened and responsible trade
union participation in socio-economic development.

Background: This project funds short-term motivational training in the
United States for groups of high and mid-level LDC Labor leaders on sub-
jects of importance to labor union participatien In national development.
A.I.D. missions, labor attaches and host countries coordinate the nomina-
tion of participants. S$Selection is made In Washington. The participants
study income distribution, union leadership, self-help, occupational
health and safety, community services, integration of women into country
developuent, roles of unicns in democratic processes, and skills training.
These one-month training seminars are devoted to studying a development
theme at a U.5. sniversity and field trips to representative unioms,

¥Y 84 Program: Approximately 10U labor leaders will be trained in
labor-intensive technology, human resource use and develepment, the
role of rural union leaders in self-help programs, and union policies
and strategy for aiding rural and urban poor pecple.

Major Cutputs (and ATD Unit Cost {$ Thousands}

industries and public or private Institutions for on-site observation All Years
ard discussioms. A.I.D.'s program allows participants to share experiences
across reglonal and national boundaries. It alsc exposes LDC union init {cost)
leadership to the ways the U.S. trade unions help support and participate Labor leaders trained 262 {7.0)
it community development. It encourages direct country-to-country
cooperation in developing free trade unions.

A.I.D, Financed Inputs: FY 84
More than 262 labor leaders have been trained in previous programs from
Latin America, Africa, Near East, South Asia, and the Far East. During Short-term training in the U.5. for approximately
FY 81 and FY 82 approximately 40 participants trained were from the 100 labor union participants 635
Caribbean region.

End-user charge for maintaining Department of
Host Country and Other Donors: A.I.D. works closely with the U.5. Labor training resource capability 65
Department of Labor to crganize the training courses. Trade unions
continue participant salaries and other benefits. HNumerous U.S. local, TOTAL 700

state and international unions contribute staff, time and other
regsources to the training program.

LS. FINANCING {in thousands af dallacs) o ] Funding Periad Principsl Cantractors _
Obligations Unliquidatad I N _or Agencies
Through September 30, ] 981 560 =0
Estimated Fiscal Yeor ] 982 575 R 10717BI-8/30/8Z
Estimated through September 30, 1982 1135 N | —o- Department of Labor
Propoted FY 1GR3 700 _1 10/1/82-9/30/83
Estimated through Fiscal Year 1987 11835 oA .1835 =0-
Proposed FY 1084 700 Future Yaar Obligati Estimated Tatal Cost io/1/83-9/03/84 |
TTIevo T 3605 ’




PROGRAM: ACTIVITY DATA SHEET PROJECT MARAGER: Judy McKeever
r
TITLE Training Evaluation and Support FUNDS o o tion and Human Resource | PROPCISED OBLIGATION fin ehoussnds of doliars! —
g | FY 84 LIFE Uk
Services 800 PROJECT
numBeR  926-0071 PRIOR REFERENCE INITIAL ESTIMATED FINAL ESTIMATED COMPLETION DATE
ananT @ Lank O : OBLIGATION 77 OBLIGATION  £ontfniitg NF PRNIECT
GRANT &1 Woak O FY o FY FY
Purpose: To improve the quality and effectiveness of the AID participant HMajor Outputs: All Years
training program.
Participants received at ports of entry 25,574
Background and Progress te Date: This is a continuing project which provides
funding for five activities: 1} support services to field missions ia the Participants receiving home hospitality and 21,172
areas of manpower studies, surveys of training resources, design of training other community services
projects, design of pre-departure orientation. and follow-up systems which
will maintailn linkages between returned participants, training institutions Participants receiving on—campus support services 13,805
and USAIDs. These services will be provided by OIT staff and by contractual
arrangements; ) evaluatfon ot various aspects of the training operations
and the initiation of studics ot new modalities of training facleding Lono-
vations which will provide the optimum training to meet Mission and individual
participant needs. These evaluative studies will be carried out by qualified AID Financed Inputs: FY 84
centractors; Pegmmunity services including the hosting of mid-winter semi-

g
to

nars una<wmmn throngh the Nat{ona?! founcil for stm«smw?mmu. Visitors {NCTV);
4y mous & v : :
nmmmwﬂns on nnm_._...gm related Hmmnmm vno¢wamm n:ﬂncmr Z._m Zmn ional >mmonmmnucs
of Foreign Student Affairs (NAFSA); 5) reception services for ATD participants
entering the United 5States through the major porrs of entry of Henelulu,

San Francisco, New York, Miami, and Washingtonm.

Host Countty and Other Donors: This project benefirs from the services

of an estimated 100,000 United States citizens organized into nearly 100C
self-supporting community groups affiliated with NCIV, These groups provide
home hospitality and arrange appeintments for participants with appropriate
local business, educational, labor and government leaders. WIC also uses
volunteers to meet incoming participants at airports and arrange for their
immediate temporary quarters. NAFSA members also donate much time to
activities aimed at the betterment of the U.S. training experience of
foreign stndents.

Beneficiaries: AID reciplent countries through the improvement of the
U.S. training recelved by their citizens.

FY B4 Program: Thils project will continue to provide support for field
missions, community and campus support services for AID participants and
reception at port of entry. Evaluation of participant training programs
and the performance of contractors engaged in training activities will
also continue.

US. FiNANCING {Ln thousands of deliers)
Obligations

Through Septamber 30, 1981
Estimatad Fiscal Yesr 1982
Estimated through Seprember 30, Homw

Field Support

Community Services (NCIV)
(Share of ICA Crant}

Contract for Services to Academic Paslicipants
(NAFSA)

Reception Services (POE)

800

TOTAL

I

Priscipal Contractors
iil

HnnmnzmnwosmH no_annﬁ_.nmn“_.o: >mmﬁn% (1CA)

Zmnmoamu Council for International

tors CIV
zwm w:mno:ﬁﬂznmwnmnuo:mp Center (WIC)

ﬂ_:.._...- Period

10/1/81-95/30/82

10/1/82-9/30/83

Propoted FY 1 OBY .
Esumnated thraugh Fiscal Year 1GR3 o . 3,838

Assgociation of Student Affaics

i iga_afanrar

ﬂ....:-- Yasr Mhii

Propeced £¥ 1084 aAnn

" Foimpta Total Cner
PEES RIS VETR S FEVIIFETL 2

| Continuing
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| Cont inuing




COUNTRY ACTIVITY REFORT
BY GEQGRAPHILC AREA - FY 82 THRU 34

LATIN AMERECA

COLNTRY: GLIYANA

—e—mmemmmo— FY 1982 mrme——mes e FY 1983 ——mm———e e FY 1984 ———m—-—o
5TA AMT  STAF HOF  #0F 5TA AMT  STAF #OF  #OF STA AMT  STAF #OF  #OF
PROJECT TITLE TUS ($000) TDYS PTP TUS ($000) TDYS PTP TS (4DD0) TOYS PTR
ST/IT
LABOR ORGANIZATION DEVELOPMENT
938-0601. L o 0 0 o o o A 21 0 O ]
COUNTRY TOTAL: 0 ¢ v 0 D0 D 0 21 0 o

COUNTRY: £O3TA RITH

||||||||||| FY 1982 —=———m—n e ——m——m— FY 1983 —rme e ——mm—m—me— FY 1984 ——mme———
. 5TA AMT  STAF #OF  %OF ST AMT  STAF #0F  #OF STA AMT  STAF #GF #OF
PROJECT TITLE TUS {$000) TDYS PTP TUS ($000) TOYS PTP TUS (%000) TDYS PIP
STAIT N
LABOR ORGANIZATION DEVELOPMENT
P3R-0&01, 0 [¢] o 4] ¢ o] o] 0 A 35 e! ¢ =
COLUNTRY TOTAL? 0 +] 0 0 0 0 0 0 as 0 0o 5
COUNTRY: DOMINICAN REPUBLIC
||||||||||| FY 1982 —mme———e e~ FY 1983 ~——mme—— mme—mmee e FY 1984 ————emmm
STA AMT  STAF HOF  #OF sTA AMT  STAF #0OF  #OF sTA AMT  STAF #OF  #OF -
PROJECT TITLE TUS ($000) TOYS PTP TUsS ($000) TOYS PTP TUS ($000) TRYS PTP
ST/IT
LABOR ORGANIZATION DEVELOPMENT
YES-0L01, 4] 4] o Q Q 0 0 0 A & ¢ ¢] 4
COUNTRY YOTALS O 0 o o 0 1] 0 0 28 o 0 4
COUNTRY?: PANAMA
||||||||||| FY 1982 ——————ue = FY [PE3 mmmea— e e i & T R
s5TA AMT  STAF #OF  #OF SThA AMT  STAF #OF HOF STA AMF  STAF #OF #0OF
PROJECT TITLE TS ($D00 ) TOYS PTP TS (3000} TBYS PTP TUs ($000} TOYS PTP
s8T/IT —J0 -
- »
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LABUR URGANLZATLUN UeVELLFMEN I
F3G=-0L01, Q [¥] O Q o O Q Q A e ] 0 [A] b
COUNYRY TOTALS o o] [a] 0 o] ] 3] D 35 0 0 b
COUNTRY! JAMATINA
||||||||||| FY 1982 ————w——= —————mr——— FY 1983 ~m——m—e- = FY 9@ 4 e
STA AMT STAF #0F #UF &TA AMT STAF #0OF #OF STA AMT ShAF #0F #OF
PROJECT TITLE TUS (%000 TOYS PIP Tiks ($000) TDYS PTP TUs ($000) TOYS PIP
ST/1IT
LABOS CRCANYZATION TRVELOFMENT
938-0601. e} (o} [0 ] e [ 0 Q [ 35 [¢] Q S
COUNTRY TOTAL:S o D M) (o] Q o o [} 34 4] o =
COUNTRY: BARBADDS
||||||||| e EY O1PRD e - e FY 1PBR —m— e —————mwe—— FY 1984 —————mee
STA AMT STAF #O0OF #0OF STH AMI STRAF #Gr #OF Al STAF #OF #F
FROJECY TITLE TUS (000} TDYS PTFP s ($000Q) THYys PTP ({$00D) TYS PP
ST/IT
LABDR DRGANIZATION DEVELOPMENT
Y3E-04601. 0 0 o o] ] Q [+ [¢] A 21 [} [¢] 3
CDOUNTRY TOTAL3 0 ] Q V] 0 ] o 0 21 Q D] 3
COUNTRY: CARIBBEAN REG
~ e FY 1982 ——wmmm—e m—mmmmee— FY 1983 ————=——— —mm—me— e FY 1984 —m—=———w
BTA AMT STAF #OF #UF =s5TA ArMi STAF #0F #OF =TH AMY STAR 0 HOF
PROUECT TITLE TUS (3DO0D) TOYE  PTP TUS [§ TRIETbR) ToYs FIE T {%000) ™mys PP
5T/1T
LABOR URGANIZATIUON DEVELIDFPMENT
F3IB-04601. B 165 4] Q 25 b 210 o ¢} 0 ;] 70 [ [¢] i
COUNTRY TOTAL: 165 0 Q0 25 210 0 [ 30 70 [3) 0 to
TOTAL FOR REGION: 1465 Q L¢] 5 210 0 Q 20 285 O @ 35
DVERALL 1078 e 165 0 0 25 210 0 0 30
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CONTRACT/GRANT
FIELD SUPPORT

~{§000)
FY 82 FY 853 FY 84
PROPOSED
Fl4d. Fld. Fl4d.
Field Sup. Field Sup-. Fieild Sup.
Total Support Pers. Total Support Pers. Total Support Pers.
Project Coet {(Dollars) Mos. Cost (Dollars) Cost Cost (Dollars) Mos.
926-0071 § 700 $ 600 472 700 600 484 $ 800 $ 700 508
938-0601 575 500 172 700 630 12 700 685 12
$1,275 484 $1, 400 496 $1,500 520





