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I.

II.

Issues/Agenda
O0ffice of Development Information and Utilization
FY 84 ABS Review
June 18, 1982, 1:00 p.m. - Room 5941 NS

GAO Report: Xxperience -- A Potential Tool for Improving
U.5. Ansistance Abroad .

The GA!D recently reviewed how well AID uses lessons
learned to imgrove development projects and ensure
repliciation of succesaful projects.

The Report reaches three conclusicns, all critical.
Agency staff, both in the field arnd in the Geographic
Bureaua, do not seek out Agency experience when they
design new projects. That is, s8teff do not use the data
base generally. When projecta are underway and at +their
conclunsion, Agency staff do not meaningfully record
projec: experience, And what informatiom is recorded
seldom finds its way into the DIU information aystenm.
Finally, GAO concludes that the AID development
information system i3 quite inadeguate.

The DIV can be the instrument through which the GAQ's
eriticism can be corrected. BEut without broad and active
Agency participation in an effort to improve the use and
record the results of Agency experience, DIU actiomns wilil
continue to be ineffeective. The S&T Bureau proposes, as
a first step toward corrective action, that an
Agency-wide group be formed to examine the gquestions
raised by GAO, and develop means to resolve the problems
of use and exposition of AID project experience.

Reaction to this proposal is requested.

Major 1984 Program Shifte and Additions

The 84 DIU proposal includes severasl significant changes.
By project, they are:

A. Information as a Tool in Development (0232 at $1,950):
The project would grow from about $1.3 million/year
to $2.0 million. The new activities above the basic
$1.2 million information clearinghouse activity are:

-- acquisition of publications et $100,000;

-- acquisition of external, non-commercial data bases
.at $100,000;
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-- anticipated growth in the clearinghouse service at

-~ transfer of the clearinghcuse data base to seversal
Missions and LDCs at $250,000.

Science and Technology Information Transfer (1114 at
gero funding). ,

S&T Buresau funding of this project, the National
Technical Information Service (NTIS), will be phased
out in PY 83.

If the service is to be continved in PY 84, the
geographic bureaus need -- now -- to make
arrangements for funding.

Agriculture Information (0064 at $650).

In additior. to continuation of the basic USDA agri-
culture information support service at $250,000:

~- The pilct "Update" service providing specialized
information service to AID agriculture officers
wotld become a regular part of the project at
$200,000.

-~ Speciaslized agriculture data bases outside the
USDA such as Tropical Soils, Pesticidez and
Agriculture Indices would be obtained and
supported at $200,000.

Field Support Publications (2254 at $600)

The existiag $500,000 level of effort, would be main-
tained, and:

-- $100,000 would be available for several additional
publications concentrated on the R&D programs of
thes Scisnce and Technology Bureau.

Survers ani Evaluationa (2256 at $500)

This projezt, with the Bureau of the Census, would be
subtstantielly modified:

-- The S&T subsidy of Agency-wide use of the Bureau
of the Census RSSA would be terminated.

--" The S&T Bureau would support selected Bureau of
the Census statistical activities.of Agency-wide
benefit to AID at $250,000.
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-~ The S&T Bureau would obtain technrical support
services from the Bureau of the Census to support
improved Agency statistical data collection and
use at $300,000.

Appropriate Statistical Methodology Transfer (5051
at $150)

A poss:ible follow on project to the Science Advisor's
rosearch project $250,000 is proposed.

Country Development Resources Centers (5050 at $100)

A proposed new project to support a Peace Corps
program in the assembly and dissemination of
information.

Development Information Centers
The S&T Bureau will shortly propose that certain

Development Information Center services be provided
by contract, beginning in FY 83.



BUREAU FOR SCIENCE AND TECHNOLOGY
DEVELOPMENT TNFORMATION AND UTILIZATION §EﬁVI ES S&T/D1U
NARRATIVE FY 1984 ANNUAL BUDGE ON

I.INTRODUCTION

AID faces two major challenges in the 1980s. One is to become
more efficient and effective in techrology transfer to meet the
aspirations and needs of the developing world., The second is to
achieve tnat goal with reduced staff and stringent budget.

Technizal information -- delivered in the appropriate format to
key users -- is a fundamental building block to successfully
meeting both of these challenges. S&T/DIU is working on two
fronts to (1) provide AID with an information and statistical
support service that makes its technical professionals more
productive and 12; help create technical information and data
transfer networks that multiply the effectiveness of AID
programs and projects.

The GAD report, "Experience -- A Potential Tool for Improving
U.S, Assistance Abroad," focuses on development and use of AID's
institutional memcry, S&T/DIU's primary objective. Our 1984
program strengthens S&T/DIU's capability to provide AID
personnel with & basic element of technical assistance: the
information and statistical data vital for making scientific,
techno ogical ard social choices.

The GAC report coes not address S&T/DiU's second objective. In
coordination with USAID missions, bureaus and offices, S&T/DIU
provides technical assistance and support to link AID
counterparts, projects, LDC institutions, contractors and
country programs to AlD-supported global information transfer
networks and resources. Through this effort, S&T/DIU injects
knowlecge, development experience, and lessons learned into the
development process.

New emphases in 1984 include:

1. Promoting the use ¢f AID's Institutional Memory and DIU
Services by Missions and Deveioping Ccuntry Programs

Collection and computerized access are not enough. S&T/DIU is
reinforcing its Jutreach and promoticn efforts by these
initiatives in 1384:

.. Providing missions and LDC's with direct access to AID's
database th-~ough a $300,000 pilot effort.



. Providing AID agriculturalists and key LDC institutions
with AID UPDATE, a pro-active service that keeps users
up-to-date with their subject areas of interest through 20
major commerically-available databases.

. Special field support publications targeted to practical
needs of mission programs.

..Statistical outreach through micro-computer support to
mission-designated LDC institutions.

. Full implementation of user-friendiy software programs
that facilitate access to DIU systems by AID professionals
and counterparts.

. Providing specialized information outreach in specific
areas such as the pesticide inquiry service, (AID PEST) and
other services.

2. Strengthening AID's Institutional Memory and DIU Services.

To successfully sell use of its services and products to busy
mission staff, S&T/DIU must offer excellent quality. To
strengthen AID's institutional memory in 1984, DIU will:

. Invest $100,000 to acquire external, non-commercial
databases of specialized interest to tropical agriculture and
economic development.

. Invest $250,000 in staff assistance from the Bureau of the
Census to support S&T data collection and statistical analysis
and reporting.

.. Acquire publicatibns of special value to AID programming
($200,000).

.. Expand the Clearinghouse project capacity ($200,000) to
provide rapid delivery of information to requestors; to improve
the quality of ARDA; and to support AID professionals with a
variety of services.

3. Supporting Technical Transfer Through Information Delivery.

S&T/DIU supports development of complementary informaton
resource centers worldwide through information exchange,
technical assistance and other low-cost methods. The goal:
development of an internatonal S&T information network that is
continually mobilized to serve the development needs of the LDCs
and international donors.
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Specifizally, in 1984 S&T/DIU will:

.. Work with missions, AID/W technical professionals and their
project counterparts to design and develop regional information
institutions and make S&T informaton available to developing

-countrias.

. Develop common format and procedures, in conjunction with
other AID units, international donors and LDC institutions, to
collect, disseminate, store and retrieve development information
and data from many sources.

.. Devote staff time to working with private sector, volunteers,
and internatonal donors to make AID's collection systems
compatible with $&1 information systems developed for LDCs.

DIU ACTIVITIES SUMMARY

DIU has organized its staff and projects to (1) help the Agency
do more technoloyy transfer and (2) help it achieve that goal
with a reduced staff and stringent resources. Our own staff
reductions have made it necessary to achieve technology transfer
with fewer human resources; a goal that all line organizations
within the Agency must achieve. We have given five services
highest priority:

A. Technical Information Service

In 1981 with a reduced staff, Development Information Center
reference professionals answered several thousand more requests
than were answered in previous years; the total was over

10,000. These inquiries involived as many or more requests for a
specific document or set of statistical tables as in previous

years. A bigger increase occurred with complex requests

involving searches of the global literature, consultations with
subject-matter specialists and analysis and synthesis., In
addition DIU infcrmation specialists have:

1. Selected and sent information on their own initiative based
on the knowledge of mission programs or particular development
professionals’' needs. Skills developed in response to requests
are increasingly used to anticipate field demand.

2. Developed special bibliographies in tropical forestry and
other subjects ir cooperation with technical offices.

3. MWorked with hational Agricultural Library contractors {(under
a USDA RSSH) to provide missions selected under a pilot program
with technical information from 12 major agricultural databases
providing access to a million citations annually. Users select
articles from printouts tailored to their specific technical
interests.



4. Provided over 20,000 documents to developing country
requesters who receive AJD Research and Development Abstracts
(ARDA). Over 7,500 users (almost 90% in LDCs) receive documents
or microfiche free or at low cost.

These achievements offer lessons in both management and design
of information transfer operations. Skilled specialists access
over 100 commercially available, S&T databases containing
information from the major sources of development experience
throughout the world. They call on their personal knowledge of
AID programming and increasingly match the needs of users to
specialized information sources formally and informally linked
to AID. The development Information Centers are the hub of a
development information network that has tremendous service
potential.

To carry out many of the labor-intensive tasks of a complex
information center, DIU consolidated the activities of six
separate contracts under a prime contractor. This
“clearinghouse" activity provides support to AID Development
Centers and provides information support services to missions
and developing country counterparts.

B. Economic and Social Data Services

Economic and Social Data Services Division (ESDS) professionals
and project staff provide data collection, processing and
analysis assistance to missions, AID/W offices and professionals
and counterparts. Again, reduced resources have met the
challenge of increased demand by streamlining management,
increasingly relying on automated data sources, and creative use
of contracting options. In addition, to technical data
backstopping, these services were supplied in response to
Agency's needs:

1. Production of Statistical Reports include, {a) the
Congressional Presentation country economic and social data
tables, (b) The 620(s) Report to Congress on military
expenditures, (c) ALLDATA Reports, which provide individual
country profiles drawing on a wide range of international
databases, (d) Sector profiles on education, nutrition, food and
agriculture and other areas, (e) Selected Statistical Data by
Sex, available for 69 AlD-assisted countries, (f) CDSS Data
Abstracts, statistical companion documents for the Country
Development Strategy Statements, and (g) Annotated Bibliography
of Selected AID-assisted Data Collection Activities

2. Management of Agency-financed data collection and survey
activities, including management of AID RSSA 1-78 with the
Surveys and Evaluation Unit of BuCen.



3. Monitorng of selected Agency contracts providing data
handling or statistical expertise to projects 932-0649, National
Statistics on Women, AID RSSA 3-78 funded by Women in
Development. Office, and 936-5543 Low Cost Microcomputer
Technology.

4. Providing access to international statistical databases
related to socio-econumic development in LOCs and development of
MESIA, a user-friendly software system so AID staff can use
computer terminals to easily retrieve data reports.

Currently, most ESDS staff resources are engaged in servicing
Agency requirements for macro or national level statistics, but
once this system is fully developed and automated, more
resources :an be shifted to fulfilling functions related to
micro level data. For FY 1984, ESDS plans to devote more
resources to the coordination, support and guidance of the
various micro data collection efforts (e.g. household surveys)
undertaken in LDCs with AID funding. Activities will be
oriented to the objactives of improving the quality, relevance
and comparability of the data, promoting the widest possible
access to and utilization of the data collected and minimizing
unnecessary duplication of efforts. Such activities will
include (a) the development of policies, strategies and
precedures for Agency financed data collection activities, (b)
the review of AID documents with data co’llection components, (c)
the development of an inventory of AID funded surveys and
possibly of a library of selected, priority data sets and (d)
the evaluation, development and promotion of new low-cost
technologies and software packages that facilitate the
processing and analysis of survey data in the LDC context.

C. Informaticn Cooperation and Coordination

AID has many positive examples of the benefits that come from
sharing information with a variety of institutions. In the
modern world of cormunications technology, sharing impliies a
host of complex hardware and software compatibility gquestions.
Unfortunateiy, AID has experienced some negative examples of
information that ceén't be “shared" due to a lack of attention to
critical technical questions.

S&T/DIU is increasingly asked for assistance to (1) recapture
lost or currently unaccessible databases, sometimes previously
financed under AID projects, or {2) to make sure new databases
are compalibie with the emerging AID network. Technical
assistance must be provided in response to these demands which
are clearly in AID's direct interest. Requests for
collaborazion and cogrdination from fellow donors, regional
databases, commercial enterprises, U.N. systems, and hosts of
others flooding into the information business are no less
important for AID's goal of technology transfer. S&T/DIU's work

-5-
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with the National Agricultural Library, TAICH, PADIS and dozens
of other information enterprizes no longer seems remote as we
see inmediate linkages formed with AID/W projects and mission
activities. In fact, this activity is becoming more urgent
every day and will occupy a far greater proportion of our
information specialists' time by 1984.

D. OQutreach and Technological Information Transfer

Since the late seventies, S&T/DIU has been charged with
increasing the use of the outputs from Agency-financed research
and development activities. To achieve this goal DIU has
disseminated information about AID resources to the Agency's
technical professionals and their counterparts., The Office has
assisted AID offices and projects with development of
communication strategies and actual information materials aimed
at promoting technology transfer.

DIU's Utilization Division has transferred much of the
activities associated with this mandate to contractors as staff
has been reduced. S&T/DIU and other Science and Technology
Offices will continue this function., ODIU's experiments in
targeting information for selected AID and developing country
audiences have provided models which can be employed throughout
the Agency.

ACTIVE PROJECTS

Some DIU projects are aimed at providing continuing services
while others are intended to produce a final product. All share
the DIU goals of service to the Agency and contribute directly
to AID's goals of technology transfer and doing more with less.

A. Information as a Tool in Development Project No. 931-0232

This project, more than any other in the DIU portfolio, is aimed
at saving management time of AID professionals and increasing
efficiency of operation. The AID Document and Information
Handling Facility {Clearinghouse) has taken over many of the
mechanical tasks associated with AID's database and document
services. The Clearinghouse is (1) developing a user-friendly,
software program for information storage and retrieval on DIU's
minicomputer, (2) providing missions with microfiche copies. of
key documents, (3) providing missions with computer tapes for
searching the AID database on mission WANG computers, (4)
providing mission-selected LDC institutions with microfiche
collections of selected documents, (5) publication of AID
Research and Development Abstracts, (6) maintaining ADDS, the

Agency's automated mailing Tist, (7) delivery of development
information and data to LDC counterparts, officials and
institutions and (8) assisting LDC counterpart institutions in
library and information systems and services development.
These tasks were formerly handled by six separate contractors
with the supervisicon of DIU professionals.

-6~



In FY 1984, this project will be expanded and funded at
$1,950,000. Providing key missions and LDCs with direct access
to AID's databases and acquisition of some external,
specialized, non-commercial databases are new activities,
accounting for $500,000 of FY 1984 expenditures, The remaining
portion of increasad funding will be applied to meeting normal
growth demand with high quality services.

Specific changes in this project include improvement in ARDA.
Currently, ARDA provides summaries of AlD-generated reports of
development interest to LDCs. ARDA will be expanded to include
reports of other development agencies of value to the LDCs. DIU
will also experiment with some pilot monthly announcements
summarizing technical reports of immediate use.

Additionally, in FY 1984, ADDs, the Agency's automated mailing
Tist, will be used to analyze recipients' information needs and
to develcp targeted mailing lists. Delivery of information will
be specialized on a pilot basis into synthesized packages. The
large amcunt of information acquired through manual and
computerizec searches will be analyzed and summarized to provide
mission requesters with a tailored response.

B. Knowledge Synthesis for Policy and Field Support
(Project No. 931-1093)

In 1982 Water for The World a comprehensive set of information
materials on comm.nity water supply and sanitation will be
completed. The set includes three executive summaries for
developing country and doror policymakers, a comprehensive
technica’ guide four managers and 170 "how to" bulletins for
field technicians or educators working at the village level.
The materia’s were teveloped in collaboration with S&T/HEA and
are expected to make an important contribution to the project
efforts underway for the U.N.'s Water and Sanitation Decade.
The final funding was in 1981.

C. Science and Technology Information Transfer (Project
No. 931-TT14d)

S&T/DIU has continued to fund this PASA with the National
Technical Information Service (NTIS), Department of Commerce, to
stimulate technology transfer for Asia, Africa and the Near
East. AID/LAC administers a separate project with NTIS which
focuses on technology transfer in that region. Based on the
success of that project, discussions with AID's other regional
bureaus jegan several years ago regarding transfer of this
project. Study will continue throughout 1983 and regional
bureau projects will begin in FY 1984 to pick up the activities
of this project where determined appropriate by regional bureaus
and missions.



D. Agricultural Information and Related Services (Project
No. 931-0064)

Through a long-standing RSSA with the U.S. Department of
Agriculture, AID field agriculturists and counterparts receive
tailored responses to technical questions. The response
packages are compiled by consulting USDA and Land-Grant
University specialists, the National Agricultural Library (NAL),
and databases containing the global literature. A recent
in-depth evaluation endorsed expansion of complementary services
provided by the NAL. Special attention was focused on AID
UPDATE, a computerized service which provides users with
printouts describing information selected in accord with the
users' interest profiles. This RSSA will also provide AID with
data on key agricultural commodities in 75 developing

countries. The $650,000 proposed funding level is made in
accord with an Agricultural Sector Council resolution (April 13,
1982) that this project continue to be centrally funded at
levels that respond to field demand for services.

E. Field Publications Support (Project No. 936-2254)

This project has successfully brought about greater utilization
of AID-funded resources and stimulated technology transfer among
AID missions, the Peace Corps, key LDC institutions and private
voluntary organizations. To make best use of resources, only
three of the original six publications produced under the
project have been retained:

AID Resources Report: Ninty percent of users responding to a
readership survey rated this publication good or very good. By
scanning five to seven articles every two months and filling out
the response checkiist, over 800 AID professionals, contractors,
Peace Corps Volunteers, or PV0 technicians receive information
packets on technologies or techniques selected for rapid
applicability to the field. Many follow up with the AID
technical officer for further support.

Directory of Development Resources: Overseas AID users of this
publication report that i1t 1s a valuable tool linking them to
AID funded U.S. and non-U.S. institutions, databanks,
newsletters and information clearinghouses. The 1981 revision
has an expanded index to make the volume easier to use.

Directory of Indefinite Quantity Contracts: This Directory
enables AID field personnel to make preliminary judgments and
rapid inquiries on all current IQCs. It is distributed to AID
personnel only and has been extremely well utilized.
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Production of these publications has been streamlined and is now
done more efficiently with fewer contract staff. The largest
expenditure of the $500,000 requested for this project for 1984
will be for purchase and mailing of the response materials --
the hidden key to the success of the technology transfer
resulting from the Resources Report activity.

One hundred thousand dollars has been earmarked for Special
Field Support Publications. These materials will be geared to
mission use and targeted toward priority mission program areas.

F. Surveys anc Evaluation Support (Project No. 936-2256)

This project with the U.S. Bureau of the Census provides for
technical essistance from The Surveys and Evaluation Unit,
International Statistical Programs Center. The SEU provides
technical assistance for data collection efforts to their
host-country counterparts in the areas of conceptualization,
planning, designing, implementation, analysis and evaluation of
programs, projects and sectoral studies. This covers the full
range of survey methods and design from questionnaire design,
sampling, fie'd operations, experimental design and data
processing through tabulations specification, analysis and
publication. A key componernt of this work is the development of
survey techniques and methods appropriate to the developing
country context.

This project will be modified in FY 1984 to accomodate full
funding by regional bureaus for mission use of services. The
S&T Bureau will support statistical activities at a projected
cost of $200,000. &5&7/DIU will also invest $300,000 to obtain
staff assistance for the Bureau of Census toc support data
collection and statistical analysis and reporting.

NEW PROJECTS

New project initiatives have been kept to a minimum in FY 1984
to reserve S&T/DIU resources for strengthening existing programs
and services. The following projects offer very high returns to
AID for modest investments.

A. Statistical Qutreach (No. 936-5051)

This project with the Bureau of Census utilizes micro-computers
to support mission-designated LDC institutions with data
analysis and related appiications. The Bureau will design a
software system appropriate to both micrccomputers and LDC
statistical needs. Based on an analytical needs assessment
research project done for the Science Advisor, this pilot
follow-up activity will be funded at $150,000 in 1984,



B. Country Development Resource Centers. (No. 936-5050)

This PASA with the Peace Corps will establish Development
Resource Centers in developing countries for the collection and
dissemination of technical literature on appropriate
technologies. Village and farm level material generated by AID
projects, the Peace Corps, PVOs and host country institutions
will be collected in Centers which will be turned over to LDC
institutions. Start-up costs in 1984 will be $100,000; the
three-year total of $450,000 will establish seven major and over
20 branch Centers which wil)l be linked into a network through
AlID's database.

-10-
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