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FY 1984 ANNUAL BUDGET SUBMISSION
TABLE I - LONG PANGE PLAN BY APPROPRIATION ACCOUNT ($ Thousands)

Country/Office _ SYTia

DEVELOPMENT FY 1982 FY 1983 FY 1984 REQUEST PLANNING PERIOD
ASSISTANCE EST EST 1985 1986 1987

Economic Support Fund
Grants No additional funding obligations since FY 1977
Loans

TOTAL PERSONNEL
USDH (workyears) 9 3 9 7 6 2
FNDH (werkvears) 16/9 mos. 15/6 mos. 14



USAID Staffing Reguirements

Rationale for retention of consistent basic work force level

FY 1982 through FY 1984 is the heavy implementation requirements
for both capital and technical assistance proiects, some of which
are just beginning major construction elements or long term
technical assistance contracts during this fiscal year, and
which are scheduled to continue three to five years.

Capital Projects

As noted Damascus 03574, at end of June 1981, AID Syria active
loan project portfolio wvalue, one of largest in world, was about
$315.7 million, which included some $107.3 million not contractu-
ally committed plus the suspended/frozen fund total estimated at
$112.7 million. Effective implementation of the Syria program
made it mandatory to commit ASAP the $107.3 million for project
related procurement. As these funds become contractually ccmmitted,
project activity, notably Damascus Water I and II, will move from
the procurement stage to active construction. Resultantly, the
commitment of these funds will generate considerable proiect
activity, with increased need for project monitoring, a need that
would not have occurred had majority of the $107.3 million
remained in limbo, i.e., uncommitted. This increased activity
directly affects the determination of USAID staff levels and OE
budget over foreseeable future,

Loan activities are presently scheduled to continue two to five
vears, as follows: .

A. Two Damascus Water Supply projects, for equipment and
construction contracts, with implementation beginning this spring
and continuing up to 45 months;

B. Three rural construction projects, which include 374 kas. of
rural roads, 94 rural schools, and four provincial water systems.
Construction will continue into FY 1984;

C. Damascus-Dera'a Highway, which will continue some four vears,
depending upon the amount of construction equipment procured;

D. Rural electrification construction activity, to continue into
the spring of 1984.

Since September 1981, some $61 million of the $107 millien has
been contractually committed for project related procurement
contracts, all of which will require continuing monitoring
oversight by AID direct hire and Syrian employees at a level
which will increase substantially as equipment arrives and

U.S. consultants and local constructicn contractors commence
work. Moreover, some $46 million of egquipment procurement is :in



-2-

process for additional rural electrification and Damascus-Dera'a
Highway construction requirements. A total of 10 U.S. or Syrian
consultant/construction contractors will be operating simultane-
ously by the summer of 1982, and continuing for pericds varying
between twe and five years.

In addition, the three rural projects, one Damascus water project
and the highway construction activities are structured on a fixed
amount reimbursement system, with payment dependent upon inspec-
tion and approval of specific stages of work progress over project
life, i.e., up to four years. The second Damascus water project

is also dependent upon disbursements for completion of work by
stages. These procedures require intensive continuing workload

in both capital development/engineering and the controller offices.
In sum, some $68 million will be largely disbursed by AID dependent
on project construction progress,

The Mission 1is in process of acquiring PSC services of an addi-
tional engineer to assist in implementation over the next two years
to augment direct hire staff. Continuation of the capital develop-
ment officer and engineer plus two FSN officer positions is
considered essential until the rural projects are completed.

Technical Assistance )

In the $35 millicon technical assistance procject program, two new
five year projects have been initiated, with two new contracts signed
and work started, during the past twelve months. One on-going
project (Technical Health Institute) will be extended cne year
through December 1983 in order to complete project work. Grant
assistance to an Arab League regional dryland project is expected
to continue. Participant training (some 80 students in the U.S.

at present) will continue into 1986 for about 54 higher degree
candidates, and will include initiating training of some 60 new
candidates under the new technical assistance projects during

their five year project spans. In addition to standard program
office and general mission administration functions, the Program
Office manages all technical assistance projects with two U.S.,

two FSN senior and one junior level officers. Projects starting

up this year are expected to fully offset any workload reduction

to be gained from completion during FY 1983 of the commodity import
program and one agriculture/land classification project. No apore-
ciable workload reduction is anticipated prior to FY 1984.

The Mission would seek to replace any FSN departing from continuing
positions with a PSC. However, the Mission doces not believe either
officer or support staff workload would justify any further reduc-
tions prior to mid FY 1984.

Attachments:
Table-Project Terminal Dates Status Report
Cable=-Damascus 02374

USAID/Syria
5/24/82
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