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TABLE IIT - PROJECT OBLIGATIOMS BY APPROPRTIATION ACCOUNT
FY 1981 to FY 1983

-2-

($ thousands)

Country/0ff Lice__ USAID/NICARAGUA

APPROPRIATION ACCOUNT

Agriculture, Rural Development and

Mutrition

0000.1 Project Development & Support

0128
0175
0180
0183
0183
0195
0197
0198

Nutrition Development Progrem
FECACNIC Consclidation

Land Reform

Integrated Rural Development
Integrated Rural Development
CASTM Agric. Development
Rivas Agric. Scheool
Technoserve

New OPGs

Total for Account
Grant
Ioan

(G)
(G)
(OFG
(G)

(G-

(L)
(OFrG
(OFG

(G)

(G)

e

g

FY 1981

FY 1982

FISCAL YEAR 1983

MINIMUM | CURRENT AAPL

150 175 50 100 150
- 224 - - -
150 75 - - -
400 290 - - -

- 1,000 - - 1,000
- 25,000 - - -
185 100 - - -
150 100 - - -
225 225 - - -

285 Loo 800 800 800

1,545 27,589 850 900 1,950

2,589 850 900

1,545

25,000




FY 1983 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCONT ($ Thousands)

Country/Office USATD/NICARAGUA

DEVELOPMENT FY 1981  FY 1982 FY 1$83 REQUEST PLANNING PRRIOD
ASSISTANCE EST EST MIN CURR AAPL 1984 1985 1986 1987

Agriculture, Rural _

Dev. and Nutrition 1,545 27,589 850 900 1,950 32,800 1,900 1,950 33,000
Grents 1,545 2,589 850 900 1,950 2,800 1,900 1,950 3,000
Loans - 25,000 - - - 30,000 - - 30,000

Population 20 66k 376 376 526 585 695 750  TTS

* Grants 20 66k 376 376 526 585 695 750 775
Loans - - - - - - - = -
* (of which contraceptives) - (394) (276) (276) (276) (285) (345) (koOo) (hk25)

Health 212 586 300 350 16,650 650 16,650 700 750
Grants 212 586 300 300 1,650 650 1,650 700 750
Loans - - - - 15,000 - 15,000 - -

Education 798 671 250 300 16,350 300 350 16,300 Loo
Grants 758 671 250 300 1,350 300 350 1,300 Loo
Loans - - - - 15,000 - - 15,000 -

Selected Development Activities 190 - 200 175 200 200 200 200 200 200
Grants 190 200 175 200 200 200 200 200 200
Loans - - - - - - - - -

Total DA Accts. 2,765 29,710 1,951 2,126 35,676 34,535 19,795 19,900 35,125
Grants 2,765 4,710 1,951 2,126 5,676 4,535 4,795 4,900 5,125
Loans - 25,000 - - 30,000 30,000 15,000 15,000 30,000

Economic Support Fund 63,575 30,000 10,000 25,000 35,000 10,000 5,000 5,000 5,000
Grants 8,575 15,000 10,000 15,000 15,000 10,000 5,000 5,000 5,000
Loans 55,000 15,000 - 10,000 20,000 - - - -

TOTAL DA and ESF 66,340 59,710 11,951 27,126 70,676 L4,535 24,795 24,500 40,125

PL 480 Title I 6,000 20,000 - 15,000 15,000 10,000 5,000 - -

TOTAL PERSONNEL

USDH 7 17 6 13 17 17 17 17 17
FNDH 38 - Lo 31 38 Lo Lo Lo 4o Lo
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TABLE IIT - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1981 to FY 1983
($ thousands)

Country/0ffice__ USATD/NICARAGUA

FISCAL YEAR 1983

APPROPRTATION ACCOQUNT FY 1981 FY 1982 MINIMUM CURRENT AAPL
Population Pla_.nning
0000.5 P & S (@) 20 20 - - -
0196 Maternal Child Health (@) - 644 376 376 526
Total for Account 20 664 376 376 526
Grant 20 664 376 376 526
Loan - - - - -
Health
0000.2 FD & 8 (@) 100 100 50 100 150
0143 East Coast Health (OFG 50 - - - -
0184 Rural Health Services II (G) - - - - 1,000
0184 Rural Health Services II (1) - - - - 15,000
0196 Maternal Child Health (G) - 250 - ~ 250
0199 Community Rehabilitation Cemtex(0PG 62 - - - -
New OPGs (G) - 236 250 250 250
Total for Account 212 586 300 350 16,650
Grant 212 586 300 350 1,650
Loan - - - - 15,000
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TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT

FY 1981 to ¥y 1983

{($ thousimds)

Country/Office USATD/NICARAGUA
FTSCAL YEAR 1983
APPROPRIATION ACCOUNT FY 1981 FY 1982 MINIMUM CURRENT AAPT,
Education and Human Resources
0000.3 FD & S (G) 60 " 100 50 100 150
0115 Rural Fducation Development (@) 200 410 - - -
0171 Fe y Alegria - Pre-School Ed. (OFG) 60 61 - - -
0177 TFUNDE - EDUCREDITO (oRc) 150 - - - -
0185 Educ. Sector Program (G) - - - - 1,000
0185 Educ. Sector Progranm (L)} - - - - 15,000
0194  Higher Education Development  (G) 328 - - - -
New ORGs (G) - 100 200 200 200
Total for Account 798 671 250 300 16,350
Grant 798 671 250 300 1,350
Loan - - - - 15,000
Selected Development Activities
0000.4 PD & 8 (G) Lo 50 25 50 50
0058 Special Development Activities (G) 150 150 . 150 150 150
Total for Account 190 200 175 200 200
Grant 190 200 175 200 200
Tean - - - - -
Total DA 2,765 29,710 1,951 2,126 35,676
Grant 2,765 L,710 1,951 2,126 5,676
Loan - 25,000 - - 30,000

L~




TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1981 to FY 1983
($ thousands)

-5

Country/Office USAID/NICARAGUA

APPROPRTATION ACCOUNT

FY 1981

FY 1682

FISCAL YEAR 1983

AAPL

Economic Support Fund

0187
0188
0189
0202
0202
0203
0203

Nicaragua Recovery Prog. I

Nicarsgua Recovery Prog.
Nicaragua Recovery Prog.
Nicaragua Recovery Prog.
Nicaragua Recovery Prog.
Nicarsgua Recovery Prog.
Nicaragua Recovery Prog.

Total for Account
Grant
Toan

Total DA and ESF

PN T N ey r—
HQE Qo
St gt S gt St N St

35,000
3,475

15,000
15,000

30,000
15,000
15,000

59,710
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Decision Unit: USAID/NICARAGUA

PROJECT NARRATIVE

Project Title and Number : Integrated Rural Development, 524-0183

Life of Project Obligation : $25 million (L) $3 million (G)

Funds : Agriculture, Rural Development, and
Nutrition
Initial Obligation : FY 1982

The extensive damage caused by the war to the country's economy has led
the government to concentrate its immediate efforts on bringing production up to
pre-war levels. The government recognizes that the key to improving the standard
of living of the rural poor over the longer-term is increased labor and land
productivity.

Since the revolution, the GRN has undertaken sweeping administrative and
organizational reforms. 1In agriculture, the locus of policy determination
resides with the Ministry of Agricultural Development and Agrarian Reform
(MIDINRA),

MIDINRA has responsibility for agricultural planning, programming, and
evaluation and for coordinating the activities of other institutions working in
the agricultural sector. As part of the reorganization and reformulation of
policy, the agriculture extension agency (PROCAMPO) has been incorporated under
MIDINRA and agricultural extension services have been expanded in coverage from
two to all seven agricultural regions. Small farmer credit services have been
expanded and transfered from the extension agency to the National Development
Bank, but the extension service is represented on agricultural credit committees
and continues to play a key role in credit allocation.

A shortage of qualified personnel forms one of the key constraints on
the growth and efficient working of these organizations. Because of the expanded
role MIDINRA is to play and because of the loss of many of the country's most
experienced and best trained personnel, a very large demand exists, and will
continue to exist for some time, for skilled agricultural personnel. This demand
is particularly acute in agricultural research, teaching, and extension.

A second critical constraint to government efforts to raise agricultural
productivity is the lack of adequate rural infrastructure. Except for a few
important export crops, Nicaragua has never provided sufficient investment in
agricultural transport, raw material supply, irrigation, and marketing systems.
These systems have deteriorated further as a result of war-related disruptions.
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Also lacking are adequate support facilities (offices, vehicles, demonstration
plots, etc.) for an extension system which reaches small farmers throughout the
country. The availability of credit for small farm agricultural production is
also likely to be a constraint. :

We are unable to be specific now about the content of the capital
assistance project. The Minister of Agriculture has indicated interest in AID's
involvement in agrarian reform and an integrated basic foods production and
distribution project. The project would either be national or regional and would
benefit both individual and cooperative small farmers. A livestock component for
milk and beef production is also a possibility.

We expect to move to detailed discussions of the content of a capital
assistance package following the completion of the latest reorganization within
the agricultural public¢ sector institutions,
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Decision Unit: USAID/NICARAGUA

PROJECT NARRATIVE

Project Title and Number :  Health Services II, 524-0184

Life of Project Obligation :  $15 million (L); $1 million (G)

Funds : Health
Year of Initiation : FY 1983

Purpose: To improve the ability of the natiomal health care system to provide
comprehensive primary care services to the poor and universal access to health
services.

- Background: The major health problems identified by the 1975 Health Sector
Assessment continue to plague low-income Nicaraguans: morbidity and mortality
rates remain high due to the prevalence of enteritls, communicable diseases,
malnutrition, and malaria., Through an AID-supported health program initiated
in 1976, a broader range of primary care and preventive services have been
extended to roughly 163,000 rural Nicaraguans by increasing the supply of
intermediate-level rural health personnel, improving community environmental
sanitation and developing maintenance capabilities for rural health facilities.

The Government of National Reconstruction (GRN) is faced with the
major challenge of restructuring and coordinating the newly nationalized
health care system. Along with the development of national health policies
and plans and the reorganization of health services, the Ministry of Health
(MOH) has placed priority onm community health care, preventive medicine,
intermediate-level practitioner training, malaria control and the development
of the rural health infrastructure.

An important part of the AID country strategy is to support GRN
efforts to extend the coverage of the national health system using low—-cost
delivery systems. Under the proposed program A.I.D. will provide financial
and technical assistance in the following areas: the development of
management, planning and evaluation capabilities; the training of
intermediate-level and professional personnel; the expansion and improvement
of basic envirommental sanitation facilities; support of disease control
programs; and the improvement of MOH facility and equipment maintenance
capabilities.

AID inputs will complement other donor activity in the health
sector. The Inter-American Development Bank, the World Bank, the United
Nations, the Pan American Health Organization, and several western European
countries have projects in such areas as the construction of health care
facilities, malaria control, health management, and large and medium-sized
potable water systems.
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Decision Unit: USAID/NICARAGUA

PROJECT NARRATIVE

Project Title and Number :  Education Sector Program, 524-0185

Life of Project QObligation : $15 million (L); $1 million (G)

Funds Education and Human Resources

.

Year of Initiation FY 1983

.e

Purpose: To develop and expand the delivery of low-cost, comprehensive
education services to rural areas.

The GRN is giving increased emphasis to education, particularly
for the urban and rural poor. With a literacy rate of approximately 50% of
the adult population, the GRN, through the National Literacy Crusade, launched
in 1980 a nationwide campaign involving some 80,000 high school and university
students to bring the rudiments of literacy to an additional 38% of the
population. Currently, the Ministry of Education is continuing this campaign
through courses given at community education centers. It is also developing
plans to greatly expand pre-school and primary education and the
vocational/technical school system.

AID is currently reprogramming the Rural Educational Development
program, signed in 1978, to more closely support the new priorities of the
GRN. Emphasis is placed on: (1) the expansion of the capacity of the normal
school sytem, (2) the establishment and construction of three
agricultural/technical institutes, (3) the reconstruction and rehabilitation
of rural primary schools, (4) administrative reform, and (5) a pilot
community education/development program promoting increased literacy, communal
health and nutrition, and the enhancement of basic skills and knowledge in
agricultural and vocatiomal training.

The ambitious activities being implemented or planned will lead to
other challenges for the educational system. The large numbers of the newly
literate offer opportunities for effective and greatly expanded adult
education. Expansion plans for pre-school and primary education will strain
current administrative and training systems and force the Ministry of
Education to look for ways to lower the cost of education while maintaining or
improving quality.,

The Education Sector Program builds upon and complements current
Mission education programs, Further assistance will be provided in teacher
training, especially in the area of testing and evaluation techniques. The
program will broaden the scope of agricultural/technical schools for the
purposes of adult and community education. Pre-school and primary education
will be expanded and improved,
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Decision Unit: USAID/NICARAGUA

PROJECT NARRATIVE

Project Title and Number : Maternal and Child Health Care
: 524-0196

Life of Project Obligation : $3,575,000

($000)
FY 82 FY 83 FY 84 FY 85
Health 250 250 300 300
Population 250 250 300 300
Contraceptives 394 277 285 345
$894 $777 $885 $945

The purpose of this project is to improve the health status of at risk
mothers and children by providing services, training and educational
programs in nutrition, pre-and post-natal care, and breastfeeding.

Nicaragua is experiencing health problems due to inadequate primary care
services., High birth rates, an infant mortality death rate of 143/1000,
and a maternal mortality rate of 1.1/1000 are indicators that the GRN
faces urgent needs for family planning and health services. Pre-and
post-natal care generally is not available in maternity hospitals or
widely promoted. Women demanding abortions are burdening the existing
maternal-health facilities.

Breast-feeding, widely practiced in the rural areas of Nicaragua, has
recently declined in the urban areas by 25%, resulting in an increase in
sick baby visits to clinics, loss of an infant's natural immunization and
an increase in the number of malnourished infants and children. Over half
of children under the age of five are malnourished.

These problems in maternal and child health care require an integrated
approach in the following areas:

1. Training programs for health system personnel, including
technical training of professionals and continuing
education for professional and non—-professional personnel.

2, Health education programs for women and community groups
in such areas as child health, hygiene and contraceptive
methods.
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3. The equipping and supply of health facilities for
screening, immunization, and family planning programs.

4. Mass educational campaigns in pre-and post-natal education
" and breastfeeding.

5. Research on topics such as fertility and contraceptive
usage. .

The beneficiaries of these efforts will be a target group of approximately
550,000 women of reproductive age and approximately 500,000 children under
the age of six suffering from malnutrition.
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Decision Unit: USAID/NICARAGUA

PROJECT NARRATIVE

Nicaragua Recovery Program IV, 524-0203

Project Title and Number

Life of Project Obligation :  $20 million (L); $15 million (G)

Funds : Economic Support Funds (ESF)
Initial Obligation : FY 1983

Nicaragua Recovery Program IV provides additional ESF assistance for

recnuarv fram the devastatine effects of the 1978-79 civil war: $35 million. of
. ™3

%

- A T

o

Recovery Program 1V assumes successful implementation of earlier programs and that
the Nicaraguan Govermment will honor its publicly declared commitment to human
rights, political pluralism, and a mixed economy.

The specific purposes of the program are to provide balance of payments
support for the import of goods and services needed by the private sector, to
stimulate production and employment, to support private sector development projects
and to increase people to people programs,

With regard to the first objective, the project will provide balance of
payments support through a $20 million loan. The timing and mechanism of
disbursements will be based upon AID's experience under previous ESF programs.

Loan funds will be used to finance the purchase of U.S. goods and services needed
in the economic recovery process, 100 percent of which will be imported for use by
the private sector.

As AID loan funds are disbursed, the Nicaraguan Govermment will deposit

- -~ Y ] N - . | o IR
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Word Processing Narrative and Table Vil a

USAID/Nicaragua currently has two WANG System V Model i
word processors plus a back up system. They have been utilized full
time since their installation five months ago. Budget requirements are
for maintenance, supplies and one full-time operator.

Word Processing Budget

($000)
Fiscal Year
1981 1982 1983
Maintenance Contract 2 2 2
Supplies 2 3 3
Personne! 10 12 13

— eme— e—

14 17 18
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Decision Unit; USAID/NICARAGUA

P.L. 480 NARRATIVE

The $2.6 million P.L. 480 Title I program begun in the aftermath of the
devastating civil insurrection in July of 1979, was increased to $17.6 million
in FY 80. Commodity deliveries were continued through October 1980. This,
combined with a large scale Title I1 emergency feeding program, helped avoid
the massive starvation threatened by food shortages and widespread
unemployment. Starvation was prevented, food prices were stabilized and
severe balance of payments constraints were eased. The local currency
proceeds, which support priority GRN development and employment generating
projects, are continuing in FY 81.

Nicaragua's economy has been slow in recovering. Despite the priority
given by the GRN to agricultural production (credit levels to small farmers
have been increased fourfold, and extension services have been extended
nation-wide since the insurrection), political instability, excessive rains
and pest damage, among other factodrs, required that significant quantities of
basic food staples such as beans, rice and edible o0il be imported during the
remainder of FY 8l. This has put added pressure on Nicaragua's limited
foreign exchange reserves.

To attain self-sufficiency in basic grain crops, the GRN has recently
created a new Vice—Ministry under the Ministry of Agricultural Development and
Agrarian Reform (MIDINRA). Increased loan availability and improved price
levels for basic grain crops are some of the incentives to be provided under
this program. This additional effort, however, will not be enough to
alleviate demand for wheat and edible oil shortfalls in the near future.

Nicaragua does not grow wheat. Sixty thousand and 70,000 metric tons
are the estimated required wheat imports for FYs 82 and 83, While edible oil
production was increased almost three-fold in 1981 to 17,400 m.t., an
additional 8,900 m.t. will have to imported during FY Bl to cover local
requirements. FY 82 production is expected to increase to approximately
20,280 m.t. followed by an additional 15% increase for FY 83. To cover the
projected short-fall, 11,200 m.t. will have to be imported during FY 82 and
8,000 m.t. during FY 83, Self-sufficiency should be reached by FY 84.

Because of the projected severe balance of payments difficulties of
Nicaragua over the next several years, the Mission proposes that oil imports
be financed for FY81 and FY82 and partially for FY83, and that wheat imports
be financed wholly for FY82 and on a declining basis for FY83, 84 and 85. No
Title II programs are proposed,
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Country/0ffice USATID/NICARAGUA

FY 1983 ANNUAL BUDGET SUBMISSION

TABLE XI1

PL 480 TITLE I/III

Supply and Distribution
(000 Metric Ton)

STOCK STTUATION FY 1981 Estimated FY 1982
Commodity - WHEAT
Beginning Stocks 9.0 19.5
Production - -
Imports
Concessional 73-5-£f £0.0
Nan~Concessional - -
Consumption 63.0 69.6
Ending Stocks 19.5 9.9
Commodity - EDIBIE QI
Beginning Stocks 6.4 8.9
Production 17.4 21.0
Imports
Concessional 11.7 11.72
Non-Concessional 3.1 -
Consumption 9.7 30.9
Ending Stocks 8.9 10,2

Commodity -
Beginning Stocks
Production
Imports

Concessional

Non-Concessional
Conzumpcion
Ending Stocks

Comment 3

a/ 16.0 carry-over shipments of P.L,LB0 T.I FY80 Program
20.0 donation from RU3SIA
10.0 donation from EEC
12.5 concessional sale from CANADA

15.0 Argentinian denation





