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TABLE I -~ NARRATIVE

The AID Mission to Colombia was phased out in September 1980 with
the exception of an AID Population Office needed to monitor and
assist a large continuing population program, Colombia still
receives more than $3.5 million annually for assistance to popula-
tion programs through intermediaries funded by AID's Development
Support Bureau. The following ABS is merely a breakdown of the

budget required for office support.

The Embassy in Bogota has proposed that AID assistance to Colombia's
population program be phased out by the end of FY 83. AID/W and
the State Department's Office of Population Support do not agree
with the Embassy's proposal and State is in the process of clearing
a cable requesting the Embassy to change its position. Because a
definitive population policy for Colombia has yet to be resolved,
the Population Office in Colombia has prepared two budget levels
for FY 83, one based upon the assumption that the program will
follow the Embassy's suggestion to terminate and the other based:
upon the U.S. population policy presently in effect, that friendly
governments requesting population assistance will be assisted
whenever possible, and that the program and the office will

continue.

In planning the establishment of the AID Regional Population
Office in FY-1980, only two Foreign National Direct Hire positions
were programmed, a Population Advisor and an Administrative

Assistant who also serves as the secretary. But in the final



-
planning stage, the Mission and AID/W concluded that a third
(Financial Management) position was also needed to do the accounting,
financial reporting, loan collection and other fiscal data work
the office required. Neither of the other two positions possessed
the necessary past Mission Program background or accounting training
to carry on these functions and the Embassy stated that it was
(and continues to be) unable to accept any Budget and Fiscal

functions for the AID Cffice.

Further, the recent instruction from LAC/EMS to the Population
Office to reduce an FNH position raises additional questions which
are difficult to resolve at this time and which affect the ABS

Submission.

If the decision is to terminate the program, the AID Population
Officer feels it is important to maintain top quality financial
management in the close out stage to avoid financial errors or
mismanagement. Neither the Administrative Specialist nor the
Population Advisor have the necessary knowledge now to do the
required financial work. An alternative is to place the financial
management position under a Perscnal Services Contract for
FY-1982. During this period the financial management person would
gradually relinquish functions, train and divide financial
responsibilities among the positions of the Administrative
Assistant and the Population Advisor. Also, and very important,
this period would serve as a transition for AID/W (or some other
Latin American USAID Mission) to take over the $800,000,000 loan

repayment responsibilities and provide time for the AID Regional
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Population Office to cease accounting and exchange accommodation
for AID/W intermediaries who would need to make other arrangements,
Further, this would allow time to study and agree with AID/W on
reducing the financial reporting which is now required, i.e.
Report U-~10l1, U~102, U-141l, U-141lA, U~405, U-750/1, U=750/3,
U~-750/6, U-754/l, U=-756/3, Loan Dishursement Schedule, Circular

A-93 Report, Object Class Report, etc.

The other choice might be to retain the Financial Management
Position as Foreign National Direct Hiré and place the Population
Advisor under Personal Services Contract in FY-1982.. This would
allow for proper population supervision and programming and avoid
program "slippage" for the large Population Programs still active

in FY-1982.

On the other hand, if the final decision is to retain the Popu-
lation Program and the AID Regional Population Office, the decision
on which Foreign National position to cut is viewed differently.

In this case we would retain the FN Population Advisor Direct

Hire position to assure adequate Population Program management.,
To promote proper financial management the Fi.ancial Management
position would be placed under Personal Services Contract for

F¥Y-1982 for the same transition reasons as mentioned above.

In summary, the AID Regional Population Office has budgeted for
the allocated workyear levels of two FN Direct Hire for FY-1982
and 1983 and requests one personal services contract for FY-1982

for an orderly transition of divided responsibilities.
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