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FY 1984 ABS - USAID/YEMEN
TABLE T - LONG RANGE PLAN - FY 1982-FY 1987

h bt FomTm = TTETEmETE To—===-"""= Femmmmes= L At FoEmEesm———— b S T
DEVELOPMENT FY 1982 FY 1983 FY 1984 RFQUEST PLANNING PERIOD
ASSTSTANCE (EST.) (EST.) "MIN  AAPL, 1985 198§ 1987
(AI1 Grants)

ARDN 13,879 13,458 14,400 16,500 16,600 18,300 19,600
HEALTH 4,300 2,665 2,000 2,000 1,500 1,500 1,500
POPULATTION
(Central-funded Pop. - - - 500 500 500 500

Cammodities)

EHRD 6,700 11,377 10,300 12,000 12,400 13,700 15,400

SDA - - 1,000 1,000 1,000 1,000 1,000

T74,879 21,5000 27,700 32,000 32,000, 35,000 38,000

WORKYEARS
Total Persormel 64 63 63 63 63 63 63
USDH 27 26 26 26 26 26 26

FNDH 37 37 37 37 37 37 37
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FY 1982 ANNUAL BUDGET SUBMISSION
TABLE I - NARRATIVE

Manpower constraints have visibly constrained implementation
of USAID's project portfolio; YARG in it's Second Five-Year
Plan places great emphasis on improving YAR’s human resources
so that institutional development can proceed and so that
infrastructure built in the past five years will be utilized
and maintained.

During the 1982-1987 planning period, U.S. assistance to the
Yemen Arab Republic is consolidated into a program of insti-
tutional development aimed at removing the roadblocks to tech-
nological innovation and productivity improvement. USAID relies
upon four private companies (Stanley Consultants, Chemonics
International, TransCentury, and Technical Management Services,
Inc.) Eastern Michigan University, and the Consortium for
International Development (of 11 western land-grant universities)
to introduce and share with the YAR the science, technology and
management techniques of the U.S. private sector.

Forward Funding (FF) guidelines will have been met in all pro-
Jects and subprojects in FY 1984. Those guidelines are, as
minimum, the following:

1. 18 months FF for new projects, which are 279-0080, 279-0085,
and 279-0075.

2. FF for work plan period for 279-0052 subprojects (May 1
through April 30), or, perferably, 12-month FF (i.e., through
the following fiscal year).

3. 12 months FF (through the following fiscal year) for all
other projects.

Two projects will receive inadequate funding during FY 1982 to
meet FF guidelines during FY 1982: 279-0053 and 279-0044. New
obligations will be necessary respectively in the first and second
quarters of FY 1983. The revised Tihama Primary Health Care Pro-
ject will not meet FF guidelines until FY 1984.

Pipeline growth during the plamming period is not more than would
be expected as the program expands from levels less than $20
million to levels between $25-38 million. Pipeline at the close
of any FY in the planning period will not exceed 150 percent of
planned obligations in the following fiscal year.

Program Mortgage problems will be minimized if the proposed
AAPLS are obtained; as numbers of the planned subprojects under
279-0052 and 279-0053 have been reduced; and as the USAID has

decided to fund subprojects in compressed time periods (e.g.,
the PET subproject is funded in four years).
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FY 1984 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1982 to FY 1984
($ thousands)

Country/Office

USAID/Yemen

APPROPRIATION ACCOUNT

Fy 1982

FISCAL YEAR 1984

FY 1983

AGRICULATURE, RURAL DEVELOP-

MENT AND NUTRITION

279-0042; Land Classificatio
and Soil Survey

279-0045; Local Resources fo
Development

279-0052; Agriculture Develo
ment Support

SUBTOTAL

HEALTH

279-0028; Water Supply Syste
Management

279-0039; Taiz Water and
Sewerage Construction

279-0044; Small Rural Water E

Systems

279-0065; Tihama Primary
Health Care

SUBTOTAL

POPULATION/FAMILY PLANNING

279-0075; Family Planning
in Primary Health Care

SUBTOTAL

EDUCATION AND HUMAN RESOURCE:

70

2,100

)=

11,709
(13,879)

5

1,100 ©

500

(4,300)

DEVELOPMENT

279-0040; Development Train-

ing II

279-0053; Basic Education
Development

279-0080; Development Train-
ing III

SUBTOTAL
SDA
279-0085 Water Resources
Institutions

PROGRAM TOTALS

1,500

(6,700)

24,879

2,035

11,423
(13,458)

1,200

1,500

5,200

I

2,079

586
- {2,665)

5,269

6,108

- (11,377)

127,500

AAPL

1,280

15,220
(16,500)

2,000
(2,000)

500
(500)

6,000

6,000
(12,000)

1,000

32,000
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PROJECT RUMBER AND TITLE: 279-0085; Warer Resources Institutions
LIFE OF PROJECT FUNDING: $5,000,000 (Grant)

FY 1984 FURDING: $1,000,000

APPROPRIATION ACCOUNT: SDA

PROJECT FURPOSE: To institutionalize within the Government
of the Yemen Arab Republic a body (High Commission for Water)
with the authority to formnlate, and implement, water sector
policy and the technical capacity to collect, catslog and
analyze the hydrological data required to support such policy
authority.

BACKGROURD: The supply of adequate water rescurces is one of
the most critical problems faced by the Yemen Aradb Republic.
In many areas of the country, average rainfall is low. In

the southwest, annual rainfall levels are relatively high,

but the rainfall seasons are relatively short. Surface water
runoff rates are hi{h and few water storage facilities exist.
This situation results in a pattern of general dependence on
rainfall and ground water. Because infiltration rates in
many parts of the country are low, in msny places groundwater
resources currently are being mined. As an example, some
knowledgeable individuals working in the water sector in Yemen
have suggested that the cagital city of Sanaa literally could
run out of locally available ground water supplies wit the
relatively short period of 10 years or less. (As in most sec-
tors in Yemen, aetual data on the wvater sector is either
unavailable or not readily obtainable, thus descriptions of
the sector of necessity must be couchked in generalized terms
unsupported by more than relatively few samples of "hard”
information.)

Yenmen has been under a modern (republican) form of govermment
for just under 20 years. Its development efforts have been
underway for just over 10 years. From the start of this
development effort, there has been a strong emphasis on the
exploitation of water resources. A large nmumber of pudblic
and private entities have been involved in drilling water
wells for both domestic and agricultural irrigation purposes
(there has been some drilling for industrial purposes too,
but this has been relatively unimportant to date).

local labor and other costs, in combination often with
difficult geological conditions, make well drill in Yemen
generally a very expensive proposition. As a result, such of
the government's involvement in the water sector has consisted
of subsidized well drilling in the rural areas, which has
proven to be highly popular politically. One very active
organization has been the AID-initisted Rural Water Supply
Department of the Ministry of Public Works, which is oriented
toward provid rural domestic water lies. The Ministry
of Agriculture engaged in a large well drilling program
in the highlands for irrig::ion purposes vhile 1ts subordinate
orginization, the Tihama elovment Authority, has done bthe
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same on the ccastal plain. Other goverrmental entitiles,

including the Yemmen 011 and Mineral Corporation (YOMINCC)
and Local Develppment Suthorities (LDAg), alzo have been

involved in well drilling activitcies.

The National Water and Sewerage Authority (NWSA), which
has responsibility for developing water supplies in major
urban areas of the country, has developed three major well
fields around the principal cities of Sanaa, Hodeldah and
Taiz in the recent past and has plans for completing about
10 more in the near future. Donors have been drawn both
to the rural well drilling programs (because of their
political popularity) and to NWSA's urban program (out of
conviction of their necessity). 1In the private sector, a
recent rough count came up with about 60 private contrac-
tors -- many of them expatriate -- active in providing
well drilling services in the country.

AID activities in the water sector in the 19%50s (prior to
tarmination of the AID Program in 1967) involved urban
water supply in Taiz and a project to construct & series
of small rural water systems. After resumption of AID
assistance in 1973, activity began with a further rural
water project providing well drilling and potable water
storage and distribution. Assistance to urban water sup-
plies was also undertaken with a project to expand the
water supply in Taiz and provide the city with sewage
collection and treatment facilities, and another project
to provide NWSA with technical sseistzance and training for
institution building. Lazer in the 19708, AID began a
project specifically to provide rural water distribution
systems and our rural development project also initiated
a number of subprojects in thie area.

As AID involved itself in these water sector activities,

it became clearer and clearer t:h:- some provision had to be
made for water sector policy formulation. As the first

step intthis process, AID conceived a project to esteblish
a Department of Hydrology which could serve as the techmical
arm of such an effort. This project, the Water Resources
Planning and Management Project (043), began ip 1979 and
effectively terminated in the spring of 1982, The project
was much like the presently Eroposed one in that it provided
long and short-term technical assistance and long and hort-
teim training (and local budgetary support and limited
comnodities). While the project has established the rudi-
ments of a functioning Department of Hydrology,and contri-
buted 8o the establistment of the High Commission for Water,
it did not achieve its objectives in any significant wanner.
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In the Mission's view, the chief cause for the failure
was lack of effective support for the project from the
government, particularly in tudpetarv terms. The »nro-
Ject was chronically short of local currency and this
inhibited activities acros-the-board. Particularly
debilitatin% were the low salary scales for personnel,
Despite indications that the govermment planned to
offer special compensation levels to the department's
professional personnel, these never came through and
the department was unable to attract or hold personnel
with sufficient training and motivation to make the
project a success.

The results of the past emphasis on exploitation of
water resources, particularly ground water resources,
have been fairly predictable. In the highlands, there
are widespread reports of lowering water tables (by 25-
100 meters) and yields, and, therefore, increasing need
for ﬁreater vwell depths to produce acceptable ylelds.
In the coastal plain, not only have yields been dropping,
bu there are reports of increasing salt water intrusion
in many cases. As water has become more difficult o
obtain, the number of conflicts over water rights has
been increasing.

The ideal solution to this problem can be outlined easily
in general terms. A prime requirement would be a cata-
loging of water resources. This would involve a collec-
tion and organization of the data available to date and,
derived from that, a priority listing of data gapa to be
filled and a plan to fill the gaps as quickly as possible.
Simultaneous with the work on this task would be the
formulation of short and long-ter:z water resources use
plans and the regulations to carry them out. Such plans
would have to integrate a vast array of consideratioms,
including the economic development plans; analysis of the
traditional and modern legal systems, to determine the
political acceptability of various proposed regulations
of water use; practical means of administrating and
enforcing whatever regulations are promulgated, etc.

The barriers to accomplishment of such a plan are formi-
dable. First is the political question. Despite the
obviousness of the fact that solutions to its water
resource problems are becoming increasingly critical teo
Yemen's future development, national leaders are under-
standably reluctant to tackle the problem in view of the
still highly traditional nature of the society. In
addition, any effective undertaking to tackle the water
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sector's problems will be costly and the government's
resources are scarce -- while the long-term implications
of ignoring the sector are grave, thqre are many short-
term problems in other areas which require attention
immediately. Effective action in tackling the country's
water sector problems will require a great deal of input
by highly trained professionals, exactly the group in
shortest supply in Yemen's generally labor short economy.
The last problem is made even more difficult by extremely
low government salary levels.

PROPOSED PROJECT: The essence of the proposed project is

to assist In the firm establishment of an effective High
Commigsion for Water largely through the provision of tech-
nical assistance and training. The core of the technical
assistance will be comprised of 12 person-years (PY) of
long~-term advisors including experts in water law and policy
formulation (2 PYs), ground water hydrology (4 PYs), surface
water hydrology (2 PYs), data processing (2 PYs), and water
quality analysis and control (2 PYs), In addition, 2 PYs

of short-term advisors would be provided to be used on an
ad hoc basis as needed. Training will include eight masters
degrees in various applicable fields and 10 short-term tech-
nician training courses of 6 months each. Finglly, the
project will provide one computer and appropriate accessories
to for data storage and retrieval. Following is an illus-
traiive project budget:

A. Technical Assistance:
A.1. Long-term Advisors

1.Water law/policy formulation 2 PYs $300,000
2 Ground water hydrologists 4 PYs 600,000
1 Surface water hydrologist 2 PYs 300,000
1 Data processing advisor 2 PYs 300,000
1 Water quality advisor 2 PYs 300,000
8ubtotal §$1,8000000
A.2., Short-term Advisors (Various) 2 PYs 450,000
TA Subtotal $2,250,000
B. Training:
B.1. Long-term training 600,000
8 masters degrees
B.2. Short-term training 210,000

10 technicians for 6 months each
Training Subtotal 810,000
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C. Computer and Accessories 500,000
D. Escalation znd Ccntingency 1,440,000

TOTAL $5,000,000

It must be emphasized that the above project outline is
tentative only. The Mission currently is awaiting 2 pro-
mised outline from the government of a plan to establish
the High Commission for Viater. Any AID project would be
tailored to support the government's scheme (assuming that
snalysis indicates that the scheme is workable and, of
course, that the government is willing to provide suffi-
cient support to the effort -- see issues section below).

BENEFICIARIES: The beneficiaries of the project would be
all citizens of Yemen through the provision of a rational
and equitable allocation of water resources.

ISSUES: There is one central issue involved. This is
vhether the government will demonstrate an understanding
of the magnitude of the problems involved by showing a
firm willingness to commit sufficient resources to the
establishment and maintenance of a capable and effective
High Commission for UWater. 1In light of past experience,
the Mission is convinced that AID should not proceed with
the proposed project in the absence of strong evidence of
such willingness.
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PROJECT NUMBER AND TITLE: 279-0075; Family Plenning in
Primary Health Care

LIFE OF PROJECT FUNDING: $1,500,000 (Grant)
FY 1984 FUNDIRG: $500,000
APPROPRIATION ACCOUNRT: POP

PROJECT PURPOSE: To treate a capability in Yemen for
train primary health care workers in family planning
counselling within the context of child spacing.

BACKGROUND: Yemen is typical of most developing countries
In that i1t has a rapidly growin% population, with the

owth rate estimated to be at least 3 percent. YARG's

cond Five-Year Plan cites a 3.4 percent growth rate.
The current pupulation is estimated to be between 5.5 and
7.0 million. Family size sverages between five and six
persons and appears to be increasing. A prime factor
contributing to demographic increase is the relatively
long child-bearing period caused by early marriage. Infant
mortality is thought be very high with figures as high as
210 per 1,000 live births estimated in some areas; however,
it is expected that efforts at expanding education and
health care will bring this figure down significantly in
the near future.

Population growth is not generally perceived as a problem
in Yemen because of the availability of jobs in Saudi
Arabia and the Gulf and the relatively low levels of popu-~
lation density. In additiom, the culture is oriented
toward large families and as in many traditional societies,
children are seen as representing financial security,
especially protectiom in old age. Finally, family planning
ies opposed on religious grounds by many leaders, both lay
and religious.

tion policy (although there is a general pro-natalist
eeling smong many leaders) and the govermment's general
view appears to be that neither the present size of the

tion nor the rate of population growth is a major
problem. Any efforts along the limes of opposing this view
sud develeping a populatiom policy are hampered by meager
demographic information. Some officials, however, are
aware of the eventual need for a population policy and
thers have been tentative suggestions of a feaily planning
effort, particularly through child spacing, as a first
step in the direction of instituting a population poliey.

E:;ufovernlunt appears essentially to have no ¢fficial
a
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The fr t pregnancies alluded to before are a major
cause og health problems among Yemeni women. This, and
an increasing awvareness of the other problems associated
with large families, have led to a growing, but atill
extremely small, number of couples who practice contra-
ception (about 13 percent). This is still almost entirely
an urban phenomenom which is confined to the better edu-
cated elite. In view of the situation described above,
almost all family plann services and commoditiss are
handled through private ¢ els. Commodities are avail-
able in pharmacies, but are not readily visible. Some
physicians offer family planning advice and services, but
do not advertise the fact in any way. The Yenen Family
Plamming Association was established in 1975 with the
support of AID centrally-funded PVOs and currenty operates
four family planning clinics in the major cities of Sanaa,
Taiz and Hodeidah. AID activities in femily plamning so
far have been confined to the above-mentioned support for
the YFPA and limited centrally-funded training in various
aspects of family planning, including demographics. The
only other donor known to be at all active in the €ield
is :hc UNDP, which is providing limited demographic
assistance.

PROJECT DESCRIPTION: The proposed project will concentrate
on pr P health care workers (PRCVs) with the
training and educational materials necessary to offer
family plamn advice to the rural population in village
health care umits, with an emphasis on utilizing family
planning for child spacing. Technical assistance will be
provided both to develop and adainister the training pro-
gram (two long-term advisors for a total of six person
years) and to develop and produce the necessary educational
materials (one advisor for 2 years plus financial assis-
tance in publishing the materials).

Long-term training will be provided for two administrators/
programmers to study design and implementation of femily
grlming programs in the U.S. In addition, 10 short-term
courses will be provided to variocus officials and
physicians in Jifferent aspects of family planning sctivi-
ties. Finally, funds will be provided for five
trainers for & years. The long-term advisors will train
these persomnel to train PHCWs and will participate in,
and oversee, the initial training courses. It should be
noted that becuuse of the current official actitude toward
family planning, it 1s anticipated that the project will
l{n. to assame all costs of project, both foreign and
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BENEFICIARIES: The beneficiaries will include all members
of those families of rural dwellers in Yemen who have
access to the trained PHCWs and who choose to avail them-
selves of the available femily planning advice. The num-
bers camnot be estimated at this time, but a prime measure
of project success will be evidence that increasing pro-
portions of those rural inhabitants who have access to the
services are availing themselves of it.

ISSUES: The major issue is whether it would be preferable
to implement an alternattverg:oject with a commercial re-
tail sales (CRS) program. ¥Ministry of Health is not
very interested in this alternative, whereas while they
are not will to support actively the proposed family
planning for child spac project, they will accept it

if it is offered. In addition, as a practical matter, a
commercial program would involve only urban areas, which
contain no more than 10 to 15 percent of the population
and which also now represent the greatest availabilitg of
family planning services and materials. The Mission believes
that it is more important to attempt to reach the rural
population, which currently have virtually no access to
family piamming information. Because the MOH is committed
strongly to fostering the rural primary health care system,
the proposed project will have the advantages of working
through conventional health care channels and of initiating
the process of making the provision of family planning
advice (and, later, services) available through such chan-
nels. However, the cocmmerical channel should be throughly
assessed in the design of the project.
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PROJECT NUMBER AND TITLE: 279-0053; Basic Fducation Development:
Instructional Media Center Subproject

LIFE OF PROJECT FUNDING: $6,385,000 (Grant)
FY 1984 FUNDING: $1,750,000
APPROPRIATION ACCOUNT: EHRRD

PROJECT PURPOSES To develop a capability in Yemen for
designing, producing and distributing effective instruc-
tional materials that support the curriculum goals of
primary education, and for training primary classroom
teachers in effective use of appropriate media, including
teacher-made materials.

BACKGROUND: The Basic Education Development Project (BEDP)
which was funded in 1979, was designed to develop Yemen's
institutional capacity to provide effective primary level
education to all of its children. The project was designed
to respond to the following conditions: Only 33 percent of
Yemeni children of primary age have access to school; 90
percent of primary teachers are expatriates; the Pri.-u-y
Teacher Training Institutes are staff almost entirely by
expatriates; texts and materials for primary schools and
for the teacher training institutions are iuported' for the
most part, and largely irrelevant for Yemen; Yemen's only
institution of higher education, Sanaa University, trains
secondary school teachers, but has no capacity for preparing
professionals in the field of primary educaocion; snd the
Ministry of Educarion lacks trained administrators snd
efficient mansgement systems.

The BEDP contains four subprojects: (1)

Teacher Train Institutes ralect to train
approximately emeni st to t A. Yevel for doth
inservice and preservice education and to provide inser-
vice workshops for headmasters of the PITL, primary super-
visors and inspectors, and classroom tucheu. (2) The
Administrative ?:_gm (AS; %]m to train 20 finistry
o at sctors to t evel (of which six

director generals will continue on thethe Ph.D. level) end

to nli.-t t:he Minis to design efficient t models,
guidelines, and define its tional
structurc, (°§ ‘I‘hc Science Education SE -
].ct to str aculty o on at ver-
sity by dmloping science methods, curriculum and expertise

and by developing a Department of Primy Education. This
snbprojoct vﬂl educate 14 faculty members; assist with the
development of curriculum, course descriptions and materials
for the Department of Primary Education, snd will equip
science and instructional materials resources lasboratories;
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and (4) The Instructional Media Center (IMC) Subproject
to develop a capabllity 1n Yemen for desIgning, producing
and distributing effective instructional materials that
support the curriculum goals of primary education and for
training primary classroom teachers in effective use of
appropriate media, including teacher-made materials and in
structional broadcasts.

The first Subproject, PTTI, began in 1979, The second and
third, AS, for the MinIstry of Education, and the P/SE for
fgg;a University's Faculty of Education began in January

The implementation of the fourth Subproject, IMC to stremgthen
the center has been delayed due to budget constraints. How-
ever, the external evaluation of the project which was con-
ducted to October 1981 pointed out the urgency of implementing
this subproject as soon as possible.

The Ministry of Education Instructional Materials Center
was built and equipped by a World Bank Education Project
Loan. At the same time, fairly sophisticated audio-visual
equipment, including video hardware, was provided for the
PTTI However, there was no provision for training staff,
or for providing the technical assistance required to
establish operational procedures for designing, producing,
and distributing instructional software, nor for training
teachers and teacher trainers to use the quipment to pro-
duce their own materials, or to utilize the few instruc-
tional materials that are available. The Ministry of
Education has requested assistance from the World Bank
(under their proposed fifth education proiect loam), UNICEF,
and USAID, to correct these deficiencies and to improve the
effectiveness of the IMC. USAID/Yemen is coordinating this
subproject with both UNICEF and World Bank to ensure that
the assistance provided is comprehensive, supports the
purposes and goals of the Basic Education Development Pro-
ject, and does not involve duplication of effort.

PROJECT DESCRIPTION: The proposed subproject will concen-
trate on providing the IMC staff, the CGurriculum and
Instructional Materials staff of the Ministry of Education
and the TV and radia production staff of the Ministry of
Information with training necessary to use modern instruc-
tional systems design technology to develop effective
instruction materials. Staff will be trained in how to
specify learning objectives, to design and figld test media,
to revise on the basis of trial feedback, and to repeat the
cycle until the materials achieve the objectives. The IMC
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staff will be trained to manage the National Instructional
Media Center efficiently, so that it serves the needs of
Yemen's primary classrooms, This includes training on pro-
duction of effective, practical print, audio and video soft-
ware for mass distribution to classrocoms; establishment of
an efficient distribution and management system for films,
audio and video cassesttes and printed materials; use of the
centrally produced instructionsal materials and production of
simple instructional aids; and equipment distribution and
maintenance procedures at the IMC and in the PITIs.

TECHNICAL ASSISTARCE: long-term technical advisors will
develop and administer the training programs and provide
on-the-job training. (Two long-term advisors for a total

of 10-person years.) Short-term consultants with sssist
with in-country training through a series of 18§ workshops
for design and production staff, teacher trainers and P~
ment maintenance and operation technicians. (A total of 60-
person months of short-term consultant assistance.) Sixteen
person years of long-term training will be provided for ome
administrator/instuuctional systems designer (to direct the
IMC); one curriculum/instructional systems designer from
the MOE Department of Curriculum and Instruction; two educa-
tional broadcasters/producers (one speclalizing in radio and
one in TV); one print media/textbook coordinater, and one
A-V librarian for the IMC. It is anticipated that the train-
ing will take place in the U.S. and will include academic
work at the masters level as well as 6-months of intern
working experience in/with appropriate U.S. organizations.
Ten short-term tra:lni:g intern programs in the U.S. or third
country institutions will be provided for technicians, asso-
ciate producers, and assistants.

PMENT AND MATERIALS: The project will provide the
es;

1. A reference library of grototypc instructional materials
in both Arabic and English for use in train staff, and as
resources for develpping Yemen-relevant mat 1s.

2. Supplies to produse and test prototype instructional
materials @udio and video tape, paper, art and printing
supplies, film, etec.)

The IMC and the broadcasting facilities in Ssnaa are pre-
sently well-equipped for basic materials production. It is
not anticipated that the project will need to purchase basic
production equipment. However, some maintenance supplies
and equipment, spare parts and spare sets of equipment, will
be required.
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EENEFICIARIES: The beneficiaries of this project will be
D ¢ children who will be enrolled in primary schools
by .

ISSUES: A major issue is the establishment of linkages

the concerned YARG entities: The Teacher Training
and the Technical Affiairs Directorates within the Ministry
of Education, and the Ministry of Information. Because it
will deal with more than one YARG entity. It may be diffi-
cult to administer this subproject and to establish YARG
administrative responsibility and gain complete commitment
from the various entities within a collaborative implementa .
tion mode. However, the Mission has had some experience and
some success with this in other projects, and feels that it
can be accomplished. A second issue is finding wayy to
involve the private sector in publishing and distributing
instructional materials in Yemen. This is critical for
long-range success of the effort.
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PROJECT NUMBER AND TITLE: 279-0052; Agricultural Development
Support: Faculty of Agriculture
Subproject
LIFE OF PROJECT FURDING: $10,000,000 (Grant)
PROPOSED FUNDING FY 1983: $ 1,500,000

FY 1984: § 2,300,000
APPROPRYATION ACCOUNT: ARDN

PROJECT PURPOSE: To develop a Faculty of Agriculture at
the Sanaa University cagable of serving Yemen govermmental
and rural sector needs for persomnel with technical agri-
culture skills. By tha end of the project there should be
a fully equipped faculty of agriculture, in operation in
Sanaz which will be traini.ng Yemeni to the Bachelor of
Science level in the agricultural subproject areas relevant
to Yemen's agricultural production. Returned Ph.D. parti-
cipants will have assumed responsibility for most of the
teaching positions. A university teaching farm used for
student laboratories and practical experience will have
been developed and fully integrated into the agriculture
curriculum,

BACKGROUND: The number of Yemeni professionals with
baccalsureate training (all received cutside Yemen) in
agriculture is extremely low considering YARG's smphasis
on significant increasing agriculture preductions during
the Second Five-Year Plan period. Presently the Ministry
of iculture has forty graduates from Arab countries
wor’ by contract along with more than 10C technicians
and consultants supplied by donmor aid programs. During
the five year period, 1976 to 1981, the Ministry of
Agriculture projected a need for 288 new B.S.

graduates in agriculture, while only about ten Yemeni
graduates returned per year to begin a career in agricul-
ture in Yemen.

USAID sponsored a fact-finding trip to the Middle Rast,
Europe, and the U.S. for Smnaa University and Goverument
of Yemen officials to visit alternative agriculture umi-
versity systems. The team reccomanded that a Faculty of
Agriculture be developed at Sanaa University following the
concepts of the U.S. d grant model which combines exten-
sions and research along with the education and teaching.
The achievement of this goal will be s gradual pzrocess
because of existing programs in research and extension
within the Ministry ofog-ricnlturo.
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USAID will not finance the construction of umiversity buil-
dings. The YARG has obtained a loan from another Middle
East country for faculty comstruction and they have purchase
land for the university buildings and teaching farm. USAID
has been requested by the Sanaa University to conduct the
feasibility study and do the architectural design of the
Faculty of Agriculture buildings, develop the teaching farm,
and train five future members of the Faculty of Agriculture
each year to the Ph.D. level in the Unitéad States. A special
U.S. training program in agriculture college administration
will be prepared for the future Yemeni Dean. Technical
assistance in Yemen will include &.U0.S. co-Dean for up to
five years and a co-manager for the wmiversity demonstration
teaching farm,

This subproject may Iinclude provision of some U.S. faculty
until trained Yemenl faculty are available and in the future
there may be faculty and student exchanges with U.S. land
grant universities.

BENEFICIARIES: The primary beneficiaries will be the students
who receive a bachelor of science degree in agriculture from
the Sanaa University. They will provide the technical manpower
needed to operate Yemen's agriculture institutions and thereby
replace many foreign technicians, The ultimate beneficiaries
will be the rural sector population which utilizes these agri-
cultursl support institutions.

There has been a significant leakage of Yemeni trained in
agriculture in other cowmtries. The Yemen Government believes
that they will retain a much higher percentage of their agri-
culture trained persomnel when the bachelor's level education
is eonducted in Yemen.

ISSUES: The Faculty of Agriculture may open as early as the
Fall of 1983 utilizing classroom facilities in the Faculty

of Science buildings. Will this Faculty of Agriculture have
enough credibility to attract sufficient students, including
those who would otherwise g0 to school outside Yemer, io justify-
opening in 19383 ar 19847

Provision of agriculture profiessors will be a problem 1f the
Faculty of Agriculture does open in 1983 or 1984 before
Yemeni staff are availeble. U.S. professors could fill

the gap if instruction is in English. The medium of instruc-
tion has nat been decided yet.
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PROJECT NUMBER AND TITLE: 279-0052; Apricultural Development
Support: Secondary Agriculture
Education Subproject

LIFE CF PROJECT FUNDING: $12,000,000 (Crant)
FY 1984 FUNDING: $ 2,100,000
APPROPRIATION ACCOUNT: ARDN

PROJECT PURPOSE: Establish a secondary agriculture education
system within the YARG building on experience gained from
implementation of the Ibb Secondary Agricultural Institute
Subproject.

BACKGROUND: The Yemen Arab Republic is still basically an
agrarian economy with 78 percent of the households deriving
thelr income from agriculture. The agriculture sector con-
stitutes 29 percent of the Gross Domestic Product while the
next largest sector, wholesale and retail trade, contributes
18.4 percent of the GDP. The Goverrment of Yemen's Second
Five-Year Plan places major emphasis on increasing the ocoun-
try's agriculture production so that food imports may be
reduced. There are a number of constraining factors, not
the least of which is adequate trained manpower, which may
thwart achievement of the YARG's agriculture production goals.

The farmers realize the alternatives which have opened up in
the last ten years, but the infrastructure to facilitate
realistic access to them is missimg in much of the country.
With few formally trained individuais, effective adoption of
new technologies proceeds relatively elowly. The country
still has less than 300 extension agents and most of them
are not adequately trained.

The YARG has embarked on a program of training middle level
agriculture techniclans necessary to fill public and privates
pogitions in agricultural production, research, educatiem,
and extension. There are three agriculture secondary ins-
titutes which produce high school graduates with general
egriculture trairing. These three institutes (high schools)
constructed with loan funds from IBRD are administered by
the Ministry of Education. Since the YARG does not have
teachers or administrators for these schools they have asked
for U.S, techmical assistance.

The first subproject of the Agriculture Development Support
sm was the Ibdb Secondary Agricultural Institute which
began in 1979. The U.S technical assistance includes seven
expatriate agriculture teachers who both teach and prepare
the curriculum and teaching materials, and development of
a school farm. Yemeni counterpart teachers who are being
trained to the Masters Degree level will return and replace
the expatriate teachers. The schedule for training Yemeni
teachers has been revised because qualified candidates have
not been available.
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The other two agriculture high schools cater to different
segments of Yemenl agriculture - Surdud School is in the
coastal, tropical agricultural area and the Veterinary
School will provide treining in livestock production.

PROJECT DESCRIPTION: This propased subproject will expand
USATD"s technical assistance in secondary agriculture edu-
cation to include the Surdud School, and the Veterinary
School while developing the YARG's agricultural education
system. This may include an agricultural education advisor
working in both the Ministry of Education and Ministry of
Agriculture and the possibility of initiating agriculture
subjects in the general high school curriculum. Training
Yemeni teachers and agriculture education administrators
will be the major emphasis and the first activity of this
subproject. Technical assistance in school administration
and ecurriculum, will be provided and in some cases agricul-
ture teachers yntil trained Yemeni are available. This
subproject will utilize the experience and lessons learned
from implementation of the Ibb Secondary Agricultural
Institute Subproject. The top six of the first Ibb gra-
duating class in June 1982 will be sent for B.S. training
in Egypt and will probably become teachers at the other
two schoolsl

BENEFICIARTES: °The beneficiaries will include the Yemeni
students who will receive technical training. Fventually
the beneficiaries should include the rural sector population
who will gein access to technical agriculture information
and innovations from the inatitutions which will be staffed
by the agriculture high school graduates

ISSUES: The major issues are: The speed of implementation,
YemenI interest in pursuing an agriculture education, and
the ability of the agriculture sector to retain the agricul-
ture high school graduates. The YARG opened the Surdud
School in 1981 and plans to open the Veterinary School in
1982. USAID believes that full utilization of the Ibb School
and resolutions of its problems would be advisable before
launching new schpols. USAID is following this concept by
not expanding its assistance until 1984, after more than
four years experience at Ibb.

The agriculture education system being developed with U.S,
assistance includes a large amount of practical "hands-on"
experience similar to the vocational agriculture program in
the U.S. It is not known if there will be a stigma against
agriculture education and its practical training in favor

of other more prestigious areas of study. Since agriculture
education in Yemen is new there is not aufficient information
or evidence to make a judgement.
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Retention of graduates in Yemeni culture institutioms
will be critical for development of Yemen's agriculture
production potential. The Ibb School Subproject will pro-
vide a laboratory to test this issue foll the gradua-
tion of its first two classes in 1982 and 1983. Follow-up
of these graduates may suggest design modifications needed
in the Secondary Agriculture Educatiom Subproiect.
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PROJECT NUMBER AND TITLE: 279-0080; Development Training II1
LIFE OF PROJECT FUNDING: $40,000,000 {Grant)

FY 1984 FUNDING: $ 6,000,000

APPROPRIATION ACCOUNT: EHRD

PROJECT PURPOSE: To provide Yemen with adequately trained
people In flelds of high development priority.

BACKGROUND: The YARG's dependence on foreign donors to
agssist and finance development will continue. Implemen-
tation of the First Five-Year Plan revealed the YARG's
critical lack of human resources necessary for economic
growth. Yemen is hamstrung by its lack of educated, skilled
workers at all levels and in all sectors. Adult 1111terac¥
retards not only general development efforts, but the YARG's
attempts to achieve national unity and stability. The na-
tional literacy rate is estimated at no more than 30 percent,
with the female rate less than 3 percent. The present educa-
tion system reaches less than 35 percent of primary age
children and less than 1 percent at the post-secondary level
(ages 17 through 25). The educational system is staffed
almost entirely with expatriates, from primary school through
the university. Even the District Training Centers that
carry on non-formal programs in literacy and basic life
skills are staff largely with non-Yemeni.

In addition to the high cost of expatriate teachers and
trainers, which exacerbates the YARG's budget problems, the
education sector suffers from staff discontinuity, cultural
disruption and antagonism, and environmental irrelevance --
conditions inherent in a system where foreign teachers (and
textbooks) outnumber the Yemeni 8 to 1.

Achieving its own institutional capacity for human resources
development and Yemenifing the education system is one of
the YARG's highest priorities. This project is designed to
assist the YARG by training key personnel in critical sectors
identified by the YARG and AID.

A significant element of this project is to Yemenisze Sanaa
University snd to expand and improve its capacity to do the

following:
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1, Educate more people in critical development flelds at
the undergraduate levell

2. Provide post-graduate training in specific needed fields.

3. Extend access to population centers ocutside of Sanasa
which will also increase the enrollment of women.

4. Train leaders for all sectors.

The YARG wishes to t the U.S. model for higher education,
with cli:“ %uagnnf:ic -g is on applied tcclmol logy and re- .
search. efore, the university is exploring every possi-
bility for U.S. Ph.D. training for cutstanding Yemeni who
have been identified for faculty positions. The pressure

to send such staff for a combined master/doctoral degree is
a result of this strong need to Yemenize the university with
top quality staff as quickly as possible.

Another significant element of the project is the strengthening
of the Ministry of Education's capacity to guide and msnage
the development of Yemen's educational infrastructure.

PROJECT DESCRIPTION: The project will fund the following
annual training Inputs:

1. In-country English language training as required to meet
AID call-forward end U.S. imstitutional requirements.

2. U.S. Or third-country degree programs -- 30 master, 13
doctorate and 20 undergraduate.

3. Short-term U.S. or third-coumtry courses, workshops and
practical intern programs (144 person months).

4. Short-term in-country task/skill oriented training pro-
grams (30 waeks).

5. Computer training, combined U.S. and in-country.

The 1ish language component will be ded by ths Yemen
h.ricnm e Institute, through a m‘ﬂth the Inter-
national cation Agency. Participant management tasks
will be performed by a contractor selected through competi-

tive bidding.

erience with Devel t Training Projects I and II
(279-0020 and 279-0040) identified the following areas bhat

need specific improvement and/or clarificatiom:
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1. Selection criteria and procedures;
2. Fnglish language requirements and training programs.

3. Placement and monitoring in U.S. or third world insti-
tutions.

4. Follow-up on participants after training has terminated.

The YARG has made considerable progress toward developing
and lement retional and consistent policies and prac-
tices for prioritiging train needs, for nominating appro-
g:uta candidates, and for utilizing trained staff. This

8 resulted from bitter experience and from persistent, but
often unpopular efforts of the USAID Mission in implement
the previous projects 279-0020 and 279-0040 with the Centra
Planning Organization (CPO). The Human Resources Dwelognent
Unit (funded under 040) is now an operating department of the
CPO and shows promise of further improving the system.

Under this project, YALI will improve and expand the 1{sh
hmgua7e training program in the following ways: (1) ough
an ICA/PASA, up to three professional contracted ESL teachers
will form the instructional core under a Director of Courses
supplemented by up to six Peace Corps Volunteers and qualified
part-time local hire staff; (2) Greater flexibility will be
achieved by offering outreach classes at selected Ministry
sites, by providing tutorials, by providing more individual
self-help materials to studamts, and by better scheduling;
and (3) students will have feater access to appropriate
English supplementary materials.

To to cost effectiveness of the new project, there
will be strict adherence to a 450 TOEFL call-forward score
(which may be raised selectively to 500-550), and YALI will
provide advanced English bgyond the call-forward level to
minimize the time needed in the U.S. to reach entrance level
requirements for graduate schools.

Participant management will be improved by securing a con-
tractor to carry out the following tasks:

1. Collect and analyszse participant data required for selec-
tion and placement.

2. Prioritize recommendations, based on AID/YARG selection
criteria, and presemt them to a final selection committee
consisting of AID and YARG representatives.
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Secure placement for participants.

4., Momitor participants and report regularly to AID and
the YARG, including notifying YARG and AID when pro-
blems arise requiring YARG or AID decisions.

5. Dewvelop and carry out follow-up procedures on partici-
pants wvho have terminated programs, and submit regular

reports to AID.
6. Recruit short-term training consultants as needed.

This project will be a major contribution toward mtuolg
the Second Five-Year Plan Human Resources development objec-
tives and will substantizlly improve the YARG's ability to
achieve its s and programs. The project will improve
educational titutional capacity by focusing on Sanas
University faculty ement and development, and b
training key personmnel in other inatitutionally -- ented
programs. The YARG has requested that more emphatkis de put
on te level training, but that graduate lewvel
training contdined in Development Training II should also
continue undexr this project. Sanaa University, while still
limited in many ways, is rspddly expanding in-country opper-
tunities at the undergraduste level and serves as s means
of identifying students with the Aighest potentisl for
successful attaimment of advanced degrees. However, thare
is a lacklog of baccalaureate level candidates of high
calibre that meet AID selection criteria who have chosen
fields of study critical for YARG development. The project
des will allocate slots to the Universitcy for faculcy
deve t to the Ph.D. level and will also allocate B.S.
and M.A. level slots for othar YARC sntities. It will also
provide both short and long-term training in higher education
administration to strenghten university management effective-
ness. The project will provide cross-sector support in

er skills through a combined U.8. and in-coumtry

program, in response to YARG requests.

The TARG has also ted that AID assist with non-formal
education (bdasic -u?u and literacy) and vocational edovcs-
tion. AZP budget limitations precluds the lammching of new
projects to assist with thess admittedly important aress.
Bowever, this project will address those concerms by training
mktypcnmi Long-term train slots at the bachelors,
masters, and doctoral levels will be allocated to dewelop
YARC expertise in adult education, extemsion educstion, voca-
tional education, and educational and public service broed-
casting; as well as in other fields and activities identified
by the Humen Resources Plamming Department of the Ministry of
Development (CPO).
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In addition to long-term training, the project will provide
both in-country, short-term training and U.S. or third
country short courses and intern programs to develop spe-
cific, task-related skills. Approximately half of the
short-term training funds will be allocated for needs that
have already been identified and the rest will be available
for other needs as they arise. Examples of the kinds of
training that would be provided are:

1. Sanaa University

A. Developing and managing a U.S. style credit hour sys-
tem (as opposed to the Europsan amnual comprehensive
exam system wvhich the university is phasing out).

B. Using computers to assist with student management,
recordkeeping and scheduling.

2. Ministry of Education
A. Methods for training adult literacy teachers.

B. Evaluating adult education programs and materials.

C. Deaigning radio and TV messages to support adult,
non~-formal and formal education programs.

D. How:to use radio and 1V for direct teaching of
literacy, health, nutrition, safety, food production
and preparation, care of young children, income
generating skills, sound ecological practices, etc.

E. Maintenance and management of A-V equipmont and
materials.

3. Ministry of Information and Communication

radio and TV production of public service and
education programs.

The 1984 program will allocate funds as follows:

$2,200,000 = 20 BA degree grogrlna. ,
200,000 = Four to five 6-week in-country training programs.
330,000 = 144 person months of U.S. short-term training.
250,000 = YALI (English language am) .

1,650,000 = 15 Sanaa University PH.Bs @ 4 person years.
250,000 = Computer training to be defined, U.S. and
in-country.
1,120,000 = Maeter's training (MBA, TOESL, CPAs,
Comamsications, Heaith and Hutrition, etc.)

$6,000,000 = Total
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BENEFYCIARIES: Beneficlaries will include Yemeni who become
staff at all levels of the education system; the Yemeni who
gain access to education that was not previously availatle

at all; and Yemeni who receive more effective training and
education.

During the life of this project from 1984 to 1990 approxi-
mately 1,500 Yemeni will be trained under the program. They
will, in turn, train or teach approximately 45,000 people

per year, throughout the system. As a result of this project,
by 1990 Sanaa University will have expanded its enrollment
from 6,000 to 10,000 and will have a nucleus staff at least
75 percent Yemeni.
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FY 1984 ANNUAL BUDGET SUBMISSION
TABLE VIII NARRATIVE FOR FY 83

1. BUDGET LIMIT; The 1983 budget of 3,982.3 exceeds the
3,785.0 1imit per STATE 011322 (1/16/82 by 197.3. AID/H's
approval is requested for this additional amount which is
required for the following items:

A. New Telephone System $100.0

B. Wang Word Processors 50.0
C. Residential & Office Furnishings &

Equipment 47.3

Total Additional Funds Required $197.3

The new telephone system is badly needed to replace the
current decrepit, patchwork system which is inadequate for
both interoffice and outside calls. Considerable manpower

is presently being wasted by the required usage of messengers
and personal interoffice and ministry trips when telephone
calls via an adequate system would suffice. The estimated
cost of the new system is based on a 2/82 survey by the Regional
Communications Office of Karachi who basically recommended a
system of 80 telephones, 20 outside trunks and switchboard
versus our present partially-working system of 43 telephones,
5 outside lines and no switchboard. Total costs of the
proposed system are presently not firm, but were estimated
by USAID as of early March 1982 to run as low as $84,000

and as high as $115,000 with a resulting average of $100.000.
Inflation, of course, will increase these costs considerably
at actual contracting time.

The Wang Word Processors (WWP) are required due to mounting
paperwork requirements, a growing dearth of skilled clerical
help, and also the need for improved information. See TABLE
VIII(B) for details on this item.

The Residential and Office Furnishings and Equipment estimate
of $47,300 consists of $31,500 of furniture plus $15,800 of
transporation costs. The $31,500, actually a modest amount,
is required to replace aging furniture that is becoming worm-
out with no remewal or renovation facilities available in Yemen.

2. TRAVEL, ORE, REPRESENTATION AND DOLLAR-FUNDED LOCAL

NCY COSTS are as follows s
A Travel $477.2
B. Office Residence Expense 6.3
C Representation 2.2
D Dollar-Funded Local Currency Costs 2,146.6
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FY 1984 ANNUAL BUDGET SUBMISSION
FTE WORK FORCE NARRATIVE

Mission experience with the lapse factor is difficult, at
best, to assess since all assignments of U.S. Direct Hire
depend upon timely AID/W Assignment Board reactions to
requests from the field. Very little lapse factor has
been experienced in USAID/Yemen and is usually the result
of unplanned early departure of a U.S Direct Hire, with

a resulting lapse in the assignment of a replacement.

Historically, Yemen has experienced actual FTE levels
lower than annual ceilings.

In particular, FTE for FSN's have been lower than position
ceiling levels. However, the sizeable reduction of FSN
ceilings over the past year has had a negative effect on
FSN staff morale and has increased turnover of FSN Direct
Hire staff. Career-oriented FSNs are looking to other
agencies and or businesses  which may offer stronger
career development and more stability. Thus, USAID trains
an employee only to lose him/her within a relatively short
span of time.
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FY 1984 - ANNUAL BUDGET SUBMISSION
OPERATING EXPENSES ESTIMATE FOR WWP SYSTEMS

TABLE VIII (b)

(5000)
Fiscal Year
1982 1983 1984
A. Capital Investment in WWP Equip. &2.01
B. W/P Equipment Rental & Supplies 4.4 2.1
C. Other W/P Costs 3.6 7.9
Total -0- 50.0 106.0
NARRATIVE:

USAID has requested an M/SER/DM Feasibility Survey to determine the
suitability, capability, cost and time requirements of installing two
WP systems. The request was made on 3/10/82 with a recent follow-up
cable (Sanaa 3314 of 5/24/82). The survey has not been performed yet,
and professional ADP/WP expertise does not exist at USAID. Hence, the
above costs are layman ''guesstimates' based on general, non-technical
information. 1If proven feasible by the future survey, USAID plans to
have installed two WP systems with very likely a third redundant syvstem
due to Yemen being a remote, difficult service area. Specifically.

the 1983 estimates, hopefully, cover equipment costs, air conditioners,.
uninterruptionble power supply, software, supplies and maintenance,
while the 1984 costs cover supplies and maintenance only. Based on
M/SER/DM's information (State 146891 of 5/28/82), it appears that the
$42,000 estimate may be $12,000 low if three Wang System 5's are re-
commended by the DM survey.

1Conversely, the estimate may be high by the same rough amount if three
Wangwriters are recommended. The Wangwriters, however, are still under
a lengthy study by State for general acceptance. Also, to add to the
problem, State/AID are standardized on Wang equipment, whereas there is
presently no Wang representative in Yemen--NCR, however, has been in
Yemen for several years and has its own WP equipment.

Although the equipment and cost picture on WP equipment will not be
unclouded until the DM survey is performed, USAID's need for such
equipment definitely exists. The external/internal report and corre-
spondence requirements continue to increase, while conversely the
necessary supply of skilled secretarial and clerical help continues

to dwindle due to personnel ceilings and a general dearth of qualified
local employees. If WP equipment is determined by the survey to be
feasible, then USAID would expect to save the annual cost of hiring

at least one additional US Secretary (USDH or PSC), one local Secretary
or Clerk-Typist (provided a qualified one could even be found), plus
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the difficult-to-measure editing conventional typewritten material.
Moreover, USAID would be able to render more in-depth and timely reports
and correspondence for internal., AID/W and host government purposes.

Some examples of USAID work requiring WP application are: the CDSS,
CP, ABS, USAID Briefing Book, Participant Follow-Up Reports, Economic
Reports, Project Financial Status Reports, Contracts, Property Inven-
tories, and Personnel and Payroll Status Reports.
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BUREAU FOR NEAR EAST: YEMEN
FY 1984 ANNUAL BUDGET SUBMISSION

PD&S FUNDED AND AID/W FUNDED CONTRACTOR AND TDY REQUIREMENTS IN FY83 PROJECT NUMBER:

PROJECT ACTIVITY/DESCRIPTION

279-043; Water Resources Planning & Management:
January 1983 for one person for 2 weeks to plan water
conference {consultant) plus one person from NE/TECH.

279-044; Small Rural Water Systems:
Evaluation during Third Quarter. Two persons for a
total of 30 work days from NE/TECH and NE/PD.

279-045; Local Resources for Development:
Evaluation of project includes 21 days for 2 people:
One from NE/TECH; and one consultant.

279-052; Agricultural Development Support:

A. Review involvement of Women in Agricultural Development,
Second Quarter.

B. One person from NE/TECH for 30 work days to assist
in Agricultural Education design.

C. Annual Program Review by NE/TECH, NE/DP, SER/CM for
total of 30 work days during Third Quarter

D. To analyze plant protection and environment during
Second Quarter by SAT/AGR for 15 work days.

E. One person from NE/TECH for 25 work days to assist in
the Aariculture Sector analysis during First Ouarter.

279-053; Basic Education Development:

A. One contractor 20 work days to assist in preparation of
the Instructional Media Center Subproject Paper.

B. To conduct Annual Work Plan Review, one person for
10 work days during Fourth Quarter from NE/TECH.

279-080; Development Training IlI:

A. PP design assistance from two consultants for 40 total
work days beaginning November 1982.

8. To review Project Paper. One person from NE/TECH for
20 work days during First Quarter.

279-085; Water Resources Institutions:

A. One Person From NE/TECH for 21 work days durina 2nd Quarter.

B. To design Project Paper. Two consultants for a total of
40 work days during Third Quarter.

TOTAL

May be Project Funded.

0.£. PD&S
4,500 1,2000*
8,500
5,000 10,000*
2,200
6,000
16.000
4,200
5.600
7,000
3,600
25,000
5.000
5.000
30,000
$61.,400 $84,000



44~

FY 1984 ANNUAL BUDGET SUBMISSION

FY 1983 - PROJECT EVALUATION PLAN

CONTRACT
PROJECT TYPE DATE FUNDS PERSON
NIMBER PROJECT TITLE EVAL EVAL REQ. DAYS OOMMENTS
279-028 {Water Supply Systems Mgt.|External Mar 83 $15,000 |(1 person) |Project
20 per days |Funded
279-045 [Local Resources for {3 persons) [Project
Development External Oct 82 $35,000 |40 per days {Funded
279-053 |Basic Education Develop- (3 persons) |Operating
ment PES Aug 83 - 21 per days |Expenses
279-065 |Tihama Primary Health (1 person) |Proj.Funded
.Care PES May 83 $15,000 |14 per days {Rev.Project
FY 1982
279-080 Development Training ; (1 person) |Project
III PES Sep 83 i $15,000 |20 per days |Funded




