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Wh- acetdLe 0stS I~ "on Iro e7T % -(- 611-7 it~g sees tlia 
arnw 1 e enough imre\ to decentralize Lhe 'se rviceI,' crcatLe, ina L .,iaPs~Jneeded, and make jsure the ,sLa f f can s tan on, their~ 'fee whn 'we leave So~mnuc.h depends' 6nv th( ca li ~f sLJtff~? th ei r ore1. c~ (rbn-br v3-r -id r enaton(ub '-nV 
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That was 'an""6-ndrstatement- partly- because 'thejob des'cyiption did iiot~ 

projc 
-.-

Th e .m ajor cing in,,evolved equipping- the, SERVIOIO~ DE EKTENSION
~AGRICOLA GANADERA' Coinnnications ;Division wit C1 s ip
'~equipmnent to serve 'the rbaral clientele.- This became evident,.whn I',w' ' d
'~-as a consultant to' begin SEAG s f irst' bilingual ~soli-citation of bi3.ds or

I s-spriinting :and:, audio, -visual- eqipmjrent, in 1-May , l 9 8 1 
- - The c'ompl1exi ty ,of,~j<)e


solicitation and .the- lack of up-to-date -pciiato' and prices-under,,S fluctuating -market situation and worlId recess ion -prompted me to euet.a 
chane inthe job description.- Also-, it was evident that the SEAG facili'ties', 

were inadequate for the com.nun icaLions activities that SEAG needs to carryoon. 

'Therefore, shortly after arrival, the: folIlowing duties were 'added t o..hL1e
~--~--,original job de'scription , 

(5), Com~plete international solicitation and local purciases- ,&f printing
and -audio visual equipment. 

4 

(6) Assist the home economics. technical n imrv scop and-to-
u-it tile 
deptofprograms for rural fam-ilies, w'hen tin permitsopndW~ 

Number six was proposed due -to my.years of exp:erience in non- forina 111 ogle' 
-~economics activities in Idaho, Widsconsin,- Oklahomma, ~an N iger ia 'Elle ,long '~' 

ter.home, ecunornics -t ternational -advisor for - h*project, was elimninated i& 

earliers stages of te prjc planning.- -, , ;q 

-The suggestion oipoe hefclte wa s reeted uni fe-tl -i 
- -Point Review -was~conducted by rvsVnreAoid Their report suggested

.,reprogramming funds. ;It was at this time that a seventh job was added to nm.
A-ob descriptio6n: 

-
4J 

- (7)-Design~ fac'ilities to accommiodate adequate u se of thecorwiatns>

~~1 -in&h-'~ The, Lol pages' include my) "assessment . 'the4 achie\,emencs reaedt 
z h e I.1~ description. 'will be igariiigproblc-rs'and.ex1ained Job 'Points' r a 

d 6iionajob -ltd o ench area.; Th'e 'o'd~r of psntation has' been,
-'P're1t e :to demnstrate re~al ity., For exesedrt-ils, consult th ureI 

nn, ?iu,91,reports .,' " '- - r- -

A- !, ,ral :Chapcer will be 4 'kVOted Lo ,recom -rl t ns'6 f I :chng~s i ~'' 

,~-,n -e com~mnication tLv~u~ ~it~-. 
-- ~~~ -,P A-{ipK ~ -v ru c'' 4-134 



SIOLCITAIONF ORI IqICIL ANDTPKj_fb,LOCQU I.ELt.T -PURCHASES' 

NOm)be ~five of -my-job, ~de scripti oil to6o 1ri1Lty ve r Tiearl 4 00ioera1
aic t:yziy ;iTh s'as ~i npar -de.~o h 4 i~ee~ vr'i
 
~ Sma I FarinTe c hnology 1ea YL 20 moh 2,
p pj cc L y:' Ctrie)

sbvblinguaI lstf -fi of ,137 , items. was avlailable in Oc ~ober-J982 lacauise Lhe 
wov 2. rstaht be v-as nearly,., siblke the saea td 

eb bilir&'alsecretary)~hd totye 

,.Then ee~ eafte b~ive ii-ionhs before- the solic!acion was 
<~~~pubIished February l6 23 -in-lsashingconiand February 23, an'd 24 ':in , Paraay. K-~

~the: first bid opening. in''March, 'oo~few.bids were complete:'andit 'had 7,to',be: 1 ~ 
bidnhavein pri1. We were'disappointed. atth:m yie
hv'bdand,,at, the~exh'orbita~ntl hg is We';anyepte nly 37atbids of~:
the 13 7-i ternlist. l'hg- i'. W 

Next, the Communications staff went to the streets to~ see what lc-1
_,,.purchases could be arranged., The 'black 

ll 

very 
m~arke t vallue of the~dollar made-prices, 

,Worse,
high. >h'owever, '1 Was the lJack 1of 'itets' 'a ailable i< toe
reg-istered: with jthe income 
n' 

tax office. Th erefore, we had 'to :,proceed ',wi tih alocal solicitation to make it' pos'sible' for 'tax-registered impo&$f irmnsto r4itenws free of duity. 'Desp ite the delay,-this ,appeared. our only optio for.,~~4obtaining some eqjuipmecnt. 'Somec 
 items, I ike:. the semi-profess ional ca~p ,me rZ,- t,.---'cre purchased from locail shops., 

The" second solicitation, ,iharotr"is' 1 sdaj in August l(,32
%1 i hsmiar eslts--fwbids 'and high prices.' There"'are P'r:obably Y -o 

reasons: 1):the Ministry?"of Finance requires 13 documents in order Ir.,b orI-e "''~bids aeoened; and 2) the Paraguayan government requires 10 as*ldi) 
for thle bids. Economic conditions prvnedmn
fluc'tuated violently. < ''"--

from bi-iiga h dollar', 

-lost disappointing was the lack Df v'ideo/a~udio bids. The Sony, dealer had'not- bid as they' said they would. The' reason, was the equipimonitlwould not ibe&~q"' compatible with-the National Television~Netork, to be operational in 1985. 

I"No one had mentioned this to' 'me 'previously,''edesigning a totally, Thie r efor c. "begandifferent' system" f'or '1 equippin g SA. Tedae ' 
repesetatve newin orkn'with ,video) -was no~help. 1. taug him' ,about-'the,~~:~'system, thnIeconferred inJapanese wih Zer.' 


-"- "'in tallin'~ network equi'pment to bha sure we tIre 1cO-patibl1
 

'Preparation of 
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En~rout to0 "heC: PInala~ ai rportL iLh' LrU n-idall Ahe"equipmen wcwer 
sLoIn. Te folow-up -shiprnL 'ame in two( order~s. On r'ie 

Ieayd 1)he AAir-c1)n pSetdie eh~te b y dcii cn Icar rie r Fa st: 
No,0-,ber Only tmo Pieces Of tLie 19).St y i~c ie ,e-\3~& i'l) w C)r n 0 1:d' 

'I~ne pin rs ree in Manyac19n2, fineal rrive' Nwovembeor16, 

1l983 ''a afer. be in'g mistLakenly unloaded in Montevieo. 0h er printing' :equipme nL 
ariWe.,i pripldi 1 it~KA 98 fia4y r~vd o'rbrl; 

Ites'awad d t Lw o jhbe oe rations ahrta ~ bonafide dealerS'~ 
Ytororo and 'Vival were, delayed ~in the ' aduana 2of Ciudad . Presidente Stroessn' 

~4 7 .;:n,theo Brazilianboarder for nearly ayear-. "The Minis'try andj'AID Paragu'ay.-'d id ~ 
~'.cryhn2 in their power' to liberate the follown:I2 

_"1 ,cassette:tape duplicator;

~I ~ __'J
100 cassette tape' player/r'ecorders;
 

~~6camera accessory bags;
 
--~20' automatic focus Cameras;, 2 

7overhead projectors; 
8screens; 

2 

-- tripod; 
2-1, lecturin; 
--miSc elIaneous poetrbulbs; , 

--I1rnfomr 

Aftcer 1 returned, when my contract had been rene~wed, I pushed aEanin for 
- ~. 2 ompl1.iance by Vlivall & Ytororo.. Equipmnt sh ow..,ed up but notL tihdat' a 

J 'dered . I accepted the 100 'tape' rc-corders, 20 auco'focus cameras, aria the 
tripod. "But re'jected everything 'le.In Novemberl~noticcd that til 0,- er 

2items rejected k.'ere on the shelves with no one quite sure how to handle i t 

conferred with' AID-Paraguay 'that I would not was te any mnore t~eo 
setting straig't the acceptance of overpriced items, that did not meet ouir 

' 

specificationls.
 

~TheBuh~trnspa'rency maiker 2 is the other major pr'oblem. I ~.ndu ' 2 

the trial 'run'.' c it 'was fixed, the transparency plastics did not work with
it.'-'' This,, problem st~ill ha o.be rectified d'espite thorough inspectio by'. 
an, electronic wizard.; A reqe.~ o new transparencies in November 1983P 'o0'TxsAMproduced ;i:~ reues Ted 6 t'int"Buhl'' ,ATil

mciebut can' b'e made oil regjular copy2,inachines ,such as Xeorox-. That soluti.Onj 
sou.h~~ hol'd 'u's until I have the opportunity EdSyst ems, fthe2U. S. 

Tey reult. transparencies on, work 4i 

t2contact 
 :~k 
2' Supplyin',h ahns paper, an,2rnsarnie 

-Th forthliL ofconutmunicat ions4 equipne~ prpnddi 

'~~~""#V~at2" Ii t- a d -upplies was " ~ 4

z2 
2 

-' tober 'aiid N'ovember 1983. Th~Pquipment 1 s L otnn141,d 1474 i~e and the 422 4 
.e,22222 t 'nd o's li t iin,,.i 

,,,4~a e *'2Ot1k ,22' 24 
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T1 eAth 11a'lledsbf -Iemsw,asompeted i 'April but: fI bi d inC 
Nay Th bid s w~ere opened', is 'Poinunl-9Y0pfl Jine 19. 'f* he 260O itemals wqe

accepted only 70,99, 

T'he siX 1SL ffLr to1 EG6 L~ submit witiiut III(-,Jbut fell shlorc',it 
uIIos Theth prs ls 5 'e cd~asating, and rctyiping"'I vdid that to - ed1e' 1rs. ce h .i s inc C 5 ites1 many of- which were parts ald r0 1 5 ~ 

From ,my~poilnt of view. 'thi's p'roject needed an adinnistrauive 'assistant o~ iapurchasi ngIp agent to handle 'the -minutia that: I ha e had'odel itinths
 
1aly" solici'a tions One staff saidX that
. 9 9 AID. wa' rightu i would 9have bee.n

"too
1 

expensive. As, I see -it jche ,Small. Farm">Technology, projec~t. 'has 7 suff d 4 > 
. 

causIcould not, devote. moet*e"
 
A9~%r>~.9V'L~bdis~ Io ime couldf hav 
 e ' v e t" fork icew'lde o dti~wring wthfth

pain ~~~~~~~~~o strategies ,iiv. ~i~ work.'>anevuaonsff<ncommunications 

SAs i t'W aS" th~e in-service., 
 and pre-service" course 9 irclUded' comiunic'ati'o'ns 

*9'strategies butA no" time 'was available fo - olw-p.The resuilt_was9 little'~2
change~in" program planning or execution ex:cept by a few' isolated spe.cial~ists~ 
and field staff.:-'9 9 ' 9~> 9 

As a resiu I 'tr'ied 7ania lyze tileway' SEAG currently'car.ies on it
~ex.*ension -activities and to seek ways to maximize the'irnpac of Line contact 'with the clientele. In 'ani effort to work with, groups as 'is stated in~theconv~nio, SEAG has put "emphasis on' mass gaLh riiw 

99e 
f20o
ci or 

come to hear the~ Minister. Frequently much of ,the" mr&etin 9 is- politically;"' 
119 Of -10 more-,1 peopl'e.x& 9 

oiient'ed ratber' than educationally oriented% I observed a 'lot' 'of.f.'& 2-nI ,
9 devoted to make things look nice~ for the Ninister' and uhls~.r't

"'chan-g behavior of the rural clientele. I 'have lab'eled this he"~~iay~ 

99f9
 ~ Frequently the rural people come 'ironi9 miles airoun~d and&' arrive ealy, 
p. often- with ,one to Lwo hours to wait for the offi-cial'iact to egi. eArlyo

large numbers of 9SEAG staff are garliered waitLing. My'jintention was, to use 
1t'*~Ahis time to motivate rural families. VWhild-People wait they can, be-,Cfit from 

~4"'>~ small~ bnle-.top'exhibits. The onlyK'tr'oub'le, the tables 7have been~ coopted forthe,9

"rinis"or drinkst b, snacks9 9and 'after+the official' act'. 

-SolI designed -a9stand 'to9 hold the table-top' exhibit inhorizontal.,"~
position nWalled, -itc a -. "Gaja M~agica 9'--a translation of the * ct-io 

'4(<4,. . 9 ehibits used in Nigeria. Vhc irpact has, been rather rcs:)n g o .nI. do 
h'rural, peol ie i- ard pa teto'to thmbut the 1d'.tprt r'~equefltly include -pho'Los"','' 'th& 'mor1 at o 

~~999>~coveraige.~ at Ct'c~~btP9 

LLI.df 0V U*00dun s~ands 1 9SEAG. purcharod 9$ ad r e ,9 
i ~ ~ ~ ~ ~ n9~iCh ~ 98".,'hvcotrbut51~ ~ ~ ~~.9 99999:cMbt ~ ~~ 

rrF,1'.'99' LA r-c 1 h V - ,0 ti u CC9 h b9i> 1 b9 o,9-.:9;9 b a-
h -. "49ei,iI1 rLica1 4,onL 

44'~ 9 9 ~f9q9999 1'.,%9 99p'1I";Z%:< 1 

so c~91epn99~ 9~.-9 > 1,o cc a ,icY---9<en .9- C 
9 . 

099.99 

t~ C4. ~999..9.9 -n,9 



In Decelnbe. 1984 th11 me asi t finaI y copILted ano Lh c):1 V r)-n o f tl
metal brace coplt W 1n1' Et does not seceil to be apori e bthen it has not beenl"LesLed.' prprae u
 

~T.)e Se Ca JaS Ha gi cnS" were i-n each PTPA of fice in -early' 19~ Cour'ses
simiar.to' he i aUghL aL 'Ja were -conducted:, i'n :,other CRDR 'month IYtige~' Eipi'iswas' on, isolat'ing, the nostL important :concept ,about co r

A i14p~du tion, ir:oe improvement, and epli'ning, visually, ioiwi'th",ea
S-,, a t -small-scale' farilies'. can 'do to, change.,. Thes iibi' cannng~ rural, 

exlai.;n'gr :demonstratiftg the conept,,and Lying the knowledgto curr'ent 
of :'the farm: families' an6d to SEAG or oth er. ityporm 

Moredeai's uinder*' "ASS IST IN PREPARATION FrEACHING AIDS", below,,. 

4 L SEAG staff' 'were mroe famili' r with uin flp rs'. How6ever,'Q the '' 

Comhanic25% n Survey conducted prior, L the 'Ilid oint~Review bed t Ilse sthan25% of 'the agen'ci'es Thad a "portafolio grafico'Y o~r'.use. I niiae htteCj aiawill fic tbadtdipae h lJipcnart board 
JLLLbec t prtc h paIpers better.~ 'Noneh we ordered 20 f 1 pc Iiar L:

'boards to distribute among the regional cente'rs. W
 
MF.n" ote md'e-tda 


.ecie


~iyoterlocally-ad veices 'ne'ed +o be designed an d Letda.w
th Caja Magia;epclyfo takino video recorders and monitors to Lhe ~ 
field. Now that the equipment has arrived we can begin Lhat-procoss, 

Ill. ASSIST IN PREPARATION,OF TEACHING AIDS , U4 

Ca.as M.agicas 
.2 In the ea~rly creation of ex)hibits for the Caja Magica, 'the concept ~ 

see ..ed so strange that I dimost of the work while others watched . U~s ing the 
' uni.tencils for capital and small leLters, cutI the titles 'and ,stuck then'~~ 
directly on the :gre'en Caja Ma ica; vitLh masking? tape.' , We soon Iere h
qu~ali'ty of American 'tnde .'masking. tape ,was better~ than others. 'Adh'esive. on

*Argentine tape drys out and flakes off. Brazilian tape has, too heavy a paper
~base ind, too much adhesive 'consequently the tape does not 'stay dovdbledad 
'the adhesive lifts 'the. chalkboard painit. The technique of doubling'Elie tape'a'and app~lying teltrsis now widelyue i Etu 

', At,' the lant CRDIZ mo'nthly, '0C 1,Lin' in ACorp e1j >Dfal o h SI< 

''>y reques ted L'hat, alIlI the old' s yle CijasI !I~agicas' 'bc-6;~-,c~vtcd ro~Lhe n
*'des with' the metal brace. ,"'- r'' 44 4U'-

't1.A ~~~ Since June: 1982 1. av ad' the fol l" exii. fo 44,l 

Tr < ' 4 ~ 4;-,icka 7 

http:simiar.to


Raa, 

:1 fo~ V-"'j-r1~YrW1Cflas~pLraIMFl; l~~alfl 1 1, s 'a~ 

'Scil?-ar Cebolla (Palii z~ aolAa 

!"amaflo -de Papa P aa Senbia(S Iz( 0f Pota LO Plant) 'h'>K;aYk 

-~~Econornis ts-"OT, l r ai yi), - a>aaa>'aa-aaa 

-dcacriaa"Mnia1ennre1 4 ioa" O(Wr'daHone Econ maics Da'.;K::
"Fatstion anc'ia en d- vs alt ld wi Lh 

P0oU1try Projects);a a; '"a 

-Av a i 1abI eBul leti';V -f ~'~ 
IilUso de- Masetas I(Use of, New"!papier Planting'Cu Ps); aa~ 

enta.'Cu(S on Mandi6' (Success Feedi~ngPigs with. M'ndioc a)
-,Curaso "de Comunicaci.on Escrita" OsWritien, 'Comuniacion Coirsr)e ~a 
"71multiuso~deCajas 11agicas"~(Multiple use' of the lagic 'Boxe.s) * 

ma askeer- onssru tio
 

"Canasta Navidmial 20 Paaso" (Christmas Baskets-Fill with Paraguiayan ~ 
Prod~ucts); 

-

7"Canasta Navideila, 3 er Paso" (Christrnas Baskets-Label and Decorate); aaij;~~~ -~~SecaAli~entosial Sol Para Dias unoSnEcss"" 
bnrar'].os "Iejores, Granos de Maiz; - 

_ 
- "Ahiumar- la arne de Cerdo" 1 (-first version);
"Gocina sin Fuego; "'a- -

~; i-a;~-.: ** o Piloto Bulbitas;" r 
 a~a3 

"AlAlurar a Carno'de Cerdo se--Conser.Va por :'ucho Tiernpo" (secand version~)
"Geneacion ade Ingresos parn.-v-Iujeres Ru: a1.e s Clave: Definir Bien su-?unto 

2.0oucto Usando Fa quoDie Cue n. e 
-- "(-nercioT de Ingreso-, par.a -. hjeres Ruales .aAspecos Legales;I; 

aGenaacio -- Inreo
de paaujeres Ruae -*nalisis del Estudiod'Cs 

a~43aaagnot'a Pa-a.-p tio, SE-AC/lIiCA - 10.ornn Es participants; aaa a 

-- SONDE - and net-coe - Ree'cl of woe--c~a~aaaa erdos 'Entregndos por la Mihsion Tecnica de China", photos of farin womoln;f -

-"Seca los Alimnento's al Sol" (with actujal food drier); ''a ~a-
FAO Publications on Women in Food Production,

altuidBen su Criura Enferma con 'Ye, ihing'redints Afor edirrea 

'-Clck Agricola; 
_"ol pinsaio n e P r lj en las Oamatras Autoraticas' 

a 

de 
a

Yashica" to teac a 

all field staf~f how to' properly use tbe new cp~eras.- a 

aaaa-<aaa~a6~aaa--The three exhibits about Cinas'ns Na%'ideflas were 'designed to show Qaa a'aP 

usdby teEductidoras d nozir t Loncn ba'k V. 'a". aa-oo
 

6 and s lesmanship ofaahomef ainduster"'Ti ~~ 'a~' 

a-r rom aPtreident S L*r0e .5neCar a 9 t S pr-'t COnSWu,,nm o Of local~-26a 


-at ru n 1lafn mle~el..-Tia pvornmz ah5 no,- -rdes .',v il~~~SaaaaO 

aa 1La- t sa 1 n I; C-Ia- C'.<~~a6 - n a 
a V ddit onaaaaa a1a- r, an: a 4 a~aao- n 1-'-v 

1 3
 
a F J,6 a'aa na Iaa~ -'
-' lla liaa'a for a. a a - a aaaa- - -ar aI'--a4 

http:se--Conser.Va
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~aWmmon, er ror Paayaanun n e xt n sion work1ex2rs is Lhe s e' o 
fliph~arsless. of 20 1,or reC!e are f 1ipcha rLs'des i ned 

for.50 L6.,,5,,~ LIS Laf fL~ d&Cd no,. io. u se t!hIe l pca t fo_ pl S A ' 
. " 11tlgrop f 10or 1.5 people beOcause- thy were v ocarr OVeron 

this ecddt try 'Iiini- Iipchiar ts t e ie:flegal -.paper%. 'Thy c ld 
Lstiis fcc Io eh oeulyboe~r. 
(u4licated1- on-,an ordinary mnimeograph' machine 'and coud fitL onto a clipboa~rd or 

I, demonstrated the-'potential with a "min i por Ca'folib'on lantijng , 
Onon 'E1 becamie ofteGjaEements,:from revised -flipchart int.egra1l parIts 
iMagica on~ "Siemb eC orre eamete~''Semilla~ 'de :ebolla' K mentioned 'abh ove,.

Itiuuse' of art work mieans we.cangec w6ileitem ihto t of the fiV'td'and 
worklers. 

"Se ccina 'I s ' 

The second Mini-flipchart wa's on Seeconr lai uenas: Ponedoi Ys 
(Selecting the Good Laying liens). 

These twostimulated tile editor to see the value, of simpl'e ar'twokA 
*with simple captions to both inform tile audience and ad ~texetension wier" 
to M~ake the presentation. As 'a result, Kthe editor~ (not an ar tis't 'butL 

Spersistent) draifted the following mini.-f lipcharts;'' 

_"Cul tivo de Ma iz; 
~~ ~ "Cultiv6 dedPoro to;" 

-"Tratainiento d eil"(nproces., 

I personally prepared handouts on the followingA with as i.stancof4 
s ome staff: -7-~ 

~1Papeldel~ Especialista do Comunicac-I'on en los Centros Regionaies;y 
'"Unis tencie a ei; 

---Casie Study of'Recoleta Poultry.Project (English version);
 
_ "E~trategias de Cinniccins,;" 
__"Af~uEvauacion de 1?lnina 

~AAj~~t,"t6~ecaoAded~ni"Ada~~ tchnicians oEMO;'~ss~eTA8AI.egfon"t~he -~(with u~mt~i in Division); 

In~~~~~r 11 'LrFrtttlla , t *AAA-A$AAAAA A);t 

o IA I~A d4 1a Ca p ive AA1on oI -

U A d A- AA AA 

A~~~~k AA -AA de A~A A~ A~AA~A~A-AA~AA 
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C SI id eTape:Pr e sen La L.isn 

Upon my arr aalk mastLOf ripe slides that eeisLed wer e sc attI 'ered 
of 1 in, Lhe soli it~im LO9 OilCeiiL1,&Le ,eSC r .hein va~,~d b iL ,would o Slide 

ynarraion., MaNny th 1,es wer~e persona1l, Property ofi Lhe a~dunct di 

S so be,"easr tEI cr~eate pr)eSetiti~8. witi 
obf i d 


~<of. PTPA, PedroLio I-ore Iwoiaproessio 1ibcrp rap

li hapr 0 esen'tations and for TV)- hehs opr re ay 

narrations. flbev er-, he is 'supportive of the, ~s 1ide b~ank-1 conce'pt andide'/tape prsn Laions . ~ 

.:.w~< <The' first Call resulted from a successful poultry, project where -a 
hhomemake rs' c~Iub dAb led ,fami ly; incomes-iieach riig 5<bbier~~~ g . hens. The Amesri25cano,~r .7 

'in'ca Economic Asoitin' 'rqetd an&~thecoordinator of -the ' d'ain, aa - oa o, rsh a case stdy 'forth 
,,,~ Income Generating,,, for .Rural: Woen, Wsorkshiop 'in yJamaica spnoeby AID -'IWom7en 

V in ' De loprnent, N\0veibl8V As a, team, th EG 'pho tgra )her,th
coordinator,_ the responsible home'' economics agent, and I 2drafted "aShooting

Guide 'for ,Recolea. The 2one-day: excursion was ver y ej1tn and the 

'Following the A1ISA/AID presentation, t heparticpains rqetdtawe-"add slidesand a script to share with other groups in the Caribbean:aid inLa t in America. . As a, training exercise %for the" ,COMMUlicat ions 'staff 'we'-c=plet'd the b nul set ]%92.bilngu in June 
 I pt'esent d-'the sets, 4 
2I.IpromItu 
 ineeting during the Amecrican l1orm&- Economnic'sAsoitn inul 
MpQ. n CincinnaiOhoeeting 

g~>7Thirty manuscripts were produced in Spanish and 20, in El-ih d. ~ 
2 shortag'e -of paper. Slides sets were duplicated at, i3 Axae -iM Ui 

for i.SEAG's 1 eight Centers, SEAG's radio specialist "recorded ,L.e 30birji~iut-i1<
-vscripti. Then late r I slhowed the AV spercdalist how Lo Irevise the script* for' a

Ston rinute,1 program. 1and one on incubation and anothe on structures, feeders, 
- 1 nd? qatering devices. 

22 

V From h~is slide/tape ,presentation evolved ninny 1of the components onthe Poultry Technological~Package.. The most recent, addition was._the overhadd 
~~ ~transparency copied- via thel xrx machine; mentionedl earlier.' 1122 

I~ 4.2Not 'much. happ~ened after tha L depite my~~':dsr o.hvI I. :es1 
pr nfrLaonntnLncti two- oe staf id 'short: courses at~

Y~pIVIIYI2cAP 21in Bra' SiW'nce then, four sets1 have "bee&A cope~edji. _ ~ etFnmili Ar( :2 ) Saition~ do Animailes para :'Peliulla s ttricitIu 2 (Crd l I r43) P-1 de.Curp de.VPa'V de Ja on0tcli - l 4 Naul Rsrcte5 
~ lacs s~n atids a~dpart of jthe scrip~ 

aLIU }bi.),er$c~on1-, c licti is il ' 'I,jd; a1 ; e c Ls
4 do 

o 2'0 2,*jrL-s3,j( 14 

i~6t I1~~jf:~vips,I~,  2? 

232 21 ~ ~ C ? 



SldTh'e ~ i 1-7has, bet ,cn 1-J,000 and 2, 00, Sli es IhP eried Lo beoudjca~w L' We all 12.ked 4 L'he ACARP' sy stcemtlono a nd scoing~ 

was, du ~ laief'M v c Ll l 

kil- Pod ucivity6f theprint-secton drop5ped from.P1,982 t c
 
-I toaof 
 ~4 1/2 mot hih natrbtC)the deres. The jotheri sjthe- greatly red ced ,SEAG :budget . Pape~~ 

some 

'shortsply.~The ffollowiig figures reflect anotherproble'm--use of paper fo 
inenl atvte rather 'than diffusion of informaion to rural people.'figresareonly for the Central office. -Tl 

Pamphlets 29,10 
 14,505
 
(average 6 pages) (average 2 pages)' 

Recipe books 1,710 3 560 
(average 10 pages) (aver~age 10 pages),
 

Report books 7)180 33,800
 
(aver-age 20 pages) (average 20 pa-ges) 

Programs 11,950 4,370 
(average 4 pages) (avrerage 2,p~age s) 

Fam Survey Fors 51,605 53,600 ~,
 
(average 20 pages) (averpage 207 pages)
 

At the timne of this writing the list w~s -not avai1'dble. 

V Convinced that some. itemns .,ere too costly, I proposed we evaluate_cost for each type printed mnaterial. 'Previou slyth apltswr tenil
 
ffoin~hs for f saf. ~ ThasLtoyer'
heav emphasis was on. three-foldpamhlesurafrclentle Th hevybuidgetcut~ :for the M*inistr- (1/2 of~19E2) and low, again in~1984) has really hurt SEAG, as reileccad in eouca~iOna1. 
mia teriaI produced. 

,.-,. 

Also <the -etensivo pro-rans for events hal vetv- littje' c ~l
Y-11u I wns plea,,ed w'hen the numb(-I pa ges Ccrased, k as'as 4~ellA 

* i C . -. 
'I 

4i 4~jJLLI1LPh Lo ~ V 
*7 r 

45 S i n e- 1,- 1, r1 'Ur c- to a4)d spu the2 
40 ~~~ I-~~ ~ ~ 11achin~ ~~~A,,, no( '2 hoograp 4,pniiiYfO 

2.O ije to C 0 11COPI 

-ZQ L iISS lrLJ 8p111~i 

0 rA, -~-~V 



il i4 kii P ,-, 

1o "ph L. o44'.-AI 

a'stlre Il- thekreo "uin ~ho togi torklah S beg- i nas'g'e, /P~ ban' pht sEiAs' 'iead 

e.xqnpente. Aftri much pre lur th photographer lso- arhchdnige ~-a s horial ,pste 
saiating SA'4 'sliiel'i clr fo the "'ie .4 ay afo'' a s ' 4'rce etrs 4:a 

reinceners 
slide seporiesuady grentl increasedthi r rura'lcommtainLi 'p abu>fr ' 
work/hde bytel.processina f4oorth and he<6mpline-otripsaort 

and. ~~ 
~a;~~e4i~ch~cpei~~y, y, pi'e'fte orecal 

this situatocsin. Bt iS wac o unt~sils Auous 194 heeh wa ma a full c 

~~Cooeaqurt'sslide4 37ds ~ ""' ;~~ 

. time.,'. of AL4 i 4 r t t e l the't ng s a t aa lb e '4 

tht-h poe~ hol proideof quptme thrn s t fo 1i is' pifdically tnt-4I 

4~;J4 internationkaddd bythv ilmr' prsess-,ing Ior ientersoa equienthe sl~~6~''~ie 2 
4 fbrank 

wou4ldesrshad gry lydsined hiCjs oafides mcoyples orpints.a4bea 


siuain.Btinas otc wans aul 
ste a memberti, butith as pr n Lto e 

this SE' unti Aug usltim4en hei~t adpeiea tde3444
 
Theotelalfe videolcaean. e 

I ir E4 c o e i iv wi h c a -s n e e . . F r n o t f u nn I..O- th 

cd 50r' - d u t h h'er'Cst a4Lte grj prut n 
 4.4(4tfCa.ar "Iv44.e the p4 
(3 -n h 4, fi 414 '''14'4-'00<r~ 

1982 198* z; L93 
by4~} 44e 

- ' W'4till 4 4 

4.' wu 4Io 



~Therefore the buJ k of artwor- faIIs,on Lh1C fu1,iie -artList,
Leonairdo' Fernandez, who' sign~sas' Lcfer,'UiH iwas I -eteAeydark,~ha perd,~ by 
crowd ed f acillizes Lh Lhe other~ L%,o0al-tisso Lpof each o~her. 'LatLer 

fo,-;hredesk~ soa Lhetwo' less experienice'd drti.sts Were, put down1stairs. Th at~,
f c'r mtp i a d sc c tp~1 o n , ii t s t s ho l I
h C ' ~ he d iu4,e-itrbuo wr and .the. opo +L 
apprentice wto learn nmor'e thanv e 1 4nmson. &ert fjicados4"C 


~'Finally' .i1hAugust 1983; I ucee*i etigal:ri_Ug1tting
) I I .. e") a11s togethier
 
-n~a. 
 iewofthi actiites. Thaingsar

pimprovifl , , 

I... 4 
 1982 ' 1983 1"
4 -~l984 
444
 

Stenciles conun; (wax stencil art) 36
 
Folletos,(pamphlets) 
 19 8

Prograrnas (programs-). .. § 16 13~&
 
Bo1 et inc sIteclinical manuals) 14 44
 
Transparencias(transparencies) 
 436 


'qo2as e div-laci-n-(rochure) 14

Oiirjetas (file covers) 

32
 

3874 609 ~
flozetos (sketches)4 

,416
4 

44 37 4 ~ 
 444>444

>Le~reros de lenzo (cloth banners) 15 4 *
,,3 


r'>Lezroros 
 de .nadera (wooden signs) 1 
 4 4 *.4.44.4.444
 

,L.ereros de metal (metl 14i1ns)4
CsU~ 4
artulinas (posterboard), 

4
2.12 77
 
..rI~s
t1c's ('tyrofoam). 

4
~4 54 ~ 

:Ovotipos (logos)4 6 4
 
~ , Pi au'ia de vehiciilo (vehi.cle insignia) 91 15 
 444i 

4~ntr
d fches (calendairs) 12 35

;Serigrafias (silk scr'eens) 1 3 4
'Certificados (certificates) 2,368 2,048+ '>"'44~
 

. At the timne of this writing the, list was not available. -

G. Ra d4_ rgrm 

44A h~ 94 a w e4 114 t aiier a i b t,' ' 1a44ir.d 

rac~~~~~~~~t4 u l icet in tm xo , ho n4n u h lea p rt 

4 4 L t... . ) ICV 1 
 , c e s u 

4 4 444 
 1 c~~e I.nvt<i~an4quaity
~4~4 ~ P h$ 



fG anee'"e ac1), the ( ic c,ie d iTsA Lre .aa resoren eso ".t V0e t 

a""a>azia"a~ a ye ra Concernforf t esourc~as 
avil.is ie~ is notaL, wee taaiP in agric'ulturo 	 S sanftu~hae~d"
 

abuse J.Iro L ho'se w owere v, a "j 
 aaa 

11. 	 Ed i or" 'Ac ivi ie
 

aa~a~ -timeaa 1a" ~ durng ""
em e, ~ muca theth "aoyac~ Vof 
Another~a 'Part aa~ p/a a pro'ect a s 

agiu tuakowh wvludmr t a other prfesina "'abiis. aa~aa A~aa n"oataaahe, ,"ar a 

4eiovrnmn
g~a~~ pis pitin i'themd 'i This~ ha e fwopionsl to incrase 

nainlse servi SEIAEe'1rolm In th le wa tra rsfe re tof EAG )", qt"f 
inisautonUi to ~ parse Lngt~. tmHe'a :tereport 	

ais~ e~lef eaf"burd~en of' thei f 	 ~ toga'tisetint piton hef ormnic whosgvn 1 n~ionspete riat~ce all "~i 
-~n-atina a ctivtie in te cou tr a s a aa e a1tenw naa 	 ti 

n ther pdsr iption_~h iNumbe fou o 	 r nd oto to be sl"ightly
".hr hn rinn"prone "the ofeeaehe hrim nor unith -tbou Co,,ui linSechoolueha o ben 'used t se . In ge im" fVsV& t\l98o dedi itaot"a 

~ natinal sed" serice" SNASE. r 1984 he wasokeclo~tsfely wd t ,,"heIit'ichidesv Ig.Heua Uno n Nmiaonar plan" coisnu left ion taiinr. ,1tee p orm enrtytnulh tysxpn."te. a 	 e e tLC s hem.A burA111nia.- '" 
editing onItoheChie osbltComLeahunicnoations whoisechte o ordte co1"d,~e~Oa"h"S 

h	 "a 
1 

"AfeaSt *cabeo m nd ta a 

ioi. muhainiig -rnanges i a re 
ine 
 hecanniatins dvsin'h bgn a a timid leadera 

a ing She ad 
nee a(re oa n psto f iflec ,wo nee aplo Such a ~ "~~" to of"" skillthe~a oa aalt "eIc 

Nubr fourIajaaCaI e ofale the for:dehcistoe une outini to b&lgt~ti 
""~~~~~~a~~~~~~~~~~"h Iha p6sn1 thnf Ie trii~ nt~ ou-Cnhathe drinn'~tn 

'-"a" ch nqiesantorbe sd i~th projec noI ok d cloel wit ."te to1ij"$~ i~a""aaaa~a~aa~ac1Iief5 Lac prond-I duriia t .nisIng1'iees 	 Cha,"oa~a"c~~,iain 

cp~r~sieeal~a~g&
pr ogrme c Tee weic 	 by "th&'Sncl"couLUni toII 

ona ar "tay 
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S~ 	 i ip.*i 
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1T,%banner: eera'd 

frRgional COrtinunicatol 1-.5fd~16'cirsec(1' !
 
-neon-Oe.on ie jotanhi CD adntoaotie
 
reservice workshops 'for -new, PTPA and non-PTPA C;taff.
VvcIn r co munications training withi.n 2other programs 	 ,iaa 

- Short andurs tr 	 nn',frCmu atin S affriirBrazi-ongtem-- sort',ad itcrlatona, onSUltants.' 

A. 	Workshops f' Regional Commnunications~and other Specialists '(V 

1. Decemnber 1981 	 Worksop for -ew Com-ciunications iceins 
Specialists and several CRDR Technical Specialists days.>
-5 


2. 	:October 1982 7 IlPaquetes Tecnologicos" Workshop for Techriic5al> 
~ 	 Specialists and by my insisiance the Comnmunication Specialists - 2 days. (Sree,:,

details regarding problems ~of this workshop-in December~1982 Quarterly.) 

-Photograp1y/1IM3. December 1982 	 ahnecjaaag, Workshop
dayY'S 

4. July 19833 Workshop on Preparation of Manuscripts for Slie/Thp 

5, AuS-ust-September 1983 - lkriuten Cc&.;-,unicat ions' '~Shop SponsoredabyUCA half days fo o eewith' litte p~ractical exipertecec or, levo 
of~nsrccrrnAsiasrttnn 
 a..result I~askec for,two 	I - ursegmnents to present CLOZErilroc'edure toeaut raaiiy 

B. 	One-on-One, On-Tho-Job Training in CRDRs trnd National Offices
 

a-- Sine. nearly a I 1)te conimutlicat ions specialists- began -ithou t asingle' ac a de m,c ni tioi o- P theC- burden on them- anid on theaa>Commun ic a t ion Dii o )asb '1t rvd uchon~ 	Di'iso'
4 ' hs &~KI-t'pr~~ie~ n of, the- training on 	 aon-t-oe basis as their- needs~ developed. Also, the n-iew4' visualr 
M 

audio 

-equiptnenL .arrived at -scattered times--each piece not requiring a Sep~arate 

a.La>aaaa>daning course . 
-

aFor the 'firSt pi"ce of equipment- came raswe used the boo). WritL 
>%a-i~S~rs Istead of the inegnphon c ins tuctions in Ital ia t~'K C 	 -ea 

11~eCk to e.,y 	 "u$Ou ur~rt
t>do check sa1 for rCh.?ieCe ~shcr-- q4n~t ihU ?-ha7ia
 
inSL, ions, thAV tpecialist ,do >i lot e~ nfi _11t to CV(:~at nem
C~t-

-~~~~1, >fea-Ti IotC~~h ~ a 
r 

ben nvnilabloi e> >,> '>aa> ~ n- bc- a aa> 	 a-a, 

> > r->a i Lia>1 I Sa a-a-o a a- C,4'a-iia -a01 ar a->> 	 a ua>~aae t y a-a,...-a.aaa-
CasL->I* i a>>lt i.a-a ianl -a-a-a> p nia hi->- . In 

Cla 

i < r-- Cl , 1 r, ") 0a 


' ca 	 -

C! 
1:0 i~nL j Led na L>iV ca)&Pfio~cC>L 	 (i4 pro-a>~ 

_ a- ga Iaa'C 0 a>Iin i-a~a a--apc-a-a-a >'La-n -a-a-

' 

-a 

, 

2 

li 
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40,4 

Oly )h2"comrn ications ts~r' Tpcill' ndCa~ hv 
sfeccd Ontoocs n~h od drwr coe~cne~n ur
,:schedbl1 ed ny onecnoi trnaining. Then e Ood ddiplaced C nica tIonSthe co 

S_ v~ P e C'm, on si 
 mi~~i.iic ~eaJs 0, V 3:

alisLsPeP-, in Caa aPa was cagt in'simiar problems-which pL" 11im evell
ftrhrbehind since lie attended only o,,ie~communicaL ions worksGhop. This mayha,' been t1he reson why, lhe~ did no woknNo mrplact~ntcarm2~A>out and~J.~93 ~4is was,' 'replaced,.n' oeme 

orp eahe seciaist' in Corone]1 Bovado. 
A'-Theu- heaur~ p~,Cicpe eryth'Ilng. lie lis not advancced Ie'sLil' acksnds in 

th aLurityadsl ieLedi anat omnctosseils ed 

VA *~.Thec mostLcommon ki.nd ~f one-on-oe rang w ipeforlte 
whe caet a oez-,ofc o te purposes. ~Fre'quentily
I instructedc sftaff -for~30' miue toa or 

'i;AiC. Pre S erviceE:Wrsost r Ne-,, PTPA~and Non-PTPA Sta f f' 

In18 the. communi.cationj~~s~af hd7six- daso commnunicationjqtraining~ for new~staff-three 
Von 

days. o'"h PP safadtredy for. the 
tar Ib> io t_ 3' t '4r1e 

non-PTPs~f ' -M 
' -1r6

teof chc! coinimui~pcdtion 
FPeC 1 en. t n,'ea -It co p e te h i a 4v111o-m o " 

STI,11-1slca fI'Tn-for 07,'7]'t~r2 e fami ie 

-ics ad'h rOUSlmediaus case 

accompmy the upperzcasc UnistenciV..1 desigmd i'n'tEhie 1960's' in7 IKentucky .
 

of.tthi 16we,+nd Unsteilil and 1-C2e Ci2:jt t0 jd 

ecoursesn1gVI~ ~ iS bo;ko1h ~atheaod arLers and a' C&DR, 1'sLaff mail-4. 

T.--..hse 104Q15 minute presn~ois "e off he11"e cuff PgCnera1''iYes- I:Ij 
u141?aC. Lec enlgcso h nsecloprdcinfCasIMagicas~ 

' '' During l9 86 M L7 LO 1 )1? 1 a wcr 

Oi__ ue0L fLhe C a$ 1Ay7IC, a:~o*"I'Lrparaec TheuaeOEe~, 
e C"Ir ri e ou t d iiji ing g v-~ 4.', -ileetis for al 1:'Cx: 1Otsi 

Ll~4' lo4icdatLidns "spcciist tL gh as mujch~~ as sil btIe rncT~oebcueof thci inn, y C!V Lt em _bf'6 L~~ 
L0 te 1 1)c me Leneza,inbidof l 

I;ond '1-4
C,s' o ~ Is 

C' C -ngs 
-buc 

V4
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E'cS s cuTra ina ~ 'I/ frI' S	 £j 

n.' 	 c 3o0ea1o a a n B . 

1 
 Use 	of offsetf-,,s 1'/iit ' 

Il 'Stay'of elcric-L comnplsete th 

*a, nCrtiaTy 'ai~~ui 


ff1W9 dea 	 couraseio 
Edctoa f, -Lr nciian 	 EA StLjrafe 
Prepaton of ffe 'fo2u 1gu'6& rssle 	 Lornz F anr 

3 9'l NO~r d~Ve n hoLoIiL r 	 nIS17 	 ehnqe
39 Do si;:'''~;rsnt or an~mxnditlayui~~ 	 R'oet 

39went tof flctor 	 see ir Maar6ighcr-to 	 t prgesPit as 
Euaina~hls
~~etm~n~gahee prodctiolntduraiigporm 

have~~~abl notnusTernand quepz~ 
'~ 	 asz~tefc 

bee to 
' 

263frexesvPeparationof thioes",Aor £rainig)'de ~~n~Ju~ 

Te 1 neight days t eI en t Cuitb r 	 t'ol tse'~~ rges a4 

'<~'~'1~Sice~barivL e- hvebe niyng progcra esea -thez fcteuto1 proid use~d~Lth 6 . (Sn'ed'irp pe artIe to ei' cputarn 

F.hi~Snort best o-TrmsmaLelfrat-os Convslat ls teirfa' 

but 	 ran into a snag regard in' 4 the number' ofLimpeper-urda l
 
-2Ln fthese people to"aac~ o." So I ugee 
 Lio oe'visi~tTIM as w II in Ap r jP±V183 c-n route to the UJSA.~ IrFo I Iow~Ln hs A"IS t AEP.c 

p)re sented a four _m6~l{2jroram for training ourt'staff: that wVas way, beon
-Gs mpeEns o f yt5 OV'slIb 4 h,-,1 224,OO budg~eted 	 yd 

Wtha a~ption c losed ,bosth ph.Llosopflical lyand economicaUyI I

SEA,' an sea rch ing~ for. anoth'er.-Optison A , raAla
 

communicati.ons and video courses 
 canme4 to Paaguay for opneyar) p Lui~s.'CarlosFircores Grossi fromii'f'StntaU varia, 	 Rof. arrivaed'--in 
9. 0u kSIAG staff were assiged 'to ,&fl with 1jim including one yowIL n 

rv 	 SEG i l fo mn yeas .hr Oter o. io e a, Lhe rado p 

Ui 'forda.l ;fo pe'~n:rasn 	 ~ felt that li M S 
n ' Au sL a t' ,C 

L, 	 .f L is1lie~ i 



2.- N e oL ia Li ons m P_ r>e v de rwayv or Dr, Ro aI 'Co-I)I E o f Cor nel

c~~u~~ses Strate or k andon i onng mi.strators rs nd n ic a f cn otLhth 
L S- ur-i l yv 0 n~ r, 'DE icaln :-w dtff Loutj ~ the ' 

v, oti ad,,will not be availablc inj.8- -

T-.,,'TIPS TO0 THE Fl ELD-. --- I: 

- During. the- projec 4I Rhde Inaly, s~chort- and '1011c.trips, tO he field 'Seven ty
nin ~da ee nly-, di spersed I o ns, thC iegiona, iices, 

aog i-*CRDR ~ 1 f saP nm47
7 

ays 1: in -~ 

feign countries (drtb, bnbo..a &z,J 'anca;, Paam ity Repc7
k 7of~~~Panama,~Ca i and Bogota Colornm Myc~D. ~x.o.ji<~~ 

~ -~'->I "took 36 days 4sc lccve Lhe bulk -when I suffered--sever-bonhus -i-
1~ wh ich I had be evacuated '--- 984-~wsi963: du ring to Medical-ly, 'o Paranma. 

~~~~ainOs t ree 'of 'sickn .s once' I l~earnied'att thIe bo iiswsa-g-ravated by ~
f merusalergies. --

~>-~~4x,1-T T'-.IFINAL' RECOMMDAM-TIONS~ ~ ------

pi.e- Therefore,~ I -feel Lo~ir.-- --- SOMe reCOmInTCndato'*n.' MU St 'be m1ade-- 0'U Le~ -

X Qfl r-bution of the PTPA' project to SEAG. 
Regardin thef tureof the -Mid._ o section, I s.trongly urge thatECn eCcreate f ojj& a full-psto '1i'nntr r perrianenL ta-

--. ret-e- - a- - inSGCfxe 6C~-tron, tcJC 
-famili-ia'.with
L-~ech 'ician thec are'ab re airo th vas Son vIdco- purchase-' 

i-~~t"ould be'ideal if';this perso coule also be knowledgeable abou t','product-io 
audio proga- 33neth~tQstf assigned team 7are very new.tui~r to, the 


11and ithextremety- imied 'expeyrienc'e in eite prdcto or 'e-croic
 

~Br I 
or-Video which~ can- also be used in the special large gadein &~f Cl~tlC

t utseparating -the 'equi mcnt; ',fom, the v'cile. -Jeep i~asC onie-. tpe 'of 
--- ~eL~t1ba1vh"I~it a cirl'ei'r "on thcd, 'f 'that :wo-uid be' idca1. i a'dap4'd 

vech'4,e, pm c. At Uan ed 

B. stronglyA urgethe -,Ninistr to pucas'a special production vLi 

C! LA2 ~ C C1 C2CI
 

---P ~ 1te ye -he;&~i -A iA u~4~-~---


A4-

L4 A A C ~ C~C~C C - ~V 4 
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