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EXECUTIVE SUMMARY
 

From September 23 to October 9, 1985, an FP/ORT program
 

planning workshop was held in Bauchi City, under INTRAH's
 

contract with the Bauchi State Health Management Board.
 

Technical assistance was provided by IHP consultants Mrs.
 

Carlee S. Leftwich and Mr. Brice Atkinson. The purpose of
 

the workshop was to develop a plan for the statewide
 

implementation of FP/ORT services.
 

The fifteen workshop participants were senior staff
 

designated by the Health Management Board and the Ministry
 

of Health. Following an introduction to program planning
 

and management, the participants developed program policies
 

and then identified four components for planning purposes.
 

They divided into four work groups to develop specific
 

objectives, time lines and evaluation methods each
for 


component. The entire group then reviewed and revised the
 

four components and finalized the plan.
 

The result was a five-year implementation plan which
 

includes manpower training and program standards, public
 

enlightenment, development of health infrastructure and
 

evaluation. Finance is dealt with in a general way by
 

identifying expenditures and income resources by category.
 



The workshop participants were highly motivated and produced
 

a plan which will be printed following approval by the 
new
 

military governor, and which 
will be used to guide the
 

integration of FP/ORT into the existing health care delivery
 

system throughout the state over the next five years.
 

It is recommended that in the future, all states requesting
 

training assistance have a program planning workshop 
as
 

their first activity. This provides an opportunity to focus
 

on institutionalization of family planning within the 

existing health care delivery system with training as one 

essential component, the success of which depends on 

development of other planning components. 

With this kind of planning and commitment by Bauchi State,
 

continuity is of extreme 
 importance. Therefore, all
 

consultants should be thoroughly 
familiar with the program
 

plan, policies and standards.
 



-iii-


SCHEDULE DURING VISIT
 
September 18 
 Arrived Lagos 
- 5:20 AM
 

Met with Ms. Keys MacManus, and
 
Mrs. Shitta-Bey, AID/Lagos


September 19 
 Arrived Bauchi 
 - 9:30 AM
 

Attempted meeting at Health Management

Board
 

September 20 
 Met with Dr. Mahdi and Mrs. Ahmed,

Health Management Board
 

September 23
October 1 - Workshop
Conference Room, School of Midwifery,
 
Bauchi City
 

October 2-6 
 Workshop
 
Conference Center
 
Yankari Game Reserve
 

October 7-9 
 Workshop
 
Ministry of Health
Health Management Board, Bauchi
 

October 10 
 Departed Bauchi 
- 10:00 AM
 
October 1i 
 Attempted meeting AID/Lagos 
- 11:00 AM
 
October 12 
 Departed Lagos 
- 11:00 AM
 
October 13-14 
 Arrived Chapel Hill
 

Debriefed at INTRAH
 



I. PURPOSE OF TRIP
 

To conduct 
a Family Planning Program Planning workshop for
 
fifteen senior Health Management Board 
(HMB) and Ministry of
 

Health (MOH) staff.
 

II. ACCOMPLISHMENTS
 

An FP/ORT Program Planning workshop was held, 
as scheduled,
 
September 23 
- October 9 for fifteen participants, two part
time participants and two coordinators.
 

The 
 workshop participants developed 
 an FP/ORT program
 
implementation plan for Bauchi State for 1986 through 1990.
 

III. BACKGROUND
 

This workshop was the first in 
a series of six activities in
 
the workplan of a contract between the Bauchi State 11MB 
and
 
INTRAH of the University of North Carolina. 
The development
 
of the statewide program implementation plan was expected to
 
substantially 
increase the 
potential 
for family planning
 
service 
delivery following the training 
of direct service 

providers. 



2 

IV. DESCRIPTION OF ACTIVITY
 

Project Coordinator Dr. Shehu Mahdi, Director of Health
 

Services, H.M.B., received 
a telex from INTRAH on Friday,
 

September 20 which had been sent on August 21, confirming
 

that the workshop was to begin on Monday, September 23.
 

This placed an unanticipated burden on the H.M.B. and M.O.H.
 

officials who were three days away from submitting and
 

justifying their annual budget and from an official visit by
 

the newly appointed military governor. In spite of this,
 

the workshop began on Monday at 11:00 AM with an opening
 

ceremony which included a speech by the governor (presented
 

by the permanent secretary of the Ministry of Health) and
 

press coverage. Twelve of the fifteen participants and
 

several dignitaries were present.
 

Dr. Mahdi discussed what had led up to the workshop, its
 

objectives and expected outcomes. The first session ended
 

at 2:00 PM to allow the participating senior officials to
 

arrange for their three week absence after learning of their
 

assignment during the weekend or on that Monday morning. 
On
 

Tuesday morning, all participants were present and ready to
 

begin (see Appendix B, List of Participants).
 

At Dr. Mahdi's request, the program planning workshop
 

included some management training. Fortunately, management
 

by objective and program planning are so closely related
 

that both objectives were achieved. The first two days
 



included participant discussion and activities 
regarding
 
organizational structure, 
 communication, power and
 
authority, types of management, types of managers and one
 
lecture on the history 
of management theory. From that
 
point forward, the workshop shifted into a program planning
 
mode with an overview of the planning process, followed by
 

involvement of the entire group in:
 

1. Review and analysis of the RAPID report.
 

2. Creation of a demographic profile of each local
 

government area in Bauchi State, which included a five
year projection of the 
 FP/ORT target population and
 

existing health facilities and manpower.
 

3. Identification of existing health, social and
 
educational resources. This included a report by a
 
participant, 
 Mrs. Dogo, on the history of family
 

planning services 
by PPFN and the present cooperative
 

venture between 
PPFN and the H.M.B. In addition, a
 
comprehensive report 
was presented by a participant
 

(see Appendix C) 
on the history and existing status of
 
health facilities, health manpower, 
and preventive
 

health services in the state.
 

4. Establishment of a statement of long-range program
 

goals.
 

5. Establishment of program policies.
 

6. Identification 
and naming of program planning
 

components.
 

7. Formation of work groups.
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The participants identified 
the planning components and
 

workgroups as:
 

1. Manpower training, development and standards
 

2. Public enlightenment
 

3. Health infrastructure which includes:
 

a. Drugs, supplies, materials and equipment
 

b. Transport
 

c, Record and statistics
 

4. Evaluation
 

5. Finance (This was identified as a component, but
 

left as a task for the group as a whole.)
 

On Day Six 
 of the workshop, the participants expressed
 
frustration over 
the venue for the workshop because of the
 
proximity to headquarters and 
the resultant propensity for
 
interrupting the participants for 
decisions and direction.
 
The group nominated three spokesmen to make a request of Dr.
 
Mahdi that 
the venue be changed to the Yankari Conference
 

Center, 110 km from headquarters. By Day Six, the
 
participants had clearly identified their priority as being
 
the program implementation plan and informed Dr. Madhi who
 
supported their request. 
It 
was Dr. Mahdi's clear intention
 
to attend the workshop as much as possible and the move to
 
Yankari complicated that intention (which was already being
 
eroded by 
 the new military governor's sorties to local
 
government areas 
where overseeing hospital construction is
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one of 
Dr. Mahdi's responsibilities). 
 It was also clear
 
that the 
 three physicians responsible 
for obtaining
 
government approval of the plan were highly committed to the
 
workshop outcome. 
 As a result, on 
Wednesday afternoon,
 
Dr. I. J. 
Daudo, Principal Medical Officer, M.O.H. (who had
 
been a 
 regular participant 
when not accompanying the
 
governor) proceeded 
to Yankari 
with the planning team.
 
Dr. Mahdi, Director of Health Services and Dr. Joshua Mamna,
 
Director of Medical Services (both H.M.B.) joined the team
 
on Friday afternoon and stayed until Saturday night.
 

The Yankari 
 schedule established 
by the group was a ten
 
hour/per day 
work schedule from 8:30 AM to 
 10:30 PM,
 
including Saturday 
and Sunday. Their 
schedule speaks for
 
itself as 
a reflection 
of the intensity of their interest
 
and commitment 
to producing a viable program implementation
 

plan.
 

Using a management by objectives format, each of the four
 
work groups developed its component and reported back to the
 
total group and 
made revisions. 
 As stated in the
 
introduction to 
the plan written by the participants, the
 
group "discussed exhaustively 
over each groupwork and
 
finally endorsed on them".
 

After a discussion of 
 program monitoring as an 
essential
 
part of MBO, the participants returned to the work groups to
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develop tracking reports with which to monitor the major
 

activities in 
 relation to each objective. Acceptance of
 

specific time-related 
program monitoring as a management
 

tool was tempered by the reality of fluctuating resources.
 

The final 
draft of the plan was submitted to Drs. Mahdi,
 

Daudo and Maina at 
 a meeting on October 9. 
Their positive
 

response to 
 the work of their staff resulted in a meeting
 

between Dr. Mahdi, Dr. Daudo and INTRAH/IHP consultants, and
 

Mr. Alkaleri, M.O.H. Permanent Secretary, during which time
 
both physicians approved the plan and recommended it be put
 

into printed form after approval by the governor.
 



7 

V. UFIDZZGA 

Information and 
data necessary 
 to establish demographic
 
profiles, and 
needs/resources 
 identification 
for program
 
planning are 
more readily available in 
 Nigeria than 
many
 
might assume. 
 Once the participants had an opportunity to
 
discuss what 
 information was 
pertinent, they 
gathered the
 
data during their lunch hours or early in the morning. 
This
 
involved other ministries and various units in the M.O.H.
 

This workshop 
was identified 
by Dr. Mahdi and participants
 
as a first for Bauchi State in three ways:
 

1. It was 
the first time that a combination of senior
 
officials from 
both the H.M.B. and 
 the M.O.H. have
 

worked as a team.
 

2. It was the first 
time that many of the officials
 
experienced having 
 their opinions sought and valued at
 
the inception of a new program.
 

3. 
The sense of accomplishment resulted in speculation
 
that "Bauchi is the first state to have such a complete
 

program implementation plan".
 

Another first 
was the statement made 
by the new military
 
governor following 
his visit 
to all local government areas
 
and ministries. 
 He reported that he had established three
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priorities for Bauchi State: 
 agricultural development,
 

family planning and education.
 

Every effort was 	made to 
 focus the plan on achievable
 

objectives and on program evaluation. It is apparent that
 
the new military government's rigorous budgetary constraints
 

over the next two years (at least) will have an impact on
 
all health programs. A careful analysis of the plan time
 

lines will reveal a conservative approach to health facility
 
expansion and other capital outlay. 
The major thrust of the
 

program plan 
 is public enlightenment and statewide
 
accessibilty of clinical family planning services 
 through
 

manpower training. A firm foundation will be laid by
 
institutionalization of 
 the Bauchi State HMB/MOH training
 

team(s) under the existing INTRAH contract and by continuing
 

assistance with provision of contraceptive supplies at least
 
through 1987 with a re-evaluation then of future needs.
 

The key individuals in program implementation are:
 

Dr. Shehu Mahdi, 	 Director of Health Services,
 
Health Management Board
 

Dr. I. J. Daudu, 	 Principal Medical Officer,
 
Ministry of Health
 

Dr. Joshua Mana, Director of Medical Services,
 
Health Mangement Board
 

Mrs. S. Ahmed, 	 Acting Chief Health Sister,

Health Management Board
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The Project Coordinator, Dr. Mahdi is highly committed to
 

family planning as an integrated part of health services.
 

Organizationally, he has assigned the program to Mrs. Ahmed
 

who is in charge of all MCH programs except expanded program
 

of immunization, which is directly under Dr. Mahdi. Family
 

planning clinic services are already available in the
 

primary city in each of three zones. A person is designated
 

in each zone as responsible for program implementation in
 

the local government areas within the zone. This
 

decentralization should be very effective in developing
 

accessibility of clinical services throughout the state.
 

The INTRAH workshop on evaluation to be held in Jos in
 

November is a timely and welcome sequel to this workshop.
 

Two members of the work group on evaluation will be
 

designated to attend that workshop. One of the specific
 

objectives in the evaluation component of the plan is to
 

establish program evaluation criteria by June 30, 1986.
 

Certificates from INTRAH/IHP arrived via courier 
 on
 

October 2 and were very much appreciated by the
 

participants.
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VIo CONCLUSIONS
 

With a modicum of technical assistance, the planning team
 

assembled by the Bauchi State MOH/HMB was capable of
 

creating a five-year FP/ORT program implementation plan
 

which they consider achievable and integrative. The result
 

is not only a plan of which they are justifiably proud, but
 

an entourage of seventeen senior health officials highly
 

committed to its success. This kind of planning is
 

essential to the success of efforts to expand family
 

planning services and education. Weaving FP into the
 

existing health infrastructure should strengthen the
 

potential for the long-term effect of training efforts.
 



V. RRrnNQRND&XNM
 

In the future, the initial activity in each state should be
 

the development of a program implementation plan. This
 

provides the MOH/HMB an opportunity to look at those aspects
 

of the program which are essential to ensuring clinical PP
 

service delivery capability following the training
 

activities. 
 Toward the end of the workshop, the
 

participants and medical directors frequently stated they
 

were building a solid foundation for their program.
 

Concern was 
expressed by Dr. Mahdi and participants that
 

there be a clear continuity in the evaluation of their plan.
 

Consequently, they developed an outline of the subjects they
 

would like to see covered in the TOT. They would like
 

members of the planning team to participate in the training
 

during the TOT. It is recommended that all of their
 

requests be accommodated.
 

The telex 
 from INTRAH received by Dr. Mahdi on September 20
 

recommended that the TOT be postponed and that time be
 

devoted to contraceptive technology. This recommendation 

was the result of advice from various consultants. 

Dr. Mahdi later reaffirmed his initial opinion that 

contraceptive technology is essential 
to, and should be
 

integrated into, the four-week TOT. 
The present sequencing
 

will not increase the number of trained FP providers until
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March 1986. The entire implementation plan hinges on 
trained personnel. Dr. Mahdi does not want anything to 
postpone their ability to expand services at the earliest 
possible date. He is equally concerned about standards of
 
practice and 
wants safe patient care. 
 Dr. Mahdi and the
 
manpower development 
work group feel that 
 the seven weeks
 
scheduled for 
 the TOT and curriculum development workshop
 
should result in a competent training 
team, prepared to
 
train their 
first fifteen clinical FP service providers and
 
fifteen CHE providers during February/March 1986.
 

The existence of 
 written policies, protocols 
 and
 
standardized procedures 
will facilitate both the TOT and
 
curriculum development 
 as well as establishing a basis for
 
safe patient care. 
 The public enlightenment section 
 and
 
program policies will serve 
as the guide to development of
 
community health education training.
 

Consultants/trainers for all subsequent events in Bauchi
 
State should be thoroughly familiar with the following:
 

1.) The Bauchi State FP/ORT 
Program Implementation
 

Plan which includes program policies.
 

2.) The state-approved standardized protocols 
and
 
procedures for clinical family planning and rehydration
 

services and ORT.
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3.) The standard FP patient record and statistical
 

reporting forms approved by the Federal KOH 
 (with
 

technical assistance from CDC).
 

4.) The standard reporting forms for ORT developed by
 

UNICEF.
 

The existing FP clinic in Bauchi City has only five IUCD
 

insertion kits. Every effort should be made to assist the
 

state in obtaining at least 150 kits by February 1986.
 

Increasing activity was evident by what the workshop
 

participants called "international Aides". During the final
 

wrap-up meeting with the medical directors, word (not a
 

request) was received that a group would be coming on
 

September 28 to show FP films. This coincides with the
 

first day of the TOT. The pressure on the limited number of
 

MOH/HMB officials and upon their transport capability is
 

easily exceeded if more than one group is present at one
 

time. Every effort should be made to coordinate activities
 

if the present level of motivation is to be maintained.
 

Dr. Mahdi requests, and it is recommended, that
 

communications with Bauchi State be accomplished via courier
 

(DHL) rather than, or in addition to, telex.
 



PERSONS CONTACTED
 

Lagoa - A.I.Do 

Ms. Keys NacManus, AID Affairs Officer 

Mrs. Shitta-Bey, Population/Fp Specialist
 

BauchL Stat e
 

Dr. Shehu Mahdi
 
Director of Health SeLvices, Health Management Board
 

Mr. Alkaleri
 
Permanent Secretary, Ministry of Health
 

Mr. Tata
 
Finance Officer, Health Management Board
 



NAMES 


1. Dr. I.J.Daudu 


Dr. A. Kwanashie 

3. 
 Mr. J.T. Balewa 


4. 
 Mrs. N. Ahmed 


5. 
 Mrs. Nana Plahmood 


6. Mrs. H.A. Ali 


7. Mrs. P. Dogo 


8. Mr. Sani Bilayabu 


9. 
 Baba U. Farouk 


10. A. Haladu Dayebu 


11. 
 Moh'd G. flu'azu 


12. Mr. Peter Ali Tula 


13. Mr. Lewi Kwaglag 


14. 
 Mr. Yusufu G. Jarawa 


15. Umar A. Sade 


16. 
 A.A. Othman 


APPENDIX B
 

LIST OF PARTICIPANTS
 

DESIGNATION 


Prin. Med. Officer 


Head of Dept. of Paed. 

Prin. Asst. Secret. 


Asst. Chief H. Sist. 


Asst. Chief Pharm. 


Asst. Chief H. Sist. 


P.N.S. & Supervisor 


Princ. Pharmacist 


Asst. Secretary 


Asst. C.N. Tutor 


Vice P.C.O. (PNT) 


Vice Princ. 


P.C.H. Off. 
(Rural) 


Prin. Nursing Tutor 


Prin. C. Health Off. 


Vice Princ. 


PLACE OF WORK
 

Ministry of Health
 

Specialist H. Bauchi
 
Health M. Board
 

Health H!. Board
 

Health H. Board
 

Health Man. Board
 

F. Planning C. Bauchi
 

Ministry of Health
 

Ministry of Health
 

Ministry of Health
 

Sch. Health Technology
 

School of Nursing B.
 

Health M. Board
 

Ministry of Health
 

Health Management B.
 

School of Midwifery
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Paper on Health Resources by.Umar Abubakar Sada
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The efferts at the Governoent were not only directed towards 

extending health services to all but also toward pr*lding 
qualitative health services. 
In pursuances of this, the
 
four hospitils were expecled and up-graded.
 

1) GENERAL HOSPITAL BAUCHI - 1917:
 

Inherited with only 180 beds was expanded and up
graded to status of Specialist Hospital nov has about
 
682 beds. With consultancy services In various fields of
 
specialisation.
 

2) GENERAL HOSPITAL GOMBE - 1957:
 
This hospital hadAatotal of 90 beds at the Inception
 

ef the state but has now been improved in both aoulpments 
and services. The physical expansion of the hospital has 
brow ht the total number of 275 beds. The hospital ttto'u 

specialist services. 
3) GENERAL HOSPITAL AZARE - 1932: 

A total of 95 beds at the begining of Bauchi State but 
has now been increased to 255 beds. Specialist Services 

are also available.
 

4) GENERAL HOSPITAL KALTIJNGO - 1955:
 

This hispital had a 
 total number of 62 beds.and now 
has been increased to 160 beds with spec1egIN't afr~ioe in 
medicine and surgery, 
5) Along with the four (14) hospitals inherited from the 
defunt North Eastern State Rural Health Centre Darazo and 
a Lepreslan Leprosolum with a total bed strem*n of 38 and 

32 respectively.
 

Rural Health Centre has now been expanded to a total 
of 64 bed and Leprosorium, to 55 beds. 

Presently the st3te has 11 hospitals including 
Specialist Hospital, located at 
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HOSPITALS 
 NO.OFBEDS 
 L.G.A OF LOCATION
 

I. Ba-ichi 682 Bauchi L.G.A.
 

2. Gombe 275 Gombe N
 

3. Azare 
 255 Katagum " 

4a. M1sau 
 110 Misu 0
 

5. Ningi 110 NingI

6. Jama'are 
 110 Jamalare
7. Kaltnun g 
7. Kaltunga 
 160 Kaltungo 

8. Gamawa 
 . 110 Gamawa 
9. Bajoga 110 Dukku 

10. Bayara 55 Bauchi * 
11. Earazc C4 Darazo 
12. ? Toro Is about 95% of complition and soon 
e com

mission - To:-c Local Government Area.
 

I - Comprehensive Health Centre 
sited at Tafawa-Balewa 

- Tafawa-Balewz Local Government Area. 

7 - Primary Health Centres Sited at:

- Dass D8,3 Local Government Area 

- Kirfi Alkaleii 0 a 8 

- Dull T/Balewa a 
- Itas Kata" a 
- Kalshingi Akko K 

- Shinp Akkc 0
 
- Nyuwar 
 T/Waja a 

3 - Urban ?hterni '-s located at:
- Bauchl Bauchi Local Government Area 

- Azare Katagum 

- 04.mbe Gombe ,
 

lb. 
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- Family Planning Units:

- Bauchi Bauchi Local Government Area
 

- Gombe Combe a
 
- Azare Krt& um U 

With above maternitiea the a' te and theLocal Government 

Area have ". 

20 - Health Clii ics distributed as thus:

- Itas Katagum Local Government Area 

- U#;ubo Gamawa 

- Zungur Bauchi " 

- Katagum Gamawa U U 

- Yana Shirae
 

- Iallam-Sidi Gombe 

- Dikku Dukku 

- lambam Misau U U U 

- Hardewa Misau
 

- Burra Ningi
 

- Gumau Toro W a 

- Futuk Alkaleri a U U 

- K/Madaki Darezo a a a 

- Deb& Akko a a a 

- Kumo Akko a 

- Talasse T/Waa * a a 

- Billiri T/Wa}a a a a 

- Bunnunu T/Balewa " a a 

- Dogon-jeji Jam 'are 0 a a 

- Ibrahim Bako Bauchi a a a 

- All the me.ntioned Hetlth Institutions ranging from 

Clinics to Hospitals are equiped and functioning. 

In the case of Dispensaries which are about 310 

Lcnal Governmer.; owr..d 9nd 25 Missionaries owned, I State 

I whish I coul; --- n-.on all their o :f 
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rbiIttla but due to ti , factor I couldn't, may I t,,ner 

my appoloay (see Up an' Able) 

The successful implementation of any Ocheme depends 

on the availability of mostly two things which ire rtther 

in-dispensable, nsmelj, Fitance and Phn-powerl bit will 

also like to appoloxise of not providing anything on the
 

financial aapct, "please accept"'
 

HUMAN (KMNPOWER) R-SOURC.S:
 

The prevision of qualified porsonnel to run these
 

h alth institutions is )f pQrwouWt Importance. Therefore, 

the problem of the State Government has be'n compounded
 

in this case. Besides the successful building of these
 

health institutions, the Governiu.nt is eiually obliged 
to
 

maintain and improve the services being rendered to the 

public at the hospitals and other small health facilities
 

alreidy in existance.
 

In the light of the above, It was then imperative for 

the Government to embark en the massive training of various 

grades of Doctors, Nurses, Pharmacist, Laboratory Techni

cians, Radiographers and other allied medical staff. 

The following schools produce the bulk of the middle
 

cadre of medical personnel required by the state to accom

plish Its health programmes. 

1) The School of Fealth Technolo,, :o 

The implementation of the halc Health Services 

schoee as then little dft New Primary Health Care :-

Is entirely dependent In the training of the appropriate 

medical and pars-medical staff. The poilcy of t e School 

is dirpctly greated towards the training on inter-mediate 

level manpewer. 

The School formally came into being en 23rd fty, 1978. 

with a total enrolment of 38 Community Health Assistants 

9.o/6 

V 

http:Governiu.nt
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and only four (4)Teaching Staff,


The School 
 has for a long time nowCommunity Health Aides, 
been training

Medical Laboratory Assistants andPublic Health Inspector. The student enrollment and thestaff strength have been incraspd by far.
This ye'r, 
the Schonl has its first intske of
PhaRtacy TechnIcians 33.
 

The trained personnel of the School are miltipurpose
skilled personnel capable of serving In the Rural Communities where about 80% of the populaoe live, and with little
 or ayto 
 adequate Health facilities..
 
2) School of NursiR
-Bauch(: 

Established in Apr. 1, 1976 with 30 students and Six(6) academic staff. 
The Primary objective was to train Student Nurses for
a period of 3 years at the end of which they should beable to carry out all the nursing duties, Just to mention
 

few: 
a) To collaborate 
 with other members of the health team toidentify the needs of the commnity 
_ physically,


mentally and socially and to meet these needsh_ To administer the resources 
and personnel with the
time available 
 towards the maximum Provision of health
o) care.To provide nursing care-preventive, cWative andsupportive #d to diagnose and treat frequently occUring 
conditions,
 
3.. choolof Kidwves auch_: 

This School inherited from the North Ratern State 
and was addressed as Community idwiftry Tftlnlg Schoolswes opened In January, 1974 with a total students ofenrollment of 30 4nd 6 academic staff. 

pc
 



care delv~gry with70e as ftr which th, Schoolmore emphasis was establia)On public and midwiferybeh 
clinical health care. ' total of 152 CONjIMlty Midwives wereturned out under this icheme until of recent whendesig the coursewas changed to l2y more emphasls on Kidwifery alone,hence the new name, "School of Midwifery..

The three (3) Schools approKaimately turned oat 200(Two hundred) students per annum
 
1e state now has 
 tarious categories of workers to 

fft- the Health Team wit%:. 
- Doctors plus NYSC 


- 95 - Nurses and Midwives 
-756- Comunity Health Vorker 
-397 

- Pharmacist and Pharm.Tech. 
-" 39- Liboratory Technician and Asst. - 39
 

- Rdiogrsphers
 

-
Public Health Supt,- - 3 
- Rural Health Wcrkers 

24
 

- Dental 45Techn. and Thranist 
5PREVENTIV HEALTH SERVICESDEPA .

This wah formally known as theEpW 'UdatHealth wnjd3Office and is divided Into Pour (4) sections last
 
year eamely:.
 

a) 8xpanded Programme on Immmization
 
b) EnvIromental 
Sanitation 
) Health Education 

d) Malaria and Vector oontrol.This grapped togather Is to a largo extent Mncdroodwith the preventive aspect of the health serviceaEnvironbental e.gHealth and General Sanitatio. 

"IIAunlzatlons
 
- Control 
of Communicable Dleass- Malaria and Vector Control etc. 

•./8.
 



-8-
UNIT:NUTRITION 

This Unit Was P tabl1shed in 1969. The servicesof the Units have be-n Improved over the years, end it ispresently "eR" im conducting demonstration exhibitions,
lectures and baby show-regularly at various part of AheState in order to educate mothers, on the problems of nonbalanced diet. The Unit has rehabilitation centre In Bauchiwhere it treats Patients with nutritional diseabes parly
on diet basis. The patients being most referred from Child 

Welfare Cntre and the rural hospital. 

RONCLUSION: 

Because of insufficient verifiable and time I havenot been tle to fully discuss thetopic. Any Health Policyevolved In Bauchi State relate and confarm to national
 
goals and is alsohar 
 isingthe public and the private
 
efforts in 
the HealtheEatcr.
 

Thanks.
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APPENDIX D
 

Workshop Curriculum
 



FAMILY PLANNING/ORAL REHYDRATION PROGRAM
 

BAUCHI STATE
 

September 23 - October 10, 1985
 

Outcome Obiectivess
 

1. 	A written plan for the development and integration of
 

Family Planning and childhood diarrhoea prevention into
 

existing health services. The plan will include:
 

A. 	 Training Strategy - Clinical, CHE, Supervision
 

Management
 

B. 	 Logistical System
 

C. 	 Records and Reporting
 

D. 	 Program Monitoring and Quality Assurance,
 
Evaluation
 

E. 	 Budget Considerations
 

Technical Consultants:
 

Carlee S. Leftwich
 
Brice Atkinson
 



----------------------------------------------------------------------------------------------------------------
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AGENDA - FAMILY PLANNING/ORAL REHYDRATION PROGRAM DEVELOMENT W)RKSHOP 

WEEK ONE
 

MONDAY D TUESDAY WEDNESDAY THURSDAY 4 FRIDAY
DAY 1i DAY 2 DAY 3 	 DAY DAY 5S
 

Opening Ceremony History, theory, and Population, health Family health, 101 P/ORT Service
 
Introductions functions of Management social and economic Family Planning and needs versus
 
Workshop Overview development resources.
childhood diarrhoea 

Bauchi State Demography 
prevention- -service 

needs 

Organizational Types of Management Health, Social and Policy, Planning

Structure Types of Managers Educational Resources and Problem Solving
 

in Dauchi State 

WEEKTWO DAY 6 DAY 7 DAY 8 	 DAY 9 DAY 10
 

FP/ORT Identification of Planning Exercise Plan Development Plan Development
 

Program 3bjective- components of FP/ORT Plan Development Work Groups Work Groups
 

and Standards 	 Program Plan for Work Groups
 

Bauchi State
 

rask Identifica- Formation of Work Plan Development
 

tion Groups Work Groups Plan Deveiopment
 

Work Groups
 



AGENDA - FAMILY PLANNING/ORAL REHYDRATION PROGRAM DEVELOPMENT WORKSHOP 

WEEK THREE 

MONAY D ADAY_________11 TUESDAY DAY 12 WEDNESDAYWEDNESDAY1 THURSDAY FRIDAY DA 

Present Plan Finalize Program Wrap-up 
Components Plan Monitoring 

Review and 

Revise 

----- 1-----------------------------------

Closing Ceremony 
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Bauchi State Family Planning/ORT Programme
 

Implementation Plan 
1986 - 1990
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-AM I L Y _P L LNN I N G 
ORAL REHYDRATION THERAPY PROGRAMME 

IMPLEMENTATICN PLAN 

1986 1990 

GOALS 

TO IMPROVE THE HEALTH AND GENERAL WELL BEING 
OF THE PEOPLE OF BAUCHI STATE BY EDUCATING
 

THE PUBLIC ON THE IMPORTANCE AND METHODS OF
 
FAMILY PLANNING AND BY INCREASING THE AVAI-

LABILITY OF FAMILY PLANNING SERVICES; 

TO BRING ABOUT THE ADOPTION OF EFFECTIVE
 

DIARRHOEAL MANAGEMENT PRACTICES IN EVERY HOME 

IN BAUCHI STATE.
 

MINISTRY OF HEALTH 

0 C T 0 B E R, 1985 

http:Imim.g.cL


INTRODUCT ICN: 

The programme Implementation Plan is a result of a
 

Workshop held at Bauchi/Yankari. The )i"kahblwas declared 
open by the Permanent Secretary Ministry of Establishment
 

on behalf of the State Military Governor whose Opening 
Speech was read by the Permanent Secretary on Monday the 
23rd of September, 1985. 

Participants in the workshop are Senior Officers
 

drawn from and designated by the Ministry of Health and 

the Health Management Board.
 
The Objective 
was to develop the Bauchi State Plan 

for the Implementation nf Family Planning and Oral 
Rehydration Therapy; and to provide Training i Programme 

Planning and Management.
 

The Plan Components for the Workshop Comprise of 
Five 
(5) important ingredients which have been worked out
 

by groups.
 

They are:

1. 
Manpower Training, Standards and Development.
 

2. Health Infrastructure. 

3. Public Enlightment. 

4. Evaluation and Monitortng.
 

5. Financial
 
The working groups based their work on a programme 

consisting of Six (6) different aspects now stated in 
sequence;

../2.
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SPECIFICz I tETHODSsu sBIT IDATECODATE IRES(Ukt.i JEVALUATiONSS ';JPERSONTO...SU,3JECIVES TASKS BDE C3QE~IRESPON-
ATVITI. TED NEEDED IMETHODSIBLE I 

, red, hese asnects should make the whole 
programme successful; taking into consideration the
 
Integration of all the existing programmes and facilities
 
into this Plan and also taking into consideration only those
 
Objectives that could be achievable.
 

Towards the end of the workshop the various groups 
came together, discussed Exhnustively over each groupwork 
and finally endorsed on them. 

The list of Participants is as follows:-


NAMES 
 DESIGN,tTION 
 PLACE OF WORK
 
1. Dr.I.J.Daudu 
 Prin.Mec.Officer 
 Ministry of Health
 
2. Dr.A.Kwanashie 
 Head of Dept.of Paed.Specialist H.Bauchi
 
3. Mr.J.T.Balewa 
 Prin.AsEt.Secret. 
 Health M.Board
 
4. Mrs N.Ahied Asst.Chief H.Sist. Health M.Board
 
5. Mrs Nana Mahmood Asst.Chief Pharm. 
 Health M.Board
 
6. Mrs H.A.Ali Asst.Chief H.Sist. 
 Health Man.Board
 
7. Mrs P.Dogo P.N.S. &Supervisor P.Planning C.Bauchi
 
8. Mr Sani Bilaya~u Princ.Pharmacist. 
 Ministry of Health
 
9. Baba U.Farouk Asst.Secretary Ministry of Health
 

10. A.Haladu Dayebu Asat.C.N.Tutor 
 Ministry of Hialth 
11. Moh'd G.Mu'azu Vice P.C.O(PNT) Sch.1e41th Technol-7y
 
12. 
 Mr Peter Ali Tula Vice Prin. 
 School of Nursihg B.
 
13. Mr Lewi Kwaglag P.C.H.Off.(Rural) 
 Health M.Board
 
14. Mr Yusufu G.Jarawa Prin.Nursing Totur Ministry of Health
 
15. Umar A.Sade Prin.C Hpalt4 Off. 
 Health Management B.
 
16. A.A.Othman 
 V1cf Princ 
 School nf Midwifery
 

4 
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SPECIFIC I THODS 
SUJECriEs LTASK.S 

IDATE V! JPERSON RES(URCESVAWATION
IBE COMPLE1 RESPON- ENEEDED IMETHODACTIVITIES ITED SIBE 

It perdierwted, hese asnects should make the whole 
programme successful; taking into consideration the
 
Integration of all the existing programmes and facilities
 
into this Plan and also taking into consideration only those
 

Objectives that could be achievable.
 

Towards the end of the workshop the various groups
 

came together, discussed Exhaustively over each groupwork
 

and finally endorsed on them.
 

The list of Participants is as follows:-


NAMES 
 DESIGNtTION 
 PLACE OF WORK
 
1. Dr.I.J.Daudu 
 Prin.Mec.Officer 
 Ministry of Health
 

2. Dr.A.Kwanashie 
 Head of Dept.of Paed.Specialist H.Bauchi
 
3. Mr.J.T.Balewa Prin.As*t.Secret. 
 Health M.Board
 
4. Mrs N.Ahied Asst.Chief H.Sist. Health M.Board 
5. Mrs Nana Mahmood AsstChief Pharm. Health M.Board 

6. Mrs H.A.Ali Asst.Chief H.Sist. 
 Health ftn.Board
 
7. Mrs P.Dogo P.N.S. &Supervisor F.Planning C.Bauchi
 

8. Mr Sani Bilaya#u Princ.Pharmacist. 
 Ministry of Health
 
9. Baba U.Farouk Asst.Secretary Ministry of Health 

10. A.Haladu Dayebu Asst.C.N.Tutor 
 Ministry of Heamlh
 
11. Moh'd G.Mu'azu Vice P.C.O(PNT) Sch.Re-,th Technol--y
 
12. 
 Mr Peter Ali Tula Vice Prin. 
 School of Nursihg B.
 
13. Mr Lewi Kwaglag P.C.H.Off.(Rural) 
 Health M.Board
 
14. 
 Mr Yusufu G.Jarawa Prin.Nursing Totur Ministry of Health
 
15. Umar A.Sade Prin.C Halt4 Off. 
 Health Management B.
 
16. A.A.Othman 
 V.Lcf Princ 
 School nf Midwifery
 

4 
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CO-ORDINATORS
 

1. Dr Shehu Mahdi Director of Health Ser. 
 Health V.Board
 
2. Dr Joshua Mains Dtt-ctor af Med.Services Health M.Boerd
 

ASNOWLEDGEMENT:
 

We the participants appreciate the opportunity given
 

to us by the Ministry of Health a:nd the Health Management
 
Board to take part and *.roduce this plan for Implementation.
 

We also appreciaLe working with the INTRAH/IHF s 
representatives who facilitated the conduct of this programme 

development workshop.
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FNuily PlannlngfORT continious 

FAMILY PLANNING/ORT. 

p 1 
z -BAUCHI ZONE GOAE ZONE 

MANPOWER DEVELOPMENT MNPOWER DEVELOPMENT 
PUBLIC ENLIGHTENMENT PUBLIC ENLIGHTENMENT PUBLIC 
HEAL2T INFRASTRUCTURE HEALTH INFRASTRUCTURE HEALTH 

EVALUATION EVALWA1 ION 

BAUCHI GOMBE 

JASS AKKO
ALKALERI TANGALI WAJA
DARAZO DUKKU 
TORO 

TAFAWA-BALEwA
 
NINGI
 

KATALW ZONE 

MANPOWIR r-VELOPMENT 
ENfLIGHTENMENT 

INFRASTRUCTURE 

RWATION 

KATAGUM 
JAMA'ARE 
GAMAWA 
MISAU
 
SHIRA
 



B A UC HI TATE 
FAUILY PLANINItG W-1oRPRO .P.! LI CIES, 

POLICY 
 I - BASIC POLICY:
 

The current Policy inteGrating Family Planning into
 
Health Care 3ervic*s in the State should continue, and Family
 
Planning Services should be acceptable, accessible and subsidized.
 

POLICY 2 - BUDGETi
 

The existing allocation for drugs and equipment should
 
be increased to provide for Family Planning Services.
 

POLICY 3 - CLINICAL SLRVICE DELIVERY:
 
The following cadres of personnel will utilize all methods
 

of contraceptive technology (with the exception, 
The only
 

physicians will perform sterilization)
 

Physicians 

Female Nurses
 

Nurse-Midwives 

Public Health Sisters
 

Midwives 

Female Community Health
 

Officer
 
The following cadres of personnel will utilize prescriptive(1)
 

and non-prescriptive (2) contraceptive methods, but will not
 
utilize IUCDIS or DIIPH1LWI
 

Community Health Supervisors 
 Clinical Pharmaciss
 

Community Health Assistants
 

The following cadres will utilize only non-prescriptive(2)
 

contracepti e methodst
 

Hospital Pharmacists 
 Village Health Workers
 
General Practice Pharnacists 
 i'raditional Birth Attendants 

Community Health Aides 

1) ORALS, I'J]CTILLES 

2) ,n*l7', cc:XftIsCCL:,, 61LL1FI roli Thva4.ys 

http:Thva4.ys
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POLICY 4 - CCMUNITY HEALTH EDUCATION:
 

The following lists will be used for purposds mf
 
Community Health Education.
 

11. Federal Ministry of Health It 
Ministry of Education
 
2. 	State Ministry of Health 
 2. 	Ministry of Local
 
3. The Forces 	 Government/Community

Development; Tradi
4. 	Private Clinics 
 tional Rulers.
 

3. 	Ministry of Youth,

Sports and Culture;
 
Artists.
 

4. 	Ministry of Agricul-

ture/BSADP.
 

5. 	Voluntary Organizations
 

6. 	Religious and Community

Leaders.
 

7. 	N.Y.S.C.
 

8. 
Mass Media.
 
POLICY 
 5 -
MANPOW'R DEVELOPMENT:
 
A) 
The 	current emphasis on teaching of Family Planning
 

in the Schoo.s of Nursing, Nurse-Midwif..ry, and Health
 
Technology should be further strengthened.
 

B) 
Efforts should also be geared towards the development
 
and implementation of a training programme for Service
 
Officers.
 

POLICY 
 6 -
COUNSELING ON INFERTILITY:
 
As a part of Family Planning ltfirtility Counseling
 

will be vigorously pursuded to cater to the needs of Infer
tile couples.
 

POLICY 
 7 -	STANDARDIaD
1 OTOCOLSANDPROCEDURES:
 
For Consistency and patients' safety, Family Planning


Clinical Services shall be conducted in accordance with
 
standardized protocols and proedures approved by the
 
Bauchi State Goverrnen.
 

All Family Planning Service personsel Ohall pass a
written and practical examination pri6
prescriptive Family Plasing methods. 
to utilization of
 

4 I
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GHEALTH 

?Mi OWZ, 
 DEVEWPf ENT PROiJWM IPLEM4NTATION PLAN 

MET ODS 14t; LINE PERSONRTO SODATE BE RESPONSIBLE CE E A U TI N M T DTo deeo tt REOCS
TrainogoTeam4 EVLAINMCOMPLETEDWeeks from NEEDED ANDOR OUTCOMESDDirector ofToangn TypistTamin At the end Of the
wchn tr i i organ
i l owin&orde r :e or
oth~rs 3
in Family The nmnat ion 28/10/to 231of partci.- Health Se o A t/IMOSonel t h op n Famil er
Plannin£ and 0R. shop by the, Post Basicpants to attend the work-
 1 11/I985i Ctorscn ee.Training Committee of MCH/ tiTes beentrai-nep
lanning/ORTot ererwould have
equipe
HMB bteen t ers.
will be based on semi-
Sheparticints
rity, interest andc. interview. To be informed
of pa-'paurscMiries, Director of 
 Officbl
on 14/10/1985 B
Health Serv
Public Health Sist es, letters.
 By 26/10/85 all
Officers,
Totfurs. ea C.H partcpants wouldH ducatomSOisrrssand 
have been informed.
The ve 


be in School of Midwifery t o/9823/H23 
I P By I / O 8 , h a ,
k unoul of health Tech.Class and
 

3. V2en1oetonue Of the W/shop will 

Bd.*nnonstY . t th e
r )w ea he Vogl ±rool)b whilthethe Kofa Vasea
orar Wase 
INT1A /IIP have been secured .
Family Planning Clinic and re sSpec.RoP-tal n 

Bauchi FamilyPlanning Clinic and layou
 
of the Family Planning comwOdities Will bain the School
 
of Midwfery,.Desmonstration
o 0..... 8/1i/85
.
4f Accommondation2
"'-ll rI tu W;onItde station 27/10/85 INTRAH/P

ITA mwill be accommondatad.
 



2. To develop 

urul m f r


trainers 6f trai-


nets. 


Cur culum for 


-2

behiy M/Provided
thes lTE5 2 Health Mana-
5.h~T _nspwr'tlon:' 28/10/ 98r Vehicles wOuld- have 
by the MOH/Hr. 
 for conveying
the 2c 23/11/1985of
officials and
participants during the Work 
 Dire 

shop. of e0/n9d5
 

1e/thid/y915

%.6. Talners: Services.
us 
 egories Of trainers 28/10/85

needed will 

Director of INTRAH All lecturers needed
be provided during 23/11/85 
 Health
te wokso. Lectures from would have been conthe workshop. 

eO.
Services. 
 HMB/M0Hand
A) History of F.P/eRT in Bauhn28/10/85B tacted by 14/10/85.
State., 


B) Introduction to Managemont 
u Typists, B y the end of the 2nd
S at 29/"9/I
R Itationaries, day
to enable the participants to 9 -1 all these lecturia-quire 3ome management skills nhpekboul 
 would have been eiven
JINTRAI MOH/
i)Definition of management. T/aids chart 

ii Types of HMBanagement.

iii)Types of Managers.
iv)Communication'Skills.
 
vOrganrtatonal 
structures,
vi)Introduction to Population 30/10/85
dynamics 
.c 


Lecture notes,
C) Family Planning/OT a kb o r
i)Definition of FPORT /chalk

31/10/85 
 Director of
li)Aims/Objectives of FP/ORT posters,
 

iii)Methods of FP/ORT. Health contraceptives

Services


ivjAdvantages of Family Plan. 
etc.
 

The evaluation is
v)FP/ORT Service needs versu
resources in Bauchi State.anlybyT subject to review
 
vi)PracticalT on FP/ORT.i .
 

The Practz-als which will 19/11/85 

last for 2 weeks must be
undertaken by each parti- Dfrecotr of 
 F.P Commod.
cipant *o equip them with Health Servic By the end of the two
-clients,

the desired skills. weeks Participnts
Clinics 
 would have
H.1.B/M.6.H
..3. ud hae
acquieed the aesired
 

skills to teach
 

others.
 



-3.To develop curicAiu
for training of 
Lxsonnel in 

Planning skills 
a Family 


delivery and
Community Health 

Education. 


4.ToT.ain 15 Stafffrom group I in all 

F.P methods and to 

train 15 staff from 
Group 2&3 in Comm. 
Health Education 

and prescrijbtive 

Family Planning 

methods. 
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To organizF,' workhhop in'
the following order:-
A) flClinic management


and supervision 
skills.2.Communication skills 


3.FP/ORT skills 

4.Practicals/Lay out 


on group I per.*onnel

Doctors Nurses, 

PHS, C.H.Officers
 
etc.
 

B) Group II &III personnel eb.17
in management skills, e/3/1986
communications skills
and *Community Health 

Edication.
 

1. Selectio 7/2/19819oj= nts 8/3/1986
byI

byinterview,
£ $eArSr/'. an 

2. Paafnts:-The 30 I/2/1986

articipants will be 

drawn from groups TAIJ 

and to be selected from
 
MOH/HMB and LGA's
3. Venue:-School of Midwife 
 1/2/1985

Tc-urers practicals at 

Family Planning Clinic 

K/Wase and Spec.Hosp.

Bau6hi F.P.Clinic
 

4. Accommodationr:-All 
Officefrom outstations
will be accommodated.
5. _Trans ortatn:-Vehicles 

l1bOf provided by the 

Director of 
Hes!th
 
Services.
 

-Director of
Health 


Birector of

Health 
Services
 

Director of 

Health
 
Services
 

Director of 

Health
Serivces
 

"INTRAH
Health Nnage-
ment Board/

Ministry of 
Health
Clinics,
 
Clients,
 
Equipments,
 
Commoditing

Typists, etc.
 

MOH/HMB/LGA's 

MOH/HMB/E
LGAs 

MOH/HMB
 

HMB 

MOH/HMB
 

' At the end of the 3weeks curriculum wuld 
have been developed 
on groups I&II. 

At terend of the 3 weepersonnel would have
 en trained in all F.
 
eneitrenedinicesF
methods and Cofim.Health
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SKILLS 

B A U C H I S I A T E 
A-A-RU ING PLAN: 

AMDUCOHHUNTy A.I-, _EDUCATION 

1986 1987 1988 1989 1t9o 

Bauchi Zone , 

V:KLS CHI SKI Cii 

. 

I SKLS CHE SKLS CHE SK bNE 

Bauchi 
Dass 

Alkaleri 

Darazo 

Toro 

Tafawa-Balewa 

Ningi 

{? 

J 

0 

" 

2 

-

2 

2 

I -2 

211 

2 

2 

2 

-

2 

1 

1 

Gombe Zone Z 
Gombe 

Akko 

T/WaJa 
Dukku 

3 

3 
: 

5 
2 

5 
2 

2 

2 

2 
1 

1 
I 

I 

Katagum Zone 


Katagum 


Jama'are 


Gamawa 
Misau 

Shira 


Existing manpower

Nurse/Midwives
 

Nurse/Midwives taii 63

Midwives 
 170
 
General Nurse 
 508
 

-

5 1 i 
2 1 C 
3 - i 
2 1 
21 

*To be determiflqd by th0 'Cceptance ri.te 
It 1987
 



PROJECTION OF NUMBER OF GRADUATING STUDENTS 
WITH PRE-SERVICE TRANINGY IN FAMILYPLANNING 

AND ORT: 

School of Nursing 

1985 

102 

1986 

92 

198S 

80 

1988 

28 

1989 

35 

1990 

35 
SQhool of Nurse/Micwifery 96 160 65 27 35 35 

School of Health Technolo" 
Community Health Supervisirs 9 
Community HealthAssistant 58 
Community Health Aides 48 

24 

32 

32 

24 

32 

32 

24 

32 

32 

24 

32 

32 

24 

32 

32 



PROGRAMM/PROJECT IMPLEMENTATION PLAN 

OAL/OUTCOMS 
BJEC(TIV-:.; 

ACTIVITIES/TASKS 
METHODS 

kIME LINE DATE 
BE COMPLETED 

'I REeaUCES PERSON 
RESPONSIBLE 

EVALUATION M-T!F 
OR OUTCOMES 

-3convince Tradi-
iontl Rulers/ 
cad.ers on the 
dea of Family 
lanning and ORT 
that they will 

3nvince their 
abJects. 

1. Directives from Min. January, 1986
of Health, through",,
Ministry for Local 
Government to Tradi. 
Rulers. 

2. Direct Visit by
Senior Ministry 
Officer. 

ZONE 

a) Ministry 
of Local 

Government 
b) Military 
GovernorS 
Office. 

c) Ministry 
of Health 

Permanent Secr. 
Ministry for 
Local Government. 
Secretary to the 
Military Government. 

Permaent-Secretary 
Ministry ofHealth. 

a) Clinical at 
of e~ch Com 

b) Reduetion in 
and mobidity 

1. BauchTi--ngi and Dass Jan.-April
2. Gombe, Kaltungo 1986 

Billiri, Dadiya,
Waja and Cham. 

Mrch-Augst, 
1986 

2. Katagum, Misau, and 

,eater and mnre 
sitive inrolment 
the media in 

-opagatinn 
,mily Planning 
2d ORT. 

Jama'are. 

1. Radio 
2. Television 
3. Newspapers 
h) Group discussion on 

T.V & Radio. 
b) Jingles on Family 

Plamning aad ORT. 
c) Print posters in 

Lrcal languaqes, if 

Sept.-Dec. 
196 

Once every 3 
month s 
Daily for 6 
months and 
weekly for 
lyear, 

a)Ministry ot 
Inforatio 

b)N.T.A, Bau 
chi. 

c)N.A.N. 

Permanent Secretary 

General manager, 
N.T.A 
State Correspon-. 
dance. 

possible up date 
them yearly.

d) Organising plays in 
Hausa on effects of 

5 years 

Family Planning and Once to be revie-
ORT. wed every year. 

IA 



Integrotin,, the 

ideas on Family 

Planning and 

ORT into the 

activities of
voluintary orpa-


1)Tr, update in-

:01,,ation o, 
Family Plannina

and Diarrhneal 


management to 

servi4- officers 
2)Strenthenin: 
the cc.ncent in
Health Institu-
tions. 

3)Intr)ducing th6 

concept to Students 
Health selMice. 
in 5 Dest Secondary Post Primary Family
Schoos. Planning &)CRT.
4)Training of t 
ch- c) Through school Heal 

e) Une song each by a 
popular artist.
 

Organising discussions 

1)N tion- lCouncjl of 


Wom in te 

2 -(ary tis 

3J Aid Groups 

a 	J.N.T
b) 	Red Croas 


Health Education.

a) ie-ith istitutions:-

ramily Planning &ORT 
'. 'h( I of Midwifery 

Pauchi. 
2. 	 School of Nursing 

Ba,ichi. 
3. School of Health 

Technology S:=be:b) Primary Schools; ORT 

through existing schoo 


ers tc teach in 

Primari and Post 
Primary Schools. 


(See Manpower Dovelopmpnt and Implementation Plan) 

Service. 

d) Post Fecondary Family
 

Planning &ORT.
 
Through Lectures.
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Once 


5 years 

5 years 


a)Direct con* 

tact, 

Ministry 
Officials 


b)Ministry

o a Taform-

T-lon. 


Ministry of 

Health 

H
 

Ministry of 

Education. 


Permanent Secretary

Ministry of Health 


Chairman Health Mana 

gement Board Bauchi.
 
Permanent Secretary

Miniear,, nf 	 Tnf''nfo 4_ 

cion.
 

Permanent Secretary

Ministry of Health 

Permanent Secretary

Ministry of Educa, 


ILclGr Ministry for LomnetS
ceal
Local Gover. nistry for Loca
 
Government. 


I ,,/3. 

Monitoring the
 
of the selecte.
 
sation and see 
te a s l 

Through examinat
 

Conducting surv
 
some primary an
 
primary schools
 
view of finding
 

whether stude t -
understood the c 

tN 
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I lpopulation 

11)
i) BACAS Bauchi
 
i)UNI.TECH.Bauchi
i Fed.Poly. uchi 

iv A.T.C Azare 

e) Workshop for each cadre
 

of staff(in the case of

serving officers) and
 
defining their role in

th-, programme.
 

i'AT.S.(Tech)Gombe 


giu-laer 
ha'Senior Ministry Officials
To conlvince Re2.i- IDirect discussions betteen 
gous leaders that[ Miistryosnan
ther is no confictand Religious leaders. 

and
Famien


bnd YlRia A.ninAChristiaM Association 


of Nigeria.
B. Jamal'atul Nasrul Islam(Bauchi State Branch) 

Basic Instruction i) Integrating the concept3n Family Plannin 
ORT to 

into the school cariculagric 
 of school of agric Bauc.
-xtension workers, ii) Organising workshopsOgii
aho inturn will who onwgric. 
 on
3ropavate the mas 
Family Planning and ORT
to field officers. 
Thisege to the rural 
 will be done in each of 

the 5 Agric Zones:-Central Zone -Western Zone -

Eastern Zone -
Northern Zone-.H/Quarter 
 -

-3

1Oct. 1986) 1 
Oct. 1986)
Nov. 1986 
 Years 

Nov. 1986'Yar
 
Dec. 1986 
 . 

ndHealth "ana.
- lsr of Health 

Officials Senior Officials PraetSceay
Permanent Secretary
ent Board and Charman Helth 

Bordbtrinrn
Jan. to June 
 Mnagement Board. 


196
 
July to Dec.
 

1986
 

a) Ministry of ermanent SeCretary1)Health. o 
 ermanent Secretary
b) Ministry of 
ject ge 


c) BASDP 


Jan-March 86 
April-June66 

Aug-Nov.1986 
Dec-Jan 86-87Feb-April 871 
 J 

I
tJropra ndg
 

SamPling seetheirifbody and 

nd

accepted the id.

a) Increase tu 
people to cl
foFl t
for amil P
 

In rwrl are.
b) Conduntin.see whether
acc--r.' 
1 havRT.-r~
(ORT. 
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I-'e,-Tatingthe
and' _' Fami1yFri i Plannincon],s, I) Lectures andaOr thea , ers.nt 	 .. s.ndfemonstratlionsa...eo.sttnem
.... e during orientation ofh--r) 	 Auguamine Of 	 ttoAug.ust ieptem) P I 	 Se.r-NYSC. P . Posting corders Into the 	

1) eSNYSC r Chief Inspectorforevery year 11) Ministrya RCNSC 	 yyeara ofcHlth
rural areas. 
 5 years. of HealthFORCES: 
 I 
Increases their
 awareness for
 
Family Planning &
ORT. 


mandina) Directive through com-
officers 
b )Health Discussions Once i)Army2 time 	 Comman
Army officers wives ev ry 	 Commanders ar iUnits mUicce oa
 Increase Cln
association. 
 June
ciiiPrisons. iPolice Barracks 	 attendance di
ssIoners 
 acceptance.


Public Accep-
tance of the 	 Masses throuhf Controllers
 
a) Health Education Prisons.
Fa tPlanng 
 b) Traditional Rulers 
 a)Ministry of
MasMda 	 Health. oSectary

and ORT. 	 aIcrese C,
an O 	 clGovernmf d Voluntary Organisation 	 b)Ministry for tPerm.secretary
Perm.Secrtary b)Dres
e Religious Leaders cai 	 attendance
i
f _ 	 iacceptanc,Agric. Extention Workers )Minisr rfofPr.ertr 

and Ma1err.
Information. t Perm.Secretary b) Decrease
 

Frc etsr 

d)Miltaryc over "Scretar toe)N.y.S.h 	 c) Decrease anMil. Govrt.Secretariat 	 rihoal cons,
C/Inaneotcr. d) Decrease It-NsA.N State Correp. ej Ability of
 

to make s',l 
Solutions.
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HEALTH INFRASTRUCTURE
GOAL/OUTCOME
Oaj;-CTCIVS 

PROGRAM TACTIVITIES/TASKS
METODSEDATE 
 CT LINE TATION PLANTO BEHO PERSOAN N 

COMPLKTED RESOURCESRESPONSIBLE NEEDED 

To have Transpart to 
 Transport to include-
effect efficient, 
 NroNo19 FFT
health care delivery 	 e u C rm an /
NO
seices-family plan-	 Ne
services 	 the Eece
familAVailble7 

flng plan and ORT. 	

Animals - Neede 1990 BecausetryChairman/Minis_ofn-Teat/ Dnr 

Pcycles thes Exercise
cle -	 Helt oraech- 1212 isisaConti-o Health Menaget Oa /
 
M/Cycles - 12 nuous one ment Board. Mechanics.

Rails - 9 
M/Vehicles -
Manual Treck - -

The Vehicle requirement

will serve the wh~le programm 
 e Family Plann.
ORT with constant and
Regular Maintenance.
 

2. To hive sufficient
drjSeuipm-nt and 	 To purchase drugs, eauipem
3nI oth-r materia!s Such
c!hole tpte.op toI 1'-ii 	 For Enuipm.nia':-~l1936 to 191j 
Midwives Pha-Doctorsaurses All- tnde
he people in the rFunds '-/Powe 


. # Salt, Bcttles,
Spoons Cups etc furnishing For Drugs ho acists(Clinical) having been
folsta1eospitals.. ever it will
Clinicsnuous 	 be a conti- To include grou 
given the
s 1,243 where
proces
To mobilise our works Dept ie 1in6on9t 
applcable necessary


basic Educat
 
to manufacture some equipm04 

e.g Chairs tables etc. 	 tion on the
To have simple drugs manu-I 	 Excircise

facturing Unit for Manu-
 Aides. 
facruring simple Preps *See M/Power
through the already Exis- /raining Boo
ting Manufacturing Comps.
 

/2. 

EVALUATION MTH:AND/OR OUTCOM.ES 

h rnsott
 t
 
ten
 

To see to the pat

attending and gc: 
drugs, sppic.. Letc meant for the,
lingly.
 

http:OUTCOM.ES


No.2 conts. 
-2

'-Family Planning Clinics 
-ttendance/Year; 

Bauchi Combe Azare 
5,72 1,450 500 
O/TOTAL 12578 

§ - UCD'Majority 

8314 Patients 

Other methods 
4157 

IUCD(Cost). 

8314X415 

-12471o 
Others (Cost) 4157XN3 
-4412471. 

Total Expenses for 1985-: 

3. To continue to use To have continuous wt uPplv
the already exist~n tor the Community. To have 
ing facilities in t adequate electricity and orterms of structures other sources ol Ilght egend other health Bushlamp,Torchligh,Stoves,
facilities and at Firewood etc. 
the Same time carry
out their maintenanc ,To provide buildings or reno-on continuous basis. vate the existing ones.Drug Store-ETSTINGIN.._!ED 

t2t 6 
12 6 

-It is expected that Drugs
&Equipment must be stored 

Funds Man/
Power 

2years 1986 to B.S.W.B-
1987. But -NEPA/RURAL 
other facilities Electrica-
to be replenished tion Board 
throughout period -State Gov 
of Execise -L.G.As 

Coa 
nity

This level
depend on 
th. body 
operating
tncntre 

To make these fac
available to the 
areas for consumpt
the Community. 
It wa realised tt 
Records and Stati 
Reos-Thelantai 
a eliui 



4. 	 -To maintiin proner
records &Statistics 
of (a) Patients aa
Attendantas(B) Suc 
cesses & Forlures 
In Family Planning 
& ORT (c) Drugs,
E-uipments & other 
Supplies. 

-3-

Under Standardised condttions' 
to maintain their Efficiency.
Taking note of Thermolabile 
nature of these items.Daily activity Register/Report Funds Man/on the patients served & Cow- Power.dities dispensed.
-Stistical Data using Standard
Family Planning and ORT Forms
Developed by Federal Ministry
of Health, Stores forms/Ledger 
CRV&CIV to be presented monthly,/Quartorly/Yearly. 

All Clinics giving Family Planning services and ORT servi.Wshall use Stores Records forms 
provided always. 

1986 to 1990 Medical Records 
Departments in 

iica etc. 
Hospitals & 

Clin cs etr. 
-n1oresPerson
nel, 

it was realised t'. 
Records and Stattare well mainM:t h/ 
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M.C I EALTH FA(.ILITY DEVELOPMENT 

PlAN 

LOCAL GOVERNME. ,REA TOWNS 

Gamawa -.-Sakwa 

-GV I6]o 

2. Katagum -Bulka :heva 

-Gadau
3. Dukku -Biri 

-So'odo 
4. Shira dde 

5. T/WaJa -Gujiba 

-Tanglang 

-Bambam 
6. Akko -Kuri 
7. T/Balewa -Bol 
8. Toro 
 -Tulu 

9. Alkalerl -Bara 


-Wanka 
10. Darazo -Soro 

YEAR PROPOSED 

1987 

1988
 

1987 

1988
 
1987 

1990 
1987 

1988 

1989
 

1990
 
1987
 
1988
 
1988
 

1988
 

1989
 
1989
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Kst'gum Zone Total 

Katagum 

Jama'are 

Gamawa8 

G---AW 
hn. au 

987 

659 

10 

85 
6 5 

651 

435 

6 

-

6 

2677 

2532 

10 

bo 

21 

13 

1 

-2

2157 

1360 

40 

25 

60 

1 

238 

26 
16 

184b 

3081 

5,386 

65 
4 .o0 1 

460 

60 1n.1.z-I39 80 1 120 76 _ 190 3 

- I 



EVALUATION/PROGRAE 
MNITORN 

PROGRA PROJECT IMPLEMENTATION 

PLANOBJECTIVE
 
S 

ACTFVITIES/TASKS 

TIE 
LINE PERSON 

To determine the achieve 
= J ~ td.k pCOMPLETED RSOIBE NEEDED AZO UCMment level of the stated 1 Reco r ke p nthe sandard ORT-u in D il
forms. Commencing Da986 3e30 i Ho p t R c
Hospitalaeco R co dobjectives through periodic 9R- m


Jan. Ist 1986
2.A)collectiOn
assdssment s. d worker
 s
Of the R ove rQunrtdrlyH.M.B
Ek~tR commencjn"9 On 30/3/ 30/3/86

1986 and continious Cop
0 I.L . ecord1L.G.A 
 feormd
thereafter quarterly forms
 

2.F.P.Cln c
B)An!lysis ', transportDita Quarterly 3.Centres Copr
I on 30/3/1986 
 ..I COurtprly om via11yocmmnc.i 30/4/86 

13.Continuos swpp1v
mSterials for of Suppemen4 H.M.otary~statistical ,,- , ,aiont Sttion-Strt, materials at allk,..i'ii on rr--d . *. " MOHHMp. Transport ceh __.p'-

systemof 1.Qu-arterly 
LGA5-E~tallshmetfeedback
5S.Eatablishment rf HMB,MOf ecrdfieIdworker ate
J liw~k
analysis report andanelybiskquntery 2.Annually byh-RecordsThe Staff30/5/1986 re mot

thro quarterlyTransport Stationaries rated b getting threport to fieldworkd edback.
and continjaus there
sianspert, Transport,

aeStationarie Records properly 

6
 -Site-Visits kept7.On the Job-Evaluatio uarterydance and check atten30/9/86 I and staffB/H

Daily. performance.Supervisor 
 Record form 
 Recotde are correct!, 

and report/ kept./2. 
 Register
 

A'waftablb Dcn
 



-2

'The already 
existing auditing 
programme should 
apply
twice 

at least 
a year for 

proper check andbalances. 
8.Examinations of 

workshop deliverers 
Every 6 motths I iIutors 

2.M.O.H 
Stationatinaries 
Practical areas. 

EstAblish stand

(see pclicy
statements) 

30/6/86 3.H.M.B 

valuation of Familylanning and ORT 1.Establish Progam
Evaluation criteria 

J i2.. . 

30/6/86 I 
.M..0H 

I 
Statistician Written iCrte 

Duestinn ire2.Reports 
3.Interview 

Yearly
Monthly
4Yearly 

I.M.O.H 
I.HM.B I 1.For-s 

2.Personel 
(see mnpower) 

I 1.Acceptance
Progress of F.L
Y/OR '. 

Transport I 
see Infrsatractive) 

m-I
 



HEALTH MAN-POWER 
PROGRAM/PROJECT IMPLMENTATION PLAN COALI 

O UmrIJe NGOAL!~zj~t~ku±c 
RESPONSIBLE MANAGER: 
.....
 

RESONSBL
RESPONSIBLE MAAGE: CHEFHEALTH SISTERMANAGER::. .
 ..................... 
 QUARTERLY REPORTING PERIOD E _ING:.31ST/12/ 85
 
..... -p pp .,.. 19,....
ASSESSMENT CONFERENCE: 
.... 
 .
 

OBJECTIVE 
 MAJOR ACTIVITIES 
 RESPONSIBLE
PARTY TARGET DATE OR
OTHER MEASURE ON

SCHEDULE IE NO, GIVE L-
LANATION
1. To develop Stae 
 1.Organization 


Ag.Chief Nur 
 1/10/8
traininp' tealn who can 
 2.Selection of Participants Tutor. 
 14/10/8
Planning/ORT in Bauchi 

train others in Family 3.Venue
e.AccommodatJon
State. 
 Post Basic Co.
5.Transportibn for 19/10/19 8
H.M.B/M.O.H 



9/10/1

a)Officials 
 ACHS
 
h)Participants. 
 PCHO 26/10/1985
 

2.73 dc;-clop UrTiuluW 
 ;.HiLui-y
0 of Famiiy iannin Direcor oi*for traini of t-Ana, I 2 /AP R 
28/10/1985

ir h i q*r ~o 4.Introduction to Pmanagementp.ACfrI(ISP)

3.Communication 2 10/i95Skills 
 INTRAH/IHP
4.Introduction to populatio 

29I1OV'g 1;

PNT/VP 
 30/10/1985
dynamics. 
 j

5.Lecturs on Family Plannin 
Senior Reg.
and ORT D of 31/10/1985 
6.Family Planning/ORT Servt. Director of 31/10/1985

nn4ds versus resources in Health Serv.
 
Bauchi State.
 

7.racticals 
 of PNS/SUP.F.p 31/10/1985
 
Commodities 
 INTRAH/IHP
b)Clinics. 11-19/11/9905 

•../2. I 



3.To develoo curriculum , I .Organizatio n
for training of perSonel 2.Clinic Management and Ag.cN*Tin Family Planning skill PNS/Sup.Fp 41/2/196" -i-/2/963 Uperi za*o sk1
delivery and Comm.Health3.Comuflivation skills 
 for 9s.
Education. 15-Practicals I 19/2/1986
4_FP/CRT skills skls
and lay frINTRAH/,HP "20/2/1986
)GR. ITRAH/IHP 20/2/1916 

16" lanagement INTRAH/IP 21/2/986ot.1 J~rGeurAH, H7. Comm.Skils For Goup INTRAH/IHp 122/2/19868 .Comm.Health EdUc) 
 2/1

PHS
i 
o troup- 1q Stff frnm 2/3/19861.Organi.ation
group'l inall 2 Ag.CrT 1/2/1986FamilyPanning .Selection of Participants
methods PBC1MOH/HMB35Staff from groups 2& 6/2/1986and 1. Venuea)Lecturs(SOM)


in Comm.Health ACHS

Education. 9/2/1986b)Practicals


h~.Accommodation 

for
a )Officia Is
b)Participants
 PC//
PCO9/2/, 


Ir 986nz-Tftic. 

a)Officials CH) 10/2YI986 

f "qn-+ I 

I 

http:PNS/Sup.Fp
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To 	upstate information on ' See Man-power De.-lopm.At

Family Planning/Dia rrhoeal 
 Section
 
management to serving offi
cers.
 

Convince religious leaders 
 Direct discussion: 
 June, .986
that there is no conflict 
 Christian Association

between religious and Famil of Nigeria.

Plann ihg/ORT.
 

Bic Inistructi,-n cn Organiein,- rrkab,*PIWlIY 1'nninp/; RT to o ft6ly PlanningORTagric exiw-nnic-n workors 
 to fiedd officers in the
who tntrmr will propagate 5 BASDP -gric 
zones.
the wwseeqo to thp rural a)Centril Zobe 
 an., 1986

populatJ on 

Forces 
Y -resetheir -- Direct discussion with
 
awareness for Fimilv 
 i) 	Comminding officers
-iztnntnn/'--HT 	 Zkn.. 1986


b)Rtnk rile
 
c) 	Army officers wives
 

association.
 

http:De.-lopm.At


HEALTH INFRASTRUCTURE
 

PROGRAM/PROJECT IMPLEMENTATION PLAN 
GOAL/OUTCOZ OBJECT-IV- TRACKING REPORT 

POSBII 
K GR: ........................................
 
QUARTERLY REPORTING PERIOD ENDING
...... 
ASSESSMENT CONF-tRENCE ..............................
 

19.... 
OBJECTIVE MA.OR ACTIVITIES 
 RESPONSIBLE 
TARMET DATE OR ON IF NO, GIVE EXPLANATION 

I.Trans rt -Motor Vehicles-
To- insport --to "Motor Cycles -9effect efficient Heal 

Care Delivery Service t,ftmily Planning and 
ORT.
 

2.To have sufficient Purchase of drugs, 
 January, 1956
 
s ~equipu-ntind equipment and ORT
other materials to 
 demonstration suppliies -for ORT, and 

March, 1986 for
re lchthe people in 
 I
 
the whole state. 
 Fimily Planning

3.To continue to use 
 The exizting facilities
the already existing TQuarterly through


-are maintained.
facillties in terms 
 out the period.
Of attuotures and oth r 
Health facilities ind at 

" 
the s3petime carry out 
their 'maintenance on
cotinious basis.
 

I.To maintain proper
rycordsstati3tcs Check inventory and theof periodic returns Quarterly through
S)Ptients attendsn on all out the period.
datta irq the record books.Ftily Planning and
 

O)arugs.Eguipenta _ other material 



OBJECTIVE 

To determine the 

achievement level 

of the Stated

objectives through
periodic issessment 

Evaluation of 
Family Planning 
and ORT 

EVALUATION TRACKING REPORT 
MAJOR ACTIVITIES RESP/PARTY TARGET DATS OR

OTHER MEASURE 

1.Continious supply of 15/12/05 
materials 

--. 
ON

SCHEDJLE IF NO- G 

2.Record keeping using
the standardised forms 

1/1/1986 

3.Collection and 3nalysis 
of Data. 

30/i/86 

1 .Establish programme
evaluation creteria 

30/6/86 



E1. A 12~ 

TRASPORT 

EQUZtF:,EF 
COlI.iODITIl;3 

STATICI'ARIES 

hAINTALiTENCE 

WATER RATES 

ELECTRICITY BILLS 

ALLO':ANCES 

f.JhNPOWER TRAINII'G 

LOCAL GOVERMIENTS 

STATE GOVERM.I.ENT 
FEDERAL GOVERrK!ENT 

INTERNATIO';AL AIDS 

VOLUNTARY ORGANIZATION, 

CO~;i "'.ITI,S 

SALE OF COML:ODITIRS 

CLIilIC FEES 

PUBLIC ENLIGIITLEI ENT 



9 .- AL~ ,~. ~ .fl .X~ 

2-:0~r c d.CL, 


ltnm. 

'FactorsD 	 ToPd1L 

' '8In 
Tota 1 S21959Populatle 

s4tEt*,o 0	 .;t 

stat 55 	 03t~ Pr En "31y
K,~jCete
 

CO198J
1 .tt9r y 

* 	 tIt iPper
 

A~t37 1ticr 


-,66' 

4 



- OOVY~4M3NY AREA . 

at Co.oon'1.43t-s - Hausa 'Fuian1,Gaa 

EC;nowic Fctore 3 Farming. , 

School nrlees 8 L~ 

143. ofrCh WIren tAges 514.Enrolled. 

9239 Post, Pr mr-ry Enroll es.,
 

4000' Literac:( Enrollees
 

PRJECTED, POPUL: 1#[1985' 1986 197 188 99 10 

~Total1 Population 1128222735 '22944?i7 t36330 -250723
 
Target Populatiol 
 91779 -97368"69 99 294%3 100289. 
VomentAges 'i5-44 562241 p7991 ~9656,1 4 "6326k %8
Child.Under Age''r 3'0275 '3 113 3225 13'' 47 30 

HEALTH FACILITIES
 

P ispensaries-Total]~
 

Stito Goy't 
.Voluntary Org.

ca Clin -Total
 

Se Gov t-

MCII Clinics-Total '
 

7~ 

Priim.jIe:2thCentrei
 

Pivateat& 1 ics, 

Coin.NiiwivI 

6O VZ~d 
Pulc 
 ise' 
 -7 

midwi04
 

':'CM.Mi i*e


Nu .0 en 



AIMCIERI LOCAL GOENEN M 

Net Cewmn Languages:- Fulani, Kanuri, Dugrwa. 

Uenemlc Factors :- Farming. 

Sohol E00roll9s 1984/85 

179 Pf Children Ages 5-14 Enrilled.
 

3210 Post Primary Enrollees.
 

2000 Literacy Enrollees.
 

PROJECTED POPUL. * 

Total Population 


Target Population 

WVNen Ages 15.44 


tild.Under Age 5 

MALTh FILITIES 


Dispensaries 


L.G.A 


State Gsv(t 


Volunt.Org. 
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auee/Midwives 
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Community H.Aides. 

1985 1986 1987 1988 
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49235 50712 52233 53800 
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