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EXECUTIVE SUMMARY
 

Ms. Paulette Chaponniere and 
Ms. Karen Gridley, contract
 
consultants 
for International 
Health Programs (IHP),
 
conducted 
two Family Planning Visual 
Aids Production
 
workshops, in conjunction with 
training of trainers, for
 
ONAPO (Office National de 
 la Population) 
in Rwanda from
 
July 5 to August 30, 1985. 
 This training was designated a
 
special interim activity prior 
to the initiation of PAC-Il
 
activities in Rwanda.
 

The INTRAH/IHP team worked in close collaboration with ONAPO
 
staff from the 
 Audio-Visual 
 and "Sensibilisation"
 
(motivation) Division, 
including Charles 
UWAYO, Head 
of
 
Audio-Visual 
 Section, who provided the primary 
admin­
istrative support, and 
 three co-trainers: 
 Jean d'Arc
 
MUKASANGA, Wenceslas MUNYAZIKWIYE, and Speciose NYIRAKAMANA.
 
These four 
 persons 
were integrally involved 
with the
 
planning, implementation and evaluation of both workshops.
 

Following the 
successful completion 
of both workshops, it
 
was felt that the ONAPO co-workers were qualified to conduct
 
the Family Planning Visual 
Aids Production workshops 
on
 
their own. 
 They discussed the possibility of holding three
 
such workshops before the end of 1986.
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The INTRAH/IHP team recommends 
that these ONAPO staff be
 

supported in their plans 
 to conduct the above workshops at
 

the prefectoral level; that they be supported in providing
 

necessary follow-up 
to those persons at the regional level
 

who have just completed training and who will be trained
 

during 1986; 
 and, that an INTRAH/IHP mid-term evaluation be
 

conducted during 
the course of the third workshop to assess
 

the training and organizational abilities of these above­
mentioned ONAPO staff members. 
 Lastly, it is recommended
 

that in order to strengthen the training and managerial
 

capabilities of 
 these Rwandan co-workers in the use of
 

participatory teaching/learning techniques 
 and workshop
 

planning, they receive additional training in adult
 

education techniques, group dynamics, training of trainers,
 

and management.
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SCHEDULE DURTNG VISIT
 

July 4, 1985 	 Arrived in Kigali at 11 P.M.
 
July 5 - 14 	 Introductory meetings with USAID staff and
 

ONAPO Directrice and head of Audio-Visual
 
Section.
 

Held work sessions with head of Audio-visual

Section. Co-trainers were named to both
workshops, to plan workshop schedule and
 
activities.
 

Made final preparations for workshop site,

materials and participant confirmations.
 

July 15 - Implementation of Family Planning Visual
August 2 Aids Production workshop for 18 partici­
pants at the IWACU training site, 4 kil­
ometers outside of Kigali.
 

Activities included training 3 Rwandan

co-trainers.
 

August 3 - 8 
 Review of findings and recommendations from

first workshop. 
Planning and preparation for
second Visual Aids Production workshop, in­
cluding training of trainers.
 

August 9 - 23 	 Implementation of second Family Planning

Visual Aids Production workshop for 17 par­ticipants, in conjunction with training of
trainers, at IWAC training site.
 

August 24 
- 30 Final sessions with ONAPO staff regarding

findings and recommendations. Final report

writing and debriefing with ONAPO Directrice
 
and staff and USAID personnel.
 

September 9 	 Departure from Kigali.
 



I. PURPOSE OF TRYP
 

To conduct training on 
how to plan and organize a visual
 
aids workshop and to conduct two Family Planning Visual Aids
 
Production workshops, 
one in Kigali and one in 
a provincial
 

location.
 

II* ACCOMPLISHMENTS
 

Two Family Planning Visual 
Aids Production workshops were
 
conducted at 
 the IWAC training site. Although neither
 
workshop was conducted in the Interior 
of the country,
 
participants from 
each prefecture were represented at both
 
workshops. There were 
no formal workshops in how to plan
 
and organize 
 the visual aids workshop, but rather informal
 
working sessions with the Director of the ONAPO Audio-Visual
 
Section and one of 
 his staff, plus two personnel from the
 
ONAPO "Sensibilisationu 
Section. 
 These four persons were
 
integrally involved 
with the organization, planning 
and
 
evaluation of 
 both workshops, thereby 
accomplishing the
 
secondary purpose of the trip.
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The current workshops in kamily Planning Visual Aids
 

Production 
fall within 
 the framework of objectives
 

established by Rwandan national policy and by ONAPO 
and
 

INTRAH as 
 a result of their continuing collaboration during
 

PAC I and PAC II.
 

As a part of the Third Five Year Plan (1982-86), the Rwandan
 
government recommended the "implementation of programs 
of
 
information and 'sensibilisation" 
as an activity essential
 
to the stabilization of the growth of the population at 3.7%
 

per year.
 

The FY 1985 ONAPO 
draft workplan with INTRAH emphasizes
 
"building and improving 
the technical and training
 

assistance given to ONAPO during PAC I'.
 

The major impetus for the current 
workshops seems to be
 
derived from the recommendations provided by the evaluation
 

of ONAPO/INTRAH activities completed between November 28 and
 
December 17, 1983. Recommendations included the following:
 

to encourage ONAPO trainers to implement continuing
 

education directed towards communication techniques
 

and the use of visual aids; and
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to extend the network of ONAPOIS IEC services by
 

promoting the training of teachers and local authori­

ties.
 

In response 
to this focus, two ONAPO staff, Charles UWAYO,
 

Head of the Audio-Visual Section, and Jean MBARUSHIMANA, the
 

Chief Artist of the Audio-Visual Section participated in the
 

INTRAH/IHP Multi-national Family Planning Visual Aids
 

Production workshop 
conducted by Paulette Chaponniere and
 

Karen Gridley in Bamako, Mali during July 1984. Later, in
 

March, 1985, Dr. George Walter visited ONAPO for the express
 

purpose of meeting with 
ONAPO's Directrice and staff to
 
determine future training needs. Following 
a planning
 

meeting with Charles UWAYO 
and Jean d'Arc MUKANSANGA, also
 

of the Audio-Visual Section, the proposal was made to
 
conduct two national workshops in the production and
 

utilization of 
 visual aids. The workshops were to be
 

directed 
towards trainers at the prefectoral level
 

responsible for 
family planning sensibilisation, and also
 

persons implementing family planning 
and population IEC
 
programs in the 
 various ministries and non-governmental
 

agencies.
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IV. DESCRIPTION OF ACTIVITIER
 

A. What and Where
 

The overall goal 
 for these FP Visual Aids Production
 
workshops was that the participants be able to integrate the
 
use of visual communication 
into their 
 work in health
 
education, training 
or Information/Education/Communication
 

(IEC) for Maternal Child Health/Family Planning (MCH/FP).
 

The general 
 objectives were that participants would be able
 

to:
 

1. Demonstrate innovative use of teaching/training/
 
communication methods, and materials.
 

2. Plan and produce an 
MCH/FP visual 
aid which is
 
culturally appropriate, 
 developed 
 from locally
 
available resources 
and which will be 
 used in their
 

work.
 

3. Use the 
 resources available 
to plan and produce
 
visual materials, including the 
two provided and the
 
human resources available within the 
 group.
 

4. 
Use the six teaching questions to develop an MCH/FP
 
continuing education or motivation program.
 



collaboration between ONAPO (Office 

National de la Population) and other governmental 

agencies. (See Appendix D for the list of daily 

objectives.) 

5. Facilitate 


Another parallel goal of these FP 
Visual Aids Production
 

workshops was to train 
ONAPO staff to plan and implement a
 

visual aids production workshop.
 

Workshops were 
held at IWAC, the cooperative Training and
 
Research Center 
 in Kigali. Residential training was chosen
 
so that participants would 
be less interrupted by other
 

responsibilities.
 

B. Those Involved
 

1. Participants
 

A total of eighteen participants completed the first
 

workshop. Diversity seems 
to have been the password
 

for this group. Four ministries were represented:
 

Interior, Health 
and Social Affairs (including ONAPO),
 
Agriculture, and 
Youth and Cooperative Groups. The
 
nine participants from the Ministry of 
 the Interior
 

were responsible for continuing education programs at
 
the prefectoral level. 
 The others held training
 
positions at the central 
 ministerial levels. 
The
 

professional backgrounds 
of the participants were also
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quite diverse: 
 nine social workers (basic and
 
specialized), 
four health professionals 
 (one doctor,
 
one medical assistant, two public health officers), 
two
 
agronomists, and three with high school diplomas. 
Half
 
of the participants were from regional offices, and the
 

others from Kigali.
 

For the second workshop, there were 
 seventeen
 
participants. 
 This group was more homogeneous, being
 
primarily 
from the Ministry of Health and Social
 
Affairs: 
 seven social workers, three 
nurses, three
 
medical assistants, 
 two nutritionists, one 
health
 
promoter, 
 and one agronomist. Eight were ONAPO
 
regional staff, 
 seven represented hospitals, and 
 two
 
were from agencies which 
produce visual 
 aids (BUFMAR
 
and PAK). All 
 were involved 
in "sensibilisation"
 
(motivation) and 
 in providing 
FP/NCH information and
 

services.
 

In both workshops, 14 
 of the 35 participants (or 40
 
percent) had 
 had no previous FP training: five in the
 
first workshop and nine 
in the second, four 
of whom
 
were ONAPO regional staff. 
 (See Appendix B for list of
 
participants and 
their addresses, 
as well as those who
 
have not had FP training.)
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Trainers invited the ONAPO 
artists to participate
 

during the first workshop for certain sessions 
 (six
 

teaching questions, criteria, and production steps for
 

visual aids, and field 
 testing results). An observer
 

from the Ministry of Health in 
 Djibouti was present
 

during the second workshop. Other observers from ONAPO
 

and BUFMAR were present at some sessions.
 

2. -


Two trainers were requested by ONAPO and sent by
 

INTRAH/IHP to conduct these 
workshops: Paulette
 

Chaponniere 
and Karen Gridley. Both health
are 


educators with extensive African 
experience, and had
 

led the 
 visual aids workshop held in Mali in
 

July/August 1984.
 

Rwandan co-trainers 
 had been requested. Those chosen
 

from the ONAPO staff 
 (Jeanne d'Arc MUKANSANGA,
 

Wenceslas MUNYAZIKWIYE and Speciose 
NYIRAKAMANA) were
 

not familiar 
with the content or 
 the manual. It was
 

decided that they would 
attend the first workshop as
 
participants, 
but would also be involved in the
 

planning and implementation process. During the second
 

workshop, the co-trainers were encouraged to choose
 

content which 
 would enhance their own 
 training
 

responsibilities. 
 All three are presently responsible
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for 6sensibilisationg 
 (motivation): 
 Jeanne d'Arc, a
 

nurse who works 
 in the Audio-Visual Section;
 

Wenceslas, a medical assistant with training in public
 

health; and, Speciose, a social worker.
 

The first workshop was scheduled for sixteen days and the
 
second for twelve days. 
The first was shortened because the
 
training site 
was already booked. 
Training activities were
 
scheduled Monday through Friday from 8 AM till 12 noon, and
 
from 2 to 5 
PM; and on Saturday, from 8 AM till 12 noon.
 
During the 
second workshop, certain days were lengthened to
 
6 PM in order 
 to cover the necessary content. 
 (See
 
Appendix G for the training schedules.)
 

The process used can best be described as group/participant­
centered, rather 
 than trainer-centered. 
 Since no learning
 
needs assessment 
had been made 
before the participants'
 
arrival, trainers 
 asked them on 
 the first day to
 
individually identify 
what they wanted to learn during the
 
workshop. 
 They shared this information in small groups and
 
came to 
 a consensus 
on their common needs. 
 Trainers
 
responded to this consensus by modifying or adding content.
 
If an expectation could not be covered in depth in the time
 
allotted, or 
because it conflicted with 
the focus of the
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workshop, participants 
were asked to include 
 it in their
 

recommendations for future training.
 

Daily objectives and the 
schedule were discussed at the
 
beginning of each day. 
 Time was also set aside at the end
 
of the day for "reflecting" on what had been covered, i.e.
 
what aspects were the 
most interesting or what suggestions
 

the group 
had for improving the activities. Reflecting was
 
done either 
by sharing in a large group, or by individually
 

replying to 
some written questions. After 
the training
 
sessions, the team discussed their observations and prepared
 

the next day's sessions.
 

Teaching methods 
 used were 
 based on adult education
 
principles in order to encourage maximum participant in-put.
 
Stories, group discussion, case studies, role plays, 
and
 
individual work 
were used. Since individual and group
 
learning were emphasized, certain activities took longer.
 
For example, the FP pre-test took two hours instead of one.
 
Trainers felt 
that the learning process needed 
to be
 
tailored to the group, 
thus allowing as much time as was
 
necessary for the group learn
to a certain concept or
 
develop a skill. They observed that during small group
 
discussions, the group members would direct their remarks to
 
the trainers if they sat in on the 
discussion. 
 It was
 
decided not to "sit 
in", but 
rather to observe from the
 
periphery. 
During individual production activities however,
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as well as for the individual projects, trainers 
 gave as
 
much individual attention and feed-back as possible.
 

The individual 
projects integrated the use 
 of the content
 
and skills acquired during 
 the first week. Participants
 

chose a 
theme, target group and answered the six teaching
 
questions. 
 They were able to practice and perfect their
 
production skills, 
as well as use one the
of teaching
 
methods modeled 
by the trainers. 
 The majority chose
 
messages related 
to MCH/FP: maternal/child health 
(14) and
 
family planning 
 (8). The other themes reflected diverse
 
backgrounds: water and 
sanitation 
 (7); agriculture and
 
cooperatives (6). 
 (See 
Appendix I for list of participant
 
projects.) Almost all of 
 the participants chose non­
literate or 
 semi-literate 
target groups, which 
was in
 
keeping with 
the low literacy profile 
of Rwanda (37% per
 
Rwanda background notes, State 
 Department). Stories
 

predominated (20).
 

An important part of the 
 learning process 
was to have
 
participants interact 
with their target groups. This was
 
done in the context of field-testing their visuals. 
Since
 

the actual testing, as well as 
sharing the experience with

their colleagues, 
was judged important, trainers 
 allotted
 

extra time for this activity.
 



How to give and receive feed-back was an important tool in
 

facilitating the evaluation process of each 
participant's
 

teaching session and visual aid. 
 This was a new concept for
 
the Rwandan 
trainees, and it generated a lot of discussion.
 

In Rwanda, according to the participants, feed-back is
 
rarely given directly because 
it would be preceived as a
 

value judgement. Trainers decided that the group feed-back
 
was sufficient, 
 and that they would not schedule individual
 

evaluation/feed-back sessions at the end of the workshop.
 

The theme of cooperation and collaboration was introduced
 

with an activity using scrambled squares. The group's
 

experience was then used as 
 a basis for identifying
 
behaviors which 
 facilitate or hinder cooperation.
 

Participants remarked that not only 
did this help them
 
observe the group, but 
this activity also enabled them to
 

learn something about themselves. Visual aids resources in
 
Rwanda were 
then identified and samples demonstrated to the
 

group by individual participants. 
 The tone for group
 
cooperation had been set 
 during the first workshop day by
 
having the participants identify their own behavior when 
joining a new group and by having them make. some group 

decisions. 

As a finale to the learning process, all participants
 

exhibited their visual aids so that government officials and
 
guests could also evaluate the progress made.
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D. Cntent
 

Three major 
content areas were interwoven during these two
 
workshops: how to 
 teach, how to produce a visual aid, and
 
how to collaborate more effectively. Some time was also
 

allocated to program planning.
 

Specific content for each area is 
as follows:
 

now to Teach
 

- Why use visual aids?
 

- The six teaching questions
 

- Choosing a visual aid
 

- Teaching methods: 
 the role of the trainer and the
 
participant
 

- Adapting a teaching method to a target group
 

- Identifying main ideas to be included in 
a teaching

session
 

-
Using one visual aid with several teaching methods
 

- Use of stories, songs, skits
 

- Parts of any teaching session
 

- Individual teaching sessions
 

- Evaluation of a session
 

How to Produce
 

- Lettering, making a rubber stamp
 

- Visualization of one idea
 

- Tracing, sketching
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- Adapting a visual aid to a target group
 

-
Nine steps to follow in producing a visual aid
 

- Coloring, enlarging
 

- Body proportions
 

- Facial expressions
 

- Field-testing a visual aid
 

- Individual project
 

How to Collaborate
 

- How I behave in a new group
 

- Visual aids resources in Rwanda
 

-
Behaviors which facilitate/hinder collaboration
 

- Feed-back: how to give/receive
 

- Field trip to observe ONAPO staff
 

-
Question and answer time with the Directrice of ONAPO
 

In response to the participants' learning needs which were
 
identified on the first day, trainers included an overview
 
of program planning. 
 The six teaching questions were used
 
as 
 the basic format so that the participants could identify
 
all the target groups 
they were trying to reach and the
 
learning needs 
of those groups. A distinction was made
 
between training programs and 
motivation campaigns. Based
 
on this information, participants 
were asked to choose one
 
of their 
target groups, prepare a teaching session and
 
produce a visual aid which they could use once back at their
 
jobs. 
 For the other target groups identified, they chose
 
the aspects of family planning they wanted to teach and
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programmed them 
over a calendar year, During the last week
 
of the workshops, participants 
were also asked to program
 
how they 
would integrate the information and skills learned
 
during the workshop. 
They were then asked to write a letter
 
in which they described what they had tried to implement and
 
the problems 
they might have encountered in the subsequent
 

three months.
 

The content given in the second workshop was essentially the
 
same as in the 
 first one. However, certain 
production
 
activities were 
 shortened since 
participants would have
 
opportunities to 
perfect their skills as 
 they worked on
 
their individual projects (tracing 
and sketching). Other
 
activities were 
 deleted since they would not necessarily be
 
used for the individual project: lettering (except for how
 
it related to making 
 a 
rubber stamp), rapid sketches and
 
body proportions.
 

Trainers modified the 
group work 
on the visual aid
 
elaboration steps 
 in both workshops. Participants used the
 
case 
 studies only to identify 
the main ideas and to
 
visualize one idea. 
 They did not produce a group visual aid
 
as is suggested in the manual. 
 This was seen 
as a more
 
appropriate use 
of the 
 case studies since participants had
 
already had practice on the first steps and needed to learn
 
how to identify the 
main ideas as a separate step. The
 
extra time was used for the individual projects.
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Two innovations were introduced. 
 As a way to make the
 

content on lettering more applicable to tbe participants,
 

they were taught how to make a rubber stamp out of inner 

tubes and bits of wood. Participants chose their initials, 

names, or FP slogans to use for their stamps. The second 

innovation was introduced during the individual project
 

preparation. Participants wrote up their work situation as
 

a case study, from which they then answered the six teaching
 

questions. 
 They limited the study to one teaching request
 

or motivation campaign they would need to carry out. 
Both
 

innovations facilitated participant learning.
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V. FINDINGS. CONCLUSIONS AND RECOMMENDATIONS
 

In order to be concise and to easily show the logical 
relationship of findings, conclusions, and recommendations 
which the INTRAH/IHP team has derived from the project 
experience, this information will be presented in parallel
 
columns with 
the following sub-headings: Further Visual
 
Aids Utilization Workshops; 
 Further Training-General;
 

Workshop Organization; and, Materials.
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Further Visual Aids Utilization 

The CNAPO co-trainers participated The CNAPO co-trainers and the head It is r 
 that the three
in both workshops, assuming major of the Audio-Visual Section are ONAPO co-trainers and the head ofteaching responsibilities during 
 capable of planning, conducting and the Audio-Visual Section, whothe second workshop. The head of and evaluating visual aids work- were involved in these INTRAH/IHPthe Audio-Visual Section, along 
 shops. 
 workshops,be supported in their
with the co-trainers, participated 
plans to conduct 3 two-week
in the planning, logistics and eval-
visual aids workshops at the
uation of both workshops. In addi-

CPDFP (community) level during
tion, the head of the Audio-Visual 
1986.
 

Section had participated in the 
July 1984 Mali Visual Aids workshop. 

Results fram participant evaluation 
 In order for innovation to be inte- It is recommended that these
suggest that participants are enthus- grated into daily work activities, same three ONAPO co-trainers and
iastic about implementing their new follow-up is crucial, the head of the Audio-Visual Sec­
skills and information in the field,
but feel the need for technical tion be supported in providing

follow-up to those ONAPO staff
 
follow-up and material assistance. 


at the prefectoral level who
 
have just completed the visual
 
aids training, and those who
 
will be trained during 1986.
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* During the final evaluation meet-
ing, CNAPO co-trainers decided to 
schedule three visual aids work-
shops during 1986. They requested 
back-up support from InTA for 
training and field folla-up 
activities, 

CCt SIONS 

(NAPO staff need an oportunity 
to use their training and admini-
strative skills in relation to the 
visual aids workshop. They would 

benefit fran a mid-term follo-up 
evaluation before planning other 
activities. 

ENDATICNS 

It is recamrxied that nI IHp 
plan and conduct an in-comtry 
evaluation at the tine of the third 
visual aids workshop offered by
 
CNAPO co-trainers. This evaluation 
would focus on the abilities of 
CNAPO co-trainers to implementvisual 

aids workshos as well as to provide 
follow-up of trainees. FUrther train­
ing activities would also be planned 
at that time to respond to requsts 

for re-training de by workshop 
participants. 
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FININGS 

Further Tkaining-Gemneral. 
* 	 The planning, izplementation and 

evaluation of the visual aids work-
shop requires in-depth knowledge 
and skills in several related areas 

such as adult education, rent, 
training of trainers, and group 

dynanics. 

* 	 Based on participant infonnation, 
production materials are scarce at 
the ommunity level (C='P), and 
rural leaders are non-literate 

with no or minimal training in the 

communication of FP/MCH messages.
 

* 	 Ministry of Interior personnel in 
charge of continuing education at 
the prefecture level wre not train-
ers by exierience or ability, and 
were uncertain about their own job 
desr cs. 

CONCrnUJSICNS 

In order to effectively utilize 
participatory training techniques 
and to respond to heterogeneous 

groups, trainers need to draw up-


oanagon 	several related subject areas, 

7he 	priority/need at the cmiun-
ity 	level is to use appropriate 
teaching methods and available 
visual aids in camunicating FP/ 
MMi messages. 

Unless these Ministry of Interior 
personnel can more effectively or-
ganize and supervise continuing 
education programs within their 

prefectures, CNAPO objectives are 
unlikely to be readily achieved, 

N________NS 

It 	 is reonerxe that further 
training be provided to the (HAPO 
co-trainers and the head of the
 
Audio-Visual Section in the
 

following areas:
 
e 	Adult education methods
 
e 	 Management 
e 	 Training of trainers 
* 	 Group dynamics 

It 	 is reominended that at the ca­
munity level ( 'P), further train­
ing 	emphasize appropriate teaching 
methods and use of available visual
 

aids instead of production skills. 

It is re-meended that NIIWTH/ con­
sider further training of the Ministry 
of Interior personnel in charge of c­
tinuing education at the prefecture 
level in the areas of training of 
trainers and progran managtMent. 
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Fu ther MMd-Gen-e ral(on) 

WIONS NUM 20 

PAX, the Agricultural Project 
of Kibzy, has &cuneited results 
of field-testing and wide exper-
ience in thuse of teaching meth-
odology and audio-visual aids 

Mhy re-invent the wheel??? It is recommended that ONAPO 
Audio-Visual and "Sensibilisa­
tion" Sections draw upon the 
accumulated experiences of APK 
in planning future IEC training 

activities. 
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FIDINGS 

WOM RGANIZATICN: 

* The second workshop progressed 
much more quickly than the first 
with the assistance provided by 
the Rwandan co-trainers. 

SCoumterpart trainers ere pern-
odically invoked to respond to 

central office needs during sched-
uled training activities. Incon-

sistent participation of the train-

ers detracted fram workshop con­
tinuity. 

Participants in the first work-
shop got twice the per diem of 
participants in the second work-

shop; participants in the first 
workshop got half of the per diem 
given in previous CIAPO workshops. 

CONCI/SICNS 


The training workshop requires 
each participant to develop his/ 
her own personal project, apply-
ing new learning methods and the 
development of practical skills, 
which are facilitated by more 
individual trainer/participant 

interaction. 

Supervisors of counterpart train-

ers expected them to be available 
for other non-training activites. 

CNAPO is trying to bring its per 
diem figures in line with the 

the government's austerity pro-

gram. 

RBD2MATLNS 

It is recumnexded that a mininn 
ratio of 3 trainers per 15 partic­
ipants be provided for the tbo ek 

visual aids workshop, with one trainer 
also coordinating adminstrative activ­
ities. 

It is recommended that couterparts
 
be freed from responsibilities not 
pertaining to the workshop, eapeially 
when workshops are held in the capitL1 

city. 

It is recommended that the partici­
pant per diem for all CNAPO workshops 
be standarized. 



FINDINGS 

WORKSH" O NIZAICN: (cont.) 

Per diem payments WIre made during 
the last day of both workshops, 
affecting participant morale and 
group climate. Vehicles ware only 
sporadically available to the 
training program. 

* 	 Participants ware reluctant to 
have sessions which extended be-
yond the regular goverinent work-
ing hours. During both workshops 
there was a certain amunt of ab-
senteeisn that was related to par-
ticipants' needs to conduct per-

sonal/official business. 

Participants were fairly wall se-
lected for both workshops. How-
ever lists ware not finalized un-
til the day prior to both workshops. 

FW~S 	 CONCIMINS 


Central administrative staff make 
decisions regarding training act-
ivities independent of suggestions 
made by counterpart trainers, 

Participants perceive training 
as 	a work assignment rather than 
a personal learning opportunity; 
Participants have infrequent op-
portunity to come to the capital 
city where most personnel decis-
ions are made. 

Ministries and other agencies con-
tacted wanted to send more parti-
cipants, and/or candidates less 
likely to use workshop skills and 

content, 

R 	4YODATINS 222 

It 	is recommended that suggestions
 
made by counterpart trainers in re­
lation to administrative questions 
such as per diem and transportation, 
be 	taken into serious consideration 
by 	central administrative staff. 

It 	 is recommended that workshop 
schedules reflect host country work­
ing hours and that one-half workday 
be 	freed up for participant personal/ 
official business. If workshop is 
held in Kigali, continued use of res­
idential site is reixionerded to min­
imize absenteeism. 

It 	 is recommended that the continued 
use of criteria for participant selec­
tion in future workshops, emphasizing 
level and anture of responsibilities 

previous training and work experience. 
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w my aOANIZATION (C0NT.) : 

* The second workshop was comosed 
primarily of health personnel con-
cerned with FP/MH, while the first 
group was more heterogeneous. In-
cluded were the Ministries of Health, 
Interior, Agriculture, Youth and 

and Cooperative groups, and Fxlu­

cation. 

The presence of representatives 

from diverse ministries and non-
govermental agencies facilitated 
the exchange of ideas and resources 
related to family planning and IEC. 

it is recamende that invitations 
continue to be sent to various min­
istry and non-govermental agencies 
to participate in FP/IEC workshops for 
the purpose of improved cooperation 

and coordination. 

Participants in their workshop 

evaluations rate teaching methods 
and the six teaching questions as 
important for their field assign-
merit in the production and use 
of visual aids. 

The participatory teaching and 
learning methods used in the vis-
ual aids workshop were new to the 
participants and were seen as im-
mediately applicable to the task 
of cmmunicating FP/MH messages 

to the rural populations. 

It is recomnded that the workshop 

be retitled to reflect the equal ir­
portance of adult teaching techniques 
in relation to the production and use 
of supporting visual material. Sug­
gested title: Teaching and Learning 

With Visual Aids. 



FINDINGS 


MRIFAS:
 

S 	 Fourteen visual aids manuals have 
been left with CMAPO for the next 
training workshop. 

CNAPO's library is inadequate in 

the areas of adult education tech-

niques, group dynamics, management 
and training of trainers, 


Both trainees and trainers have diffi-
culty using the manual ("Enseigner 

et 	A~prendre avec les 	Aides Visu-

elles") for the following reasons:
 

- the current format of the manual 
makes it difficult to locate spe-­
cific content material that is 
important in the preparation of 
activities.
 

COCESICNS 


Aiitional manuals and materials 
are required to implement project-
ed visual aids workshops. 

These resources would provide 
CNAPO co-trainers with background 
material for workshop preparation. 

Unless infomation in a manual is 
easily accessible, the manual is 
likely to sit on a shelf, 

-MNDTONS 

It 	 is recomuended that INTRAH/IW 
provide training manuals ("Enseigner 
et 	Apprendre avec les 	Aides Visielles") 

and other materials necessary for the 
implementation of future visual aids 
workshops in response to WAPO requests. 

it 	 is ­ that INTRAH/I send
 
review copies of books available in
 
French in the areas of adult education
 
techniques, group dynamics, 
 managemet 

and training of trainers, in order for 
CNAPO to assess what documentation 
might be useful for future training 
activities. 

It 	 is recwmended that IWIR IW con­
sider revising the manual based on 
user input. 
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W- (ax .) 

-titles of sections are mis­

leading as to their content;
 

-the present binding makes
 

the use of certain visual aids
 
awkward if not impossible.
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PARTICIPANT RvA iICNS (in addition to those "entioned above) 

Several participants in both work-
shops cited the value of lengthen-
ing the visual aids workshop, des-
pite the fact that as the workshop 
progressed there was more absentee-
ism and greater restlessness. 

Participants from both workshops 
regiested further training in pro-
gram planning, although the major-
ity of participants in the second 
workshop and several in the first 

workshop are not in planning posit­
ions, have very little control of 
their work envirormmts, and seen 
completely astounded by the con­
cept of planning their work even a 
month in advance. 

There seens to be a tendency to 
routinely respond that training 
programs should last longer and 
deal with topics in greater depth, 
creating a dissonance between be­
tween belief and behavior. 

Participants draw upon catchwords 
and concepts in vogue without an 
understanding of what the words 
mean or how the skills might be 
applicable to their work situation. 

It is recommnded that the visual 
aids workshop be limited to a two­
week period, unless there are ex­
tenuating circumstances. 

It is recxzunended that requests for 
further training in program plan­
ning and "social zmunications" 
should be carefully evaluated by 
INTRAH/IHP. 



F 1N IN 

PARICIPAT OVAIA(cont.)NS 


Participants also request further 
training in "fsocial1conumications' 
uhich seem to be a catchword which 

no one can precisely define. That 
the worksh already deals with soc­
ial onmmication by Providing adult 
education and participatory learning 
techniques, does not see to be re­

onized. 

Several participants frcin both work-
shops requested further training in 
the use of audio/visual aids and in 
the operation of movie and slide 
projectors and videotape machines. 

This may be related to the fact 
that CNAPO audio/visual staff video-
tape anything and everything. Films 
and tapes are used almost exclusively 
in their motivation cmpaigns. 

___ _II___ S__M 

Based on PAK's and INTRAH/IHP 
trainers' experience, films and 
videotapes are rot the most effect-
ive means of reaching non-literate 

people, expecially when they are 
used sporadically. Given the con­
ditions, in rural areas, the invest­
ment in high technology is not ap­
propriate at this time. 
SMALL IS beautiful! 
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It is recomnended that INTRI/IHP 
not fund training in the use of 
audio/visual equipment, but con­
tine to emphasize visual aids and 
and teaching methods. 



Appendix A: 
 List of Persons Contacted
 

PERSONS CONTACTED
 

ONAPO
 

Ne. HABIMANA Gaudence, Directrice
 
Dr. HAKIZIMANA Evariste, Chef de Services, Etudes et Programne
 
UWAYO Charles, Chef, Audio-visuel
 
MUKASANGA Jeanne d'Arc, Agent paramedical, Audio-visuel
 
MUNYAZIKWIYE 
Wenceslas, Sensibilisateur
 
NYIRAKAMANA Speciose, Sensibilisateur
 
MBARUSHIMANA Jean Nepomuscene, Artiste, Audio-visuel
 
MUKAKABEGO Gaudence, Assistante Sociale, IEC
 
SEMANA Emmanuel, Chef, Publications and translator
 
MUNYAMBUGA Emmanuel, Agent,- Audio-visuel
 
TWAHIRWA Antoine, Dactylographe, Audio-visuel
 
HABIMANA Badru, Chauffeur
 

KARANGWA Joel, Chauffeur
 
MAKI Ibrahim, Houmed, visiteur a ONAPO, venant de la Ripublique
 

de Djibouti, Responsable de la Formation de Personnel de Sante
 

BUFMAR (Bureau de Formation Medicale Agr~e au Rwanda)
 

Brigitte Dusselhoff, Responsable technique de l'atelier
 
MUKANKUSI Laurence, Assistant technique de l'atelier
 
MUKANTABANA Beatrice, Formatrice
 

PAK (Projet Agricole de Kibuy6)
 

MUNY ENTWALI Jean Baptiste, Agronome
 

IWACU (Centre de Formation et de Recherche Cooperative)
 

NAYIGIZENTE Evariste, Responsable de la Gestion
 
Pere Ivan, Director de Recherche et Documentation
 
KANYAMBO 
Catherine, Chef d'Accueil et d'Intendance
 
KARWERA Julienne, Adjoint au Chef d'Accueil
 



MINISTERE DE LA SANTE PUBLIQUE 
(MINISAPASO)
 

HAKIZIMANA 
Francois Xavier, Secretaire-genfral
 
MISAGO RUTEGESHA 
Antoine, Chef de Division Education Populaire
 

MINISTERE DE L' EDUCATION PRIMAIRE ET SECONDAIRE (MINIPRISEC)
 

MUKABARUKA Evariste, M.D. , 
Medecin Conseiller Pedagoigique
 

MINISTERE DE L'INTERIEUR (MININTER)
 

HABANABAKIZE Thomas, Ministre
 

.MINISTERE DE L'AGRICULTURE (MINAGRI)
 

RWANDANGA, Daniel, Chef de Bureau de Documentation et Information
 

U.S.A.I.D.
 

Eugene Chiavaroli, Director
 
Francoise Bernadel, Assistant to the Health and Population Officer
 
lob Robertson, Interim Health and Population Officer
 



APPENDIX B
 

Participants and Addresses
 

Workshops 1 and 2
 



Nom & Pr~nom 


I. 	 KAS Canisius 

2.EAYIThNA Gautan 


3.o 	MISAGO RUTEGESHA 

Antoine 


4. MNUNSANGA J.d'Arc 

5. 	 NUNYAZIWIYE Wence-
slas 

6. 	 MUTABARUKA Evariste 

7 	MUKARURANGWA Doro-


th6e 


. NUTIGANDA B6 orges 

9. NGARUKIYINTWALI 
Josu6 


Adresse 


c/o B.P. 3 
Ruhengeri 

c/o B.P. 56 


CYANGUGU 


.MINISP"S 
B.P. 84 


KIGALI 

ONAO 

B.P. 914 

KIGALI
 

ONAPO 


B.P. 914 
KIGALI 

KIG&LI 


B.P. 816 


QPDFP 


B.P. 53 

GITARA&M 

1MIJEUOOP 

B.P. 1044
KIGMLI 

CPDFP 


B.Po 82 


KIGALI 

Titre 


Responsable 


CPDFP 


Directeur 


CPDFP 


Chef de divi-
sion Educ.Po-


pulaire 


Agent param6-


dical 


Sensibilisa-

teur/ONAIO 


M6decin Conseil-


ler P6dagogique
 

hdjointe-CPDFP 

Functionnaire au
 
MIJEUCOOP 

Directeur 


CP3DFP 


Profession
 

Assistant
 
social
 

Assistant
 

social (Al)
 

Technicien su­
p6rieur de sant
 

publique (Al)
 

Assistante
 

sociale
 

Maitre en Sant6
 
Dublique
 

Me'decin
 

Assistante
 

sociale
 

Hufanites Generales 

Eumanit~s
 

sociales
 



I10o NEUSI Benoit CMDFP 


B.P. 8 


KIBUNGO
 

11. YIR1KAMan ONA 

Sp6ciose 	 B.P. 914. 


KIGALI
 

• 12. NYIR UNDABAL6,1L MININTER 
Cesile 	 B.P. 446 


KIG"LI 


13, RUBER;NZIZ, CPDFP 
Martin B.P. 22 

,_KIBUYE 

14. RUREESHj 	 CPDFP 

1-phonse NYUNDO 

.B.PR 52_ 
15. EWANAXUBId.fpp 

Emmanuel 


* 16. RWWDaNGIL 
Daniel 


17. UWS&wEZI 


Liberata 


18. 	 UWIZEYIMANA 


Rozalie 


B.P. 36 


GIKONGORO
 

MINAGRI 

KIGALI 


BP621 


Service 


Social 


B.P. 35 


BUTARE 


CPDFP 


B.P. 	26 


BYUPBU 

• No Family Planning training
 

Pas de formation en F.P.
 

Directeur 


CPDFP
 

Sensibilisa-


teur/ ONil 


Chef do Bureau 


Education-Forma. 


tion
 

Formateur Super--
viseur despro-


granmes de formations
 

Directeur du 


CPDFP 


Responsable du 


CPDFP 


Chef de Bu-

reau Documen-


tation et In­

formation
 

Responsable du 

Service Social 


A la commune ur­
baine do Ngoma
 

LdJointe au 


CPDFP 


ronome
 

Assistante socia.e
 
ALI
 

Assistante sociale 

'I
 

Humanites G4$­
rales
 

Sciences Sociale.
 

A
 

Iassistant-6di­
cal A2
 

4ronomie G6ne-'
 
rale, Bachelier
 

-&ssistante So.
 
Ciale A3
 

ssistante so­

ciale A3
 



----

-- - - - --

-- 

LISTE DE PARTICIPANTS 

Nom & Pr~nom 

* I BALIYANGA J.Berchmans 

---- -nenm 
 l--


* 2. BIZIMNGU J6r8me 

3, BIZIMUNGU J.Baptiste 


4. GASASIRA Sylvestre 

* 5. HIT3iiUA Jean 

6. IGiBE Bernadette 


7. KAGERUKA J.Baptiste 

8. KANAMUGIRE Frangois 


Saa 50en~- Iinim 


9.MULtNUSI Laurence 

SEMINAIRE NATIONAL SUR LA PRODUCTION
 
ET L'UTILISATION METHODOLOGIQUE DES
 
AIDES VISUELES EN SANTE FAtjILIAL
 

Atelier du 
9 AU 23 AOUT 1985
 

Adresse 
 Titre Profession 

ONAPO/IBUYE Animateur & Assistant
 

B.P. 44 KIBUYE Sensibili- social
 

5 -m 


ONAPO/OYANGUGU 


B.P. 15 CYANGU 

GU
 

ONAPO/KIBUNGO 


B.P. 10 KIBUN 


ONAPO/BYUMBA 


B.P. 26 BYUMBA 


HOPITAL KIBO-


GORA 
B.P. 31 CYANGU-

GU
 
an-


0NAP0/RUJENGER 


B.P. 57 RUHENG 

RI 


HOPITAL KIBUNG 


B.P. 10 KIBUNG 


ONAPO/BUTARE 


B.P 567 BUTARE 
a a n na- a 

BUFMAR 


B.P. 803 


KIGALI
 

sajour de
 

population
 
--- a-- - - - --

For. --our de Assistant
 

la sant6 social
 

Sensibili-


sateur an 

Sant6 Fami­
liale
 

Formateur de 

la sant6 


5 


Sensibili-


satrice de 


masse
 

Consultant 


Formateur 


de la sant6 

n n a an 

Assistante 


technique 


Assistat
 

social
 

Assistant
 

mendical
 

Moniteur 

animateur
 

--- m --------


Assistante
 

sociale A2
 

Assistant
 

m6dical
 

Nutrition'
 

Al niste
 

n n-­

Infirmi~re
 

Al
 



-- --- -- -- --- -- --

-- 

------------------------ ---------------- -----------------------

-2-


Nom & Pr6nom 	 Adresse Titre Profession
 

10. MUKASINE Louise HOPITIL GISENYI 	 Responsable Infirmi~re 

B.P. 175 GISENYI 	 PI Al 
11. MUKUNDIYUBWO Violette ONAPO/GIKONGORO Sensibili- Assistante 

4atrice sociale 

* 12. NUNYENTWALI J.Baptiste 	P.A.K KIBUYE 
---

Formation Agronome
 

B.P. 	 53 KIBUYE des forma­

teurs
ia-Na 

a-------i - ­

13. 	 NAHIWANA Froduald B.P. 175 GISNYI Sensibili- Assistant 

ONAPO sateur social A2 

14. NKURANGA Jean 	 HOPITAL DE MITGO- Agent de 
 Nutrition-

NERO B.P. 65 santa Pu- niste 

KIBUYE blique Al 
- n-----------­* 	 15. NYIRABAGOyI Scholas­

tique C.M.S. de KIRA-
 Formatrice 
 Assistante
RAMBOGO B.P. 
 de la sant6 sociale A2
 
..	 2............................. ... ....
.. BUT 

16. NYIBASABOSE Concessa 	 HOPITAI
5 RUMGE- Infirmi~re Infirmi~re
 
RI 

B.P. 57 RUHENGE-	accoucheuse A2
 
RI 

17. 	 SIBOMANA Laurent S.D.S MURUNDA Assistant 
KIBUYE IConsultant medical 

* No training in Family Planning 

Pas de formation en F.P. 
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Appendix C: 
 Workshop Goals and Objectives (En.)
 

NATIONAL FP VISUAL MATERIALS WORKSHOPS 
-
July 	5th to August 30th, 1985
 

Overall Goal:
 

Participants will be able to integrate the use of visual communication into
their work in Health Education, training or information/education/communication

for Maternal and Child Health/Family Planning.
 

General and Specific Objectives:
 

Participants will be able to:
 

1. Demonstrate innovative use of teaching/training/communication methods
 
and materials.
 

1.1 
 Identify methods to be considered in teaching/training/communi.
 
cation.
 

1.2 Use one visual material with various methods and as evaluation
 
tools.
 

2. Plan and produce a 
MCH/FP visual aid which is culturally appropriate,
developed from locally-available resources and will be used in their
 
work.
 

2.1 
 Select appropriate visual materials for a planned teaching/training

session.
 

2.1a 
 Identify target group, methods, and place using the 6 teach­
ing questions.
 

2.lb Identify the range of use of visual materials.
 
2.1c Evaluate visual materials by established criteria.
 

2.2 
 Adapt visual materials according to the cultural context and the
 
objectives to be attained.
 

2.2a Demonstrate respect and valuing of cultural difference of
 
individuals and groups.
 

2,2b 
 Identify target group characteristics.
 
2.2c 
Use tracing and sketching techniques to adapt visual images.
 

2.3 
 Plan a new visual material for a specific target group and the ob-
Jectives of the teaching/training session.
 

2.3a 	 For visual images:
 

I Visualize the content in several different ways.
 
I Design the images based on the educational and visual
 

criteria established.
 
I Pretest and revise the images.
 



Page 2 
NATIONAL FP VISUAL MATERIALS WORKSHOPS 
-
July 5th to August 30th, 1985
 

2,3a For visual images (Continued):
 

I Use tracing and sketching techniques.
 
I Use coloring techniques.
 

2.3b For models:
 

I Identify alternative ways to simulate the content.
 
I Develop a prototype model.
 
I Pretest the model and revise.
 
I Depending on the type of model, 
use skills in measuring,


cutting, sewing and assembling.

2.4 
 Produce the planned visual material using locally-available 

'resources.
 

2.4a For visual Images, use skills in: 

I tracing
 

I sketching
 

I lettering
 

I enlarging
 

I coloring
 

2.4b For models, use skills in: 

I measuring 
I sketching 

I cutting
 

I sewing
 

I assembling
 
3. Use the resources available to plan and produce visual materials, In­cluding the texts provided and the human resources within the group.
3.1 
 Identify materials and suppliers in the participant's country.
 

3.2 
 Locate and use material in the texts provided.
 

3.3 Identify visual aid materials available in Rwanda
which can be used to coimnunicate FP messages.
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NATIONAL FP VISUAL MATERIALS WORKSHOPS- July 5th to Aug 30th, 1985
 

4. Use the 6 teaching questions to develop a MCH/FP continuing
 
education program or motivation campaign.
 
4.1 Identify main target groups and FP messages which will need to
 

be communicated or taught during the coming year.
 
4.2 Plan their continuing education program or motivation campaign
 

based on information given in response to the 6 teaching
 
questions, for the next three months.
 

4.3 Plan the implementation of skills and knowledge acquired in
 
the production and utilization of visual aids.
 

5. Facilitate the collaboration between ONAPO and other governmental
 
agencies.
 
5.1 Identify behaviors which facilitate or hinder collaboration.
 
5.2 Discuss with ONAPO staff their FP policies and "sensibilisation"
 

programs.
 



Trainina Schedules.
 

Worksho2s 1 and 2 (French)
 



HeureB Lumdi 15/07/85 Mardi 16/07/85 Mercredi 17/07 Jeudi 18/07/85 Vendredi 19/07/85 Samedi 20/07 
8h15 Pr6test en P.P. Dessin rapide -Dessin rapide "Dessiner e'lat 
 -La chanson
 

-Exercice de visua- observer * "Mthode d'on.
ligation seignement
 

9hoe 
 Ouerture Visualisation d
o-portrait Analyse du groupew Etapes d!61aborate Projot ndi­une seule id6e cible 
 d'1 aide-visuelle viduel
 

10h e 
 Pause 
 Pause 
 Pause Pause 
 Pause 
 Pause
 

10h152 Attente , objeetife .Lees 6 questions d' Choix d'une Coloriage
Contenu, horaire dnseignement Travaux do groups -Fabrication
aido-viuuelle 

,Travaux de groupe d'un cachet
 

flexion
 
12h* Pause Pause Pause Pause 
 Pause Pause
 

14hes -Comment jeAupor- Travaux de groupe - D6calquageo "Dessiner clest
te dans I nouveau ( suite ) Proportions ot

observer " positions
groupo 
 Pris d croquis

-Pourqoui lea A.V.?
 

15h3o0' Pause Pause 
 Pause Pause 
 Pause
 
-N&thcdes d6Ji uti- Lottrage

lisees 

- ModAles "M6thodes d'onsei- Adaptation des mf­
gnoment 
 thodes d'enseigne­

-Distribution du - - Prise de ment
 
tfriel 
 croquis "R8los du formatour
 

et dii participant
 

17h*O R6flexion 
 R6flexion 
 R6flexion R6folxion 
 Rfolxion
 



- ----------- 

S* 22.07.85 Mardi 23.07.85 
 -Lundi
Nercredi 2M.07.85 Jeudi 25.07.C5 Vendredi 26.07.85 
 .-ar.di 27.07..A
 
W5 Rvimion ibre Etude do cas. Los 
Exercice de m6tho- Perceptions multi- Easel our Is
aemaine 6 questions d'en- dologie, utilisa- Exercice de m4­plea terrain thodologie, (ueeinoment 
 tion des modgles 
 tilisation d1
 

aide visuelle
 
avoo diff6rent,
 
mithodes.
 

h150 La R6troaction ?v 1 4; .I-I Proeet individuel . ...~~~~~~~ r ~ " i c; , '- dr p ration d e s
 
. ... . .
 = ..... _pr sentations
h Pause Pause Pause 
 Pause 
 Pause 
 Pause
 

Oh_1 Pr6eontationscu io a Projet individuel Roeaources on Pojeti s dos ide-, i.uolle in i id e ( uj)( uit.e) 
proj*ot lmdivi-
 disponibles auduels 
 Rwanda 

12h Pause Pause Pause 
 Pause 
 Pause 
 Pause
 

14h L'historiette 
 Trait du visage Akrndiasement Coment faire 1ons Miss on comu 
sai our 10 terrain des r6sultats d
 

e ,Couportements 
 font prouve doqui l'eesa
 

respect.
 
- - 5 --. -5-~~~~-----

-

-
15h Pause Pause 

- -

Pause 
-


Pause 
 Pause 
5M,1 Projee Indivi- Projet individual Projet individuel Projet individuel ($ -A)


duel
 

16h 1ROflexton Rfiflexion R6flexion R6flexion R6flexion
 

http:26.07.85
http:25.07.C5
http:2M.07.85
http:23.07.85
http:22.07.85


lundi le 29/07 mardi le 30/07 mercredi le 31/07 eudi ic 1/08 vendrodj le 2/08 

8h15 

9H 

travail indi-

viduelR oaction 

suir 1l'ercur.. 

Lh15 La Programa-

tion815Eautot 

8h15 Presentations 
8h15 Evaluation 

- de l'atelier 
- individuelle 

IOH 

siOns le chan-
gcment de com­
portement at la 
prise do dhcision 

1 

Pause 1H Pause P 

o 

U 
U 

O 

10h15 Pr 6 sentationa 10h15 Pr6sentatio 10h15 PZ6parktiomcdes 
'10H Pause 

-
12H 

14H 

Pause 

Pr sent-tions 

12H 

IH 

as 

Pause 12H 

Pr6sentat Ion 141 

recorcndationsPause 

La Comunication 
et sollboatin 

,.tla collaboration 

o2 -
I 10h15 Recommendation. 

hCAe aace OJVA . 
12H Pause 

l P a o4H Pr~paration de 
l'expositon 

15H Pause 15H Pause 15H Pause 

15h15 Scnette 

16H IR6flexion 

15h15 Pr6sentat Ion 

16h115 Rhflexionq 

15h15 

16h15 

feo1 

Riflexion 
16H 

Ct 

Cl8ture 
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rsBasadt 17.u.a Lurc 19.0.1985 Mardi 20/08/1985 Mercredi 21.08.85 Jeudi 22.08.85 endredi 23. 

b 15" EsmI SAr 1. tor-
rain - pourqoui 7 

Esami sur Is terraim Partie d'une 
do formation 

e6ance La progrsaatou La 
L' 

pormati Evaluationatelier d 

- coment ? Utilieation dune 

- comports- aide vimielle 
Mont 

lOb Pause Pause Pause Pause Pause 

l4h 15' Pruet indivi-
duel 

Mis* en comun Projet individuel Pr6 entations PrAaentationS C18ture 

12h Pause Pause Pause Pause Pause 

14h R6troactionious Prsentatiouns La collaboratiot 

La commnicatior 

Lea resourcee 
au Rwanda 

15h Pause 

15h15' Modifications 

di1 pt) bi;,aJ, ?urs.5Sfo's Travaux pour Ia Miso on comin 
16h30 cl8ture ddF recomanda­

tions pour la 
cl~turo 

7Ir-l7h 

_ 0-

R6flexion 8R6flexion R 6 flexion
R-flexion 
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Appendix H; 
 Description of the Decentralization of Government
 
Education Programs for the Rural Population (CPDFP
 

and CCDFP)
 

The administrative structure in Rwanda is different than in some
 
West and Central African countries in that training of all min­
istry personnel at the prefectoral level and below, and sensibili-"
 
sation'directed towards the rural popution must pass through the
 
Ministry of the Interior. 
This structure facilitates coordination
 
of training and public information coming from the various minis­
tries. 
 From the national Ministry of the Interior, information
 
passes to the Prefectoral level, then to the Communal level, and
 
then to the further subdivisions of the Secteur and the Cellule,
 
the smallest political unit. 
For example, ONAPO must coordinate
 
all of its training activities at the prefecture level and below,
 
as well as dissemination of family planning information, with the
 
Ministry of the Interior. The following organizational chart vis­
ually represents this political structure.
 

Ministare de l'Interieur et 
 Direction Gnerale dudu Developpement Communal > De'veloppement Communal
 

PrEfecture 
 Prfectoral de
-Centre
L Developpement et de
 
Formation Permanente
 

(CPDF?)
 

La Commune 
 Centre Communal de De­
veloppement et de Forma­
mation Permanente (CCDFP)
 

Secteurs 'Succursales des CCDFP
 

Cellules
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Appendix I: 
List of Individual Participant Projects (En. and Fr.)
 

First Workshop
 

Name 
 Sublect 


NGARUKIYINTWALI Josu6 
 How to obtain clean drin-


king water 

( question /reponse, lec­

ture)

NU1KARURANGWA Doroth6e 
 Importance of vaccinations 


Target Group
 

Community leaders.
 

CCDFP
 

Community leaders,
 
for children( directed group CCEPP
 
dissussion )


MISAGO RUTEGES. Antoine 
 Transmission of diarrJhea, 
 Mixed group at
 
dysentery( question/reponse Health center
 

directed group discussion) 
-U7LLTEANZIZA Martin Irnportance of delivering at Community leaders,
 

the maternity (story) 
 CCFP 
.UTABR .UA
Evariste Complications 
 conseouences Student nurses in
 

of gonorrhea( Q/R) 
 their 4th year
 

r ,.XANA Jeanne Foods for the child being 
 Mixed group of 
weaned ( story ) women at prenatal
 

consultation 
RU1E.=S.HA Alphonse 
 Iaintenance of water sources Cell 
 leaders
 

( lecture, group discussion)
MUI.-A"'A Georges 
 What is 0TAP0 
? ( /R) Young .en and
 

women (14-24years)
 
! APiAYZ Canilsius How to construct a compost Community leaders, 

pile( directed group discus- CCDFP 
s ion)

?YIRAA!.ANA Sp6ciose Use and maintenance of la-
 Illiterate women
 

trines ( directed group
 
duscussion)
 

U!AMWEZI Liberata R.easons for family planning 
Sector leaders
 
directed group discussion)
 

http:RU1E.=S.HA


- -- 

-2-


DTMYAZIKWIYE Idenceslas Advantages of attending 

the PMI/PF ( lecture ) 
7X:WIZEYIMANA Rosalie How to write and read the 


vowels ( demonstration) 


KAYITANA Ga~tan 
 Impbrtance of working in 

a cooperative ( QVR, story) 

NKUSI Ben8it 
 How to maintain a banana 

plantation( story, case 
study )

RWAYAKUBA Emmanuel Prolongued nursing as a 
method of family planning 

( story ) 

RWANDANT3A Daniel 
 Battle against erosion for 
agricultural self suf-

ficiency ( story )
 

0 -------

Illiterate womei
 

Illiterate com.
 

munity leaders
 

Educated young
 

men
 

Community leade 

CODFP
 

Women at prenat 
consultations 

Agricultural
 

workers
 



List of Individual Participant projects
 

Name 

e8ubect 


M DUITALI J.Daptiste 

IGABE Bernadette 

MUKDNDMIUBI Violette 

NYIEABLSABOSE Concessa 


GASASI.A Sylvestre 

BALIYANGA J.Berchmans 


3IZI?.!GU J6r8me 

=AI1MtGM Prang6is 

BIZUnMU J.Baotiste 


SIBOMANA Laurent 

NAHDLNA Produild 


• UAGA Jean 

KAC-'q-UL J.3aptiste 

Second Workshoo
 

use
 

Importance of a cooperntive 
The do-ticking 
of cows 
( lecture ) 
Advantages of spacing chil­
dren for the family 


( story ) 


Advantages of spacing chil-
dren for the family 

( story )
 

Food groups cultivated by
 
the women ( directed group 

discussion ) 


Advantages of family plan-

ning ( story ) 

Use of latrines ( story ) 

Advantages of spacing chil­
dren for the fa.lyhthe 


community ( story ) 

Advantages 
 of Breast feeding 
( story ) 

low to prepare potable water 
( story ) 

Problems from untreated 


gonorrhea C story ) 


Transmission of cholera 
( story ) 

Progressive child weaning
 
( lecture, 

The importance of the polio 
vaccine ( story ) 

Target Group
 

Agriculture 

Workers
 

Young men and 

women, CCDFP 

Community
 

leaders 

Illiterate rural
 
women
 

Illiterate rural 

women 

Men and women
 

of.the " cell" 

Counselors at the
 

Commune a level 

Literate woen
 

CCDFP
 

Illiterate rural
 

women
 
Illiterate young 

men 

Illiterate rural
 

men and women
 

Literate , illi­
terate rral
 

women
 
Literale,
 

terate woien
 



Name 

• YIRA3AGOYI Scholaatique 

MUFAWJSz Laurence 

MVUKSIlrE Louis@ 

HITI.ANA Jean 

Subject 

The importance of a savings 
account for a fishing 
cooperative ( story ) 

The importance of weaning 
and the addition of varied 
foods ( story ) 

The importance of vaccina­
tion8 for young children 
( story ) 

'The importance of using a 
latrine to prevent desease 


Cstory ) 

e 0 ---

Target Group 

A group of men 
in fihing 
cooperative 

Mothers cominu 
toihe clinic 

Women comin: to 
pre-natal clinic 

R adults 



Nom & Prbnom 


'1GARLtyIvTym.I ALI Josu6 

rJKARRANGWA Doroth~e 


TISAGO RUT2ESHA Antoine 

RUBERWzIZA Martin 


1flTABARUKA Evariste 

INUKANSANGA Jeanne 

RURDIESHA Alphonse 


1TIGANDA G6orges 

KARAKE Canisius 


NYIRAKAMLNA Sp~ciose 


UWMIEZI Liberata 

TJrYAZIKWIYE Wenceslas 

Proaets In.diviue1 s er e(lfer
 

Sulet 
 Grouie Cible
 

Comment rendre l'eau 
 Chefs d'6quipe, 
propre ( question/r6ponse CCDFP 
et expose) 
Importance de faire vacciner Chefs d'4quipe 
les erifants ( causerie) CCDFP 
Transmission de la diarrh6ly Centre de sante, 
dysentarie( question/reponse population mixte 
causerie). 

Importance de l'accouchewnt Responsables 

au P.M.I. ( historiette) 


Complicatiow et consequences 
de la gonoccocie (question/ 


reponse)
 

Aliments 4 ajouter pendat 
le sevrage ( historiette) 

L'entretien des ouvrages 

hydrauliques ( expose, dis-

cussion de groupe)
 
Qu'est ce quepl'ONAPO? 


(question/r6ponse) 


Comment construire une 


compositi~re ( causerie) 

Utilisation et entretien 


des latrines ( causerie)
 
Raisons pour la Planifica-


tion Familiale ( discussion 


dirig6e)

Avantagesde venir au PMI/pF 

( expos6) 

CCDFP
 

Elives infirmiers
 

4e'me annbe
 

Groupe mixte des
 

femmes, consultat
 

des nourrissons.
 

Responsables de
 

cellule.
 

Jeunes gens de
 

14 A 24 ans
 

Chefs d'&quipe
 

CCDFP
 
Femmes aealphabate
 

Influents du sec­

tour.
 

Femmes analphabite 

UWIZEYIUANA Rosalie Ecrire et lire les voyelles Chefs d'6quipe 



LIST 

WOM & PR!,-4OM 

TINMTALI J.Baptiete 

IGABE Bernadette 


TUKUNDITUB Violette 

NYIRABASABOSE Concessa 

GASASIRA Sylvestre, 

BALITANGA J.Berchmans 

BIZDIUNGU JOrfme 

IWAMUGIRE Franqois 

BIZr'UNGU J.Baptiste 

SIBO A Laurent 

I A NA Produald 

NEL.UGA Joan 

KAGRUKA J.Baptieto 


DZS POJETS INqIVrV 

SUME 

Pornation d'un groupoent 
et le d6tiquage des vachee 
( expoo6 ) 

Avantags do l~epaceaent 

pour une famille ( hieto-

riette ) 

Avantagae de l'eepaceent
 
d'enfant pour la famille 

( causerie ) 

Groupea d'Alimente, cul­
tiv6a par lea femee 

( causerie ) 

Avantages do la P.1. 

( histeriotte ) 


Utilisatton d'une latrine 

( hietoriette ) 

Awantageu do 1'espacewnt 
pour Is famllio ot Is 

comunaut6 ( historiette) 

Avantages do l'allaitenent 


nat6rnol ( historiette ) 


Pr6parer'l'eau potable on 

la bouillant ( bistoriette) 


Problines d'uns gonorrh6e 

mal-soign6e ( hietoriette) 

Transimission do I& cho­
16ra ( historiette ) 

Sevrage progreesif 


exposi CQ/R ) 

L'importance de faire vac­

ciner sea enfants contre 

is polioaq6lite 


C historiette ) 

..o.1...
 

- 44510'e, 

GROUPS - CIEZ 

Eleveurs
 

Jeuneegens, fille 

do CCDFP
 

Chefs do collule 

Femmes rurales, 
snalphabites
 

Feames rurales, 

analphabitee
 

Homes et Peares do 

Is cellule 

Conseillers des see­

teurs counaux 

Feames lettr6es du 

CCDFP
 

Pees rurales an&­

lphabites
 

Jeunes gens illettfi 

mnasph es 
analphabi te• 

Femes rurales let­

tr6es ot illettr6eu 

learne lattr4es, 
illettriou 



-2-

J04 . PR 71100. SUJET :.;RC'E 'I"Lo 

-CYI-TMBACGYI Scholastique L'importance de 1'6pargne Un Troupe 
pour un croupement vis! d'hommes 

• la pisculture 
( historiette ) 

!:.A'j.TSI Laurence L'importa.ce du sevrat-e Mres venantes 
rogressif et des aliments la clinique 

surMpl'mentaires varibs 
( historiette ) 

II'JUISINE Louise L'importance de l vac­
cination a tout Age Femmes aux consu 
( historiette ) tations 

prenatales 

H!IMANA Jean L'importance de l'uti­

lisation de la latrine 
pour Dr~venir la mala- Adultes ruraux 
die 

- -- --- 0 -- -- -­



--
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NOM &Pr6nom Suet Groupe Cibl
 

KAYITANA GaVtan 
 Importance d'une association Jeunes gens
 
€oop6rative ( question/r6ponse. lettr6s.
 
historiette)
 

NKTJSI Benbit 
 Comment entretenir une bana- Chefs d'6quipe
 
neraie( historiette, 6tude 
 alphab~tes et
 
de cas) 
 analphab4tes


RWAMKUBA Emmanuel 
 Allaitement prolong6 comme 
 Femmes lettrees
 
m6thode de PF( historiette) 
aux consultatio:
 

pr6-natales

RWA ADaniel 
 Lutte anti-erosive pour
 

l'auto-suffisance alimentaire
 
(historiette)
 

-nm~ 
 0 ------
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Appendix K: 
 List of Supplies
 

fournitures Pour 1'Atelier 

Pour Chaque Participant 

- I paire de ciseaux 
 - I bolte d'aquerelles
I taille-
 crayon 
 - I pinceau


-I gomme 

-
6 feutres fins C diff6rentes 

- 2 crayons ( plomb ) - I bloc-note COuleurs) 
- 2 bics 

- I latte
 
- I sac en plastic 
 - 1 farde
 

A utiliser au besoin
 

- papier pelure fin 
 11 rame ) - papier journal ( 1 rame grand 

- papier plure format)pais ( I rame) 4 papier bristol ( 5 feuilles par 

- participant-lpapier carbone ( 50 carbones) - grands feutres ( diff6rentes cou­

- trombones ( 2 bottes de 100) Colle -5 tubes - leurs)-


- craie ( 
 blanc+ couleurs)

I boite de chaque) 
 - correcteur blanc( 4 flacons) 

- papier collant ( 2 rouleaux) 

Pour le Secretariat
 

- stencils + correcteur 
 - encre
 
- paDier duplicateur - agraffes 

.Livres 

I. Enseigner et Apprendre avec les Aides-Visuelles
 
2. La contraception ( en Kinyarwanda)
 

• Revues 0ASAPO 

qml- in -
 -
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APPENDIX M
 

Summary Data from Participant Evaluation Forms: 
 First Workshop
 

Because the participant evaluation form sent to us by IHP was in English, we used
 
the older form which ONAPO already had on file. 
 (Refer to Appendix L.)
 

The eighteen participants in the first workshop responded that the workshop had
 
met their expectations (Question No. 1). 
 The areas in which the workshop had proved
 
most useful to them fell into two broad categories: 1) the conceptualization, pro­
duction and use of visual aids, and 2) teaching methods and the application of the
 
six teaching questions (Question No. 2).
 

All of the participants claimed that the workshop would be useful to them in their
 
work (Question No. 3). 
 Host likely to be used were the criteria for selecting a
 
good visual aid and the production and use of visual aids appropriate to the target
 
population. Five participants hoped to train others, including artists, how to pro­
duce, pre-test and use visual aids.
 

The answers to Question No. 4 reinforced the responses to Question No. 1. 
In res­
ponse to Question No 5, the only workshop material considered inappropriate was the.
 
use of songs as a teaching method for adults.
 

In response to Question No. 6, about half the participants felt certain topics could
 
have been dealt with in more detail--the greatest interest being shown in program
 
planning and planning of a training 
workshop, and social communication. Host par­
ticipants did not feel a need for less detail in the subjects treated during the
 

workshop.
 

Topics to be added to the workshop which were not mentioned in Question No. 6, i.e.
 
subjects needing greater detail, were the utilization of audio/visual aids, collab­
oration of ONAPO with the CPDFP agents working under the Ministry of the Interior,
 
sketching, and HCH/FP content information (Question No. 7).
 

The workshop trainers were rated excellent in both knowledge of the workshop material
 
and in their skills as trainers (Question No. 8). Both the training methods used in
 
the workshop and the materials (books, posters, production materials) were seen as
 



Summary Data from First Workshop (continued) 
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appropriate to Rwanda and would be used (Questions No. 9 and 10).
 

Answers given to Question No. 11, suggestions for improving the workshop, included:
more 
field work, changing the length of the workshop (one for shorter, three for
longer), more program planning, better organization of leisure time, fewer visual aids

production activities, and an increase in the per diem.
 

Seventeen participants would recommend the workshop to their colleagues. 
 Especially
named were co-workers at the CCDFP level, those who have contact with the artists in
the production offices, and planners and teachers in the Ministry of Primary and
 
Secondary Education (Question No. 
12).
 

Sixteen participants felt that a supplementary training program would be sueful to them
in their work (Question No. 13). 
 No major workshop foci emerged from this question.
Disparate responses included: 
 adult education methods, social communicatior, public
health, use of audio/visual materials, MCH/FP, program planning and evaluation, medical
teaching methods, training of trainers, training for agricultural workers, and drawing/
 
art.
 

In response to additional assistance sought from INTRAH (Question No. 14), 
a number of
very specific and individual requests were made. 
 These are listed below along with the
 
name of the requestee.
 

IndividualRequests: 
(Refer to Appendix B for titles, organizations, and addresses)
 

Liberata UMAMWEZI 
 Training or study scholarship in Health Education
Martin RUBERANZIZA 
 Training scholarship in family 
planning and production
 
and use of visual aids
 

Daniel RWANDANGA 
 Assistance in locating agricultural documentation
 

Assistance in identifying correspondents in the field of
 
agricultural documentation
 

Evariste MUTABARUKA, MD 
 Training scholarship in medical teaching methods
 
Josue NGARUKIYINTWALI 
 Training for his staff and purchase of visual aid materials
 

for his centers
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Cecile NYIRANKUNDABARAMA 
 Another Visual Aids Production workshop
 

Material for production of visual aids
 

Teaching material for CCDFP level
 
Antoine MISAGO RUTEGESHA 
 A training program in health education and social
 

communication
 

Emmanuel RWAMAKUBA 
 A training scholarship in social communication
 

Projectors for the CPDFP level
 

Another, longer Visual Aids Production workshop
 



Summary D~ta from Participant Eyaluation Forms: 
 Second Workshop
 

The seventeen participants of the second workshop unanimously

agreed that the workshop had met their expectations. (Question#l)

Like the first group, the areas 
in which the workshop had proved
most useful to them (Question #2) was in: 
 1) the conceptualiza­
tion,' production and use of visual aids, and 2) teaching methodolo­gy and use of the six teaching questions, with slightly more in­terest shown in teaching methodology by the second group.
 

All of the participants in the second workshop felt the subject
matter of the workshop would be useful to them in their work (Ques­tion #3). 'Most frequently mentionned as a skill/knowledge to im­mediately bring to their work situation, was the production and
use of visual aids appropriate to the target population and the
preparation of teaching materials using the six teaching questions.
 

Again, the 
answers to Question #4 reinforced the responses to Ques­tion #1, with slightly more interest shown by this younger group
in program planning. In response to Question #5, the training

material seen as 
less immediately applicable to the work situation
 was the production of the rubber stamp, and the topic of program
planning just because it was 
dealt with too superficially. This
 was also emphasized in the responses to Questicn #6 
where 13
participants felt that program planning had not been dealt with
in enough detail. Four participants felt more time should be de­voted to "social communication" and two participants would have
liked more time to practice the enlargement techniques. Most par­ticipants did not feel that workshop topics should be dealt with
 
in less detail.
 

The main topic seen as important to add to the workshop (Question

#7) was the use of audio/vIsual techniques and operation of film
and slide projectors and videotape machines. 
Three persons would
have added "social communication" as a topic, which appears to in­clude IEC, group dynamics, social psychology, etc.
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The trainers were rated good to excellent. No distinction was made
 
between individual trainersor co-trainers for Question # 8 a and b.
 

Most of the participants felt that the training methods, and mater­
ials were appropriate to Rwanda and would be used, although songs

and the baby models for demonstrating signs of dehydration were
 
again mentionned as the only inappropriate teaching methods. (Re­
anna tn Ouestions # 9 and 10.)
 

Suggestions for improving the workshop focussed on increasing the
 
length in order to go into greater depth. although it should be
 
noted here that this belief seems contradicted by participant
 
behavior. 
A second suggestion for improvement was to remove all
 
topics not completely relevant to workshop objectives, which would
 
be program planning and collaboration.
 

Sixteen of the seventeen participants would reconend this workshop
 
to their colleagues. 
Only one felt that he would not because
 
the program was too full. 
Those reconmmending the workshop felt
 
it would be important for anyone responsible for adult education.
 
(Question # 12)
 

Sixteen participants considered that a supplementary training
 
program would be useful to them. (Question # 13) Most requested
 
was an audio-visual workshop with emphasis on how to use equip­
ment; program planning and social communication. Other various
 
workshop topics were photography, training of adults, family
 
planning, silk screen techniques, more in-depth on production
 
and use of visual aids)and drawing/art. It should be noted that
 
participants in this group who had not previously received ONA O
 
family planning training will do 
so within the month following
 
this workshop.
 

In response to additional assistance sought from INTRAH (Question
 
# 14), six participants identified receiving further doculenta­
tion, i.e. books, visual materials, etc. and five specified receiv­
ing production materials in order to continue making visual aids
 
locally. Two participants would like fu:ther training in IEC.
 
For individual requests for this group, refer to individual eval­
uation forms.
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APPENDIX N: CURRICULUM 

National FP Visual Materials Workshops 

July 5th to August 30th. 1985 

KIGALI. RWANDA 

TRAINERS: 

PAULETTE CHAPONNIERE 

KAREN CRIDLEY 



OBJECTIVE CONTENT TOPICS 

MT 1 
Session I Opening Ceremony 

Training Oblectives
 

1. Integrate trinees into Self-portrait, 

a working group. Icebreaker 

2. Begin WoAhop with (Part I, Act. 1) 
activity reflecting its 
overall goal. 

3. Assess des1gu and production

skills end ability to use a 

visual in a presentation as a 

basis to adapt curriculin to 
fit learner skills and needs, and 
to provide a pre-test for comparison with 

METHODS AND AIDS 

Trainers introduce themselves 

by presenting visual portraits.

Trainees create their own 

visual portrai-ts and introduce 

themselves using newsprint, 

-markers.
 
Discuession of ways this
 
icebreaker could be used.
 

Group discussion 


EVALUATION APPROX. TIME 

30 mn.
 

Provides entry
 
level skill info 
as a basis for 
evaluating learning
during workshop. 1 hour
 

Consensus on
 
objectives 2 hours
 

with the final project. 

Session 2
 

Training obl ectives
 

1. Discuss participant 

expectations for the 

workshop.
 
2. Reach conse nsus on 
the overall workshop 
objectives. 
3. Discuss daily review 
mnd feedback sessions. 
4. Inform participants 
of facts which will make 
their stay a pleasant one. 

Expectations and 

workshop objectives. 


Daily features of
 
workshop.
 

Personal health
 
services available
 
Financial issues
 
Entertainment
 



OJECTIVE CONTENT TOPICS 

OT 1 (Continued) 

Session 3 
Learning Object ive 

i. Participantsavil 
 Possible behaviors when
Joining a new group.

when Joining a new 
 How to facilitate group
group, and possible decisions.
 
mchanisM to reach a
 
group consensus.
 
2. Participants viii 
Identify when 

When to use visual aidsto use (Part 1. Act. 2)
visual aids for 


training
. 

3. Participant. will 

identify visual aids 

Overviev of teaching
methods and visual aids 

and teaching methods used in MCH/FP training. 
aIjeady used.
 

Trainins objectives
 
To distribute and 
 Texts and how to use

discuss 

the workshop.
the texts for
 

To complete INTRAH 

Biodata Forms
 

blodata forms. 


METHODS AND AIDS VALUATION APPRO TIME 

Questionnaire
Group discussion 
 Group decision 
 20 mn.
 

Presentation
Pro scion30 
 min.
cP
Eroup discussion
 
Enlarged aardvark drawing
 

Group sharing
 
Methods and aids 
 45 min.


identified. 

Coies for each participant: 

25 mn.
1.Enseigner et Aprendre 25mn
avec lea Aides Visuelaes.
 

2. La Contraception I
 
2. La Contraception (kinyarwanda)
 

3. Revues ONAPO
 

Individual work assignment.
 

a 



OBJECTIVE 
CONTENT TOPICS 

METHODS AND AIDS 
VT 2 EVALUATION APPROX. TIM 

Session 1 

Learning Objective
 

1nknowledge F Assessment Discussion of responses
Written test on F? content Resulta of assessment 
 2 hoursto be used in helping
 
individuals with final
 
projects and in peer
 

Session 2 tutoring.
 

ILearning Obective
 
Plan a teaching session 
 The 6 teaching queitions,
by using the 6 Storytelling/discussion
way to plan a taching Appropriate responses
teaching question. Case studies in small groups 3 hours


session. (Part 2. Act. 1) to 6 teaching questions
Report-out to large group 
 based on case 
study info.
 

Session 3 

Learnins Obective
 
Mandletter words and 
 Handlettering
PP phrases which are Demonstration, individual
(Part 4, Lettering, Handlettered words and
easily visible, legible practice. V.A. manual 1 hour
Act. 1) phrases by establised
 
and correctly spaced. criteria.
 

J 



OBJECTIVES 

OAT 3
 

Session I 

I. Sketch alternative 
visuals for a FP/MCH 
idea.-a specific 
objective and target
 
group.
 

Session 2 

1. Evaluate visual aide 

by the design criteria 

and by appropriateness to 

the culture. 


Session 3
 

1. Combine pictures from 

different sources to create 

a neow picture by using 2 

tracing techniques.
 

2. Identify ways they can 

learn through models, 


3. Adapt the style of 
clothing in pictures 
by sketching. 

CONTENT TOPICS 

Visualizing FP/MCH 
content (Part 3. Act. 1) 

Visual design criteria 


Tracing techniques 

(Part 4. tracing. Act. 1) 


Learning through Models 


Sketching to adapt 

pictures (Part 4. 

sketching. Act. 1 and.2) 


METHODS AND AIDS 

Demonstration 

Individual Practce 


Presentation of design 

criteria/cultural appro-

priateness with sample visual 

aids. Small group work.
 
Report out to large group.
 

Demonstration 

Individual practice 


Demonstration of simple. 

low-cost models.
 

Demonstration 

Individual practice 


*1 

EVALUATION APPROX. TIME 

Alternative visuals 2 hours
 
for FP/MCH content
 

Group evaluations 2 hours
 
of visual aids by
 
established criteria.
 

Traced figures 45 min.
 
combined to create a
 
new picture.
 

30 min.
 

Clothing adaptation 45 mmn.
 
by sketching and
 
tracing. skills.
 



OBJECTIVES COTENT TOPICS 

DAT 4 


Session 1 

Learninx objectives

1. Sketch alternative 
 Mini-exercise on 

visual@ for a FP/MCN idea. visualizing FP/MCH content.
2. Analyze target group 
 Target group anlChildspacing 


characteristic whichn
affect tie consnicaton (Part 2. Act. 5T
approach. meawse, methods 


and visualization of materials. 


Session 2
 
si Color csple isual
using the criteria for color 

Coloring criteria 

selection and using the 

Use of watercolors 

(Part 4. Act, 1
coloring supplies available. 
 and 2, coloring) 


2. Adayt a FF/ICH visual 
 Adaptations for cultural
for cultural appropriateness, 
 appropriateness in visuals 


Session 3

1. Describe the role of 
 Teaching methods: roles
the trainer and of the 

participant for various 

of trainer and participant 


teachingaccurately 


ETHODS AND AIDS EVALUATION 

P R I. T H 

Individual practice 
 Visualized F/HCH 
 30 Kin.
 

conted
story Analysis of charac-
 1 hour and
 

discutssionomtenisaico
Group analysis and
discussion terlatic0
Cultural adaptations 30 mn. 
needed in story
 

Presentation/demonstration 

Selection of colors
and discussion 
 I hour
Individual practice by established criteriaAdequate use of coloring
Sample visuals, coloring 
 sunplies.
 

supplies.
 
Individual work 
 Adaptations made in
Presentation of adaptations 2 hours


visuals for local

Discussion 


culture.
 

Small group discussion 
 Roles of trainer and
Large group consensus I hour and
participant described
acuaeyfrec 30 mi.
 
for each
 

teaching method.
 

5­



OBJECTIVES 

DAT 5 

Learnint Obiectives 

Session I 
I. Sketch alternative hand 
positions. 


2. Identify the steps in 

planning FP/NCH visual aids 

that show more than one idea. 

Session 2
 

1. Plan a visual aid that 
shows more than one idea by 
applying the planning steps 
(above) to a case study. 

Session 31. Sketch alternative body 

positions and use adult/

child proportions. 


2. Adapt methods based 
an target group. 

CONTENT TOPICS 

"Drawing is observing" 

Steps in planning visual 

materials 


Design of visual materials 
hich show more than one 
idea (Part 3. Act. 4) 

,dy positions and 
proportions 
(Part 4. Drawin 

Act. 1 and 

Adatations in teaching
methods needed for 
different target groups. 

METHODS AND AIDS EVALUATION APPROX. TIME 

Individual practice Improved visuali- 45 min. 
zation of hand positions
 

Storytelling 
 Application of steps 1 hourCase study 
 in group activity
 

Small group activity Main ideas identified 2 hoursFP/MCH case studies One idea visualized 
Blank paper, art supplies 

Demonstration, individual 
 Drawings show body I hour
practice. Visuals on proportions and positions 
postions and proportions. 

ap

Croup discussion based on Adaptations to deal with 
 1 hour

teaching methods identified, differences, 
 and 30 min. 



OIJECTIVES CONTENT TOPICS METHODS AND AIDS EVALUATION APPROX. TIHE 
AY 6 

Learning Objectives 

Session 1
 
1. Describe the use of 
 Diarrhea and malaria 
 Group practice
songoan a teaching method, songs Main ideas identified 45 min.
Words to songs 
 Songs learned
 

Group discussion

2. Identify all their 
 Program planning: Who? 
 Individual work 
 Groups identified
target groups as a 30 mi.
 
first planning step.
 
3. Select a ?PI
/R topic Individual project 
 Individual work 
 Questions answered 
 45 mi.
for their individual requirements.

projects and answer the 
6 teaching questions. 

Session 2
 
1. Makes rubber stap Steps to follow in 
 Demonstration
using local materials, Rubber stampsmaking a rubber stamp Individual work 

completed 1 hour 
an olloving lettering according to instructions 

Rubber stamps,principles, 

wood. inner tube,
 
glue, scissors, 
ink pads. 

7 



OBJECTIVES 

UE 2 

DAY 7
 

Lesrnina ObJectives
 

Session 1 
1. Apply their knowledge
of Week I by answering
visual and oral questions. 

2. Identify behaviors that 

facilitate the giving and 

receiving of feedback.
 

Session 2
 
Obtain feedback on their 

individual FF/WCR project

topics and the answers to 

the 6 Teaching Questions 


from the trainers and 
other participants.
 

Session 3
 
1. Describe the use of 

stories as a teaching 


method for FP/NCH.
 
2. Plan a FP/CH visual 


aid which applies the
educational criteria, the 

design criteria, and 


production skills, and 
wbich is part of a Fl/CRH
training session or health
 
education activity.
 

CONTENT TOPICS 

Suary of Week 1 


Feedback skills 

Two-way communication 


Individual MCH/FP 

projects 


FP/MCH story 


Individual FP/MCH 
project 

p trdin 


METHODS AND AIDS 

Questions about sample 

visuAls. 


Mini-presentation 

Group discussion 


Participants share in 

small groups and receive 

feedback from trainers and 

other participants. 


Story told, group discussion 

Copies of FP/MCH story 


Individual work 

on project 


EVALUATION APPROX. TIME 

Assessment of responses 
to determine wha, needs 

1 hour 

to be reinforced. 

Positive ways to give and 30 min. 
receive feedback identified.
 

FP/MCH topics liited to 
 2 hours
 
3-5 main ideas. Teaching


questions answered
 
accurately. 

One participant will 
 1 hour
 
rel the story.
 

Individual use of visual 
 1 hour
design criteria nd
 
riter in
 

planning a FP/CH session
 

and visual aid.
 



OBJECTIVES 

DAY 8 

Learnins ObJectives
 

Sessions 1 and 2 
Participants will answer 

the 6 teaching questions 


using information
 
from a case study.
 
2. Sa as Day 7. session 3 

Session 3
 
1. Sketch different facial 

expressions, 


2. Continued from session 2 


DAY 9 Session 1 

Learning Obectives
 
X, Participants will apply 

tt%@ aehi,"g/traini SAme-

thods Ittoduced to a sample 

problem.
 
2. S. as Day 7. Session 3 


Session 2 


Learnina Obective
 

1. Participants will Ldenti-

fy ressources for visual aids 

in iwanda. 


CONTENT TOPICS 

Review of 6 teaching 

questions 


Individual project 


Facial expressions and 

proportions 


Continued individual pro-
ject work 


Mini-exercise methods 

(models) 


Continued individual work 


Presentations of type 

of visual aids available 

as well as experience of 

Iroups such as BUPMAR and
 

.AK. 

METHODS AND LADS 

Group discussion 

Case study p. 227 


continued 


Examples of facial 

expressions 


(Part 4, sketching,
 
Act. 3) 
continued 


Group work 


Continued indivi-


dual project work 

Sharing of experi-

ences; examples of 

visual aids available.
 

EVALUATION 

Teaching questions 

answered correctly
 

continued 


Visualization of 

facial expressions
 

Continued 


Aplication of me-

ods by criteria
 

established
 

Continued 


Types of visual 
aids identified. 

APPROX. TIME 

I hour
 

i hour
 

I hour
 

2 hours
 

1 hour
 

45 minutes
 

2 hours
 



OBJECTIVYS 

Session 3 

LearnInt Oblectiyes 
I. Participants will on­l MCN 
1.a r t cpPicturesan s v i in n 
their individual projects. 

2 . S mNas Da y 7. se ss i on I 

IAT 10 


Session 1 

Learning Obecties 
1. Participants will ides
tify the needs for pretest-
ing visual aids with the


tartiet 

targei group. 

2. Some as Day 7. session 3 


Session 2 

Learnfing Objective 
1. Same as 2 of session 1 

Session 3 


Learnin, Oblectives 
I. Participants will iden-

tIfy the Grille and steps
In pretestin 
visual aids .
 
as pell s respectful behav-

lore which need tfevden-

or duhinhe
e d test.-


CO W1kT TOPICS 

les s ion on enlarge­
use with groups. 


Con t i n ue d 


mentMini-of pictures for 


Pretesting: Why?
perceptions 


Peroupion 


Continued individual 


project work. 


continued 


Pretesting: How? 


I0 

NkTNODS AND AIDS 

DemonstrationU
Application in in-

dividual projects 
C o ni u ed cu 


Came
CultiplesuGroup 


Mne.esctin 

uni1 --pictures 

continued 


continued 

cemtinued 

Role play of pre­RlPayopr-Participants

testing situation 

which demonstrates steps

in conducting a pretest &
the use of open questions.
Sample visuals to -e pre-


tested; Discussion to analyze

steps and skills used.
 

EVALU &TjA 

s of t hn q ei
in individual pro­
jects. 

C o nte e d 

Continued 

multiple
perceptions a basis 
tiulAd 
 absis
 
for need of field­
testing visuals. 

continued 


will 

list steps and give
 
ex 
 f open and
 
closed questions.
 
Respectful behaviors
 
during field-test.
 

. T 

ou
 

1 h o u 

1 hour 

30 m . 

hour,
.

1 an 

2 hours 

I hour
 



OBJECTIVES 

DAT 10. Session 3 . cont. 

2. Some as Day 7. Session 3 

DAY 11 


Sessions 1 and 2 

Learning Objective 

1. Particip7ts viii field 
test their session and via-
mal aid plans with members 
of their target group. 

Session 3 

Learning Objective 

1. Participants will share 

the results of the field-tests 

and revisions needed. 


2. Participants will give
and receive feedback in a 
positive way. 

DAY 12 

Session 1 

Learning Oblectives 

1. Participants will ap-
ply the teaching/training

methods introduced to a 

am*ple problem. 

2. Participants will revise 
and complete their individual 
FlP/CH projects. 

CONTENT TOPICS 

Continued individual 

project work. 

Fieldtesting FPIHCH 

visual aids 

Using fieldtesting re-

suits to revise 

session and visual
 
aid plans
 

Feedback on visual aids 

How to use one visual 
aid with different teach-
ing methods. 

Revising and completing
the rP/MCH visual aid. 

ID 

METHODS AND AIDS 

Continued 

Field trip. FP/MCH 

visal aids 

Large group dis-

cussion. 


Discussion. 

Croup work 

Individual work 

EVALUATION APPROX. TIME 

Continued 1 hour 

Fieldtesting results 4 hours 
Observations of cor­
rect procedure and 
positive behaviors
 

Planned revisions 2 hours
 
for each project
 

Feedback criteria 
followed. 

Use of one visual I hour 
aid with two teach­
ing methods. 

Incorporation of 45 =in. 
fieldtest results 
Completed project by 
established educational, visual 
and production criteria.
 



o3JECrTZS 


DAY 12 (cont.)
 

Session 2 

1. Same as session 1. o 

objective 2 


DAY 13 

Learuina Objectives 

Session 1 

1. Sam as Day 12. 

session 1. 


2. Describe the parts of 
a teaching session, 

3. Identify teaching 

methods used durina 
a "sonalbiliation 
session. Describe 
decisionmaking steps
taken by FP users. 

Sessions 2 and 3
 

1. Conduct an FP/NCH training 

or health education session, 

using the visual aid that 

they have designed and
 
produced.
 

2. Evaluate and give 

feedback on the visual aid 

and the overall session.
 

3. Identify the use of 

skits in teaching FP/MCH. 


CONTENT TOPICS 


continued 


Continued revision and 

completion of FP/MCH 
visual aids 

Parts of a teaching 
session (Part 5) 


Field-trip (on Sunday) 

Decision-making cycle 


followed by F? users
 

Use of visual aids in a 

FP/MCH training/health 

education session.
 

Evaluation and feedback 


Using skits in FP/MCH 


/2-0
 

MHODS AND AIDS 

continued 


continued 


Croup discussion 
Mini-presentation 


Group observations 

and discussion 


Individual conduct sessions 

Visual aids produced 


Observational checklist
 
and discussion.
 

Skit, group discussion 

Handouts of FP skit 


EVALUATION APPROX. TIME
 

continued 1 hour and 
45 min. 

continued 45 min.
 

Parts of teaching 15 min. 
session included in 
individual presentation 

Decision-making seen 1 hour
 
an a process.
 

Observation checklist 3 hours
 
and discussion and 30 min
 

Criteria for use of 30 min.
 
skits identified.
 



OBJECTIVES 

VAY 14 

LearninL ObiectivTes 

Session 1 

1. Use the 6 teaching 

questions as the 

frmmeork for planning 

their continuing 
education and P/ICH 
motivation program.
 

Sessions 2 and 3
 

1. Same as Day 13. 
sessions 2 and 3 

2. Same as Day 13. 

sessions 2 and 3 


MY 15 

Learning objectivas
 

Session 1 

1. and 2 2m as Day 
13, sessions 2 and 3 

Sessions 2 and 3
 

1. Propose reco mendations 

to be included in closing 

ceremony speech. 


2. Identify behaviors which 

facilitate or hinder tinter-

agency cooperation. 


CONTENT TOPICS 

Program planning using 

the 6 teaching questions 


Individual presentations 


continued
 

Feedback and evaluation 

continued.
 

Individual prebentations 

and evalq"tions continued.
 

Format of closing speech 

from participants 


Cooperation: behaviors 

which facilitate/hinder 


'3 

METHODS AND AIDS 

Presentation 

Group discussion 

Case study 


continued 


continued 


continued 


Small group work with 

reporting-out to large 

group. 


Simulation game using 

broken squares; group 

discussion. Squares for
 
game.
 

EVALUATION 

Target groups and 

FP/MCH themes
 
identified and
 
programmed for the 
next calendar year.
 

continued 


continued
 

continued 


Corensus on 

recomendations and
 
and contents of speech
 

Facilitating/hindering 

behaviors identified 


APPROX. TIME 

2 hours
 

4 hours
 

2 hours
 

3 hours
 

1 hour and
 
30 min.
 



O3JZCTIVzS CONTENT TOPICS METHODS AND AIDS E t- APT'OX. ThE 

DAY 16 

Trainina ObJectives 

Sessions I and 2 

1. Participants will write 
a personnal contract for the 

Program planning: how to 
Integrate new skills, 

Individual work: application 
to own work situation. 

Letters written 
and shared in large 

1 hour and 
and 30 mn. 

Implementation and knowledge Activity: write a predated group. 
acquired during the workshop, letter (3months) describing 

integration of new skills 
and problems encountered. 

.2. Complete INTRAH participant 
reaction forms as a written 

Workshop evaluation INTRAH participant reaction 
forms 

Forms filled-out 1 hour 

evaluation of the workshop. 

3. Display their individual Display of projects Projects Post-test of skills 30 min. 
projects for the closing acquired. 
ceremony. 

---- CLOSING CEREMONY ---­


