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Observations

The nature of this project is such that no impact or effects
of the primary ~btervention (:bsta.ﬂat-ion of a hydro-zlesctric power
faeility) would be obsexvazl2 for <he mid-term evaluation because
the instellation of the 'l*'jI'C-_'UOATCZ' station has jist covmenced,
Turther, an <nd of project evaluation m‘.ll nos prodvce gny measningful
dala or trends, ..He*ef‘ore 2 post evaluaticn L.e, EOP plus L year
would produce de:;e. shat might show \.nanges and trends due o availability
of alectric power 2& hours a day.

The proiect paper has delineated a series of indicators for
evaluabion of projecl, Zage-line data for these indicators have nob
seen assémbled to dase.,

»

Recommendations

v

Base-line 2a%a for “he rine indicators in -wolect paper should be

o tained for geveral years end should i clude year rreceding completion
of hydro-power.,
End of proect evaluaiion would ocour wher hydro-power plant is
complete and ouara.v....o, horrevar, a5 this tirme no beneits or inter-~
vension effects Aad exo -5, :here*ore, evaluation for {stemminaiion’
of W'orovemeuu _ﬂ_om.d be znd of projecs plus arie ear.
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sueigcT: . Karawa-Health/Td, Improvemeht thru Hydro Power
Project 660-008L ~ Construction Activities

TO: USAm/Kinshasa-
i

¥

%-‘ : ) ' A, Construction and construction plant mobilization is almost-
; ) complete and dump Srucss for embankment congtruction are en-route
i .

- : within Zaire,

: B. Censtruchion mlamming is realisiic.and progress is proceseding
- according o scheduls

1. Forbay inlet structure (concrete work) is in place.

.

- 2. FPmbanlment construction has starbted from left bank
. ’ and is n place To abeut 50m Dbeyond Forba inlet

s ) : structure. .

Tk 3. Excavat _oa, Tor Forvasy chamnel at 'oe“stoca inlet is

comprese down to rocx and rock excavaiion has commenced.

P
= 1

Tt L, -Sevmill.is in operation making lumber for ferm work,

C. Specilicasiong - cor.-3 of 21l specifications shall bhe obtained
by USATD/Kinshass end shodl be kep% on file,

- . The d.es:.gn. ;consu_.,an'?' shall »rovide specifications for the
follow:: :g

1. _Jccava‘!'.lor (C—ene*‘e._. and Rock)
R 2. Embenkment Comstruction

-

. 'Concrete Work :

FE

Penmuocms, Ca..,es, ese, .

) 5. "‘urbme/ Generator Fouigmeny :
oo 6. Elec trical Trmsmssmou Line & Trapsformers
.- . -
- T Operat_on end-—)fia._ntens.nce Menuals.
- - . . r
’ - ) . 8. HSUECL.J.O"‘ and Teshing ~"uide Lines for --
. - . -f I - [] L)
o i . a) F_.se_.kmenu Constructz.o*_ (Proctor - where, waen)
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! -2 -
b} Concrete (Slump, mix used) .

c¢) YForms for recording results of =a) and b) sbove, .

x

D, Construction Quality - to assure quality of construction USAID/Kinshasa
shall request the services of a I-EDSO/WA engineer to visit sife at least
Twice during dry season consbriuction period to c¢hserve construction practices,
review test results and construcition schecule,

H

E. DProject Contactd
l. Xarawa - .
Robert Thormbloom, Project Directoxr
' Steve B*essW er, Construction Site Suw.ervisor.
2. Eng,.neermg Consultant -
W& Bristol, ¢/o Harza Ergineering
150 So. Wacker Dr. Chicsgo Il.
3. USAID/Xinshesa -
Waller Boehm Program Qfficer and Acting Director - .
Bud Lane, Zg. OT“fJ.ce .
Joseph Jacobs, - blic Fealth Officer
Iick Handler, Asst. Program Officer
- Sokolua Zrbanzadio, Asst. Zrogram Officer.,
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Special Comments

-

: The Karawa project hos greai potential for payoff for several reasons.,

.

Key project personnel are not only highly qualified, but are well-recognized

{

o
Php Rty Beter he A ey etan

L LT

and accepted as leaders in the surrourding communities. .n-outstanding example
AID Project Director, Robert Thornbloom, who is not only a professional

e e

engineer, Yt wWas born and raised at Karawa. He 3is a highly';ffective

manager, has amazing rapport with *he locel community and its leaders, is

a very effective in breaking local logjams in transportation zad procurement,

b her L

+
. - ; R .0 . -
and is 2 highly skilled mecharic and an ingenious Innvator in terms of

PETRFIIN

appropria%e modificatlon of equipment and in building from scratch.
Further, Karawa provides technical services to outlying clinics

as well as to the medical/agriculiural project at IYELOKO, - -There is

an active, Tunctional complementarity of effori between 298 two ATD- )

supported. activities. |In addition, because of the established supply

: mechanisms, Karawa i§:5~pnéition to p:évii ~2y inputs to the introduction

. of small ool and equipmen® production (based on models adapted From

= - i
CTDECO at “gmpese), both a* Xarawa a2 at TM=00X0.
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?U} SUBJECT: Mid-term evaluation.of Integrated Rural Development Proiect
'y of Institut Medical.Evangelique Loko (IMELOKO) Project 660-0082
i ;
1
i T USAID/KINSEasA =
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. The construction activities for this preject includes: '
. I. Medical
7 . . . . . .
A - Constructbion of nurses and nubtriltion tralnec
- dormitory - this facibity is abou 400 complete (Aug. 8o) and
- . construction praciices are salistactory.
? . B — Conr -uction of airstrips at 4 remote extension
' primary care centers - these siles were noeot v.sited, however two
e airstfips constructed by the PVC wer: visited and used, therefore
i’ "I can conc ude that the PVQ has the nec<wsary kmow~hew,
i<
{ TI. Agricultural
i .
;5 A - C:izszruction of agricultural utl.lity building - this
2 buildirg is complets and was dedicated with a riblon cutting cere-
i meny on 2% Aug. The -uality of construct.on of this building is
o - . satisfactory z2d TRAIL/Xinshasa can accept buiiding as being
H ~complete and meetlpg t2e requirements of sroject paper,
i . . .
<Y -3 - Coustruction of three dormitor.es for agriculcural
I trainees - trese Jdormitsries were const:-ueted as one long building
this is deemed adeguate 3t the

using traditional sonstruction,
<ormitories are lozated some distance from the 'mission as t.e
apricelrural training site and Zarming plots for trainces.

]

o= OLtbher or Uonplonned Construce.ion
tank for tick canlro! ot the covral,

A

include: dippinay
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%j L ' .ipping tank for tick control on cows
53 N 2. Tlsh ponds.
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2 Fhe pmplementattoa; amk cRevuliTon of coanstirecelion activibies arce
3;' ot oo ing yopdannedt sohedute apd o quality is satistactory,
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% TrovgaLare. inlsreontiens zve foresrcen or recommended.
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) EVATUATION - AGRTICULTITAY, COMPONENTS

Tizle: IMELOXC Rural Development

Project No.: 660-082 Loca“ion: IMELOKC Collecti.:iy and Zone of Businga
- Bzdo-Lite Subreglon, dcua+or Province, Zalire

Mission: USAID/Kinshasa Mid-Tern Evalvation (Regular)
Perici Coversd: June, 1978 through August,1980

H

Summaxy:

Project implementatidﬁ schedule has been delayed due to factors over which
the project management had no conirol. These have included late release of funds
both U. S. énd GOZ, currency devlauation and exchange, high rate of anaplasmosis
in existing catile hexd {eriral traction), confusion and lack of orgznisation as
cooperating training instituticn (small eguipment and “ool program). Thus, the
Z0P conditions are not mertinent to +his evalvation. DJrogress relative to =h~
Schedule of Implementatior documen ts delays Iin staffing of zgricwliural npositions
(see annex to this repori).

1. Agriculiural Training and Extension. Temporaxyy mud and thatch construction

dc:mitoriés for 9 irzinees and 1 unit dedicated to classroom use are
corplete and in use. The Zlrst trainee group of 2 agronomist and

. 8 agricultural trainees has completed the firs: 5 months of the 9~
month training couxse. Training in vegeiable crors, field crovs,
and Induswrial croﬁs +211 be compleied by yezr end, with & fish
culiure module %o e added later, Stari-up of the village extension
¢rop prod:cticn ic foreseer fox szarly 1981 based on these graduates.
Variety trials and seed mu'tiplication for adapted cowpezs are in
3md year and bu_x qQuantiiies are available for introducition. Similariy, a
small lot of- w:"red bean (Psophocazvus “etragonolobus) From California
has been increased to guaniities Jor introduetion. Introduction of

these crops wil® be part of the v I laze extension program.

3 -
]

2. Animal Traction.: The original herd of 60 crossbred animals was found
0 have a high 1201dence of anaplasmosis (a non-veneral rickettsia
. blood pa*asite) w?ich immediaﬁely impossd two serious constraints on
reproduction and d_stzﬂbution of animals: for traction. XNormal hemi
incresse was impossih“e and’ distribution of infected or unhealtay
. . arimals Has unth_nkable I~ ’97 " 50 cows were lost to the disease i
and no’ calves were born Yith The Iecen- ar:ival of an animal traction

r, r ~, - --\r-,
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trained Peace Corps veterinarian, the herd is being culled of diseased
animais and healthy.animals will be purchaéed for b»reeding stock.

Tp eaxiy August, ten dulls Were pruchased for breaking and training,
The first "pilot traction training" zroup of had just begun duriqg the
evaluation visit, and a rubber-tired oxcart for itraipning was under
construction. The cattle specialist, recently arrived is working with
the veterinarian on'the traction program, as well as some initiation

small animal projects.

3. Small Tools Production. The 2 Zairois carpenters for small tocl
training at CEDECO ir Kempese were hired dur;n;_ Pgnfggst project year,
Due to persommel charzes and lack of oxganization/, tnsy were not
accepted until June, 1980, but are exnecied to complete training by
yeafaend. The shop building which will house the small tools
production wnii is complete :xcept for the roofing over of the
spall tools area and he installa**on of machine tools and equipment
The ATD project carpenter/huilder igs in charge of the program.

L. Comstruction. In addition to =he shop buildins, the agriculiural
building, 9 x 18 me%ers, of concre<e, with space for a butchery/
diagnostic area/soil test area: seed handling and processing space;

. arnd, ‘a large warehouse and worx Tloor was inauguraied during the
evaluation ieem visit. Adjacent to this building, the 10x20 meter
drying floqr is under construction with the laterite block perimeter
almos®t conplete arc-the subfleor aggregate in place. Surface will be
poured concrete, IMELOKO has a vortable sawmill of the tvpe supplied

Ty Zarawa and is producing construction iimber from its forested area.

by

5. A long-term agzoncm_st is enroute IMZLOXO and an asricultural consultant

is currently at uhe Zikwit fish culiure center for a short course.

Acconiing to the AIDiProject Director, approximaitely 60 farmers
in thé I¥ZLOKO area'have begun Fish culture activities.

W ’

In spite of the delays,Fth s nvogect is “well ma,aged and is now at the

take—off‘p01nt and meriis anQ,extens¢on of - iime for use" ‘of pipeline funds and
serious consideration for a fo’1ow—on efforf. In my opinion, the community

relations are superior and  th e p?‘osnects fo-v- successful village ex-tens* on

. b
L - . s N
- L . . .

training in crop producticn and mproved teﬂhnology a*e exeellent.
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IMELOKO ' ~0-
Methodolozy. ‘

The.principal techniques for data collection and evlauation of progress
consisted of on-site field ~bsexrvations and interviews with project staff. The
project has not reached the s+age of ocutreach of the agricultural PYogYams
to the target populations so that obJectﬂve7éva_ua+ion would be prematurs.

!

Base line Data,

In most cases the EOP condiions Indicating t.ogress toward projeci
purpose can be measured bty counting at ithe anpropriaie iime, since most
pertain to outpuiz which did not exist pre-project. Ines excep’’on is that
~he fish srd rice Fazt_ng trz'nirg progream. There are a2lready a number of
Tish ponds in operation in the .rea. Ii is not clear from the stalemeni in
the penuiiimate paragraph of . 'page 3 of the PP who conducted the trials
mentiored, or whether ihis was part of the pre-project operation.

~

Specsizl Comments.. . Sy

As mentioned iIn the analagous section in the Xarawa evaluation, this
rurdl develo opnent is-part of a larger complex of a very nifty symbiotic
situation with Karawa, 12 “he case of ZNELDYQ, the sirength lies in the
zgriculiural expertise whﬁch_"an complement smaller e¢for*s at Xarawa and

iy, nérhaps, lead 1o an extension of similar agrlc11tura; into &

U*e-cond1t*oned ares, such trat arourd Earava.

One aspect which s} ould be ca*efu;-y monitored is *tha: small tool
segment of the nroject, W*th-*ne uncertainties concerning directions to be
taken by CEDECO, some adJqume 1t in objectives or expanded suprort to .
IMZLOKO mey become adviﬂable.i - . ' }

- ; R ~
* wl P Y " - .. - ¢ s
. * * = %
. - ¥ v, .. .. f
L gt - Toe T )
' Y] . 5k ¥ - F
- x i1 ECR P 4 - ' . W .
-~ M 3T " . PR - . -
Soh Ly . PR I IR .
f P kocf Tt P :
r * 1 , 4 2 ! x -



http:concezn.ng

