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INTRODOCTION

This repert covers the progress of activities for the period
1 April 1963 through 30 June 19683. It is submitted in accordance with
the terms of Grant AID/afr-G-1470,

I. Projest Backgrousd -

In Septesber 1978, Africare received a 5.9 milliom dellar grest from
USAID to smpport a five-year integrated rural develepment project ia the
Seguenega Sestor of the Yatenga Regiom of Upper Velta. The SIED preject is
an outgrowth of small pilot projects in the areas of vegetable gardeaming,
reforestation and well construction implemented by Africare with private
donor suppert and a series of rural development workashops conducted by
Airicare with government officials and technicians betweea March 1973 and
June 1976,

Under the USAID grant, Africaro is working directly with Veltaie
efticials, adninistrators and technicians, as well as rurel villagers te
achieve an improved network of Social Services, Productioa Oppertunities
and Support Services for the residents of the Seguenega Sector. Utilizing
Africare's model of rural divelop.nt. an integrated approach bhas beam
adopted to aasure maxisum participation of Voltaics, particularly villagers,
in the planning, development and evaluation process, to streagthem rural
institutions and to establish support systems, thereby ismproving the quality
of life of the people of the Seguenega Sector, i

Seguenega is located in the North central region of Upper Volta =
and has a population currently estimated at 124,000, residing in approximately

120 major villages.
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The goverrment hax delegated responaibility for rural developmeat
to Regional Development Organizatiens (ORD). The ORD of Yateaga exercises
that responsibility in the Seguenega Sector. The Yatenga ORD staff currently
includes spproximately 310 admipistrative, technical, extension and suppert
personnel. Under the SIRD Project, the ORD staff is augmented through the
biring of local technicians and extensios personnel assigned to specific
project activitiea. 1n addition, Africare provides long and short term
technical advisors to assist in the implementation of activities, vhere

local technical expertise is not sufficieat.

Project Framework

Although an integrated approach to rural development is takem,
project activities are organized into three broad categories of social
services, production activities and support services for purposes of project
plamning and reporting. These activities are suppleseunted and supported at
five levels: the village ievel, the Seguenega Central level, the Yateaga

ORD level, the Africare Upper Volta level and the Africare Vashingtonm level,

11. Progreas and Accgplishiqnts During the Nineteenth Quarter

1 April 1983 - 30 Jume 1983
Specific accomplishments and progress achieved during the Ninsteemth

Quarter are reported in terms of each component activity of the three bread
categories of Soclal Services, Production and Support Services. The accom-
plishments are discussed on the basis of a) planned activities, b) actmal

accomplishments and ¢) constraints.

A. SOCIAL SERVICES

This category consists of general villago development, village

health services, adult literacy, and young farmeras training,
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General Village Development

The primary activities under the General Village Development
component were the training of extension agents and villagers; follow=up
of construction activities, and continuved animation and sensitizatios.

Several training sessions took place at the followiog locations
during the quarter: -

1) EKondé Tangaye - It drev participatiom from 6 villages and
55 villagers.

2) Rondo - This eession consisted of extenaion agents from
five villages and also drew the perticipation of 65 villagers.

3) Ramsa - Thirty-five extension agents and villagers participated
in this session which comprised six villages.

The themes of these training sessions were:
a) dealing vith anti-ercsion
b) reforestation

¢) livestock fatteming.

These subjects proved to be very iunformative for the villagers as

well as for the agents who, in turn, use these thewes in their velgarization,

In addition eighteen viilagers attended a seasion of livestock
raising and animsl health care,and nine anisatrices at the Centre Recuaperation

i» Soguenega participated in a training session on nivagquinizatioam,

Sengitization sessions vere held in this quarter for animators of
the literacy component as vell as for those of the production sector. The
latter's theme wags increasing village incentive to augment the sale of

preduce,
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There vas 2lso a meeting at INAFA { Natiooal Institute for Adult

Literacy) where the advantages of functional literacy were discussed. Sector

agents and thirteen villagers participated.

Village Development Comsittees
The activities of the Village Development Committees consisted of

the following:

Deepening of village and garden wells

Contimuation of construction of village pharmacies and maternity
centars

Placement of animatrices at Berenga

Sale of cereals from cereal banks

Operation of ai!ls previously installed

Construction of granaries at Sittigo and Kosbrouaga.

2. Yillage Health Services

The major activities comprising village health services were the

training of village health Agents and the establialment of village pharmacies.

A monthelong reorientation program for health agenta took place

at Kalaaka during this period. Agents from Zouge, Tousma, llomm. Toumouni

Ouilao, Rondoma, Kamdogo, Tapré, and Narabdganga participated. Ageats frem

Rondo and Toumouni also participated at a week-long orientation session at

Kalsaka.

During the trimester, tbe hoalth cosponent also realized the

training of a murse wvith laboratory skills as well as the installation of

E.S.V.'s (Equipes Sant¢ Villageoises) in Rallé Guwrongo, and Dassaka. The

following charts give a break-down of village heaith groups as well as the

maladies treated by this component for this period.

Erim
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'illa‘o Heoalth Groups

Village

Health Post
Location

Number of
Health Agenta

Number of
Midvives

Seguenoga
(13)

Moagooun
Tougouya
Ramsa
Goubre
Sittigo
Koudouma
Gourongo
Boulghin
Zewkalga
Sanspélega
Rallé
Koumbranga
Sima
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Koussounka
(4)

Sassaka
Iki

Inou
Tiebléga

- b | =

- N o

(1)

Kondé
Tangaye

Pourra

(1)

Dierko

Kalgaka
(9)

Tounouni
Kamdogo
Rondeo
Zongo
Teuna
Tapreé
Ouillao
Rondma

Narabganga
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Zamdogo
Béringa
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&k follow-up on the execution of village pharsacy funds and
the surveillance of the distribution of medicines was carried out,
At the end of this quarter, there was a total of thirty (30) village

pharsacy funds established.

J. Adult Literacy
The primary activities of the adult literacy compomsat were the

training of ataff and villagers and the follow-up on respective activities
in zll zones where literacy centers exist. It is important to mote that
the centers were closed for the second half of the trimester due to the
field activities of the villagers.

During this quarter the couponent achieved the reorientationm eof
29 animators in linguistics and teaching and continued with the
conatruction of humap resource centers. The component alao recelived
complementary technical equipment, such as audio visual aides and trainisg
manuals in More.

4. Young Farwers Training

Activities in thia coaponent came to a standstill due to the
cloaing of the training ceaters for wvacation. Three incubators, however,
were installed at three centers. Ten centers received equipsent for
livestock, ’

To date, all existing four GJA'a have contracted credit under
the project,

Baving terwinated his tour, the Peace Corps Volunteer assigned

to tbe CFJA has been replaced by another PCV for two years. The Govermmeat
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has assigned
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a coordinator of the Young Farmers Training Programs in the

Seguenega sector. His presence combined with that of the PCY has greatly

enhanced and accelerated activities at the centers.

B. PRODUCTION

This category consists of vegotable gardening, rice production

and livestock piroduction activities.

Se

a)

b)

6.

Yegetable Gardering

Y¥illage gaordens :

Activities were scmewvhat at a standstill since the gardening
season is over and will recommence around October ~ November.
following, however, was realized :

installation of enclosures at Koudouma and also at Fourra.
finalization of well construction and enclosure of remaining

gardens.

follow-up on existing production sites.

School wvegetable gardens::

folloving was carried out during this period:

contipuation of well deepening at Bouga, Rambo, ind Zomalga.
sensitization sessions at Yargo.

Foasibility study on the installation of a solar energy-
driven cold storage chamber at Seguenega.

establighement of "Certificats a Palabre”

Rice Production

spite of various cunsicaints (i.e., scarcity of rain, cultural



orientation regarding rice) during the trimester, this component has
achieved 3

= the purchase and storage of five tons of seedlings.

- surveillance and inventory of bas-fonds to be prepared for

production,

= preparation of thirteen hectares for exploitation

= jrocurement of a tractor,

During thia period, exploitation of the reamining seventeen
hectares contimmed. This exploitation will contipue throughout the raimy
setacn, thos enabling the project to realize ita goal of 100 hectares by

September 30, 1083,

7¢ Livestock Production

Activities ip this component consjisted of traioing of extension
agenis and villagers; sensitization sessions; purchase and distribution of
chickens; distribution of Balji-Bali sheepi and follow-up on pilot flocks and
execution of routine veterinary servicea.

Twenty farmem from Zomkalga, Teonsogo, Kousasouka, Seguenega, Sima
and Sittigo participated in a seven-day training sesaion on livestock
hygiene and maintenance, Other activities during this period consisted of:

= follow-up on sheep distributed

= follow-up on Bali-Bali for reproduction

= distribution on credit of 138 sheep for fattening,

= distribution of 300 sheep breeders

- follw-np oo three pilot flucks installed

=~ purchase of baby chicks for cross-breeding



cocks reserved for breeding and the rest for sale,

- distribution and sale of chicks at the center.

4 total of 600 cocks and 3OO chickens were sold or exchanged.

To date, the center possesses fifteem poultry of which seven are

there vere no deaths, no births.

The status of the pilot flocks ist

At the end of the quarter

Village Opening Pure bred ]| Pure bred Local Davelopment
date roosters hens Chickens During the Quarter

Bittige 01/30/82 2 - 14 There was a great
loss of chickens

Seguenega | 12/03/80 3 - 9 due to the shortage
of wvaccinem, To

Slea 01/7/81 1 10 15 date, all vaccines
have been given,

Kousseaka | 07/27/81 - - - except in Koasouka

The status of supplementary as well as that of veterinary services

for this period was as follows!

. ) Iﬁiti:l Stock at Sale during the

Poultry and Stoek ead of Quarter Consumption
Livestock Feed (Quantity) quarter

7| (Quantity) |antity | CPA [Quamtity | cFa
"Pierre & lecher’| 148 Kg 44 Kg ve xg |156.800| ¢ Kg 9.600
Wheat bran 1| 192 baga | Finisbed 146 bags | 277.400 | 46 bags | 87.400
VWheat grain = 6,200 Kg | 2,393 xg 64 baga | 54.400| - -
Cotton grainm ' 500 bags 104 baga 375 bags | 362.500 | 388 Kg 29.800
Complete lives~ | 2,580 Kg 522 Kg | 1093 Kg | 81.975 | 21 hags | 31.500
tock feed _




Vetorim Services

Trypanosomiase Aviare Pesat Pasteurellose
49 29

a) Immunization: 11

T re=ddumwa 35 bOVim 30 °'1n. 26 “P"in.

v am,




- 12 =

School Garden Wells

Village Water Level | Well Depth Status
Zomkalga 7.40 35 complete
Bouga 11 20 Installation hand pumps
Bema n/a n/a work in progress
Kalsaka " b work bhas stopped as of

5/18 to allew villagers
Yarge " " to work fields.
Vegetable Garden Wells

Napalgue 11 3.20 18.30 complete
Goubré 3.50 8 lining in process
Tougouya 2 22 .50 needs deepening
Koudousa 1.10 14.00 lining in process
Zamdogo 10.20 17.50 needs deepening
Zongo - -
Roepenkal 1 o/a o/a
Niehme 4.20 - 11
Kalsaha-l.abo 1.80 11.40 needs deepening
Zamdogo 2.20 17.50 near completion
Séguénéga livestock 6.50 3250 installation of pump
Séguénéga health n/a 32.80 needs deepening
Kalsaka health 8.50 23.40 complete

RS T
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9. Reads Inprovemeat
Duriag this quarter, significant progress on the wpgrading of
roads continmed with the agtive participation of villagers; a total of 44
villagers participated in the upgrading of the Seguenega - Kalsaka and
h_lbo ~ Pourra roads. In spite of the mmber of mechanical difficuliies
and problems caused by the raim, the following vas achieved during this
quarter:
= repair of 6 ks of the s.l:nmﬁ - Kalsaka route, including
passage through Bretelle, Tousouni, Rondo and Zomgo;
= repair of the Raabo - Pourra Route (completion of the
12 Km envisaged by Lhe program);
~ comstruction of a furrow drain of 50 meters in the bas-fond
of Dierko}
- comnstruction of 5 vater reserves in the villages of Béma,
Poutou, Yarce, Touma, Rondo, Konde-Tamgaye and Boulli;

- lipstallation of road signs, bringing the total te 40.

10. Reforestation

Activities of the reforestation component comsisted of rotnining
" extension agents, village training and sensitization.

The theme of the retraining session, which took place in Ouahigouya
was the enviroment and the fight againat desertification. Village training
sessions tock place in every zone of the Seguengga sector and received massive
village participation. The themes centered around problems ¢f the eaviromment
and mions-‘ planting techniques.

L
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Five bags of eucalyptus seeds vare distributed at differemt sites.
An evaluation report on the reforestation component was also realized during

this quarter.

11, Conmstruction/Renovation of Buildings

Steps were taken to further equip the completed ORD documentation

center in Quahigouya.

12, Planning/Administration

During this quarter there was n-.tninlng sesajion of 16 ORD
supervisors - on management and evaluation of project componeats. The
firat part of an ORD in-house survey was executed. Egqually underwvay is
the furnishing of the completed ORD document center. There was also a
follow-up on the implementation of land occupation charts and elaboration

of the ORD's land utilization achems.

The ORD also prepared its April-May-June 1983 technical and
financial reports as well as their budget and calendar of activities

for the 4th quarter (July-dugust-September 1883).

13. Credit
_ The major activities of this component were the extension of
special funds of credit and the pursuit of oa-going credit activities

in vegetable gardening and village pharmacies and to village artisans,

Fourteen nillers were trained in mill saintesance.

B k]

'l'he situation regarding vegetahle gardening credit at the

end of the quarter was as follows:

*
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Vegetable Gardening Credit

Amount retrieved

Village Beneficiary for furnishings
(CFa)
Kalsaka Masc. Group 82.770
Ramsa » 703,500
Negom » 395,773
Goubré b 28,380
Séguenéga Farsers 123.180
Goubré " 600,483
TOTAL 1.913.000

T,
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Special Funds! Credit extended to Type I Villages.

EQUIPHKENT ANINALS
CART HOR Plow CH 6 Plov CH © CATTLE DONKEY HORSE
Village .
Amt Ant Ant amt At ant Ant
Q CFA Rl cm qQ CFA Q CFA q CFA Q CFA crA
Kalsska 43l 3.010.000] 32| 797.280 | 10| 202.920 | - - 12 | 480.000 | 10 | 250.000 100,000
Béma 17 1.190.000| 13| 314,470 | 4| 117,168 | 3 | 104.2¢7 | 6| 240,000 | 2 | m0.000 -
Sittige 3| 210,000 ol 217.710] s | 146,400 | - - - - - - -
Bougs 31| 2.170.000] «1]| ov1.790] 3| o776 |1 | 340740 | - - - - -
Kondé-Tangaye | 12| 840.000{ 11| 268.000 | - - - - 2| e0.000 | - - 100,000
Goubré a| 280.000] 3| 72870 1| 28.202 | - - - - - - -
Zamkalga s| aso.000] - - 2| ss.584 |3 | e0.408 | - - - - -
TOTAL 118 | 8.080.000 | 110 { 2.660.000 | 25 | 732.300 | 6 | 208.404 |20 | s00.000 | 12 | 300.000 200,000

4



The amount received for mobylette credit was 2.747.570 CFA.

The amount accorded for this period was 1.386.000 CFA.

This concludes the report on the progress of activities for the

April . Jume 1983 quarter. The financial status report follows.
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