
Trip Report 1#0-154
1

Travelers- Ms. Lynn. Knauff ,Deputy Di rector, INTRAH
-Dr.Marcla Angle, Research
Assistant, INTRAH

Country visn~cr:au~~~~LBrown, IrHRAH Consultant

Date of Trip: November 16 - December 4, 1985

Purpose: To prepare program/budget documentati on
for Phase II of FP/~1CH-INTRAH project and to
finalize the evaluation plan of DON/r10H-INTRAH
project

Program for International Training in Health
208 North Columbia Street
The University of North Carolina
Chapel Hill, North Carolina 27514 USA



TABLE OF CONTENTS

EXECUTIVE SUMMARY.

SCHEDULE DURING VISIT.

I. PURPOSES OF VISIT.

I I. ACCOMPLISHMENTS.

III. BACKGROUND.

IV. ACTIVITIES.

Ministry of Health FP/MCH Project.

Contraceptive Retail Sales Company.

Division of Nursing/Ministry of Health.

Ministry of Health ICHS/DP Project.

.i

• .iii

.1

1

• 2

• 4

4

• 9

.11

• 13

V.

VI.

FINDINGS.

RECOMMENDATIONS.

.14

15

APPENDICES

APPENDIX A

APPENDIX B

APPENDIX C

APPENDIX D

APPENDIX E

APPENDIX F

APPENDIX G

APPENDIX H

APPENDIX I

APPENDIX J

Persons Contacted/Met

Nepal Maximum Per Diem Rates, Training
Allowance and Compensation Plan for Local
Employees of all AID Related Contract Groups

Workplan for Phase II FY 86 FP/MCH Project

FP/MCH Phase II FY 86 Workshop Budgets

Revised DON/MOH Workplan FY86 - FY88

Revised DON/MOH Budget for FY86 - FY88

Summary Comparison of DON/MOR Budgets:
original and revised

District Map of Nepal with INTRAH-Supported
TBA Training Districts Shown as Shaded

Proposed Participants for Joint TOT Workshop
FP/MCH Project and ICHS/DP Project Candidates

FP/MCH Project Proposal Phase II FY 86



i

EXECUTIVE SUMMARY

An INTRAH team -- Deputy Director Lynn Knauff,

consultant Maureen Brown and Research Assistant Marcia Angle
-- visited Nepal from November 16 - November 29 (Knauff and
Angle); November 16 - December 4 (Brown).

The purposes of the trip were to prepare program and
budget documentation for Phase II of the Ministry of Health
FP/MCH Project's, training of accountants, storekeepers and

intermediate supervisors, and to finalize the evaluation

plan of the TBA training project with the Division of
Nursing/Ministry of Health (DON/MOH). Although those
assignments were completed, the visit was not without a
number of unanticipated events.

Outcomes of the visit included:

1. An FP/MCH Phase II training schedule, budget and

proposal for FY86 training activities were
prepared with staff of the FP/MCH Project (see

Appendices C, D and J). The proposal was
subsequently approved by USAID Nepal, and the
Chief, FP/MCH Project who submitted it to INTRAH

for consideration.
2. Agreement was given by USAID/Kathmandu to provide

$20,000 of $28,000 estimated to be required for

training of accountants during the FY86 Phase II
project developed by INTRAH.

3. Agreement was given by Dr. T.B. Khatri to permit
Mr. Gokarna Regmi (Evaluation Officer, FP/MCH
Project) to provide technical assistance in
evaluation to the training management group

responsible for coordinating and implementing
Phase II training activities.

4. A request was made by Dr. T.B. Khatri to INTRAH to

provide training and technical assistance in
financial management.
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5. Dr. Angle attended a DON/MOH conference on TBA

training and supervision.
6. An evaluation plan was prepared with DON/MOH and

the workplan and budget were revised (see
Appendices E and F) as a result of recommendations
made by district PHNs, district health inspectors,

German volunteer nurses assigned to three of five

of the INTRAH-supported districts, and DON/MOH
central management. It was found that the costs
of proposed additional training activities

exceeded the original budget total which
necessitated some reduction in the numbers to be
trained and the per diem/supplies items. However,

these costs can be absorbed if INTRAH continues to

fund the DON at the same US dollar amount while
permitting the DON to use excess rupees gained in

the current conversion rate that is a result of
recent devaluation of the rupee (see Appendix G).

7. A contract amendment was prepared by Mr. Hem Hamal

of the Nepal Contraceptive Retail Sales Company to
reflect changes in sites for the community-based
distribution program, types of CRS workers and the

recruitment schedule.

8. Observation was made of the Nepal CRS project's
selection process for traditional medical
practitioners.

9. Agreement was given by Mr. Gokarna Regmi to assist

with the evaluation activities of the DON/MOH and

CRS projects, and to work with Ms. Wendy Cronin

(INTERMED) on design of an evaluation to assess
the impact of training of health workers in

aseptic techniques for infection control.



SCHEDULE DURING VISIT

November 16

November 17

November 18

November 19

November 20

November 21

iii

Angle and Knauff arrived
from Colombo at 6:30 p.m.

Brown arrived from New Delhi
at 8:00 a.m.

Meetings at:

- USAID (briefing) with Mr.
Jay Anderson
(Knauff, Brown and Angle).

- DON/MOR with Ms. Rukhmini
Shrestha, Ms. Chanda
Shrestha and Ms. Audrie
Maw
(Knauff, Brown and Angle).

Meeting with Mr. Gokarna
Regrni, FP/MCH Project
(Knauff, Brown and Angle) •

Meeting with Ms. Audrie Maw,
Ms. Chanda Shrestha and Ms.
Elsa Ewart at DON/MOR
(Angle) .

Meetings at:

- Blue Star Hotel with Ms.
Shrestha, and Ms. Savitri
Singh, DON/MOR: Infection
Control and Ms. Wendy
Cronin INTERMED
(Knauff and Brown) .

- Blue Star Rotel for con
ference on TBAs sponsored
by DON/MOR (Angle).

- Contraceptive Retail Sales
Company with Mr. Hem Ramal
(Knauff and Brown).

Indian Embassy for visa
applications
(Knauff and Brown).



November 22

November 23

;v

Meetings at:
MOH ICHS/DP Project with
Mr. S.P. Shrestha, Mr.
Rajbhandari and Dr. Karki
(Knauff and Brown) •

- MOH FP/MCH Project with
Messrs. Mishra, Shrestha
and Sakya
(Knauff and Brown).

- World Bank with Mr. Kedar
Mathema
(Knauff and Brown).

- Blue Star Hotel Conference
on TBAs (Angle).

Meetings at:

- USAID with Mr. Anderson
and Dr. Calder
(Knauff and Brown).

- MOH FP/MCH Project with
Mr. Sakya
(Knauff and Brown) •

- MOH FP/MCH Project with
Messrs. Shrestha, Mishra,
Kunwar and Khadka
(Knauff and Brown) .

- Nepal Contraceptive Retail
Sales Company with Mr. Hem
Hamal
(Knauff and Brown).

- Blue Star Hotel Conference
on TBAs (Angle).

Indian Embassy to pick up
visas
(Knauff and Brown).

Blue Star Conference on TBAs
closing ceremony
(Knauff and Brown).

Angle on field trip to Jiri,
Charikot and Sindupalchowk
through November 25 with Mr.
Hem Hamal of Nepal CRS Company



November 24

November 25

November 26

November 27

v

Meetings at:

- MOH FP/MCH Project with:
Mr. Gokarna Regmi
Mr. U. N.Karna
Dr. T.B. Khatri
Mr. Mishra
Mr. Shrestha
(Knauff and Brown).

Attended afternoon session of
conference on INTRAH-assisted
five-district TBA training
project
(Knauff and Brown).

Meetings with:

- Messrs. Karna, Mishra,
Shrestha, Kunwar, Khadka and
Pradhan at MOH FP/MCH
Project
(Knauff and Brown).

- Dr. T.B. Khatri, FP/MCH
Project
(Angle) •

Attended conference on INTRAH
assisted five-district TBA
training project (Angle).

Meetings with:

- Mr. Rajbhandari of ICHS/DP
(Knauff and Brown).

- UNFPA staff Mr. D.B. Lama
and Ms. Penny Salterwaite
(Brown) .

- Mr. Sakya of MOH FP/MCH
Project (Angle).

Field trip to Bhaktapur TBA
project (Angle).

Meeting with Dr. Parrera,
Director, WHO/Nepal, on Kaski
Neonatal Mortality Survey
(Angle) .



November 28

November 29

November 30

December 1

December 2

December 3

vi

Meeting to finalize TBA train
ing project workp1an and
budget with Ms. R. Shrestha,
Ms. C. Shrestha and Ms. A. Maw
(Knauff, Brown and Angle).

Debriefing at USAID
(Knauff and Brown).

Angle departed for Bangkok at
11:00 a.m.

Knauff departed for India at
2:30 p.m.

Meeting with Mr. U.N. Karna
and Mr. G.P. Mishra, FP/MCH
Project (Brown).

Meeting with Ms. Chanda
Shrestha (Brown).

Revised FP/MCR Project Dis
trict Level Training Phase II
proposal (Brown).

Worked on DON/MOR revised
workplan and budget (Brown).

Meeting with Ms. Chanda
Shrestha, DON/MOR (Brown).

Brief meeting with Mr. P.N.
Tiwari, DORC (Brown).

Worked on DON/MOH budget
(Brown) .

Meeting with Mr. Jay Anderson,
USAID/Nepal (Brown).

Meeting with Mr. U.N. Karna,
Mr. G.P. Mishra, Mr. Keshab
Kunwar, and Mr. B.B. Khadka,
FP/MCR Project (Brown).

Finalized FP/MCH Project Phase
II proposal for re-typing
(Brown) •

Worked with Ms.Chanda Shrestha
and Ms. Audrie Maw, DON/MOH on
finalizing and review of
budget (Brown).



December 4

vii

Meeting with Mr. U.N. Karna,
FP/MCH Project and Mr. P.N.
Tiwari, DORC (Brown).

Meeting with Dr. Nils
Daulaire, JSI (Brown).

Reviewed FP/MCH Project Phase
II proposal and DON/MOH budget
with Mr. P.N. Tiwari, DORC
(Brown) .

Brown departed for Delhi at
5:00 p.m.
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I. PURPOSES OF THE TRIP

The purposes of the trip were to: 1) finalize a
proposal, workplan and budget for Phase II FY 1986 training
activities with staff of the Ministry of Health FP/MCH
Project; and 2) finalize the evaluation plan for the TEA
training project with staff of the Division of

Nursing/Ministry of Health.

II. ACCOMPLISHMENTS

A. Ms. Knauff and Ms. Brown worked with FP/MCH Project

staff (Messrs. Karna, Mishra, Shrestha and Sakya) to
prepare a workplan, budget and proposal for training of
district-level accountants, storekeepers and
intermediate supervisors. The documents were reviewed

with Mr. Jay Anderson of USAID/Kathmandu who
subsequently cabled approval (Kathmandu 07885). Dr.
Calder of USAID/Nepal agreed to provide $20,000 of the
$28,000 required to support accountants' training.

B. Dr. Angle and Ms. Brown worked with DON/MOH staff to
prepare a revised workplan, budget and evaluation

component.
C. Dr. Angle attended meetings of district public health

nurses, health inspectors and German nurse volunteers,
convened by DON/MOH, in which TBA training, ANM
training and supervision, and recommendations for

change were discussed. Three days of the eight-day
meeting were devoted to discussion of the INTRAH

assisted districts (this was Activity # 1 of the
INTRAH-DON/MOH project, postponed from September 1985).

D. Dr. Angle observed the selection process of traditional

medical practitioners (TMPs) in Charikot, which was
conducted by CRS staff.



E. Discussions with Dr. T.B. Khatri produced his agreement

to permit Mr Gokarna Regmi to work on the evaluation

design for Phase II of the FP/MCH Project. Dr. Khatri

also cited need for development and preparation of a

core group of financial managers, and for technical

assistance to the group in integration of financial

management functions within the FP/MCH Project and

other MOH projects and programs. He requested INTRAH

assistance.

F. Discussions with Mr. Padma Raj Rajbhandari (ICHS/DP

Project) and Mr. R. Sakya (FP/MCH Project), both

training chiefs, led to agreement that a joint TOT for

the .ICHS/DP Project trainers and the remainder of
FP/MCH Project trainers should be held (see Appendix I

for proposed participants). Mr. Rajbhandari will write

and submit a proposal to INTRAH. Dr. Khatri approved

this activity, in concept.

G. Four meetings were held at USAID (briefing, mid-point

update, debriefing and proposal review). During three

of the meetings, Dr. David Calder joined the group.
USAID did not object to a change in the CRS contract;

subsequently, an amendment was prepared by Mr. Hamal

and sent to Mr. Baker of INTRAH. Workplans, budgets

and the proposal for Phase II of the FP/MCH Project

were discussed and subsequently approved by Mr.

Anderson. Dr. Calder agreed to provide $20,000 of the

estimated $28,000 needed for accountants' workshops.

INTRAH was provided with a USAID memo on maximum per

diem rates and training allowances (see Appendix B).

III. BACKGROUND

Previous INTRAH visits to Nepal were reported in trip

report numbers 0-8, 0-35, 0-36, 0-53, and 0-142. In the

year since INTRAH's first visit, the following has been

achieved:
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A sub-contract was developed with D.O.R.C. for

administrative and financial back-up of all
INTRAH-assisted activities within the DON/MOH and
FP/MCH Project.
An FP/MCH Project Phase I training proposal and

sub-contract were prepared, the purpose of which
was to prepare FP/MCH Project training teams to
train district-level intermediate supervisors,
accountants and storekeepers.
A TOT was conducted for three FP/MCH Project

training teams which was led by INTRAH trainers,
Mr. Ernest Petrich and Ms. Maureen Brown, who were

assisted by Mr. Padma Raj Rajbhandari of the
ICHS/DP Project, and FP/MCH Project trainers
Messrs. Sakya, Mishra a~d Karna. Three training
plans and three curricula were produced during
this activity.

A sub-contract was developed with the DON/MOH,
which ,will support the training and supervision
of TBAs and ANMs in five districts (see Appendix H
for map which shows districts).
Two Nep.li evaluation specialists were trained
in Chapel Hill in a three-course sequence during
the summer of 1985.
A sub-contract was developed with the
Contraceptive Retail Sales Company (CRS), which
will support the training and supervision of two

groups of community-based contraceptive retail

salespersons.

Two CRS staff were given a CBD orientation and
study tour in Thailand, sponsored by PDA and
supported by INTRAH.

The goal of INTRAH's work in Nepal is to extend and

complement USAID's bilateral project, which is directed
toward accelerating the acceptance of family planning
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through improvements and innovations in the delivery system,

provision of commodities, and support of services.

IV. ACTIVITIES

Ministry of Health FP/MCB Project

Because Dr. Khatri was out of the country during the

first four days of the team's visit and Me. Ugra Karna was
not in Kathmandu for the first seven days, Knauff and Brown
could not obtain a commitment from FP/MCH Project staff to
meet until the sixth day after arrival. Consequences of the
delay were a rushed work schedule with FP/MCH Project staff
and need for Ms. Brown to extend her visit in order to
prepare, circulate, receive and act on comments on the Phase

II proposal.

The training plans developed during the TOT workshop
(September 1985 in Pokhara) were used as primary references
in development of a training schedule, which had to be
revised as a result of the news that parliamentary elections
would be held in Nepal on an unspecified date, but probably
in mid-May. It was assumed that during a pre-election
period of two weeks government servants would not be

permitted to leave their offices. Thus, the training

schedule was moved forward, with the first training series
scheduled to take place in March 1986 (see Appendix C).

Budgeting for training activities had also been done
during the TOT activity. However, the totals were rather
high, which necessitated a review and arrival at acceptable

compromises. New budgets were prepared based on discussions
with Messrs. Sakya, Mishra and Shrestha, and changes in

training sites and geographic locales of participants were
made to effect transportation savings (see Appendix D for

training budgets).
The TOT workshop also afforded opportunity for revision

and review of two manuals, one for accountants and one for
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storekeepers. These were to have been completed by the time

of this visit. They were not finished, but Dr. Khatri

directed that Messrs. Mishra and Shrestha complete them by

the end of December (1985) in order that expiring WHO funds
could be used to have them produced and bound.

Technical back-up from the TOT training staff for the
first series of workshops and a trainers' debriefing after

the first series was discussed. Both FP/MCH Project staff
and Dr. Khatri agreed to the value of technical back-up and

a trainers' debriefing conducted by the back-up people

during which the lessons learned and training process could
be reviewed. This would provide the necessary documentation
for changes in subsequent workshops. It is now planned that
Brown and Petrich will return to Nepal for the March 1986

workshop series to be followed by the trainers' debriefing.
Messrs. Rajbhandari and Sakya will also serve as technical

back-up for two of the four intermediate supervisors'

workshops (Brown will back-up the third; Petrich and Karna
will back-up the accountants' and storekeepers' workshops,
both of which will be held in Nepalganj).

Several in-depth meetings were conducted with senior
FP/MCH Project staff to review and confirm the scope of work
for implementation of Phase II, discuss how the

collaborative effort was to proceed and to work out
administrative and budget details. A handwritten first

draft of the proposal with a schedule, workplan and budget
was prepared and reviewed by Brown and Knauffj the
descriptive section was revised and a second draft prepared

and typed. Copies were submitted for review and comment to
Mr. Jay Anderson, USAID and to Mr. U.N. Karna, Mr. G.P.

Mishra and Mr. G.M. Shrestha. As Dr. T.B. Khatri was not
available to discuss the proposal with Brown, he was briefed

by Mr. Karna. Brown reviewed it with USAID and FP/MCH
Project staff (Karna, Mishra, Kunwar and Khadka) in detail

on a page-by-page basis and corrections/additions/ deletions
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were made. USAID made editing revisions, while FP/MCH

Project staff made the following revisions:
1. Accountants' and supply manuals would be deleted as

products of the workshop since these would be completed
by FP/MCH Project staff by December 31, 1985.

2. Mr. U.N. Karna will replace Mr. Bhatta as a
back-up trainer in the initial workshops to be held in
March 1986. Mr. Bhatta will be the third trainer for
Workshop #2 in Dang District.

3. Mr. Mishra suggested that the three senior chiefs
(training, fiscal and supply) be named in the proposal
as "training coordinators."

4. The number of per diem days for trainers of
intermediate supervisors will be increased from
fourteen to sixteen days in order to give them time to
prepare for the workshops.

5. Budget line items for travel, per diem and
honorarium costs of three back-up trainers will be added.

Other issues were raised by the FP/MCH Project staff
that were not included in the proposal but were discussed
and resolved. These included:
1. The mechanism for identifying training facilities

in each district before commencing each workshop. It
was agreed that Mr. Karna would write the Family
Planning Officer (FPO) in each district and have them
make the necessary arrangements. If there is no
response from the F.P.O. by the end of January 1986,

then Karna himself will visit the districts several

weeks before the workshop to "do the needful." Dr.
Khatri agreed that any costs for this activity would be
borne by the FP/MCH Project.

2. Mr. Mishra suggested that the three training
coordinators be permitted by D.O.R.C. to countersign
any expenditures made in the field for training along
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with the D.O.R.C. representative. This was discussed

with Mr. Tiwari who readily agreed to this suggestion.

As mentioned above, USAID/Nepal made no substantive
changes in the proposal but Mr. Anderson recommended that
14.6% be added to the budget to compensate for the rupee

devaluation, as all import items (supplies, some food
staples, transport costs, etc.) were raised immediately upon
the government announcement on December 2, 1985.

A third and final draft incorporating the USAID and
FP/MCH Project changes was typed, changes made were
discussed with Mr. Anderson by telephone, and copies were
distributed to USAID, all concerned FP/MCH Project staff and

D.O.R.C. As Dr. Khatri was out of Kathmandu on December 4,
the final proposal (with a draft letter) was left with Mr.

Karna and Mr. Tiwari to discuss and obtain Dr. Khatri's
approval for subsequent forwarding to INTRAH at the earliest
possible time. Mr. Anderson approved the proposal on

December 2, 1985 and notified ST/POP/IT on the same date.
The draft proposal is attached as Appendix J.

A potential future TOT proposal was discussed with

FP/MCH Project and ICHS/DP Project staff for the training of
approximately twenty trainers in 1986. Mr. P.R. Rajbhandari
agreed to develop a proposal for submission to INTRAH. A

list of potential participants is attached as Appendix I.
During this visit Mr. Gokarna Regmi, an evaluation

specialist from the FP/MCH Project, was only available
during odd hours because he was training and later
supervising the field work of a group of interviewers.

Thus, an evaluation plan for Phase II was not prepared.
However, the FP/MCH Project staff with whom Knauff and Brown

worked are fUlly informed of the need for evaluation, agree
to work with Mr. Regmi, and agreed to specify expected
outcomes of training and provide data on them during the
life of the project. Knauff and Brown detected some

uneasiness with the subject of evaluation which Knauff and
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Brown believed to be a result of fall-out from previous

external evaluations. Knauff and Brown attempted to allay
discomfort by pointing out the value of evaluation findings
to informed management decisions, but this matter is by no

means resolved. Had Mr. Regmi been available for meetings
with the group the subject and substance of evaluation could

have been moved forward.
Mr. Regmi asked that INTRAH obtain Dr. Khatri's

approval for him to work on the FP/MCH Project's training
evaluation. This was done. Mr. Regmi will translate the

biodata forms into Nepali and standardize the INTRAH
participant reaction form for all three types of
participants. He will receive biodata and participant
reaction forms, computerize, summarize and analyze the
findings, and then give the forms and summaries to Mr.
Tiwari, who is expected to forward the summaries to Chapel
Hill. Tiwari is responsible for providing evaluation form
sets in Nepali, in sufficient quantity, to the FP/MCH
Project.

Dr. T.B. Khatri met with Brown and Knauff twice; both
were fairly lengthy and productive meetings.

Unquestionably, when he is not in-town, decisions are not
made and requests for visitors/consultants' appointments
with his staff go unheeded. As soon as he returned, Knauff

and Brown were enabled to meet with staff who had been given
clear signals to work on the training schedules and budgets,

and to complete the accountants' and storekeepers' manuals
by the end of December 1985 in order that the costs for
printing and binding could be borne by expiring WHO funds.
Future INTRAH visits which require inputs from the FP/MCH

Project staff should be timed to coincide with Dr. Khatri's
presence in Kathmandu.

Dr. Khatri expressed satisfaction with the training

schedule and scope. He also cited the need for INTRAH to

assist in developing an MOH core group of financial managers
-- persons who had accounting backgrounds and a sufficient
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level of education (B. Comm. or above) to be able to

understand how accounting and financial management differ,

and who could grasp and use financial management concepts

and techniques. It was agreed that perhaps 50% of those

trained would probably move to the private sector, there

being little incentive to work in government. Thus, the

training group size should be twice the number actually

required.

INTRAH suggested that Dr. Khatri discuss his needs with

Ernest Petrich, whom INTRAH felt to be the best choice for a

financial management trainer and consultant, during

Petrich's proposed visit in March 1986. INTRAH recommended

that if extensive consultation (three months or more) were

necessary, post-training, either ISTI or MSH might be

requested to fund, which might be done by a communication

from USAID to the ST/POP/IT of AID/W.

Dr. Khatri approved the concept of a combined TOT

workshop with the ICHS/DP Project. This would complete

training for the remainder of FP/MCH Project trainers and

would respond to the ICHS/DP Project's request for training.

(Mr. Rajbhandari of the ICHS/DP Project will draft a

proposal with Mr. Sakya of the FP/MCH Project).

Dr. Khatri expressed satisfaction with INTRAH's

technical and financial inputs during the September 1985

training in Pokhara; he said feedback from participants had

been most positive.

Contraceptive Retail Sales (CRS) Company

As expected, CRS requested a contract amendment to
obtain concurrence on changes in venue, type of participant

and training schedule. The changes were discussed with Mr.

Hem Hamal who felt that there was a sound basis for training

and using TMPs (traditional medical practitioners) as

community-based contraceptive retail salespersons (CBCRS).

He gave us a copy of Faith Healers: A Force for Change
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written by Mark Lediyard and Ramesh Shrestha and funded by

UNFPA and UNICEF, which reports on participation by TMPs (in
Nepali, dhami and jhankri) in promotion of family planning
and health education before and after training.

Since INTRAH's training assistance to CRS is a portion
of a pilot service project and CRS expectations about
achievement of the pilot's objectives are clear, INTRAH had
no problem with the proposed changes. A contract amendment
was written by Mr. Hamal, reviewed by Knauff, and forwarded

to Baker of INTRAH. A training evaluation plan, however,
has yet to be developed. Mr. Hamal agreed to talk with Mr.
Gokarna Regmi and to request his help in drafting a plan and
assisting in analysis and write-up of findings. Mr. Hamal
also indicated that he was planning to establish a research
and evaluation unit which could, in future, haveo

responsibility for training evaluation.
Dr. Angle was invited to join the TMP selection process

in Charikot (northeast of Kathmandu). CRS had advertised
through appropriate channels for dhamis and jhankris to
report for interviews, bringing their traditional
accoutrements. Twenty-five TMPs applied for the fifteen
part-time positions as commissioned salesmen of pills,
condoms and ORT packets. Five of the TMPs had brought their
costumes (long white cotton skirt, long cotton head band,
headdress of quills and peacock feathers, necklaces of
bells, vertebrae and seeds), instruments (drums suspended on
spears, struck with tiger tibias), and dance accessories
(knives to be held in teeth, carvings to be danced around).
After the five had performed, they were formally

interviewed, and their standing as a TMP assessed. Although
the applicants were asked to read aloud in Nepali,
acceptance of candidates was based on their credibility as a
TMP, and not on their literacy. Applicants who had not
brought the necessary equipment to demonstrate their
proficiency by dance were quizzed by a senior TMP on the

proper mantras to use in various clinical situations. The
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CRS project successfully recruited fifteen TMPs by the end

of the day.

Division of Nursing/Ministry of Bealth (DON/MOB)

During the first meeting at the DON/MOH (with Ms. R.

Shrestha, Ms. C. Shrestha and Ms. Audrie Maw) it was learned

that:
1. The September meeting of PHNs and DON/MOH staff

had not taken place and was scheduled for a three-day
period following a four-day meeting of district PHNs,

district health inspectors, ICHS/DP Project PHNs, and
German volunteer nurses, which was to commence on
November 20 (two days hence).

2. Ms. Audrie Maw, a United Mission to Nepal-

sponsored nurse, had been assigned to the DON/MOH for

two years as counterpart to Ms. Chanda Shrestha, for
the DON/MOH TBA project.

3. There were likely to be changes in the contract
work schedule and budget as a result of the meetings.

Ms. Terry Miller, WHO Advisor, was on home leave. It

was learned that she had been assigned to a DON/MOH

demonstration project in Doti district wherein literate TBAs

were being trained as MCH workers assigned to heal~h posts.
The magnitude of change was somewhat disconcerting;

however, the situations and opportunities presented resulted

in positive outcomes, which were:

1. A three-day meeting of district PHNs, district

health inspectors and German volunteer nurses was held
to discuss and agree on a training and supervisory

schedule (see Appendix E).

2. Orientation of district health inspectors and
health posts-in-charge was recommended and will be
included in the INTRAH-assisted project.
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3. Who should supervise ANMs and TEAs and how often,

were matters which generated heated discussion. It was
agreed that PHNs would supervise ANMs at least
quarterly, and that ANMs would share responsibility for
supervision of TEAs with the health posts-in-charge, so
that TBAs could be visited quarterly, if not monthly.

4. The record-keeping forms for supervision of ANMs
and of TBAs, and the training pre- and post-tests for
TBAs, were r~vised.

5. Supply by DORC to DON/MOH of necessary INTRAH
evaluation forms was arranged.

6. The sampling scheme and plan for follow-up of
INTRAH-trained ANMs and TBAs were clarified.

7. The awareness of central-level DON/MOH and INTRAH
personnel was increased regarding the logistical

obstacles to effective field supervision in the five
districts (see map, Appendix H).

8. Brown spent two full workdays working with Ms. Chanda
Shrestha, discussing and working on budget revision.
This involved revising most of the original line-item
amounts downward in order to accommodate the number of
increased training activities while still keeping

within the original total budget figure. Some
difficulty was experienced in accomplishing this as it
soon became apparent that even with the scaled-down per
diems, etc., the total cost of the proposed new
orientation and supervisory activities and increased

numbers to be trained were greater than the original
budget allotted. Additional funds associated with the
TBA kits (transport and increased manufacturers'
charges) plus essential stationary supplies for the

central DON/MOH office were also required. Several
drafts of the budget were prepared, examined and
revised through detailed discussions with Ms. Shrestha
and Ms. Audrie Maw. Finally, to keep the cost within
the original budget total, several activities had to be

12



reduced in training time and/or numbers of trainees

reduced or costs deleted, as in the case of the
transport costs for the TBA kits and stationary
supplies. These changes are shown on the revised

budget (Appendix F) and revised workplan (Appendix E).
The director of nursing was out of Kathmandu during
the budget revision sessions; thus, all discussions

and decisions regarding the revised budget were made in

consultation with Ms. Chanda Shrestha.

Ministry of Health ICBS/DP Project

A visit was made to the ICHS/DP Project and several

conversations were held with Mr. Padma Raj Rajbhandari,

Training Chief of the ICHS/DP Project.

A request was made of INTRAH, at the suggestion of Dr.
Nils Daulaire, to fund supervisory skills training for

diarrheal disease control workers and translation into
Nepali of WHO's supervisory modules. It was explained that
INTRAH funds, provided by the Office of Population, were
intended to support FP activities, and it was suggested that

PRITECH (John Rohde) be approached.

Mr. Rajbhandari agreed to serve as technical back-up
during the first series of intermediate supervisors'

training activities (if INTRAH sent a letter to Dr. Upreti
who agreed to release Rajbhandari). Rajbhandari continued
to press for a TOT in supervision workshop for ICHS/DP

Project trainers. It was agreed that if the remainder of

MCH/FP Project trainers were included, INTRAH would welcome

a proposal for a joint TOT workshop. This subject was
discussed with Dr. Khatri, who supported the idea.

13



v. FINDINGS (fran Brown' s extended stay)

A. The commitment of senior FP/MCH Project staff to
conduct Phase II district-level training remains high;
this appeared to be particularly true of the senior

staff in the Accounting and Training Unit, as well as
Dr. Khatri.

B. Although informed of proposal review meetings well
in advance, the senior supply chief was unable to
attend any of the meetings set-up during the December
1-4 period. Consequently, his group's op~n~ons were
not obtained regarding the final draft proposal. It
was not possible to reach the training chief to discuss
changes made concerning the intermediate supervisors'
training as he was on leave during Brown's last week in
Nepal. Copies of the proposal were left with Mr. Karna
for distribution and discussion' with Mr. G.M. Shrestha
(Supplies Chief) and Mr. P.R. Shakya (Training Chief),
Mr. Regrni (Evaluation) and Mr. P.R. Rajbhandari
(ICHS/DP) .

C. The rupee was devalued by 14.6% against
the U.s. dollar on December 1, 1985 by H.M.G. resulting
in an immediate increase in cost of many imported
items, some as high as 20%. It was suggested by Mr.
Anderson, USAID, that the Phase II rupee budget be
increased appropriately for imported items listed
therein. Dr. Calder stated that USAID would fund the
accountants' training up to the limit specified earlier
of $20,000 for a total of about N.Rs. 408,000.

D. Even with the downward revision of per diems and
other costs, the total rupee budget for the DON/MOH was
insufficient to enable them to conduct training on the
scale envisioned by that group in their planning
workshop held in November 1985:

14



original

Workp1an

Budget

N.Rs. 1,627,840

Revised Workp1an Budget

Total Required with New

Activities

N.Rs. 1,844,845

15

A summary comparing the original, requested and

final revised budgets is attached as Appendix G.

However, assuming that INTRAH agrees to maintain
DON/MOH funding at the original u.s. dollar level of

US$90,346.00, the extra rupees gained in the higher
conversion rate will meet the required increased costs.

E. The DON/MOH appears to be somewhat overextended in

its activities given the limited number of staff
willing to do the necessary field monitoring and an

increased workload which is a result of donor-assisted

projects.

VI • RECOMMENDATIONS

1. Contract amendments should be made to both the CRS and

DON/MOH projects.

2. The Phase II FP/MCH Project training proposal, workplan

and budget should be reviewed by INTRAH and ST/POP/IT,
and either an interim arrangement or subcontract should

be drawn-up that will permit the first training series

to take place in March 1986. The INTRAH team of

Petrich and Brown should be in Nepal at least one week

prior to commencement of the workshops to assist with
preparation.

3. In view of the rupee devaluation and subsequent

increased supplies and transport costs, INTRAH should

. consider revising upward by about 15% the budget for
Phase II, FY 1986.



4. INTRAH should maintain DON/MOH funding at the original

u.s. dollar level of $90,346 for three years but
authorize the DON/MOH to utilize the extra rupees
gained on expanding training activities. To avoid
possible future complications involving downward
fluctuations of the u.s. dollar in terms of the rupee
and to monitor the DON/MOH's ability to absorb INTRAH
funds, it is also recommended that INTRAH fund the

DON/MOH on a yearly basis, with succeeding funding
contingent on past performance.

5. Follow-up with Mr. Gokarna Regmi should be pursued by
INTRAH Evaluation Officer, Dr. James Veney, to
encourage prompt action on finalization of evaluation
plans for the FP/MCH Project, and the DON/MOH and CRS
projects.

6. Mr. Ernest Petrich's training assistance should be
sought for technical back-up during the March 1986
workshops for accountants and supervisors, and he
should also be requested to discuss financial
management training and technical assistance needs with
Dr. T.B. Khatri.

7. Documentation to obtain release of Mr. Rajbhandari for
technical back-up should be sent to Dr. Upreti by

Knauff.
8. The DON/MOH should have one of the two program

coordinators (responsible for overseeing the TEA
Project) attend the Follow-up Evaluation workshop in

Bangkok, May 12 - 21, 1986. If Ms. Chanda Shrestha
will leave the DON/MOH in August 1985 for graduate

school, then her United Missions to Nepal counterpart,
Ms. Audrie Maw (a resident for sixteen years in Nepal,

fluent in Nepali), should be sent.
9. In order to properly plan for and efficiently execute

the DON/MOH March 1988 Training Impact Survey, an
INTRAH representative should visit the proposed field

sites in the fall of 1987.
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APPENDIX A

PERSONS CONTACTED/MET

USAID/Kathmandu

Dr. David Calder

Mr. Jay Anderson

Chief, Office of Health/
Population/Nutrition.

Assistant Health Development
Officer, Office of Health/
Population/Nutrition.

Ministry of HeAlth

Division of Nursing/Ministry of Health

Ms. Rukhmini C. Shrestha

Ms. Chanda Shrestha

Ms. Audrie Maw

Ms. Laxmi MalIa

Ms. Elsa Ewart

Ms. Kyanu Basnyet

Ms. Ingrid Kanmesgruber

Ms. Jeevan Shrestha

Ms. Hilda Storey

Ms. Champa Shrestha

Chief.

Assistant to the Chief.

united Mission to Nepal
Advisor and Coordinator
of TBA training.

Administrator for ANM
Placement.

German volunteer registered
nurse, Kaski District.

Public health nurse, Kaski
District.

German volunteer registered
nurse, Tanahun District.

Public health nurse, Tanahun
District

German volunteer registered
nurse, Siraha District.

Public health nurse, Siraha
District.
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Ms. Sira Basnyet

Ms. Kamal Vardya

Senior public health nurse,
Parsa District.

Public health nurse, Parsa
District.

Ministry of Health FP/MCH Project

Dr. T.B. Khatri

Mr. Ugra N. Karna

Mr. Govinda Mishra

Mr. R. Sakya

Mr. B. Khadka

Mr. K. Kunwar

Mr. G.M. Shrestha

Mr. Pradhan

Mr. Gokarna Regmi

Chief.

Administrative Officer.

Head, Financial Section.

Training Chief.

Internal Auditor.

Senior Accountant.

Head, Stores Section.

Assistant, Stores Section.

Evaluation Section.

Ministry of Health ICHS/DP Project

Mr. S.P. Shrestha

Mr. P.R. Rajbhandari

Dr. Karki

Mr. Hem Hamal

Deputy.

Training Officer.

Deputy for Diarrheal Disease
Control.

Nepal CRS Company

General Manager.

Mr. Gary Shaye

Save the Children CU.S.)

Director.
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Mr. Kedar Mathema

Ms. Wendy Cronin

Dr. Romeo Gecolea

World Bank

Program Officer.

INTERMED

Director.

DTCP

Director.

Swiss Association for Technical Assistance, Jiri

Ms. Anne Marie Tinembart

Dr. Parrera

Director, ANM training.

WHO/Nepal

Director.

Dr. Nils Daulaire

John Snow, Inc.

Chie~ o:f Party.
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• APPENDIX B " ':.' :r;l~
-- -- - ...£.. Diem Rates Training Allowance and GelBplim.Pt1 on:~~
NEPAL: Maximum Per 'f 11 AID RelatedCo~a.c.t.. Gro1!Ps

Plan for Local Employees 0 a

Ii \~.V":f .'if'. e~ ~3~

/)1:U ••pt. 13, 1985

#J!.pfd:
S("B)E(T AKaxiaus Per Diem Rates,

Traini~ Allowances and Compen
sation Plan for Local Employees

R~'''tt,lo.w :of all AID Related Contract
Group.

PURPOSE:

~his Policy Issuance establis~es a compensation plan, in-countrtl
per dies rates, and training allowances for the local employee3~f

all AID/N related contract groups. 4

I. COKPENSI'TION PLAN:

r

Salaries and wages Fald to lo:al employees may not, without
s~citic written approval of th~ Co~tracting Officer, exceed
either the Contractor's established policy and practice; or
the level of aalaries paid to equivalent personnel by
U&AID/Nepal: or the prevdiling rates in the Cooperating
Country, as deternLned f'y AIO/Nep31, paid to personnel of
equivale~t techni.al c~~pctence.

1n eff ect, the USA! Oft; Leea 1 E.:-,ployces Compensation Plan
shall be the maxi~~ for local staff salaries. Staff
wor~ing HMG/N worK ~eeks and worKi~g hours 8hall be
considered as workir.g a 40-hour work week. Short-term
consultants employed by contract groups shall not be paid
more than the top ot the USAID/N Local Employee Compensation
Plan. '

I!. PaR OI!M

!athmandu and Pokhara - NRs.300.00 per day.
All other locatio~s - NRs.200.00 per day.

These rates are also applicable to all local consultants
hired by AID-related contract groups.

III. TRAINING ALLOWANCE

A. Trainees Subsistence

o
Officer Level HMG/N Employees or
equivalent - food and lodging plus,

Rs. 20.00 per day or
Rs.100.OO only per day.



.- - - _ ~~ ca.-...--.JIWf

..

•Po CY Iasu4~ce No.8S-32 D.:ltc:

c

1"-\,;

2. Non - gazetted level KHG/H Ernployo•• or
equivalent - food and lodging plul

Ra.lO.OO per day or
Rs.80.00 only per day

3. Private ir.dl\'lduals - food ~:.~ lodgin9 plus
RI. 5.00 per day or .
Rs.50.00 only per day.

B. Trainers Allo~a~ce

1. Concerned Contract Grou? S~aff - Hot applicable

2. Other Staff:

a. HMG/~l H':ln - Officer level or equivalent trainer
Rs. ,0.00 per ho~r long presentation, not to
exceed Rs.300.0Q per day;

b. HI1G/:. Offlcer lc\"(:1. trainer - Rs.1SO.OO per
hour long prese~~ation, no~ to exceed Re.400.00
per d;J'j

1/. In tht case o! trainlng progrc~s in ~hich the Contractor is
funding allowances for HMG/N employees, the Contractor must
notify in writing th~ concerned HMG/N office that allowances
arc being paid by the Contractor to HMG/N employees and at
the same time advise that HMG/N neEd not fund such allowai1ces
for partlcipants, as this would result in double corn~en9ation

which is not allowablc under AID regulations.

v. Any deviation Crom thls pOllCy requires prlor concurrence of
~he Mission Director or the Deputy Mission Director.

BEST AVAI1.ABLE Copy
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I!OIlex j ••uance No.8S-32

VI. !be above polLey will De ~rf.etive imm.di~taly for III ~.w
contracts. Por all existing eontract 9fOUpl, the pO~icy will
b3 effective at the ti~c of any further contraot e~t~n8~on or
5epteaber 30, 1986, whic~ever ia earlier.

Clearance. in draft:

ARC:CTBaah
H7PsOBC41der
PDIStVKied....
RD:8Stoner
PK:RE1)ropik
M:JCHe.ter
AlOO: 08Clar~

Drafted bYIARC:GlAlexiPER:AGurung:RC
Dat~ISept~r 13, 1985



APPENDIX C

l-lorkplan for Phase II, FY36, FP/HCH P't"oject

FP[MCH TRAINI!...:; SCHEDULE: YY 86

ACTIVITY NO. Ml\RCH APRIL MAY

1

2

3

4

5

G

7

8

9

10

11

12

13

14

15

'if>

17

18

19

20

___IS

___IS

___IS

___IS

_Debrief

___ACCTS

___STORES

_Debrief

___,ACCTS

___STORES

___ACCTS

___STORES

__IS

__IS

__IS

__1I.CCTS

__STORES

___IS

___IS

___IS

___1,5

__REVIEW



FP!MCH PHASE II, FY86, WORKSHOP BUDGETS -- INTERMEDIATE SUPERVISORS
Per Workshop based on 25 Participitants and 3 Trainers for Two Weeks

1. ~: II p P1 i e s : 2. Other: APPEl-mIX D

(a) Per Participant:

3. Travel:

Pen (1)
Pencil (2)
Notebooks (2)
Folder (1)
CarryBag (1)

(h) General:

5
2

14
5

45

7lX25= 1775

(a)
(b)
(c)

(d)

Classroom rent
Typing
Communications

Telegrams(6)
Telephone(l.)
Postage(26)

Nutritional
. supplies

3000
1000

47
100

13

3500

7655

(a)Trainers(3): 3031 average/workshop
(b)Participants:25x2x100= 5000

Newsprint (~) 100
Marker pens (4) 56
Cello tape (2) 14
White paper(~) 40
Dup.paper (3) 180
Stencil (4) 160

paper

Dup. Ink (2) 70
PinG (1) 4
Stapl~r pins(2) 8
Candles (100) 100
Water jugs (2) 24
Batteries (12) 72

828

4.Per diem:

(a)Trainers: 3x16x100 = '4800
(b)Participants:25x14x100~35000

5.Honorarium:

(a) 3 Trainers x 14 x 175= 7350

6 • T e c h n i c a I Ba c k - u p. T r a in e r s (2) :

'(a) Travel: 1 x 14 x 30' = 420
1 x 800 = 800

(b) Per diem:1 x 14 x100 = 1400
1 x 16 x100 = 1600

(c) Honorarium:
2 x 14 x250 = 7000

TOTAL: Rs. 65,439 per workshop.

8031

39800

7350

1220

3000

7000

1120C

Plus: fis. 11,220 ~or workshops #1 & #3 only.



FP!MCH PHASE II, FY86, WORKSHOP BUDGETS -- 1\CCOUN'l'ANTS

Per Workshop Bascd 01\ 20 Participants and 3 Trainers for Two Weeks

1. ~ios

(a) Per Participant:

Pens (2) 8
roncil. (~) 3
Note-Books (2) 14
Folders (2) 10
Set of Forms SO
Carry-Bag 45

130 x 20 Participants =
2600

(b) Genera I:

Newspring (1) 100
Marker Pens (4) 56
Chalk (2) 10
White Paper (1) 80
Cello Tape (2) 14
Pencil Sharps (6) 18
Paper Clips (2) 8
Pins (1) 4
Rulled Paper (1) 100
Card Paper (6) 120
Diplicat. Paper (10)600
Carbon Paper (6) 150
Staples (2) 8
Stencil Paper (10) 800
Dupl. Ink (2) 70
Water Jugs (2) 24
Candles (12) 12
Batteries (12) 72

2246

2. Other

Classroom Rent 3500
Typing 1000
Minlcll 1000
Comlliunicat ions

Te lcgrams (10) 70
Tnmk Calls (10) 250
Postage (25) 13

Nutritional Supplies 2800

8633

3. Travel Nepal Janak-
Gunj Pokhara Dharan pur

(a) Trainers 4,220 2,800 3,700 2,700
(b) Partici-

pants 23,300 11 ,200 15,300 14,900
(c) Observer 1,405 930 1,250 900

28,925 14,930 20,250 18,500

[TOTAL TRAVEL ALL WORKSHOPS 82,605J

4. Per Diem

(a) Trainers: 3x17xl00 =5100
(b) Partici-

pants 20x16xlOO =32000
83000

(c) Observer: lx17x100 = 1700
84700

5. Ilol1orarium: Trainers Allowance

(a) 3 Trainers x 14 days x Rs. 175 per day = 7350
(b) 1 Resource Person x 1 day @ Rs. 200 = 200

7550

6. Technical Back-up Trainer (1)

(a) Travel: 1 x 1100
(b) Per Diem: 1 x 17 x 100
(c) Honorarium: 1 x 14 x 250

GRAND TOTAL: 134,654
120,659
125,979
124,229

Rs. 505,521
plus b~ck-up trainer: 6,300

511,021

" 1100
= 1700
= 3500

6300



FP/MCII PHASE II, FY86, WORKSHOP BUDGETS -- STOREKEEPERS

PER. WOlUtSHOP BASED ON 18 PARTICIPANTS AND 3 TRAINERS FOR TWO WEEKS •

1. SUPPLIES
a. Per participant

Pens (1) 4
Pencils (2) 2
Notebooks (2) 14
Folders (1) 5
Carry-bag (1) 45

70 x 18 = 1,260

2. OTHER
a. Classroom Rent 3,500
b. Typing 1,600
c. Conununications

Telegrams (10) 70
Telephone (10) 250
Postage (18) 9

d. Nutritional supplies 2,520

7,949

Nepa1ganj Pokhara Dharan Janakpur
4,220 2,800 3,700 2,700

18,600 9,200 11,600. 12,250

TOTAL TRAVEL
ALL WORKSHOPS

12,000 15,300 14,950

7,350
200

7,550

4,800
30,600.

35,400

65,070

22,820

HONORARIUM: TRAINERS ALLOWANCE
3 Trainers x 14 x 175 =
1 Resource person x 1 x 200 =

PER DIEM
a. Trainers: 3 x 16 x 100 =
b. Participants: 18 x 17 x 100 =

5.

4.

3. TRAVEL
Trainers
Participants

1,806

100
56

5
14
40
12

4
600
640

70
4

50
60
75

4
12
24

-l..§.

Newsprint (1/2)
Marker pens (4)
Chalk (1)
Cello tape (2)
White paper (1/2)
Pencil sharps (4)
Paper clips (1)
Dupl. paper (10)
stencil paper (8)
Dupl. ink (2)
Pins (1)
Ruled paper (1/2)
Card paper (30)
Carbon paper (1)
Staples (1)
Candles (12)
Water jugs (2)
Batteries (6)

Genera1b.

Nepa1ganj: 76,785 Dharan:
Pokhara: 65,965 Janakpur:

TOTA~: Rs. 280,930

69,26::
68,91~



APPENDIX E

Revised DON/MOH Workplan FY 1986-1988

ARTICLE III - WORKPLAN

Activity/Workshop Participants

FY 1985 - 1986
(Oct. 1 - Sept. 30)

Dates Instructors

1.

2.

Planning Workshop
in Kathmandu
(First, for
3 days)

TBA Registration

3 Health Inspect.
5 MOH staff
5 PHNs

13

N/A

Nov.24
Nov.26
1985

Dec.5 '85

N/A

N/A

60 (l2/district)
60

3. Orientation of
district level
technical staff
First round:
(51-day workshops)

Feb.
Mar.
1986

5 PHNs
5 DON

4.

5.

6.

7.

8.

District ANM
Training Modu1e
First round:
(5 18-day
workshops)

Orientation of
health post
staff - Second
round: (50 1
day sessions)

Health Post TBA
Training 
First round:
(70 14-day
workshops)

Project Field
supervision
First Round:

Health Post TBA
Refresher Train
ing - First round
(28 3-day work
shops)

35 ANMs
70 TBAs

--reS Total

371 (7/health post)
371

700 TBA

NA

360 TBAs

Feb.
Mar.
1986

Feb.
May
1986

April
May
1986

May
August
1986

Sept.
1985

Aug.
1986

25 ANMs
5 PHNs
5 Dept.

of Nursing.
Supervs.

5 PHNs
50 ANMs

35 ANMs
instructors,
each conducting
two workshops of
10 TBAs per
workshop.

5 PHNs
(each making
10 trips/4
months, for
12 days total
travel time).
60 ANMs
(each making
2 trips/4
months, for 6
days total
travel time)

28 ANMs



"Activi ty/Workshop Participants

FY 1986 - 1987
(Oct. 1 - Sept. 30)

Dates Instructors

9. Project Field
Supervision
Second round:

NA Sept. '86
-Aug. '87

5 PHNs
(each making
30 trips/12
months, for
40 days total
travel time).
98 ANMs (each
making 5 trips
over 12 months,
for 20 days
total travel
time) •

10. Review and
planning work
shop. (Second,
for 3 days)

1 ICHDP
7 PHNs
5 HI
5 DON

IS

Nov.
1986

N/A

11.

12.

District ANM
Training - Second
round (5 l8-day
workshops)

Health Post TBA
Training - Second
round: (70 14-day
workshops)

35 ANMs
70 TBAs

105

700 TBA

FY 1987 - 1988
Oct. 1 - Sept. 30)

Jan.
Mar.
1987

Feb.
May
1987

5 DON
5 PHNs

10 ANMs

35'"ANM
instructors,
each conducting
two workshops of
10 TBAs per
workshop.

13. Health Post TBA 750 TBAs
Refresher Train-
ing. Second round:
(1-~ 3-day work-
shops)

14. Project Field NA
Supervision -
Third round:

Sept. 75 ANMs
1987-
Mar.
1988

Sept.'87 5 PHNs each
-Aug.'88 (making 30 trips

112 months,
for 40 days
total travel
time) •
98 ANMs (each
making 5 trips
over 12 months,
for 20 days
total travel
time) .



Activity/Workshop Participants Dates Instructors

15. Review and 1 ICHS/DP Nov. '87 N/A
Planning work- 7 PHNs
shop 5 HI
(third for 3 5 DON
days) IS

16. Training Impact N/A Mar.- N/A
Survey April

1988

17. Evaluation Seminar 3 Central June N/A
(Final, for 5 HI 1988
4 days) 15 MOH staff

7 PHNs
30

18. Project Report Aug. NA
1988

19. TBA Kit Distribution N/A on-going NA
1985-88

20. Evaluation forms N/A on-going NA
Reproduction and 1985-88
distribution

Revised 01/08/86



APPENDtX F

Revised DON/MOH Budget

for FY86-FY88
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APPENDIX G

SUImJarY Comparison of DON/NOH Budgets:
original and revised

Original Requested
Workplan Revised Final Revised

NO. Activity Budget Costs Budget Costs Budget

1. Planning Workshop- 12,700 12,700 12,700
First (3 days in
Kathmandu)

2. TBA Registration

3. Orientation of+ 5,450 5,450
District-Level
Technical Staff
First Round:
(51-day sessions)

4. District ANM 99,265 103,350 103,350
Training
First Round:
(5 lS-day
workshops)

5. Orientation of+ 12,985 30,485
Health Post
Technical Staff
Second Round:
(SOl-day
sessions)

6. Health Post Trg. 294,000 269,500 269,500
First Round:
(70 14-day
workshops)

7. Project Field 399,375 377,000 332,500 'S5-'86
Supervision (3 years) (3 years) (3 years) 32,500
(For 3 years) '86-'87

150,000
'87-'88
150,000

S. Health Post TBA 36,000 55,000 47,100
Refresher Training
First Round:
(283-day
workshops)

\

..-,{\



Original Requested
Workplan Revised Final Revised

NO. Activity Budget Costs Budget Costs Budget

9. Project Sup- INCLUDED IN ACTIVITY tt7
ervision

10. Review and+ 20,700 20,340
Planning
Workshop-
Second
(3 days in
Kathmandu)

1l. District ANM 87,000 88,350 88,350
Training
Second Round:
(5 18-day
workshops)

12. Health Post TBA 294,000 269,500 269,500
Training
Second Round
(70 14-day
workshops)

13. Health Post TBA 23,000 121,650 99,375*
Refresher Training
Second Round:
("iS3--day
workshops)

14. Project Sup- INCLUDED IN ACTIVITY tt7
ervision

15. Review and Planning+ 20,700 20,340
Workshop-Third
(3 days in
Kathmandu)

16. Training Impact 54,000 54,000 54,000
Study

17. Evaluation Seminar 19,500 27,000 29,300
(If days in
Kathmandu)

18. Report Preparation 1,000 1,000 1,000



NO. Activity

19. TEA Kits

20. Supplies::f:
(Reports/evalu
ation forms)

TOTAL:

Original
Workplan

Budget Costs

308,000

1,627,840

Requested
Revised

Budget Costs

396,000

10,500

1,845,385

Final Revised
Budget

396,140

10,000

1,789,430

US $90,436 @ Rs.18 = US1.00 = 1,627,848

US $90,436 @ Rs. 20.4 = US $1.00 = 1,844,895

:f: New activities added

* Main change made ~

113: 1 1,130 participants reduced to ~SO

2 Number of days reduced to 3

3 Number of ANM Instructors AfTOlJC-ri:O to 1'5"
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APPENDIX H

DISTRICT MAP OF NEPAL WITH INTRAR-SUPPORTED TBA

TRAINING DISTRICTS SHOWN AS SHADED
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APPENDIX T.

PROPOSED PARTICIPANTS FOR JOINT T. O. T WORKSHOP

FP/MCH AND I(]iS/DP CANDIn\TES

FP/MCH STAFF:

1. J .R. Shrestha, Training Officer, Kathmandu Central Unit.

2. Ms. Sharda Pandy, Training Officer , Kathmandu Central Unit.

3. N. Ninglekher, Training Officer, Dha.ran Training Centre.

4. A.B. Singh, Training Officer, Nepalgunj Training ca.ntre.

5. R.C. Neupane, Training Officer, Pathlaiya Training Centre.

6. M.B. Shrestha, Training Officer, Dharan Training Centre.

7. K. Chhetrl, Family Planning Ifficer, Kathmandu.

8. M.Neusala, Family Planning Officer, I!la.ran.

9. T,B. Dangi, Family Planning Officer, Kathmandu.

10 Ms. G. Shrestha., IEC Training Officer, Kathmandu Central Unit.

PLUS 6 temporary training officers on contract if required.

ICHS/DP STAFF:

1. R. P. Bhandari, Surkhet (Far West)

2. B. L. Saha, It.. ..

3. J .M. Shrestha, Pokhara (West)

4. P. Dhungane, Pathlaiya (Central)

5. K,P. Acharya , Kathmandu (Headquarters)

6. Ms. B. Joshi, Dhankuta (astern)

7. Govindra Chhetri, Dhankuta It

8. S.B. Chandhari, Pokhara (Western) (possible Master Trainer)

9. Ms. Iha.na Bhandari, Kathmandu (Headquarters)

10.C.N. Joshi, Pathalaiya (Central)

Plus 3 Health Inspectors

and 2 HPI's and 2 District ANM's to be invited as resource persons.

ICHS/DP would reqire 2 Master Trainers to conduct the Workshops along

with the FP/MCH Master Trainers.
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FP/MCH PROJECT PROPOSAL,
PHASE II, ~y 1986



PROPOSED TITLE

SUBMITTING ORGANIZATION

RESPONSIBLE OFFICIAL & TITLE

PROJECT COORDINATOR & TITLE

COST: TOTAL

FP/MCH - INTRAH District
Level Training Project
Phase II

FP/MCH Project
Ministry of Health
H.M.G. of Nepal

Dr. T.B. Khatri
project Chief
FP/MCH Project

Mr. U.N. Karna
Assistant Administrator
FP!MCH Project

Rs. 1,528,800

Cost per Participant:

Cost per Participant
per day:

Rs.
US

Rs.
us

3,729.00
219.00

266.00
15.68

DATE OF PROPOSAL SUBMISSION

DATE OF FIRST ACTIVITY

December 5, 1985

March 2, 1986.



FP/MCH - INTRAH

DISTRICT LEVEL TRAINING PROJECT PROPOSAL

PHASE II FY 1986

SUMMARY

Phase I of the District Level Training Project was a

Training of Trainers (TOT) Workshop held in Pokhara during

September/October 1985 for 15 core FP/MCH staff. Three

curricula and training plans were developed in preparation

for Phase II.

Phase II will train district level FP/MCH Intermediate

supervisors (IS), Accountants and Storekeepers. Nineteen

workshops will be conGucted for 410 participants from March

September 1986; 11 for IS and four each for Accountants and

Storekeepers. Each workshop will be of 14 days duration and

will be conducted in the districts. Joint training of

Accountants and Stroekeepers will take place the first t~o

to three days of each workshop.

The curricula developed in Phase I will provide the

content and process for the training. Emphases will focus

on expanding the knowledge and skills of participants in

planning and supervision, accounting and supply/stores

management. Training methods will consist of participant 

active learning methodologies - a "learn by doing" approach.

Learning objectives 'viII stress content and practical skill

development specifically relateo to work activities and

improving on-the-job performance.
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Six FP/MCH Project training teams composed of three

trainers per team will conduct the workshops. Technical

back-up will be provided for the initial workshops, to be

held in March, by three national trainers (two from FP/MCH

Project; one from ICHS/DP Central Training Unit) and two

INTRAH Trainers.

Products of the Workshops will include:

Intermediate Supervisors: 1. An Annual workplan for IS:

2. An Annual workplan with

targets for PBHWs; and

3. Supervisors' checklist.

Accountants: 1. Activity Accounting forms will be

developed and/or modified.

Storekeepers: 1. Activity-wise commodity accounting forms

developed/modified.

Evaluation will consist of:

1. Pre- and post-tests;

2. Biodata and Participant Reaction forms;

3. Trainers observations and feedback on individual,

group work and group products:

4. Post training re-administration of the post-test to

ten percent of the participants and observaton of

five percent of the participants will be conducted.

The protocol will be developed by the FP/MCH

Evaluation Unit and INTRAH.

I
~)
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I. GOAL OF THE TRAINING

To provide practical, job-related knowledge and skills

to Intermediate Supervisors, Accountants and Storekeepers

that will result in improved on-the-job performance when

conducting supervisory, accounting or supply management

activities.

II. OVERALL OBJECTIVES OF THE TRAINING

A. Intermediate Supervisors:

1. To review in detail the job description of the

IS and PBHW and analyze their job

responsibilities and specific tasks;

2. To upgrade the participants' knowledge of FP

methods and FP/MCH health education content

and improve their health education

communication skills;

3. To increase the participants' ability to

establish and maintain relations with the

community, PBHWs and District FP/MCH office

staff;

4. To strengthen the participants' ability to

plan and conduct supervision activities, and

develop and use supervisory instrumerts; and

5. To improve the participants' knowledge and

skills in recording and reporting FP/~CE

DcLivi.ties.
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B. Accountants:

1. To review in detail the Accountants' job

description and analyze their job

responsibilities and tasks;

2. To familiarize Accountants with the job

responsibilities of Storekeepers and the

inter-relationships between the two positions;

3. To provide basic and refresher training in HMG

Program Accounting System as it relates to the

FP/MCH Project activities conducted at

District and Central levels;

4. To introduce Activity Accounting policy and

procedures and train participants to implement

them; and

5. To improve participants' capability in fiscal

reporting and accounting practices.

C. Storekeepers:

1. To review in detail the Storekeepers' job

description and to analyze their

responsibilities and specific tasks;

2. To familiarize Storekeepers with the job

responsibilities of A~countants and the inte1

relationships between the two positions;

3. To improve participants' knowledge of HMG

rules ~;,~ regulations for procurement and

disbursement of supplies;
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4. To.improve Storekeepers' record keeping,

including inventory control, stock ledger,

supplies requisition and stock disposal;

S. To improve warehouse management and

maintenance:

6. To introduce activity commodity accounting

policy and procedures and train participants

to implement them: and

7. To improve aUditing procedures, recording and

reporting system.

III. METHODOLOGY

The curricula to be used in the Workshops will be those

developed by the FP/MCH trainers during the Pokhara TOT

Workshop: these have been specifically designed to meet the

training needs of Intermediate Supervisors, Accountants and

Storekeepers. Additionally, the revised manuals for

Accountants and Storekeepers, which are to be completed by

December 31, 1985, will be used as major references by these

two groups.

Emphasis of the training process will be placed on

practical job-related development of skills; training

methods will stress participant-active learning activities.

Focus of the learning objectives will be directed toward

developing the skills and knowledge required to enable each

·participant to perform h~.s/her work CO~~7etently ~~f

effectively, according to their job description,standar~s

and policies of the FP/MCH Project.
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Pro~ucts of each Workshop will incluce:

Intermediate Supervisors:

1. An annual workplan for IS;

2. An annual workplan with targets for PBffiv;

3. Supervisors Checklists for use when conducting

supervisory visits to: PBHW's community

leaders, community members.

Accountants:

1. Activity Accounting forms will be

developed/modified from existing program

accounting forms.

Stroekeepers:

1. Activity-wise commodity accounting for~s will

be developed or modified.

IV. TRAINERS

Three trainers for each workshop will be provided by

the FP/MCH Project, two of whom will be trainers who

completed the Pokhara TOT program. The Chief of the

Training Unit, Fiscal Chief and Supply Chief will act as

Training Coordinators for their respective groups.

Three national tr~iners and two INTRAF. trainers will

provide technical back-up during the first six workshops to

be conducte~ in March 1986. Two 0'£ the nat iO)"?1
. .
T.T& l~e:- s

will be from the FP/MCH Project and one from the ICHS/DP

Training Unit. Following completion of the first six

Workshops, two two-day trainers debriefing sessions will be
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held in Kathmandu for trainers of the JS grow? and

Accountants and Supply groups to review and evaluate the

results of the training workshops. At these sessions the

training process, appropriateness and completeness of the

curriculum, response of the participants, problems

encountered, revisions required, etc., will be discussed and

changes made, where necessary.

V. Participants

A total of 260 IS from 18 districts, 80 Accountants and

70 Storekeepers from 49 districts of all five of Nepal's

Development regions will be trained during FY 1986.

Accountants and Storekeepers from the sane district will be

trained in the same locality and workshop whenever possible

to facilitate joint training for the first three days of the

Workshop.

VI. Venue

With the exception of one workshop, all training will

take place outside of Kathmandu, in the District Centers.

Specific training facilities for each worksho? have yet to

be identified, but it is expected that where suitable HMG

training facilities are available, these will be requested

by the FP!MCH Project Coordinator. When these facilities

are not suitable or are not available, other appropriate

space will be obtained and renten on a uaily!weekly basi~

VII. Evaluation

1. Each participant will complete an INT~.H bio-data which

provides a profile of each participant's background and
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job responsibilities, and in aggregate, gives an

overall profile of the training group. The information

collected will be used to assess the appropriateness of

participants and will document compliance with

participant selection criteria. The bio-data form will

be translated into Nepali, summarized, analyzed and

submitted to DORe, who will forward it to INTRAH.

2. A pre-and post-test will be administered to each

participant to assess entry and closing levels of

knowledge, and will be based on the content of the

training curriculum for each of the three groups. A

pre-/post-test was designed in the TOT workshop. It

will be reviewed and modified by Mr. G.R. Regmi prior

to March, 1986. pre-/post-test scores will be

documented for each participant and the results

discussed with each. Score Summary sheets will be

given to DORC for forwarding to INTRAH.

3. During the training workshops, daily feedbacl: sessions

will be conducted between trainers and participants,

based on observations of both. The trainers will

provide timely feedback to individuals and groups on

their participation, presentations and group

activities.

4. On the last day of training, each participant will be

req~ested to corrplcte a participant reaction form,
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which has been translated into Nepali and somewhat

modified during the summer (19B5) workshop in Chapel

Hill.

5. The post-test will be re-administered to a sample of

ten percent of participants one year post-training.

Five percent of participants will receive on-the-job

performance assessment. This evaluation will be

designed by the FP/MCH Project Evaluation Unit and

other FP/MCH Project staff (the Chief of the Training

Unit, Fiscal Chief, Supplies Chief) in collaboration

with INTRAH.

Translation and modification of evaluation forms

consisting of bio-data forms, pre-/post-test and participant

reaction forms, will be the reponsibility of Mr. G.R. Regmi .

DORC will provide these forms to the Chief, Training Unit,

FP/MCH Project for distribution to the trainers for use in

the workshops. At the completion of each worl~shop, the

forms will be collected by the Training Chief, FP/MCH, and

given to Mr. Regmi for summary and analysis. DORC will be

ultimately responsible for forwarding the forms to INTRAH

when the analysis is completed.

BUDGET

TOTAL IN-COUNTRY COST:

Fer participant:

Per training day:

NRs 17 = US $1.00

Rs. 1,528,800

Rs. 3,730

Rs. 266
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BUDGET SilltMARY

A. Intermediate Supervisors:

1)

2)

3)

11 Horkshops

Debriefing

Technical back-up (~\lS number 1 and 3)

Rs. 719,829.00

5,000.00

11,220.00

B. Accountants:

1)

2)

4 \·Jcrkshops

Technical back-up (WS nUQber 6 and 7)

505,521. 00

(340,000.00) ;,

6,300.00

•

C. Storekeepers:

1). 4 Workshops 280,930.00

1,528,800.00

PARTICHANT SilllNARY:

A. Internediate Su?ervisors:

B. Accountants:

C. Storekeepers:

---_._----

* To be funded by US/AID

Rs. 17.00 = US$ 1.00.

260 part icipclnts

80 participants

70 participants

410 lotal
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NFPAL

FPIMCH PROJECT

TRAINING SCHEDULE: FY 1986

NO.

1.

2.

~CTIv:rTY

Intermediate
supervisors Trq.

Intermediate
Supervisors Trg.

DATES

Ma.rch 2 - 15
1986

March 2'- 15
1986

SITE

Walling
Syanja

Dang

P1IRTICIP1\.NTS

25 intermediate supervi
sors from Syanja and Palpa
Districts.

21 intermediate supervi
sors from Dang District.

TRAINERS

n.R. Gauturn
G.P. Pokhrel
Mr. X.
Sakya: Back-up.

S. Sijapati
Ke. Acharya
Bhatta

63,:GS1

63,::G~

3.

4.

5.

Intermediate
Supervisors Trg.

Intermediate
Supervisors Trq.

Trainers' Debrief
ing.

March 2 - 15
1986

March 2 - 15
1986

March 19 - 20
1986

Kathmandu

!lam

Kathmandu

26 intermediate supervi
sors from Kathmandu,
Lnlit~ur, and Bhaktapur
Districts.

24 intermediate supervi
sors from Ilam and
Bhadrapur Districts.

9 trainers of
intermediate supervisors.

M. Thapa
S.K.C.
S.K. Shrestha
Rajbjcmdari:

S. Gautam
B. Singh
Mr. X

* Brown: Back-up

Sa}:ya
Rajbhandari
Karna
Brown

Back-up

68,40"

4/767~

per die::

6. Accountants
Training.

March 2 - 15
1986

Nepalganj 20 accountants from
far west (7), mid
west (9), HQ (4).

Mishra 134,654
Khadka
Kunwar

• Pietrich/Karna:
Back-up



NO. ACTIVITY DATES SITE PI\RTICIP~S '.rRAINERS COST (Rs)

7. Storekeepers March 2 - 15 Nepa1ganj 17 storekeepers from G.M. Shrcstha 76,785
Training. 1986 far west (8 ) , mid- G.B. Pradhan

west (9) • S.B. Singh
Pietrich/Karna:

Back-up

8. Trainers' Debrief- March 19 - 20 Kathmandu 6 trainers of Pietrich
ing. 1986 storekeepers and

accountants.

9. Accountants Trg. March 26 - Pokhara 20 accountants Mishra 120,659
April 8 from west (12) , Amatya

1986 HQ (8 ) • Kunwar

10. ~torekeepers Trg. March 26 - Pokhara 18 storekeepers G.M. Shrestha 65,965
April 8 from west (12), G.D. Pradhan

1986 HQ (6). S.B. singh

1l. Accountants Trg. May 19-June 1 Dharan 20 accountants from Mishra 125,979
1986 east (11) , HQ (9). Khadka

Kunwar

12. Storekeepers Trg. May 19-June 1 Dharan 17 storekeepers from G.M. Shrestha 69,265
1986 east (11) , HQ (6). G.B. Pradhan

S.B. Singh

13. Intermediate June 2 - 15 Kanchanpur 28 intermediate super- S.B. Sijapati 65,861
Supervisors Trg. 1986 (Mahendranagar) visors from Kanchanpur S.K. Shrestha

District. K.C. Acharya

14. Intermediate Juno 2 - 15 Bag1ung 28 intermediate super- S.R. Gautam 62,720
Supervisors Trg. 1986 visors from Parbat, G.B. Pokhre1

Bag1ung and Myagdi B.B. singh
Districts.

15. IntermcdL:i te June 2 - 15 Okha1dunga 22 intermediate super- S.K.C. 64,729
Supervisors Trg. 1986 visors from Okhaldunga M.R. Thapa

and Khotang Districts. B.R. Gautam



..
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NO. ACTIVITY D}\TES SIn PMTICIPlINTS TRAINERS COST (Rs)

16. Accountants Trg. June 9 - 22 Janakpur 20 accountants from Mishra 124,229
1986 HQ (9), Central (11). Khadka

Kunwar

17. Storekeepers Trq. June 9 -22 Janakpur 18 storekeepers from G.M. Shrestha 68,915
1986 central (12) and HQ (6). G.B. Pradhan

S.B. Singh

18. Intermediate Sept. 1 - 14 Mahottari 21 intermediate super- M.R. Thapa 64,129
Supervisors Trg. 1986 visors from Dhanusha S.K.C.

and Mahottari Districts. S.K. Shrestha

19. Intermediate Sept. 1 - 14 Rupandehi 24 intermediate super- S. Sijapati 64,871
Supervisors Trg. 1986 (Bhairahawa) visors fr~m Kapilvastu K.C. Acharya

and Rupandehi Districts. X

20. Intermediate Sept. 1 - 14 Biratnagar 21 intermediate super- S.R. Gautam 63,414
Supervisors Trq. 1986 visors from Biratnagar 8.8. Singh

District. X

21. Intermediate sept. 1 - 14 Dhanusha 20 intermediate supcr- G.B. Pokhrel 65,496
Supervisors Trg. 1986 (Janakpur) rvisors from Mahottari 8.R. Gautam

and Danusha Districts. X

22, Project Review, September Kathmandu ------- FP!MCH PROJECT
Evaluation Find- 1986 INTRAP.
ings, Planning USAID
for FY 86.

• not included in cost

Revised 11/29/85




