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TABLE IV.A. ACTIVITY DATA-NARRATIVE

612-0054__ Bunda Agricultural College N

1. Purpose: To build an indigenous agricultural training institution
which is capable of providing competent and skilled manpower relevant to
the technical, social, and managerial problems influencing rural development.

2. Background an8 Progress to Date: The Malawi economy relies primarily
on agricultural productivity which has been constrained by scarce trained
agricultural manpower at all levels. Bunda, as the only training insti-
tution in this field, has been charged tc expend and overcome this man-
power constraint, This project will assist the College by strengthening
its teaching staff through training in the U.S., providing U.S. technicians
to teach regular and unscheduled courses, participate in curriculum devel-
opment and conduct approved research. The project will also contribute to
the capital development costs for construction and equipment.

Four technicians are currently on board and two others are expected
shortly, Construction of junior and senior staff houses and dormitories
is proceeding and it is anticipated that they will be completed in FY 79,
All participants have been identified and processed and most are currently
in the U.S. receiving academic training. Laboratory equipment has been
ordered and expected to arrive in FY 79.

3. Beneficiaries: By expanding degree and diploma (bachelor) agricultural
training, approximately 80,000 smallholder farmers will be provided access
to knowledge and skills, disseminated by the (365 per year) Bunda-trained

agricultural personnel. Costs per family benefited is approximately $5.00.

4. Current Year Program: During FY 79, U.S. technicians will concentrate
on achieving the proper relevance between classroom, laboratory and field
teaching. Bunda's faculty and facilities will be expanded to accommodate
an increased student ocutput.

5. Budget Year Program: During FY 80, participants will begin to return
to Bunda after completion of their U.S. academic training and will dis-
seminate skills/knowledge relevant to Malawi's rural sector needs. The
six senior U.S. contract members will continue to carry a full teaching
load and work on the preparation and adoption of a new 3/5 year curriculum.




Maior Qutputs:

(a) Manpower: Trained students (increased annual
Returned participants

(b) Construction of facilities
(c) Preparation and adoption of new curriculum

(d) Improved quality of instruction

output} 45
20
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TABLE IV.A. ACTIVITY DATA - NARRATIVE

612-0202 - Malawi Agricultural Research

1. Purpose: To strengthen the capability of the Natiomal Agriculture
Research System to provide sound recommendations for crop and livestock
production consistent with ecological and economic realities of the
country.

2. Background and Progress to Date: The proposed program is related
directly to the GOM National Agricultural Research Program which is

coordinated by the Chief Agricultural Research Officer in the Ministry of
Agricultural and National Resources. The program has been included in
the newly formed Natjional Research Council of the President and the
Cabinet and will provide information to govermment in policy areas. It
will be a ¥ - program to reduce constraints to agricultural production
and thus in the future will fit well into AIDs assistance strategy for
the country. This research is directly related to the National Rural
Development Program which is the GOM's priority project for increasing
rural productivity and incomes.

3. Project Description: The GOM has made a determination that they wish
AID to support their National Agricultural Research Program through a
central agricultural research function. The research will focus on crop
varieties, agronomic trials, make specific recommendations on fertilizer
uses and take cognizance of the appropriate cultural practices. AID
assistance has been requested in eleven categories of main station research
and in training and research/extension liaison. The Ministry of Agriculture
and National Resources will be fully involved in the execution of the pro-
gram. The project will take agro-research results and adapt them to Malawi
environmental conditions.

4. Beneficiaries: The benefits of this project will directly accrue to
the small farmer of Malawi. The research results are transmitted to the
farmers through the extension service and applied by the farmer,

5. Current Year Program: Arrangements will be made and comstruction of
staff housing started. Commodity procurement documents prepared and three-
fourths of the orders placed. A portion of the contract team will be
fielded pending housing availability and initial research programs drafted.
Participant training programs drafted and started. Recurrent support budget
made available,




9

6. Budget Year Program: Housing construction completed. Remainder of
contract team will arrive and field trails started. Participant training
4in full swing. Most of commodity purchases will be completed.

j. Major Qutputs:

A,

B.

Cl

D.

E.
F.

G‘

Procedures improved for collecting baseline data and conducting
field trials. .

Annual research priorities established based on national'agricultural
poliey objectives. .

Research/extension liaison working in practice.

Research data being systematically collected, interpreted and
disseminated to users.

Basic research manpower, trained and carrying out assigned duties.
Foundation seed being pouched and distributed.

Testing and promotion of improved hand and animal drawm tools
expanded. .
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TABLE IV.A. ACTIVITY DATA - NARRATIVE 1 1

612-0201 - Malawi Polytechnic

1. Purpose: The purpose of this project is to expand and imﬁrove the
institutional capability of the Polytechnic to produce engineering man~
power at the certificate, diploma and bachelor degree levels,

2. Background and Progress to Date: The Development Assistance Program
(DAP) substitute, prepared by OSARAC for Malawi, setg forth an assistance
strategy which closely parallels the Government of Malawi's stated develop-
ment policies. The strategy defines AID assistance as relieving the con-
straints to agriculture and rural development., Listed in the DAP as key
constraints are lack of skillied manpower, underdeveloped infrastructure
and soil erosion. However, the DAP goes on to say ''the manpower constraint
is likely to effect agriculture development most seriously, given the
magnitude and complexity of manpower requirements for agricultural develop-
ment activities." This most serious comnstraint can be alleviated by
trained manpower of the type suggested by this proposal.

The GOM development policies and priorities are contained in the
Statement of Development Policies, 1971-1980 (DEVPOL). As stated in

DEVPOL, Malawi's basic strategy continues to be to concentrate on raising
the productivity of small farmers, both through the development of inte-
grated agricultural projects and through intensification of development
efforts linked to rural improvements. This strategy includes a heavy ;
emphasis on road, water, buildings and other infrastructure development to :
support progress in the agriculture sector. About two-fifths of Malawi's

development expenditures were allocated to physical infrastructure during

the decade following independence. The development of policy, although em~

phasizing agriculture, clearly has a critical need for engineer techmnicians

and professionals if that development effort igto maintain momentum.

3. Project Description: GOM manpower data complemented by independent,
outside manpower studies indicate that about 10 percent of the professional
engineers and less than 50 percent of the engineering technicians practicing
in Malawi are Malawians. Expatriates supply the major portion of engineering
skills, For obvious reasons, the GOM cannot rely perpetually on expatriates.
Expatriates are difficult to find (competent ones), they are expensive, they
export valuable knowledge of the country when they leave, they are disruptive
because of the short tenure and they are in the long-term politically unac-
ceptable. In brief, the Government must look to its own institutions and
human resources to supply the engineering skills to support its development.
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The Polytechnic, in its role as primary producer of engineering
technicians (no professional engineers now are produced within Malawi),
is not equipped with staff or facilities to meet the economic development
demands for engineering skills. The GOM of Malawi has proposed to improve
and expand the Polytechnic by increasing the output of certificate and
diploma level technicians and also by introducing a small engineering degree
program. .

The GOM proposal calls for improving the Polytechnic course offerings
in engineering and increasing the certificate diploma and degree output of
engineers. This would require total intake of 200 students {(the present
intake is 40). The additional intake will be evenly divided between the
certificate course and the diploma course, with 100 first-year students
entering each. The certificate will be 3 to 4 years in length and continue
to be a part time, work-release program. The diploma course will alsc be
three years in length but will become strengthened and be more practical by
being work-oriented. At the end of the diploma course, approximately 25
candidates will be selected annually to enter a three-year professional
engineer bachelor degree program. This new program will have a trained
engineer output of approximately 90 certificate holders, 65 @iplomas and
20-24 degree graduates. This increased output of engineers will greatly
enhance Malawi's ability to conduct its own development process. .

The increase in the student body and the upgrading of the overall in-
structional program will require an addition to the senior staff of about
18 positions. To accommodate the new Program,additjonmal physical facilities,
equipment and training of local staff will be required.

This project will provide 20 person years of technical assistance in the
form of senior instructors in the Polytechnic, 24 person years of degree
level training in the U,S., laboratory and library equipment and the con-
struction of a science building and library.

Another donor, the British, are taking the lead in the development of
a strong engineering training capability in Malawi, Their program, which
is much larger than this one will provide the major inmputs to meet the
GOM proposal for degree level training for engineers.

There are two major issues which should be proved during project develop-
ment. They are: A) the cost effectiveness of preparing professional
(degree level) engineers in Malawi instead of training Malawians abroad or
continuing to use expatriates; and B) the adequacy of the secondary school
supply of suitably prepared candidates for the Polytechnic's expanded
program,
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4. Beneficiaries: The direct beneficiaries of this proposal will be the
newly trained teaching staff at the Polytechnic and the annual output of
engineers. Engineers sometimes automatically are associated with the urban,
modern gsector of the ecomomy, but Malawi with agriculture as its economic

- base, requires engineers in the rural sector in ever increasing numbers.

To cite one example among many, the Vipya Pulpwood Project is an activity
that will bring employment to thousands of people in the rural areas, but
its operational success will depend upon the recruitment of some 68 key
engineering personnel. The focus of Malawi's development efforts is in

the rural areas and consequently of bemefit to the rural dwellers. Many
development projects which, of necessity, make use of modern technologies
will succeed only if there are Malawians with the requisite technical skills
needed to implement, monitor and maintain project development.

5. QCurrent Year Program: All four U.S. technicians wil]l be on board and
will have completed draft courses of studies for their particular subject
areas.

Eight participants will have been selected and in the U.S. beginning
their programs of study.

All commodities will have been specifically determined and ordered.
Construction will be 20 percent complete,

6. Budget Year Program: Four new courses of study in use and in process
of being revised. '

| Eight participants trained and returned to Bunda and eight more in U.S.
pursuing programs.

All commodities in place and in use.
Constructiorn complete,

7. Major Outputs: The outputs of this project will be:

A. Expanded and improved curriculum for the certificate, diploma courses.
B. . Bachelor degree course established.

C. A more efficient use of the existing plant and equipment and
-additional facilities for expansion.

D. A better prepared engineer.

E. An increased annual output of engineers from the present
approximate number ¢of 60 to approximately 175,

F. A larger,better prepared Malawian teaching staff. They will
comprise about 58 percent of the total engineering staff which
compares to the 20 percent present ratio.
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TABLE IV.A. ACTIVITY DATA - NARRATIVE

612-0204 - Educational Building Materials Revolving Fund

1. Purpose: To provide the 22 rural districts in Malawi with a mechanism
to enable local school committees to secure loans for building materials
to construct primary schools using local volunteer labor.

2. Background and Progress to Date: Malawl has set forth its socio-
economic objectives in the Statement of Development Policies, 1971-1980
(DEVPOL) . Of the four main objectives which emerge from DEVPOL, raising
the living standard of the rural population and reducing the rural/urban
income disparity is high priority. To accomplish this objective within
the overall goal of maintaining agriculture as the primary development
base, priority is called for in two main areas: (a) growth of smallholder
agriculture; and (b) provision of skilled and educated manpower. Thus,
a program of basic education in the rural areas is required to provide
the smallholder farmer with elementary literacy/numeracy skills which
will serve as a foundation for further training in practical subjects.
This development policy parallels AID's efforts to directly assist the
rural poor obtain basic human needs.

3. Project Description: Primary school enrcllment growth in Malawi

has increased about 12 percent annually over the past five years. Total
enrollment in 1976 was 642,000 and represented 53 percent of the relevant
age group (6 to 14 years of age). The central government pays teachers'
salaries and provides grants and the local government uses school fees
for operating expenses. School comstruction is the responsibility of the
local communities. This division of responsibility allows ample local
participation, deemed critical in the development process.

One of the principal weaknesses of the primary school system is in
the level of accommodation and school equipment provided by the villagers.
The standards of design and furnishings are often not conducive to good
educational practice. Desks, benches, blackboards and other furnishings
are of poor quality or often are non-existent. In an effort to assist
villagers to improve standards of construction, design and equipment, the
Government is building a model school in each District, with standard
design and equipment, which can be replicated by surrounding villages at
costs which the villagers can afford. In conjunction with this scheme,
the Govermment would like to set up a revolving fund which can be used -

- by local school committees to borrow from in order to purchase building

materials for replicas of the model schools. The local community then
would provide volunteer labeor for the construction of the school and tax
themselves over a given period of time to raise the borrowed principal
plus the interest for repayment to the revolving fund. This proposal
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would provide a one-time grant of $1,000,000 to establish the revolving
fund. The fund would be managed through the Ministry of Education and
be monitored by existing AID direct hire field staff.

4. Beneficiaries: The rural population would benefit directly from this
project. Primary school children would have an immediate benefit and
the rural community as a whole would gain by having a better, more ef-
ficient school facility. These improved facilities should improve the
conditions under which teaching takes place and thus be more conducive

to learning and in turn reduce the wasteful attrition rate for primary
school students.

5. Current Year Program: This is an FY 1980 proposal which will be
planned in FY 1979.

6. Budget Year Program: The revolving fund would be established and
50,510,000 loans made over the nekxt two years.

7. Major OQutputs: In the two year life-of-project span 100 - 125 new
primary schools would be constructed and there would be available a
continuing revolving fund for future construction.
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TABLE IV.A. ACTIVITY DATA -~ NARRATIVE

£12-0206 — Malawi Manpower Development Project

- 1. Purpose: Assist to alleviate the critical manpower comstraint on
Malawian Development.

2. Background and Progress to Date: A 1971 Malawi Manpower Survey found
that 70 percent of the high-level manpower positions in the country were
filled by expatriates and there was a 20 percent vacancy rate. An updated
Manpower Survey is now under way and the results are expected to show some
glight improvement in this situation, However, with the dynamic develop-
ment programs mounted over the last seven years, the slight improvement in
high, technical and intermediate manpower has not proved adequate to al-
leviate this critical manpower constraint on Malawi's development. 1In an
April 1978 review of this problem with every Malawi development ministry,
the lack of high-level and technical manpower was identified as the common
constraint among them all. Because Malawi's first priority is rural
development, the manpower constraint is slowing the GOM's ability to meet
basic human needs for the 90 percent rural population.

Extensive plans are under way to address this problem over the long
run, This includes GOM and other donor efforts to improve the "through put"
of students from primary and secondary levels which forms the resource pool
for higher manpower trainees. The ongoing Bunda Agricultural College and
proposed Polytechnic College projects are major long-term solutioms. 1In
the short-run, cther donors {(notably the British and UNDP technical assist-
ance programs) are contributing operating personnel and offering training
scholarships to alleviate this problem. But the GOM and other donors have
encouraged the U.S, to join them in meeting critical shortfalls on a stop~-
gap basis,

3. Project Description: This project would deal with the high~level man-
power problem in three ways:

A, Provide in-country training opportunities to upgrade development
staff involved in planning, implementing and evaluating projects which
henefit the rural poor.

B. Provide out-of-country training (U.S. and other developing countries)

for Malawi manpower which will give them the education and experience
necessary to return and assume leadership positions.

C. Provide U.S., and where more appropriate other LDC persomnel, to
£ill critical operational positions while Malawl counterparts are away on
long-term training.

The World Bank has just completed an Education Sector Survey; the
International Development Association is completing a Manpower Survey;
the Personnel Department of the President's Office has recently reanalyzed
staff training needs and govermment position vacancies; the UNDP and ODM
have projections of the OPAS and OSAS staff they will be able to provide.

"l



19

These sources plus an analysis by ministry of the more critical high-
level manpower constraints on operational development programs will be
used to design this project. The immediate needs are known to be so
great that the design team will need to recommend criteria for setting

¢ priorities among the competing demands; criteria will also be needed to

. determine a justifiable level of inmputs; GOM plans (which stress meeting
« basic human needs of the rural population) will be used as criteria for

- selecting technical fields. Each OPEX technician will file a semi-annual
report with GOM and USAID identifying the ways in which his work helped
the GOM speed up development projects.

4, Beneficiaries: The direct beneficlaries would be the few high-level
staff trained under this project. The indirect beneficiaries will be the

90 percent rural poor who are the purpose of Malawi's development activities,
The CDSS will document that the GOM has made outstanding progress with
projects which benefit the rural poor since independence; but that record

is now threatened by the above high-level manpower constraint. Progress

on broadening human needs programs will be directly correlated to al-
leviating that constraint, ’

5. Current Year Program: Planning would be undertaken to produce a PID
and PP for this proposed FY 1980 start.

6. Budget Year Program: During FY8C OPEX technicians will come on
board and participants will be selected for long term academic training.
A plan will be developed for training and upgrading resident personnel.
More definetive activities will be developed during the preparation of
the Project Paper.

7. Major Qutputs:

A. A sustained improved level of operational efficiency in govern-
ment departments in which the OPEX technicians serve.

B. A large number of nationals trained in the U.S. and in Africa
to replace U.S. funded OPEX personnel.

C. Individual ocutputs are determined for each technicign when
individual requests for services are received.

These outputs all address the country's most severe development
constraint, the shortage of trained personnel.
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TABLE IV.A, ACTIVITY DATA - NARRATIVE

612-0203 - Health Education

1. Purgosé: To prevent communicable disease and promote better maternal
ehild health care through a program to increase the health knowledge of the
people of Malawi.

2, Background and Progress to Date: The health services in Malawi are
limited and do not serve a large percentage of the rural population. The
crude death rate is estimated at 28 per 1000, and life expectancy is 40
years for males and 44 years for females.

The infant mortality rate is estimated at 142 per 1000, one of the
highest in southern Africa, and is of special concern to the GOM. The
MOH attributes the majority of these deaths to communicable diseases.

It is also estimated that only 65 percentof all births survive to five
years., The crude birth rate for Malawl is estimated at 54 per 1000 with a
total fertility rate of 6.7 children per mother.

The GOM has limited resources for health care and has decided to pursue
preventive measures as the most economical means for improving health.
Preventive services such as MCH care and immunizations will beprovided and
health education will also play a major role. This strategy is consistent
with the GOM's policy of using human resources to achieve development.
Through this project, the people of Malawi will be educated to participate
in improving their own health care. This approach is consistent with AID
pelicy to develop rural programs that will involve the participation of the
poorest majorities and improve their health and welfare.

3. Project Description: This three year project will provide technical
assistance and commodities to the GOM Ministry of Health (MOH) Health Edu~
cation Unit. Two technicians will be provided: a general health educa-
tionist, and a media technician. Commodities will include vehicles and
equipment for production of media,

The two technicians will assist and train the HEU staff to prepare
materials and reproduce them for countrywide use. Emphasis will be placed
on MCH and communicable disease information appropriate to the needs of
rural Malawi. The technicians will also train Malawlian field staff in
techniques of health education and media production. The staff trained
will serve as trainers for the HEU in the future.



There are no apparent major constraints to this project. Although
the MOH heaith education staff is small, it is productive and counter-~
parts are available. The commodities requested are modest and the
equipment 1s suitable for inexpensive reproduction.

The project is expected to begin in FY 1980 with commodities arriving
later that year.

4, Beneficiaries: Poor rural women and infants and children will be the
direct beneficiaries of the project. Infants and children under five are
an estimated population of slightly over one million, while women of re-
productive age total approximately one million. The project provides high
coverage of this population at a low cost benfit ratio ($4.75/person).

5. Current Year Program: Project design will be completed in FY 1979 for
this FY 80 project. ' '

6. Budget Year Program: Technicians will arrive and evaluate the health
education unit'’s present capacities and prepare a plan for a national health
education program; they will begin to develop H/E strategies and materials
for later dissemination nationwide,

7. Major Qutputs: Development of a HEU stragegy to reach the rural popu-
lation with health education information.

Training of two counterparts in health education techniques and media
preparation, '

Training of trainers for field staff.
Production of media for field staff use.
Development of field techniques for health educationm.

Coordination of HEU activities with other ministries.
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TABLE IV.A. ACTIVITY DATA - NARRATIVE

612-0207 -~ Rural Water

1. Purpose: To bring about a more effective utilization of the
sparcely populated Balaka Liwonde area of Malawi which encompasses

an 800 square kilometers.of very fertile land by establishing a clean
rural water supply system that will result in improved health and 1living
standards, and increased agricultural production.

2. Background apnd Progress to Date: The Govermment of Malawi is faced

- with the pressure of an ever increasing population, and must effectively
utilize available arable land to the fullest extent possible. The 800
square kilometers of Balaka Liwonde is. located in an area which does not
have an adequate, year-round water supply as mo bore-holes and streamws
go dry during the dry season. For this reason, .laka Liwonde is
sparcely populated. In similar areas, the GOM | .- assisted the rural
people in establishing rather extensive gravity flow rural water systems
through a well organized "self help" approach in which the GOM provides
the materials and supervision of construction, and the residents of the
areas involved provide the necessary labor. This has resulted, so far,
in the installation of 400 miles of piping, 950 village taps that are
serving 150,000 people in the rural areas. This approach has proved so
successful that for the Balaka Liwonde area the GOM is planning to build
8 water impoundment reservoir on the Mpira River that will provide a
gravity flow water supply to a total area of 20,000 square kilometers,
The Balaka Liwonde area is a part of this overall total area.

3. Project Description: The project will consist of a collaborative
effort between the GOM, the rural people of Balaka Liwonde, and assist-
ance from USAID. The GOM will provide the necessary leadership to assist
the rural people in the villages in organizing into committees. These
committees will be responsible for establishing work schedules involving
all the working age people in the villages into voluntary working groups
so that each working age person can contribute one day of work per week.
Materials for the water system will be provided by GOM with USAID assist-
ance. GOM will provide the necessary engineering and supervision of
construction and laying of the pipeline, while the rural people provide
the labor to install the system. Other donors in similar projects include
the Netherlands, CIDA, UNICEF, DANIDA, CSC and OXFAM.

. Beneficiaries: The beneficiaries of this project will be the rural
poor living in this project area who, at present, during the dry season,
must carry water (of questionable quality) for daily use over long distances.
The estimated LOP costs of $3.54 per person benefited.
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5. Current Year Program: The current year program will consist of the
design and construction of the Mpira River impoundment reservoir by the
GOM which does not involve USAID input. -

6. Budget Year Program: In FY 80 AID will provide funding to GOM for

the purchase of water pipe and building materials for the construction of
water storage tanks. Since GOM has the expertise necessary for design, as
already proved by the established success of existing systems dating back
to 1969, no technical assistance is called for.

7. Major Outputs: Cumulative outputs through LOP will be an established
rural water system serving the people in an 800 square kilometer area
(48,083 acres) with clean water, improved health and living standards, and
more effective utilization of fertile arable land resulting in increased
agricultural production.
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TABLE IV.A., ACTIVITY DATA -~ NARRATIVE

612-0205 Malawi Provincial Infrastructure Improvement
1. Purpose: To expand the Malawi rural roads network in 7 key districts.

2, Background and Progress to Date: Malawi's primary road network has been
expanded with AID and other donor assistance in past years to almost 1000

miles of paved, all-weather road. Wwhile other primary road segments still
require upgrading, the GOM has recently embarked on a program to improve
rural or District roads throughcut the country. These District roads
which are the responsibility of District Councils, are generally unengi-
neered earth tracks which have been gradually developed into dry season
roads. Improvement of these roads would provide access in the rainy season
to schools and other government services and would ensure year-round farmer
access to markets for their agriculture imputs and crop markets.

3. Project Description: The GOM intends to establish a rural road and
bridge construction unit for each of its 3 regions with donor assistance.
The IBRD is presently carrying out a feasibility study for rural road im-
provement for 7 of the country's 24 Districts and plans to finance the
establishment and a portion of the initial operations of one regional con-
struction unit, The GOM has asked AID to finance similar activities for
another set of Districts., The construction unit would generally replace
bush bridges with simple but sturdy permanent bridges, install basic drain-
age facilities, and carry out minor earthworks and graveling of some roads.
AID would finance a project engineer, plant maintenance mechanics, training
of local staff, construction equipment, and an initial portion of unit
operating expenses. Major issues to be reviewed during project design will
include determination of the labor-intensity of the construction unit and
standards for rural road improvement,

4. Beneficiaries: Project bemeficiaries will be the populace of rural
areas in the 7 Districts where AID will support construction unit activities,
These Districts and the precise number of benmeficiaries will be determined
during the course of project design.

5. Budget Year Program: A contract with a Technical Assistance Advisory
Team will be finalized and equipment procured for the construction unit(s).
The unit will be formed and unit procedures and standards established.

6. Major Outputs:

A, Upgrading of feeder roads in 7 Districts.

B. Feeder road construction and maintenance unit(s) established and
trained.



(8L —£)} 8 —oLe ) IV

WH3L —LHOHS G mon D . 1T°0 10 10 T 0[Saghoaxy
WHAL —9NOT | 3dAL U (923 scs
pspnIouf ST WuaL = LRONS M wniaanw —M“__ 0t 9t] 0% h.nm.mmudqcnbtn
. WyalL —oNo1 | 3aal £ i8 T
Sujuyeay juedyoriaed = m - — oo noin [ Jhnoaasy 6 U'R 6i] 86| 08a
£13unod jo 3no oN UYIA IVOSIA LOVHLNODNONSY  3dAL ALISNILNI UvaA Ivasid enpannd

SALONLOOS

UWOTTTTW 61

I23rod 40 3d

43

m\ ,J—
3

d

17N

: NI HDOAd S
ST LAY

TIINNOSHH

(x*

X) SHYIAMNHOM “"TEANNOSHIL

UOFITFU ¢ £33junog 380y

UOFTTTW T urelrag

UOTTTTH 1 uapamg

UGOTTITW € AuBuiag

UOTTTIW ¢ jueq PlioM
= Iv.LOL

HONQO H3IHLO UNV DH

00s | o0sz | ost |2B/eT-6L/2T (sueloFuydal ¢) wea] AIOSTAPY VI
Juaudynby
052 0SZ | 0001 Nm\mﬁlmb\wj 8iIN3ONI3SEBIJU] TEOUFACIJ
0S8Z| 00% | oSt S\Nﬁlmb\NJt UOFIONIISUOD PeOI Japadg
009¢{ 00%T{ 000S
=1v L0l QIDNVYNI 4 ~QlV
(0L —yd) (0L —H4)
Saaia) WSS "U5E3| gowmas 13313 PiEUia] “AGEs| SedMAd b Becirrotl R4 CLnaNL ALIALLOV
08 m A8 6l &1 tAD & taa
(000 §) LSOO uVII0Q *S °N A3LVWILS3 :
os/zt as S020-¢19
MY LXIN BLVA MYd LEVT 3ival NOISIA3M/dd ILVO NOILYINDOHd DY HIAWNN LO3Irobd
000°5$ 08 Ad 08 Ad INIWIAOUARI ._.mwo:mﬂ.m_.g_,m_ro.x
LS00 TIVLOL NOILYSDINM80 MYHNId NOIAYDITIE0 IVILINI
BITEYER po50d01] e TR OVEVE0 TANLONYLSVYANT TVIONIACHd IMVIVH GAl 31av.L
HVaA Lanana IOVWHIVYdAd NQISIDAA LINN NOLISID3A ATLAIL ALIANLDY

0¢



31

TABLE IV.A. ACTIVITY DATA - NARRATIVE

612-0208 - Remote Sensing Data Profile

1. Purgose:- Develop Malawian capability to apply Remote Sensing Technology
to GOM development planning process.

2, Background and Progress to Date: Both GOM and USG development strategies
seek to assure the participation of the rural poor in the benefits to be
gained through economic growth and development. To attain this end, the
GOM is now implementing an ambitious National Rural Development Program.
Strong U.S. support to this effort follows from the consistency of U.S.G.

~ and GOM objectives as well as the past progress that has been achieved

by the GOM's increase in smzll farmer productivity and incomes.

3. Project Description: The thrust of Malawi's development stragegy is
" to expand rural development opportunities (and agricultural production
within this framework) in order to increase the real income opportunities
of the poor majority. To achieve this objective, the GOM is directing
available resources primarily to enhancing the productivity of the land
and its labor. There is, however, a recognition that population pres-
sures require a long-term plan that looks to the expansion of the land
under cultivation in lightly populated areas and more efficient use of
some land in densely populated regions. Increasing attention must be
directed to land and forestry conservation management and development of
the country's irrigation potential.

The Remote Sensing Data Profile project would assist the GOM establish
and operate facilities (a laboratory with library) to collect, analyze
and disseminate remote sensing data for use throughout the GOM. Malawi
personnel would be trained to carry out those tasks with initial U.S.
technical assistance and assistance from the ECA and AID-supported regional
remote sensing center in Najrobi. '

The project is expected to generate multi-purpose gains to the develop-
ment process in addition to facilitating efforts to identify for develop-
ment purposes land and water resources. Other gains to the planning and
development process include: the inventoring of all natural resources;
providing land use profiles and the capacity to assess changes in land use
over time; and, providing a data input essential to conservation management.
Prime users of this data would include GOM entities such as the Geological
Survey, the Ministry of Agriculture and Water Development, the €ffice of
Development Planning (in particular urban/rural spatial planners) and
the University cof Malawi.
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Issues to be resolved during project preparation include the extent
of involvement of these national efforts with similar regional and
international programs, and the magnitude of funding required to assure

the establishment of an effective ongoing operation at an acceptable
cost.,

4., Beneficiaries: The nation as & whole will benefit from the proposed
project as it applies advanced scientific technology to the analysis
of apecific development problems and prospects. Specific beneficiaries
will be determined by the exploitation of the natural resources based on

the collection and interpretation system that is at the heart of the
remote sensing program,

5. Budget Year Program: During the budget year, we wonld expect to see

the initiation of training in the fundamentals of remote sensing tech-
nology for a cadre of host country nationals. TA personnel would arrive

at post and would asskt the GOM in the development of a project requirements
plan to assure the full and continuing exploitation of this resource.

The initial ordering of priorities among competing needs would be carried
out. - The development of a data bank and the initial in-country interpre-
tation of readily assembled and relevant materials would be made with
assistance from the regional sensing center at Nairobi., The process of

linking the national center to the regional center and other area activities
of a similar nature would be initiated.

6. Major Qutputs:

A, An inventory of land use,

B. An inventory of mnatural resources including groundwater patteras.

C. The gettingup of a laboratory and library to collect, gather,
encourage interpretation and to facilitate the dissemination of
data and other information generated by the remote sensing and
“"growth truth" facilities.

D. Malawl technicians beginning to play a key role in directing the
use of the technology and interpreting findings.

E. Development plans and processes beginning to reflect a "spatial”
dimension and the new knowledge gathered by this resource.



(L =€) & —0tcl v

aiils

WHIL ~LHOHS o ey g 10 T0] TO0 T°0 CEETENPE)
WHAL ~ONOT | udad o] L0 vUp e Ut U ataummv AaL
- - - T L v T
: m T :“M._M.F WM”“M uuﬂr aean D Mma mwﬂ Hm ~ oM - Y4 o
" 61 65 . 6t 'Y
HoIH NOA3
Cer | T8ei| UHe ALOVHLNGDF @ Dﬂ_ ONIONAS
HY3IA WIS LOVHLNOONONEY  3sdAl, ALISNIELNI uvIA vOsId
SHLONLOOA TMEANNOSHSO

(X °%XX) SHYIANMOM NTANNOSHA

§3802 TEBJOT JH

~Iv.Lil0Ll HONOQ HIHLO ONY OH
"ot S ¢1 | 18/60~08/60 s3s0) TE207]
safrddns pue juau
ST 1 § ot ._.b\uﬁlﬁw\.s. -dynbs ucfjeijsuUCWRp SNOBUETTIOSTH
{(wiaj-jaoys
ot S <1 18/21-18/ 0| 01 pue wiaj-3uol ) sIuedjorlaeq
o€ 01 ov | B/E0~08/60 Jue3ISISsy TBOJUYdal augQ
59 SE 001
=TI ALOL AIDNYNI 4 - Y
(0L —ud) (oL —d4) .
Buin| 2| maaeg] gomEs 1310 PAGIS] MAES]  Rqawad | -36id1AEa| *ihas LNt ALIAILOY
0Be1 AR 6L LAD i 61 tAd
(000 §) L50D B¥YI1OA °*S "M OILVWILSS :
18/¢ - - as 80z0-219
——_ HYd LXAN 3iva]  MYe LSV 3LVO NOIGIABN /dd 34¥a NOJLVIHdOHddY HIBWNN LDO3roud
00s‘zs|l .. €8 Ad 08 X4 . viva
II.].-.IQE, | NOLLYSIMEO TIYHIA| NOLLYDINEO IVILIN 4714049d VIVU ONISNAS dLOWHY 139an89 ALIAILDY
0861 pasodoid TMVTIVH/ OVEVSO gAl 3118Vl
HY3IA LADSANG IADVNDIVYd NOISIDIAA LING NOISIDIAO A7LLL >...r|—l\!f-._-0¢.

£8




34

TABLE IV.A, ACTIVITY DATA - NARRATIVE

612-0209 - Malawi Appropriate Technology

1. Purpose: To research, analyze and develop appropriate technology
resources which will benefit the poor, with primary emphasis on the
rural poor.

2. Background and Progress to Date: A major emphasis of the Congressional
Mandate and the Malawi country program is to emphasize benefit to the poor,
especially the rural poor. The development strategy of the Government of
Malawi (GOM) concentrates on raising the productivity of small farmers

with a resultant raising of their standard of living. 1Im both the direct
productivity aspects and in assisting them to utilize any increase for
improved living standard, the quality and availability of "appropriate
technology" is a vital factor. The development and use of indigenous re-
sources and the careful introduction of new or "borrowed" tools, methods
and techniques can be a major factor in the goal of improving the life of
the small farmer and the broader effect on the rural population as a whole.
The GOM has chosen an overall development strategy which builds on the
existing agricultural "estate" production and on the concurrent development
of the small farm holder. Major FX income derives from tobacco and tea;
nearly half of wage employment is based on agriculture, forestry and fishing;
thus, the potential is great for raising the income of traditional farmers,
and secondary rural service and supply workers, through basic and middle
level technological changes. With the successful effort of the GOM to en-
courage the Asian population to gravitate to the urban centers, and for the
native Malawians to carry the development effort in the rural sectors the
improvement of traditional tools, methods and techniques becomes even more
important.

3. Project Description: This project will concentrate on the solution of
the down~to-earth individual problems of the poor. While generalized
solutions may work their way “upward" the emphasis is on bottom~up develop-
ment with the involvement of individual citizens in the assessment of needs
and in practical solutions. There may well be secondary benefits in group
organization, cooperatives, small-scale production and non~complex marketing
systems; but these will follow from the local solution of problems if and
when they are needed to implement these more basic and individual problems.
The project will utilize the services of a small number of highly practical
advisors (three),who will live and work with their counterparts in the

rural sector in close contact with the local population., Preliminary planning
indicates the need for an agricultural technician with experience in marginal
agriculture, a rural sociologist and a practical engineer/mechanic with
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experience in simple machinery and production techniques. This "team"
will work with GOM ministries and private sector organizations in ex-
plering appropriate technological solutions to problems and needs ex-
pressed by local people. The emphasis will be on technology for food
production and preparation, tools and their use, health and sanitation,
clothing, shelter and weather protection, small cash income generation,
basic communications and education, and craft and maintenance skills, A
secondary task ¢f this team will be to initiate means for dissemination

of technical solutions to a wider group of people when suitable. To as-
sure continuance beyond the life-of~project, a modest participant training
element is included. Material support will be limited to necessary trans-
portation and essential materials and supplies; however, provision is made
for a demonstration vehicle during the second year, if needed. In accordance
with necessary standard practice in Malawi, housing for U.S. technicians is
provided.

4. Beneficiaries: The immediate beneficiaries are the targeted rural poor
with secondary benefits to the more general population as technological
innovations are introduced. The direcstcost per capita in a limited area

is approximately $13, with a secondary benefit cost near $4.

5, Curxrent Year Program: This project is proposed for a FY 1980 start,
which will be planned in FY 1979, .

6. Budget Year Program: During the Budget Year, the team will be placed
and initial reserach and exploration undertaken. The basic nature of the
prcblems to be investigated should permit some imediate solutions, probably
in the range of 15~20 technological problems sclved. These will be of a
simple nature, i.e., water filtering techniques, evaporative cooling for
food preservation, strengthening of farm implements or upgrading of con-
struction materials or techmiques.

7. Major Outputs: During the life-of project, the number of problem
solutions should reach the 80-100 range with may solutions having a
broader application than the specific project area.
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4. DECISION UNIT OVERVIEW

I. Description of Malawi's Poverty

A, Description of the poor. Malawi is a small 1andlocked country
in southeastern Africa with a 1978 population of approximately 5 3/4
million growing annually at a rate of 2.6%Z. Despite an excellent real
growth rate of 8% from 1965-73, per capita income was estimated at only
$116 in 1974. Malawi has few mineral resources and very limited indus-
trial potential. Its major economic resources are its land and labor.
With a land area equivalent to that of Indiana, the national population
density (excluding water areas) is almost 200 people per square mile, third
highest in Africa following Rwanda and Burundi. Uncultivated arable land
will be exhausted by 1985-90, requiring farming on marginal lands with
marginal returns. Over 902 of the population depend on agriculture for
their livelihood and only 5% are urban dwellers, There are about 900,000
smallholder familjes farming plots of less than 2 hectares with primarily
traditional methods and low yields. They grow subsistence crops of maize
and pulses and some cash crops of peanuts and cotton. Malawi smallholders
are generally part of the cash economy and have demonstrated an excellent
response to agricultu?e?gﬂgggefves Although 74% of the relevant age group
are now in primary classes, literacy is estimated at only 25% reflecting
earlier low enrollments. Only 4% of secondary age youth are enrolled in
secondary schools consequently limiting"through put” of students from which
higher level manpower can be trained. Education and health combined received
only 5.4% of the government development budget in 1975/6-1977/8, Malawi's
poor live under unsanitary conditions; thatched roofs reflect their low
cash incomes and are havens for rodents and insects. Houses are crowded
with family and are poorly ventilated; livestock is kept close to human
habitation; most water sources are contaminated. Waste disposal is gener~
ally unsatisfactory; prevalent diseases are those typically found in tropical
countries including malaria and shistosomiasis at endemic levels. Very
little data is available on nutrition among the poor, but cattle, fish and
previously wild game have probably provided sufficient protein tc most. One
study has estimated that almost 10% of cultivator's time was lost through
illness.

B. Reasons for poverty. There is nothing unique about the causes
of the above conditions: the poverty in one aspect of life reinforces the
poverty in another. Poor health conditions are caused by prevailing taboos
and life styles which go unbroken due to widespread illiteracy and lack of
health education, which, in turm, are reflected in lack of sufficient num-
bers of trained education and health workers. Traditional farming practices
- provide subsistence yields, which produce no excess for cash sales for in-
come which might be used to improve shelter which would affect health.
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C. Constraints. Malawi's experience, like most other LIDCs,
shows that there are a multitude of constraints and an intervention at
any one point has proved unsuccessful. Relevant technical agriculture
"packages" are needed; more staff is needed to extend these inputs to
the farmers along with agriculture credit. Physical access to the iso-
lated villagers needs to be improved; programs and leaders are needed
to stimulate local participation; access to consumer goods is needed to
"pull" farmer attention; basic education is needed to assimilate the
information and manage their own affairs,

Limited manpower availability is Malawi's most binding comstraint
due to pressure to both rapidly expand programs and pressure to localize.
The magnitude and complexity of manpower requirements will adversely af-
fect agricultural development. Expansion of education and health services,
which are interrelated to agriculture in rural development, are likely to
be more constrained by access, time and the availability of financial re-
sources since primary. teachers and paramedical workers can be trained rela-
tively easily. To the extent that these constraints are operative, equity
aspects of development will be particularly affected since the programs
for increased smallholder output and productivity, better access to social
services and more equal regional development are especially sensitive to
availability of adequate financial and manpower resources.

I1. GOM Objectives and Strategy

A. Options and Objectives. Malawi does not have the mineral re-
sources on which to base an extractive growth model, Nor do the capital,
manpower or comparative production advantages allow for an industrial
development model. Malawl has chosen rural development as their engine
of growth, The objective is to concentrate on raising the productivity
and living standards of small farmers through integrated rurel development
programs. These programs and other govermment efforts are geographically
situated so as to decrease regional income disparities.

Malaw! has a narrow tax baseand must depend almost entirely on
donor aid to finance their development budget. U.K. aid for recurrent
budget support was terminated only in the 1972/73 budget year. Donors
have found Malawi's development policies and efficient govermment oper-
ations to their liking and provided approximately $60 million to Malawi
in 1976/77. The country's development budget focuses on transport and
agriculture (357 and 31% respectively of the 1975/76-1977/78 rolling plan
budget).

B. Rural Development Strategy. Malawi has an integrated approach
to rural development drawn from the experience of several major donor-
financed RD projects which were begun on a pilot basis in the late 1960s
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and early 1970s. The strategy has two prongs: increase smallholder
productivity of both foocd and cash crops and increase estate production
of revenue-producing cash crops for export. Government assistance focuses

»almost exclusively on assisting the more needy smallholders. The new

“National Rural Development Program (NRDP) hopes to stimulate smallholder

~production of crop surpluses by using the strategies successfully devel-
oped on intensive-RD projects in a less intensive (and less costly) way
nationwide. Malawi is self-gufficient in most years in the staples of
maize, rice, cassava, beans, groundnuts, fruits and vegetables although
maize must be imported in poor crop years. Smallholders are encouraged
to grow surpluses of these crops (especially groundnuts and rice) for ex-
port; likewise, smallholders are being encouraged to diversify once sub-
sistence food needs are met, and increase their production of exportable
tobacco and cotton., The GOM goal is to increase smallholder income by
100%Z in seven years.

The second prong is to increase estate production., Agriculture
exports, largely but not solely estate-produced, provide a large portion
of Malawi's foreign exchange earnings.

The government's RD strategy includes complementary social and
infrastructure programs which have been found essential for rapid rural
transformation. Access roads are crucial and both the nationmal network
and feeder road programs are planned in close coordination with NRDP plans.
Expansion of education, health and community development are likewise
geared so they will reinforce the rural production objective. As food
crop objectives are met, further agricultural diversification is already
being promoted. Livestock production is being increased to meet domestic
demands for beef, milk and low-cost goat meat for village and urban poor.
Fishing programs are underway in many areas. A balance will be struck
between smallholder and estate production so that high income and export
markets are not supplied at the expense of food for lower income groups.
The RD program is paying increased attention to assisting village communities
to make provision for future supplies of fuel wood and building materials,
while introducing programs to conserve all natural resources and protect -

the flora and fauna.

C. Human Rights. Malawi's record on human righte has improved
significantly over the past year. Hundreds of political opponents of
life-President Banda have been released from prison. President Banda has
also recently amnounced that popular elections will be held in 1979 for
the first time since independence in 1962. The populace will select
National Assembly representatives from 3 candidates nominated by Pres. Banda's
party much on the lines of Tanzanim and other African elections in one-
‘party states., This improved human rights record coupled with Malawi's
excellent development strategy which emphasizes government programs de-
signed to increase the incomes of the rural poor lead OSARAC to recommend
a gradual increase in AID assistance to Malawi.
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D. Impact of Defense Expenditures on Development. Defense’
expenditures are reported to have increased to roughly 14 percent of
FY 77/78 revenue account expenditures from an initial two percent ratio
in the early 1970's. This ratioc dropped to 13 percent in FY 78/79 even
as defense expenditures rose by 13 percent from $17.6 million in FY 77/78
to $19.8 million in FY 78/79. The drop in the ratio of defense to revenue
account expenditures is attributable to a more rapid 19 percent rate of
growth of "other" revenue account expenditures., Defense to recurrent and
capital expenditures were a much lower 7.4 percent in FY 77/78 and declined
to 6.8 percent in FY 78/79 reflecting the lack of reported capital account
expenditures for defense purposes. Defense expenditures as a percent of
GDP in current market prices remained at two percent in FY 78/79, a level
reughly in line with the patterns of Botswana and Swaziland.

Malawi's relatively higher ratio of defense to recurrent account
expenditure suggests that some share of defense expenditures may well be
- at the expense of country development efforts. The level of self-financed
development expenditures could be higher to the extent that lower defense
expenditures would mean an equivalent increase in the revenue account
surplus. This may not be the case since estimated development expenditures
appear to be excessively ambitious. The FY 78/79 Budget calls for a sizable
27 percent increase in capital account expenditures from a $112 million
level in FY 77/78 to $139 million in FY 78/79. It is further noted that
the proposed FY 78/79 capital account expenditure level of $139.5 million
includes a $26.3 million carryover from the previous Budget. The shortfall
in FY 77/78 capital account expenditures suggests that planned FY 78/79
development expenditures may be overly ambitious. It could be argued, how-
ever, that the release of resources from defense efforts might well enhance
the government's capacity to implement budgeted development expenditures.
The gap between planned and actual capital account expenditures would be
reduced. From this perspective, it appears that defense expenditures did
have to some extent an unfavorable effect on development performance.

The above problem will be addressed further in analysis supporting
the CDSS.

II1.USAID Program Goal and Strategy

A. Rural Development Goal. USAID will seek to develop programs
which will reinforce the GOM's Rural Development objective. It is a goal
which will directly impact on the rural poor who make up 90% of this popu~
lation and will directly impact on the basic human needs. It is a goal
to which the GOM has a strong political commitment and a clear plamning
directive, It is the goal to which the GOM is focusing its own financial
and human resources and administrative machinery, assuring the maximum self-
help effort. It is the major focus of other donor attention, combining
maximum resources.
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It is proposed to write a Country Development Strategy Statement
in early 1979. At that time, based on more analytical work than time has
, permitted in preparing this narrative statement for the ABS, it may be
. possible to refine this goal in both quantifiable terms (time and outputs)
_and programmatic terms (work on the various human resources constraints,
the area-based programs or the reinforcing RD program, etc.).

B, Strategy. -The GOM's "core" agriculture inputs, extension,
marketing program is fairly well defined and supported by other donors.
The success of that program hinges om constraints which are both "up and
down stream” from the core program. USAID will take as its strategy
ameliorating those constraints which are clearly linked to the achieve-
ment of the broad RD goal. An optional strategy of trying to expand the
base or core programs was discussed with the GOM who convinced us that
"linkage" constraints would preclude this trategy from being effective.

We already can see that the scarcity of agriculture manpower and
related skills (ag engineers) are limiting the implementation of the NRDP
program, and we will continue efforts to expand the output from Bunda
Agriculture College. All new rural development program areas included in
the NRDP need researched, tested mini-packages of inputs well adapted to
the many different ecosystems in Malawi. These are needed for both high
production of food crops but also for income-generating cash crops. We
are proposing a major applied research effort to break this constraint as
‘our first new FY 1979 project. All ministries have documented that the
lack of engineering manpower (certificate, diploma and degree level) is a
major constraint to the timely provisiond basic rural infrastructure: ac-
cess roads, irrigation systems, construction of rural schools, clinics
and social service centers, etc. OSARAC's second new FY 79 proposal will
expand the output of engineering manpower from the Polytechnic College in
cooperation with the British aid program.

€. Levels. The minimum program for FY 1980 would be $2.9 million
needed to continue the agriculture Research and Polytechnic College projects,
if they are started in FY 1979, No policy-level decision has been taken
tc resume U,S. assistance to Malawi, but the Embassy and OSARAC are recom-
mending this decision be taken in FY 1978 to allow U.S. assilstance to resume
in FY 1979. 1If a positive decision is taken, we would see U.S. aid on the
magnitude of $10 million a year flowing to Malawi. This would grow at 10~
15% over the next four-five years to keep "real" resources constant (after
inflation) and allow a few new projects to be started that will contribute
to the identified goal and strategy.

IV, Commentary on Personnel and Operating Expenses

This ABS isrsubmitted to propose resumption of U.S. bilateral assistance
to Malawi in FY 1979. We are, in a real sense, doing zero-based budgeting --
there are presently no AID USDH in Malawi. The two active AID projects are

SN
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monitored by the American Embassy DCM, managed by OSARAC and supported
by REDSO/EA staff on TDY to Malawi. All four projects could be man-
aged by one full time AID/USDH resident in Malawi. However, if the
decision 18 made to rebuild the aid program to a magnitude commensurate
with U,S. interests in southern Africa and to a level commensurate with
the size and potential of the country, then a larger staff is proposed
for FY 1979. Three USDH staff (and one part time secretary) are recom-
mended (generalist, program and agriculture officers) to manage the two
active and two proposed projects, and manage the design of eight new
projects proposed for FY 1980. Five additional staff are proposed for
FY 1980 to manage the eleven projects which would have an FY 1980 obli-
gation of $11.3 million, not including a $2.0 million HIG.

The cost of resuming aid should not be underestimated: it will be
necessary to build the organization from scratch. This means adding an
office annex to the American Embassy, acquiring transport and residential
quarters, hiring and training local employees. Our projected staff is
smaller than might otherwise be deployed because of a conscious strategy
on our part to:

A. conduct project designs using consultants in technical fields,
and REDSO or AID/W design officers;

B, implement projects with non-direct hire staff;
C. conduct major evaluations with external examiners; and

D. require USDH operating expense-funded staff to manage
several projects simultaneocusly, and perform with versa-
tility in several sectors.

These are options. They turn on the "type' of aid instead of the
magnitude., If it was more important to hold down U.S. presence than it
was to pursue technical assistance, it would be possible to make budget,
program or sector grants which would supply resources, but not technical
assistance. The GOM planning, implementing and accounting practices ap-
pear sound enough to support this type of approach, The development
strategy and priorities are coincident enough with AID's objectives that
resource transfer would achieve improvements in basic human needs. If
the "resource transfer" approach was adopted, it would be possible to
provide funds at the Proposed level with a small staff of only two peo-~
ple. They probably could be housed and supported by the American Embaasy
with a much lower operating expense to AID,

o
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MALAWI - OPERATING EXPENSE BUDGET

ADDITIONAL SCHEDULES AND ANALYSES

o6

Line 31 Detail - Object Class 320 {000)
FY 1979 -
Purchase of three (3) 3-4 bedroom houses to accommodate
new employees - at $70.0 each $210.0
FY 1980 (Proposed)
Purchase of five (5) 3-4 bedroom houses to accommodate
new employees — at $75.0 each $375.0
Line 55 Detail = Object Class 320
Fy 1979
Extension to existing Embassy building in Lilongwe to provide
approximately 1,000 square feet of floor space to accommodate
AID staff $ 26,0
FY 1980 (Proposed)
Construction of new office building consisting of approximately
5,000 square feet of floor space and 2,000 square feet of
warehouse space $120.0
Line 80 Detail -~ Object Class 259
, FY 1980
Item FY 1979 Mark/Min. Propased
A. Medical Costs $4.0 $4.0 $ 9.0
B. Office equipment service and repairs 1.5 1.5 3.0
C. Residential appliances service and 1.5 1.5 3.0
repair
D. Casual Labor 1.0 1.0 3.0
$8.0 $8.0 $15.0
Line 87 ~ Object Class 22
FY 1980
FY 1979 Mark/Min. Proposed

Payment by AID/W for storage
Charges of HHE of USDE employees ©.9) (1.2)

—————

3.1

e - —

irg
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ITEM NO, 7

BOTSWANA
LESOTHO
SWAZILAND

REGIONAL

TOTAL

-«
RECAP ON PERSONNEL POSITIONS (USDH ONLY)
END FY 78 END FY 79 END FY 80

8 14 plus 1 IDI 14 plus 1 IDI

8 11 plus 1 1IDI 14 plus 1 IDI

11 7 7

3 4 plus 1 1DI1 15 plus 1 ID1

30 36 plus 3 IDI's S0 plus 3 1IDI's

workferce level FY 78 - 27 (MODE Approved Ceiling 31 Positions)

workforce

level FY 79 - 36
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1,

3.

Additional Schedule to OSARAC (Regiomal 64 ’

Office for BLS Countries and Malawi with

Headquarters Located in Mbatare, Swaziland

Budget Line 31 Detail: Object Class - 320:

Purchase of eight (8) houses

(a) Mbabane, Swaziland - two houses
(b) Gaborone, Botswana - three houses
{c) Maseru, Lesotho - three houses

Budget Line 55 Detail: Object class ~ 320:

(a) Construction of temporary office space in
Maseru, Lesotho

(b) Construction of permanent office space in
Maseru, Lesotho

Total

Budget Line 80 Detail: Object Class - 259:

(a) Medical cost
(b) Casual Labors and typing help
(c) Office equipments maintenance and repairs

(d) Residential equipments maintenance and
repairs

Total

- Olo

- $967.0

-__210.0

$277.0

$6.0
6.0

5.0

5.0

$22.0
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APPENDIX 3G
Exhibit 3-8B
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