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May 24, 1983

Ms. Hariadene Johnson

Associate Assistant Administrator
for Development Planning

Agency for International
Development

Washington, DC 20523

Dear Hariadene:

Enclosed herein is USAID/Botswana's FY 1985 Annual Budget Submission,

The strategy objectives contained in this ABS Action Plan are consistent
with those in the CDSS and will be further supported in the CDSS revision
currently underway. Although the Africa Bureau Strategic Plan has not
been received, conversations with Africa Bureau Officials indicate that
USAID/B's focus on human resources development and institution building
in areas crucial to employment generation is consistent with the Bureau's
Plan.

USAID/B would like to call your attention to our proposal for a change

in workyear levels. As you will see from the supplemental table VIII

and the justification narrative, USAID/B's efficiency would be seriously
marred by further staff reductions. We solicit your earnest consideration
of this proposal.

Siycerely,

Paul Guedef
Director

Encs,
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ACTION PLAN: USAID/BOTSWANA

I. USAID/Botswana's Program Goals and Strategy

USAID/Botswana (USAID/B) has two interrelated program goals: to increase
productive employment opportunities, particularly in rural areas; and to augment
educational and skills levels required for employment generation. These goals
are derived from analyses of key constraints to Botswana's future development.
There are insufficient trained Batswana to fill current and projected job
vacancies in the formal sector resulting in lower productivity and a continued
dependence on expatriate staff. A rapidly growing, relatively unskilled labor
force is also faced with extremely limited opportunities for productive employment.
This has contributed to unemployment and underemployment in rural areas where
approximately 85% of the population reside.

USAID/B's strategy addresses these constraints and supports tha Government of
Botswana's (GOB) established policy and program initiatives in education, work-
force training, and emplioyment creation. The strategy contains the following
three objectives:

--to improve the quality and efficiency of the primary and

secondary educational systems to better meet projected
workforce requirements;

--to provide advanced training for administrators and technica:

personnel to help increase and diversify employment opportunities;

--to strengthen selected GOB institutions which are directiy

responsible for increasing agricultural and non-farm
productivity and incomes in rural areas.

Management objectives are: first, to revise the CDSS (per State 109207}
and obtain AID/W approval in late FY 1983; and second, to concentrate USAID/B's
financial resources and personnel on projects which directly support the

strategy. Regarding the latter, USAID/B will: (1) continue to phase out



projects not directly related to strategy objectives by reducing the bilateral
project portfolio from 20 projects in FY 1982 to 7 by the end of FY 1985; and
(2} continue to utilize regionally and centrally funded resources to support

strategy objectives.

II. Program Objectives for FY 1984 and FY 1985:

Specific program objectives as they relate to the USAID/B strategy are as
follow:

A. Improving the Primary and Secondary Educational Systems

1. USAID/B's Primary Education improvement Project (633-0222) will upgrade

the quaiity of primary education in Botswana through institutional assistance

in both pre-service and in-service trainiﬁg for teacher trainers, primary school
head teachers and inspectors; and by establishing undergraduate programs leading
to diploma and bachelor level degrees in education. There will be a total of 40
diploma graduates {20 per year) in FY 1984 and FY 1985 and 20 bachelor degree
graduates in FY 1985. Twelve major in-service workshops will be conducted in
the plan period, generating approximately 360 spin-off workshops annually. Five
participants will continue long-term training and an additional five will begin
training. A mid term project evaluation will be conducted in FY 1983,

2. In 1983 an educational assessment will be corducted jointly by USAID/B
and AFR/SAT to recommend, among other things, a combination of educational and
training activities to address the acute shortage of secondary school graduates.
The assessment will provide USAID/B with the information and analysis necessary

to begin the design of the proposed Secondary Education Project (633-0229).

Preliminary analysis indicates that the secondary education system will require
expansion and improvement to alleviate acute shortages of an educated workforce.
The Project ldentification Document (PID) will be completed in FY 1984, the
Project Paper (PP) completed in the fourth quarter of FY 1984 and the PP

reviewed in AID/W in the first quarter of FY 1985.



B. Training for Administrative and Technical Personnel

The Botswana Workforce and Skills Training Project (633-0231) complements

USAID/B's and the GOB's programs in education and productive enterprise develop-
ment. It focuses on training to fill key administrative and technical positions
in the Ministries of Education, Agriculture, lLocal Government and Lands, and
Commerce and Industry, all of which have a significant role in inc-easing
productivity, employment and incomes in rural areas. Private sector training
{which represents approximately 20% of the projects' training component) supports
the development of small scale enterprise by increasing the management and
technical skills of employees and entrepreneurs.

During FY 1984 and FY 1985 approximately 30 Batswana from tarjet Ministries
will be sent for long-term academic training; 75 persons will receive short term
training. Both public sector and private sector participants will receive
administrative, managerial and technical skills training. Additionally, 15
operational experts (OPEX) from the United States will be recruited and placed in
selected vacancies created by Batswana receiving training in the United States.
In FY 1984 a training curriculum specialist will be provided to design training
programs at the Institute of Development Management where the bulk of the in-
country training will take place. In the second quarter of FY 1985, an evaluation
will examine performance and progress under the Project.

C. Strengthening GOB Institutional Capacity to Develop Programs which Increase

Rural Productivity and Incomes

1. The Rural Sector Grant Project Amendment (633-0077) is being prepared for

approval in the fourth quarter of FY 1983 and will be operative trrough FY 1988.
Phase 1 of this project has been successful in facilitating decentralized planning
and in stimulating productive employment in rural areas. These efforts will be
expanded and institutionalized under the Phase Il Project Amendmert. An evaluation
conducted in FY 1982 encouraged continuation of the project and ncted that ".....
project activities are beginning to shape the planning process as well as develop

institutions that will impact favorably on rural productive employment.”



The amended project will increase and improve the services of the Ministry
of Commerce and Industry's Rural Industrial Officers (RIO)} Cadre. It will also
provide modest support to the Productive Employment Development Fund under the
GOB's Financial Assistance Policy which was introduced in 1982 to finance the
investment reqﬁirements of small enterprises. During FY 1984 and FY 1985, a
total of four new RI0 field stations will be established and in-service training
will be provided for 15 Assistant RIOs and 11 Counterpart RIOs; 15 District
Administrators will also receive Tong term training. Each year approximately
450 Rural Producers will receive short-term training and about 250 small rural
enterprises will be established or expanded. The Ministry of Agriculture's
(MOA} assistance to farmer groups for horticulture praoduction, small infra-
structure and other productive activities will also be continued under Phase
II of the Project. Three horticulture estates will be established, creatiﬁg
approximately 30 jobs during the plan period. A number of smaller sub-projects
will be funded, including the construction of approximately 50 drift fences and
assistance to an estimated 25 poultry and vegetable garden activities.

2. The Agricultural Technology Improvement Project (633-0221) focuses on

institution building and the transfer of technology. Specifically, it will
utilize farming systems techniques to improve the capacity of the MOA's research
and extension programs, and experiment with modern farming technologies and
practices to increase arable farming productivity and farmers' incomes. Various
proven production technologies will be applied to small scale farmers' fields.

During both FY 1984 and FY 1985 project counterparts will attend the biannual
farming systems research workshops held by the International Maize and Wheat
Center (CIMMYT). Bachelor degree training will be arranged for three participants
each year. The two-person contract team based in Mahalapye will conduct studies
and perform diagnostic work in FY 1984 followed in FY 1985 by testing the
improved technologies on trial farms. A second team will arrive in Francistown
in September 1983 to conduct exploratory village surveys and sample frame

surveys in selected villages. ODuring FY 1984 and FY 1985 the research will be



strengthened with further variety trials involving cowpeas under the bean/
cowpea Collaborative Research Support Program (CRSP); two agronomicts will
start work on millet and sorghum under similar arrangements. Resezrch and
extension linkages will be strengthened through short term traininc for District
and Regional Agriculture Officers. A mid-term project evaluation will be
conducted in FY 1985,

3. Since 1978 USAID/B has been engaged in the Botswana Agricultural

College Project (633-0074) which is expanding and improving the training of

junior and mid-level personnel in animal health and agriculture. This activity
is directly linked to improving small-holder productivity by increasing the
number of qualified agricultural personnel available to serve Botswana's
farmers. Certificate student enrollment will be expanded from 55 in FY 1983

to 70 by the end of FY 1985 and two year diploma level enrollment will be
increased from 14 in FY 1983 to 18 by the end of FY 1984,

The long term technical assistance personnel are being phased oit as Batswana
return from university training in the United States. During FY 1934 and FY
1885 improvements in curriculum will continue, as will support to cillege
administration. A plan to incorporate a degree program in agricultire at the
University of Botswana is currently under discussion and will invols/e numerous
policy and implementation decisions. A mid-term project evaluation will occur
in FY 1984,

D. Participant Training

During FY 1984 and FY 1985, USAID/B plans to fund approximately 132 person
years of long term training at an estimated cost of $2,640,000; and approximately
2,107 person months of short term training {in-country, U.S. and th rd country)
at an estimated cost of $1,445,000. Specific areas of training have been
discussed among the program objectives,

E. Complementary Activities

1. Population: Policy Dialogue

Botswana's rapid populaticon growth, coupled with limited employment



opportunities, is not only a severe constraint to development but may serve as
a potentially destabilizing force in the society. Nevertheless, the GOB has
taken a conservative stand on the issue and this necessarily Timits the scope
and nature of USAID/B's population assistance, USAID/B will however encourage
policy development on voluntary family p?anning1 and continue activities which
heighten awareness of the problem. Activities will be Timited to the AID
priority of policy dialogue, information and education, possibly leading to
institutional development activity at a later stage. USAID/B will continue to
monitor and support the Family Planning International Association (FPIA)
activities in Botswana and will be alert to feasible interventions flowing from
a contraceptive prevalence survey currentiy under discussion with the GOB.

2. Housing: Sites and Services Development

The GOB is rationally accommodating rapid urbanization while stressing rural
development. The Government has recognized that jnaction in urban areas would
not discourage the rural exodus, and correctly decided in 1974 to legitimize
existing squatter areas and deal with the realities of urban migration. USAID/B
has supported this analysis and in 1976 secured a Housing Investment Guaranty
loan for the development of a sites and services project in Gaborone. In
March 1983 a 16 million doltar follow-on Housing Guaranty project, Gaborone

West Housing and Facilities, was signed and a complementary technical assistance

grant was subsequently signed in May 1983, In FY 1984, two OPEX advisors will
be placed in the newly created Housing Department of the Ministry of Local
Government and Lands and one other OPEXer will be placed in the Gaborone Self

Help Housing Office.

1A.I.D. Policy Paper: Population Assistance. September, 1982, p. 5,11
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I - LONG E PLAN BY APP RIATION ACCOUNT ($300)
COUNTRY/OFFICE
FY 1983 -——-FY 1984——--  FY 1985 —-ccmeunm PLAMNING PERIOD-- --———-
ESTIMAIE CP ESTIMATE AAPL 1986 1987 1988 1989
DEVELOPMENT
ASSISTANCE - - - - - - . - -
ECONOMIC SUPPORT
FUND
GRANTS 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
LOANS - - - - - - - -
TOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
HOUSING GUARANTY 2,000 - 5,500 7,500 - - - -
TOTAL PERSONNEL
USDH Workyears 12.2 11.0 11.2* 10.8*
FNDH Workyears 6.6 6.0 6.5 6.0

*Assigned workyear planning level insufficient; see Table VIII narrative.

1(ABS) - 4/83
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TABLE I1I - PROJECT OBLIGATIONS BY APPROFPRIATION ACCOUNT
FY 1983 to FY 1985 ($ thousands)

Country/0ffice BOTSWANA
APPROPRIATION ACCOUNT G/L FY 1983 FY 1984 FY 1985

ECONOMIC SUPPORT FUND
633-0067 Agricultural Planning G - - -
633-0069 So. Africa Manpower Dev. G - - -
633-0072 Botswana-Zambia Road G - - -
633-0074 Agr. College Expansion G - 719 -
633-0077 Rural Sector Grant G 1,569 7,838 1,527
633-0078 Health Services Dev, G - - -
633-0092  Self Help Housing Dev. G - - -
633-0209 Renewable Energy Technology G - - -
£633-0221 Agr. Tech. Improvement G 2,049 2,126 809
633-0222 Primary Education

Improvement G 1,360 2,075 735
633-0228 Small Enterprise

Development G - - -
633-0229 Secondary Education Improv. G - - 3,000
633-0231 Botswana Workforce and _

Skills Training G 4,372 3,242 3,929
633-0238 HIG: Gaborone West G 650 - -

Total 10,000 10,000 10,000
NON-ADD
Housing Investment Guaranty 2,000 5,500 7,500

2(ABS) - 4/83
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PROJECT

Secondary Education

Improvement: 633-0229

FUNDING
LOP FY 84  FY 85 FUTURE YEARS
$15,000,000 - $3,000  $12,000,000

6,000,000 - Technical Ass<.
5,500,000 - Plant and Equ pment
500,000 - Training {25 PY)

PROJECT PURPOSE :

To expand and improve the effectiveness of the GOB's secondary
education program.
PROBLEM:

The 1977 Report of the National Commission on Education, the National
Development Plan V (NDPV) and President Masire's November 192 address to
Parliament established 1990 as a target date for universal secondary
education. Secondary enroliments in 1981 were 19,670 or approximately
8% of all children between ages 14 and 19. Secondary schooling is provided
by 23 government and 20 private schools. The need for increased access
to a secondary education can be best illustrated by the following: In
September 1982, over 28,000 students took the Primary School Leaving
Examination (PSLE). Approximately 8,600 of these students received A's
and B's. Over 10,000 students received a C grade. The intake capacity
of all secondary schools in Botswana is approximately 7,000 students
annually, Thus, many who scored A's and B's, and all of thos2 who
scored C's on the PSLE, will not find a place for further edu:ation.

Approximately six thousand students per year repeat thei~ last
year of primary education in hopes that next year they can gain
admittance into secondary schools. This increasing number of repeaters

acts as a "lock-out” for younger students in the system, and -esults in
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economic inefficiencies. It also squanders human resources in a country
desperately short of trained personnel.

V. PROPOSED PROCEDURES TO ADDRESS THE PROBLEM:

The Report of the National Commission on Education, and Government
White Papers on education carefully describe the GOB's educational policy
objectives for the next 20 years; substantial donor support is regquired
to achieve these objectives. USAID/B proposes to allocate a portion of
its educational resources to expand and to improve the effectiveness of
secondary education in Botswana.

During July/August 1983, USAID/B in conjunction with AFR/S&T/EHR will
conduct an educational assessment which will assist USAID/B in structuring
its assistance to secondary education. The assessment will examine.
existing data on manpower requirements and assess the full range of the
formal and nonformal educational systems, especially at primary and
secondary levels; it will identify existing problems and suggest possible
means for AID to address these, providing a basis for project design work.
It is anticipated that the Ministry of Education and the University of
Botswana will be the major Botswana Government entities involved in the
project. The ultimate target group of this project will be primary
school leavers who qualify for secondary school entrance. Immediate
beneficiaries will be those who receive training under the project.

USAID/B's perspective on continued involvement in the education
sector is consistent with the Agency's policy position which holds
that the highest marginal returns on education investment, at least
in the short term, are likely to result from improvements in the

quality and efficiency of the existing system.] The ongoing Primary

1

A.I1.D. Policy Paper: Basic Education and Technical Training, December 1982,
P.7.
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Education Improvement Project is structured along these linec and this
perspective will guide the development of the proposed secondary education
project, While promoting expanded access to secondary education USAID/B
will build upon the foundation being laid in primary education and focus
on measures that will lead to more effective utilization of existing
resources in the entire education area.

RELATIONSHIP TO CDSS

This project is supportive of USAID/B's two inter-related program
goals in that it will assist the GOB in upgrading its capacity at the
secondary level to provide the education and skills training necessary for
productive employment., It will form a bridge between USAID/E activities
in primary education improvement and the Botswana Workforce &nd Skills

Training project, which is post-secondary in focus.
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FY 1985 ANNUAL BUDGET SUBMISSION

BOTSWANA
TABLE V - 1985 QoP PROG KING Country/0Office
PROGRAM ACTIVITY PROGRAM FUNDING
ONGOING| LOAN | APPR _{$000)
RANK DESCRIPTION NEW GRANT| ACCT{ INCR CUM
1. |633-0231 Botswana Workforce
and Skills Training 0 G ESF; 3929 3929
2. 1633-0077 Rural Sector Grant 0 G ESF| 1527 5456
3. |633-0221 Agriculture Technology
Improvement 0 G ESF 809 6265
4, 1633-0222 Primary Education
Improvement 0 G | ESF 735 7000
5. 1633-0229 Secondary Education { !
Improvement N G ESF* 3000 | 10000
6. |Housing Investment Guaranty 0 | (7500)
TOTAL 10000
!
; H
] i

3(ABS) - 4/83
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TABLE V NARRATIVE

A severe shortage of educated and skilled manpower is the most
critical constraint to Botswana's development and the highest priority
of both the Goverment of Botswana's (GOB) current five year development plan
(1979 ~ 1985) and USAID/B's strategy. The Botswana Workforce and Skills
Training project (BWAST, 633-0231) directly addresses this constraint by
providing short and long-term training for administrators, managers and
technicians from both the private and public sectors. Projec- implementation
is on schedule and the probability of achieving project objec-ives is high,
leading USAID/B to regard this project as first priority for on-going
incremental funding in FY 1985.

The second ranked project is the Rural Sector Grant (RSG) Botswana
has experienced very rapid economic growth since independence through the
expansion of mining and livestock production; this growth has provided few
incoming-earning opportunities and few direct benefits for the 85% of
Batswana living in rural areas. The creation of viable income opportunities
in the rural areas is a second objective within the USAID/B s:rategy. The
Rural Sector Grant Project (633-0077) is increasing rural productive
employment opportunities through the establishment and expansion of a
cadre of rural industrial officers who are promoting small-scale industrial
projects and by supporting the GOB's Financial Assistance Policy which
provides incentives for investment in the productive sectors. The RSG
also funds small-scale agricultural infrastructure and hortic.lture
activities which increase agricultural productivity and incom2s among the
poorest rural farmers.

The Agriculture Technology Improvement (633-0221) and Primary Education
Improvement (633-0222) projects are essentially of equal importance to the
program. The Agriculture Technology Improvement project involves farming
systems research and the Primary Education Improvement project is a teacher

training activity. Both promote technology transfer and the strengthening
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of institutions and both are progressing well toward the accomplishment
of project objectives. FY 1985 funding represents the penultimate
increment necessary for the Agriculture Technology Improvement project

and the final increment for the Primary Educaticn Improvement project.

The only new project proposed for FY 1985 funding is the Secondary
Education Improvement (633-0229) project. The project will complement
the BWAST and Primary Education Improvement projects in a concerted effort
to meet Botswana's educational and training requirements. GOB and USAID/B
analyses show an annual shortfall of over 3,000 secondary school graduates
to satisfy the demand in the labor market. At the same time, increasing
numbers of primary school graduates without marketable skills are unable
to continue their education for lack of placement opportunities at the
secondary level. The propased Secondary Education Improvement project will
seek to increase secondary level access and improve the quality and
relevance of instruction.

The Secondary Education Improvement project is planned with a §15
miilion LOP cost and will account for the bulk of USAID/B's $16,581,000
mortgage following FY 1985 obligations. Against an Approved Assistance
Planning Level (AAPL} of $10 million, USAID/B’'s mortgage factor is 1.6
and is expected to be at or below this level through the plan period with
no anticipated financial difficulties. A1l projects are forward funded
at least 12 months through FY 1985, and with the FY 1986 planned
obligations, all except the new Secondary Education Project will be
fully funded.

While the AAPL is adequate to support USAID's program objectives,
the assigned workforce level is not sufficient. One additional full-
time workyear and one additional part-time workyear are required to
ensure effective project support and implementation. See tables VIII and

IX narratives for specific details.
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FY 84 Evaluation Plan Narrative

The 1984-85 evaluation plan will focus on assessing progress toward achieving
USAID/B's two program goals: increasing employment opportunities and augmenting
educational and skills levels needed for employment generatior activities.
Scheduled evaluations will also examine: (1) output achievement, making
recommendations for changes as needed; and (2) specific project issues and

concerns noted in Table VII.

Two projects which provide direct assistance to private sector business

and industrial activities (Small Enterprise Development and the Rural Sector

Grant) are scheduled for evaluation during the period and should help USAID/B

increase program effectiveness in this important area.

The Agricultural Improvement Project represents a major effort in appropriate
technology development and its application to increase small ~“armer productivity
and income. The evaluyation will focus on the relationship of this project

to broader AID regional and centrally funded agricultural research programs

as well as project specific implementation and design issues.

The Botswana Workforce and Skills Training and Botswana Agricultural College
Expansion projects, which entail a2 major USAID/B effort to upjrade relevant
educational and skills levels of private and public sector pe-sonnel, will
also be evaluated during FY 1984 and FY 1985. The findings will be used to
gauge USAID/B's progress in meeting the program goals and the relevancy of its

strategy to address critical manpower constraints.
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Table VIII

Operating Expenses Narrative

A. Management Improvements

In order to manage its portfolio more effectiveiy USAID/B is reducing the
number of active bilateral projects from 20 in FY 1982 to 7 by the end of FY 1985
while maintaining the same cverall dollar value in the program. This will enable
USAID/B to better concentrate resources for managing the program and will allow
the elimination of one approved full time position at the expiration of the Assistant
Program Officer's tour of duty in December 1983, (This savings will, however, not
be evident in the budget schedules because of temporary position vacancies and
associated cost savings in FY 1983). As direct hire Foreign Service National
positions become vacant, these jobs will continue to be filled by Foreign National
contract employees.

Other steps which have been or will be taken to improve management of
USAID/B are the standardization of project agreements and amendments; selective
and efficient utilization of regional support personnel; expanded and revised
quarterly project implementation reports for internal and AID/W management;
. review, revision and issuance, as necessary, of USAID/B Mission Orders; improved
procedures for accounting control; Vehicle Usage and Residential Property Cost
Reports; and, the development of a long range procurement plan. Full achieve-
ment of many of the latter objectives will be made easier by the ADP equipment

requested in this budget submission.

B. Justification of Funding Changes

1} The increase in the category Contract Personnel from FY 1983 to FY

1984 represents an 8% salary increase granted to local personnel in the current
fiscal year, the employment of contract personnel in lieu of direct hire and

the filling of position vacancies in the next fiscal year.
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2) The increase in the category Office Operations from FY 984 and FY
1985 is due to renewing the lease for USAID/B's office. A three year lease

expires in FY 1985 when an estimated $100,000 will be needed for the next

payment.

C. Trust Funds

Given the nature of the program in Botswana which is funded completely
from ESF and is largely concentrated on non-income generating techn-cal assistance,
the negotiation of a Trust Fund Agreement for Operating Expenses appears, for the

time being, to be inappropriate and, perhaps, counterproductive.

D. Justification for Change in Workyear Level

USAID/B has shown three positions (Assistant Program Officer, General
Engineering Officer and Administrative Aide) being eliminated in FY 1984 to
conform to the workyear planning levels per State 135494, The reduction from 12
approved full-time positions and 2 approved part-time positions at the end of
FY 1983 to ten full-time workyears and one part-time workyear in FY 1984 requires
USAID/B to absorb more than its share of a seven percent lapse rate. (The fact
that USAID/B effectively managed a large portfolio with 10 workyear: of full-
time employees in FY 1983 is an aberration caused by an unusually h-gh vacancy
rate and the fact that one of the positions was counted against an D] ceiling.}
USAID/B had previously initiated a 10% reduction from the approved ttaffing
level by voluntarily eliminating the Assistant Program Officer position. Further
reduction is not prudent management since USAID/B's ability to implement a
program that still contains large elements of construction related ectivities
would be seriously impaired. To ensure timely implementation of prcjects and
effective management, USAID/B recommends a ceiling of 11 full-time workyears and
two part-time workyears at least through FY 1985, The budget for USAID/B's
required and requested level is shown in supplemental Table VIII for FYs 1984

and 1985.



- 24 -

TABLE VIII - FY 1983 Page 1
ORCANIZATION USAID/Botswana
FUNCTION  OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS
U.S. DIRECT HIRE U100 905.9 905.9  xxxxx
U.S. CITIZENS BASIC PAY U101 110 484.8 484.8 11.0
PT/TEMP U.S. BASIC PAY U102 112 27.8 27.8 1.2
DIFFERENTIAL PAY Ulo3 116 48.5 48.5 XXXXX
OTHER AID/W FUNDED 0.C. 11 Ulo04 119 4,2 4.2 XAAXX
OTHER MISSION FUNDED 0.C 11  Ul0S 119 3.3 3.3 XXXXX
EDUCATION ALLOWANCES U106 126 27.5 27.5

RETIREMENT - U.S. Uo7 120 35.% 35.9 XXXXX
LIVING ALLOWANCES U108 128 = - XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 12.9 12.9 XXXXX
OTHER MISSION FUNDED 0.C.12 U110 129 1.9 1.9 XXXXX
POST ASSIGNMENT - TRAVEL U111 212 26,0 26.0 6.0
POST ASSIGNMENT - FREIGHT u112z 22 £6.4 66.4 _ 6.0
HOME LEAVE - TRAVEL U113 212 48.4 48.4 10,2
HOME LEAVE - FREIGHT Ulls4 22 53.9 53.9 10.7
EDUCATION TRAVEL U115 215 8.2 8.2 _ 6.0
R AND R TRAVEL Ulleé 215 30,9 30.9 14.0
ALL OTHER CODE 215 TRAVEL U117 215 25.3 25.3 64,0
FOREIGN NATIONAL DH U200 119.4 119.4 XXXXX
BASIC PAY U201 114 108.8 108.8 6.6
OVERTIME, HOLIDAY PAY U202 115 3.9 3.9 .6
ALL OTHER CODE 11 - FN U203 119 2.7 2.7 XXXXX
ALL OTHER CODE 12 - FN U204 129 4.0 o 4.0 XXXXX
BENEFITS FORMER FN PERS. U205 13 - - XXXXX
CONTRACT PERSONNEL u3oo 111.0 111.0 AXXXX

PASA TECHNICIANS U301 258 - - -
U.S. PSC - SALARY/BENEFITS U307 113 71.2 71.2 5.0
ALL OTHER U.S8. PSC COSTS U303 255 4.6 4.6 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 35.2 35.2 6.3
ALL OTHER ¥.N. PSC COSTS U305 255 - - XXXXX
HOUSING U400 251.6 251.6 XXXXX
RENT U401 235 80.0 80.0 5.5
UTILITIES U402 235 49,5 9.5 XXXXX
RENOVATION AND MAINT. U403 259 32.9 32.9 AXXXX
QUARTERS ALLOWANCE U404 127 - - o
PURCHASES RES. FURN/EQUIP. U405 311 27.6 27.6 XXXXX
TRANS./FREIGHT - CODE 311 U406 22 5.0 5.0 XXXXX
SECURITY GUARD SERVICES U407 254 hd.1 54.1 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 1.0 ' 1.0 xXXXX
REPRESENTATION ALLOWANCE U409 252 1.5 1.5 XXXXX

5(ABS) - 4/83
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TABLE VIII - FY 1983 Page 2
o — USAIB/Botswana
FUNCTION OBJECT DOLLAR TRUST TOTAL
EXPENSE_CATEGORY CODE CLASS  FUNDED  _PFUMDED = _BUDGET = UNITS
OFFICE OPERATIONS U500 370.8 370.8  gpyax
RRNT Uso1 234 11.7 11.7 —
UTILITIES us02 234 5.5 15.9 LXXXX
BUILDING MAINT./RENOV. Uso3 259 8.2 5.7 EXXXZ
OFFICE FURN./EQUIP. US04 310 50.0 50.0 XIXXX
VEHICLES UsoS 312 30.0 30.0 XXXXZ
OTHER EQUIPMENT uso6 319 5.0 5.0 AXXXX
TRANSPORTATION/FREIGHT uso? 22 2.0 2.0 XXXXX
COMMUNICATIONS Uso8 230 29.0 29.0 IXXXX
SECURITY GUARD SERVICES us09 254 - - XEIXIT
PRINTING Us1o0 24 2.0 2.0 LIXXX
RIG/1I OPERATIONAL TRAVEL Us1l 210 - -
SITE VISITS Us12 210 6.9 6.9
INFORMATION MEETINGS Us13 210 4.¢ §.2
TRAINING ATTENDANCE USla 210 3.0 3.0
CONFERENCE ATTENDANCE Us15 210 9.0 9.0
OTHER OPERATIONAL TRAVEL Us16 210 30.1 30.7
SUPPLIES AND MATERIALS us17 26 30.4 30.4 XTXXX
FAAS usis 257 38.8 88.8 ZXXXX
CONSULTING SVCS - CONT. Us19 259 - - XAXXR
MGT./PROF. SVCS. - COMNT. us20 259 10.0 10.0 XXAXX
SPEC. STUDIRS/AMALYSES CONT. U521 259 - - XEXXX
ALL OTHER CODE 25 us22 259 35.0 35.0 IXXXX
TOTAL O.E. BUDGET 1758.7 1758.7 XXXXX
RECONCILIATION 702.9 702.9 XXXEX
OPERATLNG ALLOWANCE REQUEST 1055.8 1055.8 ALAAX
OTHER INFORMATION:
Dollar requirement for locsl currency costs 569.4
Exchange rate used (as of May 1, 1983) $1 = P1.07

6(ABS) - 4/83
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TABLE VIII - FY 1984 Page 1
ORGANIZATION USAID/BOtSW&T‘Ia
FUNCTION OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLASS PUNDED _ FUNDED BUDGET UNITS
U.S. DIRECT HIRE U100 840.1 840.1 XAXAX
U.S. CITIZENS BASIC PAY U101 110 _479.9 479.9 10.2
PT/TEMP U.S. BASIC PAY U102 112 30.0 30.0 .0
DIFFERENTIAL PAY U103 116 48.0) 8.0 S
OTHER ATID/W FUNDED 0.C. 11 U104 119 5.0 5.0 XXXAX
OTHER MISSION FUNDED 0.C 11 U105 119 -- - XXXXX
EDUCATION ALLOWANCES U106 126 38.7 38.7 8.0
RETIREMENT - U.S. U107 120 36.2 36.2 XXXXX
LIVING ALLOWANCES U108 128 ~- -- XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 12.7 12.7 XXXXX
OTHER MISSION FUNDED ¢.C.12z U110 129 3.0 3.0 XXXXX
POST ASSIGNMENT - TRAVEL Ulll 212 15.0 15.0 2.0
POST ASSIGNMENT - FREIGHT uliz 22 25.0 _ 25,0 2.0
HOME LEAVE - TRAVEL : U113 212 26.5 26,5 6.0
HOME LEAVE - FREIGHT Ulla 22 47.0 47.0 6.0
EDUCATION TRAVEL U115 215 5.0 5.0 4.0
R AND R TRAVEL U116 215 __48.1 48.1 18.0
ALL OTHER CODE 215 TRAVEL U117 215 20,90 20.0 60.0
FOREIGN NATIONAL DH U200 125.9 125.9  xaxxxx
BASIC PAY U201 114 113.7 113.7 6.5
OVERTIME, HOLIDAY PAY U202 115 3.0 3.0 A
ALL OTHER CODE 11 - FN U203 119 5.5 5.5 TXXLX
ALL OTHER CODE 12 - FN UZ04 129 3.7 3.7 AXXXX
BENEFLTS ¥ORMER FN PERS. uzos 13 -- -- XXXXX
CONTRACT PERSONNEL U300 142.0 142.0 XXXXX
PASA TECHNICIANS uaol 258 -- --

U.S. PSC — SALARY/BENEFITS u3oz 113 77.0 77.0 _5.0
ALL OTHER U.S. PSC COSTS U303 255 5.2 _ 5.2 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 59.8 543.8 8.5
ALL OTHER F.N. PSC COSTS U305 255 -- - XXXXX
HOUSING U400 238.7 _ 238.7 XXXXX
RENT I 235 62.9 62.9 4.0
UTILITIES U402 235 49.5 49.5 XXXXX
RENOVATION AND MAINT. U403 259 36.3 36.3 XXXXX

QUARTERS ALLOWANCE U404 127 -= -- --
PURCHASES RES. FURN/EQUIP. U405 311 19.2 19.2 XXXXX
TRANS./FREIGHT - CODE 311 U506 22 14.3 14.3 XXIXXX
SECURITY GUARD SERVICES U407 254 54.0 54.0 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 1.0 1.0 XXXXX
REPRESENTATION ALLOWANCE U409 252 1.5 1.5 XXXXX

7(ABS) - 4/83
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TABLE VIII - FY 1984

ORGANIZATION

FUNCTLION
EXPENSE CATEGORY CODE
OFFICE_OPERATIONS Us00
RENT usol
UTILITIES us02
BUILDING MAINT./RENOV. uso3
OFFICE FURN./EQUIP. Usoa
VEHICLES uso0s
OTHER EQUIPMENT us06
TRANSPORTAT1ON/FREIGHT uso7
COMMUNICATIONS Us08
SRCURITY GUARD SERVICES uso9
PRINTING Us10
RIG/II OPERATIONAL TRAVEL us1l
SITE VISITS us12
INFORMATION MEETINGS Us13
TRAINING ATTENDANCE Usia
CONFERENCE ATTENDANCE us1s
OTHER OPERATIONAL TRAVEL Us16
SUPPLIES AND MATERIALS us1’
FAAS US18
CONSULTING SVCS - CONT. Us19
MGT./PROF. SVCS. — CONT. us20
SPEC. STUDIES/ANALYSES CONT. US21
ALL OTHER CODE 25 Us22

TOTAL O.E. BUDGET

RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

USAID/ Botswana

OBJECT
CLASS

234
234
259
310
312
319
22

230
254
24

210
210
210
210
210
210
26

257
259
259
259
239

Dollar requirement for locsl currency costs

Exchange rate used (as of May 1, 1983)

Estimated Wage Increases - FY 1983 to FY 1984

Estimated Price Increases -

FY 1983 to FY 1984

Page 2
DOLLAR TRUST TOTAL
FPUNDED  _FUNDED BUDGET  UMNIIS
9.3 9.3 IXXIX
19,2 192 XXX2LX
6.0 6.0 EAXXX
58.4 8.4 ZXXXX
22,0 2.0 XEXIX
-- -= XIXLX
1.6 1.6 ERXIX
29.0 23.0 ZXXXX
- -- xxIxx
1.2 1.2 1IXXX
4.5 4.5 2.0
6.0 6.0  _4.0
8.3 85  _4.0
—30.0 30.0 XXXEX
—92.0 95.0 ZIXXX
- -= XXIXX
15,0 15.0 XXXXX
-— -- XXXXX
_28.8 _38,8  zxxxx
1739.2 1739.2 = xxxxx
206.,2 206.2  xxxxzx
1033.0 1033.0 = xxxxx
627.4
$1 =P 1.07
5%
102

8(ARS)

- 4/83
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TABLE VIII - FY 1985 Page 1

ORGANIZATION USAID/Botswana

FUNCTION OBJECT DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED _ FUNDED BUDGET UNITS
U.S. DIRECT HIRE U100 923.1 923.1 XXXXX
U.S. CITIZENS BASIC PAY U101 110 482.1 482.1 10.0
PT/TEMP U.S. BASIC PAY U102 112 27.9 27.9 _ .8
DIFFERENTIAL PAY U103 116 48.2 48.?2 XXXXX
OTHER AID/W FUNDED 0.C. 11 U104 119 5.0 5.0 XXXXX
OTHER MISSION FUNDED 0.C 11 U105 119 - -= XXIAXX
EDUCATION ALLOWANCES U106 126 bZ.6 52.6 8.0
RETIREMENT - U.S. U107 120 35.7 35.7 XXXXX
LIVING ALLOWANCES Ulo8 128 -- - XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 12.7 12.7 AXAX
OTHER MISSION FUNDED 0.C.12 U110 129 3.0 3.0 XXXXX
POST ASSIGNMENT - TRAVEL Ulll 212 25.8 25.8 4.0
POST ASSIGNMENT - FREIGHT uilz 22 60.6 650.6 4.0
HOME LEAVE - TRAVEL U113 212 % 49.4 49.4 14.0
HOME LEAVE - FREIGHT Ull4 22 56.4 56.5 14.0
EDUCATION TRAVEL U115 215 9.2 9.2 5.0
R AND R TRAVEL U116 215 21.5 21.5 6.0
ALL OTHER CODE 215 TRAVEL U117 215 33.0 33.0 60.0
FOREIGN NATIONAL DH U200 129.4 129.4 XXXXX
BASIC PAY U201 114 116.5 116.5 6.0
OVERTIME, HOLIDAY PAY uz202 115 3.2 3.2 .4
ALL OTHER CODE 11 - FN U203 119 5.8 5.8 XXXXX
ALL OTHER CODE 12 - FN U204 129 3.9 3.9 XXXXX
BENEFITS FORMER FN PERS. Uz05 13 -- -- XXXXX
CONTRACT PERSONNEL U300 154.0 154.0 XXXXX

PASA TECHNICIANS U301 258 -- - -
U.S. PSC - SALARY/BENEFITS U302 113 84.7 84.7 _h.0
ALL OTHER U.S. PSC COSTS U303 255 5.7 __ 8.7  xxxxx
F.N. PSC - SALARY/BENEFITS U304 113 63.6 63.6 9.0
ALL OTHER F.N. P3SC COSTS U305 255 -- - XXXXX
HOUSING U400 235.1 235.1 XXXXX
RENT U401 235 69.3 69.3 4.0
UTILITIES U402 235 54.9 54.9 AAXXX
RENOVATION AND MAINT. U403 259 39.9 39.9 XXXXX

QUARTERS ALLOWANCE U404 127 -- - —
PURCHASES RES. FURN/EQUIP. U405 311 7.6 7.6 XXXXX
TRANS . /FREIGHT - CODE 311 U406 22 1.5 1.5 XXXXX
SECURLTY GUARD SERVICES U407 254 59.4 59.4 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 1.0 1.0 XXXXX
REPRESENTATION ALLOWANCE U409 252 1.5 1.5 XXXXX
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TABLE VIII - FY 1985 Page 2

ORGANTZATION USAID/Botswana

FUNCTION OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLASS FUNDED FUNDED _RUDGET UNITS

OFFICE OPERATIONS Usoo 458.2 458.2 XXX
RENT usol 234 114.2 114.2  xxxxx
UTILITIES Uso2 234 211 21.1 XIAXX
BUILDING MAINT./RENOV. uso3 259 6.6 6.6 ZEXTX
OFFICE FURN./EQUIP. Usoa 310 2.4 2.4 XXXXX
VEHICLES usos 312 15.0 15.0  xxxxx
OTHER EQUIPMENT Uso6 319 -- -- XXXXX
TRANSPORTATION/FREIGHT U507 22 .8 .8  xxxxx
COMMUNICATIONS usos 230 31.9 31.9  xxxxx
SECURITY GUARD SERVICES Uso9 254 -~ -- IXXXX
PRINTING Us1o 24 1.2 1.2 IXTXIX
RIG/II OPERATIONAL TRAVEL Us1l 210 -~ --
SITE VISITS Us12 210 17.0 11.0 13.0
INFORMATION MEETINGS Us13 210 5.0 5.0 2.0
TRAINING ATTENDANCE USl4 210 6.6 6.0 2.0
CONFERENCE ATTENDANCE us1s 210 9.4 9.4 4.0
OTHER OPERATIONAL TRAVEL Us1é 210 41.8 41.8 11.0
SUPPLIES AND MATERIALS us17 26 33.0 33,0  xxxxx
FAAS us18 257 99.0 99,0 xxxzx
CONSULTING SVCS - CONT. Usi9 259 - -- EXXXX
MGT./PROF. SVCS. - CONT. us20 259 16,5 16.5 XXIXX
SPEC. STUDIES/ANALYSES CONT. U521 259 -= - IXXXT
ALL OTHER CODE 25 us22 259 42,7 42.7  xxxxx
TOTAL O.E. BUDGET 1899.8 1899.8 XXXXX
RECONCILIATION 710.6 710.6  xxxxx
OPERATING ALLOWANCE REQUEST 1189.2 1189.2 IXEXXX
OTHER INFORMATION:
Dollar requirement for local currency costs 724.8
Exchange rate used {(as of May 1, 1983) S =P 1.07
Estimsted Wage Increases - FY 1984 to FY 1985 52
Estimated Price Increases - FY 1984 to FY 1985 10%

10(ABS) - 4/83
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IABLE VIII -~ FY 1984 Page 1
SUPPLEMENTAL - PROPOSED LEVEL

ORGANIZATION _ USAID/Botswana

FUNCTION OBJECT DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED _ BUDGET UNITS
U.S. DIRECT HIRE U100 890.6 890.6 XXXXX
U.S. CITIZENS BASIC PAY U101 110 521.6 521.6 11.2
PT/TEMP U.S. BASIC PAY U102 112 39.4 39.4 _ T8
DIFFERENTIAL PAY U103 116 52.°2 52.2 XXXXX
OTHER AID/W FUNDED 0.C. 11 U104 119 5.0 5.0 XXXAX
OTHER MISSION FUNDED 0.C 11 U105 119 == T AXXXX
EDUCATION ALLOWANCES U106 126 38.7 387 8.0
RETIREMENT - U.§. U107 120 39.2 39.2 XXXXX
LIVING ALLOWANCES u108 128 -- - XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 13.8 13.8 XXXXX
OTHER MISSION FUNDED 0.C.12 U110 129 3.0 3.0 XXXXX
POST ASSIGNMENT - TRAVEL U111 212 15.0 15.0 2.0
POST ASSIGNMENT - FREIGHT U1z 22 25.0 25.0 2.0
HOME LEAVE - TRAVEL Ull3 212 22.0 22,0 5.0
HOME LEAVE - FREIGHT Ullia 22 35.0 35.0 5.0
EDUCATION TRAVEL Ul15 215 5.6 5.6 4.0
R AND R TRAVEL U116 215 h5.1 55.1 20.0
ALL OTHER CODE 215 TRAVEL U117 215 20.0 20.0 60,0
FOREIGN NATIONAI, DH U200 112.5 112.5 XXXXX
BASIC PAY U201 114 101.4 101.4 5.5
OVERTIME, HOLIDAY PAY U202 115 3,0 3.0 !
ALL OTHER CODE 11 - FN U203 119 4.4 4.4 XXXXX
ALL OTHER CODE 12 - FN U204 129 3.7 3.7 XXXXX
BENEXLTS FORMER FN PERS. U205 13 - - XXXXX
CONTRACT PERSONNEL U300 142.0 142.0 XXXXX
PASA TECHNICIANS U301 258 -- - -~
U.S. PSC - SALARY/BENEFITS U302 113 /7.0 77.0 _ 5.0
ALL OTHER U.S. PSC COSTS U303 255 5.2 o 5.2 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 53.8 59,8 8.5
ALL OTHER F.N. PSC COSTS U305 255 -= - XXXXX
HOUSING U400 281.1 _ 281.1 XXXXX
RENT U401 235 66.3 66.3 5.0
UTILITIES U402 235 24.0 54.0 XXXXX
RENOVATION AND MAINT. U403 259 36,3 36.3 XXXXX

QUARTERS ALLOWANCE U404 127 -= - -
PURCHASES RES. FURN/EQUIP. U405 311 44.0 44.0 XXXXX
TRANS./FREIGHT - CODE 311 U406 22 24.0 24.0 XXXXX
SECURITY GUARD SERVICRS U407 254 54.0 54.0 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 1.0 1.0 - xxxxx
REPRESENTATION ALLOWANCE U409 252 1.5 1.5 AXXXX
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TABLE VIII - FY 1984 Page 2
SUPPLEMENTAL - PROPOSED LEVEL
ORGANIZATION USAID/Botswana
FUNCTION OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLASS FUNDED FUNDED _ BUDGET UNITS
OFFICE OPERATIONS U500 403.5 403.5 XXXXX
RENT U501 234 9.3 9.3 ZIXIRX
UTILITIES usoz 234 19.2 19.2 XIXEX
BUILDING MAINT./RENOV. uso3 259 6.0 5.0 o
OFFICE FURN./EQUIP. US04 30 0.0 50T TXXIX
VEHICLES Us0s 312 24.0 24.0 XXXXX
OTHER EQUIPHENT U506 319 - - ZXXEX
TRANSPORTATION/FREIGHT uUso0? 22 9.0 9.0 XIXIX
COMMUNICATIONS usos 230 25.0 29.0 IXXEX
SECURITY GUARD SERVICES Us09 254 - - XXXXR
PRINTING Usio 24 1.2 1.2 XAXXX
RIG/II OPERATIONAL TRAVEL Us1i 210 -= - --
SITE VISITS us12 210 19.0 16.6 13.0
INFORMATION MEETINGS Us13 210 4,5 4.5 2.0
TRAINING ATTENDANCE Usla 210 6.0 6.0 4.0
CONFERENCE ATTENDANCE Us1s 210 8.5 8.5 4.0
OTHER OPERATIONAL TRAVEL Uslé 210 38.0 38.0 11.0
SUPPLIES AND MATERIALS usiz? 26 30.0 3C.3 XXXIXX
FAAS Usis 257 95.0 g95.3 XIXXX
CONSULTING SVCS - CONT. Us19 259 -- - XXXXX
MGT./PROF. SVCS. - CONT. Us20 259 15.0 15.0 XXXEX
SPEC. STUDIES/ANALYSES CO Usz1 259 -- - XXXXX
ALL OTHER CODE 25 usz2 259 38,8 38.8 IXXXX
TOTAL 0.E. BUDGET 1829.7 1829.7 XXXXX
RECONCILIATION - 166.2 _166,2  zzxxx
OPERATING ALLOWANCE REQUEST 1063.5 _1063.5  xxzzxx
OTHER INFORMATION:
Dollar requirement for local currency costs 632.9
Exchange rate used (as of May 1, 1983) $1=P1.07
Estimated Wage Incresses - FY 1983 to FY 1984 5%
Estimated Price Increases - FY 1983 to FY 1984 108
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TABLE VIII - FY 1985 Page 1
SUPPLEMENTAL -~ PROPOSED LEVEL

ORGANIZATION USAID/Botswana

FUNCTION OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLASS FUNDED _ FUNDED BUDGET UNITS
U.S. DIRECT HIRE U100 1020.4 1020.4 xXXXX
U.S. CITIZENS BASIC PAY U101 110 525.1 525.1 11.0
PT/TEMP U.S. BASIC PAY U102 112 39.5 39.5 1.6
DIFFERENTIAL PAY U103 116 52.5 52.5 XXXXX
OTHER AID/W FUNDED 0.C. 11 Ul04 119 5.0 5.0 XXXXX
OTHER MISSION FUNDED 0.C 11 U105 119 == - XXXXX
EDUCATION ALLOWANCES U106 126 52.6 52.6 8.0
RETIREMENT - U.S. ulo7 120 39.5 39.5 XXXXX
LIVING ALLOWANCES U108 128 - - XEXEX
OTHER AID/W FUNDED 0.C. 12 U109 129 13.8 13.8 XXXXX
OTHER MISSION FUNDED 0.C.12 Ull0 129 3.0 3.0 XXXXX
POST ASSIGNMENT - TRAVEL Uil 212 30.8 30.8 5.0
POST ASSIGNMENT - FREIGHT uliz 22 72.6 72.6 5.0
HOME LEAVE - TRAVEL U113 212 53.9 53.9 15.0
HOME LEAVE - FREIGHT Ulls 22 68.4 68.4 15.0
EDUCATION TRAVEL Uils 215 9.7 9.2 5.0
R AND R TRAVEL Ull6 215 21.5 21.5 6.0
ALL OTHER CODE 215 TRAVEL U117 215 33.0 33.0 60.0
FOREIGN NATIONAL DH U200 115.3 115.3 XXXXX
BASIC PAY vzol 114 103.6 103.6 5.0
OVERTIME, HOLIDAY PAY U202 115 3.2 3.2 A
ALL OTHER CODE 11 - FN U203 119 4.6 4.6 XXXXX
ALL OTHER CODE 12 - FN U204 129 3.9 3.9 XXXXX
BENEFITS FORMER FN PERS. U205 13 -- - XXXXX
CONTRACT PERSONNEL U300 154.0 _154.0 XXXXX
PASA TECHNICIANS U3ol 258 - -
U.S. PSC - SALARY/BENEFITS U302 113 84.7 84.7  _5.0
ALL OTHER U.S. PSC COSTS U303 255 5.7 5.7 IXXXX
F.N. PSC - SALARY/BENEFITS U304 113 63.6 3.4 9.0
ALL OTHER F.N. PSC COSTS U305 255 - - XXXXX
HOUSING U400 _.3086 . 3086  xxxxx
RENT Uagl 235 73.0 73.0 h.0
UTILITIES U402 235 59.4 59.4 XXXXX
RENOVATION AND MAINT. U403 259 39.9 _ 39.9  xxxxx
QUARTERS ALLOWANCE ua4ada 127 . - -
PURCHASES RES. FURN/EQUIP. U405 311 48,2 __ 48,2  xxxxx
TRANS . /FREIGHT - CODE 311 U406 22 __ 262 . __ 26,2  XxXXXX
SECURITY GUARD SERVICES U407 254 894 ____ _ __ 59,4  xxxxx
OFFICIAL RESIDENCE ALLOW. U408 254 1.0 1,0 XXXXX
REPRESENTATION ALLOWANCE ua09 252 1.5 1.5 XEAXX
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TABLE VIII - FPY 1985 Page 2
SUPPLEMENTAL - PROPOSED LEVEL
ORGANIZATION_ USAID/Botswana
FUNCTION  OBJECT DOLLAR TRUST TOTAL
EXPENSR CATEGORY CODE CLASS FUNDED FUNDED _ BUDGET UNITS
OFFICE OPERATIONS Us00 462.0 462.0  gyxxx
RENT Us01 234 114.2 114.2  yexxx
UTILITIES U502 234 1.1 21.1 ZXAXX
BUILDING MAINT./RENOV. U503 259 6.6 6.6 XIXXX
OFFICE FURN./EQUIP. U504 310 10.0 10.0 XTXXX
VEHICLES Us05 312 12.0 12.0 XXXXX
OTHER EQUIPMENT U506 319 -- - XEXEX
TRANSPORTATION/FREIGHT uso7 22 -~ - XXXXX
COMMUNICATIONS usos 230 3.9 31.9 XXXXX
SECURITY GUARD SERVICES Us09 254 -~ - XTXTX
PRINTING uUs10 24 1.2 1.2 LTXXX
RIG/II OPERATIONAL TRAVEL US1l 210 - - -
SITE VISITS Usi2 210 11,0 11.0 13.0
INFORMATION MEETINGS U513 710 5.0 5.0 2.0
TRAINING ATTENDANCE Us14 210 6.6 6.6 4.0
CONFERENCE ATTENDANCE us1s 210 3.4 9.4 4.0
OTHER OPERATIONAL TRAVEL us16 210 41.8 41.8 1.0
SUPPLIES AND MATERIALS usL? 26 33,0 33.0 XIXXX
FAAS uUs18 257 99.0 39.0 IXXXX
CONSULTING SVCS - CONT. us19 259 == - XXXXX
MGT./PROF. SVCS. - CONT: Us20 259 16.5 16.5 XIXXX
SPEC. STUDIES/ANALYSES CONT. U521 259 -~ - XXXXX
ALL OTHER CODE 25 us2z 259 42.7 42.17 EXXEX
TOTAL O.E. BUDGET 2060.3 2060.3 XXIXXX
RECONCILIATION 774.4 774.4 XXXXX
OPERATING ALLOWANCE REQUEST 1285.9 1285.9 IIXXX
OTHER INFORMATION:
Dollsr requirement for local cucrency costs 730.8
Exchange rate used (as of Msy 1, 1983) S1 =P 1,07
Estimated Wage Increases - FY 1984 to FY 1985 }5%
0x

Estimated Price Increases - FY 1984 to FY 1985
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TABLE VIII(a)
OBLIGATIONS OF ADP SYSTEAS
(50007

1934

- ————— o ——

A. Capital Investments
1. Purchase of ADP Equipment
2. Purchase of Software

Subtotal

B. Personnel
T. TCompensation, Benefits, Travel
2. MWorkyears

Subtotal

C. Equipment Rental and Other
Operating Costs
1. ADP Equipment (ADPE) Rentals
2. Supplies and Leased Software

Subtotal

D. Commercial Services
1. ADP Service Bureau
2. Systems Analysis and
Programming
3. ADPE Maintenance (If
separate from item C.1.)

Subtotal
E. Total Obligations (A-D)
F. Interagency Services

1. Payments
2. Offsetting Collections

Subtotal
G. Grand Total (E+F)

Amount included in Mission allowance
for existing systems

Amount included in Mission allowance
for new/expanded systems

*See Narrative

2.0

2.0

12.0

12.0

12.0*

2.0

2.0

12.0

12.0

12.0*

2.0

2.0

4.0

4.0

4.4
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TABLE VIII(b)
OBLIGATIONS FOR WP SYSTEMS

($000)
------------- Fiscal Year-~----c-----
1983 1334 1985
A. Capital Investments in WP 42.0 42.0 -
Equipment
B. W/P Etquipment Rental 3.0 3.0 3.0
and Supplies
C. Other W/P Costs 3.0 3.0 3.4
Total 48.0 48.0 6.0
Amount included in Mission allowance
for existing systems —_ _ 6.0
Amount included in Mission allowance 4s.0* 48.0* —_

for new/expanded systems

* See Narrative
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Tables VIII (a) and VIII (b)
Narrative
Automatic Data Processing and

Word Processing Narrative

USAID/B has a need for both data processing and word processing eguipment.
Unlike most Missions in Africa, USAID/B is not serviced by a Regional Financial
Management Center and is wholly responsible for all accounting operations. Data
processing equipment can improve USAID/B's ability to produce timely and meaning-
ful accounting reports capable of meeting both AID/W requirements and the needs
of USAID/B management. In addition such equipment would be used to automate
inventories, residential and vehicle maintenance reports and to store statistical
data and perform analyses needed for project design, implementation monitoring
and program documentation. Mission data processing needs have been indicated to
SER/DM and necessary funding is budgeted for such eguipment in FY 1983. USAID/B
is equally interested in word processing equipment in order to increase operational
efficiency and minimize workforce levels. USAID/B has completed word processing
questionnaires, requested evaluation of needs based on reported workload, and
 included money for such equipment in the FY 1983 Operating Expense Budget.

Subject to SER/DM evaluation, USAID/B has tentatively budgeted one micro-
computer and one stand-alone word processor, at a total capital cost of $50,000.
This amount is included in the FY 1983 budget, however in the event USAID/B does
not receive a SER/DM decision by the end of the current fiscal year, the same

amount is again budgeted for FY 1984.



TABLE IX(s) - WORKPORCE I s . HIRE
SKILL  POSITION TITLE WORKYRARS
CODE 4 & X EX 84 Y 83 rY 86
01 Mission Director 1.0 1.0 1.0 1.0
012 Deputy Mission Director .7 1.0 1.0 1.0
023 Program Officer .7 1.0 1.0 1.0
021  Assistant Program Officer' 1.0 2
940  Proj. Dev. Officer 1.0 ] 1.0 1.0
071 Executive Assistant 1.0 1.0 1.0 1.0
043 Controller 1.0 1.0 1.9 1.0
071  Administrative Aide’ 8 .2 - -
031 Executive Officer 1.0 1.0 1.0 1.0
060 General Services Off.3 4 .8* .8¢ .8
121 Project Manager 1.0 1.0 1.0 1.0
103 Agricultural Development
Officer 1.0 1.0 1.0 1.0
601 Human Resource Dev. Off. .6 1.0 1.0 1.0
251 General Engineer Off. 1.0 - - -
Total 12.2 11.2 10 10

|
;
|

]Position counted against ID] slot until incumbent, former I)I, John Wiebler,

reaches end of current tour.

2Regiona] Position

3Part~time Position

*See Narrative
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TABLE TX(b) - WORKFORCE REQUIREMENTS (F.N. DIRECT HIRK)
SKILL  POSITION TITLE  ______ WORKYEARS
CODE PY 83 FY 84 FY 85 FY_86
600  Training Specialist 1.0 1.0 1.0 1.0
040 Chief Accountant 1.0 1.0 1.0 1.0
040 Accountant/Voucher

Examiner 1.0 1.0 1.0 1.0
040 Financial Analyst 1.0 1.0 1.0 1.0
040 Accountant/Allotments .6 - - -
070 Administrative Assistant 1.0 1.0 1.0 1.0
050 Clerk-typist 1.0 .5 - -
040 Cashier = 1.0 1.0 1.0

Total 6.6 6.5 6.0 6.0

14 (ABS) - 4/83
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071 Administrative Aide>
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TABLE IX(b) - WORKFORCE REQUIREMENTS (F.N. DIRECT HIRE)

Supplemental - Proposed Level

SKILL POSITION TITLE WORKYEARS

CODE FY 83 FY 84 FY_85 FY B6
600 Training Specialist 1.0 1.0 1.0 1.0
040 Chief Accountant | 1.0 1.0 1.0 1.0
040 Accountant/Voucher

Examiner 1.0 1.0 1.0 1.0
Q40 Financial Analyst 1.0 1.0 1.0 1.0
040 Accountant/Allotments .6 - - -
070 Administrative Assistant 1.0 1.0 1.0 1.0
050 Clerk-typist 1.0 _.5 - -

Total 6.6 5.5 5.0 5.0

|
|
b
!l
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Table IX

Narrative

Tables IX (a) and IX (b) delineate workforce requirements within the work-
force ceilings. The USDH levels are not considered to be sufficient, however,
in terms of providing the necessary skills mix and project managemert capability
given the projected program workload outlined in the Action Plan. Eeyond this,
a further hypothetical cut of 10% eliminates the General Services Officer position
among USDH part time personnel. As with the elimination of the Engineering Officer
and the Administrative Aide positions, the elimination of the GSO position is
considered uneconomical given the expected costs in operational efficiency. More-
over, the loss of the support functions of the GSO can be expected to effect

employee morale.

With the planned elimination of the Assistant Program Officer pasition in
the first quarter of FY 1984, the existing skills mix and workforce level of the
USAID/B staff are appropriate for effective and efficient implementation of USAID/8's
strategy. To permit requisite staff, USAID/B requests reconsideratiin of mission
workyear ceiling levels for FY 1984 and FY 1985 and presents a supplemental Table
IX (a) and IX (b) in accord with the supplemental operating expense i;chedules of

Table VIII.
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PL 480

There will be no PL 480 programs in Botswana in FY 1984 and none are contemplated
for the future. The U.S. donation of foodstuffs to the World Food Program (WFP)
make up the bulk of the foods currently used in two feeding programs. One program
is for school feeding which reached about 200,000 children in 470 schools, and the
other is targeted to vulnerable groups under which 220,000 people receive drought
Tevel rations. Altogether about 25 - 30,000 metric tons of WFP food is expected
to be used in FY 1984 with reduced quantities of post drought feeding starting

in June 1984, If FY 1985 is a normal year in terms of rainfull, it is Jikely that
continued targeted feeding programs will utilize about 10,000 metric tons, with a
further reduction the following year as the GOB gradually assumes responsibility

for all school feeding.
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