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FY 1985 ANNUAL BUDGET SUBMISSION __GQ -
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

COUNTRY/OFFICE Africa Regiona’
FY 1983 ----FY 1984---- FY 1985 ---~---—= PLANNING PERIOD-- ---—--
ESTIMATE CcP ESTIMATE AAPL 1986 1987 1988 1989
Developrent Assistance
Africa Regional (RA)
ARDN 8164 5780 4650 8650 11704 15500 l68s0 18150
POP 800 1000 1000 1000 2000 3100 3800 4000
Health 14950 12363 10700 11400 12200 11400 12270 7000
ED & HR 14000 8000 9500 9500 9996 10500 10500 17450
SDhA 7595 10368 12080 14450 12100 9500 8550 8400 -
Sub~Total RA 40509 37511 37930 45000 48000 50000 52000 55000
Requested Increase* ( -) ( -)  (22850) (19600)  ( 5900) (10500) ( 4650) ( -)
PVO's
ARDN 1250 2000 2000 2500 3000 3000 3000 3000
POP 200 500 500 500 500 500 500 500
Health 1551 1900 1000 1000 1000 1000 1000 1000
ED & HR 1488 819 500 700 1000 1000 1ouo 1000
SDA 555 500 500 500 700 700 700 700
Sub~Total PVO 5044 5719 4500 5200 6200 6200 6200 6200
State Dept a/ 1
Pop Self-Help 125 150 150 150 150 150 150 150
SDA Self-Help ) 1600 1700 1700 1800 1800 1800 1800 1800
SDA Human Rights 350 150 250 300 300 300 300 300
Sub-Total State Dept. 2075 2000 2100 2250 2250 2250 2250 2250
DS
ARDN 3000 2750 3000 3000 3600 3600 3u00 3600
POP 200 500 600 600 700 700 700 700
Health 600 1500 1500 1200 1300 1300 1300 1300
ED & HR 550 800 1075 1100 1200 1200 1200 1200
SDA 900 1000 1075 1100 1200 1200 1200 1200
Sub-Total PDS 5250 6550 7250 7000 8000 8000 8000 8000
Peace Corps :
ARDN 577 520 520 55U 550 550 55U 550
Sub-Total Peace Corps 577 520 520 550 550 550 550 550

International Disaster Assistance
( 6000) 6000 - - - - - -

Total 53455 58300 52300 60000 05000 67000 69000 72000

a/ Only DA funding reflected in this table; ESF and Sanel Development funds also
support SSH activities.

*Additional Program Requirements above AAPL Level.

1(ABS) - 4/83
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AFR/RA ACTION PLAN

1) As stated in AFR/RA's strategy paper, the Africa-wide responsibili-
ties of the Regional office and its role as a supplement or support to
the bilateral programs requires it to adapt as its own the Bureau's
development strategy and objectives. The only difference between
AFR/RA's strategy and the Bureau's is in the scope of AFR/RA's programs
and the allocation of AFR/RA resources among the various functional
sectors.

Three principles or themes run through AFR/RA's efforts to help achieve
the Bureau's overall, and the bilateral missions' more specific goals.
These are:

a) To increase the capability of African institutions to further
regional cooperation, increase economic integration and contribute to
regional stability.

b) To identify and implement projects that address development problems
common to two or more countries and that can be addressed in a more cost-
or management-effective manner by a regional program.

c) To encourage the adoption of new policy or program initiatives by the
missions and host governments.

Long-Range Strategic Objectives

Within the framework created by the Africa Bureau's strategy paper and
the themes outlined above, AFR/RA has developed a set of long-term objec-
tives. These objectives are sector-specific and their achievement is
critical to the Bureau's overall goals.

AFR/RA Long-Range Objectives

1) Stability and growth: To help strengthen regional institutions such
as AFDB, ECOWAS, D, PAID etc., and increase the level of coopera-
tion required to support the economic and social growth of the countries
concerned and thus contribute to their stability.

2) Agriculture: To develop a coordinated program of agricultural
research designed to:

A) increase smallholder productive capacity and the market  incen-
tives required for smallholders to adopt improved technologies;

B) alleviate manpower constraints to research programs and
strengthen the linkage beween research and extension.

3) Natural Resource Management: To introduce the idea of natural
resource management as a cross-sectoral approach and help establish the
conceptual, technical and institutional basis for rational programs of
resource management.




4) Population and Health: To identify the most common constraints to
delivery of health services in Africa which can be addressed by a
regional approach. Develop effective regional means of assisting
national health services overcome these constraints. This approach
allows us to define the most critical problems and focus the resources
needed to help overcome them.

To provide bilateral missions with the resources needed to respond
quickly to increased African acceptance of the need for population/family
planning activities. The regional office will continue to use PVO's are
an important channel for responding to project opportunities in indivi-
dual countries.

5) Education/Human Resource Development: To complement bilateral train-
ing efforts and offer access to specialized training opportunities to
selected countries that hve limited or no access to AID bilateral train-
ing opportunities. To develop regional institutions capable of helping
Africa meets its needs for skilled managers and entrepreneurs.

In AFR/RA's support of the Bureau's strategic goals, an apparent contra-
diction arises in that the percentage of RA's funding proposed for agri-
culture--particularly in the early years of the planning period--is lower
than the percentage planned by the Bureau as a whole. The explanation
for this is twofold: First, with the exception of research and certain
regional program requirements, most constraints to agricultural produc-
tion in Africa can be most effectively addressed through bilateral pro-
grams. Second, the priority being given to agriculture by the bilateral
programs increases the requirement and opportunity for a regional effort
to provide indirect but critical support for increased agricultural pro-
duction in the areas of rural health, manpower training and regional
cooperation.

Operational Objectives FY 84-85: AFR/RA's operational objectives, and
relevant management steps for FY 84 and 85 follow:

1) Agriculture: Operational Objectives for FY 84 - 85

- a) Continue to strengthening the CDA coordinating mechnanism

b) Develop coordinated research project for Southern African and
Sahelian Sudano zones along with identification of project.

¢) Design and implement research programs for the production of
beans and grains legumes.

d) Design and implement phase II of the SAFGRAD project and a pro-
ject for improving African agricultural research training.

Key Management Steps: Establish a discrete management unit, drawing from
AFR/RA, AFR/PD and RSSA personnel, to coordinate AFR/RA assisted research
and to assume leadership of A.I.D. activities within CDA.
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2) National Resource Management: Operational Objectives for FY 84 - 85

Conduct four national energy sector assessments, and three transna-
tional technical knowledge assessments; design and authorize fiv

energy subprojects involving the private sector.

Undertake an Environmental Training and Management (ETMA) subproject
in Rwanda that demonstrates and tests the need for a multi-sector

approach to resource management

Design a follow-on ETMA project that will reflect AFR/RA's refined
definition of natural resource management and build upon the experi-

ence gains in Rwanda.

Key Management Steps:

1) Assess the level of activities planned under the EIA and EIMA
projects in relationship to the actual versus new planned level of

funding.

2) Extend the PACD for the EIMA project to permit the completion of
the Rwanda subproject and gain adequate time to design the follow-on

project using the experience grained in Rwanda.

3) Health and Population: Operational Objectives for FY 84 - 85

1) In cooperating countries increase the percentage of the target
population with access to adequate immunization and oral rehydration

services.

2) Start at least six country-specific CCCD activities assisted by

A.I.D. and/or other (DA donors

3) Develop Phase III of the Onchocerciasis Control Program.
Based upon an evaluation scheduled for late CY 84.

4)In three countries continue to increase awareness of the need for,
and the institutional capacity, to conduct effective voluntary par-

ticipation in child spacing.

5) Start Family Health initiatives activities in 4 additional coun-

tries.

6) Undertake preliminary planning for a new primary health care pro-

ject.

Key Management Steps:

1) Implement the CCCD management information system as planned.

2) Maintain schedules as established in CCCD annual work plans
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3) Resolve questions concerning the placement in Africa of the
regional personnel needed to support regional programs.
4) Strengthen the CDA health coordinating mechanism.

5) Sponsor an international forum to identify critical constraints
in the areas of primary health care and population.

4) Education/Human Resources Dev.: Operational Objectives for FY 84 - 85

1) Increase and strengthen the services offered by specific regional
institutions to their client states by assisting recipient institu-
tions to (a) move towards self-sufficiency and (b) develop a capabi-
lity to support the expansion of the indigenous private sector.

2) Prepare a new regional manpower training project
3) Begin the planning for a project designed to transform selected
African universities that currently have a national impact into
institutions with a regional impact and importance.

Key Management Steps:

1) Strengthen our efforts to make the recipient institutions more
aware of the limited resources and commitment of the donors, includ-
ing A.I.D., to these institutions and help them develop long range
plans leading toward self-sufficiency.

2) Negotiate grants with two or three institutionsd allowing them to
create or expand the ability to support the growth of the private
sector.

5) Stability and Growth: Operational Objectives for FY 84 - 85

An obvious overlap exists bctween the operational objectives in this area
and the objectives for the more traditional sectors of concerns to
A.I.D. AFR/RA believes that most of its projects, by strengthening
regional cooperation, promotes the stability and growth in the cooperat-
ing countries. Therefore, the combined operational objectives described
for the specific sectors define AFR/RA's operational objectives in pro-
moting stability and growth in Africa. Some specific examples for FY 84
- 85 are:

1) Expand the role of AFR/RA projects as a means of conducting a
policy dialogue with and between African nations. The implementa-
tion of the ECOWAS and PEP projects will have a direct impact on the
scope and direction of this dialogue.

2) Expand the range of services regional institutions are able to
provide interested countries by developing at least two regional
institutions capable of acting as resource centers for the training
of African businessmen.



3) Continue the development of a coordinated approach to agricul-
tural research in Africa (see Agricultural objectives).

Critical Management Steps for FY 84 - 85: Three critical issues must be

resolved 1t the AFR/RA program 1s to meet its operational objectives:

1) Qualified staff must be recruited, in the numbers required, to
manage the regional project portolio.

2) Funds must be provided to meet the current and planned project
requirements or these requirements must be reduced.

3) AFR/RA must be able to place the staff in the field (direct hire,
contract or PASA/RSSA) as required to meet its management needs.
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FY 1985 ANNUAL BUDGET SUBMISSION
- LO P I CCOUNT ($000)
COUNTRY/OFFICE___AFRICA REGIONAL

FY 1983 ----FY 1984~~~ FY 1983 -—o---mm- PLANNING PERIOD- ----=-

ESTIMATE CP ESTIMATE AAPL 1986 1987 1988 1989
ARDN ( Grants) 8,164 4,650 8,650 11,704 15,500 16,880 18,150
POP (Grants) 800 1,000 1,000 2,000 3,100 3,800 4,000
Health (Grants) 14,950 10,700 11,400 12,200 11,400 12,270 7,000
EHR (Grants) 9,000 9,500 9,500 9,996 10,500 10,500 17,450
SDA (Grants) 7,595 12,080 14,450 12,100 9,500 8,550 8,400

40,509 _ 37,930 45,000 48,000 50,000 52,000 55,000
Desired Increase 22,850 19,600 5,900 10,500 4,650 -
ASPL Desired Increase =2.—Q*Z§g== =§Q&ggg== 2;*299:: ggéggg== é—g-_‘;ggg 22&299::
Total Personnel

USDH Workyears 150 15.0 15 .0 15.0

FNDH Workers - - : - -

17200\ VAR Re}
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FY 1985 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1983 to FY 1985 ($ thousands)

Country/Office_Africa Regional

APPROPRIATION ACCOUNT FY 1983 FY 1984 FY 1985
( ) = below AAPL
Agric., Rural Dev. and Nutrition
698-0393, Semi-Arid Food Crain
Research and Development (G) 1,700 - -
698-0420, Reglonal Remote
Sensing (WA) (C) 800 1,200 -
698-0429, West African Rice
Development Association (G) 4,120 (1,000) 2,200
698-0434, African Development 1,450 1,200
Bank (G) (1,500) (1,500)
698-0435, Strengthening African 1,544 2,000 3,750
Agriculture Research (G) (4,000) (1,000)
698-0440, African Animal
Trypanisomiasis (G) - (2,500) (1,600)
698-0447, Semi-Arid Food Gains
Research and Development (CDA) (G) - - 1,500
698-0448, Regional Forestry (G) - - (3,000)
698-0449, Environmental Analysis
and Resource Management (C) - - (1,000)
698-0450, Food Security Strategies (G) - - (2,000)
8,164 4,650 8,650
Population
698-0437, Population Planning 625
Development (G) - (1,500) (2,000)
698-0662, Family Health Initiatives (G) 800 1,000 375
(2,600)
800 1,000 1,000
Health
698-0398, Strengthening Health
Delivery Systems (G) 2,500 2,500 3,100

2(ABS) - 4/83
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FY 1985 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1983 to FY 1985 ($ thousands)

Country/Office Africa REgional

APPROPRIATION ACCOUNT

Health Con'd

698-0399, Onchocerciasis
Control II (G)

698-0408, Health Constraints to
Rural Production (G)

698-0412, Health Institutions
Improvement 122(d) (G)

698-0421, Combating Childhood
Communicable Diseases (CDA) (G)

698-0446, Primary Health Care (G)

Education, Human Resources Dev.

698-0363, African Labor
Development (G)

698-0405, Rural Development
Training (PAID (G)

698-0433, African Manpower
Development II (G)

698-0442, African Labor Development (G)

Selected Development Activities

698-0127, African Development
Bank (G)

698-0413, Support to Regional
Organizations (G)

698-0424, Energy Initiatives
for Africa (G)

698-0427, Environmental Training and
Management for Africa (G)

FY 1983

2,536
1,500

331

8,083

14,950

3,000
1,000
5,000
570500
1,900
2,250

2,635

810

FY 1984 FY 1985
2,200 1,900
1,000 1,000

(2,750) ( 500)
5,00C 5,400
(2,000 (2,000)
(2,500) (2,500)
10,700 11,400
3,000 -
6,500 6,500
- 3,000
9,500 9,500
2,830 2,650
( 500) ( 500)
3,000 3,500
(1,000)
800 1,000

2(ARS) - 4/83
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FY 1985 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1983 to FY 1985 ($ thousands)

Country/Office Africa Regional

APPROPRIATION ACCOUNT

Selected Dev. Activities Cont'd

698-0434, African Development
Bank II (G)

698-0438, Private Entrepreneurship
Promotion (G)

698-0439, ECOWAS Support (G)

698-0449, Environmental Ahalysis
and Resource Management (G)

Previous Page Blank

FY 1983 FY 1984 FY 1985
- 1,450 1,300
(1,000) (1,000)

- 3,000 4,000

- 1,000 2,000

(1,000)

7,595 12,080 _ 14,450

2(ABS) -~ 4/83
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Project Title: Strengthening African Agricultural Research
Project No: 698-0435

Funding FY 1985: $3,750,000

Life of Project $30,000,000 - 7-year project

Appropriation Account: Agriculture, Rural Dev. § Nutrition

Purpose: To strengthen African national agricultural research systems and
programs to address research priorities identified in zonal agricultural
research programs. This will be done by (1) improving overall donor coordina-
tion in planning and implementing agricultural research activities in sub-
Saharan Africa; (2) developing national and regional agricultural research
programs in the Sahelian-Sudano and Southern Africa zones; and (3) implement-
ing specific national and regional sub-projects within these zonal programs to
improve (a) technical and managerial effectiveness, (b) understanding of farm-
ers' constraints and priorities upon which to base research, (c) outside 1ink-
ages with African and international agricultural research centers, and (d)
functional linkages and support of national extension systems and training
institutions.

Descrigtion:

Per capita food production has declined in the majority of Sub-Saharan African
countries over the past 10-20 years. Not only has food production lagged
behind population growth in many countries, but total agricultural production
on a per capita basis has fallen as well.

This performance record has occurred in spite of large expenditures on agri-
cultural production programs. It is becoming increasingly apparent that pro-
motional efforts to increase agricultural production without a strong and
relevant agricultural research base are not having a significant impact on
production in most cases.

Analysis of the problems of agricultural research as it presently relates to
increasing food and other agricultural production reveals that:

- Research on food crops has been relatively neglected in favor of
export crops. Food crops research, when done, is often not replicable
at the village level at acceptable costs;

- Food crops research is often duplicative of research in neighboring
countries with no exchange of information between countries;

- Donor efforts in agricultural research are often not coordinated
thereby adding further to duplication of efforts rather than
concentrating available resources on key problem areas;

- Much research on food crops is piecemeal and does not include
analysis of socio-economic constraints and impact on farms and
households and is designed with little participation by farmers
in selecting research needs and priorities;
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- There is often no clear functional link between the national
research stations and the national extension services and
training institutions; much research remains unused by farmers;

- Links between the national research stations and the interna-
tional agricultural research centers (IARC) are weak if they
exist at all.

This project will strengthen the capacity of regional and national agri-
cultural research institutions to identify and address constraints to
food production in a systematic, collaborative fashion on an Africa-wide
basis. The SAAR project is the chief U.S. contribution to the agricul-
tural research initiative of CDA - Cooperation for Development in
Africa. CDA is an informal association of seven donor countries consist-
ing of Belgium, Canada, Federal Republic of Germany, France, Italy,
United Kingdom and the United States.

As part of the overall CDA agricultural research initiative, this project
is based on concepts agreed to, in principle, by the CDA ad hoc technical
committee on agricultural research. These are:

- A program designed with a long~term (twenty to twenty-five year)
time frame.

- A focus on research on small holders' problems.

- A strengthening of research linkages to extension, training
institutions, other agencies and other countries.

- Identification of manpower constraints to research programs in
administrative, technical and support areas.

- The most effective use of limited African and donor resources
directed toward agricultural research.

A.I.D. has been working with other members of the (DA donor group to
develop zonal and agricultural research programs. A.I.D. was selected as
coordinating donor for the Sahelian-Sudano and Southern Africa zones and
as an assisting donor in the three other zones (Eastern Africa, Zaire
Basin and Coastal West Africa). A.I.D. also has the responsibility for
coordinating the overall (DA effort in agricultural research. The Scien-
tific Technical and Research Commission of the Organization of African
Unity (OAU/STRC), the Sahel Institute (INSAH), the Permanent Interstate
Committee for Drought Control in the Sahel (CILSS) and the Southern
African Development Co-ordination Conference (SADCC) are participating in
the design and implementation of the project. In addition U.S. universi-
ties and the IARCs are being called upon to lend their considerable ex-
pertise.
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The original concept of the Strengthening African Agricultural Research
(SAAR) project evolved from the experience of the Semi-Arid Food Grains
Research and Development (SAFGRAD) project which functions under OAU/STRC
auspices and conducts applied research on cereals and grain legumes with
the cooperation and participation of member countries in the semi-arid
areas of Africa. Given the common purpose and objectives of SAFGRAD I
and SAAR projects, A.I.D. will support a SAFGRAD II activitry which will
be designed in concert with relevant zonal programs.

The SAAR project will address major research needs of small holders in
the various environmental conditions as found under low, medium and high
rainfall in collaboration with African regional agricultural research
institutions and organizations, e.g., OAU/STRC, the SADCC Agricultural
Research Coordinating Technical Committee (CTC) and CILSS/INSAH. This
involves a four-step process in each zone starting with reconnaissance
visits to each country to familiarize key agricultural researchers with
the CDA concept and to learn more about the agricultural research efforts
in each country. The second and third steps involve country-level agri-
cultural research resource assessments and consultative meetings to
collect needed information for the fourth and final step, the formulation
of national and zonal long-term phased research programs. From these
long-term programs, agricultural research priorities and projects will be
identified which donors and national governments can support. National
research entities within each zone and which presently have particular
crop production expertise would act as core institutions, taking the
responsibility of providing research leadership and sharing research
findings with neighboring member countries of their region.

Training of African nationals as research scientists, administrators and
managers of national research and extension systems will be strongly
emphasized throughout this project. Types of training would include (a)
short~term in-service training on the role of agricultural research in
economic development, determining research priorities, research methods
and techniques, financial and personnel management, and linkages among
research workers, extension personnel and farmers; (b) crop and discipli-
nary workshops; and (c) long-term academic training. Emphasis throughout
the training program would be upon developing research capability, ef-
fective direction of efforts, applicability of research results, and
coordination of efforts and exchange of information and materials.

Activities to date under the effort include:

(a) A grant of $1.2 million for the farming systems research program that
the International Maize and Wheat Improvement Center (CIMMYT) has
initiated in Eastern and Southern Africa (Project 698-0444).

(b) A grant of $495,000 to the International Service for National Agri-
cultural Research (ISNAR) to develop and conduct short-term training
programs based in Africa for African agricultural research managers
(698-0445).

(c) Approximately $1.0 million for long-term academic training of agri-
cultural scientists through the African Manpower Development Project
(AMDP) (698-0433).
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(d) A contract for $1.5 million with Devres/MICIA* for detailed planning
and design work necessary to develop and initiate activities in the
Sahelian-Sudano and Southern Africa zones and to collaborate with
other (DA donors in the other three zones (698-0435).

* Devres Inc. is a Washington, D.C.-based private consulting fimm.
MUCIA, the Midwest Universities Consortium for International Activities,
Inc. is a sub-contractor to Devres.

Project Activities Presently Anticipated Under this Project Include:

Planning, Design and Coordination Activities

a) Extension of Devres/MUCIA contract to complete the planning and
design of a long-term phased program in the Sahelian-Sudano and Southern
Africa zones and to assist in the three other zones.

b) Establish a Resource Support Service Agreement (RSSA) with USDA to
assist in the technical coordination of the overall CDA agricultural
research effort and to provide technical support in the design and imple-
mentation of specific sub-projects.

c) Feasibility and design of a SADCC regional grain legume research pro-
ject.

d) Feasibility and design of an interzonal training program for African

agricultural research scientists, administrators and managers of national
research stations in research methods; financial management; data manage-
ment, collection and analysis; information dissemination; and the use of

personal and micro-computers where applicable.

Specific Sub-Project Activities

a) International Center for Insect Physiology and Ecology (ICIPE)

This sub-project will support research on the '"Bases of Plant Resistance
to Insect Attack' at ICIPE in Kenya to ensure that plant breeders at
national and international research centers have basic information and
techniques for breeding resistant crops as a major first line of defense
against insect pests for the small-scale farmer.

b) International Center for Tropical Agriculture (CIAT)

This sub-project will strengthen bean research in Eastern Africa by pro-
ducing short-term research results, building an institutional base for
sustaining the research effort and coordinating research among African
countries with CIAT and other institutions involved in bean research.
This activity will be part of the CDA effort coordinated by Canada in
Eastern Africa.

Relationship of Project to A.I.D. Strategy: The SAAR project responds to
the high priority that A.I.D. and other donors place on agricultural
research in Africa. The project addresses many other Agency priorities:
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strengthening national and regional African institutions, transfer of
appropriate technology, regional coordination and donor coordination. It
also has potential for establishing donor-recipient country dialogues to
encourage appropriate economic policies for more effective and efficient
utilization and dissemination of agricultural research findings to the
African smallholder.

Beneficiaries: Expanded food crops is recognized as the first priority
development objective within most of Sub-Saharan Africa. The technology
and training developed under this project are expected to benefit all
Africans within the participant countries through an expanded and more
reliable food supply, improved nutrition, and reduced dependence upon
imported basic foods. Research will be directed toward technology and
practices which are usable under small holder conditions which encompass
the vast majority of the farm population.
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Project Title: African Development Bank II
Project Number: 698-0434
Funding FY 1984: 1,450,000 (ARDN)

1,450,000(SDA)
Life-of-Project: $15,000,000 -- Five-year project
Appropriation Account: Agriculture, Rural Development and

Nutrition (50%)

Selected Development Activities (50%)

Purpose: To increase the capacity of the African Development Bank to
meet priority development finance requirements of its economically
disadvantaged member states, while reducing the Bank's dependence on
externally-funded technical assistance.

Project Description: A.I.D. grant funds will be used to finance
contracts between the African Development Bank (AFDB) and U.S. fimms,
institutions and individuals to identify, appraise and develop projects
which will be financed by AFDB group loans, supplemented by
borrowing-country and other-donor contributions to the project. A team
of U.S. technical experts will serve on the Bank staff to improve the
performance of units critical to achievement of the Bank's lending
targets. These AFDB organizational elements include the training center,
data processing unit, central projects units, evaluation division and
special studies division. U.S. short-term consultants will undertake
pre-investment studies, sector studies, preparation of terms-of-reference
(TOR's) studies and engineering designs. On the basis of previous
experience and Bank policy, the primary orientation of studies and TOR's
leading to bankable activities will be directed to increasing
agricultural production through farm-to-market roads, identification of
agro-industrial processing opportunities and the introduction of improved
cropping facilities and credit opportunities. U.S. contract personnel
and short-term consultants will also assist the Bank in developing
training and evaluation programs directed at reinforcing skills of the
Bank's 275 professionals responsible for developing Bank policy and for
identifying and implementing Bank-funded projects in the 50 member
countries.

The main constraints to the success of the proposed project are the
uncertain financial prospects of the AFDB and the African Development
Fund. The Bank's decision to open its capital to non-African nations at
the end of CY 1982 will provide immediate relief. The size of the third
replenishment of the Fund was, however, smaller than expected. The
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proposed project will enable the AFDB to manage and use more effectively
the financial resources at its disposal while developing projects of
sufficient quality to attract funds from other sources. This project
will follow an earlier A.I.D. grant designed to help the Bank group start
up. The first project (a) helped the Bank group move into sectors and
countries which A.I.D. considered to have priority at different times
since 1968; (b) introduced some 30 U.S. private sector firms and
institutions to African markets; and (c) generated some $400 million in
investments from non-U.S. sources in projects and countries of A.I.D.'s
selection within the Bank's overall program. The new project is aimed at
assisting the Bank to strengthen those operational areas identified in
the 1980 evaluation as being critical to improving the Bank's performance
in meeting development objectives.

Relationship of Project to A.I.D. Strategy: The project is consistent
with the Agency's regional assistance strategy to support African
development organizations. The project will strengthen the AFDB as a
development banking institution and as a training center for personnel of
sub-regional and national development banks. In addition, A.I.D.'s
support of AFDB pre-investment and TOR studies influences the selection
of sectors and countries for Bank lending and provides opportunities for
the U.S. private sector to enter new markets.

Host Country and Other Donors: A.I.D. funds and programs with the AFDB
will be closely coordinated with those of the IBRD, African financial
institutions and U.S. and other-donor bilateral assistance. African
counterpart personnel will be available within the Bank to work with U.S.
advisors.

Beneficiaries: The ultimate beneficiaries of this project will be
citizens of the poor and very poor among the Bank's 50 African states.
They will benefit from more effective AFDB support through more loans for
higher-quality projects, responsive to the economic needs of their
countries, and with special reference to strengthening the efforts of
member countries to improve agricultural production through better
supporting infrastructure and means of production (training institutions,
credit facilities, etc.)
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Project Title: Semi-Arid Food Grains Research and Development
Phase II

Project Number: 698-0447

Funding FY 85: $1,500,000

Life of Project: $15,000,000 - 5-year project

Appropriation Account: Agriculture, Rural Development and Nutrition

Purpose: To develop improved cereal varieties (millet, sorghum, maize), grain
legumes (cowpeas, groundnuts) and field cultivation practices which are com-
patible with small-farm semi-arid farming systems, and to promote adoption of
these varieties and improved practices on farmers' fields.

Description: Millet, sorghum and maize provide the vast majority of calories
for human consumption in the semi-arid tropics of Africa. These three cereals
constitute almost 100 percent of cereal production for the countries in the
northern part of this zone. Combined with the higher protein cowpeas and
groundnuts, these cereal crops make up the meager day-to-day diet for millions
of people in this zone.

Over the past decade population has increased faster than food production and
per capita food production has declined. However, it was not until the late
1970s that serious efforts were made to find ways of increasing the production
of these vital food crops. During the past few years, several national and
international research centers have attempted to reverse the per capita food
production declines by accelerating their work on incorporating desirable
characteristics into cereal and grain legume varieties and identifying improv-
ed field production practices suitable for these semi-arid regions.

A major part of this effort was undertaken by the ''Semi-Arid Food Grains Re-
search and Development " (SAFGRAD) Phase I which combined the resources of (a)
the two International Agriculture Research Centers with predominant expertise
and the world mandate to work on the SAFGRAD assisted crops and (b) 25 African
national agricultural research systems to conduct coordinated agricultural re-
search and development efforts. It is now planned to expand this effort by
taking advantage of the cooperation for Development in Africa (CDA) mechanism
and build upon the accomplishments achieved under SAFGRAD Phase I. This new
proposed activity, SAFGRAD Phase II, will closely follow the line of work be-
gun under Phase I project. Adjustments will be made during the project plan-
ning process to re-order research priorities and emphasis as needed and to
fully accommodate recommendations made in a 1981 evaluation, an evaluation to
be conducted in early FY 84 and relevant zonal agricultural research programs
developed under the CDA initiatives. Two areas of the current program which
are expected to be substantially strengthened are the net-working and support
of national research systems and the increased use of Accelerated Crops Pro-
duction Officers (ACPOs) to help reinforce regional and national linkages.

The project will be planned in full cooperation with the participating African
countries and with appropriate international research centers, U.S. founda-
tions, U.S. universities and other agencies. Proposals for project assistance
will be reviewed in relation to their potential regional and national impact,
and their priority in providing African food requirements.
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SAFGRAD Phase II will function as did SAFGRAD Phase I under the auspices of
the Scientific Tehnical and Research Commission of the Organization of African
Unity (OAU/STRC) and maintained headquaters at Kamboinse Agricultural Research
station in Ouagadougou, Upper Volta. The collaborative arrangements that were
worked out under Phase I between the two national research centers, one in
Senegal and one in Norther Nigeria, are expected to continue under Phase II.
It is anticipated that the senior sorghum/millet field trials officer now
working in Eastern Africa with the principal researchers concerned with these
crops will continue under this new expanded effort.

Current plans also call for the continued use of the International Institute
for Tropical Agriculture (IITA, located in Ibadan, Nigeria) to undertake re-
sponsibility for regional research and training activities for maize and cow-
peas. These responsiblities involve the stationing of a research team in
Upper Volta to exchange breeding materials and other findings with cooperating
countries. The team will be expected to make regular visits to national pro-
gram research leaders and counsel them on methods to improve the quality,
efficiency and usefulness of national programs. A similar arrangement will be
carried out for sorghum, millet and groundnuts by the International Center for
the Semi-Arid Tropics (IRISAT - located in Hyderabad, India).

A third research element of Phase II will continue to focus on improving on
Farming Systems Research (FSR)to helps identify principal constraints to pro-
duction, propose new strategies for improving the well-being of small farmers,
evaluate the degree of acceptance of research results and recommend areas of
research to better serve small farmers.

Another expanded element of the SAFGRAD Phase II project is that of the Accel-
erated Crops Production Officers (ACPOs). These ACPOs will be trained agrono-
mists assigned to the Directorate of Agricultural Research in the country
where they work. Their role will be to serve (a) as a liaison between the
regional research activities of SAFGRAD and the national agricultural research
system and (b) as a liaison between the national agriculture research system
and the national extension service. A major part of their efforts will be
on-farm verification trials of research results in close collaboration with
research and extension personnel.

Relationship of the Project to A.I.D. Strategy: This project responds to the
high priority that A.I.D. and other donors place on agricultural research as a
major means of increasing food production in Africa. The project addresses
many other Agency concerns including the strengthening of national and region-
al African institutions, transfer of appropriate technology, regional coordi-
nation and donor collaboration, particularly through CDA. It also has poten-
tial for providing increased donor-recipient country dialogues to encourage
appropriate economic policies for more effective and efficient dissemination
and utilization of agricultural research findings to the African smallholder.

Beneficiaries: Expanded food crops production is recognized as the first
priority development objective within most of the semi-arid countries of
Africa. The improved technology and its utilization proposed under this pro-
ject are expected to benefit all Africans within the participating countries
through an expanded and more reliable food supply, improved nutrition, and
reduced dependence upon imported basic foods. Research will be directed
toward technology and practices which are usable under small farm countries
which encompass the vast majority of the farm population.
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Project Title: Population Planning Development
Project Number: 698-0437

Funding FY 85: $1,000,000

Life of Project: $8,000,000 - Five year project
Appropriation Account: Population

Purpose: To increase the consideration of demographic variables in
social and economic development planning in Sub-Saharan African countries
as well as the adoption of appropriate and acceptable fertility
regulation methodologies that will enhance development gains in other
sectors such as agriculture, health, nutrition, education and rural
development.

Description: Africa as a whole has a higher overall population growth
rate tEan any other major area of the world. Other development
activities in the health and agriculture sectors designed to improve
productivity, well-being and the standard of living will, if successful,
lower mortality, especially among infants and children. A concomitant
effort to lower population growth rates must be undertaken in order to
maintain gains made in economic development. The proposed project builds
on the experience of the more narrowly conceived Family Health
Initiatives (FHI) project.

The new project will be designed in 1984 to respond rapidly to identified
needs in the form of (1) initial or single-purpose activities such as
specialized training in the provision of services; long or short-term
training in such areas as demography, management, operations research;
observation tours by African leaders to observe and discuss successful
activities in other countries; and (2) support to locally approved
private or governmental organizations to initiate activities while
long-term bilateral projects are developed. These activities could
include all or any combination of the following: (1) policy development;
(2) demographic measurements; (3) information, education, communication;
(4) social science research; (5) provision of services and (6) training.
A methodology will be developed and used for submission and review of
project proposals by host country private and public organizaions. The
active participation of appropriate U.S. private and public organizations
will be encouraged.
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Relationship of Project to A.I.D. Strategy: This project is consistent
with A.1.D.'s regional strategy. The reduction of population growth
rates is a necessary adjunct to achievement of the health and
agricultural sector priorities which are prominent objectives in the
regional strategy.

Beneficiaries: Immediate beneficiaries will be those women and children
who, due to birth spacing, will lead healthier lives. In addition to
improved health, the longer interbirth period should allow those women
more opportunity to become actively involved in the social and economic
development of their communities.

This project also includes the potential for establishing commercial
retail sales of contraceptives. Where that activity takes place, there
may be more economic benefit to individual entrepreneurs.
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Project Title: African Labor Development II
Project Number: 698-0442

Funding FY 85: $3,000,000

Life-of-Project: $20,000,000 -- Five year project
Appropriation Account: Education and Human Resources

Purpose: To develop democratic, effective, self-managed and financially
selE-sﬁIficient trade unions in African countries capable of representing
the interest of workers with their employers and government organizations.

Project Description: Pursuant to Section 601 of the Foreign Assistance
Act A.I.D. has been supporting the development of the Labor union
movement in Africa since 196Z. Through the African-American Labor Center
(AALC), A.I.D. has provided technical assistance and financing to African
Labor unions with an emphasis on education and the training of union
personnel. The new project will continue this assistance. The AALC has
made the following progress over the past year in accomplishing the goal
of strengthening free labor unions by providing technical and financial
assistance. In Zambia five credit unions and cooperatives have been
established for trade union members and 60 credit union staff members and
volunteer workers have received training in this area. In Senegal the
Regional Institute for Higher Trade Union Studies is progressing
successfully. Leadership colloquia have been organized, instructors and
participants are being trained and a variety of publications are being
prepared for use in francophone African worker education programs on both
the local and regional levels. In Zaire assistance to a union-sponsored
maternal/child health program for union members is increasing loyalty to
the union. The Institute for Labor Studies has completed its third
successful year of offering a four-year evening program of high level
trade union studies for an intake of 50 students per year and a
graduation of at least 30 students per year. Also in Zaire, a women's
department in the union headquarters has been established to administer a
national program serving 1,000 women each year.

Relationship to A.I.D. Regional Strategy: The project supports the
A.I.D. strategy of strengthening Atrican regional institutions. It also
addresses the special sector concerns in education and human resources,
health and nutrition and agriculture and rural development through its
special emphasis programs.

Host Country and Other Donors: Cooperating trade unions provide
personnel, facilities and funds. The American Federation of
Labor/Congress of Industrial Organizations (AFL/CIO) provides $210,000
annually.
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Beneficiaries: The direct beneficiaries of these programs are the
Toughly 4,000 union members who attend workshops, seminars and long-term
training each year. The indirect beneficiaries are all of the union
members and their families in the countries in which AALC operates, as
well as non-union workers in the industrial sector whose conditions are
improved as unions become more effective.
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FY 1985 ANNUAL BUDGET SUBMISSION

RANK DESCRIPTION

7.

10.
11.
12.
13.
14.
15.
16.
17.
18.

12.
13.

TABLE V - FY 1985 PROPOS KING Country/Office
PROGRAM ACTIVITY : PROGRAM FUNDING
ONGOING| LOAN | APPR ($000)

NEW_

NEW AND CONTINUING PROJECTS

Strengthening Afr. Ag. Rsch, 698-0435

Semi-Arid Food Grans Rsch Dev. II,698-0447

West Afr. Rice Dev. Assoc. II, 698-0429

Private Entrepreneurship Promotion,
698-0438

Combating Childhood Comm. Diseases,
698-0421

Strengthening Health Delivery Sys.,
698~-0398

Afr. Manpower Development II, 698-0433

Population Planning Dev., 698-0437

Support to Regional -Orgns, 698-0413

Energy Initiatives for Africa, 698-0424

Onchocerciasis Control II, 698-0399

African Development Bank, 698-0434

African Development Bank, 698-0434

ECOWAS Support , 698-0439

Health Constraints to Rural Prod., 698-0408

African Labor Development, 698-0442

Family Health Initiatives, 698-0662

Environmental Trg. & Mgt. for Afr,698-0427

BELOW AAPL- NEW AND CONTINUNING PROJECTS

Strengthening Afr. Ag. Rsch, 698-0435
African Dev. BAnk II, 698-0434
African Dev. Bank II, 698-0434
Food Security Strategles, 698-0450
Regional Forestry, 698-0448
Afr. Animal Trypanosomiasis, 698-0440
Support to Regional Orgns., 698-0413
Combating Childhood Comm. Diseases,
698-0421
Environmental Analysis and
Resources Management, 698-0449
Population Planning Dev., 698-0437
Health Institutions Improvement 122 (d)
698-0413
Primary Health Care Dev., 698-0446
Environmental Analysis and
Resources Management, 698-0449
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SDA | 3,500 |33,225
HE | 1,900 |35,125
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SDA | 2,000 |39,625
HE | 1,000 |40,625
EH | 3,000 {43,625

POP 375 | 44,000

SDA | 1,000 |45,000

ARDN 1,000 ! 46,000

spA| 1,000 | 47,000
ARDM 1,500 | 48,500
ARDN 2,000 | 50,500
ARDN 3,000 | 53,500
ARDN 1,600 |55,100

SD 500 | 55,600

HE | 2,000 {57,600

ARDN 1,000 | 58,600
POP | 2,000 | 60,600

HE 500 | 61,100
HE| 2,500 | 63,600

SDA 1,000 | 64,600
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Table V Narrative

AFR/RA's projects cut across the Agency's four priorities of policy change,
private enterprise, institutional development and technology transfer as well
as the traditional functional priorities identified in both the Africa Bureau
strategic plan and the AFR/RA strategy statement. Our ranking of projects
takes into consideration both of these concepts and represents a realistically
focused balance between the two types of concerns, the need to fund continuing
activities, overall project success and the ease of termination or extent of
disruption if lower priority activities were not funded.

Reflecting both the AFR Bureau and AFR/RA strategies, top priority in the
rankings is given to three agriculture research projects. The first two, SAAR
and SAFGRAD, are related to the multi-donor CDA agricultural research
initiative, and the third, WARDA, forms part of another multi-donor and
regional (15 member country) agricultural research effort. These are
basically ongoing activities of high priority to the critical food shortage
situation in Africa. (SAFGRAD is listed as new but is basically a follow on
activity) All three represent significant efforts in the transfer of
technology in much needed agricultural research as well as institutional
building of both regional research centers and strengthening national
organizations. The regional interplay and multi-donor aspects of these
activities present an excellent vehicle for policy dialogue and coordination
of region-wide research efforts.

The Private Entrepreneurship Promotion (PEP) project reflects a key concern of
the Agency for development of private enterprise and is designed to complement
and promote bilateral mission efforts in this field. A major aspect of this
important initiative is the provision of technical assistance to effect
changes in national policies to improve the private enterprise climate.

The Combating Childhood Communicable Diseases (CCCD) and Strengthening Health
Delivery Systems (SHDS) projects constitute major health initiatives to assist
bilateral missions in their efforts to promote the health and productivity of
the predominately rural population of sub-Saharan Africa. The CCCD project is
the core of an Africa-wide CDA program, and SHDS, which is to receive
final-year funding in FY 1985, benefits twenty countries in West and Central
Africa. Both of these projects represent major initiatives in the transfer of
technology, from high level management planning to such critically needed
appropriate technology as oral rehydration therapy.

In the African Manpower Development project we have an important mechanism for
technology transfer and institutional development through the training of
senior and middle level development officials. It is also anticipated that
participation in U.S. long term training and selected seminars will have an
indirect long range positive influence on the policies and development
strategies of the participants' respective countries.

The one really new activity which we have ranked high in our priority listing
is the Population Planning project. The critical food shortage in Africa is
further exacerbated by a population growth rate which is the highest in the



-38-~

world. As stated in our strategy, we must be prepared to pace our initiatives
in this important sector with the expressed interest of the African nations,
while at the same time having a quick response mechanism available when
opportunities arise for strategically desirable interventions.

In the middle of our ranking we have placed a number of projects which cover
all functional categories and which emphasize principally technology transfer
and institution building. In the case of ECOWAS and Energy Initiatives, there
will also be significant impact on policy decisions concerning energy, the
private sector and economic integration in West AFrica. Support to Regional
Organizations, African Development Bank (AFDB) and ECOWAS go to the heart of
the Regional Affairs program by supporting and developing regional cooperation
through the strengthening of regional organizations. Our membership in AFDB
which gives us increased influence and leverage in the Bank, will be supported
by funding needed technical assistance and special studies by U.S. firms. The
United States is a major contributor to the multi-donor Onchocerciasis Control
Program. A discontinuation of our assistance would be politically
embarrassing and would disassociate us from a highly successful development
initiative which may eventually have broader world wide applications. It is
not ranked higher only because we feel there is enough interest by other
donors to continuc the project and a one year interruption would not be
disastrous. A complete pull out would, however, have very serious
implications.

At the bottom of our list is:

--Health Constraints to Rural Development. This project is given low priority
because at this time it basically provides regional funding for an activity
which could be made an addition to the Cameroon program. It is not a
bilateral activity but is of special interest to Cameroon. The regional
aspects of the project could still be maintained through a bilateral handling
of the project.

--African Labor Development is a new start, but continues a long-standing
program operated through the African American Labor Center. The project
appears to be on the margin of Agency and African priorities.

--Family Health Intitiatives (FHI) is in the final year of funding. All.
subactivities are fully funded at inception and the balance of funds in the
project could be easily dropped. The FHI project reflects a high priority
area but the start up of the Population Planning project would counteract the
loss of final year funding under FHI.

--The Environmental Training Management for Africans project has been reduced
to basically three bilateral efforts plus some regional training. The
activities, if deemed worthwhile by individual missions, could be handled
within their country programs.

Additional requirements are principally directed toward reducing our mortgage,
with further new starts well down in our priority. Staffing and
implementation concerns are the main reason for the low priority of new
starts. We would also like to reduce mortgage requirements below the yearly
critical level in order to have increased flexibility for responding to new
Agency or Bureau concerns without endangering ongoing activities.

1]
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TABLE VII - EVALUATION PLAN
T ISSUES NARRATIVE

The key issues and questions to be addressed in FY 1984 and FY 1985
evaluations of the Africa Bureau's regional projects are as follows:

-- Is effective agricultural research being produced and disseminated by
AID-supported regional programs? This question will be applied to
research on plant resistance to insects by the International Center for
Insect Physiology and Ecology (ICIPE); to farming systems research by the
International Maize and Wheat Improvement Center (CIMMYT); and to the
research programs of the Semi-Arid Food Grains Research and Development
project (SAFGRAD) and the West African Rice Development Association

(WARDA)

-- Is AID's support to African regional organizations helping these
organizations achieve financial self-reliance? Issues concerning the
financial viability of African institutions will be addressed in several
evaluations, especially the evaluations of the Pan African Institute for
Development (PAID) and the regional remote sensing centers in East and
West Africa.

-~ Are the health services being supported by regional projects achieving
cost effective results? Evaluation of the Combating Childhood
Commmicable Diseases project will focus on this question in regard to
immunizations , malaria treatments and oral rehydration. Questions
concerning the costs of disease control and thelr sustainability by
African countries will also be addressed In the evaluation of the
Onchocerciasis Control project.

-~ Is satisfactory training being provided by the African institutions
that receive assistance from AID? Most regional projects have strong
manpower training camponents. The effectiveness of tralning activities,
the appropriateness of training materials, the development of
instructional staff, and requirements for further development of regional
training programs will be assessed by evaluations in all sectors.

-~ What is the appropriate mix between regional and bilateral projects in
addressing sectoral needs 1n Africa? Regional vs. bilateral approaches
to Africa’s development needs will be reviewed by evaluations in all
sectors. Issues concerning the management and funding of projects;
requirements for donor coordination; and the time required for Missions
to assimilate new policy initiatives introduced by regional projects will
be assessed.
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TABLE VII - LIST OF PLANNED KVALUATLONS
FY 1985 ANNUAL BUDGET SUBMISSION
COUNTRY/OFFICE_Africa Tegicnal

Project List Last Eval FY 1984 FY 1983 _Funding USALD Collateral
(Project Nno. & Completed Start To Start To Reasons/Issues ource ($000) Person wmc
Title) (Mo./Yr.) (Qtr) AID/W (Qtr) ALD/W ; Days Assistance
(Qzr) (Qtr)
I ﬁ.iyy-f? T---.ﬁ ||||| pomme e ﬁ ..................................... ﬁ-...-..; .............................................
Ss3riculture, Pural
Dev. an< M:rrition
696-0445
Strenzthening Manage- PACD - 5/31/85
ment of ::. Research Mid-project appraisal to review OFE 5 10 Note: Both evaluations will be
(ISNAR® None 3 4 content and progress of case writing done in collaboration with QAU's
and field study progra= and the use PDLS 4 Scientific Technical Research
of case studies and wcrrshops. The Commnission.
appraisal will deternine if these
project activities need tobe
modified.
3 3 End-of-project evaluatizn tec assess OF 5 10
impact of training prozrams on PD&S 10

recipients and extent . which
African training instit::ions have
developed ongoing prcerz=s in
research management .

4(ABS) - 4/83
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Project List

(Project No. &
Title)

698-0444

Farming Svstems
Research (CIMMYT)

698-0393
Semi~Arid Food Grain

Research and
Development

698-0444

Regional Remote Sens-
ing (East Africa)

Last Eval FY 1984

TABLE VII - LIST OF PLANNED EVALUATIONS

FY 1985 ANNUAL BUDGET SUBMISSION

COUNTRY/OFFICE _Africa Regional

FY 1985

Completed Start To

Start

To

(Mo./Yr.) (Qtr) AID/W (Qtr) AID/W

(Qtr)
lllllllll p o e pommnm

None 1 2 =

9/81 1 2

Qtr)

{Research initiative.

PACDR ~ ©/30/84

Mid-project evaluation to determine
if the project is coordinating
various farming systems research
arpreaches in Eastern and Southern
2irica and 1f the project should be
continued under the CDA Agricultural

PACD ~ 5/31/85 (planned)
PACD ~ 9/30/84 (current)

Recent changes in
04U project management, an audit of
2 0AU SAFGRAD Coordination oifice,
and extensions of timing and funding
hecessitate an evaluation of
project management, direction and
xesearch implementation.

™
lag

PACD - 6/30/84
This project is designed to establisH
a regional remote sensing facility
capable of providing training, user
assistance and satellite imagery to
East Africa countries. The last
evalvation recommended changes to em
hance the facility's future viabilits
The evaluation will measure progress
in training and usage and assess
support from African countries.

_Funding USATID
Source ($C00) Person

Days

Proj. 3 16
OF 5
RED3O 2

Proj. 93 15

Proj. 7 10

Collateral
AID
Assistance

REDSO/ESA Ag. Cificer
10 davys

th

REDSO/ESA 5 day

4(ABS) - 4/83
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Project List

(Project No. &
Title)

698-0420

Regional Remot:

Sensing (West ~irica)

Population £ Hezl:™

693-0662

Family Health
Initiatives

Last Eval

Completed Start To

FY 1984

TABLE VII - LIST OF PLANNED EVALUATIONS

FY 1985 ANNUAL BUDGET SUBMISSION

COUNTRY/OFFICE__ Africa Regional

Start

(Mo./Yr.) (Qtr) AID/W (Qtr) AID/W

do e mn

3/83

None

To

(Qtr)

o~
*

(Qtr)

PACD - 6/30/83 (extension planned)

This project is designed to
establish a regional remote sensing
center to train and assist Africans
in the use of remote sensing and to
provide satellite imagery. The last
evaluation recommended changes in
the level and length of courses
offered and changes to enhance the
center's financial viability. The
evaluation will measure progress
towards the goals of increasing
African contributions, 1increasing
the sale of products and services,
and providing remote sensing experts
in geology, agriculture and manage-
ment .

PACD - 9/30/85

The evaluation will assess the
effectiveness of the umbrella
mechanism in implementing population
activities and the extent to which
sub-project activities have conformed
to FHI criteria. Not all sub-
projects will be evaluated in depth.
Country evaluations in Rwaunda and
Somalia are foreseen (subject to
Mission concurrence), plus desk
evaluations of other sub-projects.

Funding USALD
Source ($000) Person

Proj.

PD&S

15

40

Days

10

40

FY 1985

Collateral
AID
Asgistance

|

4(ABS) -~ h/R3
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Project List
(Project No. &
Title)

€98-01399

Onchocerciasis
Contrel T1L

638-0421

Combating Childhood
Communicable Disease

TAB

LE VII - LIST OF PLANNED EVALUATICNS
FY 1985 ANNUAL BUDGET SUBMISS1ON

COUNTRY/OFFICE_Africa Regicnat

Last Eval FY 1984
Completed Start To

(Mo./Yr.) (Qtr) AID/W (Qtr) AID/W
(Qtr) (Qtr)

FY 1985
Start To

8/81 . 2 4

None 1 *

Reasons/Issues

PACD - 12/30/86

This multi-doner preject administered
by WHO 1is designed to reduce trans-
mission of the disease through the
aerial applicaticn of larvicide to
the black fly brzecing areas in
rivers and strea=s to allow repop-
ulation of these arcas. The 1981
evaluation called 7:r accelerated
drug research an? :tme development
of alternate larvicides. This
evaluation will assess progress in
the larvicide operzzicas and in
larvicide and dru:gz research. The
results will be us22 to determine
the best strategs for reducing

the transmission to a level
controlable by the :frican states.

PACD - 9/30/89

Fhis evaluation, which will be
started in the last quarter of FY
1983, is a fermal requirement for
continuing the project after two
vears. The evaivation vill review
the quality and costs of regional
project activities, ircluding
training, research, health education
and health information systems.

Funding USA1D

Source ($000) Person

Days
boo e oo
Proj. 30 5
Proj. 20 15

Collateral
AID
Assistance

(Evaluaticn will be implemented
by the Joint Program Committee
of the Oachocerciasis Control
Progra=.)

PPC Evaluation Staff
10 days

4(ABS) - 4/83




bl

" 3
TABLE VII - LIST OF PLANNED EVALUATIONS
FY 1985 ANNUAL BUDGET SUBMISSION
COUNTRY/OFFICE_ Africa Regional PAGE -5-
Project List Last Eval FY 1984 FY 1985 Funding USALD Collateral
(Project No. & Completed Start To Start To Reasons/Issues Source ($000) Person ATD
Title) (Mo./Yr.) (Qtr) AID/W (Qtr) AID/W Days Assistance
(Qtc) (Qtr)
|||||||||||||||||||||| St S et At B e e R e ittt Tttt U PP
698-0421.01 (Zaire) | YNonz 1% 1% | PACD - 9/30/89
Combating Childhood
Communicable To determine the utilization of Proj. 10 5
Diseases immunization, oral rehidration and
malaria treatment services and
their costs.
698-0421.02 (Togo) | Nonw 3 % 3 * [Same as above. Proj. 10 5
Education and
_Human Resources
698-0433 PACD - 9/30/88
Africa Manpower 280 2 4 Review of bilateral training Proj. 20 30
Dev. Phase 11 609¢-80-121 activities accomplished since the
1980 evaluation of AMDP, Phase T
and recommendations concerning cont-
inuation of regional training
programs. The evaluation will
include special review of training
programs and needs for Pcrtuguese-
speaking countries, covering
training under project 698-0418,
Development Trainine for
Portuguese-speaking Africa.
698-0405 %/80 1 2 |PACD - 5/31/84 PD&S 10 20
Regional Rural An evaluation of PAID's training,
Dev. Training research and consultancy programs
(PAID) will focus on the institution's
revenue base, the possitilities for
increasing user fees, and the
possible requirements for further
support from AID and other donors.
4(ABS) - 4/83




TABLE VII - LIST OF PLANNFD EVALUATIONS
FY 1985 ANNUAL BUDGET SUBMISSION
COUNTRY/OFFICE_Africa Regional

Project List Last Eval __FY 1984 FY 1985 _Funding USAILD Collateral
(Project No. & Completed Start To Stact To Reasons/Igsues Source ($000) Person AID
Title) (Mo./Yr.) (Qtr) AID/W (Qtr) AID/W Days Assistance
(Qtr) (Qtr)
..................... Rt e e i el et B B B e T
mmwmnﬁmﬁlwmmh!pﬁMMXMMMmm
598-0427 PACD - 9/30/85
Tavironmental Training 6/82 4% 1 *
and Management To determine the ulility of project Proj. 60 5
components and recommendations or
changes which might be appropriate in
a follow-on project.
233-0424 PACD - 9/87
Znergy lnitiatives None 1 1 A detailed evaluation plan will be Proj. 10 5
for Africa developed for this new project in
early FY 84.
£33-0413 PACD - 9/30/84 (extension planned)
Support to Regional Evaluation of this umbrella project
Urzanizations will be based on a review of its
| sub-projects, as listed below.
o~
3 628-0413.3 PACD - 9/30/83
290-ICIPE 3/81 4 4 This agricultural research project PD&S 25 10 | REDSQ/ESA Agric. Offlcer 10 days
on the bases of plant resistance to
insects offers major opportunities (Evaluation will be coordinated
for low cost, environmentally sound with the Supporting Group for
control of harmful insects. It will ICIPE, for which the World Bank
be evaluated to determine progress serves as Secretarlat.)
to date and suggested program
changes; justification and amounts of
future funding levels; and ways to
assure coordination with other
fesearch
4(ABS) - 4/83
. r »



TABLE VII - LIST OF PLANNED EVALUATIONS
FY 1985 ANNUAL BUDGET SUBMISS1ON

46—

Page -7-
COUNTRY/OFFICE_Africa Regional

Project List Last Eval __FY 198a__ _ FY 1985 _Funding USALD Collateral
(Project No. & Completed Start Te Start To Reasons/Isgues Source ($000) Person AID

Title) (Mo./Yr.) (Qtc) AID/W (Qtc) AID/W Days Assistance

(Qtr) (Gtr)
B i nd ST TR EEY S p— -~ p————- p----= i fo e p = e e e e
698-0413.9 None 1 * R PACD - 12/81/84
SRO-ESAMI v:.movﬁo._mnn evaluation to assess REDSO/ 6 5 REDSO/ESA will
progress in project implementation, OF

heed for any corrective action, and
recommendations for future AID
lassistance to ESAMI's managcment
training programs.

implement.. 15 days

4(ABS) - 3/%)




Mission Action Plan
Table I -

Table III -

Table V -

FY 1985
AFRICA REGIONAL

ANNUAL BUDGET SUBMISSION

Table of Contents

Private Voluntary Organizations

Long Range Plan ---==wcccmmmee e

Project Obligations by Appropriation

Account FYSs 83-85 ~=--m-e-cmmcme— -

Proposed Project Rankiny —--==-—e=-=---

June 1983



- 47-

PVO Narrative

The Africa Bureau continues to find the involvement of PVOs to be an
excellent means of reaching a large percentage of the poor majority
in the lesser developed gountries. This involvement should continue
and even expand resulting from two significant actions.

1. The statutory reguirement that 12%-16% of AID
Development Assistance funds be awarded to
Private Voluntary Organizations. AID has
proposed 13%.

2. The AID/PVQO Policy Paper, approved in FY 82 calls
for greater involvement of PVOs in the Country
Development Strategy Statement (CDSS) and for PVO
projects to be supportive of that strategy in
each country where they have projects. However,
it does not mean that, in a particular country,
an AID supported PVO must always work in the same
sectors and the same geographic regions that AID
does in its government-to-government program.
What it does mean is that PVO programs funded by
AID should be viewed as integral parts of a
consistent and coordinated utilization of
resources to address development priorities in
each country where they work.

To achieve the goals set forth by these actions, missions will need
to develop formal procedures for dgreater utilization of PVOs
including procedures for assuring their inputs in the CDSS. At the
minimum this will require, of missions, actions that will bring
about inclusions of more funding for PVOs in their Annual Budyget
Submissions (ABSs).

The Bureau will carry funds in its PVO accounts to fund projects of
high priority, submitted out of budget cycle for the first year of
the project with the understanding that funds will be made available
in the mission's bilateral program for subsequent years.

As would be expected, because of the Agency's mandate for food
production, the majority of PVO projects continue to be in
Agriculture, Rural Development and Nutrition. PVO activities not
only supplement many bilateral activities but are often
complimentary in areas in which the bilateral program could not
extend, at the micro level. Complimentarities of this sort provide
the greatest opportunities for the AID-PVO relationship in
Development Assistance.

Previous Page Blank
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FY 1985 ANNUAL BUDGET SUBMISSION

TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNTRY/OFFICE__ AFR/PVO

FY 1983 6375 py 19847590 gy 1985 80900 ____prannine perrop-S+290 _
ESTIMATE CP  ESTIMATE AAPL 1986 1987 1988 1989
DEVELOPMENT
ASSISTANCE
Agri. Rural Develop- 1,250 2,000 2,000 2,500 3,000 3,000 3,000 3,000

ment & Nutrition Grants

Health Grant 1,551 1,900 1,000 1,000 1,000 1,000 1,000 1,000
Pbpulation Grant 200 500 500 500 500 500 500 500
Education & Human 1,488 819 500 700 1,000 1,000 1,000 1,000
Resources Grant

Selected Development 555 500 500 , 500 700 700 700 700
Activities Grant

Total DA (Grants) 5,044 5,719 4,500 5,200 6,200 6,200 6,200 6,200

1(ABS) - 4/83



FY 1985 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1983 to FY 1985 ($ thousands)

Country/0Office_ AFR/PVO

APPROPRIATION ACCOUNT FY 1983 FY 1984 FY 1985

Private Voluntary Organization
Grants (PVO) 698-0386

Agriculture, Rural Development 1,250 2,000 2,500
and Nutrition

Health 1,557 1,000 1,000
Population 200 500 500
Education & Human Resources 1,488 500 700
Selected Development Activities 555 500 500
Sut-total DA (Grants) 5,044 4,500 5,200

2(ABS) - 4/83



FY 1985 ANNUAL BUDGET SUBMISSION

TABLE V - 1985 PR Ilrgg Country/Office AFR/PVO |
PROGRAM ACTIVITY PROGRAM FUNDING
ONGOING| LOAN | APPR ($000)
RANK DESCRIPTION NEW_ | GRANT| ACCT| INCR CUM
FY 1985 Decision Package
1 698-0386 Operational Program Grants 0 G |FN 2,500 2,500
2 698-0386 " " " (0] G HE 1,000 3,500
3 698-0386 " " " o} G EH 700 4,200
4 698-0386 " " " (o] G PN 500 4,700
5 o} G |sD 500 { 5,200

698-0386 " " b

3(ABSY - 4/83
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SPECIAL SELF-HELP DEVELOPMENT PROGRAM NARRATIVE

Purpose: To dewmonstrate U.S. interest in and concern about the
welfare and self-help efforts of local communities in the less
developed African countries. Individual activities funded vy
Self-Help are designed to improve basic economic or social
conditions at the local level. The program provides the
Embassies with a flexible instrument to respond rapidly to
development needs of community oryanizations and provides
highly visible expression of U.S. interest in local
development. Although it is relatively small, our Embassies
consider this to be one of the most effective assistance
programs in Africa on a dollar for dollar basis.

Background: The program was initiated in FY 1965 and currently
operates in 39 countries. Funding covers a great variety of
projects from construction of schools and dispensaries to
well-drilling and agricultural marketing. The host country's
contribution ranges from a minimum of 25 percent to over 50
percent of each project's costs, usually in the form of labor
or locally produced materials. Project size generally runs
from $100 to $10,000. Projects over $25,000 must be referred
to Washington for approval. Project screening and selection,
monitoring, and other administrative work are done by Embassy
rather than AID officers. Obligation of funds is accomplished
through individual activity agreements. PID's and PP's are not
reqguired.

In FY 83, a total of $2.967 million in Special Selif-Help funds
was provided to finance projects in 40 countries, Of that,
$1.6 million is yoing to 28 recipients of Development
Assistance (DA) while $0.717 million yoes to the eight Sahel
countries and $0.650 million in ESF goes to four countries of
Southern Africa. The FY 83 level represents an increase of
6.8% over the FY 82 level, which had been held constant from
FY 81. For FY 84, the program is expected to be funded at
$3.000 million or roughly the same level as FY 83.

Budget Year Program - AAPL: $3.0 million: This level is
roughly the same as the FY 84 request ($3.050 million) and the
actual FY 83 level ($2.967 million). Our Embassies must turn
down hundreds of worthy project requests each year due to lack
of available funds. With the high inflation plaguing most
African countries, the proposed level represents a reduction in
real resources available. Several new country programs have
had to come at the expense of existing programs. Special
Self-Help is viewed by both American Ambassadors in Africa and
by the Department of State as one of the most effective
programs in Africa on a dollar-for-uollar basis both for
promoting local development and in supportinyg larger U.S.
interests. The Department of State continues to believe that
Special Self-Help should benefit from & substantial increase in
funding.
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HUMAN RIGHTS FUND - PROGRAM NARRATIVE

CURRENT YEAR PROGRAM (FY-83)

Cameroon: Fourth African Seminar on International Humanitarian
Law jointly organized by the Institute of International
Relations of Cameroon (IIRC) and the Institut Henry-
Dunant (Switzerland); Funding was jointly supported by
IHD and U.S.

Central African Republic: Legal materials for the Supreme Court
Library of CAR.

Egquatorial Guinea: Per diem grant for an escort-interpreter to
accompany three Equatorial Guinean officials
traveling in the US as Human Rights Fund
grantees.

Gambia: Purchase of legal periodicals and other materials for law
library of Ministry of Justice.

Liberia: Provision of an American constitutional expert as con-
sultant to the Liberia National Constitution Commission.

Liberia: Grant to support the convening of the Liberia constituent
assembly for review of the draft constitution.

Liberia -- Support for publicizing Liberia's draft constitution
country-wide.

Rwanda: Legal materials for Rwanda's Council of State (branch
of the judiciary).

‘Senegal: Publication of a human rights manual and textbook.
South Africa: Purchase of South Africa Law Reports for the Legal

Unit of the Council of Unions of south Africa (USA),
a black trade union group.

South Africa -- Renovation of and equipment for a center used for
trade union seminars.

Sudan: Grant to Sudan Attorney General's office to support estab-
lishment of offices disseminating civil right information
to the public.

Swaziland: Conference on "Women and the Law" in Janurary 1983
organized by the Family Life Association of Swaziland
and the Law Department of University College of Swazi-
land and financed jointly with the Canadian aid organi-
zation.



5%

Swaziland -- Second Conference on Women and the Law in
June, 1983.

Uganda: Publication of a guide to Ugandan laws developed
by Uganda's national law center.

Upper Volta: Legal textbooks for the Law Library of

University of Upper Volta.

Zaire: Funding a series of magistrates' training seminars
organized on behalf of the Ministry of Justice.

Zaire -- Partial funding of an international lawyers con-
ference organized by the Kinshasa Bar Association
and aimed to encourayge contact among African bar
associations.,

Zambia: Funding for participation of one University of Zambia
Law Faculty member in the Fourth Annual International
Human Rights Symposium at Columbia University New York.



FY 1985 ANNUAL BUDGET SUBHISSIO“ - -
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNTRY/OFFICE__State Department

FY 1983 -~---FY 1984---- FY 1985 ----eu.__ PLANNING PERIOD-
ESTIMATE cp ESTIMATE AAPL 1986 1987 1988

e e e e e e e o e e e e Y % Lt = > A - o~ e o e o e e e o

DEVELOPMENT ASSISTANCE

Population Self-Help 125 150 150 150 150 150 i50

Selected Development
Activities

Special Self-Help

Development 1600 1700 1700 1800 1800 1800 1800
Human Rights Fund 350 150 250 300 300 300 300
TOTAL 2075 2000 2100 2250 2250 2250 2250

SAHEL DEVELOPMENT PROGRAM*

Special Self-Help

Development ( 717) ( 600) ( 600) ( 600) ( 600) ( 00) ( oULOD)
Human Rights Fund ( 50) ( 50) ( 50) ( 50) (- 50) ( 50) ( 50)
TOTAL ( 767) ( 650) ( 650) ( 650) (650) ( 650) ( 6%0)

ECONOMIC SUPPORT FUND*

Special Self-Help

Development ( 650) ( 700) ( 700) ( 700) ( 700) ( 700) ( 700)
Human Rights Fund ( 100) ( 100) ( 100) ( 100) ( 100) ( 100) ( 100)
TOTAL ( 750) ( 800) ( 800) ( 800) ( 800) ( 800) ( 80O)

1800
300

2250

( o0u)
( s0)

( 650)

“( 700)

( 100)
( 800)

*Non-Add Programs presented in Sahel Regional and Southern Africa
Regional ABS.

1(ABS) - 4/83
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FY 1985 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1983 to FY 1985 ($ thousands)

Country/Office State Department

APPROPRIATION ACCOUNT

DEVELOPMENT ASSISTANCE

Population Planning

698-9701, Population Self-Help

Selected Development Activities

698-9801, Human Rights Fund

698-9901, Special Self-Help Dev.

TOTAL
NON-ADD

Sahel Development Program¥*

625-9801, Human Rights Fund

625-9901, Special Self-Help Dev.

TOTAL

Economid Support Fund*

690-9801, Human Rights Fund

690-9901, Special Self-Help Dev.

TOTAL

*program presented in Sahel and Southern Africa Regional ABS.

FY 1983 FY_1984 FY 1985
125 150 150
350 150 250

1600 1700 1700

2075 2000 2100

( 50) ( 50) ( 50)

( 717) ( 600) ( 600)

( 767) ( 650) ( 650)

( 100) ( 100) ( 100)

( 650) ( 700) ( 700)

( 750) ( 800) ( 800)

2(ABS) - 4/83
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Spec. Self-Help

FY 1985 ANNUAL BUDGET SUBMISSION Human Rights
Pop. Self-Help
_ TABLE V - FY 1985 PROPOSE G KING Country/Office
PROGRAM ACTIVITY PROGRAM FUNDING

ONGOING| LOAN | APPR| ($000)

RANK DESCRIPTION NEW__| GRANT| ACCT| INCR CUM
New and Continuing Projects

1. Population Self-Help, 698-9701 0 G [pOP 150 150
2. Human Rights Fund, 698-9801 o} G [sDa 250 400
3. Special Self-Help Development (o] G SDA 1700 2100

3(ABS) - 4/83
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PROGRAM DEVELOPMENT AND SUPPORT (PDS)

698-0135

A regional line item funded out of development assistance accounts,
this activity is critical to field mission program development and
planning. It is the main funding source for design of PIDs and PPs
and related studies and analyses required prior to project
development. This account is also used for sector studies, CDSS
preparation, evaluation (if underfunded, or unplanned, in the
project itself), along with general uses such as seminars and
workshops. Increasingly in recent years PDS funds have been used to
fund RSSAs in the Office of Technical Resources.

While more than one approach has been tried, the procedures for
dispensing PDS funds still leave a lot to be desired. AFR/DP, which
took over management of the PDS account in FY 83, is examining
possible ways to streamline the process and wWill use the ABS reviews
to discuss these. All missions were requested to include a detailea
priority listing of their PDS needs for FY 84 and FY 85 in their
mission ABS submissions; once all submissions are in hand, this will
be summarized, along with an analysis of the FY 83 funding.

Any revised PDS guidance coming out of ABS reviews will be
transmitted to the field.

AFR/DP:CAReeves:6/13/83(0349F)
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TABLE I - LONG RANGE P

&/

FY 1985 ANNUAL BUDGET SUBMISSION

COUNTRY/OFFICE

"FY 1983 -———-FY 1984-—---

ESTIMATE CP ESTIMATE
PDS
ARDN 3000 2750 3000
POP 200 500 600
Health 600 1500 1500
ED & HR 550 800 1075
SDA 900 1000 1075
Sub~Total PDS 5250 6550 7250

FY 1985
AAPL

- — e e e

LAN %Y APPROPRIATION ACCOUNT ($000)

1986 1987 1988 1989
3600 3600 3ulU 3600
700 700 700 700
1300 1300 1300 1300
1200 1200 120v 1200
1200 1200 1200 1200
8000 8000 8000 8000

1(ABS) - 4/83
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TABLE IITA

1. PROGRAM DEVELOPMENT AND SUPPORT ($000)

APPROPRIATION ACCOUNT

103 Agriculture, Rural Dev't & Nutrition
Project Development
(I.C. Forestry 100 FY 84)
(Nat Resources Services 75 each yr)
(Project Design Services 75 each yr)
(Engineering Services 25 each yr)
Project Evaluation
(Entente 75 FY 84)

TSM

104 Population
Programming & Project Development
Special Studies
Support to PN programs

104 Health
Programming & Project Development
TSM :

105 Education & Human Resources Development
Programming & Project Development
Studies

106 Selected Development Activities
Project Development
(ECOWAS PP 100 FY 84)
(Private Sector 50 each yr.)
Evaluation
(AFDB 75 FY 84)
(Entente 25 FY 84)
Special Studies
(Entente 25 FY 84)

(Financial Management 75 FY 8?)

PRE Activities

TOTAL

2, PLANNING, MANAGEMENT & RESEARCH ($000)

121 SAHEL ACCOUNT

Pro ject Development
(Nat Resources Services)
(Project Design Services)
(Engineering Services)
Support to Programs

Population
Health
Education
TSM
- TOTAL

FY 1984

275

75V
30/
380
50
30
20
100

15

150
100
100

25

375

920
-t

FY 1984

75
75
20

50
10
15
30
275

FY 1985

200

50 v

280

25
30
20
75

15
15

15
20
35

50
50

75

200

620

FY 1985

75
75
20

50
10
15
30
275

E ——



- - - - S8/ZT 009‘T 000'C 000'C 00L°T 00S°T O00%'T %SL'9Z vsL°9T S8 ) BQZH 21945 ‘T3¢ ‘YITH "weyIBuaaI§ QTS 86C0-869
' RLTVEH -
(000°s2)- - -, - - - - - - €000°52)- 68 - - e e . . ¢
- - - (000°'sz) - - - - - - €000°52)~ 98 - - - “« . - - - 9
- - - - - - - - (000°5Z)~ €00052)- €8 - NRIS "Adq ueqan % 193IT3YS °D°1 098 SO0IH-I89
91H
- - - 00T - 00T 09 ool - - - INOD - -— 9 dsaa (dQW )aaq 12moduey UEITIIVY 069 CEY0-869
NOILVONGA
- - . - - - - 9L0°'C =~ ‘e - 86%°S 005 °9T 00591 a0l
- - - 808°C - 9TL‘T 625'T 028°C 00C°T 982 6Z9'T  0Z9°1Z 066°2T ELLED)
- - - 8087 - 9TL‘T S09‘'y 0I8°‘T TaL'y 98T 126'9 0TT°8E 06%°67 3uN0dJy 103 T¥IOL
- - - - - - 000‘'t - et - TTTc  00S°'Y 00S°y 6L 1 " II %903I8ATT (L0 %020-929
- - - - - - u° - 002 - %4 018'y 018°% z8 9 - 11 A20383ATT 0L0 %020-929
- - - - - - 90't - ooz‘z - 9L2'c  000'0T 000°‘0T 6L 1 - uoTIINPoIZ POOL 0LO0 £0Z0-9Z9
- - - - - - 852 - 006 - 8ST'T  081°‘Ss o081‘S 8 - 9, 9 - uoy3dINpoag pood Q[0 £0Z0-979
- - - - - - - - - - - - 000°C 000°'C 6 A | XANZ 11 9#991adaajug uedt1yy 010 [T1.0-529
- - - 000z - 000°T 0OY'T 000°C - - - 000°9 ~ 98 9 ORNd K13@2103 315v0) K10AT Q9T XXXX-189
- - - 808 - 9TL 008 0z8 002 982 - 0c9'c - 98 o XaANL UCTIVWIO] BIPRUL  0GZ XNXX-869
. . ’ NQwv
6861 8861 /861 9861 :(dA/OW):QASOd :QNAAXZ 'OIT60¢ ANAAXE -DI140° IB/OL/6:NVId--—--HINV:IVNId TVILi1/D¢ IVIENS ¢ 41LIL 2000  ¥39RAN
] t 0L :-0dd *  486T AL ¢ €86T X4 -t @ ANIT : 1502 : 3 3 103ro¥d HOIL 123rodd
SNOIIVOIIEO : QIANNA: SB6T ¢ : ' 3d1d ¢ I03Arodd ! 3 :
¥var 3wnLngd JYMdod: X4 ¢ L] L o o TR Jo $NOI1VOI1480 : t
: : : _ (000§) 1500 ¥VT100 SN GILVWILSI @ 2411 : : s

~c9~

YOM/0S03¥ :1INN NOISIO3Q

YiVd 140and 1JArodd Al AUVl



- - - - - = 0sT (00s) 692 - 616 000‘c 000'c L SL 9 $aaS  TEHVS 810 TIul 3a0ddng Q46  6060-579

* 431734 ¥ALSVSIA

- - LT T, - - - - To1'tT - TOT‘T 000°'8 000°'8 uwo]
- 006°S 000°L 000°¢ - 00T‘8 00L'S 00S‘L.  00S‘C 00%Y'ZT €9Z°'¢v <BY'6Y SOB'YT . Jueay
- 006°S 000‘% 000°L - 00T‘8 00L'S .00S‘CL TO9‘v 00Y‘T 9¥9t'S $89°'LS S08°TT Tviol dajIeTNUNY
= 7 000°'C 000°C 000°C - - 000°C 00S‘T 000'C -~ - - 00007 - 88 8 9 gdas  9syadie3ug 3WATIZ ‘TS 0Y8 TOE0-T89 |
- - LT So- 005 - - - oos - 000°‘T - 8 8 9 QRIS °A3Q USQIA I IVITAUS °*O°I 098  XOX-189
- - - - - - - - o't - TOT‘T  000°8 000°8 2 9 1 - 11 sesjadasjug wedtaigy 0%8 - LTL0-SZ9
- - - - - - - - 115 - i 0SS‘T 0SS‘'T 28 9L 9 24as 11 sas1adiajug uwOTajy 0v8 LTL0-S29
- 00%°C 000°¢ 000‘c 98/6 ©009°c 008 000‘c - - - 000°ST - 18 €8 9 ouas 11 juey °AdQ uedTiFV- 018  YEY0-869
- - - - - - ooy‘'c - 000°C  006°T €9L°'t €9S‘TT $B9‘ZT €8 89 9 0¥as 1 Juvg JusmdoTaaag UEITIIY QT8 LTT0-869
- 00S°T 000°C 000°Z 98/T 000°C 000'T 00§z - - - 000°0T - 88 %8 9 0uas 11 30ddng symo0a 018 6€Y0-869
- - - - - - - - 111 - €€ 0LS  0LS % 18 9 ouas SVM002 018 80 CTY0-869
SITIIAILOV °A3Q Q3LOATIS
6867 8861 (86T 9861 :(¥A/OW):qaSOd :QNAdXA 'DI'1H0° ANAIXE 'HI'THO: ¢8/0€/6:NVId-—-—-HIAV:TVNId TVIl1:1/D¢ 1vVodns @ aUIL 3400 AERIN
) T 0L :-0¥d: ¥86T A @ €86T X4 ¢ P ENIT ® 1500 : -INI: ¢ : 153ro¥d HOaL  103rodd
SNOILVOId0 : QaaNnd: <861 ¢ s t 3did ¢ 103roud : arva ¢ : 4
AWaIX Fdrnd @IvMeod:. X4 ¢ : L .t o IR a0 INOILVD1180: : :
: ! i (000$) 1S00 ¥VT10d SN QAIVWIIST @ 2411 : : 1 3

vOon/0saad :LINA NOISIDAQ

lww yiva 135018 103roud Al a1avl '



~b7-

Project Title: Ivory Coast Shelter Assistance
Project Number: © 681-XXXX

Proposed Obligation: SDA Funds !
Life of Project Cost: $1,000,000

FY 85 500,000

Project Duration: Start: FY 83 / End: FY 87

Purpose: Technical assistance is to be provided to the institutions in the
Ivory Coast engaged in the implementation of the Ivory Coast Shelter and
Urban Development Project ($25 million HG financing plus counterpart
contributions) whose purpose is to improve shelter conditions for low-income
urban residents with more equitable resource distribution between Abidjan
and interior cities. Project design is affordable by beneficiaries and
fully cost recoverable and includes: a) $10 million HG subproject for new
minimum standard serviced site development and creation of a housing finance
system to provide small loans for auto-construction principally in Abidjan;
and (b) $15 million HG subproject for neighborhood upgrading with access to
basic services and community facilities in Interior cities.

Background: Technical assistance is to be provided to the land developer,
most likely Societe d'Fquipement des Terrains Urbains (SETU), to work with
staff in setting up the required procedures and inter-agency linkages for
efficient project implementation and management as well as address staff
development and training needs.

Assistance will also be provided to the Ministry of Construction and
Urbanism (MCU) for the mounting of a National Social Housing Fund and in
investment programming and procedure design for the Fund's operation.

Related to this assistance would be the need to work with the financial
institution involved with the building materials loan program. In carrying
out this role, the institution will need assistance in overall management,
focusing on the following specific tasks:

~Identification of potential beneficiaries from among the pool of small
savers in various Ivorian banks and their integration into the
financial mechanism of the loan program; verification of income and
asset claims by beneficiaries; developing loan applications,
downpayment mechanisms, approval and logistics; co-monitoring
work-in~place at project sites with SETU; and managing a building
materials depot.



~68-

Policy Concerns Addressed: The project addresses environmental, private
enterprise and women in development concerns. Rational planning of urban
development improves sanitary conditions, checks erosion and improves. the
environment. Private enterprise will be promoted through a system of small
loans for auto-construction. Small private traders will benefit by
supplying local building and construction materials. Up-graded housing will
directly bhenefit women, particularly in easing the drudgery of carrying
water long distances, and in providing basic sanitary and electrical
services.

AID Financed Inputs:

Technical Assistance

Long term architect/planner for up to 3 years: $¢ 375,000
Long term financial analyst/banker for up to 3 years: $ 375,000
Training (mini-computers, participant training,
vehicles): $ 100,000
Short term assistance for geo-—-technical studies
topographical and site plans, cadastral survey
and architectural designs: $ 150,000

1,000,000

Design Plan
- Project Paper Design during third quarter FY 83

- Project Paper approved during fourth quarter FY 83
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Project Title: Tvory Coast Forest Management
and Protection

Project Number: 681-XXXX

Proposed Funding: FY 84: $2,000,000
FY 85: $2,000,000
LOP:  $6,000,000

Appropriation Account: ARDN

Project Purpose: The Ivory Coast suffered severe brush fires during the
1982-83 dry season that were unparalleled in intensity and extent. Donor
experts, and officials in the business and diplomatic community, are of the
opinion that a lack of action will result in a greater emergency during
1983-84 and teyond. The cause of the problem has been inadequate control of
fires set primarily for productive purposes (land preparation for
agriculture, regrowth of forage, chasing out pame and insects for food
consumption). The problem was exacerbated by the extended and especially
severe dry period.

The IBRD is responding to the problem by a modification of its forestry
project to address fires and protection in the areas of commercial wood
production. The GOIC is also concerned and wishes to direct attention to
areas of industrial crops (especially coffee and cocoa) which suffered
considerable damage. There is little attention being paid, however, to
areas primarily concerned with food crops. The FAO is responding to the
problem by having already prepared a generalized action plan for GOIC and
other donors to consider for implementation, and by proposing forestry
expertise to some specific actions of the plan.

Development Problem to he Addressed: Elements within the GOIC Ministries of
Water and Forests, Environment and Agriculture are sensitized to the threat
posed by uncontrolled forest and brush fires., Immediate concern is
expressed for foreign exchange earners such as timber, coffee and cocoa.
There 1is, however, concern for the threat posed to food crops as well. The
diplomatic, business and donor communities, and enlightened host government
officials recognize that there is a need for an organized response to
forests/brush fires and related damage. Reasons for this concern include :
(1) lack of organizational responsibility; (2) no national planning to
address the threat; (3) no local level organization or planning; (4) lack of
trained personnel; and (5) a lack of proper communications equipment and
equipment for forest management, fire prevention and fire control.
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Response to the Problem: The Ivory Coast's development achievements to date
are enviable in sub-Sahara Africa. This relatively advanced economic
position is threatened by stagnating markets for its prime foreign exchange
earners, coffee and cocoa. In response to this current-and forseeable
weakness, the GOIC is emphasizing agricultural diversification, including
expanded food production, and greater self reliance in secondary and
tertiary sectors. This diversification and expansion is threatened by
drought conditions and resultant fires which destroy, and have destroyed,
crop lands and primary and secondary forest areas.

The immediate response to the problem is assistance through the provision of
selected technical asssistance, equipment, materials, and training to
develop and implement national and local plans and an organized approach and
capacity to prevent uncontrolled fires, detect fire danger and fight fires
at the local level.

Beneficfaries: Primary direct beneficiaries will be village inhablitants who
will be organized and equiped to protect thelr crops and homes from the
ravages of fires.

Project's Accordance with major USAID Policy Concerns: This project is in
accordance with key policy concerns of AID. The project will address the
development and implementation of appropriate economic policies to the
extent that the national and local plans for forest management and
protection (developed through the project) include policy directives that
improve the productivity and sustainability of important economic resources
(i.e., trees, forests and food crops). The project will strengthen
institutions such as the Ministry of Water and Forests, and create necessary
institutions at the local and village level as it assists in developing
processes, frameworks and skills to improve forest management and protection
in the Ivory Coast. The project will facilitate the transfer of science and
technology as U.S. skills, knowledge and experience in forest management and
particularly in fire control, are brought to htear on the Ivorian problems
and opportunities in these areas.

The project will address private sector development to the extent that the
private sector at the local level particularly, is involved fn addressing

the fire problem and reaping the benefits from improved fire prevention and
control, and forest and land management.

Approximate Amounts to be Obligated for Special Interests:

FY 1984 FY 1985
Environment 1,500,000 1,500,000
Private Sector 500,000 500,000
Total 2,000,000 2,000,000

Participant Training: On-the-job training and informal training will be an
important element of this project through a sensitization program and
through transfer of new skills and techniques to primarily rural
inhabitants, in the areas of fire prevention and control, and -land
management. Also, individuals at the ministerial level will be trained as
they work with technical experts in the planning process.
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FY 1985 ANNUAL BUDGFT SURMISSION

TABLE V - FY 1985 PROPOSED PROGRAM RANFINC

COUNTRY/OFFICE REDSO/WCA

L
PROGRAM FUNPING

. ONGOING LOAN  APPR ($000)

RANK DESCRIPTION NFW  GRANT ACCT INCR ct

1 SHDS 0 G HF 2,600 2,600
2 AFDR 1II 0 G SD 2,000 4,600
3 ECOVAS 0 G sn 2,000 6,A00
4 Stelter and Urban Development 0 G ) 500 7,100
5 INADES Formation 0 G FN 71h 7,8B1A
) AMDP 0 G FH 100 7,916
7 Ivory Coast Forestry 0 G FN 1,000 f,014
8 Selected Private Fnterprise 0] G sh 1,000 9,916
a AFDB 1I 0 G sh 1,600 11,516
10 Selected Private Fnterprise 0 G sn 1,000 12,514
11 Ivory Coast Forestry 0 G FY 1,000 13,514

TOTAL  13,51¢

-0 -
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TABLE V NARRATIVE

Project ranking gives priority to the older ongoing projects directly
managed by REDSC/WCA. The Strengthening Health Delivery Services project
(SHDS) receives first priority and the increment for 1985 will €terminate
funding of this important regional health activity. The continuation of the
SHDS project for another three years (FY 83-85) was given strong
Congressional endorsement.

The Africa Development Bank II project ranks high, also as a continuing
project, primarily because the USC is already a major contributor to the
AFDF, and soon to the AFDB as well, via capital subscriptions. AID project
funds are directed toward strengthening operational capabilities of the most
important financial institution on the African continent, primarily in core
management areas of training, evaluation, project management, financial
analysis and computer management systems. AID is funding U.S. experts
attached to the Bank staff. Other funds are tied to the U.S. private sector
in formulating terms of reference and carrying out pre-investment studies.

INADES Formation, AMDP and ECOWAS complete the ongoing REDSO managed
activities started before FY 1983 for which funding priority 1s sought. The
ECOWAS project, through its regional programs particularly in agriculture
and energy, will offer AID the opportunity to exert influence on policy
within these important sectors in the 16 member states through the ECOWAS
Secretariat and Fund. Such heavy emphasis on regional integration and
policy leverage 1s not achievable through any of our other regional
programs. FY 85 is the second year of funding; cutting or deleting FY 85
funds would seriously disrupt programs just getting underway with FY 84
funding.

More recent project proposals are ranked at the lower half of the order.
These include a private enterprise activity and an Ivory Coast forestry
project, both starting in FY 1984, Unlike the ongoing projects ranked 1 to
3, which are regional, the Private Enterprise and Forestry projects are
bilateral. We believe a good case can be made for certain selected
bilateral projects in the Ivory Coast. The Ivory Coast was one of the
African countries chosen init{fally by the PPF Bureau for a private
enterprise activity. During the course of 1982 and 1983, several PRE
misgions visited the Ivory Coast for purposes of developing a PRF activity
here. The latest team (May 1983) explored the possibility of estahlishing a
venture capital window and a grant funded business advisory service. It is
anticipated that these exploratory contacts with Ivorian entrepreneurs will
lead to a formal activity in FY 1984,

The Ivory Coast Forestry project received its impetus from the devastating
brush fires of 1983, and the anticipation of even worse fires in 1984.
Access to U.S. science and technology 1is being sought by the Ivorian
governrent. The U.S. can contribute to the development of appropriate
national plans for foresty management and help strengthen institutions to
improve forest management and protection.
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* Includes RIG/A
-1 -

Page 1
TABLE VIII - FY 1983
ORGANIZATION: REDSO/WCA *
FUNCT OBJ DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGETS UNITS
U.S. DIRECT HIRE U100 3,251.8 - 3,251.8  xxxxx
U.S. CITIZENS BASIC PAY Ul01 110 1,865.2 1,865.2 40.9
PT/TEMP U.S. BASIC PAY U102 112 - - -
DIFFERENTIAL PAY U103 116 279.8 279.8 XXXXX
OTHER AID/W FUNDED 0.C. 11 U104 119 5.0 5.0  xxxxx
OTHER MISSION FUNDED 0.C. 11 U105 119 - - XXXXX
EDUCATION ALLOWANCES U106 126 138.1 138.1 18.0
RETIREMENT - U.S. U107 120 130.6 130.6 XXXXX
LIVING ALLOWANCES U108 128 ©112.0 112,0  xxxxx
OTHER AID/W FUNDED 0.C. 12 U109 129 65.3 65.3  xxxxx
OTHER MISSION FUNDED 0.C. 12 Ul1o0 129 24.9 24,9 AXXXXX
POST ASSIGNMENT - TRAVEL Ulll 212 63.0 63.0 18.0
POST ASSIGNMENT - FREIGHT U112 22 232.0 232.0 18.0
HOME LEAVE - TRAVEL Ul13 212 57.0 57.0 26.0
ROME LEAVE ~ FREIGHT Ull4 22 156.5 156.5 26.0
EDUCATION TRAVEL Ul1ls 215 12.0 12.0 9.0
R AND R TRAVEL U116 215 58.4 58.4  42.0
ALL OTHER CODE 215 TRAVEL ul1? 215 52.0 52.0 36.0
FOREIGN NATIONAL DH U200 148.0 - 148.0 XXXXX
BASIC PAY U201 114 115.0 115.0 15.0
OVERTIME, HOLIDAY PAY U202 115 12.0 12.0 0.2
" ALL OTHER CODE 11 - FN U203 119 9.0 9.0  xxxxx
ALL OTHER CODE 12 - FN U204 129 12.0 12.0 xxxxx
BENEFITS FORMER FN PERS U205 13 - - AXXXXX
CONTRACT PERSONNEL U300 1,066.4 - 1,066.4 XXXXX
PASA TECHNICIANS U301 258 - - -
U.S. PSC - SALARY/BENEFITS U302 113 619.3 619.3 21.3
ALL OTHER U.S. PSC COSTS U303 255 20,0 20.0 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 338.6 338.6 17.0
ALL OTHER F.N. PSC COSTS U305 255 88.5 88.5 XXXXX
HOUS ING U400 1,409.8 - 1,409.8 XXXXX
RENT U401l 235 650.8 650.8 49,1
UTILTIES U402 2358 328.8 328.8  xxxxx
RENOVATION AND MAINT. U403 259 43,0 43.0 XXXXX
QUARTERS ALLOWANCE U404 127 - - -
PURCHASES RES. FURN/EQUIP. U40S 311 154.3 154.3 XXXXX
TRANS . /FREIGHT - CODE 311 U406 22 115.9 115.9 xxxxx
SECURITY GUARD SERVICES U407 254 116.5 116.5 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 - - XXXXX
REPRESENTATION ALLOWANCE U409 252 0.5 - 0.5 XXXXX
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EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV,
OFFICE FURN, /EQUIP,
VEHICLES

OTHER EQUIPMENT
TRANSPORATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/I1 OPERATIONAL TRAVEL
SITE VISITS

INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS —~ CONT.
MGT./PROF, SVCS —~ CONT.
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E, BUDGET
RECONCILIATION
OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirmnt for local currency costs

Page 2
TABLE VIII - FY 1983
ORGANIZATION: REDSO/WCA *
FUNCT OBJ DOLLAR TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
us00 2,539.2 - 2,539.2 xxxxx
U501 234 178.3 178.3  xxxxx
U502 234 81.0 81.0 xxxxx
U503 259 53.0 53.0  xxxxx
US04 310 102.6 102.6  xxxxx
US05 312 - - XAKXX
U506 319 15.0 15.0 xxxxx
U507 22 46,3 46.3  xxxxx
U508 230 60.0 60.0  xxxxx
U509 254 17.0 17.0 XXAXX
Us10 24 1.6 1.6 XXXXX
U511 210 134.0 134.0 70.0
U512 210 355.0 355.0 250.0
USs13 210 9.3 9.3 9.0
U514 210 32.0 32.0 11,0
U515 210 48.0 48.0 15.0
us16 210 16.7 16.7 21.0
Us17 26 161.0 161,0  xxxxx
U518 257 796.9 796.9  xxxxx
U519 259 - - XXXXX
U520 259 200.0 200.0  xxxxx
vs21 259 - - XXXXX
UsS22 259 231.5 231.5  xxxxx
8,415.2 - 8,415.2  xxxxx
3,142.8 - 3,142,8 xxxxx
5,272.4 - 5,272.4  xxxxx
2,759.1
;1 = CFA 370

Exchange rate used (as of May 1, 1983)

* Includes RIG/A

-12 -
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* excludes RIG/A
- 13 -

Page 1
TABLE VIII - FY 1983
ORGANIZATION: REDSO/WCA *
FUNCT OBJ’ DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGETS UNITS
U.S. DIRECT HIRE U100 2,627.7 - 2,627.7 XXXXX
U.S. CITIZENS BASIC PAY U101 110  1,522.4 1,522.4 33,7
PT/TEMP U.S. BASIC PAY U102 112 - - -
DIFFERENTIAL PAY U103 116 228.4 228.4  xxxxx
OTHER AID/W FUNDED 0.C. 11 U104 119 5.0 5.0 XXXXX
OTHER MISSION FUNDED 0.C. 11 U105 119 - - XRXXX
EDUCATION ALLOWANCES Ul06 126 112.1 112.1 14.0
RETIREMENT - U.S. U107 120 106.6 106.6 XXXXX
LIVING ALLOWANCES Ul08 128 90.0 90.0 XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 53.3 53.3  xxxxx
OTHER MISSION FUNDED 0.C., 12 U110 129 9.0 9.0 XXXXX
POST ASSIGNMENT - TRAVEL Ulll 212 48.0 48.0 14.0
POST ASSIGNMENT - FREIGHT Ull2 22 176.0 176.0 14.0
HOME LEAVE - TRAVEL U113 212 52.0 52.0 24.0
HOME LEAVE ~ FREIGHT Ull4 - 22 132.5 132.5 24,0
EDUCATION TRAVEL Ul15 215 12,0 12,0 9.0
R AND R TRAVEL Ullé6 215 40.4 40.4 28.0
ALL OTHER CODE 215 TRAVEL Ull7 215 40,0 40,0 28.0
FOREIGN NATIONAL DH U200 148.0 - 148.0  xxxxx
BASIC PAY U201 | 114 115.0 115.0 15.0
OVERTIME, HOLIDAY PAY U202 115 12.0 12.0 0.2
ALL OTHER CODE 11 - FN U203 119 9.0 9.0 XXXXX
ALL OTHER CODE 12 - FN U204 129 12,0 12,0  xxxxx
BENEFITS FORMER FN PERS U205 13 - - XXXXX
CONTRACT PERSONNEL U300 ?67.6 - 767.6 XXXXX
PASA TECHNICIANS U3ol 258 - - - -
U.S. PSC - SALARY/BENEFITS U302 113 545,2 545,2 17.3
ALL OTHER U.S. PSC COSTS U303 255 20.0 20.0 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 189.4 189.4 14.0
ALL OTHER F.N. PSC COSTS U305 255 13.0 13.0 XXXXX
HOUS ING U400 1,192.3 - 1,192.3  xxxxx
RENT U401 235 535.4 535.4 40.1
UTILTIES U402 235 264,0 264.0  xxxxx
RENOVATION AND MAINT. U403 259 35,0 35.0 XXXXX
QUARTERS ALLOWANCE U404 127 - - -
PURCHASES RES. FURN/EQUIP. U405 311 140,7 140.7 XXXXX
TRANS, /FREIGHT - CODE 311 U406 22 105.5 105.5  xxxxx
SECURITY GUARD SERVICES U407 254 111.2 111.2 XXXXX
OFFICIAL RESIDENCE ALLOW, U408 254 - - AXXXX
REPRESENTATION ALLOWANCE - U409 252 0.5 - 0.5  xxxxx



EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT, /RENOV.
OFFICE FURN./EQUIP,
VEHICLES

OTHER EQUIPMENT
TRANSPORATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/11 OPERATIONAL TRAVEL
SITE VISITS

INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS - CONT,

SPEC, STUDIES/ANALYSES CONT.

ALL OTHER CODE 25
- TOTAL 0.E. BUDGET

RECONCILIATION

OPERATING ALLOWANCE REQUEST '

OTHER INFORMATION:

Dollar requirmnt for local currency costs
Exchange rate used (as of May 1, 1983)

* excludes RIG/A

- -76-

Page 2
TABLE VIII - FY 1983
ORGANIZATION: REDSO/WCA *
FUNCT OBJ DOLL AR TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
us00 2,131.5 - 2,131.5 xxxxx
Us01 234 142.6 142.6 XXXXX
U502 234 59.0 59.0 xxxxx
us03 259 45.0 45,0 xxxxx
US04 310 92.6 92.6  xxxxx
Usos 312 - - XXXXX
U506 319 15.0 15.0  xxxxx
us07 22 39.8 39.8  xxxxx
Us08 230 48.0 48.0  xxxxx
U509 254 11.0 11.0 xxxxx
Us10 24 1.6 1.6  xxxxx
USs11 210 - - -
U512 210 355.0 355.0 250.0
USs13 210 9.3 9.3 9.0
Us514 210 32.0 32.0 11.0
U515 210 42.0 42.0 13.0
US16 210 13.7 13.7 18.0
Us17 26 136.0 136.0  xxxxx
U518 257 677.4 677.4  xxxxx
U519 259 - - XXXXX
U520 259 200.0 200.0  xxxxx
Us21 259 .- - XXXXX
us22 259 211.5 211.5  xxxxx
6,867.1 - 6,867.1 xxxxx
2,593.1 - 2,593.1  xxxxx
61274.0 - 61276.0 XXX XX
2,226,0
;1 = CFA 370

- 14 -



-77=

REPRESENTATION ALLOWANCE U409 252 -

- 15 -

Page 1
TABLE VIII - FY 1983
ORGANIZATION: RIG/ABIDJAN
FUNCT 0BJ DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGETS UNITS
U.S. DIRECT HIRE U100 624.1 - 624.1 AXXXX
U.S. CITIZENS BASIC PAY U101 110 342.8 342.8 7.2
PT/TEMP U.S. BASIC PAY U102 112 - - -
DIFFERENTIAL PAY U103 116 51,4 51.6  xxxxx
OTHER AID/W FUNDED 0.C. 11 Ul04 119 - - xxxxx
OTHER MISSION FUNDED 0.C. 11 U105 119 - - XXXXX
EDUCATION ALLOWANCES U106 126 26.0 26.0 4.0
RETIREMENT - U.S. U107 120 24,0 24,0  xxxxx
LIVING ALLOWANCES U108 128 22.0 22.0 xxxxx
OTHER AID/W FUNDED 0.C. 12 U109 129 12,0 12,0 xxxxx
OTHER MISSION FUNDED O.C. 12 U110 129 15.9 15.9 AXXXX
POST ASSIGNMENT - TRAVEL Ulll 212 15.0 15.0 4,0
POST ASSIGNMENT - FREIGHT U112 22 56.0 56.0 4.0
HOME LEAVE - TRAVEL U113 212 5.0 5.0 2.0
HOME LEAVE - FREIGHT Ull4 22 24,0 24,0 2.0
EDUCATION TRAVEL Ul15 215 - - -
R AND R TRAVEL , Ull6 215 18.0 18,0 14,0
ALL OTHER CODE 215 TRAVEL U117 215 12.0 12.0 8.0
FOREIGN NATIONAL DH U200 - - - XXXXX

BASIC PAY U201 114

OVERTIME, HOLIDAY PAY U202 115
ALL OTHER CODE 11 - FN U203 119 XXXXX
ALL OTHER CODE 12 - FN U204 129 XXXXX
BENEFITS FORMER FN PERS U205 13 XXXXX
CONTRACT PERSONNEL U300 298.8 - 298.8 XXXXX
PASA TECHNICIANS U301 258 - - - -
U.S. PSC - SALARY/BENEFITS U302 113 74.1 74.1 4.0
ALL OTHER U.S., PSC COSTS U303 255 - - XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 149,2 149.2 3.0
ALL OTHER F.N. PSC COSTS U305 255 75.5 75.5 AXXXXX
HOUSING U400 217.5 - 217.5 xxxxx
RENT U401 - 235 115.4 115.4 9.0
UTILTIES - U402 235 64.8 64.8  xxxxx
RENOVATION AND MAINT. U403 259 8.0 8.0  xxxxx
QUARTERS ALLOWANCE U404 127 - - -
PURCHASES RES, FURN/EQUIP. U405 311 13.6 13,6 XXXXX
TRANS . /FREIGHT - CODE 311 U406 22 10.4 10.4 XXXXX
SECURITY GUARD SERVICES U407 254 5.3 5.3 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 - - XXXXX
- XXXXX



EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/I1 OPERATIONAL TRAVEL
SITE VISITS

INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF, SVCS - CONT.

~ 78—

SPEC. STUDIES/ANALYSES CONT. U521

ALL OTHER CODE 25

" TOTAL O.E, BUDGET

RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirmnt for local currency costs

Exchange rate used (as of May 1, 1983)

Page 2
TABLE VIII ~ FY 1983
ORGANIZATION: RIG/ABIDJAN
FUNCT OBJ  DOLLAR  TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
U500 407.7 - 407.7  xxxxx
Uso1 234 35.7 35.7  axxxxx
us02 234 22.0 22.0 xxxxx
U503 259 8.0 8.0  xxxxx
U504 310 10.0 10.0  xxxxx
U505 312 - - XXXXX
U506 319 - - XXXXX
U507 22 6.5 6.5 xxxxx
U508 230 12.0 12.0  xxxxx
U509 254 6.0 6.0 xxxxx
U510 24 - - XXXXX
U511 210 134.0 134,0 70.0
U512 210 - - -
U513 210 - - -
U514 210 - - -
U515 210 6.0 6.0 2.0
U516 210 3.0 3.0 3.0
Us17 26 25.0 25.0  xxxxx
Us18 257 119.5 119.5  xxxxx
U519 259 - - AAXXXX
U520 259 - - AAXXX
259 - - XXXXX
U522 259 20.0 20.0  xxxxx
1,548.1 - 1,548.1  xxxxx
549,.7 - 549.7  xxxxx
998. 4 - 998,4 AXXXX
533.1
;1 = CFA 370

-6 -




_W...

EXPENSE  CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSICN FUNDED 0.C. 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED 0.C. 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS

HOUS ING

RENT

UTILTIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES., FURN/EQUIP,
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.

Page 1
TABLE VIII - FY 1984
ORGANIZATION: REDSO/WCA *

FUNCT 0BJ DOLLAR TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
U100 3,352.7 - 3,352.7  xxxxx
U101 110 2,030.2 2,030.2 43.0
U102 112 - - -
U103 116 301.5 301.5  xxxxx
U104 119 6.0 6.0 xxxxx
U105 119 - - XXXXX
U106 126 180.5 180.5 25.0
vio7 120 142,1 142,1  xxxxx
U108 128 159.7 159.7  xxxxx
U109 129 71.1 71.1 XXX XX
U110 129 12.8 12.8  xxxxx
Ul1l 212 23.5 23.5 6.0
U112 22 99.0 99.0 6.0
U113 212 61.5 61.5 28.0
Ull4 22 105.0 105.0 28.0
U115 215 21,2 21.2 14.0
U116 215 87.6 87.6 52.0
Ul17 215 51.0 51.0 34,0
U200 206.7 - 206.7  xxxxx
U201 114 158.8 158.8 20.0
U202 115 18.5 18.5 0.2
U203 119 13.0 13.0  xxxxx
U204 129 16.4 16.4 xxxxx
U205 13 - - XXXXX
U300 1,042.0 - 1,042,0  xxxxx
U301 258 - - - -
U302 113 615.0. 615.0  21.0
U303 255 22.0 22,0  xxxxx
U304 113 330.0 330.0 15.0
U305 255 75.0 75.0  xxxxx
U400 ~1,535.2 - 1,535.2 xxxxx
U401 235 711.7 711.7 49,0
U402 235 361.8 361.8  xxxxx
U403 259 47.3 47.3 xxxxx
U404 127 - - -
U405 311 161.6 161.6  xxxxx
U406 22 121.2 121.2 AXXXX
U407 254 128.1 128.1  xxxxx
U408 254 2,5 2.5  xxxxx
U409 252 1.0 1.0 xxxxx

REPRESENTATION ALLOWANCE

* Includes RIG/A

-]7-



EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV,
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/I1 OPERATIONAL TRAVEL
SITE VISITS

INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF, SVCS - CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 25
TOTAL O.E. BUDGET

RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirmnt for local currency costs
Exchange rate used (as of May 1, 1983)

- 30-

Estimated Wage Increases — FY 1983 to FY 1984
Estimated Price Increases - FY 1983 to FY 1984

* Includes RIG/A

- 18 -

Page 2
TABLE VIII - FY 1984
ORGANIZATION: REDSO/WCA *

FUNCT OBJ DOLLAR  TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
U500 2,891.4 - 2,891.4  xxxxx
U501 234 183.0 183.0  xxxxx
U502 234 89.4 89.4 XXXXX
U503 259 59.0 59.0  xxxxx
U504 310 86.4 86.4  xxxxx
US05 312 24.0 24,0  xxxxx
U506 319 18.8 18.8  xxxxx
U507 22 61.0 61.0  xxxxx
U508 230 65.0 65.0  xxxxx
U509 254 18.6 18.6  xxxxx
U510 24 1.8 1.8  xxxxx
US11 210 240,0 240.0 95.0
U512 210 380.0 380.0 250.0
U513 210 10.0 10.0 9.0
US14 210 35.0 35.0 11.0
US15 210 65.0 65.0 18.0
US16 210 20.0 20.0 22.0
Us1?7 26 163.5 163.5 XXXXX
U518 257 850.0 850.0  xxxxx
U519 259 - - XXXXX
us20 259 250.0 250.0  xxxxx
U521 259 - - XXXXX
Us22 259 270.9 270.9  xxxxx

9,028.0 - 9,028.0  xxxxx

3,400.9 - 3,400.9  xxxxx

5,627.1 - 5,627.1  xxxxx

3,030.3

$1 = CFA 370

10%
10%



EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11

OTHER MISSION FUNDED 0.C. 11

EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C., 12

OTHER MISSION FUNDED 0.C. 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT -~ FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS

. F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N, PSC COSTS

HOUS ING

RENT

UTILTIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE

PURCHASES RES, FURN/EQUIP,

TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES

OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

.-.9/..

Page 1
TABLE VIII - FY 1984
ORGANIZATION: RIG/ABIDJAN

FUNCT OBJ DOLLAR TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
U100 697.4 - 697.4  xxxxx
U101 110 433.3 433.3 9.0
U102 112 - - -
U103 116 62.0 62.0  xxxxx
U104 119 - - XAXXX
U105 119 - - XXXXX
U106 126 36.8 36.8 6.0
U107 120 30.3 30.3 xxxxx
U108 128 33.7 33.7 xxxxx
U109 129 15.2 15.2 XXXXX
U110 129 7.2 7.2 xxxxx
Ull1l 212 - - -
Ul12 22 - - -
U113 212 19,5 19.5 10.0
Ull4 22 25.0 25.0 10.0
U115 215 6.2 6.2 4,0
U116 215 19.2 19.2 8.0
U117 215 9.0 9.0 6.0
U200 13.0 - 13,0 xxxxx
U201 114 11.0 11.0 1.0
U202 115 - 0.5 0.5 0.1
U203 119 1.0 1.0  xxxxx
U204 129 0.5 0.5 xxxxx
U205 13 XXXXX
U300 265.0 - 265.0  xxxxx
U301 258 - - - -
U302 113 65.0 65.0 3.0
U303 255 - - XXXXX
U304 113 140.0 140.0 3.0
. U305 255 60.0 60.0  xxxxx
U400 241.9 - 241.9  xxxxx
U401 235 123.9 123.9 9.0
U402 235 71.0 71,0 xxxxx
U403 259 8.8 8.8  xxxxx
U404 127 - - -
U405 31 18.5 18.5  xxxxx
U406 22 13.9 13.9  xxxxx
U407 254 5.8 5.8  xxxxx
U408 254 - - XXXXX
252 - - XXXXX

U409

-9 -
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Page 2
TABLE VIII - FY 1984
ORGANIZATION: RIG/ABIDJAN
FUNCT OBJ DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGETS UNITS
OFFICE OPERATIONS us00 548.0 - 548.0  xxxxX
RENT U501 234 36.6 36.6 KXXKXX
UTILITIES U502 234 24,0 24.0  xxxxx
BUILDING MAINT./RENOV, Us03 259 9.0 9.0 XXXXX
OFFICE FURN,/EQUIP, US04 310 10.0 10.0 XXXXX
VEHICLES U505 312 - - XXXXX
OTHER EQUIPMENT U506 319 3.8 3.8 XXXXX
TRANSPORATION/FREIGHT U507 22 9.0 9.0 XXXXX
COMMUNICATIONS U508 230 13.0 13.0 XXXXX
SECURITY GUARD SERVICES U509 254 6.6 6.6 XXX XX
PRINTING U510 24 - - XXXXX
RIG/11 OPERATIONAL TRAVEL U511 210 240.0 240.0 95,0
SITE VISITS Us12 210 - - -
INFORMATION MEETINGS Us13 210 - - -
TRAINING ATTENDANCE U514 210 - - -
CONFERENCE ATTENDANCE U515 210 10.0 10.0 3.0
OTHER OPERATIONAL TRAVEL USs16 210 5.0 5.0 4,0
SUPPLIES AND MATERIALS us17 26 28.0 28.0  xxxxx
FAAS . U518 257 131.0 131.0  xxxxx
CONSULTING SVCS - CONT. U519 259 - - AXXXXX
MGT./PROF. SVCS - CONT. U520 259 - - AAXXXX
SPEC. STUDIES/ANALYSES CONT. Us21 259 - - AXXXXX
ALL OTHER CODE 25 U522 259 22.0 22.0 xxxxx
TOTAL O0.E. BUDGET 1,765.3 - 1,765.3 AXXXX
RECONCILIATION 671.8 - 671.8 XXXXX
OPERATING ALLOWANCE REQUEST 1,093.5 - 1,093.5  xxxxx
OTHER INFORMATION: .
Dollar requirmnt for local currency costs 611.2
Exchange rate used (as of May 1, 1983) $§1 = CFA 370
Estimated Wage Increases - FY 1983 to FY 1984 -
Estimated Price Increases — FY 1983 to FY 1984 102

- 20 -
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TABLE VIII - FY 1984
ORGANIZATION: REDSO/WCA *
FUNCT 0BJ DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGETS UNITS
U.S. DIRECT HIRE V100 2,655.3 - 2,655,3 xxxxx
U.S. CITIZENS BASIC PAY U101 110 1,596.9 1,596.9 34.0
PT/TEMP U.S. BASIC PAY U102 112 - - -
DIFFERENTIAL PAY U103 116 239.5 239.5  xxxxx
OTHER AID/W FUNDED 0.C. 11 U104 119 6.0 6.0  xxxxx
OTHER MISSION FUNDED 0.C. 11 U105 119 - - XXXXX
EDUCATION ALLOWANCES U106 126 143.7 143.7 19.0
RETIREMENT - U.S. U107 120 111.8 111.8  xxxxx
LIVING ALLOWANCES U108 128 126.0 126.0 AXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 55.9 55.9  xxxxx
OTHER MISSION FUNDED 0.C. 12 U110 129 5.6 5.6 XXXXX
POST ASSIGNMENT - TRAVEL Ul1ll 212 23.5 23.5 6.0
POST ASSIGNMENT - FREIGHT U112 22 99.0 99.0 6.0
HOME LEAVE - TRAVEL U113 212 42.0 42.0 18.0
HOME LEAVE - FREIGHT Ul14 22 80.0 80.0 18.0
EDUCATION TRAVEL U115 215 15.0 15.0 10.0
R AND R TRAVEL Ull6 215 68.4 68.4 44,0
ALL OTHER CODE 215 TRAVEL U117 215 42.0 42.0 28.0
FOREIGN NATIONAL DH D200 193.7 - 193.7 XXXXX
BASIC PAY U201 114 147.8 147.8 19.0
OVERTIME, HOLIDAY PAY U202 115 18.0 18.0 0.2
ALL OTHER CODE 11 ~ FN U203 119 12.0 12.0  xxxxx
ALL OTHER CODE 12 - FN U204 129 15.9 15.9  xxexxx
BENEFITS FORMER FN PERS U205 13 - - AAXRXXX
CONTRACT PERSONNEL U300 777.0 - 777.0 XXXXX
PASA TECHNICIANS U301 258 - - - -
U.S. PSC - SALARY/BENEFITS - U302 113 550.00 550.0 18.0
ALL OTHER U.S. PSC COSTS U303 255 22.0 22.0  xxxxx
F.N. PSC - SALARY/BENEFITS U304 113 190.0 190.0 12.0
ALL OTHER F.N. PSC COSTS U305 255 15.0 15.0 XXXXX
HOUSING U400 1,293.3 - 1,293.3 xooxxx
RENT U401 235 587.8 587.8 40.0
UTILTIES 0402 235 290.8 290.8  xxxxx
RKRENOVATION AND MAINT, U403 259 38.5 38.5 AKX KXXX
QUARTERS ALLOWANCE U404 127 - ‘ - -
PURCHASES RES. FURN/EQUIP. U405 311 143.1 143.1  xxxxx
TRANS./FREIGHT - CODE 311 U406 22 107.3 107.3 xxxxx
‘SECURITY GUARD SERVICES U407 254 122.3 122.3 xxxxx
OFFICIAL RESIDENCE ALLOW. U408 254 2.5 2.5 XXXXX
REPRESENTATION ALLOWANCE U409 252 . 1.0 - 1.0 XXXXX

* excludes RIG/A

- 21 -



EXPENSE CATEGORY

OFFICE OPERATIONS

RENT
UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN, /EQU1P.
VEHICLES

OTHER EQUIPMENT
TRANSPORATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/I1 OPERATIONAL TRAVEL
SITE VISITS

INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS - CONT.

-8y~

SPEC. STUDIES/ANALYSES CONT. U521

ALL OTHER CODE 25
TOTAL O.E. BUDGET

RECONCILIATION

Page 2
TABLE VIII - FY 1984
ORGANIZATION: REDSO/WCA *

FUNCT OBJ DOLLAR TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
us00 2,343.4 - 2,343.4 XXXXX
U501 234 146.4 146.4  xxxxx
U502 234 65.4 65.4  xxxxx
U503 259 50.0 50.0  xxxxx
U504 310 76.4 76.4 XXXXX
U505 312 24,0 24,0  xxxxx
U506 319 15.0 15.0  xxxxx
U507 22 52.0 52.0 xxxxx
us08 230 52.0 52.0 xxxxx
Us09 254 12.0 12.0  xxxxx
U510 24 1.8 1.8  xxxxx
Us11 210 - - -
U512 210 380.0 380.0 250.0
U513 210 10.0 10.0 9.0
US14 210 35.0 35.0 11.0
U515 210 55.0 55.0 15.0
U516 210 15.0 15.0 18.0
U517 26 135.5 135.5  xxxxx
Us18 257 719.0 719.0  xxxxx
U519 259 - - AXXXX
U520 259 250.0 - 250.0 xxxxx
259 - - AXAXX
U522 259 248.9 248.9  xxxxx
7,262.7 - 7,262.7  xxxxx
2,729.1 - 2,729.1  xxxxx
4,533.6 - 4,533.6  xxxxx

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirmnt for local currency costs

Exchange rate used (as of May 1, 1983)

Estimated Wage Increases - FY 1983 to FY 1984
Estimated Price Increase - FY 1983 to FY 1984

* excludes RIG/A

-2 -

2,419,1

$1 = CFa 370

102

0%
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EXPENSE CATEGORY

U,S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSTON FUNDED 0.C. 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED 0.C. 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S, PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS

HOUSING

RENT
UTILTIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES -
OFFICIAL RESIDENCE ALLOW.

Page 1
TABLE VIII - FY 1985
ORGANIZATION: REDSO/WCA *

FUNCT OBJ DOLLAR TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
0100 3,529.4 - 3,529.4 xxxxx
U101 110 2,086.4 2,086,4 43.0
U102 112 - - -
U103 116 310.5 310.5  xxxxx
U104 119 7.0 7.0 xxxxx
U105 119 - - XXAX
U106 126 182.4 182.4 26.0
U107 120 146.1 146.1  xxxxx
U108 128 161.5 161.5 xxxxx
U109 129 73.0 73.0  xxxxx
U110 129 10.3 10.3  xxxxx
Ul11l 212 23.5 23.5 6.0
Ull12 22 93.0 93.0 - 6.0
U113 212 105.0 105.0 48.0
U114 22 190.0 190.0 48.0
U115 215 22,4 22,4 14.0
Ul16 215 66.7 66.7 38.0
U117 215 51.6 51.6 34,0
U200 221.9 - 221.9  aoxxxx
V201 114 170.1 170.1 20.0
U202 115 19.3 19.3 0.2
U203 119 14.4 14.4 XXXXX
U204 129 18.1 18.1  xxxxx
U205 13 - - AAAXX
U300 1,127.0 - 1,127.0  xxxxx
1301 258 - - - -
U302 113 670.0 670.0 21.0
U303 255 24,0 24.0 ooxxx
U304 113 358.0 358.0 15.0
U305 255 75.0 75.0  xxxxx
0400 1,523.0 - 1,523.0 xooxx
0401 235 744.5 7445 49.0
0402 235 395.5 395.5  xxxxx
U403 259 51.1 51.1  xxxxx
U404 127 - - -
U405 k3B 109.9 109.9  xxxxx
U406 22 80.2 80.2  xxxxx
U407 254 138.3 138.3  xxxxx
U408 254 2.5 2.5  xxxxx
v409 252 1.0 1.0 xxxxx

REPRESENTATION ALLOWANCE

* Includes RIG/A
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EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV,
OFFICE FURN, /EQUIP,
VEHICLES

OTHER EQUIPMENT-
TRANSPORATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS

INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS '
CONSULTING SVCS - CONT,
MGT./PROF. SVCS - CONT,

- SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION
OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Dollar requirmnt for local currency costs

Exchange rate used (as of May 1, 1983)

Estimated Wage Increases — FY 1984 to FY 1985

. Page 2
TABLE VIII ~ FY 1985
ORGANIZATION: REDSO/WCA *
FUNCT OBJ DOLLAR TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGETS UNITS
v500 2,959.3 - 2,959.3  xxxxx
U501 234 172.7 172.7 AAXXXX
U502 234 98.4 98.4 XXXXX
U503 259 65.0 65.0  xxxxx
US04 310 54.5 54,5  xxxxx
U505 312 - - XXXXX
U506 319 19.1 19,1 AXAXX
U507 22 39.5 39.5  xxxxx
U508 230 71.0 71.0 xuxxx
Us09 254 20.2 20.2  xxxxx
Us10 24 2.0 2.0 XxXXX
US11 210 250.0 250.0 95.0
Us12 210 400.0 400.0 250.0
U513 210 12.0 12,0 9.0
US14 210 38.0 38.0 11.0
Us15 210 72.0 72.0 18.0
U516 210 24,0 24,0 22.0
U517 26 176.0 176.0 XXXXX
U518 257 900.0 900.0  xxxxx
U519 259 - - AXKAX
v520 259 250.0 250.0  xxxxx
U521 259 - - XXXXX
0522 259 294.9 294.9  xxxxx
9,360.6 - 9,360.6  xxxxx
3,523.0 - 3,523.0  xxxxx
5,837.6 - 5,837.6 AXXXX
3,248.1
1 = CFA 370
102
102

Estimated Price Increases — FY 1984 to FY 1985

% Includes RIG/A
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EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED O.C. 11
OTHER MISSION FUNDED 0.C. 11

EDUCATION ALLOWANCES
RETIREMENT - U.S.
LIVING ALLOWANCES

OTHER AID/W FUNDED 0.C. 12
OTHER MISSION FUNDED 0.C. 12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

. OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS

ALL OTHER U.S. PSC COSTS

F.N. PSC - SALARY/BENEFITS

ALL OTHER F.N. PSC COSTS

HOUS ING

RENT
UTILTIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS, /FREIGHT - CODE 311
'SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

37—

Page 1
TABLE VIII - FY 1985
ORGANIZATION: RIG/ABIDJAN

FUNCT 0BJ DOLLAR TRUST TOTAL
CODE CLASS FULDED FUWDED BUDGETS UNITS
U100 709.5 - 709.5  xoxxx
U101 110 442.5 442.5 9.0
U102 112 - - -
U103 116 63.9 63.9  xxxxx
U104 119 C - - XXXXX
U105 119 - - XXXXX
U106 126 41.6 41.6 7.0
U107 120 . 31.0 31.0 xxxxx
U108 128 34.0 34,0 xxxxx
U109 129 15.5 15.5  xxxxx
U110 129 7.2 7.2 xxxxx
Uil 212 - - -
Ul12 22 - - -
U113 212 17.0 17.0 8.0
Ull4 22 23.0 23.0 8.0
Ul15 215 6.4 6.4 4.0
Ul1lé 215 17.8 17.8 10.0
U117 215 9.6 9.6 6.0
V200 14.4 - 14.4  ooxxx
U201 114 12,0 12.0 1.0
U202 115 0.6 0.6 0.1
U203 119 1.2 1.2 xxxxx
U204 129 0.6 0.6  xxxxx
U205 13 AXAXX
V300 280.0 - 280.0  xo0oxx
U301 258 - - - -
U302 113 70.0 70.0 3.0
U303 255 - - 2300XX
V304 113 150.0 150.0 3.0
U305 255 60.0 60.0 xxoxxx
0400 252.3 - 252.3 xoxxxx
V401 235 127.5 127.5 9.0
402 235 772.5 77.5  xxxxx
V403 259 9.5 9.5 xxoxxx
V404 127 - - -
U405 31 18.0 18.0  xxxxx
U406 22 13.5 13.5 xxxxx
U407 254 6.3 6.3  xxxxx
U408 254 - - AAXXX
U409 252 - - XXXXX
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Page 2
TABLE VI1I - FY 1985
ORGANYZATION: RIG/ABIDJAN
FUNCT OBJ' DOLLAR TRUST TOTAL

" EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGETS UNITS
OFFICE OPERATIONS U500 573.8 - 573.8 XXXXX
RENT U501 234 34.6 34,6 xxxxx
UTILITIES U502 234 26.0 26.0  xxxxx
BUILDING MAINT. /RENOV, U503 259 10.0 10.0 XXXXX
OFFICE FURN, /EQUIP. U504 310 5.6 5.6  xxxxx
VEHICLES U505 312 - - AXXXX
OTHER EQUIPMENT U506 319 4.1 4.1  xxxxx
TRANSPORATION/FREIGHT Uso07 22 6.3 6.3 XXXXX
COMMUNICATIONS U508 230 14.0 14.0 XXKXX
SECURITY GUARD SERVICES U509 254 7.2 7.2 XAXXX
PRINTING U510 24 - - XXXXX
RIG/I1 OPERATIONAL TRAVEL U511 210 250,0 250.0 95.0
S1ITE VISITS USs12 210 - - -
INFORMATION MEETINGS U513 210 - - -
TRAINING ATTENDANCE U514 210 - - -
CONFERENCE ATTENDANCE U515 210 12.0 12.0 3.0
OTHER OPERATIONAL TRAVEL Us16 210 6.0 6.0 4.0
SUPPLIES AND MATERIALS US17 26 30.0 30.0 XXXXX
FAAS U518 257 144.0 144.0 xxxxx
CONSULTING SVCS - CONT, U519 259 - - XXXXX
MGT./PROF. SVCS - CONT. U520 259 - - AXKAX
SPEC. STUDIES/ANALYSES CONT, U521 259 - - XXXXX
ALL OTHER CODE 25 U522 259 24.0 24.0 xxxxx
TOTAL O.E. BUDGET 1,830.0 - 1,830.0  xxxxx
RECONCILIATION 696.9 - 696.9 XXXXX
OPERATING ALLOWANCE REQUEST 1‘133.1 - 1:133.1 XXXXX
OTHER INFORMATION: .
Dollar requirmnt for local currency costs 632.0
Exchange rate used (as of May 1, 1983) $1 = CFA 370
Estimated Wage Increases — FY 1984 to FY 1985 102
Estimated Price Increases -~ FY 1984 to FY 1985 10%
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TABLE VII1 -~ FY 1985
ORGANIZATION: REDSO/WCA *
FUNCT 0BJ DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGETS UNITS
U.S. DIRECT HIRE U100 2,819.9 - 2,819.9  xxxxx
U.S. CITIZENS BASIC PAY ulol 110 1,643.9 1,643.9 34,0
PT/TEMP U.S. BASIC PAY U102 112 - - -
DIFFERENTIAL PAY U103 116 246.6 246.6  xxxxx
OTHER AID/W FUNDED 0.C. 11 U104 119 7.0 7.0 XAXXKX
OTHER MISSION FUNDED 0.C, 11 U105 119 - - —
EDUCATION ALLOWANCES U106 126 140.8 140.8 19.0
RETIREMENT - U.S. U107 120 115.1 115.1 XXXXX
LIVING ALLOWANCES U108 128 127.5 127.5 XXXXX
OTHER AID/W FUNDED O0.C, 12 U109 129 57.5 57.5 XAXXX
OTHER MISSION FUNDED 0.C. 12 U110 129 3.1 3.1 XXXXX
POST ASSIGNMENT - TRAVEL Ulll 212 23.5 23.5 6.0
POST ASSIGNMENT - FREIGHT Ull2 22 93.0 93.0 6.0
HOME LEAVE - TRAVEL Ul1i3 212 88.0 88.0 40.0
HOME LEAVE - FREIGHT Ull4 22 167.0 167.0 40.0
EDUCATION TRAVEL U115 215 16.0 16.0 10.0
R AND R TRAVEL Ullé 215 48.9 48.9 28.0
ALL OTHER CODE 215 TRAVEL U117 215 42,0 42.0 28.0
FOREIGN NATIONAL DH U200 207.5 - 207.5 XXXXX
BASIC PAY U201 114 158.1 158.1 19.0
OVERTIME, HOLIDAY PAY U202 115 18.7 18.7 0.2
ALL OTHER CODE 11 - FN U203 . 119 13.2 13,2 XXXXX
ALL OTHER CODE 12 - FN U204 129 17.5 17.5 XXXXX
BENEFITS FORMER FN PERS U205 13 - - XXXXX
CONTRACT PERSONNEL U300 847.0 - 847.0 XXXXX
PASA TECHNICIANS U301 258 - - - -
U.S. PSC — SALARY/BENEFITS u302 113 600.00 600.0 18.0
ALL OTHFER U.S. PSC COSTS U303 255 24.0 24,0 XXX X%
F.N. PSC - SALARY/BENEFITS U304 113 208.0 208.0 12.0
ALL OTHER F.N, PSC COSTS U305 255 15.0 15.0  xxxxx
HOUSING V400 1,270.7 - 1,270.7  xxxxx
RENT U401 235 617.0 617.0 40.0
UTILTIES D402 235 318.0 318.0 XXXXX
RENOVATION AND MAINT. U403 259 41.6 41.6 XXXXX
QUARTERS ALLOWANCE U404 127 - - -
PURCHASES RES. FURN/EQUIP, 0405 311 91.9 91.9 XXXXX
TRANS. /FREIGHT - CODE 311 04 0A 22 66.7 66.7 AXXXX
SECURITY GUARD SERVICES U407 254 132.0 132.0 XXXXX
OFFICIAL RESIDENCE ALLOW. U40R 254 2.5 2.5 AXXXX
REPRESENTATION ALLOWANCE U409 252 1.0 - 1.0 XXXXX

* excludes RIG/A
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EXPENSE CATEGORY

OFFICE OPERATIONS

RENT
UTILITIES

BUILDING MAINT. /RENOV.
OFFICE FURN, /EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RI1IG/1Y OPERATIONAL TRAVEL
SITE VISITS

INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

F AAS

CONSULTING SVCS - CONT.
MGT./PROF, SVCS - CONT.
SPEC. STUDIES/ANALYSES CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION
OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

Page 2
TABLE VII1 - FY 1985
ORGANIZATION: REDSO/WCA *
FUNCT OBJ DOLLAR TRUST TOTAL

CODE CLASS FUNDED FUNDED BUDGETS UNITS
U500 2,385.5 2,385.5 XXXXX
U501 234 138.1 138.1 XXXXX
U502 234 72.4 72.4 XXXXX
U503 259 55.0 55.0 XXXXX
U504 310 48.9 48.9 XXXXX
U505 312 - - XXXXX
U506 319 15.0 15.0  xxxxx
U507 22 33,2 33.2 XXXXX
1508 230 57.0 57.0 XXXXX
U509 254 13.0 13.0 AXKXX
Us10 24 2.0 2.0 XXXXX
U511 210 - - -
U512 210 400.0 400.0 250.0
U513 210 12.0 12.0 9.0
US14 210 38.0 38.0 11.0
U515 210 60,0 60.0 15.0
U516 210 18.0 18.0 18.0
U517 26 146.0 146.0 XXXXX
U518 257 756.0 756.0 XXXXX
U519 259 - - XXXXX
U520 259 250.0 250.0 XXXXX
U521 259 - - XXXXX
U522 259 270.9 270.9 XXXXX
7,530.6 7,530.6  xxxxx
2,826.1 2,826.1 XXXXX
4,706.5 4,704.5 XXXXX

2,616.1

Dollar requirmnt for local currency costs

Exchange rate used (as of May 1, 1983)

Estimated Wage Increases — FY 1984 to FY 1985
Estimated Price Increase - FY 1984 to FY 1985

* excludes RIG/A

- 28 -
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TABLE VIII - OPERATING EXPENSE NARRATIVE

Section A — Management Improvements

RELCSO/WCA is in a transition perfod. A new management team has been on
board for only seven months as of this writing, and has been able,
therefore, only to hegir making changes and improvements in the
management of the organization. Further changes will be made during the
summer of 1983 as a massive change Iin personnel is taking
p]ace--including most of the senior staff. Fully fifty-five percent of
the REDSO/WCA staff will have changed rince last year's ARS submission.

As a Regional Service Office, RFDSO's first priority is the provision of
services to its client posts. 7o provide these services requires a
certain level of staffing. This means that there are certain fixed costs
if one assumes a specified level of staffing. There are, therefore, only
marginal costs from which savings can be achieved. RFDSO/WCA management
has instituted certain actions which it hopes can reduce these marginal
costs. The most immediate of these i1s travel.

To reduce travel, REDSO/WCA has introduced one measure, and is seeking
the cooperation of its client posts on another. First, REDSO has
instituted quarterly Intensive Review Sessions, wherein all PEDSO staff
is required to be present in Abidian. Missions are requested to send to
Ahidjan items which require REDSC action but not necessarily REDSO staff
presence in the client post. REDSO has also begun a dialogue with its
client posts to better organize TDYs of REDSO personnel so that the
requirements are well defined and time is not wasted with meaningless or
ill-defined trips. These two actions should comhine to reduce travel
time and its resultant costr.

Other cost reductions will be difficult to effect because of the very
nature of REDSO. It is a service organization with B4Y of its operating
expense budget going directly for personnel and thelr support.
Nevertheless, we expect to achieve savings with the coming onstream of
the WANMG VS-80 and with the streamlined operation resulting from the
staff reorganization effected in Decemher 1982. REDSO's management is
looking at its level of contracted personnel to assure that all are
needed and that we obtain fair value for the services requested. Much
will depend on what is expected from REDSO/WCA and how best 1t can he
celivered (see the narrative accompanying Tahle TXa).

- 20 -
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TABLE VIII - OPERATING EXPENSE NARRATIVE

Section B - Justification for Funding Changes

Total funding required for REDSO/WCA (excluding RIG/A) changes by 6.1 percent
from FY 1983 to FY 1984, and by 3.8 percent from FY 1984 to FY 1985. The only
change of 10 percent or more (30.9) at the function level concerns Foreign
National Direct Hire Employees (U200) from FY 1983 and FY 1984. This change
is due to the increase in the workforce level, from 15 positions in FY 1983 to
the authorized 19 positions in FY 1984, plus the estimated wage increase and
inflation factor.

The 10 percent inflation factor shown from FY 1983 to FY 1984 and from FY 1984
to FY 1985 relates to local costs,

We have constantly used the U.S. Dollar/CFA exchange rate prevalent on May 1,
1983 ($1 = CFA 370) for local costs which amount to approximately 53 percent
of the overall budget for the three-year period covered. Therefore, exchange
rate fluctuations in the future of more than 5 percent, would substantially
alter the total budget figures.
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TABLE VIII(a)

OBLIGATIONS OF ADP SYSTEMS

($000)

A. Capital Investments
1. Purchase of ADP Equipment
2. Purchase of Sof tware

Subtotal

B. Personnel
1. Compensation, Benefits, Travel
2. Workyears

Subtotal
C. Equipment Rental and Other Operating Costs

1. ADP Equipment ( ADPE) Rentals
2. Supplies and Leased Sof tware

Subtotal

D. Commercial Services
1. ADP Service Bureau
2. Systems Analysis and Programming
3. ADPE Maintenance (If separate from item
C.1.) )

Subtotal

E. Total Obligations (A-D)

F. JInteragency Services
1. Payments
2., Offsetting Collections

Subtotal

G. Grand Total (E + F)

Amount included in Mission allowance
for existing systems

Amount included in Mission allowance
for new/expanded systems

213.1

167.1

46.0

WANG V5-80
FISCAL YEAR
1984

7.5

195.0

195.0

152.5

42.5

1985

10.0

193,0

o O

193.0

183.0

10.0
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TABLE VIII(a)

OBLIGATIONS OF ADP SYSTEMS

($000)

A. Capital Investments in W/P Equipment

C. Other W/P Costs

Total

Amount included in Mission allowance

W/P Equipment Rental and Supplies

for existing systems

Amount included in Mission allowance

for new/expanded systems

_32_

1983

11.0

11.0

11.0

WANG VS-80
FISCAL YEAR
1984

11.0

11.0

11.0

1985

12.0

12.0

12.0
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TABLE VIIla

Automatic Data Processing Narrative

The WANG VS-80 hardware/software presently installed and on order will
handle the currently known data processing needs of REDSO/WCA through FY
83. Future hardware upgrades are not envisioned until mid FY B4. All
hardware is owned by REDSO/WCA missions.

We are planning on purchasing one (1) IBM-PC and one (1) Apple Ile
microcomputer during FY 83 to help REDSO staff support various USAID
missions in our region in their development of programs.

REDSO/WCA has a variety of planned uses for the systems, including:
Mission Accounting Control Systems (MACS), other mission accounting,
statistical analysis, linear programming packages, cable systems, country
profiles, and contract reporting system (host and direct awards).

Word Processing Narrative

We utilize two (2) WANG WP-S's and the WANG VS-80 with thirteen (13)
workstations to process all of our word processing needs. All equipment
is owned by REDSO/WCA. The equipment in place will process our word
processing needs for the forseeable future.

_33_
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TABLE IX (a) - WORKFORCE REQUIREMENTS (U,S. DIRECT HIRE)

POSITION TITLE (As Required for

SKILL

CODE Full Mission Support)

011 REDSO/WCA Director

012 REDSO/WCA Deputy Director
043 Controller

041 Acct Financial Analyst
042 Budget/Acctg Officer

036 Computer System Analyst
041 Acct Financial Analyst
850 Reg. Legal Advisor

850 Reg. Legal Advisor

850 Reg. Legal Advisor

931 Asst. Contract Officer
931 Asst. Contract Officer
931 Asst, Conrract Officer
150 Food For Peacc Officer
932 Supply Mpt Oificer

932 Supply Mgt Officer

032 Management Officer

050 Secretary

940 Project Dvl Officer

940 Project Dvl Officer

940 Project Dvl Officer

940 Project Dvl Officer

940 Project Dvl Officer

940 Project Dvl Officer

251 Gen. Engineering Officer
251 Gen. Engineering Officer
252 Civil Eng. Officer WRS
102 Agricul tural Eng. Officer
550 Population Officer

940 Project Dvl Officer

122 Rural Dvl Officer

601 Human Resources Dvl Aldvisor
021 Program Economist

021 Propgram Economist

103 Agricultural Dvl Officer
104 Project MGR Agronomy

124 General Dvl Officer

753 Environmental Advisor

500 Regional Health Dvl Officer
201 Reg. Housing Officer

201 Asst. Reg. Housing Officer
201 Asst. Reg. Housing Officer

W O R K Y E A R S

FY 83

FY 84

FY 85

FY 86
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TABLE IX (a) - WORKFORCE REQUIREMENTS (U.S. DIRECT HIRE)

SKILL POSITION TITLE

CODE 40 POSITIONS + 1 REG.

011 REDSO/WCA Director

012 REDSO/WCA Deputy Director
043 Controller

041 Acct Financial Analyst
042 Budget/Acctg Officer

036 Computer System Analyst
041 Acct Financial Analyst
850 Reg. Legal Advisor

850 Reg. Legal Advisor

850 Reg. Legal Advisor

931 Asst. Contract Officer
931 Asst. Contract Officer
931 Asst. Contract Officer
150 Food For Peace Officer
932 Supply Mgt Officer

932 Supply Mgt Officer

032 Management Officer

050 Secretary

940 Project Dvl Officer

940 Project Dvl Officer

940 Project Dvl Officer

940 Project Dvl Officer

940 Project Dvl Officer

940 Project Dvl Officer

251 Gen. Engineering Officer
251 Gen. Engineering Officer
252 Civil Eng. Officer WRS
102 Agricultural Eng. Officer
550 Population Officer

940 Project Dvl Officer

122 Rural Dvl Officer

601 Human Resources Dvl Advisor
021 Program Economist

021 Program Economist

103 Agricultural Dv] Officer
104 Project MGR Agronomy

124 General Dvl Officer

753 Environmental Advisor

500 Regional Health Dvl Officer
201 Reg. Housing Officer

201 Asst. Reg. Housing Officer
201 Asst. Reg. Housing Officer

35 -

W O R K Y E A R S

FY 83 FY 84 FY 85 FY 86
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TABLF 1X (a) - WORKFORCE REQUIRMENTS' (F.N, DIRECT HIRE)

SKILL POSITION TITLE W O R K Y E A R S
CODE(NA) 24 POSITIONS FY 83 FY 84 FY 85 FY 86

HDR Assistant 1 1 1 1
Administrative Assistant - 1 1 1
Accountant VII 1 1 1 1
Administrative Assistant IV 1 1 1 1
Mail Clerk 11 (44H) 1 1 1 1
Mail Records Clerk 1 1 1 1
File Clerk (40H) 1 1 1 1
Switchboard Operation (44H) 1 1 1 1
Jr. Accountant 0.4 1 1 1
Clerk Typist 1 1 1 1
Adminlstrative Asst 1V (441H) | 1 1 1
Secretary 1 1 1 1
General Services Asst., IV 1 1 1 1
Administrative Assistant 1 1 1 1
Bilingual Clerk Typist IV - 1 1 1
Accountant 1V - 1 1 1
Mail Clerk (44H) 1 1 1 1
Dispatch (44H) 1 1 1 1
AID Project Acct/Fin. Analyst - 1 1 1
Translator/Secretary (HIG) 1 1 1 1

..36..
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TABLE IX(c) - JOINT CAREER CORPS

FY 1984

REDSO/WCA

Not Applicable
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TABLE, IX{c) - JOINT CAREER CORI'S

FY 1985

REDSO/WCA

Not Applicable
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TABLE IX NARRATIVF

U.S. Direct Rire: Two Tahles IX(a) are submitted for FY's B4-R6. The first
reflects what is required for full Mission support. For REDSO/WCA that
means what is required for REDSO/WCA to provide the services expected by
client posts (17 USAIDs, OARs and AAOs), 23 bilateral programs, 6 regional
projects and AID/W. It reflects what is needed 1f REDSO/WCA is going to
responsibly exercise its authorities and duties under Africa Rureau
Delegation of Authority 140 (Pevised). It does not reflect requests
emanating from AID/W to add a fourth regional legal advisor, a second food
for peace officer, a second regional population advisor, possibly a training
of ficer, and concerns over the fact that the social analyst's position was
abolished to accommodate a third contracts officer position.

The second version of Table IX(a) reflects what REDSO/WCA will be required
to do if forced to comply with the dictum to limit the AID workforce levels
to 37 positions, including 3 for the Regional Wousing and Urban Development
Cffice (RHUDO/Abidjan). 1In order to reach the position level of 37,
REDSO/VCA will be required to eliminate four positions. To keep the impact
on individuals to a minimum, PENSO/WCA will abolish those positions becoming
vacant within a timeframe to accomplish the reduction. Those positions to
he abolished include: (1) Natural Resources Environmental Advisor becoming
vacant June, 1923; recruitment for a replacement will have to bhe halted; (2)
Human Resources Development Advisor becoming vacant July, 1783; replacement
should be reassigned or recruitment for replacement halted; (3) Project
Development Officer vacant now, recruitment for a replacement halted; and
(4) Project Development Officer will hecome vacant in June, 1984 with no
replacement recruited.

The effects of this reduction will he dramatic. REDSO/WCA will no longer he
in a position to provide assistance in the Human Resources/Tducation field.
This has been a well utilized and frequently called upon =ervice since the
position was established eight years apo. The Incumbents have been involved
in project design and evaluation, sector assessments and the development of
sector strategies. DPosts have also called upon them for assistance in
development of Country Training Plars under the Regional African Manpower
Development Project. UMone of these services will he available from
REPSO/WCA and contractors or ATN/V will have to provide themr.

There will no longer be services and assistance from REDSO/WCA In the
environmental field or natural resources management. In the four years that
the position has been ir existence, REDSO/WCA has been a leader in
addressing environmental/natural resources concern. Up to now, the position
description, duties and impact on project development have set standards for
the Agency. Abolishment of the position will he a loss to West and Central
Africa, the Africa Bureau and AIl' generally.
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The elimination of the two Project Development Officers positions will have
a negative impact on REDSO/WCA's ability to not only deliver these services
to our client posts, but to exercise authorities under NNA 140 (Revised) and
implement and monitor the Regional projects in our portfolio. REDSC/WCA
will, in effect, have only four Project Development Officers available to
provide services, as one of the five positions is a senior level supervisory
posftion. Services will have to be concertrated on the eipht Schedule B and
C missions for which we have responsihility. o Project Development

Officer services will he available to Schedule A missions under any
circumstances, nor will RENSO/WCA be fn a posftion to offer Proifect
Development Cfficer services to the development-design-evaluation of any
Regional projects.

Regional project monitoring will have to draw on the Program Analysis and -
Development Staff--primarily economists—--thus effectively reducing

PEDSO/WCA's ability to provide these services. 1f “issions are not able to

do economic analyses in-house, more call on AID/W TDYs or contractors will

be required.

As can be seen, the elimination of the four positions will have a ripple
effect throughout the REDSO/WCA area of responsihility. The ability to
deliver services will he negatively affected, as will the ability to monitor
project implementation, exercise DOA 140 authorities and to carry out
general responsibilities. To fulfill the responsibilities of RFDSO/WCA, in
fact, requires more not less staff. The Increased responsihilities for
smaller posts, a continual inability to respond to requests for services and
a growing Regional projects portfolio contradicts the move toward reduced
workyear levels.

Foreign National Direct Hire: In October 1980, REDSO/WCA was authorized 24
FNDH positions. Because of the freeze on FNDH hiring, REDSO/WCA is now down
to 15 occupied positions. The ability to provide services, especially in

the West Africa Accounting Center, has been adversely affected by not being
able to fill positions. REDNSO/WCA {s prepared to fill the four positions
within its current ceiling (a total of 19 FNDH for RENSO/WCA plus 1 for
RHUDO/Abid jan or 20 total for AID) as soon as the freeze on hiring is lifted.
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FY 1985 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1983 TO FY 1985 ($ thousaads)

COUNTRY/OFFICE: REDSO/ESA

THE FOLLOWING BUDGET IS ENTIRELY FOR PD&S FUNDS

APPROPRIATION ACCOUNT FY 1983 FY 1984 FY 1985

Agricultural, Rural Development and Nutrition

Project Officer 110 100 100
Behavioral Scientist 25 100 100

Technical Support to Missions
Contract 100 100
Comoros OPG Development 30 - -
Pesticide Advisor 25 25 25
ICIPE Re-Design 30 - -

IITA Reglonal Roots and Tubers
PP Design 30 20 -
SUB~-TOTAL 250 345 325

Population
Demographer/Population

Health Officer 100 100 100
Bureau of Census RSSA for
Population Analysis 50 50 50
SUB~-TOTAL 150 150 150
Health
Complement-REDSO Health
Support Services - 25 25
SUB-TOTAL - 25 25
Selected Development Activities
Energy Advisor 100 100 100
Environment and Natural
Sclence Advisor 25 100 100

Bureau of Census RSSA for
Energy/Natural Resource

Assessment 30 30 30
SUB~-TOTAL 155 230 230

TOTAL PD&S FUNDS 555 750 730
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TABLE VIIY - FY 1983 Rege—i—
URGANTZA110N REDSO/ESA - KENYA
FUNCTION OBJRCT DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS

U.S. DIRECT HIRE U100 2,068.8 2,068.8  yrxxx
U.S. CITIZEN3S BASIC PAY U101 110 1,508.1 1,508.1  30.0
PT/TEMP U.5. BASIC PAY v10? 112
DIFFERENTL L PAY Uio3 116 13.7 13.7 X7XXX
OTHER AID/W FUNDED 0.C. 11 U104 119 9.7 9.7  xxxxx
OTHER MISSION FUNDED 0.C 11 U105 119 XXXXX
EDUCATION ALLOWANCES U106 126 132.0 132.0 24
RETIREMENT - U.S. U107 120 125.3 125.3 xxxxx
"LIVING ALLOWANCES ulo08 128 XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 31.0 31.0  xxxxx
OTHER MISSTION FUNDED 0.C.12 U110 129 7.6 7.6  XXXxx
POST ASSIGNMENT - TRAVEL U111 212 27.0 27.0 7
POST ASSIGNMENT - FREIGHT U112 22 93.0 93.0 _7__
HOME LEAVE - TRAVEL U113 212 39.8 39.8 7
HOME LEAVE - FREIGHT U114 22 44.6 44.6 7
EDUCATION TRAVEL U115 215 27.0 27.0 18
R AND R TRAVEL U116 215
ALL OTHER CODE 215 TRAVEL U117 215 10.0 10.0 6

FOREIGN NATIONAL DH U200 78.4 78.4  xxXXX
BASIC PAY v201 114 71.0 71.0 7.7
OVERTIME, HOLIDAY PAY U202 115 3,2 3.2 0.3
ALL OTHER CODE 11 - FN U203 119 XXXXX
ALL OTHER CODE 12 - FN U204 129 4,2 4,2  XXXxx
BENEFITS FORMER FN PERS. U205 13 XXXXX

CONTRACT PERSONNEL U300 98.1 98.1 XXXXX
PASA TECHNICIANS U301 258
U.S. PSC - SALARY/BENEFITS U302 113 66.0 66.0 3
ALL OTHER U.S. PSC COSTS U303 255 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 32.1 32.1 5
ALL OTHER F.N. PSC COSTS U305 255 XXXXX

HOUSING U400 0.5 0.5  xxxxx
RENT U401 235
UTILITIES U402 235 XXXXX
RENOVATION AND MAINT. U403 259 XXXXX
QUARTERS ALLOWANCE U404 127 o
PURCHASES RES. FURN/EQUIP. U405 311 XXXXX
TRANS . /FREIGHT - CODE 311 U406 22 XXXXX
SECURTTY GUARD SERVICES U407 254 XXXXX
OFFIC1AL RESIDENCE ALLOW. U408 254 XXXXX
REPRESENTATION ALLOWANCE U409 252 0.5 0.5 xxxxx
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TABLE VIII - FY 1983 Bega.2
FUNCTION OBJECT DOLLAR' TRUST TOTAL
EXPENSE CATEGORY CODE CLASS FUMDED FUNDED BUDGET UNITS
OFFICE OPERATIONS us00 611.0 611.0  yxxxx
RENT usol © 234 XXXXX
UTILITLES U502 234 XAZAX
BUILDING MAINT./RENOV. U503 259 XXXXX
OFFICE FURN./EQUIP. us04 310 XXXXX
VEHICLES Us05 312 XXXXX
OTHER EQUIPMENT us06 319 XXXXX
TRANSPORTATION/FREIGHT U507 22 XXXXX
COMMUNICATIONS usos 230 21.0 21.0 XXXXX
SECURITY GUARD SERVICES Us09 254 XXXXX
PRINTING Us10 24 8.8 8.8 XXXXX
RIG/II OPERATIONAL TRAVEL US11 210 . . )
SITZ VISITS us12 210 498_0 498.0 375
INFORMATION MEETINGS U513 210 '
TRAINING ATTENDANCE Usla 210 8.0 8.0 3
CONFERENCE ATTENDANCE U515 - 210 24.0 24.0 7
OTHER OPERATIONAL TRAVEL Us16 210 35.2 35.2 10
SUPPLIES AND MATERIALS us17 26 9.0 9.0 XXXXX
FAAS Us18 257 XXXXX
CONSULTING SVCS - CONT. Us19 259 XXXXX
MGT./PROF. SVCS. - CONT. us2o0 259 XXXXX
SPEC. STUDIES/ANALYSES CONT. U521 259 XXXXX
ALL OTHER CODE 25 U522 259 7.0 7.0 XXXXX
TOTAL O.E. BUDGET 2,856.8 2,856.8 XXXXX
RECONCILIATION 1,687.8 1.687.8  xxxxx
OPERATING ALLOWANCE REQUEST 1,169.0 1,169.0 XXXxx
OTHER INFORMATION:
Dollar requirement for local currency costs S 285,8
Exchange rate used (as of May 1, 1983) KSH. 12.9
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TABLE VITI - FY 1984 Pege—t
OLGANIZATION REDSO/ESA
FUNCTION  OBJECT DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS

U.S. DIRECT HIRE U100 2,245.0 2,245.0  yyxxx
U.S. CITIZENS BASIC PAY U101 ‘110 1,553.0 1,553.0 30
PT/TEMP U.S UBASIC PAY U102 112 ]
DTFFERENTIAD PAY U103 116 Y40 T TT4.0 xxxxx
OTHER AID/W FUNDED 0.C. 11 U104 119 o XXXXX
OTHER MISSION FUNDED O0.C 11 U105 119 XXXXX
EDUCATION ALLOWANCES U106 126 154.0 154.0 28
RETIREMENT - U.S. U107 120 129.0 129.0 xxxxx
LIVING ALLOWANCES U108 128 XXXXX
OTHER AlD/W FUNDED 0.C. 12 U109 129 32.0 32.0 xxxxx
OTHER M1SS1ON FUNDED 0.C.12 U110 129 8.0 8.0 xxxxx
POST ASSIGNMENT - TRAVEL u11ll 212 42.0 42.0 10
POST ASSIGNMENT -~ FREIGHT U112 22 144.0 144.0 10
HOME LEAVE - TRAVEL U113 212 104.0 104.0 13
HOME LEAVE - FREIGHT Ulls 22 29.0 29.0 13
EDUCATION TRAVEL U115 215 27.0 27.0 18
R AND R TRAVEL Ullé 215
ALL OTHER CODE 215 TRAVEL U117 215 9.0 9.0 6

FOREIGN NATIONAL DH U200 87.0 87.0 xxxxx
BASIC PAY U201 114 78,0 78.0 7.6
OVERTIME, HOLIDAY PAY U202 115 4.0 4.0 0.4
ALL OTHER CODE 11 - FN U203 119 XXXXX
ALL OTHER CODE 12 - FN U204 129 5.0 5.0 xxxxx
BENEFLTS FORMER FN PERS. U205 13 XXXXX

CONTRACT PERSONNEL U300 450.0 450.0 xxxxx
PASA TECHNICIANS U301 258
U.S. PSC - SALARY/BENEFITS U302 113 400.0 400.0 _ 5
ALL OTHER U.S. PSC COSTS U303 255 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 50,0 50,0 6
ALL OTHER F.N. PSC COSTS U305 255 XXXXX

HOUSING U400 21.0 21.0 xxxxx
RENT U401 235 12.0 12.0 1
UTILITIES U402 235 4.0 4.0 xxxxx
RENOVATION AND MAINT. U403 259 3.0 3.0 xxxxx
QUARTERS ALLOWANCE U404 127
PURCHASES RES. FURN/EQUIP. U405 311 XXXXX
TRANS./FREIGHT - CODE 311 U406 22 XXXXX
SECURITY GUARD SERVICES U407 254 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 1.0 1.0 xxxxx
REPRESENTATION ALLOWANCE U409 252 1.0 1.0 XxXXXX
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TABLE VIII - FY 1984 Bage—i
ORGANIZA1ION __ REDSO/ESA
FUNCTI1ON OBJECT DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS

OFFICE OPERATIONS U500 657.0 657.0 . ixx
RENT U501 234 XXXXX
UTILITIES U502 234 XXXXX
BUILDING MAINT./RENOV. Us03 259 XXXYX
OFFICE FURN./EQUIP. Us04 310 XXXXX.
VEHICLES U505 312 XXXXX
OTHER EQUIPMENT U506 319 XXXYX
TRANSPORTAT10N/FREIGHT us07 22 XXXXX
COMMUNICATIONS us08 230 20.0 20.0 XXXXX
SECURITY GUARD SERVICES U509 254 XXXXX
PRINTING us1o 24 XXXXX
RIG/II OPERATIONAL TRAVEL UsS11 210
SITE VISITS Us12 210 520.0 520.0 350
INFORMATION MEETINGS U513 210
TRAINING ATTENDANCE usls4 210 9.0 9.0 3
CONFERENCE ATTENDANCE usls 210 22,0 22.0 5
OTHER OPERATIONAL TRAVEL us16 210 55.0 55.0 11
SUPPL1ES AND MATERIALS us17 26 15.0 15.0 yxxxx
FAAS Us1s 257 XIXXX
CONSULTING SVCS - CONT. Usle 259 XXXXX
MGT./PROF. SVCS. - CONT. U520 259 XXXXX
SPEC. STUDIES/ANALYSES CONT. U521 259 XXXXIX
ALL OTHER CODE 25 us22 259 16.0 16U yyxxx
TOTAL O.E. BUDGET 3,460.0 3,460.0  xyyxx
RECONCILIATION 1,728.0 1,728.0  XXIIX
OPERATING ALLOWANCE REQUEST 1,232.0 1,732.0  xxxxx
OTHER INFORMATION: $200.0
Dollar requirement for local currency costs wevy.
Exchange rate used (as of May 1, 1983) KsH 12.94
Estimated Wage Increases - FY 1983 to FY 1984 14%
Estimated Price Increases - FY 1983 to FY 1984 8%
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I!_\BLE VIIT - FY 19~8_:)_ W

ORGANIZATION REDSO/ESA

FUNCTION ORJECT DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS _FUNDED FUNDED BUDGET UNITS
U.S. DIRECT HIRE U100 2,300.0 2,300.00 xxxxx
U.S. CITIZENS BASIC PAY vl 110 1,600.0 1,600.0 30
PT/TEHMP U.S. BASIC PAY U102 112 L
DIFFERENTIAL PAY U103 116 14.0 14.0  xxxxx
OTHER AID/W FUNDED 0.C. 11 U104 119 XXXXX
OTHER MISSION FUNDED 0.C 11 U105 119 _ XXXXX
EDUCAT!ON ALLOWANCES U106 126 158.0 158.0 27
RETIREMENT - U.S. ulo7 120 __.133.0 133.0  xxxxx
LIVING ALLOWANCES U108 128 . XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 33,0 33,0  XxXxX
OTHER MISSIOM FUNDED 0.C.12 U110 129 13.0 13.0 xxxxx
POST ASSIGNMENT - TRAVEL U111 212 32,0 32.0 7
POST ASSIGNMENT - FREIGHT U112 22 105.0 105.0 7
HOME LEAVE - TRAVEL U113 212 86.0 86.0 23
HOME LEAVE - FREIGHT Ulls 22 89.0 89.0 23
EDUCATION TRAVEL U115 215 27.0 27.0 18
R AND R TRAVEL U116 215
ALL OTHER CODE 215 TRAVEL U117 215 10.0 ‘ 10.0 6
FOREIGN NATIONAL DH U200 - 95.0 95.0  xxxxx
BASIC PAY U201 114 85.0 85.0 7.6
OVERTIME, HOLIDAY PAY U202 115 *5.0 5.0 0.4
ALL OTHER CODE 11 - FN U203 119 XXXXX
ALL OTHER CODE 12 - FN U204 129 2.0 5.0 yxxxx
BENEFITS FORMER FN PERS. . U205 13 XXXXX
CONTRACT PERSONNEL U300 460.0 460.0  yyyxx
PASA TECHNICIANS U301 258
U.S. PSC - SALARY/BENEFITS U302 113 400.0 400.0 _ _5.
ALL OTHER U.S. PSC COSTS U303 255 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 60.0 60.0 6
ALL OTHER F.N. PSC COSTS U305 255 XXXXX
HOUSING U400 25.0 25.0 xxxxx
RENT U401 235 15.0 15.0 1
UTILITIES U402 235 5.0 5.0  xxxxx
RENOVATION AND MAINT. U403 259 3.0 3.0  xxxxx
QUARTERS ALLOWANCE U404 127
PURCHASES RES. FURN/EQUIP. U405 311 XXXXX
TRANS . /FREIGHT - CODE 311 U406 22 (XXXXX
SECURITY GUARD SERVICES U4s07 . 254 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 1.0 1.0 yxxxx
REPRESENTATION ALLOWANCE U409 252 1.0 1.0 xxxxx
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EXPENSE CATEGORY

OFFICE OPERATIONS

RENT

UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQU1PMENT
TRANSPORTATION/FREIGHT
"CCMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/II OPERATIONAL TRAVEL
SITE VISITS

INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS. - CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 25
TOTAL O.E. BUDGET
RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

/0%

Dollar requirement for local currency costs

Exchange rate used (as of May 1, 1983)

Estimated Wage Increases - FY 1984 to FY 1985

TABLE VIII -- FY 1985 B i 1
ORGANTZATION ~ REDSO/ESA
FUNCTION OBJECT DOLLAR TRUST TOTAL
CODE CLASS FUNDED FUNDED BUDGET UNITS
U500 693.0 693.0 XXXXX
Uso1l 234 XXXXX
us02 234 XXXXX
U503 259_ XXXXX
Uso4 310 XXXXX
Uso05 312 XXXXX
Usoé6 319 XXXXX
uso07 22 XXXXX
U508 230 21.0 21.0  xxxxx
U509 254 XXXXX
Us1o0 24 XXXXX
US11 210
UsS12 210 550.0 550.0 350
Us13 210
US14 210 10.0 10.0 3
US15 210 25.0 25.0 5
UsS16 210 55.0 55.0 11
Us17 26 15.0 15.0 xxxxx
usis 257 XXXXX
Us19 259 XXXXX
Us20 259 XXXXX
us21 259 XXXXX
U522 259 17.0 L7.0  xyxxx
3,573.0 3,573.0 xxxxx
1.780.,0 1,780.0 xxxxx
1,793.0 1,793.0 xxxxx
$240.0
KSH 12.94
8%
8%

Estimated Price Increases - FY 1984 to FY 1985
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TABLE VIII - OPERATING EXPENSE NARRATIVE

SECTION A - MANAGEMENT IMPROVEMENTS

The purpose of REDSO/ESA is to provide a full range of support
services such as engineering, legal, contracting, percurement,
project design and implementation oversight to all Missions in
the East and Southern Africa region. As such, REDSO/ESA
operating costs and workforce requirements are dependent upon
demands for these services. While a projection of estimated
savings and other expected benefits from a management
improvement program would not be objective under these
circumstances, it should be noted that despite the increase in
programs and activities in the region, both REDSO/ESA operating
costs and workforce have remained constant with exception for
inflationary increases. Through continuous budget review
efforts and scrutiny of operations, REDSO/ESA expects to
continue to maintain costs and personnel at minimum essential
levels.

SECTION B - JUSTIFICATION FOR FUNDING CHANGES

FY 1984

Foreign National Direct Hire costs reflect a

projected increase of 14 percent resulting

in an annualized increase of approximately 11
percent over FY 1983. ‘

- Contract Personnel costs reflects the AID/W
proposed transfer to operating expenses of
long term technical personnel whose contracts
have been previously covered under program and
development support funding. The amount for
Foreign National personal service contracts
includes the projected salary increase of 14
percent.

- Housing costs have increased to reflect the
transfer from the Kenya Complex support budget
costs pertaining to housing for the Director of

REDSO/ESA.

Housing costs are increased to reflect a projected
inflationary increase in both rents and utilities

of approximately $4,000.

FY 1985
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TABLE IX (A)

REDSO/ESA (USDH)

NO gg;;L POSITION FY 1983 FY 198gJ FY 198§J FY 198é/
1 011 REDSO/ESA Director 1 1 1 1
2 012 D/REDSO/ESA Director 1 1 1 1
3 850 Reg. Legal Advisor 1 1 1 1
4 850 Reg. Legal Advisor 1 1 1 1
5 850 Reg. Legal Advisor 1 1 1 1
6 050 Secretary 1 1 1 1
7 931 Reg. Contract Officer 1 1 1 1
8 931 Asst/Reg.Contract Off. 1 1 1 1
9 150 Asst. Reg.FFP Officer 1 1 1 1
10 150 Asst; Reg.FFP Officer 1 1 1 1
11 932 Reg.Supply Mgt. Off. 1 1 1 1
12 932 Asst.Reg.Sup.Mgt. Off. 1 1 1 1
13 940 Prj. Dvl. Officer 1 1 1 1
14 940 Asst. Prj. Dvl. Off. .9 1 1 1
15 940 D/Asst. Prj/Dvl/Off. 1 1 1 1
16 940 Asst. Prj. Dvl. Off. 1 1 1 1
17 940 Asst. Prj. Dvl. Off. .5 1 1 q
18 940 Asst. Prj. Dvl. Off. 1 1 1 1
19 251 Gen. Eng. Officer 1 1 1 1

1/ While REDSO/ESA's on board ceiling and mode permits 30 positions for each of the
planning years, recruitment is permitted against 32 positions because of a lapse rate
in filling all positions. Because it is impossible to determine exactly where this
lapse rate will occur, we are indicating a full work year against all positions listed.



21

22

23

24

25

26

27

28

29

30

31

32

SKI1LL

CODE POSITION FY 1983 FY 1984 FY 1985
251 D/Gen. Eng. Officer 1 1 1
251 Gen. Eng. Advisor 1 1 1
251 Gen. Eng. Advisor 1 1 1
124 Gen. Dvl. Officer 1 1 1
101 Ag. Economist 1 1 1
021 Prog. Economist 1 1 1
021 Asst. Prog. Economist 1 1 1
754 Bhvr. Sci. Advisor .8 1 1
550 Population Officer 1 1 1
103 Agric. Dvl. Officer 1 1 1
104 Proj. Mgr. Agronomy 1 1 1
101 Agric. Economist 1 1 1
502 Health/Pop. Advisor 0 1 1

/!

TABLE IX (A)

REDSO/ESA (USDH)




SKILL

CODE POSITION

251 Engineer

050 Secretary

050

050

050

050

050

050

Secretary
Secretary
Secretary
Secretary
Secretary

Secretary

//3

TABLE IX (B)

USAID/KENYA FSN (DH)

FY 1983

FY 1984 FY 1985 FY 1986
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 0
1 1 0
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FY 1985 - ABS

RFMC ACTION PLAN

RFMC/NAIROBI

RFMC does not have an approved long-range CDSS strategy similar to
that under which a mission normally operates. RFMC is an regional
organization performing accounting and financial management
services to USAID missions in East and Southern Africa. However,
RFMC does have its own long-range strategy for this operation and
has developed an action plan for FY 1984 and FY 1985.

The long-range strategy for RFMC is to provide accounting services
to client posts as accurately and quickly as the regional
conditions permit. RFMC is to broaden its accounting capabilities
into a full range of financial management services including
financial analysis and financial consultation for client posts as
well as a complete range of accounting services.

By the beginning of FY 1984, RFMC plans to complete the conversion
of the semi-manual accounting system to the Agency's computerized
accounting system called Mission Accounting Control System

(MACS). RFMC will also have in place two full-time financial
analysts although training and basic experience will need to be
developed.

Subject to echnological advancements within the region, RFMC plans
to directly connect its computer and program systems with four or
five client posts within the region by FY 1985. This will permit
these posts to have on-line telecommunications with RFMC's
computer programs for the input financial data and tor evceive
up-to-date financial reports on the post's development projects.

Currently, RFC will develop its financial analysis capability to
provide financial consulting services to client missions at the
various stages of project design, planning, implementation and
evaluation. On-site field trips to the client missions, as well
as RFMC staff in Nairobi, will become part of the day-to-day
operations.

Previous Page Blank
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TABLE VIII - FY 1983 Bege—1—
ORGANIZATION RFMC - KENYA
FUNCTION OBJECT - DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS

U.S. DIRECT HIRE U100 414.9 | 414.9  yyxxx
U.S. CITIZENS BASIC PAY U101l 110 291.2 291.2 5
PT/TEMP U.S. BASIC PAY U102 112
DIFFERENTIAL PAY ~ ul03 116 XXXXX
OTHER AID/W FUNDED 0.C. 11 U104 119 XXXXX
OTHER MISSION FUNDED 0.C 11 U105 119 ~ XXXXX
EDUCATION ALLOWANCES _ U106 126 27.5 27.5 5
RETIREMENT - U.S. U107 120 24.2 24,2  xxxxx
LIVING ALLOWANCES ulos 128 XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 0.3 6.9  xxxxx
OTHER MISSION FUNDED 0.C.12 U110 129 1.2 77 xxxxx
POST ASSIGNMENT - TRAVEL U111 212 10.5 10.5 2
POST ASSIGNMENT - FREIGHT U112 22 32.0 32.0  _ 2
HOME LEAVE - TRAVEL U113 212
HOME LEAVE - FREIGHT Ulls 22
EDUCATION TRAVEL U115 215 8.1 8.1 _6__
R AND R TRAVEL U116 215
ALL OTHER CODE 215 TRAVEL U117 215 13.3 13.3 8

FOREIGN NATIONAL DH U200 _276.0 276.0  xxxxx
BASIC PAY U201 114 210.0 210.0  20.2
OVERTIME, HOLIDAY PAY U202 115 39.0 39.0 3.8
ALL OTHER CODE 11 - FN U203 119 XXXXX
ALL OTHER CODE 12 - FN U204 129 - 12,0 o 12.0 XXXXX
BENEFITS FORMER FN PERS. U205 13 15.0 15.0  xxxxx

CONTRACT PERSONNEL U300 149.8 149.8 XXXXX
PASA TECHNICIANS U301 258 _
U.S. PSC - SALARY/BENEFITS U302 113 55.0 55.0 3.5
ALL OTHER U.S. PSC COSTS U303 255 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 94.8 94,8 13
ALL OTHER F.N. PSC COSTS U305 255 XXXXX

HOUSING U400 XXXXX
RENT U401 235
UTILITIES U402 235 XXXXX
RENOVATION AND MAINT. U403 259 XXXXX
QUARTERS ALLOWANCE U404 127 o
PURCHASES RES. FURN/EQUIP. U405 311 XXXXX
TRANS./FREIGHT - CODE 311 U406 22 XXXXX
SECURITY GUARD SERVICES v407 254 XXXXX
OFFICIAL RESIDENCE ALLOW. u408 254 XXXXX
REPRESENTATION ALLOWANCE U409 252 XXXXX

Previous Page Blank
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T VIIXI - 1983 Poger—p—
ORGANIZATION RFMC - KENYA
FUNCTION OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS
OFFICE OPERATIONS Us00 181.6 181.6  yyxx
RENT uUs01 234 XXXXX
UTILITIES U502 234 XXXXX
BUILDING MAINT./RENOV. USo03 259 XXXXX
OFFICE FURN./EQUIP. US04 310 39.2 ~ 39.2 XXXXX
VEHICLES Us0s 312 XXXXX
OTHER EQUIPMENT US06 319 14.2 14.2 XXXXX
TRANSPORTATION/FREIGHT uso? 22 24.0 24.0 XXXXX
COMMUNICATIONS UsSo8 230 3.6 3.6 XXXXX
SECURITY GUARD SERVICES Uso9 254 XXXXX
PRINTING U510 24 1.5 1.5 XXXXX
RIG/II OPERATIONAL TRAVEL US11 210
SITE VISITS Us12 210 36.0 36.0 25
INFORMATION MEETINGS us13 210
TRAINING ATTENDANCE UsS14 210 5.0 5.0 T
CONFERENCE ATTENDANCE USs15 210
OTHER OPERATIONAL TRAVEL US16 210 12.1 12.1 6
SUPPLIES AND MATERIALS us1? 26 30.0 30,0 XXXXX
FAAS Usis 257 XXXXX
CONSULTING SVCS - CONT. US19 259 XXXXX
MGT./PROF. SVCS. - CONT. Us20 259 XXXXX
SPEC. STUDIES/ANALYSES CONT. U521 259 XXXXX
ALL OTHER CODE 25 U522 259 16.0 16.0 XXXXX
TOTAL O.E. BUDGET 1022.3 1022.3 XXXXX
RECONCILIATION 322.3 322.3 XXXXX
OPERATLNG ALLOWANCE REQUEST 700.0 700.0 XXXXX
OTHER INFORMATION:
Dollar requirement for local currency costs $438.9
Exchange rate used (as of May 1, 1983) Ksy.12.9
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ORGANIZATION
FUNCTION
EXPENSE CATEGORY CODE .

U.S. DIRECT HIRE U100
U.S. CITIZENS BASIC PAY U101
PT/TEMP U.S. BASIC PAY U102
DIFFERENTIAL PAY ulo03
OTHER AID/W FUNDED 0.C. 11 U104
OTHER MISSION FUNDED O0.C 11  U10S
EDUCATION ALLOWANCES U106
RETIREMENT - U.S. U107
LIVING ALLOWANCES ulo08
OTHER AID/W FUNDED 0.C. 12 U109
OTHER MISSION FUNDED 0.C.12 U110
POST ASSIGNMENT - TRAVEL ulll
POST ASSIGNMENT - FREIGHT U112
HOME LEAVE - TRAVEL Ull3
HOME LEAVE - FREIGHT Ullas
EDUCATION TRAVEL Ul1s
R AND R TRAVEL Ull6
ALL OTHER CODE 215 TRAVEL ul117?
FOREIGN NATIONAL DH U200
BASIC PAY u201
OVERTIME, HOLIDAY PAY U202
ALL OTHER CODE 11 - FN U203
ALL OTHER CODE 12 - FN U204
BENEKFLITS FORMER FN PERS. U205
CONTRACT PERSONNEL U300
PASA TECHNICIANS U301l
U.S. PSC - SALARY/BENEFITS U302
ALL OTHER U.S. PSC COSTS U303
F.N. PSC - SALARY/BENEFITS U304
ALL OTHER F.N. PSC COSTS U305
HOUSING U400
RENT U401l
UTILITIES U402
RENOVATION AND MAINT. U403
QUARTERS ALLOWANCE U404
PURCHASES RES. FURN/EQUIP. U405
TRANS . /FREIGHT - CODE 311 U406
SECURITY GUARD SERVICES U407
OFFICIAL RESIDENCE ALLOW. u4a08
REPRESENTATION ALLOWANCE U409

"z

TABLE VIII - FY 1984

RFMC - KENYA

OBJECT
CLASS

110
112
116
119
119
126
120
128
129
129
212
22

212
22

215
215
215

114
115
119
129
13

258
113
255
113
255

235
235
259
127
311
22

254
254
252

DOLLAR TRUST TOTAL
FUNDED FUNDED BUDGET UNITS
456.1 456.1 XXXXX
303.4 303.4 5
XXXXX
XXXXX
XXXXX
27.5 27. 5
25.2 25.2 XXXXX
XXXXX
1.3 7.3 XXXXX
12 .2 XXXXX
4,5 4.5 1
—15.0 _ ~15.0  _1 _
27.0 27.0 7
—28.0 _28.0 7
6.0 6.0 4
—12.0 ~12.0 8
283.0 283.0 XXXXX
_240.0 240.0 21
—30.0 30.0 3
XXXXX
13.0 13.0 XXXXX
XXXXX
156.0 156.0 XXXXX
—65.0 - 65,0  _4__
L XXXXX
—_—391.,0 ~91s0 11
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX

7(ABS) - 4/83
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TABLE VIII - FY 1984

RFMC - KENYA

ORGANIZATION

FUNCT1ON
EXPENSE CATEGORY CODE
OFFICE OPERATIONS Us00
RENT U501
UTILITIES Us02
BUILDING MAINT./RENOV. U503
OFFICE FURN./EQUIP. U504
VEH1CLES U505
OTHER EQUIPMENT U506
TRANSPORTAT1ON/FREIGHT U507
COMMUNICATIONS U508
SECURITY GUARD SERVICES U509
PRINTING U510
RIG/1I1I OPERATIONAL TRAVEL U511
SITE VISITS Us12
INFORMATION MEETINGS U513
TRAINING ATTENDANCE U514
CONFERENCE ATTENDANCE Us1s
OTHER OPERATIONAL TRAVEL U516
SUPPLIES AND MATERIALS us17
FAAS us1s
CONSULTING SVCS - CONT. U519
MGT./PROF. SVCS. - CONT. U520
SPEC. STUDIES/ANALYSES CONT. U521
ALL OTHER CODE 25 us22

TOTAL O.E. BUDGET

RECONCILIATION

OPERATING ALLOWANCE REQUEST

OTHER INFORMATION:

OBJECT
CLASS

234
234
259
310
312
319
22

230
254
24

210
210
210
210
210
210
26

257
259
259
259
259

Dollar requirement for local currency costs

Exchange rate used (as of May 1, 1983)

Estimated Wage Increases - FY 1983 to FY 1984
FY 1983 to FY 1984

Estimated Price Increases -

Bogo—d—
DOLLAR TRUST TOTAL

FUNDED FUNDED BUDGET UNITS
329.0 329.0  Lirix
XXXXX
XXXXX
XXXXX
52.0 52,0 XXXXX
XXXXX
10.0 10.0 XXXXX
250 25.0 XXXXX
54.0 540 XXXXX
XXXXX
4.0 4.0 XXXXX
45 .0 45. 0 30
~15.0 —15.0 __ 3
—20.0 20,0 __5_
——35.0 —35.0  xxxxx
XXXXX
XXXXX
50.0 50.0 XXXXX
- XXXXX
19.0 19.0 XXXXX
1224.1 1224.1 XXXXX
-335.2 o _335.9  XXXXX
888.2 888.2 XXXXX

$ 488.0

KSH.12.9

14%

8%

Q/ADCN

L1122
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TABLE VIII - FY 1985

ORGANIZATION RFMC - KENYA

FUNCTION OBJECT DOLLAR TRUST TOTAL

EXPENSE CATEGORY CODE CLASS FUNDED FUNDED BUDGET UNITS

U.S. DIRECT HIRE U100 422.9 422.9 XXX
U.S. CITIZENS BASIC PAY U101 110 312.3 312.3 5
PT/TEMP U.S. BASIC PAY U102 112
DIFFERENTIAL PAY U103 116 XXXXX
OTHER AID/W FUNDED 0.C. 11 U104 119 XXXXX
OTHER MISSION FUNDED O0.C 11 U105 119 XAXXX
EDUCATION ALLOWANCES U106 126 27.5 27.5 5
RETIREMENT - U.S. U107 120 25.9 25.9 XXXXX
LIVING ALLOWANCES ulos 128 XXXXX
OTHER AID/W FUNDED 0.C. 12 U109 129 7.5 7.5 XXXXX
OTHER MISSION FUNDED 0.C.12 U110 129 1.2 1.2 XXXXX
POST ASSIGNMENT - TRAVEL Ul1ll 212 4.5 4.5 I
POST ASSIGNMENT - FREIGHT U112 22 15.0 15.0 I
HOME LEAVE - TRAVEL U113 212 9,0 9.0 2
HOME LEAVE - FREIGHT Ulla 22 2.0 2.0 2
EDUCATION TRAVEL U115 215 6,0 6.0 4
R AND R TRAVEL U116 215
ALL OTHER CODE 215 TRAVEL ul17 215 12,0 12.0 8

FOREIGN NATIONAL DH U200 306.0 306.0 XXXXX
BASIC PAY u201 114 260.0 260.0 21
OVERTIME, HOLIDAY PAY U202 115 32,0 32.0 3
ALL OTHER CODE 11 - FN U203 119 XXXXX
ALL OTHER CODE 12 - FN U204 129 14.0 14.0 XXXXX
BENEFITS FORMER FN PERS. U205 13 XXXXX

CONTRACT PERSONNEL U300 167.0 167.0 XXXXX
PASA TECHNICIANS U301l 258
U.S. PSC - SALARY/BENEFITS U302 113 67.0 67.0 _ 4
ALL OTHER U.S. PSC COSTS U303 255 XXXXX
F.N. PSC - SALARY/BENEFITS U304 113 100.0 100.0 11
ALL OTHER F.N. PSC COSTS U305 255 XXXXX

HOUSING U400 XXXXX
RENT U401 235
UTILITIES U402 235 XXXXX
RENOVATION AND MAINT. U403 259 XXXXX
QUARTERS ALLOWANCE U404 127
PURCHASES RES. FURN/EQUIP. U405 311 XXXXX
TRANS . /FREIGHT - CODE 311 U406 22 XXXXX
SECURITY GUARD SERVICES U407 254 XXXXX
OFFICIAL RESIDENCE ALLOW. U408 254 XXXXX
REPRESENTATION ALLOWANCE U409 252 XXXXX

9(ABS) - 4/83
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TABLE VIII - FY 1985

Pege—g-
ORGANIZATION RFMC - KENYA
FUNCTION OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY CODE CLAS FUNDED FUNDED _ BUDGET ~ UNITS
OFFICE OPERATIONS U500 301.0 301.0 XXXXX
RENT UsSo01 234 XXXXX
UTILITIES U502 234 XXXXX
BUILDING MAINT./RENOV. Uso03 259 XXXXX
OFFICE FURN./EQUIP. U504 310 10.0 10.0  yyxxx
VEHICLES US0S 312 XXXXX
OTHER EQUIPMENT U506 319 4.0 4.0 yyxxx
TRANSPORTATION/FREIGHT U507 22 4.0 4.0  xxxxx
COMMUNICATIONS U508 230 84.0 84.0 xxxxx
SECURITY GUARD SERVICES U509 254 XXXXX
PRINTING US10 24 4.0 4.0 yxxxx
RIG/II OPERATIONAL TRAVEL Us11 210
SITE VISITS Us12 210 50.0 2U. U U
INFORMATION MEETINGS U513 210
TRAINING ATTENDANCE US14 210 15.0 15.U 3
CONFERENCE ATTENDANCE Us15 210
OTHER OPERATIONAL TRAVEL U516 210 20.0 20.0 5
SUPPLIES AND MATERIALS US17 26 35.0 35.0  xxxxx
FAAS us18 257 XXXXX
CONSULTING SVCS - CONT. U519 259 XXXXX
MGT./PROF. SVCS. - CONT. U520 259 50.0 50.0  xxxxx
SPEC. STUDIES/ANALYSES CONT. U521 259 XXXXX
ALL OTHER CODE 25 Us22 259 25.0 25.U  yyxxx
TOTAL O.E. BUDGET 1196.9 1196.9  xxxxx
RECONCILIATION 345.7 345.7  yyyxx
OPERATING ALLOWANCE REQUEST 851.2 851.2  xyxxx
OTHER INFORMATION:
Dollar requirement for local currency costs $566.0
Exchange rate used (as of May 1, 1983) RSH 17.79
Estimated Wage Increases - FY 1984 to FY 1985 g%

Estimated Price Increases - FY 1984 to FY 1985

10(ABS)

- 4/83
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TABLE VIII - OPERATING EXPENSE NARRATIVE

SECTION A - MANAGEMENT IMPROVEMENTS

The purpose of RFMC is to provide a full range of financial
services such as analysis, record keeping, reporting, ADP
oversight, and advice on Agency financial management policy

to Missions in the region. While services are provided at
varying levels to these Missions depending upon size of the
program and presence of controller personnel, RFMC does
provide a complete financial management/controller function
for all organizations in Kenya. FY 1983 was the first year

of operations for RFMC and with the increasing program levels
in the region and the ability to provide financial management
services not previously available readily, demands for services
have been heavy. Through continuous budget review efforts and
scrutiny of operations, RFMC expects to continue to maintain
costs and personnel at minimum essential levels.

SECTION B - JUSTIFICATION FOR FUNDING CHANGES

FY 1984 - Purchases of new and replacement ADP equipment
and software are approximately 1l percent
higher than FY 1983 and cover the final stage
of acquiring essential new additional computer
hardware.

- Travel costs are projected to increase by
opproximately 30 percent over FY 1983 to
cover a first full year of service travel to
Missions and offices in the region and expanded
travel requirements related to essential staff
training.

- Communication costs are projected to increase
by approximately $50,000 to cover data -
cummunication charges for use of telephone lines
and telecommunications equipment.

- Both FY 1984 and FY 1985 include costs pertaining
to required on-going computer systems analysis
and programming requirements.
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TABLE VIII(a) RFMC - KENYA
OBLIGATIONS OF ADP SYSTEMS
($000)
————————————— Fiscal Year-————————--
1983 1984 1985
A. Capital Investments
1. Purchase of ADP Equipment 61.7 77.0 14.0
2. Purchase of Software 15.7 10.0 4.0
Subtotal 77.4 87.0 18.0
B. Personnel
1. Compensation, Benefits, Travel 100.0 115.0 122.0
2. Workyears (7.5) (9.0) (9.0)
Subtotal 177.4 202.0 140.0
C. Equipment Rental and Other
Operating Costs
1. ADP Equipment (ADPE) Rentals - - =
2. Supplies and Leased Software 30.0 60.0 95.0
Subtotal 30.0 60.0 95.0
‘D. Commercial Services
1. ADP Service Bureau - - -
2. Systems Analysis and
Programming 10.0 50.0 50.0
3. ADPE Maintenance (If
separate from item C.1.) 9.4 19.0 25.0
Subtotal 19.4 69.0 75.0
E. Total Obligations (A-D) 226.8 331.0 310.0
F. Interagency Services
1. Payments
2. Offsetting Collections
Subtotal - - -
G. Grand Total (E+F) 226.8 331.0 310.0
Amount included in Mission allowance
for existing systems 164.4 231.0 310.0
Amount included in Mission allowance 62.4 100.0 -—

for new/expanded systems

{ ) NON-ADD.

11/AameN _ /A /R7
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FY 1985 ABS

AUTOMATIC DATA APROCESSING NARRATAVE

RFMC/NAIROBI

RFMC operates an Agency-owned Wang VS-80 computer system primarily
for the accounting operations of 21 client AID organization 1in
East and Southern Africa. The VS-80 computer is also utilized by
the other four AID organization at post, largely for word
processing requirements.

We believe the present Wang VS-80 computer system will be adequate
for RFMC's needs through FY 1986. There will be a need to expand
the data processing system by FY 1985 for the anticipated
requirements of the other four AID organizations at post. This
need is contained in the USAID/Kenya narrative for ADP systems in
its FY 1985 ABS.

RFMC plans to purchase eight Wang PC microcomputers through FY
1985. The utilization will be for the financial analysis of
development projects and administrative expenses. The Wang PC
microcomputers include analytical capabilities not available on
the Wang VS-80. They are also required in order to provide
support to client posts, who are planning to procure similar
equipment. The cost of these purchases and total RFMC related adp
obligations included in by year are shown on Table VIII(a).

Subject to technological advancements within the region, RFMC
plans to directly connect its computer and program systems with
four or five client posts within the region by FY 1985. This will
permit these posts to have on-line telecommunications with RFMC's
computer programs for the input financial data and to receive
up-to-date financial reports on the post's development projects.

Currently. RFMC will develop its financial analysis capability to
provide financial consulting services to client missions at the
various stages of project design, planning, implementation and
evaluation. On-site field trips to the client missions, as weel
as RFMC staff in Nairobi, will become part of the day-to-day
operations.
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FY 1985 ABS

TABLE IX NARRATIVE

RFMC/NAIROBI

The workforce levels for USDH and FNDH staff as set by the Africa
Bureau will be adequate to carry out the RFMC Action Plan through
FY 1985; however, the work year level excludes one USDH employee
who actually came on-board in FY 1983 and is projected to be
on-board through FY 1985. The staff skills mix are expected to
change from the basic accounting skills to those involving
financial analysis and financial consulting qualities for about
10%Z of the accounting staff.

Training will be required for the transition into the financial
analysis aspect. RFMC has scheduled the service of a financial
consultant in early FY 1984 to begin this training. Subsequent
development will combine the on-the-job training with
participation in follow-on training by consultants including
attendance at the Agency's Financial Management Course in
Washington. The training will be mainly for the Foreign National
staff of RFMC and for selected client posts.

A 10% reduction (one position) in assigned USDH personnel could be
accommodated by terminating the Data Management Systems Advisor
position in FY 1986. This presumes that the Agency would not be
installing any major computer programs after that time. Any
reduction in the accounting skills positions would certainly
reduce the financial analysis capability of RFMC.

Wi DoC n291n
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TABLE IX (A)
RFMC (USDH)

Personnel Projections Based on Africa Bureau Proposed Levels

SKILL

NO. CODE POSITION FY 1983 FY 1984 FY 1985 FY 1986

1. 0110 Director 1 1 1 1

2. 043 Deputy Director 1 1 1 1
(Kenya Complex)

3. 043 Deputy Diector 1 1 1 1
(Regional)

4. 036 Computer Systems Analyst 1 1 1 1

5. 042 Budget Accounting Officer 1 1 1 1

6. 041 Accounting Financial 1 1 1 1

Analyst

NOTE: While only 5 work years are being shown on Table VIII according to
AID/W instructions, a total of 6 USDH employees came on-board in
FY 1983 and are projected to remain on-board through FY 1986.

WP DOC 0297B
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TABLE IX (B)
RFMC (FSN-DH)

Personnel Projections Based on Africa Bureau Proposed Levels

NO. POSITION FY 1983 FY 1984 FY 1985 FY 1986
Director's Office
l. Chief Accountant 1 1 1 1
2. Secretary 1 1 1
Fiscal Management Branch
3. Accountant 1 1 1 1
4. Voucher Examiner 1 1 1 1
5. Voucher Examiner L 1 1 1
6. Voucher Examiner 1 1 1 1
7. Voucher Examiner 1 1 1 1
Kenya Complex Accounting Branch
8. Voucher Examiner 1 1 1 1
9. Cashier 1 1 1 1
10. Chief Accountant 1 1 1 1
11. Accounting Technician 1 1 1 1
12. Accounting Technician 1 1 1 1
13. Accounting Technician 1 1 1 1
Regional Accounting Branch
14. Financial Analyst 1 1 1 1
Controller Group
15. Accountant 1 1 1 1
16. Accounting Technician 1 1 1 1
17. Accounting Technician 1 1 1 1
Non-Controller Group
18. Accountant 1 1 1 1
19. Accounting Technician 1 1 1 1
20. Accounting Technician 1 1 1 1
Data Management Branch
21. Data Processing Supervisor 1 1 1 1
22. ADP Specialist 1 1 1 1
Key Punch Operator (PT) 0.5 1 1 1
Key Punch Operator (PT) 0.5 1 1 1

WP DOC 02978





