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I.  ACTIVITIES

A. Administrative and Institulional

L.

Mr. Robert Delemarre, Senior Vice-President of
xperience, Incorporated, visited Bolivia {rom Ocltober
29th to 6 November. lle held numerous meetings with KL
team members, 1BTA/Chapare, SDEB, Mr. Tim Bertotli and
others on 1-4  November and departed for La Paz on 5
November.,  Tn La Paz, he met with USATP olficials,
including Project Manager John Fasullo and with Mr,
Michael Snyder, USATD Regional Contracting Officer. He
departed Bolivia on 6 November

ALL E.T. stafl members wet with Bob Delemarre, in
personal interview, to diicuss personal impressions of
the project, review job descriptions, evaluate
progress and assist in some recommended changes for
the next period, Mr, Delemarre agreed to discuss with
USALD some changes or amendments in the conlracts
which would include Lwo oulboard motors for river
extension work, six moLorcycles for the project, tLhe
possibitity of having funds Lransferred directly Lo
the BT, account Lo expedite purchase of badly needed
genetic materials and Lhe possibility of bringing in
another extension specinlist for Lhe project,

Dr. Taylor atiended a meeling al. SDTB with Bob Delemarre,
Francisco Zannier, Oswaldo Antezana, Waldo Tejeria,
Carlos Montano and Rafacel Vera. Work accomplished by Lhe
personnel of the Chapare Regional Bevelopment. Project was
discussad with emphasis placed on Lhat work accomplished
by the IBTA/Chapare Leam. LBTA/Chapare was compl imented
as well as the E.L, technical assistance Lteam., Strengths
in the project were elaborated as well a5 Lhe weeknesses
that: needed to be reenforeed during the next working
period. The possibility of expanding the project Lo
include another extension agent. and a lTivestock
specinlist and a forestry specialist was discussed. The
mecting wis extremely amiable and productive (2 Nov),

Meo Timothy Bertotti, USAID lixecitive Oflicer, visitoed
Cochabamba in carly November, Although his visit wis
primarily for the purpose of contract negocialions on an
arlisan project, he was able  to attend o weekly meeting
ol U.S. apencies at NA and an ET Loam meeling, e
intevacted with TFTA/CHAPARE, SUTH and 11 personncel,  His

vigil was greatly appreciated.
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5. F.l. staff meceting with Tim Bertotti, Mr. Bob Delemarre and
Harry Johm O'Hare - the labor Attache at the Embassy in la

Paz (4 Nov).

6. Taylor and driver/wechanic Te jada  checked out Lhe two
vehicles that have been turned over to the project for
E.[. use by USATD. One is a Chevrolet Suburban with
approximately 100,000 miles and several conditions
that need repairs. The other vehicle is a Toyota
Landcruiser 4-wheel drive vehicle. This vehicle is much
newer than the Suburban and had already had been improved
with new shocks and springs. Several repairs were noted
and completed during the month,

7. Dr. Owens completed projections for revising the E.T,
local budget, based on changes in plans and on the first
year's experience,

8. EJT. stafl meeting to discuss our needs and the
difficulties expected for the next few wonths. Also
discussed were the needs for increasing the productive
output during the coming year. The team will continue to
supply technical advice to IBI'A personnel according to
the needs of the project and its technicians (Nov 11).

9. Regular weekly meetings were held with Lhe U.S. Consul,
NAU staff and representatives from U.S. funded projets,

10, o T and TBTA/Chapare personnel cooperated with Sr,
Trinidad Zamorra, USATD dicect hire engineer, in making
estimates of demographic and product ion parameters in the
Chapare. These estimates are to be used in planning rural
roids construction and maintenance activities in the
Chapare.

1t. Taylor worked with Rosa Zeparra and Martha de Sarabia,
two ol the project secretaries, on use of the spread sheet
program —- Super Calc 3a,

120 Jolin Fasullo, USATD Project Manaper, visited  Cochabamba
on 7-8 Nov.

13, Patricia Violand assisted USATD contractors Trinidad
Zomorra and Donald Calvert in Finding housing in
Cochabamba,

4. The quarterly report for July-Septy was compiled in
November,

5 Owens and Violand checked pronmding of electrical
appliances in Foly howes,  Some were unsafe. The
clectrician who had been contracted to gromd appliances
and make electrical connections for dryors was informed,
lle corrected the situation, comploted his contract and



16.

17.

18.

19.

20.

21.

20.

was paid.

Owens and Violand discovered on 19 Nov. that E.TL.
vehicles were not on the list for vechicles to be
insured. A quote was obtained from Sepuros Andinas and
the vehicles were added Lo the Listh,

Ing. Francisco Zannier oblained promises of over

$ 200,000 worth of vehicles, traclors and equipment. from
GOB.  Much of this, including new audio-visual equipment
and a ten ton truck, were obtained before the end of the
montLh,

BE.l. local hire employees were added Lo the USALD/Bolivia
insurance plan as of 1 Decemeber, 1945,

One of the vehicles assigned to BuL, / Bolivia was stolen
on 25 November., Tt was recovered the same day, minus
baltery, headlights, spare Lire and other easily

removed parts.  The vehiele was back in operation within
a woeek,

i T. personnel bepan assisting 1BTA/Chapare and SDTB in
the preparation of the "Flan Operativo” for 7506, An
extea computer operalor will be hired so the report can
be prepared before the 13 December deadline,

Dr. Alvarado traveled to Lhe Chapare with Francisco
Zanier and TRTA/National administration ollicials Lo
evaluate project needs Tor the 19806 TBTA Budgel.

Taylor took live and one hall days sick Jeave. Bicher
Look three days sick leave,

Dr. Alvarado edited monthly and quarterly reports,

Fol. stafl meeting Lo discuss the poLential of increasing
personal danper relative to governmnt activities in thoe
Chapare. The team was ordred Lo remain oul of Lhe Chapare
during the week (Nov 20).

Drs. Alvarado and Mondo\edo will bhe on R&R Leave [rom
December 13th to Lhe second week in Janvary, 1986, Dr.
Bicher will be on R&R leave the last week of Docember and
the Tirst week of January,

B. Teelnical

1. Meetings

. Lopez traveled wilh Leon Vallejos and Carlos Florido
Lo meel wilh seven interested Carmers from Lhoe
Primero de Mayo Sindicato who were expressing desite
for Lechnical assistance, The results of tho meet jng
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d.

d,

wi. Lhe planuing of a trip to visit the community
meeting  planned for November 20 (5 Nov).

Lopez met at Chipiriri Experiment station with
experiment station Personnel to set a date for and
plan the next training program for IBTA personnel

(Nov 6),

Lopez met at Lhe Chipiriri Experiment Station with
Jaiwe Claude and Antonio Vallejos to finalize
preparation for the training to he held on November
I8 Lo 22 For IBTA technicians, Responsibilities of
implomvnling the training pProgram were assigned,

Drs. Mondonedo and Alvarado participated in a
workshop at La Jotq Experiment Station on

Alternat jve Teclmologies for Demonstrastion Farms,
{(Nov 06-8)

E. T. personnel participated in informal meetings
with TBTA/Chapare counterparts to discuss research,
extension, training and crop introduction
activitices,

Trips

Dirys spent in he Chapare by the E. 1. voam woere:
Alvarado - 10, Richor - 8, Moundonuodo -11,

Taylor - 7, Lopes - 15,

Joe Lopez traveled 1o Gualberto Villarrool with
extensionists Leon Vallejos and Carlog Florido. 'They
planted a4 900 Square meter plot with four different
levels of technology for rice,

Joe Lopez trave o Lo Puerto San Francisco with
Carlos Florido and Leon Vallejos ro;

(1) Evaluate the huesery and peach pala
plantiops at promotor Julio Calle's ryrm,

(2) Obsierve promotor Guellermo's cardomon
nursery seedbed, which was prowing very
woell,

(3)  Leave 80 kil igrams of Bluchonnet rice
seed with prowotor Cuel lermo to
Hstribute to contaet Farmers,

Joe Lopoz traveled Lo Jatan Pampa witl extoensioni st
German Tuturiag 1o deliver and help plant 110
cardomon plants on promotor Aupusto Espinosa 'y Fand,
They selected (he poorest and steepest piece of ol
For the planting. This i 10 demonstrate how pood



agricultural practices can potentially produce good
yields on poor unproductive land, They also obscrved
his cardomon secdbeds which are growing well,

e, Jue Loper traveled with Javier Guevara and TLeandro
Chirinos Lo three communities in their work area.
They took 250 citrus plants and pltanted them at four
different sivtes with the assistance of the two
promotors from that area, They observed a cardamon
seedbed planted by one of the promotors. The sced
had not germinated, Farmers in the arca were very
interested in the plunting of non-traditional crops
like cardomon and macadamin,

f. Joe Loper traveled to Nueva Canaan, with Danicl
Sanchez, to plant a rice plot using four different
levels of technology. The farmers had not prepared
the land, so Daniel drove the tractor and rlowed
the land.,  Planting will be done the following woeek
after the land has been disced,

g.  Deo Owens and Francisco Zannier made a field trip to
[BTA experiment stations at San Benito and Torilapa
on 20 Nov,

V. Research

a, Dr. Bicher weighed and dried cowpeas from three
trials at La Jota,

b. Statistical analyses were completed for bean and
cowpea yields in the cassava systems trial, the
legume variety trial, and the cowpea variety
lrid].

c. Corn from the cassava systems trial ot La Jora
wits deied and weighoed,

d. Dr. Bieher discossed plans for setting up a corn
hechicide study with Pduardo Ayata,

C. Deo Bicbher sent one kiltopram cach of 5 cultivars of
cowpeas to the Alto Beni for mulviplication, along
with thirteen small packaces of cowpea varietios,
for observation,

I, Drs. Alvarado and Hondonedo helped Tog, Daniel
sanchez plan and bepin o paddy rice experiment, They
leveled the land for puddling the rice,

o Mvarado, Mondonedo and Servpeio Torrico  Tertibieed
the yuca/lbean experiment at Chipiriri. They also weeded

N7


http:l,,lll.is

h.

/,

the pTot with Jaime Claure and Folix Saavedra.

Alvarado asssisted jn inoculating  beans in the
yuca/bean  experiment at Chipiriri with Rhizobea
provided by Tng. Antonio Vallejos. The job was
performed with the collaboration of Felix
Zaavedra and Antonio Torrico.

The  Brachiaria liming experiment was secded by
TngoAntonio Torrico at Chipiriri,

Alvarado, Mondonedo and Daniel Sanchez applied lime
and zinc to the paddy rice fields Lo overcome
nutrieat deficiencies and to help dispersion of the
clay for puddling.

Drs. Alvarcado and Mondonedo fertilized the peach
palms and other fruit trees at La Jota Fxperiment
Stalion,

Dr. Mondonedo cont inued monitoring various on=-going
research projects at La Jota and Chipiriri Stations.

Dr. Mondonedo worked with Juan Lenis in preparation
of plans for the multiplication of introduced
cultivars of Colocasin at the La Jota Station,

Joe Topez worked with Daniel Sanchez in planting a
1000 square meter cice plor at La Jota., Seven
similar plors are to be planted in the ditferent
micro regions of Lhe Chapare, Data will be col tected
on yichls, Estimites of costs ol product ion will

be made at the different levels of Ltechnology.,

Do Owens worked with EBTA/Chapare, EoL, and SDIB
personnel in estimating dewand for seeds and
seedlings 1o end of project,

Dro Taylor operated o Large tractor to push tree
Franks, Pimbs and stumps from a freshty cleared and
burned field into o depression so that o researe! plot
could he planted at the Chipirviri Experiment Station,

b Training and Extension Activities

Joe Loper worked on the ob jectives and plans for (he
animal production training program to he held
November T8 - 22 with the Chipiriri personnel

(|2 N()V(,'llllwl‘).

Eole personnel aml 1114 counterpartss col lahorated
in the preparation  and ransplamting of mandarin
grafts at o promoter's farm in Gualberto Vil Farrael,
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IT.

5. Crop Introduction and Collection

a. Alvarado, Mondonedo and Taylor assisted Felix
Saavedra and Carlos Florido in collecting wild
plants that had characteristics similar to the
cardomon plant, to be planted and studied at La
Jota.

b. Mvarado, Mondonedo, Max Rojas and Alicia Landibar
transplanted all the black pepper seedlings at La
Jota into plastic bags.

c.  Cardomon transplanting into plastic hags was
initiated at the La Jota Experiment Station,

d. Dr. Mondonedo collected and planted avocado and
mango sceds to  serve as rootstock for grafts of
introduced cultivars.,

e, Dr. Mondonedo worked at technical backstopping in the
maintenence of seedbeds and nurseries of introduced
species and cultivars of crops at the La Jota
Experiment Station.

f. Dr. Mondonedo Tinalized and submitted the following

project. proposals:

1) Proyecto de Tntroduccion de Frutales Tropicales
en Chapare

2) Sub-Proyecto de Tatroduccion de Palma de Coco en
el Chapare

TSSUES AND SOLUTTONS

A,

Problems have been encountered in supplying gasoline Cor the
Eol. Team's vehicles in the Chapare. There is a need to
coordinate this with the THTA adwinistration to assure
adequate provision for fuel,

A critical bottleneck on activities in the Chapare is the
shortage of trained labor. Wage lovels for IBIA laborers are
presently Tess Lhan one third the average paid to farm
workers in the Chapare. There is a need to reevaluate the
wape scale at the Tower lTevels to provide competitive wapes
and Thas maintain trained laborers at hoth experiement
stations,

PYoming activities requived for next year's financing are
delaying plantings at the experiment stat fons and probably

)



will result in reduced production of corn and other crops in
research plots. The use of computer discs to record the major
portions of the "Plan Operativo" should provide an adequate
base for an early and timely presentation for the 1987 Plan
Operativo,

D. A plant production nursery needs to be started at La Jota and
Chipiriri as soon as possible. Plants will be needed for the
expansion of the extension program.,

. Farmers in general are asking for planting sced of non-
traditional crops such as cardomon, macadamia and coconut.
They obviously think that cash crops are needed to increase
their income potential and feel that non-traditional crops
might be the answer.

TET. WORK PLANNED FOR THE NEXT REPORTING PERIOD

A, IBTA/Chapare and E.T. will continue monitoring on-going research
projects and the establishment of new ones,

B. The team will fFollow-up on the introduction and establishment of
Lropical fruit crops and industrial crops collections
at the La Jora Station,

o Dey Bieher will write research reports on the Tegume variety
trial, the cowpea variety trial, the Rhizobium trials and
partial results of Lhe cassava systems trial in cooperation
with Inan Lenis,

D. Dro Bicher wiil assist Fduardo Ayala in plantiong a corn -
herbicide trial in which the cavry-over effect on cowpeas is
also to he measured,

“e  Dro Bichor will observe cowpeas interplanted in citrus for
weed control and  assist Juan Lenis in the collection of sweet
potato cultivars,

Fo  Taylor, Alvarado Mondonedo, Lopez and Owens will asaist with
the completion of the 1986 Plan Operativo.

G. Lopez wil 1 assist o coordinat iing the two training proerams

for promotors on (Dec. 2-6) aud (hee 9-13) and the farmers’
Lraining program on (Dec 16--18)

IR Lopev willt assist the extension teams in ongoing activities on
the unit demonstration module sites and in community
nurseries,



