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AMENDMENT NUMBER ONE
TO THE
PROJECT AUTHORIZATION

Entityj Catholic University Madre y Maestra (ucHM)
Projecti Graduate Management Training
of Projectg 517-0157

L.  Pursuant to Section 105 of the Foreign Assistance Act of 1961,

amended
1983,

A'
followi

%hat authorization is hereby amended as follows

as

the Graduate Management Training Project was authorized on June 23,

Paragraph 1 is deleted in its ent’ cetyy substituted therefore 1s the

ngs

“l. Pursuant to Section 105 ¢ the Foreign Assistance Act of 1961,

as amended, 1 hereby authouize the Graduate Management Training
Project for the Dominican Republic involving planned obligations of

not to exceed $6,500,000 in grant funds over a three (3) year period

from date of authorization, subject to the availability of funds {in
accordance with the A.I.D. OYB/allotment process, to help 1in
financing foreign exchange and 1local currency costs for the
project. The planned life of the project is eight (8) years from
the date of initial obligation, The Project consistsg ofs 1)
establishing a quality program of graduate management education,
training and research; and 2) expanding and improving hotel
management and tourism training at the Catholic University Madre y
Maestra to educate techniclans, managers and administrators for both
the private and public sectors of the Dominican Republic. The
Project will include the finaiucing of technical asslgtance,
equipment and materials, long and short—term training, and pro ject
evaluation/audit, ”

Paragraph 3 is amended to add a new section c. as follows;

"3.c. Books and perlodicals financed by AID under the Pro ject may
have their source and origin in countries included 1in A.I.D.
Geographic Code 899."



C. Paragraph 5, is deleted in its entirety; substituted therefore is
the following)

“5.a. The Grantee, in close collaboration and coordination with

the technical assistance contracting institutions, shall covenant
to submit to A.I.D., for annual approval throughout the 1life of

the project, a progress report, Iimplementation plan, and budget

for the coming year of Project implementation. This is to be
submitted to A.I.D. by June 30 of each project year.

b. The Grantee shall covenant to agree that, consistent with the

results of a curriculum study, 1) the five~year Bachelor's level
and three~year Associate level programs will be intensifed and

shortened to four years and two years, respectively, and 2) an
accelerated program to retrain persons interested in working in
the hotel management area will be developed and implemented.”

2. Except as amended herein, the Authorization remains in full force and
effect,




CHAPTERS

I,

I1,

III,

1v,

Vi,

VI,

PROJECT PAPER SUPPLEMENT
TO GRADUATE MANAGEMENT TRAI NING (517-~0157)

FOR A
HOTEL MANAGEMENT AND TOURISM TRAINING COMPONENT

TABLE OF CONTEN TS

SUMMARY AND RECOMMENDATION

A.
B.
C.

Summary Project Description
Issues
Recommendat {on

RATIONALE FOR THE AMENDMENT

A,
B.
C.
D.

Background

UMM's Involvement in Hotel Management Training
Other Donor and Imstitutional Activities
Relationship to A,I.D, Strategy

PROJECT DESCRIPTION

A.
B,

Project Goal and Purpose
Component Activities

PROJECT ANALYSES

A,
B,
c.
L.

Economic Analysis

Institutional/Technical Analysis
Soctal Analysis

knvironmental Concerns

IMPLEMENTATION PLAN

A.
B,

Implementation Responsibilities
Detailed Implementation Schedule

FINANCIAL ANALYS1S AND PLAN

A,
B.

The Institution
The Financial Plan

EVALUATION PIAN

SwwN [\ -

=3

12
13
14
14

14
16

19

19
19

22



|

A. Summary Project Descrip tion

L. SUMMARY AND RECOMMENDATLON

The purpose of this PP Supplement is to add a new component to the
Graduate Management Training Project to assist UCMM in improving and expanding
a quality program of hotel management and tourism training, with an increased
number of graduates. While the program will be an extension of the existing
management training activities, it will be designed to provide practical, as
well as theoretical training for managers and technicians in the specific
areas of hotel management and tourism training in the Dominican Republic.

The component will include activities at the Montemar Hotel School
at Puerto Plata at the technical level and the UCMM Santo Domingo campus in
hotel munagement. Tt will provide long and short-term technical assistance
for curriculum and new program development; long and short-term participant
training; and procurement by UCMM of: (1) a food technoloy * laboratory, (2)
language  laboratory equipment, (3) library books and periodicals, (4)
audio/visual equipment and materials; and (5) reception desk equipment,

AID will provide $1.5 million in grant resources to be used for: 1)
technical assistance and training ($1.1 million); and 2) commodity procurement
($400,000). The UCMM  counterpart contribution for direct support costs,
administrative support, maintenance, physical plant, and component evaluation,
ls estimated to be $400,000.

B. Issues

The issues raised during the component review are summarized below
and have been addressed in the text of this PP Supplement,

L. Currently, a three-year Associate level program and a five-year
Bachelor's degree are being offered, which have an excessive number of
requirements and limit the numbers of students graduating in the hotel
training area. UCMM recognizes the problem and the need to accelerate
graduates. In the first stage of the component, a curriculum study will be
conducted to determine how the course of study can be reduced while at the
same  time improving the quality of the sk'lls of the graduating students.
This will also have an impact on the costs per graduate.

2, It appears that there is an increasing demand for both
mid-carcer entrants sceking cmployment In the hotel trade and those already
employed in the hotel industry who want (ormal hotel management training.
UCMM and USALD have discussed the possibility of a 12 to 18 nonth accelerated
program of study. A feasibility study will take place within the first eight
months of the project and, based on the results, UCMM will covenant that it is
willing to develop and implement the proposed accelerated course.
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1978, started a hotel school In Puerto Plata, the major tourism growth area,
to train technica® level personnel and in 1981 began the hotel administration
program in Santo Domingo, with technical assistance from Cornell University.
However, due to the recent unification of the exchange rate and the financial
difficulties of UCMM to continue payment of the dollar salaries of the Cornell
professors, this assistance was phased-out. The lack of technically qualified
personnel to assist in the contlinued development of the program has been a
ma jor constraining factor to improving and expanding the hotel management
program. Other constraining factors include the lack of adequately equipped
laboratories for food technology and English language courses; the lack of
qualified faculty to teach courses; the need Lo review and revise the
curricalums  whleh  currently  includes superfluous course requirern:nts, is
overly academic, and too long (5 years); a shortage of up-to-date tourism
reference materialsy; and lack of a formal relationship with the tourism
industry to discuss important topics, such as the tourism business ciimate,
employment demands, and training requirements.

B. UCMM's Involvemert in Hotelﬂ?raiq@g&

The current UCMM training activities include four levels: technical,
associate, Bachelor's and In-service. Technical level training Is offered at
the Montemar Hotel School Llocated in Puerto Plata. The school includes
programs in reception, cooking, restaurant, and room service which are
designed to last one year and include six months of theory and a six month
practicum.  Stadeats are almost all economically disadvantaged. 0f the 199
students currently enrolled in the Montemar Hotel School, 185 hav: educational
credit  loans  from an  AID-financed Human Resources Development  Project
administered by the Educatlonal Credit Foundation (FCE). These educredit
loans provide financial access to trainees who would otherwise be unable to
further theirv academic preparation due to economic constraints. Associate
level training is a two-year program, started in 1981 at the Santo Domingo
campus . Its main objective is the development of mld-level technicians and
managers. A tour-year hachelor depree program in hotel administration was
also started in 1981 at the Santo Domingo campus in response to market
demand,  The program is designed o provide trained personnel for managerial
positions in the hotel industry, Subscquently, the Associate level course was
changed to three years and the Bachelor's lovel to five. Finally, there are
also short oricatation and in=service courses for personnel already working in
the hotel industry,

C. OLhcy Donor augl lnsLiLuggguﬂl“AQELVities

A World Bank loan originally financed the renovation of the Montemar
Hotel Scbool facilitics, and a monthly sum of RD$20,000 continues Lo subsidize
the operational costs of the school.  Other donors interested in the area are
the Unlted Natfons Development Program (UNDP) which has expressed an interest
in condu:ting a broad-based tourism demand study and the InterAmerican
Development Bank (IDB) which has developed a $37 million loan for tourism
facilities. The IDB Loan provides financing for 1,250 new tourism hotel rooms






The long-term viabillty and success of the component will be based
on: 1) the dnstitationalization of effiefent trainlng programs to 111 the
existent need tor managerial skills at all three training levels (n the hotel
Industry, 2) the retentlon of the well-trained faculty, and 3) the contlnned
liukage of the program with hotel owners, managers, and other important
represeatatives in the tourism sector. The long-term effects of better
trained managers will be Improved quality and efficiency in hotel services
which, 1in turn, will lead to increased tourism and indirectly, foreign
exchange earnings and economic growth.

B. Component Activities

In order to improve and expand hotel management and tourism
training, the project will finance technical assistance, training and
commodities for the Montemar Hotel School and UCMM hotel program 1in Santo
Domingo. An accelerated retraining program in Santo Domingo may be added
pending the findings of a curziculum study to be conducted within eight months
after the signing of this PP Supplement.

1. Technical Level

The principal objective of the technical level program Is to
traln persons who can provide elficient service to hotel clients. Students
study in one of four technical areas: restaurant, food and beverage, room
service, and reception/night audit. Since 1978 the Montemar: Hotel School has
graduated 722 trainees and plans to Increase the numher of students per year
from 200 to 250. Therefore, over the life of this component, 1,000 will be
trained.

In order to meet the goal of lncreasing the number of graduates
and improving the quality of instruction, a number of constraints must be
overcome: 1) underqualified faculty; 2) inadequate English language training
and  resources, materials and equipment; 3) the shortage of current tourism
reference materials; 4) the need to revise and update the curricula used in
cach technical aveay and %) the need to establlish a formal relatlonship with
the tourism industry to discuss iesues, such as the quality of services, and
manpower supply and demand needs.

To address these constraints, financing under the project will
be available for technical assistance, training and commoditles. The Montemar
Hotel School will receive a mlnimum ol 8 person—months of short~term technical
assistance. This T.A, will carry out up to 50 staff development training
sessions in arcas such as hotel administration, the importance of tourlsm,
human and cultural relations, reception and room service, the use and
maintenance of hotel cquipment, nglish language training, use of the hotel
computer system, nutrltion and hygiene, food and beverage preparation and
presentation, sanitatfon, teaching methodology, as well as student placement
and follow-up. AL least % seminars will be held in coordination with the TA
and hotel  industry  representatlves o dissemlnate new information and
materials or to discuss various topics related to tourism.
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The inputs and specific activities to increase the effictency
and effectiveness of the program Include faculty training, commodity/reference
material procurement, curriculum revisions, and technical assistance. AID
will support this activity by financing 120 person months of long-ternm
training for five faculty members who will return to the Dominican Republic as
the full-time core faculty. These faculty members will be trained at the
Master's level in the areas of hotel planning, design, engineering,
maintenance and layout; management; finance and dccounting; marketing of
tourism; food chemistry and technology; and food and beverage
administration. Equipment for a professional food technology laboratory will
also be financed under the component as detailed in Annex IV; and a contract
will be financed to assess the quality of the programs at all levels,
Thirty-six months of long~term and 29 person—-months of short-term technical
asslstance will be funded to Improve the program through resident teaching
assignments, curriculum development and revision activities, and workshops,
seminar and in-service offerings. A long-term resident hotel administration
specialist will coordinate TA activities over a8 two-year period and will
coordinate all short-term advisors as well as long and short-term training
requirements.,

Approximately 1500 llbrary booke and 12 perfodicals will be
purchased and made available to students enrolled in the program to increase
their access to current reference materials., 1In addition, the curciculum will
be the subject of a study to be conducted within the first six months of the
project to determine the feasibility of a condensed academic program from the
current 5 and 3 yearv courses of study to 4 and 2 years, respectively., Course
content, length, emphasis, curriculum deslgn and sequence wlll be reviewed and
revised as a result of this study,

3. InzService and the Proposed Accelera ted Training Program

To assist UCMM to upprade Faculty skills and to offer workshops
and  courses  for persons working in  tourism related fields, an on-going
In-service program will he streagthened., Short-term tecnnical assistance
under the umbre!la TA contract will offer courses to the faculty at the
Montemar School as discussed carlier, In addition, courses for support
personnel such ass taxi drivers, airline personnel, shop owners, sports shop
managers, and others in both the private and the public sector who provide
services for the tourism industry will be offerred. Short courses will be
designed to increase the cultural avareness  of persons {n  the liospitality
industry by Improving the attitude of hotel employees toward serving clients
and client demands. The poal will be to link more closely the in-service
programs with industry and employer nceds.

A 12 to 18 month course as outlined 1in Annex I[I for :n
aceelerated  program to retraln professionals  al ready working or wanting to
work in the industry will also be devaeloped and [mplemented based on the
results of the curriculum study. The inability of a person Lo change career
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fields without being enrolled in the entire 5 year course of study is viewed
as a constraint. Therefore, a program to retrain individuals in an intensive,
shortened course will be implemented.

4, Budget

Tke total cost of the inputs required to strengthen the ability
of UCMM to meet the tourism industry manpower demand will be $1.5 million.
The A.I.D. grant resources will finance: 1) 65 person months of technical
assistance; 2) 120 person months of long-term participant training In the
U.S.; 3) 32 person months of short-term U.S. and third-country training; 4)
commodities; and 5) evaluation, contingencies, and inflation.

TABLE 1
SUMMARY USAID INPUTS

Bachelor's/
Technical Associate In-service

Level Level Accelerated Total
($000)
‘. Technical Assistance 250 500 50 800
. “articipaut Training - 150 60 210
Shvze=teom Tralning 50 30 10 90
& Caunedities
n) Library publications 10 20 10 40
L. English Language Lab, 12 - - 12
¢) Food Technology Lab - 200 50 250
d) Logistics/reception 3 - - 3
e) Audiovisual 3 - - 3
5. Evaluation/Audit 10 15 10 35
6. Contingencies/Inflation 12 30 _ 15 _57
TOTAL 350 945 205 1,500

The $400,000 host country institution counterpart will
finance: 1) direct salary support; 2) administrative support; 3) maintenance
costs; 4) physical plant; and 5) international airfare costs.



IV. PROJECT ANALYSES

A, Economic Analysis

1. Background

Tourism in the Dominican Republic has grown markedly in recent
sears. In 1970, for instance, the number of foreign visitors to the country
was  just over 67,000, With the implementation of a4 government strategy to
encourage tourism development, there were 301,000 visitors in 1980 which grev
to 520,000 by 1984. Of these, 412,000 came by air and the rest by sea. Oniy
those coming by air have a significant {mpact on hotel demand. No other
country (axcept the Cayman Islands) 1in the region has had such a high growth
rate,

The growth has been steady throughout, with no significant
reduction in any year, except 1982, a recession year in the United States and
Canada. On average, the number of foreign visitors hasg grown at an annual
rate of 17% while other Caribbean countries experienced a more modest average
of 7%Z. Successful new programs in the tourism Industry usually show a very
high early growth rate, which subsequently slows. Therefore, although still
growing and successful, the local tourism industry is not expected te maintain
the same growth rate. While at the beginning it was mistakenly assumed that
tourist facilities should be located 1in the capital city most tourism
development projects are now beach oriented. In fact, hotels in Santo Domingo
rely on business travelers,

An  important limiting factor to the continued growth of the
Industry is physical capacity as defined by the number of hotels and the total
number of rooms available. 1In 1981, the number of available rooms for tourism
was 4,746, a significant increase from 1970, when there were only 1,000 of
which only 300 were located near a bLeach., By the end of 1985, rooms will
number 7,800, or nearly twice the number in 198L. There are almost 6,000
new-starts currently planned which, Iif built, will increase the country's
total room supply to 13,800 by the year 1990, Thls means over 1,000 new rooms
a year. Howcever, 600 new rooms a year would likely be a more realistic
projection. According to the number of rooms available In 1984, the country
could receive about 600,000 visitors a year, assuming stays of 4.5 days, with
1.5 persons per room and an 80% overall occupancy. 1In rcality, there is an
average occupancy of about 60% all year round. With approximately 8,000
rooms, the DR is still below the Bahamas, Jamaica and Puerto Rico, which have
11,300, 9,500 and 8,331 rooms respectively. Puerto Rico hasg closed about
1,000 rooms, and is therefore falling behind the DR. At full occupancy (80%),
the DR could host 760,000 visitors a year.,

Whether the country reaches or achieves full occupancy will
depend on a host of factors, principally: domestic tranquility, administrative
consilderations by both e pubtic and  private secters,  advertiatng, and





http:1,188.01
http:contd.fo
http:politic.al




12

trained under this project. However, in view of the great need for trained
and/or experienced manpower the AID investment in a training program will have
a considerable impact on the sector.

B. Institutional/Technical Analysis

The Universidad Catolica Madre y Maestra began its involvement in
the tourism industry in 1978. Sipce then, the UCMM has become involved in the
four areas of training already described, including the Hotel School in Puerto
Plata for the technical level training, the Associate and Bachelor's level
training 1in management at the Santo Domingo campus and the in-service
program. Thus far, 722 have graduated from the Hotel School; 68 have received
Associate's degrees; 21 students will receive BA's in August, 1985; and 40
in-service courses have been held for 1,200 hotel and restaurant employees.

Nonetheless, UCMM recognizes the need for the additional assistance
to be procided under this component to: 1) improve the existing program
inefficiencies; 2) train wuntrained or semi-qualified faculty members;  3)
revise and improve the curriculums to an acceptable international standard; 4)
provide current literature and reference materials; and 5) offer food
technology courses in a sufficiently equipped laboratory. Through the
provision of the above, not only will the standards of the academic program
improve significantly, but so will the efficiency and effectiveness of the
Program in preparing managers for the world of work in the tourism sector.

The capability of UCMM to absorb the assistance was assessed
focusing on its present physical facilities, institutional capacity and
administrative structure as described below:

a) Physical facilities: 1In 1983, the Hotel School at Puerto Plata
moved to the 96 room Hotel Montemar and installed modern equipment specially
designed for hotel training. 1In addition, there are 5 new classrooms and
laboratories, and dormitories., There 1is also room for a library. The
associate and bachelor degree programs are at the Santo Domingo campus. While
the facilities at both locations are adequate and there are sufficient
classrooms, additional resources for equipment are required.

b) Institutional Capacity: 1In response to the university's
interest 1in upgrading its institutional capacity and to the need for trained
managers in the tourigm industry, the hotel management and tourism training
component 1is being developed as part of the Graduate Management Training
Project. UCMM is institutionally organized to carry out the additional
component and has demonstrated itg ability to manage the original $5 million
USAID grant. Currently, programs have been established for Master's degree 1in
the business and public administration areas. The first group of MBAs and
MPAs will graduate fin August, 1985, The tourist training component will he
incorporated into the management and administrative systems of the original
project, which have Proven to be sguccessful in carrying out the original
project.
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c¢) Administrative Feasibility: UCMM will be responsible for
the overall direction of the component; and the support provided will
strengthen and improve the existing programs, as well as develop an
accelerated training program. The hotel management and tourism training
component will be organized and coordinated under the direction of the UCMM
Vice-rector in Santo Domingo, who will receive guidance from the Rectovr and
from the Board of Directors of the University. Both campuses, Santo Domingo
and Puerto Plata, will have a director for the hotel Danagement program who
will meet on a regular basis with the Vice-rector to coordinate all project
activities. The orlglnal project Advisory Council wili be expanded to include
Llwu veplesculalives 1row  Lue Luul 1ow LUUUBLLY aud wiid scrve du Lluput Laul
liaison function with tourism-related activities. The flow of general
inter-departmental responsibilities and relationships in the Project has been

Annex VILII.,)

In general, the basic conclusions of the Institutional Analysis
carried out for the original PP are valid. The university has wide experience
in the administration of programs, has an excellent academic reputation and a
close relationship with both the public and private sectors in the Dominican
Republic. As such, the USAID concludes that UCMM has the institutional and
technlcal capability to implement the proposed component,

C. Social Analysis

There 1is a clear cut distinction between the Bachelor and
Associate-degree student popuation and the fechnical level student. A sample
taken from the admissions record showed that 84% of the students at the
assoclate and bachelor levels come from families with income over RD$1,000 a
month. By Dominican standards only 7% of the current population has earnings
similar to or above that level. The situation of students at the technical
level is quite the opposite. None of these students come from a middle or
high income family and most of them require scholarships or credit in order to
finance their education.

The average age of students at the Bachelor and Assoclate level ig
18 years, 67% are female and 67% come from the city of Santo Domingo. 1In the
Hotel School at Puerto Plata the average age is about the same. Student
origins by geography are diverse, rather than concentrated in one single
city. According to sex, there is a significant variation. About 20% of the
student population 1is female and are being trained In the area of
housckeeping; whereas students In the food and beverage, watiter and/or front
desk areas are mostly males,

[t is expected that both student populations will begin to change in
the future. Specifically, students from lower income families will achieve a
higher participation in the bachelor and associate program once they realize
it is a profitable career and more information about the program 1is available
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implementation of the project will be the responsibility of the coordinator,
the Executive Vice Rector of the Santo Domingo campus, He will exercise
overall management direction and control of project activities under the
general policy guidance of the Rector of UCMM. Such management functions will
be exercised in collaboration with a resident Chief of Party of a contractor
to be selected. The Chief of Party shall be responsible for supervision of
the performance of all duties undertaken by the contracting firm or
institution in the Dominican Republic, Project implementation will be subject
to the technical review and monitoring of the USAID/DR Human Resources
Division.

All technical assistance as well as participant training will be
funded under the contract. A time-phased {mplementation Plan will be the

UCMM. The first such plan will be submitted three months after the signing of
the contract (see B. below for details), UCMM will be responsible for all
commodity procurement; however, the commodity 1list will be finalized with
technical assistance provided by the contractor. Assistance with curriculum,
research efforts, long and short-term participant training, management
training, and procurement, must all form part of an integrated program. There
will be continual consultation between the UCMM coordinator and . h.: contractor
Chief of Party on all matters relevant to on project success,

1. Universidad Catélica Madre y Maestra

As the institutlon responsible for total project implementat fon
and the recipient institutlon of technical assistance, UCMM will provide the
necessary office and classroom space, and administrative and logistical
support, including normal Project accounting and housekeeping functions. UCMM
will also be responsible for: 1) faculty appointments and remuneration, 2)
student admisslons, 3) commodity procurement, 4) selection of participants for
training, and 5) other matters affecting Project progress including the
coordination of supporting university functions; provision of facilities for
the various 1instructional activities, provision of faculty offices, monitoring
progress, preparing necessary reports and conducting evaluations. UCMM will
designate the USAID to sign a contract with the selected technical assistance
institution.

2. The Contractor

The firm or institution contracted to provide assistance to
UCMM will carry out its responsibilities under the component as 1indicated
above. The contractor will provide technical assistance and will administer
long and short-term participant training. Appropriate resumés of all
personnel  recommended for asslgnment to the component wlll be submitted and
reviewed for prior approval by the UCMM Coordinator and USAID/HRD. The
contractor will participate in all phases of component implementation; and
with guidance from UCMM, he/she will identify short-term technical assistance
requirements as planned jointly with UCMM, provide 1in-country and short-term
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a) A Curriculum Specialist - 4 months

= The existing curricula for the one-year technician
course, three~year associate program, and five-year Bachelor's Program will be
analyzed in cooperation with UCMM faculty, Relevance, sequence, length of
programs, methodology, on-the-job training, and employer feedback will be
studied and specific recommendations made. Proposed refinements and
modification of the current associate and Bachelor's degree programs to two
and four year courses of study are outlined in Annex Iv.

= A study and recommendations will be made as to the feasiblity
and content for special programs: (a) making it possible for career people 1in
other flelds to become certified in various fields of the hotel and tourism
specialties; and (b) providing in-service personnel 1in the industry with
training in speclal courses for upgrading credentials. A proposed curriculum
for a one year to eighteen month accelerated retraining course 1is detailed in
Annex II. UCMM will initiate such courses in the beginning of the second year
of the component activity, based on the findings of the study.

= A study of using more core courses in the prograw and of
supplementing existing faculty through greater use of personnel serving in the
hotel industry or from other sources.

- A proposed course outline over the LOP of in-country
in-service training, and short—term third country training,

b) A Food Technology Laboratory Specialist - 2 months

-~ A review of the proposed 1list of equipment with specific
recommendations for procurement.

— A recommendation as to the placement, care and maintenance of
all equipment ftems, including the need for electrical outlets, gas

containers, and safety factors.

- A suggested plan of scheduling classes in the laboratory so
that maximum utilization will be mnide of the most costly learning facility in

the activity,
— A suggested plan for In-service training over the LOP,

c) A Library (Learning Center) Specialist - 2 months

= A study of the books, perlodicals and equipment needs of the
librarfes at the main campus, as well as In Puerto Plata. Account should be
taken of the funds already provided and used for the procurement of books
under the project and specific recommendations should be made for immediate
procurement.
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VII. FINANCIAL ANALYSIS AND PLAN

A. The Institution

The total on-going tourist training program, including both
campuses, 1s practically self-sufficient in terms of student fees and hotel
Income. Instructional costs exceeded the income sources by RD$7,000 in 1984,

The Financial Analysis and Plan ipn the original Project Paper
has already cited sources testifying to the financial viability of UCMM,

B, The Financial Plan

The original project provided $5 million in grant funds with g
UCMM counterpart contribution of $9.5 million; an additional $333,000 ig being
contributed to cover construction cost overruns, bringing the total UCMM
contribution to $9.8 million. The summary cost estimates and financial plan
for the Graduate Management Training Project 1ig attached including hotel
management and tourigm training component (Table I1). Table III explains the
financial datails of the new component only and Table IV projects the
expenditures by fiscal year during the life of the component,
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The total cost of the Hotel Management and Tourisgm Training
Component is $1.9 million. An AID grant will provide $1.5 million, and the
UCMM will contribute $.4 million (RD$1,200,000). The following summary cost
estimate details the respective cost contributions:

Table III

Hotel Management and Tourism Component
Financial Plan and Cost Estimates

AID UCMM
FX LC TOTAL
1. Technical Assistance 800 800
2. Participant Training 210 210
3. Short-term Training 90 920
4, Commodities
a) Library publications 40 40
b) English language 1lab, 12 12
¢) Food Technology 1lab. 250 250
d) Logistics/Reception 3 3
e) Audio vigual 3 3
5.  Evaluation/Audit 35 35
6. Direct support (salaries) 118 118
7.  Administrative support 185 185
8. Maintenance costs 33 33
9. Physical plant (depreclation) 16 16
10. 1International Airfare 25 25
11, Contingencies/inflation 57 23 80

TOTALS $1,500 $ 400 $1,900
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In October 1986, UCMM will participate in an overall project evaluation,
A team will be contracted for this purpose whose members should have the
necessary skills to carry out such evaluation and who do not have direct
involvement with the concerned parties. The team will review: 1) the progress
of the participant training element; 2) the skill improvement program; 3) the
use, maintenance, and effectiveness of the equipment purchased at all levels;
4) industry Ademands; 5) applications, admissions, graduates; ¢) project
activities 1in Santo Domingo and 1in the Hotel-School Montemar to include
curriculum revision and new courses; 7) library and audio-visual facilities
purchased with Project funds; and 8) financial statements,

In 1989, another evaluation will be conducted to measure the strenghts
and weaknesses of the overall Project, Specific areas to be evaluated 1ip
reference to the component 1include follow-up all thoge aspacts considered in
the injcial evaluation, an assessment of the achievements, cost-effectiveness,
and long-term viability of the training program in relation to the planned
objectives,
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Economics and Marketing
40 crs,

Business English 3 crs, Business Math 3 ers,
Math I 3 crs. Purchasing 3 crs,
Tourism & the Hospitab. Ind, 3 crs. Marketing 3 ers.
Basic Economics 3 crs. Economy of the Dom, Rep, 3 crs.
Geography of Tourism 3 crs. Tourism Administration 3 crs.
Commercial Law 3 crs, Microeconomy 3 ers,
Promotion and Sales 2 crs. Seminar on related subjects 2 crs,

20 crs, 20 crs,

18 Month Training Program (45 crs)
Hotel Accounting

Business English 3 crs. Business English II 3 crs,
Basic Math 3 crs. Business Math 3 crs,
Basic Accounting 3 crs. Accounting II 3 crs.
Introd. to Computers 3 crs. Computers in Hotel Operat, 3 crs,
Tourism & the Hospitab. Ind, 3 crs. Purchasing 3 crs,
Basic Economy 3 crs, Hotel Finances 3 crs.

18 crs. 18 crs.
Hotel Accounting 3 crs,
Statistics 3 crs.
Marketing 3 crs.
Tourism and Economy of the DR 3 crs,
Microeconomics 3 crs,
Commercial Law 3 crs,

18 crs,
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Economy and Marketing

English 1 3 crs.
Math I 3 crs.
Applied Psychology 3 crs,
Basic Economics 3 crs,
Marketing 3 crs,
Seminar on rel. subjects 3 crs,

I8 crs.

Hotel Accounting 3 crs,
Hotel Administration 3 crs,
Operation Costs of Hotels 3 crs.
Geography of Tourism 3 crs,
Computers in the Hote) Ind. 3 crs,
Seminar on rel, subjects 3

8

Two—semesters on~the~job training in

crs.,

Business English
Business Math

Tourism & Economy of D,.R.
Accounting I

Hotel Marketing
Seminar on related matters

Hotels,

3 crs,
3 crs,
3 ers,
3 crs,
3 crs.,
3 crs,

18 crs,

A
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CURSO INTENSIVO DE INGLES

EEGUNDO AfiO

TERCER SEMFESTRE

ADH-131
CNT-205
ADM-102
ADM-232
ADH-101
ED ~121

Introduccibn Operaciones Alimentos y Bebidas
Contabilidad I )
Introduccibn a la Administraci8n
Matemdticas Financieras 1
Introduccibn a la Industria de la
Introduccibn a la Psicologfa

Hospitalidad

CUARTO SEMESTRD

EC -203
ADH~132
ADM-375
ADM-234
ADH-222
CNT-206

VERANO

Fundamentos de Lconomfa

Técnicas de Preparacibn de Alimentos Y Bebidas
Principios de Administracién I

Matemdticas Financieras II

Compras

Contabilidad I1

Artes, Decportes o Servicio Social

PASTMTIA NO. 1

UNIVERSIDAD CATOLICA MADRE Y MAESTRA Page 1 of 6
RECINTO SANTO TOMAS DE AQUINO

FACULTAD DE CIENCIAS ADMINISTRATIVAS

Departamento-de Administraclés:

Carrera de Administracifn Hotelera

Ano 1984

PENSUM DE LA CARRERA DF
ADMINISTRACION HOTELERA
PRIMER AfiO
PRILER SEMESTPE T P _C
LET-101 Espanol I 4 0 4
ING-101 Curso Tntroductorio Inglés I 5 0 5
RG ~-101 Fun”amentos de la Cultura Occidental 3 0 3
MAT-101 Matemdticas Universitarias I 5 0
ORI-101 Orientacibn Acadé&nica 1 0
FIL-121 Introduccibén a la Filosoffa 3 0
2 2

SEGUNDO SEMESTRE

LET-102 Espafiol 11 4 0 4
ING-102 Curso Introductorio Inqglés II 5 0 5
HG -103 Introduccibn General Historia Dominicana 3 0 3
MAT-102 Matemiticas Universitarias II-B 5 0 S
ADE-171 Ciencias Alimenticiag 3 0 3

20 0 20

VERANO

2 3 3
5 0 5
3 0 2
3 0 3
2 0 2
3 0 3

Is7 3 Is
3 o0
2 3 >
3 0 :
3 0 =
2 0 :
8 0 ¢
0 2

16 § 2

"
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RECOMMENDED REV1SIONS

Hotel Administration Training 4t the Bachelor's Level
- Five Year Program -

First Year

First Semester Second Semester
Eng 101 - Oral & Written Comm. Skills :+ Eng. 102 - Oral & Written Comm. Skills

in English 4 crs,! in English 4 ¢
Spa 101 - Oral & Written Comm. Skills + Spa. 102 - Oral & Written Comm. Skills

in Spanish 4 crs,! in Spanish 4 ¢
ORI 101 - Academic Orientation 1l cr, ! LRT Library Resources 2 ¢
MATH 101- Mathematics 1 5 crs.! MATH Business Mathematics 4 ¢
M 101 - Tourism and Hospitalibility ! WM Reception and Roon Service

Industry 3 crs,! Administration 3¢
FCF 101 - Fundamentals of the « FCF 102 - ‘Fundamentals of the

Christian Faith 2 crs,. Christian Faith 2 ¢

18 crs,! <

- - - e e - - - -

Second Year

First Semester Second Semester
Eng. 201 - Oral & Written Comm, Skills ¢ Eng. 202 - Oral & Written Comm, Skills

in English Jcrs.! in English 3¢
GH 101 =~ Modern and Contemporary + HIST History of the Dominican

History 3 crs.! Repubii¢ 3¢
BA 205 - Accounting (Basic) 5crs.i AM 206 - Hotel Accounting 5 ¢
HM 131 - Food & Beverage Adm, 3 crs.! PSYCH. Appli ed Psycology 3¢
HUM 101 - 1Introduction to Philosophy 3 crs.! HIM 362 - Professional Ethics 2 ¢
HM Seminar on selected topics 3 crs.! HM 222 - Purchasing 2 c

crs, I8¢

e e = - — - --------——----—-—---—--—-—---------—-- ——----——---—-—-—---—-c.-----—_--c.----—-—-






RECOMMENDED REVISIONS

Associate Degree in Hotel Mana
- Two Year

First Semester

Eng 101 - Oral & Written Communication

in English
ORI 101 - Academic Orientation
Spa 101 - Oral & Written Comm. in

Spanish
MATH 101~ Mathematics (General)
ED Applied Psichology

HMA 101 - Tourism and the Hospita-
bility Industry

FCF 101 - Fundamentals of the
Christian Faitn

SUMMER TRAINING IN A HOTEL

First Year

Page 5 of 6

gement Training
Program -

Second Semester

Eng 102 - Oral & Written Comm. in

1

3 crs.! English 3 ecr

lecr, ! LRT Library Resources Techniq. 2 cr
. Spa 102 - Oral & Written Comm. 1in

3 crs.! Spanish 3ecr

4 crs.! MATH Business Mathematicg 4 cr

3 crs.! Professional Ethicsg 2 cr
J Nutrition and Menu

3 crs.! Planning 3 ecr
¢ FCF Fundamentals of the

2 crs,! Christian Faith 2 cr.

20 crs,! 20 cr.

First Semester

Basic Accounting
Principles of Economics

Purchasing

Food and Beverage Control
Labor Industrial Relations

Mirketing and the Tourism
Business

Seninars (2 or 3 during
scmester relevant to stu-~

dies in Hospitability Ind.

Second fear

4 crg.!
Jers.!

2 crs,

3 ers.
3 crs.,

3 crs.,

2 crg, !
crs, )

Second Semester

Hotel Accounting 3 crs
Food Production (large

scale) 3 crs
Sanitation and Maintenance

of Facilities 3 crs.
Principles of Statistics 2 crs
Reception & Room Service

Dept. 3 crs

Term Project on relevant
subject to tourism, Hotel
industry, community-relations

etc, Jcrs
Free Elective 3 crs
20 crs

TOTAL OF CREDITS: 80

AN
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EQUIPMENT FOR A KITCHEN LAB (Recommended )

Receiving Areas

Scales

3 small scales 25 lbs. portion scale

1 big scale
5 portion scales (Gram/0z,)

Moving Equipment

1 dollie

Storgge

1 refrigerator ~ commercial

1 walk~in unit - refrigerator (commercial)
1 quick~chill refrigerator (commercial)

1 shelving and storage containers

1 freezer

Pregaration

Food

Food Mixers

5> hand electric food mixer

1 food mixer (bench~cap, 2 qt,)

1 food mixer (floor~cap. 140 qt.)

1l food mixer (counter~cap. 5 qt,)

2 wire whip (used for lighter whipping operations)

1 dough arm (used for bread and roll doughs)

1 pastry knife (used for blending flour and shortening together)
1 flat beater (used for most wixing process)

1 heavy duty wire (used for sponges and lighter marshmallows)
Cutters

Food

1 food cutter (Hobart) ~ with attachments
1 VO (vertical cutter and mixer) (Hobart)

Slicer

1 food slicer

Vegetabl: Peeler

1 vegetable peeler (Hobart) (15 peunds machine)



ANNEX IV

pP.2
Other Equipments

can openers (electric) —~ commercial
blenders

knife sharpener

waste disposal system

chopper (meat processing)

portable "minute minder” Internal Timer

V= - WwN

Ovens

deck oven ~ (conventional)

micro wave oven

all purpose conventional oven (12" to 15" door opening)
broiler

el S T

Steam Cooking Equipment

1 high compression compartment unit- (15 to 17 psi)
1 steam~Jacketed Kettles (10 qts to 150 gallons)
1 stationary kettle (stainless steel)

Feyers

[ RE ST ady

2 swall deep fat fryers (with thermostatic tecmp. control)
Yots

? dcuble boiler

2 stock pot

3 Bain Marie pot and steam table insert

Serving Equipment

~ steam tables

~ mobile carts

display cases

carts (hot and cold)

coffee machine (expresso)

ice machine

48 - banquet covers (stainless steel)

]

—
]

Z1



Dishwashing Equipment

1 — undercounter dishwasher (30 inches model ):
racks
rack dollies
carts
stainless silver baskets
service ware dispensers
"steril-gil" carrylng baskets
"steril-gil"” cylinders
"poker chip” aluminum dish dolly

Buffet Service

set of mixing bowls with mobile stand

set of mobile plastic bing round style

set of mobile plastic bins square style

shelf low aluminum rack

11 shelf tall aluminum rack

5 shelf pot and pan storage cart

5 shelf food pan storage cart

mobile food warmer

portable automatic electric percolators (36 cups)
insulated stainless steel hot coffee carriers (5 gal,)

LN Y SV

ANNEX Tv
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UNIVERSIDAD CATOLICA MADRE Y MALSTRA &
Sanllﬂ’ll() de lo. ('..‘nl’).l”rrnb z,r?“ ;
Republica Dominicana SO o
m
O — s
Oficina del Rector o < wr
oM =
o ="
12 de agosto de 1985 o]
o

Sr. Craig Buck

Director Interino

Agencia para el Desarrollo Internacional (AID)
Santo Domingo, D. N.

Estimado sehor Buck:

Como c¢s de su conocimiento, el Proyecto AID No. 157-0157, suscrj
POr esa Agencia para el Desarrollo Internacional Y la Universida
Catblica Madre y Maestra el 23 ge junio de 1983, para 1a Creacié
de la Facultad de Ciencias Econémicas Y Administrativas del Re-
cinto Santo Tomis de Aquino, se ha venido desarrollando de confo
midad con lo Programado.  Como parte de este Proyccto, proxima-
mente graduvaremos los primeros pProfesionales a nivel de Maestrfa
(n Administracién PGhlica v Zdridnistracién de Empresas v se har
desarrollado distintos Programas de Educacién Continuada para pr
fesionales de los sectores ptGblico Y privado. Las relaciones co.
la Universidad de Carolina del sur S¢ manticnen en forma satis-
factoria para ambas instituciones, Y las facilidades fisicas,
cquipadas en su casj totalidad, estén en proceso de terminacién,

Desde esta Facultad, con las txcelentes facilidades que contars,
estaremos en condiciones de ofrecer un servicio de vital importa,.

Ccia para mejorar 1la Capacidad agerencial de los sectores pGblico
vV privado ¢n nuestro pafls,

1 Programa do Administracion Hotelera aue ha venido ofreciendo
‘“?%35 Ih Universidad, ests rclacionado, de manera especial, con la apl:

———%ﬂ'lmf~—elcj6n a un sector espectfico del Proyecto de Educaci6n en

V—i}-gfﬂ}imini:;t:raci(m. La Universidad inicig Sus actividades en el §re:
DIR U Fducacién Hotelera, en e1 ano 1978, en 1a ciudad de Puerto
jﬂim*“w;::Tlutn, como un apoyo a los programas de desarrollo turfstico pro-
DO T TRk amados bor ¢l Gohicrnoe Nacional en 1a Costa Norte.

PRG B
“CON -
MGT “‘
_Hro 7| coo/un
o T T

PGy

Al B
Chnon|

Avartado Doctal £ Telew 11T 134601010 . Teliéfawne. 1800 123 ¢4nc con 1199 \\L/
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Desde su inicio, el Hotel Montemar sirvib6 de laboratorio a estos
programas y por recomendacibn de té&cnicos del Banco Mundial y

del propio Banco Central, se construyeron facilidades de amplia-
cibn y remodelacibn de dicho establecimiento como parte de un
paquete completo de adiestramiento en un programa de nivel técni-
co-vocacional de un ano de duracibn. A la fecha, se han graduado
més de 700 j6bvenes de ambos sexos, procedentes, en su mayoria, de
e zona norte, cquienes estdn trabajando en los distintos cstable-
~rientos de servicio de Turismo de la zona.

A solicitud de la Secretaria de Estado de Turismo y ante la evi-
dente necesidad de contar con personal adiestrado, a niveles més
elevados, en 1981 se inici6 en el Recinto Santo Tomés de Aguino

un programa a nivel de Asociado y de Licenciatura en Administracifn
Hotelera. A la fecha hemos entregado a la Industria Hotelera

69 graduados en el Programa de Nivel Asociado y en los prbximos
dfas entregaremos la primera promocibn de 21 licenciados en Admi-
nistracién Hotelera. Los egresados de estos dos programas también
han sido contratados por el sector Hotelero y Turistico.

2. va continuar ofreciendo estos programas, necesitamos, en primer
iu,ar, capacitar personal dominicano para la docencia y, en se-
gundo lugar, contar con el personal profesional extranjero reque-
~ido, mientras preparamos los recursos profesionales docentes
socesarios y ~ue nos pongan en condiciones de:

2}  Mejorar la calidad de nuestra Facultad a través de adiestra-
miento en la Repfiblica Dominicana, en los Estados Unidos y
:n otros paises.

b) Aumentar cl nGmero de graduados de:
1) los programas académicos vigentes;

2} los programas cspeciales para personal en servicio
a fin de satisfacer la demanda urgente de técnicos

y gerentes.

T~

c) Mejorar las facilidades existentes mediante la adquicicibn
de equipos para un laboratorio de tccnologia de dalimci.os 'y
la adquisicién de material bibliogrédfico para ambas biblio-
tecas, la de Puerto Plata y la de Santo Domingo; un labora-
toricv de idioma (Inglés) y equipe para cl drea de Receprifin
en Puerto Plata.

oo/ onn
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yecto. El costo total de estos componentes asciende a
US$1,900,000. (UN MILLON NOVECIENTOS MIL DOLARES) .

QUINIENTOS MIL DOLARES)., La Universidad contribuir§ con
US$400,000.00 (CUATROCIENTOS MIL DOLARES) mediante 1la asignacién
de costos locales por RDS$1,200,000.00 (uN MILLON DOSCIENTOS MIL
PESOQS) .

Esta nueva contribucién de la Agencia vara el Desarrollo Interna-
Cional se administrari en la misma forma en que se est8 desarro-
llando el proyecto original. MNos permitimos sugerir oue 1la '
donaci6n se haga como una ampliacién del proyecto en ejecucién.

Fn nombre de la Universidad Catblica Madre Yy Maestra y mio perso-

nal agradezco la favorable acogida a esta solicitud para programas
que tendran un impacto significativo en el desarrollo socioecon&-

mico de nuestro pais.

Le saluda con sentimientos de consideracién Yy estima

Mons< AGrifiho NGhez C.
é;/izéffé/ﬁéctor

ANC/mrc
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Detailed Project Costs by Component

Major components of the Pro ject include:

1. Technical Assistance ($800,000 ~ Grant)

A total of $800,000 will tinance 5 years of technical sgervices
under an institutional contract, of which 3 person~years will be for a
long~term Chief of Party, and 2 vears will be for short~term services to ¢ (1)
conduct studies and make recommendations for the implementation of the mature
entry programs; (2) propose equipment for the food technology laboratory,
library and logistic services; (3) assist in curriculum development; and (4)
give seminars and short courses such as hotel accounting, reception services,
food chemistry, purchasing, marketing and tourism development, mature entry
courses, promotlng cooperation between the Industry and tralning institution,
and 5) provide other services to be identified during detailed curriculum and
planning assessments. The short~temm T.A. requirement will be calculcated at
15 pm during year one; 10 months during year two; and 4 nonths during year

three,

In the Dominican Republic (contract costs):

~ Jong-tem salaries (3 years) $450,000
Assumes $150,000 a P.Y. for salary

fringe benefits, facilities and allo~
wance, travel and transportation, all
overhead, plus NTE $5,000 total for
teaching materials in support of the
component

~ Short~term salaries (29 mont hs ) $275,000

Assumes $9,375 p.m. for salary
fringe benefits, per diem, travel and

transportation and all overhead costs
In the United States;

Backstop services $75,000
Assumes one quarter time backstop
services of one professional cfficer
including all support costs a.d over~
head in hls/her services

TOTAL $800,000
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2. Participant Training long Term ($210,000 ~ Grant)

A total of 10 person years is scheduled at an estimated
cost of $21,000 per year, Five faculty will receive graduate training and/or
M.A. degrees., Through a contractor, the AID input will finance tuition,
maintenance in the U.,S. and travel. UCMM will be selecting professors for
emp loyment upon return, will provide all salary payments as required, and will
fund travel costs to the U.S. port of entry,

3., Short Term Training ($90,000)

Travel costs for short term training will be provided to
UCMM faculty and administrators for 22 trips during the project, including

contractor selection, hctel management, international professional meetings,
to be identified through implementation plans. The estimated cost for each

trip is approximately $4000 for 1 person month. UCMM will pay the cost of
travel to the U.S., port of entry,

The above three items will be funded under a contract, with
350,000 for contingencies/inflation, for a total of $1,100,000 of contractual
ryrvlees,
L. Commodities

2. Hotel Montemar School at Puerto Plata

~ 500 library books and 5 periodicals $10,000
~ 1 ea. typewriter, rack and calcu~

lator for reception desk 3,000
~ Overhead projector, slide projector 3,000

~ 12 cassette tape recorders, English
language tapes, high speed rewind,

portable laboratory and basic texts
for language laboratory 12,000

b. Santo Domingo Campus

~ 1,500 library books and 12 periodicals $30,000
~ Food Technology laboratory 250,000

Added to the above will be $42,000 in contingencies/inflaticn
for a total of $350,000
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5. UCMM Contribution ($400,000 Counterpart, equivalent

in U.S. Dollars)

-~ Direct Support (salaries) ~
The full and part~time salaries of
faculty at the Puerto Plata and Sto,
Domingo campuses

- Administrative support
This represents a 15 percent share of
university administrative salary and
operational costs apportioned on the
basis of the share of the hotel mana-
gement/tourism trairing faculty

-~ Maintenance Costs

This represents 6.7% of the total UCMM
maintenance costs and which can be
attributed to this component

- Physical Plant (depreciation)
This represents less than a five

percent depreciation on buildings and
fixed equipment at Puerto Plata and
the apportioned share at Sto,Dgo.

-~ Travel
UCMM will pay intemnational airfares
from the Dominican Republic to the

port of entry in the U.S. for all long
and short term participant trainees.

$118,000

$185,000

$33,000

$16,000

$25,000
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A demand study was conducted to obtain the necessary data to define the future

demand for personnel. This study quantifies the number of people for every
hotel position and allows onej

a) To identify and classify the number of emp loyees according to the
necessary standards of academic and technical preparation, expressed in %

Hotels Restaurants
Bachelor's degree 5.0% 4,2%
Associates 14,62 13,2%
Technicians 58.4% 67.8%
Othe rs 22,0% 14,8%

100, 0% 100.0%

b) To determine the employee to room relationship rate (coefficient =

c) To calculate the growth rate in the restaurant area, according to
the growth in new rooms. It has been estimated as 16 Jobs in restaurants for
ewry 100 rooms or .16 per room. **

d) To estimate the number of potential employment positions per every
100 rooms in the following ways

1.18 employee/room x 1000 = 1,180 employment positions,

The estimated demands for classified graduated specialists for
hotels and restaurants have been combined in order to obtain the total demand
factor, to be applied to the foreseen annual growth of rooms, These are the
results¢

Aggregated demand factor hotel and restaurant

Hotels Restaurant Factor %
Bachelor's degree 5% + .16 x 4,2% (0.05 +,16x 0.042)= 00,0567
Assoc lates 17.2%7 + .16 x 13.2 (.172 +,16x .132) = 0,193
Techniclans 55,92 + .16 x 67.6% (559 +.16x .677) = 0.667
Othe rs 21,92 + ,16 x 4.8% (0.219 +,16x,048) = 0,227

* "Estudio sobre necesidades de capacitacién y fommacién turfstica en
RepGblica Dominicana.” Enero 1981, phg. 25,

k%  Idem, phg. 59.

>



Estimated Future Demand
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Year 1984 1986 1989 Estimated Component
Graduates
Number of Rooms Factor 1000 3000* 4000 FY 86 -~ 89
Bachelor's degree (.0567) 57 170 227 140
Associates (.193) 193 579 772 200
Technicians (.667) 667 2001 2668 1000
Ot hers (.227) 227 681 908 500

* Most likely by 1990,
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ANNEX IX

DETAILED IMPLEMENTATION SCHEDULE
Figure 1
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