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AMENDMENT NUMBER ONE 
TO THE
 

PROJECT AUTHORIZATION
 

Name of Entityp 
 Catholic University Madre y Maestra 
(UCMM)
 

Name of Projecti 
 Graduate Management Training
 

Number of Projecti 517-0157
 

1. Pursuant 
to Section 105 of the Foreign Assistance Act of 1961, asamended, the Graduate Management Training Project was authorized on June 23,1983. That authorization is hereby amended as followsi 

A. Paragraph I is deleted in its ent'etyl substituted therefore is the
fol lowing; 

"I. Pursuant to Section 105 n' the Foreign Assistance Act of 1961,as amended, I hereby authoiLze the Graduate Management TrainingProject for the 
Dominican Republic involving planned obligations of
not to exceed $6,500,000 in grant funds 
over a three (3) year period
from date of authorization, subject to the availability of funds inaccordance with the A.I.D. OYB/allotment process, to help in
financing foreign exchange and local 
 currency costs 
 for the
project. The planned life of the project is (8)eight years fromthe date of initial obligation. The 
 Project consists ofs 1)establishing a quality program of graduate management education,training and researchl and 
 2) expanding and improving hotel
management and tourism training at the Catholic University MadreMaestra to educate technicians, y
managers and administrators for boththe private and public sectors of the Dominican Republic. TheProject will include 
 the finai cing of technical assistance,equipment and materials, long and short-term training, and project

evaluation/audit."
 

B. Paragraph 3 is amended to add a new 
section c. as followsl 

"3.c. Books and periodicals financed by AID under the Project wayhave their source and origin in countries included in A.I.D.Geographic Code 899."
 



C. Paragraph 5. is deleted in its entirety; substituted therefore is 
the followingh
 

"5.a. The Grantee, in close collaboration and coordination with
 

the technical assistance contracting institutions, shall covenant
 
to submit to A.I.D., for annual approval throughout the life of 
the project, a progress report, implementation plan, and budget
 

for the coming year of Project implementation. This is to be
 
submitted to A.I.D. by June 30 of each project year.
 

b. The Grantee shall covenant to agree that, consistent with the
 

results of a curriculum study, 1) the five-year Bachelor's level
 

and three-year Associate level programs will be intensifed and
 

shortened to four years and two years, respectively, and 2) an 
accelerated program to retrain persons interested in working in 
the hotel management area will be developed and implemented."
 

2. Except as amended herein, the Authorization remains in full force and 

effect. a 22 2 
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1. SUMMARY AND RECOMMENDATION 

A. Summary _roje Desc r pti ofl 

The purpose of this PP Supplement is to add a new component to theGraduate Management Training Project to assist UCMM in improving and expanding 
a quality program of hotel management and tourism training, with an increased 
number of graduates. While the program will be an extension of the existing 
management training activities, it will be designed 
to provide practical, as
well as theoretical training for managers and technicians in the specific 
areas of hotel management and tourism training in 
the Dominican Republic.
 

The component will include activities at the Montemar 
Hotel School
 
at Puerto Plata at the technical level and the UCMM Santo Domingo campus inhotel management. It will provide long and short-term technical assistance 
for curriculum and new 
program development; long 
and short-term participant

training; and procurement by UCMM of: (1) a food technolog, laboratory, (2)language laboratory equipment, (3) library books and periodicals, (4)
audio/visual equipment and materials; and (5) reception desk equipment. 

AID will provide $1.5 million in grant resources to be used for: 1)
technical assistance and training ($1.1 million); and 2) commodity procurement
($400,000). The JCMM counterpart contribution for direct support costs,
administrative support, maintenance, physical plant, and component evaluation, 
is estimated to be t400,OOO.
 

B. Issues
 

lie issues raised during the component review are summarized below 
and have been addressed in the text of this PP Supplement.
 

I. Currently, a three-year Associate level program and a five-yearBachelor's degree are being offered, which have an excessive number of 
requirements and 
 limit the numbers of students graduating in the hotel 
training area. IJCMM recognizes the problem and the need to accelerate
graduates. In the first ntage of the component, a curriculum study will be
conducted to determine how the course of study can be reduced while at the
 
same time improving the quality of the sk'ls 
 of the graduating students. 
This will also have an impact on the costs pet graduate.
 

2. It appears 
 that there is an increasing demand for both
mid-carevr entrants seeking employment in the hotel trade and those already
(mployed in I he ote I indnstry who want formal hotel man,,gement training.
UCMM and USAID have discussed the possibility of a 12 to 18 nonth accelerated 
program of study. A feasibility study will take place within the first eight
months of the project and, based on the results, UCMM will covenant that it is
willing to develop and implement the proposed accelerated course. 
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1978, started a hotel school in Puerto 
Plata, the major tourism growth area,
 
to train technica, level personnel and in 1981 began the hotel 
administration
 
program in Santo Domingo, with 
technical assistance from Cornell University.

However, due to the recent unification of the exchange rate and 
the financial
 
difficulties of UCMM to continue payment of the 
dollar salaries of the Cornell
 
Irofessors, this assistance was phased-out. The lack of technically qualified

personnel to assist 
in the continued development of the program has been amajor constraining factor to improving anli expanding the hotel management 
program. Other constraining factors include the lack of adequately equipped
laboratories for food technology and English language courses; the lack of
qualified faculty to teach courses; the need to review and 
 revise the 
curriculums which currently inc'.lides superfluous course requirem-nts, is

overly cildemic, "nd too long 
(5 years); a shortage of up-to-date tourism 
reference materials; and lack of a formal relationship with the tourism 
industry to discuss important topics, such as the tourism business cimate,
 
employment demands, and training requirements.
 

B. UCM's Involvement in Hotel Training. 

The current UCMM training activities include four levels: technical,

associate, Bachelor's and In-service. Technical level training is offered at
 
the Montemar Hotel School located in Puerto 
Plata. The school includes
 
programs in reception, cooking, restaurant, and toom service which are
 
designed to last one year and include 
six months of theory and a six month 
pr.ict icim. Students are a Imost all economi cal ly diisadvantaged. Of the 199 
students cirrently enrolled in the Montemar Hlotel School, 185 hay, educational
 
credit luins irom an AID-f inanced Human Resources Development Project

administered by the Educational Credit Foundation (FCE). These educredLt
 
loans provide financial access to trainees who would 
otherwise be unable to
 
further their academic prepa rat ion due to economic constraints. Associate

level tra ining is a two-year program, started in 1981 at the Santo 
Domingo
 
campus. Its main 
objective is the development of mid-level technicians and
mill.tger . A oLr-ye;ir bachelor deg-ce program ill hotel administrat ion was
 
also s:tled in 1981 at the Santo I iI(o
DOIII campus in response to market

de_,man4,I. lIe program is de:signed to provide tralned 
personnel for managerial

positions 
ini the hotel industry. SuhequentLly, the Associate level course was 
changed to three years and the Bachelor'.s. IL"el to five. Finally, there are 
also short oriel aition ainl in-s rvice co' r:;o for personnel alreidy working ill 
the hotel industry. 

C. OLher Donor and institutional Activities 

A World Bank loan 
or tginally financed the renovation of the Montemar
 
Hotel School fariclit iM.H, and a monthly 
mlum of RQ.20,O00 continues to subsidize 
the operational cot.sO Iofthu school. ilnl. iiOlh r donors eresitled Ile aa rv a are 
the United Nations Development Program (UNDP) which has expressed an interest 
in condutLing a broad--based tourism demand study and the InterAmerican

DeveIopMiet Bank (1DB) which has developed a $37 million loan for tour sin 
facilities. The ID Loan provides financing for 1,250 new tourism hotel rooms 
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cleaning, laundry, beverage assistant, waiter assistant, :room sIervice, frontUdesk, and housekeeping. , These courses ,are for upgrading inL-service personnel.,'j 	 and are held at hotel installations throughout 'the Country. UCMM has, in, the
past, cooperated 
 'with INFOTEP In,offering facilities to conduct' courhses.Aniother institution,' National" University~<Pedro ' Henrquez. UreffaV (UNPiiU)~, isconsiderin~g the possibility of' of fe'ring, 'a hotel/to'u'rim program, but toitS has 	niot~been developd.< 2' 

date 

D. Relationship' to AID Straty 
' 

'"USAIDI's 
 FY 1986-1996 Prograw Strategy 'provid'3e* high priority~ economic stabilization, foreign -ec 
yerigs, anriaedeco 
to
 

expansion and' supporting physical and institutional fhfrastructure.,'"
 

'In 	 part, achievement of the objective, within these staege is 
de~pendent on increasing foreigInexcang 
ean.- an o cntn~e d'v'eiopnent
a.~nd expansion of tourism;L services' irdustrids. Because"'the KProje~ct'sremaIins'the' 'upgrading of human resourc'es 's a,basis fo 	

goal
iivlyet 	 . qial uationalthe Hotel Man'agement and To 
 iLsm. Training Component will focus on
fih4 humanj resource capabilities and ca acities 'necessary for expanding. hotel4'"t toLUijian development. This indusUy. presently, cntribut'es nal'4%t
tlim naton's epr earnings. The- achievement of th'eamended ' 'rjc
jA..~tLves anid purposes will; therefr,'ie t 	 n otiuetdre tire
y impactonndcnrbt'o
~ :'3is' and the GODR's delomna stategies by providing' theIwu~)~r 	 raining and manpower development necessary to support teetres
 

M.I PROJECT DESCRIPTION
 

" "' '- - A. Project Coal and Purposei 
,'"
 

'base 	The' original' sector and program goals to upgrade the human resource "' baenecessary for "the national development of the Dominican Republic areunchanged. However.; the Project purpose; has been, modified' to. include the~new '~" component. The n'roject purpose 	
' 

is: 1)' to' establi'sh a qualit' prgamo
graduate ,management education, training anrserh ' 'd2)t iproveindo
~rvK< 	 eXpand;"hotel m~nagement and, tourigm ,training4. The "principalU ,objective 11rth'~, ' 

Scomponent Is,co iImprov~e the quality, of 'cthe product an/rse c ofee to~~r visitors in order. to encouragean prmt hDmncn eulca orsdestinatioi, on an interncitionalt scale. ' To Icra 1.'. 	

thRe"ulity fthes.pogrmt 	 asprodcta f -raiingemployees in 'the tourism, sector 	is es~sential.
Ths.co~pnetwi o cusm'oL'Lrann'Ii in hotel management, ild' will 'qerve t 
lqces h 'eicincy,arid.effectiveness of,, the :existing UCM programs by,<''imp'roving acIademiC&" support ~Systems, ,upgrading .fa'culty skills, updatinlg the 2'~,courses r,'o t s t dyat both campuses, and ontIgi-evc prrasnseil
 

'inter st topics .' " o n 
i g i e v c r g a s o p c a
 

I 
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The long-term viability and of
success the component will be based 
on: I) he Isi ii li oniiaiIzat Ion of tralning to theec iient programs fill

existe need Ior managerial skills at all Ihree 
 ra ining lev.ls In the hotel 
[ndiistly, 2) the retentlon of the well-Lra ined faculty, and 3) the contiled
linkage of the program wiLh hotel owners, managers, and other important
represeutatives in the tourism sector. The long-term effects of better 
trained managers will be improved quality and efficiency in hotel services 

turn, lead increased 

exchange earnings and economic growth.
 

which, in will to tourism and indirectly, foreign
 

B. Component Activities
 

In order to improve and expand hotel management and tourism
training, the will technical
project finance assistance, training and
commodit ies for the Montemar Hotel School and UCMM hotel program in Santo
Domingo. An accelerated retraining program in Santo Domingo may be added 
pending the findings of a curriculum study to be conducted within eight months
 
after the signing of this PP Supplement.
 

1. Technical Level 

The princ-ilpal object iye of the technical level program Is to
train persons who can provide efficient. service to hotel clients. SLudents
study in one of four technical areas: restaurant, food and beverage, room
service, and reception/night audit. Since 1978 the Montema: Hotel School has
graduated 722 trainees and plans to increase 
the number of students per year

from 200 to 250. Therefore, 
over the life of this component, 1,000 will be
 
trained.
 

In order to meet the goal of Increasing the number of graduates
and improving the quality of instruction, a number of constraints must be 
overcome: 1) underqualifled faculty; 2) inadequate English language training
and resources, materials and equipment; 3) the shortage of current tourismreference materials; 4) the need to revise and update the curricula used in
each t',,'lni area; and Ihe to formal,I 4) need establish a re latlonshlIp wi th 
the tourism Industry to discuss issues, such as the quality of services, and 
manpower supply and demand needs. 

To address these constraints, financing under the project will 
be awilable for 
teclnical alssistance, training and commodities. The Montemar
llotel School will receive a minimum of H person-months of short-term technical 
assisLance. This T.A. will carry out up Lo 50 staff development training
sessions in areas such a; hotel administration, the importance of tourism,
human and cultural relations, reception and room service, the use and 
maintenance of hotel equipment, English language training, use of tie hotel 
computer system, nutrition and hygiene, food and beverage prela ration and 
pre s;nt;at ion, sanitatlon, teachling methodology, as well is student )lacementan( follow-ulp. At least 5 seminars will he hel( In coordination with the TA 
and hoel Iindustry representatives to disseminate new informat ion and
 
materials or Lo discuss various 
topics related to tourism.
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7 
The inputs and specific activities to theincrease efficiencyand effectiveness of the program Include faculty training, commodity/referencematerial procurement, curriculum revisions, technicaland assistance. AIDwill support this activity by financing 120 person months of long-term
training for five faculty members who will return to 
the Dominican Republic 
as
the full-time core faculty. These faculty members 
will be trained at the
Master's level in the areas of hotel 
 planning, design, engineering,
maintenance and layout; management; finance and accounting; marketingtourism; food chemistry and technology; and food and 

of 
beverageadministration. 
 Equipment for a professional food technology laboratory willalso be financed under the component as detailed in Annex IV; and a contractwill be financed to assess the quality of the programs at all levels.
Thirty-six months of long-term and 29 person-mnonths of short-term technicalassistance will be funded to Improve the program through resident teachingassignments, curriculum development and revision activities, and workshops,seminar and in-service offerings. A long-term resident hotel administrationspecialist will coordinate TA activities over two-yeara period and willcoordinate all short-term advisors as well as long and short-term training

requirements. 

Approximately 1500 library books and 12 periodicalspurchased and made available students 
will beto enrolled in the program to increasetheir access to current 
reference materials. 
 In addition, the curriculum will
be the of a besubject study to conducted within the first six months ofproject to determine the feasibility of a condensed academic 

the 
program from thecurrent 5 and year3 courses of study to 4 and 2 years, respectively. Coursecontent, length, emphasis, curriculum design and sequence will be reviewed and

revised as a result of this study. 

3. in-Service and the Proposed Accelerated Training Prgram 

To ass ist IICMMl to upgrade faculty skills and to offer workshopsand v' ll i'rS I or , imnii working III I "n I sil re Iated I f Ids , an o l-go ing
in-service program 
 will be streugtlhened. Short-term tecnical assistanceunder the umbrella TA contract will offer courses to the faculty at theMontemar School as discussed earlier. In addition, courses for supportpersonnel such as: taxi drivers, airline personnei, shop owners, sports shopmanagers, and ,thers in both the private and the public sector who provideservices for the tourism in dusrI y will be offerred. Short courses w. Idesigned to ilcrease the cultural awareness of persons 
be 

In the hospitalityindustry by Improving the attitude of hotel employees toward serving clientsand client demands. The goal will be to link more closely (he In-service 
programs with industry and employer needs. 

A 12 to 18 month course as outlined in Annex II for ,.nacce lerati-d progri Iio retr;ilnt proft,-;;Ionnlos already workl og or wanting towork in tle industry will also he devOloped and Implemented based on theresults of the curriculum study. The inability of a person to change career 
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fields without being enrolled in the entire 5 year course of study is viewed
 as a constraint. 
 Therefore, a program to retrain individuals in an intensive,

shortened course will be implemented.
 

4. Budget
 

The total cost of 
the inputs required to strengthen the ability
of UCMM to meet the tourism industry manpower demand will 
be $1.5 million.
The A.I.D. grant resources will finance: 1) 65 person months 
of technical

assistance; 2) 120 
person months of long-term participant training in the

U.S.; 3) 32 person 
months of short-term U.S. and third-country training; 4)

commodities; and 5) evaluation, contingencies, and inflation.
 

TABLE I
 

SUMMARY USAID INPUTS
 

Bachelor's/

Technical Associate 
 In-service
 

Level Level Accelerated Total
 
($0oo)
 

'. Tchnical Assistance 250 500 
 50 800
 

"IrLt cJpavit Training 
 - 150 60 210
 

*~:"-' Training 50 30 10 90 

A C c,~dir,es 

a) Library publications 10 
 20 10 40
b English Language Lab. 12 - - 12

c) Food Technology Lab 
 - 200 
 50 250

d) Logistics/reception 
 3 ­ - 3

e) Audiovisual 
 3 ­ - 3
 

5. Evaluation/Audit 
 10 15 
 10 35
 

6. Contingencies/Inflation 
 12 30 
 15 57
 
T 0 T A L 
 350 
 945 205 1506
 

The $400,000 host 
 country institution counterpart will
finance: 
 1) direct salary support; 2) administrative support; 3) maintenance
 
costs; 4) physical plant; and 5) international airfare costs.
 



9 
IV. PROJECT ANALYSES
 

A. Economic Analysis
 

I. Background
 

Tourism in the Dominican Republic has grown markedly in'ears. In 1970, for Instance, recent 
was just 

the number of foreign visitors to the countryover 67,000. With the implementationencourage of a government strategytourism development, tothere were 301,000 visitorsto 520,000 by in 1980 which grew1984. Of these, 412,000 came by andair thethose coming by air have a 
rest by sea. Onlysignificant impactcountry on hotel demand. No other(except the Cayman Islands) in the region has had asuch high growth

rate.
 

The growth has been steady throughout,reduction with no significantin any year, except 1982, a recession year in the United StatesCanada. On average, the number of 
and

foreign visitorsrate of 17% has grown at an annual 
of 7%. 

while other Caribbean countries experienced a more modest average
Successful 
new programs 
in the tourism industry usually show a very
high early growth rate, 
which subsequently slows. 
 Therefore, although
growing and successful, the still
local tourism industry is
the same not expected to maintain
growth rate. 
 While at the beginning it was mistakenly assumedtourist facilities thatshould 
 be located
development projects 
in the capital city most tourism
are now beach oriented. 
 In fact, hotels in Santo Domingo


rely on 
business travelers.
 

An important limitingindustry is physical capacity 
factor to the continued growth of theas defined by the number of hotels andnumber of rooms the totalavailable. 
 In 1981,
was the number of available4,746, a significant rooms for tourismincrease from 1970, when there were onlywhich only 1,000 of300 were located near a [,each.number 7,800, or 

By the end of 1985, rooms willnearly twice the nnnl,cr in 1981. There arenew-starts currently planned 
almost 6,000

which, if built, willtotal room supply to 13,800 by the year 1990. 
increase the country's

This means over 1,000
a year. lowever, new rooms600 new rooms a year would lIkuiy beprojection. According to the number 
a more realistic

of rooms availablecould In 1984, thereceive countryabout 600,000 visitors a year, assuming stays1.5 persons per of 4.5 days, withroom and an 80% overall occupancy. In reality, there is anaverage occupancy 
of about 60% 

rooms, the DR is 

all year round. With approximately 8,000still 
below the Bahamas, Jamaica and Puerto Rico,11,300, 9,500 which haveand 8,331 rooms respectively. Puerto Rico1,000 rooms, and is has closed abouttherefore falling behld tie DR. At full occupancy (80%),the DR could host 760,000 visitors a year. 

Whether the country reaches or achievesdepend on a host full occupancy willof factors, principally:
cormitid 

domestic tranquility, administrativer;t ions by both t!,w puI)l Ic and pr vaItev ve ( rse, .Idvert I.i Ing, iind 
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_pubIlicity.__Administrat.lve~ -change s,--bureaucrat ic oenen poeurs{n
 

~ politic.al problems' seriously
can
~government~has~ committed ~itsef undermine thee torism~ industry.
oprotect~ local 'state The
therefore 
 restrained intornational ailns n a
carriers from entering the market. ~'>'~ReiI~cetly, American Airlines: as' denied. 'permission to operatet daily Aflights to
P ePaa, in~e. f te cun.trys:"have ben ae"n'i. 

9 major *.tourist'4resorts. 'Similar decisionspas t-with. other iEuropean~-preventing >a faster, gowthi 
and Amer'ican, carriers, ~thereby4the n~umber' of visitors. ,Because of ,'rivalries~''~~'between political factions,->Congress only.4recently approved a $37 lmilliion loan 

' 

J 7*i9frorn the. IDB..to further developand, finance :1'250 'additional tour'ism hotelrooms,and facilities. Continued ,in'estmenV n,the 
vJW. 

tour~ism sctorbylprivateor forei'gn investors 9also depends onI:overalI *domestic~tranqyility _ThleE~ouiris' -industry i's _very fragile .and can be easily'afce by:bt'itralan&ihexternal factors. Although some of the, -curenL 4difficulties 
 are .K~L',
 
, considered, to 
 be of :a temporary nature in the Dominican Republic, they maynevertheless slow down the pace of tourism growth. , '~~ 

<., ~. '-> 2., Economic<Impact of the Tourism Factor 

-''L'>
 

'The Ce'ntral 'Bank, has only~just begun for "ato- look' ethod to'6 
great tors 
 etrdt to measure. Ats effect'<> 

Nverteles, on GDP annual growth~ ~ ~ 7rate. terearel some statistics4zi8Jlyze, in available ,.that hep tgeneral temthe economic impact of this growng sctor
 

.Total.o 
 fo les atributable to the tourismn sector can be estimated
r'7ji rt iaI iof 4-. 

r-gn, and, non-resident ,Dominican visitrs 'and f rom srvyItjr Statd: Scretit -f You m In18,600,000 tourists 9came~toancontd.fo foreign ,exchange sales totaling over 'Us$300 '"" 

.r~lUvx .In 4?984' this 'figure _ updto',US$388milli on '(preliminary ,$Cent'rat 
' 

P-ji av;'Lmatu) -In Iaddi tion,; there is. amulti -plier effect of he.'sect'or,~Ltu~to 'say, every'-dollar spent by ~7 tourist generates 'national production
:4 oulio by, a multiple ;of that ''dollar.. Wh~e'n the. 'indirect,, 'effects 'are .'". 

" 

'Iflt~o4, it is,estimated that the added'-value of the, setrrersntd7 
secto represented87. 

9.The 

49 &ttributable to 'the
impact of ,the inflow of foreign exchange into ,the country~tourism sector is increasing. The, following table shows
 

t'ite share of tourism in'the generation of export earnings~in,1980 1984.'
 

,'Percentage,'~~ 4>""Year Tourism 'Exports Tourism/Ekports q1980 $172.5 961.9 17.9 '' 
- .1981 206.3- 1,188.01 17.4 

y 1982 
<.'4 

266.1~ 777 34.7 
'..........98 
 ,320.5 75240.8 

'1984 38'0871.7 " 

'44.5'"
 
4 

4'-~ 9 '9Source: Central Bank i-
, 

http:1,188.01
http:contd.fo
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trained under 12
this project. However, 
in view of
and/or experienced manpower the great need for trained
the AID investment in a training program will have
a considerable impact 
on the sector.
 

B. Institutional/Technlcal 
Analysis
 

The Universidad 
Catolica 
Madre y Maestra
the tourism industry in 1978. began its involvement in
 
four areas of 

Since then, the UCMM has become involved in the
training already described, including the Hotel School in Puerto
Plata for 
the technical 
level training, 
the Associate
training in and Bachelor's
management level
at the Santo
program. Domingo campus and 
 the in-service
Thus far, 722 have graduated from the Hotel School;
Associate's 
degrees; 21 students 68 have received
will receive
in-service courses 
BA's in August, 1985; and 40
have been held for 1,200 hotel and restaurant employees.
 

Nonetheless, 
UCMM recognizes
to be pro.-ided under this 
the need for the additional assistance
component


inefficiencies; 2) 
to: 1) improve the existing program
train untrained 
or semi-qualified
revise and faculty members; 3)
improve the curriculums 
to an
provide acceptable international standard; 4)
current 
 literature 
and reference
technology courses in 

materials; and 5) offer food
a sufficiently 
 equipped laboratory.
provision of Through
the above, not the
only will the 
standards
improve significantly, of the academic program
but so will the efficiency 
and effectiveness
program in preparing managers for the world of work in the tourism sector.
 
of the
 

The capability 
of UCMM
focusing to absorb the assistance
on its present physical was assessed
facilities, 
 institutional 
capacity and
administrative structure 
as described below:
 

a) 
 Physical facilities:
moved to the 96 room 
In 1983, the Hotel School at Puerto Plata
Hotel Montemar and 
installed
designed modern equipment specially
for hotel training. In 
addition, there are
laboratories, 5 new classrooms
and dormitories. and
There


associate and bachelor degree programs 
is also room for a library. 
 The
 

are aL
the facilities the Santo Domingo campus. Whileat both locations 
are adequate

classrooms, additional resources 

and there are sufficient
 
for equipment 
are required.
 

b) Institutional 
Capacity:
interest In response
in upgrading its institutional capacity 
to the univercity's
 

managers in and to the need for trained
the tourism industry, 
the hotel management and
component is being tourism training
developed 
as part
Project. of the Graduate Management
UCMM is institutionally Training
organized to 
 carry
component and out the additional
has demonstrated 
its ability to manage the
USAID grant. original $5 million
Currently, programs have been established for Master's degree
the business 
and 
public administration in
 areas. 
 The first group
MPAs will graduate In August, 1985. 
of MBAs and
The tourist
incorporated training component
into the management will he
and administrative 
systems
project, which have of the original
proven to be successful 
in carrying out 
 the original


project.
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c) 	 Administrative Feasibility: 
 UCMM 	will be responsible
the overall direction of the 	 for
component; and the support 
provided will
strengthen 
 and 	 Improve the existing programs, as 
 well as develop
accelerated training 	 an
 program. The hotel management

component will be organized 	

and tourism training
and coordinated under the direction of the UCMMVice-rector 
in Santo Domingo, who will 
receive guidance the
from Rector
from the Board of Directors of the University. Both campuses, 

and
 
Santo Domingo
and 	 Puerto Plata, will have a 

will 	meet on a regular 
director for the hotel management program whobasis with 
the 	Vice-rector to coordinate all project
acliviltes. 
 The original project Advisory Council will 

Lwu 	
be expanded to includeL'1PiebeuiLLa L i.v 	 L row L, LuUL ib,, -LLuu LLy dcii W dit iUpuL LdLLL:L VC

liaison function with 
 tourism-related 
 activities.
inter-departmental responsibilities and 	
The flow of general


relationships in 
the 	project has been
include
revised to the hotel management and 
tourism training component. (See

Annex VIII.)
 

In general, the 
basic conclusions 

carried out 	

of the Institutional Analysis
for the original PP are valid. 
 The university has wide experience
in the administration of 
programs, has 
an 
excellent academic reputation and
close relationship with 
both 	the 
a
 

public and private sectors 
in the Dominican
Republic. As such, USAID
the concludes that UCWM the
has institutional
technical capability to 	
and
 

implement the proposed component.
 

C. 	 Social Analysis
 

There is a 
clear cut distinction 
 between
Associate-degree student 	 the Bachelor and
popuation and 
the technical level student. A sampletaken from the admissions record showed thatassociate and bachelor levels 	
84% of the students at the come 	 from families with income over 	 RDtl,O0O amonth. By Dominican standards only 7% of 
the current population has earnings
similar to or above that 	 level. The situation of students at the technicallevel is quite the opposite. 
 None 	of these students come from 
a middle or
high 	income family and most of 
them 	require scholarships or credit in order to


finance their education.
 

The average age of students 
 at the Bachelor and Associate18 years, 61% dre female and 67% come from the city of 	
level is 

Santo Domingo. In theHotel School Puerto
at Plata the average age is about the 
same. Student
origins by geography are diverse, 
rather than concentrated 
in one single
city. According 
to sex, there is a significant variation. 
 About 20% of the
student population is female and 	 are being trained in the 	 area of
housekeeping; whereas students in the food and beverage, waiter and/or front
desk areas are mostly males. 

It is expected that both student populations will beginthe 	future. Specifically, students from 
to change in

lower income families will achieve 
a
higher participation In the bachelor and associate program once 	 they realizeit is a profitable career and more information about the program is available 
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15 implementation 
of the project will be the 
responsibility
the Executive 	 of the coordinator,
Vice Rector of 
the 	Santo Domingo campus.
overall management direction 	
He will exercise


and control 
of 	project activities under the
general policy guidance of the Rector of UCMM.
be exercised in 	 Such management functions will
collaboration with a resident 
Chief of Party of
to be selected. 	 a contractor
The 	Chief of Party shall be 
responsible
the performance 	 for supervision of
of 	 all duties 
 undertaken by the contracting
institution in the Dominican Republic. 	
firm or
 

Project implementation will be
to the technical 	 subject
review and monitoring of the USAID/DR 
Human Resources

Division.
 

All technical 
assistance 

funded under the 	

as well as participant training will be
contract. 
 A time-phased implementation
responsibility 	 plan will be the
of 	the contractor 

UCMM. 	

and will be designed in cooperation with
The 	first such plan will be submitted three months after 
the 	signing of
the 	contract (see 
B. below for details).
commodity procurement; 	 UCMM will be responsible for all
however, the 
commodity list
technical assistance provided by 	
will be finalized with
the contractor. 
 Assistance
research 	 with curriculum,
efforts, long and short-term participant training, 
 management
training, and procurement, must 
all 	form part of an integrated program.
will be continual consultation between the 	

There
 
UCMM 	coordinator and 
 h.- contractor
Chief of Party on all matters relevant to 
on project success.
 

1. 	 Universidad Cat6lica Madre y Maestra
 

As; the i'lstitutlon responsIbe forand recipient 	
total project implementationinstitution of
the 	 technical assistance,
necessary office and 	

UCMM will provide the
classroom 
space, and 
administrative
support, including normal 	 and logistical
project accounting and housekeeping functions.
will also be responsible 	 UCMM
for: 1) faculty appointments 
and 	remuneration, 
2)
student admissions, 3) commodity procurement, 4) selection of participants
training, and 	 for
5) 	other 
matters affecting

coordination of 	

project progress including the
supporting university functions; 
provision 
of facilities
the various 	 for
instructional activities, provision of faculty offices, monitoring
progress, 
preparing necessary

designate the USAID 

reports and conducting evaluations. UCMM will
to sign 
a contract with the selected 
technical assistance
 
institution.
 

2. 	 The Contractor
 

The firm or institution 
contracted
UCMM 	will to provide assistance
carry 	 to
out 	 its responsibilities 
under
above. The contractor 	 the component as indicatedwill 	 provide technical assistanceand 	 and will administerlong short-term participant training. Appropriate resum6s of 	 all
personnel recommelnded for 	 assignmenL toreviewed for prior approval by the 
the component will be submitted andUCMM Coordinator contractor 	 and USAID/HRD. Thewill 	participate 
in all phases
with 	guidance of component implementation; and
from 	UCMM, he/she will 
identify short-term technical assistance
requirements as planned jointly 
with 	UCMM, provide in-country and short-term
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a) A Curriculum Specialist - 4 months 

- The existing curricula for the one-year 
 technician
course, three-year associate program, and five-year Bachelor's program will be
analyzed in cooperation with faculty.
UCMM Relevance, sequence,
programs, methodology, on-the-job training, 
length of
 

and employer feedback
studied and specific will be
recommendations 
 made. Proposed
modification of refinements and
the current associate 
and Bachelor's 
degree programs to two
and four year courses of study are 
outlined in Annex IV.
 

-
A study and recommendations will be made as
and content for special to the feasiblityprograms: (a) making it possible for career peopleother fields 1o become certified In various fields of 
in 

specialties; the hotel and tourismand (b) providing in-service personnel in
training in special the industry with
courses 
for upgrading credentials. 
 A proposed curriculum
for a one year to eighteen month accelerated retraining course detailedAnnex II. isUCMM will initiate such courses in
in the beginning of the second year
of the component activity, based on 
the findings of 
the study.
 

- A study of using more core courses insupplementing existing faculty through greater use 
the progranm and of 

of personnel serving in thehotel industry or 
from other sources.
 

- A proposed course 
 outline over 
 the
in-service training, and short-term third country training. 
LOP of in-country
 

b) A Food Technology Laboratory Specialist 
-2 months 

- A review of the proposed list of equipment with
recommendations for procurement. 
specific
 

- A recommendation as 
to the placement,
all equipment care and maintenance of
items, including 
 the need for electrical outlets, gas
containers, and safety factors.
 

- A suggested plan of scheduling classesthat maximum utilization in the laboratory sowill be made of the most costly learning facility in
the activity.
 

- A suggested plan for In-service training over Lhe LOP.
 

c) A Library (Learning Center) Specalist 
- 2 months 

libraries 
- A study of the books, periodicals and equipmentat main needs oftile campus, the 

taken the 
as well as In Puerto Plata. Account shouldof befunds already provided

under the project 
and used for the procurement of booksand specific recommendations should be formade immediate 

procurement.
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~A suggested plan of in-service training7..~ 

o aocuremen2.iCo dity x d Waivers, 

Al euipenaitmswil b plce on order within '8 monthssfe ofh aigning the contract. A, specialist on a shoritterm consultancy .. 

~ ,Willassist 1CMM specifica tions,s,equipment logisticsand sources for the
equipment. All -commodity equipmient~will be purchasedcon ebepnentl;r. directlyeq by~m UCMM,nao li i with~.willpr'ior advice fromi the i~tatr~ It is ex~pected tht l 
received within six months-of placing the oirder... 

Asource/origin waiver is requested and recommended from Code
 
~ 4,the approved source' for printed materials,~ to Coe89frteprhs


of library book~s and ref erence~ materials Jto be used~for ,both the~graduates-and tourism~ resource~ center~s.K Under" the~project, a bas icc 
collection of, some 10a,00binsos ad publicu administration nd 2,000
 
'turs realaled brook n roiaswilb rcrd library books and>
periodicals; will ! mostcostapproxtmately'100 000. ;Although of the materials 

ions uppliersin e941 Codep .lcat ar witte-and n; countriesLdntelmanySpanish lanua. u.zse pz 
laodpublished in Spain, including the textbooks used
in thexllotel School classarooms.-~Other state of xthe art publications and books


Ae(fom England 'a 
Germany nd many mierican firms<arpblshing ooks AinI~~ozehner co9untries.. For th'ese ra os a :,waiver 
 isequested to permit.

~of~ these materials from, Code 8.99 countrihes. '2tTheai reference >j,


L*to. tIe successful establishment
 
~4' ' -+~f ~~ te Svi~duate' and, tourism traini Ing programs.* AID. RB 1B, Chapter~5<-B4
 

-'rovides,that',commodity source wav'ers may 
be grantehen "theommod ty------­
notiq~e aailabe from ountrids-r areas included in the'authrized Geographic


Cdaa ) hemene urt 16,esti mated to beie an a n t le t han
0.00,000, R'er Reee'to,-f-'uhrt to e edfft No':. 2.6 dated Novembe~r

ii,. 840 the ID-Miss ion' Direct or: +has: the, 'authiority 't waive source and
 

.aa appropriate f or';, theMission Director to certifyin 

rdice with Iethe reneiemea t fAID B ,1B Chapter, 5.B4 
 tothat "exclusio 

oe fo -' o than
6ountries include'd&;ind in :Code 94l1 would sierio'usfy impede attainment of WS1U.S.~<. 1'oreigri policy objectives and objectives~of the foreign assistance program."'
 

Uponsigatur ofthe Project, Authobrization, the Missio will mkt~he above certification :and 'accomplish~the abov''o e orgnwie f.or
library booIk19ad-journials. - pl~rojectprocuremeiw 1 be undrtkenby the


K' UCMM 
 purisuant toAID' standard. hosat- ountry contIrac t procedures, except: for 
11~-technical 
services which vill be-contracjted directly by AOI.D j'-

A ~~3. Long-term Participant Taininig 
'-<­"~~- '--~-

Through staff), the tthe UCZ*1 Chief of~PartO an~di the Seuggestionsj"-­
of the apcialists, the~ 5'candidates for long-term asteis 4degree trainiv~~
wMill be i'dentified. 
 Each :will be trainied in one of the fllowing:finnnce indi2 t4I 

i 
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VII. 	FINANCIAL ANALYSIS AND PLAN
 

A. 
 The Institution
 

The total on-going tourist
campuses, 	 training program,
Is practically self-sufficient 	 including both

income. 	 in terms of student fees
Instructional costs exceeded the income sources by RD$7,000 in 1984.
 

The Financial Analysis and 


and 	hotel
 

has 	already cited Plan in the original Project
sources testifying to the financial viability of UCMM. 
Paper
 

B. 	 The Financial Plan
 

The original project provided $5 million in grant
UCMM counterpart contribution of $9.5 million; an additional $333,000 is being
contributed 

funds with a
 

to 
cover construction

contribution 	 cost overruns, bringing
to $9.8 million. 	 the total UCMM
The summary cost
for 	 estimates and
the Graduate Management Training Project 	

financial plan

management and 	 is attached 
including 
hotel
tourism training component (Table II).
financial details 	 Table III explains the
of 	 the new component only 
and 	 Table
expenditures by fiscal year during the life of the component. 

IV projects 
 the
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5>' REVISED FINANCIAL PLAN:AND COST ESTIMATES SUMMARY-'<-2Z.X, 

5' ' -AID -- AID''~ TOTAL UCHM ' 

~4 2. 

~.1 Technical 

Participant 

Assistance-

Training"' 

5--4''-~FX ' 

~ 

-'v-910' 

3,385 

LC 

'" 

AID; 

3,385 

910 

LC 

10 
5 
i& 

TOTALK, 

3,8 

920 -"'> 

3. Short-term Training ' 166 ---­ ;r i'166 1-TKI%''6 ~ -­ ''-'5' 

4. Commodities:'," 

~a) Computer's 

b) Library, 

equiipmient 

>-~-

publications 

~-
' 

and 

~ 
~ 

-5-

39~"' 

,i 

416 > s5' 

'~>'~ 
-5­

309 

~'7,-: 
"l416 

~ 
~ 

S5~'-

41Q~6< 

5,>- 45 

fo od t'ech. IlIb/E .nglish Language -',5'--
. 

lab/audiovisuiai equipei 403 >0'-

S-) 

b) 

,onstruction 

Equipment 

Land 

400> 400 

2,750 

2,000, 

2,75 

650~507;~5K-~">-~~ 

2,000 

Ltrain) Expenses/UCMM' 

-'1)'1'-Fl5T 

) 

J 

ci) 

e) 

S alaries 

IT &-CAER 

1,'i' 4brary 

Equipment 

8 
4 

Iscellaneous 

expenses 

M4aintenance 

(physical 

' 

5 

's> 

pla17n27t 

,50 

'55j 

'123 , 47190 

402 

345 

i6 5 

2,153 

402', 

5'345-:4 

26526 

: 

p5 

. 

~~' 7.~ 

f),Supportand5Adm.'Services 

8 ). International 

Students loans 

Airfare 
5 

Ss 7 5s510 

755 

25 

755 

255 

50.' 

-8. Evaluation/Audit 
' 35 : ~ ' 35 75-1Ito< 

Sub-Totals', 7 '~55 167 6,305~ 9,494 15,799" 5> '' 

-SU~7'5~ Inflation'. " -' 139 -'0- 139>5 57 196--------­

Co5'--ecie 

------------------------------LS'- 1--, 5-

-'56 

6,333 

-"0-

167 

56-

6,500 

- 333 

9;884 

"-389--->~­

1~60384--5-----'' 
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The total cost
Component is of the Hotel Management 	 and
$1.9 million. An 	 Tourism Training
AID grant will provide $1.5
UCMM will contribute 	 million, and
$.4 	 the
million (RD$1,200,000). 
 The following summary 
cost
estimate details the respective cost contributions:
 

Table III
 

Hotel Management and Tourism Component
 
Financial Plan and Cost Estimates
 

AID 
 UCMM
 
FX 
 LC
1. 	 TOTAL
Technical Assistance 

800 


800
 
2. Participant Training 
 210 


210
 
3. Short-term Training 


90 

90
 

4. Commodities
 

a) Library publications 40
b) English language lab. 12 40
 
c) Food Technology lab. 250 

12
 
d) Logistics/Reception 250


3

e) Audio visual 	 3
 

3 

3
 

5. Evaluation/Audit 

35 


35
 
6. Direct support (salaries) 


118 
 118
 
7. 	 Administrative support 


185 
 185
 

8. Maintenance costs 
 33 33
 
9. 	 Physical plant (depreciation) 


16 
 16
 
10. 	 International Airfare 


25 
 25
 
11. Contingencies/inflation 


57 
 23 
 80
 
T 0 T A L S 
 $1,500 
 $ 400 $1,900
 



1.~4Asisane Techica 

a)4~44 
4 

j4" t r (34444 '.<>. 15 )0 15 ,0 450,000444'4Log 4'''4 150,0004' 


b 4,Sortter '44 '4'4 ,pm iloo'4 0 12500 50,00 2' 75?4M' 

c) 4", 44 '44.444d444Cost 4r44.4;4'44 25 00 25,00 25 ,0 ~ 75,0004'/4 ' ''"' 4'"4' 4;~4~4i4 

tiPaipn Training:4'i 4"' 44 '4"~4'44,~ 

'4''4n) Long-term"' (1204 ,4.44pm)4 210,000TA44' 210,0004 444"'444'4' 4.'4
 

Short-term (224 30,00 4500 'rips 10,000 5,00 90,0004'.44'444..~ "'4
 

4 
11I.4<~Commodities: ~ ' '"'''Tbl I -~~ 

.44ibar 1810, 5,0 ,00 4,0
publications">'. 1500 


4.44b Englis Language' Lab ,'" 120- 12',0004'4' 44~ 

c)'4 Lab 201;00 25440 ''4""c~oog

H644tgi1tMasagementt4and Tou0ism Triig"00.'" '_.4 .'4 . 

4444a444l430' 4'4000 ''urant-ucige Sumary00 

to4" '4contract'I'Technical A ssistance with a4 -firm -o inttuin Ths cot add4~4
 

b)'o Short pm T10h 00 125ne'of04 be dibuse275,00
7 million. 0,000 ' o 
ties2'. atI $5000'osadr 000 

c)rojdect Costs of financig0bycoponent 

I' 4/amd and~ a n I 

mehd 
 4 


VII. EVALATIO PLAN 4~444 '4, 4 

~ ~ ~ ~ "oriao4n4heThe ~ ~ ~ ~ ~ ~Cifo-at 'Prjec ~ ~ wl ~ vlu ~ 44'H h
 

11 Plmnatiipn-th prii ject' and wil report4444 on prges prbes addea
4 ~ 
on a" nna epr '''44nadiin '"'';oer Prjcquarterly-'.~4 h i 


will4''~'~'444.4, incud inom to abu the4 progress444 of te cmoen n7l b
 

stutue wihi th faewr o.heprps,.utus n yaly4r4.mi
 

indica os. r 10 p) 20,0< .4 4'4 ~ 444.4h44444..''442I~O
 

http:yaly4r4.mi
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In October 1986, UCMM will participate in an overallA team will project evaluation.be contracted 
for this purpose whose
necessary skills to 

members should have the
carry out 
such evaluation 
and who
Involvement do not have directwith the concerned parties. The team will review:
of the participant training element; 1) the progress
2) the skill improvement program;use, maintenance, 3) theand effectiveness

4) industry of the equipment purchaseddemands; 5) applications, admissions, 
at all levels;

graduates; 6)
activities project
in Santo Domingo and in 
 the Hotel-School
curriculum Montemarrevision to includeand new courses; 7) library and audio-visual facilitiespurchased with Project funds; and 8) financial statements. 

In 1989, another evaluation will be conducted to measureand weaknesses the strenghtsof the overall Project. Specific areas
reference to be evaluated
to the component in
include follow-up 
all those aspects considered in
the iniLial evaluation, 
an assessment of the
and long-term viability of 
achievements, cost-effectiveness,


the training program 
in relation 
to the planned

object iyes.
 



ANNEXES 

I. Log Frame 

II. Recommended Program for 

Accelerated Retraining 

III. Original Curricula & 

Recommended Revisions 

IV. Illustrative Equipment List 

V. Request for Assistance 

VI. Detailed Project Costs by Component 

VII. Economic Analysis - Demand Study 

VIII. Organizational Chart 

IX. Detailed Implementation Schedule 
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Business English 

Math I 

Tourism & the Hospitab. Ind.
Basic Economics 

Geography of Tourism 
Commercial 
Law 
Promotion and Sales 


18 Month 

Business English 
Basic Math 

Basic Accounting 

Introd. to Computers 

Tourism & the Hospitab. Ind. 
Basic Economy 


Hotel Accounting 

Statistics 

Marketing 

Tourism and Economy of the DR 

Microeconomics 
Commercial Law 
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Economics and Marketing
 

3 crs. 
3 crs. 
3 crs. 
3 crs. 
3 crs. 
3 crs. 
2 crs. 

20 crs. 


40 crs.
 

Business Math 
 3 crs.
 
Purchasing 
 3 crs.
 
Marketing 
 3 crs.Economy of the 
Dom. Rep. 3 crs.
 
Tourism Administration 
 3 crs. 
Microeconomy 3 crs. 
Seminar on 
related subjects 2 crs.
 

20 crs.
 

- - -

Training Program (45 crs)
Hotel Accounting 

3 crs. 

3 crs. 

3 crs. 

3 crs. 

3 crs. 
3 crs. 


18 crs. 


3 crs. 
3 crs. 
3 crs. 
3 crs. 
3 crs. 
3 crs. 

18 crs.
 

Business English II 3 crs.
 
Business Math 
 3 crs.

Accounting II 
 3 crs.
 
Computers in Hotel Operat. 
 3 crs.

Purchasing 3 crs. 
Hotel Finances 
 3 crs. 

18 crs. 
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English I 

Math I 

Applied Psychology 

Basic Economics 

Marketing 

Seminar on rel. subjects 


Hotel Accounting 

Hotel Administration 

Operation Costs of Hotels 

Geography of Tourism 
Computers in the Hotel 
Ind. 

Seminar on rel. subjects 
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Economy and Marketing
 

3 crs. 
3 crs. 
3 crs. 
3 crs. 
3 crs. 
3 crs. 

T"r. 

Business English 
Business Math 

Tourism & Economy of D.R. 
Accounting I 
Hotel Marketing 
Seminar on related matters 

3 crs. 
3 crs. 

3 crs. 
3 crs. 
3 crs. 
3 crs. 

"F crs. 

3 crs. 
3 crs. 
3 crs. 

3 ors. 
3 crs. 
3 crs. 

18 crs. 

Two-semesters on-the-job training in Hotels.
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RECOMMENDED REVISIONS
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RECINTO SANTO TOMAS DE AQUINO

FACULTAD DE CIENCIAS ADMINISTRATIVAS
 

Departamento-'de Administrac6nt.
 
Carrera do Administraci6n HIoelera
 
Ao 1984
 

PENSUM DE LA CARRMRA DE 
ADMINISTRACION HOTELERA 

PRIMER ARO
 

PRIIER SEV'ESTRE 

T P C
 

LZT-101 Espafiol 1 

"'IG-101 
 Curso Tntroductorio Ingl6s I 

4 04
 
5 05
HG -101 
 Fun" i-mentos de la Cultura Occidental 
 3 0 3
M.AT-101 
 Matem~ticas Universitarls I 
 5 0ORI-101 Orientaci6n Acad~mica 
 0
 

FIL-121 Introducci6n a la Filosoffa
 

SEGUNDO SEMESTRE
 

LET-202 Espafiol II 

404
ING-102 Curso Introductorio Ingls II 
 5
HG -103 Introducci6n General Historia Dominicana 

05
 
3 0 3
IIAT-102 
 Matemfticas Universitarias II-B 
 S
ADH-171 0 5
Ciencias Aliraenticias 

3 0 3
 

20 0 20 
V ERUJ Ot1 

CURSO INTE,7SIVO DE INGLES
 

SEGUNDO Aro
 

TERCER SEMESTRE
 

ADH-131 Introducci6n Operaciones Alimentos y Bebidas 
 2 3 3
CNT-205 Contabilidad I 
 5 0 5
ADM4-102 
 Introducci6n a la Administraci6n

ADM-232 Matecnticas Financieras I 

3 0 3
 
Introducci6n a la Industria de la Hospitalidad 

3 0
ADH-101 3
 
2 0 2
ED -121 Introducci6n 
a la Psicologla 
 3 0 3
 

CUARTO SEN'IESTRE,
 

EC -203 Fuxdamentos do rconornia 

ADH-132 
 T6cnicas do Preparaci6n de Alimentos y bebidas 

3 0 
2 3
ADM-375 
 Principios do Administracidn I 
 3 0
ADM-234 
 Matemticas Financieras ii 
 3 0 .
ADII-222 Compras 

2
CNT-206 Contabilidad II 0;
 
a 0
Artes, Doportes o Servicio Social 
 0 2 3 

VERANO PAS7FlTIA NO. 1 16 5 2( 

} 
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TS2 etcs de II 1vesticaci6n~iip ~ ~~ P0C 
~~ DER-351 ~ Izitrduci6n~al Derecho Y Derecho Cnrilw~
AD-2 
 .1lbe~rio
Turfstico
<~AH-2rContabijdad otelera ~ ­

3 0*- 3~%EC -206 Teorja,:Microeonftic 
12, 2 3 
 4
 

2,
 
SEXTO SMSR
 

?A7<'.IADH 223, 
 ControleB inter'nos de'Aimentosy 
eia
~ISC~35 Ut A1 1 icados a la~ 404
C6 Ind,* de l& Hospiai a 2, 4
'DM:461
. Personalx 
 Pi7ia 2,3 4,3AD' 441 ?1ercadectI 3 0) 3 

3 0 3 

1*DER-402 Derecho Laboral 

\EAO PASANTIA'NO., 2 >v~15 T 17
 

SEPTIMO SIESTRE 
~ BC -362 Introdiicci6n a i t73ofa 

.
 

ADZI-233 Adnisitrac6n de 1(e ut 0 3 
 51.an3~ 0 3
)WH-42Meca~do II - HoeleroK:K 
, ~AH33 Gebgrafla del Turisix 31 0 3
 

Electiva en Estudios, Teol&gco 
.3 0 23 


~' 4 '~'~j?~4V ( flt! ,16 5 17
 

1,2ectiva en Estudios' Teol6gicoon

~P~~45 ?anificaci6n y Diseio dje Proyectos Hoteleros 


"'5- -- ~ -' 1 -'- Ora or a 02T cnicas de Cornunicacidtn2f-464 Relaciones Hurnanas3 Oral ~ 3 3'
'3 0 3
 

4~-X-~62 Etica.Profesional20 

5 5 "1 


(M)IN'TOARO 6 0 ;I16
 
HOOVE~5Et STRr. 

-­

ArJH-F.152 ~ Ingenierip. liotelera
14DH-302 3 03
T~cnicas de EntrenazniOnto303
 
ADfl-S 45 Re1acjoins PObicas303
 
ADHw Tfionjcas de Conihjaci6n Ebrita 3 0 3
~ADH-3a1.I. Cotnta 4d Adlinitrativapara Roteles 

-iADH-331. Banquetes y Catrn 3 1 3
 
2 4 3~r515~
 

5 17
'DEC1140SE4ESTlE: 
ADli-4o1 
 Administraoifn Dapartainento-d I Habitadiones~'ADffm402 30 3
lseminarid 4. Operacione'x -oeer(TIpP)4 55
 

ADH-302 AnSjj8"-t.e Casos Iotolerog~ 1' 3 0 3
 
Eloctiva 

'cledtiva 3 0 -3 5
K ,30 

15 0 I
 

15sf A l/5 
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RECOMMENDED REVISIONS
 

Hotel Administration Trainingt the Bachelor's Level
 
- Five Year Program
 

First Year
 

First Semester 
Second Semester
 

Eng 101 
 - Oral & Written Comm. Skills Eng. 102 - Oral & Written Comm. Skillsin English 4 crs.,Spa - in English101 Oral & Written Comm. Skills '. Spa. 
4 (

102 - Oral & Written Comm. Skillsin Spanish 
 4 crs.!
ORI 101 in Spanish- kademic Orientation 4 c1 cr. ! LRTMATH 101- Library ResourcesMathematics 2 c1 5 crs.! MATHHM 101 - Business MathematicsTourism and Hospitalibility 4 c . HM Reception and Room ServiceIndustry 
 3 crs.' Administration
FCF 101 - Fundamentals of the 3 c
' FCF 102 - 'Fundamentals of theChristian Faith 
 2 crs.4 
 Christian Faith 
 2 c


18 crs. TWT 

Second Year
 

First Semester 
Second Semester 

Eng. 201 - Oral & Written Comm. Skills Eng. 202 - Oral & Written Comm. Skillsin English 
 3 crs., 
 in English
GH 101 - Modern and Contemporary 3 c
! HIST

History History of the Dominican
3 crs.!
BA 205 RepublIC
- Accounting (Basic) 3 c5 crs.' AM 206 - Hotel AccountingHM 131 - Food & Beverage Adm. 5 c3 crs.' PSYCH.HUM 101 - Applied PsycologyIntroduction to Philosophy 3 c 

HIM 
3 crs.' 11l11 362 - Professional Ethics 2 (-Seminar on selected topics 3 crs.. HM 222 - Purchasing 2 c

"20 crs.-

SUMMER PRACTICE IN HOTEL 



- - - - - - - - - - -------- 
- - - - - - - - - - -

---------------- --------------- ------ -- ------------

Page~4o6­

BM-nainas fEooy 3c r EA6 - ~ n A-.- AAi-,. 
a d &6nomyof th 

Nuriio
a-4en Plnig 3~-~~cr !H ,2-FoA> rdcin lreSae
 
ry L b)--

FoodMr chei (Hr ol) 2 crs.VH M BusinCes r (innorAnic) 3 cirs >--. ->M F3undIogamenal ofTo my 3 crs.1 BEC351- Commrial andEcoom of: 

-
 A - - ­ -


and Beerage(cost HN Rstomincand Fasub FoodNu tron 1 P~nig3 cre;1 Ii'e 10L ro, a ciji (lrg scale
PAla, ibo 3crs! H 33 Baques aid ab)l8 ev 3 cr's.-otelUt><~ PersnnnlandDea 3 c's~ BA 0 Labrecndusria Reaios 3 cra. ­

_71! 'Foxiscienistrato 32 6gii[ ICS Computers~ n tnc ~sAdm.3 cr8 

16 ers.d 
 17lcrs
 

SUMMER PRACTICE IN~ HOTEL 
------ A., 


-\ - FifthYear
 

First Seester Second Semester 

HM1346 ro moio aSeend ecst)ee'.H 5 Hostelrngien Foand 
dSiinenac Matol3c 
 3 rgo


TAtrati3ronal31-Raqet~ and EG23GorpyoCnternab~igsmr 3 erg
I~~1~'U TourPaningadmsg 3crdB aoridsralIe!ios 3ca
HA uSeinar onHtlAdeHA52Sminiartr$2cr.51 


-ocs oni selcteHopticsJ22 

data)$ 3~erg biblity 3 i 
ainreFI En umative at3n 2crai Fleie 3ci .-lct 

TOTA NO, OF CID- 17 r, 

4 
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RECOMMENDED REVISIONS
 

Associate Degree in Hotel Management Training 
- Two Year Program -

First Year 

First Semester 
Second Semester 

Eng 101 - Oral & Written Communication Eng 102 - Oral & Written Comm. inin English 3 crs.'ORI 101 - Academic Orientation English
1 cr. LRT 3 cr 

Spa Library Resources Techniq.101 - Oral & Written Comm. in 2 cr. 
Spanish 

Spa 102 - Oral & Written Comm. in3 crs.MATH Spanish101- Mathematics (General) 3 cr4 crs.' MATH Business MathematicsED 4 crApplied Psichology 
 3 crs.' Professional EthicsHMA 101 - Tourism and 2 crthe Hospita-
 Nutrition and Menu
bility Industry 3 crs.' Planning
FCF 101 - Fundamentals of the 3 crFCF Fundamentals of theChristian Faith 2 crs." Christian Faith 
 2 cr
20 crs.' 

20 cr, 
SUMMER TRAINING IN A HOTEL 

Second Year 

First Semester 

Second Semester
 

Basic Accounting 
 4 crs.. Hotel AccountingPrinciples of Economics 3 ers3 crs. Food Productiorq (large 
scale)Purchasing 3 crs
2 crs.! Sanitation and Maintenance
 
of Facilities
Food and Beverage Control 3 crs3 crs.. Principles of Statistics
Labor Industrial 2 crsRelations 3 crs.. Receptionrh & Room ServiceDept. 


Mdrketing and 3 crs
the Tourism 

Business Term Project on relevant

3 crs.. 
 subject to tourism, Hotel
 
industry, commun ty-relat Ions 
etc. 

Seminars (2 or 3 during 3 crs 
semester relevant Free Electivedies In Hospitabilityto stu- 3 crsInd. 2 crsd 

20 
 2 cr
 

TOTAL OF CREDITS: 80 

/
 



-------------------------------- ------------------------------

s,, .'.~. 
,,, Page~-6 of 

Thi rd Year 

First Semester Second Semester f 
YA Nutrition and Menu Planning 3 crs.d 402 La-LaborLAW an ao-Industrial ~ 

*Relatives 3 crs. 
EC23 Fundamentals of Ecnm crs.. EC 362 - brim.n the Ec nm 

HA Hotel Personnel Adm. the Doinica 'Republic 3 crs.3 crs.. -commercialLAW 351 Law 3 crs:Statistics 3 crs.' HMA 132 -Food Prod'uction (la rge 
BM 52 otlEnierigan ait-scale) 3 crs.AMA15- HteEninerng ndmaite AA 151 -Planning and Design 3 crs.
 

nncof Physical.Plant. 3 crs.d

WM 223- Food and) Beverage (cost)' AMA 
 Seminar (most relevant onControl 2 crs.! subjects of the moment,) 3crs. 117 crs..' 18
lcrs.
 

PRACTICE IN HOTEL DURING THE SUMMER' 

Fourth Yea r. 

First Semester Second Semester
 

A.ttroduction to Computers 
 3 crs.! CSH Computers In the Hote 

STA 56 Promotion nd Sales 3 crs,Iourism Administration 3 crs..'
4 s~trsurant o Fast Food 'AMA Banquets and Catering 3 crs. 

3 crud! 
R.etch project (oui subject HKAA Research project (on subjectof in~terest to the coummunity, .1interest to the commaunity,tlhe tourism or the Hotel tourism, Hotel industry,'
indudstry of the D.R.) 3 crs.. etc#) 3 crs.Seminars (2 or 3 during the se- .1Seminars(2or 3 during theNester on most relevant .1semester on, most relevant 
subject regarding Interest on subject regarding Huimanlocal-Tourism, economy, hotel 
 Relations, Coumputers) 3 cra.
business, Public Relations,

Dominican Business, etc) 3 cr5..
 

* Free elective 3 crs.! Free elective 3 crs.
18 crs.! 
 18 crs.
 

STOTAL NUMBER OF CREDITS: 144 credits 



ANNEX IV
 

ILLUSTRATIVE EOUIPMENT LIST
 



ANNEX IV
 

EQUIPMENT FOR A KITCHEN LAN (Recomended)
 

Receiving Areas
 

Scales 

3 small scales 25 lbs. portion scale
 
1 big scale
 
5 portion scales (Gram/Oz.)
 

Movin&Equipment 

1 dollie
 

Storage
 

1 refrigerator 
- commercial
 
1 walk-in unit - refrigerator (commercial)
 
1 quick-chill refrigerator (commercial)

1 shelving 
and storage containers
 
1 freezer
 

Prepa ration 

Food 	Mixers
 

5 hand electric food mixer
 
i food mixer (bench-cap. 2 qt.)

1 food mixer (floor-cap. 140 qt.)
 
1 food mixer (counter-cap. 5 qt.)

2 wire whip for(used lighter whipping operations)
1 dough arm (used for bread rolland doughs)I pastry knife (used for blending flour and shortening together)1 flat 	beater (used for most mixing process)
1 heavy duty wire (used for sponges and lighter marshmallows) 

Food Cutters 

I food cutter (Hobart) - with attachments1 Va- (vertical cutter and mixer) (Hobart) 

Food 	Slicer
 

I food slicer
 

Vegetable Peeler 

vegetable peeler (Hobart) (15 	 pevnds machine) 
I 

-125 
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Other Eqaipments 
p.2 

2 can openers (electric) - commercial 
3 blenders 
I knife sharpener 
1 waste disposal system 
I chopper (meat processing) 
5 portable "minute minder" Internal Timer 

Ovens 

1 deck oven - (conventional) 
2 micro wave oven 
1 all purpose conventional oven (12" to 15" door opening) 
I broiler 

Steam Cooking Equipment 

1 high compression compartment unit (15 to 17 psi)
1 steam-Jacketed Kettles (10 qts to 150 gallons) 
1 stationary kettle (stainless steel) 

2 swall deep fat fryers (with thermostatic temp. control) 

PJot s 

2 double boiler 
2 stock pot
3 Bain Marie pot and steam table insert 

Serving Equipment 

1 
1 

48 

- steam tables 

- mobile carts 
- display cases 
- carts (hot and cold) 
- coffee machine (expresso) 
- ice machine 
- banquet covers (stainless steel) 



Dishwashira Equipment 
ANNEX 

p.3 

IV 

1 -- undercounter 

racks 

dIshwasher (30 Inches model): 

rack dollies 
carts 
stainless silver baskets
service ware dispensers 

steril-sil" carrying baskets 
steril-sil" cylinders 

"poker chip" aluminum dish dolly 

Buffet Service 

I set of mixing bowls with mobile standI set of mobile plastic bins round style
1 set of mobile plastic bins square style7 shelf low aluminum rack 
11 shelf tall aluminum rack
5 shelf pot and pan storage cart 
5 shelf food pan storage cart
mobile food warmer 
portable automatic electric percolators (36 cups)insulated stainless steel hot coffee carriers (5 gal.) 
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UNIVEPSIDAD CATOLICA MADRE Y MAESTRA 
c. 

Sant laro dc lo- :' t) , .rns
RHpublica Dominral.a 

> r N* 

DC) )Oficina dti Rector ) M 	 CA5 
-" 

12 de aqosto de 1985 	 ID 

Sr. Craig Buck
 
Director Interino

Aqencia para el Desarrollo Internacional 
(AID)
Santo Domingo, D. N.
 

Estimado sehior 
Buck:
 
Como es 
 do su conocimiento, 
Por el Proyecto AID No. 157-0157, suscriesa Agencia Dara el Desarrollo InternacionalCat6lica Madre y Maestra el 23 de junio de 1983, para la creaci6
 

y la Universida
 
de la Facultad de Ciencias Econ6micas
cinto Santo Tom is 	 y Administrativas
de Aquino, 	 del Re-
Ilij d(I con 10 prqraIa d0. 

se ha venido desarrollando de confoComo parte do estemi.nte qraiduaremos 	 Proyecto, nrjx( itma­los primers profesionalescn AcTinstraci6n 	 a nivelP.1ica 	 do aestrfay Acr!,Ii nistraci6ndesarrollado 	 de Erinrresasdistintos programas 	 v se har.de Educaci6nfesionales de los sectores pblico y privado. 
Continuada para pr


]a Universidad do Carolina del Sur se 
Las relaciones co.


mantienen en 
forma
factoria para ambas instituciones, 	 satis­equ0pidas en 	 y las facilidades ffsicas,sii casj total idad, estin en proceso do torminacif6n 
Desde esta Facultad, con las uxcelentesestaremos on condiciones do ofrecer un 

facilidades que contarS,
servicio docia para mejorar la capacidad erencia] do 

vital importa,

los sectores p~b]ico
y privado ei, nuestro pafs.


[ T] - I Programa de Admini!,traci 6 n Hotelera cue ha venidco ofrecjendoI Universidad, est5 relacionado, do manera especial,C)D ic6n 	 con la apl:.a un sector especificoimini strraci6n. 	 del prayecto do Educaci6nLa Universidad 	 on'J)JRJ. 	 inici6Lducaci6n Hlotolera, 	 sus actividades
1)I) ' 	 on el afia 1978, en el Sre-I at a, 	 en la ciudadCoMO IUT)apoyr) a 1o; 	 de PuertoprioqramasjIJ)fl .	 de dr ;ari-ro]]o turl.stico. ­ ,,ifi o:; pir 	 pro.eI r;ohicrno Nacional en Ia Costa Nortu. 

CON .. 

no ... .-

-CHIi ... ...All
4I-o .Ii , Atlh,r ta.J/ ~ ? T ~v I T (~ 1 ;)t ; 1,f,,, 

' c c CP)fI~ 
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Sr. Craig Buck
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12 de aqoqto de 1985
 

Desde su inicio, el Hotel Montemar sirvi6 de laboratorio a estos
 
programas y por recomendaci6n de t cnicos del Banco Mundial y
 
del propio Banco Central, se construyeron facilidades de amplia­
ci6n y remodelaci6n de dicho establecimiento como parte de un
 
paquete completo de adiestramiento en un programa de nivel t6cni­
co-vocacional de un afio de duraci6n. A la fecha, se ban graduado
 
nis de 700 j6venes de ambos sexos, procedentes, en su mayor5a, de
 
IF zona norte, auienes est±n trabajando en los distintos ustable­
.ientos de servicio de Turismo de la zona.
 

A solicitud de la Secretarla de Estado de Turismo y ante la evi­
dente necesidad de contar con personal adiestrado, a niveles m~s 
elevados, en 1981 se inici6 en el Recinto Santo Tomds de Aauino 
un T)rograma a nivel de Asociado y do Licenciatura en Administraci6n 
Hotelera. A la fecha hemos entregado a la Industria Hotelera
 
69 graduados en el Programa de Nivel Asociado y en los pr6ximos
 
d~as entregaremos la primera promoci6n de 21 licenciados en Admi­
nistracifn Hotelera. Los egresados de estos dos programas tambi6n
 
lian sido contratados por el sector Hotelero y Turistico.
 

' :a continuar ofreciendo estos prograimas, necesitamos, en primer
 
6.> r, capacitar personal dominicano para la docencia y, en se­
uvi6o lugar, contar con el nersonal profesional extranjero reque­
-oido, micintras preparamos los recursos profesionales docentes
 
,,-.:esarios y -ue nos ponqan en condiciones de:
 

ell 	 Mejorar la calidad de nuestra Facultad a trav6s de adiestra­
miento en la Rep6blica Dominicana, en los Estados Unidos y
 
2n otros palses.
 

b) 	 Aumentar el nfimero de graduados do: 

1) 	los programas acad6micos vigentes;
 

2) 	los prugramas espociales para personal en servicio
 
a fin de satisfacer la demanda urgente de t6cnicos
 
y rerentes.
 

c) 	Mejorar las facilidades existentes mediante La adquizici6n 
de equipos para un laboratorio de tecnologla do d~iji,,1.OS y 

la adquisici6n de material bibliogrnfico para ambas biblio­
oecas, la do Puerto Plata y la de Santo Domingo; un labora-


to.iXo dc idioma (Ingl6s) y eqxiipo para el Srea de Recepri6 ,i
 
en Puerto Plata.
 

0 / . .	 . 

ooo/o4/
 

http:d~iji,,1.OS
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Craig Buck
 Sr. 

P~gina 3
 
12 do agosto de 1985
 

r') Mejorar el 
nivel de nuestros egresados mediante vlnculos
mns formales 
con el 
sector turlstico v 
la industria hotelera
 
nacional.
 

Estamos en 
condiciones de dirigir y ejecutar el programa de admi­nistraci6n hotele-.a y adiestramiento
estructura 	 en Turismo conadministrativa con 	 la misma aue actualmente 
yecto. El 	 se maneja el pro­costo total de 
estos componentes asciende
US$1,900,000. 	 a(UN MILLON NOVECIENTOS MIL DOLARES). 
Por este medio estamos snlicitando 
a la Agencia para el
Iio Internacional 	 Desarro­una donaci6n de US$1,500,000.
QUINIENTOS MIL DOLARES). 	 0 0 (UN MILLON


La UniversidadUS$400,000.00 	 contribuirc(CUATROCIENTOS 	 conMIL DOLARES) mediarte la asignaci6n
de costos locales por RD$1,200,000.00 (UN MILLON DOSCIENTOS MIL

PESOS).
 

Esta nueva contribuci6n de la Agencia para el Desarrollo Interna­cional 
se administrard 
en 
!a misma forma
liando el 	 en que se estS desarro­proyecto original. 
 Nos permitimos sugerir ouedonaci6n se 	 la
haga como una 
ampliaci6n del proyecto 
en ejecuci6n.
 
En nombre de 
la Universidad Cat6lica Madre y ?Iaestra y mlo perso­nal agradezco la favorable acogida a esta solicitud para programas
que tendr~n un 
impacto significativo 
en 
el desarrollo socioecon6­mico de nuestro pals. 

Le saluda con 
sentimientos de consideracifn 
y estima
 

Mon gr'.InTo Ntfhez 	C.
 
c.Ctor
 

ANC/mrc 

http:RD$1,200,000.00
http:US$400,000.00
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Detailed Project Costs by Component 

Major components of the Project include:
 

1. 
 Technical Assistance ($800,000 - Grant)
 

A total of $800,000 will finance 5 years of 
technical services
under an institutional contract, of which 3 person-yearslong-term Chief of Party, and 2 years will be 
will be for a

for short-term services ;to (1)conduct studies and make recommendations for the implementation of the matureentry programs; (2) propose 
equipment for food
the technology laboratory,
library and logistic services; (3) assist in curriculum development; and (4)give seminars and short 
courses such as hotel accounting, reception services,
food chemstry, purchasing, marketing and tourism development, mature entrycourses, promoting cooperation between the industry and training institution,and 5) provide other services to be identified during detailed curriculum andplanning assessments. The short-term T.A. requirement will be calculcated at15 pm during year one; 10 months during year two; and 4 months during year 
three.
 

In the Dominican Republic (contract costs):
 

Long-term salaries (3 years) $450,000

Assumes t150,000 a P.Y. for salary

fringe benefits, facilities and allo­
wance, travel and transportation, all
 
overhead, plus NTE $5,000 total for
 
teaching materials in support of the
 
component 

Short-term salaries (29 months) $275,000
Assumes $9,375 p.m. for salary
fringe benefits, per diem, travel and 
transportation and overheadall costs 

In the United States; 

Backstop services $75000Assumes one 
quarter time backstop
 
services of one professional rfficer 
including all support costs a..d 
over­
head in his/her services
 

T 0 T A L 
 $800,000
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2. Participant Training Long Term ($210,000 - Grant) 

A total of 10 person years is scheduled at an estimated 
cost of $21,000 per year. Five faculty will receive graduate training and/or
M.A. degrees. Through a contractor, the AID input will finance tuition,
 
maintenance in the U.S. and travel. 
 UCMM will be selecting professors for
 
employment upon return, will provide all salary payments as required, and will 
fund travel costs to the U.S. port of entry.
 

3. Short Term Training ($90,000)
 

Travel costs for short term training will be provided to 
UCMM faculty and administrators for 22 trips during the project, including 
contractor selection, hctel management, international professional meetings,

to be identified through implementation plans. The estimated cost for each 
trip is approximately $4000 for I person month. 
 UCMM will pay the cost of
 
travel to the U.S. port of entry. 

The above three items will be funded under a contract, with
$50,000 for contingencies/inflation, for a total of $1,100,000 of contractual 

f-. Commodities
 

a. Hotel Montemar School at Puerto Plata 

- 500 library books and 5 periodicals $10,000 
- 1 ea. typewriter, rack and calcu­

-
lator for reception desk 

Overhead projector, slide projector 
3,000 
3,000 

- 12 cassette tape recorders, English 
language tapes, high speed rewind, 
portable laboratory and basic texts 
for language laboratory 12,000 

b. Santo Domingo Campus 

- 1,500 library books and 12 periodicals $30,000
 
- Food Technology Laboratory 250,000
 

Added to the above will be $42,000 in contingencies/inflation

for a total of $350,000
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5. UCMM Contribution ($400,000 Counterparts equivalent

in U.S. Dollars) 

- Direct Support (salaries)- 118,000 
The full and part-time salaries of 
faculty at the Puerto Plata and Sto. 
Domingo campuses 

- Administrative support 4185,000

This represents a 15 percent share ofuniversity administrative salary and
 
operational costs apportioned on the

basis of the share of the hotel mana­
gement/tourism training faculty
 

- Maintenance Costs $33,000

This represents 6.7% of the total UCMM
 
maintenance costs and which can be
 
attributed to this component
 

-
 Physical Plant (depreciation) 
 $16,000

This represents less than a five
 

percent depreciation on buildings and
 
fixed equipment at Puerto Plata and
 
the apportioned share at Sto.Dgo.
 

- Travel $25,000 
UCMM will pay international airfares
 

from the Dominican Republic to the
 
port of entry in the U.S. for all long

and short term participant trainees. 



ANNEX VII
 

ECONOMIC ANALYSIS - DEMAND STUDY 



ANNEX VII
ECONOMIC ANALYSIS 
 Page I of 2
 
A demand study 
was conducted to obtain the 
necessary data to define the future
demand for personnel. This study quantifies the number of people 
for every
hotel position and allows onei
 

a) To identify and classify 
the number of employees according
necessary standards of academic to theand technical preparation, expressed %$in 

Hotels 
 Restaurants
Bachelor's degree 
 5.0% 
 4.2%
Associates 

14.6% 
 13.2%
Technicians 

58.4% 
 67.8%
Others 

22.0% 
 14.8%
 

100.0% 
 100.0%
 

b) To determine the employee to 
room relationship 
rate (coefficient

1.18)*
 

c) To calculate the growth
the growth rate in the restaurant area, accordingin new rooms. It has been toestimated as 16 jobs in restaurants for every 100 rooms or .16 per room.**
 

d) To estimate the 
 number of potential employment positions per every
100 rooms in the following wayi
 

1.18 employee/room x 1000 - 1,180 employment positions. 

The estimated demands for classified graduatedhotels specialistsand restaurants forhave been combined in to theorder obtainfactor, to total demandbe applied to the foreseen annual growth of rooms. These are the 
resultsl
 

Aggregated demand factor hotel and restaurant 

Hotels 
 Restaurant 
 Fac tor % 
Bachelor's degree 
 5% + .16 x 4.2% (0.05 +.16x 
0.042)- 0.0567
Associates 17.2% + .16 x 13.2 (.172 
+.16x .132) - 0.193Technicians 
 55.9% + .16 x 67.6% 
(559 +.16x .677) - 0.667
Others 
 21.9% + 
.16 x 4.8% (0.239 +.16x.048) - 0.227
 

* "Estudio sobre necesidades de capacitaci6n y formaci6n turlstica enRep~blica Dominicana." Enero 1981, peg. 25. 

** Idem, phg. 59. 
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Estimated Future Demand 

Y e a r 1984 1986 1989 Estimated Component 

Graduates 

Number of Rooms Factor 1000 3000* 4000 FY 86 - 89 

Bachelor's degree (.0567) 
 57 170 227 140
 
Associates (.193) 193 
 579 772 200

Technicians (.667) 667 2001 
 2668 1000

Others (.227) 227 681 908 
 500
 

* Most likely by 1990. 



ANNEX VIII
 

ORGANIZATIONAL 
 CHAIT 



ORGAH 
 I 2AT1 
NAL 
 CHART
 
C RADUATE 
 HA HAC 
EHENT 
PROJECT
 

Advisory Council. BusinessTourism & Public Leaders |
Official-

EiVice-Rector 

Dea of 

Fac. of Administr.[ 

Ectiv Trann.ene o Di.olDio rPublicir.Busnes 

loessors 

1E 

thLruto 

> 

'-4 
I-I 



ANNEX IX
 

DETAILED IMPLEMENTATION 
 SCHEDULE 



ANNEX IX 

DETAILED IMPLEMENTATION SCHEDULE
 

Figu re 1
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x x x
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