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IADB/USAID JOINT EVZLUATION OF USAID GRANT ASSISTANCE TO ADB/F 

O ATUS RVIEW FO 

SECTION 1. Summary
 

1.1 Project Title Onshore Pipeline and Tankage Sector
 

Facilities, Dar 
es Salaam 
 Agriculture
 

Location Republic of Tanzania Transport
 
Public Utilities
 
- Energy
 

Host Government 
:
 Executing Agency of 


Tanzanian Italian Petroleum Refining Company Ltd. (TIPER) 

Project Description (Summary)
 

The project consists of the engineering, procurement and construction of 
a new
 
crude oil delivery pipeline to serve an existing refinery at Dar es Salaam and
 
a new refinery at Ndola, Zambia, together with two crude oil storage tanks at 
the Dar es Salaam refinery. The project forms part of a programme of
 
development of Tanzanian and Zambian crude oil facilities, part of which is 
IBRD financed. The pipeline was envisaged to handle 100% of Zambia's crude 
oil requirements. The project, therefore, forms part of the reorientation of
 
Zambia's supply routes for vital materials following the closure of supply
 
routes through Southern Rhodesia (Zimbabwe). 

1.2 Summary of USAID Grant Funded 	Pre--Investment Study
 

Date of R!S% Type of Study Contractor cost Status
 
Contract R
 

4/71 R Techno-economic Williams Bros. 
 10,576 Complete
 
appraisal Engineering Co. /71
 

R = "Regular grant"; S = "Sahelian 	grant" 

1.3 Su=.iarv of ADB Group Subsequent Investment 

ADB/ Date Amount Other Purpose of ADB/ 
ADF/ Approved UA/FUA Sources Group Loans 
NTF 

-

* 	 ADB 25/5/71 UA 3. Oi E.A.D.B., To finance foreign exchange 
consortium of costs of project. EADB and 
Italian banks Italian banks to fund local 

costs of UA 1.17
 

Status of Project at 31/3/0 

Complete and operational since 1973 



SECTION 2 : CONCLUSIONS AND RECOMMENDATIONS OF CONSnLTANT TO ADB/USAID 
JOINT EVALUATION
 

A. Conclusions 

1. Study 

The study appears to have been carried out well. 

2. Implementation
 

Although ADB responded very quickly with its approval oi thu 
loan shortly after the '-onsultant had finished his study, t:he
 
delay of 9 months before the loan was signed was unecessarily 
long. The reasons for this are not clear.
 

Otherwise implementation went smoothly, the project becoming 
operational one year after the first disbursement. 

3. Socio-Lconomic ,npact 

The evaluation has only been able to examine this superficially, 
bu: it appears positive. This project had a strategic importance 
for Zambia, as well as improved efficiency and security of 
supply of crnde oil for Tanzania it seems to have met its 

objectives in general.
 

The increase in oil prices during the 1970's has reduced the 
two countries' demand for oil. 

B. Recommendations
 

In respect of this project there are no major areas where 
reconnendations are appropriate. 

A
 



SECTION 3. PROJECT HISTORY : KEY DATES
 

W.1 Pre-Investment Stage
 

Date 


Projec' Identification
 
Host Country request to ADB P.a.
 
ADB request USAID grant for Study n.a.
 

USAID agree n.a.
 
T.O.R. for Study agreed n.a. 


Contract for Study signed 4.71
 
Final report submitted n.a.
 

3.2 Lending Stage 

I Datel 

ADB Appraisal Mission 
ADB ADpraisal Report 

ADB Approval of Loan 

Signature of Loan Agreement 

/71 
6/71 

5/71 

3/72 

3. 3 Invsteeat r.tI mentation 

Loan Administration Date 

First disbursement 6/72 

Final disbursement 4/73 

Date 

(n.a. not available) 

Date 

Physical Frogrcss Date 

Contraccs for construction and /72 

supervision signed 

Completion of work 3/73 



.4 Comments on Project History
 

Comments on Project History
 

There are no comments on the history of the project prior to the
 

lending stage, because no information is available either in
 

ADB files or USAID files.
 

Apart from the delay of 10 months between th2 approval of the
 

loan and the signature of the loan agreement the project
 

was implemented smoothly. No information is available on the
 

reasons for the 10 month delay.
 



SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.R.J 

4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes 
NOE
 

If Yes, give details
 

Contract Date Contractor Cost $ Status
 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for? 

Not applicable 

4.3 Summary of follow up action to the T.O.R. Study 

Not applicable
 



SECTION 5 : USAID PRE-INVESTrINT STUDY
 

5.1 	 Type of Study (studies) Contract ADB Contractor Cost Status
 
-Date 
 No*
 

Economic 4/71 Williams Bros.
W 	 10,576 Complete 
Engineering feasibi-
 Engineering Co.
 

lity
 

Preliminary engineer [J
 
.ng design
 

Detailed final 
engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

1) Advise ADB on the techno-economic validity of the proposed project.
 

2) Review offer of execution of project submitted to TIPER by SNtt.l Progetti
 
S.p.a.
 



5.3 Reports (for each study) 

Date TitleDate itleVolumes No. of Availability 

ADB Lib.Ref. Other 

None available No No 

0.4 Summary of Main Findings and Recommendations 

(Taken from loan appraisal report) 

1) 	The technical solution proposed was sound and represented the least cost
 
solution to the combined problems of harbour congestion at Dar es Salaam
 
and of unloading crude cil and transporting it to the oil refineries.
 

2) 	The additional two storage tanks were justified by the projected 6%
 
annual increase in domestic consumption in Tanzania up to 1980 and 
the 	full utilisation of existing storage facilities available to TIPER.
 



5.5 Implementation of the Study : Planned and Actual
 

Dates
Stages as per Contract Contract 

Schedule Implied by Actual
 

Contract
 

No information available
 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

No information available
 



5.7 	 If USAID Pre-lnvestment Study Completed :
 

(a) Has there been any subsequent ADB Group Investment in the Project?
 

YesH
 
No
 

(b) Has there been any subsequent investment in the Project by other agencies?
 

Yes
 
No
 

Note : Investment includes investment in further studies
 

5.8 [If the answer to (a) or (b) above is Yes, move on to Section 7below
 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 

followed the USAID Pre-Investment Study, with reasons
 

Not applicable
 



6.1 

SECTION 6 :OTHER PRE-INPLEMENTATION STUDIES
 

Type of Study Date Contractor 	 Funding Cost Status
 

Agency
 

None
 

6.2 

(Include any 

Reports 

Date 

studies funded by ADB Group) 

Titles No of Vols Availability 

Not applicable 

6.3 Summary of Main Findings and Recommendations 

Not applicable 



SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES] 

7.1 Appraisal by ADB Group 

Date of 
Appraisal 

Missions 

ADB Officers 
involved 

Date of 
Appraisal 

Report 

Appraisal Report 
Reference 

/1971 Not known 10/6/71 ADB/OPS/URT/TRA/I 

7.2 Description of Project Appraised
 

The project consisted of the procurement, shipment, installation and
 
supervision of a single 36 
inch diameter pipeline approximately 15,000 feet
 
long and two storage tanks with a combined capacity of 77,840 cubic meters
 
of crude oil (approximately 490,000 barrels).
 

The purpose of the pipeline is to connect a new submarine pipeline extending
 
from an offshore tanker unloading facility in 'MjimwemaBay to TIPER Refinery
 
and to new crude oil storage tanks associated with a new refinery that was
 
then under construction in Zambia.
 



7. 3 Relationship to Other Projects
 

The project forms an integral part of a bi-national petroleum project
 
comprising the following major parts :
 

1) Construction of a new refiaery near Ndola, Zambia, by INDENI
 

2) Conversion of the TAZAMA products pipeline to 
crude oil service
 

3) Construction of new offshore crude oil 
tanker unloading facilities
 
near Dar es Salaam by East African Harbours Corporation
 

4) Construction of crude oil storage tanks for INDENI 
(Zambia) at the
 
TIPER refinery, Dar es Salaam
 

5) Construction of crude oil storage tanks for TIPER crude oil at 
the
 
TIPER refinery, Dar es Salaam
 

6) Construction of interconnecting land pipeline between submarine
 
pipeline and the storage tanks.
 

7.4 Significant Differences in Project Formulation or Justification between
 
Consultant Report and Appraisal Report
 

None
 



7.5 
Sources of Funding
 

Agency 
 Approval Signed Amount 
 Purpose of Loan
I Date FUA/UA
 

ADB Group (specify)
 

ADB 
 25/5/71 25/3/72 UA 3.Om 
 Foreign exchange costs
 

of the project
 

Other (incl. Host
 
Govt.
 

East Africam Dev. 
 ) 
Bank
 

Consortium of) Local costs
 
Italian banks
 

Total Estimated Cost 
 UA 4.17m
 

7.6 Terms of ADB Group Loans
 

6 1/2% per annum interest
 
i% 
 per annum commission
 
0.75% 
 commitment charge per annum on undisbursed portion
of the loan commencing 90 days after the date of
 

signature of the loan agreement
 

Repayment within 7 years after a 3 years' grace period
 

The Government of Tanzania to 
be guarantor for the loan.
 

(H
 



7.7 Statement of Loan~s) at 31/12/79 FUA/UA 

Loan 
Date 

Loan 
Amount 

Disbursed Not 
Disbursed 

Cancelled Repayments{ Still 
Outstanding 

3/72 3,000,000 2,663,326 336,674 1,901,237 762,089 



SECTION 8 : IPLEMENTATION OF PROJECT
 

18.1 Physical Progress, Planned and Actual
 

V Completion Dates 

Major Project _ _Planned Actual/ 
Stages jUSA Study Apprai-al Rpt i Contract Latest Est. 

Complete project 8/72 
 3/73
 

8.2 Project Costs, Planned and Actual
 

Estimated
 
Major Prcject USAID Study Appraisal Rpt Contract Actual/
 

Stages 
 Latest Est.
 

197 1 U.A.(=4) 

I) Materials 1,381,000
 

2) Installation (inclu
ding final design +
 
supervision) 2,340,000
 

3) Contingencies,
 
Insurance, interior 
financing costs 449,000
 

Total 4,170,000
 



8.3 Disbursement Record 
(for each ADB Group loan)
 

1 2 3 4 5 
Quarter! Cumula- % of ompletion Date of
 
Year of tive di3- Total Date of Final 
First Dis- b'aJs7eoent Loan Project Disburse
bursement a, I ment 

12 
Loan I. Title and Purpose to finance foreign exrhange costs Agency ADB 

of onshore pipelire + storage facilities Amount U.A. 3.0 M 
Signed 25/3/72 

3 4"5 

1. Ar pet Appraisal
 
not specifiedReport 


2. Revised 	 no r vision male
 

3. Act uaI/1X .K 	 2/72 2,663,326 100% 3/73 4/73 

Loan 2. Title an1 ?urpose N/A 	 Agency
 
Amount
 

Signed
 

I2 	 3 4 5 

Loan 3. Title and Purpose N/A 	 Agency
 

Amount
 
S igned: 

2 3 
 4 5
 



Comments on Implementation Progress
 

This project seems to have been implemented smoothly with no delays or problems.
 

As far as the total final cost of the project is concerned complete
 
information is not avuilable. As U.A. 336,674 of the loan was cancelled,
 
however, it seems that the final cosc was less than the U.A. 4.17 m
 
anticipated in the appraisal report.
 

'A
 



8.5 Contractors and Sub-Contractors 

Name Nationality Function Size of 

Contract 

SNAM Progetti SpA Italian Construction 

Bechtel Inter
national UK Supervision 



SECTION 9. ASSESSMENT OF ECONOMIC AND SOCIAL IMPACT OF PROJECTf
 

SECTORAL/REGIONAL PROGRAMME GOALS
 

9.1 	What are the sectoral or regional programme goals towards which the project is to
 
contribute?
 

Security of oil supplies to Tanzania and Zambia 

9.2 	 What are the measures of achievement, planned and actual? 

Planned 	 Actual
 

Tanzanian and Zambian crude oil Crude oil supplies for both Zambia 
supplies flowing through the and Tanzania have been flowing 
project outputs through the pipeline since April 1973 



9.3 	What assumptions were made in support of 

assumptions been proved correct?
 

Planning Assumptions 


None specified, Implicit, however,
 
they are :

a) Beira pipeline will remain 

closed at least to 1981 when 

loan has been repaid 


b) Project outputs will handle 

100% of Zambia's crude oil 

requirements and 85% of 

Tanzania'n.
 

the achievement measures? Have these
 

Actual Experienze
 

a) evaluation has not established
 
current position of alternative
 
supply routes to Zambia.
 

b) 	The facilities currently handle
 
44.5% Tanzania's oil importsand
 
55.5% of Zambia's.
 



PROJECT PURPOSE
 

9.4[What were the projected benefits for the project? What are the measures of
 
achievement, and to what extent have they been achieved?
 

Projected 


Economic and Soc.al Benefits
 
(including who is to benefit)
 

Enhanced efficiency at Dar es 

Salaam port 


Use by oil industry of larger 
tankers at decreased oil 
transportation rates 


Continuity of supply of petroleum 
products to Zambian and Tanzanian 
consumers 

NB none of these were quantified 


Actual Achievement
 

The project has contributed towards
 
increased efficiency at the port.
 

85 - 100,000 tonne tankers can be used 
instead of the 18-20,000 tonne tankers 
before.
 

Flexibility,reliability, security, 
and economy of crude supply has 
improved. 

(information supplied by Managing
 

Director, TIPER by telex 24/4/80)
 



9.5 	 What key assumptions were made in projecting benefits? Have these assumptions
 
been proved correct?
 

Planning Assumptions 	 Actual Experience
 

6% pa growth in Tanzanian crude Crude oil consumption in Tanzania fell 
oil consumption to 1980 from 727,000 liquid tonnes in 1975 to 

560,000 tonnes in 1979, as a result of 
the increase in oil prices during the
 

1970's which were not foreseen when the 
project was prepared. Zambia's oil
 
consumption over the same period fell 
from : 839,000 liquid tonnes to 
695,000 liquid tonnes.
 

Successful operation of facilities Facilities operating successfully
 

Completion and operation of the 
Ndola refinery, Zambia.
 



IADB/US.\ID JOINT EVALUATION OF USAID CRANT ASSISTANCE TO ADB/Fl 

SPRUJECT STATUS REVIEW FOR' 

SECTION 1. Summaryl
 

1.1 	 Project Title : Liberia-Sierra Leone Link Road Sector
 

Mano River Bridge and approach roads. Agriculture
 

Transport
Sierri Leone
Location Liberia, 

Public Utilities
 

Health
 

Executing Agency of Host Government
 

Mano River Union
 

Project Description (3ummary) : 

The project with which the USAID-funded study was concerned was for the 
construction of a bridge across the Mano River, which forms the border of
 
Liberia and Sierra Leone, and approach roads on either side of the Bridge.
 
The project forms part of the programme undertaken by the two countries to 
link their economies 	more closely, which has resulted in the establishment
 
of the Mano River Union. 

In 1980 the ADB Group, together with other donors, intends to finance the
 
construction of 184 km of the road between Mon.ovia and Freetown, incorporating
 
the Mano River bridge.
 

1.2 Summary of USAID 	Grant Funded Pre--Investment Study
 

Date of [ x 
ILontract RIS Type of Study Contractor Cost Status
 

6/71 R 	 Final Engineering Lyons Associates 123,829 Complete
 
Design and Bid 9/73
 

Documents
 

=
YR = "Regular 	 grant"; S "Fahelian grant" 

1.3 Summary of ADB Group Subsequent Investment 

ADB/ Date 	 Amount Other Purpose of ADB/ 
,%DF/ %pprved 	 UAiFUA i Sources Group Loans 

.NTF
 

LA I3m the 
Liberia and project. 
Sierra cone 

ADD 3/75 0.(7 	 Supplementarv ]oan cover 

DB 9/73 I Govurnmoens of Fore i,:n exchane costs of 

SA to 
_________ _______ L_____________ fcre i '_in e:.:cnatw_ Ipq 

Status of Pro;ect at 	31/3/30 :Brid_'eC and acceSs roIds cop Lto. Just over 

IA 92,.00 re:rails 	 the :.ch it planned usv theof ,ecas. is to for construct ion 
of cus tors facilities. It is inten&d to fi nance the COnS tructiO, of 184 km of 
the Free t.omu-Mnrovia Road at the en.d of 19),0. 



SECTION 2 : 	 CONCLUSIONS AND RECO0TENDATIONS OF CONSULTANT TO ADB/USAID 
JOINT EVALUATION 

I. Conclusion
 

1.1. 	 The implementacion of this project seems to have gone fairly
smoothly, with only minor delays (eg. obtaining loan effectiveness) 

1.2. 	 No economic feasibility study was undertaken, although as 
the
 
design study 	was being completed, the Bank paid for a short, 
academic assessment of the economic impact of the bridge project. 
This study was not adequate for project planning or evaluation 
purposes.
 

1.3. 	 It appears that thu Bank was not satisfied with the services 
provided by the American consultants, although it did not 
record the reasons for its dissatisfaction.
 

1.4. Overall, the project will not have a significant impact on the 
economic development of the two countries until (a) economic 
complementari'y is achieved,(b) the r ad betw'een Freetown and 
oonrovia is i pr,,cd as is planned for the early 1980's. On 
its o,'n, the 	 impact of the bridge is small. 

2. Recommendations
 

2.1. 	 Economic feasibility 
studies should be carried out for all
 
projects. In this way, the interdependancy of thL bridge and
 
roads 	projects would be established.
 



SECTION 3. PROJECT HISTORY : KEY DATES 

t.1 	[Pre-Investment Stage
 

Date 


Protocol agreement to establish lini /70 

Application to ADB 8/70 

ADB requests USAID grant assistance n.a. 

USAID agrees in principle n.a. 

TOR agreed n.a. 

Contract for study signed 6/71 

Final Report Phase B 	 9/73 

3.2 	 Lending Stage
 

IDate 


ADB Appraisal Mission 5/73
 
ADB Appraisal Report 6/73
 
Loan Approved 9/73
 
Loan Signed 12/73
 
Supplementary Loan Approved 3/75 
Supplernentary Loan Signed 5/75
 

3.3 	 Inves tment/Implemencation 

Loan Administration Date 

First Disbursement 	 2/75 


Last 	 Disbursement 10/75 

First Disbursement (Supplementary 

loan) 10/75 


Final Disbursement (forecast) 12/80 

Date
 

Date
 

Physical Progress Date 

Contracts signed for supervision 

construction 12/74 

Bridge officially opened 2/76
 

i 



3.' Comments on Project H istory 

I. This project was carried out relatively rapidly with no major delays. It 
sl.,'uld be noted that there was no economic and technical feasibility study, 
which means that effectively one - and a most important - project stage was 
omitted fiom the cycle. 

2. 	 The period of 3 months between the request of the two governments to ADB for 
assistance and the signing of the contract with Lyons Associates for the final 
design Study is relatively short. 

3. 	 The delay of one year between loan signature and the signing of contracts 
for construction and supervision was because of delays in the two governments 
satisfying the loan conditions. 

4. 	 It appears that there were no delays during implementation. 



SECTION 4 : USAID FINANCED STUDY TO PIEPARE T.O.R. 

4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes H 
No 

If Yes, give details
 

Contract Date Contractor Cost $ Status
 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of tollow up action to the T.O.R. Study 

Not applicable
 



SECTION 5 : USAID PRE-INVESTHENT 	 STUDY 

5.1 	 Type of Study (studies) Contract ADB Contractor Cost S Status 
Date INo. 

Economic 	feasibility-


Engineering fea;ibi
lity 
 6/71 2 
 Lyons Associates 
 123,829 Complete
 

Preliminary engineer [9/7
 
ing design
 

Detailed final
 
engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

Part A: 	 Technical Feasibility Study: Field Investigations, Selection of 
Mano bridge site, Least cost identification, Preliminary designs 
and cost analyses to + 20%, Technical feasibility report. 

Part B: 	 Construction plans, Specifications, Bid Documents and Estimates.
 

Part C: 	 Tender, Letting and Award of construction contract.
 

Principal requirement related to the Mano Bridge, on least cost basis.
 



Reports (for each study) 

Date Title No. of 
VOlume5 

Availability 
ADB Lib.Ref. Other 

5/72 

1/73 

10/73 

Technical Feasibility Report, 

Liberia-Sierra Leone Road Link 

Draft Final Report Phase B 

Final Report Phase B 

I 

1 

2 

Liberia 

Sierra Leone 

Liberia 

Sierra Leone 

USAID 

5.4 Summary of Maiin Findings and Recommendations
 

Design prepared was for a 580 feet long dual lane bridge of welded steel
 
and concrete, and for two lane gravel roads either side of the bridge structure.
 



5.5 Implementation of the Study Planned and Actual 

Stages as per Contract Contract 
Schedule Implied by 

Contract 

Dates 
Actual 

Contract signed 

L/Commitment opened 

Technical feasibility 

Phase A : Draft 

Phase B begin 

Draft Final Report Phase B 

ADB Comments 

Final 

11/71 

12/72 

8/73 

9/73 

6/71 

8/71 

9/72 

2/73 

8/73 

9/73 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

In July 1973, Lyons Associates were ruled out of consideration for the
 
Tubman Bridge-Bomi Hills project because, according to ADB, their
 
performance on the Sierra Leone-Liberia Road project was "not very

satisfactory". Details of the reasons for dissatisfaction were
 
conveyed verbally to USAID/REDSO, but were not recorded.
 



5.7 If USAID Pre-Investment Study Completed
 

"
 (a) Has there been any subsequent ADB Group Investment ' in the Project? 

Yes H 
No
 

(b) Has there been any subsequent investment in the Project by other agenciep?
 

Yes
 
No 
E 

Note Investment includes investment in further studies
 

;.S If the answer to (a) or (b) above in Yes, move on to Section 5 below
 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 

followed the USAID Pre-Investment Study, with reasons
 

Not applicable
 



[SECTION 6 : OTHER PRE-LMPLEIMENTATION STUDIES 

6.1 Type of Study Date Contractor Funding 

Agency 

Cost Status 

Economic Study 

(not a feasibility 
study) 

4/73 Prof. W.R. Stanley ADB $10,000 Complete 

(Include any studies funded by ADB Group) 

6.2 Reports 

Date Titles N' of Vols Availability 

/73 An Economic Study of a proposed Sierra 
Leone-Liberia Highway link - the Mano 

River Bridge 

I ADB 

6.3 Sumnary of Main Findings and Recommendations
 

The purpose of the Study was to provide base data for monitoring the evolution
 
of economic relations between Liberia and Sierra eone.
 

The 	report found:
 

(a) Little existing international traffic waiting for diversion to Mano
 
River Bridge
 

(b) 	 Lasic ddt. i:nsuffi.ci nt for estimating road user savings 

(c) 	 Basic data on movements of agricultural produce poor, but 1973 crzcz 
border trade very small 

d) The best way to monitor the effect of the bridge would be to monitor 
the socio-economic development of Lebanese traders. 

This report is of no assistance in monitoring the impact of the bridge. 

http:i:nsuffi.ci


SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES
 

Appraisal by ADB Group 

Date of ADB Officers Date of Appraisal Report 
Appraisal involved Appraisal Reference 
Missions Report 

5/73 
 6/73 	 ADE/nPS/SL-LIB/
 

TRANS/I
 

(Board paper
 
for supple

mentary loan)
 

3/75 	 ADB/BD/75/27
 

7.2 Description of Project Appraised
 

The project 	consists of :
 

(a) the construction of a 580 feet long dual lane bridge over the Mano River
 
at Bo, Liberia, into Sierra Leone;
 

(b) the construction of approx. 9.5 km of 2 lane gravel road starting at
 
Tienne in Liberia and ending at the Mano River;
 

(c) the construction of approx. 11 km of 2 lane gravel road starting at
 
tha Mano River and ending approximately 1.6 km west of Fairo, Sierra
 
Leone

(d) consultant services for supervision of construction.
 

The proposed link between Monrovia and Freetown will be about 620 km long,
 
reducing the current distance by 4 90 km. It will eventually form part of the
 
West African Coastal Highway Link from Lagos-Dakar.
 

The 1975 supplementary loan was primarily in response to the escalation in oil 
and other commodity prices that occurred at this time.
 



.4 

7.3
 
[Relationship to Other Projects
 

(a) The Development of 
the Mano River Union, which has as its objectives
 
to encourage closer economic co-operation between the two countries
 
by harmonising tariffs, removing institutional hindrances to trade,
encouraging the development of complementary rather than competing
 
industries.
 

(b) The Bomi-Hills-Tubman Bridge project includes a section of the Monrovia-
Freetown link, from Kle to Tubman Bridge in Monrovia. 

(c) Rural Development Projects in the Mano River Basin.
 

Significant Differences in Project Formulation or Justification between
 

Consultant Report and Appraisal Report
 

The Lyons Associates Study was an engineering study only.The Appraisal Report
 
did not amend the design.
 

The Appraisal Report contains the following key points concerning the economic
 
justification of the project.
 

NIPV at 10% = UA 285,000 over 15 years.
 

Traffic Growth 

By 1975, when the bridge is opened, an estimated 50-60 vehicles/day would use
the bridge, including diverted traffic. Thereafter, growth of 8% p.a. for the 
first 5 years, declining to 5% by the tenth year. 

Liberian-Sierra Leone Trade
 

Mutual trade currently minimal, but could expand to 
 5% of total foreign trade 
of both countries (UN report 2/73) 

Greater access to markets for Liberian producers/consumers in the zone of 
influence. 

Transport costs of bulk items (cement, petroleum products etc.) will be 
reduced on the Sierra Leone side of the border if they 
are imported through

Monrovia rather than Freetown.
 
Prime justification is greater economic and social 
co-operation between the 
two countries. 



7.5 Sources of Funding 

Agency Approval 
Date 

Signed ,,nount 
FUA/UA 

Purpose of Loan 

ADB Group (specify) I 

ADB 

ADB 

9/73 

3/75 

12/73 

5/75 

IUA 1.3m 

UA 0.6m 

Foreign exchange costs 
of project 

To cover increase in 
foreign exchange costs 
of the prcject 

Other (incl. Host 
Govt. 

Govts. of Sierra 
Leone and Liberia UA 0.3m 

Total Estimated Cost UA 2.2m 

7.6 Terms of ADB Group Loans 

Rate of interest 

Statutory commission 

Commitment charge 

Repayment period 

= 6% p.a. 

= 1% p.a. 

= 0.75% p.a. on the undisbursed portion of the 
loan commencing 90 days from the signature of 
the loan agreement 

15 years plus a 3 year grace period 



7.7 Statement of Loan(s) at 31/12/79 FA/UA
 

Loan Loan Disbursd Not Cance lled Repayments . Still 
Date Amount Disbursed i Outstanding 

12/73 UA 1.3m 1.3m 
 - - 239,011 1,060,989 

5/73 UA 0.6m 507,723 92,277 - 50,773 456,950 

x The undisbursed amount is being retained for Lhe construction of customs
 
facilities at the bridge.
 



_ _ __ __ 

SECTION 8 : IMPLENTATION OF PROJECT 

8.1 Physical Progress, Planned and Actual 

Major Project 
Stages USAID Study 

Completion Dates 

Planned 
Appraisal Rpt Contract 

Actual/ 
Latest Est. 

Construction bridge 
and approach roads 

not 
established 

Inot 
I specified 

not 
established 2/76 

8.2 Project Costs, Planned and Actual 

Major Project 

Stages 
USAID Study 

Estimated 
Appraisal Rpt Revised 1975 Actual/ 

Latest Est. 

(UA) (UA) 

Construction of bridge 

Approach roads 

Supervision 

not 

established 

0.785m 

0.690m 

0.073m 

1.481.1) 

0.799m 

0.117m 

) ) 072m 

0.117m 

_ _ _ _ _ _ I._ _ 



8.3 Disbursement Record (for each ADB Group loan)
 
2 3 4 5
 

Yeartr i: oa
*a i-
Cumrula- C Date of
Quarter! 	 f hompletion ia
 
Year of tire d13-- Tctal Date of Final
 
First Di-	 crsne Project
Loan 	 Disburse
bursement at3 /12/7) 
 ment
 

Loan I. Title and Purpose .ano River Bridge and Access 	 Agency ADB
 

Roads 	 Amount UA 1.3m
 
Signed 12/73
 

23 	 4 5 
I. 	A- per Appraisal
 

Report 
 -. .-


2. 	Revised
 

3. 	Actual/Latest
 
forecast Ist/75 1.3m 100% 2/76 10/75
 

Loan 2. Title An ?ui'7 Supplementary loan to the above 	 Agency ADB
 

Amount UA 0.6m
 
Signed 5/75
 

__ _ _ __ 	 _ _ 2 3 4 5 

Board Paper 	 - - - -

Actual/Latest Forecast 4th/75 507,723 85% 12/80 12/80
 

Loan 3. Title and Purpose Not applicable 	 Agency
 

Amount
 
Sign:
 

_ __ __ __ _ _ _ I2 	 3 45 



8.4 Comments on Implementation Progress
 

1. 	Implementation appears to have proceeded smoothly, according to the ADB 
Post Evaluation Unit.
 

2. 	The two Governments have taken considerable time in deciding how to use 
the small amount of the loan left after completion of the main project. 



Contractors and Sub-Contractors 

Name Nationality Function Size of 
Contract 

Allegemine Bau 

Union (ABU) 
Lyons Associates 

W. German 

USA 

Construction 

Supervision 

UA 2.072m 

UA O.117m 



SECTION 9. ASSESSMENT OF ECONOMIC ALND SOCIAL IMPACT OF PROJECTI 

SECTORAL/REGIONAL PROGRAMMP GOALS
 

9.1 	What are the sectoral or regional prograrmie goals towards whi:h the project is to 
contribute? 

The 	development of closer social and economic links between Liberia and
 
Sierra Leone, both of which are economically small countries with limited
 
markets
 

9.2 	What are the measures of achievement, plarned and actual?
 

Planned Actual
 

Establishment of Mano River Union M.R.U. established
 

Increased cross-border trade Cross border trade has not grown
 
between the two countries significantly
 



9.3 	 What assumptions were made in support of the achievement measures? Have these
 
assumptions been proved correct?
 

Planning Assumptions 	 Actual Experience
 

The Mano River Union would set in The Mane River Union has not been 
motion such measures as harmonization able to make as much progress as 
of tariffs and othe z institutional a ne o ta t th ext ent oftrade barriers, the establishment planned, so that the extent of
 

trad baries,
he etabishentdevelopment of mutual 
economic
of complementary industries to dvlpeto uuleooi
obtai colemeay iusties thr 
 activities has been limited. 
 Mutual

obtain economies of scale in their trade is well below 5% of total
 
markets. foreign trade of the two countries.
 



PROJECT PURPSE 

9.41What were the projected benefits for the project? That are the measures of
 
achievement, and to what extent have they been achieved?
 

Projected 


Economic and Social Benefits 

(including who is to benefit) 


The project purpose was to remove 

a perceived barrier in the transportsectors of the two countries. 

Beneficiaries would be: 


- people in the zone of influence of 
the bridge who would have accessto new markets for their agri-


to nwfomrket
ther ari-distance 
cultural produce and would benefit 
from cheaper inputs imported 

Actual Achievement
 

The bridge has not removed a barrier
 
in the absence of the Freetown-Monrovia
 

Road. The bridge on its own does not
 
contribute an effective link.
 

Correspondingly, the bridge has not ledCrepnig),tebig a o e 
to 
an increase in agricultural produc
tivity in the area around the bridge,
 

by providing access to new markets.
 

There is very little, if any, long

traffic using the road. 

The ADB Post Evaluation Unit team
through Monrovia rather thanThADPotEauinUitea
 
treoghnrestablished that traffic levels were
 
Frectown; about 20/day, ranging from 10 in the
 

- international long distance traffic, wet season to 30 in the dry.
 

the distance between Monrovia and
 
Freetown being reduced by 490 km.
 

- there would be 50-60 vehicles per 
day when the bridge opened, 

increasing at 8% p.a. thereafter. 

7'2 



9.5 What key assumptions were made in projecting benefits? 
 Have these assumptions
 
been proved correct?
 

Planning Assumptions 
 Actual Experience
 

The Liberian and Sierra Leone 
 The roads are not well maintained
 
Governments would increase 
 which increases the bridge's isolation.
 
maintenance expenditures on the 
 Indeed the approach roads have not
 
existing roads serving the bridge, 
 been maintained and are already in 
a
 

very poor state.
 
There would be no constraints to
 
people crossing the bridge. Vehicles are required to pay a Leone
 

toll when crossing the bridge. Taxis
 
and buses are not prepared to do this.
 
Accordingly, transport conveys
 
passengers to the bridge, who then
 
cross on foot, to be picked up by 
transport cn the other side. 

Currently, because of certain
 
difficulties between Sierra Leone
 
and Liberla, there are frequent
 
checkpoints oil the Sierra Leone road,
 
which discourage traffic.
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADI/F 

1PROJECT STATUS REVIEW FO
 

SECTION I. Summaryl
 

1.1 	 Project Title : Bridges over the Kwango, Wkamba, Bombo, Sector 
and Lufimi Rivers Agriculture 

Transport
Location Zaire 

Public Utilities
 
Health
 

Executing Agency of Host Government Direction de l'Office des Routes
 

Project Description (Summary) :
 

The project is for the construction of two new bridges over the Kwango and 
Wamrba Rivers, 180 kinand 240 km respectively east of Kinshasa, and for the 
replacement of two Bailey bridges over the Bombo and Lufiimi Rivers, 100 len 
ad 140 km respectively east of Kinshasa. All the bridges are on the 
important East - West axis between Kinshasa - Kenge - Kikwit. Before the 
construction of the bridges over the Kwango and Wa-nba rivers, crossing was 
by means of ferry, which were subject to breakdown. The lack of a permanent 
crossing meant vehicle delays, and deterioration in supplies of produce 
from the Bandundu region to markets. The Kinshasa - Kenge - Kikwit road 
is part of the Trans-Zairean reute from Kinshasa to Luluabourg and 
Luminbashi. It is the main rutO to the interior from the port of Matadi. 

1.2 Summary of USAID 	Grant Funded Pre-Investment Study
 

Date of R/S' i Type of Study Contractor Cost S Status 
Contract ] 

12/71 R 	 Final engineering International 165,095 Complete 6/7
 
Design and Preparatioi Engineering Co.
 
of Bid Documents Inc. (IECO)
 

R = Regular grant"; S = "Sahelian grant" 

1.3 Summary of ADB Group Subsequent Investment 

ADB/ Date Amount Other Purpose of ADB/
 
ADF/ Approved UA/FFUA Sources Group Loans
 
NTF 


_ 
ADB 3/73 UA 2.5 ci Government of Foreign e:.change costs of the 

Zaire project 

ADB 3/76 LA I .0 m 	 Supplementary. 

Status of Project at 31/3/S0
 

The project bri ,qes .,'ere handed over in November 1977 . There is a small 
balance left of the luan .:hich the Office des Routes tis;.s to ,ise for 
access roads. 



SECTION 2 : 	 CONCLUSIONS A-ND RECOM 'ENDATIONS OF CONSULTA.NT TO ADB/USAID 
JOINT EVALUATION 

General
 

This 	was an important proje:t to remove a series of severe bottlenecks
 
on one of Zaire's most important roads. Tile project was ccmpleted in 
good time (five years from AOB's first involvement to ccmpletion of 
the four bridges),and Office des Routes, Zaire, wishes to use the 
good experience gained for future bridge projects financed by ADB. 

Rec ommend at ions 

1. 	 The work of consultants needs to be carefully supervised,
both by the responsible agency in the host government, in 
this case Office des Routes, and by ADB. In this way
 
difficulties may be identified and resolved more easily. 

2. 	 ADB Project Officers should review conlsultant studies on 
the grcund as ,-ell as in the office. This will increase 
demands placed upon Prject Officers'time, but it is 
probably required for efficient project preparation and 
saves tine in 	 the lon Lun. 

3. The Bank should continue in its efforts to reduce to a 
minimum the time taken for loan conditions to be met. 

http:CONSULTA.NT


SECTION 3. PROJECT HISTORY 7 KEY DATES 

t.] Pre-Investment Stage 

Project identified 
Energo Projekt designs prepared 
IECO review of these Plans 
ADB reconnaissance mission 
ADB request to USAID to fund studV 
USAID agreement in principle 
T.O.R. agreed 
Contract for studv signed 
Reconnaissance Report submitted 

Date 

/70 
9/7U 
4/71 
S/71 
9/71 
9/71 

12/71 
6/72 

Final 
Final 

Report suhnitted 
Bid Documents sulitted 

Date 

12/72 
6/73 

1.2 [Lending Stage 

Date Date 

ADB Appraisal Mission 

ADB Appraisal Report 

ADB approve loan 

Signature of loan agreement 

12/72 

3/73 

4/73 

ADB approves supplementary loan 

Supplementary loan agreement 
signed 

3/76 

5/76 

3.3 Investment/implementation 

Loan Administration Date Physical Progress Date 

Oriainalioa 

First 

Final 

disbursment 

diisbursement 

10/74 

12/76 

Contract for supervision signed 

Contract for construction signed 

Completion of contracts 

3/74 

1/74 

1/77 

First 

Fnal 

disburs,:ment 

disbursnent 

12/76 

12/79 

linprovcement to access 

balance of loan 

roads with 

Completion of w.ork c.3/80 



3.4 Comments on Project Historv 

1. 	 Period between ADB requesting grant funds to pay for the final 
design study aipr' the contract being approved with IECO was 
only 5 months. This was possible because IECO had already 
carried out a preliminary review of the problem, and it was 
decided to avoid tendering the study through the Carrmierce 
Business Daily. 

2. 	 Although the final report and bid documents were delayed 
(see paragraph 5.6. for reasons), ADB proceeded with appraisal 
so there was no delay in approving the loan. The Zaire 
Government was pressing hard. 

3. 	 There was a period of twelve months between the loan being 
signed (which occurred only I month after ADB approved the 
loan) and work coianencing. This was because of delays in the 
Goverminent meeting the loan conditions. 

4. 	 Despite considerable problcins for the contractor in obtaining 
payMent, work was completed ahead of schedule. 

5. 	 From the first involvement of ADB in April 1971 to completion 
of physical work in 1976 took 5 years. This is relatively fast. 



SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.R. 

44.1 Has USAID financed 

Yes 
No 

a study to prepare Ter's of Reference for a Pre-Investment Study? 

If Yes, give details 

Contract Date Contractor Cost % Status 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable 

4.3 Sumunary of follow up action to the T.O.R. Study
 

.c.. applicable 

, J 



Reports (for 
each study)
 

Date Title 	 No. of Availability
 
volumes 
 ADB Lib.Ref. 
 Other
 

6/72 Reconnaissance Report 	 Zaire 

6/73 Final Bid Documents 	 Zaire 

5.4 Summary of Main Findings and Recommendations
 

Reconnaissance study : 

I. 	 Bridges should be 9.8 M wide to acccmodate two lanes of highway 
traffic with two pedestrian paths. 

2. 	 Report recommended type of structures, extent of required further 

technical studies prior to final design. 

3. 	 Revised aligii:innt to Kwango Bridge to avoid marshy area. 

4. 	 Established location of borrow pits and quarry sites. 

5. 	 Recommended replacement of Biley Bridges on Bombo and Lufimi 
Rivers as part of the project. 

Finda L Design 

This part of the study proceeded to final detailed design on 
the basis of the recoimnendations in the reconnaissance study. 



Reports (for each 
study)
 

Title 	 No. of Availability
 
Volumes 


Date 

ADB Lib.Ref. 
 Other
 

6/72 Reconnaissance Report 	 Zaire 

6/73 Final Bid Documents 	 Zaire 

5.4 Summary of 	Main Findings and Recommendations
 

Reconnaissance study : 

I. 	 Bridges should be 9.8 M wide to acccoodate tw-o lanes of highway 
traffic with two pedestrian paths. 

2. 	 Report recoimmended type of structures, extent of required further 
technical studies prior to final design. 

3. 	 Revised aligivnent to Kwango Bridge to avoid marshy area. 

4. 	 Established location of borrow pits and quarry sites. 

5. 	 Recommended replacement of Bailey Bridges on BcAbo and Lufimi 
Rivers as part of the project. 

Final Design 

This part of the study proceeded to final detailed design on 
the basis of the recoimiendations in the reconnaissance study. 



5.5 Implementation of the Study Planned and Actual 

Stages as per Contract 
ContractDaeCotat
Schedule Implied by 

ae 
Actual 

Contract 

Letter of Credit opened M 4/72 

Commencement of work M + I 5/72 

Reconnaissance Report I + 2 6/72 6/72 

i Prequalification Documents M + 3 7,/72 7/72 

Approval of Recovnendat ions A - 6/72 

Progress Report I A + 1 7/72 8/72 
" it A + 2 8/72 8/72 
" H 3 A + 3 9/72 9/72 

Draft IFB and detailed cost A + 4 10/72 1/73 

estimate 

Approval of Draft IFB B 

Final IFB and Confidential 

Report B + I 8/73 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

The study kept to schedule until the Draft IFB were presented 
in January 1973. ADB found them unacceptable, as did the Government 
of Zaire. It took until Anovust 1973 to resolve the difficulties. 
ADB commented that it was not satisfied with the performance of 
TECO on this contract (February 1973). ien the project was 
implemented, several problems were identified. (see para 8.4 below). 
In the subsequent discussion between the Bank and the Zaire 
authorities, the need for improved supervision of consultants 

both by the Bank and the Office des Routes was considered at length. 

I



5.7 	 If USAID Pre--Investment Stud.' Completad
 

(a) 	 Has there been any subsequent ADB Croup Investment in the Project? 

Yes 

No
 

(b) 	 Ha.s thcre been any subsequent investment in the Project by other agencies? 

Yes 
No 

Note Investment inclu'les investment in further studies 

-. 8 If the ,nsv'r to (a) or (b) above in Yes, move on to Section 5 below 

).9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 

followed the USAID Pre-Investment Study, with reasons
 

Not applicable
 

-2 



[SECTION 6 : OTILER PRE-IMPLEMENTATIU STD IES] 

6.1 Type of Stud), Date Contractor Funding Cost Status
 

Agency
 

1. Detai .ed 
engineering design 1970 ENERGO PROJEKT USAID not known culaplete 

2. 	 Review of ENERGO 
PROJEKT de sign 9/70 IECO USAID not known complete 

3. 	 Recommendations
 
for tender
 
preparations /71 Mr. Catella, ADB
 

Operations
 
Department ADS1 	 complet 

(Include any studies funded by ADB Group)
 

6.2 Reports
 

Date Titles 	 No of Volsf Availability
 

ENEFGO PROJEKT 

IECO review of ENERGO PROJEKF 

Report on Technical and Administrative 
Recc1:;mnendat ions for the Preparation of the 
Tender, and Ccmm-,nts on the studies 
being carried out " by B. Catello, ADB I USAID File 

6.3 Summary of Main Findings and Recommendations 

1. 	 The Catella Report following the AD mission of 4/71 recommended redesign 
of the bridges as the ENERCI,-O PROJEKT work was inadequate. The 
reccumended contract periods were 30 months for the Kwango Bridge, 
20 	 - 22 for the W.:amba Bridge. 



kECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES 

7.1 Appraisal by ADB Group 

Date of 
Appraisal 
Missions 

ADB Officers 
involved 

Date of 
Appraisal 
Report 

Appraisal Report 
Reference 

12/72 Mr. Crosthwaite not known not known 

Mr. Okamba 

Mr. Catella 

7.2 Description of Project Appraised
 

No copy of the appraisal is available in ADB archives. The Annual 
Report for 197" contains the following description :-

This project wilh contribute towards the financing of four, two-lane 
bridges, thus pro'iding a reliable link between Kengoe and the Kikwi t 
region. The Kiinsha, - "enge - Kikwit road is the first stage of the 
trans-Zaire route ,iai will run from Kinshasa to Luluabourg and 
Lwiumbashi. With the c oipletion of thu Kenge - Kikwit road, Zaire 
will have 700 km of asphalt road in a single stretch without any 
ferry crossings starting from the port of Matadi, the economic 
gateway to Zaire. ADB financing will cover all the foreign exchange 
costs, i.e. 69 7 of the total project cost (U.A. 3.6 million).
 



Relationship to 
Other Projects
 

The project is related to several projects for the improvement and 
rehabilitation of Zaire's main highway network, including :-

I. 	 Construction of 230 km of paved road between Kenge and Kikwit, 
financed by EDF. 

2. 	 Construction of the continuation of this road frcn Kikwit to
 

Mbuji-Mayi , a distance of 704 km. 

Significant Differences in 
Project Formulation or Justification between
 

Consultant Report and ApFraisal Report
 

None
 



7.5 
Sources of Funding 

Agency Approval 
Date 

Signed Amount 
FUA/UA 

Purpose of Loan 

ADB Group (specify) 

ADB 3/73 4/73 2.5 to cover foreign 
exchange costs 

ADB 3/76 5/76 1.0 supplementary 

Other (incl. Host
 
Govt.
 

Government of
 
Zaire
 

Total Estimated Cost 

7.6 Terms of zDB Group Loans 

Interest rate 

Statutory ccmimission 

Commitient charge 

Repayment period 

6% per annum 

1% per annum 

0.75% on undisbursed balance 

17 years following a 3-year grace period 



7.7 Statement of Loan(s) at 31/12/79 'LA
 

Loan 

Date 

Loan 

Amount 

Disbursed 

. _____ 

Not 

Disbursed 

Cancelld 

I __ _ _ _ _ _ 

Rp-et 

_ _ __ _ 

tl 

i Outstanding 
_ _ _ _ _ _ _ 

4/73 

5/76 

2,500,000 

1,000,000 

2,500,000 

816,656 

-

183,344 

450,839 

148,332 

2,049,161 

851 ,668 

The U.A. 83,344 was retained to carry out improvements to the 
access roads to the bridges. 



1/76 

SECTION 8 : IMPLEMENTATION OF PROJECT 

'8.1 Physical Progre b, Planned and Actual 

Completion Dates
 

Major Project Planned Actual/
 
Stages USAID Study Appraisal Rpt Contract Latest Est.
 

Kwango Bridge ) 

Wamba Bridge not not June '76 4/76 

tnfimi Bridge available available ) 5/76 

Bombo Bridge /76 

8.2 Project Costs, Planned and Actual
 

Estimated
 
Major Project USAID Study Appraisal Rpt Contract Actual/
 

Stares Latest Est
 

Kwango Bridge
 
not not
 

Wamba Bridge 
available available
 

Lufirni Bridge
 

Bombo Bridge 

_ _ ~1 ~_ _ _ I
 



8.3 Disbursement Record (for each ADB Group loan) 

1-
Quarter/ Cumula-
Year of tie d-
First Di7- rs c.u-rt 
bursement 3t 31/1 2/7 

Loan 1. Title and ?urpcse Kwaigo, Wamba, Bcmbu, 

Lufimi River Bridges 

I 2 

1. A pi Appraisal .-.. 
Repor 

3
7 f 

,at 

Lai.n 

3 

5 
ompletion Date of 
Date of Final 
ProOct Disburse

ment 

Agency ADD 

Amount : .A. 2.5 i 
Signed 4/73 

4 5 

2. Revised - - -

3. Actual/Latost 

forecast 

4th/74 2,500,000 100% 1976 12/76 

L,'an 2. Title - 2 

Supp lcnen tary 

Agency 
Amount 

utSigned 

ADB 
:U.A.lI.Om 
u~hr5/76 

____ _______ _ 23 4 

Actual 4th/76 81 6,656 827 1976 12/79 

Loan 3. Title and Purpose 

not applicable 
Agency 

Amount 

Si_gned 5 

1 2 3 45 



3. Comments on Implementation Progress
 

I. 	 Delay in makiln" the loans effective
 

Considerable delays were ex::p,.riUInced in the Zaire Goverivient's 
satisfying thv loan corditions. Work started on the Kwango 
Bridge in April 1974, but jd)Idid not make its first 
disbursc.ent until Oz.tober 1974. 

2. 	 Pa,.ents tc the contractor 

For this, and ether reasons, the contractor ex.perienced 
continual prol1em.:s in obtaining pa,,:ient. Work was stepped
in December i975 and April 1976 because of non-pailent, 
ADB acted more thin or.1e to solve these problcmns, which 
were 	 .,,ithin the i ovurn:mient, but it proved difficult. 

3. 	 Difficulties with the1'CO study 

The centractor e:.tperitced considerable difficulties with 
the IF.CO 0tu.:., ;t appears, proved unsatisfactory in 
several respects 

a) 	 the drai to be redone 

b) 	 the fOunda'tiO:, lcrillg StL!y on the Kwango 
Bride, undertaken by the Public :orks Laboratory 
under 11CC supervision, was unsatisfactory. This 
involved the :,-:ntrator in remecdial work as the 
fourdaticns !"t' oriIinl:. prepared according to the 
study .'cre ij:ideqLate. 

4. 	 Despite the difficultit,:s eicountered, the work was completed in 
good time. 



8.5 Contractors and Sub-Contractors 

Name Nationality Function Size of 
Contract 

Auxeltra-Beton Belgian Construction 

.auff German Supervision 



SECTION 9. ASSESSMENT OF ECONOMIC AND SOCIAL IMPACT OF PROJECT 

SECTORAL/RECIONAL FROGR.V-LH GOALS 

9.1 What are the sectoral or regional prograr.me goals towards which the project is to 
contribute?
 

The project is intended LO facilitate interregional trade and the 
movement of goods, agricultural produce and people between the 
cities of Kinshasa, Kenge and Kikwit and the Bandundu region. 

9.2 What are the measures of achieveme-t. planned and actual? 

Planned Actual
 

As su.-,,oved in June 1979, the 
following average, volumes of 

Increased movcent of gocds agricultural produce are 

frmi the cities to the transported to Kinshasa -

Bandundu region, and of 
agricultural produce (rice, maize, manioc 246 tonnes / day 
peanut, manioc. palm oil Kernels 
to the cities, and less productive groundnuts 15 tonnes / day 
parts of Zaire, using the route maize 1 7 tonnes / day 
on which the bridges have been 
construc ted, others 1 6 tonnes / day 

294 tonnes / day 

See the report of the mission to 

Zaire for details. 

http:prograr.me


9.3 What assumptions were made in support 
assumptions been proved correct? 

of the achievement measures? Have these 

Planning Assumptions Actual Experience 

I In addition to the 
construction of the 
bridges, the roads 
between the bridges 
will be maintained 
in good condition, and 
other parts of the 
road network will be 

The roads are in good 

condition and well 
maintained. Other 
road projects beyondKengephave ben 
Kenge have been 
conpleted or are in 
the planning stage. 

improved. 

2. Prices for producers 
of agricultural 
produce will encourage 
production, and 
enable them to earn 
sufficient income to 
purchase gocds from 
the cities. 

Agricultural producer 
prices are low, and 
do not encourage 
production. 

3. Feeder reads will 
be constructed to 
improve access to 
the trunk route 
Kinshasa-Kenge-Kikwit 

Feeder roads are 
included in integrated 
rural development 
projects. The evaluation 
has not been able to 
quantify this, or obtain 
data on how many Ins are 
currently being constructed. 



PROJECT PURPOSE
 

9.4 What were the projected benefits for the project? What are the measures of 
achievement, and to what extent have they been achieved?
 

Projected 	 Actual Achievement 

Economic and Social Benefits
 
(including who is to benefit)
 

The purpose of the project The Bandundu Region is a key 
is to remove the bottlenecks source of food supplies to 
at the four river crossings Kinshasa. It is a densely 

populated agricultural area. 
Beneficiaries are - The people of the region, 

and those of towns and 
a) 	 the population fo the cities such as Kinshasa, 

Bandundu Region which Kenge, Kikwid, Idiofa, have 
is the zone of all benefittod considerably 
influence of the road from the improved 

cointUnications and access. 
b) 	 the people of the 

cities along the route 

Benefits arc :

a) 	 time savings from not The journey from Kikwit to 
having to wait for Kinshasa now takes 8 hours, 
irregular ferries 	 before it took a week or
 

which were frequently more because of the problems 
broken down, and with the ferries. 
unable to cope with 
the volume.
 

b) 	 increascd agricultural No information obtaired, 
inccci s from improved other than on the volume 
access to markets, of produce moving to 

Kinshasa. 



9.5 	What key assumptions were made in projecting benefits? Have these assumptions
 
been proved correct?
 

Planning Assumptions 	 Actual Experience
 

I The bridges are maintained The bridges are in good 
and remain open all the condition 
year round 

Average Daily Traffic 
June 1979 =230 vehicles 



ADB/USAID JOINT EVALUATION ),MUSAID GRANT ASSISTANCE TO ADB/F I 
SPROJECT STATUS RVIEW FO.LI 

SECTION I. Summary
 

1.1 Project Title : Accra - Abidjan Highway 	 Sector 

Agriculture
 

Transport
Location : Ghana, Ivory Coast 
Public Utilities
 
Health
 

Executing Agency of Host Government : Ghana: Ministry of Works and Housing, Ghana 
Highway Authority ; Ivory Coast: Minist ro dos Travaux Publics et des Transports. 

Project Description (Sunmary) : The construction to bitumen standard of a two lane 

highway between Aboisso and No6 in Ivory Coast (68 lan) and between Elubo and 
Mpataba in Ghana (38 kn), together with the construction of an international 
bridge on the Tano River. This project forms part of the West African coastal 
bighway, which 	 is a continuation of the TransAfrican Highway. Simultaneously, EDF, 
which is a joint donor in the above project, is solely financing the construction 
of the road from Mpitaba to Axim in Ghana, which was included in the Wilbur Snith 
feasibility study. 

1.2 Summary of USAID Grant Funded Pre--Investment Study
 

Contrateo R/S I Type of Study Contractor 
 Cost Status
 

2/72 R 	 Econcmic and technical I.,ilbur Smith 130,616 Complete 8/73 
feasibility 

10/7, R 	 Final engineering and Louis Berger 650 ,736 Cimpletc 3/77 
Bid Documents 

R = "Regular grant"; S "Sabelian grant" 

1.3 Sumniary ,f ADB Group Subse.;uent Investment 

ADB/ Date Amount Other 	 Purpose of ADB/ 
ADF/ A: roved AFA Sources 	 Group Loans 
:?IT : 

t. ' ost 	 of Bridg:e 
ADB 	 1/7D 'A 1 . : , Co''ern- nonstr ': in '( 7 .1T .,C.) and 

m:e:nts of l,,,lv t2r of "_he .r ;, :: ::,l n 

NTF 1/78 UA 6.3m 	 Coast coss uf indc, sec.tions of road in 
Ghana e h delimitr,. 

Status of Pro:j.ect at 31/3/80 Tano 5rid"e " adncid willThe River is ee and be 
S;cannL!', n.iLr. n, Ieorts" :iV.I'e,L!,n, Pra .I aIi'i d fo r Lhe EI'u1, - p 't a 
section, itdi start Mc for const luctic'c fo-,c't':s ,r," 19,1, Todrs fr the 
construction cf the Abo.sso - No actt are Ow to be ,puned in ty 190, with 
constrmtoin to Miii .SopL::tbe - Ocobe" ]90. 



SECTION 2 : CONCLUSIONS AND RECOMMI.NDAT1ONS OF CONSULiANT TO AOB/USAID 

JOINT EVALUATION 

1. Conclusion
 

I.I. 	The gestation period of this iroject has been very !ong with 9 
years passing from the time that USAID agreed to fund the first 
study to the first contracts for construction work being signed. 
Paragraph 3.4. of this report comments on the delays at each stage, 
and Paragraph 8.4. explains the delays in implementation. 

1.2. This is a lar',e, multi-national project, -:ith r.,ore than one donor. 
It is likely thereforc, to experience delays. However, it seems 
less than satisfactory that the final design work should have to 
be redone, and that the alignments should have kept changing through 

out the period. Changes in alignnt are a function of time delays 
in implementing .-hat has been agreed. 

1.3. 	 There -are some indications that the feasibility study by Wilbur 
Smith and Associates was not sufficiently detailed in its work on 
the ground. This av have beon a !unction Of the relatively low 
cost of the study. Only limited funds were available and tile Bank 
was not iblt to negotlate a satisfactory price with the first choice 
of consultant. 

2. Recommendations 

2.1. 	 The work of consultants should be closely supervised by the 
executing agency in the host government, and bv ADB in order to 
minimise subsequent changes to study results. 

2.2. 	 With comple:.: projects through difficult terrain, care should be 
taken to ensure that 'adequate funds are availiable to enable the 
initial studios to be carried out in sufficient detail. 

2.3. 	 The Bank should do all it can by pe rsuasion to prevent frequent 
changes for reasons , thor than technical to alignments that have 
already been :igr"cd by all parti ci coicerned. 

2.4. 	 ADB should reular ly rev ise disbursement schedules. 

2.3. 	 De lays be -'coni fs,alil i ty s tudy and final enginecring should be 
rinmmi sod by h lott er to as aspror::uinn rbe stuciy follow soon 
pos,; ib Ic if ter ti!c former. Delays in imp! o::ent ing projects once 
studies are c'emptI ted shotl d a! so be minitmi.sud in order to avoid 
changes of midoen the part of the recipients. 

,IC
 



SECTION 3. PROJECT HISTORY : KEY DATES 

1.1 	 Pre-Investment Stage
 

1Date Date
 

Date of Project identification /67 ADB request to USAID for final I 0/73

design
 

URS Corp. feasibility study /68 USAID agrees in principle II2/73
 
Request of Governments to ADB /70 TOR agreed I /74
 

USAID agrees in principle to fund
 
study 12/70 Contract for final design. 10/74
 

ADB Ghana/Ivory Coast/accord on
 
study 10/7 Final design complete 12/76
 

TOK for feasibility study agreed 2/72 Submission of final Bid Documents 3/77
 

Final report submitted 8/73
 

3.2 	[Lending Stage
 

[Date Date
 

Appraisal Mission 	 11- 2/7 1 

ADB 	Appraisal Report 1/78 

hLan Approval 	 1/78 

Signature of Loan Agreement 1/79 

3.3 	 vyes tment/Implementation
 

,Loan Administration Date Physical Progress Date
 

a) 	First Disbursement Tano Bridge 9/79 Tano Bridge
 

Final Disbursement Tano Bridge

(flDsus n 6Contract
ories for 	supervision signed
(forecast) 6/82 2/79
 

Contract for construction signed 2/79
 
b) 	 Fi.:t Disbursement ,\boiss(o-No6J -
 - Completion date 
(forecast) 
 2/81
 

Final Disbursement .\boisso-Nor
 
forecast 6/82
 Aboisso-NoJ Section 

c) First Disbursenent 
Elubo-M!pntaba IContract for -upervision signed -

Contract for :onstruction signed -Final Disbursement 
Elubo- .!Mpataba Completion .ite(forecast) 1983 

(forecast) 6/82 

Elubo-Mpataba Sec:t-ion 

Contract for supervison signed 
Contract for construction signed 

Co."piet'011~ t {f re ~ t 19S3 



3.4 FCcmments on P rojectI istory 

1. 	This project has proceeded slowly through all stages. ADB file starts in
 
1967 with a request from the Ghanaian authorities for VXB to consider a
 
loan for a link road project, which led to the URS Corporation feasibility
 
study in 1968.
 

2. 	Following this study there was a series of meetings culminating in the
 
request in 1970 to ADB to 
finance a further, more detailed preliminary
 
engineering design.
 

3. 	 There was a delay of almost a year between agreeing the terms of reference
 
for the study in March 1971 and signing the contract with Wilbur Smith
 
Associates in February 1972. 	 :-
This was because 


a) the CBD announcement for preqUalification did not appear until 
May 1971, with a short list being agreed in September ; 

b) after technical proposals were received, ADB could negotiatenot 
an acceptable price with the first ranked firm, Commonwealth 
Transport Corporation, so opened negotiations with the secoud firm,
 
Wilbur Smith. 

4. 	 Similarly, after the ilbur Smith study was received, and it was decided to 
proceed to final engineering, ADB was unable to negotiate an acceptable price
with Wilbur Smith, so had to obtain proposals from 7 other prequalified 
American firms. Hence the 9 month delay between agreeing T.O.R. and signing 
the contract .ith Louis Berger. 

5. 	 The implementation stage of the project has been slow, primarily because of 

a) 	 both Ivory Coast and Ghana Governments deciding to change alignments 
and to almost completely redesign the road, making Louis Berger's 
study redundant (for reasons see 8.4.) 

b) 	 problems of co-ordinating a large international, multi-do.or project. 

6. 	The official ADB forpcastc, of disbursements provided to the evaluation have
 
the 	 forecast first disbursement for Ghana and Ivory Coast road sections as 
June 1979. To date (May 1980) no disbursements have been made. Similarly, 
the official ADB forecast final disbursement dates of June 1982 notare 
realistic, as the latest estimate of completion for both sections of road is 
1983 at the earliest.
 

L<
 

http:multi-do.or


SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.R.
 

p4.I Has USAID financed a study to prepare Terms of Reference for a Pre--Investment Study?
 

Yes
 
No
 

If Yes, give details
 

Contract Date ContracLor Cost Status
 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Study
 

Not applicable
 



SECTION 5 : USAID PRE-INVESTMENT STUDY 1 

Type of Study (studies) Contract ADB Contractor Cost Status
 
Date No.
 

Economic feasibility W
 
Engineering feasibi- F.i )2/72 5 Wilbur Smith Assoc. 130,616 Complete
 

lity) 8/73
 

Preliminary engineer 
ing design El 

Detailed final 1IF10/7, 16 Louis Berger Int. 605,736 Complete 
engineering design 3/77 
and preparation of 
bid documents 

Others (specify) E]
 

N.B. More than one box may be checked
 

Purpose of Study (studies)/Main Points of T.O.R.
 

1) Economic and Technical feasibility study by W. Smith
 

Review and update URS Systems Corpn. economic/technical feasibility study of 
1968/70. Evaluate 4 alternative alignments and recommend one solution. 
Evaluation of alternative aligiments t include full comparative economic 
and technical feasibility, with preliminary engineering design for all four 
alternatives, and cost estimates to + 20 %. 

2) Detailed Engineering Design and Prep. of Bid Documents by Louis Berger
 

- provide final engineering and Bid documents for the portion of highway 
between Aboisso (I.C.) and Mpataba (Ghana) 

- provide final engineering for the inprovement of the portion of road 
between Mossou and Bonoua (14 km) in Ivory Coast. 

These were for the alignment selected after the W. Smith study, including 
the Tano River bridge. 

After preliminary study, Louis Berger T.O.R. changed to allow selection of 
the alternative al1igzn:cnts. 



Reports (for each study) 

Date Title N'. of 
Volumes 

Availability 
ADB Lib.Ref. Other 

8/73 Final Report : Economic and 
Technical feasibility study 
(Wilbur Smith) 

I C~te d'Ivoire 
Ghana 

USAID 
Library 

3/77 Final Design and 
(Louis Berger) 

Bid Documents, several CSte d'Ivoire 
Ghana 

5.4 Summary of Main Findings and Recommendations
 

I) 	 Econcmic and Technical ,easibility study 

Report reccmmended Aboissso-Mpataba alignment with bridge across River Tano, to 
be 	 improved to bitumen standard. Also recommended further portions of road frLn 
Mpataba - Aviabo - Nkrofro - Abra - Agona.
 

Economic justification:for full project 
B/C at 12% NPV at 12 Z IRR% 

a) 	 Road User and maintenance savings 
and Agricultural benefits 1.55 $ 8.957 m 16.7 

b) 	 As above, with tourism, clinker 
and limestome benefits at Nauli 
Ghana after 1985 1.61 9.940 m 17.1 

(Life of project : 3 years construction and 25 years economic life) 

Recommended P'rogrmne and Capital cost 	 Capital cost 1972 '00 

Improvement Construction Period IRRx I.C. Ghana Total 

Aboisso-nlpataba early '75 - early '76 18.0 8,456 1,791 10,247 
Mpataba-Nkrofro end '75 - late '76 20.2 1,590 1,590 
Nkrofro-Agona end '75 - end '77 3.2 2,430 2,430 

t excluding tourim, limestcne and clinker benefits 8,456 5,S11 14,267 

8,456___5,8___7,2
 



5.4 (cont'd)
 

Summary of Main Findings and Recommendations (cont'd)
 

Social Benefits (nor quantified) 

1) Improved public transport 5) Improved flow of goods to market 
2) Access to health facilities 6) Personal identification of local
 

3) Mobility of labour 	 population with national goals and plans
 

4) Increased efficiency of public services (e.g. agricultural extension
 

Assumptions supporting reconnendations 

Growth 	 of traffic: Average daily growth rates in annual terms % 

Ivory Coast 	 Ghana
 

A B C D A B C D 
1971-78 7.0 7.0 4.0 4.0 5.0 5.0 2.0 2.0 
1979-92(afterroad) 8.0 8.0 5.0 5.0 5.0 5.0 4.0 4.0 
1992-2002 6.0 6.0 3.0 3.0 5.0 5.0 4.0 4.0 

A= passenger cars etc; B= public transport and small trucks; 
C= medium trucks, 6.5-7 tons; D = Heavy trucks, 10-12 tons. 

Road user cost savings 

Ghana 	 12-15Z of total costs/mile, depending on vehicle type for upgrade from 
gravel to bitumen, 40% for upgrade from earth to bitumen 

Ivory Coast 20% of total costs/mile for gravel to bitumen, 50% earth-bitumen
 

Agricultural Development 

Ivory Coast : 	 Encourage in-migration of farmers (as in past) and bring forward 
agricultural development of area by 25 years (based on SEDES and 
Bass~n6 Studies). For details of hectarage growth, price assumptions 
complementary investment, see report. 

Ghana : 	 400 acres of oil palm developed annually 1981-1990 between Tano Bridge and' 
Nkrofro. For price and extraction assumptions see report p. 157. 

Industrial benefit and tcuris:i - he~nefits not included in final recanmendat ions 

Econo.-ic <!rowth (as basis 'or traffic forecasts) 

Ghana ,i1 increase grol,7th rate over that of early '70s GDP 3-4% p.a. Ivory Coast 
GDP will grow at 7-S" p.a. 

Intra rea ional trade 

Assu-.i slow gro,:th, h7ut road will promote it. 



5.4 (cont'd)
 

Summary of Main Findings and Re,:-,mendations (cent'd)
 

2. Final Design Study
 

The Louis Berger final design study adopted a revised alignment via Mafere, 
at the request of the Ivorian authorities, rather than the more direct 
chosen by Wilbur Smith. 

It also chose an alternative crossing of the Tano River severil kilometres 
north of that chosen by ilbur Smich in order to avoid difficult swampy 
ground which would have required considerable bridge work. 

By adopti ng this northern crossing point the Louis Bcrger alignment was able 
to incorporate an existing reasonable quantity laterite road, with concrete 
culverts, which was not shown ii, the Wj ilbur Smi th study. This road connected 
with an important road running north from ..pataba towards EnChi, which Louis 
Borger also incliUde. in theirldesign. 

Louis Berger also designed 26 km of road in the Ivory Coast between Moussou 
and Bonoua (tie original 14 km in the terus of reference being changed). 
This road was to be built on the exist ing one. 



I) Economic and Technical Feasibility Study (Wilbur Smith) 

5.5 Implementation of the Study : Planned and Actual 

Stages as per Contract Contract 
Schedule Implied by 

Contract 

Dates 
Actual 

Opening of Letter of Credit 

Mobilisation 

Inception Report (Draft report 
on Analysis of 4 Alternative 
Solutions) 

M 

M + I 

M + 5 

8/72 

12/72 

7/72 

7/72 

11/72 

Draft Final Report 

Final Report M + 8 

-

3/73 

2/73 

8/73 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

I. 	There was a delay after signing due to need to obtain Ghana and Ivory
 
Coast Governments' agreement to pay local costs of study.
 

2. 	There was a delay between Draft Final and Fiaal reports due to
 

a) need to redraft French version ;
 

b) joint meeting to review Draft report not held until June 1973.
 



2) Final Desigjn (Louis Berber) 

5.5 Implementation of the Study : Planned and Actual 

Stages as Der Contract 
ContractCotatDtes Date 

Schedule Implied by Actual 
Contract 

Opening of Letter of Credit M - 15/12/74 

Mobilisation N + 1/2 m 30/12/74 

Inception Report M + 2 m 15/ 2/75 

Alignment Report M + 4 15/ 4/75 

Draft Final Contract Documents M + 9 15/ 9/75 

Final Contract Documents M + 12 15/12/75 3/77 

Prequalification File M + 9 15/ 9/75 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

1. 	It was agreed to change the terms of reference of the consultant to 
allow for the selection of a different site for the Tano Bridge 
crossing. The Louis Berger study chose an alternative alignment to 
that selected by Wilbur Smith. 

2. 	The terms of reference concerning the Xoussou-Bonoua section were 
changed to increase the distance designed from 14 to 20 km. 



5.7 	 If USAID Pre-lnvestnent Study Completed : 

(a) 	 Has there been any subsequent ADS Group InvestmentM in the Project? 

Yes H 
No
 

(b) Has there been any subsequent investment Xin the Project by other agencies? 

Yes H 
No
 

Note Investment includes investment in further studies
 

5.s [If the answer to 	 (a) or (b) above in Yes, move on to Section 7 below 

1.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 
followed the USAID Pre-Investment Study, with reasons
 

N/A
 



SECTION 6 : OTHER PRE-IMPLEMENTATION STUDIFSJ 

5.1 Type of Study Date Contractor Funding 

Agency 
Cost Status 

Econcmic and 
Engineering 

feasibility 

/68 URS Corporation USAID complete 

(Include 	any studies funded by ADB Group)
 

6.2 Reports
 

Date Titles 	 N' of Vols Availability
 

/63 	 The economiic feasibility of an improved USAID(in French 
road between Abidjan and Accra only) 

ADB library in
 
Eng 1ish 

6.3 Summary of Main Findings and Recommendations
 

Chose alignment crossing Tcndo Lagoon : Aboisso-Frambo-Half Assin i (Lagoon crossing)-

Epung -Alenda-Mpatab2-Awiabo-,krofui to Ankroful-Ankobra River ferry.
 
This varies from that recommended by Wilbur Smith and Associates.
 



SECTION 7 : LENDING BY ADE GROUP AND OTHER AGENCIES1 

7.1 Appraisal by ADB Group 

Date of 
Appraisal 
Missions 

ADB Officers 
involved 

Date of 
Appraisal 
Report 

Appraisal Report 
Reference 

II - 12/77 F. Williams, Engineer 1/78 ADB/OPS/CI-Gh/TRANS/C 

7.2 Description of Project Appraised
 

a) The construction of an international bridge on the Tano River and 2.56 km
 
of access roads.
 

b) Construction of a two-lane bitumen highway between Aboisso and NoG 
in the
 
Ivory Coast (68.02 km).
 

c) Construction of a two-lane bitumen highway between Elubo and Mpataba 
in 
Ghana (38.66 hi). 

d) Consultancy supervision for the construction of the bridge. 

The European Development Fund is participating in the financing of the road 
sections, and will pay the full donor cost of consultancy supervision of the 
road construction. 

The project will reduce the road distance between Accra and Abidjan to 550 hn,
which is more than 220 kin shorter than the existing route. Ex isting routes are 
poor, of earth and gravel and the jouruey is difficult. 

The proposed route for the new rad passes through areas of considerable 
Tagricultural pctential in the vory Coast between Aoisso and No6. 



Relationship to 
Other Projects
 

I) The development of CEDEAO (Communaut6 Economique des Etats de L'Afrique de 

l'Ouest) 

2) The construction of the West African coastal highway as part of the Trans
 
African Highway 

3) The development of agricultural potential in the Aboisso-No6 area 

4) The development of palm oil plantations in the Elubo-Mpataba area 

5) Development of tourism 

Significant Differences in 
Project Formulation or Justification between
 

Consultant Re-port and Appraisal Report
 

Thu alignment of the road at the time of appraisal was scnewhat uncertain. The 
appraisal report notes that the Ivory Coast government was insisting on the 
road passing via Nafr rather than taking a shorter and less costly route. 
ADB continued to press for the latter, which would improve the IRR. The 
Elubo-,lpataba alignrment was not fi:ed either. 

A different approach to computing benefits was adopted. W. Smith only took into 
-Iccontm road User and maintenance cost savings and agricultural benefits in his 
final rec cimlendations. The appraisal report includes tourism benefits. 

Traffic forecasts take into account information subsequent to that of V. Smith. 
Nonnal traffic development, induced, and potential traffic are considered. The 
detail of the revised forecasts are in the report. They are not diretlv 
cC-Tparable with WN'ilbur Smith's figures, and do not provide total growth rates. 
Inspections sur7gests they assume a slightly slower growth of traffic thar. 
W. Smnith. 



7.6 

t,5 
Sources of Funding
 

Agency 


ADB Group (specify)
 

ADB 	Tano Bridge 

Aboisso-No3 

Elubo-Mpataba 


Total 


NTF 	 Tano Bridge 
Aboisso-No6 
Elubo-Mpat-' 1 

Other (incl. lHost
 
Govt.
 

rFOF 


Gavt 	of Ivory Coast 


Gc' t 	of Ghana 

Total Estimated Cost 


Approval Signed Amount 

Date 	 FUA/UA
 

1/78 1/79 1,180 
1/178 1/79 4,960 
1/78 1/79 3,860 

1/78 1/79 10,000t 

1/78 1/79 0,746 
1/78 1/79 3,077 
1/78 1/79 2P 477 

1/78 1/79 6,300 

I0,000t 

16, 199 

7,348 

49, 847 

Purpose of Loan
 

Foreign exchange costs
 
of Tano Bridge plus part
 
of foreign exchange cost
 

or road sections
 

Foreign exchange costs of
 

road 	construction
 

Some 	 foreign exchange 
costs and all local costd 
of the whole project 

Total foreign exchange 
cost is estimated at 70 
of total cost. 

t European Units of Account. 

T -,313 LoansTer:s of Crou 

AD B 

Interest : 7;,p.a. 

Statutory ccrimission : 1" p.a. 

Ccrnitment charge : 0,75,, p.a. 
ccumencing 

on 
90 

the undisbursed amount of the loan, 
days from the date of loan signature. 

Repament p r icd : 16 years plus 4 years grace period 

NTF 
Inter-st : .4 p.a. 
CommimCnL charge : 
Repancnt period 

As ADB 
15 years pius 5 years grace period 



7.7 Statement of Lcan(.  ) at 31/12/79 FUA,'UA 

Loan Loan 
Dat, 

Disbursed 
ADi'buro 

Nat Cancelled Re payments Still 
Outstaidinin 

ADB UA 

1/79 1, 180,001 
(Bridge 1 

UA 

543,332 

UA 

636,668 

UA 

-

UA UA 

543,332 

1/79 

(Ghana) 
3,860,000 - 3,860,000 

( IV. 
1/79
Coast) 

4,960,000 4,960,000 

NTF 

/79 
(Br idge) 

746,000 746,000 

I 
1/79 

(Gha na) 
3,077,000 3,077,000 

(Iv. 
1/79 

Coast 
2,477,000 2,477,000 



SECTION 8 : IMPLEMENTATION OF PROJECT 

8.1 Physical Progress, Planned and Actual 

Major Project 
Stages USAID Study 

Completion Dates 

Planned 
Appraisal Rpt i Contract 

Actual/ 
Latest Est. 

Contract award 

ratio Bridge 
Aboisso-No6 
Elubo-Mpataba 

) Early 1976 
) (1. Sith) 
)Dec. 

( 

Sept. 
Dec. 

Dec. 
Dec. 

1978 
1980 

1980 
1980 
1980 

-

not awarded 
not awarded 
not awarded 

2/79 
12/81 

3/83 
3/83 
3/83 

8.2 Project Costs, Planned and Actual (net of taxes) 

Major Project 
Stages 

USAID Study 

US $ (1972) 

(W. Smith) 

Estimated 
Appraisal Rpt 

UA 

Contract 

UA 

Actual/ 

Latest Est. 

Tano Bridge 2$760M 2,796M not available 

Aboisso-No6 

Elubo-4ptaba [ 
28,81 9 " 

8,268M 

not awarded 

not awarded 

not available 

not available 

Total q 10.247 M 49,847 M 

__1 



8.3 	 Disbursement Record (for each ADB Group loan)
 

Quarter,! Cumula- % of 


Year of tive di3- Total 

First Dis- 'ursement Loan 

bursement at3l/12/7 


Loan 	I. Title and Purpose : Construction of Tano Bridge and 

Consultancy Supervision of Construction 


2 3 


I. 	4- per Appraisal
 
Report 3rd/78 263,000 35 


2. 	Revised 2nd/79 - 

3. 	Actual/Latest
 
forecast not available 0 0 


Loan 2. Title ni , Construction of Aboisso-No6 
Section, Ivory Coast 

I 2 3 

I. 	Appraisal Report 4th/78 1,431,000 47 


2. 	Revised 2nd/79
 

3. 	Latest forecast not available 0 0 


Loan 3. Title and Purpose Construction of Elubo-Mpataba 


Section, Ghana 


I 2 3 

I. 	Appraisal Rcport 4th/78 1,060,000 43 


2. 	Revised 2nd/79
 

3. 	Latest forecast not available 0 0 


Completion Date of
 

Date of Final
 
Project Disburse

ment
 

Agency NTF
 

Amount UA 746,000
 
Signed 1/79
 

4 5
 

12/80 9/82
 

12/81 6/82
 

12/81 6/82
 

Agency NTF
 
Amount UA 3.077m
 
Signed 1/79
 

4 5 

9/81 9/82
 

3/83 3/84
 

Agency NTF
 

Amount UA 2.477m 
Signed 1/79 

4 5 

9/81 9/82
 

3/83 3/84
 



8.3 Disbursement Record (for each ADB Group loan)
 

Loan I. Title and Purpose 


I. 	Ac per Appraisal
 
Report 


2. 	Revised 


3. 	Actual/Latest
 
forecast 


Loan 2. Title -io :urno:c 

1. 	As per Appraisal
 
Report 


2. 	Revised 


3. 	Latest Forecast 


Loan 3. Title and Purpose 


__ __ _ __ _ _ _I2 

1. 	As per Appraisal
 
Repo'L 


2. 	Revised 


3. 	Latest Forecast 


1 2Quarter! Cumula-


Year of tive dis-

First Dis- bur5iInt 

bursement at3I/12/7 


34% of ompletion 5Date of 

Ttal Date of Final 
Loan Project Disburse-
L ment 

Construction of Tano River Bridge 

and Consultancy Supervision of 

Construction. 


I2 	 3 

3rd/78 419,000 36% 

3rd/79 - 

3rd/79 543,332 46% 


Construction ofAboisso-No6 


Section, Ivory Coast 


1_2 	 3 


4th/78 2,230,000 ,5% 


2nd/79 - 

not available 0 0 


Construction of Elubo-Mpataba 


Section, Ghana 


3 

3rd/78 1,660,000 43% 


2nd/79 - 

not available 0 0 


Ag c ADB 
Amount UA 1,180,000 
Signed 1/79 

4 5 

12/80 9/82
 

12/81 6/82
 

12/81 6/82
 

Agency ADB
 

Amount UA 4,960,000
 
Si d 1/79
 

4 5
 

9/81 9/82
 

- 9/82
 

3/83 3/84
 

Agency ADB
 

Amount UA 3,860,000
 
Signed :1/79
 

4 5 

9/81 9/82
 

- 9/82
 

3/83 3/84
 

gg)
 



8.4 Comments on Implementation Progress
 

I. 	Physical Progress
 

I.I. 	 There have been considerable delays in the implementation of this 
project. First, virtually all the design work by Louis Berger has 
been redone, in Ivory Coast by BCET, a Government design agency, 
and 	 in Ghana by Oye Arup and Partners. This is because :

a) 	both Ivory Coast and Ghana Governments decided to change 
the alignments, in the Ivory Coast to a more direct route 
not passing through >.1afore, and in Ghana to a more direct 
route which does not incorporate the existing roads. This 
is after thr two Governments had accepted the results of 
the 	 Louis Berger study. Redesign has taken a year. 

b) 	 in the Ivory Coast it was decided to change to French 
design standards by BCET. It also seems that some 
amend.ent to the design has been needed because of the 
lack of suitable materials for the Louis Berger design 
(in particular crushed stone) close to the construction 
site.
 

1.2. Secondly, the two Governments failed to meet the loan conditions, 
primarily those concerning the maintenance of the Tano Bridge and 
its restitution should it be destroyed. The Bank kept calling 
meetings to hurry it along. Throughout there have been problems 
of communication which have affected progress. 

2. 	 Capital Costs 

2.1. 	 The capital costs prepared by Wilbur Smith are not comparable with
 
those 	 in the Appraisal report because of changes in design and 
alignment. The Wilbur Smith figures are included here only to give 
an order of magnitude of what was eavisaged in 1973. 

2.2. 	 The project has not advanced sufficiently to conment on variations 
to the figui'es in the Appraisal report. 

3. 	 Disbursements 

3.1. 	 Because of tl,e delays, disbursements have fallen well behind schedule. 
Deadinus for first disbursement on the road sections have passed, but 
apparently not yet amended, as Finance Department provided the 
evalua tion with unchanged dates. The final disbursement dates included 
in 3.3. Lat:est Forecasts are estlmates of the evaluation, not official 
Bank estimates. 



8.5 Contractors and Sub-Contractots
 

Name Nationality Function Size of
 

Contract
 

SIETCO/SETEC French/Ivoriai Supervision of construction UA 0.256 M 
MOIR of Tano Bridge 

SOC. BORIE French Constiction of the Bridge UA 2.540 M
 

O\D
 



OF PROJECT]SECTION 9. ASSESSMENT OF ECONOMIC A.ND SOCIAL IMPACT 

SETRM /E OA LSR L OL 

9.I What are the sectoral or regional programme goals towards which the project is to
 
icontribute?
 

1. 	Closer mutual co-operation in the interest of widely based economic 
and social development. 

2. 	 Faster growth of African agriculture and industry in general
 
and of intra-African trade in particular.
 

3. 	 Strengthening the operation of C.E.D.E.A.O. 

9.2 	 What are the measures of achievemen.t, planned and actual? 

Planned 	 Actual
 

Increases in the level of trade As the project has not been 
between Ghana and Ivory Coast completed, this has not been 
(not quantified) examined. 



9.3 What assumptions were made in support of 
assumptions been proved correct? 

the achievement measures? Have these 

Planning Assumptions Actual Experience 

1) Building an improved road will 
increase the level of trade by 
reducing roaa user and maintenance 
costs and removing bottlenecks 
such as the Tano River. 

As the project has not been 
completed, these have not 
been examined. 

2) 	Institutional constraints hindering
 
international transport (e.g.
 
standardised way bills, 
harmonisation of tariff structures,
 
international vehicle licencing) 
will be removed. 

3) C.E.D.E.A.O. and other channels
 
for economic co-operation will
 
be successful in stimulating
 
greater economic activity between 
member states. 



PROJECT PURPOSE
 

9.4[;That were the projected benefits for the project? What are the measures of
 
achievement, and to what extent have they been achieved?
 

Projected 	 Actual Achievement
 

Economic and Social Benefits As the project has not been
 
(including who is to benefit) completed, these have not
 

been examined.
 

1) International traffic, limited
 

initially.
 

2) 	Reduction in total operating costs/
 
vehicle by 12-15% in Ghana and 20% 
in 	Ivory Coast on former gravel
 

stretches , and 40-507 on former
 
earth stretches of the road
 
(.'. Smith Study)
 

3) 	 Rural population will benefit from 
the opening up of new areas of
 
agricultural potential, particularly
 
on the Ivory Coast side.
 

4) 	 Cash crop farmer and rural people 
along the road generally .,-ill 
benefit from :

a) 	 improved public transport 

b) 	 improved access to health
 
facilities
 

c) 	 mobility of labour 

d) 	 increased efficiency of 
public services
 

e) improved flow of goods to
 
market
 

f) 	 personal identification of
 
local population with
 
national goals and plan
 

5) 	 IRR as calculated in the appraisal 
report : II-12%
 



9.5 What key assumptions were made 
in projecting benefits? Have these assumptions
 
been proved correct?
 

Planning Assumptions Actual Experience
 

Agricultural development 

a) Based on experience around Bonoua, As the project has not been 
putting the road along the planned completed, the,-e have not
 
alignment will open up new good been examined.
 
agricultural land and encourage 
in-migration. 

b) Govt. of Cgte d'Lioire will carry
 
out associated investment as per 
1971-75 5-years Plan to enable
 
such development to proceed. 

Vehicle operating costs and savings 

That the results of previous
 
surveys on similar roads were
 
valid.
 

International traffic 

That the costs of road transport
 
between Accra and Abidjan will
 
be competitive with air and sea
 
alternatives.
 



[Ar/USAID JOINT EVALUATION UF USAID GRANT ASSISTANCE TO ADB/F 1 
[PROJECT STATUS REVIEW FORM ] 

SECTION I. Summary 

1.1 Project 	Title : Sector 

Diosmone - "imcla-- N'Dangane Road 	 Agriculture 

Location :Senega ITransport
 Public Utilities
 

Health
 

Executing Agency of Host Government : 	 Ministry of Public Works, Urban
 
Planning, Trinsportation: Public
 
W.'orks Directorate
 

Project Description (Sutmnary)
 

Improvoilnent to 2 L.ane bitumen standard of 43.2 kmlof road in Fatick 
Depart-ment, West Central Senegal. The road runs N-S, conneccing the 
Dakar-Kaolick route to the village of :'-'Dangane on the Saloum River delta, a 
fishing certr and a point of departure for tc-urist excursions to the Saloua 
Islands. Two spurs were to be plrovided to the villages of Fimeta and N'l)angane. 
The pre- :istnng road ,.a a track on sand .rd "banco-coquillage" occasionally 
impreved With a latelrite surface. 1hiring the rainy season the road was 
frequentl. flooded, with interruptions to traffic. The service area of the 
road had an appro:imate population in 1972 of 30,000, whose principal 
activities centre a round grCundnut cultivation, fishing, and salt production, 

1.2 Summary 	of USAID Grant Funded Pre-Investment Study
 

Date of R/S'x Type of Study Contractor Cost Status
 
.

Contract 

5/72 R 	 Economic and Louis Berger 38,595 Cccplete 2/73 
Engineering 
feasibility study 

Detailed Eng ineering
Desig-n +B~id DoeCrUlCatrF 

xR = "Regular grant"; S = "Sahelian grant" 

1 .3 Sur.'aary 	 of ADB Group Subsequent Investment 

ADB/ Date Amount Other Purpose of ADB/
 
ADF/ , SAiFUA Group Loans
Ipe',c 	 Sources 

. 1/73 l,\ . I cv. of Senegal 	 total foreiJn :xchanlle cost 
(76,) oZ total estoatea cost of 
UA 1.4 1. 

Status of Project at 31/3/80 

Cc'.1plte , the road ',,s handed cver in 	 Jul,. 1976. 



SECTION 2 : CONCLUSIONS AND RECO.M-NDATIONS OF CONSUILTANT TO ADB/USAID 
JOINT EVALUATION 

I. 	 General Conclusions 

I.I. 	 It seems that this projoct was generally successfully imp tomented 
through all its stages, except for the delays in construction. 
The Regular Grant-financed study was con tracted with the milniium 
of delay, 4 to 5 months, because it was decided for such a small 
job to avoid tendering the study. There was a delay of 10 and 12 
months respectively between loan signature and signing contracts 
for supervision and construction, which tLIhugh not excessive, is 
rather long for a small job. 

1.2. All conlcrned with the project - AIE, the Goverment of Senegal,
the consultant,- consider thu p rojeoct to be a success. The 
advantages Of us ing a consultant well known to the responsible 
authorities are shown here. 

1.3. 	 Despite this, certain doubts remain as to whether a bitumen 
road into this area is currently needed. Senegal's bitumen 
network is more extensive than most countries of Africa, because 
of the high priority attached to Lmproving communications in 
the country. 

2. 	 Recomnendations
 

2.1. There are no specific recommendations to make concerning the 
lessons of this project. Direct negotiation with firms of 
consultants well known to the responsible authorities is 
already, general policy. 

2.2. 	 Every effort should be made to reduce delays between loan 
approval, signature, and effectiveness, and the conmencement
 
of work.
 



SECTION 3. PROJECT HISTORY " KEY DATES 

1B.1 Pre-Investment Stage 

Project Identification 
DateDate 

Subsequent studies 

Host Country request to ADB 12/71 Revised bid documents 
by Louis Berger 

completed 
2/73 

ADB request USAID grant for study 

USAID agree 

T.O.R. for study agreed 

Contract for str.- signed 

Final report submi tted 

1/72 

3/72 

3/72 

5/72 

9/72 

3.2 Lending Stage 

Date Other significant actions Date 

ADB Appraisal Mission 

ADB Appraisal Report 

ADB Approval of Loan 

Signature of loan Agreement 

11/72 

1/73 

1/73 

4/73 

3.3 Investment /ImpI ementationo n 

Loan Administration 

-

Date Physical Progress Date 

First disbursement 9/74 Contraf ts for: construction 

signed 

supervision 
signed 

4/74 

2/74 

Final Disbursenent 7/76 Completion of work 9/76 



. Cc:..ents oi rojeoct tistory 

I. 	 Study 

1.I. 	 The period of 4 - 5 months between ADB requesting USAID grant
finance for the study and the contract being signed with 
Louis Berger was short because no tendering was involved. This 
was because of the small size of the study. 

2. 	 Delay of 10 months between signature of Loan Agreement and contracts 
for supervision 

Although Travaux Publics do not think that this is a long 	period
when international temders are required for const tuction every
effort should be made to redu ce this sort of delay. In this case 
the delay was not .. ce ssiye, though perhaps longer than is needed. 

3. 	 Completion of work 

The contract was ccinpleted I I months after the originally contracted 
completion date. Reason : Inexperience of contractor in road 
construction, and LB'IP in supervision. 



SECTION 4 :USAID FINANCED STUDY TO PREPARE T.O.R. 

4.1 Has USAID financed 

Yes 
No 

a study to prepare Terms of Reference for a Pre-Investment Study? 

If Yes, give details 

Contract Date Contractor Cost S Status 

N/A 

4.2 What kind of Study are the Terms of Reference for?
 

N/A 

4.3 Summary of follow up action to the T.O.R. Study
 

N/A
 



SECTION 5 : USA!D PRE-INVEST>ENT STUDY 1 

5.1 	 Type of Study (studies) Contract ADB Contractor Cost Status 
Date N . 

Economic feasibility
 

Engineering feasibi-
 W 
lity 5/72 
 Louis Berger Inc. 
 38,593 Complete 

Preliminary engineer 
 2/73
 
ing design
 

Detailed final
 
engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 

N.B. More than one box may be checked 

5.2 Purpose of Study (studies)/Main Points of T.O.R. 

a) 	 To define the characteristics and optimum planning for upgrading and 
imp roving the road on the basis of an engineering and economic study. 

b) 	 to prepare iinvit itions for hid and establish detailed estimated costs 
of the project to enable ADB to establish the level of funding 
required and so ti.e project to be let for bids. 

The principal purpose of the improvement is to eliminate nroblems due 
to flooding on the v :.i,.ting road so that it is useable all the year 
round, leading to reductions in vehicle operating costs, road 
maintenance costs, and to the generation of econonic activity, 
particularly tourimn and fishing. 



Reports 
(for each study)
 

No. of 
Dolues ADB 

Availability 

Lib.Ref. Other 

Feasibility study Interim report-
June 1972 1 Senegal 

Feasibility study 

Vol I : text Vol 2: 

Final report 
September 1972 

Appendices, plus 
additional 
volumes of 
contract docutnent 2 + Senegal 

Revised Bid Documents 2/73 

5.4 Summary of Main Findings and Recommendations
 

I. Type of road
 

a) 2 lane bitumen paved standard between Diosnone and the Tourist camp,
 
near N'Dangane.
 

b) 	 Limited improverent with compacted "banco-coquillage" to the Fimela spur 
because cost low. 

c) 	 hIprovement of the short spur to N'Dangane not economically justified, 
because of costs of embankment, but may be justified on social or 
strategic grounds to provide all-year access. 

2. 	 Economic Benefits 

Roaqd user benefits : tcurism development benefits : road maintenance
 
sav in S.
 

Road user benefits : NPV at 12 = F/CFA 130 millions (1972 prices)
 

Tourism benefits NPV at 12 = F/CFA 219 millions (1972 prices)
 



5.? (cont'd)
 

Summary of Main Findin.gs and R.e, ,.mendations (c)nt'd)
 

3. Estimated construction costs (Economic ie net of taxes at 30% of gross cost) 

(1972 prices) 

Assuming q I=F/CFA 240 Ml F/CFA.m 

Diosmone-tourist cmip near N'Lang:ine (including Fimela 1.48 354.0 
spur) 

Diosmone-N'Dangane village (ie including short :pur) 1 .54 369.5 

4. 	 Estimated schedule 

Revision of Bid Documents, submission of bie-s, selection end 1972-end 1973 

Construction 	 3rd 1/4 1973 -end 1974
 

5. Assumptions supporting recommendations 

Growth of traffic
 

Normal traffic 12% p.a. average growth rate
 

Tourism 15% p.a. to 1975, more slowly thereafter.
 

Agricultural and Fisheries Development - Growth rates % 

1972-5 1975-84 1984-94 

Peanu ts 5.5 5.5 5.5. 
Fishing 14.0 14.0 8.0 
,Mngoes 6.8 6.8 6,8 
Salt 6.8 10.0 10.0 

Tourism Development in Saloum Islands 

1 9 7 3 
-1 80 beds Hotels at N'Dangane
 

1979-SO 300 beds Ni od or
 
1982-83 600 bted s Dionowar
 
1987-8 800 beds + others
 

1972-3 56 tourists/day annual average growth
 
1978-9 160 .u r o
 

" 239R3-4 488 


1988-9 786 " 10%
 
l993- 786 " 0%
 

http:Findin.gs


5.5 Implementation of the Study : Planned and Actual 

Dates
Stages as per Contract Contract 

Schedule Implied by Actual 

Cont ac t 

Opening of letter of credit M - 7/72 
Mobilisation M+ 1/2 8/72 4/72 
Interim report M+ 1 9/72 6/72 
ADE ccuiments M+ 2-\ 10/72 7/72 
Draft final report A+ 2 12/72 -
Final report 9/72 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

Study of ADB files, and a review of the study report indicate it to 
be a very creditable and thorough report, particularly considering the 
low cost. (cf ADB letter to REDSO 30/3/73) 

The consultant mobilised,inmmediately the contract was signed, without 
waiting for the Letter of Credit to be opened. 



5.7 	 If USAID Pre-Investment Study Conp le ted 

(a) 	 Has there been any subsequent ADB Group Investment" in the Project? 

Yes 

• 'K 

(b) Has there been any subsequent investment in the Project by other agencies? 

Yes 

No0
 

Note Investment includes investrent in further studies
 

.8If the answer to (a) or (b) above in Yes, move on to Secticn 5 bolo, 

%.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, h3s 

followed the USAID Pre-Investment Study, with reasons 

N/A 



[ SECTION 6 : OTHER PRE- IMPLEH NTAT ION STUDIES 

6.1 Type or Study Date Contractor Funding Cost Status 
Agency 

Alignment study /70 SEGECOT - AFRIQLI n.a. n.a. complete 

(Include any studies funded by ADB Group) 

Reports 

Date Titles No of Vols Availability 

not known 

6.3 Summary of Main Findings and Reco=ra.endations 

Alignment chosen followed existing 
and proposced certain alterations. 

road. Louis Berger revised this 



7.2 

SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES] 

7. Appraisal by ADP Group 

Date of 
Aprr.!.Ual 

Missions 

ADB Officers 
involved 

Date of 
Appraisal 

Report 

Appraisal Report 
Reference 

Identific ation 
Mission: 1971/2 

T.O.R. Mission 
1972 

Appraisal I1/2 Mr. Dossou 
Mr. Hoyah 

17/1,'73 ADB/OPS/SE/TPANS/002 

D7scription of Project Appraised
 

a) 	 the construct ion and h ittzeni at ion of a two-ilane rad (6 m pavement 
width) frem Dio one- i.pment N'Dangano anid a construction of a 
550 m non-bitten spur linking the main road to the village of Fimola. 
The total one th of the road and spur is 42 Pci 

b) on oCtedworks thai fall undo' the direct responsibility of the 
Senogalese Gevernmont (hridjges, well drilling, by-passes, etc.); 

c) 	 servic:es of a consultint and Materials laboratory fer tht ontral and 
supervision of works. 

The e:: istiug road was ii earth track subject to flooding in the rainy season, 
in very poor collition. 

The ro.d is an access road to an area of considerable agricultural, fisheries, 
and LuriSt potential. 

\QI
 



.4 

7.3 11 
Relationship to Other Projects
 

1) Development of fishing activities in N'Dangane region and the Saloum
 
Islands.
 

2) Development of tourist facilities at N'Dangane, Niodor and Dionawaro
 

ISisnificant Differences in Project Formulation or Justification between
 
;Consultant Report and Appraisal Report
 

1) Technical . because of uncertainties about the strength and
 
maintenance of a "banco-coquillage" bitumen surfacing, it was 
decided to go back to a conventional besalt chip bitumen surface.
 

2) 	 The appraisal team could find no firm plans for the tourist 
development beyond the first phase 1974/5. The tourism benefits 
were correspondingly reduced. 

'N 



7.5 Sources of 
Funding
 

Agency 	 I Approval Sigred Amount Purpose of Loan
I Date FUA/UA 

ADB Group (specify)
 

ADB 1/73 4/73 UA I. 10 M 	 All foreign exchange 
costs (76%) of total 
project cost of UA 1 .44N1 

Other (incl. Host
 
Govt.
 

Govt. of Senegal 	 UA 0.34 M Local costs 

Total Estimated Cost ( UA 1.44m
 

7.6 
Ter::s ef ADB Group Lo:!ns 

Interest rate 6% p.a. 
Statutory comission:1' p. a. 
Connitment charge : 0.75% on undisbursed portion commencing 90 days 

after I, an agreement signed 
Repa,2rlent Over 20 years with 3 year grace period. 

Q#
 



7.7 Statement of Loan(s) at 31/12/79 FUA,/A
 

Loan Loan Disbursed Not Cancelled RepaYents Still 
Date Amount Disbursod i Outstanding 

4/73 1,100,000 1,100,000 - 192,500 907,500 



SECTION 8 IMPLEMENTATION OF PROJECT 

8.1 Physical Progress, Planned and Actual 

Completion Dates
 

Major Project Planned Actual/
 
Stages USAID Study Appraisal Rpt Contract Latest Est.
 

Selection of contractor 6/73 9/73 -

Cons truc tion 6/74 7/74 8/75 9/76 

8.2 Project Costs, Planned and Actual (net of taxes) 

Estimated
 
Major Project USAID Study Appraisal Rpt Contract Actual/
 

Staees S 
 Latest Est.
 

Construction q 1.48 m UA 1.44 mn not known not known 



8.3 Disbursement Record (for each ADB Group 10n1n) 
I 

Quarter/ Cumula-
Year of i tie "4:-
First s -

burseme;nt 3t j 
Loan I Title and Purposea Construction and 

Consultancy Supervision, Diosnione -
Fimela - N'Dangane Road 

1 2 

I. A,, prr Appraisal 
ReporL not included UA 1,IO0,00( 

2. Revised 

3. Actual/Latest 3rd/74 UA 1,100,000 
forecast 

*4 
a(o 

Tctl 
7 C,ct -.n 

3 

100% 

100% 

ompletion 
aDateof 

Project 

Agency 

AmoUnt 
Signed 

4 

7/74 

/75 

5 
Date of 
Final 

Disburse

ment 

ADB 

UA . I 
4/73 

5 

not 
included 

7/76 

Loan 2. Title i:,o ? ai'e N/A Agency 

Amount 
Signed 

2 3 4 5 

Loan 3. Title and Purpose N/A Agency 

Amount 
Signed 

2 34 



8.4 Comments on Implementation Progress
 

There appears to have been onl- one diffi cultv with L.Iplementation. 
The contractor, a IOOZ Senegalese ow-ned coi:pan- was inexperienced in 
road building and proce ded slowly. Also, it seems that the Public 
Works Labratorv which supervis.es the construction W1:7, under the 
Regional Office of Travaux Publies was also inexperienced in 
supervision work. This lead to delays in the work, an extension of 
3 months was given to the contractor but he still finished 8 months 
after that, ic I I months after the original contract date. 

7\
 

http:supervis.es


8. ontractors and Sub-Contractors 

Name Nationality Function Size of 
Contract 

EntrepriseMamadou Sylla Senegal Construction works 

The work was 
MBtiments et 

superised directly iy Laboratoire 
TravaLlX Publics (LBTP). 

des 



SECTION 9. ASSESSMENT OF ECONOMIC AND SOCIAL fMPACT OF PROJECT
 

SECTORAL/REGIONAL PROGRA .tE GOALS
 

9.1 	[What are the sectoral or regional programme goals towards which the project is tocontribute? 

The improvement of conuRnunications with the N'Dangane peninsula, enabling 

I) 	 The development of the tourist potential of the Saloum Islands, 
increasing; Senegal's foreign exchange earnings. 

2) 	 The development of the fisheries and agricultural potential of 
the zone of influence of the road 

9.2 What are the measures of achiewem-t, planned and actual? 

Planned 	 Actual
 

None are specified : implied are 

1) 	 Hotels at N'Dangane, Niodor, l) 431 beds exist or are in the process 
Dionawar, with a total of of being installed. It is not clear 
300 beds by 1980 what the occupation rates are, 

howev er. 

2) Increased foreign exchange 2) Senegal's foreign exchange earnings 
earnings fro:n tourism to this from tourism are second only to 

area. those from groundnuts 

3) Growth rates p.a. fi shing 3) Agricu ltural growth has fluctuated 
14,Z p.a. to 1984 . during the 1970's becatuse oF 
Agriculture 5-62 p.a. climatic factors. 
Salt production 102 p.a. 

4) Fishing production doubled between 
1970 and 1975, frcm 187,000 tonnes 
to 	374,000 tonnes
 



9.3 What assumptions were made in support 
assumptions been proved correct? 

of the achievement measures? Have these 

Planning Assumptions Actual Experience 

I) 

2) 

Continued growth in world 
tourism 

Reduced cost of travel to 
Africa relative to other 
areas 

I&2) The increase in travel costs due to 
increases in oil prices during the 
1970's checked tourism growth, but 
since 1977 it has picked up again 
in Senegal. 

3) Inflow of foreign capital to 
develop tourist facilities 

3) Tourist facilities have developed 
ahead of demand, leading to a drop 
in occupancy rates. 

4) Govt. of Senegal implements 
development projects for the 
area 

4) Development projects for the region 
contained in the 5th Economic and 
Social Development Plan are 
proceeding; albeit slower than 
originally planned 



PROJECT PURPOSE ]
 

9.4 'What were the projected benefits for the project? What are the measures of
 
achievement, and to what extent have they been achieved?
 

Actual Achievement
Projected 


E'onomic and Social Benefits
 

(including who is to benefit)
 

1) Beneficiaries
 

a) population served by road 
in main settlements and 
rural areas 


b) tourists : 	 160/day in Saloum 
Islands by 1979 

2) 	Benefits
 

a) 	 reduction in veL'" 
operating costs 

b) 	 inproved access to markets for 
agricultural produce and 
fishing production 

c) 	 improved Suppy of goods to 
the area. 

d) 	 road maintenance cost savings 

based on the Louis Berger st'idy of the
 
population in the zone of influence in 
1972 (approx. 28,000 ) and a rate of 
growth of 2.7' p.a., 1980 estimated
 
population is 35,000
 

No 	 infonation available 

Although no information obtained on 
this, the road will provide these 
benefits. 

for fishing production to reach markets 
in the iaterior a chain of cold 
facilities needs to be developed. 



9.5 	 What key assum:trons ere made in prejecting bonefit ? Have these assumptions
 
been prove4 crrcc.
 

Planning Assumptions 	 Actual Experience
 

1) Normal traffic growth rate = 12% pa 1) 	In 1979 (May) the number of vehicles
 
enumerated was a daily average of
 
120, which compares with the
 
projection in the appraisal report
 
of 118/day by 1981.
 

2) Tourist traffic 15% to 1975 more 2) No informatiun available on tourist
 
slowly thereafter, traffic separately.
 

3) Rocd will be adequately maintained. 3) Road is well maintained.
 

4) Road will be completed by mid 1974. 4) Road handed over in September 1976.
 

5) Tourists will use the road. 5) 	Tourists use the road as part of the
 
circuit from Dakar, Petite C~te.
 



1ADB/USAID JOINT EVALUATION OF USAID GFANT ASSISTANCE TO ADB/F
 

IPROJECT STATUS REVIEW FORM 

SECTION 1. Summaryl
 

I. 	 Project Title Stormwater Drainage and Sanitary Sector
 
Sewerage Project, N'Djamena Agriculture
 

Transport
LocatonChad :
ChadPublic 	 Utilities
Location 


Health
 

Executing Agency of Host Govev:.mco't ::.nist~re des
 

Travaux Publics for N'Djamena Municipality
 

Projec. Description (Summary) :
 

The project is for the development of the storm and sanitary sewerage
 
facilities of N'Djamena. The consultants report prepared a Master Plan for
 
25 years (to the year 2000), and the ADF in 1975 fundcd a part of the project
 
for the improvement of rainwater drainage. This project is for the construction 
of primary and secondary storm drains and all related installations for the 
improvement and extension of the rainwater drainage system and the procurement 
of pumping equipment.
 

1.2 Summary of USATD Grant Funded Pre--Investment Study
 

Date of
 
R/5 Ty'pe of Study Contractcr Cost Status
 

Contract ... ...
 
Preparation of Master
 

S/72 * Plan, Preliminary Black & Veatch
 
drawings, Organisatior Int. (VI) 321,24 Complete 

I Financial, Legal and 
Mana.gement ,Economic
 
feasibility 

N Regular -rant"; S "Sahelian grant 

1.3 Su,: ,arv of ADS Group Subsequent Investment 

AD", Date Amoeunt Other Purpose of ADB/
 
ADF/ Approved UA/FU Sources Group Loans
 

ADY 6 FUA 5.e Govt. of Chad Foreign e:caange costs and some 

local costs of the rain,,water 

drainage system. 

Status of Project at 31,3/0SO 

Political noon trobl.:srhac the project is at a standstill with very little 
havi a:; hoen ahi ievod. 



SECTION 2 : CONCLUSIONS AND RECODiNDATIONS OF CONSULTANT TO kDBiUSAID 
JOINT 	 EVALUATION 

I. Conclusions
 

I.]. 	 The political unrest in Chad has overshadowed this project and 
prevented its effective implementLation. 

1.2. 	 The work of the consultant appears to have been less than satis
factory : but at the time the Bank had to pass the reports of 
the consultants to IBRD and WIO specialists for review, because 
of the lack of suitably qualified technical staff available at 
that time. 

2. Recommendations 

2.1. 	 Consultants should be closely supervised during their study both by
 
the Bank and the host government. This means that the Bank must 
have the right personnel with the right qualifications to perform
 
such supervision.
 



SECTION 3. PROJECT HISTORY : KEY DATES
 

B.] Pre-Investment Stage
 

Project Identification 

ADB request to USAID for grant
 

for study
 

TOR agreed
 

Contract signed 


Draft Final Report 


Final Report 


3.2 [Lending Stage
 

ADF Mission to define project for 

Phase I 

AD appraisal mission 

ADN appraisal report 

ADF loan approved 


Loan agreement signed 


3.3 Invo;stment /Imp lomentation 

Loan Administration 

First Disbursement 

Final Disbursement 

Date Date
 

8/72
 

11/74
 

/75
 

1Date I Date 

7/75
 

9/75 

3/76
 

4/76 

8/76 

Date Physical Progress Date 

11/79 Contract for supervision of
 
wo r ks
 

not 

available
 

Contract for construction 

Completion of work
 



3.A Co-mments on Project History 

I. This project has been beset with problems,
 

2. 	First, the study by BVI appears to have been unsatisfactory, particularly
 
during tile 
early stages, and was completed one year behind schedule.
 

3. 	 Secondly, there was a delay of more than three years between the date of 
loan signature and the first disbursement. Aong the reasons for this 
is tile chaotic political situation in Chad. 

4. 	 Implementation has been brought to a standstill twice because of the 
political situation. Early in 1980 the 	 Bank and the cuntractor tried to 
start things moving again, but in March 1980 hostilities broke out again. 
The 	 project is currently unable to proceed. 



SECTION 4 : USAID 1.INtANCED STUDY TO PREPAIRE T.O.R. 

P4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 
Yes H 
No 

If Yes, give details 

Contract Date Contractor jCost $ Status 

Not applicable 

4.2 What kind of Study are the Terms of 

Not applicable 

Reference for? 

4.3 Sui:.-.ar" of follow up action to the T.O.R. Study 

Not applicable
 



ISECTION 5 : USAID PRE-INVESTHENT STUDY 

5.1 	 Type of Study (studies) Contract ADB Contractcr Cost S Status 
Date N. .
 

Economic feasibility
 

Engineering feasibi
lity
 

Preliminary engineer IBlack 
 & Veatch 321 ,284 Complete

ing design 8/72 7 International
 

Detailed final F-I (BVI)
 

engineering design
 
and preparation of
 
bid documents
 

Others (specify) 
 W-]
 
1) Organisation, Management
 

Financial, Legal Study.
 
2) Preparation of 25 year
 

Master Plan
 

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/ain Points of T.O.R.
 

I) Preparation of a 25 year Master Plan of storm and sanitary sewerage for
 
N'Djamcna to serve as 
a guide ia the staged development 	of storm and
 
sanitary sewerage systems of the iunicipal area. 

2) Preparation of feasibility and 	preliminary engineering studies for 
the
 
proposed storm and 
sanitary sewerage Master Plan facilities.
 

3) Organisational, management, financial and legal studies investigateto 
the feasibility of linking the management of the water supply system and
 
tIhe storm and sanitary sewerage system, and to make recounendations on 
the organisational, management, financial and legal aspects of the
 
proposed systems.
 

4) Formulation of a programme of 
immediate improvements pending the imple
mentation of the first stage of the Master Plan.
 



Reports (for each study) 

Date Title No. of 
Volumes 

Availability 
ADB Lib.Ref. Other 

12/73 

11/74 

/75 

Report on Immediate Improvements 

Draft Final Report 

Final Report 

1 Chad 

USAID 

file 

5.4 Summary of Main Findings and Recommendations
 

I. 	 First Stare Improvements 

1.1 	A 5-year first stage programme consisting of two consecutive phases should
 
be implemented as follows :

1978 - 1980 - First Phase 
1981 - 1932 - Second Phase 

1.2 	This would be for stormwater drainage only, no sanitary sewerage improvements 
were envisaged for Stage 1.
 

1.3 	The proposed improcements would involve the construction of certain main 
drains and part of the corresponding tertiary drains in Etoile, Saint
 
Martin, Radio, Jardiniers, Chagona, Am Rik~be, Dignel and Pala. 

1.4 	 Construct ion will be part by international tender, part by the municipality. 

1.5 	 Total estimated costs = ';" 8.323m (CFA 235 = ,I). 

1.6 	 Certain taxes should be raised to help finance the work: 

(a) 	 CFA F 150 per year per person Sanitation Tax for persons in N'Djamena 
subject to Civic Tax, CFA F 40 per person per year for those subject 
to personal income tax. 

(b) Increase in Hotel Accomodation Tax to CFA F 300 per room/night per person. 

() Increase in local beer ta:. 



.. 	(cont'd)
 

Summary of Main Findings and Recczmmendations (cont'd)
 

Revenues from the new and increased taxes should be placed in a special 
Stormwater Drainage Fund. 

1.7 	 The Municipality should pay into the Stormwater Drainage Fund an amount each 
year equal to the amount presently being spent on replacing and expanding 
the existing stormwater drainage system. 

1.8 	 Organisation and management shall be by the Municipality. 

2. The sanitary sewerage improvements envisaged are not recommonded during the 
first stage for economic reasons. The cost of providing,operating and 
maintaining a sanitary sewerage facility is beyond the financial capacity of 
tiae average householder. 

Accordingly, BVI recommend that the policy of requiring all new housing in 
N'Djamena to have a septic tank should be continued. 

/1 



5.5 Implementation of the Study Planned and Actual 

Stages as per Contract Contract 
Schedule Implied by 

Dates 
Actual 

Contract 

Opening of Letter of Credit 1 8/72 8/72 

Commencement of Work M + 1 9/72 9/72 

Inception Report M + 2 10/72 12/72 

Availability of Topographical T 2/73 n.a. 
Data 

Immediate Programme T + 3 5/73 7/73 

Interim Report T + 5 7/73 1/74 

Draft Final Report T + 10 12/73 11/74 

Final Report 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

During the earl), stages of the Project, there were cunsiderable 
difficulties experienced between the Government of Chad and the 
consultant. It appears that the consultant's performance was less 
than satisfactory in certain re;pects (e.g. making unreasonable 
requests for accommodation, use of inexperienced personnel). 
There were also disagreements about the consultant's recommendations. 
The Immediate Improvements Programe prepared by BVI was considered 
unrealistic and lacking awareness of conditions in Chad. At the 
same time BVI was critical of ADB delays in commenting on the Interim 
Report because AD3 lacked -i suitable technical expert and had to ask 
M!O + IBRD to co:;ment for them. 



5.7 	 If USAID Pro-Investmen Study Completed :
 

(a) Has there been any subsequent ADB Group Investment in the Project?
 

Yes X
 
No
 

(b) Has there been any subsequent investment in the Project by other agencies? 

Yes 
ENo 


Note : Investment includes investment in further studies
 

5.3 (If the answer to (a) or (b) above iL Yes, move on to Section 5 below :
 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 
followed the USAID Pre-Investment Study, with reasons
 

Not applicable
 



P.1 

[SECTION 6 : OTHER PREI1-MILEMENTATION STUDIES 

Type of Study Date Contractor Funding 

Agency-

Cost Status 

Stormwater drainage 

studies 
1952 

1958 

BCEOM Complete 

Pre-Feasibility Study 1968 WO WHO Complete 

6.2 

(Include any studies funded by ADB Group) 

Reports 

Date Titles No of Vols Availability 

References only in BVI report 

6.3 Summary of Main Findings and Recommendations
 

The UHO Study was the most comprehensive study prior to Black & Veatch's study.
 
It set out a plan of priorities for providing stormwater drainage to the
 
municipality.
 



[SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIESj 

7.1 Appraisal by ADB Group 

Date of 
Appraisal 
Missions 

ADB Officers 
involved 

Date of 
Appraisal 
Report 

Appraisal Report 
Reference 

7/75 (Project selection 
mission) 

9/75 3/76 ADF/OPS/CHAD/PU/I 

7.2 Description of Project Appraised
 

The project appraised consisted of
 

(a) the construction of primary and secondary stormwater drains and all
 
related installations for the improvement and extension of the
 
rainwatcr drainage system;
 

(b) the procurement of equipment : moveable pumping units;
 

(c) consuitancy services to prepare detailed engineering and plans,
 
tender documents, and to supervise the work.
 



Relationship to Other Projects
 

Various projects to develop N'Djamena's other public utilities.
 

(a) road pavement programme (FAC)
 

(b) extension of public lighting (FAC)
 

(c) extension of water supply and distribution (EDF)
 

Significant Differences in Project Formulation or Justification betieen
 
Consultant Report and Appraisal Report
 

The project choseu was essentially the first stage of the BVI report
 
recommendations. The appraisal report makes no mention, however, of the
 
proposal by BVI that cecrtain new taxes should be introduced and existing
 
onesincreased in order to help finance the operating and maintenance costs
 
of the stormwater drainage sybtem.
 

The report also contained the condition that the Government should assist
 
the municipality restructure its technical department to establish a
 
wastewater drainage division.
 

\"
 



7.6 

Sources of Funding, 
Agency Approval Signed Amount 

Date FUA 

(M) 
ADB Group (specify) 

ADF 4/76 8/76 5.000 


Other (incl. Host
 
Govt.
 

Govt. of Chad 
 1.157 


Total Estimated Cost 
 6.157
 

Terms of 
ADS Group Loans
 

0.75% Service charge
 

Repayment period, 40 years, with 10 years grace.
 

Purpose of Loan
 

Foreign exchange costs
 
and some local zosts
 
of the project
 

(81.2%)
 

Local costs of the pro
ject.
 

(18.8%)
 



7.7 Statement of Lcan s at 31 1279 -,., 

Loan Loan l Cancelled ;Repa'ments StillDisbursed Not 

Date Amount I Disbursed i Outstandinc
 

8/76 5,000,0001 957,658 .4,042,342 957,658
 



___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ __ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

SECTION 8 : IMPLEMENTATION OF PROJECTI 

8.1 Physical Progress, Planned and Actual 

Major Project 

Stages USAID Study 

Completion Dates 

Planned 

Appraisal Rpt i Contract 
Actual/ 

Latest Est. 

First Stage Improvements 

Phase I 1980 ) 
) 

4/80 Not available 

Phase II 1982 

8.2 Project Costs, Planned and Actual
 

Major Project 


Stapes 


First Stage Improvements
 

Phase I 


Phase II 


Estimated 
USAID Study Appraisal Rpt Contract Actual/ 

Latest Est. 

CFA.F m CFA.F m 
(mid 1979 
prices) 

1,244.1 n.a. 

829.4 n.a. 

2,073.5 1,574 

I. 



8.3 Disbursement Record (for each ADB Group loan) 

2 
Quarter! Cumula-
Year of tuve di5-
First L.-
bursement at31/12/7) 

Loan I. Title and Purpose Construction of rainwater 
drainage, N'Djamena 

3 
I of 
Tc tal 
Loan 

4 5 
Completion Date of 
Date of Final 
Project Disburse

ment 

Agency ADF 
Amount FIJA 5.0m 
Signed 8/76 

1. A- per Appraisal 
Report 

2. Revised 

..... 

- -. 

3. Actual/Latest 
forecast 4th/79 957,658 19% not known not known 

Loan 2. Title ia lrp'poje. 

N/A 

Agency 

Amount 
Signed 

_ _ __ _ _ _ _ _ _I2 3 4 5 

Loan 3. Title and Purpose 

N/A 

Agency : 

Amount : 
Signed : 



8.4 Comments on Implementation Progress 

This project has been severely disrupted by the political unrest in Chad that
 
started in February 1979. To date, the work site has been established, but
 
all work is at a standstill. Equipment is blocked at the port of Douala
 
(Cameroon). The Fund had planned a reappra.;sal mission for 1980, but this 
did not go ahead as planned, because of the latest outbreak of hostilities. 

It is interesting, nonetheless, that the ADF was very quick to take action on 
the BVI report. Indeed, its timetable for the implementation of Stage I was 
considerably in advance of that proposed by BVI. 



8.5 Contractors and Sub-Contractors 

Name Nationality Function Size of 
Contract 

Holfelder 

SCI2EET 

West German 

Belgian 

Supervising Consultants 

Construction Works 



SECTION 9. ASSESS>2NT OF ECONOMIC AND SOCIAL IMPACT OF PROJECT 

SECTORAL/REGIONAL PRGRAMME OALS I 

9. 1What are the sectoral or regional programme goals towards which the project is to
 
contribute?
 

The provision of adequate public utilities for the health and welfare of the
 
inhabitants of N'Djamena.
 

9.2 What are the measures of achievement, planned and actual?
 

Planned Actual
 

None are specified. Implied is
 

a reduction in cases of disease caused Not known. But the works have not
 
by insects breeding in stagnant water, been implemented so any improvements
 
e.g. fever, shistosomiasis. that may have been recorded will not
 

be due to the rainwater drainage
 
project.
 



9.3 What assumptions were made in support of the achievement measures? Have these 
assumptions been proved correct? 

Planning Assumptions Actual Experience 

The municipality and the Government In the present political situation,
 
of Chad proceed with extensions the Government of Chad and the
 
to the proposed systems, which will municipality are not able to
 
only cover 25% of the city. proceed further.
 



PROJECT PURPOSE
 

9.411'hat were the projected benefits for the project? What are the measures or
 
achievement, and to what extent have 
they been achieved?
 

Projected Actual Achievement
 

Economic and Social Benefits
 
(including who is to benefit)
 

The purpose of the project is to None to date because the project
 
improve rainwater drainage in 
 has not been implemented.
 
N'Djamena and so :
 

(a) limit the areas flooded during the
 
rainy season;
 

(b) increase the area available for
 
construction;
 

(c) reduce the extent of damage to
 
housing caused by flooding;
 

(d) reduce the areas of prolonged
 
flooding, and hence reduce the
 
health hazard caused by vector
 
insect breeding areas.
 

Beneficiaries will be the populations
 
of Etoile, Saint Martin, Radio,
 
Jardiniers, Chagona, Am Rikdb6, Dignel
 
and Pala areas of the city.
 



9.5 What key assumptions were :rsidu in projecting benefits? Have these assumptions 
been proved correct? 

Planning Assumptions 


1) The works would be completed in 

1980. 

2) The municipality would reorganise 

its technical department and 
create a separate wastewater
 
division.
 

3) 	The works when implemented would 

be sufficient to control storm 

water in the affected areas.
 

Actual Experience
 

The works have not been completed.
 
In the present political climate, it
 
is uncertain when they will be carried 
out. 

Not known.
 

Until the works are implemented,
 
this cannot be tested.
 



LADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F
 

PROJECT STATUS REVIEW FOR-,] 

SECTION . Summary
 

1.1 Project Title Ziguinchor - Cap Skirring Road Sector 

Agriculture
 

Transport
Location Senegal 

Public Utilities
 
Health
 

Executing Agency of Host Government : 	Direction des Travaux
 

Publics
 

Project Description (Sunrmary) :
 

The full project is for the construction to bitumen standard of a
 
two-lane road 71 km long linking Ziguinchor with Cap Skirring. 
The project includes the construction of thzee bridges of 360 m, 
216 11 and 72 inover the Kamobeul, Diakene an2 Katakolous rivers, 
which are financed by a separate loan 	from that for the road. This
 
road forms part of the development of the considerable agricultural, 
fisheries, and tourist potentials of the Casamance region of 
Senegal, niiich is separated from the main part of the country by 
Gambia.
 

1.2 Summary of USAID Grant Funded Pre--Investment Study 

Date of 

Contract 

R/S' 

_ 

I Type of Study Contractor Cost $ 
_ _ 

Status 

_ _ 

8/72 R Econcmiic and 
Engineering 
feasibility Study 

Louis Berger 224, 462 Complete 
1 2/73 

XR = "Regular grant"; S = "Sahelian grant" 

1.3 Sui=.iary of ADB Group Subse2uent Investment 

ADB/ 
ADF/

'NTF 

ADF 

Date 
Approved 

9/74 

Amount 
UA/FUA 

UA 200,000 

Other 
Sources 

non 

none 

Purpose of ADB/ 
Group Loans 

Detailed engineering studios 

ADB t 2/77 UA 5.0 :n Govt of senegal Constluction and 
of three! brid . 

superoision 
s 

_DV) 2/79 IA (.1 45 1, IDFa, Govt of Construction and super-vision of 

Status of Project at 31/3/80 

The threu bridges are ccrmple te. 
in October 1 979, tlhe first 2$.5 
June I 980. 

or-:cor:nnc.,.d 

:i nre plainned 

on 

to 

road construction 

be comlpetvc in 



SECTION 2 ; CONCLUSIONS AND RECOMMTENDATIONS OF CONSULTANT TO ADB/USAID
JOINT EVALUATION 

1. Conclusions
 

1.1 The delay of 1 5 months between the feasibility and final 
design studies was too long. 

2.1. 	 Although the officials of Travaux Publics consider that 
they liaised closely with Louis Berger on this study, 
during implementation changes are being made to the 
design because of difficulties with Louis Berger's 
design.
 

I .3. This project generally has gone well. An interesting 
point is th2 inclusion of two Travaux Publics technicians 
in theG eoprogetti team. 

2. Recommend at ions 

2.1 	. ADB should minimise delays between project stages 
by careful programming. The I 979 decision to use 
ADF funds for studies will help avoid this. 

2.2. 	 AID and ADB should consider how the pre-investment 
assistance provided can be used most effectively, for 
example, by tying in with AID bilateral funds for 
expensive final design studies. 

2. 3. Supervision of consultants by both the host country 
and the Bank needs to be given higher priority. 

2.4. 	 Where possible training of 
host country personnel
 
should be included in consultant study contracts as 
well as in implementation contracts.
 



SECTION 3. PROJECT HISTORY : KEY DATES
 

Pre-Investment Stage 

Date Date 

Project Identification (ADB 
missio,1) /71 ABD Financed Detailed Enz. 

studies by Louis Berger : 
Host Country reauest to ADB /71 

ADB request USAID grant for study 12/71 
ADB loan approved 
Contract Date 

9/74 
3/75 

U3AID agree 2/72 Completion of contract 4/76 

T.O.R. for study agreed 2/72 

Contract for Study signed 8/72 Tenders for bridge and road /76 

Final report suhitted 1 2/73 (not proceeded with) 

3.2 Lending Stage 

Date Date 

ADB ApparisalM ission (Phase I) 1 0/76 ADB Appraisal Mission Phase II 1 2/78 

ADB Appraisal Report (Phase II) 2/77 ADB Appraisal Report Phase II 1/79 

ADB Approval of Loan 2/77 ADB Loan Approval 2/79 

Signature of Loan Agreement 6/77 Signature of Loan Agreement 3/79 

3.3 Investment/implementation 

Loan Administration Date Physical Progress Date 

Study loan: First Disbursement 9/75 Phase I . Bridge construction 

Final Disbursement 4/76 Contracts for construction and 1 0/77 
supervision signed 6/77 

2. Bridges (Phasel) 

First Disbursement' 2/78 Completion of work 

Final Disbursementi 2/80 Phase II. Road Construction 

Contract for construction signed 10/79 
3. Road (Phase II) Contract for supervision not yetl 

First Disbursement.! 2/79 
sine 

signed 

Final Disbursement /83 Completion of work. (forecast) 3/82 



3., VComments on Project History
 

I . Feasibility study 

The period of 8 months between ADB request to AID for the 
study and signing the contract with Louis Berger was short. 
It is noticeable that the Bank had immediately acceptable 
terms of reference for the study. 

2. Delays Between Feasibility Study and Final Engineering 

I 5 months passed between suhnission of final report of the 
feasibility study and contracting Lcuis Berger to do final 
design : Reason: ADB had to process a loan to finance the 
study. This loan wis not approved until 9 months after the 
feasibility study -.as reported.
 

3. Delay in Implanentation 

The tenders issued in 1 976 after the final design was complete 
were for the full project, ie 3 bridges and the road. 
Because all planned sources of financing did not come through,
these tenders could not be proceeded with. The project had 
to be split into 2 phases. 



SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.R.
 

14.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes FNo 


If Yes, give details
 

Contract Date 


4.2 What kind of Study art-


Contractor 


N/A
 

the Terms of 


N/A
 

Cost Status
 

Reference for?
 

4.3 Summary of follow up action to the T.O.R. Study
 

N/A
 



SECTION 5 : USAID PRE-INVESTMENT STUDY] 

1 Type of Study (studies) Contract ADB Contractor Cost S Status 
Date No 

Economic feasibility El 
Engineering feasibi

lity 8/72 8 Louis Berger 224,462 Complete 

1-1
2/73Preliminary engineer 


ing design
 

Detailed final 
 F
engineering design
 
and preparation of
 
bid docuents
 

Others (specify)
 

N.B. 	More than one box may be checked
 

.2 	 Purpose of Srudy (studies)!Main Points of T.O.R.
 

a) To carry cut an economic feasibility study to determine the 
economic justification for possible improvements to the 
Z iguinchor - Cap Skirring Road and to establish the 

optimtum construction schedule. 

b) 	 To prepare detailed preliminary engineering for the 
optimum hifhw..:ay characteristics and alignment specifying 
all requisite technical reconmiendations with a view to 
the rapid preparation of the detailed design and bid 
documents.
 

c) 	 In his economic analysis the consultant will consider 
the upgrading of the Ziguinchor and Cap Skirring airports, 
bearing in mind the tourism development potential of the 
area.
 



Repoits (for 2ach study) 

D a t p T i t leV Na. of o u e 
ADB 

Availability 

Lib.Ref. Other 

12/73 Final Report : Ziguinchor -

Cap Skirring Road feasibility 
study : Summary, Text, and 
Appendices. 

Senegal 

USAID 
(summary 

only) 

5.4 Summary of Main Findings and Recommendations
 

IRR = 18.3 % under main assumptions : under pessimistic assumptions about tourism 
growth or construction costs IRR still 12 % (life of project 20 years 
1977 - 1996 + 2 year construction period). 

Recommended programme of improvements
 

Est. cost 
Item (1973 prices, constant) 

F/CFA (F/CFA210 = $I) 
a) 	Construction of paved road Ziguinchor-Cap Skirring
 

by 	 passing Oussouye With spur to Oussouye (total 
63.16 in) 	 1,441 m 6.86 m 

b) Construction of 2 single-lane bridges over 
Kamobeul and Katakalous inlets 530 m 2.52 m 

c) 	 Improve Cap Skirring Airport, inchiding 

1. upgrade e::isting runway to all weather
 
standard 
 60 m 0.29 m
 

2. 	open n:,, class C (DC3 Lype) airport in 1977 429 m 2.04 m 

3. uporado this to class B (Boeing 727/ 
Caravelie Fstandard) ",'hen tourism level 
around 2,000 beds (c.19S1) 579 ni 2.75 m 

d) 	 Regu lar maintenance of ex.istiu; road to ensure
 
continu,-d access to vil laes and Casamance Nat. Park
 

e) 	 Cons id ,raticn be 4iven to '-eloca tin; Ziguinchor airport 

F/CFA 3,039 $ )13,46 q 



5.L 	 (cont'd) 

Summary of Main Finc--rqs and Re,-c,-nmendations (cnnt'd) 

Assumptions supporting recommendations (cont'd) 

a) 	 Only benefits come from road user savings, tourism benefits and 
ferry operating cost savings. No benefits assumed for agricultural
development or fishing developme'nt.
 

75 - 80 % of benefits = tourism 

16 - 18 % of benefits = road user savings 

4 - 5 	 % of benefits = ferry benefit-s 

b) Growth of tourism in area 

- Complementary to tourism on Petite C6te 

- 400 beds p.a. , assuming project proceeds (sensibility on 200 + 300 
beds p.a. still produces acceptable IRR) 

- Net value added = CFA 1000/bed/night (I bed = 200 nights/year = 85 % 
occupancy. ) 

- Continued growth of world tourism, at 10 % p.a. African growth to be 
greater than rest of world because 

a) 	 Mediterranean saturated 

b) 	reduced cost of air travel to Africa (NB before oil crisis)
 

c) 	 tendency towards winter vacations in warm sunny climates 

- Extension of Club Mediterran~e to 400 beds and construction of 
USIMA hotel (150 beds) 

c) 	 Traffic forecasts 

- ,rmal traffic growth 5.0 % p.a. 

- Road user cost savings = 38 % for Ziguinchor - Oussouye and 
50 % Oussouye - Cap Skirring (with bridges) 

-Incime elasticity of da.niand for transport = l 

- Tourist traffic based on results o' survey in 	 Senegal (not specified) 

Total growth rate 8- 9 , p.a., assuming infrasctructure improvement 
(Tdble I of Final Report). 



5.5 	 Implementation of the Study : Planned and Actual 

Stages as per Cort Contract 	 Daes

Schedule Implied by Actual
 

Contract
 

Opening of Letter of Credit M + 1/2 9/72 9/72 

Mobilisation M 1 0/72 10/72 

Initial Report M + 4 1/73 5/73 

Draft Final Report M + 6 3/73 

Final Report I 2/73 

5.6[ 	Reasons for Variances between Dates Implied by Contract and Actual Dates
 

I . The initial report was delayed by a change in the 
work programme of the consultant. 

2. 	 The subnission of the final report was due to 
delays in revisions .cd reprinting in the light 
of the ADD's ccanments. 



5.7 	 If USAID Pro-Investment Study Completd 

(a) Has there been any subsequent ADB Group Investment in L. e Project?
 

(b) Has there been any subsequent investmentX in the Project by other agencies?
 

YesS 

No
 

Note • M Investment includes investment in further studies
 

5.8 [If the answer to (a) or (b) above in Yes, move on to Section 5 below : 

).9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 
followed the USAID Pre-Investment Study, with reasons
 

N/A
 



[SECTION 6 : OTHER PRE-I{LEMENTATION STUDIES 

0'! Type of Study Date Contractor Funding 

Agency 

Cost Status 

Detailed Engineering 
for Bridges and Road 3/75 Louis Berger ADB 

UA 

200,000 complete 

6.2 

(Include any studies 

Reports 

Date 

4/76 

funded by ADB Group) 

Titles N* of Vols Availability 

ADB Library 

6.3 Sunmary of Main Findings and Recom:mendations 

Design of Road 



SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES I 

7.1 Appraisal by ADB Group 

Date of 

Appraisal 
Missions 

ADB Officers 

involved 

Date of 

Appraisal 
Report 

Appraisal Report 

Reference 

I) 

2) 

10/76 

12/78 

Mr. Hoyah 

Mr. Hoyah 
Mr. Edgar 

2/77 

1/79 

ADB/OPS/SEN/TRANS/03 

ADB/OPS/SEN/TRANS/03 

7.2 Description of Project Appraised
 

1. 	The construction of three big bridges along the Ziguinchor - Cap 
Skirring Road over the Kamobeul, Katakalous and Diakene Rivers,
 
360 m, 216 m and 72 m long respectively.
 

The evaluation takes the road and bridges together as an 
en U. ty. 

2. 	 The construction to two lane bitumen standard of the road from 
Ziguinchor to Cap Skirring (63.2 km) plus two short spurs to 
Oussouye and Kabrousse. The road will be 9 m wide, comprising 
6 m of bitumised pavement with two shoulders of 1.5 m each. 
Basic design speed is 100 km/hour. 



Relationship 
to 	Other Projects
 

a) 	 The development of tourism in Casamance region, ADB provided 
a loan of UA 400,000 in 1975 for the study of tourist 
development in the region. 

b) 	Development of fisheries at Elinkine on the Casamance river.
 

c) 	 Development of agriculture in the Basse-Casamance. 

Sirnificant Differences in Project Formulation or Jusrification between
 

ConsultanL R.prt and Appraisal Report
 

1. Both appraisal reports give greater emphasis to agricultural and fisheries 
development than the Louis Berger appraisal. They do not quantify these 
benefits other than in road user savings terms. 

2. 	 Louis Berger used a net value added approach rather thin road user benefit 
approach to assess tourist benefits and added them to road user benefits 
on non-tourist traffic. Appraisal reports use road user savings and 
avoided costs for calculation of all benefits. 

3. 	 Very different IRR's were obtained between the consultant report and each 
ADD appraisal report. 

LB (1973) ADB (1977) ADB (1979
 

IRR 127 	 10Z 257, 

The difference between the two IRR's in the appraisal reports is an 
increase il user cost savings from 207 to 607 between bitumen and gravel. 
The 1979 report taken into account a more recent study of costs in the 
Sahel. 



Sources of Funding: 

Agency Approval 
Date 

Signed Amount 

U. 
Pucpose of Loan 

ADB Group (specifV) 

ADB 9/74 12/74 0.2 m Detailed Engineering 
studies 

ADB 

ADB 

2/77 

2/79 

6/77 

3/79 

5.0 m 

6 . 1 4 5m 

Foreign exchange costs 
of 3 bridges 

45% of c,-t of road 

cons truc tion 
(mainly foreign 

exchange) 

Other (incl. 
Govt. 

Host 

Govt of 

Govt of 

Islamic 

Senegal 

Senegal 

Dev. Bank 

2 . 2 0 5 m 

2.051 m 

5.474m 

Local costs of 3 bridges 

Local costs of road 

construction (15%) 

40% of cost of road 

construction 
(foreign exchange 

costs only) 

Total Estimated Cost UA 21 .07m 

7 . 

Tor:ns f _T)BGroup Loans 

Interest 
rate 
,p.a 

Commission 
% p.a. 

Commi tmen t 
charge 

%p.a 
Repayment terms 

Loan of 9/74 

2/77 

2/79 

6 

7 

7 

% 

% 

% 

I % 

1 % 

1% 

0.75 Z 

0.75 % 

0.75 % 

5 years, after 2 years 

grace 

15 years, after 4 years 

grace 

15 years after 4 years 

grace 



7.7 Statement of Loan(s) at 31/12/79 UA 

Loan 
Date 

Loan 
Amount 

Disbursed Not 
I Disbursed 

Cancelled Repayments Still 
i Outstandin g 

12/74 

6/77 

1 200,000 

5,000,000 

199,982 

4,543,055 

-

456,945 

18 

-

59,994 

-

139,988 

4,543,055 

3/79 6,145,000 589,487 5,555,513 - - 589,487 

II
 

/ 



SECTION 8 : IMPI,FMENTATION OF PROJECT 

8.1 Physical Progress, Planned and Actual 

Major Project 

Stages USAID Study 

Completion Dates 

Planned 

Appraisal Rpt i Contract 

Actual/ 

Latest Est. 

1. Engineering studies 1974 4/76 4/76 

2. Bridges: 

3. Road: 

Kamobeul 
Katakolous 
Diakeae 

) 
) 
)
) 

) 

3/77 
( ) 
(791/ 
( )
C 

( 6/81 

12/79 

( 

5/79 

/79 
/79 

3/82 

8.2 Project Costs, Planned and Actual 

.MajorProject 

Stages 

Bridges : Kamobeul 

Katakolous 

Diakene 

USAID Study I . 

1 .58 m 

S 0.94m 

-

Estimated 
Appraisal Rpt 2 

UA 4.257 m 

UA 2.217 m 

UA 0.731 m 

) 

) 

) 

Contract 

UA 

6.5 m 

Acti-Aii 

Latesc Est. 

Road, including spurs 5 6.86 m UA 13.67 m 

I. 1973 - !0.-7accuracy 

2. Avge. 198) prices 

Avge. 197' prices 

for roa( 

for bricges 



8.3 Disbursement Record (for each A013 Group loan)
 

Loan I. Title and Purpo~e 

1. 	A- prr Appraisal 

Report
 

2. 	Revis.1 not revised 


3. 	Actual/Latest 


forecast
 

Loan 2. Title 9. F'p- [ , 

As per Appraisal report 


Revised not revised 


Actual/Latest forecast 

Loan 3. Title and Purpose 


As per .\ppraisal Report 

Revised not revised 

Actual/Latest forecast 

S3 	 4 5
Quarter.' Cumula- of ompletion Date of 
Year of tivc d'3- Total Date of Fin .1 
First I- LProject Disburseburser1: 

bursement .at 
 ment
 

Final Engineering Design 	 Agency ADBAmount UA 199,982
 

Signed 12/74
 

1 1 2 3 4 5
 

n/a n/a 	 n/a
n/a 	 n/a
 

- - - -

3rd/1915 199,982 100 4/76 4/76
 

Construction of 3 bridges 	 Agency ADB 

plus consultancy supervision 	 Amount UA 5.0 m
 
Signed 6/77
 

_ _2 	 3 4 5 

Ist/77 5,000,000 100 12/79 12/79
 

- -.-

Ist/78 3,991,343 80 12/79 12/80 

Construction of road plus 	 Agency ADB
 
consultancy supervision 	 Amount UA 6.145 M 

Signed 3//9 

__2 3 4 5 

3rd/79 1,290,000 26 6/81 6/82 

..... 

4th/79 589,487 12 6/81 6/82 



6.4 Comments on Implementation Progress
 

The implementation of each stage has gone well without major 
difficulties, once financing was arranged. 

As far as the road is concerned, the supervising consultant 
and contractor are having to modify the final design prepared 
by Louis Berger. This is partly because of the delay between the 
Louis Berger study and implementation, but also because of 
certain problems with the Louis Berger design. This is explained 
in detail in the Mission Report. 

Completion Dates 

Actual compare favourably with Planned 

Costs
 

No final cost information is available on either the bridges 
or the road. 

Disbursements 

Actual disbursements compare favourably with planned. 
For the study, UA 18 was cancelled. 

For the bridges, the disbursement schedule in the 
appraisal did not take into account the maintenance 
period, ie it was really an expenditure schedule. 



8.5 
Contractors and Sub-Contractors
 

Name Nationality 


Louis Berger USA 


Louis Berger USA 

C.E.R.E.E.C.O. Senegal 


C.0.G.E.C.0. Italy 


Geoproget i Italy 


Function Size of 
Contract 

Detailed engineering UA 200,000 

Studies and Supervision 
of Bridge 

Supervision of Road 

Geotechnical study 

Bridge construction 

Supervision 

UA 6.30 m 



SECTION 9. ASSESSMENT OF ECONOMIC AND SOCIAL IMPACT OF PROJECT 

SECTORAL/REGIONAL PROGRAMMLE GOALS 

9.1 What are the sectoral or regional programme goals cowards which the project is 
to
 
contribute?
 

Development of tourist, agricultural, and fisheries potential 
of the Casamance region, increasing Senegal's foreign exchange
 
earnings by providing improved communications.
 

9.2 W;hat are the measures of achievemo:-, planned and actual? 

Planned Actual 
Tourism 

There has been considerable growth 

400 beds/p.a. growth in the Basse in tourism at Cap Skirring and 

Casamance Ziguinchor, with a total of 8 hotels 
currently, plus camps in the area. 

for agriculture and fisheries 

none are specified. 

J\r
 



9.3 	 What assumptions were made in support of the achievement measures? Have these
 

assumptions been proved correct?
 

Planning Assumptions 	 Actual Experience
 

I. 	 Continued growth in world I. World tourism growth was checked 
tourism of 10 / p.a. 
 by the rise in travel costs, and
 

Senegal was affected. Since 1977
 
however, there appears to have 
been 	 some recovery. 

2. 	 Reduced cost of airtravel to
 
Africa
 

3. 	 Improvement of Ziguinchor and 3. Cap Skirring airfield has been 
Cap Skirring airfields, 
 improved to take HS 748 aircraft.
 

It is planned to develop it to 
take Fokker F 27. Ziguinchor 
airport will not be relocated 
during the 5th Development Plan 
to 1981. 

4. 	 Inflow of foreign capital to 
develop tourist facilities 4. Foreign capital is developing 

the tourist facilities at 
Ziguinchor and Cap Skirring.
 

5. 	 Government of Senegal implements 5. Retails of the agricultural 
agricultural and fishing and fisheries development are
 
development projects for the found in the mission report 
area.
 



PROJECT PUR0OSE 

9.4[What were the projected benefits for the project? What are the measures of
 
achievement, and to what extent have they been achieved?
 

Projected 	 Actdal Achievement
 

Eicloind Shoialtobnefit 

(including who is to benefit) 


Beneficiaries
 

1. 	Agricultural and fishing 

population of the Casamance 
(total population of 741,000) 

2. 	 The tourists visiting the 
Casamance region
 

3. 	 The road will make it easier to 
export from the Casamance the 
main crops of the area to the 
rest of Senegal. 1976 figures 
are 

% of Senegal 
Crop Amount production 

rice 97,400 tons 84 % 

cotton 12,200 tons 38 % 

groundnuts 139,600 tons 10 % 

maize 16,500 tons 34 % 

millet 79,000 tons 53 %
 

4. 	Vehicle operation cost savings 

of 60 % on the now road 


The 	road is not yet open so the
 
extent of achievement cannot be 
measured. The following comments
 

can be made
 

1.& 2. Both kind beneficiaries 
are likely to benefit when 
the road is opened. 

3. 	 No later figures at Casamance 
level were obtained, but the 
area remains an important 
food supplier for the country 
The road when complete will 
probably have the intended 

effect, but this should be 
reviewed. 

4. 	This cannot be monitored
 
at this time.
 



9.5 	 What key assumptions were made in projecting benefits? Have these assumptions
 
been proved correct?
 

Planning Assumptions 	 Actual Experience
 

Growth of traffic about 5 % p.a. In May 1979 the level of traffic
 
reaching a total of 431 vehicles/ was 387/vehicles/day on the first
 
day on the first part of the part of the road.
 
road.
 

Tourists will travel along 	 This cannot be assessed at this
 
the road and not just by air. 	 time, although there is currently 

considerable tourist traffic
 
along the existing road between the 

hotels at Cap Skirring and 
Ziguinchor.
 

6) 



ADB/USAID JOINT EVALUATION OF USAID GF-\NT ASSISTANCE TO ADB/F I 

PROJECT STATUS REVIEW FORM 

SECTION I . Summary 

1.1 Project Title 

construction of 
Location 

Improvements to existing Bridge, 
construction of a new bridge, and 
a dam across the Cotonou lagoon. 
Benin (formerly Dahomey) 

Sector 
Agriculture 
Transport 
Public Utilities 

Health 

Executing Agency of Host Government : Direction des Travaux Publics, 
Ripublique de B~nin 

Project Description (Summary) 

(a) The constructioa of a new bridge and approach roads to take increased 
traffic flow, especially international traffic, through Cotonou. The 
bridge is four lane, 330.5m long and of multiple independenl: spans. 

(b) Reconstruction of the deck of the existing bridge. 

(c) The construction of a sand and rockfill d,m near the mouth of Cotonou 
lagoon to reduce the flow of ocean tid] into the lagoon and reverse 
the erosion resulting from the deepwater harbour's breakwater stopping 
the drift of sand along the coast. By controlling salinity levels in 
the lagoon and lake Nokoud, the fishing industry of the lake should be 
revived. 

1.2 Summary of USAID Grant Funded Pre--Investment Study 

Date of 
C1ontra ct 

R/S!' Type of Study Contractor Cost Status 

9/72 R Detailed Engineering 
Design 

Sanders & Thomas 
Inc. 

458,068 Complete 

1/75 

= 'Regular grant"; S = "Sahelian grant" 

1.3 Sun-aary of ADB Group Subsequent Investment 

ADB/ 
ADF/ 
NTF 

Date 
Approved 

Amount 
UAiFUA 

Other 
Sources 

Purpose of ADB/ 
Group Loans 

ADB I ,/ 75 UA 4.Om Govt. 
USAID 

of Benin 
Foreign exchange costs of 
dam and improvements to 
existing bridge. 

the 

Status of Project at 31/3/80 new brid:,c cc..pIut, oened 9/79 

2) 

3) 

dam cc'mp 1t,td ard !,1nd over 1 2/77 

repairs to c::stinv- brid.e Juc to
2/sI 

be ccmpleted ,\ 



SECTION 2 : 	CONCLUSIONS AND RECOMMFNDATIONS OF CONSULTANT TO ADB/USAID 
JOINT EVALUATION 

1 . Conclusions 

1 .1 	 The timescale of this project has been quite long. The 
gestation pericd between tie first Sanders and Thomas
 
study in 1 970 to constnuction work cowmmencing was 6 
years. This was partly due, however, to the unusual 
situation of the first tender for the bridge failing 
tb attract a 	.ontracto,.
 

1.2. 	 Currently, the one complerd component of this project, 
the dam, is not being pr operly used, and the levels of 
salinity in the l;goon and lake are almost as high as 
before the dam was constructed. Ono Factor in this is 
that the device for liftiog the gates in and out of the 
weir is broken.
 

2. Recommendations
 

2.1 .	 Specifically , ADB should organise a mission to Cotonou 
to investigate the problems with the dam and determine a 
solution. 

2.2. 	 Generally ADB shculd carry out systematic post 
evaluation and audits of completed projects to assess 
whether they 	are achieving their purpose, and if not
 
to determine 	 what steps should be taken. 



SECTION 3. PROJECT HISTORY : KEY DATES 

4.1 Pre-Investment Stage
 

Date 

Project identification /65 

Sanders+ Thomas feasibility study /70 

AID request ADB to participate in 
project 6/71 

013) request AID for grant for 
finKi design 7/71 

Feasibility study finished 2/72 

f.O.R. fot final design agreed 8/72 
Contract for study signed 9/72 
FiLnEin r!por uni t ted _ 1 /75 

3.2 	 Lending Srage__ 

Date 

ADB Appraisal Mission 

ADB Appraisal Report I 2/74 

ADB Approval of Loan I /75 

Signaturc of Loan Agreement 5/75 

Loan Administration Date 

First disbursement 7/76 

Final disbursement (forecast) 3/82 

Date
 

Date 

USAID loan agreement with Benin 9/74 

Initial tenders issued 5/75 

Second tenders issued /75 

Physical Progress Date 

Contract for dam construction /76 

Completion of dam 1 2/77 

Contract for rehabilitation /76 
of bridge 

Completion of work (forecast) 3/81 



3.4 	 Comments on Project History 

I ADB's involvement in this project started when USAID requested 
AD issistance in co-financing the overall project and in using

Regular Grant funds to finance the final design study. 

2. 	 It is noticeable that this w-s done more than six months before 
the end of the Sanders Thomas feasibility study, which enabledthe contract for the final design s3tudy to be signed only seven 

months after the feasibility study was complete. The contract was 
negotiated directly with Sanders & Thomas. 

3. 	 The Sanders & Thomas final design study overran by more than a year. 
Reasons : 

a) changes to the terms of reference, 

b) delays in the drilling progranine 

4. 	 A major delay of 14 months was experienced between the loan signature and 
thefirst disbursement. Reason : the first terrier for the bridge 

failed to attract a single contractor, andi the subsequent tender 
only attracted one, at a high price. 

5. 	 Impleentation, once work started in I 976, has gone reasonably 
Smoothlv. The dam is ccmplete and the rehabilitation of the 
existing bridge is ahead of schedule, the USAID financed new 
bridge part of the project is 5 months behind . Reason 
additional works and delays in cement deliveries. 



SECTION 4 : USAID FINANCED STUDY TO PREPARE j 

.l Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes
 
No I 

If Yes, give details :
 

Contract Date Contractor Cost Status
 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Su=marv f fllow up action to the T.O.R. Study
 

Not applicable
 



SECTION 5 : USAID PRE-INVESTENT STUDY
 

5.1 Type of Stud; (studies) Contract 

Date 

ADB 

. 

Contractor fCost Status 

Economic feasibility 7 
Engineering feasibi

lity) 

Preliminary engineer 
ing design 

P ) 
) 

9/72 9 Sanders & Thomas 
Inc. 

458,068 Complete 
1/75 

Detailed final 
engineeridg design 
and preparation of 
bid documents 

M 

Others (specify) F-

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

Phase I - Feasibility Study
 

- Review Sanders & Thomas' earlier feasibility report, update and 
complete the existing geo-technical, hydrographic and hydrologica]. 
studies; 

- Carry out a boring/drilling programme for foundations data; 
- Locate borrow pits and test materials; 
- Evaluate silting problems in lagoon;
 
- Carry out topographical studies;
 
- Prepare design standards.
 

Phase II - Final Design and Engineering Study 

- Complete final designs, invitations to tender and cost estimates;
 
- Prepare pre-qualification questionnaires and assist Government in
 
pre-qualification process.
 

Phases I and II were concerned with the whole project, 
i.e. the new bridge and
 
approach roads, repairs to the existing bridge and the dam.
 



Reports (for each study) 

Date Title No. of Availability 
Volu'es ADB Lib.Ref. Other 

8/73 Phase I Studies Draft Final Report I Benin USAID 

7/74 Final Report (amendments to draft I Benin USAID 

8/74 
only)

Phase II Studies Draft Final Report I Benin USAID 

5.4 Summary of Main Findings and Recommendations
 

The studies did not include economic feasibility but were restricted to
 
technical recommendations for each of the project components.
 

For details, see the description of project appraised, paragraph 7.2.
 



5.5 Implementation of the Study : Planned and Actual
 
SContract -Dates 

Stages as per Contract CotatIae 
Schedule Implied by Actual 

Contract 

Opening of Letter of Credit M 11/72 11/72 

Mobilisation M + 1 12/72 

Inception report M + 2 1 /73 1/73 

Draft Final Report Phase I M + 3 2/73 9/73 

Final Report Phase 1 4/73 7/74 

Draft final Report Phase 2 10/73 8/74 

Final Report Phase 2 12/73 1/75 

5.6, Reasons for Variances between Dates Implied by Contract and Actual Dates
 

The study was delayed about one year. The reasons are 

a) 	 the terms of reference of the consultant were changed 
after Phase I in order to include the design of a weir, 
or sluice, to enable shrimp larvae to pass into the 
lagoon ; 

b) 	 delays in the construction of the drilling platform 
which delayed suhnission of the Phase I Draft Report 

c) delays in submission of the Final Report for Phase II, 



5.7 	 If USAID Pre-Investment Stud,; Completed : 

(a) Has there been any subsequent ADH Group Investment in the Project?
 

Yes 
No
 

(b) Has there been any subsequent investment in the Project by other agencies?
 

Yes 
No F9 

Note Investment includes investment in further studies
 

.S [If the answer to (a) or (b) above in Yes, move on to Section 7 below 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 

followed the USAID Pre-Investment Study, with reasons
 

Not applicable
 



6.1 

[SECTION 6 : OTHER PRE-IMPLFEMNTATION 

Type of Study Date 

STUDIES 

Contractor Funding 

Agency 

Cost Status 

Feasibility study 2/70 Sanders & Thomas Inc USAID Complete 

(Include any studies funded by ADB Group)
 

6.2 Reports
 

° 
Date Titles 	 N of Vols Availability
 

6/72 Economic and Technical Feasibility Study 	 Sanders & Thcmas
 
for the construction of a bridge and a 
dam across Cotonou Lagoon.
 

6.3 Summary of Main Findings and Recomendations 

The report proposed several alternative solutions, of which the one chosen 
,was to construct a new bridge across the lagoon at the Boulevard St. 

Michel, to rehabilitate the existing bridge, aixi to build a low dam 
between the existing bridge and the mouth of the Cotonou lagoon to act as 
a barrier to sea water intrusion. This dam would have three effects 

a) 	 reduce the currents in the lagoon and thus reduce erosion to the 
piles of the bridge. 

b) 	 reduce salinitv in the lagoon and lake by preventing salt water 
illtru s ion du rln, the dry. season, ard thus enable the fishing 
industryv to revive. 

c) prevent the passage of shrimp larvae into the lagoon, with 
the result of stopping the shrimp harvest there. 



SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES 

7.1 Appraisal by ADB Group 

Date of 

Appraisal 
Missions 

ADB Officers 

involved 

Date of 

Appraisal 
Report 

Appraisal Report 

Reference 

/74 G. Dossou 
J. Crosthwaite 

12/74 ADB/OPS/DAH/TRANS/OI 

7.2 Description of Project Appraised
 

The ADB project is for : 

(a) repairs to the existing bridge 

(b) construction of a dam near the mouth of the lagoon. 

Consultancy supervision of the work will be funded by USAID which is financing
 
the new bridge.
 

Repairs to the existing bridge
 

The existing bridge is a combined rail and vehicular bridge. It was built in
 
192S and is of steel girder spans with a concrete deck. It deteriorated
 
through lack of maintenance and the effect of vibrations of rapidly increasing
 
traffic volumes. The bridge has also suffered from scouring of the pile 
embedment. The improvements consist of : 

(a) replacement of existing concrete deck 
(b) remove and replace the rail line and railing 
(c) renovate the lighting 
(d) repair the abutments. 

Construction of the dam
 

The dam is 3m high and 520m long, consisting of a sand core with a pervious 
rock blanket. 



Relationship to Other Projects
 

These works were undertaken currently with the construction of a new four lane
 
bridge and approach roads across the Cotonou lagoon at Boulevard St. Michel.
 
This is financed by USAID, along with consultancy supervision of the whole
 
project. The structure is a multiple span steel superstructure resting on
 
pre-cast octagonal piles.
 

7.4 Significant Differences 
in Project Formulation or Justification between
 
Consultant Report and Appraisal Report
 

The appraisal report contained an economic appraisal, based on Sanders &
 
Thomas' 1970 feasibility study. These found
 

IRR for the whole project = 26% 
IRR for the dam alone = 35% 

Benefits for dam are : 

(a) fisheries : incremental fish production of 14,500 tonnes 
(to 16,700
 
tonnes total) by 1980 - primary benefit;
 

(b) cost saving from protecting bridges from scour.
 

Benefits of bridges are
 

(a) relieving traffic congestion and providing for further growth of traffic, 
leading to vehicle operating cost savings(including time savings). 
Traffic growth assu1ed 1973-90 was: 
Passenger cars, taxis 6.0% Implied 1980 traffic: 18,500/day 
Buses & trucks 4.4% 3,600/day 
Cycles & motorcycles 8.1% 37,300/day
Pedestrians 5.9% 19,000/day 
Train movements 0' 8/day
 



T.5 
i Sources of Funding: 

Agency Approval 

Date _U 

Signed Amount 

A 

Purpose or Loan 

ADB Group (specify) 

ADB 1/75 
D/5.

5/75 4.0m 
Foreign exchange costs 

of dam and repairs to 
existing bridge + 50% 
of local costs. 

Other (incl. Host 
Govt. 

USAID 9/74 9.01m New bridge,consultancy 
supervision for whole 
project 

Govt. of Benin 0.73m Local costs (matching 

ADB loan only) 

Govt. of Benin 0.28. Local costs (matching 

USAID loan) 

Total Estimated Cost 14.02m 

= 16.88m 

Ter:ns of ADB Group Loans 

Interest at 6% per annum: 

Statutory Commission : 1% per annum 

Commitment Charge : 0.75% per annum on the undisbursed portion of the loan 
commencing 90 days after signature of the Loan Agreement
 

Repayment over 16 years, after a grace period of 4 years.
 



7.7 Statement of Loan(s) at 31/12/79 'UA 

Loan 
Date 

Loan 
Amount 

Disbursed .ot 
Disbursed 

Cancelled Repavments Still 
i Outstanding 

1 55/75 42,699,3684,000,000 2,786,444 1,213,556 -87,076 2,9,6 



SETION 8 : IMPhE.ENTATION OF PROJECT 

08.1 Physical Progress, Planned and Actual 

Major Project 
Stages ]USAID Study 

Completion Dates 

Planned 
Appraisal Rpt Contract 

Actual/ 
Latest Est. 

A. New bridge 

Construction of 
bridge, 2 lanes 
open 

Completion of bridgc 
and access roads 

2/77 

1/78 

9/79 

6/80 

B. Repairs to bridge 8/78 6/78 3/81 12/80 

C. Darn 1 2/77 12/77 

8.2 Project Costs, Planned and Actual 

Major Project USAID S 

Stazes 

Estimated 
1udyAppraisal Rpt Contract Actual/ 

Latest Est. 

A. New bridge 

Approaches 
bridge 

to new 

7.8 M 

$ 4.74 1 

not 

not 

inr-l,ded 

included 

not available 

1 7. M 

B. Renovation of 
exisiting bridge $ I .92M 2.24 M 2.74 M 

C. DZTn $ 2.95!M 3.-67 M $ 4.7 M 



8.3 Disbursement Record (for each ADB Group loan) 

3 
Quarter! Cumula- % of 
Year of tire disn- Total 
First Dis- bursenen Loan 
bursement at 

Loan I. Title and Purpose foreign exchange and 50/ of 
local costs of construction of dam and repairs 
to existing bridge 

4 57 
ompletion Date of 
Date of Final 
Project Disburse

ment 

Agency ADB 
Amount U.A. 4.0M 
Signed 6/5/75 

I. Ar per Appraisal 

Report 

2. Revised (Loan Agreement) 

3. Actual/Latest 

forecast 

1 2 

no disbursenelt schedule 

. -

3rd/76 2,786,444 

in 

3 

reDort 

70 % 

4 

-

3/81 

5 

6/79 

6/81 

Loan 2. Title anoi ?.urpoze 

n/a 
Agency 

Amount 

Signed 

2 3 4 5 

Loan 3. Title and Purpose n/a Agency 

Amount 
sgne: 

2 3 4 5 



8.4 Comments on Implementation Progress
 

I The only difference between the USAID Study and the Appraisal 
Report cost estimates were inflation effects. 

2. The Appraisal Report did not include a revised barchart schedule. 
It assumed work would start in Sept. I 975, whereas contracts 
were not signed for the ADB portion Lf the project until 1 976. 
This was because the tenders for the bridge issued in miy 1 975 
failed to obtain any replies, necessitating a second tender. 

3. The new bridge (finincvd by USAI)) 

Work will be completed on the access roads in June 1 980, completing 
this part of the project. The bridge itself was finished in October 
I 979. Accord ing to an All) audit report in I 979, several changes 
to specifications were made withcut the approval of ISAID staff 
supervising the project. 

4, The d am 

This was completed in December I 977,provisionally handed over in 
February 1 978, -id finally handed over in February 1 979. 

5. The rehabilitation of the exisitin bridge 

Work started in October 1 979, when the new bridge was opened, and 
is currently 6 we-eks ahead of schedule . It is due to be completed 
byMarch 1 981 , but may be finished by the end of 1 980. 



8.5 Contractors and Sub-Contractors
 

Name Nationality Function Size of
 
Contract
 

S.G.T. Est French Renovation + Dam 

Sanders & Thomas USA Consultancy supervision 

Nello 	Teer USA Construction of new Bridge
 

NB. 	 Both Sanders & Thomas and Nello Teer 
are paid for by USAID bilateral furs to 

Benin. 



SECTION 9. ASSESSW.'T OF ECONOMIC AND SOCIAL IMPACT OF PRO ECT 

SECTORAL/REGIGNAL PROGR2tEE GOALS 

9.1 What are the sectoral or regicnal prograime goals towards which the project is to 
contribute?
 

a) 	 Support west African co-operation and economic development by facilitating 
international traffic through Cotonou. 

b) 	 Re-establish the fishing industry of the Cotonou Lagoon. 

9.2 What are the measures of achievement, planned and actual?
 

Planned 	 Actual
 

Fishing industry 	 Fishing 

F everse downard trend of catches When the dam gates were closed, 
and obtain major increases from salin-ty fell and the fishing 
2,200 tonnvs in 1 976 to 1 3,800 improved. From August 1979 to 
tonnes in 1 979 and 1 6,700 tonnes date, the gates have been open, 
in 	 1 980 salinity has arisen, and fishing 

has declined. The dam is not 
Intrnatiotna! transport and trade being used properly. (See mission 

report for details) 
No specific measures 



9.3 What assumptions were made in support 

assumptions been proved correct? 

of the achievement 7easures? Have these 

Planning Assumptions Actual Experience 

Construction of dam will 
restore ecology of lageon, 
enabling revival of fish 
culturing and fish farming 
installations. 

The dam is not being properly 
used, and the ecology of 
the lagoon has not been 
restored. 

a) marine borers will 

be reduced 

b) fish food 
restored. 

supply will be 

The construction of the bridge 
and -enovation of the existing 
bridge will reduce traffic 
congestion and encourage 
international trade and traffic. 

As the rehabilitation to 
the existing bridge is 
incomplete, this cannot 
be measured as yet. 



PROJECT PURPOSE]
 

9.4 	 what were the projected benefits for the project? What are the measures of 
achievement, and to what extent have they been achieved? 

Projected 	 Actual Achievement
 

Economic and Social Benefits
 
(including who is to benefit)
 

I In I 960 , fisheries I . Although no data is 
provided subsistence for ol"iqned, the population 
50,000 people around the of the lake area have 
lagoon. All these people not benefited as yet as 
(and the increased anticipated. 
populatioi.) will benefit. 

2. 	 Protection of bridge 2. The currents have been 
substructures from scour partially controlled by 
arising frcm tidal the dam, but with the 
movements 	 weir gates open ,there is 

a strong current on the
 
western side of the lagoon.
 

Its effect on erosion is 
not known. 

3. 	 Provision of adequate 3. No information is 
accommodation for available on this. 
existing and future local 
international traffic 
crossing the Cotonou
 
lagoon. 



9.5 	 What key assumptions were made in projecting benefits? Have these assumptions
 
been proved correct?
 

Planning Assumptions 	 Actual Experience
 

The dam will enable the It is not being used properly
 
control of inflows of so this is not being achieved
 
tidal water into the at present.
 
lagoon.
 



iADB/USAID JOINT EVALUATION OF USAID GRANT 

IPROECT STATUS REVIEWFO 

SECTION I. Summary) 

I.1 	 Project Title : Upper Volta-Ghana Telecommunications 

Link 

Location :Upper Volta - Ghana 

Executing Agency of Host Government
 

ASSISTANCE TO ADB/F 

Sector
 

Agriculture
 

Transport
 
Public Utilities
 

Health
 

Project Descripticn (Summary) :
 

Improvement of telecommunications between Upper Volta
 

and Ghana
 

1.2 Summary of USAID 	Grant Funded Pre-fnvestnent Study
 

Date of xcotSau
 
Contract Type of Study Contractor Cost Status
 

9/72 R Reconnaissance 	 Morcom Systems 10,000 Complete 
Inc. 2/73 

R = "Regular grant"; 	 S = "Sahelian grant" 

1.3 SuLI=ary of ADB Group Subsequent Investment 

ADB/ Date Anount Other Purpose of ADB/ 
ADF/ Ap-roved UA/FUA Sources Group Loans 

N'F I ' 

None to dat
 

Status of Project at 	31/3/80
 

The project has not been proceeded w:th beyond the Reconnaissance 
study because it was not con,;iderej, of sufficiant priority, 



SECTION 2 : CONCLUSIONS AND RECOMENDATIONS OF CONSULTANT TO ADB/USAID
 

JOINT EVALUATION
 

There are no specific conclusions or recommendations
 
from this project.
 



SECTION 3. PROJECT HISTORY : KEY DATES -

13.1 Pre-Investment Stage 

Entente Fund requested AID 

assistance 

Contract fur study 

Submission of Draft Finai Report 

I Date 

/71 

10/72 

2/73 

Date 

3.2 Lending Stage 

Date r Date 

Not applicable 

3.3 	 Lvestment/ hnple-mentation 

Loan Administration Date Physical Progress Date 

Not applicable
 

I/ 



SCoulients on Project History 

There are no comments
 



SECTION 4 USAID FINANCED STUDY TO PREPARE T.O.R. 

4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study? 

Yes 
No 

If Yes, give details 

Contract Date Contractor Cost $ Status 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Sumr.mary of follow up action to the T.O.R. Study
 

Not applicable
 

I-' 



[SECTION 5 : ',AID PRE-INVESTMENT STUDY 

5.1 Type of Study (studies) Contract ADB Contractor Cost S
Status
 
Date No.
 

Economic feasibility -l-


Engineering feasibi
lity 

Preliminary engineer [
 

ing design
 

Detailed final
 
engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 

Reconnaissance Study 9/72 10 Morcom Systems 10,000 Complete 

2/73 

N.B. More than one box may be checked 

5.2 Purpose of Study (studies)/Main Points of T.O.R. 

1. 	Describe present (1972) state of telecommunications traffic UV - Ghana, 
particularly Ouagadougou - Accra by radio 

2. 	 estimnate future traffic 

3. 	 establish level of potential traffic on assumption of good link 

4. 	 determine conaumnications requirements between the two capitals and 
other major population and economic centres in the Lwo countries 

5. 	 formulate preliminary technical observations which will provide 
guidance in determining the need and manner for further investigation 
into establishing an improved telecommunications link between the 
two countries. 



Reports (for each study) 

Date Title N0 . of 
Volumes 

Availability 

ADB Lib.Ref. Other 

2/73 Draft Final Report : UV 
Telecommunications Link. 
Reconnaissance Study for 

- Ghana 

ADB Upper Volta, 
Ghana 

USAID 
File 

5.4 Summary of Main Findings and Recommendations
 

- Projected traffic requires nulti-channel telecom link with capacity up 
to 24 voice channels. Further study (teclhnical and economic feasibility 
study) recommended to examine 

a) route 
b) number of voice channels required for telephone, telex, telegraph 

traffic 
c) consideration of alternative types of transmission 
d) cost estimates for construction of alternative types of link 
e) operation and maintenance cost estimates 
f) potential revenue for predicted traffic levels to 1975, 1980, 1985
 
g) financial and economic feasibility study, including rate structures 
h) system implementation plan. 



5.5 Implementation of the Study Planned and Actual 

DatesContract
Stages as per Ctrat 
 Schedule Implied by Actual 
Contract
 

Contract signed 9/72
 

Mobilisation 1/73
 

Draft Final Report 2/73
 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

This was not examined in depth by the evaluation
 



5.7 If USAID Pre-Investment Stud',' Competo 1 

(a) Has there been any subsequent 

Yes 

No 11 

ADB Croup Investment in the Project? 

(b) Has there been any subsequent investmentN in the Project by other agencies? 

Yes 
No 9 

_ 

Note Investment includes investment in further studios 

'.8 If the answer to (a) or (b) above in Yes, move on to Section 5 below 

. ')If the answer to (a) or (b) above is No, outline what 
followed the USAID Pre-Investment Study, with reasons 

further 
: 

action, if any, has 

The project was not considered of sufficient priority, 
decided not to proceed to a feasibility study. 

so it was 



iADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F 

IPROJECT STATUS REVIEWFO
 

SECTION 1. Summary)
 

1.1 Project Title : Bukavu-Kindu Road Sector
 

Agriculture
 
Transport
Location : Zaire 
 Public Utilities
 

Health
 

Executing Agency of Host Government
 

Project Description (Surmmary) : The proposed project is for the Upgrading and 

rehabilitation of the road between Bukavu and Kindu, approx. 450 L-n. 

Before 1960 the road network in the NE region of Zaire was the largest and 
most developed in Zaire. It played a key role in the marketing of 
agricultural produce, the exploitation of mineral resources and the 

implemuntation of education and health prograumoes. 

Sin'e 1960 the road has deteriorated to a critical condition because of 
lack of maintenance. Vehicle operating costs arc high, the transport of 

goods to market has declined, prices have risen and production has fallen. 

1.2 Summary of USAID Grant Funded Pre--Investment Study
 

Date of R/Sxi Type of Study Contractor Cost S Status 
Contract ",
 

K Econcn ic and Complete
Engineering TAMIS 150,310 6/74
 

Feasibil ity
 

. Reu lar grant"; S = "Sahelian grant" 

1.3 Summiary of AB Group Subsequent investment
 

teAount Other Purpose of ADB/ 

ADF! Approved UA,"FUA Sorces Group Loans 
APE! :te: 

I1one tO jr,. te -, 

Status of Project at 31 '3/SO : becau se the TANS stud'; found that the road was 
not econi,_!ically f easihle, no project has been proceeded with. The Zaire 
author itis are tr,'in to improvc the rood by regular maintenance. ( 



SECTION 2 : 	 CONCLUSIONS AND RECOKMENDATIONS OF CONSULTANT TO ADB/USAID 
JOINT EVALUATION 

1. The study by TAMS is particularly interesting because it attpempts in 
a systenatic way to go beyond the conventional evaluation of the economic 
feasibility of a road . Specifically it :

a) 	 quantifies the incremental value of agricultural production that 
would be generated if the road were built. 

b) 	 includes an analysis using "shadowr prices" for foreign exchange 
and unskilled labour . 

c) 	 includes an income distribution analysis, which weights the 
benefits received by farmers more highly than those received by 
mining companies. 

2. Although the analysis in b) and c) is scnewhat crude, it shows an 
appreciation of key issues in development planning and project preparation. 

3. This is 	 one of the projects covered by the joint evaluation where the 
study found that the project was not feasible econcmically, and thus saved 
a large investment by the Bank which could not be justified at that time. 

4. There are no specific recommandations to be made.
 



SECTION 3. PROJECT HISTORY : DATES 

. Pre-Investment Stage 

Date Date 

Project identification 

Host Country request to ADB 
ADB request USAID grant for study 
USALD agree 

T.O.R, agreed 

Prequalification of consultants 

Request for technical proposals 

Selection of consultant 

Contract for study 

Final Report suhinittd 

/69 

2/71 

2/71 

8/71 
7/71 

12/71 

3/72 

!/72 

8/74 

3.2 (Lending Stage 

Date I Date 

None to date 

3.3 nv.sute.t .n.
 

Loin AJ:ninistration I Date Physical Progress Date
 

None None
 



- -	 _ _ 

3.4 Commcnts on Project History
 

I. 	It simply took a long time to pre-select, write technical proposals,

negotiate and sign contract. No particular reasons.
 



SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.R. 

4.1 	 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes
 
No W 

If Yes, give details
 

Contract Date Contractor Cost $ Status
 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Study
 

Not applicable
 



[SECTION 5 : USAID PRE-INVESTIMENT STUDY I 

5 .1 Type of Study (studies) Contract ADB Contractor Cost Statua
 
Date N
 

Economic feasibility F 
Engineering feasibi- F 11/72 II Tippetts-Abbett- 150,310 CompIete 

lity McCar 	thy-Stratton(M 6/74 
(TAM1S) 

engineer

Preliminary 


ing design 

Detailed final
 
engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 

N.B. 	More than one box may be checked
 

5.2 	 Purpose of Study (studies)/Main Points of T.O.R.
 

I. 	 Establish technical aid economic justifications for alternative 
solutions for repairing or upgrading the Bukavu-Kindu access, 
inclvJ ing bridge versus ferry comparisons. 

2. 	 Pepar- cost estimates to + 20% precision for ciommendcd improvements 
on the basis of standard costs/kn., for bitumen and all-weather gravel. 

3. 	 ')efine the nature and scope of complementary site surveys for the final 
oesign stage, and define standards. 

4. 	 Evaluate present and future economic activity and trade in the area 
impacted by the road, including the effect of improving the road on 
transport in the L.ualaha-Bukavu-lindu triangle. 

5. 	 Make forecasts of traffic. 

6. 	 Calculate the economic feasibility of the road. 



Reports (for each study) 

Date Title 'No of 
Volumes 

Availability 
ADB Lib.Ref. Other 

3/74 Technical and Economic Feasibility 
Study for the Bukavu-Kindu Road I Zaire 

(pre
sented 
6/74) 

5.4 Summary of Main Findings and Recommendations
 

I. Economic feasibility
 

Minimum cost restoration of the existing road to permit passage by all 
types of vehicle in all types of weather cannot be justified economically, 
not even when using "shadow" prices to reflect scarcity of foreign exchange 
overvaluation of the local currency,and the underemployment of unskilled
 
labour
 

Most optimistic cost/benefit evaluation gives IRR = 5.7% - 7.2% 
Most pessnistic " " " gives IRR = less than 0 

Higher levels of improveient fall well below economic justification 

Taking into account inme distribution effects, IRR can be increased. 

Alternative I Alternative 2 
Beneficiaries weights weights 

Mining Ccup aies,
 
Truckers, Middlemen
 
Cmimnrcial farm operators
 
Others
 

Farmers I .2 

IRR = 10.6% IRR = 14.5% 

(iebenefits to farmers are weighted more than benefits to others) 

-1/0
N 



5.4 (cont'd)
 

Summary of Main Findings and Recenmendations 	(cont'd)
 

Evaluation poses a dilemmna : current levels of activity are so low that any
reasonable projection of increased activity from the road improvement are too 
low. Yet if no improvtmients are made, little, if anything can be done to 
improve the well being of the 1/2 million population, and Kivu Province will 
remain isolated from the rest of Zaire. 

Possible construction could be by road brigades in 1980's once they have 
gained experience from the work training they are receiving. 

2. Estimated costs (1974 Zaire) ( approx. 2 Zaires)
 

Level 1 Level 2 Level 3
 
(Minimum Improvement) (Gravel reconstruction) Biturnen surface
 

Direct Road 3.7 M 	 11.5 M 18.4 M
 
Southern route 4.5 m 	 12.9 M 21.2 M 

3. Assessment of Impact of Road (Existing route, level I Improvements)
 

Prime category cf benefits = agriculture, induced growth 

=
1974 Split 92 % subsistance, 6% conmorcialised food, 2% non food products.
The plantation areas have reverted partially to subsistanco farming 
since 1960. 

The optimistic approach to estimating benefits assumed that the road would 
enable co~mmrcialised agricultural prcduction to return to pre 1960 levels. 

The less attractive (but no7al) approach was by an elasticity analVsis of 
the response of farmers to reduced transport costs (23' reduction for level I 
improement) forecast growth rates to 1980 1980 onwards 

Subsistence agriculture 3.3% 3.3.% 
Ccmnercialised feods 4.2% 2.3 
non food agriculture 3.0% 2.0 

2.3% population growth is assmned, and an increased extension effort. 

Seccndarv benefits = vehicle operating zost savings to mining companies,
Government, etc. 

Average daily traffic along the le:gthof the road 	 1975 20 
1980 27 
1990 33 

4. Shadow Prices 

Foreign exchange adjustment 1.5 tiLn-es actual
 
.ages for unskilled labour 0.5 times market rate
 



5.5 Implementation of the Study 

Stages as per Contract 

Planned and Actual 

Contract 
Schedule Implied by 

Contract 

Dates 
Actual 

Opening letter of credit 

Inception Report 

Interim report 

Draft Final Report 

Final Report 

M 

M + I/2 

not specified 

M + 6 

M + 8 

1/73 

2/73 

7/73 

9/73 

1/73 

2/73 

5/73 

8/73 

6/74 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

1. 	There was a delav in caen ing the Letter of Credit 

2. 	There was a delay in commenting on the Draft Final Report 
by Government of Zaire. The ccum.ents of the Bank were 
given 1/74. The Governrent of Zaire felt that TAMS had 
underestimated the growth in traffic along the road for 
the future, and that with a more realistic growth rate 
(from their point of view) the road could be justified. 
This view, did not lead to a change in TAYS' conclusion. 



5.7 	 If USAID Pre-Investment Study Completed :
 

(a) Has there been any subsequent ADB Group Investment in the Project?
 

Yes
 
No Ed 

(b) Has there been any subsequent investment in the Project by other .agencies?
 

Yes
 
No
 

Note X Investment includes investment in further studies
 

5.8 	 If the answer to (a) or (b) above in Yes, move on to Section 5 below
 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 
followed the USAID Pre-Investment Study, with reasons :
 

Government of Zaire is proposing that ADB fund a project for the.
 
first 100 km of the road which is the busiest section, between
 
Bukavu and Burale.
 



[SECTION 6 : OTHER PRE-LPLEIMENTATION STIES 

6.1 Type of Study Date Contractor Funding 
Agency 

Cost Status 

Project identificatioi 
and prefeasibility 1969 USAID Complete 

(Include any studies funded by ADB Group)
 

6.2 Reports _, 

° 
Date Titles N of Vols Availability
 

not known
 

6.3 Surmaary of Main Findings and Reconmendations 

This ,as an exploratory survey of th2 problems and requirements of the NE region 
in the specific field of transport. It paid particular attention to the problems 
and requirrents in the production and service sectors, and fonulated an 
emergency prograr.me for the general rehahilitation of the Bukav-Kindu axis. 

NB. Because no investment has yet occurred, this Status Review Form 
has not been completed any further. 

http:prograr.me


ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F
 

CTSTATUS REVIEW FORM] 

SECTION I. Summary
 

1.I Project Title : Ouangolodougou - Mali Border Road Sector 

Agriculture
 

Transport
Location :Ivory Coast 

Public Utilities
 
Health
 

Executing Agency of Host Government
 

Minist-r2 des Travaux Publics et de Transports
 
Project Description (S:mary) :
 

The proposed project is for the construction of a bitumen surfaced road 
between Ouangolodougou in the Ivory Coast and the Ivory Coast-Mali Border. 
The route is approximately 90 km long. This road constitutes an important 
section in Mali's principal international highway link between Bamako 
(the capital of Mali) and the port of Abidjan. The Aidjan route competes 
for almost all of Mali's international trade with the Bamako-Dakar railway. 
With the existing road, trade is about equally shared between the two roads. 

1.2 Summary of USAID Grant Funded Pre--Investment Study
 

Date of / Type of Study Contractor Cost S Status 

Contract _ 

1/73 R Economic and Technical Louis Berger 258,018 Complete 
feasibility, followed Phase 1 9/73 
by final ciesi.n Phase 2 6/74 
engineering 

"Regular grant"; S = "Sahelian grant" 

1.3 SL1-aary of ADB Group Subsequent Investment 

ADB! Date Mount Other Purpose of ADB/
 
ADF/ ,ppr,vcd UA/ FDA Sources Group Loans
 

None to date 

Status of Project at 31/3/80 

The Ivorian thithdrewproject from ADB andGovernment this the pipeline 
sought E f cin:i ,;. c nt1y, Deov eIr , the Governmen has requnes tOd 
that it be reinstated to the ADB pipulin:-. 



SECTION 2 CONCLUSIONS AND RECO.'ENDATIONS OF CONSULTANT TO ADB/USAID
 
JOINT EVALUATION
 

I. Conclusions
 

1.1. The gestation period for 
long, because of changing 

government. 

this project is far too 
positions by the host 

1.2. The AID-financed study is 
been revised by BCET. 

6 years old now, and has 

1.3. 	 This is the second project where the Ivorian
 
Government has redone AID financed study. The other
 
is the Abidjan - Accra Highway.
 

2. Recommendations
 

2.1. 	 Although it is recogiised that this is very
 
difficult, ADB is recommended to try to ensure
 
that governments do not chop and change, the
 
costs of which are substantial.
 



SECTION 3. PROJECT HISTORY : KEY DATES
 

t.I Pre-Investment Stage 

1 Date 
Project Identification and 

preliminary Feasibility Study i1968/9 

Preliminary Technical Survey 1970/I 

Ivory Coast request to ADB 

ADB request to USAID for grant 

USAID agree in principle 

TOR agreed 

Contract for study signed 1/73 

3.2 [Lending Stage
 

Date I 

Not applicable
 

3.3 	 Investment/Implementation
 

Loan Administration Date 


Not applicable
 

Date
 

Phase I report 9/73
 

Phase 2 report 6/74
 

Project withdrawn from ADB
 

pipeline
 

BCET review of Louis Berger
 

study 1979/8(
 

Project reintroduced to ADB
 
pipeline 5/80
 

Date
 

Physical Progress Date
 

* 



3.4 Comments on Project History
 

This project has had an extremely long gestation period
 
because of changing position of Ivorian authorities.
 



4.1 

SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.R.J 

Has USAID financed a study to prepare Terms of Reference for 

Yes 
No W 

If Yes, give details 

Contract Date Contractor Cost 

a Pre-Investment Study? 

Status 

Not applicable 

4.2 What kind of Study are the Teims of Reference for? 

Not applicable 

4.3 Summary of follow up action to the T.O.R. Study 

Not applicable 



[SECTION 5 : USAID PRE-INVESTMENT STUDY
 

5.1 	 Type of Study (studies) Contract ADB Contractor Co~t S Status 
Date No.
 

Economic feasibility j-1j
 
Engineering feasibi- 1/73 12 Louis Berger 258,018 Complete
 

lity 
 Phase I
 
9/73

-1/

Praliminary engineer 


ing designL Phase 2
 
6/74 

Detailed final
 
engineering design
 
and preparation oI
 
bid documents
 

Others (specify)
 

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Hain Points of T.O.R.
 

Phase L
 

a) 	Review of existing documents
 

b) 	 Review of alternative alignments
 

c) 	 Prepare preliminary engineering, including location, dssign
 
standards, construction methods and cost estimates to 
- 20%
 
accuracy.
 

d) 	Carry out a full economic analysis and evaluation, including
 
traffic counts and origin/destination surveys, a socio
economic analysis of the area, projections of traffic flows,
 
and the calculation of benefit/cost ratios and th Internal
 
Rate of Return.
 

Phase 2
 

a) 	Prepare final design and drawings
 

b) 	 Prepare detailed cost estimates
 

c) 	 Prepare construction schedules
 

d) 	Prepare bid documents
 



Reports 
(for 	each study)
 

No. of Availability
 

Voumes ADB Lib.Ref. Other
 

9/73 Final Report of the Improvement 
Study, Economic and Engineering 
feasibility 
Phase 1 2 Not available Louis 

Berger 
Office, 
Abidjan 

6/74 Final Report, Detailed Design 
and Bid Documents 3 (Vol. III only) Louis 

Ivory Coast Berger 
Office, 
Abidjan 

5.4 	 Summary of Main Findings and Recommendations
 

I. Econonic justification
 

I.I. 	 IRR = 10.6%, which though rather low is considered acceptable
 
and above that likely to be obtained on other investment
 
projects in the underdeveloped north of Ivory Coast.
 

1.2. 	 3 types of benefit quantified :

a) reductions in user costs to normal traffic and traffic
 
diverted from the Dakar route
 

b) transport costs to traffic transferred from Regie
 

Abidjan-Niger railway (primarily cotton) 

c) reductions in maintenance costs 

Relative importance of these benefits is a) 86% of total, 
b) I1%, c) 37.
 

1.3. 	 The traffic using this route is primarily international traffic 
serving Mali's import and e:-:port requirements. The prime economic 
activ'ity in the Ivory Coast in the area of the road is cotton which 
currently uses the e:.:isting road for the export of cotton and the 
import of inputs. 

1.4. 	 The population of the savannah areas has declined. No population 
figures for the area served by the road are given. 



.4 (cont'd)
 

Summary of Main Findings and Reco-mmendations (cont'd)
 

2. Cnnstruction Cost (nec 	of taxes) Phase I report (- 20%) 

2.1. 	 CFA.F 1.080 m (= $ 5.14 m) 1973 prices 

3. Proposed Construction 	Schedule (Phase I Report)
 

3.1. 	 Assuming final design, call for bids and selection of contractor
 
through 1974, construction should start at the beginning of 1975
 
and be complete by the end of 1976.
 

4. Other Recommendations
 

4.I. 	 A series of improvements is recommended for the extension of
 
storage facilities and the construction of access roads and
 
rail sidings at Ouangolodouguu station.
 

4.2. 	 Implementation of the T.I.E. system (Transit Inter-Etats) 
to
 
freight traffic between Ivory Coast and Mali. This would
 
reduce and simplify administrative and customs procedures.
 

4.3. 	 Simplified and less stringent police and customs checks on the
 
Abidjan-Bamako route. 

5. Principal Assumptions 	supporting the Recommendations
 

5.1. 	 Overall growth in Mali's international trade
 

Imports 1977 - 1997 6.4% p.a.
 

Exports 1977 - 1997 4.0% p.a.
 

5.2. 	 Share of Mali imports transiting through Ivory Coast will
 
increase from 51% in 1973 to 60% in 1982, if the new road
 
is built. (NB. this contrasts with SETEC study). On the
 
export side, the share of Mali's exports passing through

Ivory Coast will increase from 53% to 70 - 80% over the
 
same period.
 

5.3. 	 GDP Growth rates : Mali 5.5% p.a. over the period 

Ivory Coast 8.0% p.a. 

5.4. 	 Traffic Growth rates : Light vehicle traffic 7.0% p.a. 2977-97 

Heavy trucks 5.7% p.a. 1977-97
 

Overall 6.0% p.a. 1977-97
 



5.5 Implementation of the Study 


Stages as per Contract 


Phase I
 

Contract signed 

Opening Letter of Credit 

Mobilisation 

Inception Report 

Report on Alignments 

Draft feasibility report 

Govt. & ADB comments 

Final Report 


Phase 2
 

Opening Letter of Credit 

:iobilisation 

Submission of Bid Documents 

ADB & Govt. comments 

Final Bid Documents 


Planned and Actual
 

Dates
Contract 

Schedule Implied by Actual
 

Contract
 

- 1/73 
M 
M + I 
M + I 
M + 2 1/2 
M + 6 
M + 7 1/2 
M + 8 1/2 9/73 

N 
N + I 
N + 5 
N + 6 1/2 
N + 8 6/74 

5.6 Reasons for Variances betweet. Dates Implied by Contract and Actual Dates
 

This study appears to have been executed without problems.
 



5.7 If USAID Pre-Investment Study Completed
 

(a) Has there been any subsequent ADB Group Investment in the Project?
 

Yes
 
No
 

(b) 	Has there been any subsequent investment %in the Project by other agencies?
 

Yes H 
NoE
 

Note Investment includes investment in further studies
 

. [Tfthe answer to (a) or (b) above in Yes, move on to Section 5 below
 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 
followed the USAID Pre-Investment Study, with reasons :
 

1. 	To date there has been no investment in this project. It appears
 
that the Government of the Ivory Coast decided that another project
 
in the education sector had higher priority for funding than the
 
Ouangolodougou - Mali Border Road. Accordingly, the authorities 
requested replacing the road project in Ivory Coast's portfolio of 
projects with the Bank. 

-. 	 Subsequently the Government requested the EDF to fund the project. 
EDF agreed in principal, but informed the Government that it would 
await the results of an IBRD study into alternative transport links 
between Upper Volta, Mali, and Ivory Coast before giving the project 
the 	go ahead.
 

3. 	 Whethr., because of the delays following this, or for other reasons, 
during May 1980, the Ivorian Government requested ADB -, put the 
project bac.: into ADB's pipeline.
 

4. 	 It is known that BCET, the Ivorian Government's public works design 
bureau has fully reviewed Louis Berger's design, but the results of 
this 	are not known to the evaluation. 



SECTION 6 : OTHER PRE-IMPLEMENTATION ST!'IES 

6.1 Type of Study Date Contractor Funding 

Agency 

Cost Status 

Transport survey, 

Preliminary 
feasibility 

Phase I 

1968/9 SETEC Complete 

Phasa 2 1971/2 SETEC Complete 

S.2 

(Include any studies 

rports 

Date 

funded by ADB Group) 

Titles N' of Vols Availability 

7/69 

/72 

Transport Survey of Ivory Coast 

Feasibility studies 

Several 

Several 

ADB Library 

ADB Library 

6.3 	 Sumnary of Main Findings and Recommendations
 

The second of these studies found an IRR of only 8% for the
 
Ouangolodougou - Mali Border Road, largely because the potential
 
losses to the Regie Abidjan - Niger were subtracted from the
 

benefits. Louis Berger modified their analysis by taking into
 
account the benefits to the economy as a whole of reduced transport
 

Costs.
 

NB. 	 Because no investment has occurred rc date, 
the Status Review Form has not been completed 
any further. 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/FI
 

I PROJECT STATUS REVIEW FO-I
 

SECTION I. SurmaryI
 

I. Project Title : Tubman Bridge - Bomi Kills Road Sector
 

Agriculture
 

Location LTransport

Liberia 
 Public Utilities
 

Health
 

Executing Agency of Host Government :Ministry of Public Works
 

Project Description (Summarv)
 

The project is for the improvement to bitumen standard of 
the Tubman Bridge -
Bomi Hills Road, approx.imately 64 km. Bomi Hills is the headquarters of the 
Liberia Mining Company and tile road passes close to the Goodrich rubber 
plantation. The zone of influence of the 
road is large, takin- in three
 
counties (Monserrado, Grand Cape Mount ind Lofa). This zone is rich in 
forestry and agriculture as well as iron ore, and provides approximately
 
half the country's crops of coffeeand cocoa and 14%7 of the rubber crop. It
 
i also an important area for the production of basic food crops. The
 
Liberian road network into the interior is very poor and this road provides
 
an imoortan- stage in the economic integration of the country. 

The sector of the road from Kle 	 to Tubman Bridge is part of the Monrovia-
Freetown highway. 

1.2 Su:.mary of USAID Grant Funded Pre-Investment Study 

Date of R/S Type of Study Contractor Cost g Status
 

C-entract 

Economic and Techni
11/73 R cal feasibility, plus Stanley 
 260,384 Complete
 

detailed engineering Consultants
 

_ and bid documents 

= 
R = "Regular grant"; S "Sahelian grant" 

1.3 Summary of ADB Group Subsequent Investment 

ADB/ Date Amount Other Purpose of ADB/
 
AD App rov .td 'A,"FUA Sources Group Loans
 

79., of the foreign e-xchange 

A;B 8/77 UA 5. 0cm 	 Gover:,nent of costs, being 55% of the Total 
Liberia Estimated Cost of UA 9.04 

status of r, ct al:31,/3/r s .' ad'. td ,11 he .-,ad,.t: it is currently 'oreca,.l: that work :ill be 
-CenreteI in ],:.v h , t;uoct tc tao ma ati itv cf fel, and decisions 0n the 

ase 
.... L, r t.kU NIo rthen1 m t ial. .. \ e ~st,'ntial ('ust overrun 

srcct_
is in -'1:1 r se,..-on.).br-l r( 



SECTION 2 : 	CONCLUSIONS AND RECOENDATIONS OF CONSULTA'!T TO ADB/USAID
 
JOINT EVALUATION
 

I. Conclusions
 

.!. 	It appears that substantial cost overruns may be incurred on this
 
project, allegedly because of consultant errors.
 

1.2. The Liberian Government complained at the time of appraisal that
 
it was not allowed to supervise the consultants. This seems to
 
have been the result of a misunderstanding.
 

2. Recomnendations
 

2.1. 	 Consultants need to be supervised by the Bank and the hest government
 
executing agency.
 

2.2. 	 The Bank needs to clarify the relative supervision responsibilities
 
of the Bank and the host country executing agency.
 

?A>
 



ISECTION 3. PROJECT HISTORY : KEY DATES
 

P.I 	JPre-Investment Stage
 

Project identified 

1Host country request to ADB 

ADB request to USAID for study
US,\ID agree in principle 

C3D advertisement placed 

Contract signed 

Final Report Phase I 

Final Report Phase II 

3.2 [Lending Stage
 

ADB Appraisal Mission 

ADB Appraisal Report 

Loan Approval 


Signature of Loan Agreement 


3.3 	 Inv cs tr-en t/Imp Ieme nt at io n 

Loan Administration 

Date of first Disbursement 


Date of final Disbursement 


IDate 
/'72
7/72 

10/72
12/72 

4/73 
11/73 
2/75 

not 

established 

Dt 

F Date Date 

6/77 
7/77 
8/77 

9/77 

Date Physical Progress Dte

12/78 

12/81 

Date of Supervision Contract 

Date of Construction Contract 

Completion date for works 
(forecast) 

i2/77 

1/78 

7/80 



Ccmrnents on Project history 

I The history of this project is expecially interesting because REDSO and ADB 
tried to obtain a waiver from AID/W to allow direct negotiation for the 
feasibility and design study with Polvtech, a Black American consulting 
firm, on the grounds of supoOrti ng a minority group firm. The Liberian 
Government, by telex of March 1973, was not prepared to accept this, 
however. In the subsequent prequalification, Polytech did not submit 
details of the firm's capability. 

2. The period of 15 months between loan signature and first disbursement 
compares with four months between the date of loan signature and signature 
of the construction contract. This shows that the use of date of first 
disbursemeat as a proxy for loan effectiveness is unsatisfactory. 

3. Implementation is virtually on schedule. 



SECTION 4 : USAID FINAVNCED STUDY TO PREPARE T.O.R.
 

'4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes
 
No 


If Yes, give details
 

Contract Date Contractor Cost Status
 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.K. Study
 

Not applicable
 



SECTION 5 	 :USAID PRE-INVESTMENT STUDY 

5.1 	 Type of Study (studies) Contract ADB Contractor Cost Status 
- .-Date ,.I 

Economic feasibility
 

Engineering feasibility 
 11/73 	 13 Stanley 260,384 Complete
 

Consultants
 

Preliminary engineer 7
 
ing design
 

Detailed final
 
engineering design
 
and preparation of
 
bid documents
 

OLhers (specify)
 

N.B. More 	than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

Phase I 	 Economic and Engineering Feasibility Study, including Preliminary
 
Drawings
 

(a) Investigate major structures 
(the Tubman Bridge, and bridges
 
across 
the Po and Mahe Rivers). Recommend rehabilitation of
 
Tubman Bridge and review whether a new bridge is necessary.
 

(b) Select alignment.
 

(c) Carry out traffic analyses including 5 year forecasts and 20
 
year forecasts.
 

(d) Prepare preliminary engineering designs and estianted construction
 

costs.
 

(e) Carry 	out economic feasibility analysis.
 

Phase II 	 Preparation of detailed Engineering Drawings, Cost Estimates and
 
Preparation of Bid Documents
 



Reports (for each study) 

tNo. of 
ADB 

Availability 
Lib.Ref. 

Other 

7/74 Draft Final Report Phase I: Report 
Text, Appendices, Preliminary 
Draw ing s 

3 Liberia 

2/75 Final Report Phase I 3 Liberia 

Detailed Drawings and Bid Documents 
(Phase II) 

5.4 Summary of Main Findings and Recommendations
 

I .	 Recommended Improvements 

I . I 	 Immediate construction of two lane asphaltic concrete road along full length
of proposed route from Tubman Bridge to security fence of Liberia Mining Co.
 
at Bomi Hills.
 

1.2 	 Ten years hence resurface entire route with one inch asphaltic concrete 
overlay. 

1.3 	 Tubman Bridge (built 1949) should be replaced within period 197-'-84 
(estimated cost approx. ,3.75m (1975 prices). 

1.4 	 Temporary repairs to counteract effects of deterioration of foundations at 
estimated cost of 850,000. 

1.5 	 Existing bridges over Po and Mahe rivers are satisfactory for incorporation 
in the Project. 

2. 	 Estimated Capital Cost (1975 prices) (net of lo.al taxes) 

2.1 	 Road construction ',6.892m. 

2.2 	 Overlay in 0 yars time I.157w. 

3. 	 Proposed Schedule: 

3.1 	 Detailed engineering work (including supervision): end 1974-early 1977 
3.2 	 Preparation of Bid Documents (Phase II of Study) end 1974-early 1975 
3.3 	 Acquisition of right of .ay mid 	 1975 
3.4 	 Contractor prequalification and :;election early-mid 1975 
3.5 	 Construction mid 1975-mid 1977 



5.4 (cont'd)
 

Summary of Main Findings and Recommendations (cont'd)
 

3.6 	 Pavement overlay (10 years on) 
 late 	1984-mid 1985
 

4. 	 Economic Justification
 

4.1 	 Benefit/cost at 122 discount rate 1975-95 = 1.27 for whole route. All 
sections have B/C > 1.0 at 12%. 

4.2 	 IRR = 15-162 for the whole road. 

4.3 	 Benfits estimated are: 

(a) maintenance cost savings 
(b) user cost savings to normal and diverted traffic. Generated traffic
 

is considered small and excluded from the analysis.
 

4.4 	 Traffic growth rates:
 

(a) excluding diverted Lraffic: Annual Average Daily Traffic (AADT)

forecast to grow by c. 4.57 p.a. from average of 900 trips/day 
in 1974 to 2290 in 1995 along whole route (ranging from 1,554
3,948 in Monrovia to 228-556 at Bomi Hills section). 

(b) 	 including divertd traffic: AADT forecast growth of c. 5% p.a.
to 2,445 vehicle trips/jay in 1995 average 

.5 Area of influence of road is wide because of inter-relationship of other 
transport develoments. Analvsis covers Monserado, Grand Cape Mount and 
Lofa counties. As the route includes part of the Monrovia-Freetown 
Highway (Monrovia to Kle), i',ternatianal traffic is also involved. 

4.6 	 Population affected: 537,000 = 302 of national population (1973). 

4.7 	 Economic activity - rubber (40.1, of national holdings) ,coffee (33.3%), 
cocoa (27.52), caissava (45.52), sugarcane (42.5.), other (39%). 

5. 	 Assumptions supporting recommendations 

5.1 	 Regional Growth Rates 1973-78 1978-95 % p.a. 

Rice 	 1.4 2.9 
Cassava 	 0.4 
 1.0
 
Cane 2.5 2.0 
Coffee 8.0 4.8 
Cocoa 8.0 8.6 
Rubber 4.0 3.0 
Logs and lumber zero zero 

5.2 	 Bomi Hills iron mine closed 1975. 

5.3 	 1981 reactivation of mill processing at Bomi using Bie Mountain ore and 
later Eologi::: ore, 

5.4 	 B e iiountain !ino ope ns 1981. 

5.5 	 Wologc::i mines open 1982. 

5.6 	 Reional incoae rowth (derived from rates of growth of marketable cargos, 
plus paid labour on rubber plantations, mining and logging). Genera-lly 
about 3,' .a. but ranging from 1.72 p.a. in Region I around Bomi to 7% in 
north interior (.ologo::i) (1973-95). 



5.5 Implemeptation of the Study : 

Stages as per Contract 

Planned and Actual 

Co7 ntract 
IaeCotat 

Schedule Implied by 
Contract 

Dates 

Actual 

Phase I 

Opening of Letter of Credit 

Start of work 

Initial Report 

M 

M + 0.5 

M + I 

4/74 

5/74 

4/74 

1/74 

4/74 

Draft Final Report 

ADB Comments 

Final Report 

M + 3 7/74 

-

11/74 

9/74 

10/74 

12/74 

Phase II 

Notice to proceed 

Prequalification of contractor 

N 

N + 3 

-

8/75 

5/75 

6/76 

Draft Final N + 5 10/75 2/76 

Final Report 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

Delay between sUbi.ission of Final Report Phase I, and notice to proceed. 
This was because of delays in comunication with Government of Liberia. 

Prequalification .jas delayed because the notice to proceed with Phase II 
was later than ori inally antici ated. This meant that construction 
could not start before December 1976. Prequalification in August 1975 
would have been too early. It w.,as eoelIin October 1975 to prequalify 

in 'arch 1976, in the event the prequalification notice appeared in 
June 1976. 

Government af Liberia complained at time o- appraisal that it was not 
allowed to supervise the consultant. This appears to have been due Lo 
a misunderstanding, but raises important point of consultant supervision. 



5.7 	 If USAID Pre-Investment Study Completed
 

(a) Has there been any subsequent ADB Group Investment in the Project?
 

Yes
 
No 	 l 

(b) Has there been any subsequent investment Xin the Project by other agencies'
 

Yes
 
No l
 

Note Investment includes investment in further studies
 

5.8 [If the answer to (a) or (b) above in Yes, move on to Section 5 below :
 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 
followed the USAID Pre-Investment Study, with reasons
 

Not applicable
 



[SECTION 6 : OTHER PRE-LMPLE~ffNTATIONSTUDIESJ 

6,1 Type of Study Date Contractor Funding Cost Status 

Agency 

None
 

(Include any studies funded by ADB Group)
 

Reports
 

Date Titles No of Vols Availability
 

None
 

6.3 Summary of Main Findings and Recommendations
 

There have been a few studies of the condition of the Tubman Bridge but not
 
of the Tubman Bridge-Bomi Hills Road itself.
 



SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES 

Appraisal by ADB Group 

Date of 

Appraisal 
Missions 

ADB Officers 

involved 
Date of 

Appraisal 
Report 

Appraisal Report 

Reference 

6/77 G. Amenta (Civil Engineer) 

R. K. Hoyah (Transport 
Economist) 

7/77 ADB/OPS/LIB/TRANS/02 

7.2 Description of Project Appraised
 

The project appraised consists of:
 

(a) the construction to bitumen standard of a two lane road between
 
Tubman Bridge (Monrovia) and Bomi Hills (approximately 64 km).
 

(b) the cost of consultant supervision of the construction works.
 

The pre-existing road had poor alignment, bad surface and insufficient drainage. 
During the dry season the road wa. extremely dusty, which was both dangerous 
and uncomfortable for those living air ng the road. In the rainy season, the 
road was frequently cut because of poor drainage. Given the 1977 volume of 
traffic (approximately 1000 vehicles/day the road was quite inadequate). 

The road incorporates two bridges, one over the river Po and the other over
 
the river Mahe. Both bridges are recent and in good condition, and can be
 
incorporated in the new road without reconstruction.
 



Relationship 
to Other Projects
 

1. Related Transport Projects
 

(a) The proposed Bopolu-Bella Yella-Zorzor Road, originally scheduled for
 
1978, linked to the Bopolu-Brewerville Road, which runs parallel to
 
the Bomi Hills Road, and is a "rival" access road from the interior
 
to Monrovia.
 

(b) Freetown-Monrovia Road.
 

(c) Proposed Wologozi iron ore rail line, parallel to the Bopolu-Zorzor
 
road, which will probably also carry timber that might otherwise
 
have come down the Bomi Hills Road.
 

(d) Development of rural feeder roads onto the Bomi Hills Road.
 

2. Other Projects
 

(a) Timber processing plant at Bomi Hills (proposed).
 

(b) Plantation development of oil palm (proposed).
 

(c) Proposed iron ore developments at Bie Mountain and Mano River.
 

(d) Development of small holder agriculture in the zone of influence.
 

7.4 Significant Differences in Project Fcrmnulaticn or Justification betveen
 

Consultant Report and Appraisal Repcrt
 

The project appraised does not ii:clude remedial measures to the Tubman Bridge, 
because a project for a new bridge ,as being contemplated at time of appraisal. 
Saudi Fund is financing this. 

The appraisal team based their report on the work of the consultants, with 
some updating. A much higher IRR %,asobtained, 31% as against 15-16%, 
as a result of greater road user and maintenance cost savings assumed. 



Sources of Fundina-z 

__Date 

Agency Approval Signed Amount 

UA 
Purpose of Loan 

ADB Group (specify) 

ADB 8/77 9/77 I 

) 

5.00 Foreign exchange costs 

Other (incl. Host
 
Govt.
 

Govt. of Liberia 
 4.04 Local costs
 

Total Estimated Cost 9.04 

Ter:7. f A)E Group Loans 

Interest Rate: 7% per annua 

Statutory Commission: I' per annum 

Commitment Charge: 0.75% per anmaum on undisbursed portion of the loan 
starting 90 days after signature of the loan agreL.lent. 

.ient Period: 15 years plus a grace period of 4 years. 



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

7.7 Statement of Loan(s) at 31,,'12/79 CA 

Loan 
Date 

Loan 
Amount 

Disbursed j Not 
Disbursed 

Cancelled Repa 'ments Still 
Outstanding 

9/77 

UA 

5,000,000 

UA 

2,643,631 

UA 

2,356,369 -2,543,631 

UA 

I 



SECTION 8 : IMPLEMENTATION OF PROJECT I 

8.1 Physical Progress, Planned and Actual 

Major Project 

Stages USAID Study 

Completion Dates 

Planned 

Appraisal Rpt Contract 
Actual/ 

Latest Est. 

Selection of contrac
tors mid 1975 mid 1978 

Construction of road mid 1977 June 1980 June 1980 July 1980 

8.2 Project Costs, Planned and Actual (Net of taxes) 

Major Project 
Stazes 

USAID Study 
A 

Estimated 
Appraisal Rpt Contract Actual/ 

Latest Est. 

(1975 prices) (1977 prices) 

Total construction 
cost (including infla
tion,contingencies, 
supervision) %6.892m $10.840m 

= UA 9.040mi UA Il.23m 

Cost estimate (no 

contingencies in Final 
Report Phase II 

Phase II 

Dec. 1975 

S 8.4m 



8.3 	 Disbursement Record (for each ADB Group loin) 
1 2 3 

Quarter! Cumula- of 

Year of tire di:- Total 

First Dis- ,ursenOrt Loan 

bursement at31/12/7) 


Loan I. Title and Purpose Construction and consultant 


supervision of Tubman Bridge-Bomi Hills Road 


1 2 3 

I. 	 A=,-r Appraisal Ist/78 4,032,000 81% 
Report '' 

2. 	Revised  -
 -


3. 	Actual/Latest 
forecast 4th/78 2,643,631 53% 

Loan 2. Title iaao -'ourpe 

None to date
 

2 3 

Loan 3. Title and Purpose 


None to date 


12 3 

4 5 
ompletion Date of
 

Date of Final
 
Project Disburse

ment
 

Agency ADB
 
Amount UA 5.Om
 

Signed 9/77
 

4 5 

6/80 6/80
 

12/81
 

7/80 12/81
 

Agency 

Amount 
Signed:
 

4 5 

Agency
 

Amount
 
Sign: 

4 5 



8.4 Comments on Implementation Progress
 

1. Completion Dates 

Progress by the contractor has been good and, cespite delays in 1979 due to 
fuel shortage, the latest forecast completion date (7/80) is very close to 
that originally forecast in the appraisal report (6/80). The contractor has 
produced good quality work. 

2. Costs 

Comparison of the costs in the consultant's study and in the appraisal report 
are difficult because of different price bases used and different breakdowns 
of costs. 

Comparison of the appraisal report costs, contractual costs ond latest 
estimated costs are important, however. The work of Stanley Consultants 
at the detailed design stage may have been deficient. Not enough attention 
seems to have been paid to soil conditions at low points in selecting
alignments, which has meant several change orders on the work. Also, the 
quantity of crushed stone required for the base cuurse was probably under
estimated. In the bill of quantities this was measured in compacted volume 
while actual mcasu-emcnt is in louse volume in trucks. This increases the 
volume substantially. Thirdly, in the northein (Bomi Hiills) section, this 
stone has had to be obtained from the mine area. The stone has iron orean 
content, with a hich specific gravity. This means it is heavy, further 
increasing costs. A cost overrun of approximately UA 2.Om (= 227) is
 
currently estimated. 

3. Disburse::ents 

The disbursement schedule in the appraisal report was in fact an expenditure
schedule, with no provision for the I year maintenance period. Disbursement
 
has been good on this project. 



Contractors and Sub-Contractors 

Name Nationality Function Size of 
Contract 

Allegemine Bau West Germany Construction UA IL.3m 
Union (ABU) 

Stanley Consultants U.S.A. Supervision ot consultants UA 0.9m 



SECTION 9. ASSESS.'-NT OF ECONOMIC AND SOCIAL IMPACT OF PROJECT
 

SECTORAL/REGIONAL PRGR.A. GOALS
 

9. 1 What are the sectoral cr regional prograimme goals towards which the project is to 
contribute?
 

The economic integration of the rural areas of Liberia with the capital of
Monrovia, enabling movements or rural produce to the city both for consumption 
and for export to earn foreign exchange.
 

9.2 What are the measures of achievement, planned and actual?
 

Planned 
 Actual
 

These are not specified in the project, 
 The project is not complete.
 
but are implied:
 

(a) Increased movement of basis food
stuffs 
(rice, manioc, maize, potatoes,
 
plantain) to the capital.
 

(b) Increased exports of lumber, cocoa,
 
coffeoand rubber.
 

(c) Increased economic development in the
 
Montserrado, Grand Cape Mount and 
Lofa counties.
 



9.3 What assumptions 

assumptions been 

were made in support 

proved correct? 

of the achievement measuresl Have these 

Planning Assumptions Actual Experience 

These assumptions are implicit: 

(a) favourable prices to producers 
of agricultural products: 

(b) favourable prices for 
primary 

products such as rubber, iron 
ore, cocoa, coffee; 

This project is not complete. 
These items should be checked 
subs equen tlIy. 

(c) Government implements agricultural 
diversification programmes in the 
zone of influence of the road. 



PROJECT PURPOSE I 

9.4 iWhat were the projected benefits fer the project? What arc the measures of 
achievement, and what have beento extent they achieved? 

Projecte 	 Actual Achievement 

Economic and Social Fenefits 
(including who is to benefit)
 

The 	 purpose of the project is to The 	project is not complete
 
provide a suitable transport link 
between the ilmzlediate and wider
 
zones of influence of the road and
 
Monrovia. Beneficiaries include :
 

(a) 	 537,000 i nhab1tants in the zone
 
of influence (1973 figures), many
 
of whom are smallholders
 
producing; beth cash and subs is
tence crops.
 

(b) 	 producers of forest products,
 
rubber, palm oil, cocoa, and
 
coffee, in c1udin arg- companies
 
such as B. Goodrich.
 

(c) 	 rihe hiabit: of ii cits Bo Hills
 
town, wici , after havin
 
sufered a decline the mine
 
closed in 1975, enjoy a partial
 
revival ,:hen the Bie Mountain
 
mine and Mane River (0.;ologozi)
 
oen during the 193O's
 

(d) 	 Interationa1 traffic on the
 
Liberia-Sierra Leone Road.
 

Benefits are read uSer and road
 
maintenance cost savings.
 



9.5 	 What key assumptions were made in projecting benefits? Have these assumptions
 
been proved correct?
 

Planning Assumptions 	 Actual Experience
 

1)	The road is maintained in good
 
condition.
 

2) 	Feeder roads are constructed
 
linking producer areas to the road.
 

3) 	The Sierra Leone-Liberia link road 

is constructed. 

4) 	 The following annual :ates of 
grcwth of production are achieved 
in the zone of influence. 

1973--78 1978-95 %pa 

Rice 1.4 2.9
 
Cassava 0.4 1.0
 
Cane 2.5 2.0
 
Coffee 8.0 4.S
 
Cocoa 8.0 8.6
 
Rubber 4.0 3.0
 
Logs and
 
Lumber zero zero
 

5) Traffic growth along the road will
 
be approximately 5% p.a. to reach
 
2445 trips/day on average by
 
1995.
 

Funding is scheduled for 1980
 

All 	other items should be evaluated 
subsequently
 



__ 

ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F_
 

PROJECT STATUS REVIEW FORM
 

SECTION 1. Summary)
 

1.I Project Title : Markala - Niono Road 	 Sector
 

Agriculture
 
Transport
Location :Republique du Mali 	 Public Utilities
 

Health
 

Executing Agency of Host Government : Direction GUn~rale de
 

l'Infrastructure des Transports
 

Project Description (Summary)
 

The construction of a 71.4 kn road (6 m wide) to 	bitumen standard between 
Markala and Niono, also serving Macina. It links the "Office du Niger" with 
the country's tarred roads, which currently go as far as Markala. The Markala 
and Macina areas are the key rice and sugai cane producing areas of Mali. The 
current road is a poor track that becomes impassable during the rainy
 
season. The road could also serve as an important rout,, for transporting 
livestock from the proposed livestock fattening ranch at Niono. The entire 
road lies within the Sahel region. 

1.2 Summary of USAID Grant Funded Pre-Investment Study
 

i 
Date of R/S' 
 Type of Study Contractor Cost $Cotract 	 StatusI 

11/73 	 Detailed engineering Frederic Harris 231,356 Complete 10/75 
preparation of bid 
documents
 

XR = "Regular grant"; S = "Sahelian grant" 

1.3 Summary of ADB Group Subsequent Investment
 

ADB/ Date Amount Other 	 Purpose of ADB/ 
ADF/ Approved UA/FUA Sources Group Loans
 
NTF 


F 6to 	 finance the foreign exchange 

AD F ! 6/78 FUA 8.5 M Govt. of Mali 	 costs of the project which 
amount to 63% of total 

Status of Project at 31/3/80 Construction has 	 not started yet. The required 
updating of the Harris work has been completed. The Government of 
Mali is unable to orovide its counterpart contribution of FUA 5.0 m. 



Conclusions
 

I. 	 This project has had an extremely long gestation period
 
which still does not seem to be at an end.
 

2. 	 The AID-financed study 
seems to have been unsatisfactory
 
in that the road as designed was overengineered, requiring
 
substantial re-design to reduce 
costs.
 

3. 	 The likelihooo that the Government will be able 
to satisfy
 
the loan conditions within a short period is slim, and
 
this should have been clear 
to the ADF at the time of loan
 
negotiation.
 

Recommendations
 

I. 	 Consultants need to be supervised during their 
study so
 
that they do not produce unacceptable designs.
 

2. 	 The Bank and the Fund should satisfy themselves at the
 
time of loan negotiations that the loan conditions can
 
be met.
 



SECTION 3. PROJECT HISTORY : KEY DATES 

t.1 Pre-Investment Stage 

Date Date 

Project identification 
Feasibility study 
Host country request to ADB 
Bank pre-appraisal mission 
ADB request USAID grant for 
USAID agree 
T.O.R for study agreed 
Contract for study signed 
Final report submitted 

study 

,/65 
8/68 
12/71 
3/72 

6/72 
5/73 
5/73 
11/73 
10/75 

.2 Lending Stage 

Date Date 

ADB Appraisal Mission 
ADB Appraisal Report 
ADB Approval of loan 
Signature of loan Agreement 

1/78 
4/78 
6/78 
6/78 

3.3 Investment/Implementation 

Loan Administration Date Physical Progress Date 

The 

not 

loan conditions 

yet been met. 
have Contract 

No other 
signed. 

for supervision 

contracts yet 

7/79 

___ - _______ ___ ______ ___. ___- _______ ___ ___ ___ ____ ___ ___ ___ ___ _ 
) 



3. Comments on Project History
 

This project has had a very long gestation period. Key delays have been 

a) A period of 3 years between the SCET co-operation feasibility study
 
and the request to ADB for assistance . Reasons: Not established 

b) 	 A delay of about 18 months between the ADB identification mission 
in March 1972 and the signing of a contract with Harfis for the 
design study. Reasons: Not established. 

c) 	 A delay of several months in preparing the final Report. Reasons
 

1) Disagreements between ADB and Govt of Mali on one 
side
 
and the consultant on the other about the appropriateness
 
of the design standards; 

2) A communications delay in the transmission of 
the final report.
 

d) 	 Delay of almost 3 years between the Final Report and the ADF Appraisal 
Mission : Reasons : ADB group decided to wait before committing 
more funds to Mali, which had received a high level of Bank group lending. 

e) 	 Delay of 2 years between loan signature and execution (which has still
 
not started). Reasons
 

1) The need to revise and update the Harris study; 

2) The Mali Government is unable to provide its counterpart 
contribution.
 



SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.R.]
 

14.1 	 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes
 
No1
 

If Yes, give details
 

Contract Date 	 Contractor Cost Status
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Study
 

Not applicable
 



SECTION 5 USAID PRE-INVESTMENT STUDY1
 

5.1 	 Type of Study (studies) Contract ADB Contractor Cost Status 

_ Date No.
 

Economic feasibility 71
 

Engineering feasibi-
 F-1
 
lity
 

Preliminary engineer [
 
ing design
 

Detailed final 11/73 14 Frederic Harris 231,356 Complete
 
engineering design 
 10/75
 
and preparation of
 
bid documents
 

Others (specify) --


N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

The studies prepared detailed engineering designs and tender documents 
for the road. The study included a review updating and completion of the
 
study by Mesz SEMA of 1965 



Reports (for each study) 

Date Title No. of 
Volumes 

Availability 
ADB Lib.Ref. Other 

10/75 Detailed design plus bid documents Mali 

5.4 Summary of Main Findings and Recommendations
 

The consultant designed an embankment road, 8 M wide with a 6 M roadbed. 
The road is to be bitumenised. No major bridges are needed. 



5.5 Implementation of the Study : Planned and Actual 

Stages as per Contract Contract 
Schedule Implied by 

Contract 

Dates 
Actual 

Opening of Letter of Credit 
Mobilisation 
Inception Report 
Draft Final Report 
Final Report 

M 
M + 1 
M + 2 
M + 6 
M + 9 

Mar. '74 
Mar. '74 
May '74 
Sept. '74 
Dec. '74 

Mar. '74 
Mar. '74 
May '74 
Feb. ' 75 
Oct. '75 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

Draft Final Report was delayed due to problems at LBTP in
 
Mali (3rd 1/4 report 1974).
 

In November 1974, the Consultant proposed an extension of the
 
contract period to May 1975. An extension to February was
 
approved.
 

The Draft Final Report was not satisfactory and underwent
 
substantial revision : The Bank's and Government of Mali
 
comments on the Draft Final 
Report were sent to the consultant
 
in June 1975. In February 1976 comments on the consultant's
 
revisions were sent.
 



5.7 	 If USAID Pre-Investment Study Completed
 

(a) Has there been any subsequent ADB Group Investment< in the Project?
 

Yes
 
No E
 

(b) Has there been any subsequent investment in the Project by other agencies?
 

Yes
 
No
 

Note : Investment includes investment in further studies
 

'5.8 IFf the answer to (a) or (b) above in Yes, move on to Section 5 below
 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 

followed the USAID Pre-Investment Study, with reasons
 

Not applicable
 



SECTION 6 : OTHER PRE-LPLEMFENTATION STUDIES 

6.1 Type of Study Date Contractor Funding 

Agency 
Cost Status 

I) 

2) 

3) 

Engineering study 

Feasibility studies 

Preliminary 
economic and 
technical appraisal 

1965 

1968 

1972 

SEMA 

SCET co-operation 

ADB Operations Dept. ADB 

-

-

-

complete 

complete 

complete 

6.2 

(Include any studies funded by ADB Group) 

Reports 

DaLe Titles N ° of Vols Availability 

12/72 Preliminary Economic and Technical
 
Appraisal of Markala-Niono Road I USAID
 

6.3 Summary of Main Findings and Recommendations
 

1) SEMA study: incomplete 

2) SCET co-operation : found a bitumenised road could not be justified, but a 
cement stabilised road might yield IRR of 8%
 

3) ADB Operations Department preliminary appraisal found that a single-lane 
bitumen surface road could earn an IRR of 8% . This study assumed that the 
Niono fattening ranch would be operating from 1974. It also took account 
of the expansion of the Office du Niger's activities in sugar production. 



SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES
I
 

7.1 Appraisal by ADB Group
 

Date of ADB Officers Date of Appraisal Report
 
Appraisal involved Appraisal Reference
 
Missions Report
 

I) Pre-Appraisal M. Dossou
 
Mission 13-26/I M. Crosthwaite March 1972
 

72 M. Williams
 

2) 25/1-9/2/78 M. Oketokoun
 
M. Vanderwildt April 1978 ADF/OPS/MALI/TRANSO2 

7.2 Description of Project Appraised
 

a) The construction of a bitumen surfaced road between Markala and Niono
 
(71.4 km) serving the Niono and Macina Districts.
 

b) Supervision of the works.
 

The road serves the area of the Office du Niger, the authority responsible 
for the development of the regions around the Niger delta, in particular for 
sugar cane and rice production. The existing road is a poor track, having 
no drainage system. During the wet season the road becomes impassable,
 
during the dry season the road is very dusty. Vehicle operating costs
 
are high.
 

The new road will be an embankment road, 8 m wide with a 6 m carriageway
 
bitumen surfaced between two Im shoulders. No bridges are needed other 
than concrete drainage culverts. 



Relationship to Other Projects
 

I) Development of'bffice du Niger" activities
 

a) Increase rice production by 10-15 % p.a. to counter food shortages
 

b) Open a third sugar refinery about 1982
 

c) Breeding and fattening ranch near Niono for Shelian cattle in 1980
 

2) Other road projects in Mali
 

a) IDA financed Road maintenance projects
 

b) Tarring of the 130 km Sikasso-Koutiala Road
 

c) Rebuilding of 168 km Bamako-Bougouni road
 

Significant Differences in Project Formulation or Justification between
 
Consultant Report and Apdraisal Report
 

Certain modificatior-swere made to the longitudinal section and roadway
 
structure designed by Harris.The prime objective has been to try and reduce
 
the construction cost without reducing the life of the proposed road.
 

The appraisal contains an economic evaluation giving an internal rate of 
return of 11-12 %. 



___________________________________ ______________________ 

SECTION 8 IMPLEMENTATION OF PROJECT 

k3.1 Physical Progress, Planned and Actual 

Major Project 


Stages USAID Study 


Approval of loan 


Contract award 


Completion of project 


8.2 Project Costs, Planned and Actual
 

Major Project USAID Study 

Stages 


Conveyance of equipment 

Earthworks 


Surfacing 

Drainage and other work. 

Risks and contingencies 

Supervision 

Price escalation 


Total 


Completion Dates 

Planned Actual/ 

Appraisal Rpt i Contract Latest Est. 

5/78 _ 6/78 

2/79 

1/81 

Estimated FUA M 
Appraisal Rpt Contract Actual/ 

Latest Est. 

1,414 Not yet 
6,097 awarded 

1,308 
0,607 
0,502 
0,478 
3,047 

13,500 

I___________________ 




8.3 Disbursement Record (for each ADB Group loan) 
I 2 34 

Quarter/ Cumula- % of 
Year of tive dia.- Total 
First Dis- bursement Loan 
bursement at31/12/791 

Loan I. Title and Purpose : Construction and supervision 
of construction of Markala-Niono Road 

1 2 3 
I. As per Appraisal 1/79 4,129,000 49 % 

Report 

2. Revised Not revised -odate 

ompletion 

Date of 
Project 

Agency 

Amount 

Signed 

4 

2/81 

Date of 
Final 

Disburse
ment 

ADF 

FUA 8.5 M 
6/78 

12/81 

3. Actual/Latest 
forecast 0% Not known Not known 

Loan 2. Title and Purpoe 

None to date 

Agency 

Amount 
Signed 

2 3 4 5 

Loan 3. Title and Purpose None to date Agency 

Amount 
Signed : 

12 3 4 5 

Ilk 



8.4 Comments on Implementation Progress
 

Implementation of this project has not yet started because the conditions
 
precedent to first disbursement have not been met. It seems unlikely
 
that the Mali Government will be able to find FUA 5.Om counterpart
 
contribution without further external support.
 



SECTION 9. ASSESSMENT OF ECONOMIC AND SOCIAL IMPACT OF PROJECT
 

SECTORAL/REGIONAL PROGRAM'ME COALS 

9.11What are the sectoral or regional programme goals towards which the project is 
to
 
1contribute? 

Encouraging agricultural production and commercialisation, and
 
enhancing rural incomes in the area of the Office du Niger.
 

9.2 What are the measures of achievement, planned and actual?
 

Planned 
 Actual
 

None are specified in the reports. The project has not been 
Implied are:- implemented.
 

1. rate of increase of incomes
 
of rural households;
 

2. growth rates for sales of:

(a) rice;
 

(b) sugar;
 

(c) livestock.
 



9.3 What assumptions were made in support of 

assumptions been proved correct? 

the achievement measures? Have these 

Planning Assumptions Actual Experience 

I. Improvements to the road will 

improve access and the 
marketability of produce from 
the Office du Niger region. 

I. The road has not been constructed 

yet. 

2. Producer prices will be 
sufficiently high to encourage 
production. 

2. The state purchasing organisation 
has continued to pay low prices 
for produce from Office du Niger 
causing severe financial difficulty 
for the organisation and the 
colonists. 



PROJECT PUOSE
 

9.41What were the projected benefits for the project? 
 What are the measures of
 
.chievement, and 
to what extent have they been achieved?
 

Projected 
 Actual Achievement
 

Economic and Social Benefits
 
(including who is to benefit)
 

I. 	The purpose of the project 
is to The project has not been implemented
 
reduce transport costs and yet.
 
improve accessibility to the
 
Office du Niger area. A secondar)
 
purpose is to stop the use of
 
the 	irrigation canals as major
 
transport facilities.
 

2. 	Beneficiaries : direct
 
beneficiaries are the "colonists"
 
and paid labour of the Office
 
du Niger (40,000 ii, 1972).
 
Indirectly a wider area of Mali's
 
population benefits from improved
 
transport of rice in particular.
 
The Sahelian cattle owners
 
benefit from reduced losses in
 
livestock transport.
 

3. 	Benefits calculated in Appraisal
 

Report are :
 

transport cost savings
 

rice
 

sugar
 
cereals
 
livestock
 
private vehicles
 

other.
 

Rice and private vehicles account
 
for 37% each of the total
 
benefits in 1981, the first year
 
of project operation.
 

IRR 	estimated to be 11-12%
 



9.5 	 What key assumptions were made in projecting benefits? Have these assumptions
 
been proved correct?
 

Planning Assumptions 	 Actual Experience
 

I. Rates of growth 1982-2000 The project has not yet been
 

a) rice and paddy - 10% p.a. implemented.
 

b) fuels and supplies to Office
 
du Niger - 10%
 

c) sugar,reach 25,000 tonnes
 
in 1981 and 45,000 tonnes
 
in 1985, no change there
after
 

d) livestock : transport of
 
10,000 head in 1981 rising
 
steadily to 20,000 head
 
in 1990
 

e) other goods traffic 
5% p.a.
 

f) private vehicles - 6%
 

2. 	Maintenance costs of road less
 
than present road except in
 
the 7th year.
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISA.NCE TO ADB/F
 

[PROECT STATUS REVIEW FORM 

SECTION I. Summary
 

I.I Project Title : Mahamba - Manzini Road 	 Sector 

Agriculture
 

Transport
Location :Swaziland 

Public Utilities
 

Health
 
Executing Agency of Host Government :Ministry of Works, Power and
 

Communications, Kingdom of Swaziland 

Project Description (Summary) :
 

The Manzini-Mahamba road can be divided into 3 sections 

Section I . Manzini - Nkondo River (32 klm)
 
Section 2. Nkondo River - Hlatikulu (40 kin)
 
Section 3. Hlatikulu - Mahamba (38 kln)
 

This is a national trunk road that passes through a substantial area of Swazi 
Nation land which is currently the focus of integrated rural development 
schemes. It forms an important part of Swazi Government's objective to integrate 
economically + socially the various regions of the country. 

1.2 Summary of 	USAID Grant Funded Pre-lnvestment Study
 

Date of 
Contractor Cost S StatusContract R/S Type of Study 

2/74 R 	 Detailed engineering TAMS 284,864 Complete 
and preparation of 
bid documents for 
sections I and III
 
of the road 

XR = "Regular grant"; S = "Sahelian grant" 

1.3 Su-mary of 	ADB Group Subsequent Investment
 

ADB/ Date Amount Other Purpose of ADB/
 
ADF/ Approved UA/FUA Sources Group Loans
 
NTF 
 _ 

* ADB 6/75 UA 170 K I None Final design for Section II plus 
a spur to Nh! anpano--inloshkeni 

ADF 6/78 FUA 8.OM IBRD, Govt of Foreign exchange costs of 
____Swaziland sections II and III 

Status of Project at 31/3/80 supervising consultant (COMTEC) now appointed, 
and tenders for construction have been issued. It is intended to award 
construction contracts in June 1980. 



SECTION 2 : 	CONCLUSIONS AND RECOMMENDATIONS OF CONSULTANT TO DB/'USAID
 
JOINT EVALUATION
 

1. Conclusions
 

1.1. The main conclusion of this project is that because of
 
failure to supervise adequately the work of the consultant,
 
considerable delays were incurred while a second firm
 
hired by the Swazi Goveinment carried out a re-design to
 
lower 	the cost of the road.
 

2. Recommendations
 

2.1. 	 ADB and the executing agency of the host government should
 
supervise carefully the study of the consultant.
 



_________________________ _ _ _ _ _ _ _ _ _ _ _ _ 

SECTION 3. PROJECT HISTORY : KEY DATES
 

03.1 	 Pre-Investment Stage 

I Date 

Project identification
 

Host country request to ADB 12/72 

ADB request USAID grant for study 9/72 

USAID agree in principle 2/73 
TOR for study agreed 8/73 
Contract for study signed 2/74 

Final report submitted /76 

3.2 Lending Stage
 

Date 


ADB Appraisal Mission 1/78 
ADB Appraisal Report 3/78 
ADB Approval of loan 6/78 
Signature of loan Agreement 4/79 

3.3 Investment/Implementation
 

Loan Administration Date 


Date 

ADB approve loan for extension of 
TAMS work to section II and spur 6/75 

Sign loan agreement 11/75 

COMTEC Review of TAMS work /77 

Date 

Physical Progress Date 

{. __________________ _________________________________________I 



. Ccnments on Project History
 

Delays occurred in this project as follows
 

a) 	 6 months between February 1973 and August 1973 to agree TOR for 
study. Reasons : First, the need to redraft the TOR using US 
technical language. Second, the TOR had to be converted to 
metrir. measurements. 

b) 	 2year delay between submission of final report and ADB appraisal 
mission. Reasons: Primarily because of protracted discussions 
with TAMS and Swazi Government about the high cost of the TAMS 
design. Duriig 1977 COMTEC reviewed the design and made 
modifications to reduce cost. 

c) 18 month - 2 year delay between loan approval and commencement of 
work. Reasons : Disagreement between the Goverment of Swaziland 

and ADB and IBRD over the appointment of the contractor for 
supervision.
 

d) 	 further reasons for delay : indecision about which sections of
 
thr road to fund and when, and change in location of planned
 
tourist attractions.
 



SECTION 4 : USAID FINtNCED STUDY TO PREPARE T.O.R. 

'4.1 Has USAID financed a study to prepare Terms of Reference for 

Yes 
No 

a Pre-Investment Study? 

If Yes, give details 

Contract Date Contractor Cost Status 

Not applicable 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Study
 

Not applicable
 



SECTION 5 : USAID PRE-INVESTMENT 	STUDY]
 

5.1 	 Type of Study (studies) Contract ADB Contractor Cost S Status 
Date No. 

Economic feasibility jJ 

Engineering feasibi- 
lity
 

Preliminary engineer
 

ing design
 

Detailed final 2/74 15 TAMS 284,864 Complete
 
engineering design
 
and preparation of
 

bid documents
 

Others (specify)
 

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

Part I Final alignment for section I, II and III 

Part II Final design plus tender documents for section I and section III
 



Reports (for each study) 

Date Title No. of Availability 
Volumes ADB Lib.Ref. Other 

10/75 Draft Final Report I Swaziland USAID 

5.4 Summary of Main Findings and Recommendations
 

Selection of particular alignments and alignment characteristics for each 
section. Final designs plus bid documents for sections I and III 

(TAMS produced at the same time the designs and bid documents for section II, 
funded under the ADB extension) 

The government of Swaziland considered the TAMS design was too expensive 
and overdesigned. ADB agreed. The Government obtained the services of 
COMTEC, an Italian firm, to review the TAMS design and reduce it to a more 
appropriate standard. 

Records on file suggest that neither ADB nor the Government of Swaziland 
provided adequate supervision of the work of TAMS. 



5.5 Implementation of the Stud : Planned and Actual
 

Stages as per Contract 	 Contract 

Schedule 


I 


Opening of Letter of CreditM 
Mobilisation M + I 
Inception Report M + 3 
Progress report I M + 5 
Progress report 2 M + 7 
Draft Final Report M + 9 
Finai report M + II 

Dates
 
Implied by Actual
 

Contract
 

June 74 June 74
 
June 74 June 74
 
Sept 74 Sept 74
 
Nov. 74
 
Jan. 75
 
Mar. 75 Oct. 75
 
May 75 Mar. 76
 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

Project scope was extended by ADB, using ADB loan fnds, for addicional
 
studies relating to final design for Section II of the road, plus spurs
 
to Nhlangano - Mhloshkeni (24 km). The final report for the AID
 
funded part of the work was not drafted until the whole project was
 
completed.
 



5.7 	 If USAID Pre-Investment Study Completed :
 

(a) Has there been any subsequent ADB Group InvestmentM in the Project?
 

Yes =% 

No t 

(b) Has there been any subsequent investment in the Project by other agencies?
 

Yes
 
No
 

Note ' avestment includes investment in further studies
 

5.8 	I f the answer to (a) or (b) above in Yes, move on to Section 5 below 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 
followed the USAID Pre-Investment Study, with reasons
 

Not applicable
 



SECTION 6 : OTHER PRE-IMPLEMENTATION STUDIES 

Type of Study Date Contractor Funding 
Agency 

Cost Status 

Review of TAMS study COMTEC (Italian) Govt. of 

Swaziland 

6.2 

(Include any studies funded by ADB Group) 

Reports 

Date Titles No of Vols Availability 

6.3 Summary of Main Findings and Recommendations
 

The TAMS design was too expensive. They reduced the road formation and made 
other changes
 

e 



SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES 

7.1 Appraisal by ADB Group 

Date of 
Appraisal 
Missions 

ADB Officers 
involved 

Date of 
Appraisal 
Report 

Appraisal Report 
Reference 

6/75 (Board 
Document) 

ADB/BD/75/53 

1/78 R. Hoyah 

G. Spark 

3/78 ADF/OPS/SWAZ/TRANS10 

7.2 Description of Project Appraised
 

a) The first was a Board menorandum requesting a loan for the engineering 

studies on Section II and the spur.
 

b) The project appraised comprises the construction to a two lane bitumen
 

standard of the existing Mahamba - Manzini gravel road between Mahamba 

and the Nkondo River crossing (section II and III). Except for a 9.9 Ian
 

stretch through Hlatikulu, the existing gravel road has poor drainage 

and is impassable for several days every year due to flooding. The new
 

road will be of a class II standard. The project incorporates 3 bridges. 

Current traffic is 50% passenger cars, 29% light commercial vehicles,
 
15% buses and medium sized trucks and 6% heavy trucks. Main connodities 

transported are lumber, agricultural produce to Manzini and agricultural 

inputs.
 



.3 	Relationship to Other Projects
 

The 	project is complimented by IBRD financing of section I of the road from
 
Manzini to the Nkondo Bridge, plus consultancy supervision for the entire 
road.
 

The project is also related to the integrated rural development projects 
being implemented in the zone of influence of the road, ADB Group is 
assisting in the financing of these projects. In 1977 a UA 4.5m loan was
 
approved in this connection. The zone of influence of the road includes
 
2 rural development areas with a total area of 52,263 ha and a population
 
of nearly 35,000.
 

.4 	 Significant Differences in Project Formulation or Justification between 
Consultant Report and Appraisal Report 

The 	 CONTEC review of TANS work made some amendments to the TAMS design 

The 	appraisal report also contains an economic justification of the project
 
which the TAMS stddy was not intended to cover. The benefits calculated
 
are 	 of savings in and avoidance of vehicle operating costs, savings in 
and 	avoidance of road maintenance costs, plus net benefits of tourist
 
traffic generated. The estimated IRR was 13%, considered conservative.
 



7.5 Sources of 
Funding
 

Agency Approval Signed Amount Purpose of Loan
 
Date FUA/UA
 

ADB Group (specify) 	 i 

UA
 

.17
ADB 6/75 0/75 	 Detailed Design, section I
 

FUA
 
ADF 6/78 4/79 8.0 	 60% of project cost of
 

the Nkondo River-

Mahamba Road (sections
 

II & III) equalling
 
87% of foreign exchange
 

Other (incl. Host
 
Govt.
 

Govt of Swaziland 	 5.24 Foreign and local
 

currency costs of 
sections II & III I
 

IBRD 	 Financing section II,
 
plus consultancy Losts
 

Total Estimated Cost
 

7.6
 Terms 
of ADB Group Loans
 

a) ADB 6/75
 

Interest - 6% p.a.
 
Statutory commission - 1% p.a.
 
Commitment commission- 0.75% p.a. on the amounts not disbursed
 

starting 90 days after the signing of the
 
loan agreement.
 

b) ADF 6/78
 

Service charge 0.75% p.a.
 
Repayment period : over 40 years following a grace period of 10 years.
 



7.7 jStatement of Loan(s) at 31/12/79 FUA/UA 

Loan Loan [Disbursed Not Cancelled Repayments Still 

Date 	 Amount Disbursed Outstanding
 

FUA FUA
 

4/79 8,000,000 	 8,000,000
 



SECTION 8 : IMPLEMENTATION OF PROJECT 

8.1 Physical Progress, Planned and Actual
 

Completion Dates
 

Major Project Planned Actual/
 
Stages USAID Study Appraisal Rpt i Contract Latest Est.
 

Sections II & III
 
combined
 

Prequalification 4/76 9/78 not
 
Award of contract 7/76 1/79 yet
 
contruction 6/78 4/81 awarded
 
Maintenance 12/78 4/82 

3.2 Project Costs, Planned and Actual (net of taxes)
 

Estimated
 
Major Project USAID Study Appraisal Rpt Contract Actual/
 

Stages Latest Est.
 

Preliminary and General! 1,177 
Drainage I,256 not not 
Earthworks No t 5,230 yet available 
Surfacing available 1,431 awarded 
Ancillaries, structures, 1,650
 

da rworks
 
Contingencies 1,074
 
Price escalation 1,418
 

Total 13,236
 



8.3 Disbursement Record (for each ADB Group loan)
 

1 245 
Quarter! Cumula- % of 

Year of tive dis- Total 

First Dis- bursement Loan 

bursement at3I/!2/7 


Loan I. Title and Purpose : Detailed engineering 
studies, extension to the Manzini-%lahamba Road 

2 3 

1. 	A- per Appraisal n.a. n.a. 
 n.a. 

Report
 

2. 	Revised - -_
 

3. 	Actual/Latest
 
forecast 2nd/77 170,000 100% 


Loan 2. Title and Purpose Construction of Mahamba-Nkondo 


River Road 

1 2 3 


1. As per appraisal report 2/79 2.3 M 29 % 


2. Revised (not revised to
 
date)
 

3. Actual 	 not 0 0% 

applicable
 

Loan 3. Title and Purpose N/A 


I 2 3 

ompletion Date of
 
Date of Final
 
Project Disburse

ment
 

Agency ADB 

Amount UA 170,000
 
Signed 11/75 

4 5 

n.a. n.a.
 

1977 4/77
 

Agency ADF 

Amount FUA 8.0M
 
Signed 4/79
 

4 5 

4/81 3/82
 

not 	applic ble
 

Agency
 
Amount
 

4 5 



Comments on Implementation Progress
 

1. 	The project has been delayed for the following reasons
 

a) 	The Government of Swaziland wanted to appoint a third firm
 
of consulting engineers for construction supervision.
 
IBRD and ADB wanted COMTEC appointed because they had
 
prepared the revised design. A new firm of consultants
 
would require time to become acquainted with the design.
 

2. 	The ADF appraisal does not include Section I (Manzini to Nkondo
 
River) which is being financed by IBRD.
 



8.5 Contractors and Sub-Contractors
 

Name 	 Nationality Function Size of
 

Contract
 

COM EC 	 Italian Supervision
 



SECTION 9. ASSESSMENT OF ECONOMIC AND SOCIAL IMPACT OF PROJECT
 

SECTORAL/REGIONAL PROGRAMME GOALS 

9.1 	What are the sectoral or regional programme goals towards which the project is to
 
contribute?
 

By improving the internal network of roads in Swaziland improve economic
 

and social interaction between the regions of Swaziland.
 

9.2 What are the measures of achievement, planned and actual?
 

Planned Actual
 

Increased movement of people,agricu
inputs and outputs between the main 
urban centres such as Manzini and 

ltural 

the 
The proj
has not 

ect 
been 

rural areas such as 
Manzini to Mahamba. 

those south of executed yet. 

:ountry's production of Maize in the 
south is consumed internally rather 
than exported. 



9.3 What assumptions were made in support of 

assumptions been proved correct? 

the achievement measures? Have these 

Planning Assumptions Actual Experience 

Rural development programmes designed 
to boost agricultural production 
will be implemented 

These projects are 
being implemented 



PROJECT PURPOSE]
 

9.4JWhat were the projected benefits for the project? What are the measures of
 
achievement, and to what extent have they been achieved?
 

Projected Actual Achievement
 

Economic and Social Benefits
 

(including who is to benefit)
 

Road user savings to normal growth
 
traffic, induced traffic, and
 
tourism traffic.
 

Beneficiaries are the population 

along the route served by the road 


- population of Manzini 

- population of nearly 35,000 in 
two rural development areas 
will be able to market their 
production in Manzini more 
easily
 

- craft industries at Hlatikulu 
and Nhlangano will benefit from 
tourist growth using road 

Greater economic and social
 
integration of the country,fastening
 
awareness of development goals and
 
improving morale amongstthe rural
 
population
 

The project has
 
not been
 
executed yet
 



9.5 	What key assumptions were made in projecting benefits? Have these assumptions
 
been proved correct?
 

Planning Assumptions 	 Actual Experience
 

Traffic growth rates
 

Average 9.1 % p.a. growth in total, The project has not
 
ranging from 12.5% for private
 
cars and light co;nmercial vehicles been executed yet
 
to 8% for buses
 

Tourist traffic will grow at 27% p.a.
 
to 1982 and then to 20% p.a.
 

Induced traffic is assumed to be 
10% of base traffic, 60% of it
 
passenger traffic, 40% LCV's
 

f



B!UID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F 

PROJECT STvTUS REVIEW FORM11 

SECTION I SumnIry 

1.1 Project Title : Bamenda-Mamfe-Ekok ighway Sector 

Agriculture
 
Transport
Location : Cameroon 
 Public Utilities
 

Health
 

Executing Agency of Host Government
 

Project Description (Summarv)
 

The proposed project is for the improvement of the road between Bamenda and 
Ekok via Mamfe in central Cameroon. This ioad is a key section of the Trans-
African highway being constructed from '.iombasa, Kenya, to Lagos, Nigeria, 
crossing as it does an area of rugged terrain which is frequently impassable
 
in the rainy season. The existing road is 218 kmi long, the proposed route 
will reduce this to 187km. The Government of Cameroon has already started 
work on thu B3afoussan-Bamenda segment of the Trans-African Highway. In 
addition to contributing to the development of a major international 
communications link, the Bamenda-M1amfe-Ekok toad is intended to facilitate 
the dOeviopment of the agricultural, commercial, tourist and industrial 
potential of the region through which the road passes, which is one of the 
most densely populated in Cameroon. 

1.2 Summary of USA\ID Grant Funded Pre--Investment Study
 

Date of R/S 
 Type of Study Contractor Cost g Status
 

Economic and Techni
1/75 R cal Feasibility Gannett Fleming 419,119 Complete 

Study and Preliminary Corddry and 8/76 
Eniinerin Dtesiua Carpenter Inc. 

- "Regulai grant"; S = "Sahelian grant" 

1.3 Sumary of ADB Group Subsequent Investment 

ADB/ Date Amount Other Purpose of ADB/ 
ADF/ Appreved UA/FDA Sources Group Loans

:Ti"
 

AD 9/79 UA 0.95m Gov'tL of Finance the coat of detailed 

1)aeroon engineering studies and bid 
documents 

a a Joect at 31/3 iC : The ,nsuILtants fr the fina ,nnineetini. 
aes,; ta .,a bid ducnt; Preparati in vera 'itc to be prc-sclecd on the 

3, 



SECTION 2 CONCLUSIONS AND PCO.XM.NDATTONS OF CON.ULTANT TO ADSiUSAID 
JOINT EVALUATION 

I. Conclusion
 

1.I. 	 The gestation period of this project has been excessively long,

in particular because of the delay between the feasibility study
 
and final design.
 

2. Recommendation
 

2. 	I. A procedure needs to be developed by the Bank that avoids sucti 
delays. Programing of finance for the second study while the 
first is still in progress, or treating feasibility and final 
design as Phases I and II of a single study are recommended. 

I 



ISECTICN 3. PROJECT HISTORY . KEY DATES 

k Pre-Investment Stage 

Da te 

[ 

ADB request to AID for study 

AID approve TOR 

Protocol of Accord Bank/Gov't 

CBD notice 

Proposals ranked 

Contract for study signed 

Final report submitted 

9/72 

9/73 

5/74 

7/74 

11/74 

!/75 

8/76 

Cameroon Government asks ADBto 

fund final engineering 

ADO agrees in principle to 
provide loan 

Cameroon Government agrees to 

principle of a loan 

7 

1/78 

5/79 

3.2 [Lending Stage 

Engineering Studies 

ADD Appraisal mission 

ADB opproved loan 

Loan agreement signed 

]Date I 
Dt'at 

7/79 

9/79 

1/80 

Date 

. 3 In.'-stmn t, t :/ entarion 

Lo1n :\dMini sCration Date Physical Progress Date 

First disbursement - Preselection of consulting firms 

for the engineering design 3/80 

I<
 



3." Comment, on Project Hi--::.,ry 

Dulay between Final Report of the feasibility study and the Preparation of 
Final Engineering Design. 

There has been a considerable delay (approximately 3 years) between the 
presentation of the Final Report of the feasibility study funded by USAID 
and the preparation of final engineering design and bid documents. This is 
because the Government of Cameroon expected the studies (costing almost 
UA I.Om) would be grant financed as the feasibility study was, and it took 
a considerable time to resolve this and obtain agreement on the use of ADB
 
loan finance. The ADB originally had the project in the pipeline for 1978.
 



SECTION 4 USAID FIN.NC ED STUDY TO PREPARE T.O.R. 

4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

YesH 
No
 

If Yes, give details
 

Contract Date Contractor Cost $ Status
 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Surmary of follow up action to the T.O.R. Study
 

Not applicable
 



SECTION 5 : USA!D PRE-INVESTM-1NT STUDYI 

5 1 Type of Study (studies) Contract 
Date 

ADB 

N'. __ 

Contractor Cost Status 

Economic feasibility . 

Engineering feasibi-
lity 

1/75 17 Gannett Fleming 
Corddry and 

419,119 Complete 
8/76 

Preliminary engineer 

ing design 

Carpener Inc. 

Detailed final 
engineering design 
and preparation of 
bid documents 

E-

Others (specify) E-

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

Generally, the purpose of the study was: 

- to perform all engineering studies, field investigations, financial analyses
 
and related :ork necessary to determine the optimum alignment, technical
 
feasibility and economic feasibility of 
improving and/or reconstructing the
 
existing IS km highway between Bamenda and Ekok. 

The study includes not only the road itself but also consideration of all 
complementary projects, such as feeder roads and agricultural, industrial and
 
tourist projects having a direct influence on the main project.
 



Reports (for each study) 

Date T itlIe No. of 

ADB 

Availability 

Lib.Ref. Other 

8/76 Final Report: Feasibility Study and 
Preliminary Engineering Design. 
Feasibility Report: Engineering 
Drawings 

2 Cameroon 

5.4 Summary of Main Findinzs and Recommendations
 

I .	 Need for the Project 

1.1 	 The need for an all-weather link is demonstrated by the fact that the present
road is closed for about half the year, which therefore restricts access to
 
major population centres and markets. Agriculture is accordingly suppressed

by approximately 30% because farmers cannot market their produce.
 

2. 	 Feasibilitv 

2.1 	 The road as a whole is both technically and economically feasible. A bitumen
 
surfaced road produces greater net benefits than a gravel surfaced road.
 

2.2 	 IRR for the whole road = 15.57 (3 of the 10 sections have IRR less than 10%)
 

2.3 	 Project benefits arise solely from vehicle cost savings. No other benefits
 
were introducod into the cost/benefit evaluations. Value added was 
calcuLatcd but found to be of marginal iMIact. Diverted traffic was not
 
included because of inadequate data. The regional economy contains no major 
industries or plantations, or significant tourist activity. 

3. 	 Capital Construction Cost Estimates (Not 	 of taxes) and Construction Schedule 

3. 	 1 The consultants proposed the follow ing scheduling for construction, broken 
inLe five Sections, with total capital costs over the specified period: 



5.4 (cont'd)
 

Summary of Main ?4 .: Rtn,:.-da
ins and 	 "-Ons(:v:.t' d)
 

Section 	 Period Cost CFA F m
 

I. Ekok-Ayukaba 	 1979-83 1.389
 
2. Ayukaba-Bachuo Akagbe 	 1977-81 
 1.473
 
3. Bachuo Akagbe-Kendem 	 1978-82 1.804
 
4. Kendem-Batibo 	 1976-80 3.318
 
5. Batibo-Bamenda 	 1976-80 2.768
 

Total 1976-83 10.752
 

4. Assumptions Supporting Recommendations
 

4.1 Vehicle cost savings
 

The following table sets out the weighted average time and distance costs per
 
k m net of taxes on the whole road, in CFA.F (CFA.F 212 = %I)
 

Car Taxi/Pick up 7-ton 12-ton
 

Earth existing 36.63 60.03 101.47 146.11
 
Gravel Proposed 23.99 41.96 67.87 100.00
 
Bitumer, Proposed 12.18 17.76 36.31 59.54
 
, Reduction Earth-

Bitumen 67% 70% 64% 59%
 

This provides the basis for calculating generated traffic.
 

4.2 Traffic growth rates (Normal)
 

Traffic forecasts ,werederived directly from regional freight movement forecasts. 
In summary, normal growth rates assumed are 

Passenger vehicles - 6.47 p.a. compound (= regional import rate)
 
Pick up trucks - 5.6, p.a. compound (= average of regional import and
 

e::port rates) 
Cargo vehicles - 4.8% p.a. compound (= region export rate) 

Average Daily Traffic (ADT) in 
1976 is estimated to ranga from 66 on Section
 
I (Bachuo Akagbe-Etaku) to 707 on Section 10 (Ekok Eyumojock), with an average
 
over the whole length of 272/day. Corresponding forecasts are:
 

Forecast ADT 1980, 1990, 2000, normal + generated bitumen road
 

Year 	 Section I Section 10 Average over 
(lowest density) (highes t density) whole road 

1980 92 1036 367
 
1990 187 2028 716
 
2000 367 3647 1288
 

4.3 Industrial doveloumnnt
 

No now investments are conte.;iplated in regional or national plans. There is no 
existing industry in the region of the road. 

4.4 Tourism
 

There will 'o no major tourist deveopioments during the project period. Main 
touris,,t interest will r<main in th area north east of Bamenda. 

4 .5 ,\: i u ur .! :. -,,,o .,t
 

season 
sutpr~ss.s :art nr n to 5.3': of al output which will increase to 10' 
vit: atn. .,a:.rr:a ( i. did not lead to a significant chance in the 

______________________________________________'_________ 

it .sJ Su ',_,dt : t the CJnd it ion D the existin; road in the rain: 



5.5 Implementation of the Study Plannied and Actual 

Stages as per Contract 

1Con trac tC dutrdcu 
Schedule p idbA:ta 

.__D[v ___, 

Contract 

Letter of Credit opened N 6/75 

Inception Report N + 1 7/75 [lot available 

Interim Report M + 3 9/75 not available 

Approval of Interim Report M + 4 10/75 lot available 

Draft Final Report M + 8 2/76 4/76 

Government and Bank comments - 5/76 

Final Report 6/76 9/76 

5.61 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

The only delay was caused by conditions during the rainy season 



5.7 If ! SA!1D 

(a) Has 

r-'s:n 

-r .,n ,:, suase;ue:nt AiDF rmcup iuvest nent" in tihe Frojecct? 

(b) Has there been an', subsequent 

Yes 

investent t in the Project by other agencies? 

.8 

).9 

Note InvesL'ient incl,!des ifnvestment ir further studies 

1:" thc inswer to a) or (b) above in Yes, move on to Section , below 

If the answer to (a) or (b) above is No, outliie what fur'her action, 
followed the USAID Fre-Investment Study. wi th reasons 

: 

if any', has 

Not applicable 



6.1 

IISECTION 6 : OTHER PRE-!PLEATAO K 

Type of Study Date 

.'one 

STUDIES 

Contractor Funding 

Agency 
Cost Status 

(Include any studies funded by ADB Group) 

Reports 

Date Titles N* of Vols Availability 

Not applicable 

6.3 Sunary of Main Findings and Reconrnendations 

Not applicable 



SECTION 7 : LE;DIN;G BY ADB GROUP AID OTHER AGENCIES 

7.1 Appraisal by ADB Group 

Date of 

Appraisal 
Missions 

ADB Officers 

involved 

Date of 

Appraisal 
Report 

Appraisal Report 

Reference 

7.2 Description of Project Appraised
 

Preparation of Detailed Engineering Designs and Bid Documents
 
for the road.
 



7.3 Relationship 
to Other Projects
 

Not applicable
 

74 SignificanL Differences in Project Formula-ion or Justification between
 

lCnsultant Rport and Appraisal Report
 

Not applicable
 

- *
 



. Sources of 

; 
A~enc " Approval

Date 
Signed.

',FUA/UA 
A-ount Purpose of Loan 

ADB Group (specify) 

ADB 9/79 1/80 0.950 Financing of Detailed 
Design and Preparation 
of Bid Documents 

Other (incl. 
Govt. 

Host 

Government of 
Cameroon 0.002 Contribution towards 

1ocal costs 

Total Escimaced Cort 0.952 

Sr -'.3B Grout Loans 

Not obtained
 



7. 7 Statement of L,nm( 3 1 '1 '7 FL'A L 

Loan Loan D sbtur sed I No t Cancel1ed .ep,."ments Still 
Dace AxDuu Disburse ,! Out sRLanmin 

1/30 950,000 950,000



SECTION 8 : IPLEENTATION OF PROJECT
 

8.1 Physical Progress, Planned and Actual
 

Completion Dates
 

Major Project L Planned Actual/
 
Stages USAID Study Appraisal Rpt Contract Latest Est.
 

not applicable
 

8.2 Project Costs, Planned and Actual
 

Estimated
 
Major Project USAID Study Appraisal Rpt Contract Actual/
 

Stages Latest Est.
 

not applicable
 



8.3 Disbursement Record (for each ADB Group loan) 

Quarter/ Cumula- 7 0f 
Year of ti.' I:;- Total 
First D:- c,an 
bursement at3I/12/7 

Loan I. Title and Pur~ose Final Design, Bamenda - Ekok 

Road (Study) 

ompletion Date of 
fDate of Final 
jProject Disburse

ment 

Agencv ADB 

Amount UA 950,000 
Signed 1/80 

I. pA,-rAppraisal 
Reporz 

2. Revised 

I 

-

not revised 

2 

-

3 

-

4 

-

5 

-

3. Actual/i.atesz 
forecast not available 0% not availcble 

Loan 2. Title oat,. 

Not applicable 

Agency 

AmountSigned 

__ ____2 3 45 

Loan 3. Title and Purpose 

Not applicable 

_________________g___________ 

Agency 

Amount 
Signed 

____________4 
5________ 



8.4 Comments on Implementation Progress
 

The study has not yet started. Consultants are currently
 
being selected.
 



8.5 Contractors and Sub-Contractors
 

Name 	 Nationality Function Size of
 

Contract
 

Not applicable
 



SECTION 9. ASESSME';T OF ECONOMIC AND SOCIAL IMPACT ,F FROJECT 

'SECTORAL, REGIONAL P.RRkU 2.fEGOALS 

9.1 What are the sectoral or regional programe goals tc"-ards which the project is to 

contribute?
 

I) Closer ecenomic, social, and cultural 
 integration and development 
of African countries by improving communication links 

2) 	 The development of the agricultural, industrial, commercial and tourist 
potential of th2 region of Cameroon through which the Bamenda-Ekok 
road runs
 

9.2 1.hat are the measures of achieve:mert, planned and actual?
 

Planned 
 Actual
 

None are specified. Implied are
 

a) 	increased international traffic 
along the various sections of Until the project, and the other 
the Trans African Highway, and part of the International link 
increased intra-African trade are established, no evaluation can 

take place 
b) Increased marketing of farm 

produce : increase from 52 
to I0% of total output in the 
rainy season for farmers
 
along the road
 

c) 	 No industrial, or tourist devJ )pments are planned for the region 



9.3 	 What assumptions were made in support of the achievement measures? Have these
 
assumptions been proved correct?
 

Planning Asstmptions 	 Actual Experience
 

I. 	Construction of an international
 

highway will help generate
 
international 	 trade. These items should be monitored 

after the project has been implemented. 
2. 	 Other sections of the Trans
 

African Hihwav will be built.
 

3. 	 Other constraints to intra-
African trade will be removed
 
(eg. 	 tariff and non-tariff 
barriers).
 

4. 	 The economic development of 
African countries will be
 
complementary to each other
 
and oriented towards intra-

African needs.
 

5. 	 The constructiOn of an all 
weather road in this region of
 
of Cameroon will generate
 
economic activity in the
 
area. 



PROJECT PURPOSE I
 

9.4[ hat were the projected benefits for the project? "hatr, the measures of 
achievement, and to what extent have they.' been achieved? 

Projected 
 Actual Achievement
 

Economic and Social Benefits
 
(including who is to benefit)
 

1. 	The main purpose of the road is
 
to reduce vehicle operating
 
costs, in particular the
 
hindrance caused to economic 
and social activity by its The project has not yet been
 
impassability during the implemented.
 
rainy season. The bone ficiarv
 
population along the route is
 

175,000 people (1975) in
 
total, of which approximately
 
100,000 live in settlements
 
of more than I0,000 
innao- tants. 

Average cash spending/family/ 
per 	year in 1970 was
 
appro:.:Imatei':. '260 for an 
average of 9 members. 

2. 	 The measure of achievement with
 
regard to vehicle operating
 
costs is a reduction of
 
appro:-.rately 6002 from earth road
 
costs to bitumen road costs.
 



9.5 What key assumocrons were made in projecting benefits? Have these assumptions 
been proveLd correct? 

Planning Assumptions Actual Experience 

1) The roads will be built in 5 
 By 1980 no construction work had
 
stages between 1976 and 1983 started
 

2) Traffic would normally grow at The project has not yet been 
a range of rates for different implemented

vehicle types from 4.82 for heavy
 
vehicles to 6.47 for passenger
 
vehl.c les 



_ __ __ __ 

1ADB/USAID JOINT EVALUATION OF 	USAID GRANT ASSISTANCE TO ADB/F
 

PROJECT STATUS REVIEW FOY J
 

SECTION 1. Summary)
 

1.1 Project Title : Sanitary Sewerage, Stormwater drainage Sector
 
anildsolid waste Disposal, Freetown Agriculture 

Transport
Locaticn :Sierra Leone 

Public Utilities
 

Health
 

Executing Agency of Host Government : Ministry of Electricity and Power
 

Project Description (Summary) : The ultimate project is for the development
 
of adequate sanitary sewerage, 	 stormwater drainage and solid waste disposal 
systems for the city of Freetoun, Sierra Leone's capital. The population of
 
the city in 1976 was estimated to be greater than 300,000. It is the centre 
of the nation's comnerce and has the largest natural harbour on the West 
African Coast. The city is largely unsewered. There are four short sewerage 
lines that discharge raw sewerage into the Sierra Leone River. These 
pr imarily serve Government and Commercial establishnents. Most of the city 
is dependent on septic tanks and cesspools. The existing stormwater drainage 
system is extensive, but is unsystematic and has severe capacity, sanitary, 
clogging and maintenance problems. There is a solid waste disposal system, 
but it is inadequate and presents a health hazard. 

1.2 Summary of USAID Grant Funded Pre--Investment Study
 

Date of RS
 
Contract R/S' Type of Study 
 Contractor Cost 
 Status
 

3/76 R 	 Master Plan, Daniel, Mann, 
Feasibility and Johnson&Mendenhall/ 451,378 Complete 
Preliminary eng. for Checchi & Company
 
Phasel, Organisation (DMJN/C) 

_T ngmeyt L~gal and_________c a____nd trainuc 
XR = "Regular 	grant"; S = "Sahelian 	grant" 

1.3 Summary of ADB Group Subsequent Investment
 

ADB/ Date Amount Other Purpose of ADB/
 
ADF/ Approved UA/FUA Sources Group Loans
 
NTF j
 
ADFE 6/7 "50,000 	 Govt. of Sierra Finance 907 of the cost of 

Leone oceanographic and outfall studies 

Status of Project at 31/3/80 The ocecauographic and outfall studies should 

be complete in Nay 1980. It is intendcd that ADB will finance Phase I 
sewerage development. 



SECTION 2 : CONCLUSIONS AND RECO'mENDATIONS OF CONSULTANT TO ADB/USA!D
 
JOINT EVALUATION
 

I. Conclusions
 

I.). 	 The project was delayed while the 2nd study was
 
organised, despite GOSL originally requesting
 
ADB financing before the Final Report of the
 
first 	study was presented.
 

2. Reconmendations
 

2.1. 	 ADB Group and host governments should ensure smooth
 
transition from one stage of a project to another
 
by improved programming, and avoiding disputes over
 
immunities, etc. of contractors.
 



_ _ _ _ _ _ _ _ _ _ _ 

SECTION 3. PROJECT HISTORY : KEY DATES ]
 

$.I Pre-Investment Stage
 

I Date Date
 

Government request to UNDP 1970
 

ADB asked to assist with this study 4/73
 

ADB request to USAID for assistance 5/73
 

USAID agreement in principle 


TOR agreed 


Protocol of agreement signed 


Contract for study signed 


Final report submitted 


3.2 [Lending Stage
 

GOSL asks ADB to fund further 


11/73 

9/74 

11/75 

3/76 

9/77 

FDate IDate 

study 6/77 

Approval of loan for further study 

Loan agreement signed 

6/78 

7/78 

3.3 [Investment/Implementation 

Loan Administration 

_ 

Date Physical Progress Date 

tudv 

First disbursement 

Last disbursement 

none tol 
'date 

12/80 

Study 

Contract signed with consultant 

Presentation of report 

3/79 

5/80 

_ _ _ _ _ _ i 



4Comments on Project Histr.
 

1. 	There was a delay of IS months between agreeing TOR and contracting
 
DMJN. Reasons . delays in obtaining protocol of agreement with GOSL,
 
delay in publishing CBD notice, delay while additional funds secured
 
to finance study which had increasea in cost.
 

2. 	The Oceanographic and Outfall study has been delayed by 6 months
 
Reasons : Delays in Sierra Leone authorities fulfilling loan
 
conditions relating to the granting of immunities and privileges
 
to ADF.
 



SECTION 4: USAID FINANCED STUDY TO PREPARE T.O.R.J 

V4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study? 

Yes lNo 

If Yes, give details 

Contract Date Contractor Cost $ Status 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Study
 

Not applicable 



SECTION 5 : USAID PRE-INTSMENT 	 STUDY 

5.1 	 Type --' St-v (studies) Contract ADB Contractor Cost $ Status 
Date No. 

Economic feasibility X
 

Engineering feasibi
lity
 

PDaniel, 	 Mann, 451.378 Comp)etePreliminary engineer 3/76 Johnson and 10/77

ing design
 

Mendenhal l/Checchi
 

& Co. (DMJM/C)
Detailed final 


engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 
1) Master Plan 

2) Organisational, Financia
 
Management, & Legal
 

3) 	 Training 

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

The scope of the study was to prepare 

a) 	 A Master Plan for a period of 25 years (1976 through the year 2000) 
for storm water drainage, sanitary sewerage, and solid waste d'sp.sal 
in Greater Freetown 

b) 	 Feasibility and Preliminary Engineering Studies for the first stage 
progra.imo of the Master Plan 

c) 	 Organizational, Management, Financial, and Legal Studies of the storm 
water, sanitLiry sewerage and solid waste disposal systems that are 
based on existing (1976-77) organizations,
 

d) 	 A Training Progranme, which included on-the-job training for local staff, 
participation in the execution of 
this planning project, and optional 
training in the Consultant's home office. 



Reports (for each study) 

DNo. of 
tVolumes DB 

Availability 

Lib.Ref. Other 

9/77 Final Report, Master Plan, Feasibilit 
and Engineering studies Sierra Leone 

Organisational, Managenent, 
Financial and Legal Studies 

5.4 	 Summary of Main Findings and Recommendations
 

I. Recommended Master Plan 

1.1 -	Sanitary Sewerage 
The provision of sewered service is not recommended
 
for all Greater Freetown. The unsewered areas proposed are primarily

low density residential and undeveloped areas. Neighbourhood sanitation
 
centres are proposed for laundry and bathing as alternatives to the use 
of streams and stormwater drains. 4 main scwered areas are proposed : 
Falcon Bridge (the largest and first priority) Cline town, Wilberforce, 
and King Tom. Each unit will have an estuarine outfall by the year 2000.
 

1.2 	- Storm Drainage : Rehabilitation of the existing system, plus replacement
of inadequately sized channels. Discharges of sullage plus sewerage into
 
the storm water drains should cease.
 

1.3 - Solid Waste management : Specified levels of service to different
 
areas are described, together with tipping sites and other 	required
facilities are given. The system designed is intended to serve 
40-50 	 year needs with only improvements in equipment over the period. 

2. First Stage Programme 

2.1 -	 Sanitary Sewerage : Falcon Bridge area, 1980-84. 

2.2 	- Storm Drainage :The first and second priorftyitems identified in the 
Master Plan are included 



5.4 (cont'd)
 

Summary of Main Findings and T'e,-.,mmendations (cont'd)
 

2.3 	 Sclid Waste Managment : The King Tom Dump should be converted to a 
sanitary land fill and expanded. This would be sufficient for 5 years. 
The South Aberdeen site was recommended for future development as the 
need arose. Various types of domestic, commercial, institutional, refuse 
containers are proposed, with an integrated collection and transport 
system.
 

3. Recommended Organisational, Financial, Management and Legal Measures 

3.1 	 Organizational
 

a) sanitary sewers plus solid waste management should be under a 
new corporation, the Freetown Sanitary Services Corporation
 

b) storm drain maintenance should remain with the Ministry of Works 

The FSSC would be a non-profit-making public corporation. It would 
draw on the ta:< enforcement power of the City to collect rates, 
charges and fees. Its revenue should cover costs, and should only 
accumulate surpluses to acco.nodatethe growth in demand for its 
services.
 

3.2 	 Legal 

Existing statutes an6 regulations are inadequate, so model ordinances 
are prcposed for the implementation, management and operation of 
sanitary sewerage and solid waste management systems 

3.3 	 Financial and Economic 

The corporate objective of FSSC is to provide services at the 
lowest possible cost consistent with sound economic and financial 
policies, and not to provide a "fair" rate of return on the cost or 
value of corporate property. 

4. Training Programme 

4.1 	 The concurrent training of Sierra Leone nationals during the study
 
was a key objective. It was achieved by on the job training, and 
lectures. A future training programme was also prepared. For various 
reasons, the GOSL was unable to assign counterpart staff for some
 
months after the start of the study. This led to delays in the study 
schedule. It also precluded the provision of tra'ning in the consultant's 
home offices, as originally intended. 



5.5 Implementation of the Study Planned and Actual
 

Stages as per Contract 
S Contract 

Schedule Implied by 
Dates 

Actual 
Contract 

Opening Letter of Credit M not available not available 

Commencement of work M + 1/2 not available 3/76 

inception Report M + 1 1/2 5/76 5/76 

Existing Conditions Repurt M + 4 7/76 7/76 

Interim Report M + 10 1/77 2/77 

Organisation, etc. Report i + 12 3/77 iot available 

Draft Final Report N + 14 5/77 7/77 

Government's and Bank's 
comments N - 9/77 

Final Report N + 2 11/77 10/77 

5.6 Reasons for Variances bet-ween Dates Implied by Contract and Actual Dates
 

There were some delays initially in obtaining GOSL support services,
 
but otherwise the study was carried out on schedule.
 



5.7 	 If USAID Pre-Investment Study Completed
 

(a) Has there been any subsequent ADB Group Investment' in the Project?
 

Yes
 
No L9
 

(b) Has there been any subsequent investment in the Project by other agencies?
 

Yes
 

NoE
 

Note Investment includes investment in further studies
 

5.3 [If the answer to (a) or (b) above in Yes, move on to Section 5 below
 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 

followed the USAID Pre-Investment Study, with reasons
 

Not applicable
 



SECTION 6 : OTHER PRE-PLEMENTATION STIES 

Type of Study Date Contractor Funding Cost Status 
Agency 

None 

6.2 

(Include any studies funded by ADB Group) 

Reports 

Date Titles N0 of Vols Availability 

Not applicable 

6.3 Summary of Main Findings and Recommendations 

Not applicable 



I SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES 

7.1 Appraisal by ADB Group 

Date of 

Appraisal 
Missions 

ADB Officers 

involved 
Date of 

Appraisal 
Report 

Appraisal Report 

Reference 

7.2 Description of Project Appraised
 

Oceanographic and outfall investigations, required prior to final design 

of stage I for
 

a) verification of available data 

b) obtaining additional data needed for final design 

c) obtaining sufficient data to identify baseline (existing) conditions
 
of the marine envirorunent and its ecology. These data are also needed 
to ser.7e as the basis for the reconnended monitoring and surveillance 
progran that will be directed toward the outfalls' future operations. 

This study .,ill enable the verification of estuarine disposal of sewage by a 
sulhiarine pipe ine 



Relationship to Other Projects
 

This study is a necessary preliminary to Stage I of the development
 
of the Sanitary Sewerage System
 

.4 	Significant Differences in Project Formulation or Justification between
 
Consultant Report and Appraisal Report
 

None
 



Sources of Funding 

Agency Approval Signed Anount Purpose of Loan 
Date FUA/UA 

ADB Group (specify) I 

ADF 6/78 7/78 090% of the cost of 

Oceanographic and 
outfall investigations 

Other (incl. Host 
Govt. 

Govt. of Sierra Leone 0.05 

Total Estimated Cost 

7.6Terms of AB Group Loans 

0.5 

The usual ADF terms apply 

a) 0.75 % p.a. service charge 

b) 3 years grace period, 10 years repayment period. 



7.7 Statement of Loan(s) at 31/!2/79 FUA/UA
 

Loan Loan Disbursed Not Cancelled Repayments Still 
Date Amount Disbursed i Outstanding 

7/78 450,000 - 450,000 



SCTION 8 : IMPLENENTATION OF PROJECT 

8.1 Physical Progress, Planned and Actual 

Major Project 

Stages USAID Study 

Completion Dates 

Planned 

Appraisal Rpt i Contract 
Actual/ 

Latest Est. 

Oceanographic and Out
fall investigations 3/78 9/79 5/80 

8.2 Project Costs, Planned and Actual 

Major Project 

Stages 
USAID Study 

Estimated 
Appraisal Rpt Contract Actual/ 

Latest Est. 

Not applicable 



8.3 	 Disbursement Record (for each ADB Group loan)
 

1 2 3 

Quarter Cumula-. % of 

Year of tive di5.- Total 

First Dis- bursement Loan 

bursement at3l/12/7) 


Loan I. Title and Purpose : Freetown Sewerage 


Oceanographic and Outfall Study 


I 2 3 


I. 	A!, per Appraisal
 
Report None - 

2. 	Revised . ..
 

3. 	Actual/Latest
 
forecast  0 0% 


Loan 2. Titleand_?urpose 


None to date 


_ __ _ _ _ _ _I J__ 	 3 

Loan 3. Title and Purpose : 


None to date 


1 2 3 


4 5
 
Completion Date of
 
Date of Final
 
Project Disburse

ment
 

Agency ADF
 

Amount : FUA 450,000
 
Signed 7/78
 

4 5
 

-


5/80 12/80
 

Agency
 

Amount
 
Aignd
Signed:
 

45
 

Agency
 

Amount
 

Signed:
 

4 5
 



8.4 Comments on Implementation Progress
 

1. The study did not follow directly on from the Master Plan study as
 
DMJM/L had proposed. 

2. Once the loan was signed (7/78) there was a delay of 6 months in the
 
fulfillment of loan conditions relating to the grant of immunities
 
and privileges to ADF.
 

3. No disbursement had been made at 31/12/79.
 



8.5 Contractors and Sub-Contractors
 

Name Nationality Function Size of
 
Contract
 

DMJN USA 	 Consultants for Oceanographic FUA 0.330m 
and outfall study 



SECTION 9. ASSESSMENT OF ECONOMIC AND SOCIAL IMPACT OF PROJECT
 

SECTOR.AL/REGIONAL PROGRAME GOALS]
 

9.1 What are the sectoral or regional programme goals towards which the project is 
to
 
contribute?
 

The provision of adequate public utilities for the health and welfare 
of the 
inhabitants of Freetown
 

9.2 What are the measures of achievement, planned and actual?
 

Planned 
 Actual
 

None are specified in the report. The
 
following may be implied
 

a) a reduction in deaths from As the project has not yet 
malaria, diarrhoel diseases, been implemented, there are 
and tetanus no results to measure against 

planned
 
b) the population of Freetown (o, 

a given percentage of it) being
 
served by sanitary sewerage,
 
storm drainage, and solid waste
 
disposal
 



9.3 	 What assumptions were made in support of the achievement measures? Have these
 
assumptions been proved correct?
 

Planning Assumptions 	 Actual Experience
 

None specified The project has not been
 
completed so far.
 



PROJECT PURPOSE] 

9.4 	What were the projected benefits for the project? What are the measures of
 
achievement, and to what extent have they been achieved?
 

Projected 	 Actual Achiev2ment
 

Economic and Social Benefits
 
(including who is to benefit)
 

The purpose of the project is to The project has 
ensure more sanitary sewage, storm not been executed 
water and solid waste with the so far 
benefits of :

a) 	 reduced health hazards 
from mingling of sewage and 
storm water, stagnant pools,
 

blocked drains, open rubbish
 
tips 

b) 	 reduced soil erosion 

c) 	reduced flooding of streets
 
and 	 other areas 

The beneficiaries are those people 
of Freetown's population of over 
3fl,000 who live in areas where 
improved facilities will be provided. 



9.5 	 What key assumptions were made in projecting benefits? Have these assumptions
 
been proved correct?
 

Planning Assumptions 	 Actual Experience
 

a) an efficient management system 
is established for sanitary The project has 
sewage and solid waste disposal not yet been 

implemented 
b) this organisation is able to 

maintain the systems installed 

c) beneficiaries are able to pay
 
for the services provided so that
 
it is self-financing in large
 
part
 

d) other, cmplementary services,
 
especially health care, will be
 
maintained, at least at their
 
present levels
 

e) Goverrment will continue to pay
 
for capital and operating costs 
of the storm drainage system.
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F I 

I PROJECT STATUS REVIEW FOR] 

SECTIOIN I. Summary
 

1.1 Project Title : Health Sector Study in Botswana Sector
 

Agriculture
 

Transport
Location : Botswana 


Health
 

Executing Agency of Host Government : Ministry of Health
 

Project Description (Summary)
 

The TOR study was in connection with a sectoral study for health
 
needs in Botswana, with particular reference to the new Francistown
 
Hospital.
 

ADB has programmed financing for the Hospital in 1980
 

1.2 Summarv of USAID Grant Funded Pre--Investment Study 

Date of x 
Contract R/S' Type of Study Contractor Cost S Status 

/78 R TOR The Analytic 

Sciences Corp. 12,175 Complete 

%R = "Regular grant"; S = "Sahelian grant" 

1.3 Summary of ADB Group Subsequent Investment 

ADB/ 
ADF/ 
NTF 

Date 
Approved 

Amount 
UA/FUA 

Other 
Sources 

Purpose of ADB/ 
Group Loans 

None to dat 

Status of Project at 31/3/80
 

ADB has included Francistown Hospital in its funding pipeline for 1980.
 



SECTION 2 : CONCLUSIONS AND RECOENDATIONS OF CONSULTANT TO ADB/USAID 
JOINT EVALUATION
 

There are no conclusions or specific recommendations in connection
 
with this project or study.
 



SECTION 3. PROJECT HISTORY : KEY DATES
 

.lIlPre-Investment Stage
 

Date Date
 

ADB requested AID financing of TOR 3/78
 

Contract w/TASC for TOR /78
 

3.2 (Lending Stage 

Not applicable 

1Date Date 

Loan Administration Date Physical Progress Date 

Not applicable 



. Ccaiments on Project Hitorv 

CBD announcement sent to AID/I 2/79 copied to USAID/GABORONE
 

14/ 2/79 USAID/GABORONE requested CBD be withdrawn per discussions
 

with MOH 

REDSO files indicate MOFinance was approving agency not MOH, also
 

some disagreement between Bank and GOB regarding use of unused
 
loan money.
 



SECTION 4 USAID FINANCED STUDY TO PREPAS T.O.R.
 

'4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes
 
NoF
 

If Yes, give details :
 

Contract Date Contractor Cost $ Status
 

/78 	 The Analytic Sciences Complete
 

Corp.
 

4.2 What kind of Study are the Terms of Reference for?
 

- an assessE.ent of the Health Sector in Botswana 

4.3 Summary of follow up action to the T.O.R. Study
 

- CBD announcement transmitted to AID/W but USAID/GABORONE requested
 
withdrawal until difference. worked out between ADB and COB.
 

- ADF included project for a 300 bed hospital at Francistown in its
 
1980 pippline.
 

- AID has not been asked to finance the pre-investment studies so far.
 

NB. This Status Review Form has not been
 

completed any further.
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F
 

PROJECT STATUS REVIEW FORM 

SECTION I. Summary)
 

1I. Project Title : Health Sector 	Study in Rwanda Sector
 

Agriculture
 

Transport
Location :Rwanda 

Public Utilities
 

Heaith
 

Executing Agency of Host Government
 

Project Descriptioa (Summary) :
 

This project is concerned with the development of an effective
 
health care system in Rwanda. The pre-investment study is to
 
identify proposals for project activities suitable for ADB
 

group financing.
 

1.2 Summary of USAID Grant Funded Pre-Investment Study
 

Date of 
Contract R/St Type of Study Contractor Cost Status
 

/78 R TOR 	 The Analytic 12,175 Complete
 

Sciences Corp.
 
(TASC)
 

xR = "Regular grant"; S = "Sahelian grant"
 

1.3 Sumary of ADB Group Subsequent Investment
 

ADB/ Date Amount Other Purpose of ADB/
 
ADF/ Approved UA/FUA Sources Group Loans
 

NTF 

None to date 

Status of Project at 31/3/80
 

ADB awaiting return of signed contract for the pre-investment study.
 



SECTION 2 : CONCLUSIONS AND RECOMMENDATIONS OF CONSULTANT TO ADB/USAID
 
JOIN': EVALUATION
 

I. Conclusions
 

1.1. AID files contain no information on project history
 

2. Recommendations
 

2.1. AID and ADB should prepare programmes for each study, setting
 
out planned steps in the contractual process. Actual perfor
mance should then be monitored against this.
 



SECTION 3. PROJECT HISTORY KEY DATES
 

8.1 	[Pre-Investment Stage
 

Date 
 Date
 

No information obtained by
 

the evaluation.
 

3.2 Le2nding Stage
 

1 Date 1 	 Date 

3.3 [Investment/Imp lementation 

Loan Administration 	 Date Physical Progress Date
 

' i 



3.4 Comments on Project History
 

None
 



SECTION 4 	:USAID FINANCED STUDY TO PREPARE T.O.R.
 

4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes W
 
No
 

If Yes, give details
 

Contract Date Contractor Cost 	 Status
 

/78 	 The Analytic Sciences 12,175 Complete
 
Corp. (TASC)
 

4.2 What 	kind of Study are the Terms of Reference for?
 

Health sector study in Rwanda to prepare programme of projects for ADB
 
group financing that will provide effective health care in Rwanda.
 

4.3 Summary of follow up action to the T.O.R. Study
 

Contract for pre-investment study is currently being negotiated with
 
Family Health Care Inc.
 

._J
 



[SECTION 5 : USAID PRE-INVESTMENT STUDY 

5.1 Type of Study (studies) Contract ADB Contractor Cost S Status 
Date N° . 

Economic feasibility 
 Family Health 210,891 Contract
 

Engineering feasibi-
lity f 	 Care Inc. still to

be 	signed
 

Preliminary engineer [
 
ing design
 

Detailed final 
 D 
engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 

N.B. 	More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

Through the use of systems analysis, economic and health planning expertise

(including expertise in 
logistic syste,.: . manpower planning and epidemiology)

the Consultant shall perform a pre-investment study of basic health services,

training and logistics (procurement, warehousing and distribution of medical
 
supplies and equipment) in the Republic of Rwanda. 
 The objecLive of the study
is to determine which project 
or programme activities in these areas 
would be
 
most suitable and beneficial for providing an effective health care 
system tc
 
the country. To this end, and part of
as 
 the study, the Consultant will develop 
a proposal for project activities for possible Bank financing in the areas of
 
basic health services, training and logistics, based on a thorough analysis of
 
feasibility based on the 
economic, technical and social viability, and the
 
relationship of the project activities to the greater health systems of which 
these activities will be a part. The Consultant shall give special attention to:
 

a) defining the functions and upgrading the 
infrastructure of health centres
 
and dispensaries in the context of an overall strategy to improve primary 
health services ; 

b) defining the needs for paraprofessional health staff, and 
for the training

infrastructure required to expand and enhance the effectiveness of such 
staff, primarily medical assistants ;


c) 	 designing of a logistics system for the Office Pharmaceutique du Rwanda 
(OPHAR) which woula address the need for more efficient national medical 
supply/equi ent procurement, warehousing, and distribution. 

NB. 	 Because this study has not yet started,
 
this Status Review Form has not been
 
completed any further. 



--ADB/USAID JOINT EVALUATION OF USAID GRA-NT ASSISTANCE TO ADB/F1 

TSTATUS REVIEW FORM 

SECTION I. Summary)
 

1.1 	 Project Title : Integrated Rural Development Project Sector 
in the sous-prefezture of Bossangoa Agriculture 

Transport
Location :Central African Republic 
Public Utilities
 
Health
 

Executing Agency of Host Government
 

(Integrated rural
Ministry of Agriculture 	 development)
 

Project Description (Sunumary) :
 

The project is for integrated rural development in the sous
prefectu:e of Bossangoa, including agricultural development
 
programmes, feeder roads, community development, health and
 
education development.
 

1.2 	 Summary of USAID Grant Funded Pre--Investment Study
 

Date of RS

Contract R/S 
 Type of Study Contractor 
 Cost 	$ Status
 

3/10/79 R TOR for feasibility Vista Research 50,000 Complete
 

Corp.
 

R = "Regular grant"; 	 S = "Sahelian grant" 

1.3 	 Summary of ADB Group Subsequent Investment 

ADB/ Date 	 Amount Other Purpose of ADB/
 
ADF/ Approved 	 UA/FUA Sources Group Loans
 

* none to datc 

Status 'f Project at 	 31/3/80 

TOR study complete. 	 CBD announcement for feasibility
 
study should follow shortly. 



SECTION 2 : CONCLUSIONS AND RECOLENDATIONS OF CONSULTANT TO ADB/USAID 

JOINT EVALUATION 

1. 	Conclusion
 

].I. The contracting period for the TOR study was excessive.
 

2. 	Recommendation
 

2.1. 	 A streamlined procedure, including sole-source negotiation
 
from a previously prepared short list of approved firms, is
 
required for TOR studies.
 



SECTION 3.PROJECT HISTORY : KEY DATES 

1. 

3.2 

Pre-Investment Stage 

Date 

GOCAR requested ADB financing 5/76 

ADB requested AID financing 3/ 7/7E 

REDSO suggested ADB hire consultant 
to prepare TOR 7/ 9/7E 

Cables sent of prospective 
consultants 2/79 

Vista selected 6/79 

Contract VISTA RESEARCH to prepare 

TOR 3/I0/7 
TOR nresented I;/A_ 

(Lending Stage 

I Date r 

Date 

Date 

Not applicable 

3.3 Investment/Implementation 

Loan Administration Date Physical Progress Date 

Not applicable 

I) 



3.4 Comments on Project History
 

I. 	Pilot Study resulted in Government of Central African R1.epublic 

requesting ADB financing in 5/76. 

2. 	 Delay of more than two years before ADB requested AID for grant 
for study - reasons Unknown. 

3. 	 Further delay because AID requested that a consultant redraft 
the TOR. It proved necessary to request AID/W to provide list 
of suitable firms to carry out redrafting, which took 5 months, 
and a further 8 months to contract the selected company. 

4. 	 The TOR were presented one month after -he contract date. 

5. 	 Vista objective update PID of May 1975 

a) 	 present changes in region 

b) 	present new priorities of recently installed
 
Government. 

6. 	TOR submitted 11/79
 

delay follow-up 1) REDSO proposed additional considerations
 

2) present new priorities of recently
 
installed Government.
 

1)
 



SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.RJ 

4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study? 
Yes
 

No H 
If Yes, give details
 

Contract Date Contractor Cost Status
 

3/10/79 Vista Research Corp. 50,000 Complete
 

4.2 What kind of Study are the Terms of Reference for?
 

A full feasibility study
 

4.3 Summary of follow up action to the T.O.R. Study
 

REDSO proposed additional considerations for inclusion in the
 
TOR for the feasibility study.
 

The CBD announcement for the feasibility study will be published
 
shortly.
 

KY'
 



SECTION 5: USAID PRE-!NVESfTf.NT 	 STUDY] 

5.1 	 Type of Study (studies) ContractJ ADB Contractor Cost S Status 
Dat 

Economic feasibility -J
 

Engineering feasibi
lity
 

Preliminary engineer [ CBD announcement
 
ing design not yet issued.
 

Detailed final
 
engineering design
 
and preparation of
 

bid 	documents
 

Others (specify)
 

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

I. 	To carry out the necessary evaluations to determine the need for
 
the components of the identified project in the sous-prefecture
 
of Bossangoa with Lhe view of expanding or reducing the scope of 
the 	project ;
 

2. To make reconmendations concerning the form that the final integrated 

rural devt bopment project should take based on a detailed study of 
development assistance needs (both agricultural and social) and 
government development priorities for the region ; 

3. 	 To deveiop an optiimal management plan for the project and plan the 
organisation of any subsidiary institutions which may be required for 
the project to effectively accomplish its objectives 

4. 	To carry out the necessary analyses to determine if the project, 
in its final form, is feasible for implementaLi~a; in ".2 sous
prefecture of IBossaneoi. 

Reco".ended Stadi. s: Pedloloical Ag. Feeder Rds.
 

AgrenemicaCoramnitv Development 

A-. Eninee rin; Health 

Animal Tract ion Education
 
AL. :.:
tens i on
 

A,. 	 Credit
 

Ag. 	Marketing
 

http:PRE-!NVESfTf.NT


Reports (for 
each study)
 

Date Title No. of Availability
 
atVolu ADB Lib.Ref. 
 Other
 

11/79 	 Bossangoa Integrated Rural
 
Development Project REDSO
 

11/79 	 TOR for a Feasibility Study of an 
Integrated Rural Development 
Project in the sous-prefecture of 
Bossangoa, CAR REDSO 

NB. : 	Because the feasibility study has not been 

contracted, the Status Review Form has not 
been completed further. 

I. 



IADBiUSAID JOINT EVALUATION OF USAID GR.kNT ASSISTANCE TO ADB/F ]
 

I PROJECT STATUS REVIEW FORM] 

SECTION I. Su:-nary] 

1.1 Project Title : Health Sector Study in Guinea Bissau 


Location :Guinea Bissau 


Executing Agency of Host Government
 

Project Description (Summary) :
 

This project is concerned with the development of 

care system in Guinea Bissau
 

1.2 Summary of 
USAID Grant Funded Pre--Investment Study
 

Dare of R/.x
 
Drtract R/3 
 Type of Study Contractor 

1/75 R Prep of TOR The Analytic 

Sector
 

Agriculture
 

Transport
 
Public Utilities
 
Health
 

an effective health
 

Cost S Status 

11,650 Complete
 
Sciences Corp.(TAS.)
 

R iEcon. Feasibility Boston University Contract neg
SSt udy 

R Regular grant"; S = "Sahelian grant" 

1.3, Summry of ADB Group Subsequent Investment
 

ADB/ Date Amount Other Purpose of ADB/
 
ADF/ Approved UA/FUA Sources Group Loans
 
,,TF _______ 

;None to date 

Status of Project at 31/3/0SO
 

ADB drafting contract format for the project study.
 



SECTION 2 : CONCLUSIONS AND RECONMENDATIONS OF CONSULTANT TO ADB/USAID
 
JOINT EVALUATION
 

I. Conclusions
 

1.1. 	 By precaliifying before calling for technical proposals,
 
the contracting cycle was extended by 4 months.
 

2. Recommendations
 

2.1. 	 The streamlined procedure involving simultaneous
 
submission of prequalification data, technical proposal,
 
and cost proposal should be implemented as soon as
 

possible.
 

b 



SECTION 3. PROJECT HISTORY KEY DATES 

93.1 

3.2 

Pre-Investment Stage 

TASC contract to prepare TOR 

REDSO contract approval TOR 

ADB submits TOR 

CDB announcement 

Pre-quals due 

ADB shortlisted firms 

,RFTP mailed 

Proposals due 

(Lending Stage 

Date 

3/79 

8/79 

3/79 

5/79 

7/79 

7/79 

7/79 

9/79 

Date I 

Proposals ranked 

REDSO approves ranking 

10/79 

2/80 

Date 

Not applicable 

3.3 Investment/Implementation 

Lcan Administration Date Physical Progress Date 

Not applicable 



3.4 Comments on Project liistory 

1. 	Delay between final ranking and REDSO approval of ranking caused by
 
incomplete information passed to REDSO. REDSO was concerned that
 
the most qualified firm, in the Bank's opinion, had not been selected. 
The Bank clarified its position and ranking was approved. 

2. 	 Apart from this, the contractual process has gone fairly smoothly given 
the 	procedure adopted. By carrying out prequalification before RFTP,
 
the 	 contracting period has been extended to a year. 



SECTION 4 USAID FINANCED STUDY TO PREPARE T.O.R., 

14.1 	 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes
 
No L9
 

if Yes, give details
 

C o n t r a c t D a te C o n t r a c to r C o s t S t a tus
 

3/79 	 The Analytic Sciences 11,650 Complete
 
Corp. (TASC)
 

2 What kind of Study are the Terms of Reference for?
 

technical, economic and social feasibility
 

define technical approach and prepare project schedule
 

4.3 Summnary of follow up action to the T.O.R. Study
 

The consultants to carry out the pre-investment study have been selected,
 
and the contract is being prepared.
 

. t
 



5 

SECTION 5 . USAID "?RE- IN",vEST'.!ENT STUDY 

tt. 

Type of Study (st-dies) Contra, t ADB Contractor Cost S Status 
Date 


Economic feasibility Boston University Under 

Engineering feasibi- negotiation 

lity 

Preliminary engineer F 
ing deqign 

Detailed final E 
engineering design 
and preparation of 
bid documents 

Others (specify) El 

N.B. 	 More than one box mav be checked 

Purpose of Stud. (studies)/.ain Points of T.O.R. 

The 	 stud," 'ill :..	 includ 


a) 	 zoneral bac'c.c'roind and requirements analysis; health needs to be served 
bv basic health services staffing requirements, management and logistics 
requirements and ranisa t nn 

b) 	descri ptiOn of the subsec tor , current and planned 
c) 	projc dc ription 
d) 	 project obj'cives ; 
0) 	 proj ect ac tLvi tiei s and sciedule 
f) 	 project costs, includin., : site aquisition and preparation, design 

servicesr, constructic(n, oquipment, furniture and supplies, technical 
assistinc-, trainin ._, recurrent costs 

g) economic, technical and social feasibility 
h) financing ; 
i) project orgoanisation and managoment. 

'B. 	 Because this study has not vet started, 
this Status .Review Form has not been 
completed any further. 



__ 

IADB/USAID JOINT EVALUATION OF US\iD GRANT ASSISTANCE TO ADB/F 

IPROJECT STATUS REVIEW FOR M 

SECTION I. Summary)
 

1.1 Project Title : Praslin Integrated Rural Development Sector 

Agriculture
 
Transport


Location : Seychelles, Praslin Island 
 Public Utilities
 

Health
 

Executing Agency of Host Government
 

Project Description (Summary) :
 

This project is for a regional development programme for Praslin Island 
giving priority to education, agricultural and social projects, taking 
into account the development of tourism while preserving the environment. 
The regional development plan is to be consistent with the S2y-helles 
national devo iopment 1)1an. 

1 .2 Summry of USAID Grant Funded Pre-Investment StudyII 
x
Da.e of R/S Type of Study Contractoc Cost $ Status 

Co n,.rrt t.__ __ _ _ _ _ _ ___E_ 

12/10/79 R Prepare TOR Orgatec 46,780 Complete
 

R Regular grant"; S = "Sahelian grant" 

1.3 Su.mary of ADB Group Subsequent Investment 

ADB/ Date Amount Other Purpose of ADB/
 
ADF/ Approved UAiFUA Sources Group Loans 

d1U1t O 

Status of ?roiect at 31/3/80: 

ADB to requ.st adVertiseMent in CBD for the preparation of the regional
devel opant plan. 



SECTION 2 : CONCLUSIONS AND RECO>LNDATIONS OF CONSULTANT TO ADB/USAID 
JOINT EVALUATION
 

1. Conclusion
 

1.I. 	 The contracting period for the TOR study was 
too long. 

2. Recommendation
 

2.1. 	 A streamlined procedure, including possible
 
sole-source negotiation from a previously
 
selccted list of qualified consultants, is
 
needed.
 



SECTION 3. PROJECT HISTORY : KEY DATES
 

.I [Pre-Investment Stage
 

DateDate
 

AID agreement in principle 6/6/78
 

TOR submitted 31/8/78
 

AID requests ADB to separate TOR
 
into 2 projects 25/9/78
 

ADB reviews proposals for TOR 29/9/79
 

Contract ADB-Orgatec to prepare TOI 12/10/7 

'FOR submitted 	 25/2/80 

REDSO approval of TOR 29/2/80
 

3.2 	 Lending Stage 
I Date F Date 

3.3 Inves tment/Imp 1Iementa tion 

Loan Administration 	 Date Physical Progress Date
 



3.4 Comnents on Project Histo
 

I. 	The original TOR proposed in August 1978 contained two projects in
 
AID's opinion, a rural development project plus final design for an
 

airport. AID proposed to fund the rural devolopfihent study only. In 
October 1978 the American Embassy in Victoria advised that the 
airport was important to the Government of the Seychelles, and that 
ADB should discuss the AID proposal with the Government. It took 
until February 1979 before the Government accepted to split the TOR. 

2. 	It then took 8 months to choose and contract the consultants to draft
 
new 	 TOR for the rural development project. The cost of the study was 
less than $ 50,000. The TOR prepared by the consultant were
 
submitted and accepted four months after the contract date.
 



SECTION 4 	. USAID FINNCED STUDY TO PREPARE T.O.R. 

4.1 r!as USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

YesH
 
No F
 

If Yes, give details
 

Contract Date Contractor Cost Status
 

12/10/79 Orgatec 	 46,780 Complete
 

4.2 	 What kind of Study are the Terms of Reference for?
 

Preparation of a regional development plan.
 

4.3 Summary of follow up action to the T.O.R. Study
 

ADB is to 	request publication of the study proposal in the CBD.
 



SECTION 5 : USAID PRE-INVESTM.NT 	 STUDY 

5.1 	 Type of Study (studies) Contract ADB Contractor Cost S Status 
Date N 

Economic feasibility
 

Engineering feasibi- 
lity
 

Preliminary engineer [
 
ing design Not vet contracted
 

Detailed final L-I
 
engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 

Preparation of regional
 
development plan
 

N.B. More than -i-n box may be checked 

Purpose of Study (studies)/Main Points of T.O.R.
 

- to prepare the regional dcveorent plan for the island of 
Praslin t'hat corresponds 'ith the National Development Plan 
•,hich gives priority to education, agriculture and social 
projects and takes into consideration tourism while pre
serving the environment. 

http:PRE-INVESTM.NT


Reports (for 
each study)
 

Date Title N ° . of Availability
 
ADB Lib.Ref. 
 Other
 

1/80 	 Integrated Rural Development Plan 
for the Region of Praslin, REDSO 
Republic of Seychelles, Terms of project 
Reference of the Feasibility Study I 	 files 

NB. 	 Because the study has not yet been contracted, the Status
 
Review form has not been completed any further.
 



ADB/USAID JOINT EVALUATION OF USATI) GRANT ASSISTANCE TO ADB/Fl 

SPROJECT STATUS REVIEW FORM
 

SECTION I. Summary 

I. Project Title : Djermaya -Dji tillo Road Sector ' 

Agriculture
 

Transport
Location Chad 

Public Utilities
 

Health
 

Executing Agency of Host Government
 

Project Description (Summary) : The proposed project was for the construction of 
an all weather road between Djermaya and Djimtillo in Western Chad. The lack of 
an adequate transport network was thought to be a major constraint on 
the vconcnic and social development of the area. 

As a consequence of Gannettt Fleming Corddry and Carpenter's study, which 
found that the road was not feasible, and that river transport along the 
Chari River .,-as more economic, the ADB and Chad Government have agreed to 
shelve the project.
 

1.2 Summary of USAID Grant Funded Pre--Investment Study
 

Date of R/S' Type of Study Contractor 


Econcmic and Technica] Gannett Flciing 
9/77 R feasibility study and 

Preliminary eLsign. Corddr and 
" Carpenter Inc. 

R = "Reg;ular grant"; S = "Sahelian grant' 

1.3 Suuinary of ADB Group Subsequent Investment
 

AD'B/ Date Amount Other 

ADF/ App.roved LAiFUA Sources 

.TF
 

None 

Cost Status
 

405,000 Draft Final 

Report
 
Presented
 

Purpose of ADB/
 
Group Loans
 

Status of ?roject at 31/3/S0 The feasibility study found that the project 

wa,,'as economicallv feasible. It has; not been proceeded with. not 

0 



SECTION 2 : CONCLUSIONS AND RECOmmeNDATIONS OF CONSULTANT TO ADB/USAID
 

JOINT EVALUATION
 

This study provides a good example of how a feasibility study
 
can prevent a sizeable investment in a project that cannot be
 

justified on economic development grounds.
 



SECTION 3. PROJECT HISTORY : KEY DATES 

5.1 Pre-Investment Stage 

BCEOM study 

ADB request AID finance for study 

AID agree in principle 

TOR agreed 

Contract signed 

Draft Final Report received 

Date 

1969 

n.a. 

8/75 

1/76 

9/77 

8/78 

Date 

3.2 (Lending Stage 
Date Date 

not applicable 

3.3 Ill-vestment/mplementation 

Loan Administration Date Physical Progress Date 

not applicable 



Comments on Project History
 

The delay of twenty months in contracting the study once the TOR were
 
agreed was due to the length of time taken to prequalify and then
 
write technical proposals.
 



SECTION 4 : USAID FI.,NCED STUDY TO PREPA"E T.O.R. 

4.1 Has USAID financed a study to prepare Terms 

Yes HNo 

of Reference for a Pre-Investment Study? 

If Yes, give details 

Contract Date 

: 

Contractor Cost S Status 

Not applicable 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Study
 

Not applicable
 

___________________ ___________________________________________________________ilk_
 



SECTION 5 : USAID PRE-INVESTMENT STUDY 

5.1- Type of Study (studies) Contract ADB Contractor Cost Status
 

Date No.
 

Economic feasibility IX
 

Engineering feasibi- F 9/77 19 Gannett Fleming 405,000 Draft Final
 
lity Corddry and Report
 

Carpenter Inc. Presented
 
Preliminary engineer
 

ing design
 

Detailed final 
 F-
engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 

N.B. More than one box may be checked
 

-.2 Purpose of Study (studies)/Main Points of T.O.R.
 

Economic and technical feasibility study for the proposed
 
road.
 



Reports (for each study) 

No. of 

DaeTts AI)B 

Availability 

Lib.Ref. Other 

8/78 Draft Final Report: Economic 
Developmient Report feasibility 
study and Preliminary Engineoring 
Design. 2 Chad 

1) Economic studies 
2) Engineering studies 

5.4 Summary of Main Findings and Recommendations
 

I. Using either Mani or Dj itillo as the terminal port produces an. average 
benefit : cost ratio of 0.9:1 at 1127.Dospitts significant savings in unit user 
costs between paved and unimproved track, total traffic volumes forecast 
produce a relativeIV loyc level of total heneof its. 

2. A water route between 5el and N'Djamena is more efficient during the wet 
season than a paved route connectin, w.ith lake barges. As the cotton, maize, and 
wheat at Bol are transported during the wet season, and there is little traffic 
in the dry season, the original idea of transporting Bol Polder produce to 
N'Dj amena along the paved road is found uneconomic. 

3. Time stag,,ed 'lonstruction Of either a paved or gravel road does not overcome 
the high cost hirrier,low traffic volumes inhibit feasibility. 

TheI. low levu of rcg iocr trafic rcfIects the unrderlying production and 
sahles,wi th c:.oali urban srkets. Stils i;tan',_. level far ing is a rationale response 
to ,a:r- :t tlonstr:lintS:.hcrop product iou.pr ice on 


3. The feSihi 1i v4 of ii !!:pr-duct ion for sale, and truck ing of livestock 
depends 1larg ely on reduced transp,,rt cost.

6. (.er the past 10 years, production levels have if anything fallen. The 
rural economy is re Iat iveey sel f-suff icient. 



5.4 	(cont'd)
 

Summary of Main Findings and Rec.-mendations (c¢nt'd)
 

Recommend a tions 

I. 	 The existing road should be improvcd by regular maintenance 

2. The port facilities at Mani should be improved by constructing covered 
storage facilities and providing simple mechanical offloading equipment. 

3. Establish and operate (3-5 years) an applied agricultural research station 
at Douguia. 

4. 	 Conduct a comprehensive investigation into the needs of key villages with 
the objective of establishing regional marketing educational and health 
facilities. 

5. 	 Implement crop rotation and improved forage products. 

6. Evaluate proposed invesnent projects and port facilities at Mani, and 
provide needed permanent facilities. 

Key assumptions 

Forecast traffic Average daily traffic with paved road, including normal, 
generated, and diverted traffic 

Section of least Section of greatest average of whole 
density density road 

1980 29 
 64 44
 
1990 35 
 78 55
 
2000 45 
 97 	 68
 



5.5 Implementation of the Study 

Stages as per Contract 

Planned and Actual 

C 
Schedule Implied by 

Contract 

Dates 
Actual 

Date of Letter of Cradit 

Progress Report N0 

M 2/78 

1/78 

Progress Report No 4 

Draft Final Report 

Final Report 

M + 4 

M + 6 

6/78 

8/78 

7/78 

8/78 

not yet 

submitted 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dat-s
 

Delay in review of Draft Final Report by Government of Chad
 
has meant that the consultant could not finalise the report.
 
This in now in hand.
 



5.7 If USAID Pre-Investment Study Completed :
 

(a) Has there been any subsequent ADB Group Investment in the Project?
 

Yes H 
No 1 

(b) Has there been any subsequent investmentx in the Project by other agencies?
 

Yes H 

Note Investment includes investment in further studies
 

5.8 [If the answer to (a) or (b) above in Yes, move on to Section 5 below
 

is No, outline what further action, if any, has
 

followed the USAID Pre-Investment Study, with reasons :
 
5.9 If the answer to (a) or (b) above 


I. The study concluded that the proposed project was not feasible. In February 
1979 an ADE mission visited Chad and held discussions with the Chad Government 

At that time the Chad Government was not able to accept the consultant's report 

as they required more time to study it. They were due to submit their contients 
to the Bank shortly after the mission. 

The Bank prepared 'FOR for detailed engineering studies, but the Chad Government 

was unwilling to take a loan to finance them. 

2. The political unrest in Chad shortly afterwards meant that no comments were 

forthcoming. 

3. However, it is understood that the Government now accepts that the project 

is not feasible, and it has been replaced in the pipeline by the Massagnet-Pol 
Road. This is set out in the mission report of December 1979. 

4. It should be noted that the recommendation that the existing road should 

be improved by regular maintenance is being acted upon by its inclusion in the 

Road Maintenance Programrne for Chad, partly financed by the ADB, which was due 
to come into operation by the end of 1979. The political situation in the 
country means that this is not being effected, however. 



6.1 

[ SECTION 6 : OTHER PRE-L'fPLEMENTATION 

Type of Study Date 

STUDIES 

Contractor Funding 

Agency 

Cost Status 

Feasibility study 1969 BCEOM IDA Complete 

(Include any studies funded by ADB Group)
 

6.2 	 Reports
 

° 
Date Titles 	 N of Vols Availability
 

not known
 

6.3 	 Summary of Main Findings and Recomnoendations
 

The study found a low rate of return, and the World Bank Group decided not 
to procecd any further. 

NB. 	Because this project was not proceeded with, 
this Status Review Form has been completed 
no further.
 



_ADB/USAID JOINT EVALUATION OF USAID GYNT ASSISTANCE TO ADB/F
 

I PROJECT STATUS VEWFO I 

SECTION 1. Summary)
 

L.1 Project Title : Waste Water Disposal in Victoria 


Location : 
Central Victoria, Seychelles 


Executing Agency of Host Government
 

Ministry of Public Works and Ports Public Works Division
 

Project Description (Summary) :
 

Sector
 

Agriculture
 
Transport
 
Public Utilities
 
Health
 

This project is for the development 	of the sewerage systems of the capital
 
of the Seychelles, Victoria (population approximately 23,000). This
 
project has been in hand since 1971 when the British Overseas Development
 
Administration (ODA) financed the preparation of an outline Master Plan
 
and the funding of Phase I on the part of the city on reclaimed land.
 

1.2 Summary of USAID Grant Funded Pre-Investment Study
 

Date of R/Sx Type of Study Contractor cost Status
 
Contract
 

11/79 R Feasibility 	 Camp Dresser &
 

McKee 145,000 In progress
 

R = "Regular grant"; S = "Sahelian grant"
 

1.3' Summary of ADB Group Subsequent Investment
 

ADB/ Date Amount Other Purpose of ADB/
 
ADF/ Approved UA/FUA Sources Group Loans
 
NTF
 

None to dat 

Status of Project at 31/3/80
 

Study still in progress. Funding of project in ADF pipeline for 1980,
 
but financing of final design work still undecided. 



SECTION 2 : CONCLUSIONS AND RECOMMENDATIONS OF CONSULTANT TO ADB/USAID 
JOINT EVALUATION
 

1. Conclusions
 

.1. A streamlined procedure is needed for prequalification. 

1.2. There is the possibility of a further delay in the project 
because no funding has yet been programmed for the final 
design work that will be required. 

2. Recommendations
 

2.1. 	 The streamlined procedure agreed between AID and ADB for
 
simultaneous submission of prequalification data, and
 
technical and cost proposals should be implemented.
 

2.2. 	 The Bank should programme financing of final design work
 
well in advance of the end of the feasibility study and
 
avoid delays between the two studies.
 



SECTION 3. PROJECT HISTORY : KEY DATES 

F3.I Pre-Investment Stage 

ODA finance outline Master Plan 

ODA finance Phase I 

ODA finance detailed design for 
town centre, not implemented 

ADB request AID funding for study 

AID agree in principle 

AID approve TOR 

CBD announcement 

Date 

/71 

/72-73 

/76 

2/78 

2/78 

4/78 

8/78 

ADB shortlists firms 

RFTP sent out 

Proposals ranked 
Contract with CDM signed 

REDSO issue L/Comm 

CDM starts work 

12/78 

2/79 

6/79 
11/79 

2/80 

2/80 

3.2 Lending qtage 

F Date I 'Date 

Not applicable 

3.3 	 Invs tmnt/ Imp Iementation 

ioan Administration Date Physical Progress Date 

Not applicable
 



.4 	Comments on Project History
 

I. 	This project has developed slowly, with ADB and AID only becoming

involved two years ago. 
 Between 1971 and 1976 ODA developed parts
 
of the project piecemeal.
 

2. Since ADB/AID involvement began, there have been short delays
 

a) 	3 months delay between TOR approval and CDB
 
announcement to have RFTP drafted ;
 

b) 	prequalification of the 40 firms expressing interest
 
in the study took four months ;
 

c) 	a change in the system of payment from Letter of Credit
 
to direct Letter of Commitment delayed the start of
 
work by 3 months.
 



SECTION 4 USAID FINANCED STUDY TO PREPARE T.O.R. 

4.1 	 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study? 

Yes W 
No
 

If Yes, give details :
 

Contract Date 	 Contractor Cost Status
 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Study
 

Not applicable
 

_j'
 



SECTION 5 : USAID PRE-INVESTMENT STUDY]
 

5.1 Type of Study (studies) Contract ADB Contractor Cost S Status
N.
Date 


Economic feasibility Z 9/79 23 
 Camp Dresser &
 

145,000 In progress
McKee Inc.
Engineering feasibi 


lity
 

Preliminary engineer f
 
ing design
 

Detailed final
 
engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

I. 	Review existing studies and u~date costs
 

2. 	Prepare feasibility study and on the basis of this propose a
 
tariff structure ;
 

3. 	Train counterpart personnel and prepare a programme for the
 
training of seuerage department personnel ;
 

4. 	Assess feasibility of manufacturing sewerag2 pipes in the
 
Seychelles.
 



Reports (for each study) 

No. of Availability 
Date TilADB Lib.Ref. Other 

3/80 Pre-investment Studies for Waste
water Disposal for Victoria, The REDSO 
Seychelles Project 
Inception Report Files 

5.4 Summary of Main Findings and Recommendations
 

the Draft Final Report has not yet been prepared
 



5.5 Implementation of the Study : Planned and Actual
 
CoIntract 	 Dates
ae
Stages as per Contract 	 Cnrc 

Schedule Implied by Actual
 

Contract
 

Contract signed 11/78 11/79 

Opening of Letter of Comm 

Inception Report 

Draft Final Report 

Comments on Draft Final Report 

Final Report 

M 

M + 1.5 

M + 4.5 

M + 6 

M + 8 

-

3/80 

6/80 

8/80 

10/80 

2/80 

3/80 

5.61 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

Delay of opening of Letter of Commitment after the contract was
 

signed caused by AID desire to change payment arrangements from
 
an AID L/Comm to a US commercial bank to an AID Direct L/Comm
 

to Camp Dresser & McKee, thereby avoiding use of Grant funds
 
for banking charges. REDSO requested CDM acceptance of change
 

in payment terms, prior to issuing Direct L/Comm.
 

, X



5.7 If USAID Pre-Tnvestment Study.' Completed : 

(a) Has there been any subsequent ADB Group Investment in the Project? 

Yes 
NoEx
 

(b) 	 Has there been any subsequent investment in the Project by uther agencies? 

Yes 

Note : Investment includes investment in further studies 

;.8 fIf the answer to (a) or (b) above in Yes, move on to Section 5 below 

-3.9 If the answer to (a) or (b) above is ..o, outline what further action, if any, has 

followed the USAID Pre-Investment Study, with reasons 

Not applicable as study is still incomplete.
 

. . . . . . .... 	 .
 



SSECTION 	 6 :OTHER PRE-IMPLEMENTATION STUDIES 

6.1 Type of Study Date Contractor Funding 
 Cost Status
 
Agency II
 

Design 10/70 Sir William Halcrow Overseas Complete 
and Partners Developme t 

Admin. of 
the Foreii n 
and Conmol

wealth 

Office,UK 

Divide Phase II of /75 N. Campbell-Little Complete
 
previous study
 

(Include 	any studies funded by ADB Group)
 

6.2 Reports
 

Date Titles 	 No of Vols Availability
 

8/7U 	 prepared by Sir William Halcrow & Partners
 

1/71 	 Victoria Sewerage, Sewerage Disposal and
 
Surface Water Drainage
 

4/75 	 Victoria Mahe Sewerage and Sewerage
 

Treatment Works
 

6.3 Summary of Main Findings and Recommendations
 

NB. Because the CD! study has not yet 
been completed, this Status Review 
Form has not been completed any 
further. 



ADB/USAID JOINT EVALUATION OF USAID GRA\:;T ASSISTANCE TO ADB/F 

IPROJECT STATUS REVIEW FORM 

SECTION 1. Sunryr
 

1.1 Project Title : Conakrv Fishing Port 	 Sector
 

Agriculture
 

Transport
Location : Guin1 
 Public Utilities
 

Health
 

Executing Agency of Host Government
 

Project Description (Stmmary) :
 

This project is for the development of r.fishing port at Conakry
 

1.2 Summary of USAID Grant Funded Pre--Invest,ient Study
 

"
fDate 
o R/S Type of Study Contractor Cost S Status 
Contract _ I -

R feasibility study Dravo Van Houten 	 Not yet
 

contracted
 

R "Regular grant"; S = "Sahelian grant" 

!.3 Sumnnary of ADB Group Subsequent Investment 

* ADB/ Date AmouIt Other Purpose of ADB/ 
ADF! Aprv-d UA/FUA Sources Group Loans 

N010 LO t11 

Status of Project at 31/3/:'0 

Contractor selection auproved, ncotiations currently in progress. 



SECTION 2 : CONCLUSIONS A-ND RECO TENDATIONS OFJOINT EVALUATION CONSULTANT TO ADB/USAID 

There are no specific conclusions and recommendations concerning
 
this project/study.
 



SECTION 3. PROJECT HISTORY : KEY DATES 

1.B. Pre-Investment Stage 

FDate Date 

CBD announcement prepared 2/79 REDSO requests more info on 

CBD announcement published 3/79 selecticn 12/79 

TOR revised 6/79 RE DSO approves selection 2/80 

Proposals due 8/79 Agreement reached 
contract format 

to use new 
2/80 

Cable sent to proposers extending 
date to 20/9/79 8/79 Negotiations with Dravo Van Houten 5/80 

ADB selects Dravo Van Houten 11/79 

ADB requests approval Dravo Van 
louten i11/79 

3.2 [Lending Stage 

Date I Date 

Not applicable 

3.3 Investment/Implementation 

[l.oan Administration Date Physical Progress Date 

Not applicable
 

* I
 



3.A Comn1ents on Project isktory
 

After publishing CBD announcement, REDSO found TOR to be more than a
 
feasibility study, including final designs. This caused a one month
 
delay to revise TOR.
 



SECTION :USAID FINANCED STUDY TO PREPARE T.O.R, 

14.1 Pas USAID financed a study to prepare Terms of Reference for a Pre-Investment Study? 

Yes H 
No
 

If Yes, give details
 

Contract Date Contractor Cost $ Status
 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Surmnary of follow up action to the T.O.R. Study
 

Not applicable
 



[SECTION 3 : USAID PRE-INVEST ENT STUDY]
 

5.1- Type of Study (studies) Contract ADB Contractor Cost S Status
 
°
 Date N .
 

Economic feasibility -I
 

Engineering 
feasibi- E1 Dravo Van Houten Contract under
 
lity 
 negotiat on
 

Preliminary engineer F71
 
ing design
 

Detailed final -
engineering design
 
and preparation of
 
bid documents
 

Others (specify)
 

N.B. More than one bx may be checked
 

5.2 Purpose of Study (st,,dies)/Kain Points of T.O.R.
 

- prepare a feasibility study and plan to build a fishing port in
 
Conakry, Guinea
 

NB. Because the pre-investment stucdy has not yet 
been contracted, this Status Review Form has 
not been compLeted any further. 

-V
1\'x 



AFRICAN 
 UNITED STATES AGENCY
 

DEVELOPMENT BANK 
 FOR INTERNATIONAL DEVELOPMENT
 

EVALUATION REPORT OF THE
 

AID REGULAR AND SPECIAL SAHEL GRANTS
 

ANNEXES VOLUME 2
 

SPECIAL SAHEL GRANT PRE-INVESTMENT STUDIES
 

STATUS REVIEW FORMS
 

TECHNICAL EXPERTS SUMMARY FORMS
 

TRAINEE SUMMARY FORMS
 

MAY 1980
 

ABD/AID JOINT EVALUATION COMMITTEE
 

ASSISTED BY 'ELOITTE HASKINS & SELLS
 



EVALUATION REPORT OF TIEE zID REGULAR 

AND SPECIAL SAHEL GRANTS: ANNEXES VOLUMEZ 2 

CONTENTS
 

SPECIAL SAHEL GRANT PRE-INVESTMIENT STUDIES: STATUS REVIEW FORKS. 

25. Niger 
 Tahoua integrated Rural Development.
 

26. Cape Verde Cape Verde Health Sector Study.
 

27. Upper Volta 
 4 Earth Dams: Provision of Irrigation 
and Watering Facilities for Areas below 
the Dams. 

28. Upper Volta, Niger Dori - Tera - Niamey Road. 

29. Mali Mali Groundwater Development.
 

30. Mauritania Mauritania 64 We]ls. 

TECHNICAI. EXPERTS: SU LIARY REPORT FORN
 

I. W. Peek, Agricultural Economist 
2. K. Erickson, Financial Analyst 
3. G. Carmichael, Sanitary Engineer 
4. W. Steel, Special Studies Coordinator 
5. Job Description, Health Planner. 
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2. Trainees' questionnaire
 
3. Supervisor of trainee's questionnaire.
 



ADB/US.ID JOINT EVALUATION OF USAID GR-NT ASSISTANCE TO ADB/F 

PROJECT STATUS REVIEW FORM'Z2 

SECTION I. Sum, ary 

Project Title : Tahoua Integrated Rural Development Sector 

Agriculture 

Location :NigerLocaton : igerPublic TransportUtilities 

Health 

Executing Agency of Host Government
 

Project Description (Summary)
 

The Tahoua project area consists of 3 arrondissements in Niger.
 

The project was for the integrated development of agriculture, health, 
education, livestock and rural roads, wiLh the overall objective of 

increasing agricultural productivity in the area. 

It has now been dropped from the ADB pipeline. 

1.2 Summary of USAID Grant Funded Pre-Investment Study 

Date of 

Contract RS Type of Study Contractor Cost S Status 

5/76 S erms of Reference Santafric 23,225 Complete 6/76 

R = "Regular grant"; S = "Sahelian grant" 

1.3 SUrmiary of ADB Group Subsequent Investment 

ADB/
ADF/ 

,NTF 

Date
Approved 

Amount
UAiFUA 

Other 
Sources 

Purpose of ADB/
Group Loans 

'None to date 

Status of Proiect at 31/3/S0 

The study folloinu TOR prcpziration ha not been ca rried out. 
Di ficul , erie:nced obta.niing sat i s fatorv tochni calt". was, in 
proposalIs. The Gov0o'n.-ent of Niaer and the 5'.nk have let the 
Stu(: r ,-t r,"' 

http:ADB/US.ID


SECTION 2 : CONCLUSIONS AND RECOMF ENDATIONS OF CONSULTANT TO ADB/USAID 

JOINT 	 EVALUATION 

1. Conclusion
 

1.1. 	 The proposed study has not taken place and the Government
 
of Niger and ADB have let tL.e project drop. 

2. Recommendation
 

2.1. 	 There is no specific recommendation with respect to this
 
project.
 



_ ___ 

3. PROJECT HISTORY : KEY DATES 

Pre-Investment Stage 

Govt. of Niger requests ADB 
assistance 

ADB initial mission 

ADR asks All) for Sahel Grant funds 
for short study to elaborate TOR 

AID agrees 

Contract with Santafric signed 

TOR report submitted 

ADB requests AID approval of TOR 

Date 

/75 

S/75 

2/76 

4/76 

5/76 

6/76 

7/76 

All) approval 
CBD notice for prequalifications 

Prequalifications 

Proposals received from 2 finns 
not considered satisfactory 

Date 

7/76 
8/76 

10/76 

1/77 

2 fLunding Stage 

Date f Date 

Not applicable 

3 il,.,estrment/Im, lemenitation 

Loan Administration Date Physical Progress "'Date 

Not applicable 



3.4 Comments on Project History
 

The proposed study seems to have gone smoothly until technical
 
proposals were received from only two of the four firms pre
qualified. Neither of these proposals had adequate staffing
 
for an integrated rural development project study.
 



SECTION 4 : USAID FINANCED STUDY TO P"(EPARY T.O.R.
 

4.1 	 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes
 

No 
1 
If Yes, give details
 

Contract Date 	 Contractor Cost $ Status 

5/76 Santafric 	 23,225 Complete
 

4.2 What kind of Study are the Terms of Reference for?
 

Feasibility study for integrated rural development project. 

4.3 Sumary of follow up action to the T.O.R. Study 

A CBD notice to prequalify interested firms was issued in August 1976. Of 

the 5 firms responding, 4 were invited to submit technical proposals. Only 

2 did, and neither was satisfactory in terms of the staffing proposed. 

Although negotiations were held with one of the firms, the study did not 
take place. 

The project has now been withdrawn from the pipeline. 

NB. Because this study proceded no
 

further, the Status PReview Form 
has not been completed beyond
 
Section 4.
 



ADB/USAID JOINT EVALUATI.ON OF USAID 	 GRANT ASSISTANCE TO ADB/F_ 

SPROJECT STATUS RUIEW4 FORMt 

SECTION I. Sum,ary 

1.1 Project Title Cape Verde 11ealth 	 Sector 

Agriculture
 
Transport
Location *Cape Verde 

Public Utilities
 
Health
 

Executing Agency of Host Government
 

Project Description (Surmmary)
 

A project has not been formulated as yet. The pre-investment study
 
is to define a Sectoral development programme, and the economic 
and technical and social feasibility of this. 

1.2I Summary of USAID Grant Funded Pre.-Investment Study
 

_Date of R/S' Type of Study Contractor Cost Status 
Cont ract _____tI_--

3/79 S prep of TOR 	 The Analvtic 
Sciences Corp. q 11,650 Complete 

P = "Regular grint"; S = "Sahelian grant" 

1.3 Suzriary of ADB Group Sub soluen t Ilvestment 

Amou.t Other 

,DF/ ,pp r v i S Loans
 

,D!,/ Da to n 	 Purpose of ADB/ 
SA I 	 Group 

IC) 

N'oliv to at< 

Status cf armj.:cI31/3, :t 

- A; ne:riatiuw, ,:cntract for pre-investment study nith The Analytic 
Sl:ieuc,.a C(.JrD. 

http:EVALUATI.ON


SECTION 2 : CONCLUSIONS AND RECO>WENDATIONS OF CONSULTANT TO ADB/USAID
 

JOINT EVALUATION
 

I. Conclusions 

1.1. It has taken more than two years from the time when ADB 
first asked AID for assistance in preparing TOR to
 
negotiating the contract with TASC for the pre-investment
 
study. 

2. Recommendations 

2.1. Th. ptucedures for contracting pre-investment studies 
should be streamlined. REDSO and ADB are currently
 
doing this.
 



SECTION 3. PROJECT HISTORY : KEY DATES 

1.1 Pre-Investment Stage 

ADd requests AID to finance 

preparation of TOR 

Sole Source procurement - ADB/TASC 
contract signed 

TOR submitted for REDSO approval 

CBD announcement published 

,Pre-quals due 

IADB shortlists firms 

IRFTP sent 

Date 

3/78 

3/79 

/79 

5/79 

7/79 

7/79 

/79 

Proposals due 

ADB selects TASC to conduct study 

EDSO 
requests further info 

regarding selection 
REDSO approves selection 

Date 

9/79 

11/79 

12/79 

2/80 

3.2 iLending Stage 

Date Date 

Not applicable 

3.3 Investment/Implementation 

Loan Administration Date Physical Progress Date 

Not applicable 

iL
 



Comments on ProjectHior 

1. 	There was a delay of one year between ADB asking AID to fund the
 
TOR study and the sole source contract with TASC being signed.
 

2. 	There was a further delay at the time of contractor selection for
 
the pre-investment study. REDSO was unable to approve contractor
 
selection due to incomplete information regarding selection process.
 
Upon receipt of complete information, selection was approved.
 



_____ _____________________________________ 

SECTION 4 : USAID FIN.ANCED STUDY TO PREPARE T.O.R.1
 

4.1 	 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study? 

YesH
1No 


If Yes, give details
 

Contract Date Contractor Cost $ Status
 

3/79 	 The Analytic Sciences
 
Corp. 11,650 Complete
 

4.2 What kind of Stud, are the Terms of Reference for?
 

technical, economic, 	and social feasibility
 

4 3 Summary o' follow up action to the T.O.R. Study
 

ADB negotiating with Analytical Sciences Corp. t,)prepare pre-investment
 
study.
 



SECTION 5 : USAID PRE-INVESTMENT STUDY 

5.t Type of Study (studies) Contract ADB Contractor 
 Cost 	$ StatusDate No ' 

IX
 
feasibility


Economic 


Engineering feasibi- 111
 
lity
 

Preliminary engineer [J
 
ing design
 

Detailed final -
engineering design
 
and preparation of
 

bid documents
 

Others (specify)
 

N.B. 	More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

The primary objective of this pre-investment study is to prepare the background
 
documentation for a project in the health 
sector in Cape Verde based on a
 
thorough analysis of feasibility. This feasibility will be based on economic,
 
technical and social viability, and the relationship of the project to the
 
greater systems of which it will be part. 

The study will include :

a) General background and requirements analysis
 

b) Description of the subsector, current and planned
 

c) Project description
 

d) Project objectives
 

e) Project activities and schedule
 

f) Projects costs
 

g) Economic, technical and social feasibility
 

h) Financing 

i) Project organisation and management plan
 

The project benefits,both direct and indirect, will be analyzed and 
justifications given. 
 All analysis will be supported by quantitative data.
 

NB. 	 Because this study has not vet been 
contracted, this Status Review. Form 
has not been completed any further. 



ADB/USAID 'OINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F
 

PROJECT STATUS REVIEW FORM
 

SECTION I. Summary
 

1.1 	 Project Title 4 Earth Darns :Provision of Sector
 
irrigation and watering facilities Agriculture
 
for areas below the darns. Transport
 

Location : Upper Volta 
 Public Utilities
 

Health
 

Executing Agency of Host Government : Direction de
 
l'Office des Barrages et Irrigation (ONLI)
 

Project Description (Summary) These four dams 	form part of Government of
 
Upper Volta's anti-drought campaiign. Altogether 40 dams are to be constructed.
 
Through the Operation Earth Dans project, ADF is funding the construction of
 
dams at Dablo, Tamassogo, Kougny and Thiou, together with the cost of
 
developing downstream irrigation and livestock and human watering places. The 
dams of Dablo and Tamassogo were completed in 1977, the construction of Thiou 
and Kougny has not yet 	started.
 

The project forms part of Government of Upper Volta's anti-drought 
progranme through integrated rural development programmes. Operation Earth 
Dams has attracted the support of a wide range of donors. 

1.2 Summary of USAID Grant Funded Pre-Investment 	Study
 

Datrof R/S 
 Type of Study 	 Contractor
Contract	 Cost $ Status 

11/76 
 S 	 Detailed plans and TAMS 495,000 complete 4/79
 
specifications for
 
irrigated areas.
 

Regular grant"; S == 'R 	 "Sahelian grant"
 

1.3 Summary of ADB Group Subsequent Investment
 

ADB/ Date Amount Other Purpose of ADB/
 
ADF/ Approved UA/FUA Sources Group Loans
 
NTF - ICosrcino alad 
ADF 12/75 FUA 4.4m IBRD/ IDA Construction of Dablo and 

UNDP Tamassogo dams, and downstream 
USAID imprevements, purchase of 

ADF 8/79 5.HmMA iol land equipment for Operation Earth 
Govt. various Dams, operating costs of the1.I 't' 	 jeL . C~'t.5L&.LCLod Ut 

Status of Project at 31/3/80 : 	 Kcugiy and Thicu dams and 
downs tream i::provements. 

Dablo 	 and Tamossogo Dams are complete. Bid documents for Thiou and 

Kougny are being considered. 



SECTION 2 : 	CONCLUSIONS .kND RECONMENDATIONS OF CONSULTANT TO ADB/USAID
 

JOINT EVALUATION
 

I. Conclusions
 

I.I. 	 This project is of considerable importance for securing water
 
supply and increased food production in the Sahelian area.
 

1.2. 	 There have been a number of problems with the designs prepared
 
by the consultants, many of which follow from the Voltaic
 
authorities lack of involvement with the work of the consultants.
 

1.3. 	 The system of irrigation designed (siphons) is cheap, but
 
unfamiliar to the Voltaics, who are used to secondary and
 
tertiary canal systems.
 

1.4. Implementation of this project has been impressive so far.
 

2. Recommendations
 

2.1. 	 Consultants should be closely supervised by the local authorities
 
and ADB.
 

2.2. 	 ADF should consider whether technical assistance is needed to
 
introduce the siphon system of irrigation at the project sites.
 



SECTION 3. PROJECT HISTORY : KEY DATES 

.l Pre-Investment Stage
 

Date 
 Date 

Operation Earth Darns launched 9/73 

ADB identification mission 6/75 

Host Country request to ADB 

ADB request USAID grant for study 

USAID agree 

T.O.R. for study agreed 	 4/76
 

Contract for study signed 11/76
 

Final report submitted 4/79
 

3.2 	[Lending Stage 

Date I Other significant actions Date 

ADF Appraisal Mission (for Ist loan 8/75 ADF Appraisal mission for 2nd 1caik 5/79 

ADF Appraisal Report 9/75 ADF Appraisal report 6/79
 

ADF Approval of Loan 12/75 ADF Loan approval 
 8/79
 

Signature of Loan Agreement 
 2/76 Signature of Loan Agreement 	 12/79
 

3. Investment/Implementation
 

Loan Administration 	 Date 
 Physical Progress Date
 

Phase I 
 Phase I
 

First disbursement 6/77 Contracts for construction and 12/76
 

1/80
supervision signed 

Final disbursement 1/81 Completion of work
 

Phase II 
 Phase II
 

First disbursement /80 Contracts for construction and
 

supErvision signed
 

Final disbursement 
 1983 Completion of work
 



.4 	Comments on Project Histor,
 

This project has proceeded satisfactorily with no major delays.
 

There was a period of 16 months between the signature of the loan agreement and
 
first disbursement of the first of the two loans made for this project.
 

%A 



SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.R.
 

4.1 	 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study? 

Yes 
No Li 

If 	Yes, give details
 

Contract Date Contractor Cost Status
 

4.2 What kind of Study are the Terns of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Study
 

Not applicable
 



SECTION 5 : USAID PRE-INVESTMENT STUDY 

5.1 Type of Study (studies) Contract 

Date 

ADB 

No. 

Contractor Cost Status 

Economic feasibility [ 
Engineering feasibi

lity 

Preliminary engineer [
ing design 

Detailed final 
engineering design 

and preparation of 
bid documents 

11/76 SAH.0 TAMS 495,000 Complete 
4/79 

(lrigation) -

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

Preparation of Detailed Plans and Specifications for Irrigation of Areas below
 
Dablo, Tamassogo, Kougny and Thiou
 

1) irrigation land classification
 

2) topographic surveys
 

3) preparation of detailed plans and specifications of delivery systems
 
from each dam
 

4) ecological impact study
 

5) description of Project area
 

6) management, operation and maintenance of facilities
 

7) estimated Capital Cost, annual maintenance and operating costs. Projected
 
Revenue Estimates. (In terms of cost/benefit per acre benefited.)
 



Reports (for each study) 

Date Title No. of Availability 
Volumes ADB Lib.Ref. Other 

4/79 FINAL REPORT Vol. I contains general 
studies, Vol II A-D specific for 
each dam site. 2 Upper Volta 

5.4 Summary of Main Findings and Recommendations
 

1. 	Recommended Crop Rotations
 

Dablo (54 ha in summer) sorghum +/or millet, cotton 

Tamassogo (58 ha in summer) " , onions 

Thiou (70 ha in summer) " , cotton 
(28 ha in winter) vegetables and maize 

Kougny (120 ha in summer) rice 
(10 ha in winter) vegetables 

2. 	Use of fertiliser and pesticides and improvement of soil quality with
 
organic matter.
 

Specific agronomic recommendations made for each crop at each site.
 

3. 	Potential Beneficiaries
 

Site Total Pop. N' of Families Daily available Agric Labour
 

Dablo 5,307 531 2,283
 

Tamasscgo 1,115 112 


Thiou 3,471 347 
 1,492
 

Kougny 2,910 291 
 1,251
 

482 



5.4 Summary of Main Findings and Recommendations (cont'd)
 

The average beneficiary family will receive 1/2 ha of irrigated land. (Compares
 
with 4-12 ha 	dryland farming area)
 

Calculations 	show sufficient agricultural labour available at peak periods.
 
(June, November)
 

Economic analysis assumes beneficiaries subsist from dryland farming. Irrigated
 
plots provide marketable surplus.
 

Economic Analysis
 

The economic analysis does not include a DCF analysis. This is because Government
 
policy is not to recover capital costs of irrigation projects. Analysis is a
 
Cost-Revetue comparison,assuming the Government levies a land tax which increases
 
as the project becomes established.
 

Some time spent determining "reasonable profits" for the farmer, on the assumption
 
that if the Government puts the land tax (the charge for using the irrigation
 
facilities) too high, they will leave the irrigated land.
 

TAMS conclude that Government may eventually charge some operating costs, and that
 
this may be done by incorporating them into the land tax as follows
 

Claims on Project revenues :
 

Ist Claim 	 user-beneficiaries keep all income up to an equivalent
 
of CFA 200 per day of labour expended
 

2nd Claim 	 via land tax, Government take revenue above that CFA 200
 
daily level until operating and maintenance costs of
 
irrigation work are covrred
 

3rd Claim 	 users then keep all income until they attain a return of
 
CFA 536 per day of labour (apparently a minimum
 
agricultural labour wage level)
 

4th Claim 	 the Government tax
 

In practice the Governmant should have a flat land tax, which increases as incomes
 
increase, over time.
 

(For utailed tables see Chapter V of the Report.)
 

Type of facilities recommended
 

At Dablo, Tamassogo and Thiou, the selected crops are best irrigated by infiltration
 
by furrows. A canal will convey water from the dam outlets. Upstream control will
 
be by valves at the dam outlets. Water will be applied to the furrows fiom the
 
canals by plastic siphons.
 

At Kougny, where rice is selected, water will be applied to the polders by means of
 
a canal network that includes a main canal, secondary canals, and field 

In all cases 	simple systems have been the prime objective.
 

Canal lining concrete
 

Drainage at Dablo, Tamassogo and Thiou, drainage is direct into the
 
the streams at the limit of the irrigated area.
 

at Kougnv, drainage ditches have been designed on a gravity
 
basis.
 

3 m wide service roads are provided along the irrigation canals. 



5.4 	(cont'd)
 

Summary of Main Findings and Recommendations (cont'd)
 

Separate facilities for livestock and human water consumption have been included
 
in the design. At Dablo and Tamossogo (existing reservoirs) a portable pump is
 
needed in the dry season, at the other two sites gravity flow is sufficient.
 

Organisation and Management
 

Les Organisations R~gionales de D.-,veloppement (ORD) are responsible for input
 
supply, product marketing, provision of extension services. They also co-ordinate
 
selection of project beneficiaries, allocation of land, selection of cropping plan.
 

At each site there is a management committee of officials and local representatives.
 
Its prime task is to select the cropping plan.
 

Project farmers farm individually, though significant management decisions are
 
taken collectively and in smaller "groups".
 

A key 	role is attached to the extension agent.
 



5.5 Implementation of the Study : Planned and Actual
 

Stagas as per Contract 


I 


Opening of Letter of Credit 


Mobilisation 


Inception Report 


Ist Progrpss Report 


2nd Progress Report 


Organiration, Nanagement, Legal
 
and Financial Report 


Draft Final Report 


Final Report 


Contract 

Schedule 


M - 1 


M 


M + 1 1/2 


M + 4 


M + 8 


M + 10 


1+ 12 


N + 14 


i.dtes 
Implied by Actual 
-Contract 

4/77 4/77 

5/77 5/77 

6-7/77 7/7i 

9/77 11/77 

1/78 4/78 

3/78 not found 

5/78 10/78 

7/78 4/79 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

There do not appear to be major reasons other than general slippage. The
 
execution of the work seems to have gone well.
 



5.7 	 If USAID Pre-Investment Study Co :pleted
 

(a) Has there been any subsequent ADB Group Investmentc in the Project?
 

Yes
 
No L 

(b) Has there been any subsequent investment in the Project by other agencies?
 

YesF
 
No
 

Note Investment includes investment in further studies
 

5.8 [If the answer to (a) or (b) above in Yes, move on to Section 6 below
 

5.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has
 

followed the USAID Pre-Investment Study, with reasons
 

N/A
 



[ SECTION 6 : OTHER PRE-IMPLEMENTATIOSTIE 

6.1 Type of Study PaLe Contractor Funding 

Agency 

Cost Status 

Engineering SOGREA11 FAC not 

known 

Complete 

(Include any studies funded by ADB Group)
 

6.2 Reports
 

Date Titles No of Vols Availability
 

Not known
 

6.3 Suirmary of Main Findings and Recommendations 

Engineering documents were 
prepared for 20 dams, including Dablo, Tamassogo,
 
Seguenega, Tikare, and Thiou and Kougny.
 

There have almost certainly been other studies related to Operation Earth Dams,
 
but details are not immediately available.
 



SECTION 7 : LENDING BY ADB GROUP AND OTHER AGENCIES 

7.1 praisal by ADB Group 

Date of 
Appraisal 
Missions 

ADB Officers 
involved 

Date of 

Appraisal 
Report 

Appraisal Report 
Reference 

8/75 9/75 ADF/OPS/HV/AGR/3 

5/79 6/79 ADF/OPS/HV/AGR/03 

7.2 Description of Project Appraised 
 { 
I. 	1975
 

The 	Project for tne construction of earth dams is a part of the national
 
anti-drought campaign that the Government of Upper Volta had decided to
 
implement after successive years of drought which the country has experienced.
 
It is a large, multi-donor project. The part financed by the 1975 ADF loan
 
was 	for :

a. 	The construction through international tender of the dams of Dablo
 
and Tamassogo ;
 

b. 	 the construction by the Administration of downstream facilities at
 
the two dams ;
 

c. 	the purchase cf material and equipment for ONBI to enable it to
 
construct earth dams, of which those at Seguenega, Were, and Tikare
 

will be executed during the course of this project ;
 

d. 	participation in the operating costs of the project for five years.
 

2. 	1979
 

The 	project involves the construction of 2 earth dams at Kougny and Thiou for
 
the 	purpose of supplying water to the people, to livestock and the irrigation
 
of smzli areas d)wnsrream. The loan will be used to cover the cost of the
 
dams, their maintenance, land development works downstream, social amenities
 
(schools, 0;spensaries, veterinary posts, a vaccination centre), and
 
i'spection and supervision of dam construction.
 



Relationship to 
Other Projects
 

The project forms part of a much larger programme of anti-drought measures.
 
The Government of Upper Volta launched Operation Earth Dams in 1973 in
 
conjunction with the international "Comit6 Inter-Etat de Lutte contre la
 
S~cheresse au Sahel" (CILSS), consisting of Upper Volta, Mali, Chad, Mauretania,
 
Senegal, Niger, Gambia, and Cap Verde.
 

Within Upper Volta, specific projects related to Operation Earth Dams are
 

a) integrated rural development in western Upper Volta comprising the
 
Dedegou Ginnery which will utilise cotton from the irrigated areas
 
around the dams ;
 

b) 	Rural Training Scheme.
 

.4 	Significant Differences in Project Formulation or 
Justification between
 
Consultant Report and Appraisal Report
 

The TANS study occurred after the 1975 loan for the cams at DuIL'o and Tamossogo

and so only the 19'9 appraisel report uses the work of the consultants.
 

The TA S study was only concerned with the design of plans for irrigation below
 
the four dams. The 1979 appraisal does not significantly alter any of the
 
consultant's findings. It sets out the charges for beneficiaries
 

a) 	land tax of CFA.F 13,400 and CFA.F 2,000/ha
 

b) 	water supply charges : CFA.F 4,000/per person/per year, ind CFA.F 4,250
 
per livestock unit/per year.
 

The 1979 appraisal also includes provision for service centres as part of an
 
integrated project.
 

The appraisal found, like TAMS, that Government policies were depressing prices
 
to producers, with disincentive effects. The Government is to review producer
 
prices and raise them to a realistic level.
 

Sx1l* 



7.5
 

Sources of Funding
 

Agency Approval 1 Signed Amount Purpose of Loan 
Date FUA/ __ 

ADB Group (specify) 
 I
 
ADF 12/75 2/76 I 4.5m 	 foreign exchange costs + 

2/3 local costs of the 
Dablo, Tamossogo dams,etc 

ADF 8/79 12/79 5.8m 	 foreign exchange costs +
 

79% of the local costs
 
for Kougny and Thiou dans
 

Other (incl. Host
 
Govt.
 

Govt. of Upper Volta /76 0.7m counterpart contribution
 
Govt. of Upper Volta 
 /79 0.7m to ADF funds.
 

NB : 	there are many
 
donors involved
 

in this project
 
in particular
 
Holland
 

Total 	Estimated Cost 
 11.7m
 

7.6 Terms of AB Group Loans
 

They are the same for the two loans
 

a) Service charge 0.75% p.a.
 

b) Repayment Period - 50 years, including 10 years grace period.
 



.7 Statement of Loan(s) at 31/12/79 FUA/X; -

Loan Loan Disbursed Not Cancelled Repayments Still
 
Date Amount Disbursed i Outstanding
j 4t 

2/76 4,500,000 2,354,036 2,145,964 1,177,018 1,177,018
 

12/79 5,800,000 - 5,800,000 

1X~ 



SECTION 8 : IMPLEMENTATION OF PROJECT
 

'8.1 Physical Progress, Planned and Actual
 

Major Project 


Stages -USAID Study 


Dablo Dom 

Downst:eam facilities, 

Dablo -

Tamossogo Dam -

Downstream facilities, 
Tamossogo -

Kougny Dam -

Downstream facilities,
 
Kougny -


Thiou Dam -

Downstream facilities, 
Thiou -

Completion Dates 

Planned 

Appraisal Rpt i Contract 
Actual/ 

Latest Est. 

Dec. '76 1/78 

April '77 

June '77 

11/78 

1/78 

Sept. '77 

June '81 

1/79 

Aug. '82 

Dec. '81 

Dec. '81 

8.2 Project Costs, Planned and Actual (Irrigation works and water supply facilities only)
 

Major Project 


Stages 


Dablo - irrigation 


- water supply 


Tamossogo - irrigation 


- water supply 


Kougny - irrigation 

- water supply 


Thiou - irrigation 

- water supply 


USAID Study 
Estimated (CFA.F) 

Appraisal Rpt Contract Actual/ 

Latest Est. 

26.1m -

4.6m -

19.4m 

3.7m 

-

-

59.6m 
4.8m 

98.2m 
6.8m 

27.1m 
4.2m 

49.8m 
5.8m 



_______________________ __________________ 

8.3 Disbursement Record (for each ADB Group loan)

1 2 3Quarter/ Cumula- % of 


Year of tive dis- Total 

First Dis- bursement Loan 

bursement at3l/12/7, 


Loan I. Title and Purpose Construction of Earth Dams 


2 3 


I. 	As per Appraisal
 
Report 
 - - -

2. 	Revised /76
 

3. 	Actual/Latest
 
forecast 6/77 2,354,036 52% 


Loan 2. Title and Purpo e Water Control and Integrated 

Rural Development in the Thion and Kongry Sahel areas 


12 	 3 
I. 	As per Appraisal
 

Report 
 - -

2. 	Revised
 

3. 	Actual/Latest
 
forecast 
 0 0% 


Loan 3. Title and Purpose 


12 	 3 

| 	 45
ompletion Date of
 

Date of Final
 
Project Disburse

ment
 

Agency ADF
 
Amount FUA 4 .5m
 
Signed 2/76
 

4 5
 

- -

1 1/81
 

Agency :ADF
 

Amount :FUA 5.8m
 
Signed :12/79
 

4 5 

- -

/83 12/84
 

Agency
 

Amount
 
Signed:
 

4 5 

L_______________________ 




8.4 Comments on Implementation Progress
 

1. 	Implementation of this project has gone smoothly.
 

2. 	Project "Operation Earth Dams" is S0% complete, according to a supervision
 
mission report of 2/80.
 

3. 	Dablo and Tamossogo Dams were completed at the beginning of 1978, and the
 
downstream facilities completed 11/79 and 1/80 respectively.
 

4. 	ONBI has had to make a number of changes to the design of downstream facilities
 
made by TAMS (see report of the JEC Mission for details).
 

5. 	The loan conditions for the Tlhiou and Kougny project are still being met.
 
Draft Bid Documents for the construction have been submitted to ADF.
 

6. 	The earth dams being built by ONBI's brigades using ADF financing are being
 
done at less than the original estimated cost.
 



8.5 Contractors and Sub-Contractors 

Name Nationality Function Size of 
Contract 

KANAZOE Voltaique Construction of Dablo and 
Tamossogo Dams FUA 1.198m 

Manutention 
Africaine 

CODIANN SET/SAR Voltaique Supply of material and 
equipment FUA 0.174m 



SECTION 9. ASSESSMENT OF ECONOMIC AND SOCIAL LIPACT OF PROJECT
 

SECTORAL/REGIONAL PROG OALS
 

9.1 	Wha are the sectoral or regional programme goals towards which the project is to
 
contribute?
 

Provide security of agricultural production and water supplies for humans and
 
livestock in the Sahelian areas of Upper Volta.
 

9.2 	What are the measures of achievement, planned and actual?
 

Planned 	 Actual
 

Not specified. Implied they may be said
 
to be :-


Construction of 40 dams, and 12 dams are completed or in progresr,
 
associated irrigated areas, with
 
adequate management and extension
 
effort.
 



9.3 What assumptions were made in support of the achievement measures? Have these
 
assumptions been proved correct?
 

Planning Assumptions 


Finance would be available to 

construct dams and associated
 
irrigated areas.
 

The management of the facilities 

through local management 

committees would be effective, 


Extension Agents would be available. 


Actual Experience
 

Finance has been obtained.
 

For the one dam seen, Tamossogo,
 
management of the facilities by
 
local committee is just being
 
organised.
 

2 extension agents are at Tamossogo.
 



PROJECT PURPSE
 

9.4 	What were the projected benefits for the project? What are the measures of
 
achievement, and to what extent have they been achieved?
 

Projected 	 Actual Achievement
 

Economic and Social Benefits
 
(including who is to benefit)
 

Beneficiaries :
 

- 12,800 people at the 4 dam sites Security of wrzer supplies for people
 

- increased income at the rate of and livestock at Dablo and Tamossogo 

labourer has been achieved.CFA 	200/day of labour per 


at least. Increased security of food production
 
- increased security of food supplies is to follow, so far the irrigation
facilities have not been used. The
 

- increased security of water supplies land is currently (5/80) being 
for humans and livertock. allocated to the farmers. 

- addition of 1/2 ha (avge.) of It seems rhat the people and livestock
 
irrigated land to the dryland areas may not use the watering facilities
 
farmed, provided, preferring to water directly
 

in the lake. An education campaign
 

is needed. 

There is the likelihood of diseases
 
such as bilharzia becoming more
 
problematic.
 



9.5 What key assumptions were made in projecting benefits? 
 Have these assumptions
 
been proved correct?
 

Planning Assumptions 


Dams at Dablo and 'Famossogo exist 


Assume Thiou and Kougny Dams built 


Assume
 

a) local management committees 

formed and function
 

effectively.
 

b) extension agent is able to 

supply inputs, extension 


advice etc. (and that he is
 
there)
 

c) farmers can afford to 

buy fertilizer, pesticides, 


etc.
 

d) farmers use organic material 

to improve soil quality, 


Actual Experience
 

Completed early 1978
 

Bid Documents submitted to ADF for
 
approval
 

Local committees being formed
 

extension agents in place. Warehouse
 
for inputs under construction.
 

this cannot be established until the
 
irrigated farming begins.
 

this cannot be established until the
 
irrigated farming beginis.
 

.\ ) 



iADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F1
 

1PROJECT STATUS REVIEW FORM
 

SECTION 1. Summary
 

1.1 Project Title : Dori - Tera - Niamey Road Sector 

Agriculture
 

Transport
Location :Upper Volta - Niger 
Public Utilities
 
Health
 

Executing Agency of Host Government
 

Project Descripticn (Summary) :
 

The project is for the development of an integrated rural development
 
programme in the region of the Liptako - Gourma Authority, which covers 
an area of Niger, Upper Volta and Mali. Economic conditions in the project 
area are such that even modest development cannot take place without the 
removal of several constraints : lack of adequate access, iiadequate rain
fall, lack of educational, health and other social service facilities. The
 
integrated development programme is to include all sectors : agriculture, 
animal husbandry, small commerce, education, health and social services.
 
The Dori - Tera-Niamev Road is the primary road through the project area. 

1.2 Sun-nary if USAID Grant Funded Pre--Investment Study 

Date of 
R/S D eoType of Study Contractor 

Contract R 
Cost Status 

11/76 S Feasibility Santafric 497,395 In progress 

Draft Final 
Report 

submitted 

R = "Regular grant"; S = "Sahelian grant" 

1.3 Summary of ADB Group Subsequent Investment 

AD/ 
ADF/ 
NTF 

Date 
Approved 

Amount 
UA/FUA 

Other 
Sources 

Purpose of ADB/ 
Group Loans 

none to dat 

SLatus of Project at 31/3/80 

- iraft Final Report submitted. TOR for final design being drafted, to 
be financed by ADF. Neotiatiens regarding loan with Liptako - Gourma 
Authority due 5/80. 



SECTION 2 CONCLUSIONS AND RECOmMENDATIONS OF CONSULTANT TO ADB/USAID 
JOINT EVALUATION
 

I. Conclusions
 

1.I. This is the only study which comes near to having been
 
rejected by AID on grounds that it was not acceptable under
 
AID Sectoral limitations. The TOR were revised, however,
 
to make the project acceptable as part of an integrated
 

Rural Development project.
 

1.2. A delay has been experienced between feasibility and
 
final dcsign of the road of more than I year. A second
 
preselection exercise is being carried out.
 

2. Recommendations
 

2.1. ADB should develop a procedure involving ADF and/or
 
AID loan funds for joint financing of feasibility and
 
final design studies as phases of one overall study.
 
This would reduce the need to prequalify twice.
 



_______ 

SECTION 3. PROJECT HISTORY : KEY DATES
 

.I 

0.2 

Pre-Investment Stage 

Liptako-Gourma Authority prepare 
TOR 

ADB mission 

ADB first contacts AID 

Protocol of Accord between Govts 
and Bank 

ADB requests AID approval of TOR 

AID agrees to TOR, after several changes 

Lending Stage 

Date 

3/74 

7/74 

2/75 

2/75 

9 /7f; 

Date I 

Prequalification of consultants 

Contract signed 

Draft Final Report 

Date 

7/76 

11/76 

10/78 

Date 

Not applicable 

3.3 Investment/Implementation 

Loan Administration Date Physical Progress Date 

Not applicable 

II
 



3.4 Comments on Project History 

1. 	The major delay in this study occurred at the TOR stage because
 
AID found original TOR unacceptable. AID argued that it could
 
only finance studies for feeder or penetraLion roads, not point
to-point roads.
 

2. 	Eventually, TOR were revised to put the road in the context of
 
an integrated rural development programme.
 

3. 	The project has been further delayed by the separation of the
 
feasibility and final design studies.
 

\ i~: 



SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.R.
 

4.1 Has USAID financed a study to prepare Terms of Reference for 

Yes 
No H 

a Pre-Investment Study? 

If Yes, give details 

Contract Date Contractor Cost $ Status 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Study
 

Not applicable
 



SECTION 5 : USAID PRE-INV'ESTMFNT 	STUDY
 

5.1 	 Type of Study (studies) Contract ADB Contractor Cost Status
 
Date N*.
 

In 	Progress
Economic feasibility Lraft 
 Final
 

Report
Engineering feasibi- 11/76 Santafric 497,395 submitted
 
lity
 

Preliminary engineer F7
 
ing design
 

Detailed final
 
engineering design
 
and preparation of
 
bid documents
 

Others (specify) F-1
 

N.B. More than one box may be checked
 

5.2 Purpose of Study (-tudies)/Main Points of T.O.R.
 

1. 	To identify the general lines of an integrated development programme
 
which includes all sectors : agriculture, animal husbandry, small
 
commerce, education, health, and social services.
 

2. 	To evaluate the technical feasibility of a primary road (either earth
 
or 	paved) between Niamey and Gotheye (via the west bank of Niger River).
 
Then from Gotheye to Tera following the existing road, and finally from
 
Tera to Dori, across the international border between Niger and Upper
 
Volta.
 

3. To quantify all costs as well as benefits and to justify the proposed
 
investments (development program and road infrastructures) through a
 
benefit/cost analysis.
 



Reports (for each study) 

No. of 
Volumes 

Availability 

ADB Lib.Ref. Other 

10/78 Comprehensive feasibility study of 
the Dori-Tera-Nianey Road and of the 
Potential for the development of the 
Road's area of Economic influence 
Draft Final Report. 2 

Niger 
Upper Volta 

5.4 	 Summary of Main Findings and Recommendations
 

1. Dori-Tera-Niamey Road (285 km)
 

I.I. 	 IRR for road taking into account costs and benefits of road develop
ment and integrated development programme range from 15.4% to 27.4% 
depending on sensitivity analysis and assumptions ised. Optimal 
investment year ranges from 1984 to 1986.
 

1.2. 	 Proposed road is modern two lane all weather laterite road. Two
 
alternatives evaluated, one with design speed of 80 km/hr, the
 
other with design speed of 100 km/hr, the latter having 5cm double
 
bitumen surface treatment.
 

2. Benefits
 

2.1. 	 Benefits calculated are :- (a) road user benefits, (b) road mainten
ance benefits, (c) agricultural and livestock benefits, (d) benefits
 
from incremental international transport if ferry over Niger River
 
is replaced with a bridge.
 
Benefits calculated over 25 years.
 

Jd
 



5.4 (cont'd)
 

Summary of Main Findings and Rec.rmendations (cont'd)
 

3. Construction Prngramme and Estimated Costs
 

Planned Schedule
 

3 Phases Est. Cost 1978 prices F/CFA millions Design Construction
 

1st Phase 3,234 1979 1981
 

2rnd Phase 3,106 1986 1988
 

3rd Phase 4,640 1997 1998
 

Feeder roads
 
(Phase 2 only) 718 1986 1988
 

Bridge over
 
Niger River 1,000
 

Phase I consists of
 

a) Niamey-Sirba River 2 lane laterite road, bridge over Sirba
 
River 

b) Sirba River - Tera small imrrovement of existing road 
c) Tera - Dori I lane laterite roadway 

Second and third phases are for further improvements, widening, development
 
of drainage structures, and finally laying of bitumen pavement.
 

Phase I is designed to cope with 60 vehicles/day.
 

4. Integrated Rural Development Programme
 

4.1. 6 objectives
 

a) organisation of peasants into co-operatives and mutual
 
organisations ;
 

b) development of agricultural productivity programme
 
c) initiation and implementation of a programme for improvement of
 

livestock herds and marketing ;
 
d) development of projects for the improvement of health and
 

education of the village population ;
 
e) development of projects to encourage increase in small industry
 

and handicraft and projects to develop forestry, fishing and
 
mining.
 

f) planning and construction of feeder roads to connect with
 
proposed Dori-Tera-Niamey Road.
 

4.2. Training
 

10 year progr immc
 

a) Year I : inteniive study to detail programme and all its sub--project
 
b) Year 2 + 3 : establish administrative, planning, implementing and
 

evaluating structures for the project
 
c) Years 4 to 6 carry out pilot project
 
d) Years 7 to 10 implement wiole programme.
 



5.5 Implementation of the Study 

Stages as per Contract 

Planned and Actual 

Contract 
Schedule Implied by 

Contract 

Dates 
Actual 

Date of contract 

Opening Letter of Credit 

Mobilisation M 

11/76 

3/77 

6/77 

Draft 

Draft 

Final Report (initial) 

Final Report (extended) 

M + 6 

. + I I 

12/77 

5/78 

-

10/78 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

- There was a delay of 4 months in opening the Letter of Credit and 
mohil.iAtin, wa= fl.laved by the lack of co-ordination between the 
Governments of the Liptako-Gourma Authority. This, together with 
the effects of the rainy season meant that submission of the Draft 

Final Report was extended from M + 6 to M + I I. Actual submission 
was 5 months after this date. 



5.7 	 If USAID Pre-lnvestment Study Completed :
 

(a) Has there been any subsequent ADB Group Investment in the Project? 

Yes H 
NoE
 

(b) Has there been any subsequent investment in the Project by other agencies?
 

Yes 

No
 

Note Investment includes investment in further studies
 

.8 [If the answer to (a) or (b) above in Yes, move on to Section 5 below
 

).9 If the answer to (a) or (b) above is No, outline what further action, if any, has
 
followed the USAID Pre-Investment Study, with reasons :
 

- ADF is to finance final design study for road, estimated cost of FUA 1.2 m, 
of which the Fund will provide FUA 1.0 m. TOR have been prepared, and the 
study should proceed during 1980 as planned. 

NB. 	 Because this project has not yet
 
been carried out, this Status
 
Review Form has not been completed
 
any further.
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F 

I PROJECT STATUS REVIEW FORM 

SECTION 1. Summary
 

1.1 Project Title : Mali Groundwater Development Sector 

Agriculture
 

Location 
: Re c of MTransport
 
Location_ Republic of .Mai Public Utilities
 

Water
 

Executing Agency of Host Government : Direction Nationale d2
 

l'Hydraulique et de l'Energie
 

Project Description (Summary)
 

This project is concerned wit-h the development of Mali's groundwater
 

resources as part of the campaign against Sahelian drought.
 

The study will provide a data base on which future drilling programmes
 
can be founded.
 

1.2 Summary of USAID Grant Funded Pre-Investment Study 

Date of R/11X Type of Study Contractor 
i Contract 

cost Status 

i/77 S Groundwater 
compilation 

data 
stud, 

W.A. ahler 
Associates 

and 810,000 Continuing 

R = "Regular grant"; S = "Sahelian grant" 

1.3 Su.rmiary of ADB Group 

ADD! Date 
ADF/ Approved 

Subsequent 

Amount 
UAiFUA 

Investment 

Other 
Sources 

Purpose of ADB/ 
Group Loans 

None 

Status of Project at 31/3/S,3 

The study" i.., continuingz. 
in Oct(h'er/,oenmber 1979. 

Draft reports for Task I were received 



SECTION 3. PROJECT HISTORY : KEY DATES 

63.I Pre-Investment Stage 

ADB request AID to fund study 

AID agree in principle 

TOR approved 

Shortlisting of consultants 

TOR reduced in scope because of 
study cost. 

AID agrees to ADB opening 
negotiations with Wahler & Assoc. 

Date 

5/75 

5/75 

2/76 

7/76 

12/76 

Contract signed 

Work conmcnced 

Draft reports Task I submitted 

Date 

1/77 

9/77 

10/79 

3.2 (Lending Stage FDate F Date 

Not applicable 

Loan Administration Date Physical Progress Date 

Not applicable 

'A
 



3.. Comments on Project Histor 

1. 	There were two main delays during the contracting period, and one 
before work started .

a) it took 9 months to approve the TOR for the study
 

b) about 3 months were then needed to reduce the scope of
 
the TOR when bids came in at just under 9 1 .0 ni ; 

c) 	 after the contract was signed, there was a delay in work 
starting because of delays in opening the Letter of Credit. 

2. 	USAID Bamako complained it was not adequately invclved in the 
preparations for this study. 



SECTION 4 USAID FINANCED STUDY TO PREPARE T.O.R.
 

'4.1 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes
 
No H 

If Yes, give details
 

Contract Date Contractor Cost Status
 

Not applicable
 

4.2 What kind of Study are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Scudy
 

Not applicable
 



[SECTION 5 : USAID PIR-INVESTMENT 	 STUDY 

5.1 	 Type of Study (studies) Contract ADB Contractor Cost S Status 
Date No. 

Economic feasibility
 

Engineering feasibi

lity
 

Preliminary engineer [
 
ing design F
 

Detailed final 
 D
engineering design
 
and preparation of
 

h'id documents
 

Others (specify) 
 [D
 
Groundwater Data
 
Compilation Study SAH-
 W.A. Wahler & 810,000 Continuing
 

04 Associates
 

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

Task I
 

a) 	The collection, analysis, evaluation and synthesis of available
 
groundwater data, and from ongoing and 
future groundwater
 
activities ;
 

b) 	 identify gaps in the data base and recommend how to fill them
 

c) 	 prepare environmental assessments related to groundwater resources 
development
 

d) 	 in collaboration with the Government of Mali, establish a network 
of permanent groundwater monitoring stations ; 

e) 	prepare procedures and systems for groundwater exploration and
 
drilling activities.
 



Reports (for each study) 

Title No. of 
Volumes ADB 

Availability 

Lib.Ref. Other 

10/79 

11/79 

Task I Report (Draft) 

Hydrogeological Atlas Region/ 
San-Tominian-Yorusso (Draft) 

I Mali 

Mali 

5.4 Summary of Main Findings and Recommendations
 

Draft Task I Report
 

The 	report describes the work done to date and makes recommendations for further
 
work. 

1. 	The systematic inventories of groundwater resources which have been
 
prepared for four regions should be extended to cover the whole country
 
except the most sparsely populated areas ;
 

2. 	 the Mali Land Use Project, financed by USAID and scheduled to start
 
late '79/early '80, should contilue the inventory of existing wells
 

3. 	DNHE should obtain aerial photographs for all the areas involved, and
 
better maps at a 1:50,000 scale are needed ;
 

4. 	 monitoring stations should be established in the four regions studied 
and then graduall.,' extended to other parts of the country 

5. 	 recommendations for improved exploration :

a) the results obtained and maps prepared in this study should 
be used to facilitate prospecting and exploration in the 
areas studied ;
 

b) 	the number of study zones be increased iccording to the 
urgency of the need for exploration 



3.4 (cont'd)
 

Summary of Main Findings and Recnr:mendations (cant'd)
 

c) hydrogeologic maps be prepared for 
the new zones studied
 

d) calculations be made of water balance in 
the densely populated
 
areas, where groundwater resources are intensely developed
 

e) maps be established of the geologic structure and the
 
distribution of the fracture system 

f) geophysical prospecting be intensified in zones that lend 
themselves to this type of study 

g) the number of explor.'Lory drilling rigs be increased
 

h) the number of purmr, test units should be increased. 

6. 	Recommendations concerning pumps
 

Pumps are a problen - diesel pumps are difficult to maintain and 
fuel, solar pumps a-:e still too expensive, windpumps are too 
delicate and difficult to service, foot pumps are not ideally 
designed to Malian conditions. Therefore :

a) a programme of study of pump systems should be established 
to allow identification of a reliable pump of reasoniable
 
cost and simple maintenance ; 

b) a planning study be performed of groundwater resources in
 
conjunction with the urgent needs of populations.
 

7. 	There should be increased construction of small dams or dykes to
 
retain surface runoff during the rainy season.
 



5.5 	 Implementation of the Study Planned and Actual
 

Dates
Stages as per Contract Cntract 
Schedule Implied by Actual
 

Contract
 

Contract signed 1/77
 

Opening Letter of Credit 9/77
 

Mobilisation 9/77
 

Draft Report, Task I 10/79
 

5.6 Reasons for Variances between Dates Implied by Contract and Actual Dates
 

This was not investigated by the evaluation
 



5.7 	 If USAID Pro-Investment Study Completed 

(a) Has there been any subsequent .ADB Group InvestmentM in the Project? 

Yes 
No 	 F 

(b) Has there been any subsequent investment in the Project by other agencies?
 

Yes
 
No _ l
 

Note Investment includes investment in further studies
 

.s IIf the answer to (a) or (b) above in Yes, move on to Section 5 below
 

3.9 	 If the answer to (a) or (b) above is No, outline what further action, if any, has 
followed the USAID Pre-Investment Study, with 2asons : 

I. 	This study is not a pre-investment study with a specific investment project
intended to follow it. Its purpose is to provide an adequate data base and 
set 	of procedures to enable orderly and effecient development of Mali's 
groundwater resources.
 

2. 	Related to this project is the USAID-funded Mali Land Use Project.
 

3. 	Also related to the study is the following project funded by the African
 
Development Fund :-

Operation Wells : 	FUA 5.0 m approved in 1974 (supplementary
 
loan 1975) is for the construction of 83
 
out of a total of 296 shallow wells (puits)
 
in rural areas. This project is co-financed
 
by UNDP, FAC, and IBRD.
 

NB. 	 Because no investment has followed this
 
study, this Status Review Form has not
 
been 	 completed any further. 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB/F
 

PROJECT STATUS REVIEW FORMI
 

SECTION i. Suwmaiy i 

1.1 Project Title : Mauritania 64 Wells 


Location : Mauritania 


Executing Agency of Host Government
 

Project Description (Summary)
 

Sector
 

Agriculture
 

Transport
 
Public Utilities
 
Health
 

The project is for the development of wells in Mauritania
 
for human and livestock watering, as part of the programme
 
of water development in the Sahelian zone.
 

The pre-investment study, which is to collect hydrological
 
data for the planned wells and carry out a technical and
 
economic feasibility study, has not yet started.
 

1.2 Summary of USAID Grant Funded Pre--Investment Study 

Date of 
Contract 

R/S Type of Study Contractor Cost S Status 

S Technical and -
economic feasibility 

J.M. Montgomery 
and Gannet Flemin 

Corddry Carpenter 

(negotiations in rogress) 

R = "Regular grant"; S = "Sahelian grant" 

1.3' Summary of ADB Group Subsequent Investment 

ADB/ Date Amount Other 
ADF/ Approved UA/FUA Sources 
NTF_______ ________ _ 

Purpose of ADB/ 

Group Loans 

none to datc 

Status of Project at 31/3/80 

ADB reviewing consultants cost proposal 
ik 



SECTION 2 : CONCLUSIONS AND RECO. NDATIONS OF CONSULTANT TO ADB/USAID
 
JOINT EVALUATION
 

I. Conclusion
 

1.1. 	 The study has not yet started, although TOR were
 
originally submitted to REDSO in August 1977.
 
The delay of three years in contracting the study
 
is the longest in the history of both the Regular
 
and Special Sahel Grant Projects, and results
 
from the excessively long procedures adopted and
 
failure to clear terms of reference properly
 
before publication.
 

2. Recommendations
 

2.1. The improvements to procedures for contracting
 
AID financed studies should be implemented
 
without delay.
 



SECTION 3. PROJECT HISTORY : KEY DATES 

03.1 Pre-Investment Stage 

TOR submitted to AID by ADB 

AID approval of TOR 

CBD announcement published 

Bank funded consultant to redraft 

TOR 

CBD announcement published 

Revised short list prepared 

RFTP sent 

Date 

3/8/77 

'5/10/77 

6/ 4/78 

10/78 

63/79 

6/ 7/79 

6/ 7/79 

Date 

Proposals due 3 / 9/79 

J. Montgomery and GFCC selected 2 /11/79 

REDSO requested more info 1 /12/79 

ADB submitted info 1 / 2/79 

REDSO approved selection 2 / 2/80 

Bank reviewing cost proposals c rrentl 

(5/80 

3.2 Lending Stage 

I Date Date 

Not applicable 

3.3 InvestmentImplementation 

Loan Administration Date Physical Progress Date 

Not applicable 

j ) 



3.4 Comments on Project Histcry
 

- after REDSO concurred with TOR, American Embassy Nouakchott expressed
 
concern that appropriate analysis had been ,indertaken
 

- sociological impact
 

- environmental impact
 

- Government of Mauritania involvement
 

- management
 

- water use plan
 

- grazing control
 

- CBD announcement published 6/ 4/78 before TOR finalized
 

- ADB and REDSO agreed that TOR was not acceptable thierefore the ADB 
recruited a consultant to redraft the TOR in the autumn of 1978 

- CBD announcement re-advertized 16/ 3/79 

- ADB decided to invite all four firms submitting prequalification data 
on 6/ 7/79 to submit technical proposals 

- RFTP sent on 26/ 7/79 

- Proposals due 30/ 9/79 

- ADB requested REDSO approval of the selection of James M. Montgomery 
and Gannet Fleming Corddry and Carpenter to perform the study on 27/11/79 

- REDSO requested more information on the selection process on 10/12/79 

- REDSO received requested info on 11/ 2/80 

- REDSO approved selection 27/ 2/80 



SECTION 4 : USAID FINANCED STUDY TO PREPARE T.O.R.J
 

4.1 	 Has USAID financed a study to prepare Terms of Reference for a Pre-Investment Study?
 

Yes
 
No
 

If Yes, give details
 

Contract Date 	 Contractor Cost $ Status 

Not applicable
 

4.2 What kind of S,,udy are the Terms of Reference for?
 

Not applicable
 

4.3 Summary of follow up action to the T.O.R. Study
 

Not applicable
 



SECTION 5 : USAID PRE-INVESTMENT 	STUDY]
 

5.1 	 Type of Study (studies) Contract ADB Contractor Cost Status 
Date No. 

Economic feasibility
 

Engineering feasibi
ityL J 	 J.M. Montgomery
 

and Gannet Fleming
 

Preliminary engineer F Corddry Carpenter
 

ing design 

(under negotiation)
 

Detailed final 
engineering design
 
and preparation of
 

bid 	documents
 

Others 	(specify) F-I
 
Ground 	water survey
 

N.B. More than one box may be checked
 

5.2 Purpose of Study (studies)/Main Points of T.O.R.
 

Economic and technical feasibility study for 64 wells in Mauritania
 

a) 	 collect socio-economic data for each sector where the wells
 
have been planned, identifying water demand ;
 

b) 	verify that the hydrogeological conditions will allow water
 
demand to be satisfied ;
 

c) 	where necessary, carry out additional hydrogeological studies
 
required up to the point of drilling wells
 

d) 	estimate future drilling costs ;
 

e) 	study and recommend, taking into account the demand for water,
 
the appropriate equipment for pumping and distribution ;
 

f) 	establish operational and maintenance capabilities of the
 
local population and estimate annual operating and maintenance
 
costs.
 

NB. : 	As this study has not yet started, the
 
Status Review form has not been completed
 
any furthei.
 



TO ADBADB/USAID JOINT EVALUATION OF USA1D GR.NT ASSISTANCE 


CNICAL ASSISTANCE REVIEW SUMMARY FoRM
 

SECTiON 1. SUMMARY IAT
 

Name: Mr. WiII iamn Peek 

I Position: Agricultural Economist 

Length of Contract: 2 years Extensions : years 

Pate qtarted work at Bank: a / 12 / 78 
day mo. yr. 

Department: Projects Division: Agriculture 

Office No: 0803 Telephone Extension:
 

Name of Name of
 
Department Head: Mr. G. Dossou Division Head: Mr. K.S.M. Nyahe
 

ext. 354
 

1-.2 Academic Qualifications:
 

Degree Subject Date University/College
 

BS Range Management 1940 • ,ashingtcn State University 

MS Animal Husbandry 1941 " " 

PhD Agricultural Economics 1955 Cornell University 

.3 WokEx.perience : 

Dates Position Held Location 

12/78-present Senior Agricultural Economist ADD Abidjan 

6/70-11/77 Team Leader, An. Prod Off., Livestock 

Mkt. Off., Masai Project Tanzania 

6/67- 6/69 Livestock >Ikc. Off. TLMC 

Chief Research Off. Min Agriculture 
9/55- 7/70 Prof .g oon California Stazite U, chL-_nE______n___,________,_ , 

Calif.
 

1. Su:'n:'Irv 0f Costs: 

USAID: , 190,000 ADB: 6,.90,000 CFA 



SECTION 2. 	 CONCILUSIONS AND RECO.MMENDATIONS OF CONSULTANT TO THE JOINT EVALUATION 
COM1I'fTEE 

I. Conclusions
 

1.1. 	 Mr. Peek would have liked more information and administrative 
assistance at the time of recruitment and settling in.
 

1.2. 	 Mr. Peek's work is directly in support of the Regular Grant
 
project goal and purpose.
 

1.3. 	 Both Mr. Peek and his Division Head, Mr. Nyahe conside, that
 
the most effective training role for the technicil expert is
 
by working in an operational position with less experienced 
Bank staff, 	but not on a I to I counterpart basis.
 

1.4. 	 Mr. Peek may decide not to extend his contract bet ause he 
currently has some dissatisfactioLI with the terms and 
conditions of service, in particular the effect of current 
US tax legislation. 

2. Recommendations 

2.1. 	 A booklet of information on terms and conditions of service, 
living conditions in Abidjan, administrative arrangements
 
regarding vehicle insurance, transport of personal effects,
 
etc. should 	 be prepared. 

2.2. 	 The problems with terms and conditions of service expressed 
by Mr. Peek and the other experts should be carefully 
considered and dealt with as reasonably and as justly as 
possible. This is currently being done by REDSO.
 



SECTION 3. RECRUITHENT 

SUIARY OF KEY DATES 

1. 	Application to ADB/NEF/other 4. ADB offer / 10 / 78
 
or/first learned general
 
application being considered
 
for this post: I 5 / 78 5. Contract Date 16 / 10 78
 

2. 	 Interviews: 6 / 6 / 78 
6. 	Arrival/Start Work
 

/ /
 

2 1 12 / 78 
3. 	USAID Approval: 6 9 78
 

j.2 Application
 

Applied to : 	 ADB L General o
 

NEF Specific H
 
Other:
 

Means oy ch expert learned of post : NEF 

Reasons for his 	application:
 

Opportunity to appraise projects in many African countries
 



3.3 	 Information available to him at time of application/when he learnt he was being
 

considered for the job.
 

Outline Job Description X
 

Description of ADB and its Operations
 

Other 

Other information he would have liked 

I. Organisation, Operation of ADB and ADF
 

2. Example of Appraisal Report
 

3. Policy and Priorities of lending ADB and ADF
 

3.4 	 Information available to supervisors when considering application
 

- supervisor prepared job description 
" made recommendations regarding applicants 

" participated in Mr. Peek's 
interview
 

- when considering application, he had information about Mr. Peek's 
training qualifications, and work experience 

Additional information supervisors would have liked
 

Feels the Bank application form includes all relevant information
 
required to make a decision. Additional information can be
 
obtained at the time of the interview.
 



3.5 Intervirws
 

Date Institution 	 Type
 

6/78 ADB 	 Interview Panel
 

Comments by expert on the panel type of interview 

1. 	Little opportunity to ask questions concerning work and Bank procedures.
 
Chairman should give candidate opportunity to ask questions.
 

2. 	Questions asked were relevant to determine ability to perform duties of
 
position.
 

Further information supplied to the candidate at the interview
 

REDSO provided background information on living conditions
 

Additional information he would have liked 

1. 	opportunity to discuss situation with other technical experts
 

2. 	information regarding high cost of living in Abidjan 

3. 	 provide more time to obtain information 

q. 	because he :.'as the first of the current group of technical experts, he 
didn't have any other Aerican technical experts to use as a point of 
re r.nce 

5. 	 a book Let on procedures costs etc. 



3.6 Induction/Orientation Training
 

Type of Training, content
 

There was no formal orientation organised by the Training Centre. According
 
to Mr. Nyahe, Mr. Peek was provided with the following :

1. 	background material on the work of the Bank and format of
 
project preparation/appraisal
 

2. 	orientation material on the Bank, its history, progrannes
 
organisation and work of all departments and Bank operations
 
and procedures
 

Persons/Departments responsible for the Induction/Orientation
 

Suggestions for improvement from expert and supervisors and from personnel
 

Mr. 	Peek : 1. Administrative services available and who to contact
 

2. 	Procedures for identification, preparatory and appraisal
 
missions
 

3. 	Procedures for travel arrangements for missions
 

4. 	Library services, typing pool, documents centre, location of
 

Xerox, where and how to obtain supplies
 

5. 	Operation of working groups, loan committees and board meetings
 

6. 	Perhaps assign department member to help with the above
 

Mr. 	Nyahe: Training Centre is responsible for organising orientation
 



3.7 Other candidates for this post
 

Number of candidates
 

Reasons for rejection
 

Other relevant information
 

3.8 	 Any ways in which the recruitment process differed from that followed when
 
recruiting technical assistance from other countries. Any lessons from this.
 

None
 



3.9 Particular proi-lems experienced by the parties involved in this recruitment process,
 
and any proposed solutions (Give replies from each person separately).
 

4 month delay between interview and offer was considered unreasonable
 

by Mr. Peek.
 

NEF's 	lack of information
 

3.10 	 y other ways in which the recruiting process generally could be improved (Give
 

replies from each person separately)
 

None given
 



SECTION 4. WORK WITH ADB 

4.1j Job Description from Contract (in full) 

Duties to be Performe by Agricultural Economist
 

The Contractor will report directly to his Division Chief in the 
Projects Department and will generally be responsible for performing 
the following duties :-

I. Examines national development strategies and evaluates aspects 
affecting the agricultural sector. 

2. Assists in formulating agricultural development programs consistent 
with the objectives and priorities of the Bank/Fund. 

3. Reviews and prepares reports on the assessment of agricultural 
sector development plans or policies. 

4. Assists in the analysis of economic aspects of proposals with 
respect to acricu, itiral and agro-industrial development projects. 

5. Advises th. Bank/Fund on planning, design and operation of specific 
agricultural and ruiral developraent projects through participation with 
ADB staff and other experts, in the identification, preparation, 
appraisal and technical supervision/evaluation missionis. 

6. Drafts agricultural portions including related economic development 
aspects of Project Appraisal Reports and assists in Appraisal Review 
process at the Workiin; Group and Loans Committee levels. 

7. Advises on the economic implications of proposals affecting food 
and cash crop production and marketing, assesses degrees of risk 
involved and evaluates likelv returns under specific assumptions. 

S. Advises and assists in drafting terms of reference for studies 
related to aricu l tural projects for ADB financing , eval ant ing 
responses to proposals and arsists in supervision of resulting work 
(including econo:ic aspe(,ts). 

9. Trains other professional staff of the Bank as counterparts and 
with the assistance of the Bank's Training Department advises on 
in-service traning for their development. 

10. Performs other related duties as may be required from time to 
time.
 



Work Performed to Date
 

Dates 	 Description of Work
 

3/80 Tanzania - identify agricultural projects for pipeline 

1/80 Mozambique - preparatory/appraisal mission - crop/livestock project 

11/79 Mauritius - preparatory 1ivestock project
 

7/79 Swaziland - identify agricultural projects for pipeline
 

6/79 Somalia - appraisal - integrated rural development project 
road component
 

4/79 Ethiopia - appraisal sugar project engineering TOR
 

3/79 Egypt - identify agricultural projects for pipeline
 

Note 	 considerable time devoted to investigation prior to
 
missions, report writing and committee meetings
 

Other activities 	 interviews of candidates for positions, analysis
 
of studies for recommended action and division
 
and committee meetings
 



4.3 Missions
 

Dates Location Purpose Other Mission Members 

3/80 Tanzania Identification Sangowawa, Ji tubol ,Carmichael 

1/80 Mozambique Prep/Appraisal Nathambwe, Akerele 

11/79 Mauritius Preparation Adansit, Consultant 

7/79 Swaziland Identification Dossou, Zelleke, Abubakr 

6/79 Somalia Appraisal Atwereboanda, Edgar 

4/79 Ethiopia Appraisal/TOR Eng. Study Fudzie 

3/79 Egypt Identification Sangowawa, Multelemwa 

4.4 Contribution to Training
 

Dates Type of Training Person(s)involved
 

Informal training occurs in connectio with missions and report
 
pr.paration. Technical details of ap)raisal reports are
 
discussed in working groups and loan ommittee meetings. 



SECTION 5. EVALUATION
 

Differences between Work Done and Duties in the Job Description, with reasons
 

None
 

Recommended changes to the Job Description. (Give each reply seoarately)
 

None
 



2 	Assessment of how the work done by the expert has contributed to the purposes of the 

ADB Regular Grant Project, namely 

(a) to increase the capability of the Bank to prepare and appraise projects 

and so be able to respond effectively to the needs of member states;
 

(b) 	to speed up loan disbursement on approved projects.
 

Contribution to (a) Mozambique mission found that consultants' feasibility study 
was not suited to project area requiring the mission to rewrite the project 
probably eliminating necessity of another appraisal team. 

Contribution to (b) Mr. Peek commented that this was the responsibility of
 
Operations Department, not Projects Department.
 

Mr. Peek has been assigned to the Central Projects Unit, with responsibilities
 
for improving the quality and standard of appraisal reports.
 

Mr. 	 Nyahe suggests Mr. Peek could be used to train project managers. 

Mr. Peek made a number of suggestions as to how the Bank could improve its
 
capability to prepare and appraise projects, and to how the technical experts
 
can contribute more :

a) 	use sectoral analysis to ensure best projects selected for appraisal
 

b) 	 Projects Dept. should supervise projects - CPU will look at this in 
longer term. If this were done, projects would be better designed 

c) 	missions are sometimes organised at Limes when the country is not
 
prepared for them (eg. Mozambique mission). There are sometimes
 

comanunications problems between Operations and Projects Departments.;
 

d) 	 Division meetings should have a wider scope, and a written agenda
 

e) 	Projects Department is currently very stretched, and needs more 
staff. 



5.3 	 Assessment of how the work done by the expert has contributed to the goal of the 
ADB/USAID Regular Grant Project, namely to further the economic and social 
development of the Bank's member states: 

1. During identification missions, the country can be helped to choose the most 
viable projects. The expert acts as an adviser to the government.
 

2. 	 On the other hand, sometimes selected projects do not reflect the needs of 
the country : eg. in Tanzania, the development of the new capital at Dodoma 
appears to have greater priority than expansion of food production. The
 
expert was unable to influence this.
 

5.4 	 Comments by the expert on whether he should have more opportunities to contribute to 
training at the Bank 

1. 	According to Mr. Peek, the best form of training is 
to compare mission teams
 
of experienced and inexperienced personnel. le is against the I to I
 
counterpart situation. Mr. Nyahe agrees. 

2. 	The Central Project Unit will provide opportunities for more formal training.
 

3. 	Mr. Peek prefers to work in the field, but recognises importance of CPU
 

5.5 	 Corngents on how the expert has transferred his skills/experience other than in 
training situations 

Little opportunity to give advice unless specifically solicited.
 

5.6 	The Head of Department/Division's 
comments concerning the experts contribution to the
 
work 	 of his department 

He assists in project formulation in the agriculture sector. This involves 
analysing, appraising and evaluating economic, financial and social aspects 
of a project in the field and at post. 



5.7 Utilization of the expert
 

Utilized excessively
 

Reasonably utilized W 
Underutilized
 

Coiinents (by the expert) 

Suggestions on how the expert's time might be used more effectively 

Mr. Peek considers his time could be used most effectively if he specialised 

in identification missions training personnel in member countries to prepare
 
project proposals. 

Assessment of Head of Department/Division on this expe'rt's professional qualifications 

for his position
 

His performance quality and quantity have been exemplary in economic and
 

financial evaluation of projects.
 

Assessment of Head of Department/Division on this expert's personal qualifications 
for his position 

is qualified
 



5.9 Assessment of whether the position filled meets a technical assistance need of the Bank 

Expert doesn't believe qualified personnel are available from member countries in
 
sufficient quantities thus v-"-regional personnel are required to maintain volume 
and quality of work - especially if capital is expanded.
 

Supervisor believes the Bank benefits from his long experience.
 

.IO Language ability and its effect on the expert's work in the Bank
 

Because he only works in English, he only participates in missions to English
 
speaking countries and this limits his usefulness.
 

5.11 Assessment of the expert's job satisfaction 

Expert believes technical assistants receive lower status than professionals, 
especially in respect to administrative services.
 

Supervisor believes technical assistants do have status equa to senior staff
 
because of age, training and experience in their field. 



SECTION 6. APPRAISALS
 

6.1 The kind of Appraisals carried out so far
 

None
 

Annual Formal Appraisal xi
 
Formal Appraisals of Specific Work Activities LI
 
Other (Describe) 

The information they sought to obtain: 

assess the quality and quantity of work performed by the expert, relationships
 
with colleagues etc. and recommend whether or not his continued service at
 
the Bank is desirable 

Assessment of their effectiveness, including any impact on the expert's work 
assignments:
 

- assessment considered effective in appraising expert's performance 

- although not as a result of the appraisal,the expert has become part of 
the Central Project Unit, recently formed to fornulate standard procedures 

Suggestions for how the appraisal system might be used to improve the effectiveness
 
of the technical assistance project
 

- discuss apprais:l with expert (he was not aware he had been appraised) 

- widen scope, add improved gradations 

- the Projects Department tends to rush on to the ne::t projcct rather 
than standing back and learning the lessons of the project just 
appraised. Therefore, there is perhaps a need to review each 
assignment when at apprcpriate stages. 

(
 



6.2 	 Discussions held between the expert and his supervisors on his concerns about his work
 
in the Bank and his role
 

Necessity of an up-to-date standard price list for machinery and equipment.
 
New Central Projects Unit may provide such a list.
 

L 
SECTION 7. TERMS AND C0INDITI0N5 OF SERVICE 

Summary of comments on the terms and conditions of service, the procedures and
 
regulations affecting the expert
 

- believes contract was drafted without 
features to benefit the contractor 

- no retirement benefits or social security benefits 

- receives housing allowance rather than furnished quarters which results 
in $ 3,000/yr. tax burden 

- other expatriates don't have to pay income tax in home country 

- do not receive duty-free privileges (gas and other items)
 

- do not receive embassy check cashing privileges
 

- requirement to use US carriers for sea freight necessitated long overland
 
shipment and 4-5 month clearance delay
 

I41
 

4 



SECTION 8. ADDITIONAL COMIENTS
 

8.1 Additional comments bv the experts, his Head of Department/Division designed towards
 

(a) improving the execution of the ADB/USAID technical assistance project
 

- a contracting agency should represent contractors interests during 
negotiations 

- a provision for salarv increase during period 

- tax relief - as law is presently, he would be unable to extend 

- meet expert at airport and arrange hotel accommodations in advance 

- ADB or recruiting agency should provide more assistance with house
keeping matters 

(b) enabling the technical assistance project to serve the Bank's needs more
 

effectively
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB 

TECHNICAL ASSISTANCE REVIEW SUM2RY FORM 

SECTION 1. SUMARY DATA 

1.1 Name: Ken A. Erickson 

Position: Financial Analyst 

Length of Contract: 2 years Extensions : years 

Date started work at Bank: 12 
day 

/ 5 
mo. 

/ 79 
yr. 

Department: Projects Division: 

Office No: 802 Telephone Extension: 

Name of 

Department Head: G. Dossou 

Name of 

Division Head: 

1.2 Academic Qualifications: 

Degree Subject 

Masters International Finance 

Date 

12/78. 

Bachelors Economics 12/73 

1.3 Work Ex.perievce: 

Dates Position Held 

University/College
 

American Graduate School of
 
International Management
 

U. of Nebraska, Omaha
 

Location
 

3/75-1/78 'Continental Telephone, Revenue Requirements 

Assistant Bakersfield, Calif. 

1/74-11/74 lGeneral Electric, Financial Management Trainee Schenectady, N.Y 

1.4 Suramary of Costs:
 

:USAID: $ 181,300 ADB: 6,680,000 CFA.F
 



SECTION 2. 	 CONCLU'IONS AND RECO.ENDATIONS OF CONSULTAINT TO THE JOINT EVALUATION 
COM1ITTEE 

1. Conclusions
 

l.1. 	 Mr. Erickson does not seem to have had special difficulties
 
during recruitment, and is satisfied with the information
 
available to him.
 

1.2. 	 His work contributes directly to the goal and purpose of the
 
Regular Grant project.
 

1.3. 	 He has not been involved in training to date.
 

1.4. 	 He believes the experts are complementary to the Bank staff, and
 
not trying to replace themselves, as is the case in a counter
part system.
 

1.5. 	 He agrees that the appraisal system should be given wider
 
scope.
 

1.6. 	 He does not have serious problems with the terms and conditions
 
of service.
 

2. Recommendations
 

2.1. 	 There are no specific recommendations arising out of the above
 
conclusions.
 



SECTION 3. RECRUITMENT
 

3.1 SUMMARY OF KEY DATES
 

1. Application to ADB/NEF/other 4. ADB offer / 
or/first learned general 
application being considered 
for this post: 5. Contract Date 17/ 4 / 79 

2. Interviews: 14 / 3 / 79 

6. Arrival/Start Work

/ / 

14 / 5 / 79 
3. USAID Approval:
 

3.2 Application
 

Applied to ADB General 77 
NEF x Specific ll 
Other:
 

Means by which expert learned of post personal contact
 

Reasons for his application:
 

type of job he went to graduate school for - finance/accounting
 
in international arena
 



3.3 	 Information available to him at time of application/when he learnt he was being
 
considered for the job.
 

Outline Job Description X Sufficiently detailed
 

Description of ADB and its Operations X Available from school library
 

Other
 

Other information he would have liked
 

He considers information available was reasonably
 
satisfactory.
 

3.4 Information available to supervisors when considering application
 

No information obtained
 

Additional information supervisors would have liked
 

No information obtained
 



3.5 Interviews
 

Date Institution Type
J 
ADB Panel interview
 

Comnents by expert on the panel type of interview
 

was uncomfortable, especially because questions and responses went
 
through an interpreter taking longer and making complete understanding
 
difficult
 

prefers one-to-one interview
 

Further information supplied to the candidate at thp interview
 

none - however was advised by REDSO of living conditions 

Additional information he would have liked
 

generally sal.iafied, his primary concern was the job
 

agrees some sort of booklet would be useful
 

should have found out about housing while in Abidjan for 5 days
 

would have been useful to talk with other financial analysts
 



3.6 	 Induction/Orientation Training
 

Type of Training, content
 

2-day orientation seminar - speakers from each department briefed and
 
answered questions regarding their respective departments
 

Persons/Departments responsible for the Induction/Orientation
 

Training Centre
 

Suggestions for improvement from expert and supervisors and fro.7 &ersonnel
 

expert - after 3 months at the Bank he heard about the orientation 
seminar and requested to attend - orientation should be 
provided as soon as possible after arrival 

would have liked to go on mission with another analyst to
 
see how Bank does things
 

should be provided with Administrative Instructions upon
 
arrival
 



3.7 Other candidates for this post 

Number of candidates
 

Reasons for rejection
 

Other relevant information
 

3.8 	 Any ways in which the recruitment process differed from that followed when
 

recruiting technical assistance from other countries. Any lessons from this.
 

No information
 



3.9 	 Particular problems experinnced by the parties involved in this recruitment process,
 

and any proposed solutions (Give replies from each person separately).
 

expert - early in the process, he was so optimistic about getting the
 
job, he took a course in'development economics'. He 1s then
 
told the position wouldn't be filled. Three months later, he
 
was informed th2 position was open.
 

3.10 	 I.ny other ways in which the recruiting process generally could be improved (Give
 
replies from each person separately)
 

none 	given
 

/
 



SECTION 4. WORK WI1TH ADB 

(in full)
4.1 Job Description from Contract 

Summary Responsibilities Reports directly to the Director of Projects Department
 
and is generally responsible for all matters concerning the financial analysis
 
of projects during their identification, prepiration and appraisal; supervision
 
of projects; reviewing of financial data and determination of their financial
 
soundness; and ascertaining that beneficiaries have sound financial management 
practices and participation in presenting loan proposals for review by various 
Bank Committees. 

Functions : 1. Reviews the financial aspects of loan applications submitted to 
the Bank and assists the Department in the preparation of relevant documents. 

2. Analyses relevant financial aspects of the preparation of projects
 
included in the pipeline where necessary.
 

3. Carries out financial studies and supervises the work of consultants 
by examining, commenting and advising on its financial and accounting aspects. 

4. Writes the financial and management aspects of appraisal reports nnd
 
participates in their review at the Working Groups and Loan Committee levels. 

5. Determine3 the financial soundness of projects and reviews the
 
beneficiary's part financial statements and performance while paying particular 
attention to the following :

- the accounting system of the beneficiary including his depreciation 
and amortisation policy ; 

- the billing and collection system 

- the liquidity problems and level of working capital
 

- rate and tariff policies ;
 

- the legal, fiscal and management situation of the beneficiary 

- the cost of the project, sources of financing, investment plans 
and schedule ; 

- the financial profitability of projects including the determination
 
of their rate of return, the financial forecast for income state
ments, sources and application of funds, balance sheets
 

- debt servicing of beneficiary and its credit-worthiness. 

6. Participates in the follow up and supervision of projects by advising 
on necessary financi;il reasures. 

7. Trains other professional staff of the Bank as counterparts and, with 
the assistance of the Bank's Training Department, advises on in-service training 
for their development. 

3. Perfor:ms all other relevant financial analysis functions as may be 
necessary from time to time. 



.2 Work Performed to Date
 

Dates Description of Work 

5/79 examine available information and recommend whether or not the President 
should meet another development institution while in Zurich 

8/79 preparatory mission to Kenya - water supply project 

9/79 appraisal mission to Kenya - water supply project 

H1/79 appraisal mission to Zambia - sugar cane production 

1/80 appraisal mission to Gambia - sewerage project 

3/80-4/8C preparatory mission to Kenya - water supply 

3/80-4/8C appraisal mission to Uganda - water and sewerage 

2/80 evaluated 2 German candidates for financial management position 

3/80 participated in interview panel for financial analyst 

Time between missions occupied by preparation for the next or preparing 
reports for previous mission. 



4.3 Missions 

Dates Location Purpose Other Mission Members 

8/79 

9/79 

11/79 

1/80 

3/80-4/80 

3/80-4/80 

Kenya 

Kenya 

Zambia 

Gambia 

Kenya 

Uganda 

preparatory 

appraisal 

appraisal 

appraisal 

preparatory 

appraisal 

Carmichael and Mengesha 

Antwereboanda and Akroyd 

Kariuki 

4.4 Contrihwtion 

Dates 

to Training 

Type of Training 1 Person(s)involved 

Informal while discussing theoretical 
questions on financial analysis 

with Planning and Development Group, 
group thought questions should be 

covered in training session - now 
being formulated 



SECTION 5. EVALUATION
 

5.1. Differences between Work Done and Duties in the Job Description, with reasons
 

has not been involved in formal training because Bank has professional
 
department for training
 

Recommended changes to the Job Description. (Give each reply separately)
 

omit formal training aspect
 



i.2 	 Assessment of how the work done by the expert has contributed to the purposes of the 

ADB Regular Grant Project, namely 

(a) to increase the capability of the Bank to prepare and appraise projects 

and so be able to respond effectively to the needs of member states;
 

(b) to speed up loan disbursement on approved projects.
 

- as none of the projects are off the ground yet, he feels it is too
 

early to evaluate
 

- mission to Uganda was for reappraisal of a project to supply water to
 
rural population centers originally appraised in 1970. Due to 9 year
 

delay, original project was useless. Expert was invol'ed in restructuring
 

the Schemes and providing the Government with guidelines for the future
 



5.3 	 Assessment of how the wor. done by the expert has contributed to the goal of the
 
ADB/USAID Regular Grant Project, namely to further the economic and social
 
development of the Bank's member states:
 

Doesn't feel blank checks given to developing countries is answer to
 
development. Responsibility in the application of funds must be learned.
 
Through the attachment of loan conditions, he has tried to further the
 
recipients fiscal responsibility and thereby reduce their dependence on
 
this 	type of assistance.
 

5.4 	 Comments by the expert on whether he should have more opportunities to contribute to
 
training at the Bank
 

I. Until now expert has filled an operational role. In a new position in the CPU,
 
he will advise management on methods of and approaches to the drafting of reports,
 
procedures and criteria for analysis and in the format of reports.
 

2. 	Feels training department should take care of training, he's not happy in training.
 
role, would not object if asked.
 

3. 	He does not think the counterpart system is appropriate because the Bank is able
 
to attract good, qualified African staff. He believes technical experts are
 
complementary to the Bank staff, and reflect the international side of the Bank's
 
operation.
 

5.5 	 Comuments on how the expert has transferred his skills/experience other than in
 
training situations
 

I. because he is a native English speaker, he cp.n contribute during report writing
 

2. knowledge of accounting enables him to set a standard or at least set up an
 
example
 

3. he considers that the transfer of his skills is limited. When on mission
 
the only financial analyst. The financial analysts in his Dept. do not normally
 
work together.
 

5.6 	 Ihe Head of Department/Division's comments concerning the experts contribution to the
 
work of his department
 

no information obtained
 



5.3 	 Assessment of how the work done by the expert has contributed to the goal of the 
ADB/USAID Regular Grant Project, namely to further -he economic and social 
development of the Bank's member states: 

Doesn't feel blank checks given to developing countries is answer to 
development. Responsibility in the application of funds must be learned. 
Through the attachment of loan conditions, he has tried to further the 
recipients fiscal responsibility and thereby reduce their dependence on 
this type of assistance. 

5.4 	 Cotmiments by the expert on whether he should have more opportunities to contribute to 
training at the Bank 

I. 	Until now expert has filled an operational role. In a new position in the CPU, 
he will advise management on methods of and approaches to the drafting of reports, 
procedures and criteria for analysis and in the format of reports. 

2. 	Feels training department should take care of training, he's not happy in training 
role, would not object if asked. 

3. 	He does not think the counterpart system is appropriate because the Bank is able
 
to attract good, qualified African staff. He believes technical experts are
 
complementary to the Bank staff, and reflect the international -ide of the Bank's 
operation.
 

5.5 	Com-ments on how the expert has transferred his skills/experience other than in 
training situations
 

I. because he is a native English speaker, he can contribute during report writing
 

2. knowledge of accounting enables him to set a standard or at least set up an
 
example
 

3. he considers that the transfer of his skills is limited. When on mission 
the only financial analyst. The financial analysts in his Dept. do not normally
 
work together.
 

5.6 	The Head of Department/Division's connents concerning the experts contribution to the 
work 	of his department
 

no information obtained
 



5.7 Utilization of the expert
 

Utilized excessively
 

Reasonably utilized
 

Underutilized [j
 

Comments (by the expert)
 

feels superiors take sufficient account of advice and opinions but doesn't
 
always receive feedback.
 

Suggestions on how the expert's time might be used more effectively
 

Missions he had prepared for were either cancelled or a replacement was sent,
 
better planning could save duplicated efforts.
 

8 A!sessment of Head of Department/Division on this expe'rt's professional qualifications 
for his position 

lead of Departmant has high opinion of his qualifications 

Assessment of Head of Department/Division on this expert's personal qualifications
 
for his position
 

.Head of Department considers him personally well qualified
 

2.The above two points have influenced the decision to put him in the Central Projects
 
Unit
 

kJA' 



5.9 Assessment of whether the position filled meets a technical assistance need of the Bank
 

1. Bank could find but not afford qualified Africans
 

2. Technical experts from outside Africa complement the African staff
 

5.10 Language ability and its effect on the expert's work in the Bank 

His lack of French restricts his work to some extent 

5.11 Assessment of the expert's job satisfaction 

Appears very satisfied - this was the sort of job he wanted 

I 



SECTION 6. APPRAISALS 

6.1 The kind of Appraisals carried out so far
 

None
 

Annual Formal Appraisal
 

Formal Appraisals of Specific Work Activities
 

Other (Describe)
 

The information they sought to obtain:
 

I. work knowledge; initiative; quality of work (accuracy); quantity of work;
 
relationships with others; punctuality; language proficien cy
 

2. in a very general way
 

Assessment of their effectiveness, including any impact on the expert's work
 
assignments:
 

I. expert not aware of appraisal
 

2. no specific effect on work assignments
 

3. the appraisal is very general, and limited in its effectiveness
 

Suggestions for how the appraisal system might be used to improve the effectiveness
 
of the technical assistance project
 

expand appraisal system, include discussions with expert
 



____ ____ __ ____ ___ ____ ___ ____ __ 

6.2 	 Discussions held between the expert and his supervisors on his concerns about his work
 

in the Bank and his role
 

hasn't needed to, role clearly defined
 

f SECTION 7. TERMS AVND CONDITION5 OF SERVICE 

Summary of comments on the terms and conditions of service, the procedures and
 
regulations affecting the expert
 

doesn't expect all US Government benefits and found AlD willing to provide
 
assistance when asked to do so and when legally possible
 

two 	conditions he would like changed :-


I. 	a statement that quarters are furnished by the employer would save
 
several thousand dollars in experts' taxes
 

2. 	some adjustment for 15-20% inflation
 



SECTION 8. ADDITIONAL COIMENTS 1 

8.1 Additional comments by the experts, his Head of Department/Division designed towards 

(a) improving the execution of the ADB/USAID technical assistance project
 

None
 

(b) enabling the technical assistance project to serve the Bank's needs more
 
effectively
 

could be expanded without difficulties in assimilation
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB 

TECHNICAL ASSISTANCE REVIEW SUMMARY FRO.RI 

SECTION 1. SUMMTARY DATA 

L. 	 Name: Gregory M. Carmichael 

Position: Sanitary Engineer
 

2 years 	 Extensions : years
Length of Contract: 


Date started work at Bank: 24 / 3 / 79
 
day mO. yr.
 

Department: Projects 	 Division:
 

Office No: 1002 Telephone Extension:
 

Name of
Name of 
Department Head: G. Dossou 	 Division Head: E. Tetegan
 

.2 Academic Qualifications: 

Degree 	 Subject Date University/College 

B.S. Human Engineering (Bio-Psy) 68 Purdue University
 

C.P.H. Environmental Health 	 '69 Indiana U. Medical Centera 

Cert . in 


Planning Community Planning '70 U. of Cincinnati
 

I n Ud. i n c i ti
 

M.S. Engineering, Ecology, Health 1 '72 "California State University
 

Ph. D. Env. Enz. Community Health '76 'So. Illinois University
 

M.B.A. Manacement/Finance 	 '77 lGolden Stat- University
 

7.3
 
Work Experience : 

Dates Position Held 	 Location 

65- 70 Sanitary Engineer/Program Coordinator, Environilental Services, 

H & H Corp, Indiana 
70- 73 Environmental Eng., Environmental Health, City and State, S.F., Calif. 

74 - 78 Chief Engineer and Analyst BETCO, Corp, S.F., Calif 

74- 78 'Instructor/Lecturer, San Francisco State City qollege, S.F., Calif. 

1." ' Su-.rary or Costs: 

USAID: , 201,300 	 ADB: 6,680,000 CFA.F
 



SECTION 2. 	CONCLUSIONS AND RECOIENDATION'S OF CONSULTANT TO THE JOINT EVALUATION 
C_____0__II__TEE
_ 

I. Conclusions
 

1.1. 	 Mr. Carmichael's recruitment process seems to have gone smoothly.
 

1.2. 	 He would have liked to receive comprehensive information on living
 
conditions and costs. allowances, privileges available to him,
 
preferably in a booklet form.
 

1.3. 	 His work contributes directly to the goal and purpose of the
 
Regular Grant project.
 

1.4. 	 He has many proposals for improving Bank operations and agrees
 
that the scope of technical Lxpert appraisals could be expanded 
to cover discussion of these.
 

1.5. He does not consider a I to I counterpart situation would be
 
appropriate, and recommends that it be struck out of his Job
 
Description.
 

1.6. He has many concerns regarding terms and conditions of service.
 

2. Recomnendatiors
 

2.1. 	 A booklet should be prepared by ADB and REDSO providing information
 
to prospective experts on living costs and conditions, allowances,
 
privileges, administrative arrangements. Reference to statutory
 
regulations is not enough.
 

2.2. 	 Greater opportunity should be made available for technical experts

(and other Bank staff) to propose improvements to procedures and
 
sys temns.
 

2.3. 	 Appraisal of technical experts should be widened in scope.
 

2.4. 	 Without making a judgement on the validity or otherwise of Mr.
 
Carmichael's concerns about his terms and conditions of service,

REDSO should try and resolve them reasonably, as it is currently
 

in the process of doing.
 



SECTION 3. RECRUITMENT
 

3.1 SUIMARY OF 	 KEY DATES 

I. Application 	to ADB/NEF/other 4. ADB offer 6 / 12 / 78 
or/first learned general 
application being considered 
for this post: 12 77 5. Contract Date 21/ I / 79 

2. Interviews: I 12 78 
6. Arrival/Start Work


/ / 
23 / 3 / 79 

3. USAID Approval: / / 

3.2 Application
 

Applied to : 	 A.DB General
 

NEF Specific
 

Other:
 

Means by which expert learned of post : Personal contact
 

Reasons for his 	application:
 

1. encouragement by recruiting agency
 

2. desire to travel
 

3. potential for utilizing engineering and financial skills concurrently
 



3.3 	 Information available to him at time of application/when he learnt he was being
 

considered for the job.
 

Outline Job Description X
 

Description of ADB and its Operations
 

Other
 

Other information he would have liked
 

No response
 

3.4 	 Information available to supervisors when considering application
 

No information obtained by evaluation
 

Additional information supervisors would have liked
 

No information obtained by evaluation
 

2V
 



3.5 Interviews 

Date Institution Type 

12/7S ADB Individual, Director of 
Projects 

Coumients by expert on the panel type of interview
 

Was not interviewed by panel because everyone on mission
 
and Bank was in process of moving into a new building.
 

Further information supplied to the candidate at the interview
 

very little
 

6 days was sufficient, but perhaps not used to learn about
 
life in Abidjan
 

I Additional inforation he would have liked 

Mr. Carmichael provided a long list, which is summarised as follows 

a) detailed information on livin.g costs in Abidjan 
b) application fori:. tor items such as International Driver's Licence 
c) infor::atin on :ny diplomatic pri',ilegua 
d) list of curren tly avai lablo iousinc 
e) nfo r-at in on av-iIable school ing 
f) ho tel ac1cor:r'd at ion con fir-.d for da te of arrival 

-1



3.6 	 Induction/Orientation Training
 

Type of Training, content
 

orienti:-ion seminar
 

Mr. Mengesha spent 4-5 hours with expert
 

IPersons/Departments responsible for the Induction/Orientation
 

Training Centre of Bank
 

Sug;gestionsfor improvement from expert and supervisors and from personnel
 

expert 	was not scheduled but attended anyway 6/79
 

attempt should be made to look realistically'at Bank procedures 
and operations - ideal is somewhat different from actual 
practices 

L2 



3.7 Other candidates for this post
 

Number of candidates
 

Reasons for rejertion
 

Other relevant information
 

3.8 	 Any ways inwhich the recruitment process differed from that followed when
 

recruiting technical assistance from other countries. Any lessons from this.
 

No information
 



3.9 Particular problems experienced by the parties involved in this recruitment process,
 
and any proposed solutions (Give replies from each person separately).
 

expert - because he and the Bank were anxious to start, he did
 
not leave enough time to prepare before coming
 

3.10 	 Any other ways in which the recruiting process generally could be improved (Give
 
replies from each person separately)
 

None
 



SECTION 4. WORK WITH ADB
 

Job 	Description from Contract (in full)
 

Reports directly to his Head of Section and is generally responsible
 
for all technical matters concerning loans and projects including 
the identification, preparation, appraisal, follow-up and supervision 
of projects and ensures that satisfactory standards of engineering 
are 	achieved in relation Lo studies, designs and implementation.
 

Functions I. Reviews and advises on the technical aspects of loan applications
 
submitted to the Bank and assists the Department in the preparation 
of 	relevant documents.
 

2. 	Determines the technical soundn2ss and the stage of preparation ot
 
identified projects.
 

3. 	Collects all relevanc infomn:ition as required for the preparatiot,
 
appraisal and implementation of projects.
 

4. 	Determines snd carries out action necessary for the preparation of
 
projects included in the pipeline of projects. 

5. Carries out engineering feasibility studies where necessary and
 
follows up studies undertaken by consultants.
 

6. Examines comments aral advises on engineering concepts, quantity
 
and cost estimates, conaitions of contract, tender documents,
 
technical reports and other matters r~lated to projects financed 
by 	the Bank/Fund.
 

7. Advises on bidding procedure, detailed engineering design, plans
 
and specifications, contract documents, contractor selection and
 
other technical matters concerning project execution.
 

8. Participates in the identification, preparation, appraisal, and
 
supervision of projects and advises on problems that may arise
 

during the execution of projects.
 

9. 	 Tnsures that goods and services in the disbursement applications 
are in conformity with loan agreements and consistent with progress 
on 	various stages of projects.
 

10. 	 Deals ,i th sanitary engineering, organisational and institutional 
aspects of projects, their cost and quantity estimates, and assists 
Loan Officers, WNorking Groups, Loan Committees and Boards of Directors 
in examining appraisal reports and loan proposals. 

II. 	 Trains such other officers of the Bank as may be detailed as his 
counterparts.
 

12. Perfcrms other relevant c:uties as may be requested by the Bank. 



2  Work Performed to Date
 

Dates Description of Work
 

3/79 - Vi.toria, Seychelles - T.O.R., Contractor Selection, Negotiations,
 
Present Supervision.
 

3/79 - Mauritania 64 Wells 
- T.O.R., Contractor Selection, Negotiations.
 
Present
 

3/79 - Mali Groundwater - Supervision, Evaluation.
 
Present
 

7/27/79- Tunisia, Gabes Water Supply 
- Reviewed and commented on Appraisal
 
7/30/79 Report.
 

8/ 7/9- Uganda - Reviewed and commented upon previously financed projects.
 
8/10/79
 

5/12/79- Mozambique, Maputo Water Supply - Negotiated with Contractors;
 
12/12/79 Reviewed Contract.
 

8/ 1/79- Zambia, Lusaka; 
 Ndola Water Supply - Reviewed Documents and commented
 
Present on same - Supervision.
 

8/15/79- Lesotho, Maseru Water Supply - Supervision Mission, Convinced Government
 
9/15/79 to proceed with project as Appraised.
 

9/!5/79- Kenya, Thika Water Supply - Appraised and.Prepared Project for
 
11/23/79 Board Acceptance.
 

10/1 /79- Kenya, Nyeri, 
Nanuki Nakuru Water Supplies - Reviewed Documents T.O.R.,
 
Present etc. for Supervision and Appraisal.
 

11/15/79-
 Gambia, Banjul Sewerage Project - Reviewed and Commented upon Plans
 
12/15/79 and Documents.
 

1/ 5/80- Environmental Committee for Bank-Chaired Commitcee and prepared T.O.R.
 
Present and Bank position paper on environment.
 

3/15/80- Tanzania, Identification Mission - Selected and prepared for Pipeline;
4/23/80 3 Airports, I Power, 12 Water Projects. 

i 



4.3 Missions 

Dates Location Purpose Other Mission Members 

8/28/79-

9/11/79 

9/12/79-

9/30/79 

3/23/80-

4/ 7/80 

Lesotho 

Kenya 

Tanzania 

Supervision - Maseru 

Water Supply. 

Appraisal - Thika Water 
Supply. 

Identification 

Mengesha, Mangua 

Mangesha, Erickson 

Peek, Sangowawa, Jibotoh 

4.4 Contribution to 

Dates 

Training 

Type of Training Person(s)involved 

None specified 



[SECTION 5. EVALUATION
 

0.I.Differences between Work Done and Duties in the Job Description, with reasons
 

- only difference relates to the assignment of a counterpart to work 
directly with the contractor - given the levels of training and
 
experience obtained by staff assigned to water and sewerage projects,
 
it would not be appropriaLe to assign one of them as a counterpart.
 
Transfer of training and experience takes place in other ways as
 
described in Section 5.5 and has been entirely adequate.
 

Recommended changes to the Job Description. (Give each reply separately)
 

None
 



k2 	 Assessment of how the work done by the expert has contributed to the purposes of the 

ADB 	Regular Grant Project, namely
 

(a) to increase the capability of the Bank to prepare and appraise projects
 

and so be able to respond effectively to the needs of member states;
 

(b) 	to speed up loan disbursement on approved projects.
 

(1) 	Thika Water Supply Project. Placed in the Pipeline in August, 1979.
 
Appraised September, 1979, Engineering, Financial Analysis performed
 
October, 1979, approved by ADB Board November, 1979.
 

(2) 	Maseru Water Supply Project. This project was at a stand still due to a
 
Ministry decision to alter design and specifications of work. Ministry
 
was convinced that the original design was the most practical and re
considered its position.
 

(3) 	Victoria Sewerage Project. Project was idle for three years - Work in
 
progress.
 

(4) 	Mauritania 64 Wells. Project was idle for three years - Contract negotiations 
soon. 

(5) 	Mali Groundwater Study. At Contractor's request Reviewed Documents during
 
their visit to Ivory Coast - Contract was completed 4 months ahead of
 
schedule. 

Mr. Carmichael made a number of suggestions to improve Bank Group project
 
preparation, appraisal and monitoring
 

a) 	 improved programming, planning and scheduling ;
 

b) 	avoid the end-of-year rush to identify and appraise projects in 
order to meet the lending time for the year ; 

c) 	Project Officers should be responsible for technical supervision
 

d) 	 the Bank's internal and external conmmunications systems should be
 
improved.
 



5.3 	 Assessment of how the work done by the expert h: contribu ted to the Loal of the 
ADB/USAID Regular Grant Project, namely to further the economic and social 
development of the Bank's member states: 

I. Maseru - Imminent shortage of water in 1980, expansion of plant now under way 

2. Thika - Industries were disrupted by water shortages, plant expansion now under way 

3. Tanzania - Water shortages in I towns or areas, projects now in pipeline 
4. Mali and Mauritania - Drought stricken areas, new sources of water identified or 

exploration under way 

15. Seychelles - High incidence of water borne diseases, feasibility and preliminary 
design studies for sewerage system now under way 

5.4 	 Comments by the expert on whether he should have more 	 opportunities to contribute to 
training at the Bank
 

I. no, not at this time 

2. Water and Sewerage Engineers at the Bank are well qualified. It would not be 
appropriate for a counterpart situation or formal training except perhaps in 
different technolo,!y that expert knows about 

3. could discuss financiil analysis and DP modelling when computer installed
 

5.5 	 Comments on how the expert has transferred his skills/experience other than in 
training situations 

I. close working relationship with colleagues 

2. internal and external working groups 

3. consultation and participation in negotiations and project preparation
 

5.6 The Head of Department/Division's comments concerning the experts cotribution to the 
work of his department 

IHead of Department considers he is contribucing more 1,mw after settling down. 



Utilization of the expert
 

Utilized excessively
 

Reasonably utilized
 

Underutilized
 

Cormnents (by the expert)
 

engineering skills have been reasonably well utilized with exception of time
 
spent on matters of housing, transport and support services.
 

Suggestions on how the expert's time might be used more effectively
 

through better organisation, planning and management by Bank administration 
or more responsibility given to the Project Officer in terms of these areas. 

Assessment of Head of Department/Division on this expe'rt's professional qualifications
 
for his position 

No information obtained
 

Assessment of Head of Department/Division on this expert's personal qualifications
 
for his position
 

No information obtained
 

Dv 



5.9 	 Assessment of whether the position filled meets a technical assistance need of the Bank
 

expert - feels he provides a needed and valuable service. Although colleagues in
 
water sector are exceptionally capable in assessing the technical feasibility of
 
conventional projects, he feels that his 
input in areas of high technology, alterna
tive technology, pricing and environmental impact is beneficial. Example : Dakar 
Sewage Treatment Project, Contractor, faced with cost overruns, submitted proposal 
for 	land application of the effluent after primary sedimentation. Expert was con
sulted and determined that the B.O.D. loading and potential pathogen content of
 
expected effluents was unsuitable for land application. Expert has also been
 
consulted for technical advice regarding Bio-Disc, AcLivated Sludge and Ground
 
water.
 

5.I0 Language ability and its effect on the expert's work in the Bank
 

No information available
 

U
 

i-11I Assessment of the expert's job satisfaction
 

1. 	Doesn't feel superiors take Sufficient account of advice and opinions regarding
 
programming, planning and schedt ling. While meetings are held to plan and
 
schedule missions and set prioities, mission schedule bears little resemblance
 
to decisions made.
 

2. 	lieobtains considerable satisfaction from his work, especially when difficult 
problems are overcome through applying common sense and good engineering practice. 

3. 	 Thle contrary; is truE. when hie sees pr-)jects hie considers of lower priority and not 
yet ready for appraisal taking precedence over high priority projects that ore 

I 	 fully prepared (e(,. Tanzania and Projects in DoDdomTa taking precedence over rural 
water supply and food projects. 

4. 	 He was disappointed when Bank failed to act on recommendation regarding declaration 
or eicvironmen~al principles of U.N. 

ON
 



SECTION 6. APPRAISALS
 

5. 	 The kind of Appraisals carried out so far
 

None LJ
 

Annual Formal Appraisal LX]
 

Formal Appraisals of Specific Work Activities
 

Other (Describe)
 

The information they sought to obtain:
 

Work knowledge; initiative; quality of work-(accuracy); quantity of work;
 
relationships with others; punctuality; language proficiency.
 

In a very 	general way
 

Assessment of their effectiveness, including any impact on the expert's work
 
assignments:
 

expert was not aware appraisal had been carried out
 

no specific effect on work assignments
 

the appraisal is very general, and limited in its effectiveness
 

Suggestions for how the appraisal system might be used to improve the effectiveness
 
of the technical assistance project
 

use of this evaluation by REDSO and US Government to implement suggestions
 

expand appraisal system, include discussions with expert
 



6.2 Discussions held between the expert and his supervisors on his 
concerns about his work
 
in the hank and his role
 

none, but may occur as a result of this evaluation
 

SECTION 7. TERMS AND CONDITION$ OF SERVICE
 

Sua.-ary of comments on the terms And conditions of service, the proceduras and
 
regulations affecting the expert
 

After discussions with his attorneys, expert's expectations were different
 
than those experienced with respect to tax obligations, allowances and
 
privileges :-


I. 	believes Housing Allowance clause includes guardian services, but
 
reimbursement has been denied because other personnel don't receive
 
this privilege.
 

2. 	during negotiations AY) representatives indicated income tax
 
exemptions existed for US personnel at the Bank and were being
 
revised. Expert hasn't found this to be the case.
 

3. 	privileges regarding mail service, locker privileges and duty
 
free fuel were explained differently by AID official.
 

4. 	in lieu of above privileges, COLA hasn't been adjusted.
 

5. 	assistance 
in customs clearance for household effects was minimal.
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SECTION 8. ADDITIONAL COLMENTS 

8.1 Additional comments by the experts, his Head of Department/Division designed towards
 

(a) 	improving the execution of the ADB/USAID technical assistance project
 

1. 	clarifying terms of contract during negotiations
 

2. 	providing as much support for US citizens overseas as possible within
 
resources
 

3. 	 providing seminars for contractor regarding the procedures and terms of
 
AID grants and contracts
 

4. 	 having experts conduct seminars and short courses for Banlk staff in project 
analysis, tarification, new technology, environmental impact, pricing and
 
management
 

5. 	 providing expert packet of information, applications etc., prior to
 
departure from US
 

6. 	 providing impetus whereby comments made below are realised 

7. 	provide assistance with housekeeping matters upon arrival, to free
 
expert to concentrate on work related things
 

(b) enabling the technical assistance project to serve the Bank's needs more
 

effectively
 

1. recognising expert's experience and education in appropriate Sector
 
and allowing him to participate in planning, programming, scheduling,
 
goal and objective setting and budgeting
 

2. 	providing support services
 

- office space and supplies 

- conscientious, competent secretarial services capable of taking 

shorthand or dictaphone, screening appointments, placing phone calls 

- provision for/or assistance in importing ecal tools and supplies 
(ie mini-computer, drawing equipment, books) 

- conscientious, competent assistance in travel bookings 

3. 	 providing assistance on matters relatiny to moving, settling-in, leaving 
the expert to perform assigned duties 

/
 



ADB/USA1D JOINT EVALUATION OF USAID GRANT ASSISTANCE TO AB 

TEHIAL ASSISItANCE REVIEW SU>L\RY FORM 

SECTION I. SU!~l4RY DATA 

1.1 	 Name: Mr. William Steel 

Position: Special Studies Coordinatzr
 

Length of Contract: 2 years 	 Extensions : years 

Date started work at Bank: 12 / I0 / 79
 
day mO. yr.
 

Department: Policy Planning and Division: _
 

Development
 
Office No: 
 Telephone Extension: 667
 

Name of Name of
 
Department Head: Mr. T. Gedamu Division Head: 
Mr. S. Nnebe-Agunadu
 

1.2 Academic Dualifications:
 

Degree I Subject 	 Date University/College
 

PhD Economics 	 1970 MIT
 

MAT English 	 1965 Harvard
 

BA English and Economics 	 1964 Williams College
 

1.3 Work Experience:
 

Dates Position Held 	 Location
 

69-80 Assistant/Associate Prof. of Economics Vanderbilt U., Nashville
 
78-79 Consultant, Development Policy Staff 
 World Bank (on leave ")
 
72-73 Lecturer in Economics U. of Ghana( " 
72,76,77-78 Consultant,(projects in Ghana & Cameroon) USAID 
70-78 Consultant World Bank
 
66,68 Summer Research Associate, Harvard Development
 

Advisory Service Ghana, Mass.
 
67 Sumner Research Associate, Williams Ccllege/Project
 

Research Mission Ghana 
 U-SAID
 

I. Su:--arv of Costs: 

USAID: S 203,200 	 ADB: 6,680,000 F.CFA 



SECTION 2. CONCLUSIONS AND RECODENDAT1ONS OF CONSULTANT TO TiE JOINT EVALUATION 
COMMITTEE 

1. Conclusions
 

I.1. 	 Mr. Steel's recruitment experience should not be taken as typical
 
because of the special arrangements under which he was recruited.
 

1.2. 	 He supports, however, the need for more, and more precise information
 
on terms and conditions, living conditions, administrative arrangements,
 

etc.
 

1.3. 	 His work is directly related to the goal and purpose of the AID
 
Regular Grant Project, particularly with his emphasis on sector
 
study research for project identification.
 

1.4. 	 He is in favour of flexible training through work on the job with
 

Bank staff.
 

1.5. 	 He supports a wider scope for personnel appraisals.
 

1.6. 	 He has a number of difficulties concerning terms and conditions.
 

2. Recommendations
 

2.1. 	 A booklet is needed setting out information on living costs and
 
conditions, administrative arrangements, allowances etc. for
 
which the expert is entitled.
 

2.2. 	 The scope of personnel appraisals should be expanded.
 

2.3. 	 Without making a judgement on the validity or otherwise of Mr.
 
Steel's concern about his terms and conditions of service, we
 
recommend that REDSO try and resolve them reasonably - as it is
 

cur-ently trying to do.
 



SECTION 3. RECRUI'MENT
 

3.1 SU1,1ARY OF KEY DATES
 

I. 	A 4. ADB offer 23 / 5 / 79 
or/first learned general 
application being considered Acceptance 25 / 5 / 79
 
for this post: 9 78 5. Contract Date 27/ 9 / 79
 
Active consideration 3 / 79
 

2. 	Interviews: / / 
6. 	Arrival/Start Work
/ / 

12 / 10 / 79 
3. 	USAID Approval: 14 / 6 / 79
 

ADB 	request for approval : 5/ 6/79
 

3.2 Application
 

Applied to: ADB 	 7-General 


NEF [j 	 Specific 

Other: HIID
 

Means by which expert learned of post : Contracted directly
 

Reasons for his application:
 

1. 	Opportunity to work in a Third World Institution
 
2. 	 Desire to participate in institution building in Africa (besides just
 

teaching African Development).
 
3. 	 Desire to live near wife's family and to have children live in West Africa.
 



3.3 	 Information available to him at time of application/when he learnt he was being
 

considered for the job.
 

Outline Job Description
 

Description of ADB and its Operations
 

Other Verbal description of what the job would probably entail
 

Other information he would have liked
 

1. 	Description of ADD and its operations
 
2. 	Administrative instructions for his department
 
3. 	List of personnel in Dept., their nationality and qualifications
 
4. 	Information regarding terms of contract (were not available upon contract
 

signing).
 

(NB. 	 regarding 4. above, it should be noted that the 11IID-AID-ADB recruitment
 
process was unusual and had not been done before. This caused some
 
confusion and unclear division of responsibility)
 

3.4 	 Infornation available to supervisors when considering 11plication
 

Supervisor - prepared general outline of expert's job description
 
- indicated candidates general suitability from C.V. data that
 

included training and profcssional experience
 
- actual application review and interview conducted by HIID
 

Additional information supervisors would have liked
 

Nothing
 



3.5 Interviews
 

Date Institution Type
 

HIID - because he had worked with HIID, no
 
formal interview was held, only phone
 
conversations.
 

Comments by expert on the panel type of interview
 

Not applicable
 

Further information supplied to the candidate at the interview
 

Not applicable
 

Additional information he would have liked
 

Specific information regarding allowances and cost of living in 
Abidjan 

Assurance of a place for his children at the Internatinal School 
Items to bring to avoid high pricts in Abidjan 

Market for used cars 

Cost of insuring new cars and alternatives
 



3.6 Induction/Orientation Training
 

Type of Training, content
 

1) 	general explanation of the functions of the Policy Planning
 
and Development Department
 

2) 3 day orientation seminar (attended 6 weeks after arrival) which
 
consisted of Heads of Departments introducing their Department
 
and it's method of operation.
 

Persons/Departments responsible for the Induction/Orientation
 

3 day orientation presented by Training Centre
 

Suggestions for improvement from expert and supervisors and from personnel
 

1. 	Booklet used in orientation seminar should be made available
 
.mmediately on arrival.
 

2. 	An ADB organisation chart should e provided including names
 
of persons filling positions.
 

3. 	Orientation should be offered as early as possible.
 

4. 	Should provide more information on procedures from how to
 
appraise a project to which file covers to use.
 



3.7 Other candidates for this post
 

Number of candidates
 

Reasons for rejection
 

Other relevant information
 

3.8 	!Any ways in which the recruitment process differed from that followed when 
recruiting technical assistance from other countries. Any lessons from this. 

This position was recruited for using a special procedure
 
involving HIID, AID and ADB. As it was different from
 
the normal procedures used, difficulties followed. As far
 
as possible standard procedures should be used.
 

<U'1 



3.9 	 Particular problems experienced by the parties involved in this recruitment process,
 

and any proposed solutions (Give replies from each person separately).
 

Mr. Steel - Although contract was agreed upon in May, contract didn't arrive 

until September one week prior to departure. After he had received 

assurance in early August that his contract had been prepared, he 
resigned his tenure position and rented his home and then learned 
the contract had not been prepared. 

Lack 	of clear division of authority between ADB, HIID, REDSO and
 
AID/W 

Dealt with economist in his department rather than Personnel and
 
consequently was misinformed several Limes.
 

Part of the problem was that the status of Harvard Project was
 

uncertain.
 

Lack of information regarding schedules of conditions - AID/W
 
wouldn't provide information.
 

Apparently difficulties in obtaining AID approval for post, job
 
description was intentionally vague to obtain financing.
 

3.10 	 Any other ways in which the recruiting process generally could be improved (Give
 

replies from each person separately)
 

Mr. Steel - Provide more complete Information about allowances, average
 

housing and food costs, tax regulations.
 

Conduct personal interview in Abidjan (NB. Mr. Steel was
 
an exception in that he was not interviewed in Abidjan).
 



SECTION 4. WORK WITH ADB 

4.1 Job Description from Contract (in full)
 

I. 	To identify and undertake studies on policy oriented issues of direct
 
interest 
to the Bank. For instance, problems of land locked countries,
 
economic integration, rural development, especially productivity-increasing
 
investment and the concomitant provisions of water supplies, health servic~s
 
and education, etc.
 

2. 	To appraise the Bank's member countries' economic performances and
 
development potentials.
 

3. 	To conduct such other studies as would strengthen the Bank's role in
 
supporting its member countries' development efforts.
 

4. 	 To carry out other functions as assigned by Management. 



2 Work Performed to Date
 

Dates Description of Work
 

Dec. '79 Back to office report, mission to Paris and London
 

Feb. '80 Back to office report, mission to Cameroon and Mali
 

Apr. '80 Mission report, mission to Cameroon and Mali
 

Feb. - Mar. 
'80 Backgrounu paper on development strategies (Vice-President used this 

as speech to West African Economic Assoc.) 

Jan. '80 Short course on Research Methodology 

Jan. '80 -

Present Preparing two studies - ADF disbursement and projected requirements 

Feb. - Mar. 

'80 Assist in drafting and editing Annual Report 



4.3 Missions
 

Dates Location Purpose 	 Other Mission Members
 

1-2/80 CaMeroon/Mali 	 Evaluate resource based A.B. Sarr
 
industrialisation strategy
 
and performance for researbh 
study
 

3/80 Abidjan Continuation of above
 

(cocoa processing and
 
Direction de l'Industrie)
 

11-12/79 London/Paris 	 Attend conferences on A.B. Sarr
 
Industrial Processing of
 

Primary Products and
 
Foreign Investment and its 
Impact on Development -
Visit several institutions
 

relevant to Special
 
Studies Topics
 

4.4 Contribution to Training
 

Dates Type of Training 	 Person(s)involved
 

1/80 	 2 session Seminar or Research 6 Department colleagueL
 
Methodology (Project Design)
 

3/80 Seminar ADB - EDI Joint 	 Civil Servants from banks and 

similar institutions from member 
countries 



SECTION 5. EVALUATION
 

Differences between Work Done and Duties in the Job Description, with reasons
 

Has not been assigned jobs relating to co-ordinating special studies, rather he
 
participates in them.
 

Specific examples :-

Editing Annual Report
 

Writing a speech
 
Working on internal ADB studies (requested by Board, assigned by Dept. Head,
 
passed on), however does work with other staff members in 
this case.
 

Has been involved in policy orientcd studies, although not in subject areas given
 
as examples.
 

Another expert is doing Item 2 (appraise member countries' economic performances
 
and develcpment potentials).
 

lie expected to carry out more original research rather than operationally
 
oriented work.
 

However, he sees all of the above points as important for the development of the
 
Bank, and is not complaining.
 

Recommended changes to the Job Description. (Give each reply separately)
 

Include training element
 

Provide more detail
 



i.2 	 Assessment of how the work done by the expert has contributed to the purposes of tile 

ADB Regular Grant Project, namely 

(a) to increase the capability of the Bank to prepare and appraise projects 

and so be able to respond effectively to the needs of member states;
 

(b) 	to speed up loan disbursement on approved projects.
 

Mr. 	Steel
 

I. 	On mission in Cameroon/Mali, attempted to identify sectors and
 
specific industries which might be suitable for appraisal or
 
pre-investment studies.
 

2. 	Research studies on Resource Based Industrialisation and on
 
energy are aimed at establishing sectoral priorities for lending.
 

3. 	 Currently comparing ADF disbursement rates to those of ADB to
 
identify critical points for intervention.
 

Mr. 	Gedamu
 

I. 	Special studies are expected to result in recommendations for policy
 
changes that will ease project preparation etc.
 

2. 	Comparative study of ADB/ADF disbursement rates in the course of
 
which he has made suggestions for improving reporting of disbursement
 
figures. Study expected to show areas for future improvements.
 



5.3 	Assessment of how the work done by the expert has contributed to the goal of the 
ADB/USAlD Regular Grant Project, namely to further the economic and social 
development of the Bank's member states: 

Supervisor
 

Research papers are all geared toward improving the Bank's assistance
 
to member states.
 

5.4 	 Comments by the expert on whether he should have more opportunities to contribute to
 
training-at the 3ank
 

Will conduct seminar on research methodology
 

Re counterparts - doesn't believe single counterpart situation would be
 
effective because of the possibility that the counterpart may leave.
 

Always works with someone, although not necessarily the same person.
 

5.5 	 Comments on how Lhe expert has transferred his skills/experience other than in
 
training situations
 

Works closely with several staff members planning and carrying out research
 
projects, providing on the job training aimed at raising their ability to
 
do such research independently. Examples : A.B. Sarr on Resource Based
 
Industrialisation Study, outlining research design, mission to Cameroon/Mali,
 
interviewing in Ivory Coast, writing B-T-O and mission reports; S. Owusu on
 
2 studies; S. Ayoub on I study. Will be working more with P. Katonwe and
 
G. Kariisa later in year. Helps provide framework for their portion of research.
 

Provides feedback via detailed comments on drafts of studies previously carried
 
out. 

5.6 	 The Head of Departent/Divis on's com,.m:ents concerning the experts contribution to the 
work of his department 

Shares his wide experience with Department members 

Gives pertinent suggesticns and advice to groups conducting studies or studying
 

issues, although not directly involved
 

Heads several groups conducting special studies and has improved quality of work 

Trains colleague to organise workshops on topical issues or special studies 



5.7 	 Utilization of the expert
 

Utilized excessively Li 

Reasonably utilized _ 

Underutilized 	 [J 
Comments (by the expert)
 

Been used to do day-to-day work, reducing time available to devote to main
 
responsibilities, ie. research studies and training of others to do studies.
 

Considers superiors take sufficient account of advice and opinions
 

Suggestions on how the expert's time might be used more effectively
 

None
 

F8 	Assessment of Head of Department/Division on this expert's professional qualifications
 
for his position
 

Although no specific comment, it seems Mr. Steel is
 
considered well qualified.
 

Assessment of Head of Department/Division on this expert's personal qualifications
 
for his position
 

Ditto
 



5.9 Assessment of whether the position filled meets a technical assistance need of the Bank
 

Mr. Steel - Presently the Bank has limited capacity to undertake research studies.
 
To improve the capacity, the Bank can either provide on-the-job training
 
or send pec'pe for PhDs which would be unnecessarily time consuming and
 
likely to have a low return rate. There is a need to establish institu
tional procedures for studies --a job which he hopes to fulf; 1l.
 

Mr. Gedamu - Research work the ADB is undertaking requires the assistance if an
 
expert which Mr. Steel is fulfilling. It is hoped that by sharing his
 
experienze and instructing colleagues, Mr. Steel's presence will enlarge
 
the acrdemic horizons of other Department members.
 

5.10 Language ability and its effect on the expert's work in the Bank
 

Knowledge of French enables him to communicate with French
 
colleagues.
 

5.11 Assessment of the expert's job satisfaction
 

Re zuperior status - No, because actual and potential contributions and suggestions
 
tend to be ignored, though not more so than others.
 

Yes, receive more direct access to superiors.
 

Positive experiences - studies concerning ADF Disbursements and projections for ADF
 
replenishment.
 

Negative experiences - perhaps interdepartmental liason, feels ADB needs to improve
 
procedures and methods for interdepartmental relations. Zeems to be
 
reluctaace to share experiences, improve communication, and have joint
 
training. Thinks management should E..courage this.
 

Believes Policy and Planning Dept. is sometimes thought of as abstract think tank by
 
Operations and Projects, believes something should be done to change this.
 



SECTION 6. APPRAISALS 

6.1 The kind of Appraisals carried out so far 

None 

Annual Formal Appraisal 

Formal Appraisals of Specific Work Activities 

OLher (Describe) 

Li 

LXj Informal 

The information they sought to obtain: 

Assessment of their effectiveness, including any impact on the expert's work
 
assignments:
 

Mr. Steel has not been in post long enough for there to have
 
been full appraisal of his work.
 

Suggestions for how the appraisal system might be used to improve the effectiveness
 
of the technical assistance project
 

Mr. Steel agrees that a wider scope for appraisals, including
 
interview with the expert, and the opportunity for the expert
 
to make comments and suggestions could be useful.
 

, IV
 



6.2 	 Discussions held between the expert and his supervisors on his concerns about his work
 
in the Bank and his role
 

Discussions with Department Director regarding his role in institution building
 
have had limited success because current tasks and work within the Department
 
have priority over inter-departmental concerns.
 

Has good access and response from Division Chief when approached about role and
 
work.
 

ISECTION 7. TERMS AND CONDITION5 OF SERVICE 

Summary of comments on the terms and conditions of service, the procedures and
 
regulations affecting the expert
 

Feels tax regulations place burden on Americans $4,500 limit for deducting hotel
 
settling in allowance tax in housing
 

Tax on housing allowance up to 20% of income
 

Feels COLA is unfair, proposes to use State Department COLA in IRS regulations
 

Feels $ 4 per day plus room rent is too low for settling in
 

Feels there should be provision for salary increase.
 



SECTION 8. ADDITIOiAL COMNENTS
 

8.1 Additional comments by 
the experts, his Head of Department/Division designed towards
 

(a) improving 
the execution of the ADB/USAID technical assistance project
 

None
 

(b) enabling the technical assistance project to 
serve the Bank's needs more
 
effectively
 

None
 



PROJECTS DEPARTMENT
 

JOB DESCRIPTION 

Post 	 HEALTH PLANNER 

Qualifications
 
and Experience 	 Graduate from a recognised University preferably a
 

Master's degree or equivalent with specialisation in
 
Economics, Business or Public Administration and at
 
least 3 years experience in health sector planning or
 
general administrative and financial management.
 

Language 	 Very good command of either English or French and good
 
working knowledge of the other. 

Summary Responsi
bilities 	 Reports directly to his Division Chief and is generally
 

responsible for identifying, preparing, appraising and
 
supervising as well as performing other activities
 
related to health projects.
 

Functions 1. 	Assist and advise in the preparation of a lending
 
programme for eacn ountry in the health sector. 

2. 	On the b2_is of established lending programme, identify
 
health projects by taking into consideration the pri
ority of the concerned Government, the social and 
economic impact and the coherence of the project with 
the general development plan of the country. 

3. 	Prepare a report giving all the pertinent details
 
including cost estimates, justification for the
 
proposed p:oJect and further action required and a
 
schedule for such action.
 

4. 	 Undertake the preparation of projects by defining in
 
detail project components, co. t estimates, project 
impact on the Government budget, and other related 
information.
 

5. Appraise projects by 	updating the information obtained
 
during the preparatory stage defining clearly Govern
ment ccm-i tment, loan amount, terms and other conditions 
necessary for successful 	 implementation and eventual 
operation of the project. 

6. 	Prepare appraisal report folo,'ain- established format 
in a clear and concisc mann_. 

7. 	 E-p"lain and nthe projeenct before the working group, 
loan ccm, ttee and t. 1:.-ecutive 3oard of Directors. 

a. 	 Xake the es a-raioa! report at 
e ach s:: a Ci - - raF.slation and 

q,-:'.t. i iizn. :f res 



9. Assist in the negotiation of the loan.
 

10. 	 Assist in launching and supervision of the project.
 

II. 	Assist borrowers in preparation of terms of reference
 
and selection of consultant.
 

12. 	 Assist in implementation of the project by ensuring
 
that all conditions and procedures are fulfilled.
 

13. 	 Recommend pre-investment studies in the health
 
sector which would yield suitable projects for Bank
 
Group financing.
 

14. 	 Assist in the preparation of terms of reference for
 
consultants for pre-investment studies and follow
 
up the progress of these studies with selected
 
consultants.
 

15. 	 Ensure that contacts are maintained with those
 
international organisations such as V-HO, IBRD etc.
 
who have cooperative agre-,ient with ADB in the health
 
field sector.
 

16. 	 Perform other activities related to health such as
 
drafting letters, memos, cables, preparing progress
 
reports, checking disbursements etc.
 

17. 	 Perform other functions assigned by the Management.
 



AFRICAN DEVELOPMENT BANK
 

INTER-OFFICE ME'MORANDUM 

TO 	 Date
 

Chairman
 
FROM :1	ADB/USAID Joint 

Evaluation ComAlz tee 

SUBJECT 	 ADB/USAID JOINT EVALUATION OF
 

USAID GRANT ASSISTANCE TO ADB
 

The ADB and USAID REDSO/WA are currently engaged in a
 
joint evaluation of the Regular and Sahelian Grant projects
 
whereby USAID provides grant assistance to the ADB for the
 
purpose of funding pre-investment studies, technical assist
ance to the Bank, training of Bank employees ond a programme
 
of modernising the Bank's financial management system. The
 
results of this evaluation will be used in improving the
 
design of the project and in the preparation of the Project
 
Paper for 	the next phase of USAID assistance to the Bank, 
scheduled 	for 1982-86.
 

The ADB and REDSO are, therefore, particularly
 
interested to evaluate the extent to which the provision of
 
technical assistance under the project has contributed, and
 
is continuing to contribute, to the achievement of the aims
 
of the Regular and Sahelian Grant projects, which are
 
primarily:
 

- to increase ADB's ability to respond
 
affirmatively to requests for project
 

loans by member countries, and to
 
increase the rate of project prepara

tion and implementation. 

In order to do this, your assistance and co-operation
 
is vital. 	 You are requested, therefore, to complete the 
attached questionnaire and return it to Room 1215, ADB, by
 
8th April, 	 1980. It is intended that this will then be 
followed up by a discussion with the Consultant assisting 
with the evaluation, when you will have the opportunity to 
elaborate any points you wish. 

Please be frank, and as detailed as von wish. The 
evaluation is seeking a constructive approach, identifying 
successes as well as failures, strengths as well as weak
nesses, so that design and execution of the project can bc 
improved t- the benefit of all concerned. it (does not seek 
to personalise issues, find scapegoats, or apportion blame. 

Your co-operation is much appreciated. 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB 

QUESTIONNAIRE : TECHNICAL ASSISTANCE PERSONNEL 

SEON 1 

L.i Name: 

Position: 

Date of Birth : / 
day 

/ 
mO. yr. 

Length of Contract: 

Date started work at Bank: 

years 

/ 
day mO. 

/ 
yr. 

Extensions: years 

Department: 


Office No: 


Name of 	Department Head:
 

Name of 	Division Head:
 

1.2 	 Academic Qualifications:
 

Degree 


1.3 Work Experience: 

Dates 


Division: 

Telephone Extension: 

Subject Date University/College 

Position Held Location 

Signature: Date : d / / 
d y MO. yr. I," 



SECTION 2. RECRUITMENT PROCESS
 

2.1 	 How did you learn about the position? (e.g. advertisement,
 
personal contact, etc.)
 

What made you want to apply for the post? 

2.2 	 What organisation did you apply to?
 

Near East Foundation (NEF) (Tick box if
 

applicable)
 

ADB 
 F
 

Other 	(please specify):
 

If you applied through the NEF (or any other organisation) was it
 
a general application, or specific to this post?
 

General 

Specific -

If your application was specific, what was the date of
 
your application?
 

! I 
day month year
 

If your application was general, when were you informed
 
that you were being considered for this job?
 

/ /
day month year
 



2.3 What information was available to you about the job 
at the time of your application / when you learnt 
you were being considered for the job?
 

Outline Job Description
 

Description of ADB and its operations 
 D 

Other (please specify):
 

Was this information sufficient? YES
 

What uther information would you have liked to have
 
to give you a better insight into the job?
 



2.4 When were you interviewed, and by which institutions?
 

Dates Institution Type of interview (individual, panel etc.)
 

When you were interviewed by the Bank, you will have had a
 
panel interview. Please comment on this type of interview
 
and how well it was done in this case:-


What further information about the job, living conditions,
 
etc. was made available to you at the time of the interview?
 

Was it sufficient? If not, what additional information would
 
you have liked?
 



2.5 When did you receive an offer of employment? 

day 
/ 

mo. 
I 

yr. 

When did you accept offer and sign the contract? 

day 

/ 
mo. 

/ 
yr. 

When did you arrive and start work? 

day 

/ 
mo. 

/ 
yr. 

Do you have any comments regarding the timing of the above events? 

2.6 	 Did you receive any kind of induction training into your 
job or orientation in the procedures and working method 
of the Bank? 

YES
 

NOd 

If Yes, what was it, and who provided it?
 



Was it useful? Very 
 D 

Fairly
 

Not really 
 D 
Do you have any suggestions for improving it?
 

If you received no induction/orientation, would some
 
have been useful?
 

Yes 
 D 
Nod 


If Yes, what would you suggest it should cover?
 



2.7 Were there any particular problems you experienced in the recruiting
 
process which you think could have been avoided? Please specify,
 
with suggested solutions?
 

Are there any other ways in which you consider that the recruiting
 
process could be improved?
 



I iSECTION 3. WORK PERFORNED TO DATE i
 

3.1 What work have you carried out to 
date? Please provide a comprehensive
 
list, with dates.
 

Dates 
 Description of Work
 



3.2 What missions have you undertaken?
 

Dates Location Purpose 	 Other Mission Members
 

3.3 	 Have you contributed to any training activities, formal
 
or informal? If so, please give details.
 

T 	 I
Dates 1Type of Training 	 Person(s) involved
 



3.4 Do you consider that you should have the opportunity to contribute
 
more to training activities in the Bank? If so, in what way?
 

3.5 	 Apart from training activities described above, please state
 
how you have transferred your skills and knowledge to Bank
 
staff. Please specify who has benefited, and in what way?
 



3.6 Do you consider that, given your responsibilities, you have been:
 

a) utilized excessively 
 D 
b) reasonably utilized
 

c) underutilized
 

Please comment on your answer:
 

Do you think your time could have 1een used more effectively in the
 
service of the Bank? If so, how?
 



3.7 How does the work that you have done correspond to your 
responsibilities and the terms of your Job Description?
 
Please give specific examples of any differences, with 
reasons for them.
 

Please give any recommendations you may have for changes - including 
additions or deletions - to your Job Description. 



3.8 The following are the purposes of the ADB/USAID Grant Assistance project, 
of which technical assistance forms a part:

a) 	 to increase the rate of Bank/Fund project preparation 
and loan appraisal so as to be able to respond more 
effectively to the needs of member states; 

b) 	 to speed up loan disbursement on approved Bank/Fund
 
projects.
 

Please specify what work you have done which you consider has contributed 
to the achievement of the above purposes (e.g. give examples of 

(a) projects you have prepared/appraised and comment on the rate
 
of progress;
 

(b) 	 projects where work you have done at the appraisal and/or 
supervision stage has enabled smooth disbursement on 
schedul e; 

(c) 	 any other relevant activities.) 

If appropriate, comment 
on how the work you have done has not contributed
 
to the achievement of the above purposes: 



3.9 The overall goal, or objective, of the ADB/USAID Grant Assistance Project, of
 
which technical assistance forms a part, is to further the economic and social
 
development of Bank member states. 
Please comment on how you consider your
 
work has (or has not) contributed to the achievement of this goal.
 

3.10 Can you identify any critical incidences where you felt that the work you
 
were doing was particularly effective and having a positive impact on the
 
Bank's operations? Please be specific and give reasons.
 



3.1li 	 Have there been any critical incidences when you have felt you were not
 
achieving the impact on the Bank's operations that you want? Please be
 
specific, and give reasons.
 

3.12 	 Do you consider that your superiors take sufficient account of your
 
advice and opinions?
 

YES
 

NO Fa
 

If not, please give examples
 



.l3 Statement: "In practice, technical experts have a superior status within
 
the Bank." Please comment, with reasons for your comments.
 

3.14 	 Statement: "Technical experts would be more effective in strengthening
 
the Bank's operations if they were seconded with counterparts." Please
 
commeiut, with reasons for your comments.
 



3.15 Have you had, or have you created, any opportunities to discuss any of tle
 
concerns you may have about your work and your role in the Bank with your
 
superiors?
 

YES 
 F1 
NO El 
I HAVEN'T NEEDED TO r-1
 

If Yes, what did you discuss and what was the outcome?
 

If No, why not?
 

3T16 Do you have any suggestions about how the appraisal system might be used
 
to improve the technical assistance part of the ADB/USAID Grant Assistance
 
Project?
 



3.17 Do you have any comments to make on your terms and conditions of service,
 
USAID procedures and regulations that affect you, etc. Please give
 
specific examples to illustrate your comments.
 

3.18 Do you consider the post you 
fill meets a technical a.sistance need of the
 
Bank? Please give reasons.
 



3.19 Please make any additional comments you wish designed towards:
 

a) 	 improving the execution of the ADB/USAID technical 
assistance project. 

b) enabling the technical assistance projtect to serve the
 
Bank's needs more effectively.
 



1.2 

ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB 

QUESTIONNAIRE : SUPERVISOR OF TECHNICAL EXPERT 

I EON 1 

1.1 

Name: 

Title: 

Department: 

Division: 

Office No: 

Extension: 

Name of Technical Exoert:
 

Position:
 

Date joined ADB:
 

Signature of 
Supervisor: Date: / / 

day mo. yr. 



SECTION RECRUITENT (Please tick appropriate box where applicable) 

2.1 	 Were you involved in this technical expert's recruitment?
 
Please note each stage at which you were involved:
 

a) Preparation of Job Defccription YES
 

NO D
 

If Yes, please briefly describe how you were involved:
 

b) Review of Application Papers YES [ 

NO -

If Yes, please briefly describe how:
 

c) Interviews of candidates 	 YES 
 D 
NO -

If Yes, please briefly describe .tow;
 

d) Other Involvement (please specify):
 



2.2 When considering his application, what information about the candidate
 
did you have? What did this information cover?
 

Was this information adequate? For example, was it sufficiently detailed
 
and/or comprehensive? What additional information would you have liked?
 



2.3 Did your Division or Department provide the technical e,:pert with any
 
induction into the operations, methods, and procedures of the Division
 
or Department?
 

YES _
 

NODF
 

If Yes, what did it consist of?
 

Do you think it could be improved? If so, how?
 

If your Division/Department did not provide induction, do you think something
 
should be introduced? If so, what do you suggest?
 



2.4 	 As far as you are aware, did the Personnel Division or Training Centre
 
provide any orientation to the technical expert in the Bank's operations
 
and procedures?
 

YES 
 L 
NOD
 

DON'T KNOW D 

If Yes, what did it consist of?
 

Do you 	think it could be improved? If so, how?
 

If, as far as you are aware, no orientation was given, do you think that
 
something should be introduced? If so, what do you suggest?
 



2.5 Did the recruitment process for this expert, or your involvement in it, 
differ
 
in any way from that used when recruiting technical assistance from other 
countries? Are there anN .'essons from this that would improve the process 
under the USAID programm: 

Are there any other ways in which you consider that the recruitment process
 
could be improved? 



SECTION 3 . THE WORK OF THF TECHNICAL EXPERT] 

3.1 With hindsight, do you consider that the individual appointed is(was)
 
properly qualified and experienced professionally to perform the
 
duties of his Job Description? Please elaborate your answer, with
 
examples.
 

0.2 With hindsight, do you think that the individual appointed was qualified
 
personally to perform the duties of his Job Description? Please
 
elaborate your answer, with examples:
 



3.3 Is the expert's knowledge of French sufficient to enable him to work 
effectively in both languages? If his knowledge of French is 
relatively weak, does this cause difficulties in his work for the 
Bank? 

3.4 Is the expert making the contribution to the work of your Division/ 
Department that you expect of him? Please elaborate your answer 
with examples. 



3.5 	 The following are the purposes of the ADB/USAID Grant Assistance Project, 
of which technical assistance forms a part: 

a) 	 to increase the rate of Bank/Fund project preparation and loan
 
appraisal so as to be able to respond more effectively to the
 
needs of member states;
 

b) to 	speed up loan disbursement on approved Bank/Fund projects.
 

Please specify what work the technical expert has done which ycu consider
 
has contributed to the achievement of the above purposes (e.g. give examples
 
of:(a) projects prepared/appraised and comment on the rate of
 

progress;
 

(b) projects where the work of the expert at appraisal or
 
supervision stage has enabled smooth disbursement;
 

(c) any other relevant activities.)
 

If appropriate, please comment on 
how 	the work of the expert has not contributed
 
to the 	achievement of these purposes. 

59 



3.6 The overall goal, or objective, of the ADB/USAID Grant Assistance Project,

of which technical assistance forms a part, is to further the economic and 
social development of Bank member states. Please comment on how you

consider that the work of the technical expert has (or has not) contributed 
to the achievement of this goal.
 

3.7 Do you consider that the expert could have been used more 
effectively by the
 
Bank in pursuance of the above goal and purposes 
(in 3.6 and 3.5 above)? If
 
so, how? 



3.8 Please give any recommendations you have for changes to the Job 
Description for this position.
 



3.9 Statemenc: "In practice, technical experts have a superior status within 
the Bank." Please comment on this statement, with reasons for your 
comments. You may, but are not obliged to refer to the technical expert 
in question.
 

3.10 	 Statement: "Technical experts would be more effective in strengthening The 
Bank's operations if they were seconded with counterparts." Please comment 
on this statement from your personal experience, with reasons for your 
comments. 



3.11 What appraisals of the work of this technical expert have 
been 	 carried out? 

(a) 	Annual formal appraisal YES 
 D 

NO 

(b) 	Formal appraisals of YES
 
specific work activities S
 

NO -] 

(c) 	Other, including informal appraisals that
 
may take place from time to time. (Please
 
specify)
 

3.12 	 What information were these appraisals designed to obtain?
 
Please answer separately for each type of appraisal, where
 
applicable.
 



3.13 Did the appraisals obtain the desired information, and were they useful 
in increasing the effectiveness of the technical expert? Please elaborate 
your answer. 

3.14 Have there been any changes in the work assignments of the technical 
expert following any of the appraisals? If so, please specify; if 
not, please explain why not? 



3.1! Do you have any suggestions for improving the appraisal system for technical 
experts in such a way that information required for improving the effective
ness of technical assistance in the Bank is obtained and used? If so, please 
specify. 

3.16 	 Do you consider that the position this technical expert fills meets a
 
technical assistance need for the Bank? Please give reasons for your
 
answer. 



0.17 Please make any additional comments you wish designed improving 
the use of technical assistance in the Bank.
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB
 

TRAINEE REVIEW SUMARY FORM 

SECTION 1. SUMMARY DATA 

1.1 	 Name of Person Trained: Mensah Yao Dekou
 

Present Position: Precis writer Nationality: Togolese
 

Department: Secretary General 

Division: Linguistics Sex: 

Date jined ADB: I / 9 / 74
 

day mo. yr. Office No:
 

Date started present posiLion: 	 ion. 66 / 7878 Extension: 707
 
day mo. yr.
 

Name 	of Department Head: M. L. Yuma
 

Name 	of Division Head: F. Laryea
 

1.2 	 If in different position before training:
 

Previous Position: Bilingual Secretary
 

Department: Finance Division: Directorate
 

Name of Department Head: B. N'Diaye
 

1.3 	 USAID-sponsored Training:
 

Precis writing

Suoject of Training: 

Short Study 
Purpose: to become a precis writer Attachment 

Place 	and Institution: Carnegie-Mellon U., Pittsburgh,Pa Seminars/Courses 


Dates: Frr. I / 9 I 77 	 To 31 / 5 / 78 36Duraion:weeks
 
day mo. yr.
day mo. yr. 


1.4 	 Costs:
 

USAID: 1 ADB:
10,800 


W
 



SECTION 2. CONCLUSIONS AND RECOMMENDATIONS OF CONSULTANT TO ADB/USAIfj JOINT 
EVALUATION
 

1. 	 Conclusion 

1.1. 	 The main conclusion is that the course Mr. Dekou
 
went on was of limited value because it was not
 
well planned and the course content was not what
 
was expected. This occurred before the
 
establishment of the Training Centre.
 

2. 	 Recommendations
 

2.1. 	 The Training Centre should make sure that at all
 
times the courses for Bank staff are well planned
 
in relation to the Bank's and the individual's 
needs.
 

2.2. Full post evaluation of all courses should take
 
place 	 , involving Division and Department Heads 
as well as the Training Centre.
 



SECTION 3. CURRENT DUTIES OF TRAINEE 

3.1 	 Summary of Current Duties (refer to job description and description provided by
 

former trainee)
 

Takes notes at meetings and writes reports on Board meetings
 

Sometimes the workload is heavy at other times it is light
 



SECTION 4. SELECTION OF TRAINEE AND TRAINING COURSE 

4.1 Selection of Trainee 

(a) Persons involved in the Selection
 

Current Supervisor
 

Previous Supervisor
 

Training Centre _
 

Trainee X
 

Other (specify) 
 D 

(b) Summary of their involvement 

Supervisor recommended training for the employee 

(c) Reasons for selecting this individual
 

Selected after testing 



4.2 	 Selection of training: Reasons for choosing this particular training at this
 
particular place
 

The Bank needed good precis writers urgently, and it was thought
 
that Carnegie-Mellon could provide the necessary training.
 
Originally, it was planned to hold a translation course, but this
 
was changed to precis writing by the Bank at the last moment.
 

1.3 	 Suggestions for improving the selection process
 

The confusion over the prime purpose of the course meant that those 
selected were not prepared for what they were taught. Carnegie-Mellon
 
had prepared a translator's course. When they learned that the Bank 
had changed its requirement to precis writing the University adapted
 
the course, but it was still primarily translation with precis
 
writing as a secondary subject. 

Those 	 selected did not have a broad enough background to be trained 
as translators.
 

It is 	 necessary for the selection criteria to correspond to what 
is going to be taught.
 



4.4 Information given to 
the trainee prior to departure
 

None 

Suggestions for improving the information given 

Provide full training programme curriculum. 
Mr. Dekou does not think ti,*t showing a film about life in 
America would be useful because it would be too general. Something
 
very specific to the town or place the trainee is going to would
 
be good.
 

4.5 Pre-training Preparation: What was required?
 

None
 

Suggestion for additional preparation
 

Provide information regarding level of training
 



SECTION 5. USAID-SPONSORED TRAINING
 

5.1 Description of the Training
 

(a) Terms of reference for the Training
 

No TOR were provided prior to arrival at the University. The
 
following were covered, however.
 

I. Technical writing
 

2. English-as-a-second-language (ESL) training 

3. Precis writing
 

4. French workshop : Scientific and Commercial 

5. Translation - English/French 

(b) Differences between the T.O.R. and actual training received, according to the
 

trainee
 

Not applicable
 



5.2 	 Fulfilment of purpose as set out in the T.O.R.
 

It failed to prepare the precis writers for their job. TIe French
 
Precis writing was insufficient, with no technical lectures in 
French, and poor quality teaching. 

5.3 	 Differences between expectations of trainee regarding the training and what he/she 
received 

Mr. Dekou had expected to be trained as a precis writer , but 
precis writing was a secondary subject. He had also expected
 
the French teaching to be better. 

5.4 	 Comments on the adequacy of: 

(a) Duration of training:
 

adequate, if well organised and planned 

(b) Outline and content of training:
 

inadequate, for the reasons in 4.3, 5.2., and 5.3. above. 



5.5 Trainers (for those on attachment only)
 

Position of Trainer ] Role in Training 

Not applicable
 

5.6 Assessment by the former trainee of their effectiveness
 

Not applicable
 

5.7 Skills and techniques learned during the training(for all trainees)
 

technical writing and ESL writing
 



5.8 Other useful things learned by the former trainee
 

translation
 

5.9 	 Was it intended to transfer/promote the trainee on successful completion of the 
training? Yes F-7 

If Yes, to what position?
 

Post: Precis Writer
 

Division:
 

Department:
 

Did this happen? Yes 	 If Yes, when I / I / 80 

No
 

Comments on transfer/promotion (e.g. delays, views of trainee on what happened)
 

delay occurred because the training did not adequately prepare
 
the individual for the job, additicnal on the jcb training
 
was necessary. The E-perience was frustrating for the trainee 
as the promotion was not forthcoming but the trainee also 
realized the promotion was not justified.
 

eventually the procis writer will become a translator or
 
interpreter. 



SECTION 6. EFFECTIVENESS OF TRAINING RECEIVED
 

6.1 	 Use of skills and techniques learned in current position
 

translation course enables him to be precise when summarizing 

ESL course enables him to understand English speakers
 

.k.2 	Assessment of how the training received has enabled the former trainee to contribute
 

to the purposes of the ADB/USAID Grant Projcct, namely:
 

(a) to increase the capability of the Bank to prepare and appraise projects
 

and so be able to respond effectively to the needs of member states
 

(b) to speed up loan disbursement on approved projects
 

(for these on attachment only)
 

Not applicable
 



6.3 	Assessment of how the training received by the trainee has enabled him/her to
 
contribute to the achievement of the purpose of the ADB/USAID Grant Project, namely
 
the economic and social development of Bank member states. (For those on attachment
only)
 

Not applicable 

6.4 	 Depth of understanding and ability to use techniques learned.
 

No comment available
 

6.5 	 Is the former trainee able to performhis/her duties more effectively as a result of
 
the training, in the opinion of the supervisor?
 

Yes 1-	 No comment available X
 

No 
 D 



SECTION 7. POST TRAINING EVALUATION] 

7.1 Description of any formal evaluation made after the completion of the training. 
(Including any discussions between the trainee, his/her supervisor and/or the
 
Training Centre on how the trainee might use the training)
 

none
 

supervisor corrects and discusses the reports written. Sometimes 
it is necessary to replay the tapes of a session to make
 
corrections
 

People involved
 

Results of the evaluation
 



7.2 Does the former trainee recommend that other Bank personnel should be sent to 
same place for the same training? 

no - not to become a French precis writer 

it was not regular subject 

2. difficult for French speaker to take a course in English .o be 
become a French precis-writer 

the 

English precis writers should go to Britain, French ones to France. 

7.3 To what extent did this training correspond to his/her training nieeds? 

only partially, judging from the other answers given. 

7.4 	 Recommendations on how this particular training could be improved
 

1. involve the Bank in design to ensure the programme places emphasis
 
in the desired areas
 

2. attach trainees to international organizations for practical 
experience after the formal training, UN in Geneva is the 
best place 

3. post evaluate training with Division Chief
 

7.5 	 Reccmmendations on more appropriate and useful training for improving project
 
preparation appraisal and implementation
 

Not applicable
 



SECTION 	8. OTHER TRAINING
 

8.1 	 Other training received by the former trainee since joining the Bank
 

Dates Place and Institution Type and Subject Matter
 

none
 

8.2 Indicate which of the above relate to the USAID-sponsored training
 

not applicable 

8.3 Recommendations on the future training needs of this individual
 

on-the-j ob-training
 

language training
 

note taking
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB]
 

RVIEW SUMARY FORM 

SECTION 1. SUIMARY DATA
 

1I. 	 Name of Person Trained: Mrs. Marie Therese Demba
 

Present Position: Supervisor-Prdcis Writers Section Nationality: Guingenne
 

Department: Secretary General 

Division: Language Services
 

5 / 5 / 70
 
Date joined ADB: 


day mo. yr. Office No: 1408
 

Date started present position: 12 / 6 / 78 Extension: 707
 

day Mo. yr.
 

Name of Department Head: Mr. M.L. Yuma
 

Name of Division Head: Mr. F. Laryea
 

1.2 	 If in different position before training:
 

Previous Position: Secr6taire du President
 

Department: Division:
 

Name of Department Head: Mr. A. Labidi
 

1.3 	 USAID-sponsored Training:
 

Type: Attachment
 
Subject of Training: Prdcis writing
 

Short Study
 

PuL o0_:acquire skills necessary for precis writing Attachment
 

Place 	and Institution: Carnegie Mellon University Seminars/Courses 
W 
Pittsburgh, Pa.
 

Dates: From I / 9 / 77 To 31 / I/ 78 Duration: S
 
day mo. yr. day mo. yr.
 

1.4 	 Costs: 

USAI:J: S 10,0 ADB: 

-4G
 



SECTION 2. 	CONCLUSIONS AND RECOMiENDATIONS OF CONSULTANT TO ADB/USAID JOINT
 

EVALUATION
 

1. Conclusions
 

i.i. the pr6cis writers course was poorly planned. It occured 
before the establishment of the Training Centre. 

1.2. Nonetheless, the trainees, including Mrs. Demba, obtained 
some benefit from the course. 

2. Recommendations
 

2.1. In the future, all courses should be carefully planned.
 
This should occur now that the Training Centre is
 
established.
 



SSECTION 3. CURRENT DUTIES OF TRA::NEE 

3.1 	 Summary of Current Duties (refer to job description and description provided by
 
former trainee)
 

1. 	Writes summary reports for Board of Governers and Board
 
of Directors
 

2. 	Supervises 3 colleagues
 



SECTION 4. SELECTION OF TRAINEE AND TRAINING COURSE 

4.1 Selection of Trainee
 

(a) Persons involved in the Selection
 

Current Supervisor Mr. F. Laryea
 

Previous Supervisor
 

Training Centre
 

Trainee -


Other (specify) -

(b) Sumnary of their involvement
 

Mr. Laryea - responsible for comprehensive rzsting
 

Mrs. Demba - proposed training was discussed
 

(c) Reasons for selecting this individual
 

to train her foranew job
 

after comprehensive testing, she received one of the 4 highest scores
 



4.2 	 Selection of training: Reasons for choosing this particular training at this
 

particular place
 

The Bank needed good prdcis writers urgently, and it was thought
 
that Carnegie-Mellon could provide the necessary training.
 
Originally it was planned to hold a translation course, but this
 
was changed to pr~cis writing by the Bank at the last minute.
 

1.3 Sugestions for improving the selection process
 

None made
 



4.4 Information given to the trainee prior to departure
 

None
 

Suggestions for improving the informaticn given
 

The planned curriculum should be provided to trainees and to the
 
Training Centre to ensure that it corresponds to training needs.
 

4.5 Pre-training Preparation: What was required?
 

Nothing
 

Suggestion for additional preparation
 

None - none is considered necessary for this type of training
 



[SECTION 5. USAID-SPONSORED TRAINING 

5.1 Description of the Training 

(a) Terms of reference for the Training
 

None were provided before arrival in the United States. According to
 

Mrs. Demba, the course consisted of
 

a) precis writing
 

b) translation ;
 

c) report editing
 

d) short attachment to Mellon Bank
 

e) writing a short thesis following research.
 

(b) Differences between the T.O.R. and actual training received, according to the
 

trainee
 

Not applicable
 



5.2 	 Fulfilment of purpose as set out in the T.O.R.
 

met needs - capable of following and concisely expressing discussions
 

- uses good judgement of identifying important points
 

- understands basic principles but requires supervision when
 
applying
 

5.3 	 Differences between expectations of trainee regarding the training and what he/she
 
received
 

None
 

5.4 	 Comments on the adequacy of:
 

(a) Duration of training:
 

adequate
 

(b) Outline and content of training:
 

adequate
 

/
 



5.5 Trainers (for those on attachment only)
 

Position of Trainer Role in Training
 

Not applicable
 

5.6 Assessment by the former trainee of their effectiveness
 

Not applicable
 

,:.7 Skills and techniques learned during the training(for all trainees)
 

- pr6cis writing
 

- report editing
 

- translation
 



5.8 Other useful things learned by the former trainee 

None given 

5.9 Was it intended to 
training? 

transfer/promote the trainee on successful completion of the 
Yes FXI 

No 

If Yes, to what position? 

Post: precis writer 

Division: 

Department: 

Did this happen? Yes 7 If Yes, when 12 / 6 / 

No 

Comments on transfer/promotion (e.g. delays, views of trainee on what happened) 

Was selected to supervise other precis writers because her level 
of education was higher and her performance was outstanding. 

78 



SECTION 6. EFFECTIVENESS OF TRAINING RECEIVED 

6.1 	 Use of skills and techniques learned in current position
 

prepares an average of 2 summary records per month for the
 

Board of Directors
 

1.2 	 Assessment of how the training received has enabled the former trainee to contribute
 

to the purposes of the ADB/USAID Grant Project, namely:
 

(a) 	to increase the capability of the Bank to prepare and appraise projects
 

and so be able to respond effectively to the needs of member states
 

(b) to speed up loan disbursement on approved projects
 

(for these on attachment onl_ )
 

Not 	applicable
 



6.3 	 Assessment of how the training received by the trainee has enabled him/her to
 
concribute to the achievement of the purpose of the ADB/USAID Grant Project, namely
 
the economic and social development of Bank member states. (For those on attachment
 
onl)
 

Not applicable
 

6.4 	 Depth of understanding and ability to use techniques learned.
 

She understands the basic principles of her work, but
 
requires supervision in applying them.
 

6.51 Is the former trainee able to perform hisyher duties more effectively as a result of
 
the training, in the opinion of the supervisor?
 

Yes 	 No comment available 
F
 
No 
 D 



SECTION 7. POST TRAINING EVALUATION 1 

7.1 Description of any formal evaluation made after the completion of the training.
 
(Including any discussions between the trainee, his/her supervisor and/or the
 
Tcaining Centre on how the trainee might use the training)
 

evaluation meeting with colleagues/trainee/Training Centre
 

written report by trainee
 

7aople involved
 

Colleagues, trainee and Training Centre
 

Results of the evaluation
 

Mrs. Demba's comment "good"
 



7.2 	Does the former trainee recommend that other Bank personnel should be sent 
to the
 
same 	place for the same training?
 

Mrs. 	Demba had no comment to make on this.
 

7.3 	 Tu what extent did this traininq correspond to his/her training needs?
 

If the training had been adequate it would have corresponded directly.

However, the training was less than adequate because it was poorly
 
planned.
 

7.4 	 Recommendations on how this particular training could be improved
 

It should be properly planned and designed to meet the requirements
 
of the Bank.
 

7.5 	 Recommendations on more appropriate and useful training for improving project
 
preparation appraisal and implementation
 

Not applicable
 



SECTION 	8. OTHER TRAINING
 

8.1 	 Other training received by the former trainee since joining the Bank
 

Dates Place and Institution Type and Subject Matter
 

None
 

8.2 Indicate which of the above relate to the USAID-sponsored training
 

Not applicable
 

8.3 Recommendations on the future training needs of this individual
 

Continual on-the-job training is needed according to Mr. Laryea.
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB 

TRAIEE RVIEW SUMMARY FORM 

SECTION 1. SUM2iARY DATA 

1.1 Name of Person Trained: Emmanuel Williams-Onyedum 

Present Position: Precis - writer 

Department: Secretary General 

Division: Linguistics 

Date joined ADB: 5 / 3 / 75 

day mo. yr. 

Date started present position: I / 6 / 78 

day mo. yr. 

Name of Department Head: M. L. Yuma 

Nationality: Nigerian 

Office No: 

Extension: 1C7 

Name of Division Head: Mr. F. Laryea 

1.2 If in d ffMrent pos1-ion before training: 

Previous Position: Bilingual Secretary 

Department: Secretary General 

Name of Department Head: M. L. Yuma 

Division: Linguistics 

1.3 USAID-sponsored Training: 

Subject of Training: Precis writing 

Purpose: to become a Precis writer 

Place and Institution: Carnegie-Mellon University, 

Pittsburgh Pa. 
Dates: From 1 I 9 / 77 To 31 / 5 / 78 

day mo. yr. day mo. yr. 

Type: Attachment 

Short Study 

Attachment 

Seminars/Courses 

Duration: 36 weeks 

LJ 

USAID:,S 10,800 ADB: 



SECTION 2. CONCLUSIONS AND RECOMENDATIONS OF CONSULTANT TO ADB/USAID JOLNT 
EVALUATION
 

1. 	 Conclusion 

I.I. 	 This course was unsatisfactory because of lack of 
adequate planning. Nonetheless, the trainee obtained 
some benefit from it . This course occurred before 
the establishment of the Training Centre. 

2. 	 Recommendations 

2... The Training Centre should make sure that at all 
times the courses for Bank staff are planned in
 
relation to the Bank's and the individual's needs
 

2.2. Full post evaluation of all courses should take
 
place, involving Department and Division Heads 
as well as the Training Centre.
 



SECTION 3. CURRENT DUTIES OF TRAINEE ] 

3.1 Summary of Current Duties (refer to iob description and descripLion provided by
 
former trainee)
 

- to attend meetings as requested, including Board of Directors 
and Governors meetings and prepare summary records in English. 

(Prepares an average of 4 per month)
 

- used to cover interviews but the work load was too heavy, so 
interviews have been ta.en off their programme. 

too 



SECTION 4. SELECTION OF TRAINEE AND TRAINING COURSE i 

4.1 Selection of Trainee
 

(a) Persons involved in the Selection
 

Current Supervisor
 

Previous Supervisor 

Training Centre 

Trainee 1 D 

Other (specify) 

(b) Sumarv of their involvemcnt
 

Supervisor recommended employee for training
 

Trainee applied for testing 

(c) Reasons for selecting this individual
 

selected after testing 

General selection : circular was sent to all bilingual secretaries 
requesting applications for this training. There were so many replies 
that test was only given to personnel who had been at the Bank for 
several years and had an intense interest in becoming a precis-writer 

-ADB fe!t only bi]ingual persons should be trained becausit 
interpreters are sometimes mis-leadin, and precis-writers must 
be able to record accurately and precisely
 



4.2 	 Selection of training: Reasons for choosing this particular training at this
 
particular place
 

The 3ank needed precis writers urgently and it wsthought that 
Carnegie-Mellon could provide suitable training. The course was
 
changed at the last minute by the Bank from translation to
 
precis-writing.
 

$.3 	 Suggestions for improving the selection process
 

Standardized test was the most appropriate way to select from a 
large number of candidates.
 

Bank should have been more involved in the planning of the
 
course.
 



4.4 information given to the trainee prior to departure
 

nature of course and name of institution 

Suggestions for improving the information given
 

I. 	 information regarding weather, food, clothing , cost of living 
transportation, recreation 

2. 	 whether or not school specializes in given course of study 

3. 	 problens individual is bound to encounter 

4.5 Pre-training Preparation: What was required?
 

nothing 

Suggestion for additional preparation
 

1. reviewing records of experts in the field or ccaference manuals 

2. 	 basic knowledge of econcmics 

3. 	 practice with documents available in the Training Centre and 
recorded speeches 



SECTION 5. USAID-SPONSORED TRAINING 

5.1 Description of the Training 

(a) Terms of reference for the Training
 

None were provided prior to arrival at the University. 

The work actually done covered the following :

(a) listening to tape recorded speeches, note taking, and 
summarizing 

(b) technical writing, covering economic, scientific,
 

technical, and commercial subjects 

(c) French Literature and Grammar (optional) 

(d) Internship at Mellon Bank and Dravo Inc., where learnt 
about American Administrative system, and translated 
unclassified texts.
 

(b) Differences between the T.O.R. and actual training received, according to the
 

trainee
 

Not applicable
 

bo
 



5.2 i Fulfilment of purrose as set out in the T.O.R. 

met objective 

same aspects not relevant e.g. Tenninology Bank 

5.3 	 Differences between expectations of trainee regarding the training and what he/she 
received 

No special comments 

5.4 	 C:,::unts on thiL :,dC-quacy of: 

(a) Duration of tralnin: 

too short- should have lasted 2 years 

() Outiine and content of training: 

- prior to cCnpletioln of course it would be useful to be involved in practical 
training assisted by;a specialized trainer or precis writer at the U.N. 
Conference Centre. This would provide insiht into conference ternminologies 
and self confidence 

should have included Eccnc~aics, Banking, Finance 

Scourse cotered to Fnglish -neakcrs,tecmincal- writing for French Speaker 
was :ot oferedc 



5.5 Trainers (for those on attachment only)
 

Position of Trainer Role in Training
 

not applicable
 

5.6 Assessment by the former trainee of their effectiveness
 

not applicable
 

5.7 Skills and techniques learned during the training(for all trainees)
 

translation
 

manipulating the Terminology Bank machine
 



5.8 Other useful things learned by the former trainee
 

economic status
 

5.9 	Was it intended to transfer/promote the trainee on successful completion of the
 
training? Yes
 

No
 

If Yes, 	 to what position?
 

Post: precis writer
 

Division:
 

Department:
 

Did this happen? 	 Yes x If Yes, when / // 

No
 

Com:ments on transfer/promotion (e.g. delays, views of trainee on what happened)
 

trainee was so frustrated he wanted to leave ADB, because promotion 
was delave, so long. According to Ir. Laryea , this was because the 
training was unsatisfactory and did not train the precis-writers for 
their job, on - the - job training was required. 



SECTION 6. EFFECTIVF. SS OF TRAINING RECEIVED 

6.1 	 Use of skills and technicues learned in current position 

I. 	 uses English - French and French - English translation skills 
and does not need to depend on interpreters 

2. 	 econcinics courses helped his economic vocabulary 

3. 	 would be useful if precis writers could be exposed to the work of 
the Operations and Projects Departments so they could follow 
discussions at meetings.For instance, provide them with copies 
of 	back-to-office reports of Project Officers
 

fi.2 	 Assessment of how the training received has enabled the former trainee to contribute
 
to the purposes of the ADB/USAID Grant Project, namely:
 

(a) to increase the capability of the Bank to prepare and appraise projects
 
and so be able to respond effectively to the needs of member states
 

(b) to speed up loan disbursement on approved projects
 

(for these on attachment only)
 

Not apDlicable
 



6.3 Assessment of ho- the training received by the trainee has enabled him/heL 
to
 
contribute to tie achieement of the purpose of the ADB/USAID Grant Project, namely
 
the economic and social development of Bank member states. (For those on attachment
 
only)
 

not applicable
 

.4 Depth of understanding and ability to use techniques learned.
 

no specific comment obtained from supervisor 

6.5 Is the former 
the training, 

trainee able to performhis/her duties 
in the opinion of the suDervisor? 

more effectively as a result of 

Yes No comment available 

NO 
after On-the-job supplemnentary training 



SECTION 7. POST TRAINING EVALUATION
 

7.1 Description of any formal evaluation made after the completion of 
the training..
 
(Including any discussions between the trainee, his/her supervisor and/or the
 
Training Centre on how the trainee might use the training)
 

none 

should be discussion with trainee, Training Centre and Supervisors 

People involved
 

Results of the evaluation
 



7.2 	 Does the former trainee recommend that ot!ier Bank personnel should be sent to the
 
same place for the same training?
 

no - belioves programme was an improvised arrangement. Future trainees 
should be involved in a standard curriculum . 

The University was not prepared - did not even know he was to be 
trained as a precis-writer 

7.3 To what extent did this training correspond to his/her training needs? 

Because course was unsatisfactory in many ways, it only partly 
corresponded to his training needs to become a precis-writer 

4
 

7.4 	 Recommendations on how this particular training could be improved
 

- make sure arrangements are complete so that trainee can obtain
 
perdiem from AID/Washington
 

- make sure course is properly planned 

7.5 Recommendations on more appropriate and useful training for improving project
 
preparation appraisal and implementation
 

not applicable 



SECTION 8. OTHER TZAINING 

8.1 I Other training received by the former tr.iinee since joining the Bank 

Dates Place and Institution Type and Subject Matter 

none, other than 
on-the-job 

8.2 Indicate which of the above relate to the USAID-sponsored training 

not applicable 

8.3 Recommendations on the future training needs of this individual 

possible roles in the Bank
 

train secretaries in technical writing and report writing 



L ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB 

TRALNEE REVIEW SUIARY FORM 

Shu=%N 1. SUMMARY DATAJ 

1.1 	 Name of Person Trained: Adou Pascal Aka
 

Present Position: Conference Interpreter Nationality: Ivoirian
 

Department: Secretary General 

Division: Linguistic-Language Services 

/ 6 / 72 
Date joined ADB: 

I 

day mO. yr. Office No: 1419 

Date started present position: 5 / 6 / 78 Extension: 302
 

day mo. yr.
 

Name 	of Department Head: Mr. M.L. Yuma
 

Name 	of Division Head: Mr. F. Laryea, Division Chief
 

1.2 	 If in different Dosition before training: Same for 2 years prior to training.
 
Same supervisor
 

Previous Positioa:
 

Department: 	 Division:
 

Name 	of Department Head:
 

1.3 	 USAID-sponsored Training: Type: Attachment -


Subject of Training: Interpretation/Translation
 

Short Study
 
Purpose: to obtain Conference Interpreters Diploma Attachment
 

Place 	and Institution: Georgetown University, Wash., D.C. Semi.nars/Courses 
W 
Dates: From 1 / 9 / 77 To 3 / 5/ 78 Duration: 8 months 

day MO. yr. day mo. yr. 

1.4 	 iCosts: 

USAID: S 10,800 ADB: 



SECTION 2. CONCLUSIONS AND RECOENDATIONS OF CONSULTANT TO ADB/USAID JOINT 
EVALUATION
 

1. Conclusions
 

1.1. 	 This training course seems to have been particularly suited
 
to both the needs of the Bank and the individual.
 

1.2. 	 The trainee's subsequent work seems to be very highly regarded.
 

2. Recommendations
 

2.1. 	 Similar courses for the Bank's senior interpreters are 
recommended. 

2.2. 	 Post evaluation of training should occur as soon as possible 
after the end of the training. 



SECTION 3. CURRENT DUTIES OF TRAINEE 

3.1 	 Summary of Current Duties (refer to job description and description provided by
 
former trainee)
 

I. 	Provides interpretation services for all French/English meetings, 
either simultaneous interpretation or consecutive interpretation 
(ie. note taking folloived by rendition). 

2. 	F'rovides translation services - French to English, English to 
French. 

3. 	SomeLimes requested to provide services other than to ADB.
 

4. 	Occasionally accompanies ADB officials on mission (including ADB
 
President).
 



SECTION 4. SELECTION OF TRAINEE AND TRAINING COURSE
 

4.1 Selection of Trainee
 

(a) Persons involved in the Selection
 

Current Supervisor F Ir. L. Laryea
 

Previous Supervisor
 

Training Centre 
 D
 
Trainee
 

Other (specify)
 

(b) 	Summary of their involvement
 

Trainee requestod training to increase efficiency and to have qualification
 
of attending one of top interpretation schools.
 

Mr. 	Larvea recomnend ed training for employee. 

(c) 	 Reasons for selecti,-g this individual
 

Trainee - previous accomplishments and request for training.
 

Supervisor - to develop specific abilities he possesses.
 



4.2 	 Selection of training: Reasons for choosing this particular training at this
 
particular place
 

Georgetoun University offers a course leading to an internationally recognised
 
interpreting qualification.
 

4.3 Suggestions for improving the selection process 

None
 



4.4 Information given to the trainee prior to departure 

Nothing - however, once in Washingtoi, D.C., he received all relevant 
information pertaining to the course.
 

Suggestions for improving the information given
 

Circulate information pertaining to training, living conditions, habits,
 
customs prior to departure.
 

Special request for more 
information regarding public transportation.
 

Provide opportunity to view VTR produced by USICA/Abidjan on US visits
 
as perceived by Ivorian students.
 

4.5 Pre-training Preparation: What was required? 

Nothing
 

SuggesLion for additional preparation
 

Provide curriculum
 



SECTION 5. USAID-SPONSORED TRAINING 

Description of the Training
 

(a) Terms of reference for the Training
 

None were provided pricr to the training. 

The syllabus for two semesters included
 

Interpretation as a profession
 

Comparative Terminology
 

Parliamentary Procedures
 

Public Speaking with the use of audio-visual facilities
 

Visits to IMF, World Bank, UN etc. - observed debate
 

Consecutive interpretation
 

Simultaneous interpretation 

W10ile in Washington, he also took a couese at American University regarding 
International Economic Groupings and FrLe Trade Zones. 

(b) Differences belween the T.O.R. and actual training received, according to the
 
trainee
 

None
 



5.2 	 Fulfilment of purpose as set ouL in the T.O.R. 

Trainee felt purpose accomplished, diploma obtained.
 

5.3 	Differences between expectations of trainee regarding the training and what he/she
 

received
 

None
 

5.4 	 Comments on the adequacy of:
 

(a) Duration of training:
 

Adequate
 

(b) Outline and content of training:
 

:o comments 



5 .5 Trainers (for those on attachment only)
 

Position of Trainer I Role in Training
 

Not ap licable
 

5.6 Assessment by the former trainee of their effectiveness
 

Not applicable
 

5.7, Skills and techniques learned during the training(for all trainees)
 

simulLaneous interpretation - several practice sessions using 8 booths available 

note taking 

on-site translation 

parliamentary procedure - to learn to 
"motion has 

understand "hidden rules" of procedure, 
been seconded", "adjourn sine die" 

background knowledge of international trade 

translation 



5.8 	 Other useful things learned by the former trainee 

- broaden2d horizns 

- learned to "mix" with all kinds of people 

- lived in Wash., D.C. equivalent of Adjam6, not Cocody 

- learned more about Black Americans 

f.9 	 Was it intended to transfer/promote the trainee on successful completion of the 
training? Yes 

No 

If Yes, to what position? 

Post: 

Division: 

Department: 

Did this happen? Yes If Yes, when / / 

No 

Comments on transfer/promotion (e.g. delays, views of trainee on what happened)
 

No information obtained
 



SECTION 6. EFFECTIVE;ESS OF TRAINING RECEIVED
 

6.1 Use of skills and techniques learned in current position
 

- he provides services at zmeetings, stafr recruitment interviews 

- takes notes for consecutive intcr, -et-ion 

- on-site translation - summariu, translate documents for officials 

- simultaneous interpretation
 

- parliamentary procedures are folloled
 

- broadened ihackground is useful (free trade zones) 

- translation 

- feels translation intellectually advances one's capacity to interpret 
doesn't agree w.,ith US cpinion that interpretation and translation should 
be mutually exclusive 

S2 Assessment of how the training received has enabled the former trainee to contribute
 
to the purposes or the ADB/USAID Grant Project, namely:
 

kd) to increase the capability of the Bank to prepare and appraise projects
 

and so be able to respond effectively to the needs of member states
 

(b) to speed up loan disbursement on approved projects
 

(for these on attachment only)
 

Not applicable
 

L) 



6.3 	Assessment of how the training received by the trainee has enabled him/her to
 
contribute to the achievement of the purpose of the ADB/USAID Grant Project, namely

the economic and social development of Bank member states. (For those on attachment
 
221)
 

Not applicable
 

6.4 	 Depth of understanding and ability to use techniques learned.
 

fiehas complete mustery of them and can produce good results unsupervised 

6.5 	 Is the former trainee able to performhis/her duties more effectively as a result of
 
the training, in the opinion of the supervisor?
 

Yes [No comment available
 

No
 



SECTION 7. POST TRAINING EVALUATION
 

7.1 Description of any formal evaluation made after the completion of the training.
 
(Including any discussions between the trainee, his/her supervisor and/or the
 
Training Centre on how the trainee might use the training)
 

Mrs. Harrison of International Training Division AID/Washington requested 
trainee to provide assessment cf his training on 31/ 5/78.
 

There uas no other formal evaluation.
 

Peopleinvolved
 

Results of the evaluation
 



7.2 	 Does the former -trainee recommend that other Bank personnel should be sent to the
 
same place for the same training?
 

Yes
 

7.3 	 To what extent did this training correspond to his/her training needs?
 

Did correspond
 

7.4 	 Recommendations on how this particular training could be improved
 

None
 

7.51 Recommendations on more appropriate and useful training for improving project
 
preparation appraisal and implementation
 

Not applicable
 



SECTION 	8. OTHER TRAINING
 

8.1 	 Other training received by the former trainee since joining the Bank
 

Dates Place and Institution Type and Subject Matter
 

None 

?.2 Indicate which of the above relate to the USAID-sponsored training
 

Not applicable
 

8.3 Recommendations on the future training needs of this individual
 

- Trainee would like to be an interpreter for 5-6 more years. As the mental 
strain is rough, he would then be interested in al administrative position 
or trainer of interpreters. He was trained as a business manager. 

- Possible posizion, role at A',) as seen by the trainee 

- recruit/select ADB staff to be oriented toward formal intorpreting and 
translation t raitnina 

- oive pointers to loan officers woo present projects to the Board by 
providin, puiblic sreakin trainin2 to iopreve self confidence, 



ADB/USAID JOIT EVALUATION OF USAID GRANT ASSISTANCE TO ADB] 

LTRAEE RVIEW SUMMARY FORM
 

SECTION 1. SUM tARY DA'IA
 

1.1 	 Name of Person Trained: Abdi M. Jarik
 

Present Position: Loan Officer Nationality:
 

Department: Operations Date of Birth: / 

day mo. 


Division: 	III
 

2 / 9 / 76
Date joined ADB: 

day mo. yr. Office No: 601 

Date started present position: I/ I / 78 Extension: 474 
day mo. yr. 

Name of Department Head: W. Girma 

Name of Division Head: C. Mangua 

1.2 	 If in different position before training: No
 

Previous Position:
 

Department: Division:
 

Name of Department Head:
 

1.3 	 USAID-sponsored Training: 


Type: Attachment 

Subject of Training: Loan Officer duties
 

Short Study
 
Purpose: Carry out more effectively Loan Officer duties Attachment
 

Place and Institution: IBRD, Wash., D.C. : Eastern Africa Seminars/Courses 

Program Dept. II 
Dates: From 25 I 4 I 7 To 25 / 10 / 79 Duration: 24 weeks 

day mo. yr. day mo. yr. 

1.4 	 Costs: 

USAID: $ 7,860 ADB: top off per diem 

/
 
yr.
 

-

x 

(,* /
 



SECTION 2. 	CONCLUSIONS AND RECOMENDATIONS OF CONSULTANT TO ADB/USAID JOINT
 
EVALUATION
 

I. Conclusions
 

1.:. 	 This attachment appears to have been most positive training
 
experience for Mr. Jarik, and of considerable benefit both
 
to him and the Bank. The lessons learned while on attachment
 
are being applied by Mr. Jarik in his work.
 

1.2. 	 This report bear out the view that attachment is one of the
 
most useful forms of training for Bank staff.
 

1.3. There 	has been only partial post-evaluation oif this attachment.
 

2. Recommendations
 

2.1. 	 ADB should continue to send people on attachments such as
 
these.
 

2.2. 	 A full post-evaluation of attachments, in particular taking
 
account of recommendations for improvements in Bank operational
 
practice should be carried out in all cases.
 



SECTION 3. CURRENT DUTIES OF TRAINEE
 

3.1 	 Summary of Current Duties (refer to job description and description provided by
 
former trainee)
 

Preparation and evaluation of projects, project implementation and
 
follow-up for Malawi, Mauritius, Zambia.
 



SECTION 4. SELECTION OF TRAINEE AND TRAINING COURSE 

4.1 Selection of Trainee
 

(a) Persons involved in the Selection
 

Current Supervisor
 

Previous Supervisor Ej
 

Training Centre
 

Trainee
 
Ix 

Other (specify)
 

(b) Summary of their involvement
 

Screening, selection, briefing
 

Trainee helped prepare TOR
 

According to Mr. Mangua, discussions are held at the regular departmental
 
meetings when training needs of Loan Officers are discussed.
 

(c) Reasons for selecting this individual
 

Improve effectiveness of selected Loan Officers
 

Criteria considered are
 

a) seniority
 

b) suitability or relevance of the attachment
 

c) whether it is believed the individual will benefit
 

from the attachment
 

'2
 



4.2 	 Selection of training: Reasons for choosing this particular training at this
 
particular place
 

Exposure to major bank operations through attachment to IBRD
 

0.3 	 Suggestions for improving the selection process
 

Trainee has implied that selection procedure did nct involve much
 
consultation with his supervisor or with the trainee. Selection
 
process appears "directive" without effective liaison and
 
consultation with primary interested parties (the trainee and the
 
supervisor).
 

Trainee should have 2 years experience at the tDB in order to
 
acquire sufficient knowledge of ADB procedures on which to base
 
comparison with training institution.
 



4.4 Information given to the trainee prior to departure
 

- length, time, place of training
 

- purpose
 

- scope of training
 

- discussed artachment with previous trainees
 

- Mr. Jarik had been in the US before and therefore
 
knew a fair amount about living conditions
 

Suggestions for improving the information given
 

- more information on what to expect in the States
 

- however IBRD was very helpful with living arrangements
 

4.5 Pre-training Preparation: What was required?
 

- administrative and financial arrangements related to travel
 
and accommodations
 

- reviewed ADB supplied literature on planned seminars
 

- reviewed documents from previous trainees on IBRD procedures
 

Suggestion for additional preparation
 

- information given was adequate 



SECTION 5. USAID-SPONSORED TRAINING 

Description of the Training
 

(a) 	Terms of reference for the Training
 

I. 	Study and carry out duties and responsibilities of loan officers based
 
on specific procedures, rules and content of their work.
 

2. 	Emphasis on learning the coordination functions of loan officers in
 
following situations : project generation and design; loan processing
 
(from project appraisal to submission of loan proposal to the Board);
 
loan administration; preparation of country program paper; co-financing
 
arrangements; coordination of project and economic work on countries
 
of 	competence.
 

3. 	Participate in following IBRD internal seminars : basic financial
 
analysis; mission team management; lending operations.
 

4. 	Minimum of I week in Programming and Budgeting Dept. to study overall 
programming and coordination work and its relationship to the develop
ment of country program paper.
 

(b) Differences between the T.O.R. and actual training received, according to the
 

trainee
 

Trainee attended a seminar on managing negotiations.
 



5.2 Fulfilment of purpose as set out in the T.O.R.
 

Trainee was exposed to project idantification, preparation and appraisals;
 
project supervision and implementation; project evaluation; co-financing
 
a project with multilateral and bilateral donors; 
 involved in preparation
 
of Swaziland Country Program paper; studied and utilized BER and CEM;
 
spent two weeks 
on IBRD programming and budgeting; attended approximately
 
five seminars. In summary, practical and classroom training and exposure
 
complements the TOR specifications.
 

He felt it enhanced his effectiveness, quality of his reports and loan
 
negotiations.
 

5.3 	 Differences between expectations of trainee regarding the training and what he/she
 
received
 

None 	noted
 

5.4 	 Comments on the adequacy of:
 

(a) Duration of training:
 

Adequate for TOR, but originally planned for I year. If he could have
 
stayed longer he could have learned more.
 

(b) Outline and content of training:
 

Effective, adequate
 

Would have liked to go on appraisal mission to see how IBRD conducts them.
 



5.5 Trainers (for those on attachment only)
 

]
Position of Trainer 	 Role in Training
 

Mr. Reese, Head of Division, Program per TLR - coordinate and supervise work,
 
Dept II of Eastern Africa Region design detailed training program, determine
 

assignments
 

IBRD Loan Officers 	 on the job supervision of loan operations
 

Economists 	 on the job supervision mostly in area of
 

Country Economic Work
 

IBRD Trainers 	 classroom training, seminars, programming
 
and budgeting
 

5.6 Assessment by the former trainee of their effectiveness
 

Effective - but trainee must ask questions and be aggressive or he will not
 

be fed information
 

i.7 Skills and techniques learned during the training(for all trainees)
 

- More effective understanding of the Bank - Borrower role
 

- Improved understanding of Programming and Budgeting relationships
 

- Strengthened comprehension and effectiveness in project appraisal and review
 
and approval process
 

- Role of the Country Program Paper and Basic Economic Reports (the Country
 
Economic Work) in identifying, appraising and approving loans; integration
 
of country economic issues with a lending agency's operations
 

- Developed a more comprehensive understanding of the loan officer's role in
 
a bureaucracy; improved know-how in moving along a loan
 

- Realised importance of close co-ordination between loan and project officers
 



5.8 Other useful things learned by the former trainee
 

Horizons broadened
 

5.9 	 Was it intended to transfer/promote the trainee on successful completion of the
 
training? Yes
 

NoW 

If Yes, to what position? 

Post: 

Division: Not applicable 

Department: 

Did this happen? Yes If Yes, when / / 

No [ J 
Conents on transfer/promotion (e.g. delays, views of trainee on what happened)
 

Not applicable
 



SECTION 6. EFFECTIVENESS OF TRAINING RECEIVED
 

6.1 Use of skills and techniques learned in current position
 

The trainee used his introduction and exposure to different methodologies, forms
 
and features upon his return to ADB. Trainee estimates he has performed loan
 
officer role with greater ease, confidence and integral understanding than before,
 
particularly in the areas of project appraisal and monitoring and follow up.
 

According to Mr. Mangua, Division Head, Mr. Jarik is writing better Board
 
memoranda. He has also introduced an innovation in relation to negotiations,
 
providing general information to borrower delegation members about aspects of
 
the project dealt with by other Departments, and the key officials to be contacted
 
in these Departments.
 

(b2 Assessment of how the training received has enabled the former trainee to contribute
 
to the purposes of the ADB/USAID Grant Project, namely:
 

(a) to increase the capability of the Bank to prepare and appraise projects
 
and so be able to respond effectively to the needs of member states
 

(b) to speed up loan disbursement on approved projects
 

(for these on attachment only)
 

a) b) Trainee says he carries out his Loan Officer role with greater ease
 
and comprehension. An enhancement of personal competence and self
confidence contributes to more effective identification, appraisal,
 
monitoring and evaluation of a loan. "Speed up of disbursements"
 
may be thus viewed as a logical and beneficial effect of the training
 
rather than a purpose.
 



,6.3 	Assessment of how the training received by the trainee has enabled him/her to 
contribute to the achievement of the purpose of the ADB/USAID Grant Project, namely
the economic and social development of Bank member states. (For those on attachmentonly) 

The trainee has moved from focusing on a loan to the role of the ADB in
 
country development through effective country programming. Trainee
 
appears to have a better grasp of the micro and macro economic development
 
issues in a country and how a specific loan can positively affect the
 
country's economic and social development. The introduction to Country
 
Program Planning and Country Economic Analysis has broadened the
 
trainee's horizons from a loan-pusher to a loan development officer.
 

6.4 	 Depth of understanding and ability to use techniques learned. 

The trainee has offered views on several techniques he saw at IBRD that
 
can be developed or adopted for ADB (example : introducing sector
 
memoranda and projecL briefs). The trainee has been introduced to
 
methodology, styles of operation, and specific skills (programming and
 
budgeting, drafting a Yellow Cover Report). Trainee has evaluated the
 
various exposures and has selected and differentiated among those
 
useful to him personally and those which in his judgement, could be well
 
adapted/adopted by his colleagues and the ADB.
 

6.5 Is the former trainee able to performhis/her duties more effectively as a result of
 
the training, in the opinion of the supervisor?
 

Yes 	 No comment available 
IH 
NoH 



7.2 	 Does the former trainee recommend that other Bank personnel should be sent to the
 
same place for the same training?
 

Yes
 

7.3 	 To what extent did this training correspond to his/her training needs?
 

Fairly closely. As a loan officer, trainee appears to have needed exposure
 
to skills, methodologies, different styles and practices. Through his
 
orientation and exposure to IBRD on-thc-ob attachment as well as more
 
formal classroom and video-tape training, he has developed a broader view
 
of a loanofficer's role in a development bank and stronger technical
 
skills to carry out his role. Trainee's new sense of confidence and competence
 
are apparent.
 

7.4 	 Recommendations on how this particular training could be improved
 

None
 

7.5 	 Recommendations on more appropriate and useful training for improving project
 
preparation appraisal and implementation
 

None
 



SECTION 7. POST TRAINING EVALUATION 1 

7.1 Description of any formal evaluation made after the completion of the training.
 

(Including any discussions between the trainee, his/her supervisor and/or the
 

Training Centre on how the trainee might use the training)
 

Trainee submitted back-to-office report and was de-briefed by ADB Training
 

Center.
 

There was no formal post-evaluation with his supervisors.
 

Colleagues copsulted with him informally to discuss what he'd learned.
 
Feels he should have had discussions with colleagues from his and
 

other departments to share gained knowledge.
 

People involved
 

Training Centre
 

Results of the evaluation
 

Trainee said the perspective must come from those with whom he met.
 

Mr. Mangua said that very little has happened to the recommendations made
 
in the back-to-office report, indeed he had not yet read Mr. Jarik's report
 

because he (Mr. Mangua) had been on leave.
 



SECTION 	8. OTHER TRAINING
 

8.1 	 Other training received by the former trainee since joining the Bank
 

Dates Place and Institution Type and Subject Matter
 

None
 

8.21 Indicate which of the above relate to the USAID-sponsored training
 

None
 

8.3 Recommendations on the future training needs of this individual
 

None specified
 



ADB/USAID '"OL'T EVALUATION OF USAID GRANT ASSISTANCE TO ADB 

SECTION 1 . SUMLMARY DATA 

1.1 Name of Person Trained: H. Meliane 

Present Position: Deputy Director Nationality: Tunisienne 

Dsartment: General Administration and 
Personnel 

Division: 

Date joined ADB: 15 / 6 / 78 
day MO. yr. 

Date started present position: 15 I 6 
day mo. 

/ 78 
yr. 

Sex: M 

Office No: 

Extension: 451 

Name of Department Head: E.C. Goued Njavick 

Name of Division Head: 

1.2 If in different iposition before training: No 

Previous Position: 

Department: Division: 

Name of Department Head: 

1.3 USAID-spo:.ored Trai ning: 

Subject of Training: Information on IMF, IBRD 
general aldministration matters and English course 
Fur apos : 

Place_.ci__ titu tion: IMF and Ip-RD 

)ai: From I / 7 / 79 To 31 / : / 79 
day :2c. yr. day mso. yr. 

Ty pe: A ttachlme nt 

Short Study 

Attachment 

Seminars/Ccurses 

Duration: 9 weeks 

[ 

1.4 Cos t : 

USAID: 3,660 ADB: 



SECTION 2. CONCLUSIONS AND RECO.DIENDATIONS OF CONSULT ,T TO ADB/USAID JOINT 

EVALUATION 

This seems to have been a useful short study attachment meeting
 
the needs of Mr. Meliane in his position as Deputy Director of
 
General Administration and Personnel.
 



SECTION 3. CURRENT DUTIES OF TRAINEE
 

3.1 	 Summary of Current Duties (refer to job descption and description provided by
 
former trainee)
 

Assist Director of Department to implement administrative regulations
 
and advise on all administrative and personnel matters of the Bank.
 
These are generally outlined in an appropriate Administrative
 
Instruction.
 



SECTION 4. ELDLTION OF TRAINEE AND TRAINING COURSE 

4.1 Selection of Trainee 

(a) Persons involved in the Selection 

Current Supervisor 

Previous Supervisor 

Training Centre _ 

Trainee D -X 

O-her (specify) 

(b) Summary of their involvement 

Trainee requested training
 

(c) Reasons for selecting this individual
 

Trainee requested to
 

1. gain knowledge about IMF and IBRD administration and personnel 
procedures, rules, regulations etc. in order to select and
 
apply those suitable to ADB structure
 

2. improve English. 



4.2 	 Selection of training: Reasons for choosing this porticular training at this 
particular place 

TIF and IBRD are major international institutions and ADB staff 
should know about their procedures and methods and learn any 
lessons suitable for ADB. 

0.3 Suggestions for improving the selection process
 

None
 



4.4 Information given 
to the trainee prior to departure
 

Not applicable, according to Mr. Meliane, as he was going
 
on an information mission.
 

Suggestions for improving the information given
 

Not applicable
 

4.5 Pre-training Preparation: What was required?
 

Nothing required
 

Suggestion for additional preparation
 

Not applicable
 

I/
 



SECTION 5. USAD-SPONSORED TRAINING 

5.1 De-cription of the Training 

(a) Terms of reference for the Training 

Discussions with Division Chiefs about system 
respect to Personnel and Administration 

Mr. Meliane also attended an English language 

of operation 

course. 

with 

(b) Differences between the T.O.R. and actual training received, according to the
 
trainee
 

None
 



5.2 IFulfilment of ;uroose as set out in the T.O.R. 

Trainee feels purpose was fulfilled, obtained as much information
 
as possible.
 

5.3Differences between expectations of trainee regarding the training and wlat he/she
 
received
 

None 

5.4 Conients on the adeeLuacv of: 

(a) Duration of trainino: 

Sufficient but would not recommend others to go during summer
 
vacation period. 

(b) Outlille -nd content of training: 

/1 



5.5 Trainers (for those on attachment only) 

Position of Trainer 	 Role in Training
 

5.6 Assessment by the former trainee of their effectiveness
 

I. 	Poople contacted were co-operative and furnished all required details.
 

2. 	Because of vacationing tcachers, trainee received English course from
 
more than a dozen people, making learning difficult.
 

5.7 Skills and techniat irned during the training(for all traine-i) 

Obtained documentation regarding salary entry points, compensation, pension 
scheme, social services, programming of staff requirements and recruitment 
and staff association. 



5.8 Other useful things learned by the former trainee 

Enabled him to compare Bank's procedures with other international
 
institutions.
 

5.9 
 Was it intended to transfer/promote the trainee on successful. completion of
Li thetraining? 
 Yes 


No X
 

If Yes, to what position?
 

Post: 

Division:
 

Department:
 

Did this happen? Yes If Yes, when / 

No (en
 
Comments en transfer/promotion (e.a. delays, 
views of trainee onwhat happened)
 



SECTION 6. EFFECTIVENESS OF TRAINING RECEIVED 

6.1 Use of skills and techniques learned in current position
 

While certain systems used by the Bank were found to be adequate
 
requiring no changes, the trainee has proposed changes regarding
 
administration and maintenance of the building, the restaurant
 
and 	systems of operation. Some procedures were found to be
 
unsuited for the Bank.
 

6.2 Assessment of how 
the training received has enabled the former trainee to contribute
 
to the purposes of the ADB!/USAID Grant Project, namely:
 

(a) 	to increase the capability of the Bank to prepare and appraise projects 
and so be able to respond effctively to the needs of member states 

(b) 	 to speed up loan disbursement on approved projects 

(for these on attachment only)
 

Not applicable
 



6.3 	 Assessment of how the training received by the trainee has enabled him/her to 
contribute to the achievement af the pur)ose of the ADB/USAID Grant Project, namely 
the economic and social develpment of Bank member states. (For those on attachment 
onl) 

Not applicable
 

6.4 Depth of understanding and ability to use techniques learned.
 

Not applicable
 

6.5 	 Is the former trainee able to performhis/her duties more effectively as a result of
 
the training, in the opinion of the supervisor?
 

Yes 	 No co=-ment available jX 

No
 

i~ji 



SECTION 7. POST TRAINING EVALUATIONI 

7.1 Description of any formal evaluation made after the completion of the training. 
(Including any discussions between the trainee, his/her suuervisor and/or the 
Training Centre on how the trainee might use the training) 

No information provided by Mr. Meliane. 

It appears there was no formal evaluation. 

People involved
 

Results of the evaluation
 



7.2 	 Does the form-er t rainee recoin::iond that other Bank personnel should be sent to the 
same place for thc :;ae training? 

Yes, but should concentrate on specific areas, Social Services 
Career Services, Compensation. 

7.3 	 To what extent did this training corre-o;nd to his/her training needs? 

This ,as a useful wa, of obtainiug the information required 
by Mr. Meliane for his job. 

7.4 	 Recozmnendations cn how this particular training could be improved 

None given 

7.5 	 Recemmnedations en more appropriate and useful training for improving project
 
preparation appraisal and impIementation 

Not applicable
 



SECTION 	S. O'MiER TRAINING 

8.1 	 Other training recvived by the former trainee since joining the Bank 

Dates Place and Institution Type and Subject Matter 

No information
 

9.2 iIndicate vhich of the above relate to the USAID-sponsored training
 

No information
 

8.3 Rco:niendations on the future training needs of this individual 

No information
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB 

TRALNEE REVIEW SUMMARY FORM
 

SECTION 1. SUMARY DATA
 

1.1 	 Name of Person Trained: S. A. Liamidi
 

Present Position: Senior Finance Officer Nationality:
 

Department: Finance 

Division: Loan administration 

Date joined ADB: 10 / 11 / 69 

day Mo. yr. Office No: 315 

Date started present position: 15 / 5 75 Extension: 393 
day Mo. yr. 

Name of Department Head: Mr. B. N'Diaye 

Name of Division Head: Mr. M. Chalobah 

1.2 	 If in different position before training: no
 

Previous Position:
 

Department: Division:
 

Name of Department Head:
 

1.3 	 USAID-sponsored Training:
 

Type: Attachmentx
 
Subject of Training: Disbursement Methods and
 

Procedures Short Study
 
Purpose: Attachment 
 El
 
Place 	and Institution: IBRD, IAD, Euramcor Seminars/Courses 
L_
 
Dates: From 9 / 7 / 79 To 19 / 9 / 79 Duration: 10 weeks 

day mo. yr. day mo. yr. 

1.4 	 Costs:
 

USAID: $ 4,010 ADB:
 



SECTION 2. CONCLUSIONS AND RECOTiENDATIONS OF CONSULTANT TO ADB/USAID JOINT 
EVALUATION
 

1. 	 Conclusion 

1.1. 	 This short attachment seems to have been most useful both 
from the point of view of the individual and that of the
 
Bank.
 

1.2. 	 The training was of direct relevance to the goal and
 
purpose of the Regular Grant. 

2. 	 Recommendations
 

2.1. 	 Further attachments of this sort for Bank staff are 
recommended. 

2.2. 	 Post evaluation of attachments of this sort should always
 
be held, with Division and Department Heads as well as
 
the Training Centre.
 



SECTION 3. CURRENT DUTIES OF TRAINEE 

3.1 Summary of Current Duties (refer to job description and description provided by 
former trainee) 

I. follow up the financial execution of projects funded by the 

ADB group in twelve member countries
 

2. receiving and processing disbursement applications 

3. attending working and loan committee meetings
 

4. negotiating loans with borrowers
 



SECTION 4. SELECTION OF TRAINEE AND TRAINING COURSE
 

4.1 Selection of Trainee 

(a) Persons involved in the Selection
 

Current Supervisor 7
 
Previous Supervisor
 

Training Centre ITx
 

Trainee
 

Other (specify)
 

(b) Summary of their involvement
 

The Training Centre and Finance Department management discussed 

attendance at this course with Mr. Liamidi 

(c) Reasons for selecting this inaividual
 

to provide opportunity to enhance efficiency and productivity 
and thereby enable him to accomplish the objectives of the 
Bank group 



4.2 	 Selection of training: Reasons for choosing this particular training at this
 
particular place
 

The institutions involved are considered to offer important
 
lessons and experience for Bank staff.
 

A .3 	 Suggestions for improving the selection process
 

I. 	 ADB and Institution should coordinate prior to sending trainee
know what is available at institution, what trainee needs and 
what ADB needs.
 

2. 	 Trainee should be consulted wheh preparing TOR. Trainee should 
have been with the Bank long enough to know about ADB 
operations prior to training. 

-Mr. Liamidi had been at the Bank long enough 



4.4 Information given to the trainee prior to departure
 

TOR - outlining objective and programme 

Suggestions for improving the information given
 

Information was adequate 

4.5 Pre-training Preparation: What was required?
 

Nothing, but was already acquainted with the disbursement procedures 
and practices of the institutions. 

Suggestion for additional preparation
 

Books and ieports, participation in a seminar, if the course is in an 
area the trainee knows little about. 



[SECTION 5. USAID-SPONSORED TRAINING 

5.1 Description of the Training 

(a) Terms cf reference for the Training
 

1. World Bank and Inter-American Development Bank 

Study organizational structure of the Disbursement and Accounting 
Division and its procedures, practices, rules and regulations. 

2. European American Bank Corp.
 

Handling of letters of credit, foreign exchange, remittances 
and transfers.
 

(b) Differences between the T.O.R. and actual training received, according to the
 

trainee
 

None
 



5.2 Fulfilment of purpose as set out in the T.O.R.
 

1. purpose fulfilled, he felt it was beneficial for him
 

2. even though he was familiar with IBRD policies it was very
 
useful to work with them
 

3. 	 Commercial Bank experience very helpful - he was not lamiliar 
with how Letters of Credit worked 

5.3 fDifferences between expectations of trainee regarding the training and what he/she 
received 

None
 

5.4 Comments on the adequacy of:
 

(a) Duration of training:
 

long enough if acquainted with procedures as he was 

(b) Outline and content of training:
 

satisfactory 



5.5 Trainers (for those on attachment only)
 

Position of Trainer 	 Role in Training
 

Thomas Mitchell IBRD Head Disbursement Division, arranged work schedule
 
Jean De Borck IBRD Chief, Cashiers Division, explained his division's
 

role in operations
 

Ida Espaillat lAD Head training Division, arranged work schedule
 

Neviile L. Kidd, EAD V.P. arranged work schedule
 

5.6 Assessment by the former trainee of their effectiveness
 

effective because they were always available for questions, saw that
 
training progressed smoothly and introduced him to persons who could 
solve any problems he had. 

5.7 Skills and techniques learned during the training(for all trainees)
 

I. 	ways in which IBRD and lAB have developed solutions to ,roblems
 
of technical assistance to borrowers, overdisbursement of loans, 
and exchange risks. 

2. 	regarding overdisbursement of loans he feels ADB has different
 
problem because most banks deal with exchange between two
 
currencies, ADB uses UA system which can involve disbursements
 
in several currencies.
 



5.8 	 Other useful things learned by the former trainee
 

1. in 	the commercial bank, was exposed to opening and negotiating Letters
 
of Credit, credit analysis, cash operations and foreign exchange
 
administration
 

2. to discuss problems with other officers and try to avoid same
 
problem on his projects. 

5.9 	 Was it intended to transfer/promote the trainee on successful completion of the
 
training?
 

No Ex 
If Yes, to what position? 

Post: Not applicable 

Division: 

Department: 

Did this happen? Yes If Yes, when / / 

No [W-J 

Comments on transfer/promotion (e.g. delays, views of trainee on what happened) 

Not applicable
 



SECTION 6. EFFECTIVENESS OF TRAINING RECEIVED 

6.1 Use of skills and techniques learned in current position
 

to apply some techniques (see 5.7) Bank would have to change policy 

&.2 Assessment of how the training received has enabled the former trainee to contribute
 

to the purposes of the ADB/USAID Grant Project, namely:
 

(a) to increase the capability of the Bank to prepare and appraise projects
 

and so be able to respond effectively to the needs of member states
 

(b) to speed up loan disbursement on approved projects
 

(for these on attachment only)
 

no specific answer given. However, the training was related directly
 
to b) above. Mr. Liamidi considers he is more efficient as a result.
 



6.3 	 Assessment of how the training received by the trainee has enabled him/her to
 
contribute to the achievement of the purpose of the ADB/USAID Grant Project, namely
 
the economic and social development of Bank member states. (For those on attachment
 
only)
 

see 6.2.
 

6.4 	 Depth of understanding and ability to use techniques learned.
 

no information obtained, supervisor on mission at time of interviews.
 

6.5 	 Is the former trainee able to performhis/her duties more effectively as a result of
 
the training, in the opinion of the supervisor?
 

Yes F] 	 No comment available X 

No 



SECTION 7. POST TRAINING EVALUATION 1 

7.1 Description of any formal cvaluation made after the completion of the training.
 
(Including any discussions between the trainee, his/her supervisor and/or the
 
Training Centre on how the trainee might use the training)
 

A back-to-office report was prepared.
 

People involved
 

Results of the evaluation
 

No information
 

(
 



7.2 Does the former trainee recommend that otier Bank personnel should be sent to 
same place for the same training? 

yes - gives better understanding of job 

- enables comparison of different approaches to problem solving 
in loan administration 

- enables suggestions for improving methods and techniques 

- other departments shouild be included 

the 

7.3 To what extent did this training correspond to his/her training needs? 

Judging fL 
needs, and 

rn the 
those 

above answers, 
of the Bank. 

it corresponded closely to his 

7.4 Recommendations on how this particular training could be improved
 

None 

7.5 Recommendations on more appropriate and useful training for improving project
 
preparation appraisal and implementation
 

None made by Mr. Liamidi
 



SECTION 	8. OTHER TRAINING
 

8.1 	 Other training received by the former trainee since joining the Bank
 

Dates Place and Institution Type and Subject Matter
 

None
 

8.2 Indicate which of the above relate to the USAID-sponsored training
 

Not applicable
 

8.3 Recommendations on the future training needs of this individual
 

None made
 



ADB/USAID JOINT EVALUATION OF USAID GRA.NT ASSISTANCE TO ADB 

TRAINEE REVIEW SU.L',ARY FOR M 

SECTION I. SUMARY DATA 

1.1 Name of Person Trained: J.C. Lassy 

Present Position: Personnel Officer Nationalitv: Congclese 

Departw.tent: General Administration and Personnel 

Division: Personnel 

Date joined ADB: 28 / 4 / 77 
day me. yr. 

Date started present position: 28 / / 77 

day mo. yr. 

.Name of Dtepart,_"ent Head: E.C. Goued Njayick 

  th: 

Sex: 

Office No: 206 

Extension: 376 

3 
 

  
 

  
yr. 

'are_ of Division Head: 0. Ochieng 

1.2 If in diff.,ront position before training: No 

Previous Position: 

Depar tment: Division: 

Na.Ine of De:artment Head: 

1.3 LSAiD-s'onqored Trainin_: 

Subject of Training: Personnel 

Pose: 

Place and Institution: UN', New 

and recruitment 

York 

Type: Attachment 

Short Study 

Attachment 

Seminars/Courses L 
Dates: Frc,!n 5 / 6 

dav-' Fo. 
/ 79 

yr. 
To 5 / 8 / 79 

day mo. yr. 
Duration: 8 weeks 

I .4 Costs: 

USAID: 8 3,660 ADB: 

jmenustik
Rectangle



SECTION 2. CONCLUSIONS AND RECO>LENDATIONS OF CONSULT.ANT TO ADB/USAID JOINT 

EVALUATION 

I. Conclusions
 

I.I. 	 It seems that this attachment course was useful, both for the 
individual and the Bank. 

1.2. 	 Little post-evaluation seems to have taken place.
 

2. Recommendations
 

2.1. 	 Further Bank staff should be sent on attachment.
 

2.2. 	 The post-evaluation procedure needs to be thoroughly carried
 
through, including tne Division and Department Heads.
 



SECTION 3. CURRENT DUTIES OF TRAINEE 1
 

3.1 	 Summary of Current Duties (refer to job description and description provided by 
former trainee) 

I. 	Preselection of candidates
 

2. 	Preparation of interviews
 

3. 	Preparation of proposals for recruitment
 

4. 	Preparation of contracts
 

5. 	Follow up on recruitment (contact with the Department, the candidate
 
etc.)
 

6. 	Advise Heads of Division on placement of staff secretaries, typists,
 
clerks
 



SECTION 4. SELECTION OF TRAINEE AND TRAINING COURSE 

4.1 Selection of Trainec
 

(a) Persons involved in the Selection
 

Current Supervisor
 

Previous Supervisor
 

Training Centre -


Trainee
 

Other (specify) IL 

(b) Summary of their involvement
 

Mr. Lassv said that he was just informed that he was to
 
go on this training.
 

(c) Reasons for selecting this individual
 

Trainee feels he was selected because he had served the 
Bank for a certain number of years. 



4.2 	 Selection of training: Reasons for choosing this particular training at this 

particular place 

The UN was chosen as cne of the large international 
institutions whose procedures and methods may be of 
value 	to the Bank.
 

W.3 Suggestions for improving the selection process
 

Trainee and Division Chief should be involved in TOR
 
preparation.
 



4.4 Information given to the trainee prior to departure 

Received memorandum on general description of training 
15 days prior to departure. 

Suggestions for improving the information given
 

I. 	Prepare trainee in advance ie. Supervisors should
 
point out to trainee areas he should concentrate on.
 

2. 	Provide cultural briefing.
 

4.5 Pre-training Preparation: Wbat was required?
 

None
 

Sugqestion for additional preparation
 

None made
 



SECTION 5. USAID-SPONSORED TRALNIN-2 

5. 1 Description of the Training 

(a) Terms of refereuce for the Training 

I. Personnel problems in general 

2. Recruitment - follow up on personnel in particular.
 

Mr. Lassy was to familiarise himself with the staff of the different
 
personnel services of the UN, in particular those of the Recruitment
 
Division, to learn work ing methods, procedures, difficulties encountered
 
and to identify what lessons ADB can learn from, thir.
 

(b) Differences between the T.O.R. and actual training received, according to the
 

trainee
 

Added certain things he was interested in when he arrived
 
at the UN
 



5.2 Fulfilment of purpose as set out in the T.O.R.
 

Fulfilled, gave him confidence
 

5.3 	 Differences between expectations of trainee regarding the training and what he/she
 
received
 

I. A programme should have been mutually established
 

2. 	The duration of training should have been fixed after the
 
programme had been established.
 

i.4 	Comments on the adequacy of: 

(a) Duration of training:
 

Too short, should have been 3 month minimum
 

(b) Outline and content of training:
 

Good, UN larger than ADB, but many policies apply
 



5.5 Trainers (for those on attachment only) 

1Position of Trainer 	 Role in Training
 

I. 	 Deputy Chief of professional To expose him to the different approaches 
recruitment service and methods of work, as well as the positive 

2. General recruitment section and negative aspects.
 
chief
 

3. Recruitment proorammes section
 
chief
 

4. 	Assistant chief of TARS 
5. Senior Administrative Officer
 

in charge of administration
 

decisions
 

5.6 Assessment by the former trainee of their effectiveness
 

le 	was not on a training course and he does not therefore consider the people 
he 	 had discussions with as trainers. He rather looks at them as people with 
a rich experience capable of finding solutions to problems.
 

5.7 Skills and techniques learned during the training(for all trainees) 

He 	 was exposed to the different approaches in recruitment methods and techniques 
to help the Bank improve its procedures in this field.
 



5.8 Other useful things learned by the former trainee 

I. Organisacion of application 

2. Organisation of the "Fichier" of candidates 

5.9 Was it intended to transfer/promoLe the trainee on successful completion of the
 
training?
 

Yes
 

No _ 

If Yes, to what position? 

Post:
 

Division: Not applicable
 

Department:
 

Did this haren? Yes If Yes, when / /
 

No j 

Com:rent5 cn transfer/promotion (e.g. delays, views of trainee on what happened)
 

Not applicable
 



SECTION 6. EFFECTVENESS OF TRALNING RECEIVED
 

6.1 Use of skills and techniaues learned in current position
 

He applies most of the techniques and methods learnt in his
 
current position.
 

2 	 Assessment of how the training received has enabled the former trainee to contribute 
to the pur>oses of the ADB/USAID Grant Project, namely: 

(a) 	 to increase the capability of the Bank to prepare and appraise projects 

and so be able to respond effectively to the needs of member states 

(b) 	to speed up loan disbursement on approved projects
 

(for these on attachment only) 

Not 	applicable
 



6.3 	 Assessment of how the training received bv the trainee has enabled him/her to
contribute to the achievement of the prpose of the ADB/USAID Grant Project, namely 

the economic and social development of Bank mv-mber states. (For those on attachment 
only)
 

Not applicable
 

.4 Depth of understanding and ability to use techniques le.arred. 

No comment available
 

F 
1.5 	 Is the former trainee able to Derformhis/her dities more effectively as a result of 

the training, in the opidion of the supervisor? 

Yes 	 No comment available X 

No 



SECTION 7. POST rRAINING EVALUATION 

7.1 Descrition of any formal evaluation made after the comletion of the training. 
(Includins any discussions bet,,,en the trainee his/her supervisor and/or the 
Traininp Centre on how the trainee might use the training) 

Training Centre planned to arrango seminar, but he only discussed 
with colleagues on informal basis.
 

Mr. Lassy wrote a r-eport on the training he received, but it is
 
not clear how this was then used. 

People ;nvolved
 

Results of the evaluation
 



7.2 	 Does the former trainee rLucommend that other Bank personnel should be sent to the 
same place for thi -sae tra ini-n.? 

He recommends that Bark personnel be sent to medium sized organisations. 
It is difficult to bring the problems of the UN to the level of the Bank. 

7.3 	 To what extent did this training correspond to his/her training needs?
 

It appears to have corresponded closely, judging by answers given.
 

7.4 	 Recommendations on how this particular training could be improved
 

Provide language training first, he is a French speaker
 

7.5 	 Reconmendations on more appropriate and useful training for improving project 
preparation a praisal and implementation 

Not applicable
 

yN 



SECTION 8. OTIER TRAINING 

8.1 Other training received by the former trainee since joining the Bank 

Dates Place and Institution Type and Subject Matter
 

None
 

8.2 Indicate which of the above relate to the USAID-sponsored training
 

Not applicable
 

8.3! Recommendations on the future training needs of this individual
 

Not applicable
 

dk
 



AFRICAN DEVELOPMENT BANK 

INTER-OFFICE MEMORANDUM 

TO ~ 1~ra#7Date 
Chairman 3H/ S") 

FROM 	 ADB/USAID Joint / 
Evaluation 	 Committ e 

SUBJECT 	 ADB/USAID JOINT EVALUATION OF 
USAID GRANT ASSISTANCE TO ADB 

The AD) and USAID REDSO/WA are currently engaged in a 
joint evaluation of the Regular and Sahelian Grant projects 
whereby USAID provides grant assistance to the ADB for the 
purpose of funding pre-investment studies, technical assist
ance to the Bank, training of Bank employees and a programme 
of modernising the Bank's financial management systcm. The 
results of this evaluation w,,ill be used in improving the 
design of the project and in the preparation of the Project 
Paper for the next phase of USAID assistance to the Bank, 
scheduled for 19°2-86. 

The AB and RBiDSO are, therefore, particularly 
interested to evaluate the extent to hich training under 
the project has contributed, and is continuing to contribute, 
to the achievement of the aims of the Regular and Sahelian 
Grant projects, which are primarily: 

- to increase ADB's ability to respond 
affirmatively *&oreituests for project 
loans by member countries, and to 
increase the rate of project prepara
tion and implementation. 

In order to do this, your assistance and co-operation 
is vital. You are requested, therefore, to complite the 
attached questionnaire and return it to Room 1215, ADB, by 
8th April, 19S0. It is intended that this will then be 
followed up by a discussion With the Consultant assisting 
with the evaluation, when you will have the oprortunity to 
elaborate any points you wish. 

Please he frank, and as detailed as you wish. The 
evaluation is seekini, a construct ive approach, identifying 
successes as well as failures, strengths as well as weak
nesses, so 	 that design and o:.:ecution of the project can be 
improved to the benefit of all concerned. It does not seek 
to personalise issues, find scape:,oats, or apportion blame. 

Your co-operation is much appreciated. 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB 

I QUESTIONNAIRE : PERSONS TRAINED 

SECTION 1 . SUKCL, RY DATA 

1.1 	 Name of Person Trained:
 

Present Position: 	 Nationality:
 

Department: Date of Birth:
 
day mo. yr.
 

Division:
 

Date 	joined ADB: daymo._yr._Sex:
 
day ma. yr.
 

Date started present position: Office No:
 
day mo. yr.
 

Extension:
 

Name 	of Denartment Head:
 

Name 	 of Division Head: 

1.2 	 If in different position before training:
 

Previous Position: Grade:
 

Department: Division:
 

Name 	 of Department Head: 

L1.3 	 USAID-sponsored Training: Type: Attachment 

Subject of Training: 	 Short Study 
Attachment r 

Purpose: 	 Seminars/Courses 
 l 
Place 	and Institution:
 

Dates: From / / To 	 Duration: weeks 

Signature of
 
Person 	Trained: Date:
 

day 	mo. yr.
 



SECTION 2 . CURRENT DUTIES 

Please set out your current duties and responsibilities, with reference
 

to your Job Description and what you actually do.
 

I 



Please tick box 
SECTION 3 . SELECTION FOR TRAINLNC 	 where applicable 

3.1 	 Did you ask to be sent on this particular training? YES
 

,NOD 

If Yes, why?
 

or/ 	 Was your attending this training proposed to you and
 

discussed with you?
 

YES 
D 

NODF

or/ 	 Were you just informed that you would attend this
 

training?
 

YES 
D-
NODM
 

3.2 	 Do you know why you were selected for this training?
 

If so, please specify.
 



3.3 What information did you receive about the training before you went? 

3.4 Was this information adequate? What other information would be useful 
to future trainees to help them understand the content and level of 
training, and the environment they will be working in? 



3.5 Was there any pre-training preparation that you had to do, for example 
any books to read, reports of other former trainees to study?
 

YES
 

NOD 

If Yes, please specify.
 

If No, would some preparation have been useful? If so, what sort of 
preparation? 



SECTION 4 . USAID-SPONSORED TRAINING ] 
4.1 Description of the Training. Please provide a full description of the 

Training you received, including the content and level, and a descrip
tion of any tasks you carried uut. 



4.2 	 Does this description differ in any way from the terms of
 
reference for the training?
 

YES
 

NO -


If Yes, please specify the differences.
 

4.3 Did the training, in your opinion, meet the purpose set out
 
in che terms of reference? If not, please explain.
 



4.4 Was the training what you expected? If not, please indicate how
 
it differed from your expectations.
 

4.5 Please comment on whether the following were adequate:
 

a) Duration of Training:
 

b) Outline and content of Training:
 



4.6 For those persons trained who were on attachment onlv:
 

Please provide the positions of people you were attached 
to or who trained you in some other way, and specify their 
role in your training:
 

Position Role in Training
 

4.7 Were they effective trainers, in your opinion? Please
 
explain your answer.
 



4.8 hTat skills and techniques did you learn during the training?
 

4.9 Did you learn any other useful things during your training?
 



4.10 Do you use these skills and techniques in your current position? If
 
so, please give specific examples and show how the skills and tech
niques learnt have been aseful. If not, please explain. 



4.11 For those persons trained who were on attachment onlY. 

The following are the purposes of the ADB/USAID Grant assistance project, 
of which training of Bank prsonnel is a part:

a) 	 to increase the rate of project preparation, appraisal and 
loan approval for projects in Bank member states. 

b) 	 to speed up loan disbursement on Bank approved projects.
 

Please specify anyway in which the USAID-sponsored training you received 

has enabled you to contribute towards these purposes. 



4.12 Before you went on thc USAID-sponsored training, did 
promoted on your return? 

you expect to be 

YES 

NO -

D~d this promotion occur? YES
 

NO
 

If so, to what position, and when
 

Position:
 

Date: / / 
day mo. yr. 



Other Tzaining 

4.13 What z-ner training have you received since joining the Bank? 

Dates Place and Institution Type and Subject Hatter 

4.14 	 Has any of the above training been related to the USAID-sponsored training
 

you received? If so, indicate which.
 

If Not, 	do you have any suggestions about appropriate follow-up training?
 



SECTION 5 . POST-TRAINING EV.LUATION1
 

5.1 	 Has there been a formal evaluation in the Bank of the USAID-sponsored
 
training that you received?
 

YES 
 D 

NO D 

If so, what form did it take? 

Written report 	 To whom?
 

Evaluation seminar with
 

colleagues/Training Centre D
 

Other 	(please specify)
 

5.2 	 What were the results of this evaluation?
 



5.3 Did you discuss with your current supervisor and/or the Training 
Centre
 

how you might use your training?
 

Supervisor 	 L 

Training Centre
 

If Yes 	to either, what was decided?
 

5.4 	 Would you recommend that other Bank personnel should be sent to the same
 
placc for the same training? If not, please explain (refer to other
 

answers given above if appropriate).
 



ADB/USAID JOINT EVALUATION OF USAID GRANT ASSISTANCE TO ADB
 

QUESTIONNAIRE : SUPERVISOR OF TRAINEE
 

SECTION I . SUtIARY DATA 

•.i Name of Supervisor: ND 

Position: F -D 

Department: Division 

Sex: 


Office No:
 

Tel. Extension:
 

Name of Trainee:
 

Position:
 

Details of USAID-sponsored Training:
 

Dates: / / to / I Location:
 
day mo. yr. day mo. yr.
 

Type of Training and Subject 'latter:
 

Date: / / Signature of
 
day mo. yr. 
 Supervisor:
 



SECTION 2 . SELECTION OF TRAINEE 

2.1 Were you the trainee's supervisor befor.- he/she 
went on this USAID-sponsored training?
 

YES D 
NOD 

2.2 Where you involved in the selection of this 
individual for this training?
 

YES L 

NO 

If Yes, please describe your involvement:
 

2.3 Specifically, why was this individual chosen?
 

a) It was his/her turn for some training
 

b) to reward him/her for previous work performance j°] 
c) to develop specific abilities he/she possesses E

d) to train him/her for a new job LI 
P to fill certain gaps in his/her qualification3 for his/her

ex:ist ing, lost 1 F]
f) he/she was suitable to receive training in a skill that the 

Bank at that time needed and did not have 
g) don't know 

h) other (Specify): (Tick more than one box
 
if appropriate)
 

Please elaborate your answer:
 



Aa.4 Why was this training course choser?
 

2.5 Do you have any comments to make on the selection process?
 



SECTION 3 . EVALUATION OF TRAINING RECEIVED]
 

3.1 	 Did the training this individual receive
 
correspond to his/her training needs?
 

YES
 

NODF
 

Please 	elaborate your answer
 

3.2 If you were the trainee's supervisor before he/she 
went on this USAID-sponsored course, has the train
ing improved his/her ability to perform his/her 
duties satisfactorily? 

Not applicable, I was 

before he/she went on 

not the supervisor 

this course L 
YES 

NO L 



3.3 What skills and techniques -id he/she learn from his/her training?
 

3.4 Does he/she have the opportunity to use them in his/her present post?
 

YES 
 D 

NO -]
 



3.5 If the answer to 3.4 is Yes, please give specific examples
 

3.6 If the answer to 3-4 is No, please explain why not
 



3.7 If he/she has used skills and techniques learnt from this
 
training, how well has he/she learnt them, in your op-nion?
 

a) 	He/she has complete mastery of them, and can
 
produce good results unsupervised; 
 D 

b) 	He/she understands the basic principles, but
 
requires supervision when applying them; 
 D 

c) 	His/her knowledge of the basic principles is
 
imperfect, but when supervised can produce
 

acceptable results;
 

d) 	He/she is not really able to use the skills
 
and techniques at all.
 

3.8 	 Please elaborate and give any other assessment of the extent of
 
knowledge gained from the training.
 



3.9 	 To be answered where the person trained was on attachment to a development
 
institution only (i.e. not the precis writers).
 

The 	following are the purposes ot the ADB/USAID grant assistance
 
programme, of which training forms a part:
 

a) 	to increase the rate of project preparation, appraisal
 
and loan approval in response to the needs of the Bank's
 
member states;
 

b) 	 to speed up loan disbursement on icans approved by the
 
Bank Group.
 

Please comment htorher the training this person received has enabled 
him/her 	to contribute to the achievement of these purposes since his
 
return. Please give specific examples e.g. (a) of projects prepared and 
appraised and comment on the progress of these projects. (b) projects
 
where the appraisal and supervision by this person has helped disburse
ment on 	schedule.
 



SECTION 4 . POST TRAINING EVALUATION I
 

0.1 	 Have you been involved in any formal evaluation of the USAID-sponsored
 
training of this individual?
 

YES
 

NO
 

If so, 	what form did it take?
 

consideration of a written report
 
from the trainee 
 LI
 

an evaluation meeting with colleagues/
 

the trainee/the Training Centre 
 [_I
 

Other (please specify):
 

1.2 	 What were the results of this evaluation?
 



4.5 Have you had any discussions with the trainee as to how the
 

results of his training might be used?
 

YES 
 L] 
NO F--


If Yes, wh.it was decided?
 

4.4 Do you have any recommendations for further training for
 
this staff member?
 



4.5 Do you have any suggestions or recommendations as to how this
 
particular training could be improved?
 

4.6 Do you have any suggestions or recommendations as to forms of
 
training which would be more useful and appropriate from the
 
point of view of efficient project preparation, appraisal,
 
loan approval and project implementation?
 




