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FY 86 Evaluation Plan for Africa Bureau
 

The Africa Bureau's FY 86 Evaluation Plan reports on 
the Africa
Bureau's efforts during the past year to introduce a streamlined
system of evaluation and improve utilization of evaluation
information. 
 It sets forth Bureau objectives and plans for the
coming year, especially with respect 
to continuing efforts to
improve t!.e evaluation system and to document the impact of 
our
assistance in key 
areas of concern to senior management.
 

The Plan is divided into three major sections: 1) progress in
implementing the Bureau's 
new evaluation system; 2) the Bureau's
evaluation agenda for 
the, coming year and beyond; and 3) the
implementation of the plan and 
resources.
 

The immediate issue for the Bureau is early replacement for 
the
 
evaluation officer.
 

I. Progress in Implementing Bureau's New Evaluation System
 

The Bureau has worked to 
institutionalize the changes introduced in
FY 1985 in the evaluation system. 
 The aim of the new system was to
reduce the number of evaluations to a manageable level and to focus
evaluation resources on 
areas of primary Bureau interest, so as to
make better use of evaluation findings in program decisions.
 

The Bureau 
can point to significant accomplishments during the past
year, but several tasks remain. 
 The introduction of the 
Agency's
new 
programming system with greater integration among strategy,
budgets, and projects and greater delegation of authnritU tn fhe
field ha added importance to 
the evalon function in support of

Tctiioii plans and program weeks.
 

A. Accomplishments
 

-
 Missions are generally following the new guidelines,
distinguishing between routine, threshold, and lessons
 
learned/impact evaluations.
 

- The number of evaluation reports submitted to 
AFR/W has
been reduced by requiring that results of routine implementation
progress evaluations be reported in the semi-annual PIRs. 
 Of the
144 evaluations planned for FY 85, 
82 fell into this category.
 

- The evaluation unit has been able to 
shift its attention
 away from cataloging and storing evaluations to directing and
managing evaluation resources 
and information. Reports are now on
file in AFR/PD/IPS. These the official Bureau files;
are 
 resource
copies are 
available through the office of Development Information/

PPC.
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- New evaluation summaries are being used in evaluation
 
reports which are 
highlighting important findings, recommendations
and lessons learned while 
reducing workload associated with PES
 
preparation.
 

-
 The Bureau has initiated a series of Bureau-wide

evaluations covering major project and program categories. 
 The
first in the series covered agricultural research. 
An evaluation
comparing Commodity Import Programs 
was started but remains to
completed. 
 Also desk evaluations were 

be
 
done on small country
programs and extension activities as 
a bases for developing program


guidance.
 

- The Bureau has improved the utilization of evaluation
 
findings by:
 

o 
 using the PIR and the evaluation findings it contains

for more in-depth portfolio reviews as 
part of
 
program week;
 

o relying on 
threshold evaluation findings 
to make

decisions about project amendments, Phase II, 
and
 
PID/PP delegations;
 

o drawing on 
lessons and findings from impact

evaluations to 
reshape Bureau strategies;
 

o including improved reporting from the field 
on policy

impact and project success 
in our Congressional

Presentation and testimony, in 
our statements to

other donors and in our addresses to business,
 
academic, and other audiences;
 

B. Remaining Tasks
 

- We need to continue to 
bring the number of evaluations into
line with what missions can actually carry out 
and effectively use.
This will entail improvements in evaluation planning, moving beyond
scheduling 
to a more 
strategic use of evaluations.
 

-
 AFR/DP working closely with PPC/CDIE needs to develop
abstracts of evaluations and synthesize lessons learned in key areas

of concern 
to the Bureau.
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- AFR missions need to step up their evaluations of non-project
assistance (ESF and PL 480), 
 that over 40 percent of the
Bureau's resources 

now 

are being channelled through this mode of
assistance.
 

-
 AFR/DP needs to expand its dissemination of evaluation
information 
to missions, Bureau and Agency offices, starting with
the assembly of evaluation summaries into a yearly volume.
 

- AFR/DP, PD and TR need to send out guidance for the
preparation of threshold decision evaluations (i.e. 
those used to
justify amendments and extensions or which serve as 
the model for a
follow-on phase project).
 

- AFR should also establish procedures for reviewing threshold
decision evaluations and define documentation needs for amendments
and follow-on projects. 
 One proposal being tested for streamlining
the review and approval process is 
to combine the threshold
evaluation and the PID for follow-on projects.
 

- AFR/PD, DP and TR need to begin reviewing a sample number of
PIRs every 6 months in an attempt

implementation problems. 

to identify common or persistent

Where appropriate, Bureau-wide evaluations
may be conducted to address the causes 
of serious implementation
bottlenecks at 
the project and program level, 
across sectors and


countries.
 

C. 
Evaluation in Support of New Programming Procedures
 

The Africa Bureau has integrated strategy, program, budget
and staff considerations in its ABS reviews. 
 This year action plans
for Category I and II countries (see Attachment A for list) have
provided an important input into the ABS review process. 
 But
reviewers demanded more and better information on measuring program
progress and impact.

tended to 

In this respect the policy dialogue plans
provide a better assessment of progress and significance
than progress statements 
on strategy and program objectives. The
evaluation plans, though required this year as part of the ABS for
Category I and II countries, were not yet tightly related to action
plans. (Small countries in Category III 
are no longer required to
submit action plans 
or evaluation plans.)
 
During the reviews the need for better benchmarks and progress
indicators in the CDSS was 
identified as well as the need to
establish baseline data in key 
areas and follow through with 
a
careful evaluation strategy. 
 The work of the inter-bureau task
force on implementation of the Agency's Blueprint for Development
will be looking at questions of measurement. Meanwhile the Bureau
will be developing action plan guidance in January and looking at
ways to 
strengthen evaluation linkages and methodologies.
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In 
a related effort, the Bureau is pldnning two mission management
assessments. 
 Somalia is just getting underway a,id Liberia is
scheduled for February. 
 Our experience with mission assessments
should help identify additional ways to 
tie evaluation into the
mission programming cycle.
 

In summing up progress in implementing the Bureau's evaluation
system it 
is worth noting that at the last Mission Director's
Conference, evaluation received a very strong enoorsement from
senior bureau staff. 
 Mission Directors recommended much greater
documentation of lessons learned and the need to
at develop a data base
the outset of projects to 
permit better measurement. 
 The need
for more documentation on 
success stories 
was also stressed. The
Bureau needs to be able to 
show what impact our programs are
having. 
 Conferees noted the improvement in the Bureau's evaluation
system and praised PPC/Evaluation unit as a useful resource.
 

II. AFR's Evaluation Agenda
 

The Bureau's evaluation agenda has taken 
on greater importance as 
a
result of the African crisis. 
 It derives directly from the Bureau's
emerging assistance strategy directed at economic recovery and the
management imperative to focus our resources 
and improve the impact
of our assistance.
 

The famine and drought that swept Africa this past year brought home
forcefully the need to 
rethink our approaches to development,
avoid past mistakes and to
to build on successful activities. This
recognition has created greater demand for program relevant
 
evaluations.
 

The combination of food shortages, mounting debt, and declining per
capita GNP throughout Africa has lead the Bureau to 
focus its
assistance strategy on renewed growth. 
 The main elements of the
strategy involve 1) economic stabilization and structural
adjustment, 2) agricultural production and 3) human resources
development. In implementing this strategy the Bureau is especially
concerned with 
the following key questions or 
issues:
 

1. - What lessons have we

responding to the 

learned from our experience in
African food emergency and how can we 
be better
prepared and more effective in responding to future emergencies?
 

2. - How best can 
we effect policy changes and what impact
policy reforms having on stimulating growth? 
are
 

How effectively are
using non-project assistance which now 
we
 

represents over 40 percent of
our assistance resources?
 

3. - How can we 
engage the private sector most effectively in
increasing investment levels and employment in Africa?
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4. - How can we 


What are 
achieve major increases in food production?
the best approaches to research, irrigation development and
input delivery? What 
impact is our assistance having in these areas?
 

5. 
- What effect is our assistance having on bringing
population growth into balance with resources?
 

6. 
- What impact is the assistance having on African women, who
play such key roles in African rural production systems and
fertility? How 
can we direct our assistance in ways that will tap
the resources for development women represent?
 

The Bureau is pursuing this agenda 
on two levels. 
 The field
missions each have their individual plans for impact and lessons
learned evaluations and the Bureau has its generic evaluation series.
 
For FY 86 the field missions plan a variety of impact or 
lessons
learned type of evaluations. 
 (Sr.e Attachment B for 
a summary of
Mission evaluation plans in Category I and II countries and
Attachment C for the Mission e-aluation schedules.)
evaluation concerns Common mission
in relation to 
the above questions include:
 

Area 
 No. of Evaluations
 
Private Sector Evaluations 
 4
Policy Related Evaluations 

Family Planning Evaluations 

5
 
2
Agricultural Production 
 8
 

For its part the Bureau plans 
new generic evaluations in FY 86
covering Private Sector Development, Irrigation and Water
IVanagement, Policy Reform and Drought Relief. 
 (See Attachment D for
details of these impact evaluations.) 
 We also plan to complete the
evaluation of CIPs initiated last year.
 

III. Plan Implementation and Resources
 

Implementation of this plan depends on 
timely recruitment of a new
evaluation officer. 
 The Africa Bureau has been without an
evaluation officer since August 1985, when the full-time foreign
service professional in 
the job was unexpectedly reassigned.
Staffing plans call for his replacement by a part-time civil service
evaluation officer (32 hours per week) and a full time assistant
evaluation officer. 
Recruitment is 
in process, and positions should
be filled by February 1.
 

in addition, 
a program operations specialist supports the
officer on evaluation
a part-time basis and the AFR/DP/PPE Division Chief
devotes about fifteen percent of his time 
to this activity.
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The Bureau's Evaluation Office is supported by other staff in
AFR/DP, AFR/PD, and AFR/TR who assist in such 
areas as the review of
Project Paper evaluation plans, the review and critique of
evaluation reports, the preparation of scopes of work for
evaluations, and participation on evaluation teams. 
 AFR evaluation
staff will be working jointly with PPC/CDIE, the Science and
Technology Bureau, and FVA to mount evaluation efforts, including
the preparation and review of scopes of work and evaluation
reports. In addition to 
direct hire personnel, staff from the
Bureau of Census and consultants are utilized.
 

Funding for generic evaluations will come 
from operating expense and
PD and S accounts, while project evaluations will be primarily
funded from project budgets and mission allotted PD and S funds.
 

Schedules will continue to be monitored through reports issued by
PPC/CDIE and information available in 
AFR/PD. Evaluation reports
will be filed in microfiche format in AFR/PD where they will be

available to interested parties.
 

Given the evaluation task the Bureau faces and the 
resources at-its
disposal, the evaluation staff must be 
highly selective in
allocating its time and budget resources 
and very effective in
gleaning the maximum use 
of evaluation findings to support programs

decisions in the 
Bureau.
 

AFR/DP/PPE:GCarner:lm:12/4/85:3040G
 



ATTACHMENT A
 

COUNTRIES REQUIRED TO SUBMIT
 
ACTION PLANS
 

CATEGORY I
 

Kenya
 
Liberia
 
Senegal
 
Somalia
 
Sudan
 
Zaire
 
Zambia
 
Ethiopia (special emergency case)
 

CATEGORY II
 

Cameroon
 
Madagascar
 
Malawi
 
Mali
 
Mozambique
 
Niger
 
Rwanda
 
Zimbabwe
 

CATEGORY III
 

Remaining countries no longer required.
 

/1 



SUMMARY OF ATTACHMENT B 
PLANNED FY 86 EVALUATIONS 

BY AFRICAN MISSIONS 

Portfolio Routine Threshold Impact/Lessons
Learned Total 

Category I & 

II (Required) 

Zimbabwe 3 - 3 6 
Malawi 

1 3 4 8 
Cameroon 

8 3 2 13 
Zambia 

- 2 
2 

Zaire 
11 3 7 21 

Somalia 
6 _ 4 10 

Kenya 
8 1 4 10 

Liberia 
7 2 

9 
Sudan 

1 1 1 3 
Mali 

2 1 
3 

Senegal 
6 6 12 

Niger 3 6 3 12 
Rwanda 

2 2 
4 

TOTAL 
58 24 34 116 



ATTACHMENT C
 

AF7RICA MISSION EVALUATION SCHEDULES
 

(A
 



Attachment D
 
AFR Generic Evaluations for FY 86
 

Private Sector Development
 

This year the AA/AFR has identified private sector development as
the theme of the Africa Mission Director's Conference tentatively
scheduled in March. 
 In preparation for this meeting 
we have
launched two evaluation activities.
 

The first entails a requ.est to 
all Africa Missions to report on
their experience to date, and plans for future activities designed
to 
promote private enterprise, whether through policy dialogue,
sectoral programs or specific projects, along with any suggestions
for innovative programming in this 
area. Most of 
the cables are in,
many are very thoughtful, containing very useful evaluativeinformation. 
 These responses will be synthesized and presented at
the Mission Director's Conference to 
inform the discussion.
 
The second complementary activity involves a more formal evaluation
of private enterprise (PE) projects to help improve Bureau selection
and administration of specific projects in this area.
evaluation will compile an 

The

inventory of 
selected PE projects with
detailed data on 
their nature, costs, and progress and compare the
PE projects mentioned across 
several African countries to see how
they contribute to 
Mission's overall private enterprise development
efforts. 
 The estimated cost of this evaluation is $60,000 for
person team over a 2
4 months, including field visits.
 

We expect the findings of these evaluations and the results of the
Mission Directors' conference to 
provide the basis for 
formulating a
private sector assistance strategy for Africa.
 

Irrigation and Water Management
 

The Bureau 
for Africa is entering a new phase of involvement in
African irrigation development, evidenced by (a) growing interest in
this area on 
the part of bilateral missions in East, West, and
Southern Africa; 
(b) a 3-year Bureau buy-in to 
the S&T/ANE Water
Management Synthesis II project; 
and (c) the beginning of a process
to develop 
a workable set of Bureau operating principles to guide
activities in Africa. 
 At this juncture it is important to undertake
a comprehensive review of 
our on-the-ground experience in order
distill lessons learned and 
to
 

to build a firm base for future
investments and strategy development. 
 Hence the Bureau for Africa
will undertake, in FY 1986, 
an Irrigation Program Assessment to
complement extensive research on 
irrigation and river basin
development we are sponsoring under the strategic studies project.
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After a review of AID/Washington documentation, the Irrigation

Program Assessment will undertake an on-the-ground comparative
 
assessment of implementation experiences in appropriate countries
 
from East, West, and Southern Africa. Six to eight countries will
 
be chosen for this exercise. A small multi-disciplinary team will
 
be recruited to carry out the evaluation over a 6-8 month period.

The estimated cost is $150,000 in program funds plus OE support for
 
direct hire team members.
 

Policy Reform
 

Policy dialogue and policy-based programs are the cornerstone of 
our
 
assistance to Africa, with over one 
half of the $1 billion dollar
 
total going for this purpose.
 

We are providing short term balance of payments support through
 
import financing (which totals about $240 million a year) and
 
through PL 480 Title I food sales programs (which amount to $170
 
million a year). We are using sector and project assistance (about

$70 million) to support key policy and institutional reforms and to
 
help restore basic infrastructure, such as transport networks. We
 
are supporting economic structural reforms to create a favorable
 
framework for medium and long term growth (including through the $75
 
million FY 85 Africa Economic Policy Reform Program directed and
 
policy change in five countries).
 

There is high demand for evaluation information on how these
 
programs are being implemented and what impact they are having. We
 
need to test and refine the premises on which these programs are
 
based and resolve some of the key issues faced in designing these
 
inrograms. For example, is implementation of such programs less
 
management intensive than project assistance? Have we identified
 
feasible targets in policy reform and can their
we measure 

achievement? Is progress occuring as quickly as planned for?
 

We have begun an in-house effort to document recent progress. In
 
the third quarter of FY86 we will ask a sample of missions with
 
policy reform programs to assess experience and impact on selected
 
program efforts. Based on their response, we plan to compare

experiences and synthesize the lessons to be learned from policy

based programs. This will be especially helpful for congressional
 
reporting and future program design.
 

Lessons on Famine Relief
 

As pa'rt of a larger agency effort to assess the experience gained in
 
handling the African food emergency, the Bureau is sponsoring a
 
Special Study on Famine Response in Western Sudan.
 

The study will include (a) an einpiriczl description of actions taken
 
by local people and local institutions in response to the drought
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and famine of 
the last two years; (b) an assessment of the

effectiveness of relief actions undertaken by international donors,

PVOs, and local government as viewed by local people; and 
(c) a
 
description of recovery strategies now being pursued by 
local people

in Western Sudan. The evaluation is intended to (a) contribute
 
toward development of 
a low-cost, easily replicable method of

assessing the response of human organizations to famine which can be
 
used more generally as part of a famine early-warning system; and
(b) build on and strengthen the capacity of relevant Sudanese
 
institutions by working through and with them.
 

Ultimately, the evaluation should enhance our 
understanding of how

effective relief assistance was and provide guidelines for more
 
responsive relief activities in the future. 
 The evaluation will be

carried out by a small 
team over 5 months for a cost of $185,000.
 



TAdLE VII - LIST OF PLAND EVALUATIONS 
FT 196 7 AJUAL BUDGET CUlIUSIOI 

CCM4JT3/OfFICI Africa RegLonal 

Prolect List 
(Project No. & 
Title) 

Last Eval n 1986- r 197 
cop e Start To g To 
(io./Yr.) (Qtr) QUY (Qtr) AID 

sessonstleaves 
.ynding - USAID 
source (1000) person 

Rut 

Collateral 

&ulakltanc 
(Qtr) (Qtr) 

Agr iculture RuralD&velopment and 
Nutrition 

PACD - 4/30/90 
This umbrella project in the 

KFR/R 
OR 

5 20 (AID/W in-house evaluation 
consultant assistance) 

with 

698-0435 
Strengthening 
African Agricultural 
Research 

None 2 
vehicle through which the U.S. 
responds and fulfills its respon-
sibilities to the CDA Agricultural 
Research Initiative. An ovalb,
tion is planned to determine the 

PD&S 11 20 

effectiveness and efficiency of 
the use of the umbrella project 
concepti whether modifications 
should be inorporated into the 
overall project designi d 
whether the -ldwella project 
concept should continue to be 
implemented. 

(Walter Sher-#in, 
Lvaluation Cfficer,
 
10% of tJike)
 

7(05) r 4185 



----------------------------- ---------------------------------------------------------------------------------------

TAILB VII - LIST OF PLANNED STALATION 
V I)07 aMNIAL cDGTsum Ision 

CqUity/oFFJC8. Africa Regional 
--- ~----------------------

(ProJectLi. Lost ta _ To 0 T.UJ R-b.orsnIe.diL_ UAID Collateral 
Title) (Uo.T.) (Qtr) &ID 

(Qtr) 
(Qtr) 

(Qtr) 
- h LI Psase 

kM £u th 

Regional Remote 
Sensing (went)
696-0420 4/83 3/86 3/86 PAD - 12/31/86 

ror new project design need 
POGO 

08. 

30 

4 

30 

10 
IQC 30 Person Days 

lessons learned. Need to sasera 
the current state of regional needs 
against the resources and capabi
litias pf CRT0. 

Selected Develop
went Activities 

Energy Initiatives 
for Africa 

698-0424 
N/A 2/87 3/87 

P D 9/30/87 

No follow-on project contemplated, 
but we need to examine to whatextent bilateral programs have been 
served by the energy-related inputs
of the project, and how energy 

P019 60 IQC 60 Person Days 

concerns might be incorporated 
into bilateral prgram-d in the 
future. 

7(M1) T 4/85
 



----------- 
Ix 1946 *NxuAL BUDGEr UBISSIION
(2) (3) (4) Co1UwT1/oFl, Cff notlswanM...
MiSS.! t!Lat FT I r- 7 


-vaI 
 ---- ISJ---------
(project Ito. &
Title) (3) (o) UuM,
(alt) (Qtr) a .v f(QTr) A L 

-------------
E RUAID 
 Collaterl
 

(Qtr) (Qtr) i 
 11111turo 
633-0209 , 
 - ------ -_ e-ea-fTe Energy 4/85 PAC: 985Technology 
 (85- ) "- -8-omp ton Report
 

633-0078 5 None
 
li-aifHFServices


Development 7185 PACO: 8/86(85- ) 1 Project Copletion Report
633-0228 7 None
 
SmiiailT-iterprise 2/84
Development PAC: 9/85
(84-4) I P-:-9/85 Report 

5 o

633-0077 5 None

Puri'iFSector Grant 
 6/84 
 PACD: 9/88
(84-8) 2 
 2 To-ateemIne quantitative and 
 Projec 
 25 10 1 AID/14qualitative progress of project 

(21n Person d 
Hisslo 5 Conltrart TeaumIn meeting objectives and
recommend project modifications I, 
 1 person for-25 days


if required. l Person for 20 dys
633-0231
 
BRosw-a-n- Work force 4/85
and Skills Training (85- 3 3 PACO 91899/i89
ne5
 

633-0229 5 None
T drPACD:
Education Improvemen 4192 
3 3 oti5ne 

633-0221 5 None
 
A-ricuilura1 
Technology 8/84 PACO: 9/87Improvement (84-10) 4 4 PAiC: g 

E. E. Butler 
10%
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APPENDIX B - EVALUATION PLAN 

FY 1986-87 Plan
 

USAID's Evaluation Plan over the 1986-87 period is comprised
mainly of routine evaluations and project completion reports,
with the exception of the Rural Sector Grant, 633-0077, which
was last evaluated in FY 1984. 
 The major components of
USAID/Botswana's portfolio which address our workforce training
and employment creation strategy have all undergone rigorous
external evaluations during FY 1985. 
 One project, Junior
Secondary Education Improvement (633-0229), will be in the very
early stages of implementation and Phase II of the Primary
Education Improvement Project (633-0240) will be commencing.
 

The projects that are closing out during this period are ones
that are only indirectly related to USAID/Botswana's strategy
objectives. Beginning in FY 1987, the active bilateral
portfolio will consist of six projects intrinsically related to
strategy achievement.
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EVALUATION PLAN, FY 1986-1987
 

Evaluation Scope:
 

USAID/Burkina intends to evaluate four projects in FY 1986 and two
projects in FY 1987. 
 Of the six evaluations, three concern bilateral
projects, one will look at a regional project for which the Mission has
prime managerial responsibility, another will cover an AID/W-funded
activity and the final one will deal with the CRS PL 480 Title II
program. The evaluations can be broken down into the following two
 
categories:
 

Threshold Evaluations:
 

1.e 
are planning threshold evaluations for the bilateral Strengthening
Health Planning Capacity Project (686-0251), the PL 480 Title II program
with CRS and the centrally-funded Local Revenue Administration, Phase II
Project (931-5303). Evaluation of the Health and CRS activities will be
used to assess implementation progress to date and more importantly to
make recommendations on whether these efforts can/should be modified to
take into account the recent social, economic and political change in
Burkina. The evaluation of the Local Revenue Administration Project will
help the USAID assess the extent to which recommendations coming out of
the three year effort have been translated by the GOB in fianancial and
 
fiscal policies.
 

Lessons Learned Evaluations:
 

The Rural Water Supply (686-0228), Foundation Seed Production (686-0243)
and Integrated Pest Management (625-0928) projects will be ending and
evaluations will be conducted to assess their socio-economic impact on
targeted beneficiaries. In addition, the water project evaluation will an
important step in the design of the Phase II effort 
- see the new project

narratives section for details.
 

Evaluation Improvements:
 

During FY 84 and FY 85, USAID/Burkina has improved its evaluation process
qualitatively, although we will remain unable to handle the overall
numbers of evaluations required until planned portfolio reduction has
taken place. Scopes of work have been improved and we have obtained more
host country participation in the evaluation process, particularly at the
technical levels. However, additional efforts need to be made in sharing
the various evaluation findings and recommendations - once available with host country officials at the policy making levels. Consequently,
in FY 1986 USAID/Burkina plans to develop a more formal collaborative
evaluation process with the GOB which will include bi-annual portfolio
reviews. During the course of these meetings, we intend to introduce
ovaluation results for review discussion by officials at the highest

policy-making levels of government.
 



TA VI I - LIST OF PLAUI VALMAT 1055
 
FT 1967 ANUAL VQT SUBMISIIOS
 

Lt itoS iwol _.JT._ Jk .. IFTL1I.... [j __ USAs Collateral(Project No. a u le d To tXL To m CS (A) Ierom
Title) 4I0.ITr.) (er) ADl (pr) AIM/ RiU "Ls al 

I Category: Lessons 
Learned Evaluations 

A. Rural Water Supply 
(186-0228) 3/84 1 2 PACD: 7/1987 PH&R 50 30 WASH team 100 person days 

The project ais to provide 
adequate water supply and 
sanitary education at 
village level. This end of 
project evaluation will 
assess the socio-economic 
impact of project activitie 
on the target beneficiaries 
The evaluation will also 
address the issue of the 
sustainability of 
benefit provision 

project 
e.g., 

maintenance of pumps and 
continuing health education. 

B. Foundation Seed 
Production (686-0245) 3/83 4 4 The project is designed to 

further develop with the 
GOB a workable national se 
mutiplication, marketing and 
quality control system; the 

Proj 25 20 IQC 60 person days 

project also works 
crease quantity of 

to In
seed of 

genetically superior varie
ties for targeted crops and 
make them available for the 
farmers. This end of project 
evaluation will assess the 
effectiveness of project 
activities on the seed pro
duction and distribution 
situation in Burkina. The 
evaluation will also assess 



TAK5 VJ, - LIET Or PLh IWAWyIgNaAnMALFT 19 £MJ G SUMtga 

(Project so. & &JUL Toa To -_JIVP4IIt____ WSAID Col laeralFerseeTitl*) (Wlt.ITr.) (etr) AID 4Qtr) 
5 stg

&I 
(qtr) 4qtc) ftM 

the socio-economic impact of 
the project on farmers bene
 
fiting from its activities.
 

C. Integrated Pest Manage
ment IPM (625-0928) 12/84 1 2 
 PACD 9/1986
 

The project's main objective 
is to develop appropriate
 
IPM technologies economical
ly and environmentally sounc 
for Sahelian countries. Th 
end of project evaluation 
will assess the effective
ness of the project activi
ties in acheiving orJginall 
defined objective. The 
evaluation will also discum
 
issuesrelated to the struc
ture of the project, its 
regional nature and its
method of bringing technic 
assistance. For example,
 
instead of asking FAO to

bring most of the technical 
assistance, the project 
could consider using US
 
contractors or universities
 

II Category: Threshold
 
Evaluations
 

A. Strengthening Heal 
 None 3 4 
 PACD 9/1989 
 Pro 20 25 
 IQC 42 person days
Planning Capacity to date 
 The project is designed to
(686-0251) 
strengthen Ministry of 

Health capacity to: l-)asses 
and analyse health needs an
resources; 2) develop heald 



TANA WIE - IEST OF
FI 907 AN&AL 

PL 
UOGi T 

RVAIUATIO 
SUUSMtllle 

(Project so. q9&1r-JwLJ te To T; 

Title) (t ./Tr.) (Qtr) AID (tr) AID 

(Qtr) (Qtri 

strategies and programs.
This project was designed in 
1981; however it did not 
start until 1985. The eva
luation will identify the 
factual and political change 
to take into account while 
redisigning 
Data of the 

the project. 
1985 census and 

priorities identified in the 
upcoming five year plan whic 
the government is elabora
ting will help the evalua
tion team make useful 
recomendations to be used 
in the project redisigning 
process. 

B. Local Revenue Adminis None 
tration Phase II (931-5303 to dat 1 2 

PACD 9/1985 

The project is designed to 
study local revenue genera
tion and service provision 
at local level, and make 
recommendations on possible 
policy changes to improve 
systems of finance and 
delivery of local services. 
The evaluation will determi
ne the extent to which 
recomendations of this 
three year study have been 
adopted by GOB. The evalua
tion will help Management
decide whether a follow on 
third Phase is desirable. 

.fLsLo___ .dt1
it-A909 Per*" Collaeteral 

r e 

PM&R 20 10 
 IQC 40 person days
 
OE 2 
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Prolect List 

dftvjoet so. 
Title) 

Lost Itvel _ 

TfflNmt~iIto cti
(lb.Yr.) (Qtr) 

6r_ . TX_7_ 

To Itjct
AID 49tr) 

To 
Nu"ilim 

NdHR.J 
1 .____ vials 

FIS!(~9~orge 
hIs 

Collateral 

C. PL 48 0-CRS-Program 1981 2 

(Qtr) 

2 

(Qtr) 

PACD: Continuing PM&R bO 20 IQC 100 person days 
The CRS program aims to 
improve nutritional status 
and acheive agricultural/ 
economic and comunity 
improvement. The evaluation 
will assess the socio
economic impact of the four 
components of the CRS Pro
gram: MCH, School Feeding,
Food For Work and Humani
tartian Assistance. The 
evaluation will identify 
neccessary project modifica 
tions in order to address N3 

USAID's concern about puttin; 
more emphasis ondevelopmen 
oriented activities rather 
than releif activities. 

(Donald Mackenzie, hission 
Evaluation Officer 1O 
of time) 
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TAHZ VII - LfSr PANED EVAUATINS 
FY 1987 ANIAL BUD= SU3M .I.ON

COLHW CI - CIOI 

Project List 
(Project No. 

Title) 
&Opleted 

Last Eval 

(Mo./Yr.) 

FY
Start 
(Qtr) 

1986
To 
A 

(Qtr) 

FY 1987start TO 
(Qtr) A 

(Qtr) 

__SAID 

. onia CollateralPueeUsRDon 
Snys A--_t-iKo 

631-0004 North 
Cameroon Livestock and 
Agriallture Development 

1/84 3rd 4th - Inqact Evaluation to determlne whether 
grazi2g aysti has been and 
land aage plan is aesuate. 

20-N20 
onseul, 

631-0008 Agriculture
ragaent and Planning 

2/84 3rd 3rd - PACD: 06/30/87
Thrdmld Evaluation to determine areas Project 40 30 
in wdic contmnd assistance is required. 

631-0023 

pllcatlon, 

North 

Phase II 

10/85 4th 4th 4th PAMD: 0331/88
urehold Evaluation in FY 86 to invest-
igate nes for i plaintaton schedule 

Project 50 60 om 

danmgm and posible third phase ixoject.
IUplementation Progress Evaluation in Project 50 30 monm 
rF 87. 

631-0031 Agricultural
Scation 

5/84 3rd 4th 3rd PACD: 09/30/88
Threshold Evaluation in FY 86 to detemine Project 5o 60 NOM 

631-0044 Credit
Union Developmnt 

5/84 2rd 3rd -PM: 

neds for implmwtatiton s ul* chng
and possible esond phase. Implemetation
Progres Evaluation in FY 87. Project 

09/3Q/86
Iqact Evaluation to detmnedm Whether Project 

50 

25 

35 

10 

None 

None 
cwiJ ix a viable institution 
erving its e credit unions. 

631-0052 National Cereals
lsearh and Etesion II 

- - - - PD: 02/28/95
Diplemntaton Progrem Evaluation Project 2U 35 Non 

Mis ion Evaluation Officer - RIw J. hclupson. 65%of her tim is spet an evaluation. 
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1987 ANNUAL BJ1Xmr s4I sIct 
CoWM OF/CFICE- CAEIUMX 

Project Li t 
(Project No. & 

Title) 

698-0408.1 Health 
Constraints to 

Prockicti 

Last Va 
mpleted 

(Mo./Yr.) 

-st 

r 
Start 
(Qtr) 

986 

To 
A 

(Qtr) 

-

FY 197 
Start TO 
(Otr AI" 

(Qtr) 

2nd -

,aa wisje 

PACD: 12/31/90
lralUlementation Progress Evaluation. 

F 
SOUrce 

Project 

1000D 

20 

LISUD Collateral 
Per oe 
Dayserso-n 

35 

676-0016 CAR Post 
arv t Food System 

676-0017 CAR Rural
[evelowt II 

653-0001 Bguatocral
Gu nea Agrictural 

Deveqmet 

6/83 

-

3rd 

let 

-

-

-

3rd 

4th 

-

-

-

PACD: 09/01/89 
I'plementation Progres Evaluation. 

PACD: 09/30/90
Izplementation Prcgres Evaluation 

P: /28/87
Iplementation Progresa Evaluation. 

Project 

Project 

Project 

20 

10 

20 

10 

15 

IU 

None 

Note 

653-002 aluatorial 
Gunea Coperative 

Devecpient 

- let - - P: 09/0/87
hplaeentaton Progress Evaluation. Project 20 10 

HE
631-01 
wl II 

Northern 2nd - - P: 0 30/87
plementation Progress Evaluation Mission - 35 

631-0033 &port
Primry BdwU ci 

to -- lt - PM: -0/3o/90 
plem tation Progress Evaluation. Project 25 35 None 



E. Evaluation Plan: CARE/REDSO will evaluate both sub-project
 
activities after one year of implementation - probably in
 
December, 1985. Such evaluation will follow a PES format and
 

can provide mid-course corrections for this new bilateral
 
development activity.
 

E. Local Currency Use Plan: No local currency is available or
 

expected to be generated during the action plan period.
 



-9-

EVALUATION PLAN FOR THE CONGO
 
FISCAL YEARS 86 
- 87 

Evaluation Categories 

USAID has divided evaluations into three categories.Implementation, Threshold Decision, 
These are Routine 

Evaluations. and Lessons Learned and Development IssuesRoutine Implementation Evaluations will determine the status ofproject implementation, identify problems affecting achievement of objectives,
and assess the implementation arrangements of the projects. 
This last
objective reflects a concern with maximizing project impact on the target
group while minimizing the administrative burdens of project oversight-
Threshold Decision Evaluations are scheduled for those projects where
USAID expects project amendments or redesign. 
 They will also be useddetermine whether toa project beshould extended or terminated, and incase, how. Lessons Learned eitherand Development Issuesevaluations. This 

is the final category oftype of evaluation will be used to analyze and documentcatalysts or inhibitors of project achievement. These evaluations will alsoexamine projects with signficant lessons that may be helpful to designers ordecision makers.
 

During FYs 86 - 87 two projects will be evaluatedevaluation of the Nutrition Education 
in the Congo. The 

Lessons Project (679-0006) will constitute aLearned and Development Issues Evaluation. Thisbe final evaluation willused to record any lessons which may
program be helpful to project managers anddesigners working with simillar health projects.evaluation of The secondthe Congo Smallholders Agricultural Project (679-0002)Threshold Decison Evaluation. This evaluation will determine in what 

will be a 
mannerthe project will be extended and modified. 

Key Issues 
In accordance with the issues addressed in the Congo's SPSS, thefollowing criteria were established to guide project evaluations. 
These will
be referred to in evaluating the Congo projects. 

Popular Participation 

To what extent do project beneficiaries play meaningfula role in theimplementation of the project?
 

Sustainability 

What will be the recurrent costs of the project? itDoes seem likelythat the GPRC contributions will be sufficient? 
At the end of the project,
what institutional infrastructure will be left in place? 
 How will recurrentcosts be financed? 
 Will residual management capacity be equal to the task?
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Effective Use of PVO's
 

Is CARE-Congo effective in implementing its part of the U.S. development
assistance program in the Congo? In what ways might USAID better employ theservices of CARE or other PVOs?
 

Technology Transfer
 

Is the type of technology being transferred in the projects appropriate
to the milieu and special needs of the Congo? Is the technology transferredin fact taking root among recipients? 

Training
 

Does the level of training provided within each projectadequate number ensure anof Congolese with sufficient management and technical skillsto continue its implementation beyond the PACD? 



TABLE VII LIST OF PLANNED EVALUATIONS - FY. 1986 and 1987 

Proiect List 
(Project No. 
and Title) 

Last Eval. 
completed 
(No./Yr.) 

FY 
Start 
(Qtr) 

1986 
To AID/W 
(Qtr) 

FY 1987 
Start To LID/W 
Qt-r (Q-tr) Reasons/Issues 

Funding 

Source $000 
USAID 
Person days 

Collateral 
Assistance 

Nutrition 
EducatioL II 
679-0006 

N.A. 2 2 PACD-12/21/85 
Lessons Learned 
and Development Issues 
Evaluation 
Key Issues: Effective 
Use of PVO'u; 
Sustainabillty. 

- 10 -

Congo Small-
holder AS II 
679-0002 

5/85 - -4 4 PACD-01/88. 
Threshold Decision 
Evaluation. This 
evaluation vill be used 
to decide project's 
disposition as PACD 
approaches. 

project 30 15 2 consultants 
z 30 days 

Mission Evaluation Officers Debra A. Rectenvald (1001) 



603 - DJIBOUTI
 

EVALUATION PLAN 

PROJECT TITLE (NUMBER) QUARTERPERFORM QUARTERSUMEMIT DESCRIPTION 

FISHERIES DEVELOPMENT, II 
(603-0015) 

87/1 87/2 $40000 from project 
funds; REDSO/ESA 

evaluation team 
leader 
3 PW. 

required 
Purpose-:

for 

mid-project 
HUMAN RESOURCES DEVELOPMENT,II 

(603-0017) 
86/4 87/1 

evaluation. 
$40,000 from PDS 
funds; REDSO/ESA 

evaluation team 
leader required for 
3 PW. Purpose:
mid-project 
evaluation to 
determine if 
objectives are being
mpt and approve
continuation of the 
activity. 

C 
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Section E. Planned Evaluations 

Evaluations have been used by USAID/Ghana to review its project
portfolio and, based on the findings, 
 to shift the degree and extent ofits activites to areas where U.S. assistance would have more impact.
Previous evaluations led to the decision to change the Mission's
development strategy fram project to program assistance. 7he change ineconaiic policy by the Ghanaian Government and its conttinued ompliance,
after two years, with an ecnic austerity and reform program, havechanged the basic premises of the FY 1983 CDSS and its Updates. As aresult, the three evaluations planned by the Mission in FYs 1986 and 1987 
will: 

(1) be used to assess the impact of U.S. assistance to the 
ountry; 

(2) determine the direction and emphases of future econnic
develc'pment assistance to Ghana includting the areas and levels 
of future program and project assistance;
 

(3) lay the foundation for the development of the new 
assistance strategies; and, 

(4) help to determine which areas will be the primary foci of
the Mission's future policy reform discussions with the 
GCvwnment. 

All three of the evaluations planned are cmbinations of category two,threshold decision, and category three, lessons leared, evaluations.
7he Mission is especially interested in reviewing the lessons learned inorder ti determine the possibilities for the cntiiuation of the
activities. The specific evaluations planned are as follows: 

Year Qtr. Qtr. Purpose/ Funding Staffproject Perf Sub. Iswis needs/source Reqmts

title/#
 

FY 1986 
PL-480 
Title I
 
Barter 1 2 Program $3,500 15 days


Review FFP Mission 
AID/FFP 

FY 1987 
Contracep 2 3 Mid-term $A, r v 30 daysSulies/ Proj--t Mission 
6410109 
 and GOG/MH
 

Centrally ISTI 
funded CDC 
projects REDSO/WCA 
as needed AID/W 
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Agriculture/ 3 4 Program -Transport 0 - 15 days
 

CIP mission
 
REDSO/WCA

The evaluations will address the following purpose/issues: 
PL-480 Title II Barter: The Title II barter agreement signed inrepresents an innovative way FY 1985

to provide additional food assistance toGhana without the danger of being a disincentive to domzestic production,while helping to meet the needs of drought affected neighboringcountries. The end of agreement evaluation will assessthe GOG, U.S. Vs, the ability ofand local trucking companies to collect andlocally produced corn to Burkina Paso and H.ii. 
ship

The evaluation will alsoassess the impact of the barter agreemet on local corn production andmarketing. The results of the evaluatin will be used to determine ifthe arrangement should be repeated in FY 1986. The Mission will use theshipping and arrival records of the concerned goverrments and theresponsible PVCs in its review of the agreement.
 

Contraceptive Supplies: 
 The mid-term evaluation will focusimplementation issues, e.g. the timely arrival of contractors, 
on project
 

quality of the cxcntractorsr how the (G 
the
 

used their skills, xzmodityordering and receipt procedures, the packaging and distribution of thecontracePtives, and the role of private sector retail outlets in sales.The evaluation will assess the operating efficiencies and problem tomake mid-term corrections, if necessary, and to indicate the Likely needfor Project extension or expansion. Project documents and records will
be reviewed and discussions held with the GOG's Ministry of Health 
todetermine the status of the project at the time of the evaluation. 

Agriculture,4 rranport CIP: The CIP will be evaluated to assessof the c m -dities funded on the Ghanajan eoxwy. In additin, 
the 

the
impact 

evaluation will look at how well the program was mliemented to date.The results of the evaluation will be used to correct any problemidentified, assess the remaning constraints
develczint of the requested follow-on program, 

in the e, assist the 
and help the Mission tofurther refine its strategy for its on-going policy reform discussionswith the GoVe et. Te evaluators will review the recceds of the Bankof Ghana and local distributors as well as customs declarations, todetermine the use of the cxam:dities and estimate, based on thisinformationi, the effect of the program on the agriculture and transportsectors. 



TABLE VIL 
 LIST Or PLANNED EVALUATIONS
 
Y 
 7ANI(U[. IUDcer $Uent$SION
 

COU 1TIt/OFFICI ( ,a-Bc-

(frojoct Ila. 

pm,,
 

eeted
92E& To _FufdIn&ft.I Tc© USAID
four ce oo Persom Collateral

Title) 
 (No./Yr'.) (Qtr) &lD 
 (Qtr) AID 
 L L
Agriculture. Rural D a. and Nu (Qtr) (Qtr) ouc .l~iin ct
Pro
iltion 
 1t 


. . . . . . . . . . . . . . .
 
I. Rice Production -------------------t i 

657-0009 

10/84 4PACD 


9/87
 
PES to 
assess impact and achieve
ment of project objectives and
 
replicable components in preparatior Projec 
 10 REDSO/WCA (10 days)
for design of Rice Production II 

10 


Tech. Asst. 
(7 days)

follow-on.
 

2. South Coast Agricultural

Development 

657-0010 1 1 PACD 9/89
 

Id-term evaluation, once TA team
 
arrives In-country. 


roject 15 
 10 REDSO/WCA (10 days)
 

Tech. Asst. (10 days)

Education and Human Resources
 

3. Technical Skills Training
657-0011
657-0na 
 kEvalu;tion - . 4 4 i -
 P C 9 8
 
plan Vas revised due to 


AC 9 88
 
roject 10 
 15 
 AID/W (10 days)/REDSO/WCA (7 day#
late Implementation. 
 Evaluation 


Tech. Ast. (10 days
Ill assess effectiveness of the
 
ttudles, training and experimental
 
:redit fund.
 

Joan Johnson, Program Offic r, is the Hssl n Eva uatio
(Approximately 8-10Z of ann al time il devo ed 
Offl er
 

to evalu tion 
:ype work).
 



TABLE VII - LIST OF PLANNED EVALUATIONS 

FY 1987 ANNUAL BUDGET SUBNISSION 

COUNTRY/OFPICK USAID/Lesotho 
ProieetLIsB Last Ival fT 19b6 -_ _97(Project No. &- CoAleted r To STeoeaneeRueaTMo- q 

Title) (Ho./Yr.) (Qtr) &I M (Qtr) A ...... 

(Qtr) I (Qtr)---------------------------------------------------------------
I. Category I: ........ 

Proj ect Issues. 
Evaluations 

Fu-. 

------

&__ 

----

USAID 

-

Page I of 12 

P o 

Collateral 

&"1o teanco 

A. FY1986 

None required or 
planned. 

B. FY1987 

None required or 
planned. 

II. Category II: 
Threshold 
Evaluations 

A. FY1986 
1. 690-0076 Southern 

Perimeter Road 

11/83 2 3 PACD: 5/8t 

The purpose of this project Is to 
construct 38 km of new road in-
cluding a major bridge over theQuthing River;. repair the Seaka 
Bridge; and rehabilitate up to 151 
km of road between Quthing and 
Qacha'a Nek. The evaluation will 
measure progress to dace and 
make recommendations for extension/ 
additional funding to Insure comple
tion of Title II road construc
tion work. 

Proj 25 17 One REDSO engineer, one contract 
transport economist and one contract 
en eer. 

(3 weeks) 

7(ABS) v 4/a5 
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TABLE VIl -
LIST OF PLANNED EVALUATIONS 
 Page 2 of 12
 
ry 1987 ANNUAL *U;RT SUBMISSION
 

COUNtRY/OFFICg USAID Lesotho
 

Pro-ect [Jet ------------------------------------
(ProjeLt No. & 2Last Rval .F1986 - j.!9Z
omJltd trt To Strt To rundtn& USAID
Rj.pons/Iseues Collateral
Title) ourC* (000) Person
(No./Yr.) (Qtr) AID/ (Qtr) AID/ 
 -U 
 Rtu 
 AL MStn
 

(Qtr) (Qtr)
 

2. 632-0069 
 02/847 3 1/8 
 ...........
Manpower Develop- PD&S... 

ment and Training The project is designed to help the 

12 One AID/W S&T/Ed non-formal
 
GOL increase its capability and educatIon specialist and 1 AID/
W PPC training education
efficiency in planning, designing, 
 specialist (2 eeks)

managing and implementing national
 
economic and social development pro
grams in prioritized sectors. 
 It
 
provides for temporary operational
 
technicians, long and short-term
 
academic and skills training. Pur
pose of evaluation is to examine
 
achievements and make recomimenda
tions for focus and funding of any 
planned extension. 

B. FY1987
 

None planned or
 

required.
 

1/ 632-0069 Manpowe Developm 
t an Trai ing: Evalt tion completed 2/84. Formal submitt 1 of e aluati n resu 
ts to AID/W not planned 
as ev luation was routine implementation t pe rev ew 

7(ABS) 4/85 



TABLE VII 
- LIST OF PLANNED EVALUATIONS 

Page 3 of 12
FY 1987 ANNUAL BUDGET SUBMISSION
 

COUNTRY/OFFICE USAID/Lesotho
 
P r o jec t Li st 
 986 1987
(Project No. & Last Ev a l 1T I
Tir~etle ...............
 T -I L _~a_
Title) 

TO To _____ _fiSorc M¢pee(0FundIng Person
USAID
(No./Tr.) (Qtr) AID/ Collateral
 
(Qtr) Aluer
(Qtr) (Qtr) 


RP_ 8tLutencI
 
II . Category III: ....................................---.....-......
 

Lessons Learned
 
Evaluations
 

A. FY1986
 

1. 632-0058 Rural 
 04/82 1 2 
 - - PACD: 7/85

Health Development PD&S 30 
 23 Two each contract health
The purpose of this project was 
to ("85) specialists, one AID/W or


enable the GOL in conjunction with 

REDSO/ESA health/evaluation
PHAL to overcome constraints 

specialist and Regional Health
limiting the availability of health 

Development Officer (RHDO)
services 
in rural areas of Lesotho. 

(4 weeks)
e final evaluation will evaluate
 

effectiveness of work accomplished

by University of Hawaii contractual
 
team the 
last of whom departed In
 
September, 1984, and which included
 
training of nurse clinicians (N/C.)

in delivering improved health care
 
to 
rural areas. Evaluation will

review project achievements in all
 
areas 
and examine lessons learned
 
nder the project. Timing of
 
evaluation is scheduled after: 
 (a)

ll project trained NC's have
 
ompleted 
 formal and practical
 
ield training phases, (b) all
 
C's have been assigned to rural
 
ositions and 
impact of services
 
Inrural population can be deter
ined and 
(c) NC training program

as 
been fully institutionalized by
 
40H.
 

2/ 632-0058 
 Rural ifalth Deve opmen 
 Evi luatln deliyed 
to early FY86 at request of MOH 
 Per 1986 
 BS eval ustion plan, final evaluation
wa sche uled 
or 3rd quarter of FY1985.
 

7(ASS) 4/85
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TABLE VII -
LIST OF PLANNED EVALUATIONS 
 Page 4 of 12
IT 1987 ANNUAL BUDCET SUBMISSION - __ 

COUNTRT/OFPICK USAID/Lesotho 

Prolect List
(Project No. & Last va1 196 - EX 194Z._C-0jPete4 M 
 To UAsrt -Fundl_L__
To I onsljuej USAID Collateral
Title) (No./Yr.) (Qtr) AID/ (Qtr) AID o j10o_) Person
 
&sPoreP"

(Qtr) (Qtr) h _ AaSlotence
 

2. 632-0080 National 03/84- 3 ------ ------ ------ -----------------------------
University of 4 - PACD: 6/86 Proj 30
The purpose of the project is to 18 One REDSOIESA project development
Lesotho officer, 1 education officer from
increase the capacity of the 
 AID/W and two contract education
 
National University of Lesotho 
 technicians.
 
to extend development education to 
 (4 weeks)

the people, through its extension
 
arm (the Institute of Extra Mural
 
Studies), and to promote develop
ment of other university faculties
 
in a manner consistent with this
 
outreach goal. Final project
 
evaluation will measure overall
 
project success in meeting objec

tives and examine lessons learned.
 
3. 931-1054 
 04/84 2 3 
 PACD: 4/86
Structuring Non- PD&S 25 18
The purpose of this project was to
Formal Education One AID/W S&T non-formal education
develop and test 
an innovative
Resources specialist and one AID/W or REDSO/ESA
service agency approach to provide 
 education/evaluation specialist


technical and financial assistance 
 (3 weeks)

to rural commnities and organiza
tions involved in non-formal educa
tion activities of which some are 
also oriented toward generating
income producing activities. Final
 
project evaluation will measure
 
overall project success in meeting
 
project objectives and will examine
 
lessons learned.
 

3/ 632-0080 National Univeralt of soths 
 Eve uatioa completed 3/84. Formal submittal 
 f evaliation 
esults tc AiO/W not planned as evaluation
 
4/ 931-1054 Structur ng Non-Fo 

waE routine implementational type review.
el r.catl n Res urces: 
 Same as footnote 3 above. 
 Evalua ion co pleted 4/84.
 

WAS) ~-4/81 



--

------------------------------------------------------------------------------- 

------------------ ------- ----------------------------------- 
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- LIST OP PLANNED EVALUATIONS 
 Page 5 of 12
PY 1937 ANNUAL BUDGET 8UBMISSION 

COUNTRY/OPFICE USAID/Lesotho
 

¢t Lau Lst Ival --	 ----------LroJ f 198_ T 197_ _ 	 -------------------------------------------A. .. . .. . .. . . (Project No. 92oLt4 Start To 3jjj Tc__unding
Title) (No./Yr.) (Qtr) &jqN(Qtr) A-D/W 

USAID Collsterl
 
u f2rse A2QO0.1 Person
 

(Qtr) (Qtr) 	 9%u Assistan¢e
 

Instructional -0061 -07--- --	 PACD: 12/85 --- ------ -----
Materials Resource 	 PProj ...------------------

The purpose of this project is 30 25 One REDSO/ESA project developto
Center 
 Instructional Materials Resource Ceiter 	

officer, 1 evaluation
assist the HOE to establish an 	 ment 

specialist from AID/W and two 
contract materials/education

(IMRC) to develop instructional 
media specialists.
materials and curricula for use in 
 (4 weeks)training pre-service and in-service
 

teachers, and to participate withHOE entities, particularly the
 
National Curriculum Development
 
Center (NCDc)
to develop curricula
 
and instructional materials for
 
primary and secondary schools.
 
This is a final evaluation of this

project. Evaluation will: 
 deter
mine extent to which project

achieved Its goals, 
review phase
in of project activities with Basic
 
and Non-foral Education Systems

(BANFES) sector program and examine
 
lessons learned.
 

5/ 632-0061 Instruc 
ional Mat rials Reso 
rce C ter: Final evaluation scheduled for 7/85 
 as pr sented In FYI 86 ABS. 
 Saubmittal of evaluation
 
results to AID/W planned for first 
 uarter FY1986
 

7(ASS) 4/85
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COUNTRY/OfrICg USAID/Lesotho 

pilet List(Project(Project No.No. & 

Title) 

Last 9a--1 90 FY9compjl s6r R 97__¢omD1.ted I r ToTo f ~ Tc. 

(No./Tr.) (Qtr) A1DLM (Qtr) AID/V 

Rearnonjjsse 

.. ... 

,Fundlngjource .QO1J. 

;s 

USAIDPerson Collateral 

---------------

5. LD-ID-004 CRS
Outreach (Centrally 

funded) 

04/85-

(Qtr) (Qtr) 
------------------------------------------- ------- ------3 4 - PACD: 5/86

The purpose of the program is 
alleviate the constraints 

------

to 

Qa 

-----------------------------
Proj . 12 

Assiatancy 

Regional Food for Peace 
(RFPPO) Specialist. 
(2 weeks) 

(transportation and utorage of 
commodities) to extending the 
program into the mountain area 
where greater nutritional need is 
documented. Final evaluation will 
measure project progress against
established project targets and 
examine lessons learned. 

6/ LD-ID-004 CRS Ou 
 each (cer trall) fund d): eview 
as 
scheduled in FY1986 ABS, was completed 
n 4/65. Final 
submittal of evalation results
 
o AID H not planned as evaluation was rout ne 
imp ementa ion ype review.
 

7(MABS) - 4/8'
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T 1987 ANNUAL BUDGET SUBNISsION
COUNTRY/OFFICE USAID/Lesotho
ftri-ISLIL_ ___ List Evil _ZY_196 
 _ !79¢ 
 •J 
 u_n& __usAID 
 Collateral
(Project No. & 92" hi ....To n TLTitle) hsions/
(Wo./fr.) (Qtr) A (Qtr) AID/ n UAColleter
 

OO) ulr
Person
 
(Qtr) (Qtr)
 

-

-
-
 -
-
 -
-
-
FY1987 - - - - - - - - - -  -
 -


1. 698-0424.32 
 8/85 
 - 4 1/88 PACD: 9/88 ProjImproved Rural 12 Energy Initiatives for AfricaProduction throug 
 The purpose of this project is 
to
increase rural incomes and employ-
 (EIA) energy specialist and one
Marketing and REDSO/ESA energy officer.
Disseminateing 
 ment 
through the marketing,
dissemination and cosmaercializatio2
Energy Initiative (2 weeks).

of energy-related technologies.
for Africa (EIA


Regional Sub- The final evaluation will review
 
progress against established pro-


Project) 
 ject objectives and examine
 

lessons learned.
 

IV. Category IV:
 
Generic Evalua
t ions
 

A. FY1986
 

None required or
 
planned.
 

B. FY1987
 

None required or
 
planned.
 

7/ 698-0424.32 Ener y Initlat yes f r Afr ca (E A): 
 esults of planned 8/85 evaluation w 1 not 
 e sub itted o AID/W as evaluation was routine
 
mplementation 
 type review.
 

7(ABS) - 4/85
 

http:698-0424.32
http:698-0424.32
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TABLE VII - LIST OF PLANNED EVALUATIONS

FH 
1987 ANNUAL BUDGET SUBMISSION
 
COUNTRY/OFFICE USAID/Lesotho
 

Project List 
 Last Eval. FY1986 
 FY1987 Reasons/Issues
(Project No. Completed Start To Start To 
Funding USAID Collateral
 

& Title) (Mo./Yr.) Source ($000) Person
(Qr) AID/W Qtr) AID/S AID
 
Pers Assistance
 

V. Routine Project Implementation Evaluations
 

A. FY1986
 

1. 632-0065 Farming 
 3/83 17 Submittal not  - PACD: 7/86Systems Research (632-83-2) required Proj 10 12 One each REDSO/ESA
Routine Evaluation 

sociologist and
 

agronomist and 1
 
contract farming
 
systems specialist.
 

10/ i/ (2 weeks)
2. 632-0214 Credit 9/83-
 1- Submittal not
Union Development (632-83-5) - PACD:
required 2/86
Routine Evaluation Proj 10 12 
 one AID/W or contract
 
rural credit specialist


3. 632-0215 Land 1(2 weeks)
8/87- 4 Submittal not  - PACD: 8/87Conservation Proj 14 12 
 One/two contract
required range

Routine Evaluation
and Range specialists and/or I
 

Development 

AID/W and/or REDSO/ESA
agriculture or evalua

_8/ 632-0065 Farming Systems Research: 
 Threshold evaluation preparatory to extension/amendment of project. tion specialist (2 weeks
Evaluation report submitted to AID/W

9/ 5/83
"" 
 " Routine evaluation scheduled for 
third 
quarter FY1985, per FY1986 ABS, deferred
FY1986. to first quarter of
Reason for delay - absence of key MOA and USAID staff.
10/ 632-0214 Credit Union Development:


1/84. 
Threshold evaluation preparatory to extension/amendment of project. Evaluation report submitted to AID/W

11/ " " " of Routine implementation evaluation scheduled, per FY1986 ABS, for third quarter of FY1985 deferred to first
quarter, 1986.
12/ 632-0215 Land Conservation and Range Development: 
 Results of evaluation planned for (a) 8/85 and (b) fourth quarter of FY1986 will not be
submitted to AID/W as both evaluations are 
routine implementation 
 type reviews.
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FY 1987 ANNUAL BUDGET SUBMISSION
 

COUNTRY/OFFICE USAID/Lesotho 

Project List 
(Project No. 
& Title) 

Last Eval. 
Completed 
(Mo./Yr.) 

FY1986 
Start To 
(Qtr) AID/W 

FY1987 
Start To 
(Qt) AID/W 

Reasons/Issues Funding 
Source ($000) 

USAID 
Person 
Days 

Collateral 
AID 

Assistance 
3/8 

4. 632-0218 
Agriculture 

Planning 

21/85-- 4 Submittal 
not required 

- - PACD: 12/87 
Routine Evaluation 

Proj 10 12 One contract 
agriculture 

economist or 
agriculture 
planning 
specialist and 1 
AID/W or REDSO/ 
ESA agriculture 
evaluation 
specialist 

13/ 632-0218 Agriculture Planning: 
 Threshold evaluation in preparation for amendment/extension of project accomplished as indicated in
 
FY1986 ABS. Evaluation report will be submitted to AID/W by 8/85.
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FY 1987 ANNUAL BUDGET SUBMISSION
 
COUNTRY/OFFICE USAID/L'sotho
 

Project List 
 Last Eval. FY1986 
 FY1987 Reasons/Issues 
 .USAID Collateral
(Project No. Completed Start To Start To 
 Source ($000) Person AID
& Title) (So/Yr.) (Qtr) AID/-W (qtr) AIDTW 
 S0s 
 Assistance
 

5. 698-0421.32 
 7/85"-- 3 Submittal - PACD: 5/88 RegCombatting Child- 12 CCCD Technical
 
not required
Diseases (CCCD) Routine Evaluation
 

hood Communicable Officer, Regional
Health Officer and
 
CCCD Regional
 

Epidemiologist.
 
(2 weeks)
 

14/ 
 698-0421.32 Combatting Childhood Communicable Diseases: 
 Results of evaluation scheduled for 
7/85 will not be submitted to AID/W
 
as evaluation will be routine implementation type review.
 

http:698-0421.32
http:698-0421.32
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TABLE VII - LIST OF PLANNED EVALUATIONS 
FY 1987 ANNUAL BUDGET SUBMISSION 
COUNTRY/OFFICE USAID/Lesotho 

Pt Ject List 
(Project No. 
& Title) 

Last Eval. 
Completed 
(Mo./Yr.) 

Start 
(0c) 

To 
A D--

Start 
( ) 
Rr 

To 
A D-/ 

-I/I/ 

Reasons/Issues 
Source ($000) USAIDPerson 

Days 

CollateralAID 

Assistance 

B. FY1987 

Agricultural 

PriculturalProd u tion andIsouctionSa 

S uort (iLAPISfarm 

3 Submittal 

not re-quiredR 

PACD: 1/91 

Routine Evaluation 
ProJ 

Po22Oe 
20 12 One each AID/W 

c AID/H,E O/ S or on a c ag economist, ag planner 
ing systems research 

specialist and 

2. 632-0222 Basic 

and Non-Forml 
Education Systems 

(BANFES)formal 

Submittal 

not re-
quired 

PACD: 4/90 

Routine Evaluation 

Proj 20 12 

horticulturalist. 

One each AID/W, REDSO/ 

for caton 
educationspecialist, education 

economist, sociologist 
and education/curri
culum planner 
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TABLE VII 
- LIST OF PLANNED EVALUATIONS
 
FY 1987 ANNUAL BUDGET SUBMISSION

COUNTRY/OFFICE USAID/Lesotho
 

Project List 
 Last Eval. FY1986 FY1987 
 Reasons/Issues
(Project No. Completed Start To Start To 
Fundn USAID Collateral
Sor-D 
 ColnAID
& Title) (Mo.IYr.) (Qtr) AID/W (Qtr) AI-w 
 Sources ($ ) PersonAI
 

15/ Days Assistance
 

3. 632-0088 Rural 
 3/85 
 - - 1Water and PACD: 9/88Sanitation ProJ 1017
Po 1r REDSO/ESA ruralRoutine Evaluation 
 sociologist,
 

Regional Health
 
Officer, Regional
 

Economist and one
 
contract health
 
specialist.
 
(3 weeks)
 

15/ 632-0088 Rural Water and Sanitation: Results of evaluation completed 3/85 will not be submitted to AID/W as 
evaluation was routine
implementation 
 type review. Routine evaluation, scheduled per FY1986 ABS, for third quarter,
FY1986 is being deferred to first quarter, FY1987.
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TAILS VIi - LIST OF PLANM IVAWUATIOuS
 

FT 1917 AnJuL BUDIay SuaJiIzON
 
C0UJITIT/OFPICB iberin
 

Pro ict List Last Aval -- I. 19
(Project No. & ..........................

Title) SRS212UA I.UiJk To Start T&lNo./Yr.) (Qtr) JIM (Qtr) AIr
 Sourcfuieasuz 
 PSX 
 lersos
 

(Qtr) 
 (Qtr)
 

Agriculture, Rural Devlo me J and Nut
669-0134. Rural ILtIo

Information 

Systems 
I0/85812/85 IMPlementation Progressn rojec $ 40 10 TQC 

669-0188. Agricultural 

Extension 11 

669-0200. Koad Maintenance 

)8/86 11/86 

7/86 9/86 

Implementation Progress 

implementation Progress 

Projec 

rojec 

5 35 20 

10 

IQC 

To be determined 
669-0185. Rural Deve~opment 

Training 11 

669-0163. Nimba County RuralTechnology 

0&/84 

11/83 2/86 3/86 

09/87 11/87 Implementation Progress 

Threshold Review: Determine the 

I 

rojec 

OE 

5 15 15 

5 

IQC or PSC 

None 
extent to which the.implmenting 
agency (a PVO) has been able to
broaden Its funding base. The out
come of this review will determine
availability of funds for the pro-
Ject year beginning May 1986. 

5 
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TAXLN VII - LII OF nA UVALMATION8 

FT 1987 AWUAL IAM3O aUuslow 

Iisut rval * 1I j 16 J -ftL 
(Projeet Us. & G3 Ag n usJt To £is To 	

.ahadjl VSIAD CollateralUzr mJU L le-Sual 	 (1000 Pero mTitle) Ob./Ti.) (qtrk 	&I= (Qtr) Ax1le 
(Qtr) (Qtr) 

Health 

669-0165, Primary ealth Cae 046/86 06/8 Implementatioa Progress Project 10 None 
669-0165. Primary eaIth Ca: /7 11/87 Threshold Reviev: FAC-12/58. 

While touching a Implementation 
Projec $40 15-40 RIDSO/ICA and/or IQC 

progres. 
t--t *a 

t reviev vil 
steps for AID la 

coecen
primary 

health care delivery systeme. par
ticularly, 9 oographic expedion of 
the projectfa delivery -system Into 
other Liberian cbuntles. 

Education andlHma Resources 

669-0166, Improved Ifficiencof Learning 1 
 D1/87 03/87 implementation Progress Proje $ 40 	 15 ST/lI (USSA). IQC 
Selected Development ActiviL Ie 

669-0201, Small & N4edium Enl erprise 
Development 06/8 08/84 Implemstatiom Progress roject PD6S 	 10 IKDSO/ICA or IQC 

kEo: Michael A. Iugh/Harold rvitx - 101 



?A21 VII - LIST OF PLANNED EVALUATIONS 
FT 1987 ANNUAL BUDGET SUBMISSIOI 

Project List 
(ProJect No 0 & 

Title) 

Lest aval 

t 
(N-7/ "j 

FT 1986 

art To 
N ( AI/i) 

COUNTRY/OFYICE MADAGASCAR
FT 1987 
Start To Reasona/Issues

Qt-r (AID/) 

Funding 

Source (*000o 
USAID 

Person 
Collateral 

TDy Q Assistance 

PL 480 Title I - 1st 2nd 2nd 3rd Financial Review/ 
Verification of 

PD AS 30 15 REDS0/ESA a 2 person weeks 

687-0101, 
Madagascar 

Rehabilitation & 

2nd 3rd 

local projects 

Determine strong and 
weak 

Proet 15 15 

Financial Review firm & 2 
vks. Local PSC & 4 person 
weeks 
w k 

BEDS0/ESA & 2 person weeks 

points 

in 

1, prior to design 
of MARS II. Special
interest in C.I.P. 

msochanism and Como

person weeks. 

IQC 3 person weeks. 
MARdities selected, 

impact on policy
dialogue, interest 

Grant No. 936-4111- lotG-00-4001-00 
Malagasy RICO 

Institutecountry 

2nd 
shown in and by IRC'@ 
Evaluate training/ PDBS 
technical assistanceprovided under grant, 

)and host country 

15 10 IRRI 2 person weeks 

RDSO/ A 2 person weeksAID/V TDY, S&T/AR
2 person weeks 

receptivity (9g, useof counterpart funds, 
quarantine policies 

IQC 3 person weeks 
and practice affecting 
projbct). Prior to 

AID/v 

design of Phase II of 
607 -0 424 -07gldo o e or4Hydropower for 

Ak ro-Pbrossoin 
(eA ubproject) 

h4th l t ( 7lot (87) 

IRRI Program. 

Evsluate efficacy of 
pilot installation,and stess replica-

DM 20 20 

I 
TDY, 

S&T/AGRREDSO/95A & 2 person weeks 

IQC & 4 Person weeks. 
bility. Recommend
 
next stnr, 
possibly
 
rur ,-,uIPI L'J r L 
financing.
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TABLE VII - EVALUATION PLAN
 

Special attention and monitoring will be directed towards activitiesinitiated in the areas of smallholder agriculture, private enterprise andfamily planning. Particularly close scrutiny will be focussed on thelatter because goverinment policy only recently allowed intervention infamily planning, thus it willimplementation be critical to ascertain early inthat project activities are not having a negative impact.In the area of private sector development,potentially high impact several innovative butprograms have been initiated, and itnecessary will beto ascertain that appropriate linkages are being establishedwith the smallholder sector and that the private sector itself isbenefittfng from the basic objective of encouragingindustries which make labor-intensivemaximum use of credit, technology, materials andlabor. 

Key Hypotheses to be tested include: 
1. Promotion of agricultural research, input supply and delivery(including credit), extension, import substitution, and crop
diversification activities will lead to significantly increased
smallholder production and
lead 

incomes. In addition, these activities willto increased export earnings which will generate and/orexchange and save foreignrelieve the present GOM balance of payment crisis. 
2. Promothin of small, privately-owned enterprises will result inincreased rural incomes, in moreincreased'export earnings, 

productive non-farm employment, inIn increased import substitution,increased demand and infor U.S. technology, goods and training. Also, under
the rubric of private sector development, the 
 indigenous transportation
industry will be promoted. 
3. Support through health and family planning programs will upgradeMalawi's primary health care system andsignificantly reduce mother and 

disease-control capability,child morbidity and mortality, and reducethe population growth rate. 

These hypotheses relate to the major program thrusts enumerated in theCOSS as follows: 
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Hypothesis 
 Program Element 	 Projects
 

1. 	 Increasing smaliholder Agricultural Research Project

production and incomes; (612-0202)

increased export earnings 
and generation and/or 
 Malawi Union of Savings and
 
saving of foreign exchange Credit Project (612-0205)
 

Agricultural Research and
 
Extension Project (612-0215)
 

Smaliholder Fertilizer Reform
 
Project (612-0225) 

2. 	 Expansion of Private Sector 
 Rural Enterprise and
 
Agribusiness Development
 
Project (612-0214) 

Management Assistance to
 
Rural Traders 	 (612-0219) 

Coimercial Transport Project
(612-0218)
 

3. 	 Improve health services Health Institutions Project
and family planning program P(612-0211) 

Self-Help Rural Water Supply
Project (612-0207) 

Combatting Childhood 
Communicable Diseases Project 

Most of the evaluations will be routine project issues type evaluations.
However, in the private enterprise area a generic type evaluation isplanned because USAID wants to take a comprehensive look at this sectorin an effort to generate information that goes beyond the three AIDprivate sector projects and to lay the groundwork for future private 
sector oriented projects. 
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TAIILE VII - LIST OF PLA'IJNEU EVALUATIONS
FY 1937 AmJIUAt UUiIUET SUi1:iISSIwJ 
COIJNTRY/FFICE : IISAiOAIALA41 

Prolect List Last Evil FYI98o FY 19J7 
Project o. ATitle) C opleted St 'ar-- o 

IHo./YTr. (qtr) AIt/4 

(Qtr) 

Sta r-
(Otr) 

- --To 
AIO/ 

(Qtr) 

easons/issues 
Funding 
u rce 

Source ($000) 

USAID Collateral
USA00P o l at e 

Person Assistance 

A rliculture Uural Oev.andIjutritio 

Agricultural Research 3/83 
Temf 
Tenn) 

3 4 PACO: 11/u/J5 
The Project aT.is to Improve capacityof the Uept.of Ahrlcultural tesearch 

Proj. O It) IQC for 30 persun days 
to c~rry out researchi on snawllholder 
crops, prinarily riaize,groundnuts,
beans, wheat, fruits, and vegetables. 
!his end of project evaluation willassess performance and inpact against
urf.1inal objectives. 

Agricul tural Research 
and Extension 

(612-0215) 
4 1 

(133) 

PACO: 12/30/8.) 

The Project is a follow-on to the,\qrIcnltural Re!search Project (612-02?) 
and aius to increase the institutional
caiacity and hiprove the effectivenessof the ,inistry of A'irfculture in ters
of licvelnnin.., testin3 and transferrInDu
filroved agricultural technologies tosnallholders. The puroose of this oddtenn. evalisatio. will oe to iuleasure progress rnade a.ainst targetted objectives
in concert *jth two 4orld-Pank-flnancedprojects - one in research and one inextension. 

Proj. sU 10 IQC for 30 person days 

Evaluation ;;fficer: 1uavid J. Gams, Progra.; Officer: 1b of ti.e spent on evilvatio.ns. 

http:evilvatio.ns
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TAK3LE VII - LIST OF PLANNED EVALUATIONS 
FY 1987 ANNUAL BUDGET SUBMISSION 

COUNTRY/OFFICE : USAID/IIALAWI 

Project List 
(Project No. I Title) 

Last Eval FY1986 
Coripleted Star- ro 
T./Tr7. (Qtr) AID/W 

(Qtr) 

FY 1987 
StarT o 
(Qtr) AID/ 

(Qtr) 

Reasons/Issues 
Funding 
Source ($000) 

USAID 
Person 
Days 

Collateral 
Assistance 

Health 

Self-Help Rural Water(612-0207) 8/83 2 3 PACO: 12/31/85Ihe purpose of the project is to 
improve the health and economic status 
of about 500,000 Halawians by
constructing at least 21 gravity-fed
water supply systems throughout Malawi.
This end of project evaluation will 
assess the effectiveness of project
activities in achieving originally 
established goals and objectives. 

Proj. 50 5 IQC under CD# WASH 
project or similar 
mechanism. (Mid- term 
evaluation was conducted 
under WASH project and 
was excellent. Thus, CDM 
is preferred Institution 
for final evaluation.) 

Combatting Childhood 
Connunicable Diseases 
(698-0421.12) 

6/85 
(Review) 

2 
PACO: 12/31/89 
The al. Of the project is increased 
child survival, specifically to reducethe level of Infant and childhood 
morbidity and mortality in IKalawi
which result from comunicable diseases,
such as malaria and diarrhea. The 

Proj. 20 5 IOC Childhood Diseases 
Specialist for ZO days.
representative from CUC/
Atlanta, and Regional
Health Officer/Hbabane. 

purpose of this mid-term evaluation 
is to assess performance of CDC 
technical assistance, assess extent to 
which objectives as originally
established were achieved or not 
achieved, and recommend any necessary 
modifications. 
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TMIILE VII - LIST OF PLANV!ED EVALUATI(P!S

FY 19,37 Au1iJML IiI:;;ET SUI,4SSIm;.
 

C(X!'ThY/OFFICE : IJSAIij1ALAWI
 

Project List 
(Proj ct o.-i. Title) 

Last Eval 
Coopletee 
TTiW.7FT 

FYlI'3(6 
St 0o 
(Qtr) AID/'4 

(1)tr) 

FY 19,17 
Sta- To 
(9tr) AID/i 

(Mtr) 

Peasons/Issues 
Funding 
Source (SOLO) 

USAID 
Person 

ays 

Collateral 
Assistance 

Ilealth Institutions 
(h-l- ) 

3 4 PACU: IZJ1/dJ 
The project alTis to Miprove and/or 
enhance the Ilnistry of Health's n:an-
no--er trainiiiq capabilities for 
level health "-orkers in priaary health 
care, co.r-unit, nurses, enrolled nid-
wives, and PHC r:edical assistants and 
and health :issistants. The project 
has suffercId.',ajor 1part-up probleis;
na:ely the arrival of the Howard Uni-

Proj. 2U 1U 
One lealth Planner/ 
Economist on an IvC for 
2id-0 days, the Regional
Ilealth Officer/lDabane for 
7 days, the Re iLnal Popu
lation Officer/lafrob 
for 7 days and a repre
sentative from HwardUnversity/ashin ton. 

versity Chief of Party was delayed by
6 rionths and there have been a series 
of disagreeiients between Howard and 
Crl health officials, regsrdinq oroject 
objectives. The purpose of this 
early evaluation is to identify
problems, reco..uend solutions, and 
a-Y.nd or r odify the PP and Houard 
Cooperative Afreeri.!nt, if necessary. 

Edticacion
Resources and luman 

Polytechnic Enrjineerin
Expansion(612-u2ul) 1 2 PAC): 1'/30i/:36

The al:.t of this project Is to expand 'roj. b'. 1U IQC for 3u days 
the tolytechnic's n:0yslcal facilities 
and train faculty for the establishnetat 
of a de-Iree nrograj in engineering. 
The project has hadi a lonq history ofdelays. Certain cotponents 
(construction, equipiint procurensent) 
are two years behind schedule. The 
purpose of the evaluation is to identify
the :ajor causes of the proble;s, assess 
extent to -4iich objectives were not 
achieve,' and .akc reco.z.n'.ations for 
deor cjatcon/reo lofithe!onor recstricturti.J ' of the projecct. 
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TABLE VII - LIST OF PLAINNED ZVALUATIOUB 
FY 1987 ANNUAL BUDGET 8UBMISsIOi 

COUNTRY/onFxcE 1AMD/?ALI 

Project List Last vl j6 7. f USAID Collateral
(Project No. & 2n2Jlikn It ert To TG y S Person
Title) 
 (No./Yr.) (Qtr) AIDI 
 J 

(Qtr) (Qtr) Permo
 

Sahel Developrent 

Agricultural Officer.Training (688-0207) 11/94 3 4 P;cD - 44! 4issi 30 
category 0 - PIR Type CE 
(oompletitn/rermina Eva1atin) 

Livestock Sector II
(688-0218) 03/84 4 1(87 PNcD - 09/89 Proje 48 30 

Category I - Project Issues
 
Project (bjectives are to assistwith veterina y extension, vaccin 
Production and distrixtion, quali 
ty control, and mall farawr finis 
feeding; carry out research on 
tick-borne diseases and on forage
pro~ticn; develop mngeial
capabilities to support these; an 
train livestoek snel to 
enac institutioneal devemet 
(Amal in-house review - FY85 
will be routine review of all pha
sees of impleentation to date). 
FY86 project issues evaluation 
will provide in h review of a 
mrber of key issus inclun 
whether nfnagement is improving
at fast enough rate to sustain 
project, efficacy of financialEvaluation Officer: Hahn, ;0 
 accounting system, and the 
cmmercial viability of the catth 
feeding c. 

31 
7(AS) , 4 85 
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TABLE VII - LIE? Of PLANNED IVALUATIONS 
FT 1987 ANNUAL 

COUIITY/OrrIC9 
SUDofKf 8 

LIAM 
3sIy,1 

Projoct List-

(P r o j e c t N o . & 
Title) 

Last Rval 
C.1 l t t4 
(o./Yr.) 

_JI_ _ 
S t a r t To 
(Qtr) AID 

- ry 197 
# t r t To 
(Qtr) 

ze n on l os s 
fj.d4jj 
S ( 

USAID 
P e o n 

Rn 

Collateral 

---- -----------
(Qtr) 

--------
(Qtr)

-----


Manantali Resettle
ment (625-0955) (New 3 4

Project) PACD - 6/89 jt 18 45 90r8lO)CA: 3 7TYs 
Category I - Project Issues 
Project objective is to resettle 
about 11,000 rural families xw 
living in the planned flood area 
of te Mwnantali Den, now under 
construction. Project evaluatcn 
will be Category I - Issues type
and will exmine all aspects of 
project iuplmentaton in depth,

and nmke reoxmnendaticna for any 
dwxges required to meet srtrict 
time deadlines for resettlueMnt 
of families. Final project evalua
tim will have great inportance
for similar endeavrs elsewhere. 

32 

7(A,) 4185
 



FY 1987 ANNUAL BUDGET SUBMISSION 
TABLE VII - LI8T OF PLANNED EVALUATIONI 

FT 1,34 FT 1Y17 

Froiect List
IProject No. 
and Title) 

Last Eval. 
UAUIletel 
(No./Yr.) 

Star 
gtr) 

To 
AiV/V 
(2tr) 

Stat 
1tr) 

To 
A.W 
(Itr) 

Reasons/Iss ---
urce 

. 
($..QL 

USAID 
Person 

Cfunding 
Collateral 
AuistLajn 

Rural Roadsurload4 
Improvement 4/94 

Mission Evaluation Officer: 

2 3 2 3 

J. Buardiano, Project Specialist 

PACO: 9/BY 

ihis project involves constructing and 
upgrading sore than 230 kilometers of 
road to increase access to the Eorgoland guidleaks Regions and therebystimulate economic diveiopment.A Project implementation evaluation 

will be carried out in September 1985. 
In March 1786) Approximately three 
months prior to completion of the road 
construction an evaluation will be made 
to identify specific corrections which 
should be taken before departure of the 
ALE supervisory team. ]his wall 
include a threshold decision for post
construction inputs in road maintenance 
activities. 

101 

Proj. !0 REOSO 
Engineer 



FY 1987 ANNUAL BUDGET SUBMISSION 
TABLE VII - LIST OF PLANNED EVALUATIONS 

FY 11810 FY 197 

---------- - -- -Fundial 
Project List 
(Project No. 
and Title) 

Lost Evalu. 
Committed 
INe.JYr.) 

start 
(9tr) 

T 
AID/iW 
4Str) 

star 
(tr) 

To 
Aljtfj 
(Str) 

Re-a-n-ll-ue... 
source 11000) 

USAID 
Person 

Is. 

Collateral 
Assitaance 

PACDj 719 
The project purpose is to improve the 
health statue of the Mauritanian people 
by assisting the Mauritanian lovernaent 
in the preparation and implementation 
of a comprehensive primary health care 
program. ihe aid-term project 
evaluation will examine the 

Rural Health 
services 

3 4 effectiveness of 
reaching target 

project systems 
populations and 

In 
its 

Proj 50 10 WHO and 
UNICEF 

t12-02301 appropriateness to the implementing Consultants 
capacity of the Ministry of Health. 
More specifically, it will assess the 
general enhancement and cost 
effectiveness of the fixed and mobile 
service delivery networks, the 
developaent of health worker skills, 
the improvements in drug distribution 
and other logistic support systems, and 
the development of improved date 
collection mnd reporting mechanisms. 
In iddition. it will also determine the 
extent to which project activities 
impact on morbidity and mortality.

rFAM /00f
ihe Project is designed to improve the 

capacity of public and private sector 

Human Resources I 
institutions and personnel to soet the 
country's food security needs through a Proj 50 10 Mon Per-

Development 
(692-0233) 

program of formal and informal training 
in country, in third countries and in 

sonal 
Services 

the U.S. as well as improvement in Contract 
human resources planning with TA and 

seminars. This is a project 
Implementation Evaluation. 

U, 
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FY 1987 ANNUAL BUDGET SUBMISSION
TABLE VII - LIST OF PLANNED EVALUATIONS 

FY 1987 

Prolect List 
(Project No. 
and Title) 

Last Evalu. 
oE1122gte 
Elo./Yr.) 

3jjaj 
(Otr) 

To 
AWN 
(9tr) 

Iart 
19tr) 

To 
A R. 
(It,: 

Reasons/sus 
Funding 

Source. U1000)oPrsrn 
UBID Collateral 

Dirol Plain 
Operations 
Research 

(612-0934) 
1 2 

PACDi 4/87
The project purpose is to develop and 
test a methodology for assisting thepopulation of the Dirol Flain to 
increase productivity through ilprtvedutilization and management of water, 
agricultural and human resources. The 

Proj 4 5 Outside 

Lonsultant 
evaluation will cover project issues as 
they emerge, input delivery, and
financial and program management.
Lessons learned will be applied to theMlauritania River Valley Project design. 

Agricultural 
Research i 
(682-0957) 

A~ricu tnrelPACDi 

4 
0/90 

The project is aimed at the developsent
and implementation of a national 
research plan, including agricultural 

RBDOI)) 5 OMYS/AID 
2 Contra
ctors 

systeas studies, 
distribution of 

on-fare trials, and 
improved technical 

packages to farmers. This is a froject 
Implementation Ivaluation. 

(3) River Sasin Development Office, Dakar. 



6. 	 Foreign Borrowing. Through the end of June 1985 no nev
 
external commercial loans will be contracted or guaranteed
 
by the government in the .1-12 year maturity range-awd--th.--
outstanding amount of short-term (less than one year)
 
external borrowing by the Central Bank will not exceed $30
 
million at any time.
 

7. 	 Exchange and Trade System. An undertaking not to impose
 
new or intensify existing restrictions on trade-and..
 
payments for current international transactions.
 
Elimination of all remaining quantitative restrictions on
 
imports by the end of 1984.
 

8. 	 Pricing Policy. Except for no more than 12 goods, all
 
maximum price controls eliminated by end-1984.
 

E. Evaluation Plan: REDSO/ESA and -the American Embassy/Port
 
Louis regularly monitor the local currencies generated by the
 
CIP and PL 480 programs. Beyond routine monitoring, no special
 
evaluations are planned.
 

F. Local Currency Use Plan: Local currencies generated by the
 
FY 1985 and FY 1986 CIP and PL 480"programs will continue,
 
under the integrated procedures outlined above, to finance
 
priority development needs similar to those supported in the
 
past (see Section B, Self-Appraisal of Benchmark Achievement).
 



E. PLANNED EVALUATIONS AND DEVELOPMENT NINFOEr'1ATION. 

As AAO/Maputo is only in 
its first year of 
e.-istence and,yet, has as
no CDSS, planned evaluations include only those which
are routine and project-oriented (reviewing to what e:tent
art 
CUrated goals and objectives were achieved). 
 An evaluation
for the first commodity import activity is scheduled for the
first quarter of 
FY1986, while the initial, mid-project
evaluation for the technical assistance component will
undertaken before May, 
not be


1986. 
 Financing for both evaluations
(through an outside PSC) is 
included within the Private Sector

Rehabilitation I Program.
 

Although the CIP evaluation will 
oe project-related, it 
will be
sigrificant in reviewing and documenting the extent to which
our 
first assistance has benefited the private sector.
addition to its usefulness in 
In
 

responding to Congressional
inquiries, AAO/Maputo will 
channel evaluation results into the
development of 
the Country Development Strategy Statement.
the agriculture and private sector focus of 
As
 

the program will be
a central 
issue addressed in 
the CDSS, the evaluation will
allow us 
to assess the effectiveness of 
the non-project mode in
the delivery of our 
assistance.
 



------- ---------------------------------------------------------------------------------

Preet List(Project go. Last Ival FT 1986
& Completed Start FY
To 5tart 

Title) (No./T Qtr Qtr 


f -Q-r-Qt 
Ag|riculture,
Dvops, Rural
i------------------------------------------------

Nutrition
 

Private Sect r 
 -3 4 4R6babilitat)on 
I 


Economic Stabi lgation
Fund 

Private Sector 
 2
Rehabilitation 
I 


TAILE VII -
 LIST OF PLANNED EVALUATIONS

FY 1987 ANNUAL BUDGET SUBMISSION
 

COUNTRYt MOZAMBIQUE
 

1987
To tessons/Issues FundIng USA- Cg USAIJI t 
.,r -.-

AID W 
Day.
 

r
 

4 LF 9/87 Proj. 30
The project alms to provide 
20 1()C 1' rIu.a I.Y b I.i 

M, I .. It" I t- I.,managerial and 
technical skills 
needs to support private 

J C .J '*'l4,, .. ,! f..sector 
 fi aa.ogrowth. Evaluation'WLll assess I v.. 10i... 1 1, * REDSO 2 10 K L:(,a/.;Aprogress In funding TA and 
.,.d AFkI'P/l'l I.,
 

training, adherence to 
and 

J.. wil II'sI 
AAO/M 7 10 Ita:.,,aa
eligibility criteria, and major 

lo.y. -e, I. a..: 

problems requiring project 
OE
 

adJuaments. 
Final evaluation
 
vil examine objectives
 
achievement 
and recommend
 

further assistance.
 

PACDI 9185 
 Proj. 20 20
Project IQC Z(a P o.ayu.provides agricultural 
 REDSO 1 5 kl:l):iJU/L .%Aj| :i.k/Ct; i.Inputs 
to private farmers, and 
 i..jI.s.L.Evaluation will w.il, 5assess 
 AAO/M 4 5 
 |' ,.y: ,-.,,,.
effectiveness In 
import and 
 OK
 
distribution 
in timely manner
 
and extent 
to which Imports
reached 
to intended 
 *J-uesrs.
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TABLE VII -
 LIST Of PLANNED EVALUATIONs
 
FY 
 1987 ANNUAL BUDGET SUBMISSION
 

COUNTRYs MOZAMBIQUE
 
(continued)
 

Project List
Project No. 6 Last Eval FT 1986Copltd Start To FT 1987
rt To 
 Reasons/Issues USAID
Title) C'4........
(-O7-f-7Yj7eeotr) (IssV 
ouc LA Persusn .Lar..J
 

SQtor)
rce Day.b
 
I (Qt4 

frivate 
Sector 

&*habilitatioA 44I 3 

PACDt 9/87This is part 
of the some project
 
indicated above, but has
 
another funding 


(636-0201)1 TA 


source. The
 
evaluation criteria and
 
fundlng is 
the sai ..a that 
above.
Private Sector 

FACDt 9/86
lebabilitation II PHt 
 20 20 
 ItoI: .t . Irs.)t.I.y:..Project is a continuation of 
 REDSO
(66-202)sCI? 1 5 .1Private Sector Bebabilltson and 
 L.


I. Evaluation will 
assess AAO/N 4 5 5 I',z.un Iay: v.,heffectiveness is 
Import and 
 0
 
distribution in 
timely manner

and extent 
to which imports

reached to 
intended end-users.
 

Private Sector II4 
 PACDs 9/89 
 PHR 30 1
Iehbabllcation 20 141LJ(I i.t
(656-0202): TAPr11 .,m:.,,io |..t

Prjcti 8 aa continuation ofO
ec oo l u t o

technical assitance ai-.. s ' ., ., ..
 i -i 'J
and ..
U£USO 
 2 5 RU~/LSA astd AUl',lotrainin component of PrIvaLe and 

t..
 
PittJLII,.
Sector Rehabilitation 
I. AAO/M 7 S
 

Evaluation will 
center on 
 O

private sector impact 
and
 
extent 
to which progress has
 
been made on
training. longer-term
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eventually,\4
 ily planning. This project, slated for late FY 1986
authorization: will effectively -bilateralize" assistance provided
through seval regional and central projects (see policy dialogue
 
section abo e).'\
 

E. USAID/Niger FY 1986-1987 Design & Evaluation Plan
 

1. Mission Evaluation Schedule
 

The number of project evaluations carried out by USAID/Niger has increaseddramaticallyove__hi.past 
year. 
As compared with four evaluations in FY 1983
and two in FY 1984, the mission scheduled a total of twelve evaluations in FY1985. 
Of these twelve, six have been completed, four are yet to be completed,
and two have been postponed or cancelled. 
During the FY 198 6-1987-ABS period,
the mission will undertake evaluations of fou- projects in FY 1986 and nine

projects in FY 1987.
 

This sudden burst of evaluation activity results primarily from two factors,
the first being the large number of project starts in fiscal1982, resulting in years 1981 anda large number of projects due for evaluation in FY 1985,and the second being the deliberate lack of new project starts in FY 1985,thus enabling the mission to devote the staff time reqtlred to carry outin-depth evaluations of projects making up its portfolio. This isparticularly important in cases where projects are nearingwhere proposed projects in same 
their PACD's andthe subsector are under consideration such asthe Rural Health Improvement Project (683-0208), theDevelopment II Project (683-0240), the Sahel 

Niamey Department
Water Data Network & ManagementII Project (625-0940), the Literacy Services Training Center Project

(683-0237) and Maternal Languages Texts'(683-0937). 

In terms of regional project evaluation workload, USAID actsimplementing mission as the primaryfor two Sahel Regional Projects - the Sahel Water DataNetwork & Management II Project (625-0940) and Niger Basinthe River PlanningProject ( 6 2 5 -0 9 4 4 )/Niger River Development Planning Project (625-0915).participates in the Integrated Pest Management It
Project (625-0928) as well.The mission, in conjunction with AID/W, carried out an evaluation of the IPM
 

project during FT 1985.
 

2. Mission Design Schedule
 

USAID is at present contemplating f ye new pr ject starts during the FY1986-87 period. All of them are in bsecto where USAID/Niger is alreadyimplementing projects: Niger Comprehe ve He lth Program (683-0256), AdultLiteracy Training for Rural Development 683 2 5 3 ),Sahel Water Data NetworkManagement III (625-1111), Applied Irrig ti Research and Coordination(
683-0250), and Promotion of Rural Organzat4 ns(683-0255). Of the fiveprojects, two will be FY 1986 newstarts and t ee will be FY 1987 starts. Inaddition, USAID will develop a PID during \1987 for a follow-on to theAgriculture Sector Development Grant (683- 246 for ob. igation in FY 1986.The table presented below summarizes thd etales of each design effort.
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ANNEX C 

TABLE VII-
FT 1 6 

LIST Or FLAROD EVAIAUTrI
AItAL txa/ mU jiL 

rOect : Lat Del. : FT IM .........:PCmpted: : To- : : ro 
L.Tit le) : : St ar :A W tStart : I /FT :S tWU : : 

4tH sNIA 1:: litAgriculture : : 197 :Sector : :*T ": :Developmnt :rant 
: 

: : ::: : : 

:: • : z : 

: 
Sz : 

*orr : : 

Evel itionOfficr: iie i*rtI: 0 L lopmnt Officerrfticon of tim devoted to evaluation woork: 501 

: eaeons/Issu 

:D 

Po ,:..
I Reason for the balum:
' dTa. rvaluation 

(c) Key questions and issues 
: i md-term evsl'mtm will 

:(1) examine thct uw oj oI i apet of the project; 
: (2) demriarbu uither d: Qut degree the GM1 has met 

: (3) datermLim dOwdu, localpuocyreformha nobtve.; 
statd objective; and (4):: &se th qulity aid releof:: hntca -l rsn.. 
poded under the poject. 

* 

: & 

: 

:
2 

z: 

: 

:(e) 

:( 

50 

:::: 

:: 

: 
:ast: 

: Person : Collateral 

a sA i t nc,Aari 

......... :(a)Cirrct: 
:Mecra-ecoomist; 
:Agricultural 

: : cn.i;(b) AID/:
iAlysi 

:Speciyalist 
: 
: 

S 

IJSAID/Nier also has an assistant 11) and an WI (bckAtop94) t41a will devote apprvximtely 501 of ttwir tim toevaluation work. 
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:Last NEvl : -FY I Fi% jF19 1 
Prjc*o : :WAID*6 Title) : : Toplte : To-: Start : AIDIW : Start : AD/_ : Peaacgna/JsmiumTo 

_: Person: Collateral::IQW ::J : 2: : .m : Amitance 
683-02.37 :02/83 : 4th : lot Qtr : : Q.re PJ.: 06131/6 
Service hy) vyltumton is plamed:
Literacy : : FY 1967 : 

9a) : Project 50 :1_ :(a) Cntract: 
: : * : :Maternal: : Final vlalutImTraining : : : : :Lmsgunes/Aklt

Center : : : : (c) Key qLmtlaa a;A isue: :: : : :Lteracy: : Th cmin finml evsluatio : :2 : :SpeciAliMt683-M037 : z : : vll provide valumble byq :to development of a bib:: 
Katernal ::
L-n'gtge : 

: : ZUAi1ger pojectinth : :: : : u:rexts: alt literacy mb-sector. 2: : : :Aseparate P viib:: : :: : :pimae hw each P~roject. :::: 

http:683-02.37
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:Start:Coplte: TOrxTtI):k~yt:Sa W: Start:Tq( :((IEQE 
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:~~~ 
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::tt : 

: aO"rtFO:WJ/b
Whyevalustlon: 

EvaFtml El tk: 
(c) Key quatlow md Issue: 

fT inal project emluatmiwill emxine t ovral 
mcces raut of the project 

* 2In termof ttain~ggjLt purpose, and a* to m r 
: : taot~latheeffectiveess of the" ran-in tem of (1) effect-n2ttd m h e 

u attitin w lq.
: oft form" !nd (2) d,.lp-
: :inll skills asr IIP:: 

dent. The evaluation will: : take a particularly close ~: loo::xk at th results of the 

proetI -~rIe-.POS 
Ckaatf V~l~oJ em 
OpetB ID 'huldand 

fu Inrthrintervmetons In the 
i n2ri xl adux l 

:W 

: hoject 

: 

: 

: 

: 

: 

: 

: 

:0• 

: 
: 
: 

: 
: 
: 
::: 

::: 

: 

: 

Person 
Me: Is 

: -)15 

: 

:Collateral 
: Aseistnc. 

:(a) CMtrat::Pnricul 
:Mcatton Bpe
:cialist; 
:Adult etLon 
:Specialist 

:: 
: 

: 

: 
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658-0002 Agriculture

Initiatives n/a . .
 3rd 4th PACD: 7/15/89 PD&S 
 15 15 none
 

Threshold evaluation to
 
determine need for second
 
phase.
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into this process. The multi-year approach is also more adapted to the
tranching of resources in response to the achievement of specific targets orbenchmarks. Equally important for the Mission's strategy is the use of PL 480
Title I resources to reinforce policy conditionality particularly with respect 
to the agricultural sector. 

The effectiveness of in-country coordination among donors has also opened
new opportunities for pursuing policy dialogue, particularly with respectnon-project assistance. toFrench, World Bank, and IMF Missions to Senegal to 
develop conditionality invariably include consultations with other donors oncore conditionality which is reflected and mutually supported as either
conditions precedent for disbursement or covenants determining the release ofall non-project funds. The GOS encourages this coordination to prevent a
situation in which donors support conflicting conditionality.
 

Section E - PLANNED EVALUATIONS AND DEVELCPMENT INFORMATION
 

1. Planned Evaluations:
 

USAID/Senegal intends to implement the following evaluations during FY 86 
and FY 87: 

a. FY 86 Evaluations:
 

PL 480 Title III during the first quarter. This "lessons learned" evaluation 
will (O) review the critical issues of food importation and its effects inSenegal; and (2) assess the impact of a local currency program on GOS policy
reform and attainment of objectives, i.e. the efforts of the GOS to manage andconserve its 
 resource base, strengthen farmer cooperatives, revise
agricultural and marketing policies, and the role of the Rural Development
Agencies. 
 (This relates to objectives b, d, and 
e in Section C, II, 1. above.) 

Bakel Small Irrigated Perimeters (685-0208) during the first quarter. Thisroutine end-of-project evaluation 
will assess efficiency, suitability of

project investments, and replicability of a village-managed irrigated farming
system as a viable enterprise 
 in the Bakel department. This evaluation willsupplement the recent AID/W impact evaluation. (Relates to objectives 
a and c
 
in Section C, II, 1 above.)
 

Rural Management Training (ENEA) (685-0256) during the first quarter. This
routine mid-term evaluation will evaluate core courses, workshops and otherproject components with recommendations for revision as necessary. (This
relates to objective a in Section C, II, I above.) 

Rural Health Services II (685-0242) during the third quarter. The purpose of
this routine mid-course evaluation is to assess expansion of village healthprogram to rest of Fatick and Kaolack regions, and to evaluate effectiveness
of new components (immunization, nutrition) 
 before completing funding.
(Relates to objectives a and e in Section C, III, 1 above.) 
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Millet Transformation (685-0250)* during 
 the third quarter. This routinefinal project evaluation will examine the degreewhether of success in demonstratingor not the production and marketing of one or more transformed milletproducts is feasible. It will also look at whether the design and
implementation of the project was the most effective possible or whetherimprovements could have been made. 
 (Relates to objectives a and d in Section 
C, II, I above.) 

b. FY 87 Evaluations:
 

Agricultural Research and Planning 
 (685-0223) during the first quarter. Thisroutine final evaluation will assess the training program and the expandedProduction Systems Research and macro-economic research programs. Inaddition, it will analyze the documentation and computer services providedunder the project. (Relates to objective a and d in Section C, II, 1 above.) 

Cereals Production II (Agroforestry 
Phase) (685-0235) during the second
quarter. This routine final evaluation will measure the number of hectares ortrees planted, survival rates, number of villages participating and the totalnumber of people affected, the quality ofknowledge data collected for analysis,of soil type, its capability to support vegetation and an adequateknowledge of the basic parameters affecting the technical economic feasibilityof project intervention. (Relates to objective e in Section C, II, I above.)
 

Community and 
 Enterprise Development (685-0260) during the second quarter.The purpose of this routine mid-course evaluation is to reconsider projectstrategy, operations, objectives and proposed outputs. (Relates to objectives 
a and e in Section C, II, 1 above.)
 

Agriculture Development Assistance 
 (685-0249) during the third quarter. This
routine end-of-project evaluation will assess extent of Literacy/Numeracyskills acquisition among 
project beneficiaries 
in the Fleuve and Casamanceregions. (Relates to objective a in Section C, II, I above.)
 

Senegal Agricultural 
 Research (OVS) (685-0957) during the third quarter.This routine mid-term evaluation will look closely at project inputs deliveryand at financial and program management. (Relates to objective a in Section 
C, II, 1 above.)
 

Family Health Services II (685-0248) during 
 the fourth quarter. This routineinitial evaluation will be an internal evaluation which will largely beassessment of the start up process. Major 
an 

emphasis will be placed onorganizational preparatory actions. There will also be someaccomplishments actual projectthat will be reviewed. (Relates to objective b in Section C,
III, 1 above.) 

• In "threshold" category in FY 86 Evaluation Plan. Now it falls within
"routine" since follow-on coim ercial scale pilot project is no longer
considered. 



c 

FY 87 USAID/SENEGAL ABS 
ACTION PLAN
 

Traansfer 
of Technology 
(685-0281) 
during the 
fourth quarter.
mid-term evaluation This routinewill examine whetherstaff are (1) inputs are adequate,able to satisfactorily (2) Missionhandle the management burden, (3)being achieved outputs areat a sufficient rate, (4) initial projectaccurate, assumptionsand (5) the project purpose are
remains validPACD. (Relates and can be attained by theto objective a in Section C, IIp 1 and to objectives a andin Section C, III, 
1 above.)
 

2. Information Management
 

To facilitate project evaluation and design processes, "USAID/Senegal plansare as follows: 

a. A reporting system to follow-up implementation of recommendations 
evaluations is being established; 

of 

b. a database which combines World Bank, USAID and Ministry ofrecords Financeon projects and economic data has been established; 

c. 
 we are reducing the number of our projects;
 

d. 
 we are purchasing additional ADP equipment as needed;
 
e. we are considering establishing a six,-month

system and annual reportingfor projects on word processing formatavailable in a standardized format and in 
to have information 

a more timely fashion. 
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(tr AID/V 
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' 
* • . 

'essons Learned)
!To review the critical Issues of food 
:Importation and its effect, In Senegal.assess the Ipact of local currency;:; !!program on 00S policy reform and attain-c 
!meut of objectives, i.e. the efforts ofbo!thCO to manage mad conserve its 
resource base. etrengthen farmer coopera-
!tre@, revise agricultural and marketing!policies. and redefine the role of thelural Development Agencies. 

!:1 
; 

! 

! 
! 

: 

• " 

: 

* 

, 

person-a th 
•Contractors 

person-month. 

! 
ROUTINE EVALUATIONS 

685-0208 

Bakal Small 
! 2/85 1 !PACD:12/31/85 

Irrigated Perimeters 3 ! , 
!Final EvalUilon 

685-0223 
Agricultural Research 

None* 3 1 !PACD3 
;;Inal 

12/31/86
Evaluatio. 

and Planning (HSU) I Lon 

685-0235 

Cereals Production I(Agroforestry phase) 

3 1/84 
!!iiTlI!ion 
3 3 3 3 

2 

, 

!PACD: 

' 

12/31/87 

a , 

. 

. 3 
685-0242 
Rural Health 
Se r v ice s 1 1 

None 

! 

3 

, ! 3 

!PACD: 04/01/89 
!Kid-Term Evaluatioa
! 3 3 

: 

3 

685-0248 : None 4* PAci 07/3 1/ 92* ! 
Famlly Health 

!Initial Evaluation 
Services II 
C 

• 

The oid-term 'thresbold decision" evaluation 

Ketimated (Project is at PP stage.) 

will be conducted shortly before eand of third quarter of FT 85. 

(Seydou Cleds 
Asseaitant Program Officer 
25Z of tie) 
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Project List Last Ival FT 1986 Fy 1987 
(Project No. & 4 USAID CollateralC Start to 

Title) 

Start to Reasons/Issues Source(T000) Person
(Mo.I7r)3 (Qtr AID/W (Qtr) AID/U 
 Dys/ Asistnce 

685-0249' . None 
 ! !3 7 IPACD: 09/30/85' ;Agriculture Develop. 
 ;!inal M Evaluation
Assistance : 1 . , 
 : . :
 

685-0250"* 1 4/84 
 3 
 !PACDt 05/31/86 :Killet Transformation 
 : !
I 9 'Final Evaluationr a 

685-0256 
Rural Management 
Training (ENZA) 

None 
!Mid-term 
I ! 

1 ! 

! 

1 

; ! 

!PACDt 

! 

12/31187 

Evaluation 
1 

, 

! 

; ; 

685-0260 ! 
Community & Enterprise ! 
Development I 

None ! !2 

I I 

I PACDz 09/30/89 

id-term Evaluation 
! 

• 

; 

685-0281 
Transfer of Technology 

! None 1 
! 

4' 1 PACD: 06/30/90"' 
!id-term Evaluation 

I 
I 

! 

, 
685-0957 

Senegal Agricultural 
Research (OKVS) 

! 

; 
! 

None ! 

! 1 

!3 

! 
1 ! 

PACDt 06130/90 
IMid-Term EvalTation 
! 

! 

; 1 ; 

a 
 This evaluation after PACD will assess literacy/numeracy skills acquisition among project beneficiaries.
S In 'threshold" category in FY 87 Evaluation Plan. Now it falls vitbin 'routine" since follow-on commercial scale pilot project is no longer
considered. 

*"• Estimated (Project is at PP stage.)
N.D.: Evaluations of centrally-unded activities viUl be treated in Sahel Regional ABS an per STATE 129903 dated 30 April 1985.
 

CD 



production. The 
new 
national devlopment plan for 1985-89
recognizes that the economy is def ci..nt in producing foodgrains, traditional erports such as coconut and copra, and fishproducts such 
as tuna. Over 50% of 
foreign exchange earnings
and 50% of cash wages are from the tourist industry. Thus,when tourist arrivals and average expenditure declinedsubstantially in 1980-82, the economy was seriously damaged andreal imports declined over 30%. 
 The Seychelles Marketing Board
has full control of all imports, exports, and marketing in thecountry. The U.S. does not favor such heavy reliance on thepublic sector and parastatal enterprises, which are expected toabsorb 50% of total investment during 1985-89. 

E. Evaluation Plan: 
 REDSO/ESA and the 
American
Embassy/Victoria regularly monitor the utilization of local
currencies generated by 
the Commodity Import Programs. Beyond
routine monitoring, and a site visit in early FY 1986, nospecial evaluations 
are planned.
 

F. Local Currency Use Plan: 
 At current exchange rates, the FY
1986 and 
FY 1987 Commodity Import Programs will generate 
over
20. million rupees in local currency. The U.S. Embassy/Victoria
and REDSO/ESA plan to use these currencies mainlyCoast Development Project. for the East
The project has substantial local
currency requirements (87 million rupees in 1985 and 1986)which the GOS cannot provide in a non-inflationary manner frombudget resources. At the same time, the project is animportant step to 
reduce excessive dependence upon 
tourism.
This use of the local currency is consistent with the U.S.strategy of support for the economy which is growing and
 

diversifying. 
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DEPENDENCE ON IMPORTED FOOD. 

PDS 15 5 TEAM REQUESTED FROM AID/W, 
FVA AND REDSO. LOCAL 
.JNSULTANTS WILL ALSO BE 

FAMILY HEALTH 
INITIATIVES (FHI) 

698-0662 

NA 4 4 FINAL EVALUATION AFTER ALL 
TRAINING IS COMPLETED Tr 

ASSESS THE LEVEL OF ACHIEVE-
MENT OF INSTITUTIONALIZATION 

PDS 40 5 

USED. 

FOUR PERSON TEAM 
(FROM GOSL, AID/W, REDSO/WA 

LOCAL EXPERT). 

OF CAPABILITY OF FIELD STAFF 
TO PROVIDE FP SERVICES WITHI 
THE FRAMEWORK OF MCH/FP 
CLINICS. 

7(M55) T 4t85 
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if-ied2 Trade F'rocedUres: 
 In order 
to lower 
the costs
associated with 
international 
trade, import 
 and e;.port
procedures 
 must be simplified. 
 The excessive number of
steps to 
import a product increases 
its cost, which
passed on is then
to the consumer. 
 L ikewise. the excessive number
of steps required to export 
a product adds 
to its cost, and
thereby hurts the competitive position of 
Somali exporters.
 

Current 
 Status: 
 An initial 
study of customs and 
regulatory
laws was completed by HIID. 
 A study of 
the Somali tariff
structure 
now is underway (financed under 
the Policy
Initiatives and Privatization project). 
 Additional 
 studies
in this sector will 
take place during the planning period.
 

Means to 
 stimulate 
policy change: Through 
the Polfcy
Initiatives and Privatization project., 
 the Mission will
continue 
to provide the necessary information base 
leading
to trade deregulation. 
 These efforts 
 also will be
supported by conditionality in 
the CIP programs.
 

* Privatize 
the Chamber 
 of Commerce: 
 In order to give a
voice to private bLiinessmen, 
the GSDR 
 sriould relinquish
control 
 of the Chamber of 
Commerce. 
Private businessmen
often have legitimate concerns which 
 are at odds with
government 
bureaucrats. 
 The businessmen need for
a forum

promoting their 
interests.
 

Current Status: 
 The legal charter 
of 
 the last private
Chamber 
 of Commerce in 
Somalia was 
translated 
to the Somali
language for 
discussion with the 
business community and
 
government officials.
 

Means 
to stimulate 
policy change: Through the private
sector advisors financed under 
 the PIPS project, the
Mission 
 will continue its dialogue with private sector
businessmen and 
the GSDR re the establishment of 
a private
Chamber 
 of Commerce. 
 In addition, the F.Y 
1985 CIP 
included
a 
CP that required the GSDR to allow the 
 establishment 

private business organizations. 

of
 

Section E. 
Planned Evaluations and Development 
Information:
 

In FY 1965 
 the Mission carried out 
evaluations for
(649-0122) and CDA Forestry
the Refugee Self-Reliance (649-0123) projects. An
in-house 
evaluation 
 of the Policy Initiatives and 
Privatization
Studies Project 
is not included in

will be 

the previous evaluation plan but
conducted 
 in September 1985. 
 The Policy Initiatives and
Privatization Project 
evaluation 
is particularly

this important because
project contributes 
 to a core element of
strategy--policy reform 

the Mission
 
and private 
 sector development. 
 The
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Miss-ion's efforts in FY 
1985 have been to include wherever possible

host country counterparts in the evaluation process. The mechanism
 
for carrying out this objective has been developed and we are
 
working towards the establishment of evaluation units within 
 central
 
line ministries and divisions. 
With the recent initiatives toward
 
Civil Service reform undertaken and supported by the Somali
 
President, Mohamed Siad Barre, the opportunity has presented itself
 
to involve host country counterparts in the very important aspect of
 
development evaluation. A positive indicator is that the Ministry

of Finance now is requesting that scheduled evaluation 
 repots be
 
provided to the Domestic Development Division (ex-CIPL Unit) prior
 
to the disbursement of additional funds.
 

FY 1986
 

five evaluations will be carried out in 
 FY 1986: Juba Valley

Development Analytical Studies (649-0134), Livestock Marketing and
 
Health (649-0109), Agricultural Delivery Systems (649-0112),
 
Comprehensive Groundwater Development (649-0104), and Central
 
Rangelands Development (049-0108). 
The first three are scheduled
 
mid-term evaluations 
and the fourth is a scheduled final
 
evaluation. The last evaluation is a 
multi-donor review of Central
 
Rangelands Development Project, since the project was redesigned 
 and
 
new management was installed.
 

These evaluations will 
consider Mission's CDSS directions as well as
 
the effectiveness of project implementation and and progress toward
 
achieving project outputs and purposes. 
 USAID's participation in
 
the Central Rangelands Development Project evaluation will focus on
 
the components to which it contributes most--formal training and
 
range management. The evaluation of the Livestock Marketing 
 and
 
health Project also is crucial, since it figures prominently in the
 
Mission strategy, of fostering development through promotion of the
 
private sector and expcrts. The evaluation of the Comprehensive
 
Groundwater Development Project was rescheduled from FY 85 to FY 86
 
and will measure 3roject progress toward achievement of purpose and
 
goal.
 

Five evaluations are planned for FY 1987 CDA-Forestry (649-9122),

Policy Initiatives and Privatization Studies (649-0132), Juba Valley

Development Analytical Studies (649-0134), PL-480 Title I, and the
 
Commodity Import Program III.
 

The CDA Forestry evaluation and the Policy Inititiatives and
 
Privatization (PIPS) are end-of-project evaluations. The Juba
 
Valley evaluation--an interim evaluation--was rescheduled from FY 86
 
due to slow project startup. The PL 490 and CIP III evaluations are
 
Mission-schcduled evaluations of 
the programs.
 

All evaluations will focus on the 
impact of project implementation

in the highly dynamic and changing policy setting of increasing

participation of Somali private sector 
in development endeavors.
 
GSDR officials will continue to 
increase *their participation in
 
evaluation activities.
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(Ho./Yr.) -(Qtr) AID/W (Qtr) AID/W Fundn 
 USAID
Reasons/issues 
 Sorce ____ Person 
 Collateral
 

-........ 

Days Assistance
 

CDA - Forestry
649-9122 AC -038385 
2 roject4 ------ REDSO/EA------3 oThis project 	 30PACD -03/87 ssits the GSIR to undertake 
a larger roecvolue of forestry and fuelwood planting 	 4031EDO programs 15 days
an part of its overall social and economic development efforts. 
 The evaluation will examine the subprojects being implemented by U.S. PVOs in refugee
cMips and surrounding 
areas. 
 In addition, the
Natiotal Range Agency (NRA) capabilitle/progres


toward assuming complete management of the forestry program upon termination of USAID funding support to refugee activities. 
 The evaluation will
derive Information on the total effect of the
project activities
enviroomental, under different socio-economic,
 

649-0123 and institutional
6/85 3 4 	 conditions.
PACD - 09/86 


rojecRefugee Self- 40 30 REDSO/EA
 
Reliae This project is to strengthen
(Refugee Fund)
utoring 	 GSDK planning. sal-
and evaluation capacity to manage and coor 25 days
(EIL) 	 dinate refugee self-reliance aid. 
The project
directly assists refugees and their Somali neigh

bors to enhance their productivity, economic
livelihood and skills in agriculture, infrastructure Improvement and trailng for self-support.

The evaluation will examine the sub-projects being
implemented by U.S. PVOs and the progress in
strengthening the National Refugee Coission (NRC)
The evaluation will make recommendations for the
NRC continuation of project activities upon phasing


649-0104 
 5/83 1 
out of USAID funding.
 

Comprehensive 2 PACD - 09/86 

rojec 40
Groundwater Dev. 	

This project helps the Ministry of Mineral and 
45 AID/W
 

Water Resources - 30 days
(ARDN) 	 Water Development Agency (WDA) 
-in 
 establishing a national water resources
 
development plan. 
The regular evaluation will
 

SSceduling change from
--- MIS' 
 1
.'-" Evaluatiofficer: Luring Waggoner, Assistant 	Program Officer 
2 e-eva
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Funding
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Source ($000) 
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649-0108 
Central RangelandsDev. (ARDN) 4/84 1 2 

649-0134 
Juba Valley 

4 1/88 

Dev. Analytical 
Studies 
(ARDN) 

649-0109 2 
Livestock 
Marketing & Health 
(ARDN) 

-Measure progress towards achievement of purpose ad. -
goal. The evaluation te= also will 

- - - - - - - - - 

appraise WDA's 
effectiveness in gathering and utilizing data and
 
the National Water Cclwttee's (MIC) effectiveness

in rationally allocating the capability to develop
the vater resources base.
 

ACD - 09/88 

OE 10 
 20 AID/W


Thi multi-donor project assists the CSDK to consao- 15 dayslidate and improve rangeland and livestock product
ion; increase the income of the patoralists, and
 
establish pastoral counities to facilitate the
 
provision of social services. The multi-donor 
evaluation vill examine progress in implemntation
 
following a restructuring of project activities
 
and changes In project management. 

PACD - 09/88 
 Projec 50 30 REDSO/KA
is project consists of two major studies to help 30 days
plan the development of the Juba Valley. 
The

studies will focus on soil and land clAssification 
and enviromental/sociological aspects. The evalu
rtion will review the progress of the studies and
the impact of project-provided institutional support 
to the MJVD. 

rojec 63 90 REDSO/EA
PACD - 09/88 
This project assists the GSDI to improve health and
 
quarantine systems for export cattle. It also Vill 
undertake several studies to enable a broader ap
proach to strengthening the Somali livestock indu
@try, The evaluation will examine the implementa
tion elements and will make continuing efforts to
iprove performance. 



TABLE VII - LIST OF PLANNED EVALUATIONS 
FY 1987 ANNUAL BUDGET SUBMISSION 

COUNTRY/OFFICE 

----------------------------------------------------
-------------------------

Project List Last Eval 
. !~j~ 

FY 1986
Start To FY 1987Start ToFudn 

-- -- ------- --------- - ----------------------

_____L~ato trtT(Mo./Yr.) (Qtr) AID/W (Qtr) AID/W 

(Qtr) (Qtr) 

Reasons/Issues 
Fundin 

Source C 000) 
U AIDUAI 
Person CollateralADaiyane 

ssac 
- - -----------------------

649-0112Agricultural 
Delivery Systems 
(Diry Systems 
(ARDtN) 

12/82 
----------
4 ---

2 -- - - - - - - -- - - - - -------------PACD - 09/86 
This project provides technical assistance, traini 
and commodities as part of a multi-donor program to
revitalize the GSDR National Extension Service. The 

----
PAD-098rojec 

-
40 

- --
30 

- ----------------
REDSO/EA 

30 days 
--

P.L. 480 I 84 1 2 

evaluation wll measure the project's success inimproving management of the extension service andIn providing vell-traned extensionists. 

This project provides U.S. food commodities to the 
GSDR for sale to the public and private sectors.
Proceeds received from the sale of the commodities 

Projec 25 15 REDSO/EA 

Commodity Import 

Program III 

84 2 

are deposited in a special account to assist in theGSDR's Development Budget. 

This project provides import support to the Somali 
private and public sectors. Proceeds derived from
deposits for import of U.S. commodities are deposi
ted in a special drawing account used to assist theGSDR's Development Budget. 

Projec 25 15 REDSO/EA 

______________________________________________________________________ 
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TABLE VII 

n~a AM~AL Buti.;IT B'.31Nr.SIt 
- - ---------------- CONTRY/OiFFICE USAID/Sudan 

. ---- ---(Project No. & --- --- ---
Proj1C o P~ t 
--- ---

o i ! t --- . Lant Kyal---
jr_ To Str Th ----- ---------------Rtssony/iu-u_. I~undlnjOOQD 
 Perlteoa
 

Title) (!c./Yr.) 0Q TV (Qtr) ATDp/W f"P-t-
r) 
 ............... .109o_ Collateral
Person
 

Agriculture, Rural..Agriultre,-ura-----------------------------------------

DevelopmENutrition -and 

I 

. . . . . . . . . . ... . . . . . ... 

650-0020 

Western Sudan Agri-

cultural Research 

6/83 I' 

West rn uda Ag r -

u 

PACD 9/87 
Project 

llud 
etOutside evaluation delayed follow-

ing intensive Mission internal 
review, probable change of contrac-

60 30 

t i 

ICRISAT or IQC Team Leader and 3 person 
eam with specialties in rainfed pro- &duction of sorghum. millet. groundnuts,
su mlon gum mi l e tock. 

tor and restructuring for more 
sesame, melon, gum arabic, liveatock. 

sustainable post-project GOS auppor
Evaluation will deal with previous 
contractor performance but more 
importantly will help re-focus 
continuing project activities in 
light of Sudan's drought, andcontinuing financial crisis. Res-
earch under this project is crucial 
to agricultural rehabilitation of
Western Sudan's rainfed agriculture 

0 

and livestock production. Linkakes 
with other AID/Donor/GOS supported
research efforts will be strength
ened in the context of an umbrella 
national research program. (See 

650-0018 

Blue Nile Integrated 
Bluerilet egraevop 
Agricultural Develop 

men t 

12/82 11 III 
also 650-0018, 650-0046.) 
PACD 9/85 

Temnlvlaio PSanAR 
Terminal evaluation (PES and PACR) 
of contractor performance, incorpo-

Projec 30 20 IQC Agronomist, Ag. Economist, Seed 

Farm Specialist.
Fr pcalt 

rating elements of lessons learned 
and Generic Evaluations (Farming
Systems and Applied Research). 

Thomas H; Eghmy 
Program Economist/EO 

257 of Time45 

Issues of wider interest include 
replicability, cost per beneficiarycost effectiveness of given project
outputs, and comparative analysis 



--------------------------------------- - - -- - - - - -

rT 1987 L UAL BsuMCT UBNIXZION 
C0UNTRY/OFFIC- TISATII/Sudpn 

Project No. & Last Rv-- E-
Title) .---.--------------------------------------------------------------------------------------------
If
(No./Yr.) (Qtr) AIDIV (Qtr) A
To flirt T./ d 
 USAID
S J_09_L Person Collateral
 
(Qtr) (Qtr)


2. (Cant.) Rat 

I 
"AL"Aa 

of economic and environmental 
chracrtsritics of traditionai
farming/herding and mechanized
farming approaches to a fragile

dryland environment. 
 Project continuation under local currency mode
 
with possible conversion to a seedfarm will be studied. Future activities should be placed in context 
of an umbrella national agricultura
 
research program. 
(See also
 
650-0020, 650--0046)


Selected Develo men, 
Activities
 

650-0059
Energy Planning N/A III IV PACD 4/88
Energ Plnnsgn The pro5ct has tondistintlanner rojec 50 20 Energy Planner
The project has two distinct compo-
 udePulctltyBsns
and Minagement Budget 
 nar
nents both within the GOS central Public Utility Business Manager

Ministry of Energy and Mining. As 
such it is the second of two planneevaluations dealing with that Ministry. (See 650-0065 Gedaref Water
 
Supply). 
 The evaluation supports

major USAID investments in thu
 
energy field, funded principally

by ESF/CIP including the Petro~leum
 
Initiative and Blue Nile Grid Reha
bilitation. 
 (See previous CIP
Evaluation.) 
 The two project compo
nents are: 
 (A) The National Energy
Authority (NEA) as 
the planning uni
in the Energy sector. 
 (See previou
evaluation of 650-0047 Agricultural

Planning and'Statistics for related
 



T"Lt V11 - LIST OP PLAY'!ffD EVALUATIONS 
T 1987 MAuAL BUDcrT SUBmIsSION 

Project L|Lt Lait Eval F1_1 6_ 

COUNTRY/OFFICE 

FY 198._7 
USAID/Sudan 

(Project
Title) No. & 22P211t4 Start To 

(Ho./Yr.) (Qtr) AID 
(Qtr) 

Ltflir T. 
(Qtr) AID/ 

(Qtr) 

Reaon/Isue_________ 

Funding USAID 

0Peso 

Collateral 

A LL CLt -c, 

3. (Cont.) 

evaluation of the planning unit of 
Agricultural sector), and (B) Assis
tance to the National Electricity 
Corp. (NEC) as the principal pro
ducer, distributor and rate collect 
ing agency for electricity distri
bution in the major Ag. 3chemes and 
Urban/Industrial areas. Evaluation 
of component A (NEA) will assess 
contractor and GOS performance with 
regard to studies, national and 
regional energy plans, investment 
decisions, and to assess the susta
inability of the institution. Eva
luation of component B (NEC) gillassess contractor and GOS perform
ance and quantifiable indicators of 
project impact including reduction 

in transmission losses, improvement
in collection and investment deci
sions. 

Migration and Refugee 
Assistance 
650-0065 

Gedaref Water Supply 

N/A I III PACD 1/87 
ro 4.ic 

The first of our refugee assistance IBudget 

projects to undergo external evalue Local 
tion. The purposes are three (1) urrency 
Estimate impact on refugee comunit, PD&S
which is now taking on a semi-perna. 

15 

LS 

30 

30 REDSO or IQC or AID/W Water 

Economist. OFDA Refugee
Engineer. Public Utilities 

Specialist. Local currency 
contract. 

nent character (2) Consider major
institutional and cost recovery
issues with implaications beyond
the project in the field of 
financially responsible devolution/ 

7ANS) v 4/; 
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PY 1937 &AL~U~ PUDg SUM31,t
COUN--Y-OFylCgJUSAID/SudanrISLI1t 
 Lit Rval
Ls•Ivl Y 

.TE??undlng UJSAID 

L~ _.y_ l.-87 


!Project No. Collateral
Title) c2in21ikn4 ttjft To- ti.lj Tc.(o./Yr., (Qtr) AID/W (Qtr) A Resn-ls~ P~urcea U122eSAIn
 ateral
 

(Qtr) (Qtr) 
 2 Ail t n

(Cont.) 

.. . . . .. . . . . . . . . . . . . . . . . . .. .(Cont.) 


decentralization of government ser
 
vices. (3) Assessment of angineer-

Ing aspects. 
 Per the Grant Agreement, the Institute of Environments
 
Studies under local 
currency contr
act will be primarily responsible

for items (1) and (2) with partici
pation of Mission staff. 
 Mission
 
staff and local engineer will be

supplemented by AID/W or 
IQC engi
neering/evaluation team member.
 
This is 
one of two planned evalua
tions dealing with the GOS Ministry
 
of Energy and Mining. (See 650-0059
Energy Planning and Management) but

deals with the semi-autonomous
 
National Water Corp.
 

urculture, Rural 
'evelopment and Nutri
ion
 
50-0046 
 N/A 
 11* III PACD 9/87 
 roject 55 IQC Team Leaderouthern Region Agri-

30 


Security permitting, Budget

ultural Development revalida- Tropical Agronomist. Institutional
Finance Specialist.
tion of Southern agricultural stra

tegy (see also 650-0045) including

Yambio Research Station in light of

n.;tIonal agricultural reqearch pro
gram (see 650-0)20, 650-001F)is nee ed.
 
Original projec.- was re-focused
 
from five elements to three: 
 feede
 
roads, credit and training. Consi
deration will be given to planning

future local currency and dollar
 
efforts in Equatoria and the two
 
other subregions.
 



TAlLI VII - LIST OF PLANNED KVALAT1O--
FY 1987 ANNUAL PUDCET SUBMISlON 

Project List Last Eval F 1986 -

COUNTRY/OFFICE 

1987 

USAID/Sudan 

(Project No. & 
Title) 

Complgtel t rt 
(Mo./r.) (Qtr) 

To 

A 

S 

(Qtr) 

T c 

AIr 
_ _e__12_0_Perso 

Fundin- USAID Collateral 

0 Person 
5. (Cont.) (Otr) (Qtr) s 

. . . . . . . . . . . . . . . . . . . . . . . . 

650-0043 I 
Southern Road bMinte-
nance and Rehabilita 

N/ASou her Ro d H lnt III IV PACD-9/89 
Projec:Budget 

Poor access, high marketing costs,crop spoilage, and lack of petro
leum products are consistently 

helcto be major constraints to develop
ment in the South and Suduan as a 

40 40 EDSO, AID/W or IQG Road !intenance Engineer. Public Works 

Institutional Specialist. 

unit. Institutional weaknesses in 
the old Southern Region and the 
redivided three successor regions
(now on the verge of .reunification)
led to por maintenance standards 
on the few roads which did exist. 
SORMAR, as originally conceived 
picked up two previous AID road 
projects. SORHAR, in conjunction 
with othe- donor projects, and 
AID's River Transport Project andPetroleum Initiative would relieve
these con3traints and literally 
open the South up to agricultural 
growth and development. Security 
consid4erations required a drasticcurtailment of project operations
to Juba equipment maintenance and
maintenance on the Juba-Torit por
tion of the Kenya Access Road and 
the Uganda Access Road. Security 
conditions permitting, this evalua
tion is needed to assess project
progress in both the engineering 
and institutional sense and to 
revalidate our Southern Transport 
program. 

7(AS) ' 4165 
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TABLN VII - LIST OF PLANIND &VALUATIOUS
FT 1937 ANNUAL DUDOIcrT U lUanIso 

COWITRV/OrIc, TANZANIA 
PrLaect List Last Ival - J-- .L aJ7J _..__rolldta(Project No. L ..ftaljn - LJID r1cojjej4 ftin To fSrt ToTitle) Lre
(No. rr.) (Qtr) &IM (Qtr) &IDLM 1!22n Colatra
l.E2fl_.X). 

Per 
(Qtr) (Qtr)
 

Dew. and trition
Agriculture- Rutral
 

621-0155 PES 84-1Resources fe r Village. Submitted 
Production & Income 12/83 

621-0156 NoneFarming Systems 

Research 

1* 

2* 

1 

3* 

PAa3 9/3(Y85This terminal evaluation will 
record the extenc of success in 
achieving the project purpose and
end-of-project status. In addition 
it will provide an independent 
judgement of the project input and ou tpu t lev e ls . 

AC) 9/30/86
a tern nal evaluation will asses 

ow the FSR components relate to 
establishing research priorities, 
ocument how agricultural research 

[Projec 

~k 

P 

35 

35 

25 

25 

---------

AFR/PD to secure servicesof IQC Contractor ( an agr

ou:r c rato scaai
culture credit specialist 
Ing project impact for 4 
weeks each). REDSO/ESA ora h . R D O E A oAID/W to also provide 1 
person for 4 weeks. 

REDSO/ESA participation for4 weeks (agriculture research 

speeiait u r searc 
esources are managed vis-a-vis 
esearch priorities, and record 

spec i l AR/PD and 
S6T/A R will work tot ncor

eveloped linkages with TARO. 
porae participation of 
Forida State University. 

Health 

621-0154 PES 82-1Continuing Education Submitted 

for Health Workers 10/81 

1* 1* ACD 9 30 85e evaluation will document 

"lessons learned", end-of-project 
status and outputs, and provide an 
independent judgement of the effec 
of proj-ct on health delivery. 

oject 15 21 AMREF Representative. AFR/DP 
or EDSO/ESA to secure the 

r Of to or 3 

weeks. Mission to provide 

(Leslie A. Dean, Pro 
Janet Schulman, Asst 

ram Offic 
Project 

r, 51 of t 
ev. 0 ficer 

e, 
one person. 

20% of time) 

*Differs from FY86 autionn 

lauation 

7(A4$) r 415
 



Project Litt 

(Project No. &

Title) 


Health (Continued)

621-0163
 

Zanzibar Malaria 

Control 


621-0163 


Zanzibar Malaria 

Control 


Education & Human 
Resources
 

621-0161 

Training for Rural 

Development 11 


*Differs from FY86
 
Evaluation Plan.
 

**Not to be submit
ted to AID/W, for
 
Mission use only.
 

TABUL Til - I r0 PLAN= EmVALUATIONS 

rr 1987 ANNUAL BvDGrT runisxion 
COUNTRY/OIpIC TANZANIA 

Last Eval _..flj -6.T 1917-co wi ti4 t To t t T v tfndML USAID(Uo./Yr.) (Qtr) AIJV (Qtr) AID/V 
ea ons tlssoISm Collateral
 

1saree i 
 Person
 
(Qtr) (Qtr) rte
 

PES 84-2 1 
 PACD 9 30/87 ?rojecSubmitted 50 25 AID/U TDY person from S&TThis mid-term evaluation vill12/83 eterulne the status of the project 
(Larry Covper) for 3 to 4 
weeks. AFR/PD to secure
to date. 
 The results of investi-


gations on services of contractors
chloroquine resistance 

and baseline surveys (IQC or CDC at Atlanta,on distribu- Georgia. 2 people for 4tion of malaria vill be examined. 
 weeks each).
Recomendations will be made for
 
any subsequent project redesign 
sd action plan.


PES 84-2 
 3 4 PACD 9/30/87 ProjecSubmitted 50 21 AID/V TDY person from S&TTerminal evaluation to review12/83 the (Larry Covper)impact of the project on'malaria for 4 weeks.
AFR/PD to secure 
services
on the islands and lessons learned, of contractors (IQC or CDC 
at Atlanta, Georgia, 2 
people for 4 weeks each). 

PES 84-3 1* 2*
Submitted PACD 12/31/85

The evaluation will document roject 504/84 30 APR/PD or USDA to"lessons learned" secureand will provide services of contractor
suggestions for support from the (2 persons) for 4 weeks.Tanzanian Government and possibly REDSO/ESA also provideother donors to continue some type one 

individual for 5 weeks.
 
f follow-on activities.
 

7MIS) 41/85
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TULZ VIZ - LIIT OF P LlE rTALUATIO.S 
fT 1967 ANJUAL IUVDcT _ I glxo 

COUWTEy/O0fICg Togo - Benin 

Proect Litt(Project No. •& 

T i t l e ) 

Last ael -. JE... -T-Jf W 3 a To Iter t T ol 
( N o.ITr.) ( Q t r ) A I D ( Q t r ) A 

I eo ns/ll 2*-
f9Collateral 

UIAID 
P 

Co9lateral 
" A L U M 

(Qtr) (Qtr) 

AU
---------riculture, Rr---vlomaRural D tv lopment adand P, ,trit onnta---------

------------- .. . . . . . . . . . . . . .
 

693-0218
 
Animal Traction Deve opment 
 PAM: (current) 01/25/86 


1 2 
ProJ. 40 20 Contractors (PSC) 60 days
PAM: (planned extension) 09/30/87 
 COr personnel 30 days
Evaluation at end of year 3 to 
 RflSO/WCA 60 days
 

assess project's success at
 
meeting its targets and to
 
make recommendations for the
 
possible design of a follow
 
on activity consistent with
 
finding@.
 

693-0224

Development of Togo Credit Un on 
 PAM: 09/30/88


2 2 Proj. 20 10 WOCCU/CUNA personnel 30 daysKid-term evaluation, with focus 
 RE)SO/NCA 
 2 days
on goal-level objectives, 
 Contractor 
 30 days

attempting to identify not only 
degree to which they were 
achieved, but also causal 
factor* involved. Particular
 
concern with linkages between
 
purpose-level institutional
 
development objectives and
 
goal-level impact on member
ship, savings and loan vol-'mn 
growth. 

1/9 

7() r 4(85 



------- 
Prolect LIst Last Eval I...IL 6Prolec- List Last------ ------
(Project No. 9 21jktq4 Itrt To 

Title) 
 (No./Yr.) (Qtr) Jij 


(Qtr) 


693-0226 
Zio River Region Ecooic Dew Lopme t 

Heslth 

693-0210 
Rural Water and 05/83 

Sanitation 


Centrally-Funded Pr 	jects
 

698-0421.02
 
Combatting Childho 

Communicable Dies as 


BDHoward, Evalustio Officer
 
2 percent of time
 

1 1 

1 2 


TADBL VII - LIUT or PLAUWID IVALUVLIOUS
 
FT 1917 AiMuAL BUI Iiu"IgUIOU
 

COUIITRY/OFricR Tolo - Benin
 
... FTL 1 98 	 .. . . . .. . . . . .. . . . ....
- 1917----	 . .. . . . . .. 
- -----------------------------------------------	 . . . .. .
 
Itart To 
 Roso 
(Qtr) AID/e
 

(Qtr)
 

PAa): 07/31/89 
1 1 Mid-term evaluation to assess 

project's success in meeting 

targets, as evidenced by the
 
credit training fund, socio
economic change in Individual
 
households, development of
 
agricultural productivity,
 
group and organizational
 
development and regional
 
economic development.
 

PACD: 09/30/87 

Purpose is to confirm direction 
and goal achievement and output 
targets. Hill serve as final 
evaluation of this project.
 

PACD: 04/05/87 

Preliminary data on the training 
component of the project vas 
collected in FY 1985. This data 

vill 'orm part of the overall 
mid-term evaluation 	(2.5 years)
 
which vill assess progress 
impact and recommend modifications 
if required.
 

. . .

ll tera 

#JIAID .g...... Person C IZ0) 

.. 
Prog. 20 10 	 PfP/I personnel 30 days
 

REDSO/WCA 60 days
 
Contractor (PSC) 30 days
 

Proj. 35 45 	 Contractor (WASH) 30 days
 
REDSO/WCA 60 days
 
Consultant 15 days
 

Proj 20 54 	 GOF Ministries - 30 days
 
PASA (CDC) - 20 days
 
AFR/RA - 15 days
 
PSC - 45 	days
 

7(D)~4185 

1/11 

http:698-0421.02


Table VII - List of Planne EvaluationsFY 87 Annual Budget &Sbmissicn 
tIAID/Uganda 

Pro ect Title and Mmmr 
FoDod Production Support (617-0102) 

meFCr 6 fo riul7-010vkp.. 
Ah nPower for Agricultural Develop-_ 

LastEvalua-

tic 
o/ 

4/84 

N/ 

N/A 

FYP86 
! 

Start AID 1W 
C 

2' 3 

3 4 
3* 

FY87 

Start AID/W 
RC!asons/Isaues 

Sczro 
Final evaluation to docu- project 
mrt achieve t of stated
cbjectives and lesson. 
learned.Aaaemm~ut of progress, project 

($000) 

30 

i0 

Ao 

PvIzSAID olaea 
P"-n'n Collateral 

Dais Asistanc 

15 3 PSCs for 

20 

days
15 1 I S a

problem and molutions 
gineer Ps 

Rehabilitation of Productive Enter- N/Apr i s e s (617-0104 ) 
p ri ses ( 1 7 -01 04)A 

Oral d tion Therapy (617-0107) N/A 

41oaj5 

4 
1 

after over t oyears of 
irplementation 

I4 r ~ ~ a t ~ n4a ses rs t of achie eme nts pro jectin Prelmplementation 

Phase. 
Aa i t of interre project

tihP &Mong outputs and 

I 
50i 

15-

s 

10 

r s a c g o
esearch agr

2 P s fo40 w52P~orn 

days 

1 PSC health/ 

private Cooperatives Developnent
(617-0106) 

N/A 
4 4 

their potential for ad-

dressing the purpose ax-c ssfully. 

Assesaytt of a two year 

pilot project for judgment 

POS 18 5 

Orseils 
ORT specialist 

UC,%ld,Sa e the Qild
faes tur, 

C 
also tea bc

2 PSa for 3 

Evaluation Officer: BnilY B. lMPhie, sistant P ficer 5-101) 

on wat key project factors haem n t beneficial 
iJTact on coratives 

<eeks 

developnent and diversifi
catiail. 
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EVALUATION PLAN FCR ZAIRE 
FISCAL YEARS 86 - 87 ABS
 

Evaluation Categories 
In FYs 1986 and 1987, 21 evaluations will be undertaken. Theseevaluations will address both of USAID' s priority sectors: agriculture(including production, processing# marketing, extension, and research) andhealth (including family planning and nutrition). The evaluations havedivided into three categories: Routine Implementation; Threshold 

been 
Decision;and Lessons Learned and Development Issues Evaluations. 

Routine 

Half the evaluations will be conducted for routine implementationpurposes. They will determine the status of project implementation, identifyproblems affecting achievement 
arrangements of the projects. 

of objectives, and assess the implementation
This last objective reflects a concernmaximizing project impact with on the target group while minimizing theadministrative burdens of project oversight. Where possible, related projectswill be evaluated Jointly to reduce the administrative loadpossibility is on USAID. Thisheightened by USAID's policy of geographic area concentrationin which several projects are situated within the same general area. 

Initial Evaluations are a sub-categoryEvaluations. under Re-utine injplementation.They are valuable to 
the first feedback on 

the mission because they often representwhether the project will be successful as designed andinitially organized. If not,
and to alter a 

time remains to take an evaluation's findingsproject's direction before much time is lost in a false startor an unwieldy organization. 

Eleven Routine Implementation Evaluations will be conducted. Of these,eight will be evaluated for the first time (noted by asterisks below). ShabaRefugee Health (660-0114)*, Shaba Refugee Roads (660-0115)*, and ShabknWater (660-0116)* , designed to rehabilitate Refugee
the war-torn refugee area ofsouthwestern Shaba, will be evaluated jointly. 

Agricultural Marketing Development (660-0098*, 660-0026, and 660-0028)
support agricultural marketing in Bandundu Region. The latter two will beevaluated jointly.
 

The evaluations of Area Food Production and Marketing (660-0102)*,Applied Agricultural Research (660-0091)*, School of Public Health(660-0101)*, Basic Rural Health II (660-0107)-, and PL 480 Title II* willconstitute routine implementation evaluations, all with the basic objective ofassuring that these startsnew are on the right track. 

Threshold 

The second category is that of Threshold Decision Evaluations. Theseevaluations are scheduled for those projects where USAID expects project 
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amendments or redesign. They will also be used to determine whether a projectshould be extended or terminated, and in either case, how. Three projectswill be examined in this category. 

Manpower Development (660-0068) will be evaluated to determine whatactions should take. place as the PACD approaches. The options will includeextension of the existing plan with or without additional financing,redesign for an andextended activity or a new follow-on activity. The pros andcons of thesz options will be analyzed and weighed. 
Fish Qilture Expansion (660-0080) will be evaluated to assess the meritsof continuing the USAID-Peace Corps-GOZ relationships in this long-term
program. The program's relationship to the new Peace 
 Corps initiatives inFood Self-Reliance will be addressed. If this program is to be continued, thequestion of redesign will arise. 

Private Management Services (660-113) is an OPG with a three-year firstphase for a proposed five to ten year phased activity. This evaluation willassess PVO project achievements and the benefits likely to be gained by
extension beyond 
 the first phase. 

Issues 

Lessons Learned and Development Issues is the final category ofevaluations. This type of evaluation will be used to analyze and document
catalysts or 
inhibitors of project achievement. These evaluations will alsoexamine projects with significant lessons that may be helpful to designers ordecision makers. Final evaluations of projects which will be terminated areconsidered in this category. Seven projects will be analyzed under this 
category. 

The Appropriate Rural Technology Project (660-0104) will be evaluated forthe first time. While this evaluation will look closely at the project,
will also look at the general it
issue of technology transfer and dissemination,and especially the links between identification and distribution of
appropriate technology.
 

PVO Economic Support (660-0097), a multifaceted project, is exploringseveral key areas including implementation of infrastructure activities byPvOs, financial sustainability of small power projects through revenuegeneration via commercial sales, and employment of private sector firms insupport of the development process. These issues will be addressed in theevaluation. 

Area Nutrition Improvement (660-0079) will be evaluated to determine ifthe project or parts of the project are replicable. This is a pilot projectto determine the feasibility of alternate nutrition interventions.initial evaluation (1984) prompted The 
a reorganization and streamlining of theactivities. The final evaluation in 1987 will examine the possibilities andmerits of pursuing the tested activities in the same area or elsewhere. 



Integral 	Rural Development (660-0093), Karawa Health Development(660-0081), Agricultural Inputs Support II (660-0103), and Basic Rural Health(660-0086) will be evaluated for a last time. The Karawa Health DevelopmentProject will be evaluated with particular attention to financialsustainability. The Basic Rural Health Project Evaluation will examinewhether extension services are providing more villages with basic health careservices 	and the extent to which villagers are participating in this extensionnetwork. Findings from this evaluation will be used to inform imp~lementationof the follow-an project, Basic Rural Health 11 (660-0107) 
The evaiLation of Agricultural Inputs Support II '660-0103) will examinewhether program funds were disbursed in a timely manner and will 	try todetermine tho impact theon target sector of the AID financed 	commodities. 

Key Issues Addressed in Evaluations 

Four themes will run through USAID's FYs 86 - 87 evaluation work. Thesethemes, briefly discussed below, flow from the 	mission's revised CDS and 
policy priorities.
 

Activity 	Sustain, bility
 

The economic history of Zaire 
over the 	past decade has resulted inreduced GZ capacity for financial participation in projects. To enhance theprospects for sustainability of project initiated activities, USAID has beenemphasizing increased PVO and private sector participation in andresponsibility for project activities, and a decreased dependence on thecentral government. Activity sustainability will be evaluated during the nexttwo years from four vantage points: financial, organizational, managerial, andsupply procurement. Qiestions to be raised include: Does the implementingunit have a means of financing the activities after the PACD? Is the
implementing unit well-defined and stable enough 
 to carry 	out the activitieswithout 	USAID? Are there capable Zairians who understand the project's goalsand objectives who can continue the activities after the project terminates?Will the 	implmrenting unit be able to procure basic materials and supplieswithout outside assistance? 

Private Sector Employment in Development 

Private sector entities, including local private voluntary organizationsin general and religious institutions in particular, are often the moststable, well-financed, and best-directed rural based institutions in Zaire.most of 	Zaire's development activities, particularly health and education,have been initiated and are managed by these institutions. USAID relies onsuch PVs for the implementation of many project activities. During thetwo years the evaluations will examine 	
next

the relationships between theseinstitutions, donors, and central and local governments, determining wayswhich these relationships might be modified 	
in 

for more 	 effective project
implementation. 
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Transfer of Technology
 

Technology transfer is an inportant part of USAID's developmentstrategy. The appropriateness of technology, and the degree of successprojects experience in transferring technology will receiveattention. specialThe intermediary steps between developinenttechnologies and final acceptance and 
of appropriate 

use at the village level will also be
examined. 

Policy Dialogue 

USAID's policy dialogue is fueled by project experience and by theresearch conducted in areas of policy concern. The project evaluations willbe used, in appropriate cases, both to examine how a project has facilitatedthe dialogue, and how it might be able to better support the dialogue. 

V."
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ProJect List 
(Projt N.estart 
and Title) 

Last Eval. 

(mo.Aio. 
FY 

WUtr 
198, 

TABLE VII - LIST OrFPLAIED EVuWTIoNS 

FY 1987 
AJD/ Start To AI
rT- (QtrT (Qtr) Reasoms/Issues 

- FYS i986 and 1987 

Funding 

Source $000 
LUSAID 
Person days 

Collateral 
Assistance 

Appropriate 
Rural
Technology 

660-0104 

N.A. 1' 
- PACD-08/15/87. Lessons 

Learned and DeveloprentIssues Evaluation 
Key Issues: Transfer 

5 20 days One local 

consultant
I X 14 days 

of Technology 

Development
Manpower 
Training 
660-0068 

8/83 2 2 PACD-12/31/87 
Thrshold DecisionxEvaluation. This 

project 15 0 One consultant 

30 daysx 30 d 
evaluation will assess 
whether project should 
be extended beyond PACD. 

officer x 15 days 

Agricultural N.A. 2 2

Marketing PACD-07/01/94. project 30 30 
 2 consultants xDevelopment Routine 
660-0098 Implementation 30 days 

Evaluation (Initial) 1 REDSO engineer 
x 15 days 

Applied N.A. 3 3 PACD-09/30/89Agriculture project 45 45 2 consultants xRoutine ImplementationResearch 45 daysEvaluation (Initial) 

integral Rural .A. 3 3Development PACD-06/86. PFS (equiv- 20 daysLessons Learned and660-0993 alent)
Develop~mnt Issues
Evaluation. Key Issues: 
Activity Sustainability
 

Mission Evaluation Officer: Debra A. Rectenwald (100%) 
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Project List 
aPdt No 

Agricultural 
Marketing 

Deveopent 

660-026 

Last Eval.
C I 

9/83 

FY 1986 
Stat) AID/ 

3 3 

FY 1987 
Staf- TO AID/(rrTsEuesReasoT 

PACD-09/13/85 
Routine Implementation 

Evaluation. Will be 
evaluated jointly with 

Source 

project 

$000 

15 

USAIDPerson days 

15 

CollateralAssac 

1 consultant 
30 days 

x 

Agricultural 

Marketing 
Developm0nt
660-0028 

9/83 3 3 
660-028. 

PACD-09/30/88 
Routine Implementatlon 
Evaluation Will be evaluated jointly with 

15 15 1 consultant x 

30 days 

Skeba Refugee 
Health 

660-114 

N.A. 4 4 
660-026. 

PACD-03/31/91 
Routine Inplementation 

project 15 10 One consultant 
Evaluation. (Initial) 

x 30 days 

Joint Evaluation with 

Shaba Refugee 
Roads 

660-115 

N.A. 4 4 

660-115 and 660-116 

PACD-9/30/90 
Routine Inplewntation 

project 15 10 One consultant 
Evaluation. Joint 

x 30 days 

Evaluation with 
660-114 and 660-116. 

Shaba RefugeeWater Supply
660-116 

N.A. 4 4 PACD-03/3191Routine U!levntation 
Evaluation. One -onsultant 

Joint Evaluation with 
x 30 days 

660-114 and 660-115. 



-48-


Project List 
(Project No. 
and Title) 

Last Eval. 
Completed 
(Ho./Yr.) 

FY 1986 1Y 1987
Start To AID/W 9tart To AID/W 
(Qtr) (Qtr) (Qtr) (Qtr) Reasons/Issues Source 8000 

USAID 

Person day. 

Collterl 

Assistance 

Title II Mat/ 
Child Feeding 
PL 480 

N.A. 1 1 PACD-09/90 

Routine Implementation 
Evaluation 

project 079 15 15 One consultant 

Basic Rural 
660-H 8t 

5/84 PACD-09/30,86. Lessons 
Learned and DevelopmentIssues evaluation. Joint 

evaluation with 660-107. 
Key issues: Activity 
Sustainability, Private 
Sector Roploment, 
Transfer of Technology, 
and Policy Dialogue 

Basic Rural 
Health 11 

660-0107 

V.A. 1 1 PACD - 09/90
Routine Implementation 

Evaluation (Initi&l) 

project 
p 3o 

30 dans 

School of 
Public Health 

660-0101 

N.A. 2 2 PACD-07/30/94. Routine
Implementation 

,valuation (Initial) 

project 30 
2 onultants x 

Area Nutrition 
Improvement 

660-0079 

11/84 2 2 PACD-09/30/87 
Lessons Learned 
and Development 

project 65 
. 

30 3 consultants 
6cons 

x 6 weeks 

Issues Rvaluation. 
Key Issues: Activity 
Sustainability 
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act List(Project No. 
nd Title) 

riculture 
Inputs Support II60-0103 

Last Ival.92M 4 
(No./Yr.) 

N.A. 

JtkAl 
(Qtr) 

19169671 
(Qtr) 

FTstart 
(Qtr) 

2 

I2 R 
(Qtr) 

2 PACD-03/87. LessonsLearned and DevelopmentIssues Evaluation. 

o 

project 10 

So 
e 

5Oecnutn 

r 
ColAssistance 

X'20 days 

Key Issues: Policy 
Dialogue 

Private 
ppor't 2 2 PACD-09/30/87 

Threshold Decision 
project iS 15 

OIn A-lt 
r60-0113 Evaluation 

Will consider whether 
project should be ex
tended, terminated, or 
redes igned. 

Fish Culture 
Ixpansion 
60-0080 

- 3 3 FACD-12/31/88
Prhd 
Threshold Decision30 
Evaluation 

Will specifically 

30 15 2 consultants 
days30 days peace 

consider wtether 
Corps 

project should 
be extended. 

ra Food 

60-0102 

and N.A. 
3 3 PACD-03/95. Routine 

Implemsntation
Evaluation 

project 65 30 3 consultants 
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?Project io. 
and Title) 

rye IconstcSupport 
660-o97 

. 
(No./Yr.) 

6/85 

1 
(Qtr) 

--

e6 
(Qtr) 

9 
(Qtr) 

3 

(Qtr) 

3 

!US.ojuZD. 

PACD-09/30/87. LeagonsLearned and Development6 sues Rvaluation 
project 

00 
45 

UAD 

30 

CollaeColltera 

30 yonsultantx 30 days 

KeY Issues: Activity 

Karava Health N.A. 

Sustainability 

660-0081 3 3 
Lessons Learned and 
Development Issue 
Key Issues: Activity 
Sustainability 
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TABLE VII - LIST OF PIANNED EVALUATIONS 
FY 1987 ANNUAL BUDGET SUBMISSION 
C10UMRY OFFICE: USAID/ZAMBIA
 

Projet List Last Eval FY 1986 FY 1987(Project No. leted Start To Start ToTitle) Reasons/Issues_____________FndinMo. /Yr. Soue(0) USAID(Qtr) PSon CollateralAID' t) A Asisae 
oW eys


(Qtr)
- --- - Ti-Human and - - - - -  -
-
-
03 - - - - -  -
4PC - - - - - - -  -
-
 -
-
 -
-
 -
 -
 -

Resources 9Institutional 0 

MR 3 I/ D12/89 MR3AD/Resore TDo o tPACid
Project aim to assist GRZ in
Development 
 AID/Z sZ;
afdministrative &)d
developing its technical,
managerial 
 Contractor;
human and institutional Technical
 
Assistance
 

resources in critical 

shortage skill areas 15 person day

through the provision of
training, technical 
assistance and equipment.
The internal evaluation will 

examine progress toward achiev-

L4
 

ing project goals; determine

modifications which may berequired to keep project on 
track and to clarify project

goals and objectives in light
light of unanticipated changes

which may have occurred over the

evaluation period. 
Will also

include the performance of the
U.S. contractor, AID/Zambia and

the GRZ in meeting project commit
ments, as well as the performance
of long-term advisors, the selectio. 
process and the coordination of

project activities.
(Project Officers serve as Evaluation 
Officers: GDO and ADO both 15 percent of the time). 



ThBLYVII - LIST OF PLANNED EVAILATIONSFY 1987 ANNUAL BDET SUBMISSION 
OLJU Y OFFI : USAI/ZAMBIA 

ijetList
rite) No..o 

Last Eval 
O 

FY 1986 Y 1987(bilateral
AID__Tns/Issues 

(Qtr) (Qtr) 
Source ($000) Person Assistance 

.ected DeVelopment 

iculture Develop
nt (Research andtension) (611-0201) 3/85 2 

K/14centrally funded Farming Syste, s 

3 PNCD: 12/86 
The project is designed tostrengthen the Agricultural 
research capacity of the 
Ministry of Agriculture andWater Developient and toincrease the effectiveness 
of the extension service 
in transferring relevantagricultural technology 
with special emphasis onsmtll farners. The eval
uation will assess types
and progress of research 
activity to date, provide afinal assessment of the project and its results, and pro
vide information which will
help AID/Zanbia determine 
future project direction, i.e.,
extended project life and/or
complementary follow-on 
project. 

Support Project 936-4099 

Project 
FSSP* 

75 10 105 person 
days FSSP,
REdSO/ESA 

nj 
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2. 
 Permitting maize and fertilizer prices to vary enough to
cover the different transport, storage and handling costs
incurred in different parts of the country and at
different times of the year, while still providing a
sufficient margin of profit to make the trade worthwhile.
 
3. 
 The elimination of all subsidies to all governmental and
quasi-governmental organizations involved in the food
production and distribution system.
 

In FY 85 these support measures 
(or policy changes) will
be encouraged through the BOP support provided by the CIP ($10
million), PL-480 ($10 million) and ZAMCAM ($25 million) programs
and will be suppoirted further by the three focused projects.
The commodities to be imported through the CIP and ZAMCAM will
be directed toward constraints in the agricultural sector, i.e.,
agricultural inputs for the production subsector (fertilizer,
new machinery and spares), transportation equipment (trucks,
spares, tires, lubricants) and agricultural processing equipment
and machinery for the marketing subsector.
 

E. 
 PLANNED EVALUATION AND DEVELOPMENT INFORMATION
 

AID/Zambia has two evaluations scheduled; 
 the first in
Agriculture Development: Research and Extension (ZAMARE)
(611-0201), and the second, Human and Institutional Resources
Development project (HIRD) (611-0206). 
 Both projects address
key areas identified as constraints in the development of a
rational agricultural development program.
 

The ZAMARE project directly relates to operational
objectives 6 and 7 and the project is in support of the goals,
increased food production and small farmer income. 
The key
issue involved in the ZAMARE project is the development of
technology for the small scale farmer (identified as a major
constraint by the IBRD) and the dissemination of that
technology. The evaluation will be used to identify strengths
and weaknesses in the project thereby assisting in project
management and provide useful information for follow-on project

design.
 

Recognizing that the lack of properly trained human
resources is perhaps the most serious constraint on Zambia's
development, including agriculture, the HIRD project is aimed at
increasing the capability of the GRZ to effectively and
efficiently manage its economy. 
The project complements the
other AID-sponsored programs in Zambia by helping the country
meet its overall development objectives by filling critical
human resources development gaps that impinge directly on 
joint
AID/GRZ objectives in agriculture. The project is new and the
evaluation will be used to identify possible design
deficiencies, oversights and unanticipated changes 
so that
remedial action can be accomplished in the early stages of the

project.
 



TABLE VII - LIST OF PLANNED EVALUATIONS 
FY 1987 ANNUAL BUDGET SUBHISSION 

USAID/ZIMABWE 

COUNTRY/OFFICE USAID/ZINBAB .f 

Project List 
(Project No. & 
Title) 

Last Eval 
Completed 
(o./Yr.) 

FY 1986 
Start To 
Qtr) AID/H 

FY 1987 
Start To 
(Qtr) AID/W 

Reasons/Issues 
Funding 
Source(1000) 

USAID 
Person 
Days 

Collateral 

(Qtr) (Qtr) ABssis tance 

613-0220 ALOZ Teacher 
Training & Textbook 
Production 
613--3224 Books for 
Nev Literates 

11/83 

&evaluation 

3 3 An impact evaluation of 
two grants to the Adult 
Literacy Organization of 
Zimbabwe (ALOZ) vill be 
conducted in FY 1987. Theof the first 

PMR 50,000 20 I Q C 

grant for teacher train-
Ing and text books pro
duction will assess the 
extent to which ALOZ has 
been able to sustain the 
Increased capacity for the 
production of literacy 
textbooks and to train 
literacy teachers which 
was doubled by the grant 
The evaluation of the 
second grant vill assess 
the extent to which ALOZ 
press has been able to 
continue to function 
without support from 
the parent organization, 
ALOZ, and produce 
affordable materials. 



TABLE VII 
- LIST OF PLAJNmED EVALUATIONS USAID/ZIBASWE 
FY 1987 ANNUAL BUDGET SUBMISSION 
COUNTR/OFFICE USAID/ZIMBABW 

t List 

ct No. 
e) 

08 BEST 

Last Eval 
Completed 
(o./Yr. 

none 

FT 1986 
Start To 

Qt r AID/V 

(Qtr) 
3 3 

FT 1987 

Start To lsaons/Issues
TiQtr AID// 

(Qtr) 
3 Routine Implementation 

Progress 

Funding 

Source($00) 

PHI , 

USAID 

Person 
DaW 

0 

Collateral 

Assistance 

AID in house experts. 

AFD/TR/EI 1 person. 
09 ?ASA /__784 3 3 3 3 Routine Implementation 

Progress 
PHR 20,00 

ST/EH 1 pe'roon 14 days each. 
-20 _R-s0/EsA Aar. Econouist-2- person 

Local PSC: Agr. Business Expert. 
days. 

Agr. Education A Extension Specialist. 
20 days each. 

15 ZI4." / major stmative evalua-
ation to measure overall 
sucess of first phase
of project. The eval-
uation will examine 

Institutional impact 

PHIl 3,000 30 Outside Consultants: manpover economist,
Post Secondary Institutions expert. 
30 person days each. 
Local PSC: Education/Labor consultant 
30 person days. 

of qtaff development 
program as well as,
short, long-term and 

t6 CIP 2/84 4Th 

observational training. 

purpose of this eva-PM 
uAtion will be to examin. in greater detail 
the pnrese dealoye 
the precise mplomentImpact of U.S. Commodity 

5000 3 Loa Consultants: ZImhs&b*&an bUsiness 
expert, macro-economist. 
Agr.e-ployment expert: 30 days each.
AID/Ws PPC or DP labor economist. 

import assistance in 
the Industrial, commer
cial and agricultural 

9 CSFA I0/84- -- ' -P 
sectors of the economy. 

4 4 
o r s 

Routine Implementation
Progress PH 000 2 

u s d o sttta i 1usd onsultant I@: -FamlyPlanning Community Based Distribution/ 
Logistics expert. 20 days 
REDSO/ESA Population Advisor. 
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3. In late FY 1985 or early FY 1986, conduct a major

feasibility study to assess 
the viability of private

packaging and/or manufacturing of oral contraceptives in
 
Zimbabwe. 
 There is excellent potential for near-term

reductions in Zimbabwe's population growth rate. 
 The time

is right to 
determine if it is economically viable 
to meet
 
Zinbabwe's expanding contraceptive needs locally and 
if
 
there is an intra-regional export market for such private

supply. Technical and financial 
support will be required

from the 
Africa Bureau, ST/POP and REDSO/HSA to complete
 
this feasibility work.
 

Benchmarks',
 

In FY"1985 the terms of reference of the study

will be collaboratively developed by the GOZ and
 
USAID.
 

The study should be completed no later thanearly

1986. Depending on 
the findings, development and
 
review of investment proposals, as well as the
 
identification of possible investment 
sources
 
should be well underway by late FY 1986.
 

C. Policy hic.ogge
 

1. Direct %ork to 
Improve the overall employment and
 
investment policy climate through selective etudies, the

provision of shart- or long- term technical assistance
 
targeted foreign\exchange allocations and directed
 
training/observat'!onal study tours for key persons in
 
Government and the-,private sector.
 

Benchmarks 

The Mission will finance 
a U.S. trained economist
 
to work as the Director of Research of 
the
 
recently established Tax Commission for 
one
 
year. By 1987 iew tax measures will be
 
introduced that w4ll maintain the current high

rate of revenue m6bilization while easing up on
 
corporate and personal income tax. 
 These
 
measures should impeove both 
the savings and
 
investment ratios.
 

In FYs 1986 and 1987 s~veral individuals will be
 
sent to the U.S. on observational tours and
 
specially structured short-
 term training
 
programs.
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Smallholder 
irrigation 
programs will 
be expanded
and wheat acreage extended through reactiviation
of the Zimbabtye Parm 
Irrigation Fund.
 
Storage 
facilities in 
both commercial 

areas 	 farming
and in 
the traditional agricultural
sub-sector will be expanded.
 
Applied 
research directed 
to smallholder

and ecol.ogical 	 crops


Zones will 
be increased.
 

B. Special Studies and Evaluations
 
1. Conduct 

situation in 

a major study of the labor supply and demand
Zimbabwe 
to 
identify possible
stimulating employment and investment, means of

study will be private sector firms 

The focus of the
 
industry, in manufacturing,
commerce, finance, agriculture and mining.

2. 	 Conduct a 
second major evaluation of
1986 
to assess 	 the CIP 
in FY
of 
this program 

in 
in 
greater detail, the employment effects
industry,
AID/w.support 	 commerce 
and agriculture.
and guidance will be
the terms of 	 sought In 
developing
reference, identifying appropriate expertise
to assist in 
this effort and in financing the study.
 

Benchmarks
 

Labor 
demand study should be 
completed during PY
1986 and plans developed for acting upon the
findings and 
recommendations 

of that study.
These should include policy recommendations
Government and ideac For better focusing of
 

for
 
available 
resources 
to help ease 
the employment

problem.
 

With the assistance of 
AID/W, the CIP evaluation
should be completed in 
sufficient
incorporate findings into the PY 
time to
 

As with 1987 CIP PAAD.
the first CIP 
evaluation,
terms 
of approach, 	 the results in
 
employment should be 

investment stimulation and

of broad Utility
USAID country 	programs to other
that 
are utilizing 	Cip's
as 
a development 
instrument.
 


