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PAKISTAN TRIP REPORT
 

TRAVELER: 
 John W. Santas, TIPAN Training Officer
 

ITINERARY: November 15, 
1985 
 Arrive in Islamabad
 
November 17, 1985 
 Islamabad to Peshawar
 
November 30, 1985 
 Peshawar to Islamabad
 
December 2, 1985 
 [slamabad to London
 
December 
 3, 1985 London to Champaign
 

PURPOSE: 
 Administrative visit to work on a wide range of matters related 
to the training component of the TIPAN Project. 

OBJECTIVES:
 

1. Meet with USAID personnel, i.e., Messrs. Fleming, Hankins, and Gant, to
 

hear their views on training accomplishments up 
to this point and their thoughts
 

on future directions for 
TIPAN training.
 

2. Discussions with TIPAN Field Team, particularly Drs. Seiders and 

Waananen, on all aspects of 
training, with emphasis on 
the development of a
 

procedure for participant selection, placement, and preparation for departure. 

3. Consultation with NWFP AU department heads and appropriate faculty to 

get their perceptions on participant programming procedures used up to this point 

and future needs/directions.
 

4. Work with selected individuals from the current list of 50 pending 

participant nominees, 
to advance the 
process of assembling their credentials and
 

securing admission to advanced degree programs. 

5. Briefing/debriefing with participants departing for January 1986 

enrollment and those who retdrned from training during 1985. 

PRINCIPAL ACT IVITfES/ACCOMPL ISIME NTS: 

1) During discus,;ions held November 16 and 17, Messrs. Fleming and Hankins 

repeatedly expressed their strong dissatisfaction with, the way TIPAN training had 

been handled up to this point. Their major criticisms were: 
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A. The fact that two degree participants had terminated and returned
 

to Pakistan and that 
three others were experiencing adjustment problems.
 

B. Our approach to non-degree training, which in many 
cases consisted
 

of arranging study tours, with 
training conducted at multiple sites.
 

In an effort to avoid future participant termination, we will use a 

more rigorous selection process. 
 As a step in this direction, Mr. Fleming had 

drafted a document on "Selection and Placement Procedures." I worked with him in 

revising and finalizing the sequence of procedures outlined thatin document, a 

copy of which is attached. In addition, I was pleased to 
learn on arrival in
 

Peshawar that the participant selection problems/procedures will be addressed by 

a recently formed NWFP All committee. A copy of that not ification is al;o 

attached. 

While USAID officials repeatedly expressed their displeasure with 

contractor performance on training, they 
also gave repeated assurances that
 

participant numbers stated in the contract should nou be taken too seriously. 

They were not aware of the ralionale For contract language stating that 89 degree 

and 46 non-degree participants would be sent out for training during Phase I of 

the TIPAN project. They encourage an emphasis on quality, not quantity. 

In addition to building more quality -ontrol into th2: participant 

selection process, lISAIt) has also strongly suggested that degree participants be 

enrolled in management courses 
that will develop administrative and communication
 

skills. The objective is to train Pakistanis who can 
lead, manage, represent
 

agriculture, and effectively articulate the technologies in which they are 

trained.
 

2) Completed the 
process of obtaining clearance 
for the family of Paigham
 

Shah to travel to the U.S. and join him at UTUC. Related discussions with 
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Mr. Gant led to a better understanding of the procedures/requirements to obtain
 

visas and travel approval for participants' families.
 

3) Met with staff of Extension's Bureau of Agricultural Information to
 

clarify their relationship to the Agricultural University's Learning Resources
 

Center (LRC) and the training/staff development needs of the LRC. Consensus
 

among the field team and myself is that Mohd. Ayaz and Mohd. Ibrahim should be
 

sent to the University of Wisconsin for M.S. work in Agricultural Journalism and
 

then return to the LRC staff. Nominees are also needed for M.S. training in
 

Radio Commun-'ations and Video Communications which could be done at SIUC. Mr.
 

S. Amirul Hassan Zaidi seems the likely candidate for the Radio Communications'
 

slot. Mr. Shafiullah Khan should be placed in an M.S. program that would prepare
 

him to serve as Director of the LRC. A prerequisite, however, is that Shafiullah
 

first complete the M.Sc. work he has started in Extension Education at 
NWFP-AU.
 

4) Presented a seminar on the training component of the TIPAN Project.
 

More than 40 AU faculty attended. Most of the returned, non-degree participant;
 

contributed to the discussion during the seminar. Their comments made it clear
 

that they have quite effectively synthesized the various experiences within their
 

respective training programs and, I am 
pleased to report, had formulated some
 

very sensible and workable ideas on next steps for the TIPAN Project,
 

particularly next steps in the implementation of plans for the training
 

component of the project.
 

5) A total of 38 research scientists and AU faculty were enrolled in
 

intensive English classes coordinated by Dr. Waananen and being condiucted 

on the All campus through assistance from the Academy for Educational Develop

ment. A group of 17 from the Research Division had been released from 
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their job responsibilities and were spending full 
time (8:00 a.m. to 2:00 p.m.)
 

studying English. Twenty-one AU faculty were also in English class from 2:30 to
 

5:30 p.m. each day. 
 I met with each class to explain the participant programming
 

process, i.e., selection, placement, 
support, and all other facets, in response
 

to their many questions. In addition, all 38 were registered for the April 12,
 

1986, GRE and either the January 11 or March 8, 1986 TOEFL. 

6) Held usefu l discussion in Peshaw¢ar with Bonnie Barhyte, the Pakistan 

Par tic i pant Tra ining Program Manager froin AE)/Washington and Mushtaq Ahmed of 

AED/ lamabad . Tog.her with Dr. Waananea, we discussed past cooperation between 

;1,,? AED/DSTP and TIPAN, and considered strategies to continue our working 

relationship so that I'IPAN participant nominees can continue to benefit from the 

AED English enhancement program as part of the selection and preparation process. 

7) On various occasions, Vice-Chancellor Khattak and I discussed the 

current status and future directions of TIPAN training. Rather than relate all 

the topics covered, I might one I think holdsinention that considerable 

potential. A serious constraint to our training/staff development plans is the 

rather small pool (only about 130 by some estimates) from which we can draw 

participants, if a (otal of 1/40 are in fact to be sent out for advanced degr

training. We are now giving thought to the possibility of selecting the very top 

B.Sc. graduates from the NWFI' AU and sending them directly to the U.S. for 

enrollment in M.S. degree programs. Their admission and enrollment may have to 

be preceded by one or two semesters of rmedial work to reach the B.S. degree 

equivalent, thus three years' st:udy loave may he required to complete an M.S. 

program. Participants in this group would probably not continue for the Ph.D., 

but would return to the NWFP AUl to give at least three years of service following 

M.S. degree completion. Perhaps 5 or 6 high-potential students could be selected 

from each year's B.Sc. graduates. 
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8) )r. Waananen and I held briefing and orientation discussions with the 

three participants who have been granted January 1986 admission to advanced 

degree programs. They are: 

Masood-Ur-Rahman University of Wyoming 
Mohammed Amjed University of Minnesota 
Parvez [qbaL Paracha University of Connecticut 

Their Training Implementation Plans (TIPs) were prepared, signed at NWFP AU, 

then sent to AID/Islamabad for ARD signatures and forwarding to HRT for 

preparation of the PIO/P, IAP 66A, iml other departure arrangements. There may 

be a problem in the case of Masood because he had not yet been cleared by EAD 

and must be in Wyc:ing by .January 13, 1986. Final clearance for Parvez is 

dependent upon the score he earned on the Internat ionall TOEFL taken October 26. 

HRT will not authorize a visa unless he improves considerably on his latest 

507 score. 

9) Did some preliminary work and planning on seven non-degree training 

programs Lhat may materialize duiring 1986. They are: 

A. Abdul llamid: March I Sb, NIFTAL Inoc, lant Production Course in 

Bangkok. 

B. lqtidar Khilil: Iwo months (June and .Ily) training in the 

operation of analvtic;al equipment in biochcmnistry laboratories. 

C. Maiez production trinitg it (:IlMYT/Mexico from June I -

November 30. One sp-lic in lt. couinsc is being held for a TIPAN participant. 

Identification nd nomin.tion of this; p rticipant .hould be given high priority. 

I). Sherin Khin (Aginmv): is inestrested in ie' aild (owpea 

production tr'ain inmg. 'it I ITA course or something through the Bei/Cowpea CRSP 

seem to be the best alternatives. 
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E. Nurul Islam Mian: July 15 to August 15 for a UIUC-based individual
 

program in Development Studies and Development Economics. 

F. Fazal Hayat Taj and Mukhtar Ahmad should enroll for one year of 

coursework in the Agronomy Department at UIUC beginning August 1986. 

10) Held repeated individual discussions with the following pending degree 

participants to fill gaps in their credentials and begin to crystallize plans for 

their advanced degree programs:
 

Ajab Khan Food Science
 

Jan Baz Khan Rural Sociology
 

Hamidullah Shah luiman Nutrition
 

Bakhtiar Hussain 
 Food Science
 

Mohd. Jamal I Agronomy (Wheat Production)
 

Aslam Khan Wheat Breeding 

Mirajuddin Animal 
Science (Breeding and Genetics)
 

Nawab Ali Horticulture (Tomato Breeding)
 

Mohd. Asrar Educational Administration 

Amanullah Bhatti Soil Scionce/SoiL Physics
 

Attaullah Library Science
 

Mohd. Ayaz Agricultural Journalism
 

Mohd. Ibrahim Agricultural Journalism
 

Nabi Ghulam Computer Science
 

Mohd. Idris Sociology
 

Mohd. Ishtiaq Horticulture (Temperate Fruits)
 

Jan Mohd. Tariq Agronomy (Forages)
 

Mustajab Khan Agroaomy (Weed Science)
 

Mohd. Afzal Soil Science/Extension
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Nearly complete sets of credentials are now assembled and on 
file at
 

UIUC for all the above participants. Some at
are the advanced stages in the
 

application process and under serious consideration by se!ected universities.
 

There is a high probability that many of 
 them will enter degree programs in June 

or August of 1986. 

11) 1 had very useful, formal and informal, discussions with alt twelve
 

of the returned non-degree part ic i pants and both parti c ipants who returned 

prematurely from degree programs. 
 The twelve 
returned non-degree participants
 

represent a significant beginning in the 
total staff development plan for c:he
 

NWFP Agricultural University. 
 Nawab and Wazir realize that they "blew" tho
 

opportunity of a lifetime, hut 
there is not much that 
can be done now.
 

12) Upon arrival in Peshawar, I 
 learned that responsibility for manag;ement
 

of participant training mattevs 
in the field office had been shifted from I)r. 

Seiders to l)r. Waananen. Therefore, a large portion of my time was spent in
 

one-to-one discussion with I)r. Waainaen to "get 
our signals straight" and work 

out a set of mutually agred upon participant programming prucedures between the 

caimpuls and f ei Id off ices. 

13) Spent l)ecember I in Islamabad together with I)r. Waananen. 
 We had brief
 

meetings uith varijon, staff of USAID)/AI1) and the Academy for Educational
 

Development (AE). 
The iijor portion of our day was spent with Mr. Cant and 

others in Human Resources and Training (tIRT). We informed them that I)r. Waananen 

had taken over :nanagement of tihe p:irt iuipant tra i" '";activities in the TiPAN 

field office. During our di ;cuss ions with Mr. (;;ant, we clarified and sorted out 

a long list of quest ions on pllicies and prucedures relative to participant 

clearance, preparation for duparture and programming In general.
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ACKNOWLEDGEMENTS/OBSgRVATIONS:
 

Dr. Rodda and the entire TIPAN field staff gave generously of their time and
 

assistance, thus making my 14 (lays in Peshawar productive and pleasant. As 

always, the NWFI > All staff .'nd faculty ,'Cte helpful, hospitable, and gracious. 

This TDY helped me to formulate some rather clear ideas on the directions in 

which TIPAN training will be moving during the balalnce of Phase I of the project. 

Quality training programs will be the central theme during the coming years. The 

driving force behind this emphasis on quality vill be the srious, business-like 

pursuit of excellence that has become evident at the NWFI' AU since the return of 

Vice-Cthaincel 1 r Khattak. 

To support and reinforce this commitment to quality, as Training Officer, I 

will need to: 

A) Exercise care tn working out the best possible fit between 

participants' needs and training program arrangements, and 

B) More carefully monitor the progress and programs of enrolled 

participant., i.e., take better cari of the students we now have in training. 

In the field office, there is a need for a fresh approach to: 

A) The criteria and procdures used in participant selection, and 

B) Orientation and preparation of degree participants prior to 

departure.
 

My final observation is indirectly related to training and has to do with 

the size of the field team. In illy opinion, UIFUC amnd S llC may not have enouigh 

staff members in Peshawar to handle a project as huge as TiPAN. During my 

two-week stay, every team member was going "flat out" every day, all day, vet 

seemed to be making only a dent in the increasingly complex and expanding tlask 
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they face. They are efficient and not overwhelmed. They are well organized
 

in their approach to the challenge and their qualifications are exceptional; 

but they just have an incrdibly big job to do. I feel a bit nervous about 

having the demanding and t ime-consuminig responsibility for management of 

participant training added to D)r. W-ianinen's already lengthy job description. 

I know he will make the operatio.1 run smoothly on his end, but he is being 

spread very thin. L do no. have any recommendations on alleviating tils 

manpower shortage, but just wanted to sound a cautionary note. 



PESHAWAR.
 

No. __ U Dated the_/ 3/11/1985.!i............A.


NOTIFICATION
 

The Vice Chancellor is pleised to appoint the following
 

Selection Committee to select nominies for training 

under TIPAN Froject:
 

1. All DL.Lls. 

2. All Chairmen.
 

3. Dr.Xartin '!:n':tnen 

i. Director General h-ficu-ltur o Resc"'.rch Thrnrah. 

5., Registr'ir 

Re~gistr.r
 

Copy to all concer:-. ,,. 

\ //
 

Rc,i Btr ar 



PARTICIP'ANT TR.AINING TIFPAN FROJ ECT 

Selection and Placement Procedure 

1. Selection of participants is the moist iinciortant element 3 n the 

whole traj ni no process. Tt woul d be b erifi c1 aI i f the pr i or 

se Iect i on proces; be revi ewe d nc nmod f i ,I ai r eaui red. Ther 

doe not. a p pear to be .i iv d() cit r.? ' t.to i nd i cate the nr 1.or 

se] ec_: i on p r c:es ot- ei h ,n .n; nd i ca I ,;A ,. 1: tvIe c t ra1 nl nn 

ur-)(Irt-' 	 in 1: or t h , i nd i v Id k a I 

7he r evi ew shoul d i nd i c ate the i rid v ju I ua Ji f i cLi ons and 

bas.;i s o pr-ocr,;i select ion. Inc.ude o l: c 1e, 01'i D,. iAi : Loan i:,.f 	 OhIdocu~ment
s-Degr.e LoLrSP w r k tvt7. 

2. .	 t i me of se. ec t i oii of ridi vi d 1 CIS; rev .rwci , the 

1 ndi v di al i S ,ch Pcl L i -i. I.ti r, Inst i t. iL i ,I TOEFL tr)L lr' r-milnr 

a I a - ]. ne i' ore and 1p] a comen t in E". I.,r ;citV ih. lh Gk[: w 3..:1i 

S1 0 t 'Ie LIi VFP tC) 0 1 r)1 ) i i c t:1r i.r ',rid 1.i , ni, ,t li- a: L V. 

memibet-;- who wi hv.tric.L t:.I :mic i .---	 to I 

I'-f) 	 ai r u lviv , i i (E'J-_'i or , rkia I-) t 1 u111 12Iii LI 'lI. 

4. f tet r rf1 i iF t v)i, h , .. I:, '. .. I .,nd i .1 "1j r)i 

qual -f icatI on b 1 TI.. I.'e Cl I , i o :irt k1 . C (:I Lr act ., 

Li0li[DI P1 a . 1. . anid 4 ci-L'w ad. rl tl11"nn ,J 1 1 ', ir e J i ini ri,"v urpv io 

Trairl .. nc] F i . ::, on t'Iv. . li i.L. i-i ia I TO.EFL :W:r:)t Ci-I 	 Off in. Urlaia . 

th1 t. T P -,1100 1 I d 1 1I C -it , .I ti' , ~ , I .,1 f,t 1. :1F -,c rt , 1qor I It 

Fuh aw1TIF fi I I 1 dict vI iti (Id i ' I ii I ll~ :. ''102t'i~tI - it 

F--qu , c.rid 1 , ,-: O n ,t..I f.. C.1 (r w .1 1 I I iF (I I 1 4. lI " 1 J. 

5. Ihr, TO T'e,lii' '74iil rt +:1) ',.. r d ttir I IfP .[:'it I ri I .ic. ,iirit i nf ormat i on 



to Training Officer, Urbana, in order that preliminary search of
 

Universities may be undertaken. The preliminary acceptance by a
 

training in.titution must indicats any conditions to acceptance 

directly into 
 the Graduate Program. These conditions are
 

evaluated and any that can be handled or 
cleared in Peshawar will
 

be accomplished. A condition of enrollment 
in an ESL program
 

prior to Graduate adminission is not acceptable.
 

The concurrent enrollment in an ESL class is acceptable and
 

encouraged during first semester or 
first vear, as this provides a
 

point of cultural contact for the participant.
 

6. Upon EAD approval of nominees the Chief 
of Party and Traininc
 

Officer, Urbana finalize the TIP. Signed TIP is then forwarded to
 

USAID/HRT for completion of no0l-funded PIO/P. PIO/P shall be
 

signed by Project Officer. It is understood that the TIP may be
 

signed and forwarded to HRT after verification on an acceptable,
 

official TOEFL. score. Minimum TOEFL. score for M.S. is 525 and 

for Ph. D. i s 55C:). USAID will not approve departure of 

participants with lower scores.
 

7. The T.A. Team in 
 Peshawar will develop and implement a 

program of pre-departure orientation for all participants. It is 

adviseable that this program be integrated into the ESL program as 

much as possible.
 

Summary o- Act.ion Sequence 

1. A.U. Nomination 
2. A.U. requests EAD approval
 
7,. TA review of qLalIf cations
 
4. TIP completed bv COFP 
5. Enroll in ESL program 
6. Start pre-departure orientation 

2 



7. U of I preliminary placement search
 
8. EAD approval
 
9. Acc:eptable TOEFL 

IL. Approved TIP to USAID/HRT 
11. Non-funded PIO/F 
12. Participant physical and dncumrtarti-n 
I13. UJ.S;. Visa 

14. C-al] forward/depart.ir r, 

http:forward/depart.ir


TIAILAND TIZIP REPORT
 

TRAVELER: 	 John W. Santas, TIPAN Training Officer 

ITINERARY: 	 November 12, 1985 Arrive Bangkolk at 11:30 p.m. 

November 13 and 14 Conrl s ,t Anian Institute of Technology 
(ATT)
 

Noveiib er 14, 1985 	 Dopirt 1langkol; at 11:30 p .w. for 
Ts]alial)i d, Pak istan 

OBJECTIVE: 	 Fxpl ore possibil i ti,'; for degiee and non-degree training of 
TIPAN participants at ATT/Bangkok. 

INDIVIDUALS 	CONTACTED:
 

1. 	Regioni1 Compu ter C,cilh.r
 
Milton J. MarcOus, Dil'(' lou
 

Thowas J. Vci lb ach, ],ioijral FAO PepresenLtative
 
(Seconded at AIT)
 

Mrs. Padfield, Extei'ial Sorvices/Programi n
 
Coiipu ter Appli c ioi DTevol opliati t (PAD)
 

2. 	Agricul tuiral and Food Eiineeriig Division
 
Sarah C. Tianganl:i 1] , Associ,!te Profossor
 

3. 	Ruinan Settl ment/Rurai Dvelopoen" Division 
F.D. Setty, 	 Associ, to Professor of Rural Development 

RESULTS/ACCOTTLIStIlENTS:
 

1. 	Designed i ini.nig prof' an -in Colitlcr Appliications for Professor 

I OiI Ii1 h i jla i na 1 i -,,d alr rangeill:tls for himl:to be at AIT durinug 

the period Jantiilty 2 lhirough Febr itry 1.5, 1986 (Gippro),.) oni his 

return Lo Paki stan following non-degree Itraining at UTUC. The key 

coinlponentis or Profess or IIiq's tra i n ing program will be: 

a. 	 Obsorv i ng lte f ir.,, six uceks of an "Tntroduction to Computer" 

COurse and inteact iOn with course instructor on a regular 

b a! , s. 

b .	 Aqsistlanii ,'v, Hi pb)iition t trad' tic iltrodtict oy coiput er 

COLIa 	 O a . NWFP AI , thrLough 

- Dvelopini g a course 	 outline 



- Assrtubl ing teoching lids, and 

- Iden Li fying ,',friw~ir, packages / pr-ogra ns for use by students 

during the laboratory port ion of the in troductory computer 

courste 

c. 	 Guidance and advic, m how he mig-hl: coordinate future in)

service computer- training of 1WlP All facul ty. 

It is proposed I:bat. Professor llaq -erve as a I iison between 

NWFP AU and AIT as a t rai ning base, with selected dpartmental 

facul ly bei.g sent to ATT for 3-4 ,.jeek periods Io 01, 

sofl:wore packag,.s that ar recom,:e.ided for use in th -ir 

speci fitc d isc i it.., ie . , pllant. -, ed ing, farm iti.a;nagen nt 

fer: iIi zer appI i C; I it 11, etC. 

d. 	 During his stay at ATT, Professor Uaq wi.l1 cover all
 

topiCs/subjcts i-.ted *n Table I (page 5) of the PCAD
 

brochure.
 

2. 	 The ATT Div i si on of Agri cul tural and Food Engineeri.ng can provide 

degree or non-degree training in te followng areas Htiat have 

been identified as priority NWFP All staff development needs: Soil 

and Wator ngincering, I.;ch inry Manaenment, and Post-Ilarvest 

Technolcgy. 

3. 	 There are strikittL !,oii1lat ities betwe.n tl, program, of the NWFP 

All Tnsl it it:: of Develoliir Stulies (IDS) and tHi AlT Iltittai 

Settlements Development (TISD) D'vision. IDS and IISD could learn a 

Io from each other. It would !eent advisable to send seected IDS 

staff to ATT roi: Poural DPvlopmn'nt trai nitg offerd by ISD. 

opef ll1 y , th i L0id ead to coope n I i ve re.earch and 1,
 

continui.ng relationship between these two units.
 

http:continui.ng


NOTE: 	 Following the visit to AIT it was decided that Inamul Tia's training 

program should not include time at AIT, primarily due to the 

shortened time of his program. Powever, the ATT visit was very 

useful i.n terms of assessing the capabilities at AIT for TTPAN 

partlcipant training and coojperJitive research and educational work 

betwoe., the NWFP AU and AIT. 


