
APPLIED AGRICULTURAL RESEARCH
 
PROJECT
 

QUARTERLY REPORT IM FOURTH YEAR
 

APRIL 1984 - JUNE 1984
 

AGENCY FOR AGRICULTURAL RESEARCH AND DEVELOPMENT 



TABLE OF CONTENTS
 

Page
 

I. EXECUTIVE SUMMARY 
 1
 

1. Organization and Personnel 
 1
 

2. Construction 
 2
 

3. Technical Assistance 
 3
 

4. Training and Staff Development 4
 

S. Equipment and Vehicles 
 5
 

II. IMPLEMENTATION 7 

A. INPUTS 
 7
 

1. Technical Assistance 
 7
 

2. Training and Staff Development 7
 

3. Land Acquisition 
 8
 

4. Construction and Farm Development 
 9
 

5. Equipment and Vehicles 
 12
 

B. OUTPUTS 
 13
 

1.Technical Assistance 
 13
 

2. Training and Staff Development 14
 

3. Land Acquisition 15 

4. Construction and Farm Development 
 16
 

5. Equipment and Vehicles 
 20
 

III. FINANCES 
 21
 

A. BUDGET 
 21
 

1. Development Budget 21 

2. USAID Loan 
 28"
 

3. USAID Grant 29 



Page 

IV. EVALUATION 
 31
 

A. Monitoring and Reporting 
 31
 

B. Appropriateness of Implementation 
 33
 

V. PROBLEMS 
 39
 

1. Construction 
 39
 

2. Land Acquisition 
 41
 

3. Technical Assistance 
 41
 

4. Training and Staff Development 41
 

5. Equipment and Vehicles 
 41
 

VI. FUTURE ACIVITY 43
 

1. Construction 
 43
 

2. Land Acquisition 
 44
 

3. Technical Assistance 
 44
 

4. Training and Staff Development 45
 

5. Equipment and Vehicles 
 46
 

ts
 



LIST OF ENCLOSURES 

1. Project Leader Decision Letter no. SK.72b/P4U/4/1984 dated
 

25 April 
1984 	regarding Projeft Organization and Procedures.
 

2. 	 USAID Letter to the Department of Foreign Affairs regarding 

Reimbursement to the Project of Rp. 314.919.600,.
 

3. 	Plans for Project txtension to 1 April 1987.
 

4. 	Supply of Long Term Experts as of 30 June 1984.
 

5. 	List of Training Participants as of 30 June 1984.
 

6. USAID letter regarding urgent procurement of vehicles (PIL No.
 

34).
 

7. 	AARP Vehicle, and Distribution Plans. 

8. 	Project Land Acquisition.
 

9. 	Physical and Financial Progress from 1981/1982 Budget as 
of June
 

1984.
 

10. 
 Physical and Financial Progress from 1982/1983 Budget as of June
 

1984.
 

11. 
 Physical and Financial Progress from 1983/1984 Budget as of June
 

1984.
 

12. 
 Physical and Financial Progress from 1984/1985 Budget as of June
 

1984.
 

13. 	 Grant and Loan Fund Progress as of 30 June 1984 (AID Loan No. 

497-T-064 and AID Grant No. 497-0302).
 

14. 	 List of Reports on Utilization of the Collaborative Research
 

Grant.
 



I. 	EXECUTIVE SUMMARY
 

Since signing of the Project Paper (497-03u2) dated 17 Sep

tember 1980 and the Loan Agreement (497-'T-0b4) dated 29 September 1980,
 

this quarter (April -
June 1984) is the fifteenth quarter. However, if
 

viewed from the availability of Government of Indonesia funds, made
 

available in the 1981/1982 Development Budget which became applicable
 

1 April 1981, this is the 13th quarter. Implementation only started
 

after getting assistance from the Consultant, RMI, whose contract was
 

signed 12 March 1982.
 

Below is reported the details of implementation completed
 

during this quarier (April - June 1984).
 

1. 	Project Organization and Personnel.
 

9 	The Indonesian name for the Project, the RI-USAID
 

Agricultural Research and Development Project was
 

changed for the 1984/1985 budget year to the Project
 

for Development of Agricultural Research Facilities
 

in Java, Kalimantan, Sulawesi and Eastern Indonesia.
 

* 
On .he basis of the Minister of Agriculture Decision
 

Letter No. KU.610/269/Kpts/5/1984 dated 8 May 1984
 

regarding appointment of Project Leader/Project
 

Divisions and Project Treasury/ Project Divisions,
 

the 	Project organization, procedures and personnel
 

have been revised.
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2. Construction.
 

0 USAID on 27 June 1984 provided reimbursement of Rp. 

314.919.6Un,. in accordance with PIL No. 20 and the 

Fixed Amount Reimburseable system (Enclosure 2). 

e Construction charged to the 1982/1983 DIP has only 

been proceeding for 3 months since signing of the 

contract. Physical achievement for Region I is 

39.41%, Rcgion II 44.46% and Region III 15.ul%. 

* Construction charged to the 1983/1984 DIP is still
 

in the finil stage of tender document completion for
 

sites at Selakau and Simpang Montrado (industrial

crops), Banjarbaru st-ge II (food crops), Unit Tatas
 

(food crops), Lempake (food crops), Lanrang (food 
-

crops), Makariki (food crops and industrial crops).
 

It is expected that the tender can be entirely
 

completed in September 1984.
 

* 
Tender documents are still in preparation stage for
 

construction charged to the 1984/1985 DIP. For sites
 

at Maros stage II (food crops) and Bontobili (food
 

crops), the tender document can be completed more
 

quickly, so tendering is planned for September 1984.
 

For sites at Banjarbaru stage III (food crops) and
 

Banjarbaru (animal disease), completion of tender
 

documents will require more time.
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e 
To accelerate the completion of construction, it
 

has been recommended that the budget be supplemented.
 

With this additional budget seven project sites can
 

be 	implemented quickly.
 

* Plans have been developed to extend the project
 

assistance completion date from 30 September 1985
 

to 1 April 1987. It is expected that the project
 

can be fully completed within this extended time
 

period
 

3. 	Technical Assistance.
 

* 	During this quarter five long term expert staff have
 

signed contracts and have begun their assignments.
 

They are : 

- Mr. Carl R. Fritz t18 manmonthsj
 

who initially served as Administrative Specialist
 

is now occupying a new position, Training
 

Specialist.
 

- Mr. Moestadjab (16 manmonths) 

is occupying the position of Administrative 

Specialist replacing Mr. Fritz. 

- Mr. Sujindro AM (18 manmonths)
 

is assigned to a new position as Construction
 

Specialist.
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-
 Dr. Hobart Frank Peters (18 manmonths)
 

is assigned as -Animal Breeder at the Central
 

Research Institute for Animal Science (CRIAS)
 

Bogor.
 

- Dr.'Ruth Mary Gatenby (17 monthsj
 

is assigned as Environmental Physiologist at
 

CRIAS Bogor.
 

" 
Short term experts already processed are Dr. Gerard
 

Schreuder (1.4 mos) 
and 	Dr. James S. Bethel (1.6 mos)
 

who will become active in the next quarter, while
 

Dr. Laurence C. Walker (1.6 mosjbegan his assignment
 

26 April 1984.
 

" 	Eighteen long term experts have been active up to
 

this quarter with signed contracts totalling 4S4
 

manmonths with 2S5.2 manmonths already worked
 

(Enclosure 4).
 

4. 	Training and Staff Development.
 

* 
During this quarter 1U participants were sent to the
 

United States as follows :
 

-
 Two 	persons from the Central Research Institute
 

for Animal Science and the Research Institute for
 

Animal Production to pursue a 3 months training
 

program in Research Communications at the Winrock
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International Livestock Research and Training
 

Center.
 

-
 A five person team from the Research Institutes
 

for Animal Production and Animal Disease to pursue
 

a 3 month training program in Rabbit Research at
 

Oregon State University.
 

- Two persons from the Sukamandi and Maros Research
 

Institutc for Food Crops for a 5 week program in
 

Integrated Pest Management at Purdue University.
 

-
 One person from the Research Institute for Inland
 

Fisheries to pursue a ten week training program,
 

in Freshwater Prawn Culture at the University of
 

Hawaii.
 

- As of 30 June 1984, 82 participants had been sent
 

to various countries with a total of 149.23 man 
-


months of training completed, or 26.7% of the
 

total target (Enclosure 5).
 

5. 	Equipment and Vehicles.
 

e 	Provisions for the procurement of equipment through a
 

Procurement Services Agent are being formulated in
 

accordance with Indonesia Government and USAID
 

regulations. It is planned that the contract with
 

Connel Bros Co. can be signed in July 1984. The list
 

of 	equipment to be ordered through the PSA is being
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reviewed, to assure that they are in accordance with
 

specifications and requirement. A 
list has also
 

been compiled of equipment which can be purchase
 

dolmcstically.
 

* We have requested a USAID waiver for some urgently
 

needed equipment which can procured domestically.
 

This equipment includes a 
motor boat, generator sets,
 

micro-computeis and laboratory equipment (Enclosure 6).
 

* Seventy-one vehicles had been purchased from loan
 

funds as of 30 June 1984, consisting of 44 Jeeps and
 

27 Pick-ups (Enclosure 7). A remaining 13 vehicles
 

(8Jeeps and 5 Pick-ups) are in process of procurement.
 

Procurement of vehicles including buses through DIP/
 

APBN flocal development funds) cannot be implemented.
 

For that reason we have USAID agreement for th

purchase of several buses using loan funds.
 



II. IMPLEMENTANION
 

A. 	INPUTS
 

1. 	Technical Asstance.
 

During this quarter (April, May, and June), four additional experts
 

began work :
 

1. 	Mr. Carl R. Fritz in his new position as Training Specialist
 

beginning 1 April 1984.
 

2. 	Ir. Sujindro as Construction Specialist beginning 1 April 1984.
 

3. 
Dr. 	Ruth Mary Gatenby as Environmental Physiologist beginning
 

1 May 1984.
 

4. 	Mr. Moestadjab replacing Mr. Fritz a-s Administrative Specialist
 

beginning 20 May 1984.
 

5. 	Dr. Hobart Frank Peters as Animal Breeder 1 April 1984.
 

With filling of these four positions we have reached a grand total of
 

18 experts in this third quarter of the fourth year.
 

Processing of short term expert- for planning establishment of the
 

Samarinda Research Institute for Forestry is in final stages. These
 

experts are Dr. Laurence C. Walker and Dr. James S. Bethel.
 

2. 	Training and Staff Development.
 

During this quarter tne ALIGU English language test was given to 76
 

training candidates at Jakarta, Malang and Manado with the following
 

results
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Location No. of 
 Achievement Level
 
Candidates
 

I1 11
 

Jakarta 38 	 9 
 lu 19
 

Malang 16 
 5 4 7
 

Manado 22 3 .5 
 16
 

Totals 
 76 	 17 
 17 42 
I- (22%) (22%) 56%) 

Processing of candidate departures, both those who achieved I
 

and II levels during this period and previously, has been
 

implemented in accordance with applicable procedures and
 

regulations.
 

Since 13 May 1984 a new regulation has been issued IBAPPENAS)
 

that loan tunds could be used for training programs ot 3 months
 

or at least 12 weeks.
 

Tne Project requested special waivers for candidates for whom
 

preparations were at an advanced stage by the training insti

tutions abroad, but because of tight time schedules many
 

candidates could not 
leave on time.
 

3. Land Acquisition.
 

e 	Land certificates for Selakau and Simpang MOntrado are not complete
 

because they require completion of land use master plans at 
those
 

locations.
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e 	The bovernor or South &alimantan agreed on 11 June 1984 to
 

compensation for land measuring 248b m2 at Banjarbaru for
 

entrance to the site for the Sub Research Institute tor
 

Animal Uisease.
 

6 The Project continues to monitor with local Agraria offices
 

the land certification for nine other sites.
 

a We have transmitted to bPLPP our request for the use of land
 

at Lili by the Sub Research Station tor Animal Husbandry
 

Research, the certificate of wnicn is in the name of tne
 

Animal Husbandry High School. 

4. 	Construction and Farm Development. 

Physical DUilding charged to tne 1982/1983 budget is being implemented. 

9 In Region I development of the Bogor Research Institute for Food 

Crops, Stage II, is divided into two pacKets as follows : 

- Packet I covers building of a laboratory ot 1,535 m2 and 

Utilities. ihe executing agent .s C.V. Budi Agung Corporation 

on the basis ot the work contract numbered K./99/P4U/K.I/3/l84 

dated l March 1984. 

C.V. tiubah Cipta Sasana was appointed as field supervisor on the
 

basis of contract number K.802/P4U/K.I/3/1984 dated 19 March
 

1984.
 

PacKet II covers building ot a greenhouse of 210 mz including
 

utilities and site development.
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The implementing agent is C.V. Jasira Utama on the basis of
 
work contract no. K.80u/P4U/&.I/3/1984 dated 19 March 1984.
 

P.T. Arupadatu and Partners were appointed as tield
 
supervisor on 
tne basis of work contract no. K.8u3/P4U/K.I/3/
 

1984 dated 19 March l984.
 

e 
In Region Ii tile development of Banjarbaru Research Institute for
 
Food Crops, Stage I, is divided into two packets as 
follows :
 
- Packet I covers 
Duilding ot an administration building of 140 m2,
 

laboratory or 
1,550 mZ and Utilities.
 

The implementing agent is P.r. Waskita Karya on 
the basis of
 
work contract no. K.485/P4U/K.II/11/1983 dated 30 November 1983.
 

C.V. Widya Jasa was appointed as 
field supervisor on 
the basis
 
ot work contract no. K.486 /P4U/&.Ii/ll/l983 dated 30 November
 

198.5.
 

- PacKet 1I 
 covers building of nouses amounting to 84 mz
 

inclujing site development.
 

- The implementing agent is C.V. Gawi Pratama based on contract
 

no. K.708A/P4U/K.II/2/1984 dated 14 Feoruary 1984.
 
- C.V. Widya Jasa was 
appointed as tield supervisor based on
 

contract no. 708B/P4U/K.II/2/1

984 dated February 1984.
 

e 
In Region III, the development of Maros Research Institute for
 
Food Crops, Stage I, is divided into 3 packets 
as follows
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- Packet I covers building of laboratories totalling 2,05u m2 

and Utilities. 

- Packet I1 covers greenhouses of 489 mz, 
drying floor 80u m2 

and Utilities. 

- Packet III covers site development.
 

L.V. Central 4 Co is the implementing agent for these three
 
packets based on work contract No. K.801/P4U/K.III/3/1984
 

dated 19 March 1984. Site supervision is performed by C.V.
 

Prima Karsa based 
on contract no. K.80O'/P4U/K.IF1/3/1984 dated
 

19 March 1984.
 

For 1983/198,1, developments are planned as 
follows
 

* Region I : 
Sub Research Station for Simpang NMOntrado/Selakau, Stag.
 
I, an area of 1,330 m2. utilities and site development.
 

* Region II :
 

- Banjart)aru Research i'istitute tor Food L.rpz, St;gc II, 2,77u m

with utilities and site development.
 

- Lempake Food 
 Crops Experimental Farm 870 m2 with utilities and 

site development.
 

- Unit 
Latas Food Crops Experimental Farm 870 m2, utilities and
 

site development.
 

e Region III : 

- Makariki Sub Researchi Institutes for Industrial Crops and Food 
Crops, Stage I, 3,225 m2, utilities and site development.
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- Lanrang Sub Research Institute for Food Crops, 1,00oU m2,
 

utilities and site development.
 

For 1984/1985, developments are planned as follows
 

e Region II
 

- Banjarbaru Researcn Institute for Food Crops, Stage III,
 

construction of housing, 28o m2, site development and utilities
 

- Banjarbaru Research Institute for Animal Disease, Stage 1,
 

l,b20 m2, utilities and site development.
 

9 	Region III
 

-
 Stage II at Maros Research Institute for Food Crops is the
 

construction of housing of 1,65u m2, utilities and site
 

development.
 

-
 Bontobili Food Crops Experiment Station, 3u0 m2, utilities and
 

site development.
 

S. tquipment and Vehicles.
 

It has been decided to procure loan funded equipment through the PSA
 

selected, Connell Bros Company whose dratt contract completed 31 July
 

1984 has been sent to the Procurement Control Committee at the i
 

National Secretariat through the Department of Agriculture and has
 

not yet been cleared. In accordance with GOI policy the use of foreign
 

consultants must be accompanied by counterpart Indonesian nationals
 

to promote technology transfer. u.V. Soedarpo Corporranti,. has been
 

appointed for this purpose. Discussions have been held with concern# 

parties to assure fulfillment of both USAID and GOI regulations.
 



B. 	OUTPUTS
 

1. 	Technical Assistance.
 

Five expert staff have signed contracts during this quarter as
 

follows :
 

* 	The Administrative Specialist position, initially occupied by
 

Mr. Carl R. Fritz from 20 May 1984 is to be filled by Mr.
 

Mustadjab for lb months.
 

* 
It has been decided to separate the Training Specialist fuinction,
 

initially doubled in by Mr. Carl R. Fritz in his Administrative
 

Specialist position, to achieve high effectiveness. [his is
 

position is being tilied by Mr. Fritz since 1 April 
1984 for a
 

period ot 18 manmonths.
 

* 	Construction Specialist, a new position recommended by the
 

Midterm Lvaiuation Team in order to speed up the process of
 

facility construction, is being occupied by Ir. Sujindro since.
 

1 April 1984 for a period of 18 months.
 

# 	Animal Breeder,for the Bogor Research Institute for Animal. 

Production (initially planned for Banjarbaru) is being filled by 

Dr. Hobart Frank Peters for a period of 18 months since 1 April 

1984. 

Environmental Physiologist (replacing the Animal Pathologist
 

position) for the Bogor Research Institute tor Animal Productior
 

originally planned for Banjarbaru) is filled by Dr. Ruth Mary
 

Gatenby for 17 months beginning I May 1984.
 

9 
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According to the signed contract there should be 18 persons
 

with a total of 454 manmonths served through this quarter, while in
 

reality 255.2 manmonths have transpired (see enclosure 4).
 

Short term experts/consultants who have completed processing
 

and gotten USAID concurrence are Dr. Laurence C.Walker (1.6 manmonthsj
 

and Dr. James S. Bethel (2 manmonths) who will be active in the coming
 

quarter.
 

2. 	Training and Staff Development.
 

During this quartei ten participants were sent to thic United States
 

as toliows :.
 

* Two participants rrom the Central Research Institute for Animal
 

Science and Research Institute for Animal Production during May
 

1984 went to Winrock International Center tor Livestock Research
 

and Training to pursue a 3 month training course in Research
 

Communications.
 

" 
Also during May a team of 5 persons from the Research Institutes
 

for Animal Production and Animal Disease was 
sent to an
 

integrated 3 month program in Rabbit Research at Oregon State
 

University.
 

" 
During June 1984 one person each from the Maros and Sukamandi
 

Research Institutes for Food Crops were sent to a 5 week training
 

program in Integrated Pest Management at Purdue University in
 

the U.S.
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During the same month one participant was also sent to the 

University of Hawaii at Manoa, Honolulu topursue 10 weeks of traihing 

in Fresh Water Prawn. 

Thus up to 30 June 1984 a total of 82 participants had been
 

sent to various countries tor a total of 149.23 manmonths of training,
 

7S participants through the RMI contract and 7 before the contract
 

(see enclosure 5).
 

This total represents 26.7% of tile target.
 

3. 	Land Ac, uisition.
 

* 	Land certificates for Selakau and Simpang Montrado are still in
 

process. The Project has sent the land use Master Plan to the
 

Agraria Office in West Kalimantan.
 

e Compensation, for the land for the entry way 
to 	the Sub Research
 

Station for Animal Disease at Banjarbaru will be taken care of
 

as soon as Minutes for Determining the amount of Compensation
 

and Minutes of Estimates have been received by the Project.
 

* 	Monitoring incomplete land certification must be done by
 

approaches and cooperation with Local Government, i.e. the
 

Provincial or Kabupaten Agraria Otfice concerned.
 

Conditions for incomplete certificates will be completed quickly.
 

* 	As of 30 June 1984, land certificates had been completed for 8
 

sites with an area Of 476-72 ha., certification for 9 sites to 

talling 571.52 ha. was in a final stage, and 2 sites totalling
 

50.25 ha. were in the process of compensation (enclosure 8).
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4. 	Construction and Farm Development.
 

Construction program for the 1982/1983 budget is 
as 	follows
 

* 	Region I
 

- Construction for Bogor Research Institute for Food Crops,
 

Stage II, Packet I : The implementing agent for this packet
 

is 	C.V. Budi Agung and the supervisor is C.V. Gubah Cipta
 

Sasana. Physical progress has only reached 29.OSS% while the
 

planned target was ,12.319%, so there has been a delay of
 

13.264% or the equivalent of 19 calender days.
 

This delay was caused by the unavailability of U32
 

reinforcement iron, 
so the planning consultants determined to
 

use reinforcement iron U39. Because of this change in 
iron
 

quality, planning consultants had to make recalculations and
 

change the design. The design consultants were able to complete
 

the new designs and calculations by the middle of May 1994.
 

As 	a result of these changes, the implementing agent must make
 

changes in the work schedule so that delays can be 
overcome.
 

Another obstacle is the extra work for the steel 
cap, i.e. the 

need for IWF 200 X 100 hard iron. In the recalculations there
 

was no supporting data to require the addition of this IWF ire'
 

Development ot Banarbaru Research Institute for Food Crops,
 

Stage I, Packet I : The implementing agent is P1T. Waskita Kary.a 

and the supervising consultant is PT. Widya Jasa. Physical
 

progress by the end of June 
1984 	had reached 50.79% of the 63.9%
 

target, behind by 13.11% or 47 calender days.
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These delays were caused by the rise of groundwater,at the site
 

for building the reservoir and water tower. This matter
 

required the planning consultants to modify the working drawings
 

to soil conditions. The site also had to be moved. As 
a result
 

of these changes, the contractor needed to modify the work
 

schedule to overcome the delays.
 

Development of Banjarbaru Research Institute for Food Crops
 

Stage I, Packet II : The contractor is C.V. Gawi Pratama super

vised by PT. Widya Jasa. Physical progress up to the end of
 

June 1984 had reached 27.01% toward the 40.06% target, behind
 

by 13.05% or 31 calender days. These delays were caused by
 

heavy rainfall which made difficult the full supply of local
 

materials, and by poor contractor management.
 

* 	Region III
 

Development of Maros Research Institute for Food Crops, Stage
 

I, Packets I, II and III: The contractor is C.V. Central & Co
 

supervised by C.V. Prima Karsa. Progress achieved to the end
 

of June 1984 was 
15.01% toward a target of 25.10%, a shortfall
 

of 10.09% or 36 calender days.
 

These 	delays were caused by poor contractor management and hua,
 

rainfall which made difficult the full supply of local
 

materials.
 

Physical progress of construction again's the P'/1984 budget
 

is as follows :
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Region I
 

Sub Research Stations for Industrial Crops, Selakau and Simpang
 

Montrado.
 

Topography, land clearing and the block 
plan for the Simpang
 

Montrado site have been completed. Nevertheless, this planning
 

for the Sub Research Stations in West Kalimantan is behind the
 

initial planning target. This was caused by the need to move the
 

office and laboratory from the initially planned location at
 

Simpang MOntrado to Selakau.
 

This was caused by the altitude of the planned site at Simpang
 

Montrado which is 2 to 2.5 meters above the road surface, which
 

would require expensive removal of soil. With 
 the change in
 

site, planners need to make a new block 
plan.
 

It 	is expected that the tender can be done in the 
middle of
 

the fourth quarter.
 

e 	Region II
 

Tender documents for Banjarbaru Research Institute for Food Crops,
 

and the Lempake 
and Unit Tatas Food Crops Experimental Farms have
 

been changed. This change was needed to adjust to standard prices
 

and budgetary allocations for each site. At the end of June 1984
 

tender documents for these three sites were in a final 
stage of
 

preparation. It is expected that the entire tender can 
be complete.
 

in quarter IV.
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v 	Region III
 

The tender documents for the Makariki Substations for Industrial
 

Crops and Food Crops stage I and the Lanrang Substation for Food
 

Crops have experienced change. This was caused by the adjustment
 

to standard prices and allocated budget for each location. At
 

the end of June 1984 the tender documents for these three
 

locations were in final stages, and it-is hoped that the tenders
 

can be fully completed in quarter IV.
 

Physical progress of construction charged to 1984/1985 is as
 

follows :
 

* 	Region II
 

Tender documentsfor developing Banjarbaru Research Institute for
 

Food Crops Stage III, representing the supply of housing, utilitie

and site development are being completed. It is expected that the
 

tender can be completed in October 1984.
 

- Planning for Banjarbaru Research Institute for Animal Disease
 

has begun. The Governor of South Kalimantan on 11 June 1984
 

issued his letter of agreement for release of land to be used
 

as entry way to the Institute. It is expected that the tender
 

can be completed by November 1984.
 

* 	Region III
 

The tender documents for development of Maros Research Institute
 

for Food Crops Stage II, representing housing and site development,
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as well as 	building at Bontobili Food Crops Experimental Farm,
 

are being 	completed.
 

It 	is expected that tenders can be completed in September 1984.
 

5. 	Equipment and Vehicles.
 

For negotiations between the National Consultants and Connell
 

Bros Company for the supply of imported equipment, Mr. Usmawi Saleh,
 

Genral Manager of C.V. Soedarpo Corporation left for th, United States
 

during April 1984.
 

Basically 	the Procurement Control Team at 
the 	National Secrptariat
 

can process our requirements more directly after required supporting
 

documents 	can be studied.
 

9 Two 10 KVA gensets have been supplied to the Gondol Sub Research
 

Staion for Inland Fisheries and are now functioning.
 

9 One 10 KVA genset for Unit Tatas and a motor boat are 
in process.
 

e Second stage vehicle allocation from loan funds has been distri

buted to Project locations in accordance with plans and requirements.
 

* 
Third stage vehicle supply of 7 Jeeps and 5 Pick-ups is in process. 

In addition we are trying to supply busses from the loan fund for 

the Maros and Banjarbaru Research Institutes for Food Crops which 

cannot be 	purchased through the (ol. 

* 	 The supply of office equipment for Region III is 100% complete; 

but not yet done for Region II. 



III. FINANCE
 

A. 	BUDGET
 

1. 	Development Budget.
 

The Government of Indonesia has appropriated Development
 

Funds 
through DIPs since 1 April 1982. Up to this quarter Development
 

Funds allocated in 1981/1982, 1982/1983, 1983/1984 and 1984/1985 DIPs
 

total Rp. 5,516,128,000 or equivalent to US $ 7,353,714.
 

This total consists of :
 

* 	The 1981/1982 DIP of Rp. 1,200,000,000 equivalent to US $
 

1,920,000 (US $ 1 = Rp. 625).
 

e The 1982/1983 DIP of Rp. 1,783,650,000 equivalent to US $
 

2,853,840 (US $ 1 = Rp. 625).
 

9 	The 1983/1984 DIP of Rp. 1,532,478,000 equivalent to US $
 

1,579,874 (US $ 1 = Rp. 970).
 

* 	The 1984/1985 DIP of Rp. 1,000,000,000 equivalent to US $
 

1,000,000 (US $ 1 = Rp. 1,000).
 

A comparison of plans and achievement can be seen on pages
 

22 - 27.
 

For construction requirements, the GOI has also provided
 

'prefinancing" funds which will be reimbursed by USAID. This prefinancin.
 

budget has totalled Rp. 1,832,900,000 or equivalent to US $
 

2,741,764 which was appropriated as follows
 

* 	1981/1982 budget Rp. 314,719,600 or equivalent to US $
 

503,551 (US $ 1 = Rp. 625).
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0 	.982/1983 budget Rp. 721,872,000 or equivalent to US $ 

1,154,995 (US $ 1 = Rp. 625). 

e 	1983/1984 budget Rp. 546,705,000 or equivalent to US $ 

563,614 (US $ 1 = Rp. 970). 

* 	1984/1985 budget Rp. 249,604,000 or equivalent to US $ 

249,604 (US $ 1 = Rp. 1,000). 

Applied Agricultural Research Project Expenditures
 

From 1981/1982 Budget as
 

of June 1984
 

No. Type Expenditure DIP Expenditures Expen-, * 

Allocation ditures 
(Rp) (Rp) (00.) () 

2 	 3 4 5 6 

I. 	PROJECT OPERATIONS
 

- Official Travel 32,338,000 31,058,950 96.07 2,59 
- Construction 161,844,000 143,684,600 88.78 11,98 
- Other 37,900,000 37,802,105 99.74 3.15 

II. FACILITIES
 

- Land 298,000,01)0 234,618,969 78.73 19.55 
- Equipment and 

Machinery 33,365,000 33,365,000 100 2.78 
- Construction 512,341,000 501,243,600 97.83 41.77 

(Prefinancing) (314,719,600) (314,598,300) 

III. PROJECT ADMINISTRATION
 

- Wages and Salaries 33,060,000 31,933,900 96.57 2.66 
- Materials 4,800,000 4,800,000 100 0.40 
- Official Travel 29,360,000 28,949,870 98.60 2.41 
- Other 57,000,000 52,764,500 92.57 4.40 

TOTAL : 6OI 1,200,000,000 1,100,221,494 91.69 
(Prefinancing)(314,719,600) (314,598,300) 
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* Note: Column 5 shows the percentage expended against each line item
 

of the DIP allocation.
 

COlumn 6 shows the expenditure of each line item as 
a
 

percentage of the total DIP allocation (Rp. 1,200,000,000)
 

Expenditure against the 1981/1982 budget as 
of 30 June 1984
 

totaled Rp. 1,100,221,494 of GOI 
funds and Rp. 314,598,300 from
 

prefinancing. 

When compared with allocated funds of Rp. 1,200,00,000 from 

the budget and Rp. 314,598,300 allocated for prefinancing budgetary 

implementation reached 91.6910 while physical implementation reached
 

92.84% (enclosure 9). 

The balance of still available funds of Rp. 99,778,506 will
 

be used for solving land acquisition problems, supplying office
 

equipment and escalation payments 
to contractors.
 

Aplied Agricultural Research Project Expenditures
 

from 1982/1983 Budget 

as of June 1984 

DIP Expenditures Expendi-
No. Type Expenditure Allocation 
 tures()' (*) 
(Rp) (Rp) (2) (%) 

1 2 3 4 5 6 

I. PROJECT OPERATIONS 

- Official Travel 30,000,000 23,498,875 78.33 1.32 
- Construction 323,192,000 89,226,S80 27.61 5.00
 - Other 197,171,000 175,985,250 89.26 9.87 
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2 	 3 4 5 6 

II. FACILITIES 

- Land 15,000,000 13,295,300 88.64 0.75 
- Equiprnnt & 

Machinery 23,000,000 22,977,500 99.90 1.29 
- Construction : 
* Region I 409,564,500 149,570,800 36.52 8.39 

(Prefinancing) (273,043,000) ( 16,120,000) 
o Region II 329,470,500 90,793,650 27.5b 5.09 

(Pre financing) (219 ,647, G02) (60,529,100) 
o Region III 343,773,)00 112,000,000 32.58 6.28 

(Prefinancing) (229,182 ,300" 

III. PROJECT ADMINISTRATION 

- Wages 	 & Salaries 38,430,000 33,190,000 88.36 1.86 
- Materials 7,200,000 7,200,000 100 0.40 
- Official travel 30,000,000 23,448,200 78.16 1!31 
- Other 36,849,000 28,278,404.25 76.74 1.58 

TOTAL 	 GOI 1,783,650,000 769,464,609.25 43.14 
(Prefinancing) (721, 872,000) (76,649,100) 

4*) Note Column S shows percentages of expenditure against each line 

item of 	the DIP allocation.
 

Column 6 shows the expenditure of each line item as a
 

percentage of the total DIP allocation (Rp. 1,783,654,000)
 

Expenditures against the 1982/1983 budget as of 30 June 1984
 

totaled 	Rp. 769,464,609.25 of GOI budgetary funds and Rp. 76,649,100 

from prefinancing. 

When compared with allocated budgetary funds of Rp.
 

2,783,650,000 and prefinancing funds of Rp. 721,872,000, budgetary
 

http:769,464,609.25
http:769,464,609.25
http:28,278,404.25
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implementation only reached 43.14% and physical implementation reached
 

54.23% (see enclosure 10).
 

Low expenditure was caused by
 

- Planning Consultants had not yet presented bills for payment even when
 

work was complete. We have requested them to present their bills
 

quickly.
 

-
 Contractor physical achievement is still low because implementation of
 

the work has only proceeded for 3 months.
 

Applied Agricultural Research Project Expenditures
 

from 1983/1984 Budget as
 

of June 1984
 

No. Type Expenditure 
DIP 

Allocation 
Expenditure-s Expen 

iture 
, (*) 

(Rp) (Rp) (0) (%) 

2 3 4 5 6 

I. PROJECT ADMINISTRATION 

- Wages & Salaries 34,140,000 30.040,000 87.99 1.96 
- Materials 7,200,000 7,188,600 99.84 0.47 
- Official Travel 18,9Q0,000 18,893,350 99.96 1.23 
- Other 32,858,000 18,034,777.50 54.89 1.18 
- Local costs 210,000,000 209,997,000 99.99 13.70 

II. FACILITIES REGION I
 

- Equipment & machinery 9,400,000 9,387,500 99.87 0.61 
- Official Travel 4,380,000 4,379,850 99,99 0.29 
- Construction 159,040,000 - -
- (Prefinancing) (79,295,000
 

http:18,034,777.50
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.1 2 3 	 5 6 

III. FACILITIES REGION Il
 

- Land 25,000,000 24,875,000 99.50 1.62 
- Equipment & 

Machinery 15,350,000 -  -
- Official Travel 8,320,000 6,453,000 77.56 0.42 
-M nstruction 569,137,000 -  -
- (Prefinancing) (269,323,000)
 

IV. FACILITlES REGION III 

- Equipment & 
Machinery 7,050,000 7,047,500 99.96 0.46 

- Official Travel 12,810,000 12,695,450 99.11 0.83 
- Construction 418,893,000  - -

- (Prefinancing) (198,087,000) - -

TOTAL : 	 GOI 1.532,478,000 348,992,027.So 22'.77 
(Prefinancing) (516,705,000) 

(*) Note )Column S shows percentages of expenditure against each line 

item of 	the DIP allocation. 

Column 6 shows the expenditure of each line item as a 

percentage of the total DIP allocation (Rp. 1,532,478,000). 

Expenditures against 1983/1984 budget to Junethe 	 up 30 1984 

totaled 	Rp. 348,992,027.50 of GOT budgetary funds while there were no
 

expenditures for prefinancing. 

When compared with available funds of Rp. 1,532,478,000,
 

budgetary implementation only reached 22.77%. Physical implementation
 

only reached 25.24% (enclosure 11).
 

http:348,992,027.50
http:348,992,027.So
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Low expenditures were due to the implementation of construction,
 

the largest part of which had not yet bUgtuI. ihis was because tender 

documents for every site had to be changed in relation to change of site

and adjustments to price standards and available budget. All planning
 

consultants have been requested to quickly complete tender documents so
 

the tender process can begin.
 

Applied 	Agricultural Research Project Expenditures
 

from 1984/1985 Budget as of 

June 1984
 

DIP Expenditures Expcn () 
No. Type Expenditure Allocation itureg" 

(Rp) (Rp) (%) (%) 

I. PROJECT ADMINISTRATION
 

- Wages & Salaries 34,680,000 5,462,500 15.75 0.55 
- Materials 7,200,000 - - 
- Official Travel 32,500,000 5,495,500 16.91 0.55 
- Other 	 23,686,100 - - 
- Local 	Costs 332,500,000 110,936,015 33.36 11.09 

II. FACILITIES
 

- Equipment &
 
Machinery 30,425,000 

- Farm Development 10,000,000 

- Construction 
9 BARIF 11 24,756,000 

(16,504,,000) 
o 	 Banjarbaru Animal 

Disease 177,270,000 

(118,180,000) 
i 	 MORIF 130,620,000 

(87,080,000) 
* 	Bontobili Food 41,760,000 

Crops (22,8.10,000) 
o Others 	 134,(03.,000 

TOTAL : 	 GOI 1,,000000,00() 121 894,015 12.19 
(Prefinancing) (219,604,000) 
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(*) Note : 	 Column 5 shows percentage of expenditure against each line 

item of the DIP allocation. 

Column 6 shows the expenditure of each line item as a 

percentage of the total DIP allocation (Rp. 1,000,000,000). 

Expenditure 	against the 1984/1985 budget up to 30 June 1984
 

totaled Rp. 121,894,015 or only 12.19%. Physical implementation only
 

reached 12.19% (enclosure 12).
 

Implementation of the budget is still in a preparatory stage
 

with preparation of tender documents for office equipment and
 

construction.
 

2. USAID Loan.
 

Loan funds planned up to 1984/1985 amount to US $ 12,815,000 

with details as follows 

_ _ _ 	 _ _ _ _(US $ 1,000) 
No. Y e a r Planned Loan Funds T o t a L
 

FX LC
 

1. 1980/1981 -	 _ 

2. 1981/1982 
 1,297 	 1,297
 

3. 1982/1983 3,430 -	 3,430 

4. 1983/1984 3,348 2,517 	 5,865 
5. 1984/1985 287 1,936 	 2,223
 

TOTAL 8,362 4,453 	 12,815 



29
 

USAID loan funds are used for construction; laboratory, field,
 

library and information equipment; vehicles and training of AARD
 

researchers and staff abroad. 

Up to this quarter USAID loan funds had been expended in the 

amount of US $ 1,525,420 or 8.07% of loan funds planned to completion 

of the Project. Loan expenditures were used for vehicle procurement in 

the amount of US $ 776,591 and short term foreign training in the 

amount of US $ 429,898.81 (enclosure 13). 

3. USAID Grant.
 

Grant funds up to 1984/1985 totaled US $ 5,047,000, with 

details as follows 

(US $ 1,000)
 

No. Y e a r Planned Grant Funds
 

1. 1980/1981 22 

2. 1981/1982 180 

3. q982/1983 965 

4. 1983/1984 1,815 

5. 1984/1985 1,565 + 500 * 

TUFAL 4,547 + 500 * 

• For "Collaborative Research" Activities. 

http:429,898.81
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These grant funds are used for financing long term experts, 

Drt term experts and Collaborative Research. 

Expenditures of grant funds up to this quarter amounted to US 

1,930,830 or 29.71% of the grant fund plan to the end of the project. In 

lition has been expenditure of " Collaborative Research " funds in 

- amount of US $ 17,852 (enclosure 13 and 14). 



IV. EVALUATICN 

A. Monitoring and Evaluation.
 

1. 	Efforts to achieve project targets.
 

Several steps have been taken to achieve project targets in
 

accordance with recommendations of the mid term evaluati-n.
 

These steps include the following
 

9 Construction.
 

-	 A schedule has been prepared for the 18 month extension of 

the PACD (Project Assistance Comletion Date) to the end of 

April 1987. 

Preliminary discussions on this matter have been held between
 

AARP/RMI and USAID. In principle USAID agrees with this 

extension. 

- A recommended additional GOI budget of Rp. 2,112,000,000 has 

been prepared for 1984/1985.
 

- Periodic meetings have been held among AARP /RMI, 
USAID and
 

the Planning Consultants to speed up the process of tender
 

document preparation for all sites.
 

e 	Technical Assistance.
 

-
 New long term positions for experts in consultation and
 

training have been filled.
 

Two long term positions for livestock positions have been
 

filled, oneposition still remains vacant. 

- Six experts arrived during this quarter, five long term 

experts and one short term forestry expert. 
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9 	Equipment Procurement.
 

-
 The Project has completed conditions for procurement of
 

equipment through a PSA (Procurement Services Agent) in
 

accordance with GUi and U'SAID 
i'cgu.ations. Vie plan to sign
 

a contract withiConnell Bros. Co. in July 1984.
 

-
 AARP j.j reviewing the list of equipment to be ordered through
 

the PSA to assure compliance with specifications and
 

requirements. In addition, a list has been prepared of
 

equipment which can be purchased domestically.
 

- AARP has recommeded 
to USAID a waiver for urgently required
 

equipment which can be procured domestically. Such equipment
 

includes a motor boat, generator sets, micro-computers and
 

laboratory equipment.
 

* 	Training.
 

-
 Plans will be quickly prepared for short term training in the.
 

country to be financed by the loan as well as 
the perfection
 

of plans for overseas training which can be agreed to by the
 

GOI and USAID.
 

-
 In addition to ALIGU tests regularly conducted at USAID, the
 

test also have been held at the Research Institute for Food
 

Crops at Banjarmasin and Maros as well as 
the Research Insti

tutes for Industrial Crops at Malang and Manudo.
 

-
 Since April Bappenas (the Central Planning Agency) has not
 

agreed to sending training candidates outside the country
 

whose programs were for periods of less than 12 weeks.
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In this connection, overseas training candidates for programs of
 

less than 12 weeks had to be postponed.
 

Project Organization and Personnel.
 

-	 The organization, procedures and project personnel were 

revised as of 1 April 1984. 

- anagement of Technical Assistance and expert staff so as to 

perform their functions in accordance with the contract. 

2. 	Project activities in the three regions have been monitored by AARP, 

USAID and consultants both in field reviews and periodic meetings. 

Nevertheless, project monitoring must be intensified in order to
 

solve problems which arise, both in planning and in field
 

implementation. 

3. 	Quarterly project activity reports for the first and second years
 

have been completed in accordance with the rules Reports concerning
 

technical assistance activity and short term training including
 

their financing have been prepared by the Cansultants.
 

E. 	 Appropriateness of Implementation. 

1. 	Construction.
 

@ 	Construction activity under the 1982/1983 budget is still
 

proceeding.
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Region I 

Physical progress of the Bogor Research Institute for Food Crops
 

Packet I has reached 29.055% against the target of 42.3%, while
 

physical progress for Stage II Packet II reached 53.824% against
 

the target of 36.976%.
 

Region II
 

The Banjarbaru Research Institute for Food Crops (BARIF) Stage I,
 

Packet II has achieved physical progress of 50.79% 
against the
 

target of 63.9%, while Stage 1, Packet II achievc'-physical
 

progress of 27.01% against the target of 40.06%.
 

Region III :
 

Maros Research Institute for Food Crops (MORIF), Stage I,
 

Packets I, II and III has physically progressed 15.01% against
 

the target of 25,1%.
 

* 1983/1984 construction 
is still in the final staoes of tender 

document preparation for all sites. Tender documents had to be 

changed from initial plans in connection with site changes and 

available fund allocations. It is planned that tenders for all
 

sites can be completed during quarter IV. 

9 1984/q985 construction is still at the stage of completing tender 

documents. Tenders for MORIF Stage II, Bontobili Sub Research 

Station for Food Crops and BARIF Stage III 
are planned to be
 

implemented in September 
 1984 and for the Samarinda Research
 

Institute for Forestry in December 1984.
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2. 	Land acquisition and farm development.
 

Of the 19 sites, land certification has been completed for 8. In 

process with the Kabupaten/Provincial Agraria Offices, one site
 

at Naibonat is still in the process of land compensation and one
 

site at Sudiang Mandai was not given management of the land
 

because permission for its use was withdrawn by BPLPP.
 

3. 	Technical Assistance.
 
a. 	 Long term experts. 
* 	 The plan required 23 persons or a total of 52.5 manyears or 630 

manmonths.
 

e 	All experts should have been actively working at project sites 

in accordance with the disciplines they possessed. 

* 	Up to 30 June 1984 18 persons had arrived for a total of 454 

manmonths. 

* 	 Requirements of the Project Implementation Unit (PIU) have been 

filled, including an added position of Construction
 

Specialist (Civil Engineer) to help speed up construction. 

Meanwhile the Administrative Specialist position of Mr. Carl R. 

Fritz is being continued by a national expert, Mr. Moestadjab. 

* 	 Needs of CRIFC/ the [ogor Research Institute for Food Crops have 

been met. 

* 	 Needs of MORIF, BARIF and the Research Institute for Inland 

Fisheries at Bogor and Gondol also have been filled by required 

experts.
 

* 	Requirements of Bogor Research Institute for 	Animal Production/ 

Banjarbaru Sub Research Station for Animal Disease are 
for
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3 experts. Two of them have arrived and are actively at work; one 

additional person not yet arrived is a pasture agronomist to be 

assigned to the NTF Sub Research Station at Lili. 

* Experts were still uncertain at the time this report was prepared 

for Forestry and Forest Products stations at Samarinda and Maros. 

Of those 5 experts only 2 had been agreed to, a Tropical 

Silviculturist and Forest Soil Scientist. 

# Based on the above 3 persons still need to be. brought, 2 for 

forestry and,] I for animal husbandry. 

# Extension of experts for much needed disciplines are and will be 

implemented case by case. 

# Up to 30 June 1984 with 18 experts already assigned for 454 

manmonths, commitments have reached 72% of the target while the 

255.2 manmonths already worked is 40.6% of tile target. 

N Before reducing the remainder of the target, there is a 

possibility of extending assigniients 28% percent or 176 manmonths.. 

The use of the remainder of the target needs to be planned to 

assure best use of technical assistance grant funds. 

b. Short tern experts/consultants. 

Up to 30 March 19834 we had usul 3.75 manmonths or 15.625% of the 

planned 24 inanmonths of short term experts (less than 6 months); 

during quarter Ill up to 3 ilune 1984 1.6 manmonths were utilized; 

thus there was still a balance of 18.65 manmonths/77.7%. 
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4. 	Training and Staff Development.
 

Up to 30 June 1984 82 participants had been sent abroad for 149.22 

manmonths of training (26.69% of the total target or ....... % 

of the target for the reporting quarter). 

The obstacle encountered was the GOI regulation/policy (Bappenas)
 

which suddenly did not agree to financing of training shorter than 

12 	weeks from loan funds. During May and June a number of candidates
 

being processed could not depart because of this policy and were
 

canceled or postponed.
 

5. 	Equipment and Vehicles.
 

* 	Procurement of office equipment has been completed for Regions I
 

and III from the 1982/1983 GOI development budget, while it has
 

not yet been implemented for Region II as it needs adjustment to 

the 	completion of buildings for storage/utilization.
 

a 	 Procurement of equipment from loan funds, particularly laboratory 

field, information and library equipment to be purchased through 

the PSA, could not be implemented in practice. The log jam is
 

caused by the non-fulfillment to date of conditions of the two 

parties, i.e. ;OI policies and USAID regulations.
 

e 	Some equipment like gensets, some laboratory and field equipment 

and computers are urgently needed; and therefore waivers for 

domestic procurement are being gotten. Several have been
 

completed (gensets) and several are in process. 
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For better usefulness of laboratory and field equipment, we need
 

to 	purchase through these waivers while the experts are still 

active in the project so they have an opportunity to guide their
 

counterparts fully.
 

* 	The Project could only impleriient procurement of 2 sedans from 601 

DIP funds. In accordance with Keppres No. 5/1983 (?) these 2 

vehicles have been sold to the users. Based on this regulation 

cited above, the remaining 23 vehicles of various types cannot 

be procured.
 

Eighty-four vehicles to be purchased from loan funds have 
 been 

agreed upon, 52 Jeeps and 32 pick-up trucks. Seventy-one had
 

been purchased up to 30 June, 
 44 Jeeps and 27 pick-up trucks 

(84.5%). The remaining 13 vehicles are in procure.'ent process. 

Related to the inability to purchase vehicles through the DIP, it 

has been agreed to ljirchase several busses from loan funds. 

Any remaining funds may be used for additional field equipment. 



V. PROBLEMS
 

1. Construction.
 

1982/1983 construction.
 

Region I :
 

Construction of BORIF Stage II Packet I experienced delays because
 

the quality of reinforcement iron fixed in the Workplan and
 

Conditions was not available in the market. This reiiired recalcu

lations and redesign of the concrete structure, which could not be
 

completed by the planning consultants until May 1984.
 

Region II : 

- Construction of BARIF Stage I Packet I experienced delays because 

of the rise in groundwater at the sites for the reservoir and
 

water tower. This required change in working drawings to adjust
 

to changed sites and soil conditions.
 

- Construction of BARIF Stage I Packet II also experienced delays,
 

caused by heavy rainfall which made difficult the full supply of local
 

materials at the beginning of the job. In addition contractor
 

management was unsatisfactory.
 

Region III:
 

Construction of MORIF Stage I, Packets I, II and III experienced
 

delays caused by heavy rainfall at the beginning of the job which
 

made it difficult to obtain local materials. In addition, contractor
 

management was unsatisfactory.
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1983/1984 Construction.
 

Region I :
 

Tender documents for constructibn of the Selakau/Simpang Montrado
 

Sub Research Station is not yet complete because of the change of
 

sites from Simpang MOntrado to Selakau. The change was required
 

because of the high land at Simpang Montrado, 2 m to 2.5 meters v
 

above the road surface, thus requiring quite expensive soil removal.
 

This change in location required a new block plan and working
 

drawing to adjust to conditions at Selakau.
 

R ion II :
 

Tender documents for construction of BARIF Stage II, and the Food
 

Crops Fxperimental Farms at Lempake and Unit Tatas also experienced
 

delays. This was caused by the need to adjust to standard prices and
 

funds allocated for each site.
 

Rcgion II :
 

Tender documents for the Makariki Sub Stations for Food and Indus
 

trial Crops also suffered delays. This was caused by the need to
 

adjust to standard prices and funds allocated for each site.
 

1984/1985 Construction.
 

Regions II and III :
 

'Fender documents for construction of BARIF Stage III, the Banjarbaru
 

Substation for Animal!Disease, MORIF Stage II and the Bontobili Food
 

Crops Experimental Farm Are still being completed.
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2. Land acquisition.
 

For the 19 project sites, land certificates are complete for only 8,
 

while 9 are in process of certification and 2 are in process of
 

land compensation. These delays are 
caused by the lengthy procedures
 

for land certification at the local agraria offices which require
 

a rather long time.
 

3. Technical Assitance.
 

According to the RMI contract, the full supply of 23 experts equating
 

to 630 manmonths should have been filled by September 1983. Up t9
 

30 June 1984, 18 experts were active equating to 454 manmonths, thus
 

reaching only 72% of the target
 

4. Training and Staff Development.
 

Up to 30 June 1984, staff development through short term foreign
 

training only reached 82 persons or 149.22 manmonths, thus only
 

26.69% of the total target.
 

This low level achievement was caused by
 

- inadequate English language capacity of candidates;
 

-
 Bappenas policy which does not concur in sending participants
 

abroad for training of less than 12 weeks duration.
 

5. Equipment and Vehicles.
 



42
 

The project has been unable to implement the procurement of loan
 

funded laboratory, field, inf)'mation and library equipment through
 

use of the PSA. This has been caused by the non-fulfilment of
 

required provisions and conditions in accordance with GOI and USAID
 

policy.
 

Only 2 vehicles could be purchased from DIP funding, and the
 

remainder cannot be implemented.
 



VI. FUTURE ACTIVITY
 

1. Construction.
 

* 
The Project needs quickly to recommend officially the extension 

of the Project Assistance Completion Data from 30 September 1985 

to I April 1987. This time extension is absolutely required for
 

construction which needs a rather long time.
 

e An additional GOI 
1984/1985 budget of Rp. 2,112,000 has already
 

been prepared and submitted for construction at 7 sites. If this
 

additional can be approved in total, construction can be
 

accelerated.
 

* Construction in process which is charged to the 1982/1983 DIP
 

must be continuously monitored, among other reasons so that 

supervising consultants submit their daily, weekly and monthly
 

reports on time. 

* Field supervisors should be persons who indeed are 
truly expert
 

and experienced in their fields. Field meetings must .be held
 

continuou/ with their frequency adjusted to requirements, and 

attended by all elements involved, so arising problems can be
 

solved quickly.
 

o 
Completion of construction tender documents for 1983/1984 and
 

1984/1985 need to be speeded up. 

* An integrated work system is required of responsible elements,
 

i.e. the Project, Users, USAID, Technical Elements and Planning
 

Consultants. With ansuch integrated system, procedures for 

completing tender documents can be accelerated so that tendering 

and construction can be implemented quickly. 
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2. Land acquisition.
 

* 
While awaiting completion of a land certificate, the processing
 

of which must continue, all documents regarding that land must
 

be officially registered or confirmed by the Legal Bureau 
 of
 

the Department of Agriculture wh6se opinion is a guarantee of
 

land right. This is in accordance with the decision in 
a joint
 

weeting of the Project, USAID and the Legal Bureau.
 

* 
Approaches are needed with local governments to speed up still
 

incompleted land certificates.
 

* 
Seek to substitute 50 ha. of land at Oesao/Naibonat for the
 

Sub Research Station for Food Crops.
 

e 
Hold a meeting with the Director of the Livestock High School
 

regarding the use of 50 ha. of land for the Sub Research Station
 

for Livestock at Lili (NTT).
 

3. Technical Assistanc .
 

Long TermExperts.
 

* 
To increase efficiency and effectiveness of experts to be
 

exteitded, they should be evaluated case 
by case before their extension.
 

* After requirements can be met remaining funds can be reprogrammed
 

for short termiconsultants, particularly for preparing programs
 

for new research with new and specific mandates. These
 

consultants, both Indonesian and foreign, should form an 
 inter

disciplinary team.
 



45
 

Short Term Experts.
 

* 	Unused grant funds are still .quite large. Of the 24 persons, only
 

5.35 manmonths have been used and 6 manmonths have been committed,
 

thus a total of 11.35 manmonths. The balance is 12.65 manmonths.
 

e Besides helping to increase researcher capacity in certain fields,
 

these short term experts should be offered to institutes whose 

research programs for the Fourth Five Year Plan has not yet been 

determined in accordance with given mandates, per the above 

pattern using short term experts in teams. 

4. 	 Training and Staff Development. 

e Increase English language capability through English language 

training at Jakarta, Bogor, Lembang, Malang, Banjarbaru, Maros
 

and 	 Manado, at the same time conducting ALIGU tests at those 

locations in cooperation with RMI and USAID. 

* 	A short term in-country training program should be prepared
 

quickly charged to loan funds. Such training can be quickly 

implemented after receiving USAID'and GOI concurrence. 

* 	Seek information and consultation ;,,ith BPLPP and LIN LIPI 

regarding training matters including the preparation of Terms of 

Reference and curricultum/materials and the availability of 

teaching staff.
 

* 	Seek as timely as possible information regarding training
 

conducted by overseas scientific institutions and universities
 

to 	be offered organizational units of AARD. 
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5. Equipment and Vehicles. 

e In procurement of equipment through the PSA, the Project needs 

to approach the Secretary General, Department of Agriculture
 

and the National Secretariat as well as USAID to study and
 

discuss the regulations and policies of all parties 
in order
 

to get modifications of opinion which do not conflict with each
 

others regulations so procurement through the PSA can be
 

implemented quickly in accordance with already urgent field
 

requirements.
 

Very urgently required equipment, both laboratory, field,
 

library and information equipment, as well as utilities for 

building facilities, should be quickly determined for early 

submission of waiver requests to USAID so the equipment can be 

used at the appropriate time, particularly laboratory equipment
 

related to existing expertise.
 

Remaining loan funded vehicles comprising 8 Jeeps and 5 pick-ups 

should be quickly processed with the addition of 5 buses, so that 

all vehicles totalling 52 Jeeps and 32 pick-ups can be made 

available.
 

Jakarta,
 

Project Leader,
 

S 
Ni1 080009(i3, 

tidcsi lardjopravitno 

ts
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?yintu nmnyq1cnqqarakon tuastersebut ph Pasal1,t Proyck R-ciiba-wun- <iPr
rania Pnc itian 1-rnl-anian 'di Jawa, alinzontan~ Sulawosi dain Indk~eiaiia~n~ 

a. 1n!7pcrsiz-ipkan (IanP~neniusan ~rercana program dan penqcinqjaran proyck,<~vr
~b. nxengcIola ,k~iwinpm proyek;. ~ 
c. 	 pcngodJaan .sarana don prasar rapcrKelitian'pcr-tanian ,

d mnyiapkan dan htc-LiLskan program pcnyclcnqjqaraan- ponqcivtinqcin terviaqc 
pcneliti danstenaqa pcnunjang penehitian ser-ta~pecadaan banLuan teknik:i4)

U ~'terkiqa ah 1 i luar neqori; 
e. irviflnitor dan nenyoValuasi. polaksanaan prograiclan kegiatan scrtai wiyusun~ 

-. 1aporan proyek. 	 k.w 

S.Pasal 3 
Prayek Peabanqiin Prasar-ana IN-c Ic it inn Pertanian di. Jawa, Kaliiwintcin, Sul a
%snsi'dIaknIndoncsja flacian Tiiir' tordiri atas.: 

a. Sckretaris Proyck; 
b. Unit I~crencanacii .... 	 --

c. Unit Unit Kcmin/cndaharawan 
d. Unit Konst-.rksi' d1'in Penccmibanqlan Kebun,

4c. Unit Pceral,'atin dzin EDahdn PtLtzika,

f. Unit Iantuan 'lbkniik dan Pcncjcnibangan Tcnaqa; .

'q. Unit Ykcnqcondal ian, Evalucisi dan Peclaporan; 

.iPenaschat 1\c'ndi:in<Proyck. 

PlA3 II 
*.44.4443I FVQYEK 

4 

pasal 4, 	 44. 

SckrcLcris Proyoku iriipunyai Lugas niiibanLu Pcini ipin Prcoyckuiii iwnjl r - I 
keckretariatan proy'ck. 

i''ia 5I 
Untuk iienyoflencjc, irckan ttxjas tLorscbuL pada Pasal. 4, ckru~avls 1I'wyck mI tu-"~
nyal fu(s 

-I. atclaksanok~in ltiian koctat aahfl 443 

.b x,11nikn ii;cwi in jv'nyalurcin alat-alat tulis/kcbutthcin kaLtoz.,. 
c. nue1akslanakajn urusan 'rmtancaan. 

, c 	 d r o
rcL ris Proy~~ 

. Sd Un6i T~., Usahl"I" 	 4. 4.1 

1 11 "1!; 844.4 

Un ftn U 	 Lm4,4 (u ,),b i jm i ki4 7, i 4~i)U t 1
h 	 ill( ).' .4.1 



n~us. t -nenyurt yarYq 
~ ~~~VpcninpJna '~r~vd1Lciusi kcpad~.pihak yang brangkuLzin;:V 

b.icngurus pcnqoLLikan~dcanpcncijqlndoan. 
Pasal, 9

Sb Unit Rurnh lncjqa, npunypi' tucyis niiibuat 'da (tar TuinjancjnPoasn 

Proyek/lbnora-.riui~ Pclaksa'.na.Proyck (I'fPP,'), iir njurus pcrjiaa (lll 
pcngangkutiin, sort~a incjurus kerium~h tancqcjan lainnya. SubVUnfLh Riorah TaIWo ri 

a. M-rK~rL 1tI 	 iicipuLp ncur ian, pcncatI. Ian, ponyorLi r in 

~VVdipirtpin o1lti scorar4i Pclaksana'Proyek (112).* 

Pasal 10 
Untuc i nyc6Incclaraka1 tugas Lerscbut pada Pasal 9, Sub Unit Rumzah T6.ngga7
mraipunyai fuuijsi' : 

mbut. TnjaganPelaksanaa . altr 	 Prayek/lonorariun Pclaksaiva Proyck 

b. 	 n'?ncuuus perjalanan dinas; 
c., wnqnurus pcnqanqkutan <dan pool kcndaraan;
 

~~Kf' d. n~nqrus linvi'nt-Arisisi Larang-Wra-ncj. iwnt .- 'ir! proyek; 

e. 	 nencjuruis piov-1jharoanw Ixrang-barancj invcntaris proyck; 

. 

ninuu coiao aa yang iml~iput jaian dan ruanq'sidargj I 
g. 	 pngaaandanpcnyaluran alaL-alat tulis/kebuLuhan kantor. 

UNIT PE1UIt)ANtAAN 

Pasal 11 
Unit 'Piuticanaan uuictpuiiyai tu ,I cPS; porocfl.lan, menvR;I3L koijak

rV~h sannan toknlis, dan ponancjaran proyck. Unit Plcrcncanaan dipiinpin olch 
seorang Pcnbantu Itc::dpin Proyck (1)3). 

' 

~ 
Pasal 12 

Untuk tienyvionq(1irakan tucjw,., Letrscbut pada Pasal 11, Unit Poriccancian. 

cC.nfnyuu romc'via pcIaksontian proyck yancl iioliptiti precocnolkn an('tidrt~m,
 
-w ~poLoc~atuan oJI(flo~naiV konst-t-iks, pnyqidacn pi.r.ai1.Lan dan Wihn ut.:,
 

V ,~Pcsal 13 	 tV 

~VVUnit iPorencanaari Lcrdiri dari 	 ~ 

a. .Su UnitP flIcnottivldan (hn Pcncolah rDa~c: 	 VV~VVV 


VV.VVA b. Sub6 n mra
Unit c,.. Vooicm .- - -. -	 V -

V V 	 V V~~V~;~4- adPah14 n~i~c~rn 	 VtVV 

Std)V nCtiViVIUnI .II o "I oIn ir ij il al trm rVii til' n (-i Vlo
11111lulVV doaV.1,11 VI11V7)VV jaqaL 141 1 

V1 V V 11~PVVVV h. i*u 1V(V V 	 V VV*3Vy 

V11 V isV 	 1V 15 

Unt-0,V.V VVU -jia 14 LVu Uni h miuiV.Vt~~~~~ 	 -U[1q:Jkii1injij~ V:f(o 1f "A~ V, 
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Sulb Unit krcngcacnain Proclram (1-11hndI~qQrdnI Allqm i LIsiinikn 

~nqiunn proyek.' Sub Urnit~[crencnaan 1'ocxjrmji dan 1&i~nangzu an dipiarnill o1ch" 
sc'orancjAPclaksono-ProyekA (2).' A 

:.~~AUntuk mnenyclcnqrlnrakan t txcaItCrsebut pada Pasal 16, Sub Unit Percnconarh 
Program dan Pcnqlangcja ran titupunyci fungsi * j 

a. flYmfywLn rencana~ -run proyck,pr dan 

bI. 'ncnyia~pkzIi doa dacI iii(ILIjk I r"Imarl 'r.adaiklnisIdu
a~~cu 

-bancjan ) pbu, Wan pust~aka sort~a bantuan tcknik luarralatan~dan 

*c. nrnrwi daft ar sulan dain I;sian proyrk;
d. mmnc'.Impulk~in, m-n(.k1a:;i fikasI, d(Inm ,irniiqnalisa scrtz nrnyediakan dat a 

A £ar~c;;.ira'n pg rv'k 
A e. 	 :icnyusun_ Icun-icrsiadnrencona' oposionzil proyck; 

A ~ * irenyusunevlsj daiftdr i-m po'yok/pcitinjuk' ujpor~asiionoi ptoyo.k'. 

illJ IV 

A uNrT K.1JAN. 'NI IIM)AI L'AWAN~ 
Unit, 	 s...*...i re,!tharaj ny No;ais irlYI~. nan-rik,.... i"a.' 

bordaarkaner-turhrn ;~rU~.h:~naj aiyanq'blo ku. Unit. I<cuzkpnn/N-nd0a-,~
harawan dipitipin olch scCvrin Iv.-ndahirawan Pruyck. 

A Posal '19 
' 	 UnLukA mmnyclc'ng1Lrkanr Luqs tousebUL paida 'Pasal 18, Unit Kcuang-3n/Ilcndxa

harowanri ;puriyai funcIsi 
' 

(I. nyc1lnol-11a tI iru.-;n ot-or is.-i' dart 1-x-rtan~ unq Jawal-Nin Akc .inc.in proyuk: 

nio 	 c ' . r-~. 4. i. . i, i, Iw s l ld n si IC. 	 w ..i imthinrI aAm l-tionf tI i1. .,. 

NAAA AAAAA'AAA A A, A a l 2 1 
USub~Ani hlniian/ Ilixior1% 	 A Al''Lljn~i IMp m IAtl1 itl~il 
11A 1A t vi1Ini I( yArtII L'1I"k l II -o- - f11 1111111 I 1 l Alr A1111 

fxI ;111 An, 	
1 A4 

r'I. 	li ;w olol Iat irk..' n a'lMtun IurN c 

AII Unit Vcriclksd.~Ci 1A kK'l itdon'iILI SPJL),,,(L' 
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Sub~~~~ Unit tulsaiutpiuu a rykP{bknRcpna ;kw 

Sub Unit Pcirbukuon 'dl 1in yi tuqas' awng,Pat p bk an )ock~nn r~~~~ 

Pasal 24 

Untuk mrnyclcncjqarakan tersebut pada Posal'23,L tugas Sub Unit Pcubukuan 

a. ffencatat uazig yang' ma~suk dan keiwir;*
b. nricabuat~buiku kas uwim: 
c. men uat buiku kas pcnbantu. 

pasal 25 
Sub,Unit Verifikasi danSPJncmrpiunyaiL ttugas ffenyi, pan Lxih on Wn~nt-'nyumwn 
jPeritunan anqgUraiJLIyIck'cLa,ncrigadakan pcniian t-erlwIddVI Id.--wifl'r 

angar~it~~k. Sub UntVcrifikasi don SPJ dipilipin oloh i;cYrimIi ld;. 
na Prayek (P2)., 

Pasar 26 

Untukmn~ecncmaakntugas tersbut Frda Pasal 25, Stiu b ~i I Vori1bkar i J.,l 

a. rienyelchgcarakan perhitungan aggaran proyck: 

IC. pL-nclitrianbukti-buktj pongluaran don pcnagihan; 
d. eva1lisi pelaksanarin anqqaron .proyok. 

XONSM1UKS I DA l'~-VXA INU
 
44Pasa1l 27 

Unit-Konstruksi don Pencnxingan Kebun nritpunyali Cugas inxiimtiu euipn
P-r6yck dzi1 iam ivnu 1-.lxicua fisik proy'k yrnc; b~rxij baiuimon da-n~J~ 
pchsqcniiniln kebtn. Unit Konst ruksi dan I'unycixnqjn Keburidiplaipir lol 0 
seorang 1'cijlbahtu Pon inpin Proyck (1)3) .4 

Unt uk nnletxqas tcrscobuL pa da llasa 1 27, UniLIIo~trk;;da 
Pc-ncjcnbancjan Kebun~ncnpuqlyi [LincIsi 

'a. Ann(laIckar idofltikasi 1dcn pniti~han tn.:,h;:
pn:yclen izaikan pcnguruan v-ngadaan konstruksi barcjun~in do wp,cllc

bancjan bln 

. pocgendalian'ob;i konstruksi bangjunan don pencgii.,ir kcbun. 

P1 sa1 2 

Unit Konstruksi don Pangenbiangcin Kebun terdiri dad, 4 

a.Sub Un it Tam~h; 

, P Is.a,'3 
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6,

at ioqan- dine u/apna eroa 
arna~knilntifikasi lokasi tanah untuk pcrrbangunan Balal/SublBnlai 

S b 'nenqiurus pcncydaan tanah7 
c.mnu-jsser-tifikat tanab.
 

Pasal 32
 

Sub Unit Konstruksi rmrnpun ai tugas mnrbantu*P3 Konstruksi dan Pcngeubancjan
Kebun dalain mTnq(L pcrnqnin fisik bancjuaan. Sub Unit Konstruksi dipit*
pin-olch seorancj Pelaksana.'Proyck (P2). 

Pasal 33
 
Untuk irenyclcnqcjarakan tugas tersebut pada Pasal 32, Sub Unit Konstruksi 
mmnpunyai fungsi 

a. riclixI ntu P3 Konstruksi dan Pcngaubangan Ncbun nvenyclecgqorakan penguisamn 
* ',korlstruksl 1.n 1in 

~~j, b. nancjendalikan konstruksi baricunan. 

Sub Unit Pongonh-ncjan Kebuinxwnpunyai tuqas mwnbanlu P3 Konstruksi c1.inI 
I\mqixingan Kubun dalacn moimsuru pcncciiinqon kobun. Sub Unit Pimjaingan
~keburi dipiinpin 1 ch soorang I'elaksana Proyck (P2). 

Unhuk ncnyccnqqrka-n tuqoas tcrsebut pada Pasal 
IJcUn vou~punyai Iungsi 
a. erbantu tie),aksanikan ponqjurtu;-,n fltcn(-iixflnjia 
.. iiencjcnda:ikan pclczksanzian pcnyut~xnyan kobi 

UNIT PI*uAATAN DAN mmIL~ PUSTAKA 
*Pasal 36 

I)."flyd I ur~~~an b.on istakain~p:Wii dt iriptinyJai~ hila 

ala~Lan kantor WI.in kondarirw,.~Unit. Pcralan dan 
oleh scorang Pa:mixntu Poidi:,in' Pr-oyek (P3). 

-Pasal. 37 

Untuk irmnycecnqcpvrakan itris trsebut. padai Posal 

<1 it "Ikhi~- Iucs I~' I:-
lieIcn*I, u:4s p -titI. ithii dt t yoy 111dtiila1i. xr~u11, i Iluln In*' Iurr INt d 

34, Sub Unit Pc'ncpiixinqan 

Robl~ini 
pcz-cxAain. ~ ~ 

on I t i - 1uiiI 
Ikiion kiUsLakLI dipipin 

36, Unit Rtc~~nd, 

i .II II I 14 1 

dor a11 

UnLIt,citI d. m IVJinI d~n Mq'aka tordu~girJaaidiii .ak 
II. )II or21 

Ur "Ika I L M'fl 

-2k2j. 

c 
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~4Sub Unit- PoralziL-dn Liboraitocimdi ipanan Pnpunyii LKps'rvnipkanV ''bahan untuk pcnqa-daan6 dan -penya Iuran pera ,lan Ii ibor tor iu i dan j:X Lta Ia tan. 
1 

4"7lpnqan. Sub Unit1P6a l Lan LboA i mi da nLpan d-k1p ii i n 'oleh Sco 

-~P ~aa1 4 0 -' 

- Untuk~nenyelengqj rakain tucys tcrscbut pada Paosal, 39, Sub Unit Peralatan~, -,'
Laboratori= d angan iinpnyai fuc-1 5 
a.4 menbuzit daftar peralata cinc akan diadakan;


,b. n )nyelenqcjajkan YC kndidkni
'gupsanpcncadazin pcealatan 1aboratorium don ~-AAYAAAn~A'4 

pocralatan' ianqzin; 
C. 	 rToT.nitor pelaksanaan -pengadaan perala tan laboratorium peralatan

lapan'gan. 

Pasal 41 
' Sub Unit 'Pc-ral.-Aan Kant-or dan iVondarzian iiiiitinyai t uc)IS ilrnyiapkamn bmian 

S untuk pcniadaan perziiat.cn kint or dan-kcndara~un. Sub Unit. Peralat-an IKantordan Kcridaran di piiipin olch scvorany PQclakgidna: PL'oyek (112).

,Pas a 1 42' 	 . 

4''' YUntki~fyc~fl(ld -)kn tucjas terscbut pa^da I'asal 41, Sub Unit Pero 'itn A 

Kantor dan-'Kendara r.ipnaifns
 
~, a. iiinbuait dafthir pcratan kantor dan
A kendarcian yang akan dizadokanl;b. iiyelchqcjai-akon pcngurusanpejxmadzian peralatan kantor dan'kcndarcian J 

A c. 	 II-1onit-or pelaksancian pcnqadam poralat',an kantor dain kcriJzirazin.AA 

'<"Sub Unit Bahan PustaMka iunai tuois nL-nyiipkan lxihn tintuk poncladicn-Aha puttaka. R-"-Ui;4ilhcn Fls-k difii lhscrn 1lsn 
A >'Proyck 12 

~44 Pasal- 44
 
Untuk inyc1(encirakan' tugas tcrscbut pada Pasal 43, 
 Sub Unit a-ihan Plust~ka 

'IA- 4' cipunpi AfuJnl:) 

~A~a., mr:iiat -dat tr 'kebut-uh,-n. bahanA '-	 V~tL9,Laka yanq akan' dizadaka.n: 
A4'b. 	 ulnyclenglyarakan j'xruwwin jpnqidann tvihon -pustaka; 

A Ac. :,iiaiitor pelaksanazin xmrjadain bahan pUs-Laka. 

'AA-AA hAl VII 

A A A UNIT flI1AN TJ'XN4TK DAN: PF,1IA A 'TMNAA 

A -Pasal 45A 
''A'A' Unitt~-llkttw'U.,n'Ynik (Ian Vr-nrj;'nW--inr,-in Thnaqi innpuny.-Il twinsa irnntuinmn kolmt)- A'A"'" 

*In( 	 a a ia Ixl~l~n )o o .U i.k i m nA.c 'tn kd 'A'i PnI Irauli I)inLAAAAqA Tbr'-4J 	 t n 

-AOvndi piii Alc 1 'u N''dnuu Proy k ()"I Irii)L 
A,Ps 46 .	 *t,* A*Ixincian(vrci~m'tnc. 4 ~ ~ ~ 
LPf~I~)Ioleb- tersiI11.L~J~f

A-4--A'''A-AtA ,i n c ew - poda Paso 1-A i,U iton '- k ci
AAA>N44'-A~~~~ AA-AA A At At it4Aiy~, i Ic,,i.' 	 Pryi- ( 34 

AW~l a. 4-c Ls ' vqioA n pnij 
4I-A-A A A A 

A- rA'I.'isQ1 tlA A ~ Ik 
A'l l-A11f) M 'lh l A CI 	 1 W l l 

A ~~ .Iii"' :-i A ~ ii x A' '-A -- I-~4A A ~ A AA 

N,PJ .. J..~ ~ -'' AA A' A'A 
4	 -' AA~7 

http:kcriJzirazin.AA
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wr. 

abUnit Rntanibkn en 

- ~,'' ~ ~ '''~ YV>~>'Pasal' 48~ 
SubUit, Bntuan 'Ibknik ntmnpuyaitca nvcnquruskbtui-dnP.ndantonaga -ahi JThar ncqori. Sub Unit IBantuan'Tbknik 'dipinpi-n esoag~2~~Y 

Pelaksan6Proyck (P2).< - #"-"'

"-Pasal 49 
Untuk nenyclenggarakan tugas LersebuL pada Pasal 48, Sub Unit Bantuan_'1bknlkU 
rrespunyai fungsi 

1a. nnTmipulkan dain nvngolah data kcbutuihan bantuan tenaiqa ahli Ilunar cqcri;
b. nxeny sun reincana dan program pangadazin b, intuan toknik Lenagia ~h Ii I wt 
c. tirnonitor poc1ksanzian pengadazn ban1.11 tokikLeacji ud IKJO 

d. ncnyusu~n ]ciporan pelaksanaann proqramn cnqadiian bWnLuan tcknik. 

Pasat '50 --

Sub Unit Latihan umpunyai tuqas nengurus proqrain latihain J..inqka pendek dan 
'Jaraka, p.2njang d~iaam rangko penincjkatzin keiiipuan tcnlcja pen'(Li don tona
qal pcnunjangj ponolitian. Sub Unit M~Lihan dipirupin olch soranj INPclaksona 
Proyck (P12) . 

Pasal 51 
 ,7. 

4~I' 'Untuk rnnyclcnqqarakan tugas terscbut pada Pasal 50, Sub Unit Latihakn 
neripuLnyai flncjSi 

'' 

a. inventarisasi kebuLtuhan Leinuyd yully ndiujsanciaihbi i a'n
-7"- -, iuipun 'di Wuar ncqcri,
-

b. ny-nyolcngcjarakan pcngurusan proqrn latihan baik di dalami nmupun diI lur 

C.' rnnilor -1, sinazin program lzitihan yang diadakan baik di dalam 11Lt:iupn
U di Iuar nc(?,t-1 

d..
 

F\VIII~!i 

UNIT PFRWlJMJALIAN,' IWAUJASI, DAN 1)* '* ' 

-' - P-l~a L 52- --

Unit IPmrrodal ion, E 'oisi dan- P nrn npunyai ttvps nrmiriitor c r 
'or t W imb~uaL pz

n(.'Ikoian, L'val,isi (Jan I'clajxro.n dipkpn olch s~orany. Pcilbqntu Ik'Uhiti n 
Proyck '(P)3)

iuone:oria i kan ' Iaiio x1I k:;a--aaz-i k(Niikt jt J k . U111 1t1 

- - Posal 53 - -" 

~. '.Untukmcnyo IcrKj;or ak.n' tulosi tLoisobut 1 idci I'asol 52, UlijtL i'~fuij.rtdzi I I,, 
M WvIidan'I\.lJciportann't2,: nyuji funcjsi -44 

a.i*' 'tt ii of !-P~;n a vlik~ d, z y,11r[ (1'-*** o cja
po'rjksanaiIn '~k;i~n 

r1)(ono ian o poy ltao'rock 
C. Mc~nyttt ldpUI in polokak~naan kQ 1aLoan proyck. - 41 



9 --

Iv I zsidn eIa diridr 
~Uni t Pcr-Kjcrda I an; L af~dnP1poran terU~idrw 
a' Fib Uniit '$rtoring uui; P-Vr .UJdaiJLJJn 

Pas,= 55 - ---
L7t xtcigdnPenr-aK -in -rTpurnf-dtmA; rirrAIt o.r J.hr, twrrr-rcdalikan p1aksa an Yegia a r5yck.KSub UnitLtknitoixdWn I4Pcn_cc~laI i n

dipi-ipin 'o1ch scoraij Pclj~kSana 'Proyci (1)2)' Y4.4. 

Untuk wricyelcniarapan tuqas tersobut pada Pasal 55, Sub Unit MonoriNq<~
Sdan ucsPengencalian rnmpunyai 

" a. n~~nccai n
da wrnqazm ti pelaksanaa r y k 

b. nnilal P'lzaksanaain kccjiatn proyck:
C. mrnyuL'Tn b.-hayn saran untuk pcrtxuikan polaksannan sertii noncIond. IIi kan 

kcgiatan proyck.
 

Paso]. 57
 
;.Sub Unit Evaluasi dan Pelaporan nnipunyai tg ais dan

laoaclaksannnproyck.~ Sub Unit 
tmut 

Evaluasi dan Pelaporan clipipir o~ech> scorang PoJloksana Proyek (1)2) . 

Pasal 58
 
Untuk nmnycrnctjarakan ttuqas terscbut pada Pasal 
 57, Sub Unit Wlvwusi. dtine iPelaporan nripunyai- fungsi: 
a. nencgcvalwsi pelaksanaan kciatan pro-yck;Y
b. nenrilaah hagji1,vallizis polaksanaan proyck: 
c. iicrnyiapkan laporan pclaksnian proyck; 

' 

d. acnyiap~an bahan dan mnnyclonggarakan pcraga~i., hasil polaksanaan proqti a 
dan proyek.
 

KOORINIRA WILAVAJI I, II, DAN II
 

Paso1 59 y

'oOrdinaforj la
Iyah T nlrpunya i tuqlas nnant*.u Pcmf npin IProycok daoji :trivikoordinasikanl poltksanaan pci jadcan saranci (an pr'asarana di 4.iad Kol jiltlilt %'m,Ilarat dan JkHo1. 

p..,Pasal 60 
~&a.n~~timti peidipn proyck dalamn itenyus'un4,- rc.iwna clain min kari pra'grcmi..4 42 4 proyc'k unt uk wilayah di a.i Ka IImt,,Inta ItlirOt (j.11 Ii 

4 f" "' b., uriibantu ,!:ji*d'in pvoyckdam pcna.dain' sarcina dan ptaarana 
p 

4-
yng di''<'<hI ""' .'b~i'. 'a'likon di ,WILayah 1; ' 24 

4.'~. 4c. ii1~l ntti..j,'i1i1si;in jioyok da Itom pomrntor,' iinc dalikon dan IlInCvd1i,.tl --9J 
4>44i'-- -44444yck d w-4ay.-,4 

~ 4'j. ]"i) 4a~I~l44I~'oyck dl. .'Pt ly h. 61 '' ~ 
-'-4 - d424i m4 I I o' r ah 

:i 4,.pk4o pu~j W 61''mepi lit mpl n4 Il oyok h i 4 

-~ ---. If~A~v, I i~ t in Putiq~ daan sar'tuu d~in pt'disaIrena 4di Kall linii .an :.A.; 
lot1 ~ifl!X~r1,1ahdo I'llp4-~4'r- ,4.'-

4'4-,~~4 - ' 



4 

-c -Lkantucjas tcrscbut pada Pasal .61, Koordinator Wilayah'Untu)k n -ny c6njciarLkn
lIreiipunyai 4 funqs 

Sa. neiatu, po;iinpin proc d,al ieyim rcnc,-n~i &idv,~~sknpix 
-proyck unLik wilaayh ifKa1innntan ciatan,~ Tiih dzin Tinir, 

b.-mb it-p pc a i r- oe k-daIa i-pcnad aan saran a a pras 3rana ya ng 
butuhkan di wilayah II; -~~ 

c. mintu pceinpi n proyck da Ian nm2nnitor, iiencncfdalikan dan mcngevalu.-, 

~ Pasa1- 63

~~~~~ao Wilayah I'II 'iipny;d i tues iwirii&)ntu Poihtij)h 'Iroy(kl,,i~4
~~W ~ rrenngkoord inas ikan pciaksariann poncjodaan sarana dan prasarana di.Sulawesi,--

4. 

Maluku,' dan. Nusa Te~nggaira" Tiimur 	 -.- ' 

4- ,Pasal 64 

Untuk minyelengjarakan L.ucjas tcrscbut pada Pasal 63, Kdoordinator Wllyahl III 
nenpunyai fungsi :' 

a.. nirantu pc-.iii n proyek, dai:ii no~nyus'un rcncnn drin nxcnDm~skan program
~proyck unt uk wi Iziyk-i di 4 Suiw.;-si , Ma Iiku, don NL'41 'Jbflqq~ira Timur;

b. nciibantu pifniipinpVo(k diuz lam m--ncjadakan sarana dan praisarana- yang, di
,butuhkan di wil.-yah sT:T 

c. 	niribantu pL-niipif proyek cikmi Iiaonitor, iin(Jcndalikan, dan wigcva~1uasi . 

colaksannan Proyek di 'wila.-ah Ill.4 

4 ead PaIdiipin Pryk dala i*iijlII'NproyI*k< 
4 4 466 

Pcn2.sUnit.PeascaLpidI KocrnosiQ Wua it(jri.cio crndnprita~.n44444 
(4.4. 
 UnitdPcndiipin 	 u apryProcdanq Kenilan.c 

Unit I\,nasclnt bLiIng Peea'uu. diai an i~n LPchscoanI PciibanU y Niiidi.4' 

3.Unit cn.-s~at bicnq Kcuan;,win a , r ihifnoo to~il i-' i -. 

4h-	 P ii. i~ n 

4Pas 1'1 67 

Unit Peaea ia caPerncyn diptinl olch sorncjI cixint.u Pc:;mltpi n ..
- e INrY--naschat Iidang Pereang nan P3 Pcnasch1tin Lcin a nan) . 



Unit. Ponaschat bidagzi 1 1iiiin 	 tm .riu)ind ~olch soioq1 I1fIV 
Proyek Pepasehat: ilidang KeLonacjaon (113 PcncischaiL idian tiiiin 

'' Pasci1 71 ~ >"~~ 

Unit Pcasha idacjPnclieLan dip ijipin-Lolch~scornnq Pca JLuPtiulit)n 
6A-- fnase& Sc ngaenej.fltamrn-(163 PcnaschaL iBidancj PcncIiLian) 

1 
A ~~Pasal 1 72 

-UnitL PonasehatL.bidang Urint/Ma~naJoven diplupin olch scorang Peiibcntu Ilcmirni-~
Apin ProyeJk Ponasohat-Bidang.Unnj4anajenien (P3 Penasehat Bidang UmunV41ana-

PEMI\IX PELAKSANA PROYEX ~ 

Penbantu Piolaksona Proyck ncoqpuflyoi LLUI 1l~aaPoc a;
=AmwahtLda'asnclaksanakanu prokck I'clakstnaas 

TATA KE1LJA 

i)~i.u~iik~anakn t ninytI ipl p-NId 'initi poodiIpIili pjroyck dani pr"1kIrui
proyek waj ib iinrpl~,n i~~~ tiukipkn-d'~*d'n;Ik 

,dlcu inkiflnf~jfl iivsnq-wnsinc miumpn ant ar orcinntiasiPryo
 
~> A rasara'na , rcwiiit'ian,ft J~;IaII~aa,.i~ iojlai( ii~I,
tIdoilil 

lBacian T'imur scrta' dangan instansi l.ain dipokoknya rasincj-4nasing.	 luar proyck scesuai dcncjan LLjas 

I ''''' P a s a l '7 5 	 ~ C ' 

Satifip I'cnbntu Pcwmnpin Proyck th'rLancjgunrl jflwobt mittniIn 
' 

cinn 2tv-fqkx)rdfi.Mr 
Lxwhnnaoin~i n(;'.m"'inn dain m-Miibrl kani ,bibl In;jonLorta~ pot uri jtik ).-iji rxWInk' 

sanoan, Lugjas Wxwahan. 

A Sotiap pinpinan soLuain korla iwtjib non ilhuti dan itrmihi ILUn~ui~ 1111juk~ 
' 	 dan Lertanjcjunq jawab 'kcipda atascin wsinj-nsinc scr to~:rqiaupikan Iciporoin

Ucrkcfla ot xida ,nktunyci." 

~cLU ymnc;SoAo laporan ditort~im olchi Pomh2pin Pryrok d-iri blIiIrif, wil) Idl
C C"~~ oLih don d~por~plnaktan sectooiL 	 4 

-
"CC 	

ixahon utanmk :anywmin loporan c'bih I;itijL,'Csorta untutk wociokan ptunju kcpma awahan. 

C WaCJACd a'"'aib 	 kej I~p --car funcpsional 1 11uzOYO1; 

'CAP 	RS NA L P'''0Y"" 

~.A Ait 	 "hI / ICIt'A 	 kill-- 1 I ,'A'C C 
AA'CCia~ol-w- L I''Clo io'A I'O~~~ h~''"'' ICI.CCI"ki l nl t 

'CKoCl'" ilvC~n'CC'CClf'C 'C"">' !,kC''oi 'Cdoll 'Clw s(jC I~ do 'C 

< 

A111~~ 


-

I 

http:2tv-fqkx)rdfi.Mr
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13U x IV 

P E N U T 1) P 

Pasal 80 

Dengan bcrlakunya )ccputusan ini, irnka Keputusan Pciipin Proyck Penelitian 
dan PcnciboN-qa P-rtanian RT-USAIl) Ncxinr: SK.M82/1P41/4/81 danm !sxpla k-
tcntuan yang bcrtcntan)jan dcncyonya dinyatakan LidA belxavku layi. 

Pasal 81 

Surat Kcputiuan ini nulai borlaku ptida tancjqal dltotapkan, clan timripinyai 
daya laku suruLt sejak tanqilgal 1 April 19H,11 doncjan kctcniuan akan dil-erba
iki seperlunya apabila dikeirudian hat-i tiernyatn, bahwa dalain poetapan i 
terdapat kekcl i an. 

Ditetapkan di :Jakarta 

Pada tancial :25 April 1984 

Peni riin Proyok Pominqfl unan 
[Prasar- no Vritijan Per-tanion di 
J.-wa, Ka 1imjiunn 40IM25i d31n 
Injuoreior a Ri( i a Timm-,r 

t v i) 1L-rd (T itray 

Nil' 08300090341 
SLINAN Surat KpputuLsan i 

I . laidan R- ncr iksa uianqan dli Jakar-tja; 

a. 	 Di rckLIur k,iJendlot-a 1 ppran; 
b. 	 Di rck tur Jondera Vn;aiaa Neuanqan Nogara; 
c. 	K(jxdi a iK nt or I\ r L.(,I (jIdalxI ru n j r 

3. 	 Doermi-tono~n POrt aniran 
a. -Aretiiris; *]ndi-ial di Jaikort a; 
b. 	 Insp-ktut Jen62 ra di Jaikauia 
c. 	 KCIXn1Ia Ii-Cro keIr'J. (itd a Ia 
d. 	 repi Ia R-Id-in 111,14, it ianr di(1-111 'l ana Pertlanian di Jakarta; 

4. 	 kmui P3 da-n I'2 l~i uyck4 oP1imtnr I' ;rn one It Ian PoirLomian 
di Jawa , Ka Ii hnL i,S s, dan) Indonota u n l' iu; 

kt 
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Noio 721)/P4U/4/1984 7kil.'25~Apri1 194~ '4< 

2*4.4 

1 J?r. Sadikin Suwdntawikarta 'Poniina dan Pcnangcjung Jaowab Jakarta 
Proyek, 

2.' Dr bahmMnwnV 

Jakart
W~ci na d,-n VcnaggunqJwab ia<~< > Su~ripJ~arj~pryitn ~ Harlan Proyek~ 

3.Sdsi Peinpin ProyckadorytoBc 
 Jakarta4 
?4. Dr. Joko fludianto "iixihnt u Pciiii ipi n Proyrok NP-nasc- Jakarta

hal- Bian 'rcIncznazin 
5. 11. Achnmd Abdullah P4 Ilidanj Uuhu'itaajvia~rn Ja kaILa 
6. r. S Paransih Isbagio P4 Bidang Kerjosaim Jkat 4;.Ngi
7. Jr.r 4Biag ean 
 Ncgoriroo JakartLa 

.8. Jr. Mh. Ilcndarsin P4 Dilang Ketcnagaan Jakarta 

9. Prof. Dr DA. Lubis P4 IBidangj Penclitian Jakarta4 
10.O Dr. M. Imaim Koordinator Wilayah I Bogjor:.-' 
It.l*Dr. i. Arwarhan Konrdinat.or Wilayah 11 I.Il~~~n~ , 

1.Dr. Fcaid A. Ivihoir Koordinatov NWiliiyah 111 UjuHIcj Iadanuil 
~1'*-11. Dra. Sri Stinaryal i Sckrotaris Proy4,J'h I 

1'''4. Drs. Acus Suryanto 

1~i"I5.''Aclhwid Ilantafii '-'' 

' ' Iim6Lt Pormitvi n Proyrok li-i ncr 
4.Ptronrcanai-in (11. Wld.1evecn,ai) 
P3' Hitcancj Kowini (Ikcgid-Ih(,I .w.n) 

Joka1rta 
-94 

JAdkai 
It'.i Scxdjindro A. "PPid-rinc; KLonsLruksj dan Vcniail- J. ka i a 

17. tkualxincj AcIvivid Subardjo s11 N Wdicing Poralatan dan ;Iahan Jakarta '4 

4>18. Drs. 1i'dadi 
~,4,44>y.44>4win 

I' flIidotnc 
Tona. 

Ikint-win TokniK 
4 

Pccai-. Jakfarta ' 

Yo'4 stit t~AI in 
I O Itqnlol 4~ig 

v1'!.in1 u P2 41:q(nd I 1 1111i'~' 1 >1 V'4> '4 



N 'a m a~ Jabaxtan daiiain.Proyck~ 

-3 Nany Iriani 'KPNbjintu P2*Koodinator Wi1.IBor 
'24. 1r.. Pandji 

!25., Zainul Arifin 
26. Ir. Zoin Hamijoya 


A-27. Syahraii A. Sanivd 


K>28-: Ir. RahnP2 
29. lardarsyah 
30. Ir. Maulana Dairnik 


*' 31. Dahrian t4,or 


32. Ir. Izzuddjn Noor 

-33. Farid Muchtar 
-34. Ir. Runansyah Zcin 
.35.- Anang Zaini 

36. Tairain Sarini 
:37. Amana,~ Usrrn 
>38. A. liLisanudclin M.Sc-Ir. 

39 r. ILiasylrn 

40. Ir Fadli PFtrid, w~tk 
1 Drs. t)jWwla-din' Sarharl 

-Ir.42. A Sali Whid 

-13. Ir. nia;re 

4. M. Kcuiuluddin 

-15. Ir. A.sM. Laiponaincli 

'16. 1. lboatbinj 
-47.'----M kcruz 
-18. Ir Gaffar Jwnuludin 

-i---'.9. Hiosolina 1.Sc 

50 Toqub Joko 11Mv 

'ii a r.d- i~la~ I ~1 
S 52. Ir. Iloit~1t Hidwan --

53 flai.~-n o 

'54.~ P .11l, 

P2 Wilayah I 
 flocor
 

P LP.SP Montrodo 
P2 Wilayah II Donnomsin 
P2 Wiliiyah II Pa~n ari~smn 

Wilpvah II Kaltcng
P2 Wilayah II a:6 
P2 Wlayah II Ikindi hi'vinrap~ 
Pcnbantu 1P2 Wilayall11 k cn~: n 
P~.'W a~h1 i a i~:inC 
PPLP) Wiloyah II -adlurp 
PPU' Wi layh II Kuala Kapiasj 

-PPLP Ii layaih II K11"110IKOpIuS 
PPLP Wiloyah 11IIq-,k 
PPLP Wilayah 11 - elipakc 
P2 Wilayah III ao 
P2 Wiliayah III 
 IbnLobill
 
1P2 Wi1liyah III JOWI x)1110 
112 WIilayah IIIH vi1.'(-Y 
1:1-2 Wi Idyah III t i r 1.r 
12 Wi ii-a I I i1.111( 
112 IWilayahl III 1IuCfc
 
IPLP 1-lIayah III 
 Mairos K 
Pill), Wi Iayoll II NI 
PPU) Wllyah III NTil 
PPLP Wi I yah III Ailkon
 
P2 lbta Uszaha 
 JI~zh
 
P2 Ruivih Ibnqcja 
 J.Ia'rt-
I2 IkVnci~ug 1,I d-in IN!nqo1l ahan Dila,i joktr I 11
 
P2 P1cronnawin N-c>Juao 
 & Puilqincjjatm - JokMI ii 1i
 
Toi~c~~Pa aJsga'jnm ibtnw l.'ir It w'ri
I~~1 iiegI. 
l2P~,k~nJi 

r 

i'
 



No..~~~~~ 

513. Ir. mcipoona 
S4.59. Djoko Purnai DBlA 

60 . Madce Mahardika MV 

61- 'Drs. Firdaus Mcilarus 

62 M.G. Hartiningsih BA 
r<63. 
 ~Drs. Idi.Stioutoxio 

164. Drs Koller Slanx-t 

65. Ir. Endarig Kunwidayanti 
66. Drs. Srijono 

67. 11m3n Stdjono 13.Sc 

68. Drs. Achmd Busro 

69. Ir. K.C. Sidauruk 

70. Wuryani B.Sc. 
71. Nur Saisab 

72. Nany Sitianingsih 

73. Ir. Syahriel Tahe-r 
7. 	JZ1ITlaA. Subandi 

7. Rachmid 


76' Ir. H-atyanto W. 

77. IN Endang Cohyawatiningsih 

78. T m i d 
79. P a n d i 

P. 	Syaii.,uI JBakri 
1. 81.- Ir. Syukur iwant~oro 

*82. 	 Jam hari 

8 .: Suryana 


84. 	 LIU Sukardi 


85 Sura~min AR 


$6 madanih b. IB.ahlii 


87. nzir-no qew~ 

89 byooIIIJ 

no. R.' S~tibiyanto 

4 
D ~k. a> > > 

4>j~ A 

9>43.
4 

4	 

~ir;,>
S1~ u'dh4,dzaa 

!',4 - V44> 

JbandwuProyck*~i 

P2 Pcnqjciib-angan Kobun 

P2Laboratoriwi Lapangan 

P2 Peralatan Kanto & cdran 


P2 Bahan Pustaka 


P2 [3antuan lbknik. 

P2 	Latlhan 


P2 Monitoring clan Pcngcndalian 


P2 Evaluasi~dan Pelaporan 

-iPflhn
Pu~sLakaJkrti 

PPUP Poralatan & Iklhan Pustaika 
PPLP Pcralatan Kantor 

PPLP Monitoring dan Penjc'ndalian 

PPLP Pcngenrbngan Tenacja 
PPLP L3tihan 
PPLP Pocrencancian & Procirani Pongangjq. 

PPu PcngaxWncjan Kcbun 

PPLP Rtuiah Tangga ~Jakairta
 

PPLP Tata Usaha 


I'PLP Ponquipulan &4Pengolahan Data 
PPLP Tata Unksana/DBintuan L.N.. 

ITIA Hunamh Tanggca 
PPLP Pcncjcolbangan Kebun 

I 1U) !\'ralatain t;hI1x)rgI oI'I tell & [All). 
PIPU) RPralatan L-In~ftllril,111 & Iilp. 

II p Tata Usaha.-
iPu' 'aLa UsahaiJkal;
 

PI'LP Hum~h Tariqlaz 


PPLP Tota ,Usaliaihir~
 

PI ILP- Evaluasi & Iboaporan 
 .Jakrt~a 

PP. 7>4 k V1ina 

niLorfii dain hIn'iitvrdal [n 
IIILIU) I10reomminti Ptrcxr.*im & I OIcn 	 d.'i. 

> 

V Vasi 

Koild4~ 

V 

lf 	 ) tI1>,~~l-~ ~r 

krLa 
Jakarta: 
Jkarta 

Door 

Jakarta 
Jakarta 

Ikcxjor 

Jakarta 

4 

Jakart.i 

J~akai-La 

Jakarta 

Jakarta' 

aJkartci4. 
Jitkart aI 

SP.MONTRADO 

Jakarta 

Jakarta 

Jakiart-a 

Jakart. 
Jakarta 

1 a~~ 

Jaka,ra 

(:~k~I 

Jakarta 

.> 

dikl 1; 
>4 

4 

u 



No. N a m a 

95. Hardiyanto 

96. Sujcng 

97. Mulyono Hadi 

98. Gatot Gito Haryanto 

99. Akhir Ali Saan 

100. Suparman 

101. Suf fendi 

102. Pairan 

103. Karlim1b OcxEq 

104. Yana Sutriana 

S05. D a in i r 

106. Ujang Ruchiyat 

107. D a i s 

108. Yoseph KanarKj 

109. 11i ndasah 

4 

Jallotan dalam Proyck IC,'tKedutan 

PPLP Tata Usaha Jakarta 

PPLP RtLnah Tancjga Jakarta 

PPjP Latihan Jakarta 

PPLP Evaluasi dan Pelaporan Jakarta 
PPLP Latihan Jakarta
 

PPLP TLhta Usaha Jakarta 

PPLP Rumnah Tanqqa Jakarta 
IPIPLP Ruioah Tanga Jakarta 

P1lJ) Ilow 1i 1h)(1(a Jakarta 

PILP luN-ih Tan(l1a lR-I-" 

|I)U) kuliall 'lnlqa Jok. i a 

PPU Poralatan Kantor dan Kendaraan Jakat-ta 
PP'IJP Kondaraan J1kdnta 

PPLIP Mlmtih Tanqga Jakarla 

Pll-U) 1nt.l:h 'lRnLq' Jaikaita 

Peminipin Ilroyck Peiixincinan Pra:a rana 

it l\.i.t.umij K.w..1.Per - ian m di . 11 Im~I:t',":, 

. 3' '" - ( !; I i ri I r'I )n( jeizi lta JI zln T 1111t1, 

-till) 080009)34 
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Lampiran 
 2 

UNITED STAI'LS 01: AMEIICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

AMI'rCAN I MIIA*SY 

til j~llJAKARTA. INDONESIA 
Letter No. 1./1669 

June 21. 1984 

Directorate of Inostment & 
Financial Cooperation 

Department of Foreign Affairs 
J1. Pejambon 6 
Jakarta - Pusat 

Attention: 
 Mr. Susanto M.
 

Gentlemen:
 

Enclosed 
for your action and records as appropriate 
is the Statement of
Disbursements, 
as of April 30, 1984
 
for AID Loan No. 497-T-064A (Applied Agricultural Research)
 

Sincerely,
 

Richard C. McClure
 
Controller
 
Office of Finance 

Encl: Statement of Disbursement (4) 

cc:t-r. J.B. Sumarlin, IIAPPENAS - w/encl (1)
MIrs.5Ljarindrati 7jahjono, Rlank Indonesia - w/encl (3)Drs. Antonius Subroto, tN.A., Dept. of Finance - w/encl (1)Mr. Achmad Abdullah, Proj. Leader AAkP 
- w/encl. (1) 

RCM/i h 

yI, 



UN1YO STATES INTERNATIONAL L)I.VLLOPMLNT L( O.1Ll.ATION AC.LNLY
 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 
WASINGTON D C 2052
 

MAY 311984
 

Departemen Luar Negeri
 
Jalan Pejambon 6
 
Jakarta Pusat
 
Indonesia
 

Re: Loan Number 497-T-064A
 

Gentlemen: 

Enclosed is the first Statment of Disbursements which 

lists charges recorded in our accounts during April, 1984. 

The first interest payment will be due on October 4, 1984. 

The first payment of principal will become due on April 4, 1994, 

We will send future statements without a transmittal letter
 

Sincerely Yours,
 

llarr,/[J. Shr-pshire, Chief 
Loa'F/Division 
Office of Financial Management
 

Enclosure: a/s
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PENGADAAN TENAGA AHLI JANGKA PANJANG 
Lampiran :4 

SAMPAI DENGAN 30 JUNI 1984 

No. Nama dan penempatan Jabatan / Posisi 
Mulai aktif 
bekerja 

Jangka waktu 
kontrak 
( orang bulan) 

Realisasi sampai
dengan 30 Juni 1984 
( orang bulan I 

12 3 4 5 6 

P I U Jakarta 

I. 

2. 

William L. Collier 

Carl R. Fritz 

Chief of Party 

a. Admnistrative Specialist 

26 Maret 1982 

I April 1982 

42 

24 

27,2 

24 (31-3-84) 
b. Training Specialist 1 April 1984 18 3 

3. 

4. 

Rcnald E. Harwood 

Sudjindro 
Research Station Dep. Sp. 
Construction Specialist 

28 Agustus 1982 

1 April 1984 
24 

18 
21,3 

3 
5. Mustadjab Administrative Specialist 20 M e 1 1984 16 1,3 

Balittan Bogor 

6. Jerry L. McIntosh Farming System Specialist I Juni 1982 24 24 

Balittan Sukamandi 

7. Diane M. Barrett Post Harvest Processing Sp. I Jull 1982 24 24 

Balittan Banjarmasin 

8. 

9. 

10. 

11. 

Kevit D. Brown 

Gretto A. Waston 

Bernardo Gabriel 

George Manuelpilai 

Deep Water Rice Breeder 

Social Scientest 

Entomologist 

Soil Scientest 

23 Januari 1983 

1 Maret 1983 

1 Juli 1983 

I Januari 1984 

24 

24 

24 

21 

17,3 

15 

12 

6 
John Bolton Soil Scientest 9 Maret !983 2 2 (mengun

durkandiri sesu

dah 2 bi.) 



2 

Btlittan Maros
 
Igmidio T. Corpus 


Anwar Rizvi 


Fritz V. Fleckenstein 


Bakanrat Boqor/Gondol
 
Chhorn Lim 


William Vanstone 


Balitnak Bogor
 
Hobart F. Peters 


Ruth M. Catenby 


2
 

3 


Soil Scientest 

Plant Pathologiest 


Ao-.m Economist 


Fist Nutritst 


Fist Breedt.-


Animal Breeder 


Environmental Physiologist 


J U L A JU L H454
M H4 


4 5 6 

1Juli 1982 
1 Januari 1983 

36 
24 

24 
18 

24 Januari 1983 32 17,3 

27 Ie i 1983 

3 September 1983 
24 

24 
1,2 

10 

I April 1984 18 3 
I M e i 1984 17 2 

52 5 ,255,2 

*) John Bolton, Soil-Scientest menandatangani Kontrak sebenarnya untuk 24 orang bulan,
tetapi sesudah 2 bulan kerja mengundurkan diri dan posisinya digantikan oleh George Manuelpilai.
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NO. N A M EyO'-YIW OFFICE COLRSE/OBJECTIVES INSTJT(rICl(Y=,r.RV DLRATICJ 

R fl 

13. E. Sirat.man RIAP/Boo- Theory of Field Machinery Asiam Institute of TechnoLogy Jan. 3 - Ar. 7, 1984 3.17 
Bangkok, Thailand. 

14. H. Surachman do do do di 3.17 
15. Farid N4. Saleh BW.IF/Baniarmasin Disse ination o- Research Intemationat Rice Research Nov. 1  flrc, 194 4.0D 

76. F. Kasryno CAER/Bozor 

Results 

The Structure of Eccnairic 

Research and Data Proces-

institute, the PhitiLpines 

Econmric Research Service, 

LSDA, and Demt. of Agri-

Jan 16 - 27, 1984 0.39 

.17. C.A. Rasahan dodo 

sinq Mna-peent 
Prorar . 

Trainin cultural Economics, 
State University. 

do 

Michigan 

b 0.39 
18. Herrk-ito do do do do 0.39 
19. 

20. 

Yarti Rina Darsani 

Maria T. Aitaiati 

BkRIF/Banjarnmasin 

CAEY./ogor 

Techniajes ard M!thodoLo-

gies of Agric. Econumics 

do 

International Rice Research 

Institute, the PhiLippines 

do 

Oct. 13 - Dec. 

do 

9, 1993 1,93 

1,93 
21. N. Mahrita Willis Abidin BORiF/Baniannasin Integ. Pest Manaparent do Aug. 15 - Ncv.25, 1983 3,37 
22. Djajeng Sunarat BE.IF/Bopor Determination & Preverr,in 

of Post Harvest Food Losses 

Univ. 

Irst. 

of Idaho, Postharvest 

for PerishabLes, raLls 

Sept. 4 - Oct.14, 1983 1,36 

U.S.A. 
23. DLir- ftiidin BORIF/Ps. Minggj do do do 1,36 
24. I~s Syaesiah SURIF/Su-ra-di Water Managem't Internationat Rice Research 

-Ititute, the hilippines 
Aug.10 - Sept.16, 1933 1,23 



O. N A M E 2iOYIW3 OFFICE COLPSE/CBJECTIVES INSTTltJTION/CUJTRY DURATION 1AN-PS 

25. %x-jib Joor "ORIF/Maros Trainirg Caputer -he Asian Inst. of Technology
Reg. FAFN.AP Trq. Center for 

Aug. 8  kz. 26, 1983 0.63 

Asia & The Pacific, Thailad 

?6. Hadiiah A. fa~la, do do cb 0.63 

27. Sri Sumastri PIIF/Bogor grachkish Water qja- Taiwan Fish.ries Research July 9 - Seot. 9, 1983 2 

2 Ain IsraiL RIIF/Jakarta 
culture 

rb 
KeeLung, Taiwan 

do do 2 

?9. k- Priyro RIIF/Bali dorb d 2 

30. Suy-iycno Eko Wardoyo RIIF/Maros do do do 2 

31. Taliudin Dalay RIIF/Bcgor do do dc 2 

32. Trcico P!IF/Bali cb do 2 

33. llaluyo Stzani RLMF/Jaakarta Library Training Internatimal Center for 
Livir ,ActicRes. 

June 6 - July 6, I M I 

*,nageent in Manila. 
the Philippines 

34. Enrm q Pratiwi CRIF/Jakarta do bdo do 

35. Rachkmat S/ qorb do 

36. TLri S ani AS/Bogor do do do 6 

37. %_arny A. W-h.-Ad! RI!F/Bogor kyLacul.ture Trg. P.-ogran Abum Unv. albana, LSA March 18 - July 15,1993 4 
38. Pr'-ito artosuroto PIF/Jakarta R&D .'nve'int Consult- Derr.Res. I.nst. Denver May 3 - July 1,193 1.3 

. rcy Train'ng 

39. ;ti Sr- \jriat L RN/-jWbarQ Etisa Technic jes Am-can Tyre CuLtLre Center Feb. 2D - June 9, "--%3 3,6 
in Rockv'l"e %-r/!-d,LSA. 
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UNITED STATES OF AMERICA
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

AMERICAN EMBASSY
 
JAKARTA, INDONESIA
 

June 15, 1984 

Mr. Sudcs';ip 
Project Leader AARP
 
Jalan Ragunan 29
 
Pasir Hlnggu
 
Jakarta Selatan
 

Subject : Applied Agricultural Research
 
AID Project 497-0302
 
AID Loan 497-T-064 (L)
 
Commodity Procurement
 
Project Implementation Letter No.34
 

Dear Hr. Sudasrip:
 

Reference is made to your 4 June letter request No.172/PK/6/84 for the
 
purchase of required laboratory equipment for the Banjarmasin Research
 
Institute for Food Crops. We herein approve and commit t5,000 
or
 
Rp.504.500,- whichever is less, under the commodities element for the
 
local purchase of a opectrophotometer, centrifuge, muffle furnace, pH
 
meter and analytical balance as per Dr. Anwarhan's letter
 
Ho.144/Bjm/GS/0/84 to you. You ahould solicit a minimum of three price
 
qutatlons for these shelf items in order to meet the reasonable price
 
tes;t, price and other factors considered.
 

USAID/l will effect reimbursement up to the amount noted above upon
 
reelpt of a written request by an authorized signer, accompanied by
 
recelpts for the purchases, which incorporates the following statement:
 

The undersigned hereby certifies: (A) that payment of the sum
 
claimed under the cited PIL Is proper and due and that
 
appropriate refund to AID will be made promptly upon request in
 
tze event of disallowance of casta not reimbursable under the
 

2.. . 



2
 

terms of the agreement, (B) that information on the fiscal 
report is correct and such detailed supporting information as
 
AID 	may reasonably require will be furnished promptly to AID on
 
request, and (C) that all requirements called in for the PIL to
 
date of this certification have been met.
 

By _
 

Title
 
Date
 

Sincerely,
 

Alan R. Burdus
 
Agronomy Advisor (Research)
 

cc: 	Dr. Collier
 
DEPLU - 5
 
BAPPENAS - 3
 
DOA - I
 



I 

UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

AMERICAN EMBASSY 

JAKARTA INDONESIA 

May 30, 1984
 

Mr. Sudasrip Hardjoprajitnn
 
Agency for Agricultural Research
 

and Development
 
Ji. Ragunan 29
 
Pasar Hinggu
 
Jakarta Selatan
 

Subject: 	 AID Project 497-0302
 
AID Loan 497-T-064 (L)
 
Applied Agricultural Research Project
 
Computer Procurement
 
Project Implementation Letter No. 31
 

Dear Mr. Sudasrip lHardJoprajitno:
 

We refer 	to AARD's letter No. 43/P4U/4/84 dated April 12, 1984, in
 
which you outlined the AARD's plan for procurement of the eighl
 
micro-computers for the subject project.
 

USAID has reviewed the procurement plan and is in general agreement 
with the proposed Informal competitive procedures. The availability of 
the Request for Quotations (RFQ) should be advertised locally. The 
specifications should be written is 
a manner which would allow different
 
manufacturers and suppliers of U.S. equlpiient to bid. 

Attached for your consideration is a suggested draft Request for
 
Quotations (RFQ) for AARD's possible use in soliciting offers from
 
prospective suppliers.
 

Since the anticipated dollar value of the contract resulting from 
this procurement will likely exceed ,100,000, both the draft and final 
contracts between AARD and the successful tenderer will require AID 
approval. AARD's subsequent request for USAID approval of the contract 
should be 	 accompanied by the bid analyslp Including a detailed price 
breakdo%,n 	 by each respective bidder. 

We would appreciate being kept informed regarding how the procurement 
is proceding.
 

SIr:cerely 	yours, 

Alan .tlurdus 
Project Officer
 

cc: DEPLU - 5
 
BAPPENAS - 3 
DOA -2 



Lampiran : 7 

RENCANA DAN DISTRIBUSI KENDARAAN PROYEK AARP
 

LOKAS I DAN 
U S A I D PEMERINTAH R I 

INSTANSI 
Jeep Pick Up Truk' B u s Sedan 

R P R P R P R P R P 

AARD/Pusat 4 9 1) 0 2 0 0 0 0 5 2 

Bogot (TP) 4 5 4 4 3 0 0 0 0 0 

Banjarbaru (TP)*) 8 8 4 5 4 0 1 0 3 0 

Maros (TP) * ) 15 14 2) 17 123) 2 0 2 0 3 0 

Simpang Montrado (I) 2 0 1 0 1 0 0 0 0 0 

Makariki (I) 2 0 1 0 1 0 0 0 0 0 

Balikpapan/ 
Samarinda (H) 4 2 2 0 1 0 0 0 0 0 

Maros (H) 3 2 4) 0 0 0 0 0 0 0 0 

Banjarbaru (T) 4 0 1 0 0 0 0 0 0 0 

Gondol (K) 3 1 0 0 0 0 0 0 0 .0 

Kupang (T) 3 0 2 0 1 0 0 0 0 0 

Kalase 

Pu-litbanghort 0 1 0 1 0 0 0 0 0 0 

Balittri Bogor 0 1 0 1 0 0 0 0 0 0 

Kayu Ambon (TI) 0 1 0 1 0 0 0 0 0 0 

Manado 0 0 0 1 0 0 0 0 0 0 

J U M L A H 52 44 32 27 10 0 3 0 12 2 

1) 3 AARD R Rencana 

3 AARP 

3 Expert 
P Pelaksanaan 

2) begum dikirim 4 jeep 
3) belum dikirim I picK up . 
4) diserahkan Dpda Litbana Kehutanan - Rnnnr f 



Lampiran : 8
 

Penyelesaiaro Pengadaan Tanah
 

A. Telah selesai sampai dengan tingka-t.sertifikat
 

1. Banjarbaru (Kalsel) untuk Tanaman Pangan 
 52,85 1la
 
2. Banjarbaru (Kalsel) untuk Penyakit Hewan 
 6,97 Ha
 
3. Handil Manarap (Kalsel) untuk Tanaman Pangan 
 21,60 Ha
 
4. Lempake (Kaltim) untuk Tanaman Pangan 
 10,43 Ha
 
5. Makariki (Maluku) untuk Tanaman Industri 
 200 Ha
 
6. Makariki (Maluku) untuk Tanaman Pangan 
 107 Ha
 
7. Bogor (Jabar) untuk Tanaman Pangan 
 27,90 Ha
 
8. Lili (NTT) untuk Peternakan 
 50 Ha
 

B. Dalam proses penyelesaian sertifikat tanah dengan Kantor
 

Agraria :
 

1. Maros (Sulsel) untuk Tanaman Pangan 
 + 150 Ha
 
2. Kalasey (Sulut) untuk Tanaman Pangan 
 + 50 Ha
 
3. Lanrang (Sulsel) untuk Tanaman Pangan 
 + 43 Ha
 
4. Jeneponto (Sulsel) untuk Tanaman Pangan 
 + 30 Ha
 
5. Mariri (Sulsel) untuk Tanaman Pangan 
 + 50 Ha
 
6. Bontobili (Sulsel) untuk Tanaman Pangan 
 + 25 Ha
 
7. Samarinda (Kaltim) untuk (ehutanan 
 + 3 Ha
 
8. Simpang Montrado dan Selakau (Kalbar) untuk Industri + 195,02 Ha
 
9. Unit Tatas (Kalteng) untuk Tanaman Pangan 
 + 25 Ha
 

C. Dalam proses ganti rugi dengan Pemda 
:
 

1. Oesao/Naibonat (NTT) untuk Tanaman Pangan 
 + 50 Ha
 
2. Banjarbaru untuk jalan Bakitwan 
 + 0,2 Ha
 

,
 



Departemen Pertanlan
 
BADAN PENELITIAN DAN PENGEMBANGAN PERTANIAN
 

PROYEK PENELITIAN DAN PENGEMBANGAN PERTANIAN RI - USAID
 

PROYEK PEMBANGUNAN PRASARANA PENELITIAN PERTANIAN
 

Jalan Ragunan 29 
(Applied Agricultural Research Project) 

Telepon :782202 (4 saluran) 

Pasar N,.nggu Kawat LITANI JAKARTA 
Jakarta 

Nomor 

Lampiran 

3 

: 

236/P/7/84 

1 (satu) berkas. 

Juli 1984 

Perihal i Laporan Bulanan Proyek 
Penelitian dan Pengembangan 
Pertanian Bantuan USAID 
Bulan s Juni 1984 
Lanjutan Tahun Anggaran 
1981/1982. 

Kepach Yth i 

1. Sdr. Sekretaris Jenderal 
Departemen Pertanian 

2, Sdr. Inspektur enderal 

Departemen Pertanian 

3. Sdr. Kepala Badan Penelitian 

dan Pengembangan Pertanian 

4. Sdr. Gubermr DKI Jaya 

oq. Ketua Bappeda 

5. Sdi. Kepala Kantor Wilcqah 

Departemen Pertanian DI Jaya 

di J a a r t a. 

Bersama ini dieampaikan dengan hormat Laporan Bulanan
 

Perkembeaagan Proyek Penelitian dan Pengembangan Pertanian Bantuan USAID
 

(m.a. t 15.2,02.375557.18.08.01) Lanjutan Tahun Anggaran 1981/1982
 

bulan Juni 1984.
 

Demiklen untuk diketahuf dan dapat c.pergunakan seperlunya. 

Pemimpin Proyek Penelititin
 
dan Pengembangan Pertanian
 

...-. Bantuan - US\ID 

..-'?,,. ,a \ il,,=.
t 


F.K' . .,,',.
 

>~<'V,"NIP, 080009034. 

http:15.2,02.375557.18.08.01


LAPORAN KE1-ILJUAN PELAKSANAAN P[IBANGUNAN LI*IA TAHUJN KE III 

1980/1981 - 1983/1984 

I, DATA UMUM
 

1. aporan bulanan/tahunan : Juni 1984 (Lanjutan Tahun Anggaran 1981/1982) 

2, Nana Program : Penelitian Pertanian dan Pengairan
 

3o Nara Proyek 
 : 	 Penelitian dan Pengembangan Pertanian Bantuan 

USAID. 

4. No. Kode Proyek : 15.2.02.375557.18.08.01.
 

5, Lokasi Proyek 
 : 	 Jakarta: Bogor: Kalimantan Selatan: Sulawesi 

Selatan: Sulawesi Utara: Kalimanatan Tengai: 

Kalimantdn Barat: Kalimantan Timur: Halcuk: MTM. 

6. Instausi Pelaksana : 	 1adan Penelitian dan Pengembangan Pertanian. 

7. Pemimpin Proyek : 	 Sudasrip Hardjoprayitno. 

8. Alamat lengkap 	 : Jalan Ragunan No. 29 Pasar Minggu. 

9. JumlEi Anggaran dalam DIP : Rp. 1.200,000.000,--

J O, ft~uan Luar Neg>ri : US $ 1.477.000 (Rp. 923.125.000) ) 
1i1 Posisi Keuangan : 

a. Dana Dalam DIP : R 1.200.O00.O0,

b. SPI-U yang diterima s/d bulan laporan : Pp. 1.118.597.744,
c. SPJ. yang dikirim s/d bulan laporan : Rp. 1.100.221.494,
d. Sisa dana DIP s/d bulan laporan : sp. 81.402.256,
e5 Saldo Bank akhir bulan ini : . 5.673.590,
f. Saldo Kas akhir bulan ini P. 358.935,
g. Saldo Porsekot s/d bulan in : 	 RN 12.343.725,

) US $ =Rp, 625. 

http:1.200.O00.O0
http:15.2.02.375557.18.08.01


2 - J''-f:-lakanian-Fiikmenurut--jenisq pekerjaan t '16Icukur 

~Tarset~ Target. Realisasi 
TO4O'UKRsat tahun s/ad b~1an in s/d :bulin i.rnl 

''" Flsik (%) ) (~) C~) 4~A) 

I,0PMAIONAL PROEK.4>
 
Perencanaan Proyl 
 <4 	 Aik 

Pe~a1~ri 	 <974 H0K~ 2,07 ~'~,7 100 ~'2$'7<ine 100 
~Kortukai> - Perencanaan Bogor 147 

FaaamI 	 39 1001100 	 n
100L3,91.1):C--TOpogrufi, dUL meltifnm- 9p,57, 0 9.,57 65 8p13

LIain-lain Rnpat.,d1l 6'acnm2 0)20 100' '0,20 100 - 0,1204Biaya 

1.2. Peimbinaan Tenaga " 

L.ain- lain 'LCatihan Met.IAgro Ekon 40: bok 2,33 1001 2,33 100 2o33< 
3Pembinaan 	Program Perjalenan 

dinas Ratek di Ambor 120 Hok .0,63 100 0,63 100 ~0063: 
Lain-lainRatek di Ambon macam2 0,63 100 q63 l0o 0,'63 

3UL~~{I.maoam2~ 1.9,34 19,34 17,90 

I. 	 LPEtNGAN SARANA 
42Tna.1 lKator 133916.11a 24,82 100 24,82 77 19,11I 
1.atoraPe)j'ta macam2 1:56 100 1,56 100 1P56 
3oKendaraan 2 buah 1122., 100 1,22 100 1,22
4.Konstruksi Bangunan Tan.Pangan

(USAID;; £ 4C%) maoemn2 41,80 100 41,80 l00 41,80: 
Ban(-unan untuk Expert, di-4 
Jukic±ta 80rma 0,90 100 0,90 100 0).90 

JD1LAH T. maoarn2 70,31 .70t,31 64t59* 

1.IPEM ADMENISTRASI PROME 

1. Ga~idan Upah 	 W.ok'b 

'-macam.2 2,5 100 2,75 100 -2175 
Wk 2. B a h aC-n 	 moni- 040 10 040 iQI30o- 1> 

-C. 3 PerJalanan Dimts 1344 fHok 2p45 100 2,45 io0o 2,45 
>4. Lain2 2 V .. Keaar 448 bbk 0,49 1000 ' 0049 


I 	 0,9C 10 A;49C
aLpoCani~Okretariat> -macam2-' 0)65 00 40$65 100 - ' 065 

i~-~7'C4 4,-W Local. Cost T.A< 1 100 i,75 100macam2 l75 	 ~~1 

>4 	 C- 1' 	 Pengan1ktztanvKexidaraani 29 buah *lp5l, 100 ,151. C1300 4 ,1~:
Penghematan 	 Maean2 03 0 '03 0 0135 

44ML 	 II Mecam l0,35 1 0,35 10,35'Y 

.1.,>HI 	 J1 I -C CIACC'-C7 CCC- 100,0() J ,1:b<y' >O;C>--4C' CC 92, Pit 

o buarS- 6ang kejaC- ~ -	 pC~Al~ff 

o - r l '- t i a-	 A i- -eCC- C-a-'r'a 

4 1-	 - 4" -- 4' C C C & C C -C - ' > - > 



13. Kemajuan P-eaksanaan euaulgati Ifie[turu jefns jem*uLjawk LU.Lu. u*±. 

Tanggal Target Realisasi 
T 0 L 0 K U K U R satu tahun s/d bulan ini sd bulan ini 

Anggaran Bobot Keuangan Ttb Keuangah TTh 

I. OPERASIONAL PROYEK (Ribuan M NO W (96. 

1. Pei-.ncanaan Proyek 
Perjalanan Dines 
Kontruksi- Perencanaan 

Bogor Fase I 
Topografi, dll 

Lain2 : - Biaya Rapat DII 
2 Pembinaan Tenaga 

Lain2 : Latihan et.Agro.Ekon 
3. Pembinaan Program 

- Perjalanan Dinas Ratek di Ambon 
- Lain2 : Ratek di Abon 

24.830 

47.000 1) 
114.84'1) 
2.400 

28.000 

7.500 1) 
7.500 1) 

2,07 

3,91 
9,57 
0,20 

2,33 

0,63 
0,63 

100 

100 
100 
100 

100 

100 
100 

2 07 

3,91 
9,57 
0,20 

2)33 

0,63 
0,63 

100 2.07 

99,68 3;.90 
84,32 8,07 
100 0,20 

100 2,33 

83,05 0,52 
98,69 0,62 

JUMLAH I 232.7/7, .4 1 L9.34 1_7_7_I1 

II. PEGADAAN SARANA 

1. Tanah, 17 lokasi 
2. Peralatan Kantor 
3: Kendaraan 
4. Kontruksi Bangunan Tan. Pangan 

Bantuan USAID 

Bangunan untuk Expert 
di 

Jakarta 

298.1000 I) 
18.765 
14,600 

501.541 
(314.'719,6) 

10.800 1) 

24,83 
1,56 
1.22 

41,80 

0,90 

100 
100 
100 

100 

100 

24,83 
1,56 
1,22 

41,80 

0,90 

78,75 19,55 
100 1,56 
100 I,22 

97,83 40,8,9
(99,96) 

98, 'f? 0,88 

JILAH I 

... 

fI3.706 
(314-719j6) 70,31 

........... 

70,31 1 64,10 

ir. PEMBINAAN ADMINISTRASI PROYEK 

1. Gaji dan Upah 
2. Bahan 
3. Perjalanan Dinas 

4. Lain2 - Expl. Kendaraan 
- Laporan & Sekretariat 
- Local cost T.A. 
- Pengangkutan Kendaraan 

33.-060 
4.'800 

29. 360 

5.850 
7.800 

21.000 
18.150 I) 

2,75 
0,40 
2,45 

0,49 
0,65 
1,75 
1,51 

100 
100 
1On 

100 
100 
100 
100 

.,75 
0,40 
2,45 

0,49 
0,65 
1,75 
1,51 

96,59 
100 
98,60 

99,99 
100 
100 
99,81 

2,66 
0,40 
2,1*2 

0,49 
0,65 
1,75 
1,51 

JUNLAH 124.220 10,35 10,35 9,8i 

JUMLAH 1+11+111 1.200.000 1 

(314.719,6) 100,00 100 91,6S
 

i) Dinesunikan dengan Revisi Dip No. S - 15.15/A.36/0382
 



IV. HASALAH-ASALAH : 

14. Hasalah-masalah yang .menghambat p-laksana in 

1. Topografi dan perataan tanah di NTT belum Oilaksanakan, 

karena lokasi di Naibonat yang direncanakan untuk ranaman 

Pangan belum selesai pembebasan tanahnya. Untuk pembangun 

an 	Sub Balai Penelitian Pcternakar, di Lili, telah diterma 

persetujuan penggunaan tanah milik BPLPP pada tanggal 6 -

Januari 1984. 

2. 	 Lokasi - lokasi Proyek di Simpang Montrado dan Selakau 

(Kalbar), Maros, Jeneponto, La.rang, Bontobili, IWariri 

(Sulsel) dan Kalasey (Sulut) scdang dalam proses penyelesai 

an sex-tifikat tanah dengun Kantor Agraria setempat. 

J5. Usul pemecahan masalah dan tindak lanjut yang diperlukan : 

1. 	 Topografi dan perataan tarah di Lili u-ntuk pembangunan 

Sub Balai Penelitian Peteniakan akan segera dilaksanakano 

2. 	 Diharapkan bantuan Pemda dan Kantor Agraria di Kalbar, 

Sulsel dan Sulut untuk mejpercepat penyelesaian sertifikat 

tanah, di lokasi - lokasi tersebut diatas.
 

V.' 	PBIAKSANAAN PENGISIAN FORMULIR 

Dilsi : Dr .Komar S et 

Jabatan : Pe bantu Pe *riin Proyek Oidang Pengendalian. 

Tanda tangan . 

Tanggal : 9 Jul. 1984 

Pemimpin Proyek Penelitian 
dan Pengembangan Pertanian 

Bantuan - USAID, 

a-iplauritiprayitno 
UAp. OPX)0009054.

// 



BADAPNu'A DA EGMBANOAN RA 
PROMEKPENELITIAN DAN PeNJGEMBANGAN PERTANIAN RI - USAID~ 

M~POME PEMBANGUNAN PRASARANA PENELI1IAN PER'AIA 

'# (Applied Agricultural Research Project) 
ii Rijunn 29 W~Tepon :782202(4sohran)~ 

posar Minggu : JAKARTA>rIKawat ;LITANI 

8 * *b 	 Ju1i 19834. ~ +S. 

L" 1A v n 1 	1 (ontia) b~riknof' 

Porihnl 	 Laporai ]3ulnnnn ProyekKpil
 
P01110iftinn.Dan NngYth aga
 
Partfidan1II UAIT) &'W - 1 Ir, :Acrrntnrin Jendrnl
 
13Oinan. Juni A901 nnJtltn
 
Tahun Azigiiran 1982i98-J)iiA9fOIPrinn
 

2* S.dr. Innpoktir Jendral 
D61pirtann Portnuin 

* 	 3. Lrir.~)~np*lln Diinn I'nno'1itIA11~ 

Cq Ketun, BaLproa 

- -,, 15ran ini dlnsLmpika~n don(Inn horit Ltipornn Ilhinnnn 
porkepmbanian I'royak' I'enel ±tindnn Poembnn 11ortaninn II U6(0AID 

- - ,(r.oa 15a.O2.375557?.0.0.1)Lanjutnin Tahutn Ani(mran 191 i)/1913 hulaui JUni 

1983. 

be~mikinn untiik dilwtuhui dan dapa$t dipar(-,unnlcan nopiorltny&. 

omimpn ProckPon-tin 

(-.1 W ttmon i lrn ii 

4~~~~il - ---	 -- -- -- --

Ia 4 	 9J 



I 	 

d. 	 llama Pogram .- Penelitian ~pertan'ian dan PenC,;ian 

Peeiindan Pengemlbtngan (tI-USNamai Proyek 	 Pnlta ~AID. Pertanian 

4. .1"o. ,Kode Proyek 	 :15.2.23651-

:gibngnPrain
6.pInstansi Plaksana 	 Ban eeiin a 

86. 	 :lmtLegaRaunan NoJalan 	 29) Pasar M~n~roua 

Danap 	 1.783.650.000,-

-. ys'nt. dittirin s/d bu1in larpor&n s Rp. y7l38240.4250
c. !3PJP yine dik.iuri am buiRn ird lip. -769.503,269,25j 

lp.d. 3ise Dtit DIIP a/d Aulnn 1ThPornn U 1.005.409.595-l 
6. $aldo Bark*Akhi bio r±SRp 	 1.872.135'. 
f. $Aldo 1Kno akldi buila ini * Rp. 125.77,05 

CC ~ S ldo Pozrskot a/d bulan-inl. .v 	 6.639.250 C 

elini.-Ubn 	 :flil
up,2,
 

it4 	 C 



i ri 

4~ 'C t 

KosrusOiHIA;PflYI.n; n~a 

ji. Kontimoi- ~e&'nc 

Toc-rf 

di 1.1mcm 

'anil.1I 

1. 1 

1'.c1l2 

:icrmT2 

I 
'3 J'-5S55 

3 (1,U4 

P ,65 

0 
100 

10 

1() 

,410 
301o10 

3,63 100 

t70 1v(0 W' 

3W 
, 

3,4 

2.1ebnn 
LenlanbaYirpA(1.II 

-oo Cot Avrg 

Joot:VI'~Ia. I 

naucinO 

vlac!IM2 

012 
0I1 

7,0O85~ 

100 0~,20 
0 9 

306 

Vj 

10r 

27#66>.r 

'U 

LI1 

1~ ocp2 

f*clt1 

- rctr2 

1,30 

18't4,1 

62p8 

W~ 

(j( 
100 

1,7? 

4e7 
19>, ' 

-2, 8 

1OC0() 0$5') 

44,46Q 8j1*4) 

*155 

L~~~iri~n~ anbael. 1 100 020 86,!' 1,36 

24PUGDAA 0 (1 1M 100 999 

4$2.Peracl2Kndama b'~nn 01,50 100 0,73 15,40>6 

.5 tniL 

mIicyaU~xva2 10,63 10 19,2 420) ~ 1 

Ji k 

1 aidat Urj,a korj( 
I Srj 



13. Kemajumi Pel'aksanaan Keuangan menurut Jenis peke'rjaan tolok ukur. 

NO" T 0 L 0 K U K U R 
Target 

satu tahun 
Anggaran Bobot 

(Ribuan) (( 

j Target 
J/d bulan ini 
Keuangan Ttb. 

0) (%) 

Realisasj 
s/d bulan inl 

Kcuangan Ttb. 

( ) ( ) 

I. OPERASIONAL PROYEK 

1. Perencanaan Proyek
•Perjalanan Dinas 
Kontrur-si- Perencanaan 

Wilayah I 
Wilayah II 
Wilayah III 

Topografi
Wilayah I 
Wilayah II 
Wilayah III 

-Lain-lain Biaya Rapat dll. 
2. Pembinann 

Lokal Cost T.A. 

30.000 

68.418,5 
59.802,5 
65.025 

42:516,9 
30.727 
56.702 
3.600 

193.571 

1,68 

3,84 
3,35 
3,65 

2,38 
1,72 
3,18 
0,20 

10,85 

100 

100 
100 
100 

100 
100 
100 
100 

100 

1,68 

3,84 
3,35 
3,65 

2,38 
1,72 
318 
0,20 

j0,85 

78,33 

4,57 
41,76 
50,47 

9,88 
39,06 
21,34 
99,98 

09,06 

1,32 

0,18 
1,40 
1,4 

0,23 
0,67 
0,68 
0,20 

9,66 

JUMLAH 1 550.363 .30,85 0,85 16, 18 

TI VENGAI)AAN SARPUA 

1. Tanah di Kalimantan Timur 
2. Peralatan Kanto-
3. Kontruksi Wilayah I 

(usID 40,) 
Wlanyali II 
(;AID 40 %) 
Wilayah III 
(MAID 40 % ) 

15.000 
23.000 

409.564,5 
(273.o43) 
329.470,5 
(219.(17) 
343. 73 
(29.162) 

0,84 
1,30 

22,96 

18,47 

19,27 

100 
100 
100 

100 

100 

0,84 
1,30 

22,96 

18,47 

19,27 

88,64 
99,90 
36,52 
(5,90) 
27,56 

(27,56) 
32,58 
(0,00) 

0,74 
1,30 
8,38 

5,09 

6 ;28 

JILAI II 1 120.808 
(721 872) 

62,84 62,84 21,79 
21,79 

II. PERBINAAN ADMINISTRAS1 PROYEK 
1. Gaji dan pah 
2. BMan 
3, PerJalanan Dinas 
4. Lain2 - Expl. Kendaraan 

- Laporan, pameliharlanI
kantor dll. 

- Pongangkutan Ken
daraan 

38.430 
7.200 

30.000 
12.975 

11.274 

12.600 

2,16 
0,40 
1,68 
0,73 

0,63 

0,71 

100 
100 
100 
100 

100 

100 

2,16 
0,40 
1,68 
0,73 

0,63 

0,71 

86,36 
99,98 
78,16 
85,p/4 

94,42 

51,96 

1,86 
0,40 
1,31 
0,64 

0,59 

0,37 

JUMLAI I 

JUHIAH 

+ II + 

III 

III 

112.479 

1.783.650 
(721.872) 

6,31 

100 

6,31 

10 

5,17 

43,14 



IV. HASALAH - HASALAH 

114. Masalah - rnasalahi yang rnenghambat pelaksanaan 

1. 	 Revisi gambar dan porhaitundan struktur beton untuk lahoratorium di 

Ba-littan Bogor sebagat akdhaL - dari tidak adanya besi baton U. 32 
seperti yang dixinta dalam bestek, baru awia] Juni 1984l diselesaikan. 
Keterlumbatan perhitungan let mcngakibatkan kemajuan prestasi 

pekerjaan terhainbat. 

2'. 	Kemultan behan iwateria). alim lokal sebagal akibat curah hujan yang 

tinggi. 

1,5. Usa]. pernocahan niasalah dan ttndak lanjut yang diperlukan: 

1. Teish dimhinta agar kontraktor segera inelakukan mobilitasi boahan & 

t-enaga-untuk meivge jar ketcrhinbatan prestasi 

2. 	 Kepada koenultan pengaims telah diminta untuk membimbing dan mem

bantu peiokscina agrar pro3sta--ii fisik pokerjaan dapat ditir1~atkan. 

V. 	PELAKSANWiA' P12GISIAN FOWIULIR, 

iisi : Drs.)~ Kornai, Slarnet.
 

Jabatan :Peinlint Vefel p ni Proyek lDidang Pengendalian
 

Tanda tanGan 

Tanggal 10 Juili. 19V 

Pernimpin Proyek
 

teenelitian &-in Pcngcmban an
 

.rtanian U1 USAID,
 

0I.8,)9I.
 



Deparemen Pertanlan
 

BADAN PENELITIAN DAN PENGEMBANGAN PERTANIAN
 
PROYEK PENELITIAN DAN PENGEMBANGAN PERTANIAN RI - USAID
 

PROYEK PEMBANGUNAN PRASARANA PENELITIAN PERTANIAN 

(Applied Agricultural Research Project)
,olan Ragunan 29 Telepon 782202 14 salumn)
Pasr Minggu Kawat LITANI JAKARTA 
Jakan 

.omor : 239/P/7/8,4. 	 Juli 1984 
Lampiran : I (satu) berkas
 
Perihal : Laporan Bulanan Proyek
 

Pembangunan Prasarana Kepada Yth.
 
Penelitian Pertanian
Rei i
-USAID1. 
 Sdr. Sekretaris Jenderal

RI - USAID 
Bulan : Juni 1984 Tahun Departemen Pertanian 
Anggaran 1984/1985. 

2. Sdr. Inspektur Jenderal
 

Departemen Pertanian
 

3. 	Sdr. Kepala Badan Penelitian
 

clan Pengembangan Pertanian 

4. 	 Sdr. Gubernur I)KI Java 

cq. Ketua Bappeda 

5. Sdr. Kepala Kantor Wilayah 

Departemen Pertanian DYI Jaya 
di 

J a k a r t a. 

Beraama ini disampaikan dengan hormat Laporan Bulanan Perkembangan 

Proyek Pembangunan Praaarana Penelitian Pertanian di Jawa, Kalimantan, 

Sulawesi dan Indonesia Bagian 'Tirur RI - USAID (m.a. : 15.2.02.375557 

18.08.01.) tahun anggaran 1984/1985 bulnn Juni 1984. 

Demikian untuk diketahul dan dapat digunakan seperlunya. 

Pemimpin Proyek Pembangjnan Prasarana
 
Punclitian Pertaniap di Jawa, Kaliman
tan, Sulawest dan Indonesia Bagian 
'Imnur. RI - USAI U. 

1,4'
 

,.. t/0 I P 09 14 

http:18.08.01


S-LAPORAN AKEXAJUAN PELAKSAN1AAN PEMBANGULINANLI14A TAHUN KE IV 

1984/1985 - 1989/1990 

SI* DATAU4M
 

Laoan Buaan/Tahunan I Juni 1984. (Tahun imn;-aron 19418)
 
Bulana
1. Lapor 


~#''2. llama Program cleiia.FetmLaPerigairani an 

3.4arna Proyek :Proyek Pembangunan Prasarana Penelitian. 

Pertanian di Jawa~ Kalimantan, Sulawesi 

dan Indoneosia Bagian Timur. 

.4.~9./<.. H'omor Kode Proye: 15.2.02.375557.18.08.01

9995. Lokasi Proyek :Jakazrta; Bogor;- Kalimantan Selatan.: Sula 

wesl Selatan; Sulawesi Utara; Kalimantan 

Tengahi: Kalimiantan Barat;, Kalimantan Tirnur;, 

Maluku dan Mr. 

6. Instansi Pelaksana :Badan Penelitian dan Pemgembangan Pertanion 

7. Peniimpin Proyek :Sudasrip llardjoproyitno. 

8. Alainat Lengkop :Jalan, Ragunan No.29 Pasar Minggu
 

9. Jurnish Anggaran dalama DIP : p. 1.000.000.000

10. flantuara Luar INegeri :us 8,904,454,- (PP.8.904.454.000-) 

11. rosisi Keuaneoan 

a. Dana Dalam DIP :Rp. .0.0.ot 

«9 b. SPIU yang diteriia s/l builan 3.aporan : 126.92.000
 

c. SP.Jyang dikirimn/ bulanaora : 121.894.015 
DanaDIP
d. Sic duonloapor7a07200 

9e. 9kiad Ban ua 7.T
 

f. Salfdo as akhirbuanini. 271.690 ~ 

9 9-9~J9/999.9$ '"~'Saldo Peroko't s/cl bulanini 9 4.090.060. 999999 

http:15.2.02.375557.18.08.01


DATA KEGIATA11 FISIK 
12. emajuan Pelaksanaan Fisik menurut jenis pekerjaAn tolok ukur.
 

T 0 L 0 K UK UR 
Target 

Satu tahun 
Target 

s/d bulan ini 
Realisasi 

s/d bulan ini 
Volume Bobot Fisik Ttb Fisik Ttb 

ADMTISTRASI PROYEK 
1. Pelaksanaan Proyek

- Gaji dan Upah 
- B a h a n 
- Perjalanan Dinas 
- Lain-lainLaporan dan lain-lain 

Biaya Fiskal Training 
Eploitasi dan PemeliharaanKendaraan 
Listrik dan Telpon 

2. Lokal Cost Technical Assistance 

924 OB 3,74 
macam2 0,72 
1.160 H(K 3,25 

macam2 0,60 
30 Org 0,45 

72 bbk 0,96
macam2 O,36 
19 OT 33,25 

25,00 
25,00 
25,00 

2,00 
10,00 

25,00 
25,00 
21,05 

0,87 
0,18 

O,15 
0,04 

0,24 
0,09 
6,99 

15,71 
0,00 

16,90 

0,00 
0,00 

20,95 
O,0 

32,76 

u,55 
0,00 
0,55 

0,00 
0,00 

0,20 
O,nO 

10,89 
J U ML A H I macam2 43,06 9,37 12,I 

PENGADAAN SARANA 

1. Pengadaan Peralatan Kantor 
- wil. I : - Sub Balitri

Simpang Montrado 
- Wil. II : - KP. Pangan Lempake 

- KP. Pangan Unit Tatas - Wil. III : - Sub Balittan Lanrang 
- KP. Pangan Bontobili 
- Sub Balittri Makariki 
- Sub Balittan Makariki 

- Lain-lain : Biaya Angkut Peralatan
Lab, Lapangan dll 

2. Pet-embangan Kebun BakitwanBanjarbaru : - Topografi 
- Pemagaran 

95 buah 
26 buah 
26 buah 
15 buah 
28 buah 
62 buah 
62 buah 

macam2 

5 Ha 
500 m 

0,96 
0,25 
0,25 
O,10 
0,29 
0,59 
0,59 

15,46 

0,25 
0,75 

0,00 
0,00 
0,00 
0,00 
0,00 
0,00 
0,00 

0,00 

0,00 
0,00 

0,00 
0,00 
0,00 
0,00 
0,00 
0,00 
0,00 

0,00 

0,00 
0,00 

0,00 0,00 
0,00 0,00 
0,00 6,oo 
0,00 0,00 
0,00 .0,00 
0,00 .0,00 
0,00 0,00 

0,00 0,00 

0,00 I,0 
0,00 0O00 

3. Konatraksi 
- WIt IT;- Balittan Banjarbaru Fase 

- Sub Bakitwan Banjarbaru 

- WIL III 

III 2286 m22 
1.620 m 

2,48 
17,73 

7,00 
0,00 

0,17 
0,00 

0,00 
0,00 

0,00 
0,00 

- Balittan Miaros Fase II 
- KP. Pangan Bontobili 

1.65om 
300 m2 

13,06 
/,618 

7,00 

7,00 
91 

0,29 

000 

0,00 

0)0O 

0,00 

J U M L A H II macam2 56,pl, 1,37 O,00 
J Ul L A H 1+II macam2 100,00 10,74 I,,1c 

Ttb 
H0[
OB 

- Tertimbang 
= Hari Orang Kerja 
= Orang Bulan 

OT = Orang Tahun 
Org = Orang 



III. LAPORAN KEMAJUAN KEUANGAN 

13. 'emajoan Pelakaanaan Keuangan menurut jenis pekerjaan Tolek Ukur 

NO. T 0 L 0 K U K U R 
Target 

satu tahun 
Target 

s/d bulan ini 
Realisasi 

s/d bulan ini 

_ ___________(ribuan. 

ADMINISTRASI PROYEK 

Anggaran BobotAIt Keuangan Ttb 
(_) 

Geuangan TOb 
() 

I Pelaksaaaan Proyek 
- GaJi dan Upah 34.680 
- B a h a n 7.200 
7 Perjalanan Dinas 32.500 
- Lain  lain 

- Laporan dan lain  lain 6.000 
- Biaya Fiskal Training 4.500 
- Exploitasi dan Pemeliharaan 
Kendaraan 9.586 

- Listrik dan Telpon 3.600 
Local Cost Technical Assistance 332.500 

"3,47 
0,72 
3,25 

0,60 
0,45 

0,96 

0,36 

33,25 

25 
25 
25 

25 
10 

25 . 

25 

24,81 

-t0,87 
O,18 
0,81 

0,15 
0,04 

0,24 

0,09 

8,25 

15,71 
0,00 
16,90 

0,00 
0,00 

20,95 

0,00 

32,76 

0,55 
O,00 
0,55 

0,00 
0,00 

0,20 

0,00 

10,39 

J U M L A H 1 450.566,1 43,06 10,63 12,19 

III. PkMGADAAN SARANA 
1. Pengadaan Peralatan Kantor 

WILAYAn I 
- Sub. Balittri Sp.Montrado 

WILAYAH II 
- KP. Pangan Lempake 

9.615 

2.518 

0,96 

0,25 

0,00 

0,00 

0,00 

0,00 

0,00 

0,00 

0,00 

0,00 
MFtj afia Unit Tatas 
- Sub. Balittan Lanrang 
- KP. Pangan Bontobili 
- Sub. Balittri Makariki 
- Sub. Balittan Makariki 
Lain  lain : Biaya Angku
Peralatan Lab, lapangan dli 

2.518 0,25 
1.020 0,10 
2.850 0,29 
5,952,5 0,95 
5.952,5 0,59 

154.602,5 15,46 

0,00 
0,00 
0,00 
0,00 
0,00 

O,00 

O(00 
0,V0 
0,00 
0,00 
0,00 

0,OC 

0,00 

0,00 
0,00 
0,00 
0,00 

0,00 

0,00 

0,00 
"0,OO 
0.0 
0,00 

000 
2. Pengembangan Sub. Bakitwan 

Banjarbaru : 
- Topografi 
- Pemagaran 

Konstruksi 
WILAYAH II : 
- Baiittan Banjarbaru Fase 

1( USAID 40 ,- ) 
- Sub Bakitwan Banjarbaru 

( USAID 40 % ) 
WILAYAJH III : 

Balittan Karos Pass II 
( USAID 40 % ) 

- KP. Pangan Bontobili 
(~ 90 

2.500 
7.500 

II 24.756 
(16.504) 
177.270 

(118.180) 

130.620 
( 87.080 

41.760 
HST(27.80 

0,25 
0,75 

2,48. 

17,73 

13,06 

4,18 

0,00 
0,00 

7,00 

0,00 

7,00 

7,00 

0,00 
0,00 

0,17 

0,00 

0,91 

0,29 

0,00 
0,00 

0,00 

O,00 

0,00 

0,00 

0.00 
0,00 

0,00 

0,00 

0,00 

0,00 

J U M L A H II 569.433,
(249.604 56,94 I,37 0,00 

JUN00.00(T100,O0 12, 00 12,19 

J U M 1, A H T + T1 2g64 



IV. 	 MIASLAH-MASPIAH : 

14. Masalah - masalah yang menghambat pelaksanaan : 

belum ada 

15. Usul pemecahan masalah dan tindak lanjut yang diperlukan : 

belum ada 

V. 	PELAKSAXAAE PENGISIAN FVlUMLIR 

Diisi : Drs Komar Slmet 

Jabatan P tu P p Proyek Bidang Pengendalian 

Tanda tangan
 

Tanggal 10 J 1984f
 

Pemimpin Proyek Penbangunan
 

Prasarana Penelitian Pertanian 

di Jawa, Kalimantan, Sulawesi 

dan Indonesia Bagian Timur. 

RI- USAID. 

1A A R Pi 

6 
'F/ 

Sudasrip Hard'oprayitno 

NIP. 080009034. 

k 



Depertemen Pertanimn
 
BADAN PENELITIAN DAN PENGEMBANGAN PERTANIAN
 

PROYEK PENELITIAN DAN PENGEMBANGAN PERTANIAN RI - USAID
 

PROYEK PEMBANGUNAN PRASARANA PENELITIAN PERTANIAN 

Melan Ragunan 29 
Pasar Minggu 

Jaanrts 

Nonmor 

Lampiran 
lPethal 

(Applied Agricultural Research Project) 
Telpon 782202 (4 suluran) 
Kawat LITANI JAKARTA 

: 238/P/7/84. 12 Juli 1984 
: I (satu) berkas 
: Laporan Bulanan Proyek 
Penelitian dan Pengembangan 
Pertanian RI - USAIi). Kopadn.YIh. 
Bulan : Juli 1984 IanJutnn 
Tahun Anggaran 1983/1984. 1. Sdr. SekrcLarls Jndcral 

lkpartemen Pcrtanian 

2. Sdr. Inspektur Jenderal 

l)clci'tLCnICn Portnnlnn 

3. Sdr. Kepala Badann lenilitan 

dan Pengembangan Pertanian 

4. Sdr. Gubernur DKI 

'cq. Ketua Bappeda 

Jaya 

5. Sdr. Kepaln Kantor Wilnyah 

Depnrtcmmn Pertnninn I)KI Jcya. 

di -

J a k a r t n. 

Bersama in disampaikan dengan hormat 
Proyck 1'e'uliL ian dan Ptnger.n, ngi n I'vrtLii i 

02.375557.18.08.01) LanJuran Tnhun Anrlgari 

Laporan Bulanan Perkenbangan 
RIm1( - ISAII), (In 1. : 1I .. . 

1983/1984 ilul]il J1uni 191J4. 

Demiklan untuk diketahul dn dalnp dipergunak n -;pterinlyli 

Pcnmimpin Proytck l'encllclan dan 
Penge.bangan Ilertarinn UI-USAII), 

.. Nil 1)0t0,034
" --- N1 '. 080(0O9034 



LAPORAN KEIIAJUAN PELAKSANAAN PEMIBAGUAN LIMA TAIIUN KE III 

1980 / 1981 - 1983/1984 

DATA UMLJ 

I. Laporan bulannn/tahunan : Juni 1984 (1nnjutan Tahun Anggaran 1983/1984 
2. Nama Program : P'enclLiani rtan a, dan l'engairan 
3. Noma Proyek : Penelitian dan Pengembangan Pertanian 

RI - USAID. 

4. Nomor Kode Proyck : 15.2.02.375557.18.08.01. 
5. Lokasi Proyck : Jakarta; Ilogor; Knhlmntnn Selnatn; SulnwoRnt 

Sclatan; Sulawesi Utara; Kalimantan Tengaii; 
Kalimantan Barat; 
Kalimantan Timur;Maluku;
 
NrT. 

6. Instansl Pelaksana : Badan Penclitian dan Pengembangan Pertanian 
7. Pemimpin Proyck : Sudasrip lIardJoprayltno, B.Sc. 
8. Alamat lcngkap : Jalan Ragunan No. 29, Pasarminggu. 
9. Jumlah Anggaran dalam DIP : Rp. 1.532.478.000
 

10. Bantuan Luar Negeri 
 : US $. 1,435,000 ( Uip. 1.391.950.000,- ) 
11. Posisi Kcuangan :
 

a. Dana Dalam DIP : Rp. 1.532.478.000,
b. SPMU yang diterima s/d bulan laporan : lRp. 355.915.000 ,

c. SPJP yang dikirliukan -;/d bulan laporan: I p. 341B. 99.). 527,50 
d. Sisa dana DIP s/d bulan laporan : p. 1.176.563.000,
e. Saldo Bank Akhir bulan ini Up. 1.872.135 , 

f. Saldo Kas akhlr bulan inl Up. 125.770,75 
g. Saldo persekot s/d bulan inl :p. 4.924.566,75 

•) I US $ - Hp. 970 , 

http:15.2.02.375557.18.08.01


11. VAIR N 1dItltd rLoi& 
12. Keialuan Pelaksanaan Fisik menurut jenis pekerjaan tolok ukur
 

Target Target Realisasi 
NO TOLOK UKUR satu tahun s/d bulan ini s/d bulan ini 

Vol. Bobot Fisik Ttb. Fisik Ttb. 
Fisik (%) (%) (%) (%) (%) 

I . 'PEMBINAAl ADMINISTRASI PROYEK 

I. Perendanaan, Pengawasan, dan 
Pelaporan
-Gaji dan Upah 
- Bahan 
- Perjalanan Dinas 
- Lain-lain-Laporan,fotocopy dli. 

-Adm.Training 
-Listrik dan Telpon 

-Expl.Kendaraan dan 

924 OB 
macam2 
460 HOK 
macam2 

macam2 
macam2 

48 bbk 

2,23 
0,47 
1,23 
0,53 

0,34 
0,33 

100 
100 
100 
100 

100 
100 

2,23 
0,47 
1,23 
0,53 

0,34 
0,33 

87,99 
99,84 
99,96 
99,92 

60,00 
31,18 

1,96 
0,47 
1,23 
0,53 

0,20 
0,10 

Pemeliharaan mesin 
-Pengangkutan Kendaraan 

macam2 
11 buah 

0,41 
0,54 

100 
100 

0,41 
0,54 

91,27 
0,00 

0,37 
0,00 

2. LOCAL COST T.A. 144 OB 13,70 100 13,70 100 13,70 

JUHLAH I macam2 19,78 19,78 18,56 

II. PENGADAAN SARANA WILAYAH I 
I. Peralatan dan Mesin 
2. Perjalanqn Dinas 

3. Konstruksi 

nacam2 
140 HOK 

0,61 
0,29 

100 
100 

0,61 
0,29 

100 
99,99 

0,61 
0,29 

- Site Development di Pttace 
- Konstruksi Sub Balittri Puace 

macam2 
macam2 

0,91 
9,47 

100 
100 

0,91 
9,47 

60,00 

4,00 
0,55 

0,38. 
( USAID 40% ) 

JUMLAH II macam2 11,28 11,28 1,8 

II. PENGADAAN SARANA WILAYAH II 
1. Tanah di Samarinda 
2. Peralatan dan Mesin 
3. Perjalanan Dinas 

4. Konstruksi 

1 Ha 
macam2 
345 HOK 

1,63 
1,00 
0,54 

100 
100 
100 

1,63 
1,00 
0,54 

85,00 
0,00 
77,57 

1,39 
0,00 
0,42 

-Site Development
di Banjarbaru 

Lempake 
Unit Tatas 
Samarinda 

- Konstruksi Balittan Banjarbaru 

macam2 
mncam2 
macam2 
macam2 
macam2 

0,74 
2,09 
0,82 
1,30 

14,38 

100 
100 
100 
100 
100 

0,74 
2,09 
0,82 
1,30 

14,38 

3,00 
3,00 
3,00 
0,00 
3,00 

0,02 
0,06 
0,02 
0,00 
0,43 

( USAID 40 % )- KonstruksiKP Pangan Lempake 

( USAID 40% ) 
- Konstruksi KP.Pangan Unit Tatas 

macam2 

macam2 

6,31 

5,12 

100 

100 

6,31 
I 
5,12 

4,00 

4,00 

0,25 1) 

0,20 1) 
( USAID 40% ) 

- Konstruksi Sub Balithut Samarinda macam2 
( USAID 40% ) 

6,38 100 6,38 0,00 0,00 1) 

JUMLAH III mac am2 40,31 40,31 2,79 



III. LAPORAN KEMAJUAN KEUANGAN 
13. $emajuan Pelaksanaan Keuangan menurut jenls pekerjaan tolok ukur
 

Target Target "Realisasi 
satu tahun s/d bulan ili 
 B/d bulan Ini
NO. 
 T o 1 o k 
 U k.u r
 

Anggaran Bobot Keuangan Ttb. Keuangan
(Ribuan) (%) Ttb.(%) (%) (%) (%) 

I . ADMINISTRASI PROYEK 

1. Perenranaan, Pengawaban &Pelaporm
Gaji dan Ujah 
 34. 140
G 

2,23 100 2,23 87,99 11,96
- Bahan 
 7.200 0,47 
 100 0,47' 99,84 0,47
- Perjalanan Dinas 
 18.900 1,23 1,23
100 99,96 1,23 
- Lain-lain : 
- Laporan, Fotocopy dli. 
 8.16O 0,53 100 0,53
-. Adr 99,92 0,53inistrasi Training 5.250 0,34-:Listrik dan telepon 

100 0,34 51,43 0,18
5.050 
 0,33 100 0,33 31,18 0,10
- Exploitasi Kendaraaan dl. 6.208 0,41 100 
 0,41 91,18 0,37
- Pengangkitan Kendaraft 8.250 0,54 100 0,54 
 0,00 0,00
 

2. LOCAL COST T.A. 
 210.000 13.70 
 100 13,70 99,99 13,70
 

JUMLAH I 303.098 19.78 
 19.78 
 18.54
 

I . PENGADAAN SARANA WILAYAH I 
I. Peralatan'dan Mesin 
 9.400 
 0,61 100 0,61 99,87 0,61
2. Perjalanan Dinas 
 4.380 0,29 100 0,29 
99,99 0,29
3. Konstruksi : 

- Site Development di Puace 13.985 0,91 100 
 0,91 0,00 0,00
- Konstruksi Sub Balittri Puace 145.055 9,47 100 9,47 0,00
( USAID 40 X ) 

0,OQ 
C 79.295 ) 

J 1 172.820 11.28 11,28 0-90 
79.295 )___II. PENGADAAN SARANA WILAYAH II 

1. Tanah di Samarinda 
 25.000 
 1,63 100 1,63 99,5u 1,62
2. Peralatan dan Mesin 
 15.350 1,00 100 1,00 
 0,00 O,U0
3. Perjalanan Dinas 8.320 
 0,54 100 0,54 77,57 0,42
4. Konstruksi: 

- Site Development di Banjarbaru 11.390 0,74 100 0,00
0,74 0,00

Lempake 31.960 
 2,09 100 0,00
2,09 0,00
Unit Tatas 12.520 0,82 100 0,82 
 0,00 0,00

Samarinda 
 20.000 1,30 100 0,00
- Konstruksl Balittan Banjarbaru 

1,30 C,00
220.445 14,38 14,38
100 0,00 0,00

( USAID 40Z ) (122.545)- Konstruksi KP Pangan Lempake 96. 700 6.31 100 6,31 0,00 0,00
( USAID 40% ) ( 52.100 )

- Kodstruksi KP Pangai UnitTatis 78.393 5,12 100 5,12 0,00 0,00
( USAID 40 % ) ( 42.007
Konstruksi Sub Balithut Samarinla 97.729 
 6,38 100 6,38 0,00 0,00
( USAID 40% ) ( 52.670 ) 

JUMLAH 
 III 617.809 40,31 40,31 
 2.04
 
(269.323)
 



JO. TO0LO0K K U R 

Target 
Satu tahun 

Target 
s/d bulan ini 

Realis asi 
s/d bulan ini 

Arrggaran
(Ribuan) 

Bobot(%) Keuangan
(%) Ttb. 

(%) 
Keuangan

(%) 
Ttb. 
(%) 

:V. PENGADAAN SARANs. WILAYAH IlI 

1. Peralatan dan Mesin 7.050 

2. Perjalanan Dinas 12.810 

3. Konstruksi : 
- Site Development di Makariki 32.000 

Lanrang 10.000 

Kalasey 12.130 
- Konstruksi Sub Balittri Makarik2 130.579 

(USAID 40% ) (71.071) 
- Konatruksi Sub Balittan Lanrang 102.839 

(. USAID 40 % ) (55.511) 
- Konstruksi Sub Balittan Kalasey 131.345 

(. USAID 40% ) (71.505) 

0,46 

0,84 

2,09 

0,65 

0,79 

8,52 

6.71 

8.57 

100 

100 

100 

100 

100 

100 

100 

100 

0,46 

0,84 

2,09 

0,65 

0,79 

8,52 

6,71 

8,57 

99,96 

99,11 

0,00 

0,00 

0,00 

0,00 

0,00 

0,00 

0,46 

0,83 

0,00 

0,00 

0,00 

0,00 

0,00 

0,00 

JUMLAH IV 438.753 

(!198.087) 

28,6" 28,63 1,29 

JUMLA I + II + III + IV 1.532.478 100,00 100 

(690.565) 



Target Target Reali a asi 
Satu tahun s/d bulan ini s/d bulan ini 

Vol. 
Fisik 

Bobot 
(%) 

Fisik 
(%) 

Ttb. 
(%) 

Fisik 
CX) 

Ttb. 
(%) 

V PENGADAAN SARANA WILAYAH III 
1. Peralatan dan Mesin 

2. Peijalanan Di-nas 

3. Kostrukai 
- Site Development di Makariki 

,Lanrang 

•Kalase 

- Kostrukaisub Bali~tri Makarik 

( USAID 40% ) 
- KonstruksiSub Balittan Lanrang 

( USAID 40% ) 
-. KonstruksiSub Balittan Kalaeey 

( USAID 40% ) 

,macam2 

510 HOK 

vlacam2 

macam2 

macam2 

macam2 

macam2 

macam2 

0,46 

0,84 

2,09 

0,65 

0,79 

8,52 

6,71 

8,57 

100 

100 

100 

100 

100 

100 

100 

100 

0,46 

0,84 

2,09 

0,65 

0,79 

.8,52 

6,71 

8,57 

100 

99,11 

3,00 

3,00 

0,00 

3,00 

5,00 

1,00 

Q,,46 

0,83 

0,06 

0,02 

000 

0,26 1) 

0,34 1) 

0,09 1) 

JUMLAH IV macam2 28,63 28,63 2,06 

JUMLAH I + II + III + IV macam2 100,00 100 25,24 

Keterangan : 

Ttb : Tertimbang 

0 B : Orang Bulan 

bbk : Bulan buah kendaraan 

HOK : Hari orang kerja. 

Catatan : 1 lihat masalah. 



IV. 	 MASALAH-MASALAH : 

14. M&3alah-masalah yang menghambat pelaksanaan
 

1. Penyesualan dengan harga standard, memerlukan Revisi
 

Anggaran dan perubahan dokumen tender, petubahan-pe

rubahan ini memerlukan waktu. 

2. Lokasi untuk pembangunan Sub Balai Penelitian Tanaman
 

Industri yang semula berlokasi di Simpang Montrado 

dipindahkan ke Selakau, perubahan lokasi ini mengaki

batkan perubahan block plan dan perencanaan secara
 

menyeluruh. 

15. Usul pemecahan masalah dan tindak lanjut yang diperlukan: 

1. Telah diinstruksikan kepada konsultan perencana di 

masing-masing wilayah I, II, III agar segera menyelesaikan
 

gambar rencana dan dokumen tender lainnya, agar pelaksanaan
 

tender agar segera di laksanakan.
 

Diharapkan tender untuk seluruh lokasi dapat diselesaikan
 

paling lambat bulan September 1984.
 

V. PELAXSANAAN PENGISIAN FORMULIR
 

Diisi : Drs. Komar Slamet 

Jabatan : P antu Pemimpin Proyek Bidang Pengendalian.
 

Tanda tangan:
 

Tanggal : 10 Jul 1984" 

Pemimpin Proyek Penelitian
 

.apPeigembangan Pertanian

' R 	 - U. ID, ,_ __
 

SL 	 rip lardjoprayino, B.Sc. 

NIP. 080009034 
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REALISASI DANA GRANT DAN LOAN S/D 30 JUNI 1984 
DALAM RANGKA AID GRANT NO.497-0302 DAN AID LOAN NO.497-T-064 

No. U r a i a n 
Anggaran 

Grant (US$) Loan (US$) 

Realisasi s/d 30 Juni 1984 

Grant (US$) Loan (US$) 

S i 

Grant (US$) 

s a 

Loan (US$) 

1. 

2. 

3. 

4. 

5. 

Technical Assistance 

Konstruksi 

Peralatan 

Kendaraan 

Training 

6.500.000 

-

-

7,613,490 

8,011,910 

1,425,443 

1,849,157 

1,930,830 

-

-

314,405.19 

4,525.00 

776,591.00 

429,898,81 

4,569,170 

-

-,419,258,19 

7,299,084,81 

8,007,385.-00 

648,852.00 

J u m 1 a h 6,500,000 18,900,000 1,930,830 
(29,71 % ) 

1,525,420 
( 8,07% ) 

4,569,170 

( 70,29% ) 
17,374,580 

( 91,03% ) 
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LAPURAN PENGGUNAAN GRANT COLLABORATIVE
 

RESEARCH (AARP ) 

NO. 

1 

N A M A TUJUAN 

3 

BIAYA 

US $ 

4 

KEGIATAN YANG DIHADIRI 

5 

LAMANYA 

6 

1. 

2. 

3. 

4. 

5. 

6. 

Dr. SUHARDJAN 

Dr. HASNAM 

Drs. BARIMBING 

Dr. YUSUF MAAMUN 

Dr. SUNDARU 

Dr. SUGIARTO TAHARDI 

- SUGARISMAN 

Dr. SUBIYANTO 

Dr. AZIS AZIRIN 

USA 

LONDON 

AMSTERDAM 

JEPANG 

PILIPINA 

6,704 

2,898 

1,681 

2,500 

1,574 

2,495 

ATTENDING SEMINAR OF THE COTTON 

PRODUCTION RESEARCH. 

ATTENDING OF THE INTERNATIONAL 

CONGRESS OF PLANT PROTECTION. 

ATTENDING SEMINAR OF THE SECOND 

INTERNATIONAL CONFERENCE ON 

AGRICULTURAL MECHANIZATION. 

ATTENDING WEED SCIENCE SOCIETY 

CONFERENCE. 

ATTENDING INTERNATIONAL 

SEMINAR ON BIOTECHNOLOGY. 

VISITING THE ASIAN VEGETABLE 

RESEARCH AND DEVELOPMENT CENTER 

24 OKTOBER 1983 - 6 NOPEMBER 

1983 (13 HARI) 

8 HARI (20 - 25 NOV.1983) 

6 HARI (23 - 26 JAN.1984) 

8 HARI (6 - 12 APRIL 1984) 

7 HARI (23 - 27 APRIL 1984) 

8 HARI (10 - 18 MEI 1984 

J U M L A H 
- 17,852 


