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I. EXECUTIVE SUMMARY

Since signing of the Project Paper (497-03u2) dated 17 Sep-
tember 1980 and the Loan Agreement (497-1-064) dated 2y September 1980,
this quarter (April - June 1984) is the fifteenth quarter. However, if
viewed from tne availability of Government of Indonesia funds, made
available in the 1981/1982 Development Budget which became applicable
1 April 1981, this is the 13th quarter. Implementation only started
after getting assistance from the Consultant, RMI, whose contract was

signed 12 March 1982,

Below is reported the details of implementation completed

during this quarter (April - June 1984).

1. Project Organization and Personnel.

e The Indonesian name for the Project, the RI-USAID
Agricultural Research and Development Project was
changed for the 1984/1985 budget year to the Project
for Development of Agricultural Research Facilities
in Java, Kalimantan, Sulawesi and Eastern Indonesia.

® On the basis of the Minister of Agriculture Decision
Letter No. KU.610/269/Kpts/5/1984 dated 8 May 1984
regarding appointment of Project Leader/Project
Divisions and Project Treasury/ Project Divisions,
the Project organization, procedures and personnel

have been revised,



2.

Construction.

® USAID on 27 June 1984 provided reimbursement of Rp.

314.919.60",. in accordance with PIL No. 20 and the
Fixed Amount Reimburseable system (Enclosure 2).
Construction charged to the 1982/1983 DIP has only
bheen proceeding for 3 months since signing of the
contract. Physical achievement for Region I is
39.41%, Region II 44.46% and Region III 15.ul%.
Construction charged tc the 1983/1984 DIP is still
in the fiml stage of tender document completion for
sites at Selakau and Simpang Montrado (industrial-
crops), Banjarbaru stage Il (food crops), Unit Tatas
(food crops), Lempake (food crops), Lanrang (food -
crops), Makariki (food crops and industrial crops).
It is expected that the tender can be entirely
completed in September 1984,

Tender documents are still in preparation stage for
construction charged to the 1984/1985 DIP. For sites
at Maros stage II (food crops) and Bontobili (food
crops), the tender document can be completed more
quickly, so tendering is planned for September 1984,
For sites at Banjarbaru stage III (food crops) and
Banjarbaru (animal disease), completion of tender

documents will require more time.



e To accelerate the completion of construction, it
has been recommended that the budget be supplemented.
With this additional budget seven project sites can
be implemented quickly.

e Plans have been developed to extend the project
assistance completion date trom 30 September 1985
to 1 April 1987. It is expected that the project
can be fully completed within this extended time

period

3. Technical Assistance.
® During this quarter five long term expert staff have

signed contracts and have begun their assignments,

They are

-~ Mr. Carl R. Fritz (18 manmonths)
who initially served as Administrative Specialist -
is now occupying a new position, Training
Specialist,

- Mr. Moestadjab (16 manmonths)
is occupying the position of Administrative
Specialist replacing Mr. Fritz.

- Mr. Sujindro AM (18 manmonths)

is assigned to a new position as Construction

Specialist,



- Dr. Hobart Frank Peters (18 manmonths)
is assigned as ‘Animal Breeder at the Central
Research Institute for Animal Science (CRIAS)
Bogor.

- Dr. Ruth Mary Gatenby (17 months)
is assigned as Environmental Physiologist at

CRIAS Bogor.

e Short term experts already processed are Dr. Gerard
Schreuder (1.4 mos) and Dr. James S. Bethel (1.6 mos)
who will become active in the next quarter, while
Dr. Laurence C. Walker (1.6 mos)began his assignment
26 April 1984,

e Eighteen long term experts have been active up to
this quarter with signed contracts totalling 454
manmonths with 255.2 manmonths already worked

(Enclosure 4).

4. Training and Staff Development,
® During this quarter 10 participants were sent to the
United States as follows :
- Two persons from the Central Research Institute
for Animal Science and the Research Institute for
Animal Production to pursue a 3 months training

program in Research Communications at the Winrock



International Livestock Research and Training
Center,

- A five person team from the Research Institutes
for Animal Production and Animal Disease to pursue
a 3 month training program in Rabbit Research at
Oregon State University.

Two persons from the Sukamandi and Maros Research

Institutes for Food Crops for a 5 week program in
Integrated Pest Management at Purdue University.

- One person from the Research Institute for Inland
Fisheries to pursue a ten week training program;
in Freshwater Prawn Culture at the University of
Hawaii,

- As of 30 June 1984, 82 participants had been sent
to various countries with a total of 149,23 man -
months of training completed, or 26.7% of the

total target (Enclosure 5).

Equipment and Vehicles,

e Provisions for the procurement of equipment through a
Procurement Services Agent are being formulated in
accordance with Indonesia Government and USALD
regulations. It is planned that the contract with
Connel Bros Co. can be signed in July 1984, The list

of equipment to be ordered through the PSA is being



reviewed, to assure that they are in accordance with
specifications and requirement. A 1list has also

been compiled of equipment which can be purchase
demestically,

We have requested a USAID waiver for some urgently
needed equipment which can procured domestically,

This equipment includes a motor boat, generator sets,
micro—computén;and laboratory equipment (Enclosure 6).
Seventy-one vehicles had been purchased from loan
funds as of 30 June 1984, consisting of 44 Jeeps and
27 Pick-ups (Enclosure 7). A remaining 13 vehicles

(8 Jeeps and 5 Pick-ups) are in process of procurement,
Procurement of vehicles including buses through DIP/
APBN (local development funds) cannot be implemented.
For that reason we have USAID agreement for the

purchase of several buses using loan funds.
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I1. IMPLEMENT A'ION

A. INPUTS

1. Technical Asstance.

During this quarter (April, May, and June), four additional experts

began work :

1. Mr. Carl R. Fritz in his new position as Training Specialist
beginning 1 April 1984.

2. Ir. Sujindro as Construction Specialist beginning 1 April 1984,

3. Dr. Ruth Mary Gatenby as Environmental Physiologist beginning
1 May 1984.

4. Mr. Moestadjab replacing Mr. Fritz as Administrative Specialist

beginning 20 May 1984,

v

- Dr. Hobart Frank Peters as Animal Breeder 1 April 1984,

With filling of these four positions we have reached a grand total of
18 experts in this third quarter of the fourth year.

Processing of short term experts for planning establishment of the
Samarinda Research Institute for Forestry is in final stages. .These

experts are Dr. Laurence C. Walker and Dr. James S. Bethel.

2. Training and Staff Development.
During this quarter tne ALIGU English language test was given to 76
training candidates at Jakarta, Malang and Manado with the following

results



Location No. of Achievement Level
Candidates

I 11 111
Jakarta 38 9 1v 19
Malang 16 5 4 7
Manado 22 3 3 16
Totals 76 17 17 42

(22%) (22%) 156%)

Processing of candidate departures, both those who achieved I
and II levels during this period and previously, has been
implemented in accordance with applicable procedures and
regulations.

Since 13 May 1984 a new regulatiog has been issued (BAPPENAS)
that loan runds coulda be used for training programs ot 3 months
or at least 12 weeks.

Tne Project requested special waivers for candidates for whom
preparations were at an advanced stage by the training insti-
tutions abroad, but because of tight time schedules many

candidates could not leave on time.

Land Acquisition.
® Land certificates for Selakau and Simpang MOntrado are not complete
because they require completion of land use master plans at those

locations.



e The vovernor or South ralimantan agreed on 11 June 1984 to
compensation for land measuring 248t m2 at Banjarbaru for
entrance to the site for the Sub Research Institute tor
Animal Disease.

8 The Project continues to monitor with local Agraria otfices
the land certification for nine other sites.

e We have transmitted to BPLPP our request tor the use of land
at Lili by the Sub Research Station tor Animal Husbandry
Research, the certificate of wnicn is in the name of tne

Animal Husbandry High School.

4. Construction and Farm Development.
Physical puilding charged to tne 1Y82/1983 budget is being implemented.
e In Region I development of the Bogor Research Institute for Food
Crops, Stage Il, is divided into two packets as fol lows
- Packet I covers building of a laboratory ot 1,535 m2 and
Utilities. The executing agent is C.V. Budi Agung Corporation
on the basis ot the work contract numbered K./99/P4U/K.1/3/1984

dated 1y March 1984,

C.V. Gubah Cipta Sasana was appointed as field supervisor on the
basis of contract number K.802/P4U/K.I/3/1984 dated 19 March
1984,

- Packet II covers building of a greenhouse of 210 mZ including

utilities and site development.
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The implementing agent is C.V. Jasira Utama on the basis of

work contract no. K.80u/PaU/x.1/3/1984 dated 19 March 1984,

P.T. Arupadatu and Partners were appointed as tield
supervisor on tne basis of work contract no. K.8u3/P4U/K.[/3/

1984 dated 19 March 1984,

e In Region I1 the development of Banjarbaru Research Institute for
Food Crops, Stage I, is divided into two packets as follows :
- Packet I covers building ot an administration building of 140 m2,

laboratory or 1,550 mz and Utilities,

The implementing agent is P.T. Waskita Karya on the basis of

work contract no. K.485/P4U/K.11/11/1983 dated 30 November 1983,

C.V. Widya Jasa was appointed as field supervisor on the basis
0t work contract no. K.486/P4U/k.11/11/1983 dated 30 November.
19835,

- Packet II covers building of nouses amounting to 854 me
incluging site development,

- The implementing agent is C.V. Gawi Pratama based on contract
no. K.705A/P4U/K.II/2/1984 dated 14 February 1984,

- C.V. Widya Jasa was appointed as tield Supervisor based on

contract no. 708B/P4U/K.11/2/1984 dated February 1984,

® In Region III, the development of Maros Research Institute for

Food Crops, Stage I, is divided into 3 packets as follows :
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- Packet I covers builaing of laboratories totalling 2,05u m2
and Utilities,

- Packet 11 covers greenhouses of 489 me, drying fioor 80u m2
and Utilities,

- Packet ILI covers site development .

L.V. Central 4 Co is the implementing agent for these three
packets based on work contract No. K.801/P4U/K.111/3/1984
dated 19 March 1984. Site supervision is pertormed by C.V.
Prima Karsa based on contract no. K.804/P4U/K.111/3/1984 dated

19 March 1vy84.

For 1933/19%4, developments are planned as fol lows
® Region I : Sub Research Station for Simpang MOntrado/Selakau, Stayp.

I, an area ot 1,330 m2, utilities and site development,

e Region 11
- Banjarbaru Research institute for Food Crps, Stape 1, 2,77u m.
with utilities and site development.,
- Lempake Food Crops Experimental Farm 870 m2 with utilities and
site development,
- Unit Tatas Food Crops Lxperimental Famm 870 m2, utilities and

site development .

® Region III
- Makariki Sub Research Institutes for Industrial Crops and Food

Crops, Stage I, 3,225 m2, utilities and site development.,
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- Lanrang Sub Research Institute for Food Crops, 1,000 m2,

utilities and site development.

For 1984/1985, developments are planned as follows :
® Region 11
- Banjarbaru Researcn Institute for Food trops, Stage ill,
construction of housing, 28o m2, site development and utilities
- Banjarbaru Research Institute for Animal Disease, Stage I,

1,620 m2, utitities and site development.

e Kegion 111
- Stage II at Maros Research Institute for Food Crops is the
construction of housing of 1,65u m2, utilities and site
development.
- Bontobili Food Crops Experiment Station, 300 mZ, utilities and

site development.

kquipment and Vehicles.

It has been decided to procure loan tunded equipment through the PSA
selected, Connell Bros Company whose dratt contract completed 31 Julv
1984 has been sent to the Procurement Control Committee at the &
National Secretariat througl the Department of Agriculture and has

not yet been cleared. In accordance with GOI policy the use of foreign
consultants must be accompanied by counterpart Indonesian nationals

to promote technology transfer. C.V. Soedarpo Cofpornrnuu has been
appointed for this purpose. Discussions have been held with concern:

parties to assure fulfillment of both USAID and GOI regulations.
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OUTPUTS

Technical Assistance.

Five expert staff have signed contracts during this quarter as

follows :

® The Administrative Specialist position, initially occupied by
Mr. Carl R. Fritz from 20 May 1984 is to be filled by Mr.
Mustadjab for 16 months.

® It has been decided to separate the Training Specialist function,
initially doubled in by Mr. Carl R. Fritz in his Administrative
Specialist position, to achieve high effectiveness. This is
position is being rilled by Mr. Fritz since 1 April 1984 for a
period ot 18 manmonths.

¢ Construction Specialist, a new position recommended by the
Midterm tvaiuation Team in order to speed up the process of
tacility construction, is being occupied by Ir. Sujindro since-
1 April 1984 for a period of 18 months.

® Animal Breeder,for the Bogor Research Institute for Anima.
Production (initidly planned for Banjarbaru) is being filled by
Dr. Hobart Frank Peters for a period of 18 months since 1 April
1984,

® Environmental Physiologist (replacing the Animal Pathologist
position) for the Bogor Research Institute tor Animal Productior
originally planned for Banjarbaru) is filled by Dr. Ruth Mary

Gatenby tor 17 months beginning 1 May 1984,
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According to the signed contract there should be 18 persons
with a total of 454 manmonths served through this quarter, while in

reality 255.2 manmonths have transﬁired (see enclosure 4).

Short term experts/consultants who have completed processing
and gotten USAID concurrence are Dr. Laurence C.Walker (1.6 manmonths)
and Dr. James S. Bethel (2 manmonths) who will be active in the coming

quarter,

2. Training and Statf Deve topment,

During this quarte: ten participants were sent to the United States

as rollows

® Two participants rrom the Central Research Institute for Animai
Science and Research Institute for Animal Production during May
1984 went to Winrock International Center tor Livestock Research
and Training to pursue a 3 month training course in Research
Communications.

® Also during May a team of 5 persons from the Research Institutes
for Animal Production and Animal Disease was sent to an
integrated 3 month program in Rabbit Research at Oregon State
University.

® During June 1984 one person each from the Maros and Sukamandi
Research Institutes for Food Crops were sent to a 5 week training
program in Integrated Pest Management at Purdue University in

the U.S.
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During the same month one participant was also sent to the
University ot Hawaii at Manoa, Honolulu to-pursue 10 weeks of training

in Fresh Water Prawn.

Thus up to 30 June 1984 a total of 82 participants had been
sent to various countries tor a total of 149.23 manmonths of training,
75 participants through the RMI contract and 7 before the contract

(see enclosure 5).

This total represents 26,7% of the target.

3. Land Ac.uisition,

® Land certificates for Selakau and Simpang Montrado are still in
process. The Project has sent the land use Master Plan to the
Agraria Office in West Kalimantan.

e (Compensation for the land for the entry way to the Sub Research
Station for Animal Diszase at Banjarbaru will be taken care of
as soon as Minutes for Determining the amount of Compensation
and Minutes of Estimates have been received by the Project.

e Monitoring incomplete land certification must be done by
approaches and cooperation with Local Government, i.e. the

Provincial or Kabupaten Agraria Otfice concerned.

Conditions for incomplete certificates will be completed quickly.

® As of 30 June 1984, land certificates had been completed for 8
sites with an area Of 476-72 ha., certification for 9 sites to -
talling 571.52 ha, was in a final stage, and 2 sites totalling

50.25 ha. were in the process of compensation (enclosure 8).
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4. Construction and Farm Devclopment.

Construction program for the 1982/1983 budget is as follows :

® Region I
- Construction for Bogor Research Institute for Food Crops,
Stage II, Packet I : The implementing agent for this packet
is C.V. Budi Agung and the supervisor is C.V. Gubah Cipta
Sasana. Physical progress has only reached 29.055% while the
planned target was 42.319%, so there has been a delay of

13.264% or the equivalent of 19 calender days.

This delay was caused by the unavailability of U32
reinforcement ivon, so the planning consultants determined to
use reinforcement iron U39. Because of this change in iron
quality, planning consultants had to make recalculations and
change the design. The design consultants were able to complete
the new designs and calculations by the middle of May 1984,
As a result of these changes, the implementing agent must make
changes in the work schedule so that delays can be overcome.
Another obstacle is the extra work for the steel cap, i.e. the
need for IWF 200 X 100 hard iron. In the recalculations there
was no supporting data to require the addition of this IWF irc-
- Development ot Banarbaru Rescarch Institute for Food Crops,
Stage I, Packet I : The implementing agent is PT. Waskita Karya
and the supervising consultant is PT. Widya Jasa. Physical
progress by the end of June 1984 had reached 50.79% of the 63.9%

target, behind by 13.11% or 47 calender days.
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These delays were caused by the rise of groundwater at the site
for building the reservoir and water tower. This matter
required the planning consultants to modify the working drawings
to soil conditions. The site also had to be moved. As a result
of these changes, the contractor needed to modify the work
schedule to overcome the delays.

- Development of Banjarbaru Research Institute for Food Crops
Stage I, Packet II : The contractor is C.V. Gawi Pratama super-
vised by PT. Widya Jasa. Physical progress up to the end of
June 1984 had reached 27.01% toward the 40.06% target, behind
by 13.05% or 31 calender days. These delays were caused by
heavy rainfall which made difficult the full supply of local

materials, and by poor contractor management.

® Region III
- Development of Maros Research Institute for Food Crops, Stage”
I, Packets I, II and III : The contractor is C.V. Central § Co
supervised by C.V. Prima Karsa. Progress achieved to the end
of June 1984 was 15.01% toward a target of 25.10%, a shortfall

of 10.09% or 36 calender days.

These delays were caused by poor contractor management and hcus
rainfall which made difficult the full supply of local

materials.

Physical progress of construction againﬁs’the 1'3/1984 budget

is as follows :
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Region I
Sub Research Stations for Industrial Crops, Selakau and Simpang

Montrado,

Topography, land clearing and the block plan for the Simpang
Montrado site have been completed. Nevertheless, this planning
for the Sub Research Stations in West Kalimantan is behind the
initial planning target. This was caused by the necd to move the
office and laboratory from the initially planﬁed location at

Simpang MOntrado to Selakau.

This was caused by the altitude of the planned site at Simpang
Montrado which is 2 to 2.5 meters above the road surface, which
would require expensive removal of soil. With the change in

site, planners need to make a new block plan.

It is expected that the tender can be done in the middle of

the fourth quarter.

Region II

Tender documents for Banjarbaru Research Institute for Food Crops,
and the Lempake and Unit Tatas Food Crops Experimental Farms have
been changed. This change was needed to adjust to standard prices
and budgetary allocations for each site. At the end of June 1984
tender documents for these three sites were in a final stage of
preparation. It is expected that the entire tender can be complete:

in quarter 1V,
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e Region III
The tender documents for the Makariki Substations for Industrial
Crops and Food Crops stage I and the Lanrang Substation for Food
Crops have experienced change. This was caused by the adjustment
to standard prices and allocated budget for each location. At
the end of June 1984 the tender documents for these three
locations were in final stages, and it 'is hoped that the tenders

can be fully completed in quarter 1V,

Physical progress of construction charged to 1984/1985 is as

follows :

e Region II

Tender documents for developing Banjarbaru Research Institute for

Food Crops Stage III, representing the supply of housing, utilities

and site development are being completed. It is expected that the

tender can be completed in October 1984,

- Planning for Banjarbaru Research Institute for Animal Disease
has begun. The Governor of South Kalimantan on 11 June 1984
issued his letter of agreement for release of land to be used
as entry way to the Institute, It is expected that the tender

can be completed by November 1984,

® Region III
The tender documents for development of Maros Research Institute

for Food Crops Stage II, representing housing and site development,
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as well as building at Bontobili Food Crops Experimental Farm,

are being completed.

It is expected that tenders can be completed in September 1984,

5. Equipment and Vehicles.

For negotiations between the National Consultants and Connell
Bros Company for the supply of imported equipment, Mr. Usmawi Saleh,
Genral Manager of C.V. Soedarpo Corporation left for the United States

during April 1984,

Basically the Procurement Control Team at the National Secretariat
can process our requirements more directly after required supporting

documents can be studied.

Two 10 KVA gensets have been supplied to the Gondol Sub Research

Staion for Inland Fisheries and are now functioning.

® One 10 KVA genset for Unit Tatas and a motor boat arc in process.

® Sccond stage vehicle allocation from loan funds has been distri-
buted to Project locations in accordance with plans and requirements.,

e Third stage vehicle supply of 7 Jeeps and 5 Pick-ups is in process.
In addition we are trying to supply busses from the loan fund for
the Maros and Banjarbaru Research Institutes for Food Crops which
cannot be purchased through the GOT.

¢ The supply of office equipment for Region IIT is 100% complete;

but not yet done for Region II.



IIT. FINANCE

A. BUDGET

!. Development Budget,

The Government of Indonesia has appropriated pevelopment
Funds through DIPs since 1 April 1982. Up to this quarter Development
Funds allocated in 1981/1982, 1982/1283, 1983/1984 and 1984/1985 DIPs

total Rp. 5,516,128,000 or equivalent to US $ 7,353,714,

This total consists of :

e The 1981/1982 DIP of Rp. 1,200,000,000 equivalent to US §
1,920,000 (US $ 1 = Rp. 625).

e The 1982/1983 DIP of Rp. 1,783,650,000 equivalent to US §
2,853,840 (US $ 1 = Rp. 625).

o The 1983/1984 DIP of Rp. 1,%32,478,000 equivalent to US §
1,579,874 (US § 1 = Rp. 970).

o The 1984/1985 DIP of Rp. 1,000,000,000 equivalent to US §

1,000,000 (US § 1 = Rp. 1,000).

A comparison of plans and achievement can be seen on pages

22 - 27,

For construction requirements, the GOI has also provided
"prefinancing" funds which will be reimbursed by USAID. This prefinancin:
budget has totalled Rp. 1,832,900,000 or equivalent to US §

2,741,764 which was appropriated as follows :

® 1981/1982 budget Rp. 314,719,600 ar equivalent to US §

503,551 (US § 1 = Rp. 625).
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e '1982/1983 budget Rp. 721,872,000 or equivalent to US §

1,154,995 (US $ 1 =

Rp. 625).

e 1983/1984 budget Rp. 546,705,000 or equivalent to US $
563,614 (US $ 1 = Rp. 970).
e 1984/1985 budget Rp. 249,604,000 or equivalent to US $
249,604 (US $§ 1 = Rp. 1,000).
Applied Agricultural Research Project Expenditures
From 1981/1982 Budget as
of June 1984
!
No. Type Expenditure DIP Expenditures | Expen-,| *
Allocation ditures
(Rp) (Rp) (%) (%)
1 2 3 4 5 6
I. | PROJECT OPERATIONS
- Official Travel 32,338,000 31,058,950 96.07 | 2,59
- Construction 161,844,000 143,684,600 88.78 { 11,98
- Other 37,900,000 37,802,105 99.74 | 3.15
IT, | FACILITIES
- Land 298,000,010 | 234,618,969 78.73 1 19.55
- Equipment and
Machinery 33,365,000 35,365,000 | 100 2.78
- Construction 512,341,000 | 501,243,600 97.83141.77
(Prefinancing) (314,719,600) [(314,598,300)
1IT. | PROJECT ADMINISTRATION
- Wages and Salaries 33,060,000 31,933,900 96,57 ! 2.66
- Materials 4,800,000 4,800,000 100 0.40
- Official Travel 29,360,000 | 28,949,870 | 98.60 | 2.41
- Other 57,000,000 52,764,500 92.57 | 4.40
TOQTAL : GOI 1,200,000,000 |1,100,221,494 91.69
(Prefinancing)|(314,719,600) [(314,598,300)
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* Note: Column 5 shows the percentage expended against each line item
of the DIP allocation.
Column 6 shows the expenditure of each line item as a

percentage of the total DIP allocation (Rp. 1,200,000,000)

Expenditure against the 1981/1982 budget as of 30 June 1984
totaled Rp. 1,100,221,494 of GOI funds and Rp. 314,598,300 from

prefinancing.

When compared with allocated funds of Rp. 1,200 800,000 from
the budget and Rp. 314,598,300 allocated for prefinancing budgetary
implementation reached 91.69% while physical implementation reached ‘

92.84% (enclosure 9).

The balance of still available funds of Rp. 99,778,506 will
be used for solving land acquisition problems, supplying office

equipment and escalation payments to contractors.

Aplied Agricultural Research Project Expenditures
from 1982/1983 Budget

as of June 1984

DIP Exapenditures | Expendi-
No. Type Expenditure Allocation tures (¥} | (*)
(Rp) (Rp) (%) (%)
1 2 3 4 5 6
I. PROJECT OPERATIONS
- Official Travel 30,000,000 | 23,498,875 | 78.33 | 1.32
- Construction 323,192,000 | 89,226,580 [ 27.61 | 5.00
- Other 197,171,000 | 175,985,250 | 89.26 | 9.87
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1 2 3 4 5 6
IT.| FACILITIES
- Land 15,000,000 13,295, 300 88.64 | 0.75
- Equipmrent §
Machinery 23,000,000 22,977,500 99.90 | 1.29
- Construction :
® Region I 409,564,500 149,570, 800 36.52 | 8.39
(Prefinancing) (273,04 3,000) ( 16,120,000)
® Region IT 329,470,500 90,793,650 27.50 | 5,09
(Prefinancing) (219.647,6002) ( 60,529,100) ’
e Region III 343,773,300 112,000,000 32.58 | 6.28
(Prefinancing) (229,182,900
IIT.| PROJECT ADMINISTRATION
- Wages & Salaries 38,430,000 33,190,000 88.36 | 1.86
- Materials 7,200,000 7,200,000 | 100 0.40
- Official travel 30,000,000 23,448,200 78.16 | 1,31
- Other 36,849,000 28,278,404.25{ 76.74 | 1,58
TOTAL : GOI 1,783,650,000 | 769,464,609.25 43,14
(Prefinancing)| (721,872,000)| (76,649,100)
{*) Note : Column 5 shows percentages of expenditure against each line

item of the DIP allocation.

Column 6 shows the expenditure of each line item as a

Percentage of the total DIP allocation (Rp. 1,783,654,000)

Expenditures against the 1982/1983 hudget as of 30 June 1984

totaled Rp. 769,464,609.25 of GOI hudgetary funds and Rp. 76,649,100

from prefinancing.

2,783,650,000 and prefinancing funds of Rp. 721,872,000, budgetary

When compared with allocated budgetary funds of Rp.
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implementation only reached 43.14% and physical implementation reached

54,23% (see enclosure 10).

Low expenditure was caused by :

- Planning Consultants had not yet presented bills for payment even when
work was complete. We have requested them to present their bills
quickly.

- Contractor physical achievement is still low because implementation of

the work has only proceeded for 3 months,

Applied Agricultural Research Project Expenditures

from 1983/1984 Budget as

of June 1984
DIP Expenditur:s EXpeng;) (")
No. | Type Expenditure Allocation iture
(Rp) (Rp) (%) (%)
! 2 3 4 5 6

I. PROJECT ADMINISTRATION

- Wages § Salaries 34,140,000 30.040,000 | 87.99| 1.96
- Materials 7,200,000 7,188,600 | 99.84| 0.47
- Official Travel 18,900,000 | 18,893,350 | 99.96| 1.23
- Other 32,858,000 | 18,034,777.50 54.89 | 1.18
- Local costs 210,000,000 [ 209,997,000 { 99.99 | 13.70

IT, FACILITIES REGIWN I

- Equipment § Machinery 9,400,000 9,387,500 99.87| 0,61
- Official Travel 4,380,000 4,379,850 99,99 0.29
- Construction 159,040,000 - - -

- (Prefinancing) (79,295,000) - - -
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ITT. | FACILITIES REGION 11

- Land 25,000,000 24,875,000 | 99.50 1.62
- Equipment §

Machinery 15, 350,000 - - -
- Official Travel 8, 320,000 6,453,000 | 77.56 0,42
-'(onstruction 569,137,000 - - -
- (Prefinancing) (269, 323,000) - - -

IV. | FACILITIES REGION III

- Equipment §

Machinery 7,050,000 7,047,500 | 99.96 0.46
- Official Travel 12,810,000 12,695,450 ;1 99.11 0.83
-~ Construction 418,893,000 - - -
- (Prefinancing) (198,087,000) - - -
TOTAL : GOI 1.532,478,000 348,992,027.50 22'.77
(Prefinancing)| (546,705,000)

(*) Note : )Column 5 shows percentages of expenditure against each line
item of the DIP allocation,
Colum 6 shows the expenditure of each line item as a

percentage of the total DIP allocation (Rp. 1,532,478,000).

Expenditures against the 1983/1984 budget up to 30 June 1984
h
totaled Rp. 348,992,027.50 of GOI budgetary funds while there were no

expenditures for prefinancing.

When compared with available funds of Rp. 1,532,478,000,
bhudgetary implementation only reached 22.77%. Physical implementation

only reached 25.24% (enclosurc 11).


http:348,992,027.50
http:348,992,027.So

Low expenditures were due to the implementation of construction,
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the largest part of which had not yet bLegun. Ihis was because tender

documents for every site had to be changed in relation to change of site-

and adjustments to price standards and available budget. All planning

consultants have been requested to quickly complete tender documents so

the tender process can begin,

Applied Agricultural Research Project Expenditures

from 1984/1985 Budget as of

June 1984
DIP Expenditures Expeng;) (*)
No. Type Expendi ture Allocation iture
(Rp) (Rp) (%) (%)
I.| PROJECT ADMINISTRATION
- Wages & Salaries 34,680,000 5,462,500 15.75 | 0.55
- Materials 7,200,000 - - -
- Official Travel 32,500,000 5,495,500 | 16.91 | 0.55
- Other 23,686,100 - - -
- Local Costs 332,500,000 { 110,936,015 | 33.36 |11.09
II.| FACILITIES
- Equipment §
Machinery 30,425,000 -
- Farm Development 10,000,000 -
- Construction
e BARIF Il 24,756,000 -
(16,504,000)
o Banjarbaru Animal
Disecasc 177,270,000 -
(118,180,000)
v MORIF 130,620,000 -
(87,080,000)
e Bontobili Food 41,760,000 -
Crops {22, 610,000)
o Others 154,602,000 -
TOTAL : GOI 1,000,000,000 t 121 894,015 12,19

(Prefinancing)

(249,604,000)
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(*) Note : Colum 5 shows percentage of expenditure against each line
item of the DIP allocation.
Colum 6 shows the expenditure of each line item as a

percentage of the total DIP allocation (Rp. 1,000,000,000),

Expenditure against the 1984/1985 hudget up to 30 June 1984
totaled Rp. 121,894,015 or only 12.19%. Physical implementation only

reached 12.19% (enclosure 12).

Implementation of the budget is still in a preparatory stage
with preparation of tender documents for office equipment and

construction.

2, USAID Loan.

Loan funds planned up to 1984/1985 amount to US $ 12,815,000

with details as follows :

(US $§ 1,000)

No. Year Planned Loan Funds Total
FX LC

1. 1980/1981 - - -

2 1981/1982 1,297 - 1,297
3 1982/1983 3,430 - 3,430
4. 1983/1984 3,348 2,517 5,865
5 1984/1985 287 1,936 2,223

TOTAL 8,362 4,453 12,815
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USAID loan funds are used for construction; laboratory, field,
library and information equipment; vehicles and training of AARD

researchers and staff abroad.

Up to this quarter USAID loan funds had been expended in the
amount of US $ 1,525,420 or 8.07% of loan funds planned to completion
of the Project. Loan expenditures were used for vehicle procurement in
the amount of US $ 776,591 and short term foreign training in the

amount of US § 429,898.81 (enclosure 13).

3. USAID Grant.

Grant funds up to 1984/1985 totaled US § 5,047,000, with
details as follows :

(Us § 1,000)

No. Year Planned Grant Funds
1. 1980/1981 22
2. 1981/1982 180
3. 1982/1983 965
4. 1983/1984 1,815
5. 1984/1985 1,565 + 500 *
TOTAL 4,547 + 500 *

* For "Collaborative Research" Activities,


http:429,898.81
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These grant funds are used for financing long term experts,

ort term experts and Collaborative Research.

Expenditures of grant funds up to this quarter amounted to US
1,930,830 or 29.71% of the grant fund plan to the end of the project. In
lition has been expenditure of " Collaborative Research " funds in

> amount of US § 17,852 (enclosure 13 and 14).
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IV. EVALUATIN

A. Monitoring and Evaluation.

1. Efforts to achieve project targets.

Several steps have been taken to achieve project targets in

accordance with recommendations of the mid term evaluatiern,

These steps include the following :

® Construction,

A schedule has been prepared for the 18 month extension of
the PACD (Project Assistance Comletion Date) to the end of
April 1987,

Preliminary discussions on this matter have been held betwe?n
AARP/RMI and USAID. In principle USAID agrees with this
extension.

A recommended additional GOI budget of Rp. 2,112,000,000 has
been prepared for 1984/1985,

Periodic meetings have been held among AARP /RMI, USAID and

the Planning Consultants to speed up the process of tender

document preparation for all sites.

® Technical Assistance.

New long term positions for experts in consultation and
training have been filled.

Two long term positions for livestock positions have been
filled, oncposition still remains vacant.

Six experts arrived during this quarter, five long term

experts and one short term forestry expert.
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e Equipment Procurement,

- The Project has completed conditions for procurement of
equipment through a PSA (brocurement Services Agent) in
accordance with GGI and USALD scgulations. We plan to sign
a contract with'Connell Bros. Co. in July 1984,

- AARP 1, reviewing the list of equipment to be ordered through
the PSA to assure compliance with specifications and
requirements. In addition, a list has been prepared of
equipment which can be purchased domestically.

- AARP has rccommeded to USAID a waiver for urgently required
equipment which can be procured domestically. Such equipment
includes a motor boat, generator sets, micro-computers and

laboratory equipment.k\

e Training,

- Plans will be quickly prepared for short term training in the
country to be financed by the loan as well as the perfection
of plans for overscas training which can be agreed to by the
GOI and USAID.

- In addition to ALIGU tests regularly conducted at USAID, the
test also have been held at the Research Institute for Food
Crops at Banjarmasin and Maros as well as the Research Insti-
tute for Industrial Crops at Malang and Manado.

- Since April Bappenas (the Central Planning Agency) has not
agrecd to sending training candidates outside the country

whose programs were for periods of less than 12 weeks,
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In this connection, overseas training candidates for programs of

less than 12 weeks had to be postponed.

¢ Project Organization and Personnel.
- The organization, procedures and project personnel were
revised as of 1 April 1984,
- 'Management of Technical Assistance and expert staff so as to

perform their functions in accordance with the contract.

2, Project activities in the three regions have been ‘monitored by AARP,
USAID and consultants both in ficld reviews and periodic meetings.
Nevertheless, project monitoring must be intensified in order to
solve problems which arise, both in planning and in field

implementation,

3. Quarterly project activity reports for the first and second years -
have been completed in accordance with the rules Reports concerning
technical assistance activity and short term training including

their financing have been prepared by the Consultants.

B. Appropriateness of Implementation.

1. Construction.
e Construction activity under the 1982/1983 budget is still

proceeding.
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Region I :

Physical progress of the Bogor Research Institute for Food Crops
Packet I has reached 29.055% against the target of 42,3%, while

physical progress for Stage IT Packet II reached 53.824% against

the target of 36.975%.

Region I1

The Banjarbaru Research Institute for Food Crops (BARIF) Stage I,
Packet II has achieved physical progress of 50.79% against the
target of 63.9%, while Stage I, Packet II achieved physical

progress of 27.01% against the target of 40.06%.

Region III :
Maros Research Institute for Food Crops (MORIF), Stage I,
Packets I, II and III has physically progressed 15.01% against

the target of 25,1%.

1983/1984 construction is still in the final stages of tender
document preparation for all sites. Tender documents had to be
changed from initial plans in connection with site changes and
available fund allocations. It is planned that tenders for all

sites can be completed during quarter IV,

1984/1985 construction is still at the stage of completing tender
documents. Tenders for MORIF Stage II, Bontobili Sub Research
Station for Food Crops and BARIF Stage III are planned to be
implemented in September 1984 and for the Samarinda Resecarch

Institute for Forestry in December 1984.
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Land acquisition and farm development.

Of the 19 sites, land certification has been completed for 8. In
process with the Kabupaten/Provincial Agraria Offices, one site
at Naibonat is still in the process of land compensation and one
site at Sudiang Mandai was not given management of the land
because permission for its use was withdrawn by BPLPP,

Technical Assistance.

a. Long term experts,
® The plan required 23 persons or a total of 52.5 manyears or 630

manmonths.

e All experts should have been actively working at project sites
in accordance with the disciplines they possessed.

® Up to 30 June 1984 18 persons had arrived for a total of 454
manmonths.

® Requirements of the Project Implementation Unit (PIU) have been
filled, including an added position of Construction
Specialist (Civil Engineer) to help speed up construction.
Meanwhile the Administrative Specialist position of Mr. Carl R.
Fritz is being continued by a national Expert, Mr. Moestadjab.

® Needs of CRIFC/ the Bogor Research Institute for Food Crops have
been pet,

e Necds of MORIF, BARIF and the Research Institute for Inland
Fisheries at Bogor and Gondol also have been filled by required
experts.

® Requircments of Bogor Rescarch Institute for Animal Production/

Banjarbaru Sub Rescarch Station for Animal Disease arc for



5 experts. Two of them have arrived and are actively at work; one
additional person not yet arrived is a pasture agronomist to be
assigned to the NTT Sub Research Station at Lili.

Experts were still uncertain at the time this report was prepared
for Forestry and Forest Products stations at Samarinda and Maros.
Of those 5 experts only 2 had been agreed to, a Tropical
Silviculturist and Forest Soil Scientist.

Based on the above 3 persons still need to be. brought, 2 for
forestry and 1 for animal husbandry.

Extension of cxperts for much nceded disciplines are and will be
implemented casc by case.

Up to 30 Junc 1984 with 18 experts alrcady assigned for 454
manmonths, commitments have rcached 72% of the target while the
255.2 manmonths alrcuady worked is 40.6% of the target.

Before reducing the remainder of the target, there is a
possibility of extending assignments 28% percent or 176 manmon ths..
The usc of the remainder of the target needs to be planned to

assure hest use of technical assistance grant funds.

Short term experts/consultants,

Up to 30 March 1984 we had usal 3.75 manmonths or 15.625% of the
planned 24 manmonths of short term experts (less than 6 months);
during quarter 111 up to 30 June 1984 1.6 manmonths were utilized;

thus there was still a balance of 18.65 manmonths/77.7%.
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Training and Staff Development,

Up to 30 June 1984 82 participants had been sent abroad for 149.22
manmonths of training (26.69% of the total target or .......%

of the target for the reporting quarter).

The obstacle encountered was the GOI regulation/policy (Bappenas)
which suddenly did not agree to financing of training shorter than
12 weeks from loan funds. During May and June a number of candidates
being processed could not depart because of this policy and were
canceled or postponed.

Equipment and Vehicles.

® Procurement of office equipment has been completed for Regions I
and TII from the 1982/1983 GOI decvelopment budget, while it has
not yet been implemented for Region II as it needs adjustment to
the completion of buildings for storage/utilization.

® Procurement of cquipment from loan funds, particularly laboratory
field, information and library equipment to be purchased through
the PSA, could not be implemented in practice. The log jam is
caused by the non-fulfillment to date of conditions of the two

parties, i.e. GOI policies and USAID regulations.

o Some ecquipment like gensets, some laboratory and ficld equipment
and computers arc urgently necded; and therefore waivers for
domestic procurement are being gotten. Several have been

completed (gensets) and several are in process.
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For better usefulness of laboratory and field equipment, we need
to purchase through these walvers while the experts are stjll
active in the project so they have an opportunity to guide their

counterparts fully,

The Project could only implenent procurement of 2 sedans from GOI
DIP funds. In accordance with Keppres No. 5/1983 (?) these 2
vehicles have been sold to the users. Based on this regulation
cited above, the remaining 23 vehicles of various types cannot
be procured.

Eighty-four vchicles to be purchased from loan funds have been
agreed upon, 52 Jeeps and 32 pick-up trucks. Seventy-one had
been purchased up to 30 June, 44 Jeeps and 27 pick-up trucks
(84.5%) . The remaining 13 vehicles are in procuresent process,
Related to the inability to purchase vehicles through the DIP, it
has been agreed to purchase several bysses from loan funds.

Any remaining funds may be used for additional fiecld equipment
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PROBLEMS

Construction.

1982/1983 construction.

Region I :

Construction of BORIF Stage II Packet I experienced delays because
the quality of reinforcement iron fixed in the Workplan and
Conditions was not available in the market. This rcuuired recalcu-
lations and redesign of the concrete structure, which could not be

completed by thc planning consultants until May 1984,

Region II

- Construction of BARIF Stage I Packet I experienced delays because
of the rise in groqndwater at the sites for the reservoir and
water tower. This required change in working drawings to adjust
to changed sites and soil conditions.

- Construction of BARIF Stage I Packet II also experienced delays,
caused by heavy rainfall which made difficylt the full supply of local
materials at the beginning of the job. In addition contractor

management was unsatisfactory,

Region IIT :

Construction of MORIF Stage I, Packets I, IT and III experienced
delays caused by heavy rainfall at the beginning of the job which
made it difficult to ohtain local materials. In addition, coutractor

management was unsatisfactory,
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1983/1984 Construction.

Region I :

Tender documents for construction of the Selakau/Simpang Montrado
Sub Research Station is not yet complete because of the change of
sites from Simpang MOntrado to Selakau. The change was required
because of the high land at Simpang Montrado, 2 m to 2.5 meters :
above the road surface, thus requiring quite expensive soil removal.
This change in location required a new block plan and working

drawing to adjust to conditions at Selakau.

caion II :
Tender documents for construction of BARIF Stage II, and the Food
Crops Fxperimental Farms at Lempake and Unit Tatas also experienced
delays. This was caused by the need to adjust to standard prices and

funds allocated for each site.

Eggion II :
Tender documents for the Makariki Sub Stations for Food and Indus
trial Crops also suffered delays. This was caused by the need to

adjust to standard prices and funds allocated for each site.

1984/1985 Construction.

Regions II and III

Tender documents for construction of BARIF Stage III, the Banjarbaru
Substation for AnimallDisease, MORIF Stage II and the Bontobili Food

Crops Experimental Farm are still being completed,
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Land acquisition,

For the '9 project sites, land certificates are complete for only 8,
while 9 are in process of certification and 2 are in process of

land compensation. These delays are caused by the lengthy procedures
for land certification at the local agraria offices which require

a rather long time.

Technical Assitance.

According to the RMI contract, the full supply of 23 experts equating
to 630 manmonths should have been filled by September 1983. Up t¢
30 June 1984, 18 experts were active equating to 454 manmonths, thus

reaching only 72% of the target

Training and Staff Development.

Up to 30 June 1984, staff development through short term foreign
training only reached 82 persons or 149.22 manmonths, thus only

26.69% of the total target.

This low level achievement was caused by :
- 1inadequate English language capacity of candidates;
~ Bappenas policy which does not concur in sending participants

abroad for training of less than 12 weeks duration.

Equipment and Vehicles.
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The project has been unable to implement the procurement of loan
funded léboratory, field, inf wrmation and library equipment through
use of the PSA. This has been caused by the non-fulfllment of
required provisions and conditions in accordance with GOI and USAID

policy.

Only 2 vehicles could be purchased from DIP funding, and the

remainder cannot be implemented.



VI.

1,

Y%

FUTURE ACTIVITY

Construction.

e The Project needs quickly to recommend officially the extension

of the Project Assistance Completion Data from 30 September 1985
to 1 April 1987, This time extension is absolutely required for
construction which needs a rather long time,

An additional GOI 1984/198s budget of Rp. 2,112,000 has already
been prepared and submitted for construction at 7 sites. If this
additional can be approved in total, construction can be
accelerated,

Construction in process which is charged to the 1982/1983 pIp
must be continuously monitored, among other reasons so that
supervising consultants submit their daily, weekly and monthly
reports on time,

Field supervisors should be persons who indeed are truly expert
and experienced in their fields. Field meetings must be held
continuousy with their frequency adjusted to requirements, and
attended by all elements involved, so arising problems can be
solved quickly.

Completion of construction tender documents for 1983/1984 and
1984/1985 nced to be speeded up.

An integrated work system is required of responsible elements,
i.e. the Project, Users, USAID, Technical Elements and Planning
Consultants, With such an integrated system, procedures for
completing tender documents can be accelerated so that tendering

and construction can be implemented quickly.
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Land acquisition.

e While awaiting completion of a land certificate, the processing
of which must continue, all documents regarding that land must
be officially registered or confirmed by the Legal Bureau . of
the Department of Agriculture whose opinion is a guarantee of
land right. This is in accordance with the decision in a joint
meeting of the Project, USAID and the Legal Bureau,

® Approaches are needed with local governments to speed up still
incompleted land certificates.

® Seek to substitute S0 ha. of land at Ocsao/Naibonat for the
Sub Research Station for Food Crops.

o Hold a meeting with the Director of the Livestock High School
regarding the use of 50 ha. of land for the Sub Research Station

for Livestock at Lili (NTT).

Technical Assistancc.

Long Term Experts.

e To increase efficiency and effectiveness of experts to be

extended, they should be evaluated case by case before their extension.
e After requirements can be met remaining funds can be reprogrammed

for short term' consultants, particularly for preparing programs

for new research with new and specific mandates. These

consultants, both Indonesian and foreign, should form an inter-

disciplinary team,
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Short Term Experts.

e Unused grant funds are still quite large. Of the 24 persons, only

5.35 manmonths have been used and 6 manmonths have been committed,
thus a total of 11.35 manmonths. The balance is 12.65 manmonths,
Besides helping to increasc rescarcher capacity in certain fields,
these short term experts should be offered to institutes whose
research programs for the Fourth Five Year Plan has not yet been
determined in accordance with given mandates, per the above

pattern using short term experts in teams.

Training and Staff Development.

Increase English language capability through English language
training at Jakarta, Bogor, Lembang, Malang, Banjarbaru, Maros
and Manado, at the same time conducting ALIGU tests at those
locations in cooperation with RMI and USAID.

A short temm in-country training program should be prepared
quickly charged to loan funds. Such training can be quickly
implemented after receiving USAID  and GOT concurrence.,

Scek information and consultation with BPLPP and LIN LIPI
regarding training matters including the preparation of Terms of
Reference and curriculun/materials and the availability of
teaching staff.

Seek as timely as possible information regarding training
conducted by overscas scicentific institutions and universities

to be offered organizational units of AARD.
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5. Equipment and Vehicles.

e In procurement of equipment through the PSA, the Project needs
to approach the Secretary General, Department of Agriculture
and the National Secretariat as well as USAID to study and
discuss the regulations and policies of all parties in order
to get modifications of opinion which do not conflict with each
others regulations so procurement through the PSA can be
implemented quickly in accordance with already urgent field
requirements,
Very urgently required equipment, both laboratory, field,
library and information equipment, as well as utilities for
building facilitics, should be quickly determined for early
submission of waiver requests to USAID so the cquipment can be
used at the appropriate time, particularly laboratory equipment
related to existing expertise.
Remaining loan funded vehicles comprising 8 Jeeps and 5 pick-ups
should be quickly processed with the addition of 5 buses, so that
all vehicles totalling 52 Jeeps and 32 pick-ups can be made

available,

Jakarta,

Project Leader,

Sudasrip lHardjoprayitno
NIP 0800090734
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BAR XIV
PENUT"YP
Pasal 80_

Dengan berlakunya keputusan ini, maka Keputusan Peminpin Proyek Penelitian
dan Pengenbangan Pertanian RTI-USAID Namor: SK,182/P4U/4/81 din segala ke-
tentuan yang bertentangan dengannya dinyatakan tidak berlaku lagl,

Pasal 81

Surat Keputusan ini nmular berlaku pada tanggal ditetapkan, dan nenpunyad
daya laku surut sejak tanggal 1 April 1984, dengan ketentuan akan diperba--
iki seperlunya apabila dikenudian hari ternyata, bahwa dalam penetapan ini
terdapat kekeliruan.

Ditctapkan di : Jakarta
Pada tanaaal : 25 April 1984

Peminpin Proyck Pembxingqunan
Prasarana enelitiaon Pertanian di
Jawa, Kalimantan, Sulawesi dan
Indonesia agian Tinur,

S

prtsrip Hard joprayitno
NIP 080009034

SALINAN Surat Keputusan ini
disinpaikan kepada Yth,

1. adan Peneriksa Yeuanagan di Jakarta;
2. bopartonen Keuancan o Jdakarta
a. Direcktur Jenderal Anguaaran;
b. Dircktur Jenderal bvengawasan Keuangan Negara;
c. Repala Kantor herbendahatraan Negara:
3. Departenen Pertanian
a. Sekretarts Jenderal di Jakartag
b. Inspcktur Jenderal di Jakarta;
c. Kepala Biro Keuanvan di Jdakartas
d. Repala Badon Porelitian don Pengemdanagan Pectanian di Jakartas
4. Samia P3 dan P2 Proyek Poardangunan Prasarana Penelitian Pertanian
di Jawa, Kalimantan, Sulawesi, dan Indonesia Bagian Timur.

kt












No. Nama Jabatan dalam Proyck &m:man
95. Hardiyanto PPLP Tata Usaha Jakarta
96. Sugeng PPLP Rumah Tangga Jakarta
97. Mulyono Hadi PPLP Latihan Jakarta
98. Gatot Gito Harvanto PPLP Evaluasi dan Pelaporan Jakarta
99, Akhir Ali Saan PPLP Latihan ‘ Jakarta

100. Suparman PPLP Tata Usaha JakartLa

101. Suf fendi PPLP Runah Tanqgga Jakarta

102. Pairan PPLP Ruuwah Tangga Jakarta

103, Karfm b Otong PPLE Rienah Tangga Jakarta

104. Yana Sutriana PPLP Ruemah Tangaa Do o

105, Damir PPLE Runah Tangya Jakarta

106. Ujang Ruchiyat PPLP Peralatan Kantor dan Kendaraan  Jakarta

107. Dais PPLE Kendaraan Jakarta

108. Yoseph Kanang PPLP Runah Tangga Jakarta

109. Hindasah PPLP Ruwih 'Fangga Jakarta

Peminpin Proyck Penbangunan Prasarana
Penclitian tvertonian di Jows, Kal nmnt'.'u;,

"‘"'bumww,x dan Irdonestia Bagran T,

= ‘ﬁi/

TS TINEEE Hardjoprayitno Dl
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Lampiran :

o UNITED STATLS OF AMERICA
et e AGENCY FOR INTERNATIONAL DEVELOPMENT
.Q;:"w AMIIMICAN [ MOIASSY

|(|!||l JAKARTA, INDONESIA

Letter No. 11/1669

June 2/. 1944

Directorate of Investment &
Financial Cooperation
Department of Foreign Affairs
J1. Pejambon 6
Jdkarta - Pusat

Attention: Mr. Susanto M.
Gentlemen:

Enclosed for your action and records as appropriate is the Statement of
Disbursements, as of April 30, 1984
for AID Loan No. 497-T-064A (Applied Agricultural Research)

Sincerely,

AP 2%, Gor

Richard C. McClure
Controller
Office of Finance

Encl: Statement of Disbursement (4)

cc:Mr. J.B. Sumarlin, BAPPENAS - w/encl (1)
Mrs.Sunarindrat i Tjahjono, Bank Indonesia - w/encl (3)
Urs. Antonius Subroto, M.A., Dept. of Finance - w/encl (1)
Mr. Achmad Abdullah, Proj. Leader AAKP - w/enc]. (1)

RCM/ih

2
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UNITED STATES INTERNATIONAL DLVLLOPMLENT COOPLRATION AGLNUY

AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON O C 2032

MAY 31 1984

Departemen Luar Negeri
Jalan Pejambon 6
Jakarta Pusat
Indonesia

Re: Loan Number 497-T-0642A

Gentlemen:
Enclosed is the first Statment of Disbursements which
lists charges recorded in our accounts during April, 1984.
The first interest payment will be due on October 1, 1984,
The first payment of Principal will become due on April 4, 1994,
We will send future statements without a transmittal letterx
Sincerely Yours,

)
C)Q@C:;4 cZQZE/yo e

Harcy/W. Shrdépshire, Chief
Loah/Division
Office of Financial Management

Enclosure: /4
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TECHNICAL ADBISTANCE AARP/ARRD
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Willjam Callier Chiet of Party
Wilitem Col)ier EXTENSION
Car) Fritx

Cerl Fritz: EXTENSION )

Corl Fritr EXTENSION 1)
Mosstad)ab

Moestadjab EITENSION

Rolaeny €. Harwood

Roland E. Harwood EXTENSION |
Ralano E. Marwood EXITENSION 11
Boedjindro Abdulsuls

Jerry t. fclntosh

Jerry L. Mcintosh EXTENIION
Jerry L. fclntosh EXTENSION
Diane Berrett

lgaidio T, Corpuz

lgatdio 7. Curpur EITENIION
Anwar Alzvi

Anwar Rlgvi EXTENIIDN

Frits von Fleckenstein
Revitt Brown

Bernaroo Babriel

Bernaron Sabrie) EXTEMSION
John Bolton

George Nanuelpillal

George Nanuelpillal EXTENSION
Greta Watson

Chhorn Lim

Chhorn Lis EXTENSION

LIRE} Vanstone

WEll Vanstone EITENIION
Hobart Peters

Ruth Batenby

Ruth Ostenby EXTENIION
Jos) Levine

Joel Levine EXTENIION
Formst Bilviculturist
Foraest Boil 8ciantist
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CONBTRUCTION PROORAM FOR AARP
Bogor 1 Packet 1 §901/82
Bogor 1 Packet 11 81787
Bogor 1t Packet 1 B2/B3
Bogor 11 Pacaet 11 02/83
Bogor 111 (19047089 Add)

w

Simpang Nontrado Pha 1 B3/B¢
Sispanghontrado P. 11 BA/8%dd
BanjarBaru PhaselPacset! 82/8)
BanjarBary el Panll B2/83

BanjarBaru Phase 11 (1983/84)
BanjarBaru Ph, 111 84/03 ¢ Ada

BanjarBaru Anisal B4/03 ¢ Agd.
Handl] HManerasp (1903/8t DIP)

Unit Tat 1198371984 DIF)

Lesspake (198471983 DIPI

Bamarinoa Yos/19b63 Lir
Maros Ph. 1 1198271983 DIF)
Maros Ph 11 ¢19B84/190% DIP)
Maros Phase 111 (B4/8% Aod DIP
Mariri 1198371965 DIP)

Lanreng (1908371984 DIP)

Jensponto L1984/1983 Agd DIP)
Bontobill (198471903 DIF
Kalase (1984/B3 Acditional DIP

Makariky F, L J. Phase 1 83/04
Makarikl F.&1. Pn, 1l B4/83 AdD
Lil4 (Anjamal) {1983/19Bs DIP}
Najbonst (Food Crops) B3/BLDIP

BHORT TERM TRAININI FOR AARPF
Training Abrosd 190171982
Training Abroad 1982/1%683
Training Abroso 198171904
Training Ab. oad 1¥84/1983
Training Abroad J¥E/1984
Training Abrosd JTBA/)%87
Micro Cosputer InCountry Yrain

c e s v e s e e e

|

|

]

LI I I T T T T T

Engliwh Language InCountry Tra
Embryo Transfer InCountrytrain
Fars Managesent InCountrytrain
Tungro In—Country Training

Pest Hansgeeent JnCountryTrain
Faraing Bysteas InCountrylrain
Menpower Planning InCountryTra

PROCLREIENT

Contract Bignad Mith Connell B
Equipsent List I To Connall B.
Purchase b Trans Equip. List
tnstatl/tion CLouip on List 1t
Prepas ‘on of Eguip. Liast 2
Eauip P List 2 To Connel} B,
Purcer, & Trons., Equip Liet 2
Instailstion of Equip. list 2
Prepasration of Eqguip. List 3
Equipsent List 3 to Connel) B,
Purchsse & Transport Cousp L.3
Instalistion of Equip Liat 3
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PENGADAAN TENAGA AHLI JANGKA PANJANG

SAMPAI DENGAN 30 JUNI

Lampiran : 4

Mulai aktif

Jangka waktu

Realisasi sampai

No. Nama dan penempatan Jabatan / Posisi kontrak dengan 30 Juni 1984
’ bekerja ( orang bulan) | ( orang bulan )
1 2 3 4 5 6
PIU Jakarta !
1. William L. Collier Chief of Party 26 Maret 1982 42 27,2
2. Carl R. Fritz a. Admnistrative Specialist 1 April 1982 24 24 (31-3-84)
b. Training Specialist 1 April 1984 18 3
3. Rcnald E. Harwood Research Station Dep. Sp. 28 Agustus 1982 24 21,3
4. Sudjindro Construction Specialist 1 April 1984 18 3
5. Mustadjab Administrative Specialist 20 M e i 1984 16 1,3
Balittan Bogor
6. Jerry L. McIntosh Farming System Specialist 1 Juni 1982 24 24
Balittan Sukamand{
7. Diane M. Barrett Post Harvest Processing Sp. 1 Juli 1982 24 24
Balittan Banjarmasin
8. Kevit D. Brown Deep Wazer Rice Breeder 23 Januar{ 1983 24 17,3
9. Gretto A. Waston Social Scientest 1 Maret 1983 24 15
10. Bernardo Gabriel Entomologist 1 Juli 1983 24 12
11. George Manuelpilaf Soil Scientest 1 Januari 1984 21 6
John Bolton Soil Scientest 9 Maret 1083 2 %) 2 (mengun-
: durkan
< diri sesu-
=

dah 2 bl.)



2 3 4 5 6
Balittan Maros
Igmidio T. Corpus Soil Scientest 1 Juli 1982 36 24
Anwar Rizvi Plant Pathologiest 1 Januari 1983 24 18
Fritz V. Fleckenstein Aayo Economist 24 Januari 1983 32 17,3
Bak2nrat Bogor/Gondol
Chhorn Lim Fist Nutritist 27 M e i 1983 24 12,2
Wiiliam Vanstone Fist Breeder 3 September 1983 24 10
Balitnak Bogor
Hobart F. Peters Animal Breeder 1 April 1984 18 3
Ruth M. Catenby Environmental Physiologist 1 Me i 1984 17 2

J UM L A H 454 255,2

*) John Bolton, Soil. Scientest menandatangani K
tetapi sesudah 2 bulan kerja mengundurkan diri dan posisinya digantikan oleh George Manuelpilai.

ontrak sebenarnya untuk 24 orang bulan,







Irstitute, the Philippines

NO. NANMEF EYELOVING OFFICE COURSE /OBJECTIVES INSTITUTION/COUITRY DLRATIC! MAN=OS
RETURNEES
13, E. Surztman RIAP/Bogor Theory of Field Machinery Asian Institute of Technology Jan. 3 - Ror. 7, 1984 3.17
Bargkok, Thailand.
4. H. Surachman do o o] o & 3.1?
15.  Farid N. Saleh abRIF/Baniannasin Disseminztion of Research Intemationa! Rice Research Nov. 1 = March 1934 4.0
Results Institute, the Philippines
16. F. Kasryno CAER/Bogor The Structure of Econoric Econamic Research Service, Jan 16 - 27, 1984 0.3
Research and Data Proces- USDA, and Deot. of Agri-
sing Management Training cultural Econamics, Michigan
Program. tate University.
7. C.A. Rasahan fo 5} do do o 0.39
18.  Hermanto do do do o 0.3
19.  Yanti Rina Darsai BXRIF/Banjarmasin Technioues axd Methodolo~ Intemational Rice Research Oct. 13 - Dec. 9, 1853 1,8
gies of Agric. Econanics Institute, the Philippines
20, Maria T. Anitauati CAER/Rogor do o & 1,9
21.  N. Mahrita Willis Abidin BORIF/Baniarmasin Integ. Pest Management oo} Ar. 15 = Nov.25, 1983 3,37
2. Djajerg Sunagat BORIF/Bogor Determination & Prevertion Univ. of Idaho, Postharvest Sept. 4 - Oct.14, 1983 1,3
of Post Harvest Food Losses  Inst. for Perishabies, Falls
U.S.A.
23. Dudsg Mhidin BORIF/Ps. Mimgu do do do 1,35
2. Iis Syamsiah ) SRIF/Sxzmady Water Managemerit Intemational Rice Research Axg.10 = Sept.16, 1953 1,83



NO. NAME BFL0YING OFFICE QOLRSE/CBJECTIVES INGTTTUTION/ COXITRY DLRATION MAN-DS
25. Maxdjib Moor MOR1F/Maros Trainim Camuter “ne Asian Inst. of Techrology  Aug. 8 - g, 26, 1983 0.63
Reg. FAPMAP Trg. Center for
Asia & The Pacific, Thailand.
26. Hadijah A. Nahlan do fo's) o fo o) 0.63
27.  Sri Sumastri R1IF/Bogor Srachkish Water Aqua— Taiwan Fisharies Research July 9 - Sent. 9, 1983 2
culture Keelug, Taiwan
28 Amin Ismail RITF/Jakarta o do do 2
29,  Aaus Priyoo RIIF/Bali do o o e o) 2
. Sweriyono Eko Wardoyo 2IIF/Maros o to do 2
31.  Taliuddin Dalay RIIF/8cgor do do do 2
X. Tricjoko RIIF/Bali (q o] Jo do 2
33. Waluyo Swani RIMF/Jaskarta Library Trainimg Intermnational Center for June 6 =~ July 6, 553 1
Living Acuatic Res.
Yaagement in Manila,
the Philippines
34. Enmang Pratiwi CRIF/Jakarta o ] o o) s o] do
35. Rachkmat NLAS/Bogor do o fq o] do
. Tui Sulasmi MNLAS/Bcogor do o Fs o} do
37.  Novemny Al Wahvdi RIIC/Bagor taazulture Trg. Program Abum Undy. Alabana, LSA March 18 - July 15,7983 4
38. Puruito Martosworoto 2IMF/Jakarta RED Management Consult- Dermer Res. Inst. Derner My Z-July1, 1983 1.3
acy Trainimg
39, sti o Sei o Duriat LERIHA =m0ag £lisa Techniques Anericay Type Culture Center Feb. 20 = June 9, %3 3,8

in Rockville “arylad, LEA,















Lampiran : 6

UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT

AMERICAN EMBASSY
JAKARTA, INDONESIA

+

June 15, 1984

Mr. Sudesvip .
Project Leader AARP <£27{
Jalan Ragunan 29 -
Pasar Minggu of
Jakarta Selatan

Subject : Applied Agricultural Research
AID Project 497-0302
AID Loan 497-T-064 (L)
Comnodity Procurcment
Project Implementation Letter No.34

Dear Mr. Sudssrip:

Reference 1s made to your 4 June letter request No.172/PK/6/84 for the
purchase of required laboratory equipment for the Banjarmasin Research
Institute for Food Crops. We herein approve and commit $5,000 or
Rp.504.500,- vhichever is less, under the commodities element for the
local purchase of a spectrophotometer, centrifuge, muffle furnace, pH
weier and analytical balance as per Dr, Anwarhan's letter

Ho.144/B jn/DGS/00/84 to you. You should solicit a minimum of three price
quotations for these shelf items in order to meet the reasonable price
test, price and other factors considered.

USAID/1 will effect refmbursement up to the amount noted above upon
receipt of a written request by an authorized signer, accompanied by
receipts for the purchases, which incorporates the following statement:

The undersigned hereby certifies: (A) that payment of the sum
claimed under the cited PIL 18 proper and due and that
appropriate refund to AID will be made promptly upon request inm
tue event of disallowance of coats not reimbursable under the

20.0!0!....



terms of the agreement, (B) that information on the fiscal
report is correct and such detailed supporting information as
AlD may reasonably require will be furnished promptly to AID on
request, and (C) that all requirements called in for the PIL to
date of this certification have been met,

By -
Title
Date

élncerely,

/%1 /(0/;{4//%/8

Alan R. Hurdus
Agronomy Advisor (Research)

ce: Dr, Collier
DEPLU - 5
BAPPENAS - 3
DOA - 1



rorcaneme

ey UNITED STATES OF AMERICA —

5 —- ‘AGENCY FOR INTERNATIONAL DEVELOPMENT
@‘ AMERICAN EMBASSY
iiiiij] JAKARTA, INDONESIA
May 30, 1984

Mr. Sudasrip Hardjoprajitne

Agency for Agricultural Research
and Development

J1. Ragunan 2§

Pasar Minggu

Jarsrta Selatan

Subject: AID Project 497~0302
AID Loan 497-T-064 (L)
Applied Agricultural Research Project
Computer Procurement ) .
Project Implementation Letter No. 31

Dear Mr. Sudasrip Hardjoprajitno:

We refer to AARD's letter No. 43/P4U/4/B4 dated April 12, 1984, in
which you outlined the AARD's plan for procurement of the eight
micro~computers for the subject project.

USATID has reviewed the procurement plan and i1s in general agreement
with the proposed Informal cowpetitive procedures. The availability of
the Request for Quotations (RFQ) should be advertised locally. The
specifications should be written 18 » manner which would allow different
manufacturers and suppifers of U.S. equipuent to bid.

Attached for your consideration is a sugpgested draft Request for
Quotations (RFQ) for AARD's possible use in soliciting offers from
prospective guppliers.

Since the anticipated dollar value of the contract resulting from
this procurement will likely exceed $100,000, both the draft and final
contracts between AARD and the successful tenderer will require AID
approval. AARD's subsequent request for USAID approval of the contract

should be accompanied by the bid analysip Including a detailed price
breakdown by each respective bidder.

We would appreciate being kept informed regarding how the procurement
is proceding.

Sincerely yours,

///z’/?z /fﬂ /%/‘Zé S

Alan ‘Hurdus
Project Officer
cc: DEPLU -5
BAPPENAS - 3
DOA -2



RENCANA DAN DISTRIBUSI KENDARAAN PROYEK AARP

Lampiran :

J S A D PEMERINTAH R I
LOKASTI DAN : -
Jeep Pick Up Truk’ Bus Sedan
INSTANSI
R P R P R P R P R P
AARD/Pusat s oMo 2 ol of of of 512
Bogot (7TP) 4 5 4 4 3 0 0 0 0 0
Banjarbaru (Tp) *) 8 | 8 |a |5 {al ol 1] of 3o
Maros (TP) ) 15 (1827 122 2 o 2| of 3o
Simpang Montrado (I) 2 0 11 0 1 0 0 0 0 0
Makariki (I) 2 0 1 0 1 0 0 0 0 0
Balikpapan/ 5)
Samarinda (H) 4 2 2 0 1 0 0 0 0 0
Maros (H) 3 280 Jo o] of of of oo
Banjarbaru (T) 4 0 1 0 0 0 0 0 0 0
Gondol (K) 3 1 0 0 0 0 0 0 0 0
wupang (7) 3 0 2 0 1 0 0 0 0 t
Kalase
Puslitbanghort 0 1 0 1 0 0 n 0 0 0
Balittri Bogor 0 1 0 1 0 0 0 0 0 0
Kayu Ambon (TI) 0 1 0 1 0 0 0 0 0 0
Manado 0 0 0 1 0 0 0 0 0 0
JUMLAH 52 44 32 27 10 0 3 0 12 2
1) 3 AARD R : Rencana
3 AARP P : Pelaksanaan
3 Expert
2) beium dikirim 4 jeep
3) belum dikirim 1 pick up

4)

diserahkan pada oitbana Kehutanan - Rnanr

7



Penyelesaian Pengadaan Tanah :

A. Telah selesai sempai dengan tingkatisertifikat :

. Banjarbaru (Kalsel) untul: Tanaman Pangan
Banjarbaru (Kalsel) untuk Penyakit Hewan

. Handil Manarap (Kalsel) untuk Tanaman Pangan
Lempake (Kaltim) untuk Tanaman Pangan
Makariki (Maluku) untuk Tanaman Industri
Makariki (Maluku) untuk Tanaman Pangan
Bogor (Jabar) untuk Tanaman Pangan

Lili (NTT) untuk Peternakan

O NOY O oW N
*® & e 8 )

B. Dalam proses penyelesaian sertifikat tanah dengan Kantor
Agraria :

. Maros (Sulsel) untuk Tanaman Pangan

. Kalasey (Sulut) untuk Tanaman Pangan

Lanrang (Sulsel) untuk Tanaman Pangan

Jeneponto (Sulsel) untuk Tanaman Pangan

Mariri (Sulsel) untuk Tanaman Pangan

Bontobili (Sulsel) untuk Tanaman Pangan

Samarinda (Kaltim) untuk Kehutanan

Simpang Montrado dan Selakau (Kalbar) untuk Industri
Unit Tatas (Kalteng) untuk Tanaman Pangan

WO OO N O 0 & W rno -
e e e e e e

C. Dalam proses ganti rugi dengan Pemda :

1. Oesao/Naibonat (NTT) untuk Tanaman Pangan
2. Bangarbaru untuk jalan Bakitwan

Lampiran :

I+ 0+ 0+ 0+ |+ |+ |+ |+ |+

I+ I+

52,85
6,97
21,60
10,43
200
107
27,90
50

150
50
43
30
50
25

195,02
25

50
0,2

8
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Departemen Pertanisn
BADAN PENELITIAN DAN PENGEMBANGAN PERTANIAN
PROYEK PENELITIAN DAN PENGEMBANGAN PERTANIAN RI - USAID

PROYEK PEMBANGUNAN PRASARANA PENELITIAN PERTANIAN

(Applied Agricultural Research Project)
Jalan Ragunan 29

Telepon : 782202 (4 saluran)
Pasar M .nggu Kawat : LITANIJAKARTA
Jakarta
Nomer 1" 236/p/7/84 Juli 1984

Lampiran t: 1 (satu) berkas,

Perihal 1 Laporan Bulanan Froyek

Penelitian dan Pengembangan Kepada Yth 3

Pertanian Bantuan USAID . . deral
Bulan 1 Juni 1984 1, Sdr, Sekretaris Jendera
Lanjutan Tahun Anggaran Departemen Pertanian
1981/1982,

2, Sdr, Inspektur Jenderal
Departemen Pertanian

3. Sdr. Kepala Baden Penclitien
dan Pengembangan Pertanian

4y Sdr, Gubernur DKI Jaya
oq. Ketua Bappeda

5, Sdr, Kepala Kantor Wilayah
Departemen Pertanian DKI Jaya
ddJakarta

Bersama ini disaempeikan dengan hormat Laporan Bulanan

Perkembeiigan Proyek Penelitian dan Pengembangan Pertanian Bantuan USAID
(meas t 15,2,02,375557.18,08,01) Lanjutan Tahun Anggaran 1981/1982
bulan Juni 1984,

Demikian untuk diketahui’ dan dapat dipergunakan seperlunya.

Pemimpin Proyek Penelitinn
dan Pengembangan Pertanian
pe =, Bantuan - USAID
i Pl
) b cnmnt NG P
\_.J \.

« §¥dasrip Hardjopravitno
FiaL.e NIP, 080009034,



http:15.2,02.375557.18.08.01

LAPORAN KEMAJUAN PELAKSANAAN PEMBANGUNAN LIMA TAHUN KE IIX
1980/1981 - 1983/1984

I, DATA UMOM
1. Laporan bulanan/tahunan ¢ Jud 1984 (Lanjutan Tahun Anggaran 1981/1982)
Peneliﬁian Pertanian dan Pengairan

2, Nama Program

a0

3. Nama Proyek Penelitian dan Pengembangan Pertanian Bantugn

USAID,

'l*. NO. KOde. Proyek 1502.0203755570180081010

Jakarta: Bogor: Kalimantan Selatan: Sulawesi

Selatan: Sulawesi Utara: Kalimanatan Tengah:
Kalimantan Barat: Kalimantan Timur: Haluku: NTT,

5. Lokasi Proyek

6. Instansi Pelaksana Badan Penelitian dan Pengembangan Pertanian,

Sudasrip Hardjoprayitno.

7o Pemimpin Proyek

B8, Alumat lengkap Jalan Ragunan Ho. 29 Pasar tiinggu,

9. Jumlah Anggaran dalam DIP  : Rp. 1,200,000,000, -~
. 1)
10, Bantuan Luar Negerd : US $ 1.477.000 (Rp. 92%,125,000)

11, Posisi Keuangan :

a, Dana Dalam DIP ([ 1.200.000.000,—-

b, SPMU yang diterima s/d bulan laporan : fp 1,118,597, 7444, -

c. 52J. yang dikirim s/d bulan laporan 1 g, 1.100,221,494, -

d. Sisa dana DIP s/d bulan laporan : R, 81,402,256, =

e. Seldo Bank akhir bulan ini R 5,673,590, -

f. Saldo Kas akhir bulan ini Fa 358,935,-
8. Saldo Porsekot s/d bulan ini Rp. 12,343,725, =


http:1.200.O00.O0
http:15.2.02.375557.18.08.01




13, Kemajuan Pelaksanaan acuangan menurut Jenls pehel Jadll LULUK UAUL .

Tanggal Target } Realisasi
TOLOK UKUR _ satu tahun s/d bulan ini sg/d bulan ini
Anggaran | Bobot | Keuangan Ttb | Keuangan TTb
(Ribwan ¥ (6 | () | () | (#) | (%)
I, OPERASIONAL PROYEK -
1., Peréncanaan ‘Proyek 24,830 2,07 100 | 2 07 100 2,07
Perjalanan Dinas
Kontruksi~ Perencanaan - -
Bogor Fase 1 47.000‘1; 3,91 100 3,91 ggyw 3’%
Topografi, dll 14.844°1) | 9,57 100 | 9,57 84,32|8,07
Lain2 : - Biaya Rapat D11 2.400 0,20 100 | 0,20 100 0,20
2 Penbinaan Tenaga  _ .
Lain2 : Latihan Met.Agro.Ekon 28,000 2,33 100 | 2333 100 2,33
3. Pembinaan Program .
- Perjalanan Dinas Ratek di Ambon 7.500 1% 0,63 100 | 0,63 83,05/0,52
- Lain2 : Ratek di Ambon 7.500 1 0,63 100 | 0,63 98,6910,62
JUMLAH T 232,674 19:34 19,34 17,71
I1. PENGADAAN SARANA
1. Tanah, 17 lokasi 298,000 1) | 24,83 | 100 |24,83 78,75 {19,55
2, Peralatan Kantor 18.765 1,56 100 | 1,56 100 1,56
3., Kendaraan 14,600 1.22 100 | 1,22 100’ 1,22
4. Kontruksi Bangunan Tan, Pangan } .
Bantuan USAID 501,541 41,80 100 {41,80 97,83140,89
(314.4719,6) (99,96)
- Bangunan untuk Expert di '
Jakarta 10.800- 1) | 0,90 100 { 0,90 98,| 0,88
843,706 )
JUMLAH IT (314'719'-6) 70,31 70,31 64., 10
TII,| PEMBINAAN ADMINISTRASI PROYEK
1. Gaji dan Upsh 33,060 2,75 | 100 | 1,75 96,59 2,66
2, Bahan 4,800 0,40 100 | 0,40 100 0,40
3. Perjalanan Dinas 29, 360 2,45 100 | 2,45 98,60 2,42
4. Lain2 - Expl. Kendaraan 5,850 0,49 100 | 0,49 99,991 0,49
- laporan & Sekretariat 7.800 0,65 100 | 0,65 ' | 100 0,65
- Local cost T.A, 21,000 1,75 100 | 1,75 100 1,75
- Pengangkutan Kendaraan 18,150 1) 1,51 100 | 1,51 99,81 1,51
|
}
JUMLAH IIT |124.220 10, 35 10,35 9,88
11,200,000
I

1) Disesuaikan dengan Revisi Dip No. S - 15.15/4,36/0382



IV, HASALAH-#ASALAH

14, Hasalah-masalah yang menghambat pzlaksanaan :

1,

2.

Topograft dan perataan tanah di NTT belum ¢ilaksanakan,
karena lokasi di Naibonat yang direncanakan uwntuk Tanaman
Pangan belum selesai pembebasan tanahnya. Untuk pembangun
an Sub Balai Penelitian Peternakar. di Lili, telah diterima
persetujuan penggunaan tanah milik BFLPP pada tanggal 6 -
Januari 1984,

Lokasi -~ lokasi Proyek di Simpang Montrado dan Selakau -
(Kalbar), Maros, Jeneponto, Larrang, Bontobili, Hariri
(Sulsel) dan Kalasey (Sulut) scdang dalam proses penyelesal

an sertifikat tanah dengan Kantor Agraria setempat.

15. Usul pemecahan masalah dan tindak lanjut yang diperlukan :

1,

2,

Topografi dan perataan tanah di Lili untuk pembangunan
Sub Balail Penelitian Peternakan akan segera dilaksanakan.

Diharapkan bantuan Pemda dan Kantor Agraria di Kalbar,
Sulsel dan Sulut untuk mempercepat penyelesaian sertifikat
tanah, di lokasi - lokasi tersebut diatas.

V, PELAKSANAAN PENGISIAN FORMULIR

Diisi

¢ Drg, Komar S et

Jabatan ¢ Penbantu Pepinpin Proyek Bidang Pengendalian.

Tanda tangan

Tanggal

_,Q/'«Wr,

1 9 JGiI'19ea

Pemimpin Proyek Penelitian
dan Pengembangan Pertanian
Bantuan - USAID,













13, Kemajuém Pelaksanaan Keuangan menurut jenis peke'fjaan tolok ukur,

1]

Target J Target Realisasgi
TOLOK UKUR satu__tahun /d bulan ini s/d bulan ini

Anggaran {Bobot ?Keuan_r;an Ttb, |Kecuangan 7 Ttb,
(Ribuan) | (%). (%) (%) (%) (%)

OPERASIONAL PROYEK
1. Perencanaan Proyek

. Perjalanan Dinas 30,000 | 1,68 100 1,68 78,33 1,32
Kontruxksi - Perencanaan _
Wilayah I 68.418,5 | 3,84 100 3,84 4,57 0,18
Wilayah  II 59.802,5 | 3,35 100 3,35 41,76 1,40
Wilayah III 65.025 | 3,65 100 3,65 50,47 1,84
Topografi .
Wilayah I 42,516,595 | 2,38 100 2,38 9,88 - 0,23
Wilayah  II 30,727 1,72 100 - 1,72 39,06 0,67
Wilayah IIT 56,702 | 3,18 100 3,18 21,34 0,68
‘Lain-lain Biaya Rapat dl1, 3.600 0,20 100 0,20 99,98 0,20
2, Pembinanan . .
Lokal Cost T.A, 193.571 [ 10,85 100 1085 59,06 9,66
JUMLAH I 550.363 30,85 | 30,85 116,18
PENGADAAN SARANA
1., Tanah di Kalimantan Timur 15,000 0,8/ 100 0,84 | 88,6& 0,74
2. Peralatan Kantor 23,000 1,30 100 1,30 99,90 1,30
3. Kontruksi Wilayeh I 409.564,5 | 22,96 100 22,96 | 36,52 8,38
(USAID 40%) (273.043) (5,90)
Hilayah II 329..470,5 ) 18,47 100 18,47 27,56 5,09
(USAID 40 %) (219,647) ( 27,56 ) -
Wilayah ITI 343.773 19,27 100 19,27 32,58 6,28
(USAID 40 35 ) (229.182) (0,00)
UMLA T 4 .808 % ’
B JUMLAH IT 1(.71310.872) 62,84 62,84 21,79
PEMBINAAN ADMINISTRAST PROYEK
1.. Gaji dan ‘ipah 38.430 2,16 100 2,16| 86,36 1,86
2. Bahan 7.200 | 0,40 100 0,40 99,98 0,40
3, Perjalanan Dinas 30,000 1,68 100 1,681 78,16 1,31
4. Lain2 ~ Expl, Kendaraan 12.975 | 0,73 100 0,73| 85,44 0,64
- Laporan, pemeliharqan 3
kantor dll, 1.274 | 0,63 100 0,63 94,42 0,59
- Pengangicutan Ken- .
daraan 12,600 | 0,71 100 0,7:| 51,9 0,37
JUMLAH  IIT 112,479 | 6,31 6,31 5,17
1.783.650

JUMLAH I + IT + III (721.872) | 100 100 43,14




IV, MASALAH - MASALAH -
14, Hasalah - masalah yang menghambat pelaksanaan
l. Revisi gambar dan perhitungan struktur beton untuk lahoratorium di
Balittan Bogor sebagai akibat- dari tidak adanya besi beton U, 32
sepcfti yang diminta dalam bestek, baru awal Juni 1984 diselesaikan,
Keterlambatan perhitungan ini mengakibatkan kemajuan prestasi

pekerjaan terhambat,

2, Kesulitan bahan material alam lokal sebagai akibat curah hujan yang
tinggi.

15, Usul pemecahan masalah dan tindak lanjut yang diperlukan :

1. Telah diminta agar kontraktor segera melakukan mobilitasi bghan &

tenaga ‘untuk mengejar keterlambatan prestasi

2. Kepada konsultan pengawas telzh diminta untuk membimbing dan mem -

bantu peleksana agar prestasi fisik pekerjaan dapat ditingkatkan,

V., PELAESANAAN PENGISIAN FORMULIR,

Diisi H Drs Komar Slamet,
Jabatan : Pemllntu Pemifipln Proyek Bidang Pengendalian
Tanda tangan :

Tanggel $ 10 Julj‘ﬁfnv

Pemimpin Proyek

Penelitian dan Pengembanugan

ertanian RI - USAID,

\\\\Nn‘,ﬂbél‘

NIP, 085209034,



Jalan Ragunan 29
Pasar Minggu
Jakarts

Nomor
Lampiran
Perihal

Departemeon Pertanian

BADAN PENELITIAN DAN PENGEMBANGAN PERTANIAN
PROYEK PENELITIAN DAN PENGEMBANGAN PERTANIAN RI ~ USAID

PROYEK PEMBANGUNAN PRASARANA PENELITIAN PERTANIAN

(Applied Agricuitural Research Project)

239/P/7/24,.

1 (satu) berkas

Laporan Bulanan Proyek
Pembangunan Prasarana
Penelitian Pertanian

RI - USAID

Bulan Juni 1984 Tahun
Anggaran 1984/1985,

782202 (4 saluran)
LITANI JAKARTA

Telepon :
Kawat

Juli 1984
Kepada Yth.
l. Sdr. Sekretaris Jenderal

Departemen Pertanian

2. Sdr. Inspektur Jenderal

Departemen Pertanian

3. Sdr. Kepala Badan Penelitian

dan Pengemboangan Pertanian

4. Sdr. Gubernur DKI Java

¢q. Ketua Bappeda

5. Sdr. Kepala Kantor Wilayah

Departemen Pertanian DK1 Jaya
di
Jakarta,

Bersama ini disampaikan dengan hormat Laporan Bulanan Perkembangan

Proyek Pembangunan Prasarana Penelitian Pertanian di Jawa, Kalimantan,

Sulawesi dan Indonesia Bagian Timur RL - USALD (m,a,

15.2.02.375557

18.08.01.) tahun anggaran 1984/1985 bulan juni 1984,

Demikian untuk diketahui dap dapat digunakan seperlunya.

Pemimpin Proyek Pembang.nan Prasarana
Penclitian Pertantap di Jawa, Kaliman-
tan, Sulawesi den Indonesia Bagian
Timur. RI - USAID.

. .
h Y ;’,
3 ot
— 4

Sutasiip Hardjoprayttne B,
NIE O DH000490 44


http:18.08.01
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DATA KEGIATAN FISIK

12, Kemajuan Pelaksanaan Fisik menurut jenis pekerjaan tolok ukur,

Target Target Realisasi
¢ d bul:
TOLOK UKU 3 Satu tahun s/d bulan ini |s/d bulan ini
Volume Bobot | Fisik | Ttb Fisik Ttb
Fisik () | (o) (%) (%) | (%)
ADMINISTRASI PROYEK
1. Pelaksanaan Proyek A
= Gaji dan Upah 924 OB 3,7 25,00 | 0,87| 15,71 | v,55
- Bahan macam2 0,72 25,00 | 0,18 0,00 | 0,00
= Perjalanan Dinas 1,160 HOK 3,25 25,00 16,90 | 0,55
= Lain=lain
Laporan dan lain=lain macam2 0,60 . 25,00 | 0,15 0,00 | 0,00
Biaya Fiskal Training 30 Org 0,45 10,00 | 0,04 0,00 | 0,00
Exploitasi dan Pemeliharaan .
Xendaraan 72 bbk 0,96 25,00 | 0,24| 20,95 0,20
Listrik dan Telpon macam2 0,36 25,00 | 0,09 0,00 }{ 0,00
2. Lokal Cost Technical Assistance 19 OT 33,25 21,05 | 6,99 32,76 [10,8y
JUMLAH 1 macam?2 43,06 9,37 12, 19
PENGADAAN SARANA
1. Pengadaan Peralatan Kantor
- Wil, I : ~ Sub Balitri
Simpang Montrado 95 buah 0,96 0,00 0,00 0,00 0,00
- Wil, II : - KP. Pangan Lempake 26 buah 0,25 0,00 0,00 0,00 0,00
- - KP, Pangan Unit Tatas| 26 bush 0,25 0,00 0,00 0,00 0,00
= Wil, ITTI : - Sub Balittan Lanrang 15 buah 0,10 0,00 0.170 0,00 | 0,00
~ KP, Pangan Bontobili 28 buah 0,29 0,00 0,00 0,00 | .0,00
= Sub Balittri Makariki| 62 buah 0,59 | 0,00 | 0,00| 0,00 | .0,00
— Sub Balittan Makariki| 62 buah 0,59 0,00 0,00 0,00 0,00
- Lain-lain : Biaya Angkut Peralatan
Lab, Lapangan dll macam2 15,46 0,00 0,00 0,00 0,00
2. Pehgembangan Kebun Bakitwan )
Banjarbaru : - Topografi 5 Ha 0,25 0,00 0,00 0,00 7,00 |
- Pemagaran 500 m 0,75 0,00 0,00 0,00 0,00
3. Kobstruksi
- WIL 1I7 5
— Balittan Banjarbaru Fase TII 286 m P 2,48 7,00 0,17 | 0,00 0,00
~ Sub Bakitwan Banjarbaru 1.620 o®| 17,73 | 0,00 | 0,00 | 0,00 0,00
- WIL IIT : 5
- Balittan Maros Fage IT 1,650 m 13,06 7,00 0,91 0,00 6,00
- KP, Pangan Bontobili. 300 m2 %18 | 7,00, [ 0,29 | 0,00 | n. 00
JUNMLAH II macam?2 56,94 1,37 0,00
JUMLAH 1 +IT macam2 - 100,00 10,74 12,19
Tth = Tertimbang
HOX = Hari Orang Kerja
0B = Orang Bulan
oT = Orang Tahun
Org = Orang




"IIT. LAPORAN KEMAJUAN KEUANGAN
13. Xemajjjan Pelokasanaan Keuangan menurut jenis pekerjaan Tolék Ukur

Target Target Realisasi
b i d bulan ini
NO . TOLOK UKUR satu tahun |s8/d bulan ini k s/d bulan
Anggaran [Bobot Keuan Ttb euangan Tt13
CJetbuan) [Ch) | (20 (%) [ (2D | (%)
I ADMINISTRASI PROYEK
1 Pelaksanaan Proyek
| - Gaji dan Upah 34,680 3,47 25 .0,87 15,71 0,55
-Bahan T7.200 0, 72 25 0,18 0,00 0,00
~ Lain - lein
- Blaya Fiskal Training 4.500 0 45 10 0,04 0,00 0,00
- Exploitasi dan Pemeliharaan
Xendaraan 9.586 0,96 25 . 0,24 20,95 0,20
- Listrik dan Telpon 3.600 0,36 25 0,09 0,00 0,00
Local Cost Technical Assistance| 332,500 |33,25 24,81 8,25 32,76 10,39
JUMLAH 1 430,566,1143,06 10,63 12,19
nI. PENGADAAN SARANA
1. Pengadaan Peralatan Kantor
WILAYAH 1 : .
- Sub, Balittri Sp.Montrado 9.615 0,96 0,00 0,00 0,00 0,00
WILAYAH II :
- KP, Pangan Lempake 2.518 0,25 0,00 0,00 0,00 0,00
,qﬂ}gAHPanéan Unit Tatas 2,518 0,25 0,00 0,00 0,00 0,00
Sub. Balittan Lanrang 1.020 0,10 0,00 0,.0 0,00 0,00
- KP, Pangan Bontobili 2.850 0,29 0,00 0,00 0,00 0,00
~ Sub., Balittri Makariki 5,952,5 0,95 0,00 0,00 0,00 0,00
- Sub. Balittan Makariki 5.952,5 0,59 0,00 0,00 0,00 0,00
Lain « lain : Biaya Angku
Peralatan Lab, lapangan dll 154.602,4 15,46 0,00 0,0C 0,00 0,00
2. Pengembangan Sub. Bakitwan
Banjarbaru :
~ Topografi 2.500 0,25 0,00 0,00 0,00 0,00
- Pemagaran 7.500 0,75 0,00 0,00 0,00 0,00
Konstruksi
WILAYAH II
- Balittan Banjarbaru Fase II1 24.756 2,48 | 17,00 0,17 0,00 0,00
( USAID 40 % ) (16.504)
-~ Sub Bakitwan Banjarbaru 177.270 | 17,73 0,00 0,00 0,00 0,00
( USAID 40 % ) (118.180)
WILAYAH IIT ¢ ,
Balittan Msros Fase II 130.620 | 13,06 7,00 0,91 0,00 0,00
( USAID 40 % ) ( 87.080]
-~ KP. Pangen Bontobili 41,760 4,18 17,00 0,29 0,00 0,00
(_USATD 40 % ) (_27.850Q)
569 433,9 56,94 1,37 0,00
J U ’
MLAH II (249. 6045 .
.| 1.000.009Q 100,60 112,00 12,19]
JUNLAR T+ | (549 600) /




IV, MASALAH-MASALAH. &

1/, Masalah - masalah yang menghambat pelaksanaan :

belum ada

15, Usul pemecahan masalah dan tindak lanjut yang diperlukan :

belum ada

V. PELAKSANAAN PENGISTAN FORMULIR

Diisi ¢ Drs} Komar Slemet

Jabatan ¢ Pemflantu Pemifipin Proyek Bidang Pengendalian
Tanda tangan . \M\Y\'\

Tanggal t10J 198/

Peminpin Froyek Pembangunan
Prasarana Penelitien Pertanian
di Jawva, Kalimantan, Sulawesi
dan Indonesia Bagian Timur.

RI - USAID,

Pembanguna® frzsanny
Penehitian Futarar . .
Sudasrip Hardjoprayitno

(A ARP) ;:'",j
/ “7 NIP. 080009034,

NN

a\\



Depsrtemen Pertanisn
BADAN PENELITIAN DAN PENGEMBANGAN PERTANIAN
PROYEK PENELITIAN DAN PENGEMBANGAN PERTANIAN Ri — USAID

PROYEK PEMBANGUNAN PRASARANA PENELITIAN PERTANIAN

(Applied Agricultural Research Project)
Tetepon : 782202 (4 saluran)

::':;: :?3;::"29 Kawat : LITANIJAKARTA
Jakarta
Nomor : 238/P/7/84. 12 Juli 1984
Lampiran : 1 (satu) berkas
Perihal : Laporan Bulanan Proyck
Penelitian dan Pengembangan
Pertanian Rl - USAID. Kepada- Yth,
Bulan : Juli 1984 Lanjutan
Tahun Anggaran 1983/1984, l. Sdr. Sckrecarls Jenderal

bDepartemen Pertanian

2. Sdr. Inspektur Jenderal

Departemen Pertanian

3. Sdr. Kepala Badan Penelitian

dan Pengembangan l'ertanian

4. Sdr. Gubernur DKL Jaya
* c¢q. Ketua Bappeda

5. Sdr. Kepala Kantor Wilayah

Departemen Pertanian DKL Jaya,

di -

Jakarta,

Bersama ini disampaikan dengan hormat Laporan Bulanan Perkembangan
Proyck Penclltian dan Pengembangan Pertanian Rl - USAID, (m,a, 3 19,0,
02,375557.18.08.01) Lanjutan Tahun Anggaran 198371984 Bulan Juni 1vl4.

Demikian untuk diketahui dan dapat dipergunakan seperlunya.,

Pbmimpln Proyck Penelitian dan
Pengembangan Pertarnian RI-USALD,
-

e N

- .
ey

e
e

Sudrsrip Hardjopraylitno, B.Sc.

e NI, 080009094



LAPORAN KEMAJUAN PELAKSANAAN PEMBAGUNAN LIMA TAHUN KE

1980 / 1981

- 1983/1984

Il1

DATA UMUM

O 0"~ O
. . .

10.
11,

Laporan bulanan/tahunan
Nama Program

Nama Proyek

Nomor Kode Proyck

Lokasi Proyck

Instansi Pelaksana
Pemimpin Proyck
Alamat lengkap

Bantuan Luar Neger{
Posisi Keuangan

a. Dana Dalam DID

b. SPMU yang dliterima s/d bulan laporan : Rp.
c. SPJP yang dikiriwmkan s/d bulan laporan: Rp,

d. Sisa dana DIP s/d bulan laporan : Rp.

e. Saldo Bank Akhlir bulan in{ T Rp.

{. Saldo Kas akhir bulan inl Top.

g. Saldo persckot s/d bulan ini : Rp.
*) L USS = Rp, 970 ,

. Jumlah Anggaran dalam DIP

¢ Juni 1984 (Lanjutan Tahun Anggaran 1983/1984

¢ Penelitian Pertantan dan Pengalran

! Penelitian dan Pengembangan Pertanfan

RI - USAID.

15.2.02.375557.18.08.01.

Jakarta; Bogor; Kalimantan Selatan; Sulnwend
Selatan; Sulawes! Utara; Kalimantan Tengah;
Kalimantan Barat; Kalimantan Timur;Maluku;

NTT.

: Badan Penclitian dan Pengembangan Pertanian

! Sudasrip Hardjoprayltno, B.Sc.

: Jalan Ragunan No. 29, Pasarminggu.

! Rp. 1.532.478.000
*

¢ US §. 1,435,000 ( Rp. 1.391.950.000,- ) )

: Rp. 1.532.478.000,~

355.915.000 ,-
348.992.527,50
1.176.563.000, -
1.872.135 ,-
125.770,75
4.4924.5066,75


http:15.2.02.375557.18.08.01

Ll. DALA NBLLALAN rioin

'12. Kemajuan Pelaksanaan Fisik menurut jenis pekerjaan tolok ukur

Target Target Realisasi
‘ ' L
NO TOLOK  UKUR satu tahun s/d bulan ini |s/d bulan ini
Vol. Bobot Fisik Ttb. | Fisik Ttb.
Fisik (Z) | Cz) JCx)y|cz) (%)
I .|'PEMBINAAN ADMINISTRASI PROYEK
1. Perencanaan, Pengawasan, dan
Pelaporan
-'Gaji dan Upah 924 0B 2,23 100 2,23 87,99 1,96
~ = Bahan macam? 0,47 100 0,47 | 99,84 0,47
- Perjalanan Dinas 460 HOK 1,23 100 1,231 99,96 1,23
- Lain-lain-Laporan,fotocopy dll. macam?2 0,53 100 0,53 99,92 0,53
—Adm. Training macam? 0,34 100 0,34 60,00 0,20
~Listrik dan Telpon macam?2 0,33 100 0,33 31,18 0,10
-Expl.Kendaraan dan 48 bbk '
Pemeliharaan mesin macam?2 0,41 100 - 0,41 91,27 0,37
—Pengangkutan Kendaraan| 11 buah 0,54 100 0,54 0,00 0,00
2. LOCAL COST T.A. 144 OB 13,70 100 13,70 100 13,70
JUMLAH I macam? 19,78 19,78 18,56
II.| PENGADAAN SARANA WILAYAH I
1. Peralatan dan Mesin macam?2 0,61 100 0,61 100 0,61
2. Perjalanan Dinas 140 HOK 0,29 100 0,29 | 99,99 0,29
3. Konstruksi
~- Site Developument di Puace macam?2 0,91 100 0,91 | 60,00 0,55 1)
- Konstruksi Sub Balittri Puace macam? 9,47 100 9,47 | 4,00 0,38,
( USAID 407 )
JUMLAH II macam? 11,28 11,28 1,83
I1.| PENGADAAN SARANA WILAYAH II
l. Tanah di Samarinda 1 Ha 1,63 100 1,63 ( 85,00 1,39
2. Peralatan dan Mesin macam?2 1,00 100 1,00 0,00 0,00
3. Perjalanan Dinas 345 HOK | 0,54 100 0,54 { 77,57 0,42
4. Konstruksi
- Site Development
di Baujarbaru macam2 0,74 100 0,74 3,00 0,02
Lemp ake macam?2 2,09 100 2,09 3,00 0,06
Unit Tatas macam? 0,82 100 0,82 3,00 0,02
Samarinda macam?2 1,30 100 1,30 0,00 0,00 1)
- Konstruksi Balittan Banjarbaru macam?2 14,38 100 14,33 | 3,00 0,43
( USAID 40 %) 1)
- Konstruks{ KP Pangan Lempake macam? 6,31 100 6,31 4,00 0,25
( USAID 40% ) cot 1
- Konstruksi RP.Pangan Unit Tatas macam2 5,12 100 5,12 4,00 0,20 )
( USAID 40% ) 1
- Konstruksi syp Balithut Samarinda macam2 6,38 100 6,38 | 0,00 0,00 )
( USAID 40% )
JUMLAH II1 macam?2 40,31 40,31 2,79




ITI. LAPORAN KEMAJUAN KEUANGAN

13. Kemajuan Pelaksanaan Keuangan menurut Jends pekerjaan tolok ukur

Target Target Realxaaal
satu tahun s/d bulan ini | s8/d bulan ini
NO. Tolok Ukuaur e
Anggaran Bobot [Keuangan| Ttb. [Keuangan| Ttb.
(Ribuan ) [ (2 ) (%) | () (2) [ (%)
I . | ADMINISTRASI PROYEK
1. Perencanaan, Pengawasan &Pelaporar
~.Gaji dan Upah 34.140 2,23 | 100 | 2,23 | 87,99 1,96
- Bahan 7.200 0,47 | 100 - 0,47 99,84 0,47
- Perjalanan Dinas 18.900 1,23 | 100 1,231 99,96 1,23
- Lain-lain : f
~ Laporan, Fotocopy dll. 8.100 0,53 | 100 0,53 99,92 0,53
—.Administrasi Training 5.250 0,34 | 100 0,34 | 51,43 0,18
- Listrik dan telepon 5.050 0,33 | 100 0,33} 31,18 0,10
~ Exploitasi Kendaraaam d1l. 6.208 0,41 | 100 0,41 91,18 6,37
- Pengangkiétan Kendaraah 8.250 0,54 | 100 0,54 0 00 0,00
2. LOCAL COST T.A. 210.000 13.70 | 100 13,70 | 99,99 |13,70
JUMLAH 1 303.098 19.78 19.78 18.54
kI .| PENGADAAN SARANA WILAYAH I
1. Peralatan ‘dan Mesin 9.400 0,61 | 100 0,61 (99,87 0,61
2. Perjalanan Dinas 4,380 0,29 | 100 0,29 {99,99 0,29
3. Konstruksi : :
- Site Development di Puace 13.985 0,91 | 100 0,91 | 0,00 0,00
- Konstruksi Sub Balittri Puace 145.055 9,47 | 100 9,47 | 0,00 0,0Q
( USAID 40 Z ) ( 79.295 ) .
U 172.820 11,28 11,28 0.90
JUMLAR 1 | ¢ 79.295 )
1f1. PENGADAAN- SARANA WILAYAH II
1. Tanah di Samarinda 25.000 1,63 | 100 1,63 { 99,50 1,62
2. Peralatan dan Mesin 15.350 1,00 100 1,00 | 0,00 0,00
3. Perjalanan Dinas 8.320 0,54 | 100 0,54 177,57 0,42
4. Ronstruksi :
- Site Development di Banjarbaru 11.390 0,74 | 100 0,74 | 0,00 0,00
Lempake 31.960 2,09 | 100 2,09 0,00 0,00
Unit Tatas 12.520 0,82 | 100 0,82 0,00 0,00
Samarinda 20.000 1,30 | 100 1,30 | 0,00 c,00
~ Konstruksi Balittan Banjarbatu | 220.445 14,38 | 100 14,38 | 0,00 0,00
( USAID 40X ) (122.545)
- Konstruksi KP Pangan Lempake| 96.700 6.31 | 100 6,31 | 0,00 0,00
~ ( USAID 40% ) ( 52.100 )
= Koristruksi KP Pangan - UnitTath 78.393 5,12 | 100 5,12} 0,00 0,00
( USAID 40 2 ) ( 42.007 )
= Konstruksi Sub Balithut SanarinFa 97.729 6,38 | 100 ‘6,38 0,00 0,00
( USAID 402 ) ( 52.670 )
JUMLAH III 617.809 40,31 40,31 2.04
(269.323)




Target Target Realisasi
Satu tahun s/d bulan ini| s/d bulan ini
i0 . TOLOK UKDUR
Amggaran |[Bobot [Keuangan| Ttb. Keuangan | Ttb.
(Ribvan) [( %) (%) J(Z)| (%) (%)
V. | PENGADAAN SARAN: WILAYAH III
1. Peralatan dan Mesin 7.050 0,46 | 100 0,46 | 99,96 0,46
2. Perjalanan Dinas 12.810 0,84 | 100 0,84 99,11 0,83
3. Konstruksi :
- Site Development di Makariki 32.000 2,09 100 2,09 0,00 0,00
Lanrang 10.000 0,65 | 100 | 0,65| 0,00 | 0,00
Kalasey 12.130 0,79 100 .0,79 0,00 0,00
- Konstruksi Sub Balittri Makariki| 130.579 8,52 100 8,52 0,00 0,00
(. USAID 40% ) (71.071)
- Konstruksi Sub Balittan Lanrang | 102.839 6.71 100 6,71 0,00 0,00
( USAID 40 % ) _(55.511)
- Konstruksi Sub Balittan Kalasey | 131.345 8.57 100 8,57 | 0,00 0,00
(. USAID 40% ) (71.505)
JUMLAH IV 438.753 28,67 28,63 1,29
(198.087)
JUMLAH I + II + III + IV 1.532.478 | 100,00 100 22,77
(690.565)




i

HOK ¢ Harl orang kerja.

Target Target Realisasi
Satu tahun s/d bulan ini| s/d bulan ini
TOLOK UKUR
Vol. Bobot Figik Ttb. Fisik Ttb. .
Fisik (%) (x) [ @) (%) (%)
‘ Pmcmmi SARANA WILAYAH III
l. Péralatan dan Mesin - macam? 0,46 100 | 0,46 | 100 0,46
2. Perjalanan Dinas 510 HOK 0,84 100 0,84 | 99,11 0,83
3. Konar;rulr.si
- Site Development di Makariki macam2 2,09 100 2,09 3,00 0,06
, Lanrang macam2 0,65 100 0,65 3,00 0,02
Kalase macam2 0,79 100 0,79 0,00 0,00
~ Konstruksi Sub Balittri Makarik] macam? 8,52 10 |8,52 | 3,00 | 0,261
( USAID 40% )
- Konstruksi Sub Balittan Lanrang| macam?2 6,71 100 6,71 5,00 0,34 D
( USAID 40% )
-= Konstruksi Sub Balit:.tan Kalagzey| macam2 8,57 100 8,57 1,00 0,09 D
( USAID 40% ) _
JUMLAH IV macam? 28,63 28,63 2,06
JUMLAR I + II + III + IV macam? | 100,00 100 25,24
Keterangan Catatan : 1 lihat masalah.
Ttb { Tertimbang
OB . ¢ Orang Bulan
bbk Bulan buah kendaraan



IV. MASALAH-MASALAH :

14. Mgsalash-masalah yang menghambat pelaksanaan :

1. Penyesuaian dengan harga standard, wemerlukan Revisi
Anggaran dan perubahan dokumen tender, perubahan-pe-

rubahan inil memerlukan waktu.

2. Lokasi untuk pembangunan Sub Balai Penelitian Tanaman
Indﬁstri yang semula berlokasi di Simpang Montrado -
dipindahkan ke Selakau, perubahan lokasi ini mengaki-
batkan perubahan block plan dan perencanaan Secara

menyeluruh.

15. Usul pemecahan masalah dan tindak lanjut yarg diperlukan:

1. Telah diinstruksikan kepada konsultan perencana di -
masing-masing wilayah I, II, III agar segera menyelesaikan
gambar rencana dan dokumen tender lainnya, agar pelaksanaan
tender agar segera di laksanakan.

Diharapkan tender untuk selurun lokasi dapat diselesaikan

paling lambat bulan Septembter 1984,

V. PELAKSANAAN PENGISIAN FORMULIR

Diisi : Drs. Komar Slamet
Jabaten : Pembantu Pemimpin Proyek Bidang Pengendalian.

Tanda tangan
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Tanggal ¢+ 10 Julft 1984

Pemimpin Proyek Penelitian
dap Pengembangan Pertanian

orip Hardjoprayitno, B.Sc.
~—.—.. - NIP. 080009034




REALISASI DANA GRANT DAN LOAN S/D 30 JUNI 1984
DALAM RANGKA AID GRANT NO.497-0302 DAN AID LOAN NO.497-T-064

Lampiran : 13

Anggaran Realisasi s/d 30 Juni 1984 S i a
No. Uraian
Grant (US$) Loan (US$) Grant (US$) Loan (US$) Grant (US$) Loan (US$)
1. Technical Assistance 6.500.000 - 1,930,830 - 4,569,170 -
2. Konstruksi - ! 7,613,490 - 314,405.19 - 7,299,084,81
3. Peralatan - 8,011,910 - 4,525.00 - 8,007,385..00
4. Kendaraan - 1,425,443 - 776,591.00 - 648,852.00
5. Training - 1,849,157 - 429,898,81 - 1,419,258,19
Jumlah 6,500,000 18,900,000 1,930,830 1,525,420 4,569,170 17,374,580
(29,71 %) ( 8,07%) ( 70,29% ) ( 91,03% )

T\



LAPURAN PENGGUNAAN GRANT COLLABORATIVE

Lampiran : 14

RESEARCH ( AARP )
NO. NAMA TUJUAN BIAYA KEGIATAN YANG DIHADIRI LAMANYA
us $
1 2 3 4 5 6
1. Dr. SUHARDJAN USA 6,704 ATTENDING SEMINAR OF THE COTTON 24 OKTOBER 1983 - 6 NOPEMBER
Dr. HASNAM PRODUCTION RESEARCH. 1983 (13 HARI)
2. Drs. BARIMBING LONDON 2,898 ATTENDING OF THE INTERNATIONAL 8 HARI (20 - 25 NOV.1983)
CONGRESS OF PLANT PROTECTION.
3. Dr. YUSUF MAAMUN AMSTERDAM 1,681 ATTENDING SEMINAR OF THE SECOND 6 HARI (23 - 26 JAN.1984)
INTERNATIONAL CONFERENCE ON
AGRICULTURAL MECHANIZATION.
4. Dr. SUNDARU JEPANG 2,500 ATTENDING WEED SCIENCE SOQIETY 8 HARI (6 - 12 APRIL 1984)
CONFERENCE.
5. Dr. SUGIARTO TAHARDI PILIPINA 1,574 ATTENDING INTERNATIONAL 7 HARI (23 - 27 APRIL 1984)
- SUCARISMAN SEMINAR ON BIOTECHNOLOGY. ,
6. Dr. SUBIYANTO 2,495 VISITING THE ASIAN VEGETABLE 8 HARI (10 - 18 MEI 1984
Dr. AZIS AZIRIN RESEARCH AND DEVELOPMENT CENTER
JUMLAH - 17,852 - -




