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L. EXECUTIVE SUMMARY

Since the signing of Project Paper (497-0302) September
17, 1980 and Loan Agreement (497-T-064) Séptember 29, 1980,
this present quarter (January-March 1984) is the 14th quarter.
But according to the availability of GOI fund, in the F.Y.
1981/1982, which is effective April 1, 1981; this quarter is
actually for the effective implementation within 12 (twelve)
quarters. The full effective iﬁplementation just executed
after receiving assistance from RMI consultants whose contract
was signed on March 12, 1982, so it can be stated that the
AARP project has been fully implemented only for 8 quarters or

2 years,

- In this guarter the construction of Bogor Research Institute
for Food Crops Phase I from budget F.Y. 1981/1982 has been
hai ded over to the AARP for the second time. The entire
building has also been handed over by project to AARD where

at the same time AARD handed it over to CRIF in order this

construction soon can be used by the Institute. Reimbursement

of amount of Rp.314,719,600 in accordance with PIL No.20

and FAR is in process.

- The Winner for Phase II construction F.Y. 1982/1983 for
BORIF has been appointed, as follows: package I by C.V.
Budi Aqung Corp. and package II by C.V. Jasira Utama and
Suppervision Consultant for the package has been appointed

P.T. Gubah Cipta Sarana, and for package II P.T. Arupadata



and Rekan. Likewise the bid winner for construction of
MORIF Phase I was appointed C.V. Central & Co. and C.V.
Prima Karsa were appointed as Supervision Consultants.
Contracts, both for contractor and Supervision Consultant,
of Phase II construction of Bogor Research Institute for
Food Crops and Phase I of Maros Research Institute for

Food Crops have already been signed on March 19, 1984.

Construction of Phase I of BARIF in package II which has
been retendered has been won by C.V. Gawi Pratama; and
they have been appointed. The Construction was started
on February 14, 1984 and will be completed next January
3, 1985. P.T. Widiya Yasa was appointed as the Super-

vision Consultant.

In this quarter DIP revision for F.Y. 1983/1984 has been
approved. _“his revision was done due to the increase of
BBM (0il} and inflation. The construction which has been
planned will cover locations in Simpang Montrado and
Selakau (Industrial Crop), Banjarbaru Phase II (Food Crop),
Unit Tatas (Food Crop), Lempake (Food Crop), Lanrang

(Food Crop) and Makariki (Industrial Crop and Food Crop).
Tender documents for these locations is still in final
preparation.  The tender will be carried out from May 1984

Jand to September 1984,



From the DIP F.Y, 1984/1985 there has already been approved
the construction of BARIF Phase iII, Sub Research Station
tor Animal Disease there was Banjarbaru Phase I, MORIF
Phase 1II, Bontobili and Research Institute for Forestry.
The funds available are Rp.1,217,340,000 which consists

of APBN Rp.734,406,000 and from Bank of Indonesia as pre-

financing at amount Rp.482,934,000.

Procurement of office equipment from the fund of DIP 1983/
1984 for MORIF has already been processed. Shipment of
equipment by the contractor up to the end of March has
reached 60%. Procurement of equipment for laboratory, field,
and library has not yet occurred. Laboratory and field

equipment which were procured through PSA is in process.

Lists and specifications of the laboratory equipment for
MOR1r, BARII' and Sub CRIAS Gondol have already been prepared
to fullfill order I, in accordance with the draft contract
with PSA for an amount of US$2,500,000. Procurement of
genset for Sub Balitnak Gondol has been conducted using

the loan funds.

In this quarter a list of future participants for training
in 1984 was prepared. The Aligu test was conducted in
Jakarta, Maros and Banjarmasin for 115 persons. The tests

are still not satisfactory, there were in Category I 14



persons, Category II 8 persons, Category III 93 persons,
The training target up to the end of March 1984 according
to Detailed Implementation Plan was 390,5 man/mos, whereas
Project Target is 559 man/mos. Up to the end of this
quarter a total of researchers and staff that were sent

to participate in training overseas was 72 persons with
131,63 man/mos or 33,7% of the target up to the end of

March 1984 or 23,55% of the project target.

In this quarter the position of Soil Scientist in BARIF
has already been filled by Dr. George Manuelpillai.

Mr. Carl R. Fritz, Dr. Ruth Gatenby, Dr. Hobart Frank Peters,
and Ir. Sujindro respectively as Training Specialist,
Environmental Physiologist, Large Animal Breeder and
Civil Engineer/Building Construction Specialist were
approved by USAID., Therefore for the long term experts
which are in process are 4 persons, respectively for
position of Administrative Specialist an Indonesian
citizen as replacement for Mr. Carl R. Fritz, 2 persons
for position of Forestry and the other one for Livestock.
Therefore, the 23 planned positions will be filled with
2] scientists. For the short term experts up to the end
of March 1984 there has not yet been used a total of

19.6 man/mos from the target of 24 man/mos. An expert

for -assisting in the area of equipment and construction



of Samarinda Forest Research Institute, is Prof. Laurance
C. Walker is still in the process of approval. Likewise

a number of short term experts to assist the formulation
of Research Programme of Maros Research Institute for Food
Crops, which ahs research mandate of dry soil and dry

climate are in the process of approval.

As a follow up action of "Project Mid Term Evaluation" in
December 1983, several meetings between Project, RMI and
USAID were held. The response of AARP concerning the evaluation
Report USAID/AARD has been carried out (attached). Further-
more 3 scenarious of project extension for 6 (six) months,

12 (twelve) months and 18 (eighteen) months, to discussed

by GOI and USAID concerning extension of the project have

been prepared.



II.

IMPLEMENTATION
A. INPUT

1.

Technical Assitance

Contracts were signed this quarter with 4
consultants, who would commence work on

April 1, 1984,

They were:

- Mr. Carl R. Fritz, Training Specialist
~ 1Ir. Sujindro, Construction Specialist

- Dr. Ruth Mary Gatenby, Environmental Physiologist
for Bogor CRIAS from April 1, 1984 until

September 30, 1985.

- Dr. Hobart Frank Peters, Large Animal Breeder
for Bogor CRIAS, from April 1, 1984 until

September 30, 1985.

In addition 4 more specialists were being processed
for hiring, namely Mr. Moestadjab for Administrative
Specialist replacing Mr. Carl R. Fritz whosu earlier
contract expired March 31, i984 and whose post
should be filled by an Indonesian Specialist;

Dr. Donald T. Torrell, Reproduction Physiologist



for Bogor CRIAS, and 2 specialists in forestry. The local
cost for these 2 forestry specialists is allocated in the
DIP for the Agency for Forestry Research and Development

(Badan Litbang Kehutanan).
Manpower Development

The list of ¢-ndidates for 1984 training program was

completed in this quarter. To use funds and staff efficiently,

the Aligu testing of English langquage proficiency was also
carried out in project locations in Banjarmasin and Maros,
in addition to those held in Jakarta. Of the 115 candidates
who underwent this test, 14 succeeded in passing category I,
8 in category II and 93 failed and were placed in category
II1. According to USAID regulations only those in category
I are allowed to go for training in the U.S. while those

in category II are eligible for training in Asia or a "third
country" and those in category III will not be eligible for

training abroad.
Land

Activi'ies concerning land certification and procurement in

this quarter are:

- Region I: Payment for land measurement and application
for certificates were made in Selakau and Simpang
Montrado. It is expected that the Agrarian office in West

Kalimantan and Sambas'Kabupaten (District) will complete

this certification within 2-3 months.



- Region II: One and four tenths of a hectare of land was
acquired in Sempaja, Samarinda under 1983/1984 budget.
This location is a substitute for the one in Rawa
Indah which was planned for the construction of the

Samarinda Research Station.

-~ Region III: The request to use land in Lili, whose
certificate holder is SNAKMA Kupang, Research Station
for Animal Production has been submitted to Agency for

Agriculture Education, Training and Extension.
4, Construction and Farm Development
Construction budget under 1982/1983 DIP is as follows:

-~ Region I, Bogor. Phase 1I, package I covers a 1,990
sqm. laboratory and its facilities; package II covers

a 432 sgm green house and its facilities.

- Region II, BARIF. Phase I package I covers a 140 sqgm
administration building, a 1,550 sqm laboratory

utilities; package II covers staff housing.

- Region III,MORIF. Phase I package I covers a 2,050 sgm
laboratory; package II covers a 489 sgm gree house,
800 sqm drying floor and utilities. Package III is for

expansion.



The Project has received the approval of the awards
to the contractors for Region I and II in February
23, 1984 so that the construction work commenced in

March 1984.
Construction under 1983/1984 DIP is scheduled for:

Region I : Sub Research Station for Industrial Crops

Simpang Montrado.

Region II : BARIF Phase II, Lempake Experimental

Station and Unit Tatas.

Region III : Sub Research Station for Industrial Crops
and Sub Research Station for Food Crops
Makariki and Sub Research Station for

Food Crops Lanrang.

The revision of 1983/1984 DIP which had been submitted
in September 26, 1983 was approved by BAPPENAS and D.G.
Finance in February 8, 1984. The tender documents for
the three locations are being prpepared. Tendering is

expected to commence from May until September.

Construction work covering a total area of 3,856 sgm

in 4 locations is scheduled in the 1984/1985 bu’get:
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Region II : BARIF Phase III and Banjarbaru Sub Research

Station. for Animal Disease.

Region III : MORIF Phase II and Bontobili Food Crops
Experiment Farm.

The construction of Samarinda Forestry Research Institute

(2,510 sgm) in 1984/1985 will be financed by the DIP of

the Agency for Forestry Research and Development.
5. Equipment and Vehicle

- It has been decided that the procurement of equipment
financed by the loan funds will be carried out through
a Procurement Service Agent (PSA). The draft contract
with the winner, Connel Bros Company, was completed in
July 30, 1983. The draft was submitted to the Team for
Controlling Procurement of Government Goods under the
State Agriculture Department for its approval. The
procurement of equipment from foreign sources should
also abide by Government requlations which required the
involvement of a national consultant as partner to the
foreign supplier and that procurement of equipment which

can be produced in the country should be done in-country.

- The loan funds allocated for equipment procurement amounts
to US$ 6,058,000, 1In addition USAID has approved the

funds originally allocated for Gondol construcction
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amounting to US$ 246,800 which can be diverted to equipment
procurement. Moreover there is US$ 860,000 (FX) for importing
construction equipment. This brings the total foreign funds
allocated to the procurement of equipment to US$ 7,164,800

with the following breakdown:

a. Laboratory Equipment Uss 1,600,000
b. Field Equipment Us$ 3,128,000
c. Laboratory Equipment

and materials and

communication equipment Us$ 1,323,000

Uss$ 6,057,000
Additional funds diverted

from Gondol construction USS$ 246,800

Imported construction

equipment (FX) uss 860,000

US$ 7,164,800

Of the above sum, the portion allocated to procurement

through international competitive building is US$ 5,500,000.

- Procurement of urgently needed equipment such as computer
motorboat, genset, etc., thus the project will request
USAID for waivers so that the procurement can be done

quickly in Indonesia.
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The loan financed procurement of vehicles according to the
Detailed Implementation Plan involved 84 units, comprising
52 Jeeps and 32 Pickups while APBN financed procurement of
10 Trucks, 3 buses and 12 cars. Since in its new policy
the Government will no longer provide vehicles, the 1982/

1983 budget excludes vehicle procurement.

OUTPUT

1. Technical Assistance

- Dr. George Manuelpillai a Soil Scientist who is
assigned to BARIF as a long term consultant
started working in January 1, 1984. He replaced
Dr. John Bolton who resigned in May 12, 1983 after
working for 2 months. At the end of this quarter,
Mr. Carl R. Fritz, Administrative Specialist
completed his contract and then signed a new contract

as Training Specialist beginning April 1, 1984,

- ©No new short term consultant was hired during this
quarter. Therefore the number of short term
consultants were the same as the previous quarter,
i.e. 7, with a total service of 114 man-days or
3-8 man-months., Up to March 31, 1984, there were
14 long term consultants providing 207 man-months
of service or 65.7% of the contract target up tc

March 31, 1984 or 39.4% of the entire project term
(attachment 2)
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Manpower Development

During this quarter, 7 research workers/staff were sent

to USA for training:

- 2 researchers from the Agency for Forestry Research
and Development, one to undergo training in "Individual
Research on Lateral Strength of Fasteners" and the

other in "Wood Entomology Ambrasia Bectles".

- 2 staff members of the Research Institute for Animal
Production to be trainined in "Theory of Field

Machinery".

- 3 researchers from Centre for Agricultural Economics
Research to participate in "The Structure of Economic
Research and Data Processing Management Training

Program".

In total up to this quarter, 72 researchers/staff members
were sent for traiEIng overéeas invoiving 131.63 man-moﬁths
or about 33.7% of the target up to March 84, or 23.55% of

the entire project team.
Land

The acquisition of land in Sempaja Samarinda was completed
by March 31, 1984. The request for its certification has

been submitted to the Agrarian Office in Samarinda. The
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certification is expected to be completed in 2-3 months.

Agency for Education, Training and Agricultural Extension

agreed in Jnauary 6, 1984 to allow a 50 Ha portion of its

land in Lili to be used for the construction of Research

Station for Animal Production.

Land procurement achievements (in this quarter) are as

follows:
A. Certified

1. Banjarbaru (South Kalimantan) for Food

Crops

2. Banjarbaru (South Kalimantan) for Animal

Diseases

3. Handil Manarap (South Kalimantan) for

Food Crops
4. Lempake (East Kalimantan) for Food Crops
5. Makariki (Maluku) for Industrial Crops
6., Makariki (Maluku) for Food Crops
7. Bogor (West Java) for Food Crops

8. Lili (East Nusa Tenggara) for Animal

Husbandry

52.

21,

10.

200

107

27.

50

58

.97

60

43

90

Ha

Ha

Ha

Ha

Ha

Ha

Ha

Ha
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Still in process

1. Maros (South Sulawesi)} for Food Crops + 150 Ha
2. Kalasey (North Sulawesi) for Food Crops + 50 Ha
3. Lanrang (South Sulawesi) for Food Crops + 43 Ha
4. Jeneponto (South Sulawesi) for Food Crops + 30 Ha
5, Mariri (South Sulawesi) for Food Crops + 50 Ha
6. Bontobili (South Sulawesi) for Food Crops + 25 Ha
7. Samarinda {(East Kalimantan) for Forestry + 3 Ha
8. Simpang Montrado and Selakau (West

Kalimantan) for Industrial Crops + 195.02 Ha
9, Unit Tatas (Central Kalimantan) for

Food Crops + 25 Ha

Compensation payment being processed with Regional

Government

1. Oesao/Naibonat (East Nusa Tenggara) for
Food Crops + 50 Ha
2. Banjarbaru for access road to Research

Station for Animal Disease +1,750 sgm
Construction and Farm Development

- Construction under 1i81/1982 budget for Region I
Bogor Research Institute for Food Crops, Phase I

packages I and II was completed. Phase I package I
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covered a total area of 3,640 sqm comprising as auditorium
(700 sqm), postharvest laboratory (900 sgm), plasma
laboratory (540 sgm) and a drying floor (1,500 sqm).
Package II covered a total building area of 3,238 sqm
comprising a warehouse (270 sqm), machine shop (900 sqgm),
fertilizer store (324 sqm), workshop (900 sqm) and a

green house (844 sqm). The buildings were handed over

by the project to the AARD on March 7, 1984 and then

were transferred by the latter to the Bogor Research

Institute for Food Crops on the sameday.

In the 1982/1983 budget, construction in Region I was

for BORIF for Phase II package I was awarded to C.V. Budi
Agung for which the Construction Supervision was assigned
to- Gubah Sasana. The construction and supervision
contracts were signed in March 19, 1984 and numbered

No. K.799P4U/K.I1/3/84 dan No. K.802/P4U/K.1I/3/84
respectively. Package II construction was awarded to
P.T. Jasira Utama and its supervision was assigned to
P.T. Arupadatu & Rekanan. The contracts were signed

in March 19, 1984 and numbered as No. K.800/P4U/K.I/3/84
and No. k.803/P4U/K.1/3/84. Up to the end of March

1984, construction of these packages I and II had

completed the excavation foundation (2%)
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In Region II, the construction of BARIF Phase I package I
which will be carried out by P.T. Waskita Karya was
delayed, Compared with the planned 37.04% of the budget
for march 1984 only 7.23% was achieved. This delay was
attributed to the dalay in obtaining local materials

and to exeptionally heavy rain. The contractor for
package II of this Phase I of the construction was
awarded to P.T. Gawi Pratama and the contract was signed

February 14, 1984 No. K.708A/P4U/K.II/2/84.

In Region III, the construction of MORIF Phase I packages
I,IT and III was awarded to C.V. Central Co and the
supervision was awarded to C.V. Prima Karsa. The contracts
were signed on March 19, 1984 and numbered No.

K. /P4U/K.I1I1/3/84 and No. K.804/P4U/K.III/3/84
respectively. Up to March 1984, the construction completed
was the excavation of the foundation for the laboratory

and the green house. The foundation the drying floor
awaits the harvest. The difficulties in obtaining

local materials and the high rainfall hampered this

construction.
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Construction 1983/1984
Region I:

- Simpang Montrado: topographic maps, land clearing and
the block plan have been completed, tender is scheduled

for early June 1984.
Region II:

- Lempake experimental farm and Unit Tatas: tenders are

séheduled for mid June 1984.

- Samarinda Research Institute for Forestry: SPK ordering
for its design has been érepared. Mr. Walker (Short Term
Technical Assistant) will come next quarter to prepare the
TOR for Sempaja. It is ekpected the designing for Samarinda

can be started next July.

- Lanrang Research Institute for Food Crops: tender documents

have been completed, tendering is scheduled for early June

1984,

- Makariki Food Crops and Industrial Crops: designing is

scheduled to start July 1984,

The budget draft for construction in Region II and III for

F.Y. 1984/1985 has been prepared in accordance with the DIP.
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Equipment and Vehicles

To comply with the requirement that for procuring foreign
made equipment a national consultant should be involved(
C.V. Scedarpo Cooperation has been assigned as partner
of the PSA Connell Bros Company. This assignment awaits
the approval of Ministry of Agriculture (MOA) and State

Secretary.

Procurement of office equipment under 1983/1984 RIP for
Region I has been completed; those for Region II and III

have reached 60%.

Vehicles procured with the loan funds and received by the
project totalled 71 units comprising: 44 units of CJ-7
Jeeps, 19 units of J-20 Pick Ups and 8 units of Chevrolet
Luv.l For the remaining funds consisting of 8 CJ-7 Jeeps

and 5 Chevrolet Luv Pick Ups (diesel) are being proposed.

Two Gemini sedans were purchased with APBN funds. The
plan for the vehicles' distribution can be seen in

appendix 4,
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III. FINANCING
A, BUDGET
1. Development Budget

The development budget has been provided by the
Government through DIP since 198l. Up to this
quarter the development budget incorporated in

the DIPs for 1981/1982, 1982/1983 and 1983/1984
totalled Rp. 4,516,128,000 which was equal to

US$ 2,853,714, The amound consisted of 198171982
DIP of Rp. 1,200,000,000 or US$ 1,920,000

(1 US$ = Rp. 625); 1982/1985 DIP of Rp. 1,783,650,000
or UsS$ 2,853,840 (1 US$ = Rp. 625) and 1983/1984
DIP of Rp. 1,532,478,000 or USS 1,579,874

(1 US$ = Rp. 970). The comparison between this
budget and its realization can be seen in section
B "REALIZATION", pages 23, 24, 25 and 26.

For the construction work the government provided
a prefinancing which would be reimbursed by USAID.
The prefinancing made available Rp. 1,583,294,600
which was equal to US$ 2,222,156 and was allocated

as follows:
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- For 1981/1982 budget: Rp. 314,719,600 or US$ 314,719,600

(1 US$ = Rp. 624).

- For 1982/1983: Rp. 721,870,000 or US$ 1,134,992

(1 US$ = Rp. 625).

- For 1983/1984 budget: Rp. 546,705,000 or US$ 563,613

(1 US$ = Rp. 970).

A development draft budget for F.Y. 1984/1985 amounting to
Rp. 1,000,000,000 or equivalent to USS 1,000,000,000

(1 US$ = Rp. 1,000) involving construction prefinancing of
Rp. 249,604,000 (US$ 249,604) has been prepared in this

quarter.
This budget is to cover:

- Construction works in 4 locations i.e. BARIF Phase III,
Banjarbaru Research Institute for Animal Disease, MORIF
Phase II and Bontobili Experimental Station, totalling

Rp 384,406,000.

- Procurement of office equipment for 7 locations, namely
Simpang Montrado and Makariki Sub Research Institute
for Food Crops, Makariki and Lanrang Sub Research Institute
for Food Crops, Lempake Food Crop Experimental Station,

Unit Tatas and Bontobili totalling Rp 30,425,000.
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- Handling coast for laboratory equipment and field

equipment and library mateirals Rp. 154,602,900,
- Local Cost Technical Assistance Rp. 332,500,000.
- Project Administration Rp. 98,066,100.
USAID Loan Funds

These loan funds for up to 1984/1985 total US$ 12,815,000

with the following breakdown:

Proposed Allocation Total
No. F.X. FX LC (000 US$)

1. 1980/1981 - - -

2. 1981/1982 1,297 - 1,297

3. 1982/1983 3,430 - 3,430

4. 1983/1984 3,348 2,517 5,865

5. 1984/1985 287 1,936 2,223

Total 8,362 4,453 12,815

These funds are used to finance construction, procurement
of laboratory equipment; field equipment and library
materials and information, vehicles and overseas training

of research workers and AARD staff.
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USAID Grant

The grant for up to 1984/1985 amounts to USS 5,047,006

with the following breakdown:

No. F.Y. Proposed Grant

( 000 USS )

1. 1980/1981 22
2. 1981/1982 180
3. 1982/1983 965
4. 1983/1984 1,815

*

5. 1984/1985 1,565 + 500

*

Total 4,547 + 500

* For Collaborative Research.

The grant funds are used to finance the long term
experts, short term experts and collaborative research

program,
REALIZATION
1. Development Budget

1981/1982 DIP realization up to March 31, 1983 amounted
Rp. 1,091,668,276.50 or 90.97% of the budget. The

budget and its realization are as follows:


http:1,091,668,276.50
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a Financial
Activities Budget Realization $ Balance
(000 Rp.)
(Rp.)
. Construction
designing,
topographic maps,
etc. l61,884. 142,027,182.5 87.76 19,816,817.5
. a. Construction,
Bogor,
Phase I 501,541. 490,636,800, 97.83 10,904,200.

* *
(314,719.6) (314,598,300.) (99.96) (121,300.)*

b. Construction,

experts
(~ccommodation) 10,800. 10,606,000. 98.20 194,000.

. Land purchase 298,000. 277,723,969, 76.42 70,276,031,

. Equipment
purchase 33,365. 33,365,000. 1300. -

. Technical
Assistant 21,000, 21,000,000, 100. -

. Training in
agro-econamic
methodology 28,000. 28,000,000. 100, -

. Technical
conference
in Ambon 7,500, 7,402,105, 98.69 97,895.

. Business trips 61,690. 60,008,820, 97.27 1,681,180.

. Project
administration

(salaries,

reporting,

materials,

etc.) 72,260, 70,898,400, 92.97 5,361,600,

-

1,200,000. ~ 1,091,668,276.5 90,97 108,331,723.5
Total
(314,719.6) (314,598,300.) (90.96) (121,300.)

Prefinancing
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The financial realization did not reach 100% because:

The purchase of land in Simpang Montrado, Selakau (West
Kalimantan), Maros, Jeneponto, Bontobili, Mariri, Lanrang
(South Sulawesi), Kalasey (North Sulawesi) and East Nusa
Tenggara worth Rp. 70,276,000 is still being processed.
Topographic maps in Lili (East Nusa Tenggara) worth

Rp. 19,816,000 is also in procesé. Bank of Indonesia's
prefinancing for construction of BORIF has beel. realized

for Rp. 314,598,300 and its reimbursement is being processed.
Up to March 31, 1984 the realization of 1982/1983 DIP totalled

Rp. 584,727,659.25 or 32.78% of the budget.

The 1982/1983 realization is breakdown as follows:

Financial
Activities Budget realization % Balance
(000 Rp.) (Rp.)
(Rp.)
1. Cons.ruction, designing,
tnpographic maps, etc. 323,192, 87,466,330. 27.06 235,725,670.

2. Physical construction 1,082,808. , 169,924,840. , 15.69  912,883,160. ,

(721,872.) (29,216,720.) (4.05) (692,655,280.)
3. Land purchase 15,000. 13,295,300. 88.64 1,704,700.
4. Equipment purchase 23,000, 22,977,500. 99.90 22,500.
5. Technical assistance 193,571. 172.386.000. 89.06 21,185,000.
6. Business trips 60,000 46,987,075. 78.35 13,012,925.
7. Project administration

(salaries, reporting,
etc.) 86,079. 71,690,614.25 83.28 14,388,385.75

1,783,650. 584,727,659.25 32.78 1,198,922,340.75
T ot al (721,872.) (29,216,721.) (4.05) (692,655,280.)

* Prefinancing


http:1,1.98,922,340.75
http:584,727,659.25
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The low level of Financial Realization of 1982/1983 DIP was

attributed to the following:

- Designing of Phase II of BORIF in region I, Phase II of
BARIF in region II and Phase I of Maros in region III have
been 100% completed and their construction has been tendered.
The payment for the design work is being processed.

- Topographic maps for Simpang Montrado in region I, Banjar-
baru in region II, and Makariki in region III, are being
prepared.

- The construction work in BORIF has just started (March 14,
1984) therefore its physical completion is still very low
No installment payment has been made.

Realization of 1983/1984 DIP amounts to Rp. 33,646,321.25

or 21.77% of the budget.

Financial
Activities Budget realization 2 Balance
(000 Rp.) (Rp.) (Rp.)
1. Site Development 143,985. - - 143,985,000.
2. Physical construct-
1on 1,003,085. , - - 1,003,085,000.
(546,705.)
3. Land purchase 25,000. 24,875,000, 99.50 125,000.
4. Equipment purchase 31,800. 9,387,500. 29.52 22,412,500.
5. Technical
assistance 210,000, 209,997,000. 99.99 3,000.
6. Business trips 44,110. 38,586,650, 86.89 5,823,350.
7. Project adminis-
tratior_1 (salaries,
reporting, etc.) 74,198, 50,800,171.25 68,47 23,397,828.75

-

1,532,478, % 333,646,321.25 21.77 1,198,831,678.75
T ot al (546,705.) (546,705,000.)*

* Prefinancing


http:1,198,831,678.75
http:333,646,321.25
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Realization of 1983/1984 budget is still low because:

- Construction for this fiscal year has not commenced

because the designs havé not yet been completed.

- Office equipment for BORIF and MORIF ahve not been

procered because there is no place to store them.

Financial and physical realizations for 1981/1982,
1982/1983 and 1983/1984 can be seen in appendices 5,

6 and 7 respectively.
USAID Loan Funds

Up to this quarter, the realization of USAID loan funds
has amounted to US$ 1,212,000 or 6.33% of the entire
loan for the project to its completion the proceeds have
been used to finance vehicle purchase totalling

US$ 758,000 and short term overseas training totalling

US$ 427,000 (appendix 8).
USAID Grant

Up to this quarter the realization of this grant has
amounted to US$ 1,839,056.76 or 28.29% of the grant for
the project the its completion. 1In addition US$ 13,401
in Collaborative Research fund has been realized

(appendices 8 and 9)


http:1,839,056.76
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IV. EVALUATION

A. MONITORING AND REPORTING

1. Mid Term Evaluation

The complete report of the "mid term evaluation
team" which carried out its evaluation in

December 5-23, 1983 has been submitted to AARD

in December 25, 1984. The report covered the
team's observation (of the project) and its
recommendations on follow-up actions to the PIU,
AARD, the Technical Assistance Manager (RMI),

and USAID. After several meetings, and considering
the guidance of AARD's Director, the project has
submitted its response to the team's recommendations
on February 3, 1984, The details of this response
which serve as guidance for the actions to resolve
the problems encountered in the achieving of

projects' objectives are given in appendix 11.
The main points in the response are:

- To complete the project, it is recommended
that the PACD be extended for at least 6 months

until the end of March 1986.

- Based on the money that can be allocated, three
alternatives are proposed to complete the

contruction work.
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- Consultants {whose placement has been authorized)
but not yet hired to now will be engaged and the
possiblity of extending the service of existing
consultants will be considered. More construction

consultants will be hired soon.

- Equipment still needed should be procured immediately
through PSA and this procurement should comply with
government and USAID procedures, and wherever

possible, the equipment should be bought in-country.

- The plan for short term, loan financed in-country
training should be prepared as well as the plan for
overseas training should be improved on mutual

agreement between the Government and USAID.
- Project organization and personnel should be improved.
- Project monitoring should be intensified.

- The Technical Assistance Manager and its consultants

should carry out their duties according to the contract.

Periodic inspections and meetings have been conducted
in the three areas by PIU, expert, and the contractor

in connection with project activities.

First quarter project report for the fourth year has been
completed in accordance with the terms and conditions
Tof the project). The consultants have also prepared
one specifically for technical assistance, short term

Training and their financing.
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B. PERFORMANCE
1. Construction

- The construction of Phase I BORIF financed by 1981/
1982 budget was completed on February 27, 1984 after
its package I was extended for 6 months and its
package II was extended for 3 months over their

original contract schedules,

- Construction under 1982/1983 budget has not been
completed 100%. Physical realizations were only
2.0%, 7.2% and 2% for Region I, II and III

respectively.

- Physical realization of construction under 1983/
1984 budget was 2% in region I, i.e. Sub Institute
for Industrial Crops in Simpang Montrado Selakau,

2% in Region II and 3% in Region III.
2. Technical Assistance

According to the contract with RMI and the 23 consultants
should have been hired by September 1983. Until March
1984, only 14 consultants were hired providing 207 man-
months of service or 65.7% of the contract authorization
up to March 31, 1984, or 39.4% for the entire project

term.
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Manpower Training and Development

Up to March 1984, 72 research workers had completed short
term training overseas involving 131.63 man-months or
+ 33.71% of target set for March 1984 or 23.55% of target

for the entire project term.
Equipment and Vehicles

Office equipment and 2 cars were procured under the 1981/
1982 DIP and additional office equipment was procured
under 1982/1983 DIP. Thus the procurement plan for 25
vehicles under APBN (Government Budget) has been realized
for 2 vehicles only. Vehicle procureﬁent plan financed

by the loan funds involved 84 units, of which 22 units
were Jeeps and 32 were Pick Ups. The total realization
was ‘71 units consisting of 44 units of CJ-7 Jeeps, 19 J~20
Pick Ups and 8 Chevrolet Luv Pick Ups. Procurement of
office equipment under i983/1984 budgét was completed for
Region I. For Region II it was 0% and for Region III

60%. Procurement of office equipment using loan funds is
tied to the completion of the building, and thus it does
not follow the detailed plan. According to the draft
contract with Connell Bros, the procurement will be done
in 3 phases. Equipment in Phase I was expected to be
delivered in September 1984. This plan is still encountering
problems because the procurement through PSA has yet to

comply with the requlations.
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Land Certification and Farm Development

Of the 19 locations, 8 have been certified, 9 are
being processed. in one location, namely Naibonat,
the land is being acquired from its owners by
providing compensation. Another location, namely
Sudiang Mandai, was abandoned because the permit
for its used was withdrawn by Agency for Education,

Training and Agricultural Extension.
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V. PROBLEMS ENCOUNTERED

1.

The construction of Phase II of Bogor Research Institute
for Food Crops and Phase I of Maros Research Institute
for Food Crops under 1982/1983 budget will be delayed
because the selected contractors were just approved

by the State Secretariateand Minister of Agriculture

in February 23, 1984. Construction planned under
1983/1984 budget was revised because the price standard
was changed. The revision was approved by BAPPENAS

and D.G. Finance on February 8, 1984, therefore the
construction tendering was delayed and will be conducted

in June-July this year.

Procurement of laboratory, library, and field equipment
financed by loan funds is tied to the building's
completion. According to the draft contract with PSA
the Phase I of this procurement will be delivered in
September 1984. However the procurement must comply

with Government regulaticns and procedures.

The hiring of consultants depends on the completion
of the construction of the Institutes in the outer
islands. Because construction is delayed the arrival

of these consultants was also delayed.
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Manpower

Short term overseas training has only achieved 23.53%.
This low level of realization is caused by the poor

level of English language profiency of the candidates.

only 8 of the 19 locations proposed have got their land
certified. This delay was due to their wide dispersal
and the long time required in processing the land with

the local Agrarian Office.
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VI. FUTURE ACTIONS

1. The preparation of the proposal to extend this project
and the scheduling of annual activities will be
completed soon. Three alternatives are proposed
for extendiny the project, namely 6 months, 12 months

and 18 months,
2, Project monitoring should be intersified through:

- The convening of periodic meetings of the
Advisory Board, namely Central Research and
Development/Central Research Institute, USAID
and RMI Headquarters, consultants team (Chief-

of-Party), and the PIU (Director and Staff).

~ Evaluating the employment of consultants for the
basis in improving the formulation and implemen-
tation of agricultural research program, for
employing more consultants in areas where
existing consultants are rare, or for initiating

in-country training,

- The monitoring of physical and financial progress
related to the use of development, loan and

grant funds should be intensified.
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The construction work design particularly for 1983/1984
should be speeded up. Therefore the interested parties,
namely the Design Consultants, User, USAID, Project and
the Public Works Service should be better coordinated.
For 1984/1985 construction program the tender documents
should be completed more quickly, to make construction

more tiinely.

On-going construction work under 1982/1983 (budget)

should be monitored and reported daily, weekly and

monthly. The Construction Consultants should submit

their report on time. Field meetings between all concerned
should be held frequently, particularly when problems

arise, to solve such problems promptly.

The .procedure of equipment procurement through PSA should
be traced and (its deviations with Government procedures)
be resolved in order to obtain the approval of the State
Secretariat and the Minister of Agriculture. Connell
Bros should be required to coordinate its work with its

National Center part (C.V. Soedarpo or other).

The processing of the purchase of the remaining loan
procured vehicles consisting of 8 Jeeps, 5 Pick Ups and

5 buses should be accelerated. Thus the vehicles purchased
with the loan funds will coprise 52 Jeeps, 32 Pick Ups and

5 buses.
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A short term, loan financed in-country training program
should be prepared promptly. If the approval of USAID
and the Government is obtained, the training can commence

immediately.

Awaiting the certification of the land (in the proposed
locations) it is necessary to obtain the acknowledgement
of the Legal Bureau of the Secretariate General of the
Agriculture Department on the documents of such land
because such acknowledgement is a guarantee of right.
This is in line with the decision of the meeting betwee

the Project, USAID and Legal Bureau.
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Appendix

LAPORAN PERKEMBANGAN PEMBANGUNAN PRASARANA AARP
DALAM RANGKA SERAH TERIMA BALITTAN BOGOR
FASE I TANGGAL 17 MARET 1984

Bapak Kepala Badan Litbang Pertanian yang kami hormati, Ibu-ibu dan
Bapak-Bapak serta hadirin yang kami muliakan, perkenankanlah kami dalam
rangka serah terima hasil pembangunan Fase I Balittan Bogor menyampaikan
Laporan perkembangan pembanguman AARP, khususnya pembangunan Balittan Bo-
gor.

Pembangunan Balai Penelitian Tanaman Pangan Bogor direncanakan se -
besar US § 3,725,740. dengan luasan + 13.556 m2 bangunan baru dan 644 m2
bangunan yang direnovasi.Pembangunan ini mliputi laboratoria, kantor,
kamar-kamar kaca dan bangunan-bangunan perunjeng (d.h.i. adalah gudang -
gudang, lantai jemur, pemagaran dan pengembangan kebun).

Pelaksanaan pembangunan & rencanakan dalam 3 tahap. Tahap pertama
direncanakan seluas 648 m? d2ngan dana sebesar Rp. 934.627.000 yang diper-
oleh dari DIP 1981/1982 dan "prefinancing" dari Bank Indonesia yang pada
waktunya akan di-reimbursed oleh USAID dengan proporsi 60% : 40% atas dasar
kons truksi fisik, pengembangan tapak dan utilitas. Sedang pengembangan ke -
bun berupa pemagaran, perataan tanah, pembuatan jalan 100% dibayar dari da-
na DIP. Tahap kedua direncanakan seluas 1.745 n2, ditampung dalam DIP ta-
hun anggaran 198/1983 sebesar Rp. 751.026.000 ,~ termasuk prefinancing da-
ri Bank Indonesia. Untuk tahap ketiga semula direncanakan dalam DIP 1984/
1985 untuk bangunan seluas + 4.963 m2 dengan dana sebesar + Rp. 1.298.000.000
(setara dengan US § 1,298,000.), akan tetapi karena dana DIP nya belum terse-
dia akan diajukan melalui direct payment kepada USAID dalam tahunl984 s/d

1986.

Al



Pembangunan tahap pertama dari alokasi DIP 1981/1982 dibagi menjadi 2 pa-
ket. Paket I terdiri dari audi torium, laboratorium pasca panen, laboratorium
plasma nutfah, lantai jemur dan utilitasnya seluas 3.660 m2 dilaksanakan oleh
PT. Yunawati ; paket II yang terdiri dari gudang umum, gudang mekanik, gudang
pupuk, bengkel, rumah-rumah kaca dan utilitasnya seluas 3.188 m2 dilaksanakan
oleh PT. Jatindo Utama Satu. Sebagai konsultan pengawas adalah PT. Restu Gra-
ha Cipta dan sebagai konsultan perencana sesuai dengan kontrak induk adalah

PT. Encona Engineering Tnc,

REALISASI TAHAP 1 BALITTAN BOGOR

Bapak Kepala Badan, Ibu-Ibu, Bapak-Bapak dan hadirin yang kami muliakan.

Sebenarnya dalam kontrak, seharusnya kedua paket ini sudah dapat diselesai-

kan pada bulan Agustus 1983, namun karena berbagai masalah yang timbul, baik
yang bersifat teknis maupun administratif maka penyelesaian baru dapat dilaku-
kan secara tuntas tanggal 27 Pebruari 1984, Penyerahan gedung-gedung baik paket
I maupun paket II secara berangsur-angsur telah diserahkan oleh paga kontrak-
tor kepada proyek sejak bulan Oktober 1983 dan bangunan terakhir yang paling
besar dan mahal adalah auditorium yang kita tempati ini, yang penyerahan kedua-
nya dilakukan tanggal 27 Pebruari 1984.

Dalam masa perbangunan tahap/tase 1 Balittan bOgor ini telah dialami ke--
naikan BBM sebanyak dua kali, adanya devaluasi, sehingga ada saat~saat yang
sangat mencemaskan kami, dapatkah kiranya pembangunan ini diselesaikan sesuai
dengan keinginan kita ? Disamping itu masalah-masalah lain baik yang langsung
maupun tidak langsung dalam hubungan dengan kebi jaksanaan pemerintah.

Namun berkat kerjasama semua pihak yang sangat baik yang didorong oleh se~

mangat gotong royong sesuai dengan Prasetya Panca Karsa dan harga diri serta

identitas bangsa dan dijiwai oleh keakraban, keterbukaan dan kebersamaan, akhir--

nya tugas fase I ini dapat berakhir sesuai dengan fungsi yang direncanakan.



Dengan rendah hati seraya menundukkan kepala, kami mengucapkan syukur
Alhamdulillah, segala puji hanya bagi Allah, Tuhan Seru Sekalian Alam. Dalam
kesempatan ini kami atas nama proyek mengucapkan banyak terima kasih dan peng-
hargaan kepada semua pihak yang telah berperan dalam penyelesaian pembangun-
an ini, khususnya kepada Kontraktor, Konsultan Pengawas, Konsultan Perencana
dan Pengelola Tehnis serta Keuangan. Mudah-mudahan solidaritas dan semangat
gotong royong dan penjagaan harga diri serta identitas bangsa, dapatlah dipe-
lihara dan dikembangkan dalam waktu-waktu yang akan datang.

Bapak Kepala Badan Litbang, Ibu-Ibu, Bapak-Bapak serta hadirin yang kami
muliakan.

Adapun pelaksanaan pembangunan tahap kedua dari DIP tahun anggaran 1982/
1983 yang meliputi luas 1.745 m2 dibagi menjadi 2 paket, yakni paket I pem
bangunan laboratorium seluas 1.535 m2 dan paket II pembangunan rumah-rumah ka-
ca seluas 210 m2, termasuk utilitas dan pembangunan tapak. Sebagai pemenang
tender yang telah dilaksanakan dalam bulan Juli 1983, telah dilakukan penun~-
jukan pemenang , setelah pada tanggal 16 Januari 1984 mendapat persetujuan Team
Pengendali Sekneg dan penetapan pemenang oleh Menteri Pertanian tanggal 23
Pebruari 1984, masing-masing untuk paket I : C.V BUDI AGUNG CORP., dan untuk
paket II : C.V JASIRA UTAMA. Disamping telah pula ditetapkan konsultan peng-
awas » untuk paket I : PT. GUBAH SASANA dan untuk paket II : PT. ARUPADATU
dan rekan. Kontrak dengan para kon traktor akan ditandatangani tanggal 19 Ma-
ret 1984, Paket I diharapkan selesai 22 Mei 1985, dan paket II tanggal 13 De-
sember 1984,

Sementara itu dalam waktu yang bersamaan dalam rangka peningkatan kemam-
puan dalam bidang prasaram di Balai Penelitian Tanaman Pangan Maros dari tahun
anggaran 1982/1983, yang merupakan pembangunan Balittan Maros tahap pertama,
pada tanggal 19 Maret 1984 akan ditanda tangani kontrak pembangunan laboratori-
um seluas 2050 m2, rumah-rumah kaca 484 m? dan lantai jemur scluas 800 m? leng-

kap dengan utilitasnya dan pengembangan tapak. Pemenang tender sesuai dengan

\\"/



penctapan Menteri Pertanian tanggal 23 Pebruari 1984 adalah CV CENTRAL & Co
dan sebagai konsultan pengawas telah dipilih C.V PRIMA KARSA dan sebagai kon-
sultan Perencana adalah TEAM 4 ARCHITECTS & CONSULTING ENGINEERS. Pembangun-

an ini sesuai dengan kontrak, akan selesai tanggal 9 Mei 1985,

Dari tahun anggaran yang sama, yaitu DIP 1982/1983 pada saat ini tengah
dilaksanakan pula pembangunan Balai Penelitian Tanaman Pangan Banjarbaru.
Pembangunan tahap pertama berupa laboratorium dan kantor administrasi seluas
1690 m2 beserta utilitasnya merupakan paket I, sedang paket II berupa 17 buah
perumahan dinas berikut utilitas serta pengembangan tapak. Pembangunan dilak-
sanakan oleh PERSERO P.T WASKITA KARYA untuk paket I dan C.V. GAWI PRATAMA
untuk paket II, sedang sebagai konsultan pengawas adalah P.T. WIDIYA JASA dan
sebagai Konsultan Perencana adalah P.T CIRIAJASA Consulting Engineers.

Paket I yang dimulai pembangunannya tanggal 30 Nopember 1983 akan selesai
tangggal 20 Maret 1985, sedangkan paket II yang dimulai pembangunannya tang-

gal 14 Pebruari 1984 akan selesai 3 Januari 1985.

Bapak Kepala Badan, Ibu-Ibu, Bapak~Bapak dan hadirin yang kami muliakan.
Dalam tahun anggaran 1983/1984 direncanakan pembangunan di 6 lokasi, yaitu
meliputi Simpang Montrado dan Selakau (Kalbar) untuk tanaman industri, Ban-
jarbaru (Kalsel) untuk tanaman Pangan , Lempake (Kaltim) untuk tanaman pa -
ngan, Lanrang (Sulsel) untuk tanaman pangan dan Makariki (Maluku) untuk ta-
naman pangan dan industri. Dana yang tersedia untuk pembangunan ini berjum-
lah Rp. 1.726.413.000 yaitu dari DIP Rp. 1.035.848.000 dan dari Bank Indone-

sia sebagai prefinancing sebesar Rp. 690.565.000,

Perencanaan bangunan tengah dilaksanakan, pelelangan dijadwalkan bulan
April 1984 dan berakhir Septembar 1984. Bangunan-bangunan ini diharapkan se-

lesai dalam tahun 1985, mulai bulan Maret s/d bulan Desenmber.



Bapak Kepala Badan Litbang Pertanian, Ibu-Ibu dan Bapak-Bapak sekalian yang
kami hormati.

Dalam tahun anggara, 1984/1985 yang baru saja dibahas rencana pembangunannya
dalam AARP meliputi :

* Balittan Banjarbaru tahap ke III

* Sub Balai Penelitian Penyakit Hewan Banjarbaru

* Balittan Maros tahap II dan

* Balai Penelitian Hutan Samarinda.

Adapun dana yang diperlukan adalah sebesar Rp. 1.217.340.000. yang dipero-
leh dari Bank Indonesia sebagai prefinancing Rp. 482.934.000 dan dari APBN
Rp. 734.406.000 (Rp. 384.406.000 alokasi Badan Litbang Pertanian dan Rp.

350.000.000 alokasi Badan Litbang Kehutanan)

Akhirnya Bapak Kepala Badan dan hadirin yang kami muliakan, laporan perkem-
bangan konstruksi AARP ini kami sudahi dengan catatan bahwa :

Seluruh pembangunan tahap pertama Balittan Bogor telah selesal pada tang-

gal 27 Pebruari 1984 dengan biaya seluruhnya Rp. 892.326.000; Rp.494.955, 800

berasal dari DIP dan Rp. 314.599.200 berasal dari Bank Indonesia yang me-

rupakan prefinancing. Berdasarkan Project Implementation Letter No. 20

tanggal 9 Desember 1983 dan FAR dari tahap ini adalah sebesar Rp.314.919.600

dan pengajuan reimbursementnya sedang diproses.

Demikianlah laporan kami atas perhatian Bapak Kepala Badan Litbang dan

hadirin sekalian kami ucapkan terima kasih.
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Tenaga ahli jangka panjang

Jabatan/keahlian

Rencana datang

Rencana bulan
kerja s/d

Datang /Masa kerja

Realisasi bulan
kerja s/d Maret

31 Maret 1984 1984
Staf Pim.Pro P4 RI-USAID
I. William L. Collier Chief of Party 1 Maret 1982 26 Maret 1982 - 28 Sep~ 25 24
tember 1985
2. Carl R. F'itz Administrative Spec. 1 Maret 1982 1 April'82 - 1 April's4 25 24
3. Roland E. Harwood Research Station Dev. 1 Maret 1981 28 Agustus 1982 - 28 Agus- 37 19
Specialist tus 1984
Balittan Bogor
4. Yerry Mc. Intocsh Cropping System Spec. 1 Juli 1982 1 Juli'82 - 1 Juli 1984 21 21
5. Diane M. Barrett Tuber Crops Post har- 1 Juli 1982 7 April 1983 - 7 April’'85 21 12
vest Spec.
Balittan Banjarmasin
6. Kevitt D. Brown Rice Breeder 1 Januari 1983 23 Jan'83 - 23 Jan'85 15 14
7a. John Bolton Soil Scientist 1 Januari 1983 9 Maret'83 -~ 12 Mei 1985 15 2 (Mengundurkan
diri)
7b. George Manuelpillai Soil Scientist 1 Januari 1984 3 (Pengganti John
Bolton)
8. Bernando Gabriel Entomologist 1 Januari 1983 Agustus'83 - Agustus 1985 15 8
9. Greta A. Watson Sosial Scientist/ 1 Januari 1983 1 Maret 1983 -~ 1 Maret -
Agricultural 1985 15 13
Balittan Maros
10. Igmidio T. Corpus Soil Scientist 1 Juli 1982 1 Juli'82 - 1 Juli 1985 21 21
11. Anwar Rizwi Plant Pathologist 1 Juli 1982 1 Jan'83 -1 Jan' 85 21 15
12, Frist Von Fleckenstein Agricultural Eco- 1 Juli 1982 24 Januari 1983 -
24 Januari 1985 21 14

nomist




Rencana bulan Realisasi bulan
Tenaga ahli jangka panjang Jabatan/keahlian Rencana datang Datang/Masa kerja kerja s/d kerja s/d
31 Maret 1984 31 Marer 1984

Bakanrat Bogor

13. Chhorn Lim Fish Nutritionist 1 Oktober 1982 27 Mei 1983 - 27 Mei'85 18 10
14. William Van Stone Fish Breeder 1 Oktober 1982 September'83 - Septem-
ber 1985 18 7

Sub Balithut Samarinda

15. Trop. Forest Silvi- September 1983 - 7 -
culturist

16. Trop. Forest Soil September 1983 - 7 -
Scient

17. Forest Engineer September 1983 - 7 -

18. Forest Economist September 1983 - 7 -

19. Trop. Forest Hidro- September 1983 - 7 -
logist

Sub Balithut Maros

20. Trop. Forest Silvi- SEptember 1983 - 7 -
culturist.

Sub Balitnak Banjarbaru

21. large Ruminans Breeder September 1983 - 7 -
22. Animal Pathologist September 1983 - 7 -
23. Parasitologist September 1983 - 7 -




Appendix
LIST OF ANRP/RMI PAITICIPANTS AS OF MARCH 31, 1984
0. NAME BYPLOYING OFFICE COURSE/0BJE"TIV:S INSTITUTION/COUNTRY DLRATION MAN-MOS
DEPARTURES
1. Suparman K. FPRI /Bonor Individual Research on USDA Forest Products Mar.26 - Sept.25, 1984 0,2
lateral strength cf Laboratory, Madison,
fasterer. Wisconsin,
NONE
CONTINUING IN TRAINING
2. P. Sukartana FPRI/Bogor Wood Entomologi, Anbrasia University of Wiscansin, Jan. 3 - Jul. 2, 1984 2.%
Beetles Madison, USA.
3. E. Suratman RIAP/Bogor Theory of Field M:chinery Asian Institute of Technology Jan. 3 - Apr. 7, 1984 2.9
Bangkok, Thailand.
4.  H. Surachman do do do d 2.94
RETURNEES
5. Farid N. Saleh BARIF/Baniarmasin Dissemination of Research Intermational Rice Research. Nov. 1 = March 1984 4.0
Results Institute, the Philippines
6. F. Kasryno CAER/8ogor The Structure of Economic Econanic Research Service, Jan 16 - 27, 1984 0.39
Research and Data Proces— USDA, and Dept. of Agri-
sing Management T-ainimg cultural Econonics, Michigan
Program. State University.
7. C.A. Rasahan do do do do 0.39.
8. Hermanto do o do do 0.39
9. Yanti Rina Darsani BARIF/Banjammasin Techniques anxd Me:hodolo- Intemational Rice Research Oct. 13 —- Dec. 9, 1983 1,95
gies of Agric. Ecnonics Institute, the Philippines
10.  Maria T. Anitadati CAER/Bogor do o do 1,93




I

NO. NAME EMPLOYING OFFICE COURSE /0BJECTIVES INSTITUTION/COUNTRY DURATION MAN-MOS
11, N. Mahrita Willis Abidin  BORIF/Banjarmasin Integ. Pest Management do Aug. 15 = Nov.25, 1983 3,37
12. Djajery Sumagat BORIF/Bogor Determination & Prevention  Univ. of Idsho, Postharvest Sept. 4 - Oct.14, 1983 1,36
of Post Harvest Food Losses  Inst. for Perishables, Falls
U.S.A.
13.  Dudug Mhidin BORIF/Ps. Mirgu do o o 1,36
14. lis Syamsiah SRIF/Sukamardi Water Management International Rice Research Aug.10 - Sept.16, 1983 1,3
Institute, the Philippines
15. Nadiib Noor MORIF/Marcs Trainina Computar The Asian Inst. of Technology Aug. 8 - Aug. 26, 1983 0.63
Req. FARMAP Trg. Center for
Asia & The Pacific, Thailand
16. Hadijsh A. Dahlan do ) b b 0.63
17.  Sri Sumastri RIIF/Bogor Brachkish Water Aqua— Taiwan Fisheries Research July 9 - Sept. 9, 1983 2
culture Keelung, Taiwan —_—
1.  Amin Ismail RIIF/Jakarta do do do 2
19.  Agqus Priyoo RIIF/Bali do o ‘do 2
20. Swriyono Eko Wardoyo RIIF/Maros do do do 2
21. Tadjuddin Dalay RIIF/Bogor do do o 2
22. Tridjoko RIIF/Bali do do do 2
23.  Waluyo Subani RIMF/Jaakarta Library Trainim Intermational Center for June 6 - July 6, 1983 1
Living Aquatic Res.
Management in Manila,
the Philimpines
24.  Endang Pratiwi CRIF/Jakarta do do do do
25. Rachkmat NAS /Bogor fos) do do do
26.  Tuti Sulasmi NLAS/Bogor do do do do



NO. NAME BEPLOYING OFFICE COLRSE/OBJECTINES INSTITUTION/COUNTRY DURATION MAN-MOS
27.  Novenny A. Wahyudi RIIF/Bogor Aquacuiture Trg. Program Auburn Univ. Alabama, LBA March 18 - July 15,1983 4
28.  Purwito Martosuhroto RIMF/Jakarta R&D Management Corsult- Derver Res. Inst. Denver May 723 -July 1, 1983 1.3
ancy Training
29.  Ati Sri Duriat LERIH/Lembag Elisa Techniques American Type Culture Center Feb. 20 - June 9, 1983 3,6
in Rockville Maryland, USA.
30. Nani Sumami LERIH/Lembang Interdisciplinary Re- Asian Vegetable Res. & Dev. Nov. 7 -May 7, 1983 6
search in Plant Breeding
31, Etti Purwati o do do do do
2. Yoyo Sulyo do do do do do
33. R. E. Suriaatmadja d do do d do
34,  Kosasi Kadir FFRI /Bogor Woodworking & Drying & Forest Products RRD Inst, March 7 = April 7, 1983 1
Research Project Plaming Los Banos, the Philippines
& Evaluation.
35.  Mas Ismnadji BORIF/Bogor Spec. Trg. in Upland Asian Vegetable Res. & Dev. Nov. 11 - Dec. 1, 1983 0.7
Crops Physiology Center, Taiwan.
36. Mochanad Sirdan CAPP/Jakarta Project Preparation & Statistical, Econamic ard Oct. 18 = Nov. 12, 1982 0.9
Evaluation in Ag. and Social Pesearch & Training
Rural Develcoment Center for Islanic Countries
Turkey.
37, Syafril Lamsayun CARP/Jakarta Procurement Train’mg TransCentury Corp, LSA. Oct. 15 - Nov. 14, 198 1
3R.  Abdussamad Syahrani BARIF/Banjarmasin Procurement Trainng TransCentury, USA. Oct. 15 - Nov. 14, 1982 1
39. A, L. Laoonami MORIFMaros do do do _ 1
40. Warsito Hutomo CAQ/Jakarta Agric. Proj. Plaiimg & USDA, Washington, DC, USA. Sept, 7 — Nov. 11, 1982 2,2
Analysis, Section II
41.  Mohamad Mansur CRIIC/Bogor do do do do



NO), NAME BLOYING OFFICE COLRSE/ORJECTIVES INSTITUTION/COUNTRY DLRATION MAN-MOS
42.  Hafni Zahara Syukri CARP/Jakarta o do b do
43.  Wahyadi Sosrowardoyo CRIFI/Jakarta Amplic. ad Diffusion of Iowa State Univ. USA. Aoy, 25 - Oct. 1, 1982 13
Agric. Res. Results to
the Commnity Level.
4.  Sofyan Ilyas RIFT/Jakarta Determination & Past Comell University, USA Mo, 6 - Oct. 13, 1982 13
Preventation of Postharvest
Food Losses.
45.  Achmad Hidayat CAQ/Jakarta Plant Quarantine USDA, Washimgton, DC, USA. Aoty 19 - Sept.17,1982 2,3
L6, Dewa M. Tanteraa BORIF /3ogor Integrated Pest. Mgt. Purde tniversity, LSA. Mne 9 - July 23,98 1,5
47.  Sudiarto CRIIC/Bogor Agric. Research Method Kansas State Univ. USA May 31 - July 3,198 1,8
4R, Lalu Sukamo BORIF/Bogor do d do do
49.  Siti Sufiani MORIF /Maros do o do o
50. M. Saleh Parviarg MORIFMarcs do do do do
51.  wafish Akih MORIF MMaros d do do o
52.  Tambak Manurug CRIAS/Bogor Agric. Research Method Kansas State Univ. LBA May 31 = July 23, 1982 1,8
53.  Didi Suard: CRIFIC/Bogor do do do e o]
S54. Yoo C. Rahardjo CRIAS/Begor do do o do
55. Buhoijo Sukot jo Prof. & Proj. Agric. Research Mgit. Washington, DC and Haaii, tne 6 - 12, 198
Form Unit/Jdkt. USA. e 18 - 21, 1982 0.4
56.  Tambunan S.M. Marungkol BORIF /Bogor Estab. Data Bases !. Uhiversity of New Mexico, e 6 - Aug.13, 1982 2,3
Analist. Syst. for Econ. LSA.
Decision Maxing in Agric.
57.  Rachmat Kartapradja LRIF/Lembarg Veg. Crop. Prod. R Market Rutgers Uhiversity, LBA taly 12 - Aug. 20,198 1,3
58.  Artaty Wijono CRIFI/Jakarta Ag. Comn. & Med. Strategy lowa State University, USA ity 12 - Aug. 20,1982 13



N0, NAME BYPLOYING OFFICE COURSE/ORJECT I VES INSTITUTION/COUNTRY DURATION MAN-OS
59. Abisoo TARI1/Tq. Kararg do do do do
6. Adi Widjoo CRIFC/Bogor do do do do
61.  T. H. Mamgunsorg Reg. Ag. Quarant/ do do o do
Bogor
62.  Fathan Muhadjir BORIF /Bogor Wheat R Maize Phys. CIMMYT, Mexico City, Mexico. July 20 - Ag. 25,198 1
63. Nurlaila Hashullah BORIf/Banjarmasin Rice Production IRRI, the Fhinpiﬁes July 1 - A, 27,1922 1,9
64, MNurul Aida BORIF/Banjammasin do do do do
65.  Achmad Dimyati BORIF/Bogor Tech. & Econ. Aspects thiversity Illinois, USA May 10 - Ag. 6, 1982 2,9
of Soybean Prodxction
TOTAL MANMONTHS OF TRAINING UNDER RMI CONTRACT 1258.43




SN

NO. NAME EMPLOYING OFFICE COLRSE/OBJECT IVES INSTITUTION/COUNTRY DLRATION MAN-MOS
TRAINING OUTSIDE RMI CONTRACT
66.  Achmad Samita RIIF/Bocor Study Milkfish Qltiv. SEAFDEC/Philippines Inst, July 5 - Aug. 15, 1981 1,4
Method. of Marine Biology & Gulf
Coastal Fish. Center/USA
SEARCA/the Philippines
67.  Haniah o do do do 1,4
&8.  Stnimat NIAS/Bogor Regional Micrograchic SEARCA/the Philippines Jan. 10 - 23, 1982 0.5
|
49.  Sumardi Dahlan o [o o] do [o o] 0.5
70.  Azis Arifin LERIF Lemhang The Decimal Long of Cip. Pery Feb. 2 - 26, 198 0.3
Camparative Studs for CIAR/Colunbia Feb. 29 - March 1, 1982
TUBER Crops Research CIMMYT /Meico March 3 - 4, 1982
Comparative for Wheat
Research
71.  Surahmat Kusumo CRIFC/Bogor e} "do i 4 S
72.  Sundaru BORIF/Bogor Management Agric. Organ. USDA/LSA May 17 = July 9, 1982 1.8
TOTAL MANMONTHS TRAINING OUTSIDE RMI CONTRACT 6,2
GRAND TOTAL

131.63



RENCANA DAN DISTRIBUSI KENDARAAN PROYEK AARP

Lampi ran

Appendi x

H )

USA I D PEMERINTAH RI
LOTSS;AS?T Jeep Pick Up Truk ! Bus Sedan
R P R P R P R P R I P
AARD, Pusat yoo9l o, O o 0 o 5
Bogor (TP) 4 5 4 4 3 0 o0 0 0 0
Banjarbaru (Tp) =) 8 8 4 5 4 0 1 0 3 0
Maros (TP)w) 15 42 17 123) 2 0 2 0 3 0
Simpang Montrado(1) 2 0 1 0 1 0 o 0 0 0
Makariki (1) 2 0 1 0 1 0 o© 0 0 0
BalikPapan/ L)
Samarinda (H) 4 2 2 0 1 0 0 0 0 0
Maros (H) 3 Zq) 0 0 0 0 o 0 0 0
Banjarbaru (T) 4 0 ] 0 0 0 0 0 0 0
Gondol (K) 3 1 0 0 0 o o 0 0 0
Kupang (T) 3 0 2 0 i 0 o 0 0 0
Kalase
Puslitbanghort Y 1 0 1 0 0 o 0 0 0
Balittri Bogor 0 1 0 1 0 0 o 0 0 0
Kayu Ambon (T}) 0 1 0 1 0 .0 o 0 0 0
Manado 0 0 0 1 0 o 0 0 0 0
|

Juml ah 52 4y 32 27 10 0 3 0 12 2

1) 3 AARD
3 AARP
3 Expert

2) belum dikirim 4 jeep

3) belum dikirim 1 pick up

R : Rencann

P : Pelaksanaan

b)  diserahkan pada Litbang Kehutanan - Bogor.
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Appendix

LAPORAN KEMAJUAN PEILAKSANAAN PEMBANGUWAN LIMA TAHUN KE IIX
1980/1981 = 1983/198/,

I. DATA UMDM
1. Laporan bulanan/talmnan
2, Nema Program

3. Namn Proyek

4. No, Kode Proyek
5. Lokasi Proyek

6. Instansi Pelaksoonn

7. Pemimpin Proyek

8. Alamat Lengkap

9. Jumleh Anggaren dalem DIP
10. Rantuan Luar Negeri

11. Posisi Kevangon

a, Dena dalam DIP

Farct 1964 (Lanjuten tahan anggaren 1981/1982)
Penelition Pertanian don Pengoiran

Penelitian dan Pengembangan l'ertanian Bentusn
USAID,

15.2.02,375557.18.08,01

Jakarta, Bogor, Kelimantan Selaten, Sulawest
Belatan, Sulawesi Utarn, Kalimentan Tenpah,
Kalimanten Barat, Kalimantan Timur,Maluku,NTT,

Baden Penelitian dan Pengentangen Pertanien
H. Achmad Abdullah

Jalean Ragunan 29, Pasarmingm

Rp. 1,200,000,000,~

US $ 1,477,000 (Rp. 923,125.000,-) )

Rp. 1.200,000.000,-

b. SMU yang diterima 8/d tmlan laporan 1 Rp., 1.116,939.526,50
¢« SPJP yang dikirim o/d tulsn leporan  : Rp, 1.091,668.276,50  2)

d. Sisa dann DIP s/d bulan laporsn t Rp. 83.060,/73,5%0

e. Saldo Bank Akhir bulan ini t Rp, 6,522,690,

f. Seldo Kas Akhir tmlen ini t Rp, »e.935,-

g. Seldo Persckot s/d btulen ind t Rp, 18,309,625,
1) Us = Rp, 625,-

2) Tidak termasuk penphematun sebesar Rp, 4.200,000,-


http:4.200.OO
http:15.2.02.375557.18.08.01

IX, DATA KEGIATAN FISIK
12, Kemajuan Pelukssnasn Fisik memurut Jenis pekerjaan Tolok Ukur

Target Tarpet Realisnni
saty gghup ofd bwian Inil  a/d bulen_ind
No. TOLOK UKUR Vol, Hobet | Flatk [Tty | Finik [tb
Fisik U | %) (%) (x6) )
— f
. !
I. OPERASIONAL PROYEK
. P Proyek ’
!* Perensanamn Proy T4 HOK | 2,071 100 | 2,07 100 | 2,07
Konst - P anaan Bogor
Fulked P:::'ni & macan? 3,9 100 3,91 100 3
- Topor;rafi, d1 macam? 9)57 100 9’57 85 3,13
Lain-lain - Biaya Rapat, 411 maocam? 0,20 100 0,201 100 0,20
2, Pembinamm Tenaga
Lain-lain Latihm Met. Agro Ekon 40 Dok 2,33 100 2,331 100 2,33
« Pembinaon Program Perjalanan
’ dinas Ratek di Ambon 120 HOK | 0,63 | 100 0,63 100 0,A3
Lain-lain Ratek di Ambon nacom2 0,63 | 100 0,63 100 0,63
JUMLAH I mncam? 19,34 19,34 17,90
II, PENGADAAN SARANA
1, Tanah, 17 lokasi 1339,6 Ha| 24,82 100 J24,82 ™ 19,11
2, Peralatan Kantor nacam2 1,56 100 1,56 100 1,56
3¢ Kendarasn 2 buah 1,22 100 1,22 100 1,22
4. Konotrukai Banminen Tan,.Pangan
(USAID 1 40 %) macam? 41,80 100 (41,80 100 41,00
= Dangunnn antuk Expert di
Jnkarta 80 m2 0,90 100 0,90 100 0,%0
JUMLAH II macem2 | 70,31 70,31 64,59
III. PEMBINAAN ADMINISTRAST PROYEK
1. Gaji dan Upah 840 Bok
+
macem2 2,7 100 2,751 100 2,7
2. Bahan macam? 0,40 100 0,40 100 0,40
3+ Perjalanan Dinas 1344 HOK | 2,45 100 2,45 100 2,45
4 Lain2 1 = Expl, Kendarsen 48 vok | 0,49 100 0,49 100 0,/9
- Laporan Sekretariat mnacan2 0,65 100 0,65| 100 0,65
=,local oont T,a, nacam2 1,75 100 1,751 100 1,75
= Pengmngkuten Kendaraah 29 buah 1,51 100 1,51 100 1,51
- Penghematan naconm? 0, 100 0,33 100 0,3
JUMLAH 11T ; macem?2 10,% 10,35 10,7
JOMLAH I 4 IT 4 117 : nacom2 100,00 100 o,
TED = Tortimbang Catatn 1 1 dan 2 1ihat masalan
HOK = Hort orang korja
BOK &« Bulmn orang kerja
Dbk = Dulan bugh kendaraan



IIT. LAPORAN KEMAJUAN KEUANGAN
13. Kemajuan Pelaksanaan Keuangan menurut jenis pekerjaan tolok ukur:
Target Tnrrat Renliansi
saty tahun 8/d bulnn ind s/d tulnn ind
NO, TOLOK UKUR _ Anggaran Bobot [Keuangan | Tth, | Keunangan | Tth,
(Ribuen) (%) (%) ) | ) (%)
I, OPERASIONAL PROYEK
1. Perencanaan Proyek .
Perjalanan Dinas 24.830 2,07 100 2,001 100 2,07
Konstruks{ -Perencenaan 1 3.76
Bogor Fose T 47,000 1) | 3,9 100 3,91 9,15 | 3,7
-Topografi, dll. 114.844 1) | 9,57 100 9,57 84,32 | 8,07
Lain2 1 - Biaya Rapat,dll 2.400
2. Pembinaan Tenaga
Lain2 t -Latihan Met.Agro
Ekonomi 28.000 2,33 100 2,34 100 2,33
3. Pembinaan Program
-Perjnlanan Dinas Ratek di
Ambvon 7,500 1; 0,63 | 100 0,63 83,05 | 0,52
-Lnin? t Ratek A1 Ambon 7.500 1 0,63 | 100 0,63 98,60 | 0,62
JUMLAH Y 3 232,074 19,3, 19,34 17,57
II. PENGADAAN SARANA
1. Tanah, 17 lokasi 298,000 1) | 24,83 | 100 24,82 76,42 118,97
2. Peralatan Kantor 18,765 1,5 | 100 1,56 100 1,56
3. Kendaramn 14,600 1,22 [ 100 1,22 100 1,22
4+ Konntrukal Nangunan Tnan.Pang 501.541
BANTUAN USAID (314.719,6)
=Banginan untuk Expert di
Jaknrta 10.800 1] 0,90 { 100 0,50 98,0 | 0,88
JUMLAH IT i 843.706 70,31 70,31 63,52
III, PEMBINAAN ADMINISTRASI PROYEK
1. Gaji dan Upah 33.060 2,75 100 2,7 9,59 | 2,66
2, Bahan 4,800 0,40 100 0,40| 100 0,40
3. Perjalanan Dinas 29,360 2,45 100 45| 93,60 | 2,42
4+ Lain2 : -Expl.Kendaraan 5.850 0,49 100 0,/ 99 0./
~LaporaniSekretariat 7.800 O:éﬁ 100 0:65 1689 o:ég
-Local cost T.A, 21,000 1,75 100 1,75 100
-Pengmgkutan Kendaradn 18.150 1; ' e W5
~Penghematan 4.200 1)| 0,35 100 0,%| 100 0,35
JUMLAH III :| 124,200 10,35 10,% 10,23
JUMLAH I 4 II + III 3 1.200,000 100,00 100
«200, 0,6
(314.719,6) ’ 90,37

1) Disosuaikan dengan Reviai DIP No,

S-15.15/A.36/0382



http:S-15.15/A.36
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Lampiran

Appendix

LAPORAR KEMAJUAN PELAKSARAAN PEMBRANGUNAN LIMA TAHUN KB III

1980/1981 -~ 1983/1984

I.

DATA UMUM

1.

2.
3.

4.
5e

6.

7.
8.
9.
10,
1,

Laporan bulanan/tahunan

Kama Program
Nama Proyek

No. Kode Proyek
Lokasi Proyek

Instansi Pelaksana

Pemimpin Proyek
Alanat lengkap
Jumlah Anggaran dalam DIP
Bantuan Luar Kegeri
Posisi Keuangan

a, Dana dalam DIP

: Maret 1984 (Lanjutan Tahun Anggaran -
1972/1983 )

s Ponelitian Pertanian dan Pengairan

¢ Penelitian dan Pengembangan Pertanian

RI - USAID

15.2,02.375557.18.08.01,

8 Jakarta ; Bogor ; Kalimantan Selatan H

Sulawesi Selatan ; Sulawesi Utara :
Kalimpaniw: Tongah j Kalimantan Barat 3
Kalimantun Timur j Maluku ; NTT,

t Badan Penelitian dan Pengembangan Per=-
tanian,

¢ H, Achmad Abdullah

¢ Jalan Ragunan No, 29 Pasar Minggu.

¢ Rp. 1.783.650,000 ,-

3 US § 4.395.000 (Rp. 2.746.875.000) ')

¢ Rp. 1.783.650.000 ,-

b. SPMU yang diterima s/d bulan laporan : Rp, 595,800.815 ,=-
©. SPJP yang dikirim s/d bulan laporan 1 Rp, 584.727.659,25

d. Siea dana DIP s/d bulan laporan : Rp, 1.187.849,185 ,-
e. Saldo Bank Akhir bulan ini ¢ Rp, 10,684,635 ,-
f. Saldo Kas akhir bulan int 3 Rp. 242,270,75

8. Saldo Pormekot 8/d bulan ini : Rp. 146,250 ,=

1) 1 US $ = Rp. 625 ,-

N


http:15.2.02.375557.18.08.01

11,

DATA KBEGIATAN FISIK

12. Kemajuan Pelaksanaan Fisik menurut jenis pekerjaan tolok ukur,

Target Tarpet Rerlirarl
Satu tahun s/4 bulan ini|s/d bulan ing
o TOLOK UKUR
" Vol, Bobot Floik Ttib. Finllk Tth,
Pisik (%) (%) |(5) ]| (%) [(%)
I .« | OPERASIONAL PROYEK
1. Peroncanaan Proyek
Perjnlanan Dinns 1.244 Hok| 1,68 100 1,60 78,33 | 1,32
Konstruksi - Perencanaan Wil, I| macam2 3,84 100 3,04 100 384
wil, III| macan2 3,65 100 3,065 100 3,65
=~ Topografi Wil, 1| mnoam2 2,38 100 2,38 70,00 | 1,67
Wil, II| macam? 1,72 | 100 1,72 90,00 | 1,55
Wil, IIX| mnoam? 3,18 | 1c° 3,10 45,00 | 1,43
Lain-lain - Biaya rapat dll, macam? 0,20 100 0,20 99,983 | 0,20
2+ Penbinaan
Loocal Cont T.A, macan2 10,85 100 10,85 100 10,69
JUHLAI I macam2 30,85 30,65 27,86
II . | PENGADAAN SARANA
1. Tanah di Knlinnhton Timur 1 ha, 0,084 100 0,84 89,00 | O
2. Peralatan Knntor macan? 1:30 100 1:50 1?)6 1';6
3. Konstrukai (USAID 40%) !
Wilayah 1 macan2 22,96 100 22,96 2,00 0,46
Wilaynh II macna2 18,47 100 18,47 Te2% 1,794
Wilayah 111 maoam2 19,27 100 19,27 2,00 0,
JUNLAN 11 maonm? 62,84 62,84 4,24
IX1. |PEMBINAAR ADNINISTRASI PROYEK
1. Caji dan Upah 924 bok
+
macan2 2,16 100 2,16 aa,ny 1,m
2.Dnhnn nnonm2 0' ’ ’ *
3« Perjnlanan Dinna 1400 Hok 1:23 :88 ?’gg .?g'gg :),403
4+ lain2 1 - Expl, Kendaraan 156 bbk | 0,73 | 100 | oi73 | s5°44 | 00e
= Lapornn Pemeliharann ’ 70 ’
Kantor dll, nacam2 0,63 100 0,63
94,42 0,°¢
= Penpnngkutan Kendnrann 21 buah 0,71 100 0:71 1;1:95 0::-,
JUMLAR 111 macam? 6,31 6,31 5,13
JUNL
AHrI+II+IIx macam2 100 100 1723
Tth = Tartinbang ‘
llok w liard orang korja Catatan = { Jan 2 = Lihat masalan,
bok = Bulan orang kerja
bbk = Bulan buah kendaraan



[II. LATORAN KiYAJUAN KEUANGAK

13. Kenajuan Pelakaanann Keuangan monurut jenis pekerjaan tolok ukur,

Targot Tarret Penlinnng
0. TOLOK UKUR satu tahun s/d bulan ini a/d ulan $ni
Anggnran | B8obot | Keuangan| Ttb, [Keuangan Tth,
! (Ribuan) | (%) | (%) () (%) (%)
E «| OPERAGIONAL PROYEX
1. Peroncanann Proyek :
Perjnlanan Dinan 30,000 1,68 100 1,68 78,33 1,32
Konatruksi - Perencanaan
¥ilayah 68.418,5 3,84 100 3,84 3,71 0,14
¥ilayah II 5:9.802,5 3,35 100 b Pl 40,73 1,51
. :i;:{{r;;\filll 65,025 3,65 100 3405 49,57 1,01
¥ilaynh 42,516,9 2,38 100 2,33 9,08 0,24
Vilayah I@ | 30.727 1,72 100 1,77 | 39,06 0,57
Wilaynh III | 56,702 3,18 100 3,18 21,34 0,68
Lain-lein Biaya Rapat 411, 3,600 0,20 100 0,20 99,98 0,20
2., Pembinaan .
Local Cont T.A, 193,571 10,85 1C0 10,65 89,06 9,66
JUKLAN I 550,363 30,05 30,85 16,09
I .| PENGADAAN SARANA
1« Tannh di Kalimantan Timr 15.000 0,84 100
2. Pnralatan Kantor 23.000 1:30 100 ?.38(4) 83'96«4) ?';’g
3¢ Konatrukasi Wilayah I 409,564,5 22,96 100 22.96 0'00 0’ 0
(usAID 40m) (273.043) ’ ' "
Wilayah II 329.470,5| 18,47 100 18 5
(:mm 405%) (219.647) ’ al Uif?o) 3074
ilayah III 343,773 19,27 100 2
(USAID 40%) (229.182) | " I 3250 6,20
JUHLAH
11 1,120,808 | 62,84 62,04 11,56
(721.872)
Io{ PEMBINAAN ADHINISTHASI PROYEK
;: gzg}mda" Upah 3?’338 2,16 100 2,16 84,07 1,73
3. Perjalannn Dinas 30:000 ?-gg :88 ?ogo 99,90 0,4v
4. Lain2 - Expl,Kendnrnnn 12,975 0'73 100 08 7’?'?9 1,32
- Laporan Pomeliha- ' 03 | 0344 | 0,62
rnan Kantor dil,
= Pangangkutan Ken— 0,63 100 0463 9,42 0,59
darnnn
12,600 0,71 100 0,71 51,496 0,37
JUMLAN III 112,479 %3 6,731 5 1%
[ X5 '_)' W
JUNLAH I + II 4 III
(721 .mz) | o AN




1V. MASALAH - MASALAN

14. Masalah-masalah yang menghambat pelaksanaan
1. Kenstruksi di Wilayah 1 dan 111 terlambat karena pemm julk an Kon-
traktor oleh Sckneg dan Mentan baru diterima tangpal 23 Pebruari
1984, sedangkan tender sudah dilaksanakan bulan Juli 1983,
2. Pelaksanaan Konstruksi di Wilayah 11 Balittm Fanjarbaru peket 1
terlambnt oleh kontraktor PT Waskita Karya, menurut rencana tar-
get pelaksanaan sampai dengan Maret 1984 - 37,80 %, sedang

realisasinya baru 7,23 %

15. Usul pemecahan masalah dan tindak lanjut yang diperlukan
l. Kontraktor Wilayah I, Balittan Bogor fase 1T paket 1 (C.V Budi
Agung), paket T1 (PT Jasira Utama) dan Wilayah I11 Balittan
Maros paket I, II dan 111 (C.V Central Co) supaya bekerja lebih
intensif untuk menyelesaikan konstruksi sesuai dengan waktu yang
direncanakan.

2. Kontraktor Wilayah 11 Balittan Banjarbaru paket I (P71 Waskjta Karys)
dan paket II (C.V. Gawi Pratama) supaya bekerja lebih intenaif

sehinppa konstruksi dapat diselesaikan sesuai dengan waktu yang,

telah direncanakan.

V. PELAKSANAAN PEF:JCTSIAN FORMULIR
Diisi oleh ¢ Ir. Hafni Zahara NID. 081015516

Jabatan : Pembantu Pemimpin Proyek Bidang Pengendalian

Tanda Tangan

Tanggal

i\ {1 Proyek Penelitian dan
/Pcnrrﬁ{mﬂxm I’ortnél any~pT~ USAID
\ L ///

v///

~—//Ir /A(Ilm e Ah(lul! J

P

NIP. 080005493
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Appendix
LAPORAN KEMAJUAN PELAKSANAAN FEMBANGUNAN LIMA TANHUN KB III
1980/1981 - 1983/1984

I, DATA UMUM

1. Laporan bulanan/tahunan t Maret 1984 (Tahun Anggaran 1983/1984)

2, Nama Progran ¢ Penolitian Pertanian dan Pengniran

3« Nama Proyek $ Pencl! ian dan Pengembangan Portan’.an
RI -~ L:=ALD,

4. Nomor Kode Proyek s 15.2.02,375557.18.08,01,

5. Lokasi Proyek 3 Jakarta; Bogor; Kalimantan Selatan;

Sulawesi Solatan; Sulawesi Utara; -
Kalimantan Tengah; Ealimantan Barat;
Kalimantan Timur; Maluku; NT?T,

6. Inotansi Pelaksana t Badan Penelitian dan Pengembangan =
Pertanian,
7. Peminmpin Proyek 3 H. Achmad Abdullah

8. Alamat Lengkap Jalan, Ragunan No. 29, Pasarminggu
9. Jumlah Anggaran dalam DIP Rp. 1.532,478,000 ,=

(23

10. Bantuan Luar Negeri t US $ 1.435000 (Rp. 1,044,500.000) * )
11. Posisi Keuangan :
a. Dana Dalam DIP : Rp. 1,532.478.000 ,-

b. SPMU yang diterima s/d bulan laporan Rp. 348,867,500 ,~
¢+ SKP yang dikirim s/d bulan laporan : Rp, 333.646.321,25

ds Sisa dana DIP 8/d bulan laporan ¢ Rp.1.183.610,500 ,-
e. Saldo Bank Akhir bulan ini $ Rp. 12,622,150 ,-
f. Saldo Kne akhir bulan ini i Rp, 519,233,175

€. Saldo Persekot s/d bulun in. s Rp, 2,079.795 ,=-

*1U0S8 = Rp. 700 ,-


http:15.2.02.37,55;.18.08.O1
http:Portan.an

I1. DAT,. KEGIATAN FISIK

12, Kemajuan Pelnkannann Fisik monurut jenis pekerjaan tolok ukur

Target Tarrot Healinang
No TOLOK UKUR satu tabun n/d bulnn ind n/d Milan ind
L J
Yol. Bobot Fietk Tib, Flnik T,
Fistk [( %) | () = | (®) | &)
K |ADMINISTRASI PROYEK
1. Perencanaan, Pengawasan, dan
Pelaporan
= Gaji dan Upah 924 0B 2,23 100 2,23 | 87,39 1,95
-~ Bahan macam? 0,47 100 0,47 | 74,25 0,35
- Perjalanan Dinas 460 HOK | 1,23 100 1,23 | 87,84 1,0n
- Lain~-lain-Laporan,Fotocopy d11| macam2 0,53 100 0,53 | 99,74 0,53
~Adm. Training macamf 0,34 100 0,34 | %C,00 0,17
-gieiﬁi(k :zm Telepon | macam2 0,33 100 0,33 | 20,11 0,07
-Expl.Kendaraan dan 48 bbk
+
pomeliharaan mesin macam?2 0,41 100 0,41 62,34 0,26
~Pengangkutan Kendr, 11 buah | 0,54 100 0,54 0,00 0,00
2. LOCAL COST T.A 144 OB | 13,70 100 13,70 100 13,70
JUMLAR I macam2 | 19,78 19,78 18,11
I .|PENGADAAN SARANKA WILAYAH I
1. Peralatan dan Mesin macam?2 0,61 100 0,61 100 0,61
;. ig:g:i&rs:? Dinas 140 HOK | 0,29 100 0,29 | 99,99 0,29
- Si{te Development di Puace macan? 0,91 100 1
~ Konstruksi Sub Balittri di- ' 09 60,00 0295
?‘Séim vt ) macan2 | 9,47 | 100 9,47 | 2po 0,19 2)
. 4
JUMLAH I1 macam? |11 28 11,28 1,64
II.|FENGADAAN SARANA WILAYAH II
1+ Tanah di Samatinda 1 Ha 1,6
2, Peralatan dan ‘leain macam? 1:0(3) :% :'8(3) 83-% (1)'?\?)
. P ’ ’
43. K:r::jltt‘;‘:::? Pinas 245 HOK | 0,54 | 100 0,54 | 70,34 0:30
- Site Develomment
di Banjarb
mg:konm macam2 | 0,74 | 100 0,74 | 300 0,02 |
macon? 2,09 100 2,09 300 0,06
Unit Tatas macam2 | 0,82 | 100 0,82 | 2 02 !
Samarinda nacam? 1'30 100 ' %0 0,02 ¢
~ Konstruksi Balittan Banjar- ' 130 ©,00 0,00
baru
2
( usATD 40% ) macam? | 14,38 100 14,38 2,00 0,29 )
-~ Konat, KP.Tan,Pangan Lempake macam?2 6
s g 31 | 100 6,31 | 2,00 2
- Konat, KP.Tan,Pangan UnitTatas n ’ ' ' 0,13 2
( UsATD a0k 3 acan? 5,12 100 5,12 2,00 0,10
- Konst,.Sub Balithut Samarinda
( USAID 40% ) macam?2 6,38 100 6,38 0,00 0,00
JUMLAH I1I
macan? | 40,31 40,31 2,39




Target Target Realinped
TOLOK UKUR satu tomm 8/d twlan_int] s/d tule tng
Vol, Bobot | Fisik | Ttb Firilk Tl;b
Fisik (%) G | o) %) ()
!
PENGADAAN SARANA WILAYAH III.
s
1. Peralatan dan Mesin macam? ; 0,45 - 100 0,46 €9,00 | 0,28
2, Perjalanan Dinas 510 HOK | 0,b) , 100 0,84 91,75 | 0,77
3. Konstruksi
=Site Development di Mekariki mocam2 2,09 | 100 2,00 3,00 | 0,06 1)
Leanxrang macam? 0,65 | 100 0,65 3,00 [ 0,02 1)
Kelosey macem? 0,79 | 100 0,79 0,00 | 0,00
-Fonstruksi Sub Balittrd Makeriki macem2 8,52 | 100 8,52 2,00 [ 0,17 2)
(usaxD 40 %)
-Konstruksi Sub Balittan Lenrang| macam? 6,71 | 100 6,71 2,00 [ 0,13 2)
(vsAID 40 %)
-Konstruksi Sub Balittan Kalasey| mncam? 8,57 100 8,57 1,00 | 0,09
(UsADD 40 %)
JUMLAY IV 3 macam? 28,63 28,63 1,52
JUMLAH I + IT + TXT + IV ¢ | macam2 100,00 100 23,66

Cotatan 3 1 dan 2 lihat masalah

Ketersngan

Ttb t Tertimbang

0B t Orang tulen

Bvk t Bulan bYuah kendaraan
HOK ¢ Hari oreng kerja



I1I, LAPORAN KEMAJUAN KEUANGAN
13, Kemajuan Pelakssnaen Keusngan memuvut jenis pekerjaan tolok ukwr

Target Tnrpgat Renlinnni
OLOK __saty talpm 8/d tmlmm ind 8/d ian fnf
NO. KR Anggaran | Bobot |Kewangan| Ttb |Keuangan |  Ttb
(Ribuan) | (%) (%) ® | & (4)
I. | ADMINISTRASI PROYEK
1.Perencanam,Pengawasan & Pelaporan
~Gaji dan Upah %01 2,23 100 | 2,230 87,79| 1,05
~Bahan 7.200| 0,47 100 0,47 74,25 | 0,7
~Perjalanan Dinas 18,900 1,23 100 1,231 87,8, 1,08
=Lain-Lain i
-Loporan, Forooopy d11 8,100 0,53 100 0,53 99,74 | 0,53
~Adminiotrasi Training 5.250 0,34 100 0, M| 42,86 0,15
-Listrik dan Telepon 5.050| 0,33 100 0,33 20,11 o007
~Exploitasi kendaramn d11 6,208 0,41 100 0,/1|  62,% | 0,06
-Pengangkutan kendaraan 8.250 0,54 100 0,5/, 0,00 0,00
2. LOCAL COST T.A, 210,000 | 13,70 100 13.70 99,99 13,70
JUMLAH T : 303,098 | 19,78 19,78 18,09
II.| PENCADAAE WILAYAH I
1.Peralatan den Mesin 9.400 | 0,61] 100 0,61 99,87 0,61
2.Perjalanan Dinas 44380 0,29] 100 0,29 99,99 0,29
3« Kongtruksi
=Site Develorment di Puace 13,985 0,91 100 0,91 0,00 0,00
~¥onotruksi Sub Balittri di Puace 145,055 9,47 100 9 0,00 0
(USAID 40 %) (79.295) v AT 0 0
JUMLAH IT 3 (_1,'912523()) 11,28 11,28 0,90
ou.0)
III, | PENGADAAN SARANA WILAYAH ITI
1.Tanah dl Snmarinda 25.000 1,53, 100 1,63 99,50 1,62
2.Feralatan dan Meain 15.3%0 1,00 100 1,00 0,00 0,00
3.Porjalanan Dinas 8.320 0,541 00 0,541 70,34 0,38
LJFonstrukag ’
=Site Doveloment dif Banjarbaru 11.290 0,74 100 0,7/ 0,00 0,00
Lempake .90 2,09 100 ! !
Lonpake .9 ) 2,9 0,00 | ol
Semariocos 12,570 | 0,82 100 0,821 0,00 | 0,00
-Konstruksi Dalittan Banjurng-u ;_5_82/‘:‘5’ 1}.:23 ;88 1/1.3—0 0,00 0,0
. (USAID 4o %) (122.55)] I 000 | 0,00
~lonatruksi K. Tnn,Pangen Lem ake .
(1°ATD 40'%) P (59(?’.;’83) 6,31| 100 6,311 0,00 | 0,00
~Konotruksf K. Tan.Pangan Unit T tda 78 5,12
. t(Umm 40 %) ? (,7,2;333) 212 100 512 0,00 | 0,00
=Ponstruksi Sub Dttt Samarinda 720
(USAID 40 %) (%.Z’ib) 6,38 100 6,38 0,00 | 0,00
JUMLAR IIT o 617,809 | 4 o
. 0,1 /
(209,323) | * 19,31 %00




Target Tarret Renllinnai
satu tamm 8/d bwien ind | a/d tulan 4ni
P TOLOX UKUR Anggnren | Dobot [Kewnngen! Ttb |Keusngan| Ttb
(Ritumn) | (%) (%) 6 (%) &)
PENGADAAN SARANA WILAYAH TII
1. Peralatan dan Mesin 7.050 | 0,46 100 0,46] 0,00 0,00
| 2, Perjalansn Dinas 12,810 0,84 100 0,84 91,75 0,77
3. Konstruksi i
=Site Development di Makariki 32,000 2,09 100 2,02 0,00 0,00
Lanrang 10,000 | 0,65| 100 0,65/ 0,00 0,00
Kalasey 12,10 | 0,79 400 0,7 0,00 0,00
~Konstruksi Sub Dalittri Makartki 130,579 | 8,52 | 100 8,52| 0,00 0,00
(UsAID 40 %) (71.071)
~Konstruksi Sub Dalittan L 102,839 6,71 100 6,71 0,00 0,00
(UsaID 40 %) (55.511)
=Konstruksi Sub Balittan Kalaseyl 131,345 8,57 100 8,57 0,00 0,00
(UAID 40 %) (71505) | ’ ’ ’
IR TV 4 438,753 | 28,63 28,63 0,77
(198.087) ’ !
JUMLAH T 4 IT 4 IXT + IV 1.532.478 | 100,00 100 21,76
(546.705) !




1V. MASALAN - MASALAH

14, Masalah-masalah yang menpghambat pelaksanaan
1. Site development dan konstruksi terlambat, karena perlu penyesualan
dengan harga standar. Untuk melaksanakan konstruksi terscbut te-
lah diusulkan Revisi DIP 1983/1984. Usul Revisi L"clnh disetujul

Bappenas dan Ditjen Angparan tanggal 8 Pebruari 1984.

15. Usul pemecahan masalah dan tindak lanjut yang diperlukan :

1. Kepada Konsultan Perencana PT Encona wntuk Wilayah 1; PT Ciria Jasa
untuk Wilayah II dan PT Team - 4 untuk Wilayah III telah diing-
truksikan supays bekerja lebih intensif untuk menyiapkan dok umen
tender. Tender direncanakan pada bulan April 1934 untuk Wilayah

1 dan I1 dm pada bulan Juni 1984 untuk Wilayah III,

V. PELAKSANAAN PENGISIAN FORMULIR

Diisi oleh : Ir. Hafni Zahara NIP 080016516

Jabatan : Pembantu Pemimpin Proyek Bidang Pengendalian

Tanda Tan gan : “\\\

\w
\\\\‘SI )
Tanggpal : 9 Ap ( 1984,
e \

e

Py

Peminpin Proyek Penelitian dan

copeniangan Pert goian~RY -USAI D
i /A/«
LT

H. /kcfmad Abdull ah

AR, < 7

N
NIV, 080005497
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Appendix
REALISASI DANA GRANT DAN LOAN s/d 31 MARET 1984
DALAM RANGKA AID GRANT No.497-0302 DAN AID LOAN No. 497-T-064
No. Uraian Anggaran Realisasi s/d 31 Maret1984 S i s a
Grant (US$) Loan (USS) Grant (USS) Loan (Us$) Grant (USS) Loan (USS)
1. Technical Assistance 6.500.000 - 1.839.056,76 - 4.660.943,24 -
2. Konstruksi - 7.980.000 - - - 7.980.000
3. Peralatan - 7.645.400 - - - 7.645.400
L. Kendaraan - 1.423.000 - 776.591 - 646.409
5. Training - 1.851.600 -- 420.684,31 - 1.430.915,69
Juml ah 6.500.000 18.900.000 1.839.056,76 1.197.275,31 4.660.943,24 17.702.724.69
(28,29 %) (6,33 72 (71,71 %) (93,67}

Biaya konstruksi dalam rangka prefinancing

sebesar Rp.314.719.600,~ direncanakan akan
direimburs pada bulan April 1984,



No.

Dr.

Dr.

Drs.

Dr.

Dr.

N a m a

Suhard jan
Hasman

Barimbing

Yusuf Maanum

Sundaru

Lampiran
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LAPORAN PENGGUNAAN GRANT
COLLABORATIVE RESEARCH
(AARP)
Tujuan Biaya Keterangan
USA Us$ 2,683 Seminar tentang kapas
USA us$ 2,683 - " -
London us$ 3,860 Seminar perlindungan
taraman
Ams te rdam Us$ 1,681 Seminar mekanisasi Perta-
nian.
Jepang us$ 2,500 Seminar gulma
Jumlah : US$ 13,407
Grant : US$ 500,000
Sisa US$ 486,593.
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Appendi x
KESIMPULAN RAPAT
PEMBAHASAN LAPORAN TEAM EVALUASI AARP
TANGGAL 1 15 & 17 JANUARI 1984 di BOGOR

Pembahasan Laporan Team Evalussi AARP dilaksanakan pada tanggal 15 dan 17
Januari 1984, Hadir pada rapat tersebut Bapak Kepala Badan Litbang, Sekretaris
Badan, Koordinator Wil. I, IT dan II1, "Chief of Party” Bantuan tehnik, Pimpinan
Proyek dan lain-lain, bertempat di RMI Bogor dan kantor ESCAP,

Bapak Kepala Badan Litbang Pertanian telah berkenan pula untuk mem-

berikan pengarahan dan petunjuk-petunjuk guna menyusun langkah=langkah selanjutnya.

Kesimpulan dari rapat tersebut adalah sebagai berikut :

III. 1. Berdasarkan petunjuk-petunjuk dari Bapak Kepala Badan, Pengadaan Tenaga
Abli, Konstruksi dan Peralatan untuk Puslitbang Kehutanan ekan terus di-
laksanakan, (1ihat lampiraninomor 1).

Dengan demikian, pengadaan tenaga ahli untuk Puslitbang Kehutanan adalah
3 ahli x 18 bulan : 54 orang bulan untuk Puslitbang Peternakan dapat di-
setujui (bila di tempatkan di Ciawi), 3 ahli x 18 bulan : 54 orang bulan.
Bila ahli-ahli tersebut dmpat aktif mulai bulan April 1984, serta rencana
Chief of Party seperti tercantum pada bahan evalussi dilaksanakan, masih
akan terdapat sisa dari longterm specialist : 6 manmonth, sedang short
term specialist masih tersedia : 20 mammonth, sehingga seluruhnya masih
tersedia 26 mammonth.

Koordinator Wilayah dan Kepala-Kepala Balai yang bersangicutan supaya meng-

evaluasi tepaga ahli yang sudah ada sekarang, mengusulk-n perpanjangan
atau mengusulkan tambahan bila diperlukan.

IIX. 2, Perpanjangan tenaga ahli perlu dievaluasi "case by case"- Chief of Party"
supaya segera membuat revievw dalam merekrut atau memperpanjang tenaga ahli
tersebut berdasarkan usulan dari Kooxdinator Hiluyah’l(epala Balai yang
bersangkutan (lihat lampiraninomor 2),

III. 3. Sesual dengan kontrak yang tercantum pada Article III.3,02 (halaman 5),
RMI, dalam hal ini tenaga Chief of Party supaya segera menyusun “AARP
Master Plan & Annual Work Plan",
PIU perlu memonitor realisasi Loan untuk training, kontruksi, peralatan,
serta grant bantuen tehnik, termasuk overhead costs Diperlukan pertemuan
antara AARD, USAID dan RMI dalam waktu dekat (article IV 17, halaman 20),


http:111.3.02

III. 4. Perpanjangan sedang diproses PIU,

IIX. 5. "Chief of Perty" dan PIU akan menyusun sistim untuk menentukan pemilihan
longterm dan short term specialist serta mengevaluasi pemanfaatan tenaga
ahli terssbut.

III. 6. AARD akan mengadakan rapat dengan USAID dan RMI dalam rangka memonitor
performance RMI dalam pelaksanaan proyek (1lihat III.3.).

III. 7. Chief of Party dan PIU akan menyusun sistem dalam rangka komputerisasi
yang meliputi data ke;hngnn, personalia, serta monitoring proyek.
Untuk ini aken didatangken “short term consultant®, Untuk memonitor pe-
laksanaan proyek akan dilaksanakan "weekly, monthly, Quarterly and Semi-
annual meeting®.

I11I. 8, 9, 10, PIU akan segera menyusun 4 alternatif untuk penyelesaian rencana
konstruksi, seperti berikut :
Alternatif 1. Sesuai Project Paper, Dana GOI (60 %) ; USAID (40 %).

2. Dana yang dapat disediakan GOI termasuk tahun anggaran 1984/
1985 dan 1985/1986 dan dana dari Idtbang Kehutanan seluruh-
nya US $ 4,050,000%(60 %) dan USAID US $ 2,650,000%(40 %).

3. Dana dari GOI US § 4,050,000 Loan dan USAID dapat direali-
sasi seluruhnya sesudah ditambah dengan inflation rate 30 ¥
dan contingency 10 %, sshingga proporsi menjadi
GOI US $ 4,050,000 (34,2 %) dan USAID US $ 7,791,000(65,8%)%

4. Apabila ada tamdbahan grant dari USAID yang dapat dimasukkan
dalam dawa GOI sebesar US § 2,000,000, sehingga dana GOI
menjadi US 8§ 6,050,000%(44 %) dan USAID US $ 7,791,000% 56%).
(Selanjutnya lihat lampiran 2).
Koordinator Wilayah segera aksn menentukan apakah volume
dalam lokasi yang perlu disesuaikan atau Jjumlah lokasi di-
tinjau kembali dalam menyusun nlternntif-c&ternatif teraebut.
Perumahan staf untuk lokasi yang terpencil perlu mendapat
prioritas.
Alternatif-alternatif tersebut akan disampaikaen kepada USAID
oleh FIU/AARD, disertail data pendukung, antara lain jumlah
seluruh dana GOI yang telah dialokasikan selama 3 tahun
proyek ini, yaitu pebesar Rp. 4.$16.128,000,-.

!J Catatan : dalem jumlah ini belun termasuk dana untuk Farm Development
sebesar US $ 2,9 juta,



III. 11, PIU supaya segera merekrut local consultant untuk expert engeneering.

III, 12. Monitoring dalam bentuk peninjauan langsung ke lokasi sudah dilasksang-
kan, PIU aken lebih mengintensifkan dalam bentuk teanm, sehingga bila
ada masalah dapat langmung diselesaikan.

III. 13, PIU sedang berusaha untuk memenuhi persyaratan Departemen Pertanian/
Sekneg mengenai pengadaan peralatan via PSA. Sudarpo group telah men-
yatakan kesediaan kepada AARD untuk bekerja sama dengan Connel Bros Co.

III. 14, 15, 16. Sambil menunggu persetujuan Sekneg mengensi PSA, PIU harus me-
revievw kembali daftar peralatan yang akan dipesan, sehingga alat ter-
sebut betul-betul sesuai spesifikasinya dengan kebutuhan.

Perlu dimintakan bantuan dari Specialis:didalam maupun diluar Badan

Litbang Pertanisn.

PIU akan segera mengusulkan kepada USAID untuk mangeluarksn waiver per-

alatan yang gamrat mendesak kebutuhannya, serta dapat dilaksanakan pe-~

ngadaannya didalam negeri, antara lain :

- Hotor boat untuk Banjarmasin (diperluken segera dan spesifikasi dari
koordinator Wilayah 1I),

- Genset untuk Wileyah I, II dan III.

- Komputer.

- Field Bquipment.

Koordinator Wilayah I, II dan III bersama Nr. Harwood dan Tenaga ahli laimya

akan segera memasukkan usulannya kepada Proyek.

III. 17, 18, 19. Chief of Party bersama PIU akan merevieu kembali rencana
"short term training", antara lain melaksanakan in Country training
1. Training bahasa Inggeris :
Rencana yang diusulican
~ Training bekerja sama dengan Balai bahasa di Basing-masing Wilayah/
lokasi.
- Drill di Jakarta/Bogor.
2, Latihan komputer untuk Kepala Balai selama + 3 minggu.
3. Farm management, dengan tenaga pengajar antara lain Mr Harwood.
4. Field Equipment, bila mungkin dilakukan di Sukamandi, dengan tenaga
pengajar antara lain Mr Harwood.
5. Training mengenai penyusunan Research Proposal.



6. Training mengenai komputerisaei monitoring proyek, keuangan, ke~
tenagaan, program penelitian, dan lain-lain..
Untuk ini perlu dipelajari kemungkinaqpﬁégﬁg;nann Loan dari peme-
rintah RI untuk latihan didalam negeri, demikian pula fasilitas dari
BPLPP mengenai rencana-rencana tersebut perlu dibicarakan.
Rencana training di Iuar Negeri, perlu difikirkan pengiriman ocalon
intruktur bagl specialist, yang kemudian trainingnya dapat dilaksana-
kan di dalam negeri.

I1I. 20. Sampai saat int tidak ada kompetisi dengan NAR II. Namun demikian
pada waktu yang akan datang akan dilaksanakan koordinasi yang lebih
baik,



IV. Projeot Management

Iv. 1,2,3,

Ifo

5.

Iv- 6’718’9-

™. 10, 11,
V. 12, 13,

Iv. 14.
Iv. 15,

1v.16,19,20,

Dalmuaktudekatakand&susmpersonaliapmyekyangbam.

Akan diusahakan penempatan "Trouble Shooting Person”.

Chief of Party akan meng-review kembali Project Proposal, setelah
mengadakan pertemuan dengan AARD dan USAID, (1ihat III.3),

Akan dibahas dalam review meeting dalam bulan Februari 1984,
Reviiew meeting ini bertujusn untuk mendapatkan output seperti di-
maksud oleh rekomendasi No, 5 ini a,l, detailed implementation plan
berikut rencana operasional 2 tamm terakhir proyek (198,/1985 dan
1985/1986).

Workshop mengenal mandat Balai-Balai Penelitian telah d.tlaksanalcan
di Malino.Diperlukan Workshop lebih lanjut mengenai penyusunan
program penelitian dan kebutuhan tenaga Balaei, dengan mendatang-
kan Short Term Consultent.

Lihat III, 17, 18, 19,

Telah Jelas Bagen Organisasi Project yang tercantwm pada Detailed
Isplementation Plan,

Akan dilaeksanakan, Lihat ITI, 7,

Regular Group Meeting mengenai konstruksi dan Perencanaan konstruksi
telah dilaksenakan bersmaa unsur-unsur yang berkaitan,

Supaya dapat bekerja lebih afisien, Chief of Party, Adainistretive
Specislist dan Research Station Develoment Specialist akan ber-
kantor di J1. Ragunan 29 bersama-sama PIU,

Akan diadakan pertemuan antara AARD,PIU,USAID dan FMI dalam

waktu dekat,

Chief of Party dengan bantuan Project Leader akan menyusun rencana/
prograr penyelesaien proyek (Lihat IIT, 3),

Akan dileksanakan (Lihat ITI,12), namun perlu lebih diintensifkan,
Sudah dilaksanakan, tetapi masih perlu lebih di-intensifkan.

Lihat III. 1.

Harus segera diusulkan alternatif 2 dan alternatif 3 kepada USAID
(1ihat III, 8,9,10).



VIi.3. Perpanjangan waktu sampai 31 Maret 1986 akan diusulkan kepada
AID,

VI, Lihat ITI.17,18,19,

VIi.5. Lihat III,13,

VI1.6b. Akan dilaksanakan lanjuten Workshop di Malinoy mengenai Research
Planning dan Man Power Assessment.,

Laln-Lain,

1, Perlu ditanggapi dan diberitahukan kepada USAID, mengenail hal-hal berikut:

a. PTU telah mengadakan Weekly Meeting sejak bulan Juli yang lalu,
b, Review Meeting telah dilaksanakan dua kali yaitu pada bulan Desember

Cs

1982 dan bulan Juni 1983,
Semi Annual Meeting aken dilaksanakan.

2, Jumlah tenaga shli pada Badan Litbang Pertenian (Chapter IV, hal 5),
perlu dicheck kembali,

3. Penyusunan kembali personalia proyek yang akan berlaku dalam waktu dekat.

Jakarta, 20 Januari 1984
Notulis,

/J [ 4/



Lampiran 1,

1, Bah

an pertimbangan untuk melanjutkan rencana AARP bagi Puslitbang

Kehutanan, antara lain adalah

e

b,

Ce
dd.

2. Pe

Kesanggupan Puslitbanghut menyelesaikan sertifikat tanah dalam waktu
dekat, dengan dana Rp, 50 juta dari Kehutanan dan Rp. 25 juta dari
DIP AARP 1983/8/ (Lihat Lampiran),

Anggaran konstruksi untuk Samarinda sudah diusulkan dalam proyek
Penelitian Kelr'tanan Samarinda tahun 1984/1985 sebesar Rp. 350 juta.
Menurut perhitungan rencana konstruksi Samarinda adalah

Rp. 486.070.000,- (GOI 66%) dan US$ 266.340 (40%).

Perencanaan konstruksi untuk Samarinda dapat segera disusun Designer.
Tenaga ahli yang diusulkan oleh Puslitbanghut adalah 3

1. Tropical Silviculturist, 2 man Year,

2, Forest Soil Scientist, 2 man year,

Guna pembiayaan local cost tenaga ahli tersebut untuk tahun pertama,
dalam DUP 1984/85 Proyek Penelitian Kehutanan Samarinda, telah di
usulkan anggaran sebesar Rp. 87 juta.

rpanjangan tenaga ahli perlu ditinjau cage by case, dengan alasan

yang kuat. Untuk itu dalam waktu dekat perlu diambil langkah-langkah :

1,

Mengadskan evaluasi terhadap manfaat masing-masing spesialis dalam

memperkuat penelitian di Balai yang bersangkutan, sehingga dapat

disimpulkan

a. Apakah bidang spesialisasi longterm TA tersebut masih dibutuhkan,

b. Apakah tenaga ahli tersebut akan diperpanjang atau diganti.

C. Apakah diperlukan short term spesialist, terutama untuk komoditi
diluar pangan,

Dengan perubahan mandat Balai, perlu disusun program dan fasilitas

kerja yang mendulcung mindat. Untuk ini koordinator Wilayah supaya

mengusulkan short term expert bila diperlukan,

Untuk ini Koordinator Wilayah I, II, IIT akan menyusun TOR,

3. Pengadaan tenaga ahli dalam rangka in-country training.,



Lampiran 2,

1, Kebutuhan konstruksi AARP memarut Project Paper
GOoI (us USAID ( US TOTAL ( US.

7,251,794 5,565,093 12,816,887

2. Jumleh anggaran konstruksi yang mampu disediakan oleh pemerintah RT,
(termasuk rencana DIP 1984/1985 dan DIP 1985/1986) : US $ 4,050,000
(sudah termasuk dana dari Liitbang Kehutanan sebesar US $ 350,000 Yo
Bila perbandingan GOI : USAID sesuai Project Paper, yaitu 60 : 40,
maka komposisi biaya konstruksi adalah :

GOoTr(ussg) USAID ( US TOTAL ( US
4,050,000 (60) 2,650,000 (40) 6,700,000

Dengan Jjumlah total (GOI + USAID) tersebut, maka pelaksanaan konstruksi
hanya akan mencapai 52)% dari rencana Project Paper.

3. Anggaran USAID ( US $ ) : 5,565,099 , bila ditembah inflation rate 0%
dan contigency 10%, menjadi : US $ 7,791,000,
Bila dari USAID dapat direalisasi seluruhnya, anggaran konstruksi adalah
seperti berikut :

G oI (Uus USAID ( US TOTAL ( US
4,050,000 7,791,000 11,841,600

Anggaran ini akan menyebabkan proposrsi anggaran konstruksi GOIL : USAID =
34,2 : 65,8, Bila ada tambahan dari PL 430 US $ 2,000,000 yang dimasukkan
dalam dana GOI, proporsi akan menjadi ¢

GOoIr(ussg) USATD ((US § ) TOTAL ((US 3 )
6,050,000 (43,71%) 7,791,000 (56,29%) 13,841,000

Dengan demikian seluruh dana untuk konstruksi menjadi US $ 13,841,000,
Anggaran ini cukup untuk melaksanckan seluruh konstruksi yang direncanakan,
Bila ada kelebihan dapat dipergunakan untuk memenuhi kebdtuhan perumhan
di daerah-daerah terpencil seperti Marns, Banjarbaru, Kupang, Maluku, dan
lain-lain,



IV, Project Management

Iv.1,2,3.

4s5.

1v.6,7,8,9.

1v.10,11,

Iv,12,13,

V.14,

Iv.5.

1V,16,19,20,

w.17.

Iv.18,22,

v.23,

VI.l1,

VI’2.

Dalam waktu dekat ekan disusun personalia proyek yang baru,
Akan diusahokan penempaten ® Trouble Shooting Person ",

Chief of Party akan meng-review kembali Project Proposal,
setelah mengadakan pertemuan dengan AARD dan USAID,
(1ihat III,3)

Workshop mengenai mandat Balai-Balai Penelitian telah dilaksa-
nagkan di Malino, Diperlukan Workshop lebih lanjut mengenai
penyusunan program penelitian dan kebutuhan tenaga balai,
dengan mendatangkan Short Term Consultant,

lihat II1.17,18,19,

Telah Jjelas deswed Bagan Organisasi Project yang tercantwm
pada Detailed Implementation Plen,

Akan dilakssnaken, Lihat ITY,7.

Regular Group Meeting mengenai konstruksi dan perencanaen
kongtruksi telah dilaksansken bersama unsur-unsur yang
berkaitan.

Supaya dapat bekerja lebih efisien, Chief of Party, Administra-
tive Specilalist dan Research Station Development Speclalist
akan berkantor di Jl, Ragunan 29 bersama-sama PIU,

Akan diadakan pertesuan antara AARD, PIU, USAID dan RMI dalam
waktu dekat,

Chief of Party dengan bantuan Project Leader akan menyusun
rencana/ program penyelesaian proyek (1lihat TII,3)

Akan dilaksanakan (lihat IIT.12), namun perlu lebih di-
intensifkan,

Sudah dilaksanaken, tetapi masih perlu lebih di-intensifkan,

Lihat m.l-

Harus segera diusulkan alternatif 2 dan alternatif 3 kepada
USAID (1ihat ITI1.8,9,10).



Lampiran . 1,

Appendix

AARP'S RESPONSE TO THE USAID/AARD

EVALUATION REPORT

Applied Agricultural Research Project

AGENCY FOR AGRIGULTURAL RESEARCH AND DEVELOPNMENS

abrudeyian 1984
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workshops to USAID for their concurrence after the proposal
teviewed and revised at the Review Meeting in Pebruary.

FOLLOW UP BY AARD: The AARP will submit a proposal for these

is




