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I. INTRODUCTION
 

With completion of this quater, January - March 1983, two years
 

have been completed for the use of National Budget 
 funds for 1981/1982 

and 1982/1983.
 

From continuing funds for the 1981/1982 budget, principal ctivi­
ties were aimed at completing construction of Phase 1, Packets I and II
 
at BORIF. Phase I Packet I covered construction of an auditorium, post
 

harvest laboratory, germ plasm lab and orying floor. Phase I Packet II
 
is composed 
 of three stores, a workshop and greenhouse. Up to tile end
 
of this quarter, 
 average physical achievement of this building
 
construction just reached 42', 
 while according to plan averything 

should have been finished by July.
 

From 1982/1983 budget funds, the priority activity for Region I 
was 
the Phase II planning of the BORIF laboratory and greenhouse; for
 
Region II the Packets I and 11 
 planning of office bpaLe, auditorium
 
liurary, laboratories and housing; and for Region III Phase 
 III was 
concerned with plans for builaing laboratories, green houses and a drying
 
floor. Tender documents required more time than originally planned,
 
because 
 they neeaed adjustment to Government policy and regulations, 

including the increase in fuel prices. Therefore, though construction 
was planned to begin in October 1982, it will only be done in August 

1983. 

Five persons were added to long term expert staff during this 
quarter, so the total from RMI becomes ten persons with a total of 
58 man months. Oredifficulty is less interest of expert staff to work 
in the regions. The difference in environment between the region and the 
international milieu is one of the obstacles in the supply of such experts. 
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During this quarter three researchers went abroad for short term 
training, one from the Lembang lorticultural Research Institute went
 
to the US, one from the Bogor Research Institute for Forest Products
 
to the Philippines and one 
 from the Bogor Research Institute for
 

Inland Fisheries to the US.
 

During March 1983 a feeting was conducted on the subject of
 
procurement, particularly of laboratory equipment, 
 which was attended
 
by USAID, the AARD Equipment Committee, heads of the concerned AARD
 
institutes and centers, and project staff. At 
 this meeting it was decided 
to here a Procurement Service Agent (PSA) to help the project to obtain 
equipment, to establish a PSA Selection Comittee and a Comimittee to
 

negotiate with the selected PSA.
 

During this quarter USAID has 
 agreed to shift the locdtion of the
 
Sub Station for Insdustrial Crops Research 
 from Anjungan to Selakau and
 
Simpang Nontrado, the Substation for Forestry and Forest 
 Products
 
Research from Balikpapan to Samarinda, and change
a in loan fund allocation 
from construction to laboratory equipment for the Substation for Inland
 
Fisheries Research at Gondol. Meanwhile, 
 land acquisition and certification 
continued for locations where this process was not yet complete with 

assistance of local Government and Agraria office. 

Financial progress has been very slow. Tk low le'el of financial
 

achievement is caused by the non completion of 1981/1982 construction, and 
delays in completion of tender documents for budget year 1982/1983. thus 
there has not yet been any USAID reimbursement for loan construction. By 
the end of March financial achvevement from the 1981/1982 DIP had only 
reached 54.18" while financial achievement for tile 1982/1933 budget year 

was only 16.64z. 
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Revision of the "Detailed Iiiiplementation Plan" was begun during 
this quarter in accordance with recommendations of the Review Meeting 

held in December 1982. 

II. IMPLEMENTATION 

A. INPUTS
 

1. Technical Assistance
 

According to the AARD contract with RFNI,14 long term experts 
should have arrived by March 1983. Five experts alreddy active were the
 
Chief of Party, Administrative Speci list and Research Development 
Specialist for the Project Secretariat, a Farming Systems Specialist
 

for BORIF and 
a Soil Scientist for MORIF. Five contracts were signed with
 
five experts who become active in this quarter. Three were for BARIF, a 
Deepwater Rice Breeder, Agro-Economist and Soila Scientist. Two for
 
MORIFfilled the positions of plant Pathologist and Agro-Econotiist. In
 
addition, contracts were signed this quarter for the two following long
 
term experts who will arrive in the near future.
 

1. Dr. Chhorn Lim, Milkfish Nutritionist who will be located at the 
Research Institute for Inland Fisheries at Bogor for one year and at 
the Research Sub-Station for Inland Fisheries at Gondol, Bali for one
 

year. Dr. Chhorn 
 Lima should have come in this quarter (March 1983), 
but because his citizenship status has not been coiiipleted, his work 

permit and stay permit are still in process. 

2. Ms. Diane Barrett, Tuber Crops Post Harvest Processing Specialist,
 

who will arrive at the beginning of April 1983 for assignment to BORIF. 
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From Develupment Funds in the 1982/1983 DIP, Technical Assistance 

Local Cost support "fLnds have been supplied for '2 experts. 

2. Development and Training of Staff
 

Durina 
 this quarter. coordination of' staff development/ short term 

training in AARD has become more directed with formatiorn of a short term 

Staff Development Teami by Decision LetLer fromi the Head of AAD. The Team 

is choised by Dr. IbrafimiiManwan and the deputy chairman is fi. Achniad -


Abdullah (AARP 
 Project Leader). Terns of reference are being formulated 

for this training. In this nannuer the training can truly (, adapted to th 

disciplines really needed by AARD and research institutes concerned.
 

In addition, information continues to be collected frui, the United 
 States 

and third countries concerning short term training. 

The guide book for short term training, Summary of Short Training 

Programs Available for AARP Participants in 1983/1981 coLntinues to be 

uptodated with addition of new information/ brochures from research and 

agricultural education institutions in the United States and third 

countries. 

A 1983 list of participants candidates fror: AARD institr'ions was 
compiled during this quarter. The ALIGU test was cunducted at Banjarmasin 

Research Institute for Food Crops in February 1983 for more effective 

use of funds and manpower in evaluating English language capability. It 

will be conducted for IORIF in April 19133. 

According to schedule in the Detailed Implementation Plo, up to 

March 1983,248.5 person months of short term training should have been 

implemented, 



3. Land 

The 1981/1982 Project Operational Plan incluided provision of land 

for 17 locations covering 1339.6 hectares. Of the 17 locations,
 

certification has 
 not yet been completed for 10 location..: Boor,
 

Simpang Montrado, Selakau, Maros, Kalasey, 
 Lanrang, Mariri, Bontobili
 

and Lili/ Nunkurus (Enclosure 2).
 

In Region I land acquisition is in process for two location,
 

Sinpang Montrado, and Selakau in IWest Kalimantan, while the land
 

certificate for Bogor is still in 
process with the Bandung Agraria 

Office.
 

In Region I, i.e. Banjarbaru ( Food Crops and Arimial Disease), 

Handil Manarap, Lempake and Unit Tatas, certification is complete 

(Enclosure 2).
 

From the 1982/1983 DIP, the acquisition of land at Samarinda has
 

been completed. Certification for that location is in process.
 

The provision of hind in Region 11, which in generol has been 

authorized, is in process of certification. Consultation has been 

held with the Local Government at Lili/ Kupang. As a result a committee 

has been forned and the Head of the regional office of the Department 

of Agriculture will act in the name of the Project. 

According to the letter from the Head of the Forestry Service 

of South Sulawesi No. 2799/V/7/I)K.TI.ss dated 18 August 1979 and letter 

from the Head of the agricultural junior high school of Govia No. 

LP.120/I003.002/81.K dated 3 October 1983, in principle there is no
 

longer ., problem regarding the provision of land/ construction site for 

the Forestry Research Sub-Station at Maros, while land for livestock 

is available at Kabupaten Gowa and still is in process.
 

http:2799/V/7/I)K.TI.ss
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During February 1983 USAID agreed to shifting project locations
 

for the Industrial Crops Research Sub-station from Anjingan to 

Simpang Montrado and Selakau and for the Forestry and Forest Products
 

Research Sub-station from Balikpapan 
 to Samarinda (East Kalimantan -


Enclosure 3).
 

4. Construction and Farm Development 

Construction 1981/1982.
 

Phase I construction at Bogor is divided into 2 packets. Based on 
tl
 

PO revision dated 24 June 1982 number 206-1577-KU3, Packet I consists 

of constructing on Auditorium 700 M2, Post Harvest Laboratory 900 M2,
 

Germ Plasm Laboratowy 540 M2, Drying Floor 1,500 M2 and Utilities.
 

Packet II consists of General Storage 270 M2, mechianical storage 900 M2,
 

workshop 900 M2, fertilizer storage 324 M2, greenhouse 844 M2 and
 

Utilities.
 

PT. Yunawati was appointed contractor for Packet I by Decision
 

Letter of the Project Leader No. 23/P4U/9/1982 after confirmation by
 

echelon I officials. Similarly PT. Jatindo Utama Satu was appointed as 

contractor for packet II by Decision Letter of the Project Leader No. 

28/P4U/ll/4982. PT. Restu Graha was appointed as construction super 
-

visor by Decision Letter of the Project Leader No. 22A/P4U/9/1982.
 

Construction of Phase I, Packet I 
was begun in October 1982 and was 

planned for completion in June 1983. Pcket I was tdrgeted " to be 75,83,%

complete by March 1983. Construction of Phase I Packet I was begun in 

November 1982 and planned for cuiLpletion by June 1983. Packet I was 

targeted to be 77% complete by March 1983. 
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Construction 1982/1983. 

Construction activity covered construc~ion planning preparation
 

of Topographical maps and site development as well as physical
 

construction 
which during this budget year cuvered Region I (Bogur) 

Phase II, Region II (Banjarbaru) Phase I and Ragion III (Maros) Phase I. 

ro shorten the construction period, there has been a revision of P0 

No. 501.253-U3 dated 26 January 1983 which divides physical 
construc ­

tion into packets as follows :
 

Region I Bogor Phase I Packet I for construction of a laboratory 

of 1,990 M2 and Packet II for construction of a green house of 432 112. 

Region II Banjarbaru Phase I, Packet I for construction of an 

administration building of 140 M2, auditorium 250 M2, library 200 M2 

and laboratory 1,550 112. Packet II is for constructing service housing, 

one of type 120, three of type 70, four of type 50 and nine of type 36. 

Region III Maros Phase I, for constructing a laboratory of 2050 M2, 

greenhouse 489 M2 and drying floor 800 H2. 

A tender committee has been formed for the construction programs 

at Region I Bogor, Region II Banjarmasin and Region III &aros. 

The tender conuniLtee has held several meetings with the National Building 

Service for the Bogor Area, and the Cipta Karya Section of the 

Department of Public Works in both South Kalimantan and South Sulawesi. 

In addition a number of contractors have been approved for invitation 

to join the tenders for Regions I, II,and I1. 

A technical explanation for prospective construction contractors 

in Regions II and III is planned in April 1983. 
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Construction 1983/1984.
 

Construction activities for 1983/1984 cover site development
 

and physical construction including planning and supervision as
 

follows :
 

Region I 
 Puaje/ Simpang Montrado (W4est Kalimantan) with budget
 

of Rp. 145,055,000
 

Region II 	 Banja,uaru (South Kalimantan) - Rp. 220,445,000 

Lempake (East Kalimantan) - Rp. 96,700,000 

Unit Tatas (Central Kalimantan) Rp. 78,393,000 

Samarinda (East Kalimintan) - Rp. 97,729,000 

Region III Makariki (Maluku) - Rp. 130,579,000 

Lanrang (South Sulawesi) - Rp. 102,839,000 

Kalasey (North Sulawesi) - Rp. 131,345,000 

5. Equipment and Vehicles. 

During this second quarter, January - March 1983, the following
 

procurement activities have taken place
 

- Compildtion 	 of a procurement plan to be implemented in 1983/1984 

for Regions I, I, and 11. Planned allocation of funds for' this 

procurement is as follows : 

Region I Rp. 9,400,000
 

Region II Rp. 15,350,000
 

Region III Rp. 7,050,000
 

The number and kinds of equipment to be l)rocured will be restricted 
to the most important, while reimaining requirements will be filled by 

the institutes/ stations concerned. 
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-- A meeting was held at the Central Building of the National
 

Library for Agricultural 
Sciences on 10 March 1983 in preparation
 

for procurement of laboratory field equipment,
arid books and library 

equipment funded by Loan 497-T064. The meeting decided procureto 


the equipment through hiring of a Procurement Service Agent (PSA) to
 

act on behalf of the Project/ Agency for Agricultural Research and 

Development. For this purpose a Committee for PSA Selection has been 

formed with Dr. Prabown Tjitropranoto as Chairman and Dr. D. Mulyadi 

as Advisor and members from the AARD Equipmlent Section/ Equipmaent 

Commission and from the institutions where the equipment will be placed/ 

used. A Procurement Activity Schedule has been made (Enclosure 6).
 

-- Preparations for procurement of auditorium equipment for Region 

I Bogor is in accordance with the schedule for completion of the office 

/ auditorium building in Region 
I Bogor. For this purpose, consultation
 

has been held with the Head of BORIF/ Region I Coordination and 

planning consultants.
 

-- A Coniinittee for and VehiclesEquipment Supply Transport/ has 

been formed. Provision of vehicles funded by tile 
 loan is also in
 

process.
 

-- For Region III, a list has been completed of laboratory and 

field equipment required by the Institute, station and experimental 

farms for food crops. For Forestry, Industrial Crops and other oflices 

in Region III, 
lists are being requested.
 

According to the Detailed Implementation Plan, vehicles funded 

from tile loan are 52 jeeps and 32 pick-ups, while those funded by the 

GOI are 10 trucks, 3 busses and 12 sedans. 
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With economies astablished by tie GOI since the 1982/1983 budget,
 

no more vehicles will 
be applied from the GOI development budget. 

B. OUTPUTS
 

1. Technical Assistance.
 

Five long term experts arrived in this quarter
 

-- Three for Banjarmasin Research Institute for 
Food Crops as 

follows :
 

1. Dr. Kevitt D. Brown, Deepwater Rice Breeder, active beginning 23
 

January 1983, for a two year- period January 1983 
 - January 1985. 

2. Dr. John Bolton, Soil 
Scientist, active beginnirng 9 March 1983 

for' a two year period March 1983 - March 1985. 

3. Mrs. Greta A. Watson, Human Ecology/ Agro Economist, ictive 

beginning 1 March 1983 for a two year period March 1983 - March 1985. 

-- Two for Maros Research Institute for Food Crops as follows 
1. Dr. Fritz von Fleckenstein, Agro Economist, active beginning
 

24 January 1983 for 32 month period January 1983 - September 1985.
 

2. Dr. Anwar Rizvi, Plan Pathologist, active beginning 1 January 1983
 

for two year period January 1983 - January 1985.
 

With the arrival of five experts during this quarter, the number 

of active expe, t staff in the project as of 31 March 1983 reach.rd ten, 

with a total of 58 person months worked (Enclosure 1).
 

No short teri experts arrived during 
 this quarter. 

2. Development arid Training of Staff.
 

During 
 this quarter, (January - Mar'ch 1983) thr(e staff members 

(8 person months) went abroad for short term training. 

http:reach.rd
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These were one researcher from the Lembang Research [nsii.tu,., for
 

Horticulcure pursuing training 
 In potato tissue cilture fur three months, 

one researcher 
 ftrom the Forest Products ]. Insiturc5esvarch training in 

utili:ation of coconut ruik for one miiOmti; and onw reswalichr from the 

Research institute for Inland Fisherie's ralii ng in aquacuIture in tie 

I.S. for four months (Enclosure ). Thus since begini,tg ot the project 

up to 31 March 1983, 45 persons (84.54 pe rson months) hiv, received
 

foreign training, 39 participants (78.27 person munths) since I,I was
 

appointed as manager of Technical 
Assistance and 6 participants 

(6.27 person month;) before appOiiiLMiit of RI (nclosur, Q.
 

Twenty-tille participants took the 
ALIGU Fugti sh laliguage test
 

at BARIF during February 1983. Only two passed.
 

3. Land.
 

For land acquisition from the 1981/1982 budget of 17 locations, 

only eight locations have completed certification. Six locations 

had completed certification prior to its quarter: Hmnj arha r, Fund Crops, 

Banjarbaru Aniieal Disease, landil Maiarap Food Crops, letixmike Food Crops, 

Makarlki Food Crops and Makariki Industrial Crops. A cert if icate is not 

required for Sundiang Mandai because it 
is part of the forest district 

(Based on letter of the lead of the both Sulawesi "ore.try Service 

No. 2799/V/ 7/IK.Ti.ss dated 18 Angui;t 1979). Tie cert ificale for Unit 

'latsi (Food Crops) Is practically romplute because this 'ite is a grant 

from the Kahupaten Government of Kna .i a RalUas because it is loud owined 

by Forestry.
 

http:7/IK.Ti.ss
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For the portion of the Bogor site located within municipal
 

limits, 
 16,69 lectures, a site survey has been completed, while the
 

making of the survey map 
 and remaining requirements for of I icia I 

land use rights are in process. After COmllJt-ioll Of thu.-,e land use 

requirelments, we still need a Decision Letter from the (;overnor 

agreeing to this ].and right, then certification from the t1alikota
 

(major) of Bogor. 1eanwhile the portion of t:he site located in the
 

Kabupaten jurisdiction, 11 hectares, 
 continues with the certification 

process.
 

Acquisition of land in Samarinda funded in the 1.982/1983 udget
 

has been completed, while certification continues to be in process.
 

4. Construction and Farm Development. 

Construction 1981/1982.
 

Topographie maps have been completed for Bogor, Banjarbaru, Hlandil 

Manarap and Mares. Land leveling and the building of a 1650 M fence 

have been done at Boger. Topography for two locations, N'It and Kuala 

Kapuas have not been done while awaiting land acquisition. The experts 

building of 80 M2 has beln COm)letely constructed at 'as; r Minggu 

Jakarta. 

Phase I construction at 13(RIF was begun in October 1982. 

Implementation was delayed because of delays Ln planning by the planning 

consultants and USAID concurrence in tender documents. Progress in 

construction at Bogor Phase I (Packets I, 1i) as of 31 March 1983 only 

reached 42%, 34,697 for Packet i and 63,61% for Packet II. These delays 

were caused by failure of BARII, l'hase I, Packet 1 cotstruL'lion 
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(auditorium) to meet technical specifications, so several portions had 

to be improved, and by the rainfall which greatly hampered 

construct ion.
 

Construct ion 1982/1983.
 

Planning of construction and utilities for Regions I, l, and IiI 

is still in final stages, so physical const ructiton funded by the 1982/
 

1983 development budget 
 cannot yet be implemonted. Construction planning 

for Region I reached 75% or in a detailed planning stage, wliie planning 

for Regions 11 and Ill reached 80Z or in a srage of tcchnical and
 

administrative cozipletion.
 

This constr,c tion planning was delayed because 

1. Deep consultation was required among the users, plannvrs and thL 

Research Station Development Specialist. 

2. Conforming to Decision Letter of the Director General of Cipta Karya 

(Civil Works) No. 1U4/Kpts/1982 dated 2 July 1982 which requires 

mutual consultation between the project and planner and wi[th the 

National Building Service.
 

3. Letter of the Minister of Agriculture dated 23 December 1982 regarding 

conduct of tenders which are divided into packets, necessitating 

initial plans to be modified. 

4. Rise in petroleum prices In January 1983, requiri-g adjustments prices.. 

Jupugraphie work funded by the 1982/1983 develonmntlbudget for 

Region I (Simrpang Muntrado) has not been im) lmen ted l)ecatIS, the land 

acquisition problem has not yet been solved. Topographic work will be 

done quickly for Region LI (Banjarbaru) and Ill (laros) because land 

acquisition has been completed. As of 31 March 1.983, topographie work was 

20% complete for Region II (Banjarbaru) and 5% for Region Ill (.aros). 
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5. Equipment and Vehicles. 

For procurement or equipment funded by loan 497-T-004, a PSA 

Selection Team has been appointed by Decision Letrur of the Head of 

AARD number PL.ii0.41-1983 (Enclosure 8). A decision leLLer is albo 

being prepared for the appoinrment of a PSA Negotiating Team. 

Twenty-six jeeps and 19 pick-ups have been procured from the loan, 

2 sedans from 8O1 funds. Those vehicleL.were a 1981/1982 proposal.
 

Proposals for 1982/1983 are for 18 Jeeps and 8 pick-ups not yt 

implemenced. A letter on this has been sent to USAID, to assure that 

the vehicle price is as approved by SEKNEG/ Control Team for 

Government Procurement. Plans and distribution of All) loan 497-T064 

vehicles can be seen in Enclosure 9. 

The supply of office machines from 1982/1983 GO funds is 86% 

completed, while the balance of two IBMs had not been received by the 

project when this report was written. 

III. FINAN4CE
 

A. BUDGET 

Available budgets are
 

1. Continuing Development Funds from budget year 1981/1982. 

2. 1982/1983 Development Funds. 

3. Planned 1983/1984 Development Funds. 

4. USAID Loan.
 

5. USAID Grant.
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1. Continuing Development Funds from budget year 1981/1982. 

These funds totaled Rp. 1,200,000,000 (Enclosure 10). For this
 

quarter funds available amounted to Rp. 639,349,548.5. These funds
 

vere mainly allocated for construction planning to include supervisior 

for Bogor Phase I, Rp. 34,684,950, topography Rp. 26,572,800, land
 

acquisition Rp. 99,629,406 and construction Rp. 416,912,050, while the
 

balance of Rp. 61 ,5.0,342 was allocated for project administration, 

which covers saliries and wages, materials, travel etc, including 

vehicle transportation. 

2. 1982/1983 Development Funds (Enclosure 11). 

Funds available in budyet year 1982/1983 total Rp. 1,783,650,000.
 

Of these funds Rp. 1,082,808,000 is allocated for physical construction
 

Rp. 193,246,000 for construction planning (including supervisior), and 

Rp. 129,945,000 for site development. This amounts to 78.8% of tile 

total 1982/1983 budget. For these construction requirements, the GOI 

has also allocated Rp. 721,872,000 as prefinancing for later
 

reimbursement by USAID.
 

3. 1983/1984 Development Planning. 

Funds to be allocated for 1983/1984 are based on the issuance
 

of the DIP (Development Budget) by the Directorate Gener'al of Budget 

and the National Planning Agency (Bappenas) of Rp. 1,532,478,000. 

According to plan Rp. 1,147,068,000 or 74.85. isallocoLad for 1983/ 

1984 construction, planning and construction sUpervisi ,cmarid site 
development costs. Fun~ds are also allocated for Technicdl Assistan1ce 

local costs of Rp. 210,000,O00o (13.7,), land acquisition 
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Rp. 25,000,000 (1.36%), procurement of equipment and machines
 
Rp. 31,800,000 (2.08%) and a balance of Rp. 118,600,000 (7,74')
 
for project administration which covers wages and salaries, materials,
 
travel, reports etc. 
For 1983/1984, the Government will also
 
allocate Rp. 546,705,000 as 
prefinancing for construction for later
 

reimbursement by USAID. 

4. USAID Loan.
 

According to the Detailed Implementation Plan, loan funds 
available as of March 1983 totaled US $ 10,592,000. US $ 3,377,000
 
(31.88%) was available for construction, US $ 2,442,000 (23.06%)
 
for laboratory equipment, US $ 1,824,000 (17.22%) 
for field equipment,
 
US $ 1,067,000 (10.07%) for library and information equipment, 
US $ 1,017,000 (9.6%) for vehicles and $ 865,000 (8.16%) for short
 

term training (Enclosure 12). 

5. USAID Grant. 

The amount of grant funds available as of March 1983 totaled
 
US $ 2,982,000. These funds were designated for funding of long term
 
and short term expert staff.
 

B. EXPENDITURES
 

I. Development Funds continuing from 1981/1982 budget year. 
Expenditures from 1981/1982 funds as of March 1983 were
 

Rp. 645,938,051.5 (54.18%) (Enclosure 10).
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Principal budget expenditures during this quarter were for
 

planning expenses for Bogor Phase I 
of Rp. 31,490,932.5, physical
 

construction for BORIF Phase I of Rp. 36,269,550, the Experts Building 

at Jakarta of Rp. 10,187,000 and Rp. 3,725,000 for dispatching
 

vehicles to project sites. Increases in financial expenditures during 

this quarter were as follows:
 

Bogor Phase I planning from 26.2z (Rp. 12,315,000) to
 

93.2% (Rp. 43,805,982.50)
 

-- BORIF Phase I construction from 9.44% (Rp. 48,359,400) to 

16.87% (Rp. 84,628,950)
 

-- Experts building at Jakarta, from 0% to 94.32%
 

(Rp. 10,187,000) and
 

-- Transport of vehicles from 79,28% (Rp. 14,390,000) to 

99.8% (Rp. 18,115,000). 

2. 1982/1983 Developiient Funds.
 

Of the total 
1982/1983 budget up to March 1983, experiditures only 

reached 16 .64%(Rp. 297.051.385 - Enclosure 11). This low expenditure 

level was caused mainly by construction not yet done, awditing plans 

from planning consultants and concurrence by USAID, and additionally 

the delays in topographie mapping while awaiting completion of land 

acquisition.
 

3. USAID Loan.
 

Expenditures of the USAID loan up to March 1983 
 consisted of 

- US $ 285,710.48 for short term training 

http:285,710.48
http:43,805,982.50


- 18 ­

- US $ 575,575 for purchase vehicles in September 1981, so that total 

expenditures are US $ Q61,285.48 or 10.67% of the loan amount 

allocated as of March 1983 (Enclosure 12). 

Prefinancing costs of Rp. 56,419,300have been expended for BORIF 

Phase I construction by Lhe end of March 1983. 

4. USAID Grant. 

Up to 31 March 1983, grant expenditures had reached US $ 578,616 

or about 19.4% of planned expenditures up to March 1983 (Enclosure 12). 

IV. EVALUATION
 

A. MONITORING AND REPORTING
 

The Project Leader and staff, foreign experts, USAID and planning 

consultants have taken official travel to project sites in Regions I, II 

and I1. The purposes of such travel were to monitor and accelerate 

the completion of land acquisition and certification, preparation of
 

budget year 1982/1983 tenders, construction planning for budget year
 

1983/1984, assignment of expert staff at Banjarmasin and Maros seminar/
 

symposium visits by experts from Bogor, Banjarmasin and the conduct of
 

ALIGU tests at Maros and Banjarmasin by USAID.
 

The accelerate development for BORIF Phase I Packets I and II,field
 

meetings were held every Thursday which was attended by project staff
 

including BORIF, planning consultants, the Building Supervision Team, the
 

National Building SErvice, the Research Station Development Specialist
 

and contractors. The meetings reported physical progress and problems, 

http:Q61,285.48
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These lueetings also conveyed recolmli,endations to contractors, 

particularly PT. Yunawati for completion of the auditorium in dccordance 

with stipulations fixed by the planning consultants. 

A Project Agricultural Plan was formulated in March which covered 

continuing funds from budget year 1981/1982, 1982/1983, and plans for 

1983/1984, and the organization of project personnel during 1983/1934. 

In accordance witn Government regulations, monthly and quarterly 

reports have been completed for this quarter. In additiun, the fiianager 

of tachnical assistance, RHI, has submitted monthly and quarterly 

reports whichr covered particularly the activition of experts and the 

implementation of short term training funded from the grantl an~d loan, 

respectively. 

B. PERFORMANCE
 

1. Land Acquisition and Certification.
 

According to plan, land certification for all sites should have 

been completed by December 1981 , but up to this March only six sites 

had been certified. Two locations were considered complete, Unit Tatas 

and Sundiang Mandai. In February USAID agreed to shift locations for 

Industrial Crops Research Statiun from Anjungan to Simpang Montrado and 

Selakau (West Kalimantan) and Forestry and Forest Products Research 

Stations from Balikpdpan to Samarinda (East Kalimanitan). Land acquisition 

and certification for Simpang Montrado, Selakau and Lili (NTT) were
 

being completed by the local government and lncal represelntaLive of the
 

Departbent of Agriculture. For completion of certificates in Region III
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tile obstacles are that a portion of the authorization documentation
 

no longer' axists which were lung ago 
 issued for ,jORIF; idditionally
 

there are procedural obstacles.
 

2. Construction.
 

a. 1981/1982 Budget.
 

Physical construction at BORIF Phase I Packet I should have been
 

completed by June 1983. Because several 
parts of the auditorium
 

construction were not in conformance with plans and 
 required modification 

, there was a delay in implementation and some climatic difficulties;
 

at the end of March Packet I was only 34.69% complete, while the target
 

was 75.83'. For Phase I Packet II what was 
 planned for comipletion by
 

June 1983 was only 63.61% complete by March, while the target was 
77%; 

obstacles were similar.
 

b. 1982/1983 Budget.
 

Detailed plans arid completion of tender documents for Region II 

(Banjarbaru Food Crops, Phase I, Packets I and I), and 
III (MORIF 

Phase I) which initially were planned for completion in December 1982 

experienced delays because intensive consultation was required among 

planning consultants, the Research Station Development Specialist and 

users to upgrade the functions and particularly the efficiency of 

laboratories, and finally concurrence by USAID. These delays were 

caused also by the ne d to adjust tender documents to new Government 

regulations, including Decision Letter of the Director General of 

Civil Works (Cipta Karya) No. 104/KPTS/82 and the circulir letter of 
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the Minister' of Agriculture dated 23 December 1982 providing 

guidance regarding tender packets. 

This tender plan was changed to March 1983, then delayed for 

the second time to July 1983 to permit modification to the rise in 

petroleumi prices and the devaluation of the rupiah. Thus preparation 

of tender documents by planning consultants, planned for six months, 

was extended to 15 months. These delays also caused delays in
 

implementation of construction mentioned above. 
 Initially, construction
 

was planned to begin in October 1982, but with the above problems
 

construction cannot begin until around September 1933. ThLus 
 there
 

has been a delay of 11 months.
 

3. Topography, fencing and site development. 

From 1981/1982 development funds, topography, fencing und leveling
 

has been completed for BORIF. 
 This ha: rnot yet been done for NTT, awaiting 

completion of land isacquisition which still encountering obstacles 

of unsuitable price. Thus physical achievement only -eached 79%. 

Topography at Maros and Banjarbaru has been completed with 1982/1983 

budget Funds while topography at Simpang Montrado and Se!,tkau has not 

yet been done, also awaiting land acquisition which isstill in process.
 

rhus physical progress only reached 0%for Region 1, 20% for Region II 

and 55 for Region Ill. 

4. Technical Assistance,
 

According to plan, by March 1983 fourteen long term experts should 

have been active with a total time of 120 person months. 
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Actual achievement was only ten people with a total timie of 58 

person month.;. Causes for these delays included changes iii positions 

required. For Bajarbaru, particularly, it is rather difficult to 

obtain suitable personnel because of the local enviiunient. 

5. Staff lraining and Development.
 

The short term training target up to this quarter was 248 person 

months. The intensity of foreign training only increased after signing 

the contract with RDl. Up to now achievement has only reached 84.5 

person months. Candiuate deficiencies in the English language, 

particularly for training in the United States, is a problem which 

must be solved quickly. In addition, monitoring is done to assure that 

training is suited to the fields of expertise needed for the project. 

Short tern training within the country was possibi2 only during 

the first year. During subsequent year funds for such training are 

allocated to the National Agriculturdl Research II Project implemented 

in cooperation with the Agency for Agricultural Education and Training. 

6. Equipment and Vehicles. 

According to plan, 52 jeeps and 32 pick-ups were to be procured 

from loan funds and ten trucks, 3 buses and 12 sedans from GOI funds. 

Up to this quarter 26 jeeps (CJ-7) and 19 pick-ups (J20) were realized 

from the loan and two sedans from 19,11/1982 GOI funds. No funds are 

available from 1982/1983 GOI funds for the purchase of vehicles. 
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It has been recommended that 18 Jeeps and 8 pick-ups be procured 

from 	loan funds during 1982/1983, but so far this has not. been
 

realized.
 

Plans for procurement of laboratory equipment funded by the 

loan 	has been adjusted to the completion schedule for lkhoratory 

construction in the three regions. Initially, accordiwj to plan, 

procurement was to begin in March 1983 and implementatiuo was 

expected in early 1984 in accordance with plans for buildin. completion 

at the sites where equipme~nt will be placed. Procureient of this 

equipment will be perfoned by a Procuruoent Service Agnt (PSA) for 

which pilot preparation was accom)lished during March W3.
 

USAID has agreed to a reallocation of loan funds prom construc ­

tion at Gondol to equipment for the Gondol and Maros Reaserch Statiors 

for Inland Fisheries, as building construction is beinj financed 

from NAR II. 

V. 	RECOMIMENDAT IONS 

1. 	Completion of laUnd certificates or status at three eqion I 

locations, one Region 11 location and seven Region Illocations
 

already in process must be speedrJ up with the local governments
 

and Agrdria offices, recalling that construction is puled to begin 

April 1984 at the latest. Land Assistant and Secretary must continue 

to monitor this.
 

2.a. Delaying factors in completion or [hae !, Packets I ,.!I at 

BORIF include the weather and the rise in petroleum prices. 



- 24 	 -

A special factor for the auditorium is the problem of the 

building structure which does riot meet specifications. Coopera­

tive 	actions have been taken by the contractor, supervisor and
 

planners to solve this structure problem. 

b. Completion of tender documents for budget year 1982/1983 by
 

planning consultants PT. Encona for 	BORIF Phase I! construction, 

PT. Ciria Jasa for Banjarbaru Food Crops Phase I m-A Pl. Team-4 

for MORIF Phase I requires the following actions : periodic 

meetings between planning consultants, expe'r staff (Research -

Station Development Specialist) and the USAID team together with 

project personnel to solve problems which arise, in order to 

speed up USAID approvals. 

c. Appointment of contractors for the three regions for implementing 

budget year 1982/1983 construction should be done as quickly as 

possible after USAID approval, 

d. Tender documents for budget year 1983/1984 construction are being 

prepared inon orderly manner and consul tation con tinues among the 

users, planning consultants, expert staff (AARP/RrI,1) and USAID.
 

3. 	Appointing contractors for completing topographiin maps for locations 

where land status is clear and where construction is to take 

place soon, Simpang Ilontrado and Selakau in Region I; Unit Tats 

and Samarinda (Forestry) in Rejion II; on(JKalas,.y, M.,kri ki 

(Industrial Crops) and Lanrang in Regiun I I. 
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4. Provision of expert staff for locations where facilities are 
ready, including : EntomoloJist for BARIF (Qr. Buertardo Gabriel, 

planned July 1983), Milkfi;h Nutritionist for Bogor Research 
Institute for Inland Fisheries and WondoSbstation for Inland 

Fisheries (Dr. Chhorn Lim, planned May 1983) and OiWikfish 

Breeder for Gondol (Dr. William Vanstone, planned S2ptember 

1983).
 

5.a. Appointment of a Procurement Service Agent (PSA) ang negotiation 

with the selected PSA, for procuring laboratory equipment. 

D. Procurement of vehicles from the 1982/1983 loan funds, 18 jeeps 

and 8 pick-ups which have until 
now not been received and
 

are in process.
 

6. A English language course is needed to 
increase the English 

language capability of participant candidates with USAID 

assistance to make htddway with sending them, particularly to 

the United States.
 

7. The Detailed Implemantation Plan needs to be revised in accordance 

with the Project [valuation meeting held 3 - 4 December 1982. 

8, A project operational plan for budget year 1983/1984 needs to
 

be quickly prepared,
 

Signed
 
Jakarta, 6 Fuly '3 
Proj Leadr[ 

II. Achmiad Abdul1 

ts. 
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7. Inspectorate General of Agriculture ( 1 copy ). 

8. Agency for Agricultural Research and Development ( 3 copies ). 

9. Central Research Institute for Foud Crops 1 copy ). 

10. Central Research Institute for Forestry ( 1 copy ). 
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I i'pd~nPegi l)i, C' 'rV&ior,iF'fm una IErfa f san :,t '0ii 

H! iA iiJ m;:Jt' 1gfyU:: 

~~ AID L) t ro. u9/-r-o6
App J.Ie ( Agricultural Resea rchProi0c LwIplomentnt ion Letter No. 7 

1Dar~Mr. Abdulnah': 
1'ric purpone of, 'Chi llncjo Letter o nS~everail ,inodIfications miade 11nthe irplcentatIon pl an of rhe......ec-L/g c as outined in youri9 February 1983 tetter No.59/AARP 3. 

!: i:i 

''v~ 

4ei! 

}: 

IJSAID concurs with hoch in location of ther0Lvstry/ForoSL Products Research Station in bnst Kal~imantan~from Ba) ikpapan to Sararinda, where move suitableLnd has beenmade available. We note that this' hangewas urged by thefocal government 
and will r l i 

eth esac Stloninnd the Local. University.
T~he- IO1gitjuion nls cocr wth Chi! p~roosed chainge in ti ie ofthe Industrial Crop R esearch Station In 14e's1 ..al.irunuin. f.om
Aniun&;anto Simpang ontrado and 6elaku a oldlke1 

J, 

r01n1 out, huwever. that the budget, [or che two new sites wiI I 

on thati o i ia ly avtni +a'U for Oled< ......... An l~ 

Finrilj~y'; the Mission conctirs wl th the reaI'Loc ion~of the civilwclsbudget to ni[ te t the Intand Fi14!soarh Station at Gondol, Bali. Th 1 change -is the result o(civil: works now being financed by the AARL.-IBRD1 NAR Iti'roject. The incrense in equipment, at, detailed in"Lam'9 LrIrgn 12,- La oran Tiehun -Kedun" is required becouse of':modl H cnlonint ~e.research activity Originally theCI .0oresiefacility tobe develope~d undar Ll s project. was to be'>I~c~~cdn reggarng,1nt- Kiil imaftan The fa C.ty at Condol<Wirll specilize In cnlLkfilh culture and willErequireti~ophlis~icated Eletr and. lao~~r resarc e(Llm(n.IlIrLhangc i n Locat ion cin( RpeciiL.al zt n tillould Incrno (liho- Vuor the c omirnodi ty 1)r o tire inanC r cqu ve d by ap1reuox Im,iLeI-y$o17 ,00. WO UndersLand dia L tender I nw I11. qoon commnencL [o rLoni~truction of tis station Under 1-11 AARI)/ JH I1WrojeQc 1 
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IIASIL I/t'A\I PRSIAPA, IENGA[DAAH 	 (Appendix 4) 
PLIZALAI APPLIE) MtRICUI.IURAL 
RLSEARCIH PROJ ('T (AARI 
TAiGGAt. 1(0 - I MAIT 19(3 
DI fUJSTA.1.A 11,OGOR 

lu juan roplt, iibjal a t. mutl h- linjklith t)Jiiltla d i 1101'1l1 t.,ind1l, 

ran(Ja AAI' , denitan diih l.ini AID No. '197--06,1. 

Pese'ta rpat 1. 	 Ptmi iplin Proyek Penl i tim dan PenpjiablhnJIan Iorta ­

n idli II - USAID ,bessrLa La f 

2. 	 1epalia PUsaLt Penyiapain Projrani Penelitian Pertanian 

/ waki l 

3. 	Dr. Prahovio [i i[rupranoto 

4. 	 Ketua KOwIis i Perala tfn [adan Li tbany PertaLnian 

Lbeserta :Lttr 

5. Mr. Allan R. iLi'dUS 	 dan staf 

6. 	 Mr. Virageh 11. Procurement Specialist Wilayah Asia 

Ternyara ddi kRangkOt, 

7. 	 Dr. William L. Collier daf staf dari RHI 

8. 	 Waki I dar i PuslI thangtan 

9. 	 W1 iI da ri PusIli tlantjtri 

11. WIaki 1 dri Pus Ii tbanghut 

12. Wakil dari Puslitbangnak 

13. Staf SAR Iroyek
 

14. Staf NAR Proyek 

Hasil rapat 1.	 Setelah penjelasan olell Pemimpin Proyck AARP tentang 

iaksud dan tujuan rapat, yaitu bahwa dalam rangka 

Proyek Penelitian dan Pengembangan Pertanian RI -

USAID dengan dana Loan AID No. 497-T-064 akan dapat 

diadakan peralatan laboratorium, penelitian lapanyan 

,buku-buku dan peralaton perpustakaan serta kendara­

an1. 

Sesuai dentgan Loan AgreemLnt, junis peralatan 1abo ­

rNtori u, penelitian lapangjan harus1alh boutai NL)Hara 

p)emberi banLuni yaitu Ameri ka Serikat. 

Untuk titflgidadn peralatanii ii harus meiiperhatikan 

peraouran-) erituraii doari i tahIllI serta Iand 

look II Country Coiitiractinq dari Alt). WasIiington.AS. 

http:WasIiington.AS
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2. 	 Untuk iengadaan peralatan laboratorium, peneliti­

an lapangan serta peralatan perpustakaan, akan 

diadakan dengan metode Procurement Service Agent 

(PSA). PSA ini adalah perusahaan di Aierika Seri­

kat, yang akan bertindak atas nama Pemerintah Rl/ 

Badan Litbang Pertanian /AARI. 

Perusahaan PSA ini akan melakukan plembelian perala 

tan yang sesuai dengan spesifikasi yang ditentukan 

oleh Proyek, Penetuan spesifikasi ini akan dapat 

dibantu oleh PSA yang terpilih. 

Perusahaon ini bertanggung jawab alas barang/ pera 

latan yan diadakan samvii di lokzisi proyek di 

I ndones i a. 

3, 	 Dalain henial ankan tugasnya, perusahaan PSA terpi ­

lih ini dal)at bekerja sama dengan perusahaan­

peru sa haan 1ndones ia, uiIpaua nya dalam masal al 

pengangkutan, Asuransi dan kemungkinan adanya claim 

danlain-lain. 

4. Peralatan-peralatan yang dibeli, diharapkan dari
 

jenis-jenis yang sudah ada perwakilannya di 

Indonesia atau dekat dengan Indonesia, dengan demi­

kian perawatannya dapat lebih mudah. 

5. Beberapa jenis peralatan bailk laboratorium, pueiieli­

tian lapangan serta peralAtan perpustakaan yang 

sudah ada di Indonesia dapat diadakan di Indonesia. 

Dalalm hubungan ini perlu approval/ persetujuan 

USAID di Jakarta/ Washington. 

Untuk kasus ini misalnya kendaraan, kapal/ speed 

boat, serta peralatan penelitian lapangan seperti 

traktor dengan tenaga lebih kecil 20 1Hp, Genera­

tor dan lain-lain. 

G. Untuk mumilih Perusahaan PSA pelaksana, akan di ­

bentuk team seleksi.
 

Team ini bertugas :
 

a. 	,eiina t rencana kerja dan syarat-syarat seleksi 

b. 	henyclenggaraka i seleksi Ierusahaarn PSA 

c. 	 rIe1ladakn eva luasi dan memi lih perusa haan PSA 

sesuai dengan syarat-syarat yang telalh ditetap­
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d. Mungusulkan 3 (tiga) perusahaan PSA yang ter ­

piI if' kepada Peminpin I Proyek 	 Penelitian dan 
Pengembangan Pertanidn RI - USAID. 

No, II a i a 	 Jabatan dal am Instansi Jabatan ddlam Team 

1. 	 Dr. 1). (1ulyadi Kepala Pusat Penulitian Penasehat
 
Tanah
 

2. 	 Mr. Allan R. llurdus Project Officer IRP Ko, ul tan
 
"Observer"
 

3. 	 Dr. Prabowo Tjitropranutu Kepala Pusat Perpustakaan Ketua I
 
Biologi dan Pertanian merangkap anggota
 

4. R. A. Budiono 	 Kepdla Bagian Perlengka- Ketua [1 
pan Sekretaris Badan merangkap anggota
Li tbiug 

5, 	 It, Syafril Lamsayun Star Bidang PeruIMusan Sekretaris
 
Program dan Proyek pada merangkap anggota

Pusat Penyialpan Programi
 
Penelitian Pertanian
 

6. 	 Ir,. Paransih Isbagio Kepala Bidanu Kerja Luar Anyuju La
 
Negeri Pusa t Ienyiiapun
 
Prograii Peielitiall 
Pertun ian 

7. Dr. M. Iman 	 Star Balittanl Bogor Anggota 
8. Dr. 1.G. M. Tantra 	 Star Balithut Bogor Anggota 
9. [r. Sofyan I lyas 	 Kepala Batekan Jakarta AnggoLa 

10. Dr. Poernomo R ;elala Bakitwan Bogor 	 Anggota 
11. Ir. l'andji Laksamanaharja 	 Staf Puslitbargtri Bogor Anggota 
12. 	 Ny, indratni SI Star Bagian Perlengkapan Anggota 

Sekretariat Badan Litbang
Pertanian 

Penui(IUiLlall kepada calon-calon PSA ini akan diliuat 
dalam Commercial [lusiness Dayly (CBD) dari 

Departient of Coim,erce Arerika 	 Serikat. Janqka 
waktu periguiiuman ini adalh 15 	 hari dan diharapkan 

perteilYLyaha Juni 1983, suddi dapat ditentukan/ 
djiL Iulkiii 3 (tigia) ca ii lIenOlLNIaLr(j. 

7. SelanjuLnya, akan diuntuk 	 teaii iegosiasi dCilan 

perusliaan PSA Lurpilihi deiiai 	 susuliran tearn sbb: 
1. 	 Dr. Prabowo Tjitropranoto Ke tua 

meranykap anggota 

'1, 
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2. Ir. Paransih Isbagio Sekretaris 
nieranykap anygota 

3. R. A, Budiono Aggota 
4. Ir,I. Noorsyamsi Anggota 

5, Ir.SoFyan Ilyas Anggota 

Di ha rapkan kont rak pertama dapat d i buat bu lan 

Juli 1983 dan peral atan akan datan9 di Indonesia/ 

1okas Iproyek I)ada )uAlan Mi 1984. 

8. Direncanakan team suleksi aLau lroyek, alan menga ­

dakanrapat selanjutnya pda tanugal 16 Maret 1983 

di Pustaka Bogor, 

Notulen Rapat,
 



--------- --

Penelitian1Jd ahJn dall Pentv:m banqlan Pertanian---=---- "--: " 
PIOYEK PENELITlAN DAN PENGEMIBANGAN PERTANIAN RI-- USAID (Appendix 5)

(,I(Aplplie:d j\(jlu, 1l liesearch lPr(juct) 

P-' , £1oT~lltl~l 
7H2:!fI2 t I ,Ila] 

,t ,I t K al- 1 A I ' IlA N I J A I I 

'10 : AcMiid Abdullal Date: Mairch 14, 1983 

(on iRfrch 10 and 1 1983--

The purpose of Chi., memo is to review our meetingsOil p rocureC-mi1IIt in order LO provide a deCailed record onwhatL will be n.ct, .Iry if we have a procuremeL (erviCesagent (PSA). 

At.t-endin, the meeting were Dr. Muljadi., Dr. Prnhowo,Achm,id AbdII uli, , Isbaio, Dr. Iman, Noors;jarmi;illan,' falj;h, Budi Ioto (AR I.), S janturi (SAR) . [n che 
IVLeCi lrps We di.:;Lcu:;.ud the following point:; 
I. Alan 1lurduS rlt'!;:indeCd uS hait: in tile AARP there is

approximatCIy c'; 5 million for procurement of l.aCqui pniC CL, oiflice SuppIles, field equipment, library
aid information equipment. 

2, Mr. Virai'e from USAID Bangkok is an expert on procureientand explained the process and problems involved,
said that it i.; a Very complicated process 

fie 
because ofUSAID and G0 regulat ions . There are various ways forthe project Lo carryout this procurement. One methodis to set up a national committee and do most of itwitlh this commiCtee. This is the method used by NAR 11.However, a World Bank project is much more flexibletLhan a bilatCeral project such as the AARl' that has tosatisfy USAID reguations. Thus, a national committee

would have g,,eJit di . Lculty because of not bein, .'know­

shi)ping ;chedules. 
For a projct:' C lunded by USAID it muchis more usefulto use a 1 SA whLc !i:a commercial firm that is hi.redby the (OL Co dro the purchasing on behalf of AARD.Thert are hundreds of these companies in the U.S. Theselected firm will become GOI's a.1,ent for a fee. Thefee is aCtuly much less expensive than if it is done

by a nati-onal committee and 0:,\LD. The reason is thattile direct me:Chod takes much longer and with inflationthe price.,; increase thus using more funds than if " employa PSA who can do the procuring quickly and thus atlower prices. The fee folr a [SA is usually 5 to 77, ofthe costs, which is less than a 10/ per year inflation 
rate.
 

http:di.:;Lcu:;.ud
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The PSA is very efficient because expert in USAII)
regulations, 
 The PSA knows the suppliers and
 
commercial practices in the US, Consequently, USATI)very strongly recommended that the AARP select a PSA
and thus do not 
use USl3AID, not use (O [, and not use
consuli tan Ls. 

3. In ordcr to ,.ect a PSA, Mr. Virage explained thatwe will solicit Eirms in the US through ,dverniseue'rlt
in ntwsp)per5;. nterested 
 ifirms will subli. t plropo5L isMr. Virage and Mr. HIurdus will prepare a sco'pework of the AARP which will be 
of 

given to the interested
finns. This scope of work is sent to AID in
 
Wasihington, D.C.

The newspaper advertisement will be placed in 
afew days and it will give a deadline of 45 days afterthe end appears. 
 AARP should expect between 50 and
 
60 bids. 

4. The steps for hiring a PSA are: 
1. Advertisement in USA newspaper

2. Bids are submitted 
to AARP

3. Bids are evaluated by an AARP committee 
4. One firm is selected
 
5. AARP's committee negotiates contract with the firm

6. Contract is signed
 

5. In order to purchase the equipment, the PSA will use
the list prepared by AAIP, provide the necessary
specifications, and get final approval from AARP.
Then, the AARP invites firms (suppliers) to bid onthe items. The invitation to bid document is very comp­
licated and gives the conditions for the suppliers.
Hr. Virage would return to Jakarta to work on this
document to reduce its 
si :e.


The equipment, 
etc. to be purchasedmust have
competitive bidding in both 
the US and possily inIndonesia. 
 There may be firms (suppliers) in Indonesia
who are eligible to bid for supplying the goods and
services. These bids 
are sent to 
the PSA who evaluatesthe bids and recommends who should get the contracts
for the various items. The PSA would select the mostappropriate brand at 
the best price, then the PSA
informs AARP which makes 
the final decision whether or
not to buy that brand. 
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6. Once the PSA purchases the items in the US then
the order from each supplier must be examined by the
PSA before it ],:.ives the US. If it 
is only inspected
in Indonesia, thn AARP ha: 
no valid right to
 
complain or got ,'eimbursement if the order is
completed. A; s on as the equipment is 

not
 
put on tie

boat in the US, then the equipment belongs to the COT.
Thus, it is very important for the PSA to inspect
the equipment ordered before it is shipped from the US.
 

7. Another responsibility of the PSA is arrange forto 

the shipping to Indonesia. At least 507 of rh_

shipping must be on US vessels because of a IS law to
this effect. S ince US shipping i:; very expen:;ive,
the PSA will try to find the least expens.ive way to
ship the good; in accordance with US regulations.
This is one of the most important jobs of the PSA. 
A good PSA wi l know the 	shipping scheduLes of USships and arrange to ship when US ships are 	not

availlable.
1 Thus, the goods can be shipped on much 
less expensive non US vessels. 

8. The PSA which is selected should either have a

Jakarta representative or a sub-contract with a

Jakarta based company. It will be necessary to clear
 
customs in Jakarta and the lSA and AARP will be needed
 
for this clearance.
 

9. As soon as 
an order arrives at the port in Indonesia,
 
someone (PSA, ,"AR') mus t inspect it for damage.

AARP and the PSA mu;t take possession, inspect it,

and submit insurance claims before the ship leaves
the harbor. Ile owner of the ship mn; t sign a document
that confirms the damage. If this i:; not 	done within
10 days, then any insurance claims are not valid and 
thus AARP cannot request that damages be paid. If
there is an insurance claim, then 
the USA will process it.


The AARP should always monitor the PSA to make
 
sure the PSA 
i:;doing this ins pection.
 

10. 	Included in te specifications are the necessary spare 
part;, mailten;lnce, and training, These otems can be 
part o1 an t' -deur aniid the agent will then be required
to provide the ;pecified services,. If the maintenance
is in Ka liiman an, i. may be that speci.fica tionsthe 
will have to s:;tate that maintenance is in Jakarta or
that a technician mu;t travel to Kalimantan. For
large order, the r ,plier can he required to fly in 
spare paVt: or AAIR' reserves money to do it if the 
agent cannt,t This must be :included in the specifrications 

elf\
 



4 

1:9A3 " ' ' t ' -sit' 

,,t.'e.... ...... hisI i" included "in tie specifications, thentile supplierg selected wod d,-t
~Q an,~3. ''Y' ~ in Jalkarta with spare parts 

be' one' Chat has agentand miaintenance,
~"'~ 1.Since 'this is a loa~n from the US, developing countries

(code ) are Suppliers, which-eligibleas includesTaiwan annd Korea. 
12. Mr. u~dus mentioned' thatin thSAR project, loanfunds' can be used to 'tr'ansport'.to the site. Yet'if, tilWecustOs Is hccarancedone 'in. Jakarta,s the USAIDregulation., will 'not allow loan funds 
to be used for
'the i-country shipment.. Mr. du. will try to' get:
..
 

a waiver on this rsriction.~cleared 'in ' If te items nn becustoms at Ujung Pandang or Banjanrmasin',
the no problm.' 

13. Mr.' Hurdus also'explained'.that we can require thle PSAto' assist in preparing the specifications thouaghthis was not included for hePSA with SAR. 
 Yet, i't
can be included in the contract. .Thus, we. would not,
.have to. use'.sh'ort term consuilting'.money for-a-,,
consultant to ,help with"-the specifications. 
14." Mr 
 Virage statedtht ie feels very strongly tha t"included in thle contract with 

'of 
thle PSA should bethe counterpart procurement staff 

training''
of AARD. Theyshould be sent to fortleUUS instruction by the 'PSA.They must become E'amiliar with 'the PSAs personneland methods. 
 This cost can be included in the contract .15. 
In the SAR project according. to Mr. Hurdus,. tile orders
"were kept below Rp 500-million 
to avoid the bureaucracy 

atSI.E.Iowever, in'the AARP it will apparently3not be possible, therefore,~ we should thus 'try'.to
have4 it all'iapproved'at'one 'time at SEK'.NEO.,PSA then only oneapprovhl'at SEK.NEG If'.we use
'If under 500
miorderpihs then Budianb's office 
can approve- the'
16. The -PSA can be instructed to purchase goods made inIndonesia. However, we
that is 

cannot purchase US equipmentalready in Indonesia.
Ile says it 

'It is problem of a mark-up.must be bought where most advantageous.If the order' is placed in the US, 
then if a defaultthe order, onthe PSA can monitor the situation,In thle case of generator sets that ae needed atMaros and Banjarbar u,a waiver order Mr, Hurdlus believes hiein to purchase in Jakarta since
can get

theseCon Sets are needed immediately. Mr. H-arwood mustJustify' this purchase to USALD. 

' 

.. 

.. 3' 

' 

http:tr'ansport'.to
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10H~UfAI KIEu UUtAH 

I(LPLA UA(JAN PLNII ITIAN D)AN NitflJU lILlIf'Ir 

P-O(d ,TUK11 TILLI- SYL11K.41 FLUUAUA PROCUIE1s*T SXRV 1IHAON 

b 	 DA'lAL A AAN 1)1NELfIIAN PENFITANIANA 

lo H, 497-T--064, rtk1aA a
 

SR1-IJIAID pel I'ew
mairak gldciaj J~uck~u 

HWJA: .ih%4 t 1 1. Kuputusaa Proiridou RI N~o. 44 -dau. kNo. 4j txhuik 1974 
2. Ksptstusan Pruc~d%i RI Ho, 157/k caan 1974 
3, K~putusau IPrasidwa 11 No. 47 tahwna 1979 
4*Koputusma Pgraoidoa R1.lo.914 tahuii 1980 yo, bo.16 tiiw 1981
 

3, Oua X~pucuauni 11akri, P'atiau 
. 453/Kptm/OrM/6/1q86: -~ 
6, Surat "putum~an Iea twirt atuaa No * 61/hXpt/0wg/12/1980
7 roJoat Paper No, 497-0v302, Hptokut 1980 d0iIalAr~a~ 
'No497-T-064 tituggui 29:IBdpt~ewber'190$

II, 	 Sarat, PowimupinPoa eii xn 1fnjwugnPartdaian
111-USAID kui USAI tintsiaapsuggd4au p~ra~ittii AA.RP Y1Milui 

-

Pirgeucn flarviaei Agan (iA) tan8 eal 14 Wicut. 1983j
9. 	 gurat Parsoetujuasn:Daifar 

-

Iuiam Priqyck No. 57/XVIZL/3/1982 
tauaggal 11 Marst 1982. 

BurAtr~tiupn imliimada Palwa~vngau Pat .I~mk-U8±ZDPoyk 
No. 127/A.JU'/P1r/83 tang~al 23 Hurvt 1983. -

PiiITtRt4A Mvbnbtu1 
Teatu Selakul Purgtsaahrt Procurouiszt Service AS(Aut (PSA)
UurkroekPevnaitian da~ ti agswku'uxj~mt Partmniala RI-UBAI

lalaujutnys disabist Tema, d,&ngan vuwlI)1 keangottan 
yaug < 

asparti eox.aidailaua l&Mpird& Surat Xe~utusaa i. 

KJ~J)UATogas Ta.. iUtah
 

A. 	tivabuat rnai nea yatmra 1101kalI 
a,~ y lng Utkau o*kaLLPbaruah~Aa PaA 
C.1-~~~4 G-l~~ 44h"A,* Mililpqruakgid PSA MuidURaaya 

d. %C~uA~1Ak 3 (tg~~uk Q PBA y4;n& terpllil kapdA P*0in < 

L i Teom 66tuWm Jabkada Kepala, 1adan Poiaultian d~ 
4 PartantAxv stas polakmAnzan~ tusgalnyd 

R~aAasa kaarjti Team berakhiv ona dLitdimanyzA Caloct-tCulon Put"aaung ,ipbh
Powmimpin V1ruyuk PetroaIttian dAfl Panigawbangan Par'tanan HI-USIlD
 

Limi 

http:SYL11K.41
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JUKLIA ~ qavl hfaya yanct dipar1likar sebala 'kibmt ditarb tkanviya flurci 
Keputus.*n ini difpt~bikaA r.dA a.tflaen ProymV4. Poneliteiffift 

aag~ru No. If.2.O2.373,1fl*OE1*-j 

pomblantu y~int dlparlukl& seiouai dovitln katultAu 

tuenakm diptybatikk sopnrlvny apabila df koriudzan harl txynkt,
babrs dailm papstlips' kehnrdltt.cirtsen. 

Palds ta"iAxl '20 ?f{i 19,43 

PJLTNAH Ittrat KLr-utucan int "iLn jJ ntyItq
eieofpaikun kepaoda Yth. tI--. 

2. Itenteri 	Pirtnnn
 
3. K'otun fltdsan Pwtmniken Rommilam 
4. Dirftktur Janderal Plowtian Kouiwnan Neg&irn,
 

DgpArtomein Ketiangnn
 
5. flivrktiir Jend.rai An~ggran Dtaparten
 

KauJ~pnm ;
 
6. ilchrotarim .?endtral Ocipartertn Partanla 
7. Inspoktur Jtrvdral Departemnen Portaian 
8. 1{apulet Biro lKouangnn flopsrtmvroi Porcrnlaa
 
9, ralmla Biro Perwnn.* Dtipartni~in Partmidnn
 

10. 	I9npilf Kmitor Pe~nnort M-Jujarn di Jmf;AkrtA 
11. 	8tlxrctAriA flaln don parn Npj~on Pun/Pi.1011t/ 

11nalitbmug di 1 iInflmuifl~) nu~dofl ranmnli.n dun 
Pecnp,*mhangn Partrtnian; 

12. 	PInlimpin Provy4. Penti~tfirt edai rongarubariAAn 
aavotleRIflAID 

13. 	 Yangj bossnn~kutim. 
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UrSNI;?AN AWGGOTA TY.AN 9T.LU11fl FERUSAIIAAN n'~ojii~yr:,tVicz, 
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it -U Rk 1D 
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Pan'iitign Pinion 
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6l. Tr Rofyan Ilyno 	 Y(r,1 B.101 Ptn'lftinn 7flicon A 11 t1
 
logi Parikininnn
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h~rdjn niwihcvngen Tanam Induai~i~ 
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(Appendix 10)
LAPORAN KLMAJUAN PELAKSANAAN I'Il1, ANGUNAN LIiMA TAItUN KE III 

1980/1981 - 1983/19811 

I. DATA UMUM 

1. Laporan bulanan/ tahunan Maret 1983 (Lanjutan tahun Anggaran ­

1981/ 1982).
 

2. Nama Program .	 Penelitian Pertanian dan Pengairan. 

3. Nama Proyek .	 Penelitian dan Pengembanqan Pertanian 

Bantuan USAID. 

4. No. Kode Proyekl 	 15.2.02.37555.18.08.01 

5. 	Lokasi Proyek . Jakarla; Bogor; Ealiantan Selatan;
 
Sulawesi Selatan; Sulawesi Utara;
 
Kalimantan Tengah; Kalimantan Barat;
 

Kalimantan Timur; Maluku; NTF. 
6. 	 Instansi Pelaksana :Badan Penelitian dan leniemhann; brtanian. 

7. 	 lemimpin Proyek 	 I. ACIIAD ABDUI.I.Alf 

8. 	Alailat Lengkap . Jalan Raqunan NIo. 29, Pasar ilinggn. 

9. 	Jum lah Anggaran dalam DIP :p. 1.200.000.000,--

Peonghematan Rp. 4.200.000,-- herdasarkan 

lersetujuan Revisi DIP No. S-15.15/A.36/ 
0382 tertanggal 24 Maret 1982. 

10. [antuan Luar Negeri 
 [IS$ 1.477.000 (Rp. 923.125.000,--) 

11. Posisi Keuangan : 

a. 	 Dana dalam DIP RI. 1.200.000.000,-­
h. SPIIU ylng diterima s/d hulan laporan :p. 676.416.876,50 
c. 	 SJP yany dikirlim s/d hulan laporan Rp. 645.938.051,50 

Tidak termasuk penqhelldtan Rp. 4. 200.000,-­
d. 	Sisa dana )IP s/d buln lapnran :p. 523. 5813.123 ,50 
e. 	 Saldo Bank AM'ir hilan i Pp. 10.723.795,-­
f. Saldo Kas AMhit htlan ii 	 Rp. 159.720,-­
g. Sldo Persekol s/d bulan ini Rp. 19.595.310,-­

http:S-15.15/A.36
http:15.2.02.37555.18.08.01


II. bATA 1hEGIATAII FISIKF w2K 

13. 1 1,'la nea-t enan peke2:'jaFskto-lok ukiw. 

1Vol. JDobuC' PFiac T i J±o TPiflik Nd 

OPE IF101A L-PROYbC( 
1.PLzvencanon'proyok
'PerjaxjzDnas 
 ~ 974 flok 2,0' 100,00 2,07 100;o ,0Ronstrukoi. Percncanaan ]3o~or 10 20
 

Faso I ninoan2 3,91 100,00 3,91 100,00 :3,91Topo~'afiL; al rnacam2 9,57 100,00 9,57L~lin-lin bia~a ropat, 75,00 7,L"'.)dl]. macanQ2 
 0,20 1C000 ,oio~o

'0 02 0,0 o0
 .2.Pnbi a ntenaga 


''Lin-.1in Latihcjn Ilot.Agro 
 1Eko. 40 bok. 2,33 100,00 2,33 100,00 
 p,3
3. Pombijaan rOgram 'Perjalanon
"'dinas lRatek, di Ambon 120 Hok, 0,63 .100,00 0,63 100,00Llin-l-ain Ratek 0,63di. Ambon nlCOcw2. 0,63 100,00 0,63 100,00 0,6-0 < 

J~qU~llI 1904 IS)34 1,9macaip-

PENGIAflAMf SARAflA 
1. Tanall 17 ldkanr -1339,6 Hn 2/& . 100,00 2/1,02
2eaaLnKantor c"4~ >'~ ., LU~U .. u±00 14 43UUJ1, 

'3 ed~nv2 Wall 1,22 100;00 1,22 100,00 1,2

4 NonotrUJci flanCunn Tan. Pnai
 

Iontulnwi untWk" D'' Exot -' Tl"n jLjO 0,0 1 ,0 /20 -, 
'o1rta 
 , QM2 0,90 100,00 0 11O 950on 0 lr ' 

JTJILAI 
 II fnacar2 
 710, 31 70,31 ')( 

tPr 3IflA!J'ADINIISTI1ASI 1r?0CE1j p
 
Caji' dan' Upah bok ' ,k 

mac2 2'75 100,00 .,,5 .00(0112.±
a n m~.ncan2 0,40 
1. 

100,00 0,40, '100,00j 0,40 ;,
3.' Parjalan on Dinas 1)4 lick 2,52) . 10000'4,1001,00 
 l4. Lain?. :'Exp1.1endaranin 

4510 
'48,bbk 0,49 100,00 0,49q 100,00 '0,49'-Laporan SekniiitL' rnOCOM2 0,65 100,010 0,65 

4
100,00: 016-Locnol Coot'T.A. 
 r. oOaM2 1,75 100,00 1, 75 100,00 1./-Pcfl8anu~i,-I 'Nondnia~n 29 buinh 1,51 100,00 1,51 100,(!0 1, 1-POrighemaitan ,nncamp 0,35 10D,00 0V510,0 ,. 

J ,1os2 10,3) 0)5i,JUaAll III 


''7' 211 mrino?. 100,00 100,00
 

T~ tawbarng
 

Ifjk =-n orn
 



1.,C3JL1 lkuianKeitangan anurut~jenis peJlorjan tolok Wkur.A 

Target 'Target Realiaai 
___ __ __ __&tu tahutn sad bulan inij s/d bulaz In 
Lu'~.-~Angaran JJobotV cwg Ttb Koan rtib 

an an 

I OPERJASI0'1AL PR OME 
1,Prijicaman Prayek 
Perjalanan Dincan2.3 0 000 27 O) ,7Konstrual. - Parencananngc ,7 1000 20 0,0

B~ogor Fao1 47. 000 1) 3,91 100,00 
20 

3,91 93,20 3164~
- Topograr±,dll 114. 81, 1) 9,57 100,00 9,57 76, 36 7p36Lairz2 - fiaya rapat,d111 2.4/00 0,20 100,00 0,20 100,00 0,20k 
~2. Vembinaan temuaci
 
SLaini2 I-let.Aj,,ro
-LcAt.ihn 


7Eknomi -08.000 2,33 100100 2,33030 
4
 

-Porialanani dinas ?'atek 
di Ambon .. 7.5001) 0,63 100)o1 0,63 83,05 0,52-Lain2. flatel' di' Ambon 7.500 1) 0,63 100,00 0,6U3 98,69 0)62
 

JUNLAH I:, 2X'.074 1903 ,4.4 16,74 

-4 4C UA I ­

1. Tatnah, 17 1okasi- 290.000 1) 
.4.4 

24, U13 100,00 24,83 66,56 16,53 
2. iPeralatan K~antor 18.165 1,56 100,00 1,56 1.00,00 1,56 
3.a~ndazaan 14.600 1,22' 100,00 1),2 100,0 1,2P
4.Nonaotrultsi langurnan Tan, 501.541 4,80 100,00 /,1,80 16,e7 7,05Ponean Bantutn USAI) (334',360) (16, 87) 

- igunan untukt Expert
dii Jukar-ta i0.COO 1) '0,90 100,00 0,90 99,32 0 85 

JULI- 1I 843.1106 70,1U 70,31 
 27)21 

E-11IuAWn
VX =1:IISTRSI Pfl0YITK
 
1. Gnu. dun Upah 33-060 2)75 100,00 2,75 96,59 2,66~


<4, 2. D3a h a nl 4. W0 0,40 100,00 0,/l.b 100,00 011f0 
44 3. Porjalmann Dinas P.).360 2,/,5 100,00 2,4/5 91,6j 2.,42


4. Lain12 ;px1.1;cndjrjan 5.8 O 0,49 100,00: 0,49. 9)d9) 0)4),~ ,,.~ Laporan & Sckrti.'l
(it 7. 300 0,65 100)00 0,65 103,00 0,65'Local Cost V.A 2.00o 1,75 100,00 '1,71 5 100,00 1.,75% 

Ponalnomatcn 4.20nd00a00
 

Pcnlhewill /t.20 1) 0,35 10,0 10, )21
0,35 0 


.444~ 4"' 1eII +11 1.200,000 100,0010,04 
< 

1)Dineaun±) w dcnij~i6rv~ 
 Dip 14o.3. 5i/.6ob~
 



IV. MASALAFt-MASALAH : 

14. Nasalah-asalah yang nI'enghambat pe'laksanaan 

1. Topografi dan perataan tanah untuk Unit Tatas dan NTT belumn 
selesai karena menunggu penyelesaidan nanti rugi/pembebasan 
tanah. 

2. Lokasi-lokasi Proyek di Bogor (Jabr), Selakau J'anSimpang 
Montrado (Kalbar), Jeneponto, Lanraiig, Bontobili dan Mariri 
(Sulsel), Kalasey (Sulut), dan Dilii (NFT), sedang !-alam
 
proses penyelesaiari sertifikat dengan Ayraria setempat.
 

3. Konstruksi 13angunan Lalittan Bogor terlavbat, karena
 
peruncana terperiici baru dapat diselesaikan bulan Juni 1982.
 

15. Usul pemecahan masalah dan tindak larjuL yary diperlukan : 

1+2. Meipercepat sertifikat tanah untuk 13 lokasi dengan instansi 
Agraria seturmpat. 

3. Penyelesaian bangunan Balittan Bogor oleh Kontraktor PT. Yuna­
wati dan PT. Jatindo Utaia Satu dengan Konsultan perencarna 
PI. Enchona dan Konsultan Pengawas PT. Restu Graha Cipta 
dilharapkan dapat dilaksanakan sesuai rencana kerja. 

V. PELAKSANAAN PEB (',SIAN FOR'IULIR 

Diisi oleh Ir. Hafni Zahara, NIP. 030016516 
Jabatan 
 : elak-ana Proyek Bidang Evaluasi dan Pelapuran
 

Tanda tangan
 

Tanggal 
 7 r 183. 

Penimpin Proyek Penelitian 
dan Pengembangan PertanianBantuan USAID,
 

NIP. O 0)O(Th493.
 

ts. 



(Appendix 11)
LAPOWA KETMAJUAHT PELAKSANAAN~ MF.IDANGUNAN LIM1A TAHUN KE.l III 

1980/1981 -1983/1934 

I.* DATA UNIUM 

1. Laporan bulanan/tahuaan :Maret 1933 

2Na Prozwn 	 : Lenelitian Per~nikin dan Petngairan 

3. N.nna Proyek 	 :Penelitian ctn Pe nbangan PetanLan RI-USAID 

4. 	 flo.Kocle Proyek :15.2.02.'YI5557.184.0.1 ,
 

5.Lokcasi Proyak 
 :Jukac'tw B~ogor. Yalirmintan &3Iatan; aatawesi 
Selatan: Sulawpoi Utara'a Kallimantun Tengah 
Kalimantan 13arat: Kaliminturn 'Ai'mur I{!L1u: qTT. 

6. Instail Pelaksana :Badan Peaelitian dani PevvemblAngari EPiftariun. 

7. Peslumbpin Proyck : I. Achinktcl Abdull a-

J~. AiraaL ilnjcazp :Juilan 1tw.uin No .29 Pasat, 

9. Jumlah Anggaran dalain DIP :Rp. 1.783.650.000.0­

10. B3ltri Luar tNegeri : IFp.2.746.875.000,- ( US 't 4.395.000 

H. Posizsi Kauarn : 

Lt. ThiVA Dalm DIP Pp. 1.783.650.o0o,-. 
b. SPMU yans ciitorint s/d bulan lapor-an :RI). 317.302.050,­
c. SPJP yan dikirin v/d bularliaporan : rip. 297.051 .3,15,­
d. Sisa darn Dli' sbd bulan laporan :4-p1 .465.347.950,­
c . Scildo Dank Wchir bular i: RP.- 3.359.080p­
1. Suido Kas uthlr bul-an in-i 	 Rp. .535.712,.­
g. Saldo Persekot s/d bulan ini : fp 3.855.1 73,.­
hi. Saido di BUN :Rp 3.000.000,­



I.DAT'A I ECIATAN' FIS 
2 4 

j 

....mA. +;i , -. +2, +* + i, . 2:,. +; , ,[",.
2 

,,: +, ;.+ + + :+;...... . 4:)+-'1.'442.-....... 


VNol i--- Dobot: Pi3al Ttb. Fisik, Ttb . 

Z, MEEASIONAL, PROME ~ ­

~Periaanan Dines<- ~- -~ 12424 flok 3,6s 100,00 1,63 63,65; '1 0" 
-n arencannain 1. 1 mucarn2_ 3,8 Go000 2,8 is0/3,4 

o uI.IIdoi~w 3,36 100,00' 3,5 8407,0 226 
Wil. III macarn2 31,65 100,00 3,65 W0100 2,92k 

-TopogiraiJ Wil. I inaco.2 2,30 1000 ,3 00 0 00 
W-1. II i'uer2 1,72 100,00 1,72 20,00 0, 34. 
Wi.1. lIf macn2 3,18 1.00,00 .3,18 5,00 0,16 

:Lain-lain - liaya rapat dl. macain2 0,20 100,00 0 20. 73,34 OX,2 
&2. Peinbinaan 

Local Cost T.A . nacan2 10,85 100,00. 10,85 72,O00V 7, M 

JUL-ml I rnacaLQ 3,8 0,8 lt8$0i 

1 Tanah, d Kd.mantr Tinimw I. Ha, 0,84 2.00,00 0,8/4 85,00 0,71~ 
2.Peralatan Kantor macamn2 1,30 ;00,00 1,302 86,00 1,1? 

3.~ onzhrwki 2(USAID /P,-)2 
Wity~Imacam2 22,96 100;00 22,96 0,0 0,00 

Wi±J.yah 11 mIiacam22 2,.+++,+++++ 2 +22 2 +v .++,2 2+.1 g,4,++ ,+ 0,00+ ++, ++++.+++;.++++++++++++,+22,2 +, 4 .?C 2+18,4 2+100,00 2+,++ 2 0,00 7+7 
+ +4 22 2 > 22 

L
. 
22  I - ; '+++++ + +" 'P+ 27+~l +D+ ++ +++++t + +++++++++++++ + 24 +6 ;+7++++ 22 '77 + +.{' +++ 7 72Wilaywi 

fk'l 
+ + +  III niucw2 19,Z7 100s00 19,27 ' 7 0,002 20,00+ J;{++ + + : 7 +T.+i+++ii@ . 22 . kf~~- +++ 2+. ++++++ +:+++!i++ ):+ '?+ 2"3+)7+7++4 .. +,+. . -++ +2 

++ + +. ,:++'++,¢+++ ++ + ++,k: 22 2 
++ 

++,, ++ .,,+ +:i +' ++2224!+i+ 24-+++7 +'+222,+2>2 2 2222 

r-2m 6 2 U4 622l,,1 

,III.2 PEMUNIAAII ADIlII'ISTRASI PiP0YEK 2 22 

l.-Caji33flUpajh 9 4 bok ---­

maown2. 2,16 100,00 2,162 81,37 ;,76 

22. B a h a n racar2 0,/,D 100,00 0,40 291,65 0,371 
223. Pcrjalwauan Dines 1400 lHok 1,68 100l00 1,68 6 4,57v 1,08Z 

4.4Laia : Expl.Kendarami 1.56 bblc 0,73 100,00 0,73 76,92 0)56~ 
Laporan, 

2224mVl22 2 ' liaraan K'antor macuara2 0,63 100,00 0,63 64,95 / 0,40 

PCManf)ta Kunduruan 21 buah 0,71 100,00 0,72. 0,00 0,00 

22luu J III a2 6,31. 17'26Q)31 2 

24O. + J+I. L+AO1K{+:2,+ 2>+U++- 2.00,00 100,00 " UJ2 
2I + III2 i cam 20 2 22 

Mb2 
,terimbangk2 

ob61ari~oconj, ke2i~ 
W2 b222)u2w i 2 2 2 



An 3eipdein uar MPeaane ozn zueuumr ota t in 

m. ua~n~K K 1 4'"i4,Yo. TO2) 4([ibanUhALUi(JANR 4' = 06~A~~.4\ / 

Targt, 1.aL=e iai 
NAA uyIa)'"t<4. TOLO'IV<4'IJKU bo- oara 

+, ,, , -i. N<Ai:i,!iI; 
4 

,,i!IA.. ,,i !< i 

- An0gaa$68lw=viA'ie~ns Prek< aA< ..........30,000W 1 6 636 1107!

4


Il-a* 68 48,5 'j8alk 10oo. 3, 84 0,00 0.70 0 
Wilayah !1 59. W21.5 3.35 100,00 3,35 0)00 0,00 

. ."'4' 4...........-> 44444 i . .. .. .... . " +"+ ' . .. ' + , .
Wi yah 111 65.'025 3,65 100,00 3,65 0,00O 0,00 

Topo rafi 
1laa 42. 516,:9 208w 100,00 2,3d'' 0,00 0,001 

Wit 11hI 30.727 1 T)2~ 100,00 1)72 0,0 $~0 
111yhI 56.,702 3,18. 100,00 3,3)1 0 ,0,o00>c)
 

Biciya rapat dall. 1 '600 0,0) £oo o20 73,34 0Q,54'A "Lain-lain 

<4 '
 
AU<Looal 


2. Pemina=aCost T.A. 10o0oo.5~1080,8 Eo 6& 
10 96
19.A lO8 6-,o 

MA4AAILrA1 1- 550.363' 3 <8 ';o 108A5 

. 'Taflah di Kalimaxitan Timur 15.000 P04 100,00 0,841/ 8i3,63 4 0)7 

r2. atr2-00 .eaaa 1,30 100,00 1).30 65,39< ~0,1S5~' 

Roarws 9 564,5 229 100)00 ~22)96 ,00 <0)00
~4A 40",J 7.4))~ 

Ai-a~l 

A(TJSAI b 
>Wilayah 11 329.470,5" 18,47 100,00' 1C,4/7 0,0 0)0
AIDQ (219.647/)4
4 4,, 

4~' A(SIJb~III 343.77322,8) 19,27 ,0)O 19,27 0,00 0,0DoWilayahA 

4"JU!AIII 1.t20.80 62814 6' 84 '1159-~ 

A44.al. 87244A4A'A4AA> A +: ++ 
i;A+I+++ A +! 4444 . . A4A'..4AA+ 4>i>" A A' A,++;++++)' <'...... A.'" A1AA4 A4,+ ,++ '2 + ........ AA ............... ' +A .... A + + + 4 + 


AD!IIST'iASI 4:+ 4"4 AA '''''<A""!++ ++ ++III. PF.UMI3IfLf+ ,+ + + , ++ ++++++++++++++++++++++PROM', 4AAAA+++++++ A4 AAA'AAAAAA<4AAA+ 
.. .++ ++ ......... ........ '+++A,4+ A+ /' 4<A: A4++++,>
++.... ..+....... ............ ++++ + + + + ..... <4 '<< +' '.A +A+:yAA424AAAA +++ 4S'+
++ ++++ 

A 
A++ +,+..........
1. Caji dan Upah 30". 430 2,16 l100,0 2)16 1,7 1,76 

"2.Bahan 7.200 0,40o 100,00 0,40 91,65 0y37, 

44.Perjl1anan Dirias' 30.000 1,68 '100,00 1,68 U,157 jA 08 
4. Lain2, Expl.Iendcaru 1?2.775 0,73 100,00 0,73 'N7733 0,56 

Pciotihaan Kantor dl 11. 2741 0,63 100,00 0,63 649 0,< 
Pongan~kutan JRondarnan 12.600 0,71 100,00 0,71 0,00 0)00 

<4 12.4< 6,3 6,3 411)7 ~JUILA1B 111 jj ', 

'411LNIZ Y + JIU 1 783.650 100 100,00 1~6)64A. 

4 - '-(21.872)~' A44 4 A~I..AA4-AA-AA.AA4AA 

http:1.t20.80


14. Mas;Aah-ni is.iii yong, trnilimb it pel1lcsanaanl 

1. Topogr-acii d-in Site WAvelopmtn~ di wl~layuh I ynitu lluace dan 
',l.ikuu beh'jm dUJ.aktfincakin kavena belum slusai oofnibvta 

tanlhny-i, oed-irj;k-n di wi.Lnyh II (1 arijatrbiru) dan wilUay~jh III 
(Marom. &-in M iLkI\akan jegeta dilkstnoikan, kare-n pambe­
bauan tan-dunyi sudi.h ueiotsai. 

2.*	Konatrukfii paid-A kpLit:i-1 ilaral torlambat karuna perncaman 
konstruk~,j Ialittan Bogor Fasic TI, Palitt--vi 1anjarmat:1rn Ftwe I 
dan Dalittan Mtrt Fa:; I rncuecluk.in pcniy:su aia dengI!, Pura­
tur-rn/a litkJun Cipta Kirya No. 1O(/PK/~ dn out-at ed~irn 
1,Lntceri Pertinin .232ot'n~ 1932,r,.eaDocsernber 

pe2clomaf tL'ft;.rigL eyle~jgi~~ paiketL-n:Re t pel elingan 

15. Usul oemocahan &c~twilah d-m -t~ndak lainjut yuans, dlipe-rlukin 
- Untu;k rnasil~i Ice I dih-irapkan bantu-.in powertntih dateruh, khu­

s;usnya Kantor Dl rek tco.a t Agraria 

- Untuk mciualanh ku 2, dilLtrapk.i banituan C-sepUnLthnya dari Direk­
torat Cedun ;-io~dung flc.,Cira LDop~r, trt UrnurDin-is Boker bagian 
C1 1)t3 Kjrya di la >rorB?.fljditofif -i 

DiiLi It'. Ilafij Z ,lvtm~ NIP. 080016516 
JobA.-An lCJdkadm"oekNral~ituoti Polaporvan3j dart 

Tamhd 'lang~in 

Pemimpin Proyck 
q. Pc'neljtial (hn Pengrenbangan 

NIP 0800 03 

http:bantu-.in
http:1932,r,.ea
http:rncuecluk.in
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