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I.  INTRODUCTION

With completion of this quater, January - March 1983, two years
have been completed for the use of National Budget funds for 1981/1982
and 1982/1983. ,

From continuing funds for the 1981/1982 budget, principéﬁeictivi-
ties were aimed at completing construction of Phase [, Packets I and II
at BORIF. Pnase [ Packet I covered construction of an auditorium, post
harvest laboratory, germ plasm lab and drying floor. Phase I Packet II
is composed of three stores, a workshop and greenhouse. Up to the end
of this quarter, average physical achievement of this building
construction just reached 424, while according to plan averything
should have been finished by July.

From 1982/1983 budget funds, the priority activity for Regfon I was
the Phase II planning of the BORIF laboratory and greenhouse; for
Region 11 the Packets I and II planning of office space, auditorium
livrary, laboratories and housing; and for Region II1 Phase III was
concernad with plans for builaing laboratories, green houses and a drying
floor. Tender documents required more time than originally planned,
because they necaed adjustment to Government policy and regulations,
including the increase in fuel prices. Therefore, though construction‘
was planned to begin in October 1982, it will only be done in August
1983,

Five persons were added to lTong term expert staff during this
quarter, so the total from RMI becomes ten persons with a total of
58 man months, Ore difficulty is less interest of expert staff to work
In the regions. The difference in environment between the reyion and the

international milieu is one of the obstacles in the supply of such experts,



During this quarter three researchers went abroad for short term
training, one from the Lembang Horticultural Research Institute went
to the US, one from the Bogor Resecarch lnstitute for Forest Products
to the Philippines and one from the Bogor Rescarch Institute for
Inland Fisheries to the US.

During March 1983 a meeting was conducted on the subject of
procurement, particularly of laboratory equipment, which was attended
by USALD, the AARD Equipment Committee, heads of the concerned AARD
institutes and centers, and project staff. At this mecting it was decided
to here a Procurement Service Agent (PSA) to help the project to obtain
equipment, to establish a PSA Selection Committee and a Committee to
negotiate with the selected PSA.

During this quarter USAID has agreed to shift the lccation of the
Sub Station for Insdustrial Crops Research from Anjungan to Selakau and
Simpang Montrado, the Substation for Forestry and Forest Products
Research from Balikpapan to Samarinda, and a change in loan fund allocation
from construction to laboratory equipment for the Substation for Inland
Fisheries Research at Gondol. Meanwhile, land acquisition and certification
continued for locations where this process was not yet complete with
assistance ot local Government and Agraria office.

Financial progress has been very slow. Tl Tow level of financial
achievement is caused by the non cempletion of 198171982 construction, and
delays in completion of tender documents for budget ycar 1982/1983. thus
there has not yet been any USAID reimbursement for loan construction. By
the end of March financial achvevement from the 198171982 DIP had only
reached 54.18% while financial achievement for the 198271983 budget year

was only 16.64%.



Revision of the "Detailed Implementation Plan“ was degun during
this quarter in accordance with recommendations of the Review Meeting

held in December 1982,

IT. IMPLEMENTATION

A. INPUTS

1. Technical Assistance

According to the AARD contract With KMI, 14 Tong term experts
should have arrived by March 1983. Five experts already active were Lhe
Chief of Party, Administrative Speciclist and Research Development
Specialist for the Project Secretariat, a Farming Systems Specialist
for BORIF and a Soil Scientist for MORIF. Five contracts were signed with
five experts who become active in this qudrter. Three were for BARIF, a
Deepwater Rice Breeder, Agro-Economist and a Soil Scientist. Two for
MORIFfilled the positions of plant Pathologist and Agro-Economist. In
addition, contracts were signed this quarter for the two following long

term experis who will arrive in the near future.

1. Dr. Chhorn Lim, Milkfish Nutritionist who will be located at the
Research Institute for Inland Fisheries at Bogor for one year and at
the Research Sub-Station for Inland Fisheries at Gondol, Bali for one
year. Dr. Chhorn Lim should have come in this quarter (March 1983),
but because his citizenship status has not been compleeed, his work

permit and stay permit are still in process.

2, Ms. Diane Barrett, Tuber Crops Post Harvest Processing Specialist,

who will arrive at the beginning of April 1983 for assignment to BORIF.



From Develupment Funds in the 198271983 DIP, Technical Assistance

Local Cost support tunds have been supplied for 2 eaperts.,

2. Development and Training of Staff

Durina this quarter. coordination of staff development/ short terw
training in AARD has become more directed with formation of a short term
Staff Development Team by Decision Letter from the Head of AARD. The Team
is choised by Dr. Ibrahim Manwan and the deputy chairman is H. Achmad -
Abdullah (AARP Project Leader). Terms of refercnce are being formulated
for this training, In this manner the training can truly he adapted to th
disciplines really needed by AARD and research institutes concerned.

In addition, information continues to be collected frum the United States
and third countries concerning short term training.

The guide book for short term training, Summary of Short Training
Programs Available for AARP Participants in 198371984 continues to be
uptodated with addition of new information/ brochures from research and
agricultural cducation institutions in the United States and third
countries.

A 1983 Tlist of participants candidates from AARD institetions was
compiled during this quarter. The ALIGU test was cunducted ot Banjarmasin
Research Institute for Food Crops in February 1983 for more effective
use of funds and manpower in evaluating English language capability. It
will be conducted for MORIF in April 19u3.

According to schedule in the Detailed Implementation Plun, up to
March 1983,248.5 person months of short tern training should have been

implemented,



3. Land

The 198171982 Project Operational Plan included provision of land
for 17 locations covering 1339.6 hectares. Of the 17 locetions,
certification has not yet been completed for 10 locations: Bogor,
Simpang Montrado, Selakau, Maros, Kalasey, Lanrang, Mariri, Bontobili
and Lili/ Nunkurus (Enclosure 2),

In Region I land acquisition is in process for two location,
Simpang Montrado, and Selakau in Hest Kalimantan, while the land
certificate for Bogor is still in process with the Bandung Agraria
Office.

In Region II, i.e. Banjarbaru ( Food Crops and Animal Disease},
Handil Manarap, Lempake and Unit Tatas, certification is complete
(Enclosure 2).

From the 1982/1983 DIP, the acquisition of land at Samarinda has
been cumpleted. Certification for that location is in process,

The pruvision of land in Region III, which in general has been
authorized, is in process of certification. Consultation has been
held with the Local Government at Lili/ Kupang. As a result a committee
has been formed and the Head of the regiona’ office of the Department
of Agriculture will act in the name of the Project.

According to the letter from the Head of the Forestry Service
of South Sulawesi No. 2799/V/7/DK.Tl.ss dated 18 August 1979 and letter
from the Head of the agricultural junior high school of Gowe No.
LP.120/1003.002/81.K dated 3 October 1983, in principle there is no
Tonger = problem regarding the provision of land/ construction site for
the Forestry Research Sub-Station at Maros, while Tand for livestock

s available at Kabupaten Gowa and still is 1n process.
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Ouring February 1983 USAID agreed to shifting project locations
for the Industrial Crops Research Sub-station from Anjungan to
Simpang Montrado and Selakau and for the Forestry and Forest Products
Research Sub-station from Balikpupan to Samarinda (East Kalimantan -

Enclosure 3),

4. Construction and Farm Development

Construction 1981/1982,

Phase 1 construction at Bogor is divided into 2 packets. Based on th
PO revision dated 24 June 1982 nuimber 206-1577-KU3, Packet I consists
of constructing on Auditorium 700 M2, Post Harvest Laboratory 900 M2,
Germ Plasm Laboratcity 540 M2, Drying Floor 1,500 M2 and Utilities.
Packet 11 consists of General Storage 270 M2, mechanical storage 900 M2,
workshop 900 M2, fertilizer storage 324 M2, greenhouse 844 M2 and
Utilities,

PT. Yunawati was appointed contractor for Packet.I by Decision
Letter of the Project Leader No. 23/P4U/9/1982 after confirmation by
echelon [ officials. Similarly PT. Jatindo Utama Satu was appointed as
contractor for packet II by Decision Letter of the Project Leader No.
28/P4U/11/3982. PT. Restu Graha was appointed as construclion super -
visor by Decision Letter of the Project Leader No. 22A/P4U/9/1982,
Construction of Phase 1, Packet I was begun in October 1982 and was
planned for completion in June 1983, Packet [ was targeted to be 75,834
complete by March 1983, Construction of Phase [ Packet Il was begun in
November 1982 and planned for campletion by June 1983, Packet [1 was

targeted to be 77% complete by March 1983,



Construction 1982/1983.

Construction activity covered construciion planning preparation
of Topographical maps and site dJevelopment as well as physical
construction which during this budget ycar covered Region | {Bogur)
Phase 11, Region 11 (Banjarbaru) Phase I and Ragion 111 (Maros) Phase 1.
fo shorten the construction period, there has been a revision of PO
No. 501.253-KU3 dated 26 January 1983 which divides physical construc -
tion into packets as follows :

Region I Bogor Phase Il Packet I for construction of laboratory
of 1,990 M2 and Packet Il for construction of a green house of 432 M2,

Region Il Banjarbaru Phase I, Packet I for construction of an
administration building of 140 M2, auditorium 250 M2, Tibrary 200 M2
and Tlaboratory 1,550 M2. Packet II is for constructing service housing,
one of type 120, three of type 70, four of type 50 and nine of type 36.

Region III Maros Phase I, for constructing a laboratory of 2050 Mz,
greenhouse 489 M2 and drying floor 800 M?.

A tender committee has been formed for the construction prograins
at Region [ Bogor, Region II Banjarmasin and Region 111 Maros.
The tender comnittee has held several meetings with the National Building
Service for the Bogor Area, and the Cipta Karya Section of the
Department of Public Works in both South Kalimantan and South Sulawesi.
In addition a number of contracters have been approved for invitation
to join the tenders for Regions I, IT, and 111,

A technical explanation for prospective construction contractors

in Regions II and III is planned in April 1983,



Construction 198371984,

Construction activities for 1983/1984 cover site development
and physical construction including planning and supervision as
follows :

Region I : Puaje/ Simpang Montrado (Mest Kalimantan) with budget
of Rp. 145,055,000

Region Il : Banjarvaru (South Kalimantan) - Rp. 220,445,000
Lempahe (East Kalimantan) - Rp. 96,700,000
Unit Tatas (Central Kalimantan) Rp. 78,393,000
Samarinds (East Kalimantan) - Rp. 97,729,000

Region IIl : Makariki (Maluku) ~ Rp. 130,579,000
Lanrang (South Sulawesi) - Rp. 102,839,000
Kalasey (North Sulawesi) - Rp. 131,345,000

5. Equipment and Vehicles.

During this second quarter, January - March 1983, the following
procurement activities have taken place :

- Compilation of a procurement plan to be implemented in 198371984
for Regions I, II, and I1I. Planned allocation of funds for this
procurement is as follows :

Region | Rp. 9,400,000
Region 11 Rp. 15,350,000
Region IIl  Rp. 7,050,000

The number and kinds of cquipment to be procured will be restricted

to the most inportant, while remaining requirements will be filled by

the institutes/ stations concerned,



== A meeting was held at the Central Building of the National
Library for Agricultural Sciences on 10 March 1983 in preparation
forkprocurement of laboratory and field equipment, books and 1ibrary
equipment funded by Loan 497-T064. The meeting decided to procure
the equipment through hiring of a Procurement Service Agent (PSA) to
act on behalf of the Project/ Agency for Agricultural Research and
Development. For this purpose a Committee for PSA Selection has been
formed with Dr. Prabowo Tjitropranoto as Chairman and Dr. D, Mulyadi
as Advisor and nembers from the AARD Equipment Section/ Cquipment
Commission and from the institutions where the equipment will be placed/
used. A Procurement Aclivity Schedule has been made (Enclosure 6).

=~ Preparations for procurement of auditorium equipment for Region
I Bogor is in accordance with the schedule for completion of the office
/ auditorium building in Region I Bogor. For this purpose, consultation
has been held with the Head of BORIF/ Region I Coordination and
planning consultants,

-~ A Committee for Equipment Supply and Transport/ Vchicles has
been formed. Provision of vehicles funded by the loan is also in
process.

-~ For Region IIl, a 1ist has been completed of lavoratory and
field equipment required by the Institute, station and experimental
farms for food crops. For Forestry, Industrial Crops and other offices
in Region [II, lists are being requested.

According to the Detailed Lmplementation Plan, vehicles funded
from the Toan are 52 jeeps and 32 pick-ups, while those tunded by the

GOI are 10 trucks, 3 busses and 12 sedans,
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With economies astablished by the GOl since the 1982/1963 budget,

no more vehicles will be applied from the GOI development budget.

B. OUTPUTS
1. Technical Assistance.
Five Tong term experts arrived in this guarter :
-~ Three for Banjarmasin Research Institute for Food Crops as
follows :
1. Dr. Kevitt D. Brown, Deepwater Rice Brecder, active beginning 23
January 1983, for a two year period January 1983 - January 1985.
2. Dr. John Bolton, S0il Scientist, active beginning 9 March 19383
for a two year period March 1983 - March 1985,
3. Mrs. Greta A. Watson, Human Ecology/ Agro Economist, active
beginning 1 March 1983 for a two year period March 1983 - March 1985,
-~ Two for Maros Research Institute for Food Crops as follows :
1. Dr. Fritz von Fleckenstein, Agro Economist, active beginning
24 January 1983 for 32 month period January 1983 - Sestember 1985.
2. Dr. Anwar Rizvi, Plan Pathologist, active beginning } January 1983
for two year period January 1983 - January 1985,
With the arrival of five experts during this quarter, the nunber
of active expert staff in the project as of 3! March 1983 reached ten,
with a total of 58 person months worked (Enclosure 1),

No short term experts arrived during this quarter.

2. Development and Training of Staff,
During this quarter (January - March 1983) three staff menbers

(8 person months) went abroad for short term training,
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These were one rescarcher from the Lembang, Research Institute for
Horticulture pursuing training in portato tissuce culture for three months;
uné researcher  from the Forest Products Kesearch Lpstiture training In
utilization of coconur trupk for vne mouth; and one rescarcher from the
Research lnstitute for lnland Fisheries training in aquaculture in the
M
U.S5. for four months (Enclosure 7). Thus since beginuing ol the project
up to 31 March 1983, 45 persons (84,54 person months) have received
foreign training, 39 participants (78,27 person months) since BML was
appointed as manager of Teechnieal Assistance and 6 participants
(6.27 person months) before appolntment of RMI (Enclosure 7).
Twenty-nine participants took the ALIGU English language test

at BARTV during February 1983, Only two passed.

3. Land.

For land acquisition from the 1981/1982 budget of 17 locations,
only eight locations huvc completed certificacion., Six locarions
had completed certification prior to this quarter: Banjarbare Food Crops,
Banjarbaru Animal Discase, Handil Manarap Food Crops, Lempake Food Crops,
Makariki Food Crops and Makariki Tndustrial Crops. A certifleate is not
required for Sundiang Mandai because it is part ol the forest district
(Based on letter of the Head of the bouth Sulawesi Forestry Service
No. 2799/V/7/0K.TL.ss dated 18 Aupust 1979),  The certificate for Unit
Tatas (Food Crops) is practically complete because this site is a yrant
from the Kabupaten Government of Knaja Rapuas because it is tand owned

by Forestry.
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For the portion of the Bogor site located within municipal
limits, 16,69 hectures, a site survey has been comp leted, while the
making of the survey wap und remaining requlrements for olficlal
land use rights are in process. Alter completion of these land use
requirements, we still nced a Decislon Letter from the Governor
agreeing to this land right, then certification from the Walikota
(major) of Bogor. Meanwhile the portion of the site located in the
Kabupaten jurisdiction, 11 hectares, continues with the certification
process,

Acquisicion of land in Samarinda funded in the 198271943 vudget

has been completed, while certification continues to be in process.,

4. Construction and Farm Development.

Construction 1981/1Y82.

Topographie maps have been completed for Bogor, Banjarbaru, Handil
Maparap and Maros. Land leveling and the building of a 1650 M fence
have been done at Bogor. Topography for two locations, NT! aud Kuala
Kapuas have not been done while avalving land acquisition. The experts
building of 80 M2 has boen completely constructed at Pasar Minggu
Jakarta.

Phase I construction at BORLE was begun in October 1982,
lmpLlementation was delayed because of delays in planning by the planning
consultants and USAID concurrence in tender documents. Progress in
construction at Bogor Phase I (Packets I, L1) as of 31 March 1983 only
reached 427, 34,697 for Packer 1 and 63,617 tor Packer I1. These delays

werc caused by failure of BARIF Phase I, Packee 1 construction
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(auditorium) to meet technical specifications, so several portions had

to be fwmproved, and by the rainfall which greatly hampercd

construction,

Construction 198271943,
Planning of construction and utilities for Regions 1, 1L, and ILL

is stil1l in [lnal stages, so physical construction funded by the 1982/

1983 development budget cannot yet be implemented. Construction planning

for Region I reached 757 or in a detalled planning stage, wlile planning

for Regions 11 and 111 reached 807 or in a stapge of technical and
administrative completion,
This constrection planning was delayed because

L. Deep consultation was required among the users, plamacrs and the
Rescarch Station Development Specialist,

2. Conforming to Decision Letter of the Director General of Cipta Karya
(Civil Works) No. LU4/Kpts/1982 dated 2 July 1982 which requires
mutual consultation between the project and planner and with the
National Bullding Service.

3. Letter of the Minister of Agriculture dated 23 December 1982 regarding
conduct of teunders which are divided Into packets, necessitating
initial plans to be modifled.

4. Rise in petroleum prices in January 1983, requlri-g adjuscments prices.

Topugraphie work funded by the 1982/1983 development budget for

Reglon I (Simpang Muntrado) has not been laplementued because the land

acquisition problem has not yet been solved. Topographic work will be

done qulckly for Region Li (Banjarbaru) and 1IL (Maros) because land
acquisition has been completed. As of 31 March 1983, topographic work was

20% complete for Region 1T (Banjarbaru) and 5% for Region 111 (Maros).
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5. Equipment and Vehicles,

For procurvment of equipment funded by loan 497-T-064, a PSA
Selection Team has been appointed by Decision Letrer of the lead of
AARD number PL.110.41-1983 (Enclosure 8). A decision lecter is also
being prepared for the appointment of a PSA Negotiating Team,

Twenty-six jeeps and 19 pick-ups have been procured from the loan,
2 sedans from GOl funds. Those vehicles were a 1981/1982 proposal.
Proposals for 1982/1983 arc for 18 jecps and 8 pick-ups not yet
implemented, A letter on this has been sent to USAID, to assure that
the vehicle price is as approved by SEKNEG/ Control Team for
Covernment Procurement. Plans and distribution of AID loan 497-T064
vehicles can be seen in Enclosure 9.

The supply of office machines from 1982/1983 GOl fuuds is 86%
compleced, while the balance of two IBMs had not been received by the

project when this report was written.

IIL, FINANCE
A, BUDGET
Available budgets are :
1. Continuing Development Funds from budget year 1981/1982,
2. 1982/1983 Development Funds,
3. Planned 1983/1984 Development Funds,
4. USALID loan.

5. USAID Granc.
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1. Continuing Development Funds from budget year 1981/1982.

These funds totaled Rp. 1,200,000,000 (Enclosure 10). For this
quarter funds available amounted to Rp. 639,349,548.5. These funds
viere mainly allocated for construction planning to include suparvisior
tor Bogor Phase I, Rp. 34,684,950, topography Rp. 26,572,800, land
acquisition Rp. 99,629,406 and construction Rp. 416,912,050, while the
balance of Rp. 1,530,342 was allocated for project administration,
which covers saluries and wages, materials, travel etc, including

vehicle transportation.

2. 1982/1983 Development Funds (Enclosure 11).

Funds available in budyet year 1982/1983 total Rp. 1,783,650,000.,
Of these funds Rp. 1,082,808,000 is allocated for physical construction
Rp. 193,246,000 for construction planning (including supervisior), and
Rp. 129,945,000 for site development. This amounts to 78.8% of the
total 1982/1983 budget. For these construction requirements, the GOI
has also allocated Rp. 721,872,000 as prefinancing for later

reimbursement by USAID.

3. 1983/1984 Development Planning,

Funds to be allocated for 1983/1984 are based on the issuance
of the DIP (Development Budget) by the Directorate General of Budget
and the National Planning Agency (Bappenas) of Rp. 1,532,478,000.
According to plan Rp. 1,147,068,000 or 74.85¢ is allocatled for 1983/
1984 construction, planning and construction supervision and site
development costs. Funds are also allocated for Technical Assistance

Tocal costs of Rp. 210,000,000 (13.7%), land acquisition
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Rp. 25,000,000 (1.36%), procurement of equipment and machines

Rp. 31,800,000 (2.08%) and a balance of Rp. 118,600,000 (7,74%)

for project administration which covers wages and salaries, materials,
travel, reports etc. For 1983/1984, the Government will also

allocate Rp. 546,705,000 as prefinancing for construction for later

reimbursement by USAID.

4. USAID Loan.

According to the Detailed Implementation Plan, loan funds
available as of March 1983 totaled US § 10,592,000. US § 3,377,000
(31.88%) was available for construction, US $ 2,442,000 (23.06%)
for laboratory equipment, US § 1,824,000 (17.22%) for field equipment,
Us $ 1,067,000 (10.07%) for library and information equipment,

US § 1,017,000 (9.6%) for vehicles and $ 865,000 (8.16%) for short

term training (Enclosure 12).

5. USAID Grant.
The amount of grant funds available as of March 1983 totaled

US § 2,982,000. These funds were designated for funding of Tong term

and short term expert staff,

B. EXPENDITURES

1. Development Funds continuing from 198171982 budget year.
Expenditures from 1981/1982 funds as of March 1983 ywere
Rp. 645,938,051.5 (54.18%) (Enclosure 10).
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Principal budget expenditures during this quarter were for
planning expenses for Bogor Phase I of Rp. 31,490,932.5, physical
construction for BORIF Phase I of Rp. 36,269,550, the Experts Building
at Jakarta of Rp. 10,187,000 and Rp. 3,725,000 for dispatching
vehicles to project sites. Incrcases in financial expenditures during
this quarter were as follows :
-- Bogor Phase I planning from 26.2:; (Rp. 12,315,000) ‘o
93.2% (Rp. 43,805,982.50)

-- BORIF Phase 1 construction from 9,44% (Rp. 48,359,400) to
16.87% (Rp. 84,628,950)

-- Experts building at Jakarta, from 0% to 94.32%
(Rp. 10,187,000) and

-- Transport of vehicles from 79,28% (Rp. 14,390,000) to
99.8% (kp. 18,115,000).

2. 1982/1983 Development Funds.

Of the total 1982/1983 budget up to March 1983, expernditures only
reached 16.64% (Rp. 297.051.385 - Enclosure 11). This low expenditure
level was caused mainly by construction not yet done, awditing plans
from planning consultants and concurrence by USAID, and additionally
the delays in topographie mapping while awaiting completion of land

acquisition,

3. USAID Loan,

Expenditures of the USAID loan up to March 1983 consisted of :
- US § 285,710.48 for short term training


http:285,710.48
http:43,805,982.50

- 18 -

- US § 575,575 for purchase vehicles in Septemter 1981, so that total
expenditures are US $ 861,285,48 or 10.67% of the lgan amount
allocated as of March 1983 (Enciosure 12).

Prefinancing costs of Rp. 56,419,300have been expended for BORIF

Phase [ construction by Lhe end of March 1983.

4. USAIO Grant.
Up to 31 March 1983, grant expenditures had rcached US % 578,616

or about 19.4% of planned expenditures up to March 1983 (Enclosure 12).

1V, EVALUATION

A. MONITORING AND REPORTING

The Project Leader and staff, foreign experts, USAID and planning
consultants have taken official travel to project sites in Regions I, Il
and ITI. The purposes of such travel were to monitor and accelerate
the completion of land acquisition and certification, preparation of
budget year 1982/1983 tenders, construction planning for budget year
1983/1984, assignment of expert staff at Banjarmasin and Maros seminar/
symposium visits by experts from Bogor, Banjarmasin and the conduct of
ALIGU tests at Maros and Banjarmasin by USAID,

The accelerate development for BORIF Phase I Packets I and 1I, field
meetings were held every Thursday which was attended by project staff
including BORIF, planning consultants, the Building Supcrvision Team, the
National Building SErvice, the Research Station Development Specialist

and contractors. The meetings reported physical proyress and problems,
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These meetings also conveyed recomiendations to contractors,
particularly PT. Yunawati for completion of the auditorium in accordance
with stipulations fixed by the planning consultants.

A Project Agricultural Plan was Tormulated in March which covered
continuing funds from buayget year 198171982, 1982/1983, and plans for
198371984, and the organization of project personnei during 198371984,

In accordance with Government regulations, monthly and quarterly
reports have bcen completed for this quarter, In addition, the nanager
of tachnical assistance, RHM[, has submitted monthly and cuarterly
reports which covered particularly the activition of experts and the
implementation of short term training funded from the grant and loan,

respectively.

B. PERFORMANCE

1. Land Acquisition and Certification,

According to plan, land certification for all sites should have
been conmpleted by December 1981, but up to this March only six sites
had been certified. Two locations were considered complete, Unit Tatas
and Sundiang Mandai. In February USAID agreed to shift locations for
Industrial Crops Research Statiun from Anjungan to Simwang Montrado and
Sclakau (West Kalimantan} and Forestry and Forest Products Research
Stations from Balikpapan to Samarinda (East Kalimantan). Land acquisition
and certification for Simpang Montrado, Selakau and Lili (ANTT) were
being completed by the local government and local representative of the

Department of Agriculture. For cowpletion of certificates in Region 111
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the obstacles are that a portion of the authorizution documentation
no longer axists which were lung 490 issued for MORIT; additicnally

there are procedural obstacles.

2, Construction.

a. 1981/1982 Budyet,

Physical construction at BORIF Phase [ Packet I should have been
completed by June 1983, Because several parts of the auditorium
construction were not in conformance with plans and required modification
» there was a delay in implementation and some climatic difficulties;
at the end of March Packet I was only 34.69% complete, while the target
was 75.83%. For Phase I Packet II what was planned for completion by
June 1983 was only 63.61% complete by March, while the target was 774;

obstacles were similar.

b. 1982/1983 Budget.

Detailed plans and completion of tender documents for Region I1
(Banjarbaru Food Crops, Phase I, Packets I and [T}, and 111 (MORIF
Phase 1) which initially were planned for completion in December 1982
experienced delays because intensive consultation was required among
planning consultants, the Research Station Uevelopment Specialist and
users to upgrade the functions and particularly the efficiency of
laboratories, and finally concurrence by USAID. These delays were
caused also by the needto adjust tender documents to new Government
regulations, including Decision Letter of the Director General of

Civil Works (Cipta Karya) No. 104/KPTS/82 and tho circular letter of
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the Minister of Agriculture dated 23 December 1982 providing
guidance regarding tender packets.

This tender plan was changed to March 1983, then delayed for
the second time to July 1983 to permit modification to the rise in
petroleum prices and the devaluation of the rupiah. Thus preparation
of tender documents by planning consultants, planned for six months,
vas extended to 15 months. These delays also caused delays in
implementation of construction mentioned above. Initially, construction
was planned to begin in October 1982, but with the above problems
construction cannot beyin until around September 1933. Thus Lhere

has been a delay of 11 months.

3. Topography, fencing and site development.,

From 198171982 development funds, topography, fencing und leveling
has been completed for BORIF. This ha- not yet been done for NTT, awaiting
completion of land acquisition which is still encountering obstacles
of unsuitable price. Thus physical achievement only reached 797,
Topography at Maros and Banjarbaru has been completed with 198271983
budget Funds while topography at Simpang Montrado and S$c'akau has not
yet been done, also awaiting land acquisition which is still in process.
Thus physical progress only reached 0% for Region I, 20% for Region I1

and 5% for Reyion III.

4. Technical Assistance,
According to plan, by March 1983 fourteen long term experts should

have been active with a total time of 120 person months,
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Actual achievement was only ten people with a total time of 58
person month;, Causes for these delays included changes in positions
required. For Banjartaru, particularly, it is rather difficult to

obtain suitable personnel because of the local enviienment,

5. Staff Training and Development.

The short term training target up to this quarter vas 248 person
months. The intensity of foreign training only increased after signing
the contract with RMI. Up to now achievement has only rcached 84.5
person months. Candidate deficiencies in the English language,
particularly for training in the United States, is a problen which
must be solved quickly. In addition, monitoring is done to assure that
training is suited to the fields of expertise nceded for the project.

Short term training within the country was possible only during
the first year. During subsequent year funds for such training are
allocated to the National Agricultural Research I1I Project implemented

in cooperation with the Agency for Agricultural Education and Training.

6. Equipment and Vehicles.

According to plan, 52 jeeps and 32 pick-ups were to be procured
from loan funds and ten trucks, 3 buses and 12 sedans from GOI funds.
Up to this quarter 26 jeeps (CJ-7) and 19 pick-ups (J20) were realized
from the loan and two sedans from 198171982 GOI tunds. No funds are

available from 1982/1983 GOl funds for the purchase of vehicles,
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1t has been recommended that 18 Jeeps and 8 pick-ups be procured
from loan funds during 1982/1983, but so far this has not been
realized.

Plans for procurcment of Taboratory equipnent funded by the
loan has been adjusted to the completion schedule for Taboratory
construction in the three regions. Initially, according to plan,
procurcment was to begin in March 1983 and implementatiuvie was
expected in early 1984 in accordance with plans for buildine completion
at the sites where equipment will be placed. Procurement of this
equipment will be performed by a Procurcment Service Agent (PSA) for
which pilot preparation was accomplished during March 983,

USAID has acreed to a reallocation of loan funds from construc -
tion at Gondol to equipment for the Gondol and Maros Reaserch Statiors
for Inland Fisheries, as building construction is beiny Financed

from NAR 11,

V.  RECOMMENDATIONS

1. Completion of land certificates or status at threc “egion 1
Tocations, one Region II location and seven Region !l1locations

already in process must be speeded up with the Tecal governments

and Agraria offices, recalling that construction is planned Lo begin

April 1984 at the latest. Land Assistant and Secretary must continue

to monitor this,

2.a. Delaying factors in completion of Phase !, Packets 1 ar! Il at

BORIF include the weather and the rise in petroleun prices,
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A special factor for the auditorium is the problem of the
building structure which does not meet specifications. Coopera-
tive actions have been taken by the contractor, supervisor and
planners to solve this structure probiem.

Completion of tender documents for budget year 198271943 by
planning consultants PT, Encona for BORIF Phase I1 construction,
PT. Ciria Jasa for Banjarbaru Food Crops Phase 1 and P1. Team-4
for MORIF Phase I requires the following actions : periodic
meetings between planning consultants, expert staff (Research -
Station Development Specialist) and the USAID team together with
project personnel to solve problems which arise, in order to

speed up USALD approvals.

- Appointment of contractors for the three regions for implementing

budget year 1932/1983 construction should be done as quickly as
possible after USAID approval,

Tender documents for budget year 1983/1984 construction are being
prepared in on orderly manner and consultation continucs amonq the

users, planning consultants, expert staff (AARP/RMI) and USAID,

Appointing contractors for completing topographie maps tor locations
where land status is clear and where construction is to take

place soon, Simpany Montrado and Selakau in Region 3 Unit Tatas

and Samarinda (Forestry) in Region 113 and Kalasey, Makariki

(Industrial Crops) and Lanrang in Reyion {1,



Signed
Jakarta, 6 July

H. Achmad Abdullah

NIP, 0800054937

ts.
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Provision of expert staff for locations where facilities are
ready, including : Entomologist for BARIF (Lr. Bornardo Gabriel,
planned July 1983), Milkfish Nutritionist for Boyor Research
Institute for Inland Fisheries and Gondol Substation for Inland
Fisheries (Dr. Chhorn Lim, planned May 1983), and Milkfish
Breeder for Gondol (Dr. William Vanstone, planned Saptomber

1983).

. Appointment of a Procurement Service Agent (PSA) and negotiation

with the selected PSA, for pracuring laboratory equipment.,
Procurament of vehicles from the 198271983 loan funds, 18 jeeps
and 8 pick-ups which have until now not been received and

are in process,

A English language course is needed to increase the English
language capability of participant candidates wich USAID
assistance to make headway with sending them, particularly to
the United States,

The Detailed Implemantation Plan needs to be revised in accordance
with the Project Cvaluation meeting held 3 - 4 Deceiber 1982,

A project operational plan for budget year 1983/1984 ngeds to

be quickly prepared,
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HASIL RAPAT PLRSIAPAR PENGADAAN (Appendix 4)
PLRALATAN APPLITD AGRICULTURAL

RLSEARCH PROJECT (AARP)

TAHGOAL 10 - 17 MARET 1983

DI PUSTAFA LOGOR

Mewbicaeaban Langhah=Tangkah pengadaan peralatan dalan
rangha AARE, dengan dane Loan ALD No. 497-T-001,

1. Peminpin Proyck Penelitian dan Pengembangan Perta -
nian RI - USALID beserta staf

2. tepala Pusat Penyiapan Program Penelitian Pertanian
/ wakil

3. Dr. Prabowo Tjitrupranoto

4. Ketua ¥Omisi Peralatan Baden Litbang Pertanian
beserta staf

5. Mr. Allan R. Hurdus dan staf

6. Mr. Viragh 8. Procurcment Specialist Wilayah Asia
Tenggara di Banghkok

7. Dr. Hilliam L. Collicr dan staf dari RHI

8. Wakil dari Puslitbangtan

9. Wekil dari Puslitbangtri

10, Wakil dari Puslitbangkan

11. Wakil dari Puslitbanghut

12. Yakil dari Puslitbangnak

13. Staf SAR Proyck

14. Staf NAR Proyck

1. Setelah penjelasan oleh Pemimpin Proyck AARP tentang
maksud dan tujuan rapat, yaitu bahwa dalam rangka
Proyek Penclitian dan Pengembangan Pertanian RU -
USAID dengan dana Loan AID No. 497-T-064 akan dapat
diadakan peralatan laboratorium, penclitian lapangan
ybuku-buku dan peralatan perpustakaan serta kendara-
an,

Sesuai denyan Loan Agrecment, jenis peralatan lTabo -
ratorium, penelitian lapangan haruslah bugtan Negara
pemberi bantuan yaitu Amerika Serikat.

Untuk pengadaan peralatan ini harus memperhatikan
peraturan-peraturan dari Pemerintah RI serta land

Bouk TT Country Contracting dari AID. Washington.AS,
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Untuk pengadaan peralatan laboratorium, peneliti-
an lapangan serta peralatan perpustakaan, akan
diadakan dengan metode Procurément Service Agent
(PSA). PSA ini adalah perusahaan di Amerika Seri-
kat, yang akan bertindak atas nama Pemerintah RI/
Badan Litbang Pertanian /AARP.

Perusahaan PSA ini akan melakukan pembelian perala
tan yang sesuai dengan spesifikasi yang ditentukan
oleh Proyek. Penetuan spesifikasi ini akan dapat
dibantu oleh PSA yang terpilih,

Perusahacn ini bertanggung jawab atas barang/ pera
latan yang diadakan samp.i di lokasi proyek di
Indonesia,

Dalam menjalankan tugasnya, perusahaan PSA terpi -
lih ini dapat bekerja sama dengan perusahaan-
perusahaan Indonesia, umpamanya dalam masalah
pengangkutan, Asuransi dan kemungkinan adanya claim

danlain-lain.

Peralatan-peralatan yang dibeli, diharapkan dari
jenis-jenis yany sudah ada perwakilannya di
Indonesia atau dekat dengan Indonesia, dengan demi-

kian perawatannya dapat lebih mudah,

. Beberapa jenis peralatan baik laboratorium, peneli-

tian lapangan serta pera]uLaJ perpustakaan yany
sudah ada di Indonesia dapat diadakan di Indonesia.
Dalam hubungan ini perlu approval/ persctujuan
USAID di Jakarta/ tashington.

Untuk kasus ini misalnya kendaraan, kapal/ speed
boat, serta peralatan penelitian lapangan scperti
traktor dengan tenaga lebih kecil 20 Hp, Genera-

tor dan lain-lain.

. Untuk memilih Perusahaan PSA pelaksana, akan di -

bentuk team seleksi.

Team ini bertugas

a. Menbuat rencana kerja dan syarat-syarat seleksi

b. Menyelenggarakan seleksi perusahaan PSA

c. Mengadakan evaluasi dan memilih perusahaan PSA
sesuai dengan syarat-syarat yang telah ditetap-

ban
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d. Mengusulkan 3 (tiga) perusahaan PSA yang ter -

pilih  kepada Pemimpin Pro}ek Penelitian dan

Pengembangan Pertanian RI - USAID.

No, Hama Jabatan dalam Instansi Jabatan dalam Team
1. Dr. D, Mulyadi fepala Pusal Penclitian  Penaschat
Tanuh
2, Mr. Allan R. Hurdus Project Officer AARP Konsultan
“Observer"”
3. Dr. Prabowo Tjitropranotu Kepala Pusat Perpustakaan Ketua 1
Biologi dan Pertanian merangkap anggota
4. R, A. Budiono Kepala Bagian Perlengka- Ketua I1
pan Sekretaris Badan merangkap anggota
Litbang
5, Ir, Syafril Lamsayun Staf Bidang Perumusan Sckretaris
Program dan Proyex pada  merangkap anggota
Pusat Penyiapan Progranm
Penelitian Pertanian
6. Ir. Paransih Isbagio Fepala Bidang Kerja Luar  Anggota
Negeri Pusal Penyiapan
Program Penelitian
Pertanian
7. Dr. M. luon Staf Balittan Bogor Anggota
8. Dr. I. G. M. Tantra Staf Balithut Boyor Anggota
9. Ir. Sofyan Ilyas Fepala Batekan Jakarta Anggota
10.  Dr. Poernomo R iwepala Bakitwan Bogor Anggota
1. Ir. Pandji Laksamansharja Staf Puslitbangtri Bogor Anggota
12. Ny, Indratni SH Staf Bagian Perlengkapan Anggota

Sekretariat adan Litbang
Pertanian

Pengumuman kepada calon-calon PSA ini akan dimuat

dalam Commercial Business Dayly (CBD) dari

Department of Commerce Anerika Serikat. Jangka

waktu pengumuman ini adalah 45 hari dan diharapkan

pertenyahan Juni 1983, sudah dapat ditentukan/

diusulkan 3 (tiga) calon pemenang.,

7. Selanjulnya, akan dibentuk team Negosiasi dengan

perusahaan PSA terpilih dengan susunan team sbb:

1. Dr.

Prabowo Tjitropranoto

Ketua
nerangkap anggota
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2, Ir. Paransih Isbagio Sekretaris
. merangkap anggota
3. R, A, Budiono Miggota
4. Ir, I, Noorsyamsi Anggota
5, Ir, Sofyan Ilyas Anggota

Diharapkan kontrak pertama dapat dibuat bulan
Juli 1983 dan peralatan akan datang di Indonesia/
Tokasi proyek pada bulan Mei 1984,

Direncanakan team seleksi atau proyek, akan menga -
dakanrapat selanjutnya pada tanggal 16 Maret 1983
di Pustaka Booor,

Notulen Rapat,

Ir. Syafril Lamsayun




Jalan agunan 2y
Pisar Mitgya
Jubartu Selatan,

Looo et

Badan Penelitian dan Pengembangan Pertanian

PROYEK PENELITIAN DAN PENGEMBANGAN PCRTANIAN RY — USAID (Appendix 5)
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Telepon . TH2202 (1 aluran)
Kawat . LITTANTJARAKRT A

: Achimad Abdullah - Date: March 14, 1983
: WL, Collier Lﬁz

¢ AARP's neetings on Procuranent

on March 10 and 11, 1983

___________________ L e

The purpose of this memo is to review our meetings
on procurcnent in order to provide a detailed record on
wvhat will be necessavy il we have a procurement scervices
agent (PSA) .

Attending the meeting were Dr, Muljadi, Dr. Prabowvo,
Achmad Abdullah, Paransih Isbagio, Dr. Iman, Noors jams i
Hanafiah, Budiouo (NAR IT), Sianturi (SAR). 1In che
mectings we discussed the following points:

L. Alan Hurdus reminded us that in the AARYP there is
approximately $ 5 million for procurement of lab
cquipment, office supplies, Field equipment, library
and information cquipment.

2, Mr., Virvape from USATD Bangkok is an expert on procurement
and explained the process and problems involved. te
saild that it is a very complicated process beecause of
USALD and GOL repulations. Thero are various ways for
the project Lo carryout this procurement., One method
is to set up a national committee and do most of it
with this committee. 'This is the method used by MAR 1T,
However, a World Bank projeet is much more flexible
than a bilateral project such as the AARP that has to
satisfy USAID regulations, Thus, a national committee
would have preat difficulty because of not being know-
legable of 0w requirement o, purcias iog reihods, and
shipping schedules.

For a project funded by USAID it is much more usecful
Lo use a PSA which is a commercial firm that is hired
by the GOT to do the purchasing on behalf of AARD,
There are hundreds of these companies in the U.S. The
selected firm will become GOT's agent for a fee. The
fee is actually much less cxpensive than if it is done
by a national committee and USAID,  The reason is that
the direct method takes much longer and with inflation
the prices increase thus using more funds than if employ
a PSA whe can do the procuring quickly and thus at
lower prices. The fee for a PSA is usually 5 to 7% of
the coses, which is less than a 10% per year inflation
rate,
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The PSA is very efficient because cxpert in USAID
repulations.  The PSA knows the suppliers and
commercial practices in the US, Conscquently, USATD
very strongly rcecommended that the AARP sclect a PSA
and thus do not use USATD, not use GOL, and not use
consul tants,

3. In order to select a PSA, Mr, Virage explained that
we will solicit Firvms in the US through advertiscmat
in newspapers.  Interested firms will subnmit proposals .
Mr. Virage and Mr. Hurdus will prepare a scope of
work of the AARP which will be given to the interested
firms. This scope of work is sent to AID in
Washington, D.C.

The newspaper advertisement will be placed in a

few days and itv will give a Jdeadline of 45 days after
the end appears. AARP should expect between 50 and
60 bids,

4, The steps for hiring a PSA are:

1. Advertisement in USA newspaper

2. Bids are submitted to AARP

J. Bids are evaluated by an AARP committce

. One firm is selected

5. AARP's committee hegotiates contract with the firm
6. Contract is signed

5. In order to purchase the equipment, the PSA will use
the list prepared by AARP, provide the necessary
specifications, and get Final approval from AARP,

Then, the AARP invites Firms (suppliers) to bid on

the items. The invitation to bid document is very comp-
licated and pives the conditions for the suppliers.
Mr. Virapge would return to Jakarta to work on this
document to reduce its size,

The cequipment, ete. to be purchasadmust have
competitive bidding in both the US and possibly in
Indonesia.  There may be Firms (suppliers) in Indonesia
who are elipible to hid for supplying the goods and
services, These bids are sent to the PSA who eviluates
the bids and recommends who should pet the contracts
tor the various items. The PSA would select the most
appropriate brand at the begt price, then the PSA
informs AARP which makes the final decision whether or
not to buy that brand.

2
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6.

10.

Once the PSA purchases the items in the US then

the order from cach supplicr must be examined by the
PSA before it leaves the US. I it is only inspected
in Indonesia, then AARP has no valid ripght to

complain or pet reimbursement if the order is not
completed. As soon as the cquipment is put on the
boat in the Us, then the cquipment belongs to the GOI.
Thus, it is very important for the PSA to inspect

the equipuent ordered before it is shipped Lrom che US,

Another responsibility of the PSA is to arrange for
the shipping to Indenesia. At least 507 of the
shipping must be on US vessels beeause of a US law to
this effect.  Since US shipping is very expensive,
the PSA will try to find the lcast expensive way to
ship the poods in accordance with US regulations.
This 1is one of the most important jobs of the PSA.
A pood PSA will know the shipping schedules of US
ships and arringe to ship when US ships are not
available. ‘Thus, the poods can he shipped on much
less expensive non US vessels.,

The PSA which is selected should either have a

Jakarta representative or a sub-contract with a
Jakarta bascd company. It will be necessary to clear
customs in Jakarta and the PSA and AARP will be needed
for this clearance,

As soon as an order arrives at the port in Indonesia,

someone (PSA, ARP) must inspecr it for damage.

AARP and the PSA must take possession, inspect it,

and submit insurance claims before the ship leaves

the harbor. The owner of the ship must sign a document

that confirms the damage., If this is not done within

10 days, then any insurance claims are not valid and

thus AARP cannot request that damages be paid. I

there is an insurance claim, then the PSA will process it
The AARP should always monitor the PSA to make

sure the PSA is doing this ingspection,

Included in the specifications are the neeessarvy spare
party, maintoenance, and training.  These items can be

part ol an order and the apent will then be required

to provide the specified services., TIf tho maintenance

is in Ralimanran, ic may be that the specifications

will have to state that maintenance is in Jakarra or

that a technician must travel to Kalimantan., For

large order, the seoplier can be required to fly in

Sparce parts or AARP rescrves money to do it if the

agent cannot.  This must be included in the specifications
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KELINA : Begala blaya yann diparlulian sebagel akibat ditarvickanzyn Surat
Kaputusan inl dihebaukan peda angparan Proyml. Panelitian dan
Pangarbangan "Pertznian RI-URAID tehun anggaran 190371984 mata
anpgaren No, 13.2,02,375837,18.00.01 ;

KERHAM t Dalsn nslakeanslen tugasnya, Xatuu caan 4rpat neaganghat poewbangy-.
pombantu yang dlporluken sasuaf dangen kabutuhan ;

KRTUJUH 1 fSurat Kepaznean Ini wulal darlahu pade tanggal dirataphan, Jden
mospunysl daya labs susut pajak tanggal 19 Mazst 983, dengau kefan-
tuen altan dipardalkl separlunva apablls df horudian hacl tewaynka,
bahws dalem ponstapon Ini tevdapat kekallyuen,

Ditatapkau Al ; Jebsrra
Pada tanggal @ 45 yei 1903

(S

Badan Ponalition don

Z ,‘/";s Ikﬁ":’v'
{ haogan Pervtamien,

——— T,
Q/@‘/ e
Baday Pemalitiyy ' . / ‘
dan A \'L . l-/‘(.ﬁ(.__.
f‘lng-ym[,,,.u,n »
ﬂi)\”““lun ﬁ%‘ {n Sumintnvikaects

AR A AT/ S

NSA N e ounazarop

EALINAN Surat ¥sputusan {nf{
dieanmpaikan kepada Yth,

L, Hentarl Keavangan ;
1. Mentorl Partanian ;
3. Fatua Bndan Pernrikea Kewangun ;
4. Diraktur Janderal Pangasaomn Keaunngan Negara,
Departoman Keuangan
5. Divektur Jendaral Angrpran Dapartemen
Kauappan
Bekrotaris Jondrral Departsamsn Parteninn |
Ingpaktur Jenderal Departemen Portanian H
Kepala Biro Xoumagan Daparteran Partanian ;
Kapnla Riro Parenannsan Departanan Portanlan ;
Kapala Xantor Porbandahsrasn Magaxs ¢l Jaharta '
. Bekretavia Badan dan para YXepsla Puant/tuellt/
Paalitbang di lingkungav Dadan Panalitiesn dan
Pengoambangan Partanian ;
12, Pemlopin Proyek Penelitinn dan Pongembangan
Perteuian RI-UAAID ;
13. Yang bLeesangkutan,

L ool =20 B o RENRE -

—
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LAMPIRAN

Purat Kaprtugrn fivprla Dadan Panslitina daw

Pengombzagan Perteuian

Nomor 1 PL.110,41-1943

Tanggal 1+ 26 Hel 190)

BUBUNAN ANCGOTA TYAM SELTKBI PERUSABAAN FROCURAMEUT AERVIQT
AGANY (F3A) PROYEX PR ITIAN DAW PKUGIRIDAMIAS PERITANTAR

RI-URATID

roes v

LT Toyer

Ho, R a m a Jabatan d2lan. Instauel Jubatan Jdelam Yanrm
i 2 3 - 4 )
1, Dr D, Mulpadl Kepala Tvoak Peealitlan Tanah Panzeebat
2, Mr, Alan R, Rurdua Projact OffL{cer AARY Fanaulran (Obregres)
3. Dr Prabowe Tjitropra HKapala Punat Pexrauetshaan Mo Fetua T, warnnaliny
noto logl dan Portanicn angzotn
h, R.A, Budfone Kepala Beglan Porlaapkapan Yatua T, mavupzlso
bakrataviat Vadan Litbang Ver angpota
tanlan
3. Ir Byafrll Lasuwnyun  Htul Bidang Pervmuaan Program falrataria, rraanplaep
dan Proyek pads Pural FPenyla- ansgote
pan Program Papsl{tlon lorta-
nian
6, Iv Paransih Ishagio Kepsla NMdang Kar'neana Lusr Anggotoa
Hegnri Pusmt Penyizpan Program
Panglitian Pavtanian
7. Dr M, Iman Staf HBalal Penalltien Tanrmau Angypyorn
Pangan logor
8. Ir Bofyan Ilyap ¥evala Balel Penolitian Telino Ans inta
logi Perikanan
9., Ur loormomo R. Vepnls Palal Panolitian Panys Anggota
Wil Hewan
10, Ir Pardji Leksuwaua- SLaL Punat Ponerlit{isrn dan Pa- Anganta
hardjn nrfubangan Tanaman Industr
11, Ky, Imdratnl Sk Staf Baglan varlangkapen pada Aongpgoton

1 SPIR P K% I B PP T Y 0 R S FRO8 £ A G v 7 0 i e P LB RS YT RO T BT T LY $1 e RS N IOTE VST A 9 AN AGTY T8 M P ATV RS W PO TR AR D AT 0 €Y/ g

tekratariat Padan Penalltian
dan Pengembacgan Partanian

Ditataphan di 1 Jakarre

Pada tanppnl

26 Mnf 1003

wesk

Q) ftiaden Panslitlen ,\

dan
L Pongambargen %
\ o4\ Perianian .
N A Y

o
g \\LKAHJIN Kadrnn Panalitien dan
v Pa (h>‘hnngnq Peztanisn,

7
/"(
i

SRR R Sumintauikarta

KIP DADO2GIGY

L LIS TR AT ART Pt






I VST AL R B P

(Appendix 10)
LAPORAN KLMAJUAN PELAKSANAAN PEMGANGUNAN LIMA TAHUN KL 111

198071981 - 198371984

DATA UMUM

1. Qaporan bulanan/ tahunan : Maret 1983 (Lanjutan tahun Anggaran -

19817 1982).

(%]

. Nama Program

. Nama Proyck

. No. Kode Proyck

. Lokasi Proyek

: Penelitian Pertanian dan Pengairan.

: Penelitian dan Pengembangan Pertanian

Bantuan USAID.

2 15.2.02.37055.18.08.01

: Jakartas Bogor; Kalimantan Selatan;

Sulawesi Selatan; Sulawesi Utara;
Kalimantan Tengah; Kalimantan Barat;
Kalimantan Timur; Malukua; NTT.

6. Instansi Pelaksana ¢ Badan Penelitian dan Pengembangany Brtanian.

7. Pemimpin Proyek : ML ACHMAD ABDULLAH

8. Alamat Lengkap ¢ Jalan Raqunan MNo. 29, Pasar itingqu.

1.200.000.000,--
Fenghematan Rp. 4,200.000,-- berdasarkan
persetujuan Revisi DIP No. 5-15.15/A.306/
0382 tertanggal 24 Maretl 1982.

¢ US % 1.477.000 (Rp. 923.125.000,--)

9. Jumlah Anggaran dalam DIP : Rp.

10. Bantuan Luar Negeri
11. Posisi Keuangan :

a, Dana dalam DIP : Rp. 1,200,000.000,--

b. SPMU yang diterima s/d bulan laporan Rp. 676.416.876,50
c. SPJP yang dikirim s/d bulan laporan Rp. 0645.938,051,50
Tidak termasuk penghematan Rp. 4.200.000, --

Sisa dana DIP s/d bulan laporan : Rp. 523.583,123,50
. Saldo Bank Akhir bulan ini : P Rpo 10.723.795,--
Saldo Kas Akhir bulan ini : Rp. 159.720,--

Salda Persckot s/d bulan ini ¢ Rp. 19,595,310, --

2 = 0 o
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IV, MASALAH-MASALAH :

14, Masalah-masalah yang menghanbat pelaksanaan

1. Topografi dan perataan tanah untuk Unit Tatas dan NTT belum
selesai karena nienunggu penyelesaian ganti ruyi/pembebasan
tanah.

2. Lokasi-lokasi Proyck di Bogor (Jaber), Selakau ran Simpang
Montrado (Kalbar), Jeneponto, Lanrang, Bontobili dan Mariri
(Sulsel), Kalasey (Sulut), dan Dilili (NTT), sedang -alam
proses penyelesaian sertifikat dengan Ayraria setempat.

3. Konstruksi Bangunan Balittan Bogor terlambat, karena
perencana terperinci baru dapat discelesaikan bulan Juni 1982.

15. Usul pemecahan masalah dan tindak Tanjul yaryg diperlukan :

142, Mempercepat sertifikat tanah untuk 13 Tokasi dengan instansi
Agraria setempat,

3. Penyelesaian bancunan Balittan Bogor oleh Kontraktor PT. Yuna-
wati dan PT. Jatindo Utama Satu dengan Konsultan perencana
PT. Enchona dan Konsultlan Pengawas PT. Restu Graha Cipta
diharapkan dapat dilaksanakan sccuai rencana kerja.

V. PELAKSANAAN PENGISTAN FORMULIR

Diisi oleh *lr. Hafni Zahara, NIP. 030016516

Jabatan ¢ Pelakgana Proyek Bidang Evaluasi dan Pelaporan
Tanda tangan F\ pﬂf’J _
=
8 poryT Ton:
Tanggal t’w/ﬂpr 11983,

Pemimpin Proyek Penelitian
dan Pengembangan Pertanian
Barituan USAILD,

AU
BT

A St

Porgemtangen ?muun‘ b (\ ////&"/&/V:/;
H._ACHMAD ABDULLAI
NIP. 0v000%493,
ts . L
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(Appendix 11)

LAPORAN KEMAJUAN PEL*KSANAAN PEMBANGUNAN LIMA TAMUN KE IIT
1980 /1981 - 1993 /1934,

I. DATA UMUM

1.

‘2
~e

3.
AN

‘)..

Laporan bulanan/tahunan

Hawa Program

Numa Proyck

Ho.Kode Proyek

Lokasi Proyek

Instansl Pelaksana

Peminpin Proyek

Alamat lengkap

Junlah Anggaran dalam DIP :

Buntuan Luar Negerd

Posici Keuangan

a, hina Dalam DIP

b,
c.
d,
Co
Ze
h,

Maret 1983

Penelitian Pertanian dan Pengairun

Panelitian dun Pengembangan Pertanian RT-USAID
15.2.02.375557.18,08 .01,

Jukartas Bogor: Yalimantan Selutan: Sulawesi
Selatan: Swlawesl Utaras Kalimantun Tengah

Kalimantan Barat: Kalimantan Muae: Maluleus NTT,
Badan Penelitian dan Pengembungan Pertanian,

. Achmad At;dullrﬂa

Julan Rygunan o .29 Pasar Mingou.

Rp. 1.783,650,000,-

fpe 2.746.875.,000,- ( US % 4.395.000 )

Mo 1.783.650,000,-

SEMU yang diterimi s/d bulan laporan : Rpe 317,802.050,-
SPJP yang dikirim s/d bulanlaporan ¢ fpe 297,051,385,
Sisa dana DIP s/d bulan laporan :fpel 405,347 950, -
Saldo Dank akhir bulan int t Bp. 13.359.080,~
Saldo Kas wkhir bulan ini ¢ Rp. 535,712,
S1ldo Perackot s/d bulan ini th  3.855.873,-
Saldo di BUN s Rp 3.000,000,-
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IV. HMASALAH-MASALAN :
14, Masnlah-misalah yang menghimbat pelalksanaan
1. Topograli dan Site Duvelopment di wllaych I yaftu Puace dan
Selakau belum W lakeonokan karena belum selesal pumboix'lé:in
tanahnya, sedanckan di wilayah IT (Banjarbary) dan wilayah IIT
(Maros dun Makariki) akan degera dllaksganakan, karena penbe-

. bagan tanashnyu sudah selesad,

2, Konstruksl pada ketign wilayah torlambat karena perencanaan
konstruksi Balittan Dogor Fase II, Palittan Banjarmasin Fage I
dan Balittan Miros Fase I memerlukan penyesuiian denpany pera-
turan/SK Ditjen Cipta Karya No. 10, /KPIS/32 dan surat edaran
Menteri Pertanian tertang;al 23 Iosember 1987, menzenad

pedoman tentany penyelenggovuan paket-noket pelelangan

15, Usul pemecanan mnaalah dan tindak lanjut yang diperlukan ¢
= Untuk masalah ke I diharapkan bantuan pemertntah daersh, khu-
susnya Kantor Dircktorat Agraria
~ Untuk masalah ke 2, diharapkun bantuan zepenuhinya dari Direk-
torat Cedung-iedung Hegara Bogor, Dinas Pokeriaan Umum bagian

Cipta Karya di Niajavneesin dan Maros,

Ve PLLARSAUAA PEIGISTAN FORMULIR

Difsi : Ie. Hatnl Zahara NIP, 250016516
Jalxibun : Pclf.lksum’ ’[’\.'.'oyolc Bidung Bvaluasi dan Pelapovan

Tanda Tangan ¢ -
Tanggal : 4

] [

Apr(Ll 1983

\

Perimpin Proyek

Penelitian dan Pengembangan

/.
Vo
2\ , Pertanian ra.r.—ys,ﬂ.w,\
¥id
-/ 7
T 2

T [L Azhmo_andullad
NIP 083005493
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