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I. INTRODUCTION

This report is a continuation of the First Annual Report of the
Applied Agricultural Research Project of the Republic of Indonesia
and USAID (497-0302) which contains this projects activities during
two quarters beginning October 1, 1981 and ending March 31, 1982,
Having begun the 'second year of this project, the organization and
administration are functioning effectively. In the first yea: the
project activities were primarily focused on planning, while in the
second year the activities have shifted to carry out the plans for
the Technical Assistance, Procurement and vehicles, Construction and
Land Development, Training, Monitoring, and Evaluation, During this
relatively short period, the results which have already been
achieved include signing the work contracts (Kontrak Kerjasama) with
three consulting firms which are P.T. Encona Engineering Inc for
Region I, P.T. Ciriajasa Consulting Engincering for Region [, and
Team-4 Architect and Consulting Engineers for Region III; completing
the Research Training Workshop in Agricultural Economics which was
carried out in cooperation with the Bogor Agriculturul University,
signing the contvact for consulting services between the Agency for
Agricultural Research and Development and Resources Managenment
International, Inc.; selection of the locatioas for rescarch stations
in Regions [, I[I, III as well as the purchase of the vehicles tor
these locations with the funds from the 1981/1982 (DIP) budget and

the USAID loan.



II. IMPLEMENTATION

A.  PROJECT INPUT

1. Technical Assistance

With the leadership of Dr. Prabowo Tjitropranoto, the negotiating team
of the Applied Agricultural Resea,ch Project of ;he GOI-USAID met five
times in Septenber and October 1981 with Resources Management
International (RMI[), and ended by agreeing on the contract. This
negotiated contract was examined and approved by the National Nevelop-
ment Planning Agency (Badan Perencanaan Pembangunan Nasional) and USAID
(see Appendicies 1, 2 and 3), thus the technical assistance and

training were able to immediately begin.

2, Training and Man Power Planning

To improve the knowledge and skills in the field of agricultural
economics research, the Bogor Agricultural University (IPB) was
appointed as the organiser of the training workshop in cooperation with
the Center for Agro Economic Research. The workshop was carried out by
IPB from September through Novenber 1981, Twenty people participanted

in the workshop and were from various research station of AARD,

Besides this, the Central Research Institutes have prepared a list of
proposed candidates for short term training abroad which has been
suwbmitteed to AARP which is in the process of preparing a masterlist of

the approved candidates.,



3. Construction and Land Development

For construction in Region I (Bogor Research Institute for Food Crops),
AARP has appointed a Team for Supervision in%ﬁflding (sce appendix 4},
a tender committee (see Appendix 5), and in a short time the land

ownership certificates which are not yet completed will be Ffinished.

4. Procurement and \ehicle

Funds for the purchase of equipment and vehicles, for the fiscul year
198111982 were from the Developrent Budget (DIP) 1981/1982, and the
USAID loan. In order to select and ship the wehicles to the various
project locations in Regions 1I and ILI, AARP has tormed a Committee
for Transport of Equipment and Vehicles. Also P.T. Leo has been
appointed to carryout the shipping of the vehicles to the designated
project locations.

The development of the master list for lab equipment is still waditing
for the complete proposal from the Central Research Institutes and

also waiting for the arrival of the specialist,



B. PROJECT OUTPUT

1. Technical Assistance

On March 12, 1982 the contract between the Agency for Agricultural
Research and Development and the Consulting Firm Resources Management
International Inc. (RMI) was signed (sce Appendix 6). I[ncluded in
this contract, RAM.I. will provide as many as 51.5 man years of long
term specialists, 24 man months of short term specialist, and ranage
559 man months of short term training abroad for the resecarch/tech-

nical/administrative staff of \\RD,

After getting permission from the Cabinet Secretariate and USATD,

Dr. William L. Collier was appointed as the thief-of-Party, bepinning
on March 22, 1982 and continuing wntil June 30, 1985 (sce Appendicies

7 and 8). Also, the Cabinet Secretariate and ALD have approved

Mr. Carl Fritz as the Adminis-rative Specialist, and he will arrive

on May 1, 1982, Altho. ., Mr. Fred Nichols was selected as the
Research Station Develonment Svecialist, he suffered a heart attack
and could not take this assigrent., R has contracted four alternative

candidates and one of ther will he appointed and arrive in .Jolv, 1Sa2,

2, Training and Man Pewer Planning.

A total of 20 research statf rom throughout the Acency for Agricul-
tural Research and leveloprent have corpleted a Pesearch Yethodology
Workshop on Agricultural Economics. Ihe participants attented four
weeks of courses on resource cconorics, econoric theory, statistics,
agricultural warketing, statistical sampling procodures, field survey

technigues, rescarch plonning, data collection, estiration of cconomic



parameters, and analysis of project investment. In the fifth week of
the workshop, they concentrated on data analysis techniques, field

survey methods, and report writing. The sixth week they spent in the
field interviewing farmers, then during the seventh week they analysed

the data and wrote reports on their research.

During the two quarters of this report, the project supported AARD
staff in short term training programs for a total of six man months.

This included :

1. Drs. Achmad Sarnita and Haniah S., B.Sc, Central Rescarch
Institute for Fisheries, were sent to the Philippines and the

USA to study about milkfish culture and fry nurseries.

2. Dr. Azis Azirin A. and Drs Surachmad Kusumo, Centval Rescarch
Institute for Food Crops, who went to Peru, Columbia, and

‘nxico to study tuber cvops and wheat,

3. Suningrat and Sumardi Dahlan, National Libravy for Agricultural
Scienzes, who went to the Philippines for short temm training

in m.crographics (see appendix 9).

3. Construction and Land Development
Three architectural consulting firms have already been selected for
the construction which are P.T. Encona Engineering for Region [, P.T.

Ciriajasa for Region II, and Team-4 for Region I1I,



The first preliminary architectural design for Region I in Bogor has
been approved by USAID (see Figure 1 and Figure 2). Besides this,
P.T. Bangsiang Raya has been selected as the contractor to build
phase one of the Bogor Research Institute for Food Crops which
consisted of land leveling and building a fence., The topographic maps

for the building-site have been completed,

In the Second Region the compensation has been paid for and the cer-
tificate for the land in Banjarbaru has been acquired for the Banjar-
masin Food Crops Research Institute's 53 hectarcs. Also, the land
certificate (title) has been acquired for the Animal "ecseases Research
Station at Banjarbaru of 6.98 ha. Besides this, the Block Plan for

Kuala Kapuas and Lempake has been cci plete by P.T. Ciriajasa,

In Region ITI the location has been selected for building the sub
station for Food “rops Research at Lili, N.T.T. which is an arca of
50 ha; the Makariki station of 300 ha which is 50 ha for Food Crops
and 250 ha for Industrial crops. The land certificates for these

projects have not yet been transferred by the Agrarian [epartment,

The detailed construction plan for the Pescarch Institutes at Marvos,

Banjarbaru, and Bogor are being conpleted,

4. Procurement and \chicles.

From the 1981/1982 DIP funds, AARP has already purchased two Holden
Gemini sedan automobilies, while from the USAIDN loan AALD has obtained
26 CJ-7 Jeeps and 1Y J-20 pick up trucks. OF this total nuber of

vehicles, thirty-one of them have already been sent to the



project locations (Appendix 10). Office equipment which was purchased
through the 1981/1982 DIP funds have been ordered via the Cabinet Sec-
retariate but have not yet been received, whereas the office eqtipment

which have been purchased directly have already been acquired,

The master list of office and field equipment has been completed,
though the provisional master list for the laboratory equipment still
is waiting to be completed by the Central Pasearch Institute of Food

Crops.

III. FINANCE

A, BUDGET

In the 1981/1982 fiscal year (April 1, 1981 through March 31, 1982),
the project's expenditures are from two sources of funds, that are the

following :

1. Expenditure of the Covernment of Indonesia

According to the 1981/1982 DIP the AARP received a development budget
of Rp 1.200.000.000,- This budget allocation was for local cost tech-
nical assistance, construction (60%), land development (100%),
vehicles, tiaining, and the costs of planning and administering the

AARP, A breakdown of these expenditures is in Appendix 11,

Z. Expenditures of USAID, in the form of a Loan and a Grant.
The planned budget trom the USAID loan was a total of US § 1,297,000
and the grant was US § 180,000, The loan funds werc for construction

(40% of the total for this item), laboratory equipment, farm equipnent,



vehicles, and training, while the grant funds were used to pay for the

technical assistance (see Appendix 12).

B. EXPENDITURES

1. ‘The 1981/1982 DIP Development Budget until the end of March 1982
had expended only Rp 460.767.194 which was 34.2% of the total.
Expenditures for the planning, construction, and local costs of the
technical assistance have not yet been made whereas for the topographic
maps, land clearance, and land leveling only 44.9% has been expended.
The budgeted funds for the Agro Economic Research methodology workshop
and for the vehicles has been completly used. A complete breakdown of
the targeted and realised financial expenditures through March 1982, is

presented in Appendix 11,

2. The expenditures of the loan and grant funds from USAID is shown in
Appendix 12, In order to speed up the activity of the project, from

the loan funds AARP has purchased 45 vehicles at a cost of US § 575,575
while according to the plan the total allocated for this was US § 598,000
and AARP has also used for training an amount of US $ 20,000,

The budgeted funds for construction, laboratory equipment, ficld

equipment and information have not yet been expended,



IV, EVALUATION

A. MONITORING AND REPORTING

For the sclection of the station locations, development of the experi-
mental fields, completing the compensation for the land and obtaining
the certificates,_and planning the construction, the project leader,
secretary, project assistances, the USAID representative, and the
regional coordinators traveled to the regions and had meetings with

the local officials. Trips were made to Kupang (NTT), Simpang Montrado
(West Kalimantan), Banjarmasin (South Kalimantan), Makariki (Maluku),
Maros (South Sulawesi), and Kalase (North Sulawesi). To monitor the
planning of phase I of the Bogor Food Crops Research Institute and the
implementation of the land leveling and fence construction, there has
already been meettings with the Project assistances, contractor, the
coordinator of Region I Planning consultants, the researchers and the

staff.

For completing the development of the laboratory equipment master list,
there has been observation trips to the Lembang, Bogor, and Sukamandi
Food Crop E.periment Stations. The purpose was to inspect and compare
the laboratory equipment for food crops. For monitoring the shipment
of vehicles, there have been official inspection trips to the Banjar-
masin Food Crops Resecarch Institute and the Maros lood Crops Research
Institute. In the framework of monitoring and evaluation of the
implementation and problems encounterced, there have been inspection
trips by the Project Monitoring !mit to Maros and Manado Food Crops

Research Stations. Financial inspections are carried out every three
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months by the Project Leader.

The report of the 1981/1982 DIP development project, both the monthly
reports as well as the quarterly reports through March 1982 have already
been completed in accordance with the regulations. The report for the
loan and grant funds which should be submitted every quarter, during the

October 1981 through March 1982 period has been submitted only once,

B. APPROPRIATENESS AND TIMELINES

For determining if the project has been carried out in accordance with the
plan, the Detailed Implementation Plan and the 1981/1982 DIP can be used
for this evaluation. In implementing the 198171982 nroject, the revised
budget was valid in March 1982, These revisions were primacily concerned
with the phase I Bogor Plan, the topographie maps, the technical meeting
in NTT, conceled and will be combined with the Awbon technical meeting in
Hay, the acquisition of land and procurement of materials, office building
for the experts in Jakarta, and the shipping of vehicles. The detailed

revisions of the DIP are presented in Appendix 13.

1, Technical Assistance

The conclusion of the lost Country Contract negotiations with RMI which
according to the schedule should have been conpleted in the middle of
November 1981 were actually Finished on October 27, 1981, The official
signing of the contract with RMI which was originally scheduled for the
end of Novenber 1981 took place on March 12, 1982, This Jelay was caused
by the time that was needed to the Agrecment of the Team for ‘onitoring
the Procurement of Government Coods and Services (Team Pengendali Penga-

daan Barang/Peralatan Pemerintah), the Cabinct Secretariate, and (SALD,
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According to the schedule, the research station developrent specialist
should have begun work in May 1981. Due to various reasons including
the signing of the contract in vay 1982 with RMI and the sickness of
the selected specialistthis was delayed, it is hoped that by July 1982
this position will be filled, Dr, Willian L. Collicr who is the Chief-
of-Party of the technical specialists arrived on schedule and began work
in March 1982, and the Administrative Specialist who was supposed to
begin in March 1982, will begin work on May 1, 1982, fle has been
waiting tor the approval of the Cabinet Secretariate. Consequently the
use of the local expenses from the rupiah budget for the specialists has

not yet been used in this quarter,

2. Training and Man Power Planning,

In accordance with the 1981/1982 DIP, the Agricultural Economics
Research ‘ethodology Workshop was carried out though not on schedule,
This workshop was planned for June 1981, but because the instructors
werc delayed by their responsibilities at the Bogor Agricultural Uni-
versity, the workshop was conducted from September throush November

1981,

The short term trainig abroad, according to the plan, should have used
90 man nponths through March 1982, yet only 6 people were sent abroad
for a total of v ran ronths, The planned training was not fulfilled

because of the following :

1. RMI was only able to be actively involved in the short term training
in mid March 1982,

2. The master list for training candidates has not yet been completed,



12

3. The candidates did not have any English language training be fore

taking the Aligu test which meant that most were not success ful,

3. Construction and Land Development

According to the schedule in March 1982 the Detailed Final Plan, the
Cost Estimates, and the Tender Docurent for Phase I would be conpleted
and submitted to USAID for approval.However, there has been a delay in
the preparation of the designs by P.T. Encona. Hopefully, in May 1982
USAID will be able to approve the architectural designs, Part of the
planned construction in phase I and IT which is in the Detailed
[mplementation Plan was not possible to be carried out because of the
difficulty in obtaining the land ownership certificate as schedule,
Therefore, the construction schedule has to be adjusted to the cop-
pletion  of the land transfer with the certificate of ownership and
the budgeted funds. The USAID approval for the Detailed Final Plan

will possibly occur in May 1982,

In Region I, the planned project location was at Anjungan, but this
has been changed to Simpang ‘Montrado and Selakau in West Kalimantan.
The completion of the land certificate transfer was planned hy
lecenber 1981, yvet this has not yet been finished. 1he certificates
that have been transferred to AWRP are Lempake (10.04 ha) in Fast
Kalimantan, Handil Manarvap (21,0 ha) in South Xalimantan and the
Banjar Baru Animal Disease Station (6,98 ha) in South Kalirantan.
’

Those certificate that have not been conplered are Fogor (25 ha) in
vest Java, Makariki (300 ha) in North Sulwesi, Mariri (50 ha) in

South Sulawesi, Kalase (50 ha) in North Sulawesi, Mavos (130 ha) in
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South Sulawesi, and Banjarbaru (53 ha) in South Kalimantan,

4, Procurement and Vehicles

The proposed Preliminary Procurement Requirements from the Central
Research Institutes was planned to be finished by April 1981 will
apparently be completed only in March 1982,

The assistance of the consuitant (specialist) for preparing this
Equipment Master List which was scheduled for Decemver 1981 has not
occured because the consultant has not yet arrived. According to
the planned, Procurement of Vehicles from the Loan funds by October
1981 there should have been a total of 12 Jeeps and 19 pick up trucks,
but this was actually increased to 26 Jeeps and 19 pick up trucks.,

In the middle of March 1982 AARP received from the Cabinet Secretariate

two Holden Gemini Sedans as was budgeted in 1981/1982 DIP.

tore detailed comparisons between the project schedule according to
the Detailed Implementation Plan and the actual implementation until

March 31, 1982 are presented in Figures 3, 4, 5, v and 7.

’

V. RECOMMENDATIONS FOR ACTION

1. Office space is neeled for the AARP, this is especially true for the
specialists in Jakarta. [t is hoped that the office building is
quickly completed, so that Dr. William L. Collier, the Chief-of-Party,
who began his assignment in March 1982 and Mr. Carl Fritz who will
begin on May 1, 1982 as the Administrative Specialist can use this

office.
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Z. The recruitment of a Research Station Development Specialist must be
quickly completed so that he can work with the local consultants in
evaluating the building designs. The recruitment of this specialist is

the first priority for RMI,

3. To speed up the completion of the Detailed Commodities List, it is
hoped that an expert on procurement will quickly be found as a short

term technical consultant.

4. Detailed Final Plans, especially for the Research Institute for Food
Crops in Bogor, Maros and Banjarmasin, must be quickly completed by the
Architects (P.T. Encona, P.T. Ciriajasa, and Teard) and they need to
obtain the approval of USAID, because the funds for construction have

been provided in the 1981/1982 and the 1982/1983 DIP budgets.

5. Achieving the planned targets of the physical construction, the
procurement of equipment ard the financial expenditures for the 1981/
1982 DIP budget which was sufficiently large, it is hoped can be
quickly carried ouf, especially for the Bogor Fase I Plan, the
construction of the buildings for the Bogor Food Crops Resecarch

Institute, and the office for the Specialists in Jakarta.

6. The working meeting for the Resecarch Consultation in Ambon should

be quickly prepared and conducted in May 1982,

7. Completion of the compensation payments and the trvansfer of the
land certificates which has not yet been accomplished as well as the
topographic maps and land leveling at the project locations should

be carried out quickly and more intensely.
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8. The projected AARP Disbursement Schedule which is in the Detailed
Implementation Plan needs to be more effectively adjusted to the

requirement of the budget according to the implementation plan.

9. Monitoring and Reporting of the AARP should be more frequent as was

planned.

SIGNATURE and DISTRIBUTION LIST

. —Jakarta, April 30, 1982

) PTOJect Leader

!(

|
\
../ Budhojo Sukotjo
NIP. 080013777.
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Central Research Institute for Industrial Crops ( 1 copy ).
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Central Research Institute for Fisheries ( 1 copy ).

Bogor Research Institute for Food Crops ( 1 copy ).

Maros Research Institute for Food Crops ( 1 copy ).

Banjarmasin Research Institute for Food Crops ( 1 copy ).

Research Institute
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20. Research Institute

21,

Research Institute
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Inland Fisheries ( 1 copy ).
Animal Production (1 copy ).
Animal Diseases (1 copy ).
Forestry ( 1 copy ).

Forest Products ( L copy ).

(1 copy).
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( Ir. Budioyo Sukotjo ) (_Dr. Prabowo Tjitropranoto,M.Sc.)
NIP. 080013777

NIP, 080013095
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Appendix 3
UNITED STATES OF AMERICA

BT AGENCY £OR INTERNATIONAL DEVELOPMENT
e AMLRICAN EMBASSY
Il [ JAKARTA, INDONESIA

I

Letter No. ¢

Date: nUv 2 71981

Mr. Budhoyo Sukotjo

Project Leader

Agency for Agricultural Research
and Development

Jin. Ragunan 29 - Pasar Minggu

Jakarta Selatan

Dear Mr. Budhoyo:

This is in response to your letter of 9 November, 1981 concerning the
contract between the Government of [ndonesia and Resources Hanagement

International, Inc. for cousulting scrvices for the Applled Agricultural
Research Project (497-0302).

USALID has reviewed the contract and has found Lt to be satisfactory.
USAID therefore approves the contract.

\

Congratulations on a successful negotiation!

Sincerely,

i 1 Epes

Alan R. Hurdus
Agronowy Advisor (Research)

NN



DEPNRTEMEN PERTANIAN

BADAN PENELITIAN DAN PENGEMBANGAN PERTANIAN

PROYEK PENELITINMN DAN PENGEMBANGAN PERTANIAN BANTUAN USAID

Jalan Ragunan 29, Pasarminggu, Jakarta - Selatan

SURNT KFRPUTUSNN

PEMIMPIN PROYEK PENELITIAN DAN PENGEMBAMGAN PERTANIAN BANTUAN USAID

No. : 32/r4u/ii/1981.
TENTANG

PEMBENTUKAN TEAM BIMBINGNN TEHNIK BANGUNAN/BADAN PENGAWAS BANGUNAN

PEMBANGUNAN PROYEK

Menimbang

Mengingat

H

32

1.

PENELITIAN DAN PENGEMBANGAN PERTANIAN BANTUAN USAID.

bahwa perlu diusahakan kelancaran dan ketertiban
pelaksanaan pekerjaan pembuatan pagar dan perataan
tanah di Bogor Froyek Penelitian dan Pengembangan
Pertanian Bantuan USAID di Bogor.

bahwa guna pelaksanaan tugas tersebut diatas perlu
dibentuk Badan Pengawas Bangunan/BTP bidang Pengawas-

an.

Keputusan Fresiden Republik Indonesia No. 147/1910
dan No, 19/1981.

Surat Keputusan Menteri Pertanian Nomor 453/Kpts/
Org/1980.

Keputusan Direktur Jenderal Ciptakarya No. 063/
KPTS/CK/1981 tanggal 29 Juni 1981,

Surat Keputusan Menteri Pertanian No. 554/Kpts/
Orq/1981, tanggal 30 Juni 1981,

Surat Reputusan Pemimpin Proyek Penelitian dan Pe-

. ngembangan Pertanian Bantuan USAID No. 01/P4u/1981,

Pergetujuan Daftar Isian Proyck No. 95/xvi11/3/1981
tanggal 16 nApril 1981.



Menctapkan
PERTAMA

KEDUA

KETIGA

KEEMPAT

KELIMA

MEMUTUSKAN

Membentuk Team Bimbingan Tehnik Pembangunan/Badan Pengawasan
Bangunan Proyeck Penelitian dan Pengembangan Pertanian Bantuan
USAID untuk pembuatan pagar dan perataan tanah di Bogor dengan
susunan anggota seperti tercantum dalam lampiran Surat Keputusan
ini.

Team Bimbingan Tchnik Pembangunan/Badan Pengawas Bangunan

bertugas :

1. rembuatan pengarahan penugasan.

2. Meneliti rencana pelaksanaan dan alokasi tenaga yang diberi-
kan oleh konsultan perencana.

3. Memberikan bimbingan tehnis dan petunjuk-petunjuk tehnis
kepada pelaksana untuk kelancaran dan kebaikan pekerjaan
sesuai dengan tugas den wewenang masing-masing,

4. Moneliti, menilai dan mengerahkan kelengkapan dokumen pe-
lelangan untuk pelaksanaan pckerjaan fisik.

5. Mengawasi laju pekerjaan pelaksanaan pambangunan,

6. Pengesahan Berita Acara kemajuan pekerjaan pelaksanaan
pembangunan untuk pembayaran angsuran, berita acara pe-

nyelesaian dan penyerahan pekerjaan.

Team Bimbingan Tehnik Pembanqunan/Badan Pengawasan Bangunan
bertanggung jawab kepada Pemimpin Proyck Penelitian dan Pe-
nqembangan Pertanian Bantuan USAID.

Segala biaya yang diperlukan untuk kegiatan palaksanaan ini di-

bobankan kepada anggaran Proyck Penelitian dan Pengembangan
Partanian Bantuan USAID M.A. 15,2.02,375557,18,08.01,

Surat Keputusan mulai berlaku sejak tanggal ditetapkan dan
dan berdaya laku surut terhitung mulai tanggal 1 Mopembor
1981 dengan ketentuan bila dikemudian hari terdapat kekaeliruan


http:15.2.02.375557.18.00.01

3.

s dalam Surat Keputusan ini segala sesuatunya akan dirubah

sebagaimana mestinya,

Ditetapkan di : Jakar t a
Pada tanggal : 10 Nopember 1981,

Pemimpin Proyek Penelitian dan

Pengembangan Partanian Bantuan

IJ_ Ir. Budhoyo Sukotjo

a - -
SALINAN Surat Keputusan ini disampaikan NID. : 080013777.
kepada Yth :

1. Ketua Dadan Pemeriksa Keuangan di Jakarta;
2, Direktur Jenderal Pengawasan Keuangan Negara Departemen
Keuangan di Jakarta;
. Direktur Jenderal Anggaran Departemen Keuangan di Jakarta;
- Kepala Badan Penclitian dan Pengembangan Pertanian;

. Sekretaris Jenderal Departemen Pertanian di Jakarta;

. Kepala Biro Keuangan Departemen Pertanian;

3
4
5
6. Inspektur Jenderal Departemen Pertanian di Jakarta;
; .
8. Kepala Kantor Perbendaharaan Negara Jakarta I;

9

. Yang bersangkutan untuk dilaksanakan scbagaimana mestinya,

/ys



4.

Vi

AR 2 Surat Keputusan Pemipin Proyek Punelitian dan Pengembangan
Pertanian Bantuan USAHID,

Noawr 32/%4U/L5 /71981 tanggal 10 Nopenbor 1981.

SUSUNAN TEAM BIMBINGAN TEMNIK PEMBAHGUNAN/FERGAWAS BALGUNAN
PEMBANGUNAN
DEOYER VENELITIIN DAN PENGERMBANCAN FERPIIAN BANTUAN USAID

"’_- .
Hoa m a Jabatun dalam Team Jabatan dan lastansi
tr. Ir. M. lman Ketua 1, seranykap angyota Penbvantu Plaplnen Vro-
yuk Lhke Wilayah I/
Staf ienelici LBRIP BGgor
fr. Juyanto Mohtar Fetua 11, - Kepala Jdovaran Gedwig-
gedung nedgara daarah
Boyor (sby. team ahld
Proyuk Any) .,
¥. Sirdan M,Sc Sckrutaria I =Y P3 Konstruiksi dan Pengen
bangan Kebun/Xasubid Pe-
runusan Proyck rade,
t Hamid Chan BBA Sekrataris - Polaksana rroyck Hidang
) 'eralatan,
Ir. H. Noorsyamsi lmyggota Sekretaris Proyck anid/
Staf Panuliti BT Loyor
i'{uutiadi B.AE Anggota Kepala Bagian Tehnik Uinu
Jawatan Gedung-deduny He
dacrah Bogor,
foguh Joko ngyota Staf bundaharawan bFraoyck
’ ARRL.
—

Paninpin Proysk Penalitian dun
 Jertanian Bantuan

Voo L
Jr. budhoyo Sukotijo
NIP, : 080013777,
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"Appendix 5

.'/.‘
DEPARTEMEN PERTANTAN .-~

BADAN PENELITIAN DAN PENGEMBANGAN PERTANINN
PROYEK PENELITIAN DAN PENGEMBANGAN PERTANIAN BANTUAN USAID
Jalan Raqunan 29, Pasarminggu, Jakarta Selatan

SURAT KEPUTUSAN
PEMIMPIN PROYEK PENELITINN DAN PENGEMBANGAN PERTANIAN BANTUAN USAID

No. 1 34/P4U/12/1981.
TENTANG
PEMBENTUKAN PANITIA PELELANGAN PROYFK PENELITIAN DAN PENGEMBANGAN
PERTANINN BANTUNN USAID

Menimbang + 1. Bahwa untuk kelancaran dan ketertiban pekerjaan pembuat-
an pagar dan perataan tanah di,.Boqor Proyek Peneiitinn
dan Pengembangan Pertanian Bantuan USAID, dipandang perlu
untuk membentuk Panitia Pelelangan.

Mengingat : 1. Keputusan Presiden Republik Indonesia No. 14A/1980 dan

No. 19/1981,

2. Surat Keputusan Menteri Pertanian Nomor 453/Kpts/Org/
1980,

3. Surat Keputusan Menteri Perteanian Rémor' 554/Kpts/OP/
6/1981 tinggal 30 Juni 1981, "

4. Surat Keputusan Direktur Jenderal Ciptakarya No. 063/
KPTS/CK/1981 tanggal 29 Juni 1981,

5. Surat Keputusan Pemimpin Proyek Penelitian dan Pengem-
bangan Pertanian Bantuan USAID No. 01/P4U/1981,

6. Persetujuan Daftar Isian Proyek No. 95/xvirr/3/1981.

MEMUTUSKAN

Menetapkan
PERTAMA : Mombentuk Panitia Pelelangan Proyek Penelitian dan Pengembang~
an Pertanian Bantuan USAID dengan susunan anggota séperti ter-
cantum dalam lampiran Surat Keputusan ini.



KEDUA

KETIGA

KEEMPAT

KELIMA

KEENIM

2.,

Panitia Pelalangan bertugas :

- Monetapkan syarat-syarat/penilaian peserta Pelelangan yang ter-
daftar dalam DRM.

- Molakukan penelitian kelengkapan Dokumen Pelelangan.

- Menyelenggarakan pelelangan terbatas.

- Membuat BDerita Acara pelelangan,

- Mengusulkan calon pemenang pelelangan kepada Pemimpin Proyek.

-~ Membuat laporan dan pertanggungan jawab kepada Pemimpin Proyek.

Penitia Pelelangan bertanggung jawab kepada Pemimpin Proyek

Penelitian dan Pengembangan Pertanian Bantuar (. "D,

Segala biaya yang diperlukan untuk kegiatan y.. - .danaan ini di-
bebankan kepada anggaran Proyek Penelitian dan Pengembangan Per-
tanian Bantuan USAID. MA. 15.2.02.375557.18.08,01.

Surat Keputusan ini mulai berlaku sejak tanggal ditetapkan dan
menpunyal daya laku’ surut terhitung mulai tangqal 10 Nopember
1981 dan berakhir setelah tugasnya selesai.

Apabila dikemudian hari terdapat kekeliruan dalam Surat Keputusan

ini, segala sesuatunya akan dirubah sebagaimana mestinya.

Ditetapkan di :1 Jak ar t a.
Pada tanggal : 10 Dosember 1981,

Pemimpin Proyek Penelitian dan
Pengembangan Pertanian Bantuan
l(JSl\ID,

i }(_Yv-w,,hr |

A. "'_“ T s ot o o g
M_ ﬂr l}udhoyo Sukotjo
NIP, : 080013777,-



http:15.2.02.375557.18.08.01

3.

SALINAN Surat Keputusan ini disampaikan
kepada Yth :

1.
2.

3.
4.
5.
6.
7.
8.
9.

/ys

Retuz Badan Pemoriksa Kouangan di Jakarta,

Direktur Jenderal Pengawasan Kcuangan Negara Departomen
Keuangan di Jakarta.

Direktur Jenderal Anggaran Dopartemen Keuangan di Jakarta.
Xepala Badan Penelitian dan Pengembangan Pertanian.
Sokretaris Jenderal Departemen Pertanian di Jnkarta,
Inspektur Jenderal Departemen Pertanian di Jakarta.

Kepala Biro Keuangan Departemen Pertanian.

Kepala Kantor Perbendaharaan Negara - Jakarta I.

Yang bersangkutan untuk dilaksanakan sebagaimana mestinya.
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Appendix 9
Daftar Peserta Training di Luar Negeri

(List of Candidate for Training Abroad).

No. Name Center Office Couse title/objectives Imtitute/Tmm/Country Duration

1. Drs. Achmad Sarnita ventral Research Milkfish and other Coastal USA, Philippines August 1981, 2 weeks
Institute for Fish, Milkfish Induced
Fisheries, breeding and Fry

Nursery,

2. Haniah S., B.Sc idem idem idem idem

3. Suningrat National Library Regional Micrographics Philippines. January 82, 4 days
for Agricultural
Sciences.

4, Ir. Sumardi DAhlan idem idem idem idem

5. Dr. Azis Azirin A, Central Research Study for tuber Crops Philippines, Peru, Pebruary 1982, 2 weeks
Institute for and wheat Columbia, Mexico
Food Crops.

6. Drs. Surachmat

Kusumo . idem idem idem idem,



Lokasi Penempatan Kendaraan

Apnendix  10.

Proyek Penelitian dan Pengembangan Yertaniun

§ d bulan Mare. 1982

«| Jenis <T“J.umlah - -U-n_i:-Penerit;'.\.m Keterangan
Kendaraan dikirim
o| Jeep CJT 9 Balittan Maros 1 (satu) untuk Sub Balittan
UJjung Pandang Lanrang
«| Jeop CJT 4 Balittan Banjarmasin
o | Jeep J7T 2 Balittan Bogor
o| Jeep CJT 1 Gondol/Bankarat Bogor
‘. Plcek Up J20 5 palittan Maros 1 (satu) untuk Sub Balittan
Bontobili
b | Pick Up J20 4 Balittan Banjar Baxru
b | Pick Up J20 3 Sub Balittan Makariki Ambon
» | Pick Up J20 4 Balittan Bogor
J umlah 32 buah
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II. DATA REGIATAN FISIK

12, Kemajuan Pelaksanaan Fisik menurut Jenis pekerjaan tolok ukur

Target Tarpet Realisasi
NO. TOLOSZ  UKUR satu tahun 8/d bulan ini | s/d bulan ini
Vol, Robot | Fisik Ttb, | Fisik Ttb.
Fisik (%) (%) (Zy | C7%) (%)
I. | OPERASTONAL PROYEK
1. Perencanaan Proyeck
Perjalanan Dinas 274 Hal: 2,09 100,00 2,07 [ 9,40 |
Konstruksi - Perencanaan Bogor
Fage 1 nacaw2 * 3 0] 100,00 | 3,91 | 75,60 2,93
-~ Topografi, d11, nacam2 * | 9 57 100,00 [ 9,57 [ 65,00 6,22
Lain-lain - Blava Rapatr, d11, macam? 0,20 100,00 [ n 20 [ 67,06 n,19
2. Pembinaan Tewapa
Laln-taln Lauthan Mev.Apro Ekon, 40 bok 2,133 100,00 1 2 4% [ 100,c0 | 2,112
3. Perbinaan Propraw Yerjalanan )
dinas Ratek di Ambon 120 Haol % 0,63 100,00 0,01 0,00 0,0015
Lain-lafn Rarek df Ambon macam * 0,63 100,00 ] 0,61 0,00 O,GW’)
JUMLAH I macam2 |19, 19,34 12,60
II. | PENCADAAN SARANA
I. Tanah, 17 lokasi 1325,6 ha® 24,83 1 100,00 | 24, ¢ 74,47 18,47
2. Peralatan Kantox racam2 1,56 100,00 1,56 | 76, a8 1,25?)
3. Kendaraan 2 buah 1,22 100,00 .22 1100,60 1,27
4, Konstruks! Rangunan Tan. Panpgan
(USATD « 40%) macnr 2 41,80 1100 00 | 41,00 0 o0 1,29
- Bangunan wntuk Expert di -
Jakarca 80 m2 * 0,90 100,00 0,9 N,00 0,00
JuMiag 11 - macam? 70,71 70,11 22,19
11T, | PEMBLHAAN ADMINISTRAST PROYEK
H '
l. Gaji dan Upal 840 Lok | ! i |
-+ '
macan? 2,75 100,00 2,55 [e7,70 | 0
2.B8aban macam? 0,40 100,000 0,40 f oo 77 f a0
3. Perjalanan Dinas 1344 ok 2,45 100,09 2045 {74,201 1,82
4. Lain? 1 - Expl, Kendaraan 48 bbt 0,49 . 100,00 ! 0,49 70 20 ’ 0,3"
| - Laporan Sekrecvarlat macam? 0,65 1 100,00 - 0,65 ‘H7,VA 0.57
l - Local Cost T.A macan - 1,75 100,66 ! 1,75 | 10,00 0,53
« Penganghkutan FKendaraan 29 buahx| 1,51 100,00 ! LB R2,TN 1,:0
- Penghematan macam? 0,1h 100,00 0,1 IlUO,UU 0,1%
S e} - =
} JUMLAH TTL ) macam? 10,35 10,35 7,7}
. pre. —_— a— SRR (R VU PO
JUMLAE T 4 [T + 111 o macam? 100,00 " 106,00 43,50
- A -
Ttb = tertimbanp Catatan
Hok = hari uvranp kerja l dan 2 Hihat masalah

bok = bulan orang kerja
bbk = bulan buah kendaraan,

* = Disesuadkan dengan revigl DIP No.S-15,15/A,%6/0382, tertangpal 24 Maret 1982

W



III. LAPORAN KEMAJUAN KEUANGAN

13, Kemajuan Pelaksanaan Keuangan menurut jenis pekerjaan tolok ukur,

Target Target Pealigasi
satu tahun 8/d bulan 1ini| s/d bulan int
¥o. TOLOK  UKUR Angparan | Bobot | Keuang-| Ttb, Keuangt TItb,
an an
(Ribuan) | (Z2) ]| (2) @) [ 2) (%)
I.| OPERASTIONAL PROYEK
1. Perencanaan Proyek
Perjalanan Dinas 24,830 2,07 { 100,00 | 2,07] 93,41 1,93
Konstruksi - Perencanaan
Bogor Fase 1 47,000 * | 3 91 {100,00 3,911 06,00 | 0,00
~ Topografi, dl11, 114,844 %1 9,57 1100,00 | 9,57 44,90 | 4,10
Lain2 : - Biaya Rapat, d1l. 2,400 0,20 | 100,00 | 0,70 97,06 | 0,
2. Pembinaan Tenaga
Lain2 : - Latihan Met,Apro
Ekon 28.000 2,33 1100,00 | 2,33} 100,00 2,33
3. Pembinoan Propgram
- Perjalanan Dinas Ratek g
di Ambon 7.506’: 0,631 100,00 { 0,63 0,00( 0,00
- Lain2 : Ratek di Ambon 7.500 *| 0,63 100,00 0,63 0,00} 0,00
JUMIAHK T 232,074 19,34 19,34 8,75
II,| PENGADAAN SARANA
1. Tanah, 17 lokasi 298.000 * [ 24,83 | 100,00 [ 24,83 63,88 [15,86
2. Peralatan Kantor 18,765 1,56 1 190,00 | 1,56} 79,88 1,25
3. Kendaraan 14,600 1,22 | 100,00 1,221 100,n0 "o
4. Konstruksi Bangunan Tan,Pangan 501.541 41,80 | 100,00 | 41,80 0,00 | 0,00
Bantuan USAID (334,360)
~ Bangunan untuk Expert di -
Jakarta 10,800 *} 0,90 | 100,00 0,90| 0,00 | 0,00
JIMLAR  TT 843,706 70,31 70,11 18,33
[IT.| PEMBINAAN ADMINISTRASI PROYEK
1, Gaji dan Upah 33.060 2,75 100,00 | 2,75| 87,73 | 2.41
2. Babhan 4,800 0,40} 100,00 | 0,40 99,77 | 0 40
3. Perjalanan Dinas 29,360 2,45 (100,00 | 2,45 74,21 1,82
4. Lain2 - Expl.Kendaraan 5.850 0,491 100,00 { 0,49 78,23 | 0,27
- Laporan & Sekretariat 7.800 0,65 100,00 | 0,65 37,84 1 0,57
- Local cost T.A 21.000 1,751 100,00 | 1,75] 0,00 0,00
~ Pengangkutan Kendaraan 18,150 *| 1,51 100,00 | 1,51: 79,28 1,20
- Penphematan 4,200 *) 0,15 100,00 | 0,35} 100,00 0,35
JUMLAR  III : 124,220 10,35 ‘10,35 7,13
I
JUMLAR T + II + IXI 1,200,000 (100,00 100,00 34,21
(334.360) l

* Disesuaikan dengan Reviei DIP No.5-15,15/A.36/0382

» tertanggal 24 Maret 1982,






Appendix 12

Perincian Target dan Realisasi Loan dan Grant dari USAID

sampal tanggal 31 Maret 1982

Proyek Penelitian dan Pengembangan Pertanian RI~USAID

ITEMS LOAN (Uss) GRANT (USS$)
Target Realization Target Realization
Technical Assistance - - 180,000 -
Construction 160,000 - - -
Lab Equipment 240,000 - - -
Field Lquipment 160,000 - - -
Misc Inform. Eq 123,000 - - -
Vehiclen 398,000 575,575 - -
Trainning 216,000 20,000 - -
Total 1297,000 595,575 180,000
(45.923%) (0%)

3



DEPARTEMEN KEUANGAN REFUBLIK INDONESIA

KANTOR PUSAT

DIREKTORAT JENDRAL

JUN. LAPANGAN BANTENG TIMUR NO. 2 (KOTAK POS 139)

JAKARTA

ANGGARAN

Appendix 13

NUMOK SN T AN VAR
LAMPIRAL

PERIMAL

! Perubahun/Reviel DIP

JAKARTA, 24

Tavpepans 19 Vi~

KEPADA

eselP . Saudara Mentoerl Pertanian

1981/1982 untuk PI'royck

Penelitiaug dan

Pengem-

bungun Pertanian Bantu-
an USAID, Muta Angparan
15.2.02.379957.18.08.01

- - - o - > - - - .

2. Saudara Gubernur/Kesala Dacrah

Khusus Ibukota Jakarta Raya.

Dengan ini diberitahukan bahwa DIP 1981/1982 Proyek Penelitian
dan Pongeamvangan Pertanian Bantuan USAID mata anggaran : 15.2,02.
375557.18.08.01 yung telah kami suhkan pada tanggal 16 Maret 1981
No. 99/XVI11/3/1981 perlu diubah dan diperbaiki sebagai berikut :

1. Halaman 2 DIP.

Tertulis

Tunuh B. Perjulanan B. Konstruksi Lain-Lain
(02) (05) (06) (07)
311.7%0 69.190 653,385 94,450
( 334,360 )

311.450 69.190 653,38y 94,450
( 334.360 )

Horus dibuca ¢
Tanuh B, Porjulonan B. Konotruksi Lain-Lain
(0a) (05) (06) (07)

298.000 61.690 674.185 94.900
( 334.360 )

298.000 61.690 674,185 94.900
( 334.360 )

2. Halaman } DIP, eesecevons


http:375557.18.08.01
http:557.18.08.01
http:15.2.02.37

2. Hulumun 3 DIk,
Tertulio
1. UPERASIONAL IPROYEK
Hiaya Purjslanan (0S).

- Raput teknig/konsultasi penelitian
pertanian, NIT, dst, Rp. 7.500.000,-

t

Rp. 39.830.000,«

s

Bioyu Konstruksi (06).

-~ Biuya Pere~ncanaun .. dst Rp. 53.124.000,=
- Topografi, pembukaan tanah dst. Rp. 98.720.000,-

fps 151,.844.000,-

Lain = luin pengeluaran (07).

- Biuya rapat teknis/konsultasi -
penelitian di NTT, .. dst. Rpe 7.500.000,~

k. 145.400.000,-

Jumlah I : Rp. 237.074.000,~
================
11, PLHGADAAN ShiknlA
T aunnh (02
- Penyelesuion Tanah di 17 lokasi -
Proyek seluas 1.3%60 Ha. .. dst. Re. 311.750.000,-
Biuys Konoslruksi (06).
- Bungunun Puslitbung Tanumon Pungan
ees U8t L.i.e *) GOI 604 _ fp.501.541.000,=- R, 501.541.,000,=
USAID Log (Rp.334.360.000,-)
t
L]
Jumlah II : fp. 846.656.000,-

EcECRECo==EsESCEDR

I11. Plebiliaddl ADHINISTRASI PROYLK

p)
L4

Hfiaya Pecdalunan  (0Y).
- Perjalanan dinue .. dot. .. Rpe  29.360.000,-

Liin=lain penpolunran  (u7),

= Unghkos ungkut kendaraun 24 buah -
e v dut- LI I Y RP- 1"01’00-000'-

fp. 49.050.000,~

Jumlah III ; Ro.116.270.000,~

1)
BEEEECELSSRERs

Harus dibaca ......


http:Rp.116.2?O.00

Hurueg dibaca
LG dionca

1.

1I.

Ol eing JUNLL PROYEK

(05).

Pisyn Perjalnnan

- Kuput teknis/konoultasi penelitian
pertunian NIl .. dst...

binyu konsPruksi (06).

- Biuya perencanaan untuk bangunun
fuse I di lokasi proyck Hogor
bangunan pagar don site works

Topografi, pembukaun tanuhi, pera-
taan taunh, penyiapan tanah, pe-
muysaran dll, untuk lokasi Bogor,

NTT, Kuala Kupuag, dan Lempake -

seluas 104,02 Ha

(07).

- Biuyu ruput teknis/koncultasi -
punelitian di NTT

Luin - lain pengeluaran

P;J:U)\UAMN .'Jn;:u“n

T auwuh (02).

= Penyelesuian tanoh di 17 lokasi
proyck seluas 1.33%9,6 Ha di -

- Benjarbaru, Maros, Handilwanarap,

- Ralage, Mukariki, Lunrang, Jone-
poulo, Mariri, NTT, Lempake,
Bontobili, Simpung Hontrudo, Se-
lakau, Balikpupan dan Bogor. ...

(06).

Bidyu Konstrukni

= Bangunan Puslitbung Tanumun Pangun
<o dst ... *) GOI
USAID

= Bungunan untuk oxpert di Jakarta

0 m2 ll.-n.uul--....0.-..0..0'-

ditiadakun

Rpo 32.}30.000|-

Rp. 47.000.000,-

Rp. 114844 ,000, -

Rp. 161,844,000,

ditiadukan

kp. ' 37.900.000,~
Jumlah I ; Rp. 232.074.000,-
fp. 298.000.000,-
Rp. 501.541,000, -
(%p.334.360.000,-)

Rpe 10.800.000, =

kpe 512.341,000,-

Rp. 843.706.000,-

BE:.H:::I’-EE::E::

Jumlah 11

111. lembinaan .............\Yﬂ



de

De

111, Falsllanll ALNLULSTRASL PROUYLK

Biaya Perjalonan  (05),
- Porjalanan dinus .... dot ..., fp. 29.360.000,~

Ledn - doin pengeluaran (07).

= Ongkos ungkut konduraun 29y buuh
duri Jukarta ke Banjurburu, Maroe,
Ambon. fp. 18.150.000,~

= Ponghomatan .oveeeeeenenceosnness Rp.  4.200.000,-

RP' 57-637‘000"'

Jumlah 1II : 124.220.000,-

================

Lengan demikian pelukounaan proyek selanjutnya, supaya disesuaikan
ngan perubahan termaksud.

Leoikiun agar Saudara maklum.

KETUA BALPLNAS
U.b

puty Bidang Pdrj;endalian Pelaksanaan,

7
\me t Uanuuudirdjg’).-

t T'\ v

Tefruiun Kepada =

1.

Buppenuuy

Budan Pemcrikon Keuungan di Jukarta;

Direktarat Jenderal Pengawasun Kevangun Nogara di Jukartaj
Dircktorat Porbendaharuan Negura di Jukarta;

Kantor Wilayah Direktorat Jenderal Anggaran di Jukarta;
Sub Dircktorat Pengumpulan Data di Bandung;

hantor Perbendahuraan Hegura Jakarta I;

Piepinan/Benduharawan Proyek Penelitian dan Pengembangan
Pertanian Bantuan USalb dj Jakarta;

Puvat Analisa Inforcaoi Keuangan di Jakarta; .

AT blp.-
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