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Picture 5. Drying floar, ready for use

et
-v i
; 3
* ™ 4
| ik
g SR ’
DT rihgy
, | AR 9“,: < il
N 2l il
., Fy Vo
'.é'{_,"’._g’ o
s
e
ot
i
I,
YL
"

z 7 S
-} il "N
Tilrl AUal

Pictura 6. leptilizer torehouse

L L PP




—— g

2 povien
: Y’_r‘-‘
":-bw‘-t

A
Auf, .
X

T
2337 o




%)
]

es Puilding

it1

1

reen House and Utid

v
pl

c

ture 9

ric

S——



I -

.—-—‘,.\ -.. -n

EXECUTIVE SUMMARY

As of September 1983 the project had existed for three years calculated
from signing of the loan agreement 29 September 1980. The GOl'- "eounterpart
fund" was available begimning 1 April 1981, If calculated from flmdmg
availability, project activities réally have proceeded for only two and

a half years.

Project Goals are to increase research capability and spread the agri -
cultural research network as appropriate to regional agro-ecology in
Kalimantan, Sulawesi, Maluku, NIT, Bali and West Java. .1‘9 achieve these
goals, project activities have been formulated for 19 locations which
cover construction of physical facilities, the procurement of lgboratory,
field, library and information cquipment, training of research staff and

technical assistance.

The stages passed for construction of physiczal facilities begin with land

certifications, construction plamning and physical construction.
Activities funded by the Republlc of Indonesia are recorded in the Project
0perat10nal Plans for budget years 1981/1982, 1982/1983 and 1983/1984

Though activities have not yet reached their fixed targets, results
e%chieved are quite positive. Of 19 locations, seven are certified : for
fogd crop research in Bogor, Banjarbaru, Handil Manarap, Lempake, Makariki,
for livestock research at ‘Banjarbaru and for industrial crop research at
Makariki. Thrée locations are in the process of land acquisition (Simpang-
Montrado, Selakau and Lili).

—
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In the cor;struction area, the principal contract was signed 17 September
1981 with three; design consultants, PT. Encona for Region I, PT. Ciriajasa
for Region II and PT. Team-4 for Region III. Up to the present only one
location has been built, Bogor Research Institute for Food Crops (BORIF)
Phase I. Three locations, BORTIF Phase II, Banjarbaru Imstitute for Food
Crops (BARIF) Phase I and Maros Research Institute for Food Crops (PDRIF):’:
Phase‘I will be built in the near future, after receiving State SecretariLt:
concirrence in recommended contractors. Meanwhille, tengier documents are
being prepared for nine locations, for food crops research at Banjarbaru,
Lempake, Unit Tatas, Marcs, Lanrang and Kalasey; for forestry research at .
Samarinda and for industrial crops research at Simpang Montrado and

Procurement of laboratory, field, information and library equiﬁn;xent fimded
by the loan will be implemented by a Procurement Service Agent (PSA).

The PSA Selection Team has recommended Cormel Brothers Company as the
winning bidder. A decision is still awaited from the State Secretariat.
This equipment procurement will be done in stages, in accordance with ;
conpleti.on of construction. Seventy-one veh:.f_cles have already been procured
wunder the loan, consistirig of 44 CJ-7s, 19 J-20 pickups and 8§ Luv pickups.
From development funds two Holden Gemini seééns were also procured in 1982.

Up ‘to the present 13 expert staff from Resources Management Intemational
have been active, with three assigned to the project center, two at BORIF,
three at MARTF, three at MORTF and two at the Bogor Research Imstitute for

Inland Fisheries., Sixty-three research staff have been sent for short texm

- i e
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training in variocus cowuntries including the United States, Mexico,

the Philippines, Turkey, Taiwan and Thailand.

Because available GOI funds are very limited, it has been recomuended that
USAID revise the construction funding ratio of the GOI and USAID from
57%:43% (GOI:USAID) to 35%:65%.

Until now the GOI/USAID ratio of 60:40 calculated in the development

budget (bIP) (1981/1982, 1982/1983 and 1983/1984) has been outside of costs
for planning, supervision and project management of 10 -~ 13Z. However,

these costs cannot be sepe;rated in construction. For this reason a revision
in these costs has been 1;econmended for the 1983/1984 DIP with.the correct

assumption, so as to provide a (UL proportion of 60%.,

A modification and perfection of project organization is needed, both at the
project center and in the regions, for completion of tasks: for the next two

years, ‘because the challenge is great. Within the next two years, physical

facilities will be developed in nine locations, from planning to completion

of construction. Meanwhile, the construction underway in fen locations-needs
o be monitored more intensively. Appointment of the PSA and the realization
of all laboratory, field, information and library equipment needs to get

fullest attention.

ts. - iii -
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I. PROJECT PREPARATION.

In September 1980 the Agency for Agricultural Research and Development
(AARD) and USAID agreed to cooperative Projég:t Document for the Applied
Agricultyral Research Project 497-0302. The fnding agreement for the loan
(Loan 497-T-064) was signed 29 September 1980 and the grant agreement
(Grant 497-0302) was signed 15 December 1980.

The guide for project implementation is the Detailed Implementation Plan
Document completed 24 December 1980. A Project Implementation Unit (PIU)
was formed to assure coordination, 'integration and synchronization among

the research centers and to facilitate Project monitoring and supervision.

The loan agreement (497-T-064) was agreed to by the Minister of Justice
1«% October 1980, while BAPPENAS (National Plamming Agency) agreed to it
2-3 December 1980. The Detailed Implementation Plan was concurred in by
BAPPENAS on 24 December 1980.

With fulfillment of all required conditions as stated above, USATD on
15 January 1981 finally agreeci to begirming use of loan aéld grant funds_.
Mearmhile rupiah requivements of the GOI began to be available in DIPs
of budget years 1981/1982, 1982/1983 and 1983/1984.

As guidance in implementing physical and financial activities from
development funds, Project Operational Plans were formulated fqr the three
budget years. In addition, the Project Leader has also issued several

Decision letters.
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IT. PLANNING.
A. Project Goals.

The Applied Agricultural Research Project aims to increase research
capability and to broaden the research network in accord:aance with the agro
clﬁﬂtic regions of West Java, Bali, Kalimantan, Sulawesi, Maluku and
Fast Nusa Tenggara, through constm;.ction of physical facilitries,

procurement of equipment, staff training and teclmical assistance.
In accordance with the above goals, basic Project activities cover :

1. Supply of physical facilities in the form of buildings : offices,

laboratories, green houses, screen cages and experimental farms.

2. Supply of equipment facilities : Office, laboratory, field, information,

' commmications and library and other agricultiral instruments.

3. Increase capability of researchers through short term training, both

fareign and domestic.

4. Bring long term and short term specialists in accordance with need to
-help in fomilating and implementing urgently needed projects of research

. in compdities and other. fields.

B. Project Organization,

Organization of the Applied Agricultural Research Project (AARP) in budget
year 1983/1984 was based on the Decision Letter (SD) of the AARP Project
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Leader mmber SK. 182/P4U/4/1983 of 26 April 1983 regarding .: basic tasks,

organizational functions, project procedures and persommel.

In principle the 198371984 organization does not differ frcs%98531982/1983
and 1981/1982; there is a leadership element, staff element, line element

and regional coordinators as appear in the enclosed chart (enclosure 1).

Nevertheless it should be noted that in any organization, it is the human
factor which is most important and determinant, since other factors like
money, materials, equipment, work methods, time, etec., can only provide
advantage if the humans in the organization are a force of movement toward

achievement of the goals determined.

C. Proj ect Budget:.

Funds available to implement the project originate from the USAID loan and
grant, and GO funds as counterpart rupiah. For that purpose the GOI has
signed agreements for “AID Loan mumber 497-T-064" and "ATD Project mumber
497“0?;02”.

The plamed amounts of project fimds are as follows :

-. Lomn Us $ 18,900,000 ,

. x®
-. Grant 6,500,000 + $ 500,000 ?
-, G0I ‘ 17,345,000

Total US $ 42,745,000

*) For "Collaborative Research Activities'.
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Loan funds are used for building of reseaxch facilities, procurement
of laboratory, field, communication and library equipment, vehicle

procurement and short term training of AARD researchers and staff.

Grant funds are used for funding long term and short term specialist staff

and for “collaborative resear activities. GOI funds are put in the
Development Budget/ DIP beginning with budget year 1981/1982 Rp. 1.2
billicn, 1982/1983 Rp. 1.74 billion and budget year 1983/1984 Rp. 1.532

billion. These development funds are used for land acquisition, procurement

.of office equipment, vehicle'procm:ement, construction, short term training,

project management, ete.

The schedule for the use of loan, grent and GOI fimds is found in the

Dgai:aile'd Implementation Plan. Details of fund allocation are as follows :

page 5
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Category Allocation USATD GOI
(1000 UsS$) Amount: 21 Amount %
(1000 US$) (1000 US$)
1. Technical Assistance 5,217 4,817 92.33 400 7.67
2. Construction 13,128 5,700 43.42 | 7,428 56.58
3. Farm Development 3,166 - 0.00| 3,166 100.00
4. Laboratory Equipment 2,800 2,442 87.21 358 12.79
5. Field Equipment 1,824 1,824 100.00 - 0.00
6. Information Equipment 1,434 1,067 74.41 . 367 25.59
7. Vehicles 1,323 1,017 76.87 306 23.13
8. Training 1,831 1,339 73.13 492 .26.87
30,723 18,206 59.26 | 12,517 40.74
Contingency (+ 10%) 3,073 1,821 1,252
Inflation  (+ 30%) 8,949 5,373 3,576
Total | 42,745 25,400 17,345

As continuing action for utilization of the consultant won by RMI for

heiping in the ménagement of technical assistance and training based on

the letter of agreement of the Minister of Agriculture dated 10 March 1982

No. 198/Mentan/ITT/1982, the required fupds made available for local costs

each year are as follows (in thousands)" :
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Year I Rp. 209,747, Year II Rp. 401,217, Year TII Rp. 341,998,
Year IV Rpl 214,978 for a total of Rp. 1,167,940.

With further regard to annual plans for budget allocation, both grant, loan

and 0T constributions, they are as follows :

Nl I NN BN mE ;m

Us $ 1000

‘ USAID

Year Loan G.0.1 Total-
1 Grant
(FX) [(IC)

1980/1981 - - 22 - 20
1981/1982 1,297 | - 180 1,510 | 2,987
1982/1983 3,430 | - 965 1,435 | 5,830
1983/1984° 3,348 | 2,517 | 1,815 5,080 | 12,760
1984 /1985 287 | 1,936 | 1,565 3,848 | 7,636
1985/1986 87| 387 | 270 64k 1,488
8,560 | 4,860 | 4,817 12,517 | 30,723
Ccrntingenc‘y (+ 107) 855 | 484 482 1,252 | 3,073
Inflation  (+ 30%) 2,728 | 1,444. | 1,201 . 3,576 °| '8,%9
Total: |12,132] 6,768 | 6,500 17,345 | 42,745
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D.PROCEDURES.

Procedures and administration of foreign loans or grants in implementing
the State Revenue and Expenditure are regulated by Decree of the GOI
Minister of Finance No. 395/KMI.012/1979 of 14 September 1979 in addition
to applicable USATD regulations. '

For the development budget, regulations are by Presidential Decree L4A of
1980, Presidential Decree 18 of 1981 and other regulations as a éuide to
in'plementation.. For orderly administration, AARP has iséued project work
procedures found in articles 35, 36 and 37 of the AARP Project Leader’'s

decision letter 182/P4U/4/1983 of 26 April 1983, which includes the

following :

1. In implementing project tasks, all project organization elements axd
obliged to apply coordination, integration and synchronization, both °
4 within the project and among working units in accordance with their

tasks. This in particularly required because very few of the project

staff are full timers.
e T

2. The Secretary, Treasurer, P3's (Assistant Project Leader) and Regional
Coordinators are obliged to lead, guide, and provide coordination in

task jmplementation by their assistants.

3. The Pfoj ect Leader can form a committee ox, team to implement special

tasks.
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E. Implementation Guidance.

For administrative order in implementing AARP in 1983/1984 several
project implementation guides have been issued which are contained in
17 Decision Letters and attachments of the AARP Project Leader (see

enclosure 2 a).

In addition to these.17 Decision Letters of the Project Leader, in
adninistrative order the project also has a relationship with guidance/
regulations issued by AARD and by offices outside of AARD.

ts.
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III. IMPLEMENTATION.
A. PROJECT INPUTS.
1. Project Personnel.

During the three years of implementation, AARP ‘has undergone organizational
developments with changes in the Project Secreta;ry. » Regional Coordinators
Assistant Project Leaders (P3) and the addition of a land P3 whose functions
originally were included mth those of the P3 for construction and

experimental farms.

H. Achlmad Abdullah B.Sc replaced Ir. Budhoyo Sukotjo as Project Leader on

2 June 1982. Drs. Widadi replaced Ir. H. Noorsyamsi as Project Secretary,
Dr. B.H. Siwi replaced Dr. Ir. M. Tman as Region I Coordinator and

Dr. Ir. Farid Bahar replaced Ir. Hasanuddin M.Sc as Reg;ion ITT Coordinator.
Replacement of Assistant Project Leaders :

Construction P3 M. Sirdan M.Sc replaced by Ir. H. Noorsyamsi; Monitoring
P3 Sofyan M.Sc by Ir. Hafni Zahara; P3 for Staff Training and Development

. Drs. Widadi by M. Sirdan M.Sc. Incunbents of these project organization

structural positions are found in enclosime 1.

In addition to these Assiste!nt Project Leadex's Project Executors (P2)

and Assistant Executors have also been appointed.




- P

210 -

The basic tasks, functions and obligations of these project implementers
were stipulated in the Decision Letter of the Project Leader mumber
182/P4U/4 /1983 dated 26 April 1983 (enclosure 3). Nevertheless,
implementation has not been smooth because the Assistant. Project Leaders,
Executors and Assistants are.: part time staff, still burdened with

structural tasks.

2. L an d.

Acquisition of land is planned' for 19 locations covering a total of
1,339.6 hectares for the development of research institutes, research
substations and experimental farms within AARD. Costs of land acquisition

are borne totally by the QOI.

To accelerate land acquisition the Project Leader has issued Decision
Letter No. 29/P4U/11/82 dated 19 November 1982, regarding the tasks,
obligations and responsibilities of regional coordinators in land

acquisition.

Acquisition and certification of land requiresquite a long time, Stages

of land acquisition and certification can be seen in enclosure 4.

Continuous . follow up is implemented with local government and agraria
offices for land which has not yet been acquired and certificated. For
land acquisition at Simpang Montrado and Selakau we have received note

on a price estimate from Project elements, Agraria and the Govermment of
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Kabupaten Singkawang, West Kalimantan. Payment to and release of rights
from the land cultivators/ owner can be completed by the end of
October 1983. -

To complete land acquisitic;n at Kupang, NIT, the Head of AARD: acconpaniéd
by the AARP Project Leader and Acting Chief Agricultural Officer of USAID
made an official trip-to Kupang, Kunlol and Lili 5-7 September 1983.
During this- trip meetings were held with the Governor of NIT, his staff
and the the head of the Provincial Planning Office. The conclusions from
this survey and meetings were that the establishment of a Substation for
Livestock Research will utilize land at the site of a senior high schogl
for livestock, while the Substation for Food Crops Research will be
established at Oesao. In this matter the Governor will help to speed the
land ééquisition vhile implementation is delegated to the head of the NIT

Agriculture Office.‘ The NIT Governor agreed to compiete the land acquisition

- at the latest by the end of 1983. If not completed, the funds will be

trasferred because it will no longer be possible to use them in NIT

(enclosure 20).

The allocation and expenditure of funds for the procurement, acquisition

and certification of these lands are as follows :

E.‘ age- 12
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Allocation (DIP) Expenditure Remarks
Budget year (Rp. 1000) [Rp. 1000)
1981/1982 298,000 198,371 For 19 sites
totalling
1,339.6 hectares.
1982/1983 15,000 13,295 For forestry
- " research at
Samarinda,
3 hectares.

1983/1984 25,000 - For 1 hectare,

. additional land
for forestry
research at
Samarinda.

Total : 238,000 211,666

(62.62)

3. Comstruction Plamﬁng .

Construction plamming covers the work of compiling the plan for recruiting

and allocation of staff, collecting field, envirommental and soil reseach
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(sinple) data, site plamming, preplanning, drawing designs, specifications
and preparation of technical and administrative conditions (tender -
document), until ready for tender, providing clarification on the
implementation of physical constm.ction, compiling implementation
documents and executing periodic supervision of civil works.- O-f preparation
of construction plans and tender documents in Regions I, II, and ITI, the

following have been appointed :
1. PT. Encona for Region I; Bogor and West Kalimantan.

2. PT. Ciﬁajasa for Region II; South, Central and East Kalimantan.

. 3. PT. Team-4 for Region III; South and NorthSulawesi, Maluku and East

Nusa .nggara .

Construction plarming requires topographical maps, drawing of .which is
prlorltlzed by the sites whlch will be constructed quickly, i.e. Simpang wed Eaﬂ, i
Montrado, Unit Ta/tSa_ls ;axpa‘ie Lanfasng Kaﬁ:e;b Mariri, Boncobili,
Jel-neponto and Makariki. Implementation is entwusted to planning consultants
with cooperation with regional offices. From the 1981/1982 budget, fimds’
were available for topographical mapping and site plamming for BORTF

Pﬂase I, Nusa Tenggara Timuw, Unit Tatas and Lempake. From the 1982/1983
budget, funds were avai].abie for land leveling at BORTIF Phase II, and
topographical maps and site developemt for BARIF and MORTF. From t-he
1983/1984 budget, funds were available for topographical mapping and site
development for Simpang Montrado, Banjarbaru, Unit Tatas, Lempake,
Makariki, Lanrang and Kalasey. Soil testiné' is also required at Lanrang,
Makariki and Handil Manarap.
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The develoupment budget (DIP) allocations for 1981/1982, 1982/1983 and

1983/1984 as will as the expenditures for plamming, supervision and

project management and funding for topography and site development up to

Septenber 1983 are as foilows

Construction Plaming,

Topograplhy, Fencing and

Budget Year Supervision etc. Site Development
( x 1000 Rp ) { x 1000 Rp )
DIP allocation| Expenditure | DIP allocation| Expenditure
1981,/1982 47,000 45,190 114,844 86,897
19821983 193,246 37 . 129,95 .
1983 /1984 183,027 - . 143,985 -
Total 423,273 45,537 . 388,774 86,897
) 'jggge']j
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Budget year 1981/1982 funds for plammed construction for BORIF Phase I

are detailed as follows :

Bogor Research

Plammed, Construction

Iype Area Costs according to
Institute for Construction (M2) Contract
. Food Crops

Phase I Paket I  Site Preparation '5.445.825
Auditoritm 700 148 448,595
Post Harvest Lab. 900 71.426.370
Germ Plasm'Leb, 540 | 54.061.793
"Drying Floor 1.500 24.770.093
Utilities 98.843. 054
_ 402.995.000
Paket II Site Preparation 3.552.30‘6
General Storage 270 26.907;574
Mechamical Storage 900 72.623.261
Fertilizer Storage 324 26.620.956
Workshop 200 74.368.885
Green House - 844 . 147.690.401

~ Utilities - 34.759.796‘ )
383.503.000
786.498.000

Grand Total_
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Budget year 1982/1983 funds allocated for planned comstruction are

———

- - .

Estimated Construction

L Institute Type expenditure ?ﬁz? | Costs (®p) %)
* l
{ B
BORIF  Phase II - Laboratory 1535 405,000.000
- Green House 210 277.607.500

BARIF Phase 1

r—r—

MORIF Phase T

Total
= Administration
Building 140
— Laboratory 1550
- 1 House type
120 120
— 3 Houses type
70 210
- 4 Houses type
50 200
— 9 Houses type
35 324
Tot al
— Laboratory f2050
- CGreen House 489
~ Drying Floor 800
Total

682.607.500

1 425,996,140

> 123,121,360

549,117,500

436.583.000

}’ 136.372.000

572.955,000

Grand Total

.1.804,680.000

*) Not including costs

—

of planning, ‘supervision and project management.
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At this time, tender documents are being prepared for budget year

. e .
1983/1984 planned construction. These plages are as follows :

—

Office and Type construction Area Estimated
~ Location (M2) Construction Costs
(x 1000 Rp) %)
i o 2 3 o 4
Industrial Croﬁs Stations
Simpang Montrado - Laboratory and 150
Green House
- Storage 360
~ Drying Flcor 200
~ Office 200
- HOuée 320 . 198.237
Makariki —~ Laboratory and
Gréen Hopée 125
- Storage 260
- Office 150
- House 640 177.678
Food Crops Institute :
Banjarbaru Phase II - Green House 540
— Storage 495
—_Drying Floor’ 1060
- Office 470 -
- Hogsg 626 306,363
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1 2 3 4

Food.Créps Sub Stations
Lanrang - Laboratory 560

- Green House 200

- House 50 138.777

~Kalasey - Laboragory 100

- Green House 350

- Drying Floor _ 500

- Library 50

- Office - 250

~ House 240 178.763
Food Crops Experimental Farms
Lempake - Bbrying Floor 200

- Storage 200

- Office 180

- House 270 _ 130,251
Unit Tatas - Drying Floor 200

- Storage 150

~ Office 120

- House 270 105.017
Forestry Sub Station
Samaxinda - Forestry Office 200
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1 2 3 4
Samarinda - Forest Products 200
’ office )
- House 480 131,677
Grand Total 1.366,763

%) Not including costs of plamming, supervision and project management.

4, Physical Construction,

BORIF Phase I development 1981/1982 development funds, is composed of
two packets. Packet I is implemented by PT. Yunawati, and Pécket i1
by PT, 3atindo Utgma Satu, PT. Restu Graha Cipta is construction -
supervisor for the-tw; ﬁackets. According to the contract the cost

of Phase 1 Packet I is Rp, 402,995,000 and Packet II Rp, 383.503.000.
Accordiné to the coﬁtraéf, development funds total ﬁp. 471,789.800
~and prefinancing Rp. 314,599,200,
Details are noted undef plan sub hééaingé, Phase I Packet I comstruc-—
tion was begun in October 1982 and completion was planned for June

1983, while. Phase I Packet II construction was begun in November and

completion was planned for June 1993.
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The 1983/1984 DIP finances construction for BORIF Phase II, Banjarbaru
Research Institute for Food Crops Fhase I and MORIF Phase I. The budget
allocated from development funds is Rp. 1.082.808.000 and from pre -
financing Rg. 721.872.000, Details are noted under sub headiqgs of

construction plans.

.Development of industrial CYOop substatioﬁs at Simpang Montrado and

_ Makariki, Banjarbaru Research Institute for Food Crops Phase I1, focd
crop substations at Lanrang and Kalasey, food crop exPerimental farms
at Unit Tatas and Lempake, and the Forestry Substation at Samarinda

are funaéd from the 1983/1984 DIP. Funds allocated for this developmegt
are composed of Treasury funds of Rp. 820.058.000 agd'prefinancing

of Rp. 546.705.000. Details of funding at each locaticn are noted in

plan sub heads.

Planned construction funding at each location is summarized as

follows :

page 21
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Year

JRR—

Construction Funds (x 1000 Rp)

Region
GOL Prefinancing
198171982 .I  BORIF
Phase I 471.898,8 314.599.200
IT - - -
1711 - - -
1982/1983 I  BORIF ]
Phase TII 409,564,5 273.043
IT BARIF
Phase T 329.470,5 219.647
ITI MORIF 343.773 229,182 °
1983/1984 1  Industrial
Crop Sub
Station
Sp. Montrado 145,055 79.295
IT -~ BARIF
_ Phase II 220.445 122,545
. — Food .Crop
Experimental
Farm, Lempake 96.700 52,100
- FCEF, U.Tatas 78.° 393 42,007
- Forestry Sub-
station,
Samarinda 97,729 52.671
III - Indust.Crop
Substaiom,
Makariki 1306.579 71.071
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1 2 3 4
1983/1984 II1 - Food Crop
Substation,
Lanrang 102.839 55,511
® - Food Crop
Substation
Kalasey 131.340 71.505
Total Regionl 1.056.160,5 667.057.,6
Region II 822.737,5 488.970
Region IIT 708.563 427.269

*) Will be recommended for USAID reimbursement after construction

completed.

Neither column includes plamning costs.

According to the Detailed Implementation Plan, funding during these
three years was to be US § 3,377,000 from USAID end US $ 4,098,000

from the GOI.

In DIPs for the three years, the GOI has allccated Rp. 2,404,407,000
or US § 3,380,380 for construction. Under the AID loan No. 497-T-064
the GOI provides construction prefinancing of Rp. 1,583,296,000 or

us § 2,222,158 which later can be reimbursed by USAID. .
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*%)- Mot included in fumding plans

If viewed from the loan

construction is 40

1981/1982 . i 1 US $= Rp. 625,

1982/1983 : 1 US & = Rp. 625,—-

1983/1984, :. 1 US $ = Rp. 970,~~

Plans and Realization of Construction Funding
. us s
No Funds from Detailed Implementation Plan Totals
1981/1982 1982/1983 1983/1984
1. RI (G0I)  491.000 - 3.607.000 4.098.000
2. HSAID 160.000 400.000 2.817.000 3.377.000
Total 651.000 400.000 - 6.424,000 7.475.000
Funds Realized in DIP allocation *%) 3 year
No Erom Total .
1981/1982 1982/1983 1983/1984 Deficit
1. RI (GOL) 802.466. 1.732.493 .845.421 3.380.380 - 717.620
%* 5 %
2. USAILD 503,550 }.154.995h 563:613 2.222.159* 1.154.841
"Total _Ll.306.016. 2.8871448 .1.409.034 5.602.539 1.872.461
*) Still‘beiﬁé(grefinaﬁced byqGOI‘ g ST

agreement, the GOI/USAID ratio for physical
]

:°60 ; and in Implementation is only for funding
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physical construction, not including financing of plaps, supervision
and project management. Funding which has proceeded for three DIP
budget years, has been allocated by the GOI ocutside costs of

construction.

Rp. 323.846.000 from the 1981/1982 DIP is for development of BORIF
Phase I Packets I and II. Rp. 202.086.000 have beén expended for
prefinancing under AID loan No. 497-T-064 which later will be
reimbu?seﬂ by USAID. Up to-this report there has been no USAID

-reimbursement .

A DIP revision for budget year 1983/1984 was cleared through Echelon
I of AARD on 16 September 1983. The revision ﬁas recommended in
connection with the modifications in standard building prices in
accordance with BAPPENAS (Central Planning Agency) determination

No. 904/D.IV/4/1983 and the assumption that funds for planning,

supervision and project management can be sparated from total

construction funding.

5. Equipment.

An equipment master list based on recommendations from Centers/
Research Institutes and Central Research and Development Institutes
has been compiled for loan funded laboratory, field and library

equipment procurement.
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A meeting was held 10 - 11 March 1983 with regard to equipment
procurement under AID Loan Wo. 497-T-064 which was attended by the
Equipment Committee, the Equipment Division, the AARD-Secretariat
USAID, Mr. Viragh (USAID Bangkok Procurement Officer) as well as
representatives of Research Institutes/ Central Research and-
Development Institutes. It was decided that procurement of laboratory,
field and library equipment from outside the country would be delegated
to a Procurement Service Agent (PSA). A PSA Selection Team was formed

by Decision Letter No. PL.110.41.1983 of the Head of AARD.

it b
An aqouncement to invite a PSA from the U.S. was contained in the AID

Procurement Information Bulletin (enclosure 5). The deadline for

receiving PSA proposals was 15 May 1983 at 12.00.

For evaluating PSA candidates, the Selection Team decided on basic
criteria based on experience and capability (enclosure 6).

A Negotiating Team was formed to negotiate with the PSA. The Team was
to be joined by representatives of BAPPEﬁAS, Bank Indonesia, the
Directorate General of Foreign Monetary Affairs, USAID, RMI, etc.

In preparation for the negotiations, a technical team compiled a

tentative list of laboratory, field and library equipment.

According to the Detailed Implementation Plan, the loan was to finance
Us s 4,283,0Q0 while GOI was to fund US $ 725,000 for equipment

procurement during these three years.
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During the three years the GOI has allocated DIP funds of
Rp. 73,565,000 (US $ 99,608) for the procurement of office equipment

and machinery. Of those funds Rp. 33,805,000 (US $ 54,088) have been

expended.

Funding plans and expenditures for equipment procurement have been as

B L VR T i i S S

follows :
100 UsS . § .
.Detailed Tmplementation Plan | * Expenditure
)
Year N
Republic of USAID allocation RI USAID
Indonesia
1 1981/1982 - 523,000 30.024 30.024 -
1982/1983 369.000 2,441,000 36.800 24.064 -
198371984 356,000 2,319,000 32.784 - ~
J - Totals 725,000 5,283,000 99,608 54,088 -
- At - - - E —
"%) 198171982  : L US-§ = Rp. 625,—
| 1982/1983 : 1 us.4 = Rp. 625,~=
1983/1984 : 1 US § - Rp. 970,—

6. Ve hicle s,

_ According to ‘the Detailed Implementation Plan, procurement of loan
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- funded vehicles consisted of -52 Jeeps and 32 pick-ups, while GOT was

to fund tén trucks, three buses and 12 sedans. For this vehicle

procurement the loan was to provide US $ 1,017,000 and the GOI US §

306,000.

In implementing the loan funded vehicle procurement, the first
recommendation was for 26 Jeep CJ-7s and 19 J-20 pick-ups. This was
intended to overcome a possible price rise. The szcond recommendation

was for 18 Jeep CJ-7s and eight Chevrolet Luv piek—ués; both using

diesel fuel,

For GOT funded vehicle procurement, the 1981/1982 DIP allocated

“Rp. 14,600,000 for procurement of twe sedans. With economies applied

by the GOI, since budget year 1982/1983 no more DIP funds have been

available for vehicles.

During these three years planned loan funding of vehicle procurement

was US § 1,017,000 and GOT funding US $ 262,000,

‘Planned funding and .expenditures for vehicle procurement ate as

follows
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Detailed Implementation Plan

Expenditure US §

Year e —— DIP
GOI USAID Allocation GOIL USAID
%) 575,575
1981/1982 130,000 . 398,000 23,360 23,360 =
198271983 88,000 299,000 - - 201,017
1083/1984 44,000 320,000 - . -
Totals 262,000 1,017,000 © 23,360 23,360 776,592

JEESESEEEEEEREEEL EEE L

i

*) 1 US § = Rp, 625,—

For transportation of vehicles to project locations, the GOI allocated

Rp. 18,150,000 in the 198171982 DIP, Rp, 12,600,000 in the 1982/1983

DIP and Rp. 750,000 in the 1983/1984 DIP,

Fund allocations and expenditures for transport of vehicles are as

follows :
Year . DIP Allocation (Rp) Expenditure (Rp)
1981/1082 18,150.000 18.156.000
1982/1983 12.600.000 -

L
1983/1984 750.000 -
Totals 31.500.000 18.150.000

r———ry,
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7. Expert Staff,

Technical Assistance aims to help in program formulation and project
execution, to provide suggestions for building/ construction, farm
development, train research staff, training management and in

formulating and implementing much needed research programs.

For managing the technical assistance AARD signed a contract of
cooperation with RMI on 12 March 1982, with planned provision of 23

long term experts (525 manmonths) ana 24 manmonths of short term experts.
All of the iong term experts were ,planned to arrive October 1983 at

the latest.

One conclution of a review meeting on 3 - 4 December 1982 was that plans
for provision of expert staff required modification in accordance
with develpping requirements in the future. Neyly arriving expert staff

required orientation to the programs and to the AARD organizatiorn.

The modifications in procurement of long term expert.staff as a result

of the second year review are found- at enclosure 7.

‘The planned technical assistance budget, aceording to the contract
signed with BMI, as will as expenditures up £0xSeptember 1883 are as

follows :
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Plan Contract DIP Allocation E xpen ditures
YeaT o ant/USAID GOI (1000 US$) (1000 Rp) Grant/USAID GOI

(1000 US$) (1000 Rp) - (1000 US$) (1000 USS) (1000 Rp)
1980/81 22 - - - - - -
1981/82 180 209, 747 33,6 21,000 - - 33,6 21,000
1982/83 165 401,217 309,7 193,571 158,1 275,8 172,386
1983/84 1815 341,998 216,5 210,000 877,0 139, 4 135,257
Total : 952,962 559,8 424,571 1,035,1 448,8 328,643
Note : For years 1981/1982 and 1982/1983, 1 US § = Rp. 625,—

Year 1983/1984, 1 US § = Rp. 970,—

GOI funds are used for local costs.
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8. Training and Development of Staff.

Since signing of the AARD/RMI cooperative agreement, management of
short term foreign training has gotten complete assistance from RMI.
Brochures regarding training opportunities at agricultural research/
education institutes have been distributed, both for the U.5. and
third countries. A training guide book was compiled, "Summary of

Short Traiming for AARP Participants in 1583/1984”.

A master training list .has been compiled based on recommendations
from Centers/ Research Institutes/ Central Research and Development

Tnstitutes, this master list being used in the selection process for

participant preparation.

The "ALIGU" test is performed to evaluate the English language
capability of candidates for-foreign training. In 1982, 123 candidates

took the ALIGU test. The results were six persons reaching category I,

15 persons category II, eight persons category III and 94 persons

“category 1V,

In 1983, 142 candidates took the ALIGU test. Nine persons reached
category I, 13 category II, 28 category ILI and 92-category Iv.
DSAID initially used four.cétegories for the ALIGU test, but revised
this to three categories beginning with 8 August 1983.

Prioe to the revision cétegory I meant adequate for requested training,

category Il meant the candidate could be selected for "call forward"
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but needed refresher training in Eﬁglish for 4 - 12 weeks. Category
111 meant the candidate required .an English language course in
Indonesia for a maximum of 18 - 24 weeks. Category IV meant the
candidate required long term English language training in Indonesia;
and could not be recommended for training until his English had

improved.

After revision Category I means the candidate can be selected for all
technical programs, Category II: cannot be selected for programs in
the U.S., but can be selected for programs in Asia, Category III :

cannot be selected for training until English language is improved

For efficiency of funds.and energy, the ALIGU test ‘has been conducted
at Banjarmasin, Ujung Pandang and Surabaya. English language courses
have also been conducted by volunteers including the spouses - of

expert staff at Ujung Pandang and Banjarmasin.

According to the Detailed Implementation Plan, 167 persons (361 pefson
months) were to receive short term foreign training, with‘§6 persons
(90 person months) in 1981/1982,A81 persons (121 person months) in

1982/1983 and 50 persons (150 person months) in 1983/1984.

I

The budget plan, fund allocation (DIP)_and expenditures for short term

training up to September 1983 are as follows :
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( x 1000 Rp ) oI Expenditure (x 1000 Rp)

DIF allocation

GOI USAID (Loan) { x 1000 Rp ) GOI

1981/82 49.

USAID {Loan)

—

375  135.000 28.000 28,000 12,500
1982/83  67.500  181.250 ' - - 135.000
1983/84  129.010  348.230 - 5.250") 750 119.310
Total 245.885 664.480 33,250 28.750 266.810
Note : 1 US § in budget years 1981/1982 and 1982/1983 = Rp. 625,--
1 U8 $ in budget year 1983/1984 = Rp. 970,--
%} for

departure tax etc.
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B. OQUTPUTS
1. Land

Of the 19 locations planned for the 1981/1%82 year, land certificates
have been obtained for seven locations, five locations for food crops
research i.e. BORIF (Kotamady; and Kabupaten), Banjarbaru, Handil
Manarap, Lempake and Makariki, one location for industrial crops
research in Makariki, and one location for-animal disease in Banjarbaru,
The 25 Ha, at Unit Tatas for food crops research is currently government
land, while the Sudiang Mandai forestry research land certificate is
currently in the hands of BPLPP. Certificates for locatioms totalling
346.0 Ha in South Sulawesi i.e. Maros (150 Ha), Lanrang (45 Ha),
Jeneponto (30 Ha) and 1ili/ Kupang (50 Ha), are still being processed.
Development, arrangement and completion of the above-mentioned land

certificates in included in Appendix 8.

2. Construction Plan

The Detailed Qonstruction Plan for BORIF, both Phase I (1981/1982)
Packets I and IT has been completed. In addition, a topography map has
been made, land has been ieveiied and a 1650 meter fence has been

installed in Bogor. Lapd has been cleared at Unit Tatas, Topography

H
apd area development im NTIT has not begun because the location is

not vet fixed.

For the 1982/1983 year the construction plan and bid documents as

well as construction tenders have been completed for the three regions.
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Construction was explained to bidders in Regions II and III during
April, 1983. With the Government Momitary Policy of March 30, 1983,

the following steps have been taken :

l. Re-adjustment of the construction plan (drawing and bides materials)
in Regions I, IT and TII without decreasing building functiomns

within a fixed budget.

2. Clarification of additional construction work.

Tenders for the three -regions were completed in Ju}y, 1983, Agreement
irom Sekneg concerpning appointment of the hinning candidates for the
three regions will hopefully be received soon. Progress on topography
paps and site development in Regions I, II and ITI dis 60%, B0%Z and

30%, repectively.

Construction plans and bid documents for 1983/1984 for all three
regions are being completad by planning consultants.

Regarding development of the Sub Research Institute for Forestry and
Forestry Products in Samarinda, the location still needs consideration,

because the. topography is very steep.

3. Construction
1981/1982 Budget.

Construction Phase I Packet I of the Balittan Bogor by the contractor
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PT. Jatindo Utama Satu, has been compieted. Initial delivery of the
work was carried out in September 1983. Construction of Phase 1
Packet II of Balittan Bogor by the contractor, PT. Yunawati which was

to be completed May 15, 1983, was extended to October 15, 1983. This

was due to the following :

a. Various parts of Packet I required improvements because they did
not fulfill technical requirements.

b. Heavy rains delayed work.

c. Economic policies of the Government, Progress of phase 1 packet II

construction of Balittan Bogor reached 70% in September 1983.

1982/1983 Budget.

Tenders for Regions I, II and III have been completed. Appointment of

contractors by Echelon I and Sekneg is in progress.

1983/1984 Budget.

Censtruction for the 1985/1984 budget year is only at the bid document
preparation stage by p}anning consultants PT. Encona for Region I,

the Sub Research Institute for Industrial €rops in Simpang Montrado
and Selakau; PT. Ciriajasé\for Region II, the Research Institute for
Food Crops in Banjarbaru Phase II, K.P. Lempake and Unit Tatas, and

the Sub Research Institute for Forestry: in Samarinda, and PT. Team - 4

for Region II, the Sub Research Institute for Industrial Crops in
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Makariki and the Sub Research Institute for Food Crops in Lanrang

and Kalasey,

4. Equipment.

gﬁ};Based on the AID Produrement Information Bulletin amnouncement of
April 15, 1983, 27 PSA proposals were received according to the

schedule that was fixed on May 15, 1983 prpendix 9);

Based on criteria that had been fixed, the higest evaluation marks,

in successive oxrder are :

1. Commnel Bros. Company
2. Franklin Export

3. TramsCentury Corporation

The USAID evaluation (Mr. Alan R. Hurdus and Mr. Viragh), based on the
same criteriz, produced the same three highest evaluation scores for
the PSAS, USAID has agreed to the appointment of Connel Bros. Company

as the winner.

Negotiations and’ initialing of the PSA draft contract were completed
* on July 30, 1§83— although approval has not yet heen obtained from

Sekneg. Procurement is plaunned to be US 8 2;600,600 in stage I, US §

1,500,000 in stage 11 ané S § 1,500,000 in stage ITT, within the

period from September 1983 - September 1985.
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One hundred percent of the 1981/1982 DIP for office equipment has
been procured. Eighty-six percent of the 1982/1983 fund has been
spent for the experts office equipﬁent; the remaindef being two
IBM typewriters not yet received. The 1983/1984 DIP for equipment
in Region I is still being processed, while that for Regions II and

II1T will be carried out in connection with completion of

construction.

5. Vehicles.

The program fund has purchased 71 vehicles, i.e. 44 CJ-7 Jeeps,

19 J.20 pick-ups and eight Chevrolet Luv pick-ups. Two sedans have

" been obtained from APBN funds. The plan for and distribution’ of

AARP (USAID Loan 497-T-064) vehicles can bz seen in enclosure 10.

6. Experts

A total of 14 long term experts have sigﬁeﬁ contracts. However, canl‘y‘L
13 experts were active as of September 1983, Dr., John Bolton, a Soil

Scientist at the Research Institute for Food Crops in Banjarmasin

resigned after two months of work. Placement of these experts is as

follows : 3 perscns in the projecf_center, 2 persons in the Bogor
Food Crops Research Inétitute, 3 persons in the Maros Food Crops -
Research Institute, 3 persons in the Banjarmasin Food Crops Research

Institute and 2 persons in the Bogor and Gondol Inland Fisheries

Research Instltutes.
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To date, the long term expert time totals 126 man months (10.5 years).

Seven short term experts have also heen hired (total of 114 man days).
Projections for future experts and starting dates is included in

enclosutres 11 and 12.

In addition to assisting the Project Leader in project activities,

the experts have alsoc been bbliged to improve resegrch capabilities

by organizing research plans and giving guidance in conducting research,
organizing working papers, etc. An examﬁle of this type of activity is
the assistance of the Chief of Party in preparation for the workshop

on Tropical Fruit, and in proposals on Rainfed Agricultural Reseszrch,
Swamps II and others. Acﬁivities of experts in this area can be seen,

in Appendix 13,

7. Staff Training and Development

Sixty-three persong (111.5 man months) have completed training in other
countries as of September, 1983, 0f these, 35 staff/ researchers have
been seﬁ£ to the USA, 12 to the Philippiﬁeg.‘lB to Taiwan, 2 to Bangkok
and 1 to ?urkey. These participants are from the Secretariat — 4,

CRIFC - 28, CRIAS - 2, CRIFI - 15, CRIIC - 4, CRIFO - &, NLAS - 4 and

CAQ ~ 9 (See enclosure 1l4).

For in country short-term training, a training course on Agro Economic
Research Methodology was held at the Bogor Agricultural University (IPB)

from September 28 ~ November 14, 1981. The training course was attended
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by 8 persons from Puslitbangtan, 6 from Puslitbangtri, 2 from Puslitek,
1 from Pusdatik and 3 from the Estate Crops Research Institute

(Bogor) .

IV. FINANCE

A, BUDGETS

1. Development Budgets.

Development budgets were included in the AARP DIP beginning in 1981/
1982. Amounts allocated in the DIP, up to and inecluding 1983/1984:

total Rp. 4,516,128,000 or US $ 6,353,714, with details as follows :

GOL DIP
No Year Planned Funds Allocation Notes

(Us $) (000 Rp) (Us $)
1. 1981/1982 1,510,000 1.200.000 1,920,000 1 UYs $ = Rp.625
2. 1982/1983 1,435,000 1.783.650 2.853.840 1 US § = Rp.625
3. 1983/1984 5,080,000 ) 1.532,478 1,579,874 1 U8 § = Rp.970

Totals 8,025,000 4,516.128 6,355,714
1981/1982 Development Budgets were allocated for the following
activities
page 41
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No Activity Budget (000 Rp)_ %
l. Construction Planning Topography 161,844 13,49
and Site Development:
2, a. BORIF.ConStruction 501.541 41,80
(314.719,6)%
b. Expert Building Construction 10.800 -0,%0
3. Land aequisition 298.000 24,83
4. Eguipment and machine procurement 33.365 2,78 ‘
5. Technical Assistance 21.000 1,75
6. Short term in-country training 28.000 2,33
7. .Awbon Technical Meeting 7.500° 0,63
-8. Travel 61.690 5,14
9. Project Administration ‘
(salaries /wages, report on
vehicles, wvehicle transportation
etc.) 76,260 6,36
Total 1.200.000 100
® Prefinancing

The 1982/1983 Development Budget was allocated for the following
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No . Activity Budget (000 Rp) %
1. Construction Plaﬁning, prography 323.192 18,12
and Site Development
2. Physical construction 1.082.808 60,71
{(721,872)*
3. land acquisition 15,000 - 0,84
4, Equipment and machine procurement 23.000 1,30
5. Technical Assistance .193.571 10,85
6. Travel 60.000 3,36
7. Project Administration
(salarieé, labor, reports,
meetings, vehicles, transportatiom
etce) 86.079 4,82
Total 1.783.650 100
* prefinancing (721.872)*%

a

The 1983/198% -Developmerit Budget. was allocdted for the Toliowing-

activities :-
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No Activity Budget (000 Rp) %
1. Site Development and Construction 327.012 9,48
Planning
2. Physical construction 820,058 65,46
(546.705)%
3. Land acquisition’ 25,000 1,63
4. Equipment and machine brocuremenh ‘ 315800 2,07
5. Technical Assistance . 210.000 13,70
6, Travel 44,410 2,90
7. Project Administration
(salaries, labor, reports,
.meetings, vehicles, transportation
ete). 74,198 4,84
Total 1.532.478 100
(546.705)=*
* prefinancing

9. USATD Loan.

Loan funds planned up to and inclﬁding 1393%1984 totalled US $ 10,592,000

with details as follows :
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No Year Planmed Loan Funds Total (000 US $)
FX LC : -
1. 198071981 - - -
2. 1981/1982 1,297 - 1,297
3. 198271983 3,430 - 3,430
4. 1983/1984 3,348 2,517 5,865
Total 8,075 2,517 10,592

Loan funds from USAID are used for construction costs, procurement

of lab, field, library and information equipment, vehicle procurement

and foreign training of AARD staff.

3. USAID Grant.

USAID grant funds up to 1983/1984 were planned to total US §

2,982,000, with details as follows :

No Year Planned Grant Funds (000 us 3)
-1, 1980/1981 22
2. 1981/1982 180
3. 1982/1983 965
4, 1983/1984 - - -1,815 + 500 *
Total 12,982 + 500 *
*

For "collaborative research" activities.
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These Grant funds are used for long term and short term expert

salaries. Because '"'collaborative research" activities cannot use loan-

funds, USAID agreed to give a grant of US § 500,000.

'B. EXPENDITURES

1. Development Budgets.

Up until September 1983, expenditures from the 1981/1982 budget have

been Rp. 885.325,50 (73,85%) as follows

%

No . Activity Planned Expended
’ ’ (000 Rp) (000 Rp) Expended
1. Comnstruction planning, topo- .
graphy etc. - 161,844 132.077 - 81,61
2. a. Construction (BORIF) 501.541 324.265 64,65
(314.719,6)% (204.085)%
b, Construction of experts 10.800 10.605 88,20
building 198,371
Land acquisition . 298.000 198.371
4, Equipment and machine
Procurement . 33.365 33.365 100,00
Technical Assistance 21.000 21.000 100,00
6. Methodology of Agro-Economy )
: Training 28,000 28,000 100,00
7. Ambon Technical meeting 7.500 - 7.402 98,69
8. Travel 61.620 60.009 97,27
Project Administration )
(salaries, materials, reports, :
etc). . 72,260 70.898 92,97
Total 1:200.000 885,993 73,85
*  prefinancing
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Expenditures from the 1981/1982 DIP have not reached the target {100%)
because construction, topography and land acquisition costs have not

yvet been paid. In order to.carry out 1981/1982 physicai construction,

Rp. 204.086.000 of Bank‘Indonesia prefinancing was expended but

.

reimbursement from USAID will not be given until building is completed.
As of September, 1983, expenditures from the 1982/1983 DIP estimates

were Rp. 322.622,.889,25 (18,08%) as follows :

PR
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No Activit Planned Expended %
y {000 Rp) {000 Rp) Expended
1. Construction Planning etc. 323,192 10,750 3,33
2. Physical construction 1.082.808 = 0,00
(172.872)=*
3. Land acquisitiomn 15,000 13.295 88,64
4. Equipment and machine -
procurement 23,000 15.040 65,39
5. Technical Assistance 193.571 172.386 89,06
6. Travel - 60.000 - 46.987 78,31
7. Project Administration .
{salary, materials, report,
ete). © 86,079 64,165 74,54
Total 1,783,650 322,623 18,08
(721.872)%*
*  prefinancing

Low eﬁpenditures from the 1982/1983 DIP resulted because the construction

activity was still in the process of appeointing a contractor

" the construction budget could not be used.

, S0 that
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Other than this, construction planning costs have not been paid,

because they are waiting agreement from the Construction Directorate.

Expenditures of the 1983/1984 budget as of September 1983 are as

Ffollows :
No Activity Planned Expended %
(000 Rp) (000 Rp) Expended
1. ©8Site Development 327,012 - 0,00
2. Construction plamming & 8§20.058 - 0,00
physical construction, etc. (546,705)*
3. land acquisition 25,000 - 0,00 .
4. Equipment and machine
procurement 31,800 - 0,00
5. Technical Assistance 210.000  135.257 61,41
6. Travel 4t 410 12.265 27,62
7. Project Administration
(salaries, materials, reports, .
ete.) 74,198 18.414 24,68
Total 1.532.478 . 165.936  (10,82)
(546.705)*
£ ¢ prefinancing

Financial expenditures for 1983/1984 have only reached Rp.165.936.152,25

(10,82%). These expenditures were only for project administration costs,

local technical assistance costs and official travel., Construction

activities in Simpang Montrado, Banjarbaru, Lempake, Unit Tatas,
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Samarinda, Makariki, Lanrang and Kalasey are just at the bid

document stage. If the physical construction begins, available funds

“will be quickly absorbed, because thé largést pért of the budget is

for construction activities.

Continued financial and physical progress of the 1981/1982, 1982/1983

and 1983/1984 DIP can be seen in Appendices 17, 18 and 19.

2. USAID Ladan

As of September 30, 1983, expenditure of USAID loan funds totalled
, r : .
US § 1,135,435 of 10,72% of the planned budget, These funds were used

for vehicle purchase, US $§ 776,592 and short term foreign training,

US § 358,843 (Appendix 18).

3. USAID Grant

Expenditure of USAID grant funds totals Ué $ 1,035,090 (34,71%), which

was used for short and long term experts.
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V. EVALUATION

A. MONITORING AND REPORTING

1. Travel

Official travel was used to visit various project lecations in order
to monitor and speed up completion of land release and certification,
farm development. construction planning, bids, assignment of experts,
and staff guidance. Travel was taken by the Project Supervisor and
staff, the Regional Coordinator, the Chief of Party, the Reésearch
Station Development Specialist, USAID, as will as planning consultants,
either together or alone as required. Thus travel was taken by the
experts in ofder to guide research or assist researchers. In addition,
the expert staff also travelled in order to asslst with preparation or

to attend seminars and symposium, at the national or international

level (Appendix 19).

2, Meetings

With‘special emphasis on accelerating development of Phase I of the
Rese?rch Institute for Food Crops in Bogor, field meetings were held

every Thursday and attended -hy BORIF project staff, the planning
consultant, the superisory consultant.,, the Public Works officer responsible
for government building construction, the Research Station Development

Specialist and the- contractor. During each meeting, reports were given

on physical achievements, épproaching problems, solutions to probleﬁs
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and suggestions for accelerating construction. With the same purposes,
construction planning meetings, have been held eachluesday since

August 15, 1983, attended also by USAID (PTE and Agronomy).

3. Preparation of Project Operational Plans (ROP).

A Project Cperational Plan has been prepared for each construction
budget year Project Operational FPlan, and functions as a guideline
for carrying out project activities. The ROP is one of the conditions,

which mist be built into project implementation. '

4. Review Meetings

r

On December 3 and 4, 1983, the first Review Meeting during two years

* of project activities was held at the Hotel USSU in Cisarua, Bogor.

This meeting was very important for visualizing project activities

4 .

during the last two years and planning the next steps. On June 16,

1983, under supervision of ‘the Head of the Agency for Agricultural

Research and Development (AARD), a-pruject evaluation was held. The

meeting was attended by the heads of research institutes/ central

. regsearch and development institutes involved in the project. Keeping

in mind the budgetary limitaticns of the Indonesian goverament, in
order to finish the project in time, it was proposed that USAID

increase their percentage of the construction payment from 43%:57%

.

(USAID:RI) to 65%:35%, as noted in enclosure 19



- 51 -

On September-15, 1983, a meeting chaired by the AARD Secretary was
held among the Project Leader, USAID Expert Staff, thg Law Bureau
of the Department of Agriculture, the Directorate Cipta Karya and
Planning Consultants. Durlng this meeting discussions were held
regarding problems oé land certification, PSA procurement of
equipment, waive?s for procurement of a micro computer in Jakarta,
1983/1984 budget construction planning, as well as results of bids

and the process of appointing bid winners for 1982/1983, expert

staff placement, and efforts to improve English language ability for

foreign training.

.5. Reports

All reports, those related to RI funds, and monthly gquarterly and

yearly reports to USAID, were written following valid rules/guidelines.
In additio;, Résources_ﬂénagement Internationai (RMI), acting as
Project Consultant, prepared monthly and quarterly reports which
contained information on expert staff activities, short term foreign

training and financial reports on these two activities.

6. The "Revised Detailed Plan" being prepared by the Chief of Party

for Technical Assistance has not yet been completed.
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B. Ib?LEMENTATION SUITABILITY

Implementation suitability must still be compared with the "Detailed

Plan" because the ‘revision has not yet been completed.

1. Completion of land acquisition and certification.

Of the 19 locations to be developed, 7 locations’ are already certified.

Two locations have almost completed ﬁﬁe process, i.e.-Unit Tatas (in
the form of a joint principal certificate with other Department of
Agriculture Offices), and Sudiang Mandai (former BPLPF land that was

certified by SPMA Goa), During the month of October, 1983, the

' compensation/ use rights to the land in Simpang Montrado and Selakau

will be completed.. Locations whose certificates are still being processed
by the Agrarian Office and Local Government include Simpang Montrado and

Selakau, Oesao/Kupang, Samarinda, Lanrang, Maros, Bontobili, Mariri,

.Jeneponto and Kalasey,

2. Construction

L

- Construction implementétiop is running below the set target. According

to the "detdiled plan”, phase I'of the comstruction covering mine

locations would begin in August, 1982, and phase II coveriﬁg 10 locations

]

yould begin in January, 1983.
Only one location, BORIF (phase I) was begun in October, 1982, Development

of BORIF phase II, Food Crops Research Institute - Banjarbaru phase I and
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‘MORIF phase I are still in the process of appointing a contractor.

Implementation of bids has taken quite a bit of time, as can be segn
in enclosure 22,

Bid ‘documents for further developmeﬁt of the Food Crops Research
Institute in Banja;baru and 7 other locations are being prepared.‘

If budgét proposals for completion of the project are to be fulfilled
by 1984/1985? 9 locations must be planned, bid documents must be
prepared, and constnucéion must be carried out in the period from

April, 1984 to September, 1985, : ‘ :

3. Equipment

Laboratory, field, information and library equipment procurement will

be correlated with completion of construction. According to the

"Detailed Plan", there are 2 stages of procurement, ‘but at the time

. of negotiations with the PSA it was decided that there would be 3

procurement stages. Accor&ing‘to the Detailed Plan, equipment for

‘procurement stage one should have been received in October 1983.

Because procurement is correlatéd with construction, according to the

‘above mentioned prdéurement plan, equipment from the first procurement

stage will only be received in September, 1984.

Viewing available funds, according to the "Loan Agreement'' equipment

loan funds total US $ 6,058,000, before addition of the 407% construction
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- previously extended for construction of the Sub Research Institute

for Fisheries im Gondol, i.e. + US $ 300,000,

According to plan, the total equipment procurement budget for the
 three stages totals US $ 5,500,000, At the present time, the total
budgét for equipment already included ih the master list is still

belﬁw the above-mentioned amouﬁt, so 1t is still possible for

equipment additions in the second and third stages of procurement.

4. Vehicles.

Plans and implementation.of‘vehicle procurement through loan funds

(USAID} and RI development funds'are as follows @~

Planned (Detailed Plan) ‘ : Implemented
Year -
Loan (USAID) GOT Loan (USAID) GOT

Jeep Pick~up Sedan Truck Bus Jeep Pick-up Sedan Truck Bus
198171982 12 19 7 5° - 26 19 2 - -
1982/1983 21 . 5 5 1 3 18 8%) - - -
1983/1984 19~ 8 - 4 = k) k&) - o~ -
Total 352 32 12. 10 3 44 27 2 T - -
#) = Luv pick-up
*%} = 8 jeeps and 5 pick-ups planned for 1984.
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Two Holden Gemini sedans were procured through GOI funds in 1981/1982.
In following years budgets it was not possible for vehicles to be
procured through APBN funds, due to the issuance of KEPPRES No. 5

in 1983.

5. Technical Assistance

According to plan, twenty three experts should have joined the project
as of September 1983. In actuality, only 13 experts are active. This
is because construction delays interfered with introduction of new
staff. Difficulties were found with experts in several locations where

less attractive environmental conditions also caused required

. qualifications as included in the contract difficult to fulfill,

6. Training

Plans and implementation of short term training finaneced from loan funds

'(USAID) are as follows :

Planned (Detailed Plan) Implemented

(Y ear Total Person . Total- ferson Notes
persons months persons months
1980/1981 36 90 2 ' 2.8  During 1981/1982
‘ ; ; training on Metho
1981/1982 81 121 38 68.2 dology of Agro
1982/1983 50 150 22 40,5 Economic Research,
for 40 persons,
}983/1984 was funded by GOI
funds.

‘Total 167 361 62 111.5
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It was planned that, by September 1983, 167 persons would havye had
training outside of Indonesia, but in actuality only 62 persons, or
+ 37% had gone as the RMI contract has only been signed for 1 years,

so the above acheivementd-are quite good.

Accofding to Indonesian government policy, loan funds may not be used
for international scientific meetings, as included in the "Déetailed
Plan", therefore at AARD request USAID has agreed to an additional

US $ 500,000 for "collaborative research activities".

R

VI. PROBLEMS FACED
1. Fund Availability

GOi development funds have been available since April 1981, Thus for

the six months following the signing of the Loan Agreement on September

29, 1980, activiries were still very limited.

The "Project Implementation Unit", with new personnel, also required
time to become familier with activities and implementation procedures.,

Thus for the first year project activities stressed organization and

. confirmation of pexsonnel- preparing work plans for each subject,

planning censtruction and preparations for technical assistance.

2. Construction Planning

Arrival of the Research Station Development Specialist was almost

- 1) years later than plammed, because the contract with RMI was only
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"signed on March 12, 1982 (arrival was planned for March 1, 1981,

but actually took place August 28, 1982). This caused construction
planning (Block Plan) to take a lot of time, because the working
mechanism between the project, plamning consultant, and USAID was not

running as smoothly. as possible.

3. Distribution of Annual Budgets

Plans for distribution of yearly budgets, particularly for construction
as included in the Detailed Implementation Plan, are'evidently not
compatible with the actual situation, so must be reconsidered. The

highest percentage of the construction budget falls in the third and

" fourth years. (figure, page 59).

In practice, construction activities from planning to the completion
of construction takes 1% - 2 years. Therefore, implementation of
construction as budgeted in the Detailed Plan occurs at very fixed time

periods.

. Activities and plaps,'aé estimaLed in the project paper, are not yet
coﬁsistgntf As an example, at vafious’loqations_"Site Development"
‘activities and financing come entirely. from Indonésian‘Government funds,
but there are locations whose funds for "Site Development” fall under

construction estimates, with financing ratio of GOTL:USAID = 57%:43%, '
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5. Government Policies

Government economic policies, as a result of the woria recession,
have alsc influenced budgetary availabilities from the Indonesian
Government. Government policies, especially those regarding
construction, increased oll prices and devaluation of the rupiah,
have caused the preparation of detailed construction plans and
bidding documents by Pianning Consultants Lo take longer to adjust
(especiélly for 1982/1983 ;nd 1983/1984 budgets). Coﬁstruction
underway (budget year 1981/1982) reguired prihe adjustment to

applicable government regulations (SK B Dep Fipance and BAPPENAS

_ number : 904/D.IV/1983 April 20, 1983).
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6. Construction Working Mechanism

An uncoordinated working mechanism,hetween_the Supervisory Consultant
and 'the Planning Consultant was the. reason for delays im completion
of BORIF'phase‘I. Construction was begun October 1982, and accordiﬁg
to schedule, should have been completed in June 1983, In
implementation, particularly of the auditorium, improvements in parts
which had not fulfilled pldnning standards delayed completion of

the auditorium 150 days (until October 15, 1983).

7. Land

Land cértification has not been-completed for allplocations becaﬁse

of the dependence on oukside parties, among others the local agrarian
offices, owners/cultiyators_and local governments, Varicus locations
which have been authorized for some time have not yet received complete

documents of land ownership.,

8. Experts

Arrival of experts.’has also been slower than planned, especially for
‘animal husbandry‘and forestry. This is caused by lack of physical:
facilities at their assignment locations By the third year of the

project, expert staff time should have reached 204 person months,

Progreés has only reached 126 person months or 61,76Z.
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The resignation of Dr. John Bolton, Soil Scientist at BARIF clearly
appears as something which could not be guessed, and which harms us.
Problems such as these should be sélved by the consultants in advance,

by giving complete infermation.

9., Equipment Procurement

Negotiations which have taken pléce'with the PSA concerning
procurement of laboratory, field, library and communication/
information equipment are still awaiting approval by the State
Secretariat, and BAPPENAS, Therefore, equipment which will Be imported
by the P5A is still awaiting approval from the Junior Minister for
Tmprovement of Domestic Product Utilization and a procurement

schedule cannot be fixed.

10. Vehicle Procurement

‘Two sedans have been procured from GOI development funds. The remainder
~cannot be redlized because of the GOL policy on motor vehicles issued

iﬁ Preéidential:Decreé'NumbEr 5 of 1983,

11. Changes in Ratio and .Construction Components

Costs of plaﬁning, supervision and project management appear as

construction components during these three budget years., These costs
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do not enter the 60% paid.by GOX. This adds to the GOI burden and
makes it heavier during this recession period, and is believed to
be just one factor which hinders implementation of .construction and

absorption of loan funds.

In addition to the change from 60Z : 40%Z (GOI : USAID) to 35% : 65%,

costs of planping, supervision and management must enter the 35% (or

. 60%) proportion from GOI.

VII, RECOMMENDATIONS AND FUTURE ACTIONS

1. Construction implementation already funded in the DIPs for 1981/
1982, 1982/1983 and 198371984 include 3,Research institutes for Eood
Crops, 3 Research Sub Stations for Food Crops, 2 Food Experimgntal
Farms, one Research Sub Statiom for ¥ndgstria1 Crops and one Research

Sub Station for Forestry which at this time face various procedural

.problems, and we are in the midst ‘of seeking solutions.

Experience “received during construction of BORIF Phase I (budget year
1981/1982) is an important lesson., It is hoped that building can be
completed in 1984. Preparation of the Terms of Reference by the

‘planning Consultants regarding funds in the 1983/1984 DIP, etc has

begun so that planning will be more firm and can be completed on time.
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2. Completion of the TOR for implementation of activities during
Pelita IV, especially for construction costs that have been compiled;

awaits completion of supporting data.

In accordance with the Detailed Plan, remaining funds that néed to
be allocated total Rp. 10.661,547,000,—~, From this total,-

Rp. 7.339.280.,000,-- is required for construction.

3. Efforts to change the GOL - USAID funding ratio fo? constiuction
from 60% : 40% to 35% : 65% would raise funding limits of the
Republic of Indonesia. Also, the inclusion-.of planning, supervisory

and management funds in construction expenges.

¥

.

Y
4. Procurement of lab, field, informational/ communication and
library equipment via the PSA must be reviewed, in accordance with
: 3

: .
valid procedures, and in accordance with the schedule of construction,
- ¥ .

&

and divided ints 3 stages. Stage ome inél@ﬂes procurement of

equipment especially for food crops, stége‘two for Fisheries.dnd
/

(SN 32 SR .

Industrial Crops, and stage three for Aniﬁ%l Husbandry and forestry.
. d .
Supply of various types of equipment, likd. computers and 1iBrary
#

. . ) . . - LS TR S
equipment; will be attempted in Indonesia, because the neéd’ for them
. 4

is urgent. These will require a waiver.

o ’
5. The loan funded vehicle procurement not yet implemented are 8 Jeeps

A

LN t o T - H
and 5 pick=ups to be obtained in 1984. Thus, all the vehicles fo be

-
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obtained from the "loan" numbering 52 Jeeps and 32 pick-ups, will

be obtained in accordance with the "Detailed Plan".

6. Soon the perfecting of project organization, work analysis, and
placement of personnel, "the right man in the right place" will be
completed, so-that staff may contribute at least 75% strength, so

project implementation may achieve goals in accordance with the

" fixed time schedule. Project monitoring and evaluation will be

intensified as one means of reaching project goals.

7. English language instruction must be intensified, especially for
training candidates in project locations, i.e. Kalimantan, Sulawesi,
Maluku and Nusa Tenggara. Also, training in third world/ ASEAN
countries will be increased because Englisy language requirements

there are not as strict as those in the United Stares.

8. Increase land certificates or complete other documents considered
as substitutes and approved by the Law Bureau of the Department of
Agriculture as a means of avoiding difficulties in implementation

of construction reimbursement by USAID,

9. Replace Dr. John Boltom, Soil Scientist for the Research Institute

for Food Crops — Banjarmasin, so that the position is mot empty too

long.
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KEPPRES No. 24; 1983, separated the Central Research and.Developmant
Institute for Forestry from the Agency for Agricultural Research and
Development/ P4 RI-USAID, The acquisition of 6 expér;é {144 man
months) for the Puslitbang Forestry during the fourth project year

as discussed between AARP and USAID and the Head of the Agency for

Research and Development in Forestry to take place during 1983 has been

postponed to 1984, because the local budget is not yet available.
10, Implementation of the "Mid Term Evaluation" is planned for
November 9 - 30, 1983. The purpose of ‘this evaluation is to know the

achievements, to know problems faced and to prepare future planning

. activities, so that the project may be completed and reach its goals,

" . The TOR for this is being compiled in order to smooth evaluation.

Sigpnature

Jakarta, November 1983

. CRF:ts
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10.

11,

12.

13.

14,

" 15,

i6.
17.
18.
19.

20.

SEND TO :

National Development Planning Agency (1 copy)

. Directorate General, Budget (1 copy)

Directorate General, Foreign Monetary Affairs (1 copy)

. Bank Indonesia (1 copy)

. USAID (5 copies)

Secretariat General, Agriculture (5 copies)

inspectorate General, Agriculture gl copy)

AARD (3 copieé)

Central Research and Development Institute for Food Crops (3 copies)
Agency for Research and Development in Forestry (1 copy)

Central Research and Development Institute for Industrial

Crops (1 copy)

Central Research and Development Institute for Animal

Science (i copy)

Central Research and Development Institute for Fisheries (1 copy).
Boggr Research Institute for Food Crops (1l copy)

Maros Research Institute for F&gd Crops (1 copy)

Banjarﬁasin Research Tastitute for Food Crops (1 copy)

Research In;titute for Inland Fisheries ﬁl copy)

Research Institute for Animal Production (l copy)

Research Institute for Animal Disease (1l copy)

Manado Research Institute for Industrial Crops (1 copy)
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2]1. Central Research and Development Institute for Forestry (1 copy)
22. Central Research and Development Institute for Ferest

Products (1 copy).

ts.
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Koordinator Wilayah II1
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Dr Ibrahim Manwan

H. Achmad Abdullah B.Sc

Prof. Dr DA, Lubis

Prof. Dr Tanjung A.
Dy Joko Budianto

Ir Sayoso W.Sc

Ir Paransih Isbagio

Ir Angkapradipta
Drs Widadi
Achmad Hanafiah
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M, Sirdan M,Sc

M, Baga Kalie, B.Sc
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Dr H, Anwarhan
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Surat Keputusan Pewimpin Proyek untuk mengatur tertid administrasi dalam

pelaksanaan Proyek Penelitian dan Pengembangan- Pertanian RI-USAID 1983/1984,

2a.

No, " No. SK. Tanggal Tentang

1. 8K.181/P4U/4/83 26 April 1983 Pengesahan Rencana Operasional
P4 RI - USAID.

2.  SK,182/P4U/4/83 26 April 1983 Tugas Pokok, Fungsi, Susunan Orga-—
nisasi, Tata Kerja dan Personalia
P4 RI-USAILD.

3. SK. 183/P4UI/4/83 26 April 1983 Tunjangan Pelaksana Proyek dan ;
Honorarium Proyek pada P4 RI-USAID.

4, SK.184/P41/4/83 26 April 1983 Pelimpahan Wewenang,

5.  SK,1853/P4U/4/83 26 April 1983 Penumjukan Pembantu-Pembantu Benda-—
harawan. i

6. SK. 186 /P41/4/83 26 April 1983 Penunjukan Pemegang Uang Muka Kerja
P4 RI - USAID,

7. SK. 187 /P4U/4 /83 26 April 1983 Tata Cara Pengajuan Uang Muka Kerja
serta Pertanggung jawabannya.

8. SK. 188/P4U/4/83 26 April 1983 Pembentukan Penitia Pembelian /Peng—
adaan Barang-Barang, Inventaris/-
Alat-alat Kantor P4 RI-USAID,

9,  SK.189/P4U/4/83 26 April 1983  Penunjukan Pejabat Penerima dan
Peineriksa Barang/Peralatan Kebutuh- -
an Kantor P4 RI - USAID.

10,  SK,190/P4u/4/83 26 April 1983 Penunjukan Pemegang Inventaris Kan-
tor dan Alat-Alat Keperluan Kantor.

11, SK. 191 /P4U/4/83 26 April 1983'  Penunjukan Pemegang Pool Kendargan

. Bermotor.

12,- SK.192/P4U/4/83 26 April 1983 Pembentukan Panitia Pengiriman
Kendaraan P4 RI - USAID,

13,  SK.193/P4U/4/83 26 April 1983 Tata Cara Pemakaian dan Pembiayaan
Kendaraan Dinas.

14, SK. 194 /P41/4 /83 26 April 1983 Ketentuan-ketentuan Menpenai Peer—
lanan Dinas.

15, SK, 195 /P4U/4 /83 26 April 1983 Ketentuan Upah Borongan/Lembur

. di lingkungan P4 RI — TUSATD.

16, SK.112/P41/6 /83 18 Juni 1983 Pemberhentian dan Penunjukan Pelak-
sanaan Proyek pada P4 RI - USAID.

17. SK.201/P4U/7/83 Honorarlum Pembantu Pelaksana Pro—

yek pada P4 RL -~ USAID,

/\(0
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4

Surat Keputusan, Pedoman/Petunjuk yang dikeluarkan Badan Litbang Pertanian

atau Instansi lainnya yang menjadi pegangan,

1,

5.

Keputusan Presiden RI Nomor 14 A tahun 1980'tentang Pelaksanaan APBN 1980/

1981 Beserta Penjelasannya.

Surat bersama Departemen Keuangan dan Badan Perencanaan Pembangunan Nasional

Nomor : 904/D.TV/4/1983 tentang "Pedoman Umum fenyesuaian Kontrak Pekerjaan
SE-55/A,1/19813

Sipil Borongan dan Pekerjaan Borongan lainnya,

Keputusan Menteri Keuangan Republik Indonesia Neo. 395/KMK/1979 tentang
"Prosedur dan Penata Usahaan Pinjaman dan atau Hibah Luar Negeri Dalam
Rangka Pelaksanaan APBN'.

Surat Menteri Pertanian Nomer : 2834/R/XTI/1983 perihal "Beberapa Pedoman

Tentang Penyelenggaraan Pelelangan yang dibagi dalam Paket-paket",

Surat Menteri Pertanian Nomor : P1.776/B/VI/1983 perihal Tata Cara Eskalasi

Harga.

Keputusan Direktorat Jenderal Cipta Karya No.: 120/KPTS/CK/1983 tanggal
24 Agustus 1983 tentang "Pedoman Operasional Pengisian,dan Pelaksanaan DIP

Proyek Gedung Pemerintah dan Perumshan Dinas",

Surat Keputusan Kepala Badan Penelitian dan Pengembangan Pertanian
No. 24-PG.1983 tentang "Pembentukan Tim Penyusunan Program Latihan Jangka

Panjang dan Jangka Pendek di lingkungan Badan Litbang Pertanian',

PETUNJUK Pengisian Laporan Triwulan Pelaksanaan Proyek (Formulir B-I) dari

Badan Perencanaan Penbangunan Nasional.

Surat Keputusan Menteri Pertanian No..676/KPTS/UM/11/1977 tanggal 22 Okto-
ber 1979 mengenai Sistem Pelaporan dan Tinjauan Hasil Pelaksanaan Program

dan Proyek-proyek pembangunan di lingkungan Departemen FPertanian,
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Badan Penelitian dan Pengembangsn Pertanian Appendix

PROYEK PENEHITIAN DAN PENGEMBANGAN PERTANIANM Rl - USAID
(Applicd Agricuitural Resear.i Projnct)

Telepun - TB2202 (4 saluran)
Kewat : [ ITTAN] JAKARTA

SURAT KEPUTURAN ‘
PEMIMPIN PROYEK PENELITIAN DAN PENGEMBANGAN PERTANLIAN RI-USAID
Nomor: SK,1B2/P4U/4/83
Tentang
TUGAS POKOX, FUNGSI, SUSUNAN ORGARISASI, TATA KIRJA DAN PFRSONALIA
PROYTX IENELITTAN DAN PENGEMBANGAN PERTANIAN RI-USAID

PEMIMPTN PROYEK PENELITIAN DAN PENGEMBANGAN PERTANIAN RI-USAID

. bahwa untuk ketertiban serta kelancaran pelaksanaan kegilatan proyek,

dipandang perlu untul menelapkan tugas pakok, fungsl dan susunan organisasl
serta tata keria Proyek Penelltian dan Pengembangan Pertanian RI-USAILD tahun

angparan 1983/1084,

1. surat Keputusan Presiden R.I. No. 44 dan 45 tahun 1974,

2, surat Keputusan Presiden R.I, No, 47 tahun 1974

3. Keputusan Presiden R.T. No. 14 A gahun 19803

4. Surat Keputusan Menterl Pertanian No. 453/Kpts/Org/6/1980;
5.

Pereetujuan Daftar Isian Proyek Penelitian dan Pengembangan Perctanian
RI-USATD No, 384/XVITT/3/1987 tanggsel 12 Maret 1983,

-

MEMUTUSKAN'

Keputusan Pemimpin Provek Penelitian dan Pengembangan Pertanian RI-USAID

tentang susunan organisasi, tara kerja dan personalia- Proyek Penelitian
dan Pengembangan Pertanian RI~-USATD tahun anggaran 1983/1984

o~

BAB. T ’

Tugas pokok, Fungsl dan Susunan Organisasi

Pasal 1,

a., Proyek Penelitian dan Pengembangan Pertanian RI-USAID, mempunyai tugpas
memperkuat kemampuan melaksanakan penelitian dan memperluas jaringan
fasilitas penelitian pertanfan yang sesual dengan agro-klimat wilayah
Jawa Barat, Ball, Kalimantan, Sulawesi, Maluku dan NTT,

Bagan organisasi Proyek Penelitian dan Pengembangan Pertanian RI-USATID
terlihat pada lampiran Surat Keputuszn ini,

Proyek Penelitian dan Pengembangan Pertanian RI-USAID dipimpin oleh
seorang Pemimpin Proyek yang bertangzung jawab kepada Menteri Pertanian
melalui Kepala Badan Perelitian dan Pengenbangan Pervtanian selaku
Penanggung Jawab Program Penclitian dan Pengembangan Pertanian. Dalam
pelaksanaan sehari-hari Kepala Badan Penelitian dan Pengewbangan Perta-

mian sclaku Penangpung Jawab Program dibantu oleh Kepala Pusat Penyiapan

Program Penelitian Pertanian sebapai Wakil Penanggung Jawab Program,

4
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Pasal 2.

tntuk mel:aksanahan tugas tersebut pada Pasal Ta., Proyek Penelitian dan
PFengombangan Pertanian RI-USAID mempunyai lungsi

a. mompersiapkan dan merumuskan rencana proyok;
a. menyelenggarakan dan melaksanakan proyek;
c. memonitor dan mengendalikan proyek.

Pasal 3.

Pemimpin Proyek Penelitian dan Pengembangan Pertanian RI-USAID dibantu oleh :

"a. Staf Ahli/ P3 Advisor

b, Sekreta-is Proyek

¢. RBendahacawan Provek )

d. Pembantu Pemimpin Proyek (P3) Bldang Pengendalian

e. Pemhantu Perimpin Proyek (P3) Bidang Pengembangan Tenaga

f. Pembantu Pemimpin Proyek (P3) Bidang Bantuan Tehnik’

g. Pembantn Pemimpin Provel (P3) Bidang Pengadaan Tanah

h. Pembantu Pemimpin Provek (P3) Bidang Konstruksi dan Pengembangan Kebun

i. Pembantu Pemimpin Proyek (P3) Bidang Pe-alatan :

y. Pembantu Pemiwmpin Proyek (P3)/Koordinator Jawa, Kalimantan Barat dan Bali

k, Pembantu Pemimpin Provek (P3)/Koordinator Kalimantan Selatan, Tengah dan Timur

1. Pembantu Pemimpln Proyel (P3)/Koordinator Sulawesi, Maluku dan NTT,

BAB 1II

Staf Ahli / P3 Advisor
Pasal 4,

Stal Ah1i/P3 Advisor mempunyai tupas membantu Pemimpin Proyek dalam memberikan
pertimbangan-pertimbangan dalam penvelenggaraan proyek di bidang program, kerja
sama luar negeri, pengembangan tenaga, pengendalian, statistik dan procurement.

BAB I1l

Sekretaris Proyek
-Pasal 5,

- Sekretaris Proyvek mempuntyal tugas membantu Pemlmpin Proyek untuk menyusun pro-

gram kerja proyek dan melaksanakan jalanava proyek sehari-hari dalam surat-

menyurat termasuk surat-surat keputusan dan surat-surat perjatijlan pekerjaan/
penpadaan, arsip, rumah tangga dan personalia provek.

Pasal 6,
Untuk melaksanakan tugas tersebut pada pasal 7, Sekretaris Proyek dibantuoleh
Pelaksana Proyek (P2) Program dan P2 Administrasi.
Pasal 7,

Dalam melaksanakan tugasnya P2 Program dan P2 Administrasi dibantu oleh
Pembantu P2 Program dan Pembantu P2 Administrasi.

BAB IV

Bendaharawan
Pasal 8,
Tugas,wewenang dan tanggung jawab Bendaharawan diatas sesuai dengan Pasal 77
ICY, yang pelakssnaannya diatur dalam Keppres No.l4 A tahun 1980 dan Keppres
18-tahun 1981.

n
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Pasal @,

Untuk melaksanalan tugas terscbut pada pasal 8, Bendaharawan dibantu oleh
Peabantu Bandahavawan,

BAR V
Pembantu Pemimpin Proyek (P3) Bidang Pengendalian

Pasal 10.

Pembantu Pemimpin Proyek (P3) Bidang Pengendalian mempunyal tugas membantu
Ponimpin Provek dalam melakukan monitoring, eviluasi, pelaporan, pemeriksaan
dan pengawasan proyek,

Pasal 11

Untuk melaksanakan tugas tersebut pada pasal 10, P3 Pengendalian dibantu
olch I'2 Evaluasi oan Pelaporan serta PZ Femeriksaan dan Pengawasan.

Pasal 12.

Dalam melaksanakan tugasnya,P2 Evaluasi Pelaperan serta P2 Pemeriksaan dan
Pengawasan dibantu oleh Pembantu Pelaksana Provek (PPLP),

BAB VI
Pembantu Peminpin Proyek (P3) Bidang Pengembangan Tenaga

Pasal 13

Pesbantui Pemimpin Proyek (P3) Bidang Pengembangan Tenaga mempunyal tugas
membantu Pemimpin Proyek dalam mengurus latihan jangka pendek dan latibhan
jangka panjang dalam rangka bauntuan proyek,

Pasal 14,

Untuk melaksanakan tugas tersebut dalam pasal 13,P3 Pengembangan Tenaga
dibantu oleh P2 Latihan Jangka Panjang dan P2 Latihan Jangka Pendek,

Pasal 157

Dalam melaksanakan tugasﬁya, P2 Latihan Jangka Panjang dan P2 Latihan Jangka
Pendek dibantu oleh PP1P,

- . BAB VIT

Pembanktu Pemimpin Proyek (P3) Bidang Bantuan Tehnik

Pasal 1e6.

Pembantu Pemimpin Proyek (P3) Bidang Bantuan Tehnik mempunyai tugas membantu
Pemimpin Proyek dalam menguras tenaga ahli asing dalam rangka Bantuvan Tehnik

" untuk Provek.

Pasal 17

Untuk melalsanakan tugas tersebut dalam pasal 16, P3 Bidang Bantuan Tehnik

cibantu oleh P2 Bantuan Tehnik Tanaman Pangan dan P2 Bantuan Tehnik Komoditi
lainnya. ’
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Pasal 18,

Driam melaksanakan tugasnva P2 Bantuan Tebnik Tanaman Pangan dan P2 Bantuan
Tehnik Komnditi lafonya dibantu oleh PFPIP.

BAR VIITL

Pembantu Pemimpin Proyek (P3) Bidang Pengadaan Tanah

fasal 19.

" Pembantu Pemimpin Proyek (P3) Bidang Pengadaan Tanzh bertupas membantu Pemimpin

Provek dalam mengurus atau melaksanakan pengadaan tanah sampai mendapatkan
sertifikat.

Pasal 20.

Untuk melaksanalan tugas tersebut dalam pasal 19, P3 Bidang Pengadaan Tanah
dibantu oleh P2 Pengurusan Tanah.

BAal IX

Pewbantu Pemiapin Proyek (P3) Bidang Konstruksi dan
Pengombangan Kebun

Pasal 21.
P3 Konstrulksi dan Pengembangan Kebun mempunyal tugas mewbantu Pemimpin Proyvek
dalam mengurus pembangunan flsik proyek yang berups banzunan dan pengembangap
kebun ) y

Pasal 22.
lUntuk melalsanskan tugas tersebut dalam pasal 21, P3 Konstruksi dan Pengem-
bangan Kebun dibantu oleh P2 Xonstruksi dan P2 Pengembangan Kebun,

Pasal 23.

Dalam melaksanakan tugasnya, P2 Konstruksi dan P2 Pengembangan Kebun dibantu
olch Peabaniu P2 -Konstruksl dan Pepbantu P2 Pengembangan Kebun,

BAB X
Penbantu Pemimpin Proyek- (P3) Bidang Peralatam

Pasal 24.-

P3 Bidang Peralatan mempunyai tugas membantu Pemimpin Proyvelk dalam mengtrus
pengadaan yang herupa peralatan laboratorium, lapangan, kendaraan dan pera-

latan kantor.
Pasal 25.
Untuk melaksanakan tugas tersebut dalam pasal 24; P3 Bidang-Peralatan dibantu

oleh P2 Peralatan laboratorium, P2 Peralatan Lapangan serta P2 Peralatan Kan-
tor dan Kendaraan, !

BAB XI

Pembantu Pemimpin Proyek (F3)/Koordinator Jawa,
Kalimantan Barat dan Bali
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Pasal 26.

P1/Koordinator Jawa, Kalimontan Barat dan Bali mempunyal tugas membantu
Pemimpin Proyek dalam mengkoordinasi pelaksanaan pembangunan sarana fisik
{Lanah, knnqtrukv: dan peralatan) di Jawa, Kalimantan Barat dam Bali,

Pasal 27.

Untuk melaksanakan tugas terscbut dalam pasal 26, P3/Koordinator Jawa,

Kalimantan Barat dan Bali dibantu oleh P2 Bangunan Tanaman Pangan dan P2
Bangunan Tanaman industri,

Pasal 28.

Dalam melaksanakan tugasnya, P2 Bangunan Tanaman Pangan dan Bangunan Tanaman

Industri dibantu oleh Pembantu P2 Bangunan Tanzman Pangan dan. Pembantu P2 Ba-
ngunan Tanaman Tndustri,

BAB XI1I

Pembantu Pemimpin Proyek (03)/Koordinator
‘Kalimantan Selazan , Tengah dsn Timur

" Pasal 29,

P3/Koordirator Kalimantan $Selatan, Tengah dan Tiwur mempunyal tugas membantu

Pemimpin Provek dalam mengkoordinasikan pelaksanaan sarana fisik (komnstruksi,
tanah dan peralatan) di Kalimantan Selatan, Tengah dan Timur,

Pasal 30.

Untuk melaksanakan tugas tevsebut pada pasal 29, P3/Koordinater Kalimantan

Scelatan, Tengah dan Timur dibantu.oleh P2 Bangunan Tanaman Pangan, P2 Bangunan
Kehuranan dan P2 Penyakit iHewan,

Pasal 31.

.

alam melaksanakan tugasnya, P2 Bangunan Tanaman Pangan, P2 Bangunan Kehutanan

dan P2 ‘Bangunan Penyalklt Hewan dibantu oleh Pembarntu P2 Bangunan Kehutanan dan
F2 Peuyakit Hewan.

BAB  XITIL
Pembantu Pemimpin Proyek (P3)/Koordinator Sulqwesi, Maluku dan NTT

Pasal 32,

P3/Koordinator Sulawesi, Maluku dan NTT mempunyal tugas membantu Pemimpin
Provek dalam mengLonrdinasikan pelaksanaan pembangunan sarana flsik (tanah,

konstruksl dan peralatan) di Sulawesi, Maluku dan NTT.

Pasal 33.

Untnk Mclaksanakan tugas terscbut pada pasal 32, P3/Koordinator Sulawesi

. ]
+ Maluku dan NTT dibantu oleh P2 Bangunan Tanaman Pangan, P2 Bangunan Tanaman

Industri, P2 Bangunan Kehutanan dan P2 Bangunan Peternakan.

Pagal 34,

Dalam melaksanakan tugasnya, P2 Bangunan Tanaman Pangan, P2 Baugunan Tanaman
Industrl, P2 Bangunan Kechutanan dan P2 Bangunan Peternakan dibantu oleh Pem-

bantu 2 Bangunan Kehutanan dan Pembantu P2 Bangunan Peternakan.

i
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, BAB XIV
Tata Ker ja

Pasal 35,

Dalam melaksanakan tugés proyek, semua unsur dalam organisasi proyek wajib
' menerapkan koordinasi, intugrasi dan sinkronisasi baik dalam lingkungan
provek maupun antar unit kerja sesuai dengan tugasnya.

Pasal 36,

Setiap Pepbantu Pemimpin Provek serta Bendaharawan Provek wajib untuk memimpin
mengkoordinasikan dan membina pelaksanaan tugas Pelaksanaan Proyek dan Pemban-
tu Pelaksana Proyek yang berada di bawah lingkungaonya,

Pasal 370

Pemimpin Proyck dapat membentuk Tanltia dan Team untuk melaksanakan tugas—tugas
khusus proy ¥ sepanjang tidak membebanil apgpgaran Proyek Penelitfian dan Pengem-—
bangan Pega.ninn RT-USAID tabun anggaran 1933/1984 yang telah disetujui.

BAR XV
Personalia Proyel:

Pasal 38,

naan kegiatan PSU sepertl dalam daftar lampirvan,

KENMITA : Hal-hal yang belum diatur dalam Surat Keputusan ini akan ditetapkan kemudian.

KETIGA : Surat Keputusan ini berlaku surut terhitung Lanégal 1 April 1983, segala scsuatu-

nya akan dirubah dan diperbaiki sebagaimana mestinya apabila dikemudlan hari ter~
nyata terdapat hkekel{iruan dalam Surat Keputu“an ini,

h]

T

Ditetapkan di t Jakarta

Pada tanggal - : 26 April 1983

PEMIMPIN PROYEK PENELTTIAN DAN
PENGEMBANGAN PERTANTAN RI-USAID,

)

/ H. ACHMAD ABDULLA
< "NIP 080005493, !

I Persenalia Provek ialah -wluruh pejabat/petugas yang ikut serta dalam pelachi-



SALINAN Surat Keputusan inl disampaikan Kepada Yth :

1.
2.

Badan Pemeriksa Keuangan d¥ Jakarta.
Departemen Keuangan d1 Jakarta

a. Direktur Jenderal Angparan;
b, Direktur Jenderal Pengawasan Keuangan Negara,;
¢, Kepala Kantor Perbendaharaan Negara;

Departemen Pertanian :

a, Sekretaris Jenderal Departemen Pertanian di Jakarta;
b, Inspektorat Jemderal Departemen Pertanlan di Jakarta;
¢. Kepala Biro Keuangan Departemen Pertanian di Jakarta;
d. Kepala Badan Penelltian dan Pengembangan Pertanian di Jakarta,

Semua P3 dan P2 Proyek Penelitian dan Pengembangan Pertanian RI-USAID.
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t0.

ferohon menyiapkzh keilerangan
ketezancan/data yang diperlu-
xan tentang tanah yang akan

dimintakan pexbebasan.

Pemohan wmenoajukan permohonan
perhebalan hak atas tanah ke-
pada Gubernur Kepala Daerah
Tk,1 dengan mongemukakan mak~
sud dan tujuan dan pzrggunaan,
ganggup membayar ganti rugi
dengan melampizkan {gambar 3i-
tuasi/status tanah}, .
Gubernur Kepala Dasreh Tk.1 me=
neruskan psrmohonon terasbut
kepada Bupatiflalikota Madye
Kepala Daerah Tk,11/Kepala Sub
Direktorat Agrariz Kab/Kota
itadya.

Bupati/Walikota Hadya Kepala
Naerah Tk.I1 mencruskan kepada
Panitia Pembebasan Tanzh Dasrah
Tk.11.

Panitia weneiiti data dan kete-
rangan yang dilampirkan dalam
permghanane -

Panitia menghubungi pemilik
untuk mueyawarah dan mengada-
kan pem=riksaan sesrta menafsixz
besarnya ganti Tugi.

panitia menyampaikan kepada
pemchon tentsng becarnya ganti
rugi,

perahan dan pamiiik tanah ma-
nyampaikan kepada panitia Pen
tebasan Tanoh tentang persetu=-
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‘wleh penohan kepada pemilik ta-
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pula penyershan/pelepagan hak
atas tanah disshksikan sskurang-
kxurangnya 4 anggota panitia
pembebasan Tanzh dengan Barita
Acara.

Pemohaon mengajuken permchonan
seauatu hak atas tanah kepada
penjabat yong bervenang,
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Froardur permosonan ealuk tandapstdan

nnk #tes tanah

Tahap hitanratan

2,

3.

[-TH

b,

£5.

Bc.

10,

10a,

10b.

12.

13,

Pomohon eenyizpkon senua syarct/
kateranmen tontang Instens: dan
tanah yong akan dayrus perroho=
nan hal nya,

Pemohgn mangajukhn perachotrah
untuk mtndapatksn hak accara
tertulis kepado pefobet yong
b:r\renu‘ng dengan pesantarasn
Dzpak/Kepala Doerah £g, Kasubdat
Agcarye hatunaten/Fotarodys ybs,

Kasubdit agraras Katupoten/hots '
#30ya nererintahkan kepeda kepn-
1 scksi pengurusan hak untul
rencatat dslaw dafeer persmolonan
dan mestzikas ketoccongan—koteza-
ngan yang dalamparkan.

Kasubdat Agrazas Kebupatan/iotz
modys BEmanggil perohen,

hasubdit Agrazaa Kabupaton/tota
madya nomerinlabhan hepods seked
-seksz pendafiaran tansh, tota
cuna tanah den penaurusan hak
tenah agar sanyslessiken bakon—
bahan yang dipeclukon vatuk pe-
ngamba2l keputusan.

Fonohen oelengkap: kekurapngan
yang diperlukan.

Pezohan rotbayar Beraekot biays
yahg diparluken untuk menyelesai-
knn pefauchanan kegodo Kepalh Sah
Bagaon Adnrnastraci Solidat Agrn-
ran.

hizuhdit Agraran €4, Fandtan Pe—
arrikoz 1anah peanpdokan pomnrake
#aan atof fansh,

Kmaphdit Agraras Knbupaten/kotn
radya pengirapken berkas perroho-
nan kepada Gubeenur Kepels Damrsh
£g, Kepals Darekterat Agreria
Propinsi dilenekapi risolah peme-
rikasezan tanph don pertichangonnya

Terbusan pariasbancen disampixkan
Lepada Headagea oo, Darjen Agraria

Texbusyn pertirsancan disempaakan
kupaca pemahign,

¥osukd:t Agrazio ¥abuonten/Yets
madya pengadakan perhitungan de-
ngan panchan mangenal percekot
bisva pengurusan hak.

hepala Dirshtornt Agraris Fropinga
atezrintabkan kepoda Kasubdit pe-
nourusah hak-hisk tapah untuk Benga-
daken” pancotazan delem buku dan
renglitd keterangan,

Jika wewenang untuk mengambil kee
putusan ada pods Gubernur Kepala
Dperah make Kepola Qirektomt
hgraria Propansy a.n, Gubeznur
¥epals Hocrah yang berasngkuten
rengeluarkean SK Peoderisp Hak milik

Jika wswensng untuk peagarbil ke—
pirtusan ads psda Mendagra, xzaka
Gubexrrur Kspals Dacrah eq, Kepala
Dirsktorot Agrayia Propinsi sew
gera cenyacpazkan berkes perrcho-
han yeng bozsangkutan kepsds Men-
dagri ©Q. Dirfen Agrarza.
B

Handasra 3. Dirjen Agraria wene—
rintahkan knssda Kepsla Daftkto-
rat Pchgusudban hak-hak tanoh ua-
tuk nopsotat dap oonsliti ketoza-
ngan.

Mendpora: ©5. Dirjen Agroris Re-
ngeluarkan Sk peoherann bek milik
atas tsnah,

SK Gubsrnur atau flondngri tontang
peaberian hak tersebut disacpoi=-
kon kepotdo Kespbdit Agraria Kabu-
paten/Kotacadya,

Xosubdit Agratia Kabupaten/Kota
madys mepberitahukan kepads pomo—
hon tantang dakcluarken S¥

Pemphon memenuha peroysrptan yang
ditentukan dalom Sh

Snteloh syaratwsysrat dipershz,
Kepala sekpi pandaftaren tanzh
welukukan p=ndafteron dalam Buku
tanoh dan menerbatken sertifakat
hak nya.

Pensanda tangan Luke tanoh olth ko=
nolo sek#i pandafteran tonoh don
Xasubdit Anrozis s.n, Fuppti/Wals
kots Kepalo “acxah.

Konubdit Agraria cq. Kas: Fendal-
taran tannh xesberiksn sortifikat
hak kopada ponerzma.

Hasgifl
n B £ D
1, a.lata tenCsag INELANs1/pteonot
b.Data tentamg tanzh, 2 ..

't . = letak, lugs, batan-balis tanu*

- stazgs tanah

= Jenis tanah

- pencwasananyaisudah ada/belur

1 - reficana penggutadn

leem e o m rmsot s v o e e w b i E b m

&l
L
I5
74
2
18

A

7~

=

[a 5

L S PP P
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2, Sura: percchonan den borkas-betkasnya

3, Peruchenan didafear dan keleapkapan Byarar—
syarat diketabul.

4. Surat panggilan kepada pesmohon

5. Bshan~baban yang diperluxan wmtuk pempazbil-
on kepurusan bapl Kasubdir Agravia Kabu-
praten/hotanadya.

6a.5Syarstsyarat/kelengkapan ttojadi lenpkap.

bb.Kasubbag.Adafalstrasl Subdic Agraric
oeneriza uang perackot biaya peogurusan
hak.

7. Rinalab szan tanal dan dgsar-dasar
pertl@ npan,

8a Surat dari kesubdit Agraria Kabupaten/

hotapzdva kepada Gubemur Kep.Daerah c.q.
dep Direhrorat Agraria Propinsi.

8b.Surac terbusan Kasubiér Apraria Kabupaten/
¥atamadya kepada Mendagri c.q. Dir.Jend.
Agraris.

8c.Surat teshusan Kasvbdit Agraria Kubu'pamn'f
Kotamaaya kepada pemohon

8c.Surat tenbusan-lhasubdit Agravia Rabupaten/
Xotamadys kepada pemchon.

9. Biays pengurusan bak atas tansh dilumaad

10.Perpohonan dfdafear/dilatat di Direktorat
Agraria Propinsi.

10a. Surat Foputusan Cubemur tentang peche=
rian hal.

105, Surat <apl Gubérnur c.q. Kep.Dirmktoraz
Agrozla Prop. kepada hendapri c.q. Dir.
Jead, dvratia.

tl. Permohanan didaftar/dicarat di Dir.
Jecd, Apraria.

12. Surar heputusan Mendagrd c.q. Dirjem.
Apraria teprang pecberfzn hak

13, Surat kepada Kasvbdit Agraria Kabupaten/
Kotamadra,

14, Surat dayi S1C AgTaria Kabup, !
hotazadya kepada pecohon

15. Uanp Adeinigtresi dan yayasaec landretforoc
diluma.1/dibayar.
Surat tenda buktl pecbayarsn untuk pemshon.

16. Tanzh didaftar dalam buku tacah don Seeris
fikat T2nah keluar.

17. Buku Tanah ditanda tangani.

18, Pemohon.menerima Sertlffkat.

hereringan-

A = Pepohon.

B ~ Jupatl kepala Dactah/Woliketacadya w.yg
{asubdir Agraria Xabupaten/xotacadva.

€ = Guberaur Kep.Nacroh €.q.baslt Agrarise Prop
D T
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PENGADAAN TENAGA AHLI TAHUN 1983

(THE SCHEDULE ARRIVAL OF THE EXPERTS IN 1983)

Rencana semula

{(Initial plan)

. Tropical Forest Silviculturist 1,

a.
b.

c.

Major diseipline :
Apecialization :

Experience required :

Forestry
Forest Silviculture

- Have background in Tropical
Rain Forest Silwviculture

~ Have experience in dealing ,
with tropical rain forest management

d. Duration : 2 years (September 1983 - September
1985)
e. Location/Station of
assigment : Balikpapan
f. Other requirement ¢ Ph,D, holder, preferably with spe-
" _ clalization in Dipterocarp Silviculture

!. lropical Forest Soil Scientist ' 2.

a., Major discipline ¢ Soll Science

b. Specialization ¢ Tropical Soil Classification

¢. Experience required : - Have experience in dealiné with

tropical soil in relation to
reforestation, particularly in
the tropic

— Have done research on tropical scil
especialy on land capability land .
suitability and land use planning

P B Rl
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Lampiran | 7
Appendix

Penvesuaian

(The revised plan)

Tropical Forest Silviculturist

a. Major discipline
b, Speciaglization

c, Experience required

d, Duration

e, Location/Station of
assigment

f. Other requirement

.

*
»

: Forestry

Forest Silvicultuxe

:. — Have backpround in Tropical

.-

Rain Forest Silviculture

— Have experience in dealine
with tropical rain forest mana-
gement

2 years (September 1983 - September
1985)

: Bogor, Balikpapan and Samarinda -

: Ph.n, holder preferably with spe-

cialization in Dipterocarp Silvi-
culture :

Tropical Forest 8cil Scientist

a. Major discipline

b. Specialization

i Soil Science

: Tropical Soil Classification

¢. Experience required :

— Have experience in dealing with
tropical soil in relation to
reforestation, particularly in
the tropic

— Have done research on tropical
soll especialy on land capabili-
ty land suitability and land use
planning
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d.” Duration

e. Location/Station of
assigment

£, Other requirement

Forest Engineer

b.

a. Major discipline
Specialization

c. Experience required

d. Duration

Location/Station of
assignment

f. Other requirement

Forest Economist

a, Major discipline
b.

c. Experience required

Specialization

Duration

Location/Station of
assignment

f. Other requirement

»

.
.

.

2 years {(September 1983 - September
1985)

Balikpapan

Ph,D holder .

Forestry
Forest Engineering

Have experience in agronomic

2 years (September 1983 ~ September
1985)

Balikpapan
Ph.D. holder

Agricultural Economics

: Forest Economics

Have experince in forest

2 years (September 1983 - September
1985)

Balikpapan
Ph,D, holderx

f.

Duration

Location/Station of
assigment

Other requirement

Forest Engineer

f.

Major discipline

Specialization

2 years (September 1983 - Septenmber
1985)

Bogor, Balikpapan and Samarinda

: Ph.D. holder

Forestry

: Forest Engineering

Experience required :

Duration

Location/Station of
assignment

Other requirement

Forest Economist

Major discipline
Specialization

Experience required
Duration
Location/Station of

assignment

Other requirement

.

Have experience in forest road
efficiency of heavy equipment and
land clearing

2 years (September 1983 - September
1985)

Bogor, Balikpapan and Samarinda
Ph.D. holder

Agricultural Economics
Forest Economics

Have experience in forest product
marketing

2 years (September 1983 - Septembe:
1985) '

Bogor, Balikpapan and Samarinda
Ph.D. holder
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5. Tropical Forest Silviculturist

fl

Silviculturist Savannah

Majo discipline
Specialization

Experience required

. Duration

Location/Station of
assignment

Other requirement

a.,

Major discipline

Specialization

. Experiénce required

Duration

Location/Station of
assignment

Other requirewent

)

1]

L

Forestry
Forést ecology

- Have background in tropical
Rain Forest

2 years (September 1983 ~ September

1985)

Maroes
Ph.D. holder

Forestry

" Forest Management

- Have background in tropical
forest or arid forest

‘-~ Have at least 2 years experience

in reforestation of Savannah or
arid forest.

2 years (September 1983 - September

1985)

NTT .
Ph.D.

holder

Tropical Forest Silviculturist

a.
b.

Co

f‘

Major discipiine
Specialization

Experience required
Duration
Location/Station of

assighmant

Other requirement

Tropical Forest Hydrologist

al
b.

Ce

Major discipline
Specializdation

Experience required

Duration

Location/Station of
agsignment

Other requirement

L

Forestry
Seed technology

— Have experience in handling
and improvement of seeds
techmology

2 yeaxs {September 1983 - Sep-
tember 1985)

Bogor and Maros

Ph,D. holder

Yorest influences

Forest Watershed management

: - Have experience in the mana-

(39

gement of forest watersheds
for the improvement of the
water cycle,

2 years (September 1983 - Septem-
ber 1985).

Bogor and Samarinda

: Ph,D, holder



7. Pasture agronomist

a. Major discipline
b. Specialization

c. Experience required

d. Duration
e. Location/Station of

assignment

f. Other requirement

Animal Pathologist

a., Major discipline

b. Specialization

<A

g

.

¢

Pasture Agronomy

Pasture Management, animal nutri-
tion.

Have experience in doing . rese-

arch on tropical pasture agro-

nomy in relation to nutritional
requirements of 1ive stock,

Indentification and management
of existing ecosystem for pas-
ture establishment,

Introduction, adaptation and
seed production of potential
species,

Specific pasture productien
constraints ! tolerance to
drought, diseases and insects.

2 years (September 1983 ~ September
1985),

NTT.

Ph.D. degree with 3 years experi-
ence in pasture management in th

tropical Savannas.,

Animal Science

Veterinary Pathology .

.---m

Large Ruminsnts Breeder

a. Major disecipline : Animal Breeding

b. Specialization : Cattle Breeding

c, Experience required ¢ - Have experience in breeding
large ruminants in the tropics
and crossing of temperate zone
with tropical zone large
animals,

d. Duration

2 years (September 1983 - Septem
ber 1985),

€. Location/Station of

assignment Bogor, Pésuruan, Ujungpandang

.

f. Other requirement : Ph.D, degree with 3 years
experience

Animal) Pathologist

a. Major discipline Animal Science

b. Specialization : Veterinary Pathology



¢, Experlence required

d. Duration
¢. Location/Station of
asslgnment

f. Other requirement

9. Parasitologist

a, Major discipline
b. Specializaticn

c. Experience required

d. Duration

e. Location/Station of
assignment

f. Other requirement

Have appreciable laboratory and
investigative c¢xperience in gross
histoclinical pathology.

2 years (September 1983 - September
1985} .

Banjarbaru

Ph.D. holder

: Animal Science

[

Veterinary Parasitology

-~ Have background tropical vete-
rinary parasitology

— Have experience in Helmintholo-
gy, Protozoology and Entomology

2 years (September 1983 - September
1985)

: Banjarbaru

Ph.D. holder.

c. Experience required

d. Duration

e. Location/Station of

assignment

f. Other requirement

Parasitologist

"a. Major discipline

b. Specialization

c. Experience required

d. Duration

e. Location/Station of
assignment

f. Other requirement

SN Wk EE EN W

Have appreciable laboratory énd
investigative experience in
gross histoclinical pathology

2 years (September 1983 ~ Septem-
ber 1985).

Bogor and Banjarbaru

: Ph.D. holder

e

Animal Science
Veterinary Parasitology

~ Have background tropical.vete—
rinary parasitology

- Have experience in Helmintho-
logy, Protozoology and Ento-
mology,

2 years (September 1983 - Septem—

ber 1985)

Bogor and Banjarbaru

: Ph.D. holder.
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AFTAR RENCANA PENGADAAN TANAB DAN SERTIFIKAT TANAH
PROYEL PENELITIAS DAN PENGEMBANGAN PERTANIAN RI-~USAID
R e n c 8 n a Realisasi sampal saat ini i Digunakan Kete-

ol ok e et e ie | Lo ke e 1| e sa | copmees/ier | SeUEmE | et | en
I.|Bogor 20 Bogor 27,9040 Sélesai(am& Selesai Tan, Pangan
Z. {Acnjungan 200 Simpang Montrado 175 Selesai Dalam proses Tan, Indunstri
3. - - Selakau 50 Selesai Dalam proses Tan, Industri
4, |Banjarbaru 50 Banjarbaru 52,85 Selesai Selesail Tan. Pangan
5. [Banjarbaru 5 Banjarbaru 6,97 - Selesai Selesail Penyakit Hewan
6, |Handil Manarap 20 Handil Pmnarap 21,6 Selesai Selesai Tan. Pangan
7. (Lempake 10 Lempake 10,437 Selesai Selesai Tan. Pangan
B, {Kuala Kapuas 25 Kuala Kapuas 25 Selesai Dalam proses Y | Tan, Pangan HTanah

{ Unit Tatas ) { Unit Tatas ) Negara
9, . - Samarinda 4 Selesai Dalam proses Kehutanan
0. {Balikpapan 20 - - - - . -
l. iMaros 150 Maros 150 Selesai Dalam proses Tan. Pangan ZS?rti—
2, Maros 300 Maros/Sudiang Mandai 300 Selesai Dalam proses Zj | Kehutanan :;EZE
3. {Kalse 50 Kalase . 50 Selesai Dalam proses Tan, Pangan di§ele—
4, (Makariki 50 Makariki 107 Selesai Selesai Tan, Industri zizgan
5. {Makariki 200 Makariki 200 Selesai Selesai Tan. Pangan SPMA
6. |Lanrang 43 Lanrang 43 Selesai Palam proses Tan. Pangan g;:é;_
7. [Jeneponto 30 Jeneponto . 30 Selesai Dalam proses Tan. Pangan
8., IMariri 50 Mariri 50 Selesal Dalam proses Tan. Pangan
9. (Bontobili 23 Bontobili 23 Selesal Dalam proses Tan, Pangan
0. (Tembang Ulang 200 Rupang 50 Dalam proses Dalam proses Tan, Pangam

J u m 1 ? h 1446 1375,763: ] , F

o
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Lempiran .
Appendix

Ko,

-

Nama Procurement Service Agent

Alamsat

Aegls International Development Corporation

Facil{ities Planning Company

ACP Trading, i(nc

Hainon Int, Ltd

Lonnel Bros GCompany, Ltd

Experlence [ucorporated

i1 International, Ltd

"Franklin Exnort Trading Co, Inc

lirergate

2600 Virginiz
Avenue N.W
Vashington,BDe 20037
USA

2% Acacia Drive
Horth Tonawanda
New York 14120
USA

2005 Palmer
Mronue Larlmond
New York 10538
[

hd Oak Street
liorwood, Haw Jersey
07643

UbHA

320 Celifornia St
PO Box 7434

San Fransgico

CA 94120

USA

1725 K Street N,U
Vashington,De 20006
LSA

338 Victory Drive
Herdon Industrial
Tark Hevdon VA 22070
USA

140 Sylvan Avenue
Englewood Clifis

New Jergey 07632

JSA
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10.

1.

12.

13.

14 .

15.

17.

18.

Lrport

Pracurement Service Apeant

Alamact

“ecid, The Sguth East Concortium for
internatlonal Develgpment

AAPC, Ine

Haver Anscziates, Ltd

Yennepr ladistries, Iac

Jueoniata International

1toyd Internaticnal

M1ferd Iy inational, Ine

tianring Corporation (Mancor)

Procurement lManagement Coneulbpnt

Ferny Asroclates Internacional

400 Eaattowne Drive

Suite 207 Chapel 111
Morth Caroline 27514 (919)
4934551

UsA

1 Viorid Trade Center
Suite 1271 New York
#4,Y 10048

USA

Tast look Cross road
Rd 7 Box 252
Hopewell Juction

H.Y 12533

H3A

3561 Conteannial Lane
Ellicot City,
Mary]and

USA

i

14704-100th Ave. N.C

Bothell, Washington 98011
UsA . .

Penthiouse G

one Washington Square
Village New York

New York 10012

USA

1720 Vest moreland
Sireaet Mclean
Virpinla 22107

USA

1811 130th NE. Bellevue
WA 98005
USA

7701 Haxdy. Overland
Park, Kansas 66204
USA

720 Pelham road

New Rochelle
Ny 10805

Usa
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ho. N ma Procurement Service Agent

Alamat

19, Coltox International Co, Ine

20, 1ADS Operation, Inc (I0I)

1. Hontyne Bisher & Assoclates, Inc (MBA)

22. Dalton, Cooper and Gatem Corp

23, CACIL, Inc - PFoderal

24, Intercontinental Trade Dev.Corp

25. International/ ESCO, Inec

26, Tranacentury Corporation

27. Bon Tech Ceorporation

701 Poligade Ave
PO Box 1260
Fnglewond Cliff
New Jersey 07632
USA

1611 N, Kent Street
Suite 600
Arlington

Virginia 22209

USA

2401 Calvert Street NW
Washington,De 20008
USA

205 West 34th Street
New York, NY 10001
UsA

1815 N¥orth Fort Myer Drive
Arlington,

Virginia 22209

USA

1346 Comneccticulr Avenue
MW Suite 912
Washington,De 20036

HSA

363 North Belt

Sulte 380

Ilouston, Texas 77060
UsaA

1789 Columbla Road, NW
Vashington,De 20009 - 2894
USA

8200 Greensboro Drive
Soite 1111 McLean
Virginia 22102

USA
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Appendix

RENCANA DAN DISTRIBUSI KENDARAAN P4 RI - USAID
AID LOAN 497-T-064

= o, Jun:llah kendaraan Distribusi pe%f tahund__
l dan lokasi distribusi 1981/1982 1982/1983 1983/1984
4
l' A. | Rencana Pengadaan 12 + (19) 21+ (5) 19 + (8)
‘ B. | Realisasi Pengadaan 26 + (19) 18 + (8) 8 + (5)
B C. Lokasi Penggunaan ¥ ‘
' 1. | AARP - Pusat % RM| 7 - - W I
l 2, ] Bogor P T+ (&) 3 - ~ -
_ 3. { Gondol K 2 - 1+ - - —:
i‘ 4., } Simpang Montrado I = - 2+ (D - -
5. Banjarbaru P. 4 + (3 1 (=) 1 -
, 6. | Handil Manarap P, 1+ (1) 1 - - -
' 7. | K. Kapuas P. - - - - - =
I‘ 8, | Lempake P. - - I+ (1) - -
9 Samarinda H. - - 1+ - (1)
! 10 Banjarbaru T, - - - - 2+ ()
‘ 11, | Maros P. g+  (4) - - - -
12, Lanrang P. - - 1+ (1) . - -
I. 13, Kala_lsey P. - (1) . ) - - 1 -
_ 14, } Jeneponto P. 1 - 1 2 - -
- 15, | Mariri P. 1+ @ 1 - - -
16. | Bontobili ' P. - 1 - - - =
17, { Makariki P, Co- (3 - - 1 -
18. | Kupang e/T. - - 1 - 1+ (2)
E 19, | Makariki 1. - - 1+ (D) - (L
20, | Maros H. - - : 3 - 2 -
|
Jumlah: 26 + (19) 18 + (8) 8 + (5)

U
Keterangan : angka tanpa kurdng = Jeep

angka dalam kurung = .Pick up. )

% Semendapne
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Appendix ¢ 1)

PENGADAAN TENAGA AHLT JANGKA PANJANG SAMPAT DENGAN 30 SEPTEMBER 1983

lenaga ahll jangka
panjanp

Jabatan/Keahlian

Rencana datang

Datanp/Masa Kerja

Rencana bulan
Kerja s/d 30 Sep-
tember 1983

Realisasi Bulen
Kerja s8/d 30 Sep-
tember 1983

Staf Pimpro B4 Rl - USAID

1, tilldam 1. Collier.
2. Carl R, Fritz
3. Roland E. Harwood

Balitton Bogor
4. Jerry L. MC Intocsh

. 3. Diane M. larrett

Balittan Banjarmasin
6, Kevitt D. Brown
7. John Boltom ,

B8, Bernardo Gabriel

9, Greta A. Watson

Belittan Maros
10, Igmiddo T. Corpus
11, Anwar Rizvi

12, Frizt Von Fleckenatein

Chief of Party
Administrative Spec.

Research Station
Nevelopment Spec.

Cropping Syst, Spec.

Tubey Crops Poshar-
vest Spec,

Rice Breeder
$0il Sclentist
Eﬁtomulogist

Soslal Seientist/Agri-
cultural Economist.,

So0ll Scientist
Plant Pathologist
Agricultural Economlst

— s

-

—

- e

-

- e

Maret 1982
Maret 1982
Maret 198)

Juli 1982

Juldi 1982

Januard 1983
Januarl 1983
Januard 1983

Januari 1IR3

Juli 1982
Jull 1982
Juli 1982

28 Maret 1982 ~ 2B September 1985
1 April 1982 — 1 April 1984

28 Agustus 1982 - 28 Agustus 1984

1 Juli 1982 - 1 Juli 1984

7 April 1983 ~ 7 April 1985

23 Januari 1983 ~ 23 Januard 1985
9 Maret ]983 - 12 Medi 1983
Agustus 1983 - Agustus 1985

] Maret 31983 - 1 Maret 1985

1 Juli 1682 — 1 Juld 1985
1 Januari 1983 - 1 Januardi 1985
24 Januari 1983 - 24 Januard 1985

19
19
3l

15

15

15
15
15

15

8
V3

(meﬂgundurkan diri)
2

7

15



Tenaga sh1i janpka , : Rencana bulan Realisasi Bulan
> ,Jabatan/Keahlian Rencana datang Datang/Maea Kerja ¥erja 8/d 30 Sep- HKerja s/d 30 Sep-
panjang tember 1083 1983
Bakanrat_Bogor .
13, Chhorn Lim Fish Nutrdtionist ' 1 Oktoher 1982 27 Med 1983 = 27 Mel 1985 12 4
14, Willlan van Stone Fish Breeder 1 Okrober 1982 Seplember 1983 - September 1985 12 ]
Sub Balirbut Samarinda
15 . Trop. Forest Silvicul-
turlst . September 1983 - 1 -
16. Trop. Forest Seoil
Selentist September 1983 - 1 -
17. Forest Englneer September 1983 - 1 -
18. Forest Lcononmist Septembexr 1983 - 1 -
19. ’ Trop. Forest Hidrolo- '
pist.
Siub_Balithut Maros '
26, oo © Tropiecal Forest = ° ghe - i ! .
Siviculturist September 1983 . - ) 1 -
Sept‘:embe_r 1983 ‘ . - 1 -
. September 198 - 1
Sub Balitnak Banjarbaru .
21, Large Ruminants Breeder September 1983 - 1 -
22, . Animal Pathologist September 1983 - 1 ' -
23, Parasitologist SEP‘tember 1983 ——
213 126
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Appendix °

Pengadaan‘tenéga ahli jangka pendek sampai dengan 30 September 1983

No, ‘Tenaga ahli Keahlian Datang - Lama
1. Roger F. Pullin Perikanan 10 Mei 1982 19 hari
2, Ching-ming Kuo Perikanan 10 Medi 1982 9 hari
3. M.F. Purnell 11 Juli 1982 25 hari
4, Roger V. Cuyno Agro Ekonomi 3 Desember 1982 8 hari
5. H.M. Beachell Padi 28 Januardi 19873 39 hari
6. H.J., Nakasone . Buah-~buahan ©25 Mei 1983 4 hari
7. A.T, Mosher R. & D. 19 September 1983 10 hari

Jumlah 114 hari
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Appendix °

KEGIATAN SEMINAR, LOKAKARYA DAN PENYUSUNAN PROPOSAL
PARA TENAGA AHLI P4 RI - USAID

Judul, tempat dan waktu

No. i
° gama Tenaga Ahli Seminar serta Lokakarya
(1} (2) (3)
1. William L. Collier AARD Research Consultation Meeting, Ambon,
Chief of Party May, 1983

Research Proposals on RAinfed Agriculture
and On-Farm Water Management (together ,
with Jerry McIntosh and Pusgram staff)

Terms of Reference for Review of Manpower
Training in AARD (with CArl R. Fritz)

Fisheries Research Meeting, Bogor, :
August 2, 1982

International Cnference of Agricultural
Economists, 8-82 ’

Seminar on Pembangunan Manusia di Pedesaan
8-1982

Conference on Selected Issues in Agri -
cultural Research, (ISNAR and IFARD)
Jakarta, 10-1982

‘Made presentation at Workshop on Social
and Economic Aspects of Fisheries, 11-1982

Made presentation at AARP Annual Review,
Meeting, USSU, 12-1982

AARD Workshop on Eesearch Management,
Bali, 1-1982

The Applied Agricultural Research Projeét
from the View Point of the Techniecal -
Expects Chief of Party, 1-1982

AARD and Ford Foundation Workshop on .

: Intensive Agriculture and Sustainability,
. Malang, 1-1983

AARD/IRRI Collaboration Meeting on Rice:
Research, Ujung Pandang, 3-1983

Asisted in ‘project proposals for Raijinfed
Agriculture in NITand NTB, and Opening
of Tidal Swamps for Tfansmigration,
5-1983

International Workshop on Promoting
Research on Tropical Fruit Crops,
Jakarta, 6-1983
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(1 (2)

(3)

2. Carl. R.. Fritz
- Administrative Specialist

3. Igmidio .T. Corpuz
Soil Scientist, MORIF

AARP Negotiations with Comnel Brothers
Company for Procurement Service Agent (PSA)
contract, Bogor, 7-1983

Ford Foundation sponsored Workshop on the
Sustainable Intensification of Agriculture
in'Tidal Swmplands, Banjarmasin, 7-1983

Conference on Management of Agricultural
Research, Maline, 9-1983
Procedures Guidance for AARP/RMI Experts

Summary of Short Term Training Program
Available for:AARP Participants in 1983~
1984, as of August 1982

Terms of Reference for Comparative Study of
Agricultural Research Management Systems,

ll 1982
DG Rev;ew of AARP Bogor, 6-1983

n

AARP negotlat1ons with Connel Brothers
Company for PSA contract, 7-1983

MORIF Seminar, 8§-1982

Farming SysLem Research in Support of the”

Transmlgratlon Program at Kendari, Southeast
Sulawesi :

MORIF Seminar, 10-1982

4
Correcting Yields of Experiments Partially
Damaged by Animals and with Uneven
Population

Efficiency of -Nitrogen Application in Rainfed
Wetland Rice at Bonton, Maros, South- Sulawesi

‘Evaluation of.the Fertility Status of Wetland

S0il1 in Southeast Sulawesi under Actual Field
Condltlon .

Yield Responcé of IR36 and IR42 to Nitrogen
Application under Upland Conditiomn

Yield Responce of Corn to Methods -of
Fertilizer Application

Meeting of Local Agricultural Extension
Workers, Members of BIMAS Technieal
Committee, South Sulawesi and Loecal Farmers,
Jeneponto, 11-1982

Lime, Nitrogen .Application and Inoculation
Study on Soybean, Maros 1982 (with AMP DG.
Mattiro, and Arbi Mapp)
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(1) (2) (3)

—~,

Efficiency of Phosphorous Fertilizer and
Lime in the Growth and Performance of
Upland Rice, Variety IR36,Purinld 1982,
(with C.J.S Mamuat and P. Alik)

Assisted in designing Sulfur Fertilization
Experiment in a farmer's field, 4-1983

-

Assisted with research proposals of Soil
and Soil Fertility and Agronomy
Departments, 4-1983

Symposimm on Sulfur in Southeast and South
Pacific, Clawi, 5-1983

Residuol Effect of Three Sources of
Nitrogen at Three Rates of Application, -

6-1983

Presented seminar on Solving and Preventing
Sulfur Deficiency Problem, MORLF, 7-1983

Strategy in Solving and Preventing Sulfur
Deficiency Problem in Wetland Areas, ¢
A Proposal, 7-1983

4. Jerry McIntosh ’ AARD Seminar on Agricultural BResearch in
Cropping Systems Specialist Brazil, 8-1982.

Planning Session of Indonesian Cropping
Systems Working Group, Sept 30-Oct 2, 1982,
Cibogo .

Y

.

Cropping Systems and Upland Rice Asia (with
Drs. Harahap -and Siwi) for presentation at

Upland Rice Workshop, Bowake, ILvory Coast,

10-1982 )

i

Asian Cropping Systems Working Group
Meeting, Chiang Mai, Thailand, 10-1932

Helped Prepare papers for Indomesian
participation at Asian Cropping Systems
Working Group Meeting

INSFFER Site Visit Tour, Maros, 1-1983
Six background papers distributed

Long Term Effects on NPK Fertilizer Applied
Singly or in Combination on Rice Yields in

Alluvial Soils in South Sulawesi, Indonesia
(with CH.J.S Momuat, E.0 Momuat, and

C.P. Mamoril) :

Nitrogen Fertilizer Efficiency in Rainfed
Wetland Rice, Takalar 1982 WS (with
A. Buntan and Ch.J.S Momuat)

| D @
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(3)

Efficiency of Nitrogen Fertilizer
Application in Rainfed Wetland Rice at
Bonton, Maros, South Sulawesi, WS 1982
(with M. Rauf and R.Le. Cerff)

Correcting Rice Yields Partially Damaged
by Animals, A Proposal

A Note on the Use of Ursa Supergranules
S0il Research Priorities in Sulawesi

Seminar on Insect Pests of Munghbean and
Soybean, MORIF, 3-1$82 ’

AARP/BMI Collaborative Meeting, Ujung
Pandang, 3-1983

501l Fertility Evaluvation of Lanrang
S50il for Soybeans, a project outline,
-1983 ;

Minimizing Efficiency of Nitrogen
Application, instruction for harvesting
and processing yield, 3-1983

Research proposal for Azolla as a Nitrogen
Source for Rice, 4-1983

Assisted Dr. Sumarnc in preparing project ~
proposal for Legume Breeding (IDRC)

Lamotorozation of the contiguou killy and
sparsely populated areas of Maros, Soppeng
and Bone Kabupatens of South Sulawesi.,

9-1982

AARD/IRRI Meetings on Collaborative
Research, 10-1982

Cropping Systems Research, 1973-83
(11-1982)

AARD and Ford Foundation Workshop on
Stability and Sustainability of Farming
Systems, Malang, 1-1983

Indonesian Farming Systems Research and
Development (to be published)

AARD/IRRI Collaborative Meeting on Rice
Research, Marecs, 3-1983

Watershed Assessment Report Farming Systems
Evaluation and Development, 4-1983
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5. Roland E. Harwood
Research Station
Development Specialist

6. Chhorn Lim
‘Milkfish Nutritionist

pe Anwar Rizvi
Plant Pathologist, MORIF

Technical Report, Farming Systems Research
and Development, Upper River Watershed
Assessment, 4-1983

IRRI Crop, Livestock Farming Systems
Meeting, 4-1983

Assisted with.proposal for Crop/Livestock
Systems Research Project, 5-1983

Seminars during 5-1983 :

1) Lamtoro Research in NTT-PDP Project

2) Hama Gardens Research AVRDC/UNICEF

3) Imperata Management., Rockefeller
Foundation

Sixth Cropping Systems Workshop, 6-1983

Paper for Soybean Symposium in Japan with
Mr. Juber, 6-1983. Symposium, 9-1983

Position paper on Liming in Indonesia,
7-1983

Overview of Cropping/Farming Systems
Research, 7-1983

Experiment Station Operations Management,
5-1983 )

AARP negotiations with Connel Brothers
Company for PSA contract, Bogor, 7-1983

Brief Description of Research Activipies
in Nutrition and eed Development, 10-1982,
during preliminary visit to project

Recommendation on the Quality Control of
Fish Feed, 10-1983

Presented lecture/seminar on Fish Nutrition
and Agriculture, Bogor, 6-1983

Assisted in technical paper on Optimum

Level of Vitamin Premix in Common Carp Diet,

6-1983, for presentation at Singapore,
Symposium on Fin Fish Nutrition, 8-1983

~

Presented Seminar on Rice Tungro Virus,
3-1983

AARD/IRRI Collaborative Meeting, Ujung
Pandang, 3-1983
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(1) (2)

(3) .

ég John Bolton
S0il Scientist, BARIF

Q. Fritz von Fleckenstein

Agricultural Economist,
MORIF

Seminar on Imsect Pests of Mungbean and
Soybean, MORIF, 3-1983

Worksliop on Rice Pests and Diseases,
CRIFC, 3-1983

Seminar on CIAT research activities
Bogor, 3-1983

Assisted with MORIF pathology research
proposals for 1983-1984

MORIF discussions on 1983-1984 research
activities

Presented proposals for :

1) Effect of insecticides on spread of rice
tungro virus (RTV) using breeding lines
with different resistant gane background
and control of green leafhopper

2} Development of improved field and green
house screening methods to evaluate rice
varieties/breeding lines for resistance
to RTV

3) Effect of planting dates to identify
rice breeding lines/varieties with
minimal incidence of RTV at different
locations in Sulawesi

Assisted 5. Sama in drafting paper on
Control of Rice Tungro Virus and its vector

green leafhopper, Nephotattix virescens in
South Sulawesi, 6-1983

With Mr. Samuel, conducted training sessions
in plant virology, MORIF, 6-1983

Presented seminar on the Latex Method for
Detecting Plant Viruses, MORIF, 7-1983

Presented seminar on Elisa, an advanced
ecolog;cal technique to detect plant
viruses, 8-1983

Symposium on Computer Modeling of Land
Potentialg, Bogor, 3-1983

Current Fieldwork Practices of Agro .
Economics Department and Recommendations
for Improvement, 3-1983

Research Planning Seminar, MORIF, 4-~1983
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10, Greta Watson
Agricultural/ Economist
Social Scientist, BARIF

N Ml .. .

i

)
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11, Diane M. Barrett
Post Harvest Processing

Specialist, BORIF and
Karawang

With H. Dahlan, proposal for pilot study
of smzll group of farmers in Maros area
to demconstrate methods used in an
intensive whole farm study

Presented seminar on the Art of Making a
Good Table, MORIF, 7-1983

Presented seminar in Water Conditions inm
Coastal Wetlands in South and Central
Kalimantan, BARTIF, 4-1983

Presented three seminars at BARIF, 5-1983 :

1) Agroecosystem theory and methods

2) Research methodology for tidal swamp '
survey '

3) Comstruction of graphs and maps

Presented seminars on Report Writing and
Organization, 4-1983

Agro-Ecosystem Pre Workshop Survey for
Tidal Swamp Workshop, Survey TI of
Purwosari I, Purwosari Baru, Tamban Lupa,
Kalimantan Selatan, 5-1983

Agro-Ecosystem Pre Workshop Survey for
Tidal Swamp Workshop; Survey II of
Tamban Lupak and Lupak Dalam, Central
Kalimantan, 6-1983

Ford Foundation Workshop on Sustainable
Intensification of Agriculture in Tidal
Swampland, Banjarmasin, 7-1983

Women's Role. in Improvement of Rice Farming
Systems in Tidal Swamplands

Conference on Women's Role in Rice Farming
Systems, IRRI, Los Ranos, 9-1983

BARIF Research Review of Lasr five Years and
Plans for -1984-1990, 9-1983

Freliminary proposals in agroeconomic,
farming systems, and agroecological research
9-1983 (Husband Tom Gula prepared proposal .
on rat ‘control)

Evaluation of and Proposal for Technology
Transfer AARP-BARIF, 9-1983

Lecture on Quantitative vs. Qualitative

Analysis, Karawang, 5-1983
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Kevitt Brown

Deep Water Rice Breeder,
BARIF

Assisted with seven TORs for ACIAR-AARD
collaborative projects, 5-1983 :

1)
2)
3)
4)

5)
6)

7)

Short-term Storage of High Moisture
Grains : )

Long—-term Storage of Grain-umder.

.Plastic Covers

Drying Bulk Storage of High Moisture
Grains in Tropical Climates
Integrated Use of Pesticides in Grain
Storage in Eumid Tropics

Meisture Movement in Grain

Aspects of Pesticide Relationships in

Integrated Control Programs

ACIAR Grain Storage Information Network

ferms of Reference for Postharvest
Evaluation Study, 6-1983

Preliminary proposals for research
projecits (with Soekarmadi and Suismano)
6-1983

1)

Influence of length of fresh storage

of cassava on yield and quality of
tapioca statrch

2) Methods of storing tapioca starch

Research Meeting, Karawang, 6-1983

Assisted in ACIAR {(Australia) proposals
for short term Storage of High Moisture
Grains

International Workshop on Promoting

Research on Tropical Fruits, Jakarta,
6-1983 ’

Proposed Activities at BPTP ,Karawang,
61983

Presentation of weekly seminars in research

methodology, 1 hour lectures followed by
2 hour laboratory

Deepwater Rice Seminar, Banjarmasin,
5-1983

Monthly Rice Breeding Meetings, BARIF

Workshop on Sustainable Intensification of

Agriculture in Tidal Swamplands,
7-1983

Banjarmasin

Proposals for tidal swamp research, 7-1983

BARLF Review of Research, presented plant
breeding plans, 9-1983

\(»D(Q
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13. Bernardo Gabriel
Entomologist, BARIF

Eight proposals for varietal selection,
with Dr, Harahap, G. Luntungan and 4 crop
breeder at BORIF, 8-1983

Workshop on Sustainable Intensification of
Agriculture in Tidal Swamplands,
Banjarmasin, 7-1983

BARIF Researech Review of Past Five Years
and Plans for 1984-1990, 9-1983

Research proposals on assessment of Lost
due to Insect Pests in Tidal Swampland and
Establishment of Economic Threshelds for

- Major Pests, 9-1983

@\
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Appendix
LIST OF AARP/RMI PARTICIPANTS UP TO SEPTEMBER 30, 1983
No.® N A M A EMPLOYING OFFICE COURSE /OBJECTIVES INSTITUTIONS/COUNTRY DURATION
1 2 3 4 5 6
DEPARTURES
1. Djeyeng Sumangat BORII/Bogor Determination and fdaho Univ. USA Sept 4 - Oct 15, 1983
Prevention Post _
Harvest Food Losses
2. Dudung Muhidin BORIF/Bogor do do do
. Mahrita Wilis BARIF/Banjarmasin Integréted Pest IRRI, Philippines Augt 15 - Nov 25, 1983
‘ 1 Management
RETURNEES '
4, Nadjib Noor MORIF/Maros Micro Computer FARMAP, Bangkok Augt 8 - Augt 26, 1983
. Hadidjah.Amin -Dahlan MORIF/Mazros- do do do
. Iis Syamsiah SURIF/Sukamandi Water management IRﬁI, Philippines Aug 8 - Sept 26, 1983
7, Sri Sumastri RIIF/Bogor Brackish Water Aqua~ Taiwan Fisheries Re~ July 9 - Sept. 9, 1983
. culture search Institutes,
Keelung, Taiwan
8. Asmin Ismail RIIF/Jakarta do
9. Agus Priyono RIIF/Bali do do do
10, Supriyono Eko Wardoyo RITF/Maros do do do
11, Tadjuddin Daulay RIIF/Bogor do do do
12,  Tridjokeo RITF/Bali do do do

%

pras
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13. Waluyo Subani . RIMF/Jakarta Library Training International Center June 6 - July 6, 1983
for Living Aquatic
- Res, Magnt, in Manila do
14, Endang Pratiwi CRIF/Jakarta do do do
15, Rackhmat NALS/Bogor do do do
16, Tuti Sulasmi NALS/Bogor do do do
17, Novenny A. Wahyudi RITF/Bogor Aquaculture Trg,Prog., Auburn University March 18 - July 15, 1983
Alabama, - USA
18, Purwito Martosubroto RIMF/Jakarta R & D Magt.Consultancy Denvex Res,Inst,Denver March 23 - July 01,'83
Training Colorado, USA
19,  Ati Sri Duriat LERIH/Lembang Elisa Technique American Type Culture Feb 20 - June 9, 1983
. Center in Rockvilie
Maryland, USA
20, Nani Sumami LERIH/Lembang Interdisciplinary re-~  Asian Vegetable Re, & Nov, 07 - May 07, 1983
gsearch in Plant Dev,Center, Taiwan
Breeding '
21, Etti Purwatdl do do do do
22. Yoyo Sulyo do do do do
23. R.E, Suriaatmadja do do do do
24, Kosasi Kadir FPRI/Bogor Woodworking & drying Forest Products R & D March 7 =~ April 7, '83
& research proj.plann~ Inst. Los Banos,
ing & evaluation,. " Philippines
25, Mas Ismunadji BORIF/Bogor Spec.Trg. in upland Asian Vegetable Res.
. erxops physiology & Dev.Center, Taiwan Wov,1l - Dec,01, 1982
26, Mochamad Sirdan CARP /Jakartea Project Preparation &  Statistical, Economic
Evaluation in Ag., and & Social Research & Oct, 18 - Nov,12, 1982
Rural Development Trg.Center for Islamic
Countires, Turkey
27.  Syafril Lamsayun CARP /Jakarta Procyrement Training TransCentury Corp,USA Oct, 15 - Nov,1l4, 1982
28,  Abdussamad Syahrani BARIF/Banjarmasin do do do
29, A.M. Laponangi MORIF/Maros . do do do
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30 Warsito Hutomo . CAQ/Jakarta Agric. Proj. Planning  USDA, Washington, DC  Sept. 7 - Nov, 11, '82
& Analysis, Section II

31 Mohamad Mansur CRTIC/ Bogor do do do
32, Hafni Zahara Syukri CARP/Jakarta do do do
33, Wahyadi Sosrowardoyo CRIFI/Jakarta Applic. and Diffusion Iowa State Univ, USA  Aug. 25 - Oct, 1,'82

of Agric. Research
Result to the Communi-

ty Level,

34 Sofyan Ilyas RIFT/Jakarta Determination & Cornell Univ, USA Sept. 6 - Oct, 13,'82
Prevention of Post-

harvest Food Losses

35.  Achmad Hidayat CAQ/Jakarta Plant Quarantihe USDA, Washington, DC July 19 -~ Sept. 17,'82
.36. Dewa M, Tanter; BORIF/Bogori Integrated Pest. Mgnt, Purdue Univ. USDA June 9 -~ July 23,'82
37. Sudiarto CRIIC/Bagor Agric. Research Method Kangsas State Univ.USA  May 31 - July 23,'82
38, Lalu Sukarmo BORILF/Bogor do do do

39. Siti Sufiani MORIT/Maros ) do do . do

40.' M. Saleh Pandang MORIF /Maros . do do do

41, Wafiah Akib MORIF /Marcs do do do

42, Tanbak Manurung | CIRIAS/Bogor do , do do

43, Didi Suardi CRIFC/Bogor do do . do

':"_,éa-
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'44. Yone C. Rehardjo CRIAS /Bogor Agric, Research Method Xansas State Tmiv., USA  May 31 - July 23,'82
45,  Budhoyo Sukotjo Prof.and Proj. Agric. Research Mngt. Washington,DC and June 6 - 12,'82
From Unit Jakarta Hawaii, USA June 18 - 21,'82
46, Tanbunan SM Manungkol BORIF/Bogor Estab. Data Bases & University of New June 6 — Aug, 13,'82
Analiy., 8yst. for Econ. Mexico
Decision Making in
Agric
47, Rachmat Kartapradja LERIF/Lembang Veg, Croﬁ. Prod. and Rutgers Univ. USA July 12 - Aug. 20,'82
) Market
48, Artaty Wijono CRIFI/Jakarta Ag., Comm. & Med. Stra- Iowa State Univ. USA July 12 - Aug.20,'82
tegy
4.  Abisono TARIL/Tg. Karang do do do
50. Adi Widjono - CRIFC/Bogor do de do
51, T.H. Mangunsong Reg,Ag. Quarant/ do do do
Jakarta
52,  Pathan Muhadjir BORIF/Bogor Wheat & Maize Phys. CIMMYT, Mexico City July 20 - Aug. 25,'82
53. Nurlaila Hasbullgh BARL¥/Banjarmasin Rice Production IRRI, Philippines July 1 - Aug. 27,'82
54.  Nurul Aida BARIF/Banjarmasin‘ do do do
55,  Achmad Dimyati BORIF /Bogor Tech. & Econ. Aspects Univ, Illinois, USA

of Soybean Production

May 10 - Aug, 6,'82
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TRAINING OUTSIDE RMI CONTRACT:
56, Achmad Sarnita RLIIT/Bogor Study Milkfish Cultiv., SEAFDEC/Philippines July 5 - Aug. 15, 1981
Me thods Institute of Marine
Biologi and Gulf
Coastal Fisheries
Center/USA,
57. Handiah do do do do -
58, Suningrat NLAS/Bogor Regional Micrographic SEARCA/Philippines Jan, 10 - 23, 1982
T. Course
59. «Sumardi Pahlan do do . do do
60. Azis Arifin LERIF/Lembang The Decimal Long of Peru Feb, 22 - 26, 1982
Cip.Comparative Study  CIAT/Columbia Feb.29 - March 1, 1982
for Tuber Crops Research CIMMYT/Mexico March 3-4, 1982
Comparative for Wheat
. Research
61, Surrahmat Kusumo CRI¥C/Bogor do do do
62. Sundaru BORIF/Bogor Management Agric.Organ USDA/USA May 17 - July 9, 1982
o~
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Apnendix
LAPORAN KEMAJUAN PELAKSANAAN PEMBANGUNAN LIMA TAHUN KE TIT
1980/1981 ~ 1983/1984
I. DATA UMUM
.. i v
1. Laporan bulanan/tahunan ! September 1983 {Lanjutan Tahun Anggaran 1982/1983)
2, Nama Program : Penelitien Pertanian dan Pengad ran
3. Nama Proyek : Penelitian da@jPéhgembangan Pertanian RI - USALD
4, No, Kode Proyek : 15.2.02.}75557.18ah8.01.
5, Lokasi Proyek ¢ Jakarta; Bogor; Kalimantan Selatan; Sulawesi
Selatan; Sulawesi Utaraj; Kalimantan Tengah;
Kalimantan Barat; Kalimantan Timur; Malukuj NTT.
6. Instansi Pelaksana : Badan Penelitian dan Pengembangan Pertanian
7. Pemimpin Proyek : H. Achmad Abdqllah
8, Alamat lengkap : Jalan Ragunan No.29 Pasar Minggu.
9. Jumlah Anggaran dalam DIF : Rp 1,783.650,000,- ¢
L1
]
10. Bantuan Luar Negeri : US $ 4,395,000,~ (Rp 2.746.875.000,-)
11, Posisi Keuangan : i
a. Dana Balam DIP t Rp 1.783.650,000 ,— -
b, SPMU yang diterima s/d bulan laporan : Rp 344.948.775;-—
c. SPJP yang dikirim s/d bulan laporan -: Rp  322,622.889,25
d. Sisa dana DIP s/d bulan laporan Aéoﬁp 1,438,701,225,~-
" e. Saldo Bank Akhir bulan ini X . 1 'Rp - 18.934,635 -~
f. Saldo Kas akhir bulan ini . i Rp 8.725,75
g. Saldo Porsekot s/d bulan ini - .t Rp 382.525,—
h. Saldo di BUN , ":Rp  3.000.000,—
1
ma \


http:1.783.650.00

l 11. DATA KEGIATAN FISIK
l 12, Kemajuan Pelaksanaan Fisik menurut jenis pekerjaan tolok ukur,
T -
Target Target Realisasi
I Yo. TOLOK UKTUR satu tahun s/d bulan ini | s/d bulan ini
\
Vol. Bobot Fisik Ttb, Fisik Ttb.
i Fisik (%) (z2)| (%) (Z)Y[ (%)
I, OPERASIONAL PROYEK .
1. Perencanaan Proyek
Perjalanan Dinas 1.244 Ho 1,68 100 i,68 78,33) 1,32
Kons truksi - Perencanaan Wil, I macams - 3,84 100 3,84 | 160,007 3,84
Wwili, 11 macam2 3,35 100 3,35 [ 100,00} 3,35
. l Wil,IIT macam? 3,65 100 3,65 { 100,00 3,65
- Topografi -wil, I macanZ 2,38 100 2,38 60,00 | 1,431)
Wwil, IT { macam2 1,72 100 | 1,72 | 80,00) 1,381)
l Wil,ITI macam2 3,18 100 3,18 35,00 1,11 1)
Lain~lain ~ Biaya rapat dil. macam? 0,20 100 0,20 97,76 | 0,19
l 2, Pembinaan ;
Local Cost T.A. macam? 10,85 | 100 | 10,85 | 96,00 | 10,42
I JUMLAH T macam?2 .| 30,85 30,85 26,69
I1.| PENGADAAN SARANA
I 1, Tanagh di Kalimantan Timur 1 ha. - 0,84 100 0,84 85,00 0,71
2, Peraletan Kantor macam? 1,30 160 1,30 86,00 1,12
! 3. Konstruksi (USAID 40%) : ’
., Wilaysh I macam? 22,96 100 | 22,96 0,001 0,00 2/
Wilaysh II ma cam? 18,47 100 | 18,47 0,00] 0,00 %)
l Wilayah III macaml 19,27 100 | 19,27 0,00 ] 0,00 2)
JUMLAK  IT macam? 62,84 62,84 1,83
i I1I. | PEMBINAAN ADMINISTRAST PROYEK
1. Gaji dan Upah 924 bok
+
l macam?2 2,16 100 2,16 83,32t 1,79
2, Bahan macam 0,40 100 0,40 |} 99,981 0,40
l 3. Perjalanan Dinas 1400 Hok 1,68 100 1,68 78,29 1,32
4. Lain2 :-Expl, Kendaraan 156 bbk 0,73 100 0,73 85,44 | 0,62
I - Laporan, pemeliharaan
~ Kantor éan lain-lain macam 6,63 100 0,63 90,49 | 0,57
- = Pengangkutan Kendaraan 21 buah c,71 100 0,71 0,00} 0,00
JUMLAH IIX macam? 6,31 6,31 4,70
JUMLAHR : I+II+ 11T acam? 100 100 33,22

Ttb = tertimbang

Hok = Harl orang kerja

bok = bulan orang kerja
bbk = bulan buah kendaraan.

Catatan : 1 dan 2

lihat masalah
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ITI. LAPORAN KEMAJUAN KEUANGAN

13, Kemajuan Pelaksanaan Keuangan menuruf jenis pekerjaan tolok ukur,

-~

) Target Target Realisasi
-NO. TOLOK URTUR satu tahun s/d bulan ini s/d bulan ini
Anggaran { Bobot |Keuangan Ttb. | Keuaripan K “Tths
(Ribuan) | (%2 ) [ (%) (%) (%) (%)
I, OPERASTONAL PROYEK
1. Perencanaan Proyek
Perjalanan Dinas 30.000 1,68 100 1,68 78,33 1,32
Konstruksi -~ Perencanaan
Wilayah I 68.418,5 3,84 100 3,84 0,16 0,01
Wilayah 1II 59,802,5] 3,35} 100 3,35 0,19 0,01
Wilayah TIII 65.025 3,65 100 3,65 - 0,17 0,01
~ Topografi )
Wilayah I 42.516,9f 2,38 | 100 2,38 0,00 0,00
Wilayah II 30.727 1,72 { 100 1,72 24,41 0,42
Wilayah III 56,702 3,18 100 3,18 5,12 0,16
Lain-lain Biaya Rapat diil, 3.600 | 0,20 100 0,20 97,76 0,19
2, Pembinaan
Local Cost T.A. 193,571 10,85 | 100 10,85 .89,02 9,66
JUMLAH I 550.363 | 30,85 30,85 11,78
II. | PENGADAAN SARANA
1. Tanah di Kglimantan Timur 15.000 0,84 100 ¢,84 88,63 - 0,74
2, Peralatan Kantor 23,000 1,30 100 1,30 65,39 0,85
3. Konstruksi Wilayah I 409.564,5] 22,96 100 22,96° 0,00- 0,00
(USAID 40%) (273.043) ) ) . .
Wilayah II 329.470,5] 18,47 | 100 18,47 0,00 0,00
(USAID 40%) (219.647)
Wilayah IILI 343.773 19,27 100 19,27 0,00 0,00
(USAID 40%) (229.182) .
JUMLAH  TI 1.120.808 | 62,84 . 62,84 1.59
(721.872) ’
I1I,} PEMBINAAN ADMINISTRAST PROYEK
1. Gaji dan Upah 38,430 2,16 | 100 2,16 83,32 1,80
2.Bahan 7.200 0,40 100 0,40 99,98 0,40
3. Perjalanan Dinas 30.000 1,68 100 1,68 78,29 1,32
&, Lain2 - Expl.Kendaraan 12,975 0,73 100 0,73 85,44 -~ 0,62
- Laporan, pemeliha-
raan Kantor dl1. 11.274 0,63 100 0,63 90,49 0,57
~ Pengangkutan Ken-
daraan 12.600 0,71 100 0,71 0,00 0,00
JUMLAH IIT 112,479 6,31 6,31 4,71
JUMLAH I + IT + III 1.783.650 ~ {100 100 18,03(f
. (721.872) 2
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"1V. MASALAH-MASATAH

14. Masalah-masalah yang menghambat pelaksanaan :

i.

Topografi dan site development di Wilayah I }aitu : Simpang Mentrado
dan Selakau terlambat karena penyelesaian pembebasan tuanahnyve scalilg

diproses,

Konstruksi pada ketiga wilayah terlambat karena penyelesaian dokumen
lelang oleh Konsultan perencana memerlukan penyesuaian harga dengan
adanya Kebijaksanaan Pemerintah di Bidang Monetex, serta Keputusan ber-
sama Departemen Keuangan dan Bappenas nomor 3 904/D,IV/1983 mengenai
ekskalasi harga-harga bangunan, Tender terakhir (Wilayah TIT) dilaksa—
ngkan tanggal 23 Juli 1983. Khusus Wilayah II paket II tender ulang

perlu dilakukan, karena hasil tender I dan II tidak memenuhi persyaratan.

15. Usul pemecahan masalah dan tindak lanjut yang diperlukan :

1.

Diharapkan bantuan Pemda dan Kantor Agraria wumtuk penyelesaian tanah dan
sertifikatnya di Wilayah I, Simpang Montrado. Untuk penyelesaian peta
topografi di Wilayah I,'II dan II1T diharapkan Kontraktor pelaksana be-
kerja lebih intensif, sehingpga pekerjaan tersebut dapat diselesaikan se-

cepatnya.

Diharapkan penunjukan Kontraktor oleh Eselon I (Litbang)dan Sekneg untuk
Wilayah I, XI dan IIT dapat segera diselesaikan. Khusus untuk paket‘II
Wilayah IT kemungkinan akan dilakukan tender ulang. ’

V. PELAKSANAAN -PENGISIAN FORMULIR A -
Diisi oleh  : Ir. Hafni Zahara, NIP 080016516
Jabatan : Pembantu Pemimpin Proyek Bidang Pengendalian

Tanda tangan

Tanggal ¢ 7 Oktober 1983,

Pemimpin Proyek Penelitian
dan Pengembangan Pertanian
RI — USID,

H. Achmad Abdullah
WIP 080005493

Wb
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Appendix

LAPORAN KEMAJUAN PELAKSANAAN PEMBANGUNAN LIMA TAHUN XE TIT
1980/1981 ~ 1983/1984

HE B B =N =
.

10,

11!

*)

I. DATA UMUM

. Laporan bulanan/tahunan

Nama Program

Nama Proyek

. Nomor Kode Proyvek

. Lokasi Proyek

Instansi Pelaksana

Pemimpin Proyek

. Alamat lengkap

Jumiah Anggaran dalam DIP
Bantuan Luar Negeri
Pogisi Keuangan :

a, Dana Dalam DIP

——

: September 1983 (Tahun Anggaran 1983/1984)
1 Penelitian Pertanian dan Pengairan

: Penelitian dan Pengembangan Pertanian RI — USAID,

15.2.02,375557.18.08.01

t Jakarta; Bogor; Kalimantan Selatan; Sulawesi

Selatan; Sulawesi Utaraj; Kalimantan Tengah;

Kalimantan Barat; Kalimantan Timur; Maluku; NTT,

: Badan Penelitian dan Pengembangan Pertanian
: H. Achmad Abdullgh

3 Jalan Ragunan No,29, Pasar Minggu.

Rp 1.532.478.000,~

: US § 1,435,000,~ (Rp 1,044,500.000,-) *#)

. Rp 1.532.478.000 ;-

b. SPMU yang diterima s/d bulan laporan : Bp 189, 387,000 ,—

c. SPJP yang dikirim s/d bulan laporan : Rp  165,936.152,25

d. Sisa dana DIP s/d bulan laporan

Rp 1.343,091,000,~

)

e, Saldo Bank Akhir bulan ini : Rp 12,200,000,~—

£, Saldo Kas akhir bulan

g. Saldo Porsekot s/d bulan ini

10US$ =Rp 700,~—

ini : Rp 1,400, ~—
Rp  11.249.447,75


http:15.2.02.375557.18.08.01

TI. DATA KEGIATAN FISIK

12, Kemajuan Pelaksanaan Fisik menurut jenis pekérjaan tolok ukur

Target Target Realisasi
NO. TOLOK  TKLR satu ‘tahun s/fd I_D'LlTlan ini | s/d bulan ini
) Vol, Bobot Fisik Ttb. Fisik Tthb.
Fisik (%) (%) (%) (%) (%)
I. | ADMINTSTRASI PROYEK
1, Perencanaan, Pengawasan, dan l
Pelaporan .
" - Gaji dan Upah 924 0B 2,23 | 50,00 1,12 | 35,99 0,80
-Bahan macam?2 0,47 50,00 0,24} 23,53 0,11
- Perjalanan Dinas 460 HOK 1,23 50,00 0,62 ) 31,22 0,38
- Lain-lain - Laporan,fotocopy macam? 0,53 50,00 0,27 | 25,01 0,13
dan lain-lain ;
- Adm.Training macam? 0,34 43,33 0,15 { 16,66 0,06
- Listrik dan Telepon | macam? 0,33 75,00 0,25 0,00 0,00
- Expl.Kendaraan dan 48 bbk +
pemeliharaan mesin macam? 0,41 50,00 0,20 | 40,00 0,16
- ~ Pengangkutan Kend , | 11 buah | 0,54 0,00 0,00 0,00 0,00
2, Local Cost T.A 144 OB 13,70 50,00 6,85 7,00 0,96
) i JuMLAH I macam?2 19,78 9,70 2,60
11, PENGADAAN_'SARANA WILAYAH T
I 1, Peralatan dan Mesin macam2 0,61 | 100,00 0,61 0;00 0,00
2. Perjalanan Dinas 140 HOK 0,29 50,00 0,15 | 27,96 0,08
I 3, Konstruksi 1)
- Site Development di Puace macam? 0,91 50,00 0,46 0,00 0,00
- Konstruksi Sub Balittri di Puacé macam? 9,47 28,00 2,65 0,00 0,00 1)
I { USAID 40% ) .
JUMLAH 11 macam? 11,28 3,87 0,08
i ITI. | PENCADAAN SARANA WILAYAH II
' 1, Tanah di Samarinda 1 Ha 1,63 0; 00 0,00 0,00 0,00
l 2. Peralatan dan Mesin macam?2 1,00 0,00 0,00 0,060 0,00
’ 3. Perjalanan Dinas 345 HOK 0, 54 49,86 0,27 } 17,70 0,10
I 4, Fonstruksi '
-~ Site Development
di Banjarbaru macam2 0,74 49,00 0,36 0,00 0,00 1)
' Lempake macam?. 2,09 43,00 0,90 0,00 0,00 1)
— Unit Tatas macam? 0,82 51,00 0,42 0,00 0,00 1)
Samarinda macam2 1,30 44,00 0,57 0,00 0,00 1)
- Konstruksi Balittan Banjarbaru | macam 14,38 33,00 4,75 0,00 0,00 1)
I . " (USAID 40%) '
) - Konst.K,P. Tan.Pangan Lempake |macam2 6,31 35,00 2,21 0,00 0,00 1)
(USATID 40%)
i . - Konst.K.P.Tan.Pangan Unit Tatas| hacam? 5,12} 35,00{ 1,79 0,00 0,00 1)
(USAID 40%)
- Konst.Sub Balithut Samarinda thacam? 6,38 35,00 2,23 0,00 0,00 1}
I ) (USAID 40%) -
: JUMLAH III macam2 | 40,31 13,50 0,10 ‘\\%
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) Target Target Realisasi
Satu tahun s/d bulan ini s/d bulan ini
NO. TOLOK TUKUR : —
Vol. Bobot | Fisik Tth Fisik Ttb.
Fisik (%) (%) (%) (%) (%)
1v., PENGADAAN SARANA WILAYAH 111
1. Peralatan dan Mesin macam? 0,46 0,00 0,00 0,00 0,00
2, Perjalanan binas 510 HOK 0,84 | 49,80 0,42 | 28,48 0,24
3, Konstruksi
- Site Development di Makariki macam? 2,09 | 42,00 | 0,88 | 0,00 | 0,00 1)
Lanrang macame 0,65 | 51,00 0,33 0,00 0,00 1)
Kalase macam? 0,79 { 51,00 0,40 ' 0,00 | 0,00 1)
- Konstruksi Sub Balittri Makariki| macam? 8,52 | 36,00 | 3,07 | 0,00 | 0,00 1)
{ USAID 40% ) ’
-~ Konst, Sub Balittan Lanrang macam2 6,71 )} 35,00 .} 2,35 0,00 0,00 1)
( USAID 40% )
- Konst, Sub Balittan Kalasey macam 8,57 | 34,00 2,91 0,00 ] 0,00 1)
: { USATD 40% )
JUMLAH IV macam?2 28,63 10, 36 0,24
Jumlah I + IT + IIT + IV macam? 100,00 37,43 . 3,02
Keterangan : Catatan :

1

Ttb : Tertimbang
0B : Orang bulan
bbk : Bulan buah kendaraan

HOK : Hari orang kerja

1 "1ihat masalah
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ITTI. LAPORAN KEMAJUAN KEUANGAN

13. Kemajuan Pelaksanaan Keuangan menurut jenis pekerjaan tolok ukur

(

1

l Target Target Realisasi
: Satu tahum g/d bulan ini s/d bulan ini
NO TOLOK UKUR I“—-—"‘__
— Anggaran ll Bobot | Keuangan Ttb. Keuangan] - Ttb.
(Ribuan) | ( %) (%) (%) (%) (%)
i I. ADMINISTRAST PROYEK
1. Perencanaan, Pengawasan & Pela-
poran.
! - Gaji dan Upah 34,140 2,23 50,00 1,12 [ 35,99 0,80
-Bahan 7.200 } 0,47 | 50,00 0,24 | 23,53 0,11
- Perjalanan Dinas 18,900 | 1,23 | 50,00 0,62 | 31,22 0,38
~ Lain-lain : .
- Laporan, Fotocopy dill 8.100 0,53 50,00 0,27 | 25,01 0,13
) = Administrasi Training 5,250 0,34 43,33 0,15 § 14,29 0,05
- Listrik dan telepon 5.050 { 0,33 | 52,47 0,17 { 0,00 0,00
I - Exploitasi kendaraan d1l. 6.208 0,41 50,00 0,21 | 26,65 0,11
- Pengangkutan Kendaraan 8.250 0,54 0,00 0,00 0,00 0,00
(
I 2, Local Cost T.A. 210.000 13.70 50,00 6,85 64,4} 8,82
=
JUMLAH T 303.098 19,78 9,63 10,40
l II, PENGADAAN SARANA WILAYAH T
‘L, Peralatan dan Mesin 9.400 | 0,61 | 100,00 0,61 | 0,00 0,00
! 2. Perjalanan Dinas 4,38 | 0,29 | 50,00 0,15 | 27,9 0,08
3. Konstruksi : ‘j
! - Site Development di Puace 13.985 | 0,91 | 49,84 0,45 | 0,00 -0,00
- Konstruksi 3ub Balittyi di Puace| 145,055 9,47 28,27 2,68 0,00 0,00
(79.295) (27,38) )
l JUIMLAH 1T 172.820 | 11,28 3,89 0,08
(79.295)
I Ti1. | PENGADAAN SARANA WILAYAH IT
1. Tanah di Samarinda 25,000 1,63 0,00 0,00 0,00 0,00
I r 2. Peralatan dan Mesin 15.350 | 1,00 0,00 0,00 | 0,00 0,00
3, Perjalanan Dinas 8.320 0,54 50,00 0,27 | 17,70 0,10
. Konstruksi i
- ~ Site Development di Baniarbaru 11.390 0,74 49,17 0,36 0,00 0,00
Lempake 31,960 2,09 43,09 0,90 0,00 0,00
I Unit Tatas 12,520 | 0,82 | 50,64 | 0,42 [ 0,00 [ 0,00
Samarinda 20,000 1,30 44,00 | 0,57 0,00 0,00
— Konstruksi Balittan Banjarbaru 220,445 | 14,38 33,34 4,79 0,00 0,00
( USAID 40% ) (122,545) (32,49) ‘
— Konst.K.P.Tan.Pangan Lempake 96,700 6,31 34,70 2,19 0,00 0,00
( USAID 40% ) (52.100) (32,48)
~ Konst,K,P.Tan.Pangan Unit Tatas 78.393 5,12 34,75 1,78 0,00 0,00
( USAID 40% ) (42.007) (32,68)
~ Kopnst,Sub Balithut Samarinda 97.729 6,38 34,67 2,21 0,00 0,00
( USAID 407 ) (52.671) (32,50) .
l d JUMLAH ~ TTI 617.809 | 40,31 13,49 0,10
(269.1323) c 1D
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Target Target Realisasi
Satu tahun s/d bulan ini s/d bulan ini
NO. TOLOK UK UR -—
) " Anggaran Bobot | Keuangan | Tth., [Keuangan{ Ttbh.
(Ribuan) CzZH) (%) @ (7%} (%)
V.| PENGADAAN SARANA WILAYAH I1I
l. Peralatan dan Mesin 7.050 0,46 | 0,00 0,00 0,00 | 0,00
2, Perjalanan Dinas 12,810 0,84 50,00 0,42 28,48 0,24
3. Konstruksi : _
- Site Development di Makariki 32.000 2,091 42,20 0,88 0,00 0,00
Lanrang 10,000 0,65) 51,00 0,33 0,00 ] 0,00
Kalasey 12,130 0,79 51,03 0,40 0,00 | 0,00
— Konstruksi Balittri Makariki 130.579 8,52 36,26 3,09 0,00 0,00
( USAID 40% ) (71.071) (31,68)
- Konstruksi Sub Balittan Lanrang 102,839 6,71) 34,60 2,32 0,00 0,00
( USAID 40% ) (55.511) {(32,48)
~ Konstruksi Sub Balittan Kalasey 131. 345 8,57 34,22 2,93/ 0,00 0,00
( USAID 40% ) (71.505) (32,48)
JUMLAH 1V 438,753 | 28,63 10,37 0,24
(198.087) | ,
JUMLAH T + II + III + IV 1,532,478 | 100,00 37,38 " | 10,82
' (546.705)

[



IV, MASALAH-MASALAH

14, Masalah-masalah yang menghambat pelaksanaan :

1,

Site Development dan Konstruksi terlambat, karena perlu penyesuaian
dengan harga standard yang berubah sehingga alokasi dana yang dise-
diakan tidak memenuhi target yang hendak dicapai..Untuk itu perlu
dilakukan Revisi DIP. -Sedang dipersiapkaﬁ dokumen tender oleh Ketiga
Konsultan perencana di Wilayah I, II dan IIZ,

15, Usul pemeczhan masalah dan tindak lanjut yang diperlukan :

1.

2'

.

Revisi DI? telah diusulkan tanggal 26 Septewber 1983, Diharapkan
persetujuan Revisi DIP 1983/1984 oleh Eselon I, Ditjen Anggaran dan
Bappenas dalam waktu dekat,

Diharapkan Konsultan Perencana, PT. Encona, PT. Ciria Jasa dan
PT. Team-4 bekerja lebih intensif, sehingga perencanaan Konstruksi
dapat diselesaikan segera dan pelaksanaan Konstruksi dapat dilakukan

sesual dengan jadwal waktu yang ditentukan.

V. PELAKSANAAN PENGISIAN FORMULIR’

Diisi oleh, : Ir, Hafni Zahara, NIP 080016516 ‘
Jabatan. : Pembantu Pemimpin Proyek Bidang Pengendalian

Tanda tangan :

Tanggal : 7 Oktober 1983,

Pemimpin Proyek Penelitian dan

Pengembangan Pertaniag RI-USAID,

H. Achmad Abdulldh
NIP 080005493,
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Appendix
l LAPORAN KEMAJUAN PELAKSANAAN PEMBANCUNAN LIMA TAHUN KE IIT
{ . .
1980/1981 - 1983/1984

! I. DATA UMUM

1. Laporan bulanan/tahunan : September 1983 {(lanjutan tahun anggaran
1981/1982)

2. Nama program ) ¢+ Penelitian Pertanian dan Pengairan

3. Nama proyek ’ : Penelitian dan Pengembangan Pertanian

Bantuan USAID

K 4, Nomor kode proyek i 15,2.02,375557.18.08.01

5. Lokasi proyek . ¢ Jakarta; Bogor; Kalimantan Selatan;
Sulawesi Selatan; Sulawesi Utara;
Kalimantan Tengah; Kalimantan Barat;
Kalimantan Timur; Maluku; NTT

6. Instansi pelaksana ¢ Badan Penelitian. dan Pengembangan
Pertanian

7. Pemimpin Proyek : H. Achmad Abdullah

..

8. Alamat lengkap Jalan Ragunan no. 29, Jakarta

9. Jumlah anggaran dalam DIP  : Rp. 1.200.000.000,— 1)

10, Bantuan luar negeri

US § 1,477,000. (Rp. 923.125.000,-)

11. Posisi Keuangan :

" a. Dana dalam DIP : Rp. 1.200.000.000,- -

o

SPMU yang diterima s/d bulan laporan : Rp. 916.053,150,50 2)
¢. SPJP yang dikirim s/d bulan laporan : Rp. 8§85.993,325,50

d. Sisa dana DIP s/d bulan laporan : Rp. 283.946,849,50

-€. Saldo Bank akhir bulan ini ) : Rp. 8.670.190

f. Saldo Kas akhir bulan ini

LXS

l Rp. 195.240
I . 8. Saldo persekot s/d bulan ini ) : Rp. 21,194,395

1) Penghematan Rp. 4.200.000,~ berdasarkan persetujuan Revisi DIP
No. 5-15.15/A.36/0383 tertanggal 24 Maret 1982
2} Tidak termasuk penghematan Rp. 4.200.000,-
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.II. DATA KEGIATAN FISIK
12. Kemajuan Pelakasanaan Fisik menurut jenis pekerjaan tolok ukur

Target Target Realisasi
satu tahun s/d bulan ini |s/d bulan ini
Ho. TOLOK UKUR Vol |Bobor | Fisik |Ttb  |Fisik | Ttb
Fisik (%) (%) (%) (%) (%)
I. OPERASIONAL PROYEK
1. Perencanaan proyek
Perjalanan Dinas 974 Hok 2.07 100 2.07 100 2,07
Konstruksi - Perencagnaan -
Bogor Fase 1 macam2 3,91 100 3,921 100 3,911)
- Topografi,dil | macam2 9,57 100 9,57 (82,00 7,85
Lain2 - Biaya rapat, dll macam?2 0,20 100 0,20 | 100 0,20
2. Pembinaan tenaga .
Lain2 latihan Met.Ag.Ekon. 40 bok 2,33 ] 100 2,33 | 100 2,33
3. Pembinaan program perjalan )
an dinas Ratek di Ambon 120 Hok 0,63 | 100 0,63 | 100 0,63
Lain2 Ratek di Ambon macam2 0,63 100 0,63 100 0,63
Jumlah I macam2 19,34 19,34 17,62
IT. PENGADAAN SARANA 1
' 2
1. Tanah, 17 lokasi 1339,6Ha § 24,82 | 100 24,82 | 74,43 | 18,47 )
! 2, Peralatan kantor macam2 1,56 100 1,56 160 1,56
, 3. Kendaraan 2 buah 1,22 | 100 1,22 | 100 . | 1,22
_ 4. Konstruksi bangunan tana- . ) R B 6.
man pangan (USAID 40%) macmnaz 41,80 100 41,80 | 85,00 | 35,53
. — Bangunan untuk expert '
di Jakarta 80 M2 0,90 | 100 0,90 | 100 0,90
Jumlah II macam? 70,31 70,31 57,68
‘III. PEMBINAAN ADMINISTRASI PROYEK
1. Gaji dan upah 840 bok
+
macam?2 2,75 | 100 2,75 | .100 2,75
| 2. Bahan macam? 0,40 | 100 0,40 | 100 0,40
3. Perjalanan Dinas 1344 Hok 2,45 | 100 2,457 100 2,45
4., Lain2: - Expl. Kendaraan 48 bbk 0,49 100 0,49 180 0,49
- Laporan Sekreta- 3 o :
riat macamz 0,65 | 100 0,65 ] 100 | 0,65
— Local Cost T.A macam? 1,75 | 100 1,75 1 100 1,75 |},
~ Pengangkutan ) :
Kendarzan 29 buah 1,51 | 100 1,51 100 1,51
- Penghematan macam? 0,35 | 100 0,351 100 0,35
Jumlah III macam? 10,35 10,35 10,35
Jumlah I+ II+ III | mecam2 - |100.00 100.00 § 85,63

Ttb = tertimbang

Hok = hari orang kerja
bok = bulan orang kerja
bbk" = bulan buah kendaraan

o
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LAPORAN KEMAJUAN KEUANGAN

13. Kemajuan Pelaksanaan Keuangan menurut jenis pekerjaam tolok ukur.

“

L3

1
1Realisasi

(314.719,6) %

Target Target
satu tahun s/d bulan ini |s/d bulan ini
No. TOLOK UKUR Angga  {Bobot |Keuang | Ttb "Keuang :| Ttb
ran i an an .
(ribuan) | (%) (%) (%) (%) l (%)
I. OPERASIONAL PROYEK i i
1. Perencanaan proyek ’ !
Perjalanan Dinas 24.830 2,07 100 2.07 | 100 { 2,07
Konstruksi — Perencanaan ’ 1) 1
Bogor Fase I 47,000 3,91 100 - 3,91 96,15 | 3,76
- Topografi,dll 114,844 .1){ 9,57 | 100 9,57 | 75,66 | 7,24
Lzin2: - Biaya rapat,dll i 2,400 0,20 ; 100 0,20 100 0,20
2. Pembinaan tenaga
Lain2 : ~LatihanMet. Agro .
Ekonomi .1 28,000 2,33 | 100 : 2,33 | 100 2,33
3. Pembinaan program oo ) ¢
— Perjalanan dinas Ratek ] :
di Ambon 7.500 1) ! 0,63 { 100 | 0,63 | 83,05 | 0,52
~ Lain2: Ratek di Ambon 7.500 1) | 0,63 | 100 ; 0,63 | 98,69 | 0,62
A ' 5
Jumlah I . 232.074 19,34 19,34 | 16,74
I1I, PENGADAAN SARANA , i
1. Tanah, 17 lokasi ' 298.000% | 24,83 | 100 | 24,83 | 66,56 | 16,53
2. Peralatan kantor g 18.763 1,56 100 | 1,56 100 1,56
3. Kendaraan i 14.600 1.22 100 4 1,22 | 100 - 1,22
4. Konstruksi bangunan tanaman | L2 . i A
pangan Bantuan USAID 5 501.541 41,80} 100 i 41,80 | 64,65 ; 27,02
‘ D (314.719,6) » T (64,85) :
- Bangunan untuk eXpert { 1) . 1 - !
di Jakarta {  10.800 0,90 | 100 | 0,90 | 98,20 | 0,88 |
Jumlah II . 843,706 170,31 ;70,31 47,21
i ; \ :
III. PEMBINAAN ADMINISTRASI PROYEK ! ]
i
1. Gaji dan upah 33.060 | 2,75 | 100 2,75 ‘ 96,59
2. Bahan 4, 800 0,40 100 0,40 « 100
3. Perjalanan Dinas 29.360 | 2,45 | 100 2,45 1 08,60
4. Lain2 : - Expl.Kendaraan 5.850 : 0,49 | 100 0,49 | 99,99
- Laporan Sékreta ‘_ :
riat 7.800 ! 0,65 | 100 0,65 i 100
- Local Cost T.A 21,000 i 1,75 | 100 1,75 ¢ 100
-~ Pengangkgtan ken 1).1 .
dazaan 18.15077 { 1,51 [ 100 1,51 | 99,80
- Penghematan 4.200 1) ; 0,35 | 100 0,35 ° 100
Jumlah III 126.220 l10,35 ! 510;35 .
Jamlah I+ 11+ III 1.200.000 |100,00 1 100,00
i . !

1) Disesaikan dengan REvisi DIP NO. S-15.15/A.36/0382
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IV. MASALAH - MASALAH

14, Masalah-masalah yang menghambat pelaﬁsanaan

1.

2,

3.

Topogrzfi dan perataan tanah NTT belum dilaksanakan karena penyelesaian
ganti rugi/ pembebasan tanahnya masih diproses.

Dari 19 lokasi, 8 lokasi masih dalam proses penyelesalan dengan Agraria
setempat yaitu : Selakau dan Simpang Montrado (Kalbar), Jeneponto,
Lanrang, Bontobili dan Mariri (Sulsel), Kalasey (Sulut) dan Lili (NTT)
Konstruksi Balittan Bogor untuk Fase I, Paket I terlambat penyelesaian-
nya, karena beberapa bagian dari konstruksi perlu diadakan perbaikan
dan penyesuaiazn.harga dengan adanya kebijaksanaan Moneter dan tingginya
curah hujan. Telah diberikan perpanjamgan waktu pelaksanaan pada
kontraktor PT. YUNAWATI selama 150 hari, dengan batas waktu tanggal

15 Ckotober 1983.

15. Usul pemecahan masalah dan tindak lanjut yang diperlukan

- 1.

Untuk penyelesaian pembebasan tanah 'di NIT, dalam bulan September telah
diadakan pertemuan antara Kepala Badan Penelitizn dan Pengembangan
Pertanian dengan Gubernur dan BAPPEDA NTT. Ada kesanggupan Gubernur dan
BAPPEDA NTT untuk mempercepat penyelesaian pembebasan tanah tersebut.

. Dntuk mempercepat penyelesaian sertifikat tanah, diharapkan bantuan

Kantor Agraria dan unsur-unsur Pemda setempat.
Diharapkan kontraktor Balittan Bogor Fase I, Paket I PT. YUNAWATI,
Konsultan Pengawas PT. Restu Graha Cipta, bekerga lebith intensif.

V. PELAKSANAAN PENGISIAN FORMULIR

Piisi oleh : Ir. Hafni Zahara, NIP. 080016516

"Jabatan - : Pembantu Pemimpin Proyek Bidang Pengendalian

Tanda tangan

Tanggal

'

7 Oktober 1983 - ' S

Pemimpin Proyek Penelitian
dan Pengembangan Pertanian
- ' Bantuan USAID,

H. Achmad Abdullah
NIP. 080005493
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Appendix
Realisasi dana pinjaman dan hibah dari USAID s/d 30 September 1983
Proyek Penelitian dan Pengembangan Pertanian RI - USAID
B Rencana 's/d‘30 September 1983 Realisasi s/d Sep{:ember 1983 FPersentase Realisasi
No. Kegiatan I"injaman ' ‘ Pinjaman B ‘ Pinjaman
- Hibah Hibah : Hibah
FX LC FX LC FX ic
I. [ Bantuan Tehnik 2,982,000 - - 1,035,090 | - - 34,71
2. Konstruksi 860,000 | 2,517,000 - - - - - -
3. Peralatan Laboratorium 2,442,000 ' - - - - - -
4. Peralatan Lapangan 1,824,000 . - - - - - -
5. Peralatan Informasi 1,067,000 | - . - - - - - -
6. | Kendaraan 1,017,000 ' 776,592 - - \ 76 ,36 - -
7. | Training 865,000 . . 358,843 - - 41,48 - -
Jumlah 8,075,000 | 2,517,000] 2,982,000t1,135,435 - 1,035,090 10,72 - 34,71
p—
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BEFPERTERIER PERTANIRR

BADAN PENELITIAN DAN PENGEMBANGAN FERTANIAN .
IAGENCY FOR AGRICULIURAL RESEARCH AND DEVLLIOPMENT] h
b3
Telepon 732202, 7BZ514
782360, 782376

Kawat . LITTARI JAKARTA

Jin Boygunen 29 - Pasar Mmggu
Jokasta Stiatan

KL520,11-307,1¢648 July 8, 1983

Mr, Alan Hurdus

Project Officer

USAID

American Embassy . .
Jakarta . : ‘

4

bear Hr, Hurdus R

-

}
l The purpose of this Tetter is to request that USAID review the funding
proportions for construction in the Appiied Agricultural Research Project.,
In the Project Paper' prepared four years ago the GOI and USAID agresed to a
57 : 43 sharing of the construction costs which totaled (US) § 12,316,887. .
ii However during the last year, Indonesia has experxenced a major devaluation and
the Government has reduced the budgeted (APBN) funds available for projects due
to greatly decreased revenues from exports. Consequently, I want to propose that
i . - USAID adjust the remaining construction costs disbursement percentage frem the
57 : 43 to 35 : 65, If USAID will approve this change, then we will be able to
Lonplnte the construction program for AARP as planned. As shown in Table ]
I the estimated-total cost of the construction in the Project Paper was (US) §
12,816,887, However, until April 30, 1924 the 601 has budgeted {APBN) udr'mg
the ]9b1/3982 1982/1983, and 1683/1334 fiscal years a total of (Us) % 2,380,379
and has prefinanced through the Bank of Indonesia a total of § 2,253,547 for
I USAID reimbursement. Thus, ip crder to complete the AARP construction program
on time, the preject will need § 7,182,964 in the next fiscal year as shown'
in Table 1 from the GOI and USAID, Based on past experiznce AARP will only have
l at the most budgeted for construction in the 1984/1985 DIP an amount of
$ 1,134,000 r‘or gesign, site develcopment and construction. USAID's remaining
" share (57 : 43) according to the Project Paper is § 3,311,546, Consequently,
l thera will not be sufficient funds to carryout the cons truction progqram as
outlined in the project paper as shown in Table 2 in dollars.,

Another point that you need fo.consider is that the devaluation has )
intreased the rupiah cost of construction, yet the Government is not increasing X
the budgeted funds for constrycrion., 1In the appEﬂded directive (nuﬂber 204/D.
1V/471983) from the anartnent of Finance which is the Goverpment®s policy
on construction, it is stated on page 2 number 5 that there will not be additione
funds available to cover increased costs due to the devaluation. In the appendi>
{(Pedoman Umum Penyesuaian Kontrak Pekerjaan Sipil Borongan Dan Pekerjaan Berongar
Lainnya) to the directive on page 2 number 2.3. it also states that instead of .
increasing the budgeted funds the project must reduce the volume of the !
consfruction., To indicate the increase in construction costs due to the )
devaluation, in appendix tables 1, 2, and 3 are shown the increases, As an. '
example plywood (Kayu Lapis) has a value {nilai} of 1.09 which means an increase
of 9%, The increases shown i these .tables range from 5% to 30%, Thus, the - L
ARRP construction prograzm will experience cost increases substantially above wha:

1)
eolrnuou?.f

5 {[ﬂ’
. .
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Mr. Alan Hurdus
July 8, 1383
Page ~ 2

was expected when the Project Paper was approved, In addition to the
construction, the cost for cach site also includes design and planning.
farm davelozment, and land acoguisitinn. The Government pays 100% of the
costs which will he at Teast ${U4) 4,247,000 as shown in Table 3 and these
are costs directly related to the AARP construction progras,

Taking into consideration the devaluation and budoet consfrainis,
I vant fo request that USAID adjust the propartions far the construction
pregram to 35 @ 65. Thus, USAIU would provide Gb% of the funds needed to .
complete aur conslruction program on schedule e shown 1n Table 1. The Gul
would provide approximately & 1.1 m11lion for conctruction in the 19H4/100
fiscal year and USAID would proviae $ 6,005,944 which could be dividoed
betucen the 1983/1974 and tha 14G4/198% fiscal years (see Table 1), Since
the AAPPR lean includns 30% for {nflation and 103 for contingencies, USALD
would rot have to give additional funds to the AARP but rather only chenue
the propotion of funds from the GO0 and USAIR,  Consequently, T would hape
that this revicion in our agreement can be accomplfshed quickly and without
tno much administrative delay so that we can accelerate our construction
schedule to achieve the goals exprassed ia the projeci papér, Also, if we

include the related costs of design, farm/site development, and land acquisition

(see table 3), then the proportions provided by the GGI is 51% of the total
construction cost and USAID's is 49% as shown in Table 1, If you need
further information, please contact me.

With warmest regards,

Sincerely.yours,

Sadikin, S.H.
Director Genaral

“ encl.
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Table 1. Funds For The AARP Construction Program
-
Total GO! USAID
() ($) ($)
i, Planned Construction
according to Project Paper 12,816,887 7,251,794 5,565,093
(100%) (57%) (43%)
I, Allocated funds until
April 1, 1984 5,633,923 3,380,376 2,263,547
1. 1981/1982 1,337,401 802,465 534,976
2, 1982/1983 2,887,487 1,732,493 1,154,994
3. 1983/1984 1,408,994 845,418 563,576
1. Funds Needed to complete
construction according
to Project Paper
in the 1984/1985 fiscal year| 7,182,964 - -
IV. Funds allocated by GOl in the
. 198471985 fiscal year - 1,134,020 -
V. Funds Received from USAID .
to complete construction 6,048,944
1. 1883i/1984 - - 1,500,500
2. 1984/1985 - - 4,548,944 -
Vi, Réallocation of Funds in
- Project Paper for construc- - . - -
tion 1980-1985 12,816,887 4,514,396 8,302,491
(100%) (35%) (65%)
Vil Allocation of funds for
Design, farm development
land acquisition, and 1) 1)
construction 17,064,087 "8,761,596 8,302, 491
{(51%) (49%)
1)

This includes the pro;ec;ed costs of design,

farm development and land
acquisition as shown in Table 3 and the revised funds from GOl and USAID
based on the 35:65 shares.
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" 'TABLE 2, 'PLANNED,= BUDGETED, Al

APRIL 1, 138h

_/

ID EXPENDED FUNDS FOR CONSTRUCIION IN AARP UNTTL

* Sources of funds for : ded bud-| Budgeted funds
. . . ..Plouned h Budgered Funds (APBN) for Comstruction (US$ Expended bud=) Budgetes »
s 1t e " conatruction ' Construction’ 2/ B Until Apeil 1, 1984 e get (APEN) ot expended by
(us $ until Aprill,| April 1, 1983
. 601 USAID 198171982 | 1982/1983 1983/1984 TOTAL 1083 (USS) (Uss)
(s 3) s $ 1 US§=625| L USSmE25 1 Uss = 970 {Us$)
REGION T , . ’
L. Bogor~(Food) 3,727,740 | 2,109,155 1,618,585 802,465 655,303 1,457,768 460,931 996,837
| (534,976) | (436,868) (971,844) (241,217) $730,627)
2. Simpang Moprrado/Puace } .o T e .
) 460,400 260, 496 199,905 l - - 122,620, 122,620 - %gi'%g)
3. Selakauw (Indusgrial) ) . ' (81,710 {81,710 '
REGION LI
4. Banjar Baru (Fgod) 1,857,525 | 1,050,988 B06,537 - 527,153 189,503 « 716,656 R 716,656
) (351,435) (126,335) (477,770} (477,770)
5. Banjar Baru (Animal Disease 617,690 349,489 268,201 - - - - - -
6. Handil Manarap (Food) 483,150 273,366 209,783 - - - - - -
7. Lempake (Food) 197,450 | 111,717 85,732 - - 80,568 80,568 - 80,568
, . (53,711) " {53,711) (53,711)
B. Unit Tatas (Food} 176,650 99,948 76,701 - - 64,958 64,958 - 64,958
) L (43,308) - (43,306) (43,306)
9, Samarinda.(Forestry) 665,850 376,737 289,112 - - 81,449 BL,449 - 81,449
' {54,300) (54,300) (54,300}
REGION III . .
10. Mares (Food) 973,000 ‘| 550,523 422,477 - .| 550,037 - 550,037 . - 550,037
. (366,691) (366,691) (366,691)
1l. Sudiang Mandai (Forestry) 224,560 '127,036 97,504 - - - - - -
12. Kalase (Food) g 263,950 149,342 114,607 - - 110,575 119,575 - 110,575
: (73,716) (73,716) (73,716)
13. Makariki (Food) 266,500 150,785 " 115,714 - - - - - -
14, Makariki (Industrial) 485,750 274,837 210,912 - - 109,504 109,904 - 109,904
(73,269) (73,269) €73,263)
15. Laurang (Food) 162,600 91,999 70,601 - - . 85,841 85,841 - 85,841
. (57,227) (57.,227) : (57,227)
16. Jeneponto {¥ood} 236,850 134,009 102,840 - - - N - - -
17. Mariri (Food) 255,150 164,363 110,786 - - - - = -
18. Bontobili (Food) 48,000 27,158 20,84) - - - ’ - . - -
19. Lili/Kupang (Animal Product.)l,714,072 969,821 744,250 - - - - - -
M - ! S
Tetal 12.816,887—1-/ 7,251,794 5,565,093 802,465 | 1,732,493 845,M8 ° 3,380,376 460,931 2,919,445
(56,587} (43,422%) (534,976)| (1,154,994) (563,576) (2,253,546) (241,217) (2,012,329
1/ Source: Annex B-l, Project Paper 2/ Conscruction: Fercentage R1 56.58 .
Total : US § 12,616,887 : USAID 43.42
Gondol: US § - 617,000 (in NAR IL)~ 3/1Us$=Rp 970,~ . '

g3

Total : US § 13,433,887
{

) Prefinancing by Bank of
Indoneaia for USAID

e e

]
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! TABLE 3. PROJECTED FUNDS BY GOI AWD USALD FOR CONSTRUCTION AND RELATED ACTIV[T!ESg ,/
Funds Funds Toral I;of
Funds from G O | From 501 Froo USALID | GOT and AID
Sirtes — — . o ;
E . - som ciord d
Dasign nevglaol;;ent Acguisition Construction Totral Construczior
Bogor Research Institute for 5/ 1/ i
Foed Crops 184,700~ 800,000 476,500~ 2,109,200 3,570,700 1,618,500 5,189,300
Puaje Regearch Statien for .
Industrial Crops : 26,900 430,000 1/ 260,500 737,400 199,500 937,300
Banjarbaru Research Institute for M
Food Crops 114,700 298,500 x/ 1,051,000 1,464, 200 308,500 | 2,270,700
._;- I
Banjarbaru Research Station for -
Animal Disease 4f 6,300 1/ 349,300 355,800 268,200 624,000
Handil Manarap Research Station
for Food Crops by 231,000 i/ 273,400 504,400 209,800 714,200
Lempake Rasearch Station for : " .
Food Crops 19,100 87,000 l i/ 111,700 217,800 85,700 303,500
Unit Tatas Research Scation for -
Food Crops 15,500 35,600 1/ 99,950 151,450 76,700 228,150
Samarind: Research Station for .. . .
Forestry . 19,300 252,000 § -49,800 376,700 . 697,800 289,100 985,900
¢
Marcs Research Institute for 1
Food Creps 104,000 H 90,700 1/ 550,500, 745,700 422,5G0 L, les ,FOOi'
Sudiang Mandad Research Stacion 5
for Forestry 124,200 | L/ 127,100 251,300 97,500 348,800
{
Kalasey Research Sracion for ) |
Food Crops 24,800 85,000 ! i/ 149,300 263,100 114,600 377,700
1 .
Makariki Research Station for Lt | T
Food Crops - 53,100 E 1/ 150,800 203,900 115,700 314,600
Makariki Research Station for | - ¢
Induscrial Crops 24,700 +300,000 | 1/ 274,800 599,500 210,900 810,400
Lanrang Research Station for I . )
Food Crops 20,200 14,250 1/ 92,000 -126,450 10,600 197,050
Jeneponto Research Station fot " .
Food Crops - 64,550 Ry 134,000 198,550 162,300° 301,350
Mariri Research Station for 4!
Food Creps b 102,100 1/ 1447, 400 246,500 110,800 157,300
Boutobili Experimental Farm for '
Food Crops k3 8,000 b 27,200 35,200 20,800 56,000
Lil{ Research Station for ul :
Arima] Production %,'C@;L j_@{‘FS_ 2 160,000 1/ 969,800 1,129,800 764,250 | 1,874,050
N - 3] 6}
T o t a1l 554,300 3,166,300 526,600 7,251,850 11,499,050 5,564,950 {17,064,000 .
1/ The Tunds for 17 sites are ineludad in the BORIF =ailacationfor lind a'cquisir.ion' this is only until April 1983

Some could be fncluded in fucure DIP's.

The figures axe based primarily on the project paper.

A substantial difference compared to project paper.

v

The funds for planning have not yet_been included in the DIP.

To estimate plamning cost, it is usually 15% of total constructions.

The differences between the totals for constructior in this.rable and Table 2 s dut
of the members in this table.

to rounding

.

These planning funds are for the first chree years, and mere may be allocated for ciis item in future DIPs.
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TEAM

Team terdf oy dart

i

Tnternat fonad 1)

Kepala hadin Penelivian dun
engembangan Per) anlan

Kepala Punat Ponel L fan dan
Peugembangan et erakan

Pomimp fn Proyek aanp

Pmn{mpln‘1‘l‘uyu-k NAR I1
(ex Plapro AARP)

Ws.mmMnHaMImeHrm“
Toanangn Pangan Maros

Bendat arawan Proyek Ape
Sekretaris ' oyek AARD
Acting thierf Qf f{onr ne
Avrecult are dar{ ‘.odn_san

Besar Amorika Sorike e (USAID)

Adninistrar{ve Special wg

dar{ Resoup s Management

DA T s g

Bapak Ir, Sadlkin Swrintnwliearea

e

Bapak ™rh, Jan Nart

B, Achimad Abdullah

* I, Budhoyo Sukotjo

Iy, Masanuddin M. 4

Adlimad Manaftah

Nryg, Widadl
Mo Kenneth g, Prusnere

Carl R, 7riLz

PE. ACARA_RunguNGan

1

{a) Tanpgal 5 Septembe,s t9gy

Mobat

Porlemuar |

Tempnt »

ladir ; - wpala Badan Penelic

Serambi Hio e FLonvior

r t-unlmngv,:m

-

Tk HIT

wpala Ranwi | Departomen B
= Repala-kepala Bipas Pert

13.30 -~ 17, 19 L) ’

an dan Fengembangan e mian dap

crtamtan NTT dap a1 af

anlun, Peternakan dap Perkebun:.n
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(h)

()

(4)

LI, MAKSUD PERIALANAN

Tanppal 6 September 1989 Portem.a 2

Fukal : 10,00 - 12.00 (WIT)

Tempat @ Aula Undana

Badlr/peserena -

Te Kopala Badag Penelltbag dan Peoyembanyan P
e tulernar Kepa oy Dacealh ik, 1 NLT
Yo DIvgen Vepedidilan Finppd

Bektor Unfveraltas Naaa Cpmlagn dan st serta para pengalar
S Vopala Fanwl ]l beeartemen ertanian NI dan suaf

0. Kepala-kepala Dinas Peternakan, Pertanlan, Kehutanan dun Ferkoehunan
k.l NTY '

ertanian fdan Tord. yapand
beserta staf Pomeda Nl

Tangpal 6 September 1983 - Kun
Palul ¢ 13,70 - 18,90 (WI'T)
Tempat—tempat vang dikunjungt

= Lil{/Nungkurus : ~ calon loras! provek
= lobasi proyek Sealta Bupang

Jungan Lapaugan

- fumlal t Belas Proyek Komservas! lanah '
Rombongan terdlir] da-f
oo Yey Lo Baduan Pene ' 1an dan Peapembangan Por

]
tandan besarta anpge-
Ua team Ilakavia-Rogar

Repala Pawwll Departemen Pertanian Tk, U NTT d
3. Kepal =kepala Dinas 1‘wrl<0buunn,
Waii L Bupat{ Kepata baeral Th. 1.
5. Malki! dari Undana

fr. Pomda

an staf
Pertanian dan Perorn-lan
Kupang/ Kepala Kant o Apcarla.

Tangpal 7 Sep.embee 19§)

Pukul @ 10,00 = 11,30 Percemuan 3

Tempat ¢ Knntor Bagpeda bat. i JT1

Hadir a.}1 : Ketua Bappeda patt | MU dan st af .
= Kepnla Pusat Penelitian dan- Pongeub ingan fereraak

= Pemimpin Uroyel aapp- -

Pemlupin Proyek HAR S1

Stal Kunwll Depart emen Pertanlan

= Ne. Renneth Lo Pragenger - USALD

Team Bappenas (yang ke betulan bertugas d1 NTT) '

an

5

Lo Pemant apan progpram penclician Suh Balal Pepelitian Tanaman Pangan
dan Sub Bajal Peneliclan Perernakan,

2. Nasablaa Tahan unt ik preictl rfan seb-suls balal tersebay
I.m;-_k.nh-I.'m;',lc.lh vans perl oioamig
sehubingan, donpgan wat 1o yang torh
LIttan dan 1

ataa, dan
ok peayelesalan Iahag

atas ddav{ proyek (Proyek Pouo-
Mwerbang m erianian RI-USIAD/ Aplited Apriculturgl

Research Project) yanp berakhic taban 1985 bulan Septemwber.

Dest Rvallable Document

W
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HASIL = HASTL KUNJUMC M

Kesimpulan dalam pertemuan-pertemusy :

BEg‘\e‘ s ‘ ,
-3 - wmw@ﬁ’

.
»

¢ Setelah diputuskan pendirvlan sub=sub balal F T (o pady e
tatiun 1981, telale datang ream Depavtemen Pertanian ¢y, Badan

Penelltian dan Pengembangan Pertanian sebanyak 4 kail ¢

(1) Penjajokan dan macam komodird; i

(11} Survey lokasl dan kesesualan lahand

(111) Pemillhan dan pencntunn lokas!; dan

(1) fdent iV kosl muaalalh lahan dan lanpkah-Llanpgkah

peayelesal wmnya.

.

.

[ lam p|‘_t_‘_t._v_n_|_l_|‘.1_|_|__1'_ teloh dibahas secara chronolopls 1a ar Llak-ng
diada =anva keptat o proyeh dE N7 fnl acrea Tanphah~langkah vanp
telalb aiambil, teyutar ualul mengatas! pessoeoalban tanzh yang telah
berjalan 2 tabun obih tetapl tetsp belum scelesal,

2 yang dipimpin oleh Bapak Guberoor 1T, telah

Daltam pertemuan
diuratkan oleh Bapak Kepala Badan Penclitian dan Peopoembangon
Fertanian, mengenal penclitian pertanian dan perananonya Jdal o
pesbanpunan pertantan. Adanya 10 basis peonelitian pertaniar sampal
kepada keputusan pendirian unit penclitian Jdi NJT yang mem: Vikl cird
khas lahan kerlng 1klim kering (1LKIK). :

Mana yany, sedionya akan digoonakan wmitak pembangonan sarana penelfci-
an df Hitimant wmi Selatan sebesar febih davi 2.6 Jora dollar Amertia
Serikat dfalihkan untuk pembangunan unlt penelitian di WU fnf.

Masalah utama terhambatnya pembanpunan terletak pads lahan yaung
dipevinkan. Memuaut Mapalk Kepala Badan Lithany Pertanian Bl akhir

tahun 1983 lahan inl tidak terselesatkan terpaksa dana akan disaler
kan < wilayah lain

Dalam tanppapannya Bapak Cubeinur meugemal akan bahwa urafan Bapak
Br, sadikin Sumintawlkarta gangnt menarik. Beliau l)c'\';:'m;',i
venycelesatian sergoalan Tahan dint secepat-cepatuya, deagin
hatas waktu talum 1983 ticalk atac terlampant, Diminta o
abternatdif tokact aino Jdreadnaplk-a, hia (ernyata bobk.
diphHh wenealamt {alan oo, 17oalmp

akan
harapan
o o O
i1y telah

Faonya apare dan: «c o aae
lebth dari 2,0 jutd dol lar LS faf tietap o eanakan 41 M.

Foey adn
Repala Eonwil Departoven Pertanlan, fapak

uber e men o nyear

- 3,
menyelesaiban nasalah tanah ind, olla ada wawsstan la pseag diblea-

4 ¥
riakan dengan bed tau,

1

\(b;



oo Birjen Pepdidikan Tingpl, Bapak Prof. hr, Dody Tisena Amidjaya
dalam menanppap! pendivlan unit penelitian pertantan int 4.1
adalab gebapai boriker o
=+ DMaambut denpgan pembliva, dengan harapan semoga aal inl betul-
betal dapat Lerwajud, o

=« Bellau mendorony dan mendak ung sepenuhiny g kerda sama yany erat
dengan Fakultas Pertan{an Undana,

=. Kha.usnya tenaga peaelit! Undana denpan malingiawa diharapkan
dapat meman faatkan kesempatan int tithaik-baitnwra,

—e Apar lebih maacep dan- terkaordineat dtanjur! an adanva niagam
kerja?sama, bila kelak unit penelitian tersel i, telaly sulad
aktif bekerja,

== Yang penting dalosr pertemuan 3 ac.lal Pesanggupan Bapak Ketua

Banpeda (G, Babki, SH) untuk menyelesallan masalah lahan int’
selambat-lambatnya akhir tahun 1983.

«« Hal=hal latn yang dibicarakan dalam pevtemuan 3 Ini adat: i
menymgkut teknls dan siralegls, bhesusnya oleh Kepala Pus
Penelitfan dan Penpembaugan Perernakan Bapak Drh, wm Nari,
lerutama pentingnya unly peaciitlian peternakan guna nenunjang f
menopang keberhast Yan miast SHAVMA di [

+o Sullt dibayangkan apa babhan yang «dapat diajarkan pada SNAEHA vang
mempunyal o eird khas TEIK bWlda 1 idak digall dari suminya sendiv.,
Yotuk Ltulah wni. peaclitvian, Fhusuanya prt ernakan- dan tanaman
Pangam perin didirirnan dikawnsan inf. )

«« bBart pihak Bappenas mengharapkan apar tanah dapat diaeclegailan
tepat pada waktanya, dan diharapkan kererpadudn B dan ~ ithane
Pertanian, BPLPP dan Unlvera'tng dapat menghasite:n .0 r pLig-
gerak bagi pembangunan pert aulon JdF HIT,

(b) Fokta-fakta dart peninjavan lapmmgan

Lo UYL () terlevak df desa Nunkurus =zaa *reac 39 n aa+d toon
Fopang, telah dipflih oleh team 111 (11hat cataca: pady maksud
perjalanan) seluas 50 Ha, kKhtsusnya wntol tanaman pougan.

2. LIVL (2) terletak of desa Nurkurus pada jarak 38 4m davi kota
Fupang, yang luasnya + 100 Ui yaung saat ini sedan  dalsm penye-
lesatan pembanpunan SNAKMA yang merupak-m proyek SPLPP Departe-
men Pertaniam,

3. Oesao, terletnk di Fecamatan Ocesao pada jarak + 30 Km dari kota
Kipang,

4, Kumlol, terletak pada jarak 65/66 ¥m dari kota Kupang,, 1ua?_}n—
han hamplr 140 ua, .
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tus lalan/ tapal

#1010 (1) Yoae Talian 4 57 Ha, Your 28 Ha merupakan tanaa negara,
pedany, yange 22 Ha weropakan pewmsd tman kemba bl peadodok dard

prdalaman/ pegunungan yong dllﬂk'-.nnnk an oleh Fupati tojata batt 1L
Kabupaten dapanp.

'lh

1

LUIT (2) lahan inl dikuasal aleh BPLPP vntuk proyek Pembaneucan
SHAMMA Kupang. Luag iahan + 00 lia.

Ovsac,; yang mevncakop luaaan 400 Ha, merupakan tanalt negara vang
diperuntukkan peternak kecil (raveh rakyat) sebapa’ proyek dacrahb
(batl L1).

Kumlol, tanal nepara vang dillmpabkan kepada Kanwil Deparvtemen
Pertanlon untuk dieunakan olel Radan Pepelitian dan Penpembangan
Pertanian, Luas laaan hampire 140 Ha,

i
ne st dan ‘anlmtuh.m 'Idlmn '

Untuk pend:rfin Sub Balal l‘vl;_t._-_!_}'l1:!11__'1'&:_.1_|n_:!_u_‘!_":\_n_glg_n. dlbutuhhan

Tahan *+ 50 lia.

- Untuk pembangunan ™ central tacilitles " yvaitu Terupa kaatoer,
Yaboratoriom, runab Baen, sereen cape, pudanp, lantal jemur,
dan lalo-Tain seluas 5 la., :

-= UWntuk keperluan perumahan 4 2 Ha

= lntuk Kebun Percobam seluan o+ 4l Ha,

2) lintuk Sub Balal Venelltlan "ete nakan dibutuhkan tah-n seleas

3

+ 50 lia denpan perins fan sebagas berlkul

= Untuk " contral facilities ", Lerupa kantor, iaborztoria, pudang

dan laln-lain secluare 4 4,5 lia
- tntuk kamplel s perimnhian + 1,5 i
- Untul kandmp~kandang Lernak 5 ih

Jumlah + 10 la

tntok penpadaan dan penyediamr malanan ternald, tempat pengemt alaan
yang, dapat dimnfaatkan bevrsnoma (Sub Palai dan SNALCIA) + 40 'Ha,

]
H

)

Teadat Sub Balal Penclitian Tanawan Panpan, umumnya o penclitian
tanaman pangan laben rering Jdan B0 Vieg Mosusaya pola tanam lah n
“kering dan Lklim kering dalas rangka penyediaan poaker tehoolopd
pola usaha "l tahan kering dan 1klim Kering 'ntu. mencapatl
kecubupan kebutuhan petand,

-~ Mandat Snb Balaf I’enolitinn FPoternakan iatah @ pola usaha tanl
pete rnakan lahan kor ing Cdan [kIlm ke Ting untuk peacapal. kecukupan
puendapat o petant peternak,. Ternak yang nkan digacap falah b f
ealt le, makanan ternak, small e inant (a.l domba penghasi] wol)
dan minor livestock (a.l kelinci) dan pemanfaatan fauna lokal.

¢\
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Secara pobal rata (cangan don peternakan) tenn a penel it yaap
aban dltempaz<an untuk masing-masing <ub baial sel v & « 7
orang, tesaga tehnist 10 ~ 15 orang i tenaga pruumjang 10 - 15
orvang (Jumlah 25 - 35 aracp),

g yang tevsedla dalam Provek Penelitian dan Feapombangan

Percantan RI-USATD/ Applied arricultural Researd! Froteer adalah
sebapal berlkur

- Untuk konstrubgi us $ 1,714,000
= Untuk peralatan {Iab,

Tapanpan, kendaraan ,dil) 800,000

= Bantuan tebnilk (evihertas) - 255,000

.-1U!'I1-'lh U8 § 2,742,000

Selatn ftu masih ada dana watul latihan petugas schesar 30 m/fm,

4) Permasalahan

o LI1T (1) i desa Nunkurus, Barl Juas 50 a yany 28 Ua tanah
aepara, sedag yang 22 Ha tanah nepara vang sudih dijndlkan
pemukiman kewbali, bari saat dipillh, sejak hanpiv 2 tahun yiang
Palu kemajuan pewmbebasannya hurang Iancar. Disaneing ity se -are
psveholopls penupat any peagpeseran pemikiman nampaknya kara -
hijabwan . ’
Mengenal tanah/ lahaa yang 28 g selaln Tetavayva kurmy baik
kiarenn wanpg 22 ot e I baptan depan (dd plopeir Talen)
sehifapen tidak ~ukup batk unfuk'kvpvrlnnn pangan w.epun untuk
peternm, an, ;

201101 (2) starMa, Jumbali Tuas 3100 0a yang Jimitikt olel RPLPD,
sebaglan untuk kompleks sekalal don perumahan sisanya masih
cukup luag,

Tan i Inl cukup batk untuk reniirfon Sub Balal Penelit!an
Peternakan, Permasatahannya apakab BPUEE hop

sedia welepaskannya.
Untuk pihak int niepepy Proyel SHAKMA belum pernall dihubupgi

.

3. Ocsao yang terletak pada jarak k)0 Ha dary
luas lahan N 400 g yanp rengiananya Jdipe
vabyat (ranch rakvat). [ahan inf | et

(Fusat Latihan/ panti asuhan "),
Pabupaten Eupang.,

kota Kupang, jumlal
runtukkan pecernak

Atan denpan proyvek “oaial
Lat e o'l dikuasatl olely Pomeds

Nampabny: Lidak ada keplatan~t epiay

an vaep
rengarah kepada tujuan, Hopuyrat Foeter

angan hepala Fauwt ]
Bepartemen Portant an sebapian dapat «dlrartk/ di.ahut kalau
setelab sekian Yama lahap terachut

Petmasalabanaya Uelem dihubunsd plhak Pemda Tk, [} uncuk maksud

teraebut, Tanale int cukap balk dan cocaok untuk penclsian Sab
Balad Penedician Tanaman Ponpan.

tidal dlpuns 4.
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4, Kumlol, tertelak pada jarak 0%/66 Em darl K pang, loispya hﬁmpir
140 2. Lol ok boekas Proyel Konservas[ Tanah darl Perancing
Tata Bumi.

Fermasalabhannya ' lokasInva terlalu.jauh dari masyarakat itmiah
sehifoppa diangeap kurdang cocok untule pemlirian Sub Balal Penelitian
Peternakan, gidany wntuk Suh Balat Penellt{an Tanaman Paccan Canah-
nya kurtanpy mewvakLli, Untuk jagka jaoh didwga dapat dimanfaatkan

untuk keplatau-kegiatan dalam rangka pegawetan taoabh dan pelesta -
riun Llinpgkunpan.

XESITMPULAN

b T!ndh/ aban yang diusulkan uuLuk Sub Balai Penelitlan Pdangdr adalali
Ovéinn seluas * 50 i,

I3

2. Tanah/ lahan yang diusulkan untuk Soh Balai Penelltian Perernaban adalah
LITE milik BPLPY dari sisa yang digmmlum untuk SNAFMA, ’

3. Tanah/ lalian di Kumlol uutuk waktu dekat iul sulit untuk diguddkan,

LANGRAIL = LANGKAIL . o

i.

Segual deoapan petunjuk Bapak Gubernur Re pala Dacvah k. L HUT babes
Kepala Kanwll Departemen Pertanlan apar mepu- roses kemungk fnan pelepasan

tanah dl Oevan seluas £ 50 Ha entuk pendirian fub 8alal Penctitban
Lanaman Panpan. ’

2. Pemtppin Proyek AARE perlu, khusus P 1anah,

agar terus memonitor
perkembanpan pemrosesan (o, ) ’

3. Untuk iu-mun,;klunn pengiunaan L}iil aly SHARMA dU 111 untuk ‘sllh‘“.ll‘li

Petelitian Peternakan seluas & A kg Pomimpin Prnyek nbnr mvuhhthngi
BIELEP. .

Jakarta, 19 September 1983

H/ Aehmad Abdul Tah
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BUKU-TANAH:  pEsA: . PANARAGAN. (KELURATAN. CTAARINGI ) e

HAK e B A KA B No. LY

NO, 633
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GAMDAR SITUAST
BUFAT- Ry

7968536

FANTOR AGRARIA
WARERNCERMACOTAMAD YA
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Bakas 9.190 gab,
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PROSEBUR XEGIATAN PELELANGAR

FELATY KEGIATAR PEMPROSES Waktu
a_h c 4 f 3 Hard H AS 1L
1, |Fimpinan Proyeh sembentuh Fanitia Pelelangan wntuk pe- 1,5urat keputusan Pinpro perbintuben Panitia lelang,
kerpuan lechapanan tertentu, 4 ) _
2. | fenitin Fel langen menyusun program dan strstegl pelahsad 2,Propran dan stestegd pelahsanadn pelelua gan,
raan pelelangan, -
3. Panat1a Telelangan mepgiTam surat he MDIh sercmpat uniuk 3,Surat Pevinntazn rehanan Panytia Lelang.
minta daftay rekanan ragzpu golcngan tertentu (BRM).
&+ fMADIN ceayebarluashan reagena: relerjaen hepadz anggota- 1 &,Surat KaBIS hepeda anggotznya,
nya. . l .

5. Reharan 1ang berminat dateng he Panitis Pelelangan denga

S.Dafter nard-pama YeheDUn Yang berminat,
surat peoginsar dari MOIN dun rendafarhen diel scbagar yang

peserts pelelangan, N .
b, telanan yang bermimat diminte zengisl fornular pengenni 6,Formulir berisi data Peruschaan,
data peruschaannya.
7. Panitiz Pelelangan mengadahan selehsi terhadap rehanan /;e -f7.Daftar tehanan terpilih (DR
yang terdaftar. L1 .
1

3 Panitia Pelelangan mengundeng tehanan terpilih, 8,3urat Undangan Panitia lelang,

9. Rebanan yang duwwlang mengasbil dolamen pelelangan, §.Penga.n~bxlan gambar dan RAS.
N 10. Pamatia Pzlelangon wemberikan penjelasan (Azmeajzing)

0.Bertta Acara Penjelasan dan doluzen Pelelan,
! dan merbuat Berita Acaranya, ) an,

Vsl beoge

11, Rehanan penbuat dan pemasubhan Surat Penavaran hepada % LSt;ra.L Penaiarin.
Pamitia Pelelangan, |~

12, Panatia Pelelangan menbuka Surat Penawaran dihadapan 2. Harga Fenawaran dan Ber:izz Acara Perixihaan Surat
peserta pelelangan dan wembuat Berita Acara Pembuhasn Penawaran. -
Penawaran,. B .

13, Pamitia Pelelangan melabuhan evaluasi penavaran terhadap 10 3.Burit2 Aoara Fvaluasy Surat Penawaran Jun Jaftar calon

l penwwaran yang sah untuh menentuban calon pelenang. pemenang. -
. It ::g;;arl:;ﬁngm meagusulian calon-calon pemenang 4.Surat ilsulan calon pemenang pelotagan.

15 Apabila biaya perbangunan dabavah Rp. 200 Juta, Picpro

S.5urat penetapan perenang olch Pimpro, -
l menetaphan pemenang Pelelangan,

o Apzlnla hiaya penbangunan antara Bp, 200 Juta s/l
Rp. 500 Jura, Fimpro mencrushan Usulan Percnang kopada
1»eleon L.

6.5urat usulan Micpro ke faelon 1 untud penetapan pemenang
palalangan.-

2= e e—

1, [|Apihila biaya peshanpman diatas Rp, 500 luta, Lselen )
ronarushan Usulan Pevenang kepeda Sekneg.

Y. Surat i lee iscdon | obe Scbneg untulh oiopan pemunieg
.

18, |Penguasman tentang penetspan pecenang kepadn para pe-
serts lelang oleh Panitis Pelelangan,

I.P:rumn Penatapan Pemenzng, -

Pimrpra cecherakan Surat Pepunmiukhan Pemenang Pelelangan +Surat Penunjulhan hentraktor terpilib.-

atas dasav penetapan pevenang lelang kepsda hontrehtor
yang ditunjul,~

AP e
5

2o, Pizpro mergeluarkan surat l'erintab herja (S7h) hepada
tontraktsr yang ditunjuk,-

T.Surat Perintah herja.
-

21, | Menyusun Surat Perjanylan, Pembarongan. 2%, het Surat Perjanjian Perborongan. -
22, | Menanda targony Surat Perjanyian Peshorcagan oleh

Piopro Jan Kontrshtor dengan diletahur oleh DITTARAS
JCRD/DMY setempat, - )

22, Surat Perjanjian Pemborongan yang Sudah Jitandatangani,-

- het . a. Pumpro

- h. Panitia Telang

KADTA

al, Calon r tanan /Anggota KADIN
€, Kelanan Terpilih

- £. Calon Femenang

b P- FEselen |

h Selneg

- 1, MITARASJGON DY -

n

g & \‘p

Faun
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