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OVERVIEW

The First Quarter 1984 was a tumultous and noteworthy

period for SARIF and the SARP. In retrospect the Quarter

was devoted to "Linkages and Outreach” as several important

meetings and field days were held, including:

1.

3.

Field Day at Sitiung. This was held on January 17th

and highlighted by participation of the Governor of
West Sumatra, Mr Azwar Anas; and the Bupati of Solok,
Mr Hasan 3asri. The tour of experiments and demons-
trations at Sitiung was jointly sponsored by SARIF
and the Extension Services of West Sumatra. An esti-
mated 500 to 00 people - mainly farmers - attended
parts of the days program.

Joint SARIF/Trop-Soils Meeting. This was held on
January 31st at Sitiung and included the partici-
pation of both SARIF/SARP staff led Dr Syarifuddin,
and the Trop-50ils Group including Drs. John Thompson,

Michael Wade, Carol Kauffer, Ir Karim Makarim and
others. Major focus of the meeting was to visit the
Trop-50ils field experiments in Sitiung IV, II and V.
The purpose of the meeting was to bring about closer
collaboration and cooperation between the two agencies
and their programs. Hopefully, it would lead to remuli
meetings aimed st exchanging of information, comple-
mentarity of projects and even direct cooperation.

Annual AARD/CRIFC Meetings. The annual national
meetings of AARD including the heads and repre-

sentatives of all the Balais and commodity research
institutes were held at Sukarami in the newly -
constructed auditorium during the week of February
6-11th. More than 80 persons attended led by



Mr. Sadikin S.W. The Governor of West Sumatra,
Mr Azwar Anas, inaugrated the meetings and also
hosted a dinner for the Group later in the week,

4, IRRI/AARD Meeting. This meeting was held on February
28th to March 3rd. The IRRI Group was led by Dr. M.S.
Swaminathan, Director General; while Mr 35adikin, Dr.

B.H. Siwi and selected Balai staff members represented
the AARD. Major topics included upland rice, water
management, rice pests and hybrid rice. A special
field tour to Sitiung was arranged for IRRI staff

who had not previously visited the area (Dr Dennis
Garrity and others).

5. SARP Second Semester 1983 Meeting. This meeting was

held at Sukarami March 23-24 and attended several mem-
bers of USAID and CRIFC from Bogor/Jakarta. D, B.H.
Siwi and A. Syarifuddin presided, while the USAID
group was led by IJr William Fuller (Director) and
included Messrs Eenneth FPrussner and Alan Hurdus
(Agriculture) and John Sperling (Program-Officer).

The program included lively discussions on several

key issues, espacially funding of construction and
commodity procurement.

These events and meetings required considerable organ-
izationali effort on the part of SARIF staff; but also sigp-
nify the ascendency of the Sukarami Balai both nationally
and internationally. They are also indicative of the
emerging leadership of the 3alai within its sphere of
influence, and especially in West Sumatra. Farticularly

impressive are the SARIF's close linkages with Extension

Services, the Governor's Office and Andalas University.

Research activities during this reporting period

were heavily concentrated at Sitiung and several excellent



experiments were carried out at the Gunung Medan Station,
Sitiung IV and Sitiung I-1A. Particularly interesting
were the cropping systems demonstration covering S ha

and participated in by 6 farmers in Sitiung IV; the
regenerative cropping experiments involving associations
of upland rice and Leucaena at the Research Station
(Gunung Medan); and the extensive series of upland rice
experiments in Sitiung I-1A. The results of these and
other research will be described in the 1984 First Semes-

ter and Seczond Quarter Report.

Construction has progressed well during the Quarter.
Virtually all of the exterior work on the strikingly -
attractive Sukarami Office/Laboratory complex was completed,
considerable prosress was made on interior finishing work,
and landscaping of the grounds was begun. The work had
progressed sufficiently to allow SARIF to i1se the Guest
House facilities for the early February meetings. However,
completion of construction and formal handing over is sntici-

paced for well into the Second Juarter 1984,

y Other construction at Lampineung (4ceh), Pasar Miring
(near Medan) and Jitiung Station were at least 90 percent
completed during the Juarter. Planning for advanced phases
of construction at Sukarami and Sitiung; and for new con-
struction at Kayu Apung (South Bumatra) and at Taman 3ogo
(Lampung) were largely completed during th» Juarter. How-
ever, the vexing problem of a domestic water supply at

Sumani (near Solok) has not yet been resolved - almost one



year after construction was completed (World Bank Loan).

Most of the first commodity procurement order with
the exception of several small generators were cleared
from the Padang port and inventoried during the report-

ing period.

Then on February 23 to March 8 a group of 18 SARIF
station drivers and mechanics were trained at Sukarami
in the assembly, operation and maintenance of tractors
and field machniery with the assistance of three 3Berca
(PT) Ltd. mechanics (from the Ford tractor afrency in
Jakarta)., Field machinery included 7 medium (15 hp)
and 5 large (47 hp) 4-wheel drive Ford tractors, and
20 Intec smaller (5-7 hp) 2-wheel, walking tractors
together with the appropriate tillape, cultivation and
transport equipment. The traininpg included clearing,

mowing and basic tillage of Sukarami field plots.

The longer teirm goal of appropriately machanizing
SARIF stations received an important boost with the
appointment of a Voluntary Services Crganization (3ritish)
mechaanical enrineer volunteer, Mr Paul Jilkinson. He has
already had two years of experience in central Java on a
s Jilar assipgnment and therefore is already competent
in »ahasa Indonesia. PFMr Wilkinson is expected to join
SARIF in early Jun2 to develop the machinery workshop

and help train tractor drivers and mechanics,



Two long term trainees, Messrs Zainal Lamid and
Abdul Aziz, were selected 10 week NAR-II intensive English
training in Bogor starting on February 13th. Ope of the
candidates; Ir Lamid, expects to be accepted by the Univer-
sity of the Philippines at Los Banos (UPL3) for doctorate
studies in plant physiology; while Mr Abdul Aziz may join
the Master's course at IPB-3oror on completion c¢f English

training.

Plans were made and formalities begun for the 1984/85
short term overseas training. Unfortunatley, several other-
wise competent candidates are deterred from such training
by basic lack of Znglish capability. Therefore, an inten-
sive English course was hegun at Sukarami on March 15th,
This focuses on speaking and comprehension in three 2-hour

session per week.

Initial response to the course has been enthusiastic,
with more “ARIF staff registering for the course than can
be efficiently taught. IMore comprehensive English train-
ing at different levels will be offered at Sukarami when

a VSO instructor arrives about Aupust/September this year.

Final apreement was reached by the three concerned
agencies (AARD, USAID and IADS) on SARF extension based
on the December 10, 198% proposal. However, this required
a comprehensive amendment to the oririnal contract. A late
stage draft of the required umendment was prepared and cir-
culated by the end of the Quarter in time for signing before

the original contract expiration date on 12th April 1984,



MANPOWER RESOURCES AND STAFF DEVELOPMENT ¢
—

1. Staff Profile:

{
A summary of the total staff strength in SARIF is

given in Table 1 and A1a.

Total personnel as of March 31, 1984 is 507, Of

these 215 are regulars and 292 are temporary employees.
2, Training:

a. Long-Term Training (Advanced Degree Program):

Following research staff from SARIF are continuing
their further studies (M.S./Ph.D) at different institutions

in Indonesia and UPL3, Philippines:

I. INDONESIA:

i) M.Sc.
~
1. Nasrun Husen - Agro.Econ. IP3-Bogor - Non-USAID
2. Abdul Kaher - Breeding " - "
3. Azman -~ Technology " - "
4, Darsono SBastrodipuro - Technology " - "
5. Syafei - So0il & Water Mgt " - "
6. Yunizar - Plant Physio " - "
7. Zadri Hamzah - 3reeding " - "
8. Aryulis - Plant Physio, UNI'AD/Bandung "
9. D. Ketut Tastra - Arro.Eco. " "
10. Adlis G. - Cropping oystems " "
11. Y. Zubaidah ~ Plant Thysio. GAFA - "

12. Irmansyah Rusli - n " - "



ii) Ph.D

1. Asdirman Arief -~ Agronomy - IPB-Bogor - Non-USAID

2. Harry Subekti - Statistics - GAMA - "

3, Djoko Suyamto - Soil Science-GAMA - "

4, Anischan Gani — Plant Fhysio-UNFAD - "

JI. UPLB - Philippines:

i) M.S.
1. Made Oka Adyana -~ Agronomy/Statistics - USAID*
2. Abdul Gani ~ 3Breeding - "

3. Nusyirwan Hasan - zZntomology - "

* All three M.S. candidates studying in UPL3 under
USAID-Loan Funds have been transferred to another
source of funding - NAR-II/AARD - effective from
April 1, 1984,

ii) Ph.D
1. Rasyidin Azwar = Breeding - Non-USAID

2. Zulkifly Zaini - Plant Physio. - "

3. Iswandi Hasan 3asri-Agronomy - "

III. U.S.A.
M.S. At Sam Houston State Univ, Huntsville, Texas -

from. Aug. '83.

1. Mohammad Jusuf Yakup - Non-USAID

2. Firdaus Kasim - "

During this reporting period, one of the M.S. candidates
in UPLB-Fhilippines, Mr. lFade Oka Adyvana, successfully com-
pleted his thesis requirements, and he is being admitted to

Ph.D. in the same place.



Dr. Rasyidin Azwar obtained his Ph,D. degree from
LB-Philippines in March 1984, He will be returning to
UIF in May, 1984, after spending additional time at the
zernational Rice Research Institute, Los Banos, Philippines,
gain experience on selection and varietal testing of rice

»p (upland rice).
Short-Term Training (Non-degree Research & Training):

Details regarding short-term training (overseas)
irses offered to SARIF staff during 1984 are given in
le 2.

In order to improve Znglish language capability and
Stapp
qualify ALIGU Test, a group of following 15 SARIF.started
'ir intensive training under the guidance of Mrs Linda

'ty (SARF staff spouse) from March 15 until June 2, 1984,

1. Artuti, AM

2. Asadi

3, Damar Alamsyah
4, Zdy Mawardi

5. I. Ketut Tastra
6. Ishak Manti

7. Khairul Zen

8. Marak Ali

9. M. Fikri Insyauddin
10, Moehar Daniel
11. Nasrun D,

12, Nursal Jalid



13. Syahrial Abdullah

14,

Syahrial Alimin

15. Yulmar Jastra

A short-term training course on tractors assembly/

operations of 13 large 4-wheel (Ford) tractors and 20

two-wheel (hand) tractors to the following 48 SARIF

operators was organized at SARIF headquarters in Sukarami
Irom February 13 - March 8, 1984,

anics from M/s. Berca Indonesia PT, Jakarta, who represents

Two experienced mech-

Ford Tractors International in Indonesia, conducted this

training course under direct supervision of Mr.J.D.Traywick

Facilities Development/Engineering Specialist - SARP, and

the participants were piven individual certificates upon

successful completion of training,

1.
2.

10 .
11.
12,

Afrizal Malik
Busral
Zulifandi

Dedi Hendro Feriko
Syamsir Alam
Noviardi
Syamsukirman
Harben S.
Syvamsurizal SJ.
Edywarman
Haryono

Sugiarto

Sukarami

Rambatan

Sumani

Bandar Buat

Taman Bogo

"



uslan Effendi
lahrumsah

lede Sukardiman
lahtiar

rfi Yardi

udirman

Sitiung

"
Kayu Agung
Lampineung

Balittan
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VISITORS / MEETINGS

January 17, 1984

February 6-11

February 8-11

February 8-12

February 13-15

February 28 -
March 3

11

Field Day at Sitiung. Governor of
West Sumatra, Padang, Mr Azwar Anas;
and Bupati of Solok, Mr Hasan 3asri
attended.

AARD/CRIFC Annual Meetings at Sukarami.
Governor of West Sumatra, Padang, Mr.
Azwar Anas inaugurated the meetings.
Pak. S.W. Sadikin, Head, AARD and senior
officials from AARD/CRIFC (around 80
participants) attended the msetings,

Dr. A. Colin McClung, President, IADS
Dr. D.S. Athwal, Vice-President, IADS
Dr. W.R. Young, Project Supervisor -
IADS/NAR-II

Pak Budhoyo 3. Director - PIU/AARD -
3o0%o0r.

Dr W,H. Patrick, 3oyd Profescor &
Director, Louisiana State University,
3aton Rouge, Louisiana, USA.

Dr C.P Mamaril. INSFF=ZR Coordinator,
IRRI -~ Los %anos, Philippines.

AARD/IRRI CGollaborative Rice Research
lMeetings, Sukarami.

Pak Sadikin, 3.W. Head, AARD, led a

group of 20 senior officials/scientists
from AARD/CRIFC, & the IRRI group Of 7
scientists were led by Dr M.S. Swaminathan,



rch 14 Dr Virgillo R. Carangal, Cropping Systems
Coordinator, IRRI, Los Banos, Philippines.

rch 23-24 SARIF Semi-Annual Meeting at Sukarami
1. Dr B,H, Siwi - CRIFC~Bogor
2. Mr Anwar Said - "
3. Mr Djam'an - "
4, Mr Wikarna ~ "
5., Mr D.E. Sianturi - "
6. Mr William P. Fuller - USAID-Jakarta

7. Mr K.A. Prussner -
8. Mr A.R. Hurdus - n

9. Mr J. Sperling - "
10, Mr Suntana - TEAM-4, Jakarta
11. Mr Harry Irawadi - ", Padang

12. Dr A. Syarifuddin SARIF - Sukarami
13, lr Harmel "

14, Mr Azran Tanjung - "

15. Mr Adly Yusuf - "

16. Mr Ketut Tastra - "

17, Mrs. D. Syarifuddin - "

18. Mr Syahrial Alimin - "

19, Mr Syafnuddin Ibka - "

20, Dr ¥.0. Rachie - SARIF/IADS - Sukarami
21, Mr J.D. Traywick - "

22. Dr, A. Jugsujinda -
2%, Mr. P.S. Srinivasan -



BALITTAN = SUNARAMI - SARIF
TECHNICAL/ADKINIZTRATIVE STAFE
Table 1 : As of lMnarch 31, 1984

STATION . ACADENIC SUALIFICATION .
Ch. D . HS / M.Sc . SARJANA . SARNUD . 5LTA , 5LTP . 5D . NON SD

P.l ¢ Hinr P.Ul : Hnr P.i ¢ Hnr PGl ¢ Hlnr P.N § Hnr P.N : Hnr P.N : Hnr P.N : Hnr P.N : Hnr

[

AALITTAN SUKARAMI 3 @ =~ 10 : - 3 2 22 7 : 6 43 2 73 - : 4 1 : 15 - 7 98 : 101
5UB8. BALITTAN
- SUMANT - - - - g : 4 - - L . 17 - : 3 - 3 2 - - 13 : 20
- FAUGAR MIRING - - 1 @ = - 3 1 - T - - - - - - - - = 1 ¢ 1
- SITIUNG - 2 - 1 ¢ = - - - P - -2 - - - - - - ! - 1 ¢ =
- KAYU AGUNG - - 1 3 = - - - - - - - - - - - - 1 2 =
- BERASTAST - : - 1 @ - 5§ : 5 - - 6 : 28 - : 4 - - - 23 : 25
REBUN PZRCOBAAN
- BANDAR BUAT - - - : = s - - - 3 : 4 - - 1 : 4 - : 6 5 : 20
- SUKARANI - - - 1 - 1 0 - - = 12 ¢ 5 - 1 1 : 3 - ¢ 1 15 : 22
- RAMBATAHN - - - - - = - = 4 : 10 1 0 - 3 0 7 - = 8 : 17
- SUMANI - - - - - I - - ! - 1 : 2 - 1 - - - ! - 1 ¢ 3
- SITIUNG - % - - - - = - = h ¢+ g - 1 - : = - : 6 L : 20
=~ (JURJUR-BALIGE - 2 - - = : - - - 5 : 4 - = 2 :+ 5 - : 5 9 : 18
~ LAMPINEUNG - = - ! - 1 1 - = 2 4 - 3 1 - ! - - I - 3 : 5
- TAMAN BOGO - % - - - - : = - - 5 : 2 3 :+ 0 2+ - - - 32 : 2
~ HAYU AGUNG - 3 - - - - = - - h ¢ 1 - - - 2 - = L : 3
TCTAL 3 - % o - 51 : 33 7 : 6 0% : 15¢Q L . 15 32 s bs - :38 215 : 292

P : Pegawai llegeri - Rerulor Staff
g seri uter sta TOTAL SARIF STAFF = 507
Hor : Honorer - Temporary Staff

eL



Table 1(a) BALITTAN - SUKARAMI - SARIF
TECHNICAL/ADHINISTRATIVE 3TAFF
As of March 31, 1984

LOCATION TRCHHICAL GTATF : ADHINISTRATIVE  STAFT TOTAL
i . .

PEGLIIATNRT P oBORORIR : TOTATL SERGG v I ¢ HONORDR ¢ TOTAL ¢ PEGW.NIGERI : HONORER

BALITTAN SUXARAMI 59 57 116 o) 70 110 99 127

5UB. BALITTAN

- SUMANT 11 1% 58 > 9 11 13 %6
- ITIUNG - - - 1 - 1 1 -
- HAYU AQUIG - - - 1 - 1 1 -
- RERAGTAGT 11 12 23 10 283 28 21 ko
FLRUM DURCORAAN :

- BANDAR BUAT - 2 2 L 12 16 L 14
- SUKARAMI 7 b 11 8 20 28 15 24
~ AAMPATAN 2 9 11 6 3 14 a 17
- SUMAN - 2 2 1 - 1 1 2
- JITIUNG - Vi 7 L 9 13 L 16
- GURGUR-BTLIGE 5 2 8 z 12 15 9 14
- LARPINEUNG 1 5 5 > 1 3 3 c
- TAMAN BO3D 18 1 19 11 1 15 32 2
~ HAYU AGUG 3 1 h 1 2 3 4 3

TOTAL 118 170 ;:1,9, a7 172 2‘(‘9 215 292

TOTAL : 507

Wl



Table 2 .

3e

50

7.

PARTICIPANT

Mr Rdial Afdi

Jr.Plant Physinlogist

EPTP-Bandar Buat

Mr Nasrun D.

Jr.Flant Pathologist,

Sumani.

Mr Aﬂﬂdi
Jr.Fl.thysiologint-
Bandar Bunt.

Kr £di Mawardi

Farm Manager - B.Bu-t

#r Syahrial Alimin
Coordinator-5ARIF,
Sukarami

Hr Cjom'sn
Hlead, Finance Iwvm,
3ARP/CRIFC Boror

Dr A. Sysrifnddin X
Director - 3ARIF

Mr Made Cka
Graduste Student~
GARIF at UPLB-
Fhilippines

LOCATION/COURSE OFFRI:D

Chemical Analytical Procedures &
Techniques at IRRI, Los Banosz,
Philippines.

Uplazd fice ot IRRI, Los Ranos,
hilipwines.

- o -

Fara llanager % Inservice training
at IRKRT, Los Panos, Yhilippines

Agril Aescarch Pl-nning & llenage-
ment % Arril Res.'lanngement at
Central Juzon itate Univ, Munoz,
Philippines

Yianagenent of Agril KResearch
Tacilities and creanizationg!?
conducted by UsDA=tashinsten,D?,

SO

Cropnings System mentings in GRILANKA

Adminintiration/desearch Hanagement
at IITA-Nigeria, Africa, & CIAT-
Zolombia

beday workshop ~t IR2I on ‘*iiicro-
Computer ippliecations in Arcril
kozearch!

PERION/
DURATION

3 months
July-Sept

4 months
July 23~
Nov.2

- do -

July 9-256 %
Addl.l wecks

Yay 7 - June 2
&/Or June %-
culy 12

July 30-3ept.7

June 4-8
2

(Oct-liov)

Septemher

SHORT-THIM TRAINIING COURSHS (OVSRILAS) DLING OFFERED TO SARIF STAFF DURING 1984

REMARKS

Irvitation letter from
IRRI received. Clearance
formalities being completed.

Being processed

- dO -~

- do =
Awaiting response from IRRI
for addl.training.
Awniting confirmation. Need
to qualify ALIGU,

UsAID-conveyed approval; have
written to USDA to counfirm
the course offered.

‘rranged by IRRI

Being Processed

SL
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FACILITIES PLANNING, DEVELOFMENT AND EQUIPMENT PROCUREMENT

PLARNING - Additional site and facilities palnning continued
for the remaining 8-10 construction projects to be completed
during the next two year extension period. For Kayu Agung
consideration is still underway to use local-type elevated
pillar construction for houses and other small b»uildings
because of the uncertainty of high water during annual
flooding. The Taman 3ogo site plan was revised to conform
with recent discussions for improving the land use, and the
project was scaled down in accordance with the drastically
reduced appropriations from GOI. Hopefully other bHuildinrs
and remodelling can be added next year. The Rambatan site
plan was revised for %“etter building orientation and to

save on plot 1land,

A newly revised implementation time schedule for con-
struction projects was presented and approved at the Bi-
Annual Heeting, March 23rd. A copy is in the Table 3
In order to meet this schedule, a concerted effort by all
parties must be made. At the 3i-Annual Meeting Dr Syarifuddin
announced that he will take the leadership on coordinating
the implementation of the station development contractinpg--
conducting monthly meetings, making assignments of per -
sonnel for implementation, and helping streamline the 28
procadural steps involved in h»idding, contracting to final

inspection,
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TEAM IV has proposed that all construction plans be
finished according to schedules, and not according to
budgetting., After designs, detailed plans, and other
documents are approved, the complete budget can then be

prepared and presented. This should save considerable time,

Development

Contracts underway during this quarter were:

Sukarami - Office/Laboratory complex and Guest House/
Boarding House/Cafetaria complex.
3oth of these will be completed during the next
quarter and turned over *o the project by the

contrac*or,

Sitiung - Housing, part of OService Center, roads, etc.
This was completed but final inspections had

not been made,
P. Miring~ Housing, Gervice Center, Civil Works,

Although this project is still not completed, very little

progress was made durinF the quarter. A field/inspection

trip report bv J.D. Traywick pointed out many items need-

ing urgent attention in order to met this project finished
up satisfactorily. Hopefully, all remaining construction

jobs can be completed early in the next quarter, so that

this Station can be staffed, equipped and put into operation,

The two farm development contracts for Sukarami and

Sitiung have been further delayed pending a solution for



paying design and inspection fees, in the absence of
standards by local Public Works Offices., Hopefully,
this problem will be solved soon so that contracting

and construction can begin during the second quarter,

It is planned that farm development work at the atner
S Stations will be done by the Project's staff and equip-
ment, and by hiring some outside labor and surveyors. By
doing its own planning, purchase of materials and under-
taking the work with its technicians and equipment, much
time and expense will be saved in the building of fences,

farm roads, canals, and field shaping operations,

Procurement

On the first equipment order, all itmes have been
received, inventoried and assembled, with the exception
of 2 - 100 KVA and 12 3.5 KVA elecrical generators and

spare parts.

The second order, mainly laboratory eguirment, was
being prepared for shipment, after a long d=2lay in obtain-

ing the Letter of Credit Lumbder.

The third order, office/communication/fizld/research
equipment was still being held up pending a solution on
new GOI procurement procadures. New meetines are planned
early in April in order to reach agreements for procead-
ing with this order as well as procedures for the 4th

(last) order.

18
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The list and specifications for the 4th and last

uipment order will be finalized during the next several

nths.

For a more detailed resume on equipment procurement,
fer to the minutes of the SEMI-ANNUAL Meeting, March
~24th,



Table 3

SARP - CONSTRUCTION TIME SCHEDULE

11

NO DESCRIPTION SUKARAMI K.AGUNG SITIUNG RAMBATAN SUKARAMI SITIUNG TAMAN BOGO PS.MIRING
Iv I II v III I II
Fiscal year 83/84 83/84 83/84 34/85 84/85 84/85 84/85 84/85
1 . Final program - - - March 84 March 84 March 84 March 84 March 84
2 . Revision of program Jan.84 Jan.B8b Jan.84 - - - - -
3 . Design start Nov.833 Nov.83 Nov.83 March 84 March 84 March 84 March 84 March 84
4 Submigsion to AID Jan.84 Jan.84 Jan.84 31 May 84 7.June 84 7 June 84 15 June 84 31 May 84
5 « Design reviewed by 25Jan-15Feb. 2% an-15Feb 25Jan-15Feb 1Jun-21Jun 14Jun-5Jul 14Jun-5Jul 22Jun-13Jul 1dJun=21Jul
AID 84 3h 84 84 84 84 84 84
6.. Team=4 Revision 16Feb-8Mar 16Feb-Blar 16Feb-8Mar  22Jun-13Jul 6Jul-27Jul 6Jul-27Jul 14Jul-1biug 22Jun=-13Jul
84 84 84 84 84 84 84 84
7 . Final design 15March 84 20April 84  15March 84  20Jul.84 B8August 84 8August 84 20August .84 20July .84
approval by AID
8 . Pre bid explaination 15April 84  28April 84  15April 84  20iugust 84 8Sept.84 8sept .84 20Sept.84 25August 84
9 . SPK/Letter of award 15June 84 28June 84 15 July 34 20 Oct.84 3 Nov.84 8 Nov.84 20 Nov.84 25 Oct.B84
- Construction 15 Febr. 85 28 Jun.d5 15 July &5 20 June. 35 8 Nov.85 8 Nov.85 20 July. 85 25 June. 85
completed
. Final acceptance 15 May. 35 26 Sept.85 15 Cct.8S 20 sept.85 8 Febr.86 8 Febr.86 20 Oct.85 25 Sept.85

by AID

107
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TECHNICAL ASSISTANCE

PERSONNEL

K.O. Rachie Project Specialist

J.D. Traywick Facilities Development/
Engineering Specialist

A. Jugsujinda So0il and Water Management
Specialist

D.H. Perry Agricultural Economics
Specialist

P.S. Srinivasan Administration Specialist

RESIDENT SPHCIALIST ACTIVITIZES

The five resident specialists were present throughout
the First Juarter 1984 with the exception of the Adminis-
tration Specialist who returned fronm home leave on 18 January
1084, However, all five members of the SARF/IADS team were
directly involved in the five evan*ts and meetings hosted at
Sukarami and Sitiung during January to March. In fact, each
of the resident specialists provided lodging in their hones
for one to three external particirants to thrae .of the meat-

ings.

Frojact Specialist. The PS (¥OR) was directly

involved with the several SAXRIF events during the Juarter;
and with implementing the formalities of the SARP extension,
The latter nec:ssitated a trip to 3ogor/Jakarta on rebruary
21 to 23, e also travelled to Sitiung twice in Janaury

to participate in events there and inspect the research

underway. Other activities included writing of the 19832
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Fourth Quarter Report, planning the 1984/85 training
program, preparing for the visit of Drs A.C. McClung and
D.S. Athwal (IADS Headquarters), and organizing the SARP
Second Semester 1983 Semiannual Meeting on March 23-24,
He also helped plan an upland rice crossing program for
the SARIF - actual crossing will probably be done at

Bandar Buat where appropriace facilities are available,

Soil and Water Management Specialist, The SWMS (AJ)

continued uis highly productive consultation with SARIF
staff on their individual research program and experi-
ments, In the course of these activities he visited
Sitiung several times on January 5-7, 16-17 and 31;
February 1-% and 6; on March 5-7. While there he also
participated in harvesting Wet Season experiments including
two very interesting studies on regenrative cropping in-
volving associations of upland rice and lamtoro (Leucaena).
Other activities included particiration in the Sukarami

and Sitiung field days and in preparing descriptive handouts
(in Znglish) on the Sitiung station and its programs for
foreign visitors. The SWMS was also invited to attend an
international conferarnce on problem rice soils hald at IRRI

in Los Banos, Philippines during March 26-3%1st,

Economics Specialist. The Agricultural Economist

(DHP) was heavily preoccupied in preparing for and
participating in a national workshop on maize production/
marketing organized by BULOG and the Food Research Institute

of Stendford University and held in Jakarta on January 23-27th.



He also participated in the Sukarami - Sitiung major events
held on February 6-11th and February 28th - March 3rd.
These and other activities involved travel to Rambatan

and Sitiung on January 10-12th and to Sitiung on February
22-23rd. Then on March 19-27. DHP organized a new project
to study production and marketing patterns in older, estab-
lished transmigration areas in Lampung and dating to the
1950's., The results of these studies will be discussed

in the next report.

Engineering Specialist. The Agricultural Zngineer

(JDT) continued his coordinating role on construction and
procurement necessitating travel to Jakarta (Bogor on
January 3-5th and February 6-9th). He was also heavily
preoccupied with inventorying the first equipment order
and in organizing a tractor operator/mechanics course
held on February 23 to March 8th. Other activities
included contributions to the Fourth Quarter 1983% Report,
monitoring construction and station development at Pasar

Miring on March 8-10th and at Ramhatan on March 28th,

Administration Specialist. The Administrator (PSS)

returned from home leave in India on January 18th. From
then to the end of the Quarter he was heavily occupied
with preparing the Fourth Quarter 1983 Report, organ-
izing the SARP Cecond Semester 1983 Semianmmal Meeting
and participating in the several events held at Sukarami

during this period. He continued his active role in imple-



menting training plans for 1984/85; overseeing the routine
secretarial work; supervising the SARP Padang Office-cum~

Guest House; and reporting of SARP/IADS accounts,

SHORT-TERM CONGULTANTS

The only staff member in this category during the
Quarter was Mr Paul Mundy assigned to the SARIF 3Bogor
Office. However, Mr Mundy completed his assignment on
January 15th as English Editor and Tutor with the CRIFC
and accepted a similar, continuing role with NAR-II in
the same office. FHis final contribution to SARIF was to
edit the Scholz' book on "The Natural Region of Sumatra
and their Agricultural Production Pattern : A Regional

Analysis. Volume 2: Maps.



I. Budgets:
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FINANCE

There are no revisions of Grant and Loan Fund

budgets.

Total GOI budget allocation for the past four

years (FY 1980-81 - 1983-84) is Rp. 3.92 billion

(Table 5).

II. Fund felease and Expenditures:

Detailed statements regarding expenditures against

Grant and Loan Funds, and GOI contribution for the

period ending March 31, 1984, are summarized in the

following Tables:

Grant Funds:

Table 4 : Twis includes hudget allocation

Loan Funds:

and expenditures as of tMarch 31, 1984 for
Tachnical Assistance (Resident Specialists,
Consultants, IADS H) Xxp/overhead, etc.).
From the total allocated budret of %2.5
million, 70% or $1.47 million has so far

beem srent under Grant runds.

Table 5: Out of $1.15 million allocated

for training (both long-term - advanced
degree training, and short-term - non-
degree research and training) only 22.59%

has so far been utilized.

GOI Counterpart: Table 6 : Summary of GOI counterpart

contrihution. From the total allocated

budget (Rupiah) for the past 4 years
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(1980-81 to 1983-84) of Rp.3.92 billion,
total expenditure as of March 31, 1984 is
Rp. 2.87 billion or 73%.

Table?7 : Breakdown of GOI contributions/
expenditures by two centers - SARP/Sukarami

and SARP/Bogor.

Table8 : Summary of GOI expenditures in

support of Technical Assistance.
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