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F IV1INPROJECT EVALUATION SUMMARY (PES) - PART I1. PROJECT TITLE 

Agricultural Development Research and 

Extension Project Zambia (ZAMARE) 

5 KEY PROJECT IMPLEMENTATION 
A. First B. Final 

PRO-AG or Obligation
FY a E xldDaily 

F-to FY 


S. 

DATES 
C. Final 

Input 

6. ESTIMATED 
FUNDING 

A. Total 

FY -. U.S. 
ACTION DECISIONS APPROVED BY MISSION 

A. List decisions and/or unresolved Imues; cIte those Items needing further study.(NOTE: Milion decisions which anticipate AID/W or regional office action should 
specify type of document, e., airgram, SPAR, PIOwhlch will present detailed requet.) 

1. Fill vacant Central Province ARPT Economist position 


2. Initiate policy for replacing project vehicles every

two years or 80,000 km whichever comes first, all 

vehicles for field use should be heavy duty 4 wheel 

drive 


3. Provide home office administrative consultancy for 

UIUC/ZAMARE field operations 


4. Initiate a new TA position in soybean plant pathology 


(Mycologist) for the remainder of Phase I 


9. INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS 

PoetPprImplementationE e.g., CPI NetworkPier. 
Other (Specify) 

Financial Plan PIO/T Work Plan 

Logical Framework PO/C Other (Specify) 

F Project Agreement PIOp 
11. PROJECT OFFICER AND HOST COUNTRY OR OTHER RANKING PARTICIPANTS 

AS APPROPRIATE (Names and Titles)
E.F. Gibson, ADO, AID/Zambia
 
N. Mumba, Director of Agriculture, MAWD 
R. Chungu, Deputy Director of Ag.
R. Mulele, Deputy Director of Ag. 
J.B.• Mutelo, Deputy Director of 
J.F. Rafn- TeamLeader.ZAMA E-
AID 1330-15 (3-78) 

(Research) MAWD 
(Extension) MAWD 


Ag. (LUP) MAWD 
A 

Report Symbol U-447 
2. PROJECT NUMBER ' 3. MISSION/AID/W OFFICE 

A4EVALUATION NUMBER611-0201 ZAMBIA
(Enter the number maintained by the 
reporting unit e.g.. Country or AID/W Adminlstrive Code,
Fiscal Year, Serll No. beginning with No. I each FY) 611-85-03 

M REGULAR EVALUATION C SPECIAL EVALUATION
PROJECT 7. PERIOD COVERED BY EVALUATION
S16,771 From (month/yr.) OCT 1983 
S 

To (month/yr.) 
R 

MA 
1983 

S12,515 _Dat o Ev-luatIon
Revlew MAR 1985 

OR AID/W OFFICE DIRECTOR 

NNAME OF
O SIE 

FOR ACTION 

'E. Kellogg UIUC 


IJ. Ragin, TL 

ZAMARE 
N. Mumba, D/DOA
 
E. Gibson, ADO,
 
AID/Zambia
 

M. Ireland, MO, 

AID/Zambia
 
J. Ragin, TL
 
IZAMARE
 

E. Kellogg,UIUC
 
E. Gibson, ADO,
 
AID/Zambia
 

iE. Kellogg,UIUCI May 1985
 
J. Ragin, TL
 

IZAMARE
 
1E. Kellogg,UIUC 


J. Ragin, TL
 

ZAMARE 
R. Chungu,
 
DD/DOA/RES
 

M. Ireland, MO,
 
AID/Zambia
.ATfl/7?,rh~E. Gibson, ADO
 

CT. 
T BE 

COMPLETED 

June 1985
 

Immediately
 

October 1985
 

10. ALTERNATIVE DECISIONS ON FUTURE 

*OF PROJECT 
A. E Continua Project Without Change 

S. -X Cang Prolac: Dalgn and/or 

L. Change Implorenttlon Plan 

jC. fl Dscortinue Project 

2. Miss;on/AIO1W Office tor Approval 

d N- --

TedN--

Date err
 

C----
I ­
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5. Link Provincial Subject 

Matter Specialists to ARPT in 

Central Province 


6. Extend Microbiology position at least 

through the remainder of Phase I 


7. Provide Extension Subject Matter 

short term TA to ARPT and Central 

Province PAO for guidelines on 

integration of SMS 


8. Explore feasibility of transferring 

inoculum production from MAWD to 

private sector 


9. Review and refine training plan and 

commodity procurement plan for 

remainder of Phase I 


10. Draft a Basic Training plan and 

Commodity Procurement Plan for Phase 

II, 
these plans will be refined and 

elaborated during development of PP 

for Phase II 


R. Mulele, Immediately 
DD/DOA/(Ext) 
J. Ragin, TL 
ZAMARE 

E. Kellogg, UIUC December 1985 
J. Ragin, TL 
ZAMARE 
R. Chungu, 
DD/DOA/(Res) 
E. Gibson, ADO, 
AID/Zambia 

R. Mulele, Immediately 
DD/DOA/(Ext) 
J. Ragin, TL, 
ZAMARE 

E. Kellogg,UIUC 

N. Mumba, D/DOA Immediately 
R. Chungu, 
DD/DOA/(Res) 

E. Kellogg, UIUC Immediately 
J. Ragin, TL 
ZAMARE 

R. Chungu,
DD/DOA/ (Ext) 
J.B. Mutelo 
DD/DOA/(LUP) 
R. Mulele, 
DD/DCA/(Ext) 
M. Ireland, MO, 
AID/Zambia 
E. Gibson, ADO, 
AID/Zambia 

J. Ragin, TL June 1986 
ZAMARE 
R. Chungu, 
DD/DOA/(Res) 
R. Mulele, 
DD/DOA/(Ext) 
J.B, Mutelo, 
DD/DOA/(LUP) 

M. Ireland, MO, 
AID/Zambia 
E. Gibson, ADO, 
AID/Zambia 
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11. Terminal Evaluation Phase I in latter 
part of year four 

E. Gibson, ADO 
J. Ragin, TL 
ZAMARE 
E. Kellogg, UIUC 
N. Mumba, D/DOA 

June 1986 
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MID TEMF., EVALUATI"ON OF AGRICULTURAL DEVELOPMENT: 

RESEAPCH ANC EXTENSION PROJECT (611-"201) kZAMAREl
 

ThiE. e=:valuati on is mad after 
two years seven months of
 

ope-aticn by the cotr'acL 
team n a poject designed for five
 

y.warG (.Phase Hii .with-
a P:has;:e 11f and Phase 
ill. ".aing~ snvjis.q-i:,-, 

S pre edin - .,'.tivitie s p.ro e to be s .-..ssFU., Thn -aluativi 

is JL.,-. Focussed. The Scope o Y ,'cr .;: S[W)b F,:.-thhs aL,dual 

called for thl- team t.,; (1) Assess p'ogr'ass Lowards aLLinfm 

pr c.ject objecLives and (2) To provide praiimner; indicat ion on 

wheLhei' a seccnd phase of the pr o.ject appear . ustiF. ed and, 

so, to p'cpose directions for a locnge:r term A.I.D. and 

contra:tor, r',.a in Z.ambian Agri.cl...tur al researc h and extensa n 

de e1,pme. L 

The ap,1rL w. preparer' by a sin member, team of ,ohn 

Ynhe, Associate Director of the University of Nebra-.; a T.t..:' 

X!1 Sprghum/Mi.llet Colabor'aLive Research Support.tProgram. Earli 

Kellogqg, Associate Director of the Off ice of inLerrna.icna. 

Aqr iculLure.,Unive-sity of Illinois at Urbana-Champaiqn 0:JW .,
 

Loy Crowder of the Univer sity of Florida Far ming Syste -.
 

Projert. , Eugene Pilgrim of 
 Pilgram & Assci.- tes. Wate twr:, 

M'in -.ysc:t., Eugeni;o Martin 7 of the iniv.ers:ity of F li: ridc. 

F a n a..i P:,orject , nd De; i.s nos'iarv-l.a,',-- Tr. si . Sor 
:ntern.-:tional y::.
Frcgram ,, Onivarsi t,.. of r la,.-d--E-ast.a,,- Shoa.re,,
 

i 



Two Zambian counterpart team members had beer requested
 

fpom Lhe Minl t y of Agr'iculture and Water V[q:*"'ei,:upEnt ,'.MAW by 

UIW:C and 
USAID,, but because o' unavoidable commiLment,-,, MA.
 

parti:iaption was not possible, The group was ass.isted b..,
 

USAI:Agricultural OFficer, E.F. 2ibson and by the Contracto,-,
 

Team L.e- a,-* Jamas* Ragin, Mr. N. Mumba., Dira,: tor W 

Agriculture, MAWD, Mada.e R. 
Chfungu, Ass istant Dij-chc.y
 

R se c.:h B-anch MA:AWD 
and Mr. N.R. mu.1la., AssistantL re or.,
 

Extension Branch, 
 MAWD reviewed drafLs oF the evaluaLi,zn paper 

and c:ontributed in revis.,.on.
 

The eva luati,:on Followd We scope oF 
 work "::naied w-n 

A-1ex Lusaka I059, p.ragraphs 3,4, and 5. 
 In adition.. an
 

E>'ecutiv. summary has been prepard along w.ith 
an -va'uation
 

face hheat. indicaLing, actions r ecommended by th . -.aiua i,,
 

te.am and appc:ved by 
 We _SAI D/].Z._ambi.., offic:,e.
 

The mu.hcdology used. ,,as to reviewi h,- . j --: f'az,.:Ppar, 

all documents prodL.:Oad during: the fir . 2: '2 years oper.atic.­

wor1k plans, annual repots, consultant reports, trip reports. 

he Government of Zombi-. 
GRZ) strateg ia for' agricul.t.ural 

research and e:ternsion pre,-sented LW th, Wr Ba.nk and many 

oler.. Thesa were read:, pr..or 'O t e iniUiati.on a 

r+vie,. Th e te m th n i t -vie-ed t-,.am MM!. rs.. cc,.. rp - r .,
 

pr ogram in F,':ae.N.,de.r::aeP Mat,,,d a.,"ch E:r :amU:m;nch andr tmaio:n Bi-,.ih, 

MAW 'lanni: :..-Divi.sion, other organiza.tio-l. i- ta f .a- w 

Z(\NAfE. i.e. Uha Urn ivat'ai Ly W Zabi ~LNW: SendW 09 Zh~Lamia 

Company Limite-d ,ZAMSEiED;, the Ltnt Company c ambi .- i'. 

LINTCO" ,the ReFined Oil 
P0roducL.s Limited W:NcP * I:'_7ct.,,: . 

Agr i:cult.urai of'ficers in.L Soutlhern and Car~tral Provinc: :s, 

http:iniUiati.on
http:revis.,.on


' 
tOf icer ii Chargq (0IC) of the Magoye Rese:aruch Station an(! 

Kab. Re -.r-h St.timn, and t.he Chi.ef A-.i u!U a F.,-r,.
 

ic. ..CAR ) c, L Na t 
. inal Res.-a rch Station a "IM. a u.,... 

and Seni.or Administrat..rors.. in "IAWD., as ,ei. as ":-! . m -, 

of fri cials and staff. The intent was to be thou ..h i-,
 

interv:e.ng as well as 
Lo encourage respond.-s to .interject
 

their v.ies abu.t items- important to the progress 
:F s: 

project and for ideas rela ing to fo.l low-on acivil,- in a 

potential Phase II. A list of those contacted is appended.,
 

http:interv:e.ng
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These are bcth at national and provinrcia level. 

. integr-ate 'rcvi-.cai ..MS "Lof, ARPT Cchan .C PRPT to 

ARET) and develop and long-tar.n tr i ing plan., 

2. Strengthen national and prc.vincial ccmmuni'ation a 

in f or mat i on c.opac ity. 

3 Strengthen the organizatL-i mana.-'igement and prgram 

development aspects of oxt -.the .. snacn branch. 

1. ]rain 15-25 provincial SMS to M.S. level. 

2. Take 303 SMS tc outside study tours.
 

3. Provide Consultants in 
program developmant, staff
 

ds-'velop .mentand subj.ect LLa-,r starfin g anA
mr,. Fz'cr 


development
 

4. Build a 
communication, department. 

5. StaFF 
3 lonq term ZAMARE ;..perts:
 

-Extension St.bject 
 Matter Person.e DevelopmenL 

Speczial ist. 

-NatiCnal lavel Communtcations/n'r mat,, 

S-eci a iist­

-National 
lave! E't-nsi:n crg.aniz ation and Progran 

deva i orpmen t SpCi:. l tst. 

6. r"ovide adequa .eLaoper' ating support For 1-5 abcve.
 

For' sLesfi -e-saa.rci;aten.si-on int:.grati.; the total 

organiz.tion mist be comm itted t. a continum of t,achnola.qcjv 
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