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1. PROJECT TITLE

Agricultural Development Research and
Extension Project Zambia (ZAMARE)

|

2, PROJECT NUMBER

4, EVALUATION NUMBER (Enter

reporting unit e.g.,
Fiscal Year,

3. MISSION/A|D/W‘°FF ICEe
ZAMBIA 002194

the number maintained by the
Country or AID/W Administrative Code,
Serial No. beginning with Na, 1 each FY) 611-85-03

611-0201

® REGULAR EVALUATION [C sPECIAL EVALUATION

S8 KEY PROJECT IMPLEMENTATION DATES 8. ESTIMATED PROJECT 7. PERIOD COVERED 8Y EVALUATION
FUNDING ) _OCT 1983
A, First 8. Final G Final 16,771 From (month/ye,
PRO-AG or Obligation Input A, Tott s ( nyry  MAR 1985
Equivgbm Expected Deliv o Us, <12,515 To (month/yr,
VR 3 L T A T Evaluati
FYy_ SV Fy 2t FYy g:‘t’?& valustion MAR 1985
8. ACTION DECISIONS APPROVED BY MISSION OR AID/W OFFICE DIRECTOR
A, List decisions snd/or unresolved isues; cite those items needing further study, BJ;?%%SF C. DATE ACTION
{NOTE: Mission declslons which anticipate AID/W or regionai office action should % RESPONSIBLE TO BE
wecity type of document, e.g., sirgram, SPAR, P1O,which will present detailed request,) FOR ACTION COM’LETE?
1. Fill vacant Central Province ARPT Economist position E. Kellogg,UIUC| June 1985
J. Ragin, TL
ZAMARE
N. Mumba, D/DOA
E. Gibson, ADO, i
AID/Zambia !
2. Initiate policy for replacing project vehicles every M. Ireland, MO,I

two years or 80,000 km whichever comes first,
vehicles for field use should be hea
drive

vy duty &4 wheel

Immediately
all AID/Zambia |
J. Ragin, TL
ZAMARE
E. Kellogg,UIUC
E. Gibson, ADO,

AID/Zambia i

+
'

3. Provide home office administrative consultancy for E. Kellogg,UIUC! May 1985
UIUC/ZAMARE field operations tJ. Ragin, TL i
|ZAMARE |
4, Initiate a new TA position in soybean plant pathology !E. Kellogg,UIUC| October 1985
(Mycologist) for the remainder of' Phase 1 jJ. Ragin, TL
ZAMARE
R. Chungu,
DD/DOA/RES
M. Ireland, MO,
AID/Zambia
E. Gibson, ADO
AID/Zamhia
8. INVENTORY OF DOCUMENTS TO BE REVISED FER ABOVE DECISIONS |10, 3.‘:‘;%2?2;1'-\'5 DECISIONS ON FUTURE
D Projact Peper D L";g’ec?r:}::x:,flm E Other (Specify) A, D Coantinue Project Without Changs

Financial Plan m PIO/T

Work Plan :

B. Change Projacs Deilgn and/or

Snm—y
D Logical Framework m Pl1O/C ! I'

Other (Spacify)

gl

|~£ I Chrange Implomentation Plan

Project Agresmant D PlO/P

i
!
e

. I ' Oiscartinue Projact

11. PROJECT OFFICER AND HOST COU
AS APPROPRIATE (Names and Titles)

E.F. Gibson, ADO, AID/Zambia
N. Mumba, Director of Agriculture, MAWD
R. Chungu, Deputy Director of Ag.

R. Mulele, Deputy Director of Ag.

J.B.. Mutelo, Deputy Dir
JuF. Ragin, Team Leader.

NTRY OR OTHER RANKING PART

t f .
“SiShsR 4. (W) A

(Research) MAWD
(Extension) MAWD

ICIPANTS 12, Mission/AID/W Office Diregtor Approval

C:::;tjtlx_.JfK \ﬁ:322}2/"ﬁ225ﬂ
Tyned Name

Fred Perry

gy S5

AID 1330-158 (3-.78)



5.

Link Provincial Subject
Matter Specialists to ARPT in
Central Province

. Extend Microbiology position at least

through the remainder of Phase I

. Provide Extension Subject Matter

short term TA to ARPT and Central
Province PAO for guidelines on
integration of SMS

Explore feasibility of transferring
inoculum production from MAWD to
private sector

Review and refine training plan and
commodity procurement plan for
remainder of Phase I

10. Draft a Basic Training plan and

Commodity Procurement Plan for Phase
II, these plans will be refined and
elaborated during development of PP
for Phase II

R. Muiele,
DD/DOA/ (Ext)
J. Ragin, TL
ZAMARE

E. Kellogg, UIuC
J. Ragin, TL
ZAMARE

R. Chungu,
DD/DOA/ (Res)

E. Gibson, ADO,
AID/Zambia

R. Muleie,
DD/DOA/ (Ext)

J. Ragin, TL,
ZAMARE

E. Kellogg,UIUC

N. Mumba, D/DOA
R. Chungu,
DD/DOA/ (Res)

E. Kellogg, UIuc
J. Ragin, TL
ZAMARE

R. Chungu,
DD/DOA/ (Ext)
J.B. Mutelo
DD/DOA/ (LUP)

R. Mulele,
DD/DCA/ (Ext)

M. Ireland, MO,
AID/Zambia

E. Gibson, ADO,
AID/Zambia

J. Ragin, TL
ZAMARE

R. Chungu,
DD/DOA/ (Res)

R. Mulele,
DD/DOA/(Ext)
J.B, Mutelo,
DD/DOA/(LUP)

M. Ireland, MO,
AID/Zambia

E. Gibson, ADO,
AID/Zambia

Immediately

December 1985

Immediately

Immediately

Immediately

June 1986
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11. Terminal Evaluation Phase I in latter E. Gibson, ADO June 1986
part of year four J. Ragin, TL
ZAMARE

E. Kellogg, UIUC
N. Mumba, D/DOA
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