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Project Evaluation Summary - Part IL

Introduction

The IVS project, planned for four years, was approved in May 1978
for one year of USAID funding on the condition that it would require
a positive evaluation before any further USAID support was provided.
The condition was based on the assumption that IVS needed one year
to change its village operations to a training support orientation
linked to three existing BDG training institutes.,

To examine how well IVS was able to perform its new role a Project
Evaluation Team (PET) was formed., A questionnaire was prepared
by USAID and distributed to and completed by IVS. Interviews with
IVS staff, Training Institute and BDG officials and project site visits
were conducted. (See attachment). The PET prepared an ''issues
paper" which summarized project assessment and provided recom-
mendations. These were discussed at two meetings, April 13 and
16, and subsequently summarized, This documentation represents
the project.evaluation effort.

Attachments:

- Persons Interviewed by PET

- IVS Project Evaluation Issues Paper prepared by PET

- Summary of IVS Project Evaluation Review, Meeting #1, April 13/79
- Summary of IVS Project Evaluation Review, Meeting #2, April 16/79

Clearance:

PRO:MSullivan (in draft)
PRO:LKCrandall (in draft)

PRO:1Buxell:as
5/1/79



Persons Interviewed by PET

IVS

Director, David G. French
Administration Officer

IVS Volunteers

April 3-9, 1979

Caroline Corbould, Health & Family Planning

Freddie B, de Pedro, Animal Husbandry & Poultry

Feliciano Francisco, Agriculture

Eugenia L. Makabenta, Nutrition & Public Health

Sebastian Rodriques, Community Organization and Cooperatives

IVS Co-workers

Zahin Ahmed

Sainik Jahan

Sultana Kamal
Panna Chowdhury

S. Gupta

S.I.M.A. Malik
Dilara Shafique

Md. Mohi-us-Sunnah

Hasian Zaman (Dulu)
Inamul Huq (Roni)

Md. Abdullah

A.M. Dinaruzzaman
M.A. Hussain

Abdur Rahim

S. Sarja K. Singha
Kamal Ahmed Chowdhury

Martina Rodriques

Training Institutes

- RDTI
4 Instructors
27 Trainees

- AETI

Principal, Mr. Sayed Abdul Munim

- FWVTIL

Principal, Mr, Khan

Instructor
Trainee



BDG Officials

IRDP Project Director, Sylhet - Mr. Shamsul Alam

Additional Deputy Commissioner, Sylhet Mr. Hafisul Islam

Joint Secretary, Agriculture, Mr. Shaheed Latif

Director General, IRDP, Mr. Hedayet Ahmad

Director, Evaluation & Research, IRDP, Mr. K. M. Rahman

Deputy Director, Training, Pop & FP Directorate, Mr. T.R. Choudhury
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Timely arrival of personnel

-~ Two planned IVS volunteers have not beea recruited,

-« All pew co-workers (13 out of 18 tatal) came on board as
planned.

Technical qualifications of personnel

-~ IVS volunteers: all volunteers seem technically gqualified
though not necessarily for developing, preparing, immple-
menting training methodologizs in all the training Ins:itutes®
subject categoriee. In socme categories (eg. accuuntiag,
rural economics for RDTI) the volunteers do not have the
sidlls.

-~ 1YS co-workers: all newly recruited co-workers (13 of 18)
have been undergoing "in-house' training/orierntation The
new co-workers do not seem technically qualified at present
to train somecne in the sldlls of FWVTI, ASTI or NDTI, It
{8 not clear when these co-workers will be qualified fur any
given field #f specialization related to the Inst!iutes.

Adherence to scope of work

-~ A very significant effort has been made to carry out village
development activities per the IVS Implementation Plin.
Constractiion has progressed well.

Adheresnce to work schedule

-- Generally satisfactory on main village development a:tivities.

-~ Only two field training activities with FWVTIL and PD"1
carried cut so far.

-« IVS volunteers and co-workers expressed dcubts that beth
efforts, village development and field tiaining, can b2
simultanecusly carried out, "Time is insuificient {or beth"
was often repeated.

T raining materials

-« Al of the neecded equipment i3 in place for the Communications
Center., So far no training materials have been prepared for
any of the three Inatitutes from the present project.
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7. Villagers should understand and accept the role they are to
provide in field training, Efforts should be made to ensure any

benefits resulting from training tasks benefit the poorest
villagers.

April 12, 1979
Attachments
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Attachment A

IVS-8:dl4é
6 APR 79
Evalustion Questionnaire for the IVS Village Devalopment

Training Program (VDTP)
Prepared by David G. French, Country Director

Contract Periods September 1977 to August 1979

- 1. Project Cbjectives

a. The broad project objective i3 to improve the delivery of
extension services to villages in Bangladesh by improving the training
of Union and Thana level workers in the areas of rural development,
agriculiure, and health and family planning.

b. The immediate project/parpose is to develop and implement a
fieid practicum for some of the trainees in the three Institutes in
Sylhet, depending on the absorptive capacity of the programs in the
villages.

c. A related purpose is to provide a field laboratory in which the
faculties of the training institutes and IVSers <an undertake innovative
projects b test feasibility and acceptability of new approaches.

d. The long term purpose is to enhance the capacity of the

training institutes to offer field practices as part of their training
programs.,

2. Extent to which Objectives are being Met

a. It will be some time before we can judge whether the broad
project objective is being realized.

b. The imnmediate project purpose is being met in varying degrees
in the 3 institutes:

The intensive field training program for FWVTI trainees which is
currently underway is 2 good beginning in that institute and aas beean
achieved through joint planming and implementation by IVS volunteers
and co-workers, FWVTI instructors, and FWVs assigned by the District
Medical Officer.





http:fow....ed



http:Wiikness.es
















3. Hult proposdl carme yusterday and s inctecalation,  As you
said, this one has low prioeity thoagh al oy o contain mors
Health/Pop clements than the abovae 1w,

ces Mr. Ricowrd L, Podoi, DD
M, Larvy Crandall, PRO

- " '." ..._... ¥

L]



