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Project Evaluation Summary - Part I1 

Introduction 

The IVS project, planned for four years, was approved in May 1978 

for one year of USAID funding on the condition that it would require 
a positive evaluation before any further USAID support was provided. 
The condition was based on the assumption that IVS needed one year 
to change its village operations to a training support orientation 
linked to three existing BDG training institutes. 

To examine how well IVS was able to perform its new role a Project 
Evaluation Team (PET) was formed. A questionnaire was prepared 
by USAJ.D and distributed to and completed by IVS. interviews with 
IVS staff, Training Institute and BDG officials and project site visits 
were conducted. (See attachment). The PET prepared an "issues 

paper" which summarized project assessment and provided recom

mendations. These were discussed at two meetings, April 13 and 
16, and subsequently summarized. This documentation represents 
the project evaluation effort. 

Attachments: 

- Persons Interviewed by PET 
- IVS Project Evaluation Issues Paper prepared by PET 
- Summary of IVS Project Evaluation Review, Meeting #1, April 13/79 
- Summary of IVS Project Evaluation Review, Meeting *Z, April 16/79 

Clearance:
 

PRO:MSullivan (in draft) 
PRO:LKCrandall (in draft) 

P RO:iBuxell:as
 
5/1/79
 



Persons Interviewed by PET
 
April 3-9, 1979
 

IVS 

Director, David G. French 
Administration Officer 

IVS Volunteers 

Caroline Corbould, Health & Family Planning 
Freddie B. de Pedro, Animal Husbandry & Poultry 

Feliciano Francisco, Agriculture 
Eugenia L. Makabenta, Nutrition & Public Health 
Sebastian Rodriques, Community Organization and Cooperatives 

IVS Co-workers 

Zahin Ahmed Hasian Zaman (Dulu) 
Sainik Jahan Inamul Huq (Roni) 

Sultana Kamal Md. Abdullah 
Panna Chowdhury A. M. Dinaruzzaman 

S. Gupta M.A. Hussain 

S. I. M.A. Malik Abdur Rahim 

Dilara Shafique S. Surja K. Singha 
Md. Mohi-us-Sunnah Kamal Ahmed Chowdhury 

Ma rtina Rod rique s 

Training Institutes 

- RDTI 
4 Instructors 
27 Trainees 

- AETI 
Principal, Mr. Sayed Abdul Munimr 

- FWVTI 
Principal, Mr. Khan 
Instructor 
Trainee 



BDG Officials 

IRDP Project Director, Sylhet - Mr. Shamsul Alam
 

Additional Deputy Commissioner, Sylhet Mr. Hafisul Islam
 

Joint Secretary, Agriculture, Mr. Shaheed Latif
 

Director General, IRDP, Mr. Hedayet Ahrmad
 

Director, Evaluation & Research, IRDP, Mr. K.M. Rahran 

Deputy Director, Training, Pop & FP Directorate, Mr. T. R. Choudhury 
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S5. What ar h eain with~BDG organizatit1a? With villager 5?,--t 

6' h enefits worth the con.s 

AC. Current Sitmitior.i*-

The following Inforimation iz ba~ed an rmateriala submItted-fo PET 

42 etonar 
V mof all, praje 

(seAtwhxetAi th repree.t.tives 
t related partieo and Som'ssite visits."1' 

S 1. inputs - VS 

a., Undertaning Project Puirpose§ 

(1) 22 rmf 23 respondents tatud, the purpose 
3 InsttAtates' trainees; however, 

was t ,!inr th 

.~...to 

14 of th2 respondents also stated the parose 

be village developzmeut. 
3oftl-e2 respondents consiered an adtoa 

purpose to be self-sufficiency, imnp rovedl 
agriculture and the like, i.ea. , broad goals. 

b. 
(2) 
P 

Two respondents did not answer 
n to .P 

the question prcnpei-y. 
.. . 

- Most of the project activities until recently have b-ien 
devoted to preparation of infrastructure at the IVS office 

~..and cluster villages. Only in telast two moniths 'mave 
Small training activities invcl-ving RIDTI and FWVTI 
provided field training in survey work and materna~l child 
health, respectively. 

Ic.- *SaffO roper si.:e 

-Seven of nine planned IVS volunteers a .re on b'-ard, 
y One of these posts is filled by short-term 

c onsultancies. 
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- All IVS co-workers are anboard as planned. 
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d. 	 Timely arrival of personel 

--	 Two planned IVS volunteers have not been recruited. 

--	 All new co-workers (13 out of 18 total) came on board. as 

planned. 

e. 	 Technical qualifications of personnel 

-- IVS volunteers: all volunteers seem technically qualified 
though not necessarily for developing, preparing, inrrle
menting training methodologies in all the training Ins:itutes' 
subject categories. In some categories (eg. accountiag, 
rural economics for RDTI) the volunteers do not have the 
skills.
 

I1IS co-workers: all newly recruited co-workers (13 of 18) 
have been undergoing "in-house" training orienaton The 

new co-workers do not seem technioally qualified at present 

to train someone in the ld~ls of FWVTI0 A.TI or aDT1. It 

is not clear when these co-workers will be qualine.2 for any 

given field of specialization related to the Institutes. 

f. 	Adherence to scope of work 

--	 A very significant effort has been made to carry out village 

development activities per the IVS Implementation Plan. 

Constr-iction has progressed well. 

g. 	 Adherence to work schedule 

- -	 Generally sattsfactory on mrain village development a :tivities. 

--	 Only two field training activities with FVWVTI and PD"7I 
carried out so far. 

IVS voluteers and co-workers expressed doubts that bcth 
efforts. village development and field training, can b 3 
si.nrtanecusly carried out. "Time is insu'Jicient to:' both" 
was often repeated. 

h. 	 Training materials 

All of the needed equipment is in place for the Communications 
Center. So far no training materials have been prepared for 
any of the three Institutes from the present project. 
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1,0 pe
oPositions: 

IiRDP Deputy Project Officers 
c~TCCA Accoumntants
 

Y'SS3 Managers
 
KSS Inspectors o
 

V.iUage Accoxintants 

There were 29KSS Inspectors in training last +v/. t% 

Curriculum cxtegorieis of t ainbig are: cc opertives , rur:. 

econo mic s end sociology, accmmting a.nd sati .c ,+-- !invQ, 

methods, marketing and loan distri'bttln. The trz-Li.rr 
per od. range frm 4 months for Deputy Project Offi-e.-s t : 

7 days orientation co~urses for KSS mazngers. 

Only tw~o Instructors haive so far visited VIDTP villac es. The 
Instructors generally felt there are very few areas ft. Which 
IVS has training inputs to provido .. DTI Neverhele is, t.ey 

have scheduled IVS lec tures at FDTI on economic develc nie n 
for w~~men, -wtriti.n, IIYV# horticultuire 'composting and duack 
ratsin . Six of Z9 traln4es -participate i a ,,1+day,, eYl, 
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.This In'stitute is responsible for training eilg-xtIic 
-> -iAgents thahad a great deal of dlsrupt~nan
 

year, a Complete, faculty change, -a ext'ension of its training
 
~ Q; program from to 3- yearadp snlhsloy four (50%j)
 

'~of eight,eqilred Instractors.- Currently 136 trainees are in, 
field tr&iniug under Union E;itenaion Assistants, in Sylzet
Dtstrict;y7O are~at AETI attending, courses; anin-Ma!,rA4O 

~~tr~s wii awrivi mr s sta~a syllablis for 
allAETIs which nw r il be rvisd. Th"3 'AETI lretcr' 
plans to assu1,n'uthe mear-future 20.6f the '70 t raineesi now 
at AETI to IVS for ,fialdtraing Ac'cording to hL-n 175 har 
not so far beenworking dire~ctly wlth AETI. 1IVS doec rent 

abuildng.from AETI fo h~tisigits Duck hatcher-y a -id 
providing l~~dging for tovoluinteers. 

42"'- C. FWVTI 

This Institute is required to provide 18 mo~nths5u -'tri' f~ 
w~ombn, 'having, a matricuolate educaticri, in the gnero .rca s 
of Maternal Child Health, Nutrition, First Aid, Fani~iy 1 ~. '-4 Plaiig, Health education, Clinic and Thnaelt 
management and technical supervision of Family Welfare 

durg the year. frequent periodswhnsz,-i8 tr P".toIstaitestaf ars iTan ?plThe rls,Insitte~f an a ofJ~ua r 1970 were fcrce-:1 6.) take 
75% mrnze trainees than~ their capacity couild h'.31d. P-1, tl!,c can= 
time, of the 11 required,lecta~rflinstructor 9tLdf ti:t YV1jV Tr 
has onliy 3 field instructors (27%), the Rmiest 5taff in place 0! ' 

all three training institutes with v71hich IYS c to %vurk. The 
training progrm calls -for thzree "ield practice phase.,, the 

S 

' 

first of which lYS assisted by providing 1 w~eek 3sLn.er',ised 
home and clinic visations for, the 70 trdin.-.es.. Another 
training phase will begin in September when nYS will' again be 

'4-4.~-: '~44~asked to assist. -

D. 4 Conclusions4 

r anage rnnnt Comtmn Proj.c Objectie 

"'" All the written material submitted t*i TUSAID for the proje atL44 4, 

evaluahion and th diasuso~s, V ~nr4- Ch 
-i ! -he i* cu4 w h----- C-------ire ta 

V 
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a * VS Volnteers: 

Five of theesx volunteersregard the prol ect to be bo : 
training and village developm ert. I Two of the BL.,e cDr.sidar 
training could become, the primary proj ect focus, 

b. IVS Co- workers-, 

Eleven of the 1.6 co-workers think t e r*.i ct o ex 

training and village development. 

*Training Institutes:. 

5TI views on project puxpoze are vc--y diverse The. 
Direc.tor and one of the instructc-rs ocrisiderit~n; 
to be th' 'aim; three instrictors kncw ncthi 4a.i h 

overndent offic ls+ofcom?these crnsicderec ci3i ?+ +?++++++++++:+:::+++ +i. 
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7. 	 Villagers should understand and accept the role they are to 
provide in field training. Efforts should be made to ensure any 
benefits resulting from training tasks benefit the oorest 
villagers. 

April 	12, 1979 

Attachm ents 
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Evaluation Questioumaire for the IV5 Vllase Development
 
T!MN-Prosram =rP
 

Prepared by David 0. French, Country Director
 

Contract Periods September 1977 to August 1979
 

1. Project Objectives 

a. The broad project objective is to improve the delivery, of 
extension services to villages in Bangladesh by improving the training 

of Union and Than& level workers in the areas of rural development, 
agriculture, and health and family planning. 

b. The immediate project/pdrpoae is to develop and Implement a 

field practicum for some of the trainees in the three Institxtes in 

Syihet. depending on the absorptive capacity of the programs in the 

villages. 

c. A related purpose is to provide a field laboratory in which the 

faculties of the training institutes and IYSers -an undertake innovative 

projects b test feasibility and acceptability of new approaches. 

d. The long term purpose is to enhance the capacity of the 

training institutes to offer field practices as part of their training 

programs. 

2. Extent to which Objectives are being Met 

a. It will be some time before we can judge whether tht broad 

project objective is being realized. 

b. The immediate project purpose is being met in varying degrees 

in the 3 institutes: 

The intensive field training program for FWVTI trainees which is 

currently underway is a good beginning in that institute and "as bean 

achieved through joint planning and implementation by IVS volunteers 

and co-workers, FW'VTI instructors, and FWVs assigned by the District 

Medical Officer. 
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UNIEDSTATES AGENCY FOR INTERNATIONAkL DE'ZLOPMENT 

DACCAv. BANGLADESH 

DA'EM 0 R N D 

To Th l f)Dt:Api 817 

Sujc, Thea- ofI(IVSPoetEauto 	 eiw Da-et: 0April 1 67 

.Participants: 	 Mr. Joseph S. Toner, D - M r. WilliaaiErc'ahbi, ,ASL D 
r,Mr. Richard L. Podol, IDD, My. Charles Gamey, PFAIUw 

r. William T. Oliver, PRO 11r. F. Levinam-4 FAN 
r- r. Larry Crandall,PRO Mr. M.A. N~a F~AN,, -

IVa. L Buxell, PRO 

A I1.r, Toner explained this meeting wras to deterit~ne tSVsva.,ou:; 
options in~ supporting PYOs and hovi the IVS pruj c~t fitt id1. I~s 

-, scheme. He wanted to know what.fwinds 'Were aa~ieb* Ln l175
 
~~< and subsequent years. HWe noted the PVO rack-up as .o~ntain-i' .1r
 

IBuzels.Apzril 11, 1979 memnorandum (attarbed), trI61cated
 
insufficier ftids if all pendig PVO requ~ests fo,CQ-F- r-Cing 
~~ 
approedm. HeTwon~defrLed whether tmder the circurnstai:e s3 d hase 
out'* IVS wod be best. ---

-~Mr. Oiver. said there couidbe additional zuxids =,de a~iaillable fromn 
the fall Guat oi the Pakistan Frg~m7"Y lie nerv FVOor 1980-84 

- o-Financing project wouxld request $1 nli/ya.-IedIer 
-that !VS should be either funded 'for a one ysar plase ou., oz ~i the 
full additional thrree years ;hn their request. 

Various participanteiterated their positions as te1Ap113 
Erd iGurney,MW. A. Kh" *sp-td eteni--------3,y 	 rs 

Le L-n ~,CadaladBzl favored a one ea plas! t ut, 
Mr. Pp*4a 	 to think aloud. 44 

f~He pointed tt tIVS has lftnited =eperience In traL'ar &nvla~r-a-
developrnent ts Btill t'S first goal.- The co-wcrl er pregxamdoes n -" 

44,; - ~ fit int. any ongoing or futurt 3chame based upnthn triini'ng><1 4 ~-
Component. Therefor-z the project has~ diffici tiez ast *blinbhing' 

-
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