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PREFACE

[t is difficult to sift through the volumes of materia’ that have bzen generatad
in response to requests for reports and information in an effort to present a
meaningful evaluation of what has proved to be the beginnings of a new thrust

in social and economic development in the YMCA. While we stand in jeopardy

of being accused of generating too much paperwork just like any other bureaucracy,
we must keep before us that this work represents an explosion of peoplaes' hopes
and desires to communicate and find a bond of human solidarity based on common
goats for the full development of human potential. It is difficult for these
pages to convey the meaning of the development process on the lives of the

people it touches.

The evaluation of the project in Ethiopia was born under a baobab tree where
village elders and other leaders including widows would meet regularly to review
point by point the progress they had made that month. On a colored chart repre-
senting time frames and accomplishments, the duly eiected president insisted

on signing his name. The report was related with pride and joy through two
translators, the first in Galla, the second in Amharic, and then into English
where the information was duly recorded. While many could not read, there was
no question as to the responsibility exercised or the attention to detail. In
Liberia, each trip to the village was accompanied by a feast and ceremonial
dances. The final agreements were sealed with the exchange of betel nuts. In
Ghana the final seal was confirmed by the slaughter of a lamb - all signs of

village commitment to the development process. A ccamitment not easily broken.
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Nor can these pajes convey the meaning of a simple fishing project in Sri Lanka
where nets would be purchased so that those poor villagers living on the sands

in palm huts could free themselves from the middieman to make more profit from
their fish. It is difficult to comunicate unlsss you have had the misfortune

of being present when the meager catch came in and you noticed among the many
children scrambling for the minnow-sized fish falling througi the nets, a crippled

four-year old gir! hobble off with three fish in a tin can.

For all these people, this report is dedicated.
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INTRODUCTION

Background

The YMCA from its beginning in London in 1844 took on an international focus.

It was in 1855 in Paris that the world body was formed, the World Alliance of
YMCAs. It was later to be headquartered in Geneva, Switzerland. Today, the
YMCA extends to member National Movements in 88 countries. Each YMCA is auton-
omous and indigenous in its own country. The World Alliance provides a forum
for the member movements federated under its structure and is a means to bring
about collaborative action on priority areas collectively agreed tc at the World

Council Meetings held every 4 years. World Development was just such a priority

declared at the 6th World Council of YMCAs Meeting held in Kampala in July,
1973.

The International Division of the National Board of YMCAs of the U.S.A., which
represents more than 1, 800 member U.S. YMCAs throughout the country, stood
behind that Worid Alliance priority and began to seek ways to strengthen its
world development focus. Toward that end, discussions with AID were begun and a
new partnership was explored between a major private voluntary agency and the
U.S. government. While the YMCA around the world haa some outstanding examples
cf development work prior to 1973, the priority on development allowed for an
emphasis and attempt 2t coordinated world action that was new. Examples of such
early development work included the rural farm training scheme initiated in 1923
in Martandam, India that was to become a model for U.N. activity in rural areas.
In Korea, rice cooperatives were formed also during that period. Other examples

included Titeracy training and community development activities which were also
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part of the YMCA scene during the 1960's in the YMCAs in Ghana, Kenya, Ethiopia,

Thailand, Philippines, Taiwan, Mexico and Uruguay.

The Development Program Grant (DPG) made to the U.S. YMCA in March 1975 was
invaluable in expanding the world responsibility of the YMZA to the less developed
countries (LDC's) of Africa, Asia and Latin America, and in providing support

for the world development priority. Through that grant, the capacity of the

YMCA to do effective development work was strengthened and increased, not only

in the U.S. but at the world, area and local organizational levels of YMCAs in

the LDC's.

This present DPG actually had its genesis in a series of experimental grants
which began in June 30, 1972 through February 28, 1975 from the Office of Pri-
vate and Vnluntary Ccoperation of AID.] Beginning first as a foéus on nonformal
education in 4 African countries, it soon became a trial for a new and expanded
partnership between AID and a private voluntary organization. These early
trials lead to a major planning conference in Geneva in November 1974, at

wiich time delegates from the U.S. YMCA met with delegates from the world body
headquarters staff, the World Alliance of YMCAs, to design a proposal to AID
involving an integration of the worldwide YMCA network for social and economic

development with the less developed country YMCAs.

The DPG was designed to provide supplemental funds to strengthen the U.S. YMCA's
capability to generatc and support social and economic development activities

for low income people in less developed countries. The grant allowed for the

! Final Report, Phase I, AID Grant, June 30, 1972 - February 28, 1975 - for
full evaluation of these early grants.
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delivery of development assistance by YMCAs in developing countries through a
multinational network faderated under the World Alliance of YMCAs. Specific
development programs and projects resulted from the grant, particularly in the
areas of health, nutrition, family management, vocational education, job
creation activitiec, and rural community development. Equally important, the
voluntary fabric of less developed countries was strengthened through the
involvement of staff and volunteers in the education, planning, management and

evaluation of these development activities by YMCAs in the Third Vorld.

The most evident indicators of the progress made through the DPG program lie in
the improved quality of projects and the new directions ir which tha YMCA has
embarked in development activities. Activities included development education;
formation of indigenous development conmittees; establishment of 1inkages to
host governments and other »rivate voluntary organizations; project feasibility,
planning and funding; project implementation and evaluation; and spreading or

~multiplying original projects veyond their original site location.

A number of innovative new directions which the YMCA now uses in its development
efforts are becoming of increasing interest to the overall development conmunity.
These new directions are considered as essential elements in the development

process. Some of the more important innovative approaches are:

1.  Coordination of multilaterally funded activities to supplement more

traditional bilateral assistance;

2 Establishment of a coordinated development information network througn-
out the world providing the exchange of current, practical and innova-

tive material on development activities;
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3. Cooperative structures used as a means to provide regional (or area)

planning and evaluation of development programs;

4. Design of a relevant training methodology and program in development
administration for regional and national development officers as well

as project directors.

The DPG started a long-term development effort in many of the 88 indigenous
YMCAs throushout the world and, as a result, raised considerable expectations,
not only on the part of those who were recipients of DPG support, but also among
many other elements of the YMCA wanting to be part of this overall development

process.



Method of Evaluation

The primary method of evalation is through self-appraisal. This self-appraisal

came from a variety of different sources within the YMCA. These sources include:

1. U.S. YMCA headquarters staff based in New York who made on-site visits;

2. U.S. Liaison Representatives based in Latin America, East and West

Africa, South and East Asia, the Middle East and Southern Europe;

3.  World Alliance headquarters staff based in Geneva;

4. Area YMCA staff based in Latin America, Africa and Asia.

In each of the above cases, formal reports on development activities have been
submitted. In addition, visitation reports were submitted periodically and oral
presentations made at development planning and evaluation conferences held yearly.
These de relopment planning and evaluation conferences have been important events
in bringing together the key U.S. staff stationed throughout the world with
selected World Allijance, Area structure and LDC YMCA staff to review the past
year's activity, and provide a basis for solid evaluation and planning activities

for the coming year's events.

- Formal publications also provided a means by which the DPG was evaluated.

These include:



-6-

1.  World Communique - published by the World Alliance;

2. Development Tribune - published by the World Alliance (Develop-
ment Department);

3. Educacion para el Desarollo (Education for Development) - pub-
Tished by the Latin American Contederation;

4. Asia YMCA - published by the Asia Area Committee of YMCAs.

- There have also been a number of published reports, studies and articles,

including:

1. The Report of the Commission on International Cooperation for
Development - of the Yorld Alliance of YMCAs which sets the basic
plan and strategy for implementing the development priority
agreed to at the World Council Meeting in Kampala in 1973;

2. International Cooperation for Levelopiient - follow-up reports
issued in 1976 and 1977 by the World Alliance;

3. Voluntary Agencies and Social Development in Asia - issued by the
Asia Area as a resuit of a conference held in Bangkok in 1973;

4. The Report of the 9th Asia YMCA Leader's Conference - issued by
the Asia Area in 1975 as a result of a conference held in Singa-
pore;

5. The Report of the Asia YMCA Planning Seminar for Development,
issued by the Asia Area as a result of a seminar in 1976 in
Chiangmai, Thailand;

6. YMCA West African Uevelopment Education Seminar - Accra, Ghana,
19745

7. YMCA East African Development Education Seminar - Neirobi, Kenya,
19753

8.  YMCA Development Education Seminar - Sierra Leone, 1977.

- There are a number of U.S. publications and films which convey information

about tha YMCA's development efforts:
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1. The YMCA Around the World - a reprint from the 1975 Yearbook ;

2. The YMCA Yearbook and Official Roster - years 1974, 1975, 1976,
1977 and 1978 all contain relevant information of the new devel-
opment thrust made possible by the DPG;

3. Speaking Internationally - a periodic publication with feature
articles;

4. Projects, Programs and Services of the International Division -
published yearly since 1974;

5. The Handbook on Development Management and Administration -
Office of World Development, International Division, YMCA of the
U.S.A., December 1975;

6. Proceedings of the YMCA Consuitation on Establishing Agricultural/
Comminity Development Programs for the Rural Poor of America - The
Fawcett Center for Tomorrow, The Ohio State University, Columbus,
Ohia, June 1976;

7. Ethiopia YMCA Agricultural/Community Development Project - World
Development Unit, International Division, YMCA of the U.S.A.,
June 15, 1977,

8. Final Report of the Task Force on Government Funding - Richard P.
Thornell, Chairman, International Division, National Board of
YMCAs of the U.S.A., March 13, 1978;

9. Films include a feature on development work in Asia, Latin
America and Costa Rica, and a filmstrip on develcpment education
plans among U.S. YMCAs;

1. staff Conference in Israel - 1977 report of a deve . pment plan-
ning and evaluation meeting;

11.  The Next Six Years: Steps Toward Harmonious Interdependence - by
Frank C. Kiehne - sets thc stage for the future work of the Inter-
national Division.

- There have been some third party reports, which include:

1. Dr. Joseph Stepanek - on work in Ghana, Thailand, Nairobi;

2. Private consulting firm evaluating the development project in Sri
Lanka;

3. A current study by CIDA( Canada) of the development education
program in Latin America;

4. A private consultant study of the childcare program for hardship
children in Chile;
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5. Rural Development Network Bulletin - published by the American
Council of Education - a special issue on women in rural develop-
ment features an article on the YMCA in Fiji.

- Periodic program and financial reports comprise the last source of infor-

mation for evaluation.
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Original Statements of Goal, Purpose, Qutputs

The following are the original statements of the goal, purpose and outputs as
noted in the Noncapital Project Paper (PROP) which forms the basis for the pro-

gramatic considerations of the YMCA DPG.

To improve the quality of 1ife of poor people in less developed coun-
tries by increasing the capacity of YMCAs in LDC's to plan, design,

implement, manage and evaluate development activities.

Purpose

To institutionalize the multi-year planning capability of the U.S.

YMCA International Division within a multinational network of YMCAs.

Outputs

1.  The support of multinational planning of world development acti-
vities of the World Alliance through seminars, training and
educational sessions leading to development coordination among

YMCAs worldwide.

2. The strengthening of the International Division world development
capability through the addition of new resources leading to

increased developmental activities.
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The development and testing of self-help niodeis in rural
development, family management, health and nutrition, and

vocational training/job creation opportunities.

The establishment of a development planning apparatus involving
indigenous YMCAs, including the establishment of an evaluation

system.
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MAJOR PROGRAM COMPONENTS

A.  Development Education and Training

Development education and training takes on different meanings depending upon
the area of the world and the stage of awareness and activity of the local YMCA.
In general, develcpment education involves sensitizing the YMCA Teadership to
the issues and problems of development, creating an awareness of how institu-
tional and other local resources can be broght together in support of the devel-
opment priority, and personal commitments to the entire development process. It
also involves some very specific and concrete kinds of planning activities,
including the examination of national development plans for development, invol-
ving Tocal indigenous peoples in the planning process, and seeking concrete ways
in which the YMCA can meet the critical survival and quality of life needs of

underdeveloped countries and poor peoples.

For those YMCAs well advanced into develecpment planning, the training activities
take on dominance, including the teaching of skills related to development.
administration and manageiment by indigenous peoples. It must be kept in mind
that in the YMCA development process, there is a complex of developed and under-
developed countries as well as leadership coming from all classes. The highly
decentralized YMCA structure encvurages and demands planning participation ard
leadership from Tocal villagers where projects are to be implemented as well as
the cooperation of the national leadevship that may be based in the major cities.
The complexity of decision-making this represents requires all parties to be
involved if development is to be self-help oriented and sustained by an indigenous

infrastructure even after the withdrawal of outside funds. Development education
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allows for the integration of decision-making at all leveis in a planning and

evaluation process in an atmosphere of learning and doing.

1. The World Alliance of YMCAs

Development education was one of the three priority areas established by
the World YMCA Movement in 1973. The initial concentration was on regional
seminars to begin to set the pattern for Area and national YMCAs to follow.
The seminars organized by the World Alliance had the objective to make both
Tay and professional YMCA leadership alert to the interrelationship between
developed and developing worlds as well as to the development currents in
their respective countries or regions. The World Alliance conducted
seminars in Nairobi, Kenya for East Africa; Freetown, Sierra Leone

for Anglophone West Africa; and in Chiangmai, Thailand for Asia.

These seminars are discussed below.

Evaluation

The World Alliance has given significant leadership in raising con-
sciousness about development issues and the potential of the YMCA to
relate to those issues. Through development education sponsored by
the World Alliance, the YMCAs of Africa and Asia have been more
significantly involved. Development, however, has not become a part
of the training of every YMCA staff member and is stiil viewed in some
countries as not being integral to the work of the ongning YMCA pro-
gram. The curriculum of the seminars has varied considerably with

discussions around philosophy dominating in some instances. Greater
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attention in the future is needed around planning and specific skill
training. While one might well raise the criticism that these seminars
tended to be too theoretical, it must be appreciated that such a basic
communication was needed as a first step to more specific planning,
especially among YMCAs that hardly knew each other and were engaging

in a new priority area.

Future Projections

1. Organization of development education seminars is now needed on a
country-by-country basis fur greater penetration of the local
YMCA situation and more specrific attention to country development

needs.

2. More emphasis on technical know-how, management and administra-

tive skills.

3. Emphasis on establishing working relationships between YMCAs and
relevant government ministries in development international non-
governmental and governmental bodies, i.e. church organizations,

U.N., etc.

4. Organization of seminars in developed countries; e.g. the French
national YMCA in August, 1978; the U.S. YMCA in September, 1978
in New York City and in cooperation with the U.N.; Canada,

ongoing; and Sweden in 1977.
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2. The Latin American Confederation of YMCAs

The general agenda of the Confederation seminars included:

study of the develrzient situation in Latin America;

development and the YMCA;

development techniques to be applied by the local YMCA;

study of local projects.

The seminars involved top YMCA leaders, members of boards of directors,
development committees, youth Tleaders, professional staff, voting members,
students of YMCA training centers. Direct participants numbered from 15-50
in any one seminar. The indirect beneficiaries numbered many more - in the
100's and 1,000's due to the Teadership positions of these participants. A
secondary benefit of the seminars were the contacts established with other
agencies and institutions also involved in development: the United Nations,
universities, churches, development organizations. During the 3-year

period of the DPG, the following seminars have taken place:

Colombia
Location: Bogota
Participants: YMCA of Bogota
YMCA of Medellin
Date: October 31-November 2. 1975
Funding: UsID U$S 600
Local YMCA  U$S 750
Peru
Location: Lima
Participants: YMCA of Lima
Date: February 28-29, 1976
Funding: UsID U$S 600

Local YMCA U$S 690



Mexico

Location:
Participants:

Date:
Funding:
Chile

Location:
Participants:

Date:
Funding:

Argentina

Location:
Participants:

Date:
Funding:

Ecuador
Location:
Participants:
Date:
Funding:
Brazil

Location:
Participants:

-15-

Mexico City

YMCA of Mexico City
YMCA of Chihuahua

YMCA of Cuauhtemoc

YMCA of Tijuana

Mexican Federation of YMCAs
YMCA Training Institute
USID

March 27-28, 1976

USID UsS 600
Local YMCA USS 690

Santiago

YMCA of Santiago

YMCA of Valparaiso

YMCA of Concepcion

Chilean Federation of YMCAs
YMCA Treining Institute
May 1-2, 1976

USID U$S 600

Local YMCA U$S 690

Buenos Aires
YMCA of Buenos Aires
YMCA of Rosario

Argentinian Federation of YMCAs

June 26, 1976
USID UssS 500
Local YMCA USS 665

Quito

YMCA of Quito

April 24-25, 1976
USID UsS 600
Local YMCA U$S 690

Campinas

YMCA of Campinas

YMCA of Rio de Janeiro
YMCA of Belo Horizonte
YMCA of Sao Paulo

YMCA of Porto Alegre
YMCA of Santos

YMCA of Bahia

YMCA of Sorocaba

Brazilian Federation of YMCAs



Date:
Funding:

Colombia

Location:

Participants:

Date:
Funding:

Costa Rica

Location:

Participants:

Date:
Funding:

Peru

Location:

Participants:

Date:
Funding:

Venezuela

Location:

Participants:

Date:
Funding:

Mexico

Location:

Participants:

Date:
Funding:
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December 4-5, 1976
UsiD U$sS 1,000
Local YMCA U$S 1,500

medellin

YMCA of Medellin

YMCA of Bogota

November 19-21, 1976

Expenses were all covered by the
Colombian YMCAs

San Jose

YMCA of Costa Rica
December 10-11, 1976
USID UsS 500
Local YMCA USS 1,300

Lima

YMCA of Lima
February 12-13, 1977
USID U$S 500
Local YMCA U$S 600

Caracas

YMCA of Caracas

YMCA of Maracaibo

YMCA of Puerto Cabello
YMCA of Moron

YMCA of Valencia

YMCA of La Victoria
YMCA ot Anaco

YMCA of Guarenas
Venezuelan Federation of YMCAs
November 5-6, 1977
USID UssS 5090
Local YMCA USS 727

Chihuahua

YMCA of Chihuahua

YMCA of Valle de Mexico

YMCA of Tijuana

YMCA of Ciucdad Juarez

YMCA of Torreon

YMCA of Cuauhtemoc

YMCA of Delicias

Venezuelan Federation of YMCAs
October 22-23, 1977

txpenses were covered by the Mexican YMCAs
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Evaluation

These seminars on development in Latin America have been the first
attempt to have YMCAs on a national or local scale discuss development
matters. Because the YMCAs in Latin America tend to be older and more
established along more traditional program lines, the educational
process has been slow and hard. The basic strategy of the Latin
American Confederation has been to work with the established leader-
ship as well as with less established leaders outside the traditional
structure. In support of the Confederation strategy, the case could
be made that in a volatile political atmosphere and in order to bring
about peaceful change in an established institution, then the slower

way seemed appropriate.

The initial seminars were more theoretically oriented; later seminars
tended to become more practical and focused on development action. In
the future, seminars will have to become even more practical with a
greater focus on particular country needs, especially in the area of
development management and skill training. Longer term training with
more formalized curriculum should be considered and perhaps built into
the ongoing curricula of the YMCA training institutes throughout Latin

America.

Future Projections

The goal is to have in every YMCA Movement in Latin America at least

one specialist in development project planning, implementation, fund-
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ing and evaluation. Seminars in development administration would be
organized with this aim in mind. Those YMCAs which do not yet have a
development project would be assisted in specific planning toward that

end.

Each of the Action Centers for Development (Northern, Pacific and
Southern Cone Zones, and Brazil) have one part-time director who gives
staff leadership to the sub-region. The Centers need to be strengthened
with consultants from Latin America who can be employed as needed for
project feasibility studies, planning and funding, project implementa-

tion and evaluation.

Africa Area

Because prior to the last quarter of 1977, there was no Africa Area YMCA

structure, the World Alliance gave strony leadership to establishing

regional seminars first in West Africa, Accra, Ghana in October, 1974 prior

to the funding of the DPG. The follow-up seminars in Fast Africa and then

again in West Africa were modeled after this initial session. Specific

country level development education and training sessions have also taken

place largely through the efforts of the U.S. Liaison Representatives in

East and West Africa.

East Africa

Kenya

Location: Nairobi



Purpose:

Agenda:

Participants:

Date:
Funding:

Tanzania
Location:

Purpose:
Agenda:

Participants:

Time:
Funding:

Zambia

Location:
Purpose:

Agenda:

Participants:

Time:
Funding:

Ethiopia

Location:
Purpose:
Agenda:

Participants:

Time:
Funding:
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To assist national YMCAs of East Africa to become
more competent in implementing development activi-
ties. The agenda centered on: 1) the role of the
YMCA with nationa'l development plans; 2) how to
prepare a development strategy; 3) technical
training for writing YMCA develcpment projects.
Items included: The role of non-governmental
organizations in the national economic processes
and objecitves; national planning and the motiva-
tion of non-governmental orcanizations; prepara-
tion of national YMCA development strategies;
project writing; work groups and field experiences.
26 persons

May 15-18, 197&

Total U§S 5,234; USID USS 3,308

Pangani

East Africa Association of Secretaries
Project identification and proposal writing
35 persons, laymen of Tanzania

Une day

E.Z.E. funded the AQOS meeting. U.S. Liaison
Representative travel and accommodations
supported by AID: US$S 500

Ki twe

Development education and training for board

of directors and staff

Development philtosophy, World Aliliance develnp-
ment thrust, national development strategy

8 persons

One day

Local funding. Costs of U.S. Liaison Represen-
tative travel and accommodations supported by
AID: US$S 600

Dembi Dollo

Development education and organization

Discussions on development strategy in the area;
developmerit resources

25 persons; government officers

2 days

AID funded: U$S 400. Cost of U.S. Liaision Repre-
sentative travel and accommodations along with
Ethiopia YMCA staff AID funded



Kenya

Location:
Purpose:
Agenda:

Participan’s:

Time:
Funding:

Busia
Location:

Purpose:
Agenda:

Participants:

Time:
Funding:

Uganda

Location:
Purpose:
Agenda:

Participants:

Time:
Funding:

Zambia
Location:

Purpose:
Agenda:

Participants:

Time:
Funding:

Kenya

Location:
Purpose:
Agenda:

Participants:

Time:
Funding:
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Nairobi

Development training for staff

Development pnilosophy, project identification,
proposal development, basic study

15 persons

One half day

Local funding. U.S. Liaiscn Representative travel
and accommodations AID funded: US$S 300

Bukhwaku

Develepment education and awareness

Discussion - development of village possibilities
Village of Bukhwaku - 100 families

2 days

Local funding. Develcpment Secretary and U.S.
Liaison Representative travel and accommodations:
uss 200

Kampala

Uevelopment education and awareness

National development, national development strategy,
project identification

15 persons - Development Committee and Central
Executive

One day

Local funding - individuals volunteered

Lusaka

Development education and awareness

Development thrust of YMCA, development philosophy,
development strateqy in Lusaka

9 persons - staff and laymen

2 days

Local funding. U.S. Liaision Representative's
costs part of trip to Zambia: U$S 600

Dol Dol

Awareness education

Development thrust of YMCA, development of area,
national district development plans

35 persons - YMCA leaders, committee leaders,
community leaders

2 days

Local funding. Development Secretary and U.S.
Liaison Representative travel and accommodations
supported by AID: US$S 100
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Evaluation

1. Awareness education with development committees and rural commit-
tees was very good. In each case, tne committees developeda
effective programs for their communities or YMCA. However, there
was need for more structuring of agenda. Of course, this was the
initial program and much learning was gained for future awareness
courses with other communities and committees to match resources

needed with their problems.

2. Development training of staff and development committees was most
effective especially for the iaymen. Most of the laymen are
currently functioning in areas of develcpment for their country
but have not been able to transfer their knowledge or experience
to the YMCA development program. However, at the end of 3 years,
the development committees are pushing more projects for the YMCA
than the staff can handle. Otner than the Development Secretary,
the other staff members require aaditional aevelopment training
in order to recognize the possibilities of development in the

respective areas of work.

3. The results of the past 3 year's work in development education
and awareness have produced a tremendous number of projects and
programs in the YMCA in East Africa. YMCA projects have been
recognized by the various governments and have been given support.
In rural areas, development education of the people has launched
rural projects which are managed by the rural people themselves

and requests to the YMCA for assistance in additional projects.
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The fish farm at Busia has created the desire for the village to

work on nursery education, aaricultural improvement and coopera-

tive society management, and fisheries training.

Future Projections

1.  In-depth develepment training for National YMCA staff;

2. Concentrated development education and national development

strategy sessions with YMCA development committees;

3. Awareness education programs with rural communities;

4. Regional development training for development directors, National

General Secretaries, development committee chairmen.

West Africa

Sierra Leone

Location:
Purpose:

Agenda:

Participants:

Funding:

Freetown

To provide technical information to YMCA representa-
tives on the actual practice of development. It was
designed to bring together the experiences in
development work of the past 3 years of some of

the West African YMCAs. Participants had the
opportunity to discuss development concerns and
issues with governmental representatives.

Items included: identifying d=velopment projects;
writing projects; budgeting; wnat is transfer of
appropriate technology?; managing development;
preparation of national development work plans.

4 Enalish-speaking YMCAs, totaling 20 people

Total U$S 10,135; EZE (Germany) USS 6,380; World
Alliance U$S 1,935; Africa Area Committee U$S 1,020;
Sierra Leone YMCA U$S 80C.
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In addition, smaller seminars have heen conducted in: Ghana, Liberia,

Cameroon, Togo, Nigeria, Senegal, The Gambia.

Evaluation

The seminars in West Africa have helped to establish links to govern-
ment funding agencies, industry and business, and multinational corpor-
ations which should enhance development activity. The major restraint
te not moving ahead more furcefully is inadequate trained staff and

the ability to tap national financial resources. The seminars began

to develop that staff leadership and tap local resources. The curri-
culum tended to be ad hoc and should be formalized. Perhaps a develop-
ment training institute could be formed to focus on development manace-
ment training. There are a number of countries in West Africa (Mauri-
tania, Mali, Upper Volta, Niger, Chad) that have not received any YMCA
development assistance. Other countries that could benefit from YMCA
services include: Ivory Coast, the Gambia, Togo, Gabon. WUhile the
seminars have stimulated development planning and proposal writing,

the funding of these projects has lagged behind. Raising expectations
that have not been fulfilled is a problem. More attention is needed

to mesh the seminars with actual funding of projects to avoid this

problem.

Future Projections

1. A World Alliance sponsored seminar for Francophone West African

countries;
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2.  Greater collaboration and joint planning with the newly formed

Africa YMCA Area structure;

3. More technical training to increase development management skills,

Asia Area

Asia Area Population Workshop

Location: New Delhi, India, March 8-15, 1975
Purpose: to inform participants on population problems
in Asia

- to report on the World Conference on Population
of the United Nations

- to motivate YMCAs to include population control
in development projects

Agenda: - paper on family planning and health education

in slums of Calcutta
- report on UN conference on population held in 1974
- reports from family plar...ng and related projects
going on in YMCAs of Sri Lanka, Philippines, India
- planning for future involvement
- demonstration of audio-visuals on birth control

Participants: 35 persons (Bangladesh, India, Sri Lanka, Thailand,
Hong Kong, Indonesia YMCAs represented)

Funding: World Alliance - U$S 4,000 (from U.N. sources);
YMCAs of India - U$S 2,000 = U$S 6,000

Results and - several new projects were planned by YMCAs of

Evaluation: Indonesia, Bangladesh, India and Sri Lanka on

population education and family planning

- awareness education took place through weli
prepared lectures; visits to clinics in New
Delhi

Consultation on Training in Asia Area

Location: Singapore, June 19-21, 1975
Purpose: - to discuss and improve skills on new methods of

training staff and volunteer leaders of Asja YMCAs
- to plan the rle of the Asia Area YMCA in training,
especially around development work



Agenda:

Participants:

Funding:

Results and
Evaluation:
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- reports on training programs from sub-regions of
Asia (Scutheast Asia, East Acia, South Asia and
South Pacific)

- training for development work; a paper and dis-
cussion group

- lecture and exercises on new methods of training

46 persons from 12 Asian countries

World Alliance - U$S 2,000 {from multinational

training fund); Asia Area YMCA U$S 1,000; Singa-

pore YMCA U$S 800 = USS 3,800

- delegates adopted a set of reccnmendations of which
six dealt with training for development work, and
these recomunendations went to the Asia Area Commit-
tee. Report of consultation distributed to all
Asian YMCAs

Asia YMCA Planning Seminar for Rural Development

Location:
Purpose:

Agenda:

Participants:

Funding:

Results and
Evaluation:

Chiangmai, Thailand. November 23 - Decembar 2, 1476

- to analyze and review the current status of YMCA
development work in Asian countries

- to train key leaders

- to set priorities, guidelines and to draw proposals
for development work

- national reports

- analysis of development work as reflected in reports

- current ecumenical thinking on development

- conscientization of people

- community organization for development

- training designs for employment

- integrated rural development

- development pranning and management

- priorities and guidelines for Asian YMCAs

41 persons. Other beneficiaries: all YMCA develop-

ment-related staff and conmittee members 1n Asia

World Alliance - U$S 21,980 (including U$S 6,500 AID

money from U3SID DPG); Asian YMCAs - U$S 2,Y74 =

USS 24,954

- noticeable concern after seminar for projects
directed toward the poorect of the poor and
grass roots planning of projects

- led to holding seminar for urban development work
in 1977

- Sixteen countries represented by national leaders
for ten days concentration on development work -
has had strong influence in concerns for changing
to a new type YMCA that can effectively work as
partners with the poor of rural areas. {Meyer
and Ortmeyer attended as participants; Stepanek
presented a paper)
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Asia YMCA Urban Development Workshop

Location: Suweon, Korea, November 1-10, 1977
Purpose: - to review development work of Asian YMCAs in cities
and urban areas and conceptually integrate urban
and rural work
- to motivate key Asian YMCA leaders to development
work
- to deepen understanding of the principles of
development work
Agenda: - paper on the problems and failures of much of past
development projects
- paper on Asian economic, sucial and political
systems and Asia development strategies
- national reports from delegates
- paper on development education in an urban setting
- work groups on planning "back home" development
proagrams and a workshop report
Participants: 35 persons. Other beneficiaries: indirectly the
benefactors include those who take part in projects
planned by delegates after the workshop
Funding: CIDA (through Asia Area Development Fund - U$S 4,0003
YMCA of Japan - U$S 3,000: Asia YMCA Development Fund -
U$S 4,000; YMCAs of Korea - U$S 2,000; registration
fees - U$S 1,000 = U$S 14,000
Results and - led to Asia Area plan for 1978 of holding national
Evaluation: workshops on develepment around project planning
and management
- further strengthened work with poorest of the poor
based on partnership, self-determination and their
involvement in planning
- this seemed to demonstrate that some needs for
motivating and education around development work
were met and in 1978 development training needed
to emphasize project planning, management and
evaluation.

Asia Area YMCA Sub-Committee on Development Workshop Session

Location: Manila, Philippines, January 26, 1977

Purpose: - informal discussion of meaning of development work
for Asian YMCAs and in Asian societies

Agenda: - "brainstorming" sessior on Area's role in develop-
ment work

- setting qualifications of Associate Secretary of
Development for Asia YMCY staff
Participants: 23 persons
Funding: No expenses as it was held at time of Asia YMCA
Executive Committee meeting to which expenses
were charged
Results: - helped develop qualifications and job descrip*ion
for Associate Secretary for Development of Asia
YMCA staff.
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National Rural Development Workshop

Location:
Purpose:

Agenda:

Participants:

Funding:

Results:

Evaluation:

Baguio, Philippines, April 21-26, 1976

- to inform staff and volunteer leaders on social
and economic needs of the rural people of the
Philippines

- to train in project development and management

- to plan actual steps for starting rural development
work in the delegates' local YMCAs after the work-
shop ended

- keynote aadress on "What Is Development"

- experiences of Sri Lanka YMCA in rural development

- lecture on food production and conservation

- lecture on hunger and malnutrition in Philippines

- lecture on population control and family planning

- Case studies on community development

- presentation on techniques of project planning
(AID Philippines staff)

- work groups by local YMCAs on project planning

- developing a master plan for rural development

50 persons. Other beneficiaries: 16 YMCAs started

rural development projects after the workshop and

it is estimated that 1,500 rural persons benefited

in some way

AID - U$S 8,576 (from USID DPG); YMCA of Philippines -

U$S 2,000 = US$S 10,576

Local Associations (16) started small-scale rural

projects after workshop. Four of these have grown

into larger projects and four others became part

of cluster groups of rural barrios of the National

YMCA Tulungan sa Kaunlaren project, an OPG funded

by AID

Generally very good because it moved from general

problems to the specific planning of projects. Some

of the projects never left the planning stage but

about 60% were carred out. One drawback was in

planning projects at a workshop where the people who

will benefit are not present.

Rural Cevelopment Project Management Workshop

Location:
Purpose:

Laguna, Philippines, August 23-28, 1977

- to reonort on local Association projects started
after 1976 workshop

- to update YMCA leaders on national socio-economic
probiems of rural areas

- Lo coordinate the Nationa: YMCA Tulungan sa
Kaunlaren project with local YMCA projects and
to plan Tocal YMCA involvement in the national
project
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Agenda: - a second look at crucial problems in family
planning, nutrition, food production, entrepre-
neurship, manpower development and small-scale
businesses in rural areas

- lccal YMCA reports on implementation of projects
- applying management by objectives to development

projects
- the National Tulungan project and local YMCAS
Participants: 38 persons. Other beneficiaries: benefactors of
Tocal YMCA projects
Funding: Asia YMCA Development Fund - U$S 2,000; Kapitan

Kaunlaren Foundation - U$S 2,000; YMCA of
Philipoines - U$S 2,290 = USS 6,290
Results: - a clarification resulted “n how lccal YMCAs could
tie in better to tne national YMCA project and
differences were resolved
- four of the Tocal YMCA projects (two in vocational
training, one in fisheries, one in gardening)
became Targer, more extended projects
- four Tocal YMCA projects merged into the clusters
of barrios which are sites of the national YMCA
project
Evaluation: - not quite so productive as the 1976 workshop, but
very worthwhile nevertheless. Lectures on develop-
ment issues from a national viewpoint are not too
useful in a workshop like this
- two Area staff attended for part of the workshop
and it was useful for their education.

Regional Planning Workshop for Cevelopment Work in South india

Location: Alwaye, India, March 3-6, 1977

Purpose: To train staff and volunteer leaders in determining
needs for rural development work and the project
method of planning

Participants: 65 persons
Funding: AID - U$S 1,000 (from USID DPG); India YMCA -
U$S 5C0 = USS 1,500
Results and It was reported by Joe Varkey, Asia Area staff who
Evaluation: attended that the small village YMCAs of which there

are many in South India have much increased their
rural programs after this workshep

All-Island Rural Development Workshop

Location: Welimada, Sri Lanka, March 11-14, 1977

Purpose: To bring together all YMCA executives and board
presidents to discuss all aspects of local YMCA
involvement in rural development work and to train
in project planning

Participants: 50 persons



Funding:

Results and
Evaluation:

National YMCA Rural
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AID = US$S 1,000 (from USID DPG); Sri Lenka -

U$S 500 = USS 1,500

As a forerunner of seminars now held on a regional
basis in Sri Lanka as part of the AID-funded
national YMCA project, this workshop was very
effective in training and motivating for rural
work.

Leadership Training Project

Location:
Purpose:

Acenda:

Participants:
Funding:

Results and
Evaluation:

Seoul, Korea, September 7-10, 1977

To bring together the officers of the YMCA's rural

credit unions and cooperatives for training in

credit unions, coops, new farming techniques and

in running farmers' organizations

- reports from each credit union and coop

- training sessions in democratic procedures of
conducting meetings and conducting other aspects
of the work of farmer's organizations

- introduction of new project of training in beef
cattle raising and forming coops for raising and
marketing beef cattle

50 persons, all farmers

A1l costs paid by YMCA of Korea and the delegates;

exact costs are not known

Excellent in that it was training of farmers them-

selves to gain confidence and expertise in running

their organizations. This same kind of conference

was held in 1976 and 1975 and is an annual ecvent.
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B.  Program Development

As stated in the PROPZ, and the Grant Agreement3, this component provides trained
staff from the U.S. International Division to work with individual YMCAs in less
developed countries on development activities. The assistance was designed to

be provided through a program developer based in headquarters in New York;
Tiaison representatives based in Latin America, Africa, Asia, Southern Europe

and the Middle East; and the retraining of U.S. staft in AID maragemert workshops.

1. Program Developer

As defined in the Handbook for Development Management and Administration,

the position of program developer was designed to provide operations sup-

port for country-specific development activities, specifically:

- furnish technical support on request of liaison representatives;
- provide administrative resources on request;

- source funding relationships;

- field consultations;

- field evaluation studies;

- trainina/educational support;

- communication with Tiaison representatives.

To give greater flexibility in the use of staff skills, two program devel-

opers were assigned to World Development for 50 each of their portfolios.

2 Nencapital Project Paper, 932-13-950-061, page 4 of Work Plan, Merch 10, 197%

3 Grant Agreement, AID/pha G-1102, page 4 of Program Description
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The other 50% (YMCA funded) was spent in the areas of development education
in the U.S. and refugee rehabilitation. During the second year of the DPG,
it was decided to shift to one program developer full-time with a corres-

ponding zshift of roles with less focus on in-country consulting to greater
emphasis on backstopping in the U.S. This shift in roles was made possible
by the increasing operational capacity of the U.3. YMCA liaison representa-

tives in their respective regions.

Supportive program development activities have included certain activities
conducted by the YMCA Center for International Management Studies (CIMS),

which have included:

- Consultation on development and World Management, Caracas, Venezuela,
1975;

- Environmental program "Case Study," Ceiro, Eoypt, 1976, to discuss
environmental impact and development;

- Sharing CIMS environmental reports with AID's Office of Science and
Technology;

- Initial consultation and planning of consultatior on Development and
the Role of Multinational Corporations, Dakar, Senegal, 1977;

- Participation in the Mohonk Trust Conference on development and the

environment.

2. Liaison Representatives

During the first two years, liaison representatives were in Latin America

(1), Africa, West and East (2), Asia, East and South (2), the Mediter:iunean
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(1); Middle East, Arab (1); Middle East, Israel (1). The one liaison

representative in Latin America was supplemented by a consultant staticned
in the Southern Cone of the continent. 50% of six of the liaison represen-
tatives were covered out of the DPG funds. The cther 50% was covered by
voluntary funds for purposes of coordinating other International Divisions
responsibilities. The development duties of the representatives originally

included the following:

- identify training needs of the YMCAs;

- assist in the formation of deveiopment committees;

- assist in contact with qgovernment and plarning officials;

- coordinate involvement of program developers at country-level;

- assist in the identification of development needs as they related to
country priorities;

- assist in formation of development proposals;

- assist in proposal follow-up.

As experience was gained, several changes took place with respect to the
roles of liaison representatives. They became more involved with feasi-
bility, fact finding, information gathering and field surveys. They pro-
vided operational support to project managers, including providing advice
on evaluation and replanning activities. The representatives also worked
closely with the YMCA Area structures and frequently served to facilitate
communication. Fiscal reporting, training and advice on funding became
increasingly important during the second and third years of the DPG. With
more OPG's, liaison representatives became increasingly occupied with the

training of national leaders and the monitoring of projects.

With the growing ability of the Area structures, the Latir American Confed-

eration took on full responsibility for development activities without the
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use of a liaison representative or a U.S. consultant in the second and
third years. During the third year, the number of Tiaison representatives
was reduced from two to one in the Asia Area. These trends reflect the
increasing capacity of the regional structures to carry on their responsi-

bilities in development without outside assistance from the U.S.

3. Retraining U.S. Staff

Retraining of U.S. staff was accomplished within the first two years of the
grant by sending staff to the AID PUM I and II Training Courses. During
the first year, six liaison representatives and two headquarters staff
completed their training. This trainina enabled the principal YMCA staff
working in development to become more effective in dealing with AID staff

both in Washington and at the Mission leve].

Evaluation

Program development was critical in helping to initiate development
activities at the country-level. The fact that the YMCA emphasizes
strengthening local indigenous staff capability to perform these
develcpment finctions led us to a system of working through regional
Tiaison representatives in cooperation with the Area structure, espec-
ially in Latin America and Asia. It was only in the third year of the
grant proposal that an African Area structure was formed. It remains
to be determined what the future role of 1 aison representatives will
be as the Africa Area structure becomes better organized and more
operational. The portfolio of program developer shifted in emphasis

from country-specific proposal development to back-up support in
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headquarters as the liaison representatives and Area structures became
more operational. The first year saw training and definition of U.S
roles in development as very important start-up activities. The basic
institutional strength of the International YMCA allowed for this to
be accomplished without the hiring of new additional staff, but rather
through the redefinition of roles and retraining activities. This had
the advantage of keeping the total international YMCA program well
integrated with other supportive activities and allowed for imple-
mentation to occur without the undue lcss of time for hiring and

orientation purposes.

Future Projections

There will be increasing emphasis on the development of human resource
potential within the LDC's and within the regions of indigencus peo-
ples. There will be a decrease in direct outside U.S. assistance
except in a training capacity and as a backstop for relatinag U.S.
funding and other resources that may be needed in a supplemental way.
The whole function of program development will therefore be increas-
ingly shifted te the country and Area structure levels. Greater
reliance will also be placed on developing indigenous expert resources
which could be used on a consulting basis ior specified short-term
periods, especially for feasibility studies, surveys, planning and
evaluation activities. The involvement of the U.S. YMCA will see a
greater integration of the various institutional levels within the
U.S. system at the field and headquarters levels. At the headquarters
Tevel, there will be a yreater integration of the Vorld Development
Unit with the other units of the International Division and the Divi-

sion with the corporate YMCA.
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C. Planring and Evaluation

The planning and evaluation companent was designed to give support for those
activities both in New York, Geneva and at the country level to ensure systems
and procedures for an orderly tlow of development activities and projects to
donor agencies and governments, assuring sound plarning and proper account-
ability for funds and activities, as well as the evaluatisn and spreading of
results and expansion. Planning activities were centered around the DPG itself,
the total world YMCA network and the involvement of the U.S. YMCA in specific
country programs. The sub-components of this proaram component included a
director of planning and evaluation at headquarters in New York; the use of the
Department of Pesearch and Development of the U!.S. YMCA; the creation of a
Library/Development Information Center based in Geneva; and planning and evalu-

ation activities at the national YMCAs in less developed coutries.

1.  Director of Planning and Evaluation

A director of pianning and evaluation was hired full-time as part of the
World Development Unit of the Interrational Division. The duties of this
portfolio as defined in the Handbook for Development Management and Admini-

stration include:

- define and review proaram objectives and indicators;

- develop and coordinate work plan for Development Program Grant pro-
cedures, pre-implementation, development education ard traininag,
program development, liaison representatives, evaluation and develop-

ment of an information system;
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consultation and assistance in evaluation method and technique;

assist in development of work schedules and job segments;

maintain program relationships with AID/Weshington;

responsible for AID project appraisal reports.

During the second and third years of the DPG, emphesis on planning and
evaluation shifted to providing back-up support at headguarters with
follow-up activities in Washington, D.C. close collaboration with the World
Alliance, Area strctures and national movements in providing planning
assistance for social and economic development projects. Development
Planning Design Forms and Guidelines were writted and tested. Planning and
evaluation visitations were conducted in: the Dominican Republic, Uruguay,
Peru, Chile, Ecuador, Panama, Costa Rica, Senegal, Liberia, Ghana, Ethiopia,
Kenya, Hong Kong, the Philippines, Thailand, Sri Lanka, Portugal. Research
was begun on the effects of government funding on the professionalization

of YMCA development related staff.

2. LUepartment of Research Development

During the first full year of the DPG, three sessions were held with the
Research and Development Committee of the Netional Board ot YMCAs. The
sessions focused on planning and evaluation schemes for Ethiopia, Senegal
and the Library/Development Information Center. The librarian of the
World Alliance aiso met with this group and hed two cemplete sessions with
them. Once some of the basic designing was accomplished, no further work
was continued during the second and third years of the DPG. The Director
of Planning and Evaluaticn still maintains contact through membership on

the committee.
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Library/Development Information Service

The existing World Alliance library, under the grant, was expanded in order

to provide specialized services for development information. The highly

decentralized YMCA development activities make ‘he need for an information

service even more critical. It was designed to serve as a central communi-

cation and resource 1ink for the Hcng Kong Training Institute in Asia, the

Latin American Confederation Action Centers for Development Education, and

the development education activities in Africa.

Acquisitions

During the three year period, angroximately 120 journals and periodicals
dealing with development or related issues have been added to the
Library,Development Information Service. These have formed the bpasis

of a development index whereby journals are scanned for relevant
articles and a subject card file is maintained so that these articles

will be available for later reference.

A slide projector was purchased and approximately 400 slides were cata-
logued. Efforts are being made to encourage national movements to
document their development activities with slides so that eventually

a more complete collection can be established.

Approximately 350 titles (including books, pamphlets and other documen-

tation) have been added to the Library/Development Information Service.
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Publications

Substantial contributions were made to each issue of the bi-monthly

Development Trihune,

Irregular acquisitions 1ists and lists of periodicals were provided.

Bibliographies were supplied to meet individual requests.

Network of Users

The network of users of the Library/Development Information Service
consists of about 6% persons in Asia, Latin America, Africa, North

America and Europe.

There have been 150 reauests for material and other services. Approxi-
mately 220 unsolicited mailings of materials have been sent out. This
mainly includes material which would concern a specific project or
another need which was thought to exist by the Library/Development

Information Service.

Utilization

Foltlowing are some examples of utilization of the Library/Development
Information Service:
- resource material was provided for a development education seminar
in Sierra Leone in 1977,

- resource material on women ir urban settings was provided for a
seminar on urbanization in Heng Kong (Asia Area Committee), 1977;
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- resource iaterial was provided for a seminar on population in
Togo in 1976;

- material on general development issues was provided to the Chiang
Mai, Thailand YMCA in 1977;

- resource material on project formulation, planning, evaluation
and administration will be provided to the Action Centers in Latin
America in 1978;

- material on recreational and other facilities for industrial workers
was provided to the Valparaiso, Chile YMCA in 1977;

- a bibliography on project management fur a seminar in Hong Kong
(Asia Area Committee) was provided in 1977;

- material on establishment of small businesses, fabric decoration
and establishment of credit unions was provided to the YMCA ser-
vices in Senegal in 1977;

- material on raising rabbits was provided to the YMCA of Colombia in
1976 and 1977;

- material on nutrition and raising rabbits was provided to the YMCA
of Guatemala;

- material on raising rabbits was provided to the YMCA of Gaza in 1977.

Relationship with Other Agencies or Information Centers

Relationships have been maintained with a number of information centers
in Geneva and elsewhere. These include the libraries of the United
Nations, the International Labor Office, the Center for Economic and
Social Information and the Centre d'Ctudes Industrielles in Geneva. A
particularly fruitful arrangement has been established with tne Boy
Scouts World Bureau in Geneva. The Library/Development Information
Service has collaborated with them on several projects such as the pub-
Tication of a brochure for the documentation center, preparation of
manuals dealing with chicken raising, rabbit raising, auto mechanics,

and electricity for young people, and on the use of windmills to generate

electrical power.
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Relationships have been established with VITA (Volunteers in Technical
Assistance), ACTION, TAICH (Technical Assistance Information Clearing
House), TRANET (Transnational Network for Appropriate Alternative
Technologies) in the United States, and the Tropical Products Institute,
the Overseas Development Institute and the Institute for Development

Studies in England, and the OECD Development Center in Paris.

4. Planning and Coordination Meetings

The Development Program Grant allowed for major planning and coordination
meetings to be held during the year when headquarters staff could meet with
the liaison representatives together with selected World Alliance and Area
representatives for purposes of planning, coordination and evaluation. The

first such session under the DPG was held in Houston, Texas in September 1975.

In adaition to headquarters staff and liaison representatives, there were
representatives Trom the World Alliance and the YMCA Area structures of

Latin America, Asia and Europe, with two AID representatives and an inter-
national consultant. This meeting was integrated into the International
Division Assembly, where more than 300 YMCA members heard Mr. Daniel Parker
keynote the Assembly theme, "World Development.” The second Wcrld Develop-
ment Planning and Evaluation meeting was held at Camp Letts, Washington, D.C.
in September 1976. Participants included ALD representatives from the Africa
and Asia Desks as well as the PVO Section. World Alliance, YMCA of India,
Costa Rica and Senegal were also represented. The theme of the following
International Division Assembly was from "Independence to Interdependence"

with Dr. Aurelio Peccei, founder of the Club of Rome, as a keynote speaker.
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A special planning and ccordination meeting was held at the end of March 1977
to focus our attention on a thorough review of post-DPG activities and to begin
planning for the future when the DPG would terminate. The objectives of this

meeting included:

- to review the effectiveness of the liaison representative network and

to recommend necessary adjustments for the future;

- to conceptualize a long-term partnership with the United States Agency
for International Development commencing with the conclusion of our

present Development Program Grant on February 28, 1978.

Much of the material reflected in the Conclusions at the end of this eval-

uation is a result of those meetings.

During 1977, the Planning and Evaluation meeting was held in California.
Representatives from Japan, Canada, Senegal, Latin American Confederation
and AID joined the U.S. YMCA staff for these sessions. The theme focus
of the follow-up Assembly was "The YMCA Around the Corner and the World,"
emphasizing the need for development education at home in support of the
world development activities abroad. Near'y 400 participants from around

the nation participated in the event.

Evaluation

If the program development component of the DPG can be said to have

fostered the expansion of development activities, the plarning and

evaluation component has allowed for the qualitative contro! of that
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expansion. The Dirctor of Planning and Evaluation was on board from
the beginning of the DPG. In fact, his involvement with pre-DPG
planning activities allowed for an important continuity in the effort.
Likewise, the early involvement of the World Alliance Liurary in pre-
DPG planning also meant nc loss of time in start-up activities. Because
of the limitations in staff time and resources, the involvement of the
Department of Research and Development was more limited (to one year)
than originally planned. The Library/Development Information Service
with its early start will need to be strengthened to centinue its work
on an information network that will share results of successful and
unsuccessful YMCA development activities. There is little question

of the crucial nature of the yearly planning and evaluation meetings

for bringing about coordinated action and important replanning activities.

Future Projections

Planning and evaluation functions will increasingly shift to country
and regional levels. The World Alliance has already moved to further
integrate the Area structures into the world planning cycle. The World
Alliance itself has taken an active planning stance which should prove
to be beneficial for the planning and evaluation functions that are
needed. U.S. development planning and evaiuation sessions will still

be needed with greater attention being paid to integrating these acti-
vities with the World Alliance. The Development Planning and Coordination
Meetings will continue to be important events for basic communication
and planning activities. The focus is likely to shift from more gereral
considerations to the consideration of specific technical problems.

Develcpment management and administration and the strengthening of



~03-

human resource potential are areas that will occupy our attention in

the future. Another important area is development education in the
United States and the need to relate U.S. communities and resources tec
the less developed world. In this respect, we would see greater collab-
oration with the NGO sections of the United Nations as well as with the
International Education and Development Unit of the U.S. YMCA in building

a more integrated approach to development.
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D. Development Coordination

For an organization such as the YMCA, which is highly decentralized and Tocally
autonomous, development coordination takes on added significance. The DPG allowed
for this coordination in a way that was not previously possible. The approach to
this coordination for each area of the world was somewhat different and will be

reviewed by each section.

1. World Alliance of YMCAs

One of the major functions of the World Alliance is to coordinate the various
aspects of YMCA work. During the period under review, the main area of coor-
dination in development related to the projects which national YMCAs created
and submitted to funding agencies. There has been a marked increase in the
number of development projects that required the involvement of the World
Alliance in various ways vis-a-vis the funding agencies in Europe and Canada.
During the last 12 months of the reporting period, increased funds have been

channeled through the World Alliance for projects.

Technical And Organizational Meeting of YMCA Donor Movements?

Location: Geneva, Switzerland, February 16-18, 1977

Purpose: A coordination event initiated during the reporting
period was a meeting of YMCA representatives from the
Donor Movements with participation from Area Commit-
tees. Imaginative approaches to their work were
adopted including the first concrete steps towards
bringing together the separate units of the World
Alliance - intermovement cooperation, extension,

4 The-full report: Report of the Technical and Orientation Meeting of YMCA
Donor Movements, World Alliance of YMCAs, Geneva, Switzerland, 1977




Agenda:

Participants:
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development, Teadership development, refuge= and
rehabilitation - to operate together towards define-
able and mutually agreed objectives.

1. To examine (aj current bilateral and multilateral
relatigonships between and among YMCA Movements and
(b) a1l possible funding sources in Donor YMCA coun-
tries and the types of projects and programs which
they will support.

2. To determine what the appropriate functions of
the World Alliance should be in coordinating the
multilateral aspects of these relationships.

3. To initiate cooperative efforts among YMCA
movements to improve and strengthen YMCA assis-
tance to less privileged grouns of people and to
YMCAs in need of assistance.

31 from England, U.S., Sweden, Latin American
Confederation, Germany, Ghana, Netherlands, France,
xapan, Canada, Switzerland, Asia Area, European

rea

Consultation on the Expansion of the World Alliance Development Fund

Location:
Purpose:

Participants:

Geneva, Switzerland, October 22, 1976

Another coordinating meeting took place bringing together
representatives of governmental funding agencies to dis-
cuss the possibility of expanding the World Alliance Fund
for Development. Discussions are continuing with funding
agencies on an individual basis on the ways in which the
various yovernmental agencies could support World Alliance
development efforts. «

24 from YMCA of Sweden, ICCO (Netherlands), YMCA of New
Yurk, YMCA of Netherlands, World Allicance of YMCAs, YMCA
of France, SIDA (Sweden), YMCA of England, NORAC (Norway),
YMCA of the U.S.A., World Council of Churches, AID

Assistant Secretary for Development, World Alliance

This position has made it possible for the World Alliance to become

involved in other aspects of development work such as population ques-

tions and in the field of trade as it affects the Vocational Training

Institutes of the YMCA. It has also made it possible for the Executive

for Development to iake more frequent field visits and to give his

major attention to development education and to help national movements

to establish priorities in development activities.
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Evaluation

The meetings of Donar YMCAs have brought a badly needed coordinated
approach to giving in the YMCA. This first step in sharing informa-
tion needs to be followed by greater collaboration in the funding of
projects using multinational sources. The employment of an additional
staff person, the Assistant Secretary for Development, was needed in
order to expand the office and provide some coordination services to

member YMCAs on development.

Future Projections

Efforts toward greater coordination among the various units of the World
Alliance will be implemented within the next few months through the
appointment of a staff person who, in addition to another responsibility,
will act as coordinator for these units. This should assure greater
attention to very specific development concerns of national movements,
but at th2 same time assure that the maximum use is made of human and

financial resources available within the worldwide movement.

More emphasis will be placed on education for development, particularly
in developed countries. This will be one of the main functions of the

Associate for Development in the future.

The discussions with funding agencies, including governmental agencies,
regarding the enlargement of the World Alliance Development Fund will

continue with a view to developing a new plan of cooperation.
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The recommendation of the meeting of Donor Movements, held in February
1977, to have greater coordination among the various components af the
World Alliance work, is being 1mp1em¢nted by the recent establishment

of a World Alliance office responsible for the coordination of all pro-

ject and program funding.

2. Latin America

Action Centers of Education for Development

The project "Action Centers of Education for Development" was created by the
Latin American Confederation of YMCAs in order to implement the decision taken
at world and Latin America YMCA levels: Development is a priority. The Centers

provide the major means of coordinating these programs.

These Action Centzrs are located in Chile, in Colombia, in Peru and in Brazil.
General coordination is conducted by the central offices of the Confederation

in Montevideo. Four areas are established as follows:

Southern Cone Zone: Argentina, Chile, Paraguay and Uruguay

Northern Zone: Colombia, Costa Rica, Guatemala, Mexico, ‘enezuela
Pacific Zone: Bolivia, Fcuador, Peru
Brazil

Purpose: To motivate and promote personal commitment = matters pertain-
ing to development, according to priorities of the World Alli-
ance and the Latin American Confederation of YMCAs.

To train volunteers and encourage participation in development
projects.

To extend orientation in social research processes to detect
the most suitable action of the YMCA in their respective
countries.
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To guide processes of implementation, presentation and
project design.

To cooperate in channeling projects before pertinent national
and regional organizations.

To cooperate in obtaining resources and ultimate implementation
of the projects.

Area Committee Meetings of the Latin American Confederation

These conmittees are formed of two representatives from each national movement,
preferably one layman and one professional. They were created within the

frame of the project in order to:

- encourage local action and interest in development matters in the YMCAs;

- act as a link with the executive of the Center.

These committees meet at least once a year and are mainly to exchange experi-
ences, detect potential opportunities of work to be performed in this field
and to take into account limitations. It is an opportunity to reflect at
area levels on the responsibilities of the YMCAs as regards opportunities

in Latin America.

Latin American Coordination Meetings

In order to carry the development activities, each Action Center is led by

a carefully chosen executive directly connected with the Confederation.
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The executives of the different zones (4) together with the General Secre-
tary, the Executive for Development and the Administrator of the Latin

American Confederation of YMCAs have met as follows:

October 1974, Montevideo;
March 1975, Caracas;
December 1975, Montevideo;
March 1976, Bogota;

May 1976, Montevideo;
December 1976, Montevideo;
December 1977, Piriapolis.

The objective of these meetings is to revise and evaluate the work done and
to plan together for the future. The organization and timing of the Area
Committee meetings as well as the seminars, publications, study of the
recommendations of area committees. etc. are thoroughly discussed in these
meetings. The four Centers have tried during these years tc have common

goals and to move in a coordinated and coherent way.

Other Confederation Meetings

Other meetings where development has been the main subject include:

Encounter of Youth of the Southern Cone

In October 1976, an encounter of the YMCA youth of the Southern Cone
was organized by the Buenos Aires YMCA and sponsored by the Latin
American Confederation. More than 80 young people from Argentina,
Chile, Paraguay and Uruguay met in Buenos Aires to discuss an agenda

which was mainly dedicated to development matters:
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- the Latin American youth in the development thrust;
- the role of the YMCA in the prucess of Latin American integration;

- the role of young people in the YMCA.

Standing Committee on Development

The first meeting of this committee took place in January 1977. This
committee is integrated by seven members of the Governing Board of the

Latin American Confederation of YMCAs.

The specific functions of this Standing Committee on Development are:

to establish the mechanism needed in order to attain the develop-
ment goals, according to the guidelines provided by the World
Alliance and the Latin American Confederation;

to stimulate the involvement of the YMCAs in dev~lopment work,

to plan the strategy of Latin American YMCAs i~ the development
field;

to evaluate the work of the Confederation in development.

Confederation Publications

During this period, the Latin American Confederation issued ihe following

publications on development:

"Educacion para el Desarrollo"

Seven issues have appeared of this magazine which is entirely

dedicated to development matters. The articles deal mainly with:
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- YMCA and development;

- intermovement cooperation for development;

- United Nations development program;

- development in other YMCA movements (Africa, Asia, U.S.A.,
Canada);

- the situation of women in economic, social and political
development;

- project design;

- development projects of Latin American YMCAs.

"Education for Development"

Three issues have appeared of this magazine edited in English.
This publication is based on selected articles which appear in
"Educacion para le Desarrollo" and was thought as a way to help
people outside Latin America understand our thinking and work

on development.

"Guide on Investigation Techniques"

Following a recommendation of the 1975 meeting of the Pacific
Zone (Bolivia, Ecuador, Peru), a guide on investigation techniques

to be used in development work was written.

This guide responds to a very specific need of the YMCAs, but it
could be used by other institutions as well. It provides adequate
and practical orientations to those who are directly involved in
development work. It deals with concepts on development; the role
of investigation; how to investigate in order to better elaborate
development projects; methods, techniques, interpretation of the

data.
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Director of Development

Funds for the portfolio of the Confederation Director of Development is
provided through the DPG. She has been employed and operational throughout
the three-year period. It is under her leadership that the above noted

programs have been initiated.

Evaluation

The fact that the Confederation has been asked by the YMCAs in Latin America
to extend Action Centers of Education for Development illustrates the impact

that this work is naving.

In the new stage, + ' *CAs will take more financial responsibility which is
a sign of interest and support. This first stage has shown the need for a
better and coordinated training on technical skills. It is hoped that this

will be able to be done within the next stage.

Future Projections

The project "Action Centers of Ecucation for Development" has been in the past
few years the very "king pin" of 111 the Confederation development action.
It is anticipated that these Centers will continue and become more operational
in directly assisting Tocal national YMCAs to plan, imple~ent and evaluate

development projects.

The Confederation has decided to extend the project for one more year.

During this period, a thorough evaluation (performed by an independent con-
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sultant firm) will take place. There is always the possibility that, after
having examined the results of this evaluation and after confronting it
to the present needs of our YMCAs, the project will have to adapt to new

priorities and to draw a new set of short-term objectives.

There are already now some facts that will have to be taken into considera-

tion for the future:

- the need for a coordinated training on technical skills for development

action;
- the utilization of the Skills of the executives of the Action Centers
in a more rational way in order to fulfill the present and future

requirements of the YMCAs.

3. Africa Area Alliance

In 1977, an Africa Area Alliance was formed to provide a communication 1ink
and a basis for coordinated action for the YMCAs of Africa. As the newest

of the Area organizations, the Africa Area Alliance has found itself primarily
in the earlv stages of organization and establishing its headquarters in
Nairobi, Kenya. The U.s. Liaison Representatives for East and West Africa
work in collaboration with the Africa Area executive in providing Area-wide
Planning assistance and Consultative help. Planning has begun to consider
ways of strengthening existing YMCAs, the extensior. of YMCA services to

other African Countries, strengthening and supporting development priorities.

An Africa Arca development fund is now being implemented.
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National Directors of Development

In order to strengthen the development priority in specified African
countries, directcrs of development were funded. These directors of
development have become directiy involved with their country priorities
and ways of relating their national YMCAs to these priorities. These

national directors are now in place in:

Ghana, began in 1976;

Liberia, began in 1975;

Kenya, began in 1975 and was removed because of a lack of
effectiveness. A new person was hired in October 1976.
Uganda, began in January 1977;

Zambia, began in February 1977.

The Liaison Representatives have worked with these directors in making
surveys, conducting feasibility studies, proposal writing, monitoring

and evaluation.

Evaluation

The support of indigerous development directors is critical for
the success of development planning anc implementation in the
YMCAs of Africa. The appointment of these development directors
strikes at the heart of one of the key problems of a permanent
development thrust in Africa -- the absence of trained manpower.
The on-the-job training is critical for these directors and it
should be improved in the future. While Liaison Representatives
supplemented training that might have been available locally,
more organized training is vequired. This training could also
benefit lay committee persons, other staff directly and indirectly
related to development activities. Only in this way can a corps

of trained people be built up.
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Future Projections

1. Extension of development directors to other countries in
Africa: Sierra Leone, Togo, Gambia, Tanzania, Sudan are

possibilities.

2. Formalized development training for directors of development,

especially in management and administration.

3. The establishment of an Africa Area development fund.

4, Appointment of an Africa Area Director of Development.

4., Asia Area Sub-Committee on Development

The committee was formed in January 1976. Meetings have taken place as

follows:

January 19-20, 1976, Hong Kong;

January 26, 1977, Manila;
April 7-9, 1977, Bangkok;

July 6, 1977, Buenos Aires.

Activities include:

a. Developing a long-range plan for development training, educa-
tion and implementation to support the national YMCAs in their
thrust;

b.  Sponsoring Asia-wide development education workshops on rural
and urban programs and financing participation of delegates;
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c. Employing an Asian Associate Secretary for Development on the
Area staff;

d. Initiating the Asia Area Development Fund..

Evaluation

A high interest in development work has been stimulated among Asian
YMCAs, but too much attention has been diverted to controversies around
project planning and funding. Considerable education on development
work has taken place involving leaders of the YMCA of all the less

developed countries in Asia.

Future Projections

In 1978, the committee and Area staff will focus on training in coun-

tries for project planning and management.

Asia Area Development Planning Conference for the South Pacific

Location: Suva, Fiji, June 21-29, 1976
Purpose: - to consider YMCA strengths and weaknesses in the Scuth
Pacific

- to report on rural development work and consider extension
to new countries
Agenda: - papers from individual countries
- paper on development work planning frcn regional ILO officer
- work groups on coordination of development work between
countries and extending to new places
Participants: 20 persons from Fiji, New Zealand, Papua New Guinea, Australia,
Asia Area, U.S.A.
Funding: World Alliance - U$S 2,000; Asia YMCA Development Fund -
U$S 2,000; YMCAs of Japan - U$S 1,996; Fiji YMCA -
U$S 200 = U$S 6,196
Results and - resulted in New Zealand YMCA taking leadership in establishing
Evaluation: a new YMCA in Western Samoa to do rural development work
- a new spirit of cooperation was established between these
countries and the Asia Area YMCA



-57-

Development Work Directors in Asia Area (Asia Area YMCA)

1. Development Work Training Coordinator

a. Employed half-time from November 1, 1976 to February 28, 1977
b.  Funding: AID U$S 2,678 (from USID DPG, Phase III)

c. Job Description: To complete planning and coordinate the Asia
Area YMCA Rural Development Workshop held in
Chiangmai; to act es resource person to work-
shops in India and Sri Lanka

d. Future: This position was held for 4 months pending
employment of Associate Secretary for Development

2. Asia Area YMCA Associate Secretary for Development

a. Employed full-time from April 1, 1977

b.  Funding: AID - U$S 16,910 (from USID DPG, Phase IV);
YMCA of Japan - U$S 6,194; Asia YMCA Develop-
ment Fund - U$S 4,129 = U$S 24,233

c. Job Description: To work with and assist the member national
YMCAs in the field of development. The job
will include administrative work, documenta-
tion and information on development, develop-
ment training on national sub-regional and
Area levels, assistance to naticnal YMCAs in
planning development activities and projects,
coordination with the national movements on
development and such other functions as he or
she may be asked to perform by the Area Execu-
tive Secretary

d. Results and In 1977, the incumbent spent several weeks in
Future: orientation to Asia YMCA documents and study of

development material from many sources. He
planned and gave staff supervision to the Urban
Development Workshop in Xorea, was resource
person to the Development Workshop in Suwon,
Korea and visited development work in Korea,
Japan, Taitwan and the Philippines. He wrote
and published two issues of the Asia YMCA
Bulletin, most of which was devoted to develop-
ment work.
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In 1978 the work of this position will move from
development education to development program and
project planning, management and evaluation.
Training in these skills will be conducted in

at least 3 countries and at least one sub-regional
workshop of this type is planned. In addition,

he will assist in project development in various
countries

Development Work Directors in Asia (National)

Development Work Director of the National YMCA of the Philippines

Employed full-time from May 1, 1976 to present

Funding:

Job Description:

Results and
Future:

(1976) AID - U$S 3,000 (from USID DPG); from
1977 for 3 years his salary and expenses are
funded from the OPG NO. 492-1297 of AID

to direct the National Tulungan sa Kaunlaren

project of the YMCA of the Philippines

- to coordinate development projects of local
YMCAs

- to represent the YMCA of the Philippines to

other PV0's and government departments in

development-related matters

An effective job is being done of creating new
interests in rural work, in relating the YMCA
much more to government and other PVO's and in
administering the national rural work project

2. Development Work Director of National Council of YMCAs of Sri Lanka

a.

b.

C.

Employed full-time from 1975 to present

Funding:

Job Description:

Since September 1977, his salary and expenses
have been funded from the OPG which was granted
the National YMCA of Sri Lanka by AID

To coordinate all development projects of the
Sri Lanka YMCA and to work with other staff in
training and administering their AID-related
national project
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3. Development Work Directors of National Council of YMCAs of Korea

a. Date of start of employment not known but it was early as 1975
b.  Funding: Budget of the National Council of YMCAs of Korea
c. Job Description: To train, coordinate and give guidance to local

Association leaders in development work around
credit unions and rice cooperatives

4. Development Work Director of National Council of YMCAs of India

a. Employment started around 1974
b. Funding: Budget of the National Council of YMCAs of India
c. Job Description: To plan, manage and fund national rural develop-

ment project of starting technical training
centers in agriculture and rural life

5. Rural Work Director of Fiji YMCA

a. Employment started around 1974

b. Funding: Mostly by money from Canada (CIDA) and the
Canadian YMCAs and the New Zealand YMCA

c. Job Description: To coordinate rural work in over 100 villages
in Fiji

Informal Meeting on Extension of Development Work in the South Pacific

Location: Chiangmai, Thailand, November 24, 1976
Participants: 8 persons representing Fiji, New Zealand, the World Alliance
Development Office, Asia Area YMCA and the U.S. International

Division

Funding: No funding was needed as it was held at the time of the Chiangmai
workshop

Results: Informal plans made to support New Zealand's move to start

a YMCA and development work in Western Samoa. Financing of
first year's work to come from Asia YMCA Development Fund,
U.S. International Diyvision and New Zealand. Financing of
feasibility studies to come from World Alliance and Asia YMCA
Development Fund
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Informal Meeting on Support of Development Work in the South Pacific

Location:
Participants:

Funding:

Results and
Future:

Suva, Fiji, May 9, 1977

6 persons representing YMCAs of Canada, New Zealand, Fiji

and the U.S.

No funding needed as it was held at time of independence
celebration of the Fiji YMCA

Informal agreement that Canada would support YMCA development
work primarily in Papua New Guinea and Fiji as needed and
U.S.A. would focus on the new work in Western Samoa which is
being started under direction of the New Zealand YMCA. Larger
AID-related project proposal to be developed for Western Samoa
in 1978 after the work there is established



PROJECT:

Category

Personnel

Administrative
Cxpenses

[.0. Planning &
Coordination Meeting

Retraining

Trave! (Staff)
Developiment Education
Consultants

Specialized Training
Travel

Communications
Consultation

TOTAL

Total Advance Received from AID to 2/28/78:

The undersigned hereby certifies:

Grant No.:
Project:

b=

A.1.D./pha-G-1103
3/1/75-2/28/78

A.I1.D. Enabling Grant Budget Analysis

In the Grant

$ 693,089.00
240,952.00

67,435.00

2,920.00
102,219.00
55,844.00
20,000.00
11,041;00

6,500.00

$1,200,000.00

Total Expenditure:

Balance on Hand: §

In YMCA
Budget System

$ 722,635.00
212,161.00

67,435.00

2,920.00 -

102,219.00
43,230.00
48,400.00

-0 -

1,000.00

$1,200,000.00

$1,200,000.00
1,189,940.00

10,060.00

A.1.D. Grant to National Board of Young Men's Christian Associations (YMCA)

Actual Expenditure
For Period

3/1/75-2/28/178

$ 676,611.00
207,281.00

72,386.00

1,376.00
128,950.00
63,038.00
40,298.00

-0 -

-0 -

$1,189,940.00

(1) that payment to the sum claimed under the voucher

is proper and due under the terms of the Grant; and (2) that the information on the
fiscal report is correct and such detailed supporting information as AID may require
will be furnished by the Grantee promptly to AID upon request.

National Board of Young Men
Christian Assoc1at10ns

/4%?c //(? /c(i; ///2§;/

S

Richard E. Hill
T1t1e.

Controller & Assistant Treasurer

Date: July 19, 1978

Totaltstimated Expenditures for March, April,

, May 1978: $100,0u
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CONCLUSIONS

The DPG, originally funded March 1, 1975 - February 28, 1978, was designed
to provide supplemental funds to strengthen the U.S. YMCA's capability

to generate and support social and economic development activities for
low income people in less developed countries. It started a Tong-term
development effort in many of the 88 indigenous YMCAs throughout the
world and, as a result, raised considerable expectations, not only on

the part of those who were recipients of DPG support, but also among

many other elements of the YMCA wanting to be part of this overall
development process. The conclusions are based upon the past three

years' experience with considerable feedback from local villages, national
YMCAs, area structures, the World Alliance and ocur own U.S. YMCA staff

and volunteers.

1. While fully conscious of the need to retain its independence, the
YMCA has welcomed cnoperative relations with AID in meeting human needs
through both bilateral and multilateral avenues of assistance for a
number of years. Meeting the needs of the billion people who are the
poorest of the poor in the next crucial decade will require of the YMCA
an even greater development role in the Third World in order to insure
advances in human development. To achieve this, the YMCA is seeking a
new broader partnership with AID involving long-term grant support of
development activities appropriate to this partnership. In this new
partnership, the YMCA will continue to further involve its constituencies
in the support of world development, thereby increasing the amount of

its own resources contributed to development assistance. This would
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enable an AID/YMCA partnership to be effected on a balanced basis through

mixed funding from both the public and private sectors.

2. The YMCA as an indigenous voluntary organization has the unique
opportunity of promoting the basic value of voluntarism. This value is
enhanced when an increasing proportion of the development work in Third
World countries is carried out largely through private channels such as
the YMCA. The efforts of the YMCA in the development process, stimulated
by local initiative, can only help create an atmosphere more favorable

to human rights and individual responsibility. These values are in

harmony with the principles of YMCAs around the world.

3. In a new AID/YMCA partnership, the YMCA will continue to do what it
knows best, namely helping people improve their quality of life. With
this in mind, the United States YMCA is working in the area of human
resource development with specific emphasis on the overall integration

of rural and urban development activities.

4. In countries where there is a national YMCA, the parameters for

U.S. involvement would continue to be:

a. To support activities which relate to the development program
of that particular Association being sensitive to the national
plan for economic and social development of that country, and the
plans and policies of the respective YMCA area organization.

b. To assist their undertaking rural development activities

through urban YMCAs as a practical means of enabling Tlocal
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Associations to express their Christian concern and strengthen
their voluntary structure; alsc to capitalize on the economic
development potential existing in such an integrated rural/urban

relationship (farm to market);

c. To help strengthen a YMCA infra-structure that can support an
ongoing development program;

d. To emphasize the YMCA's larger goal of joining with people
from other countries in building international understanding
and world peace.

5. In countries where there is no YMCA existing, it is anticipated

that YMCA services in the development field would originate through the

World Alliance in urban areas, wherever possible, and then be subse-

quently extended into the rural or non-metropolitan areas with the long-

range objectives of establishing a YMCA to provide for continuation of the

development effort.

6. The YMCA's development concept will continue to embrace:

a.

An emphasis in human development combining economic and social

development;

The interdependence of nations as well as national YMCAs and

the need of linkages for communication and support;

Emphasizing women as an integral part in the total develop-

ment process;
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d. Consideration of the secondary environmental impacts of develop-

ment programs to ensure development without destruction;

e. Continuing development assistance programs in countries which
change their form of gevernment, but where YMCA organizations and
programs continue to function according to YMCA purposes. (Where
there are no YMCAs, this decision will have to be made on a country
to country basis in cooperation with its World Alliance and

related area organizations.

f. Supporting programs and projects which have a multiplication
factor built in, particularly the training of community leaders

to manage and operate a project from withir:

g. Seeking mixed funding and technical support through "joint
ventures" involving churches, other voluntary funding organizations,

multinational corporations, the YMCA and AID {or other governments);

hy An emphasis on influencing development policy at the U.S.

government level.

7. A new partnership with AID will require further growth and change
on the part of the YMCA at all levels -- the World Alliance, Area organ-
izations and national Movements, including, of course, the U.S. As
stated earlier, this should include a broader overseas role in technical
and programmatic assistance, not only on the part of the United States

YMCA, but also the YMCAs of Europe, Canada and Japan, including expression
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in policy support as well as in financial contributions, both on a
bilateral and multilateral basis. Strong direction and coordination of
development activities is required from the World Alliance through its
Area organizations in Asia, Africa, Europe and Latin America to insure a

higher degree of cooperation in this field.

8. The United States YMCA is seeking to develop an energetic and
responsive constituency support base, both on the domestic front and
globally, to supplement public (government) funding and to work

towards a balanced funding of development activities from a mixture of
sources. Marshalling the support and resources of the YMCA's constitu-
encies for development as well as support from church agencies, multi-
national companies and foundations will help strengthen the bond between
the American people and their counterparts in the developing worlc.

Direct voluntary giving to development by U.S. YMCA members is a must if
we are to accomplish our goal of development education. A major plan has been
developed which provides a new model for Tocal YMCAs to relate to this need

entitled, "Every 'Y' a World 'Y' - Around the Corner, Around the World."

9. Flowing from the above considerations, national YMCAs in developing
countries urgently need increased staff capabilities and training
provisions, particularly in the ar 4 of development administration, in
order for indigenous YMCA sta®f to mcre effectively administer and
evaluate devei.pment operations. Increasing the capability of indigenous
participants also includes the need for training in financial development
as well as planning and program design in order to upgrade both the
Association's funding Tevel as well as its ability to stimulate innovation
and experimentation within the developing country itself. 1In this

regard, training must be on a glnbal, systematic basis and financed on a
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larger scale to permit follow-up activities, not only for those who have

been trained but also for their constituencies.

10. The need for continued partnership between government and voluntary
organizations is inevitable. Consequently, it is essential that any

nev reiationship between AID and the YMCA be considered not only for the
short-term, but also the long-range. In addition, to sustain the
increased institutional capability achieved through the DPG and to

expand the YMCA development activites, with both penetrating and permanent
results, a substantially increased level of resources will be required

in the future.

11. Develop-ant involving both so-called "donor" and recipient is a
long, difficult and experimental process which requires imagination and
innovation. But even more important, it involves a shift in basic
values away from the transfer of western technologies and approaches to
working within existing cultural traditions. However, indigenous volun-
tary agency activity cannot be accomplished overnight (3 years) and
requires sustained support over a number of years. The present partner-
ship with AID is predicated on the understanding that long-term support
from AID would be needed if, indeed, the YMCA was to continue to play a
major role in the struggle for human survival as well as keep faith with

the expectations already generated in the Third World.

12.  The YMCA needs AID financing of administrative expenses on a
sustaining basis as an important support element since many private

donors prefer to contribute to a particular, tangible activity. Such
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grants do not often produce enough income to cover the program develop-
ment functions, particularly feasibility, planning and program design,
which are essential in any serious development effort. Also, higher
levels of AID funding are an urgent YMCA priority for major assistance

in institution building elements as well as actual project implementation,
Furthermore, multi-year funding is needed for planning and evaluation
purposes in order to preserve continuity to the overall YMCA development

program.
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YMCA DEVELOPMENT PROJECTS

The following contains summary descriptions, funding amounts, sources of
funding, the date commitments, and the status of known development
projects in Africa, Asia, Latin America, the Middle Fast and Southern
Europe. Reflected in these figures are the fundings from voluntary
private sources as well as government sources. While direct AID (0OPG)
funding is only involved in some projects, the indirect effects of the
AID (DPG) in generating additional funding beside U.S. government monies

was considerable.

For example, U.S. Liaison Representatives funded in part through the DPG
would be involved in program development from other government sources
as well as private sources in their perjodic contacts. The entire YMCA

network world-wide was also strengthened because of the DPG.

Naturaily, the credit for non-U.S. grants is due to the programs and organ-
izations of the respective National movement, Area organizations, and the
World Alliance. However, again we must stress the importance that the DPG
played in stimulating many of these activities; in some cases through seed
money qrants, and in other cases by providing a tangible example of US-YMCA

commitment to the World Alliance of YMCA's Development priorities.

The funding periods among the different agencies and even between projects
within an agency differ. Therefore, the time period generally corres-
ponding to the time period oi the DPG, 1975-1978, was used as a frame of

reference in identifying funding amounts.
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The YMCA Development Projects in a real sense are the heart of the

development program.

lives of the poorest majority in the poorest countries.

This is the part that most directly affects the

Together, these

projects provide perhaps the best indicators of the achievement of the

total goal:

To improve the quality of life of poor people in less developed

countries . .

The following is a summary of the dollar amounts funded between 1975-

1978 for development projects.

While some budgets do account for local

input in their calculations, the majority never fully take into account

the full value of the voluntary labor that is the hallmark of most of

these development projects.

conservative side.

These figures, therefore, tend toc be on the

Also, because of the complexity of developing a world-

wide information system, the cash figures do not reflect the total effort.

Olanned but

AID Funded,

Funded Totals
(Inclusive of AID)

Region Not Funded 1975 - 1978 1975 - 1978
Africa 5 2,750,656 $ 702,993 § 4,277,342
Asia 117,143 766,509 3,109,805
Latin America 459,970 236,200 3,037,632
Middle East &

Southern Europe 786,000 500,000 1,037,370
Totals 4,113,769 2,205,702 11,462,149
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YMCA OEVELOPMENT PROJECTS

COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS
. Ainounts Sources Date
Totals, Commitments
1975-78
AFRICA
Africa Area YMCA Institutional To strengthen new YMCA Africa Area 60,0090 AID = $25,GCJ90,
Committee Support Structure CIv, £ ropean, African
YHCAs, & wWorld
Alliance = $35,000
1978 Funded
Ethiopia YMCA Institutional To strengthan National Council of YMCAs 40,000 World Service 1975-1977 Funded
Support of Ethiopia
Drought relief Far drought relief 47,000 " ' 1975-1977 Funded
Agricultural/ To improve the quality of 1ife of the 40,000 AID = $25,600 1974-1977 Funded
Commrunity Develop- rural community through agricultural Local YMCA =
ment demonstration, informal nealth, nutrition $14,400
literacy and sanitation; plots utilize
improvad seeds and fertilizer
Survey for txtension activities 34,740 AID 1977-1973 Funded
but not
operational
Ghana YMCA Institutional For National Council of YMCAs of Ghana 14,600 U.S. YMCA 1975-19738 Funded
Support World Service
Rural Enterprise To offer training, support and guidance 460,453 AID 1978-1981 Funded
Guidance Associa- in the processing of agricultural products
ticr Project (REGA)
A second RIGA Projected for Western Region 400,000 Expacted to be Feasibility
preiact Lutheran World Planning
Federation
Mobile Unit Commun-  For Accra region 50,000 Erpected to be Feasibility

ity Development
Prograx

wWorld Allisnce

Planning
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COUNTRY PROJECT SUMMARY DESCRIPTION
Amounts
Totals,
o 1975-78
Kenya YMCA Institutional World Service Worker Program s 12,000
Support
Naivasha Squatters 50 acres of land will be utilized by 200 178,000
Project families growing vegetables, poultry,
informal training courses in ayicultural
praduction, marketing, health, nul~ition,
sanitation and social and cultural . tiv-
ities; tie organizaticn of a squatters
association and savings scheme
Fish Farm Esrablishuent of a community farm at 31,000
Bukhwaku, Busiz District for protein food
censumpiion ard te develop community
capability to manage project
Liberia YMCA Institutional For Natio~Y Council of YMCAs of Liberia 16,000
Support
" ! Contribution of Fraternal Secretary House to 50,000
Liberia YMCA for Rental Incame Purposes (approx. volun)
" " Young Frofessisnal Abroad 18,50
" " Building renavation, Monrovia YMCA 5,000
Agricultural Train- First phase socio-economic survey; second 105,700
ing and Development phase is being cesigned
Nigeria YMCA Institutional For National Council of YMCAs of Nigeria 22,000
Support
Rhodesia ! " For YMCA of Salisbury 2,500

FUNDIXNG
Sources

Date
Commitments

STATUS

U.S. TMCA
World Service

Local YMCA
$20,090
(firs: year)

World Neigh-
bors = $5,000;
Local YMCA =
$3,000

U.S. YMCA
World Service

U.S. YMCA
Worid Service

RID = §57,200
YMCA = $30,200
Government of
Liberia =
518,300

U.S. YMCA
World Service

1975-1978

Five years

Tnree years

1975-1978

1975

1975-1978
1978
1877-1978

1975, 1977-78

1977

Furded

Funded

Funded

Funded

Funded

Funded
Funded

Funded

Funced

funded
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
1975-78
Senegal YMCA Development To establish new YMCA and for rural and 175,000 U.S. YMCA World 1975-1980 Funded
Project urban develcpment services Service with
Churchn World
Service
($80,C00)
Rural Agricultural Community Development 100,000 AlID 1977-19,38 Funded
and Irrigation scheme 24,000 CIDA 1977-1978 Funded
24,000 Swiss YMCA 1977-1978 Funded
(Geneva)
3,800 Embassy self 1977-1978 Funded
help and Women's
Club of Dakar
Urban Vocational Training Project 1,700,000 AlID 1978-1983 Proposal
Submitted
Sierra Leone YMCA Institutional Young Professional Abroad 5,075 J.S. YMCA 1977 Funded
Support
Craft Center YMCA craft center proposal is being Expected from Feasibility -
designed for Cline Town CIDA Planning
Sudan Feasibility Planning To establish a rew YMCA 5,000 U.S. YMCA 1978 Funded
World Service
Uganda YMCA Institutional Support for National General Executive 30,000 " " 1975-1978 Funded
Support
YMCA Youth Farm In Nasanaeri Mulirs, a farm program for 100,000 Unidentified Proposal
Program youth in agricultural/community development Submitted
Develcpment Project Commercial tducation Center, rampala 10,000 U.S. YMCA 1977 Funded

Worid Service
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
o 1975-78
Zambia Community Developmaent To institutionalize 2 community structure 277,000 Expected from Proposal
for the identificatior of local needs and ICCG (Holland) Submitted
methods of self-help achievement
Kamatipa Community To improve the quality of life in shanty 223,656 Three years Proposal

Project

towns

Submitted
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Conmitments
1975-78
ASIA
Bangladesh Plarning Assistance To plan for new YMCA services S 5,000 U.S. YMCA 1978 Funded
World Service
YMCA Instituticnal World Service Worker 5,400 " " 1977-1978 Funded
Support
Sonatala Community Integrates comnunity development in Not known CODEL = 55,000 1977-1978 Funded
Development Project Sonataia - details not known
Chittagong YM(C~ Training in making door mats from coconut 31,241 CIBA = $4,000; Started in 1976  Funded
Training for Low products; training in jute production and Local YMCA =
Income Persons adult Titeracy prograss $6,447 per year
Birisiri YMIA Nignt Expansion of nignt scheel for basic educa- 9,580 Asia Area Devel- Three years Funded
Schosl & Farming tion to older youth of 3C villages where opment Fund =
Cultivation FProjects Titerecy rate is 70 aisc farm cultiva- $4,270; Local
tion through YMCA lcaning out cows to poor YMCA = $5,310
farmers for use in cultivating
Burma Planning Assistence To strenygthen YMCA of Burma management 500 U.5. YWCA 1977 Funded
techniques Werid Service
Republic of China Shinming Comsunity Urban community develcpnent work in crovded 56,250 Funded

Center of the
Kaohsiurng YMCA

low income neighborhocd inciuding vocational
guidaence and training, counseling, non-
formal educaticon classes and recreation.
Purpose: to cut down youth delinguency and
imgrove jcb prospecis for youth recently
arrived from rural villages

Asia Area Develi- Three years
opment funag =

$4,000; World

Council of

Churches =

$10,00C; YMCA of

Kaohsiung =

$42,250
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commi tments
- o _ _19758-78
Fi3i Fistiing Yillage To increase nurber of boate S 2,502 1978 Funded
Pural Work Prograrn, Integrated approach 1o *ural deveiopment 215,300 1975-15978 Funded
of Fiji YMCA in about 11 < .
rural grodps, production,
building comnunity centers, instruction in
vi1lage technoleogy; establishing libraries
and Kincergartens, stc. Purpose: to cut
down urban migration end increase income
end fcod production
Extension of Rural As above - extended orogram of same type 253,000 1977-19380 Funded
Work Program of Fiji to 130 villages
YMCA
Hong Konu Hona fong YWMCA Institutional suprort for YMCA Training 32,10C 1975-1978 Fundad
Training Institute Institute
India Revglving Tund for To help upgrade & villages by providing Not known 1977~ Funded
Uttar Pradesh YMCAs seed mongy for farmers to start beekeeping,
for Farwar Use goat aend poultry raising, etc.
Indoneczia YMEA Institutionsl 10 strengthen YMCA management capability 22,263 U.S. YHCA 1975-197¢2 funded
Supnort Werid Service
" " world Service Worter Proagcam 19,320 : " 1977-1¢738 Funaed
" ' Use of Forner Fraternal Sacratary's Home 50,000 " " 1975 Fundes
(approx.)
Model Village Project Relocating S0 young farilies and establish- 16,383 AlID 1975 Lomplet
of Haticnal YMCA of ing a rodel vitlege for wet and dry farming
Indonesia in tiorth cugh asricult U'ﬂ- trzining, (D, etc;
Sumatra seen as pilot nrojact r wider participa-
tion in government' ‘s t ensmigration program
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
1975-78
Indonesia {cont'd) Jakarta Vocational io expand the Jakarta YMCA school by con- Not known $5,000 returned 1975 Terminated
Training Project structing extre rooms which would be used to AID due to
for vocational treining for unemployed young inability to
adults to prepare them for Jobs carrvy out con-
struction
Population Sducation 7o develop an awarencess of population prob- 1,565 UNELCO = $650; 1974-1975 Completed
Project of Surchaya leins and make nlans for oducaticn in the YMCA of Sura-
YMC2 YMCA of Surebaya - included birth control beya = 19175
technigues
Yagjakarta YMCA Rural To train young farmers to increase skills 8,000 Asia Area Devel- 1975 Funded
Youth Leadar Develop- 1in rice production and introduce mixed opment Fund =
ment Troject farming methods; to introduce integrated $2,040; World
community cevelopment approach in selected Alliance Devel-
villaaes opment Fund =
$2,000; tocal
YMCA = $3,960
Cooperative Self-Help A collective pineapple production unit among HNot known Local 1976 rertially
Project of Tarutung low income farmers on donated land. Aim is Operational
YMCA in North Sumatra to improve self-sufficiency of rural popu-
lation
Korea YMCA Institutional World Service Worker Program 6,125 U.S. YMCA 1977-1978 Funded
Support World Service
" " Strengthing Local ¥MCA Development Not ¥nown " " 1¢75-1978 "
Rice Cocps and Credit Ongoing program has resulted in 45 credit Not known World Council 1972- Funded

Unigns Program of
YMCAs of Korea

5
unicns and 27 rice coops among farmers by

end cf 1877. Purpose: to train farmers in
creating an< running democratically their

wn grganizations to improve economic and

social status

of Churches =
$60,000; rest
from local YMCA
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COUNTRY

PRGJECT

Korea fcont'd)

Malaysia

Micronesia

Papau New Guinea

Philippines

Model Rural Village
in Hai Nam

YMCA Institutional
Support

Youth Camping Project

YMCA Institutional
Support

Faric Trainirn Scheme

Rural Mobile Training
Team

Disaster Assistance

07 Korean YM(CAs.
training

Young Prcfessional Abroad Program

Young Professional Abroad Program

production
tion and cut down uneiployment

on trade and division of labor

SUMMARY DESCRIPTION FUNDING STATUS
Amounts Scurces Date
Totals, Commitments
1675-78 B
To create a wodel rural villege as a demon- § 15,000 Asia Area Devel- 1977 Funded
stration project for rurel development work opment Fund =
Te improve economic and $4,000 (from
social status of farmers through leadership CIDA): Local and
National YMrAs =
$11,000
19,080 U.S. YMCA 1975-1978 Funded
World Service
To strengthen cultural activities for youth 9,900 ! " 1978 Funded
7,000 " " 1978 Funded
Resident farm training institute located 120,000 CIDA = $75,00C Delayed Funded but
near Port Moresby to train unemployed young not Opera-
adults in poultry, crocodile and vegetable tional
Purpose: increase food produc-
Two person teazm conducting 30-day course on 150,000 CIDA, Canadian 1975-1976 Completed
rural developinent for rural leaders. Pur- YMCAs, Asia Area
pose: help rural leaders move from subsis- Development Fund,
tence economy to one based on cooperative Community Aid
action at village and regional levels based Abroad, Rotary
Club, National
YMCA of Australia
(amounts not
known)
25,000 U.S. YMCA 1077 Funded

Rebuild Moslem village of Mindanao

World Service
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commi tments
B 1975-78
Philippines Tulungan Project, 18 local tMCA projects such as community S 32,515 AID = $7,100; 1976- Funded
{cont'd) Phase 1 nursery, Tish raising, gardening, cottage Local = $22,51
industries and vocational training to give Philippines
Tocal YMCAs experience in rural development YMCA = $3,000
Tulungan Project, 3 year program (1977-81) integrated 301,436 AID = S175,000; 1977-1981 Funded
Phase 11 approach using commdnity development methods YMCA = $51,036;
in 60 villages with staff of 9 rural and Local villages
3 urban CD workers to result in improved = $75,400
income, food production, gardening, nutri-
tion, etc.
Community Development Housing construction, rehabilitation and 37,600 USID World 1977- Funded
Project in Mindanao rural development at Bongo Island, Maguin- Service =

YMCA Low Cost Voca-
tional Training Centre
at Lucena City

Manila YMCA Vocational
Training Centre in
Low Income Neighbor-
hoods

danao and Salimbao as follow-up disaster
assistance

To establish a training center for unemployed 10C, 000
rural youth to train in electrical work,

motor mechanics, radio and TV and refrig-

eration to fill new jobs created by rura?
electrification

To train unemployed young adults from 13,143
squatter areas of Manila in tailoring,

sewing and electrical repair and mainten-

ance work and to guide them to find employ-

ment after training

$5,000; Asia
Area Develop-
ment Fund =
$10,000; Local
and Asian YMCAs
= $22,600

Donor agency =
$60,000; YMCA

& local sources
= $40,000

CODEL or World
Alliance =
$6,879; Manila
YMCA = $6,264

Three years

1975-

Submitted to
World
Alliance

Submitted to
CODEL and
World
Alliance
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COUNTRY PROJECT SUMMADY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
B ) e 1975-7¢8
Sri Lanka SEPRA (Self Employ- In Miriguma, to provide technical assistance $ 9,000 AlID 1974-1976 Completed

ment in the Rural for previously uremployed rural youth to
Area) become econcrically self-sufficient on

family plots
YMCA Institutional To strengthen Nazional Council of YMCAs 16,000 U.S. YMCA 1975-1977 Funded
Suprort World Service
Nationwide Rural Nitional project to *rain, motivate local 1,196,847 AID = $383,164; 1977-1980 Funded
Development Program YMCA leaders and projects staff to start YMCA and Tocal

rural development projects throughout the = $313,683

country. Purpose: to cnable YMCAs of Sri

Lanka to implement & rural development

thrust through 21 local YMCAs resulting in

a higher standard of living and health
Youth and Agricul- Residential courses for young adults in Not known Bread for the 1973~ Funded
tural Training agriculture, horticulture, animal husbandry World; Oxfam;
Center, Paranthan and village technology; also extension YMCA & Gov. of

programs offered Sri Lanka; CODZL
Farily Health Pro- To educate, motivate people in Batticaloa Not Kknown World Neighbors; 1974- Funded
ject, Batticaloa and surrounding villages to use birth Batticaloa YMCA;

control practices. Purpose: to cut down Gov. of Sri

birth rate in this region, which has the Lanka

highest in the country
SEPRA - Pilot Devel- To train youth in zgricultural production Not known World Alliance 1974- Funded
gpment Project on through extension work training on their Development
Mixed Farming own land and land provided by the govern- Fund; 1CCO

ment. Passion fruit, banana, pineapple

produced and marketed
Samagi Fund Society Commnittee formed by YMCA and other PY0s to 25,000 CODEL 1976 Funded

receive grant from CODFL to be used in
country for small-scale rural development
projects. Purpuse: to encourage develop-
ment projects involving pecple of differ-
ent faiths
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COUNTRY

PROJECT

SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
e 1975-78
Thailand Refugee Resettlement To aid Vietramese refugees in Thailand $ 28,000 U.S. YMCA 1976 Funded
World Service
Village Community To initiate community development in 2 384,000 AID = $142,678; 1975-1979 Funded
Development and selected Thei villages as pilot projects YMCA and lo-zal
Development Training  and set up rural work trairing center for = $241.322
Project northern Thailand and YMCA in Chiangmar.
2 viliages will provide field work experi-
ences feor trainegs
Bangko: YMCA To assist urban unewployed who previously 4,000 Asia Area Devel- 1975- Feasibility/
Operation Return came from viliages to have training and opment Fund = Planning
return to viilages. Project is being $2,000; YMCA =
revised and will be submitted to AlID $2,000
Western Samoa YMCA Institutional To establish a new YMCA 4,000 U.S. YMCA 1978 Funded

Support

World Service
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COUNTRY

LATIN AMZRICA

A

Uruguay, Peru,
Colombia, Brazi!

Argentina

Bolivia

Brazil

oprent

Support

PROJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
1975-78
Action Centers of To create interest and involvement in devel- § 212,000 Evangelical 1975-1978 Funded
Education for Devel-  opment matters through four "Action Centers"” Central Agency
{North, Pacitic, South and Brazil), coor- for Developrant
dinating developrient activities of the Aia (£ZE); VU.S.
Latin American YMCAs YMCA World
Service
YMCA Institutional Support for YMCA of Rosario 17,000 U.S. YMCA 1975-1978 Funded
Support World Service
Mobile Unit tducational commurity extension in Buenos 182,510 Several Submitted
Aires {technical, education, literacy, for Funding
sanitation, ieadership training, family
education)
Vocational Training Politechnical schoct in the city of 282,330 EZE Funded
Scheal, Sarandi Avellaneda, part of Buwnos Aires
YMCA Institutional Support for the YMCA of Santa Cruz 9,125 U.S. YMCA World 1976-1978 Funded
Support Service
Montero, Santa Cru:z Medical care, educaticn 2t lower levels, 47,000 World ~A1liance Funded
vocational training with the indigenous
migrants
YMCA Institutional dorld Service Worcker Preogranm 7,600 U.S. YMCA World 1975-1976 Funded
Service
Anizada, Belo Syster of schooi/workshops in different 140,900 EZE Funded

Horizonte

parts ¢f tha city in order to prepare boys
and girls in primary skills so that they
can find employrment. (Cources are prepared
by tecnnicians; 2iso recreation and
swimuing lessons
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COUNTRY PRQJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
L 1975-78
Chile YMCA Institutional Support for HNational Federation of Chilean § 28,500 U.S. YMCA World 1975-1979 Funded
Support YMCAs Service
" ! World Service Worker Program 6.450 " " 1977-1978 Funded
Jay Care for Hardship Vocaticnal training for children and adults, 236,200 AlD 1976-1978 Funded
Children, family counselling, nutrition training and
San Bernardo day care
Community Centors for Preparation of leadsrs for low income Proposal
Continuing Education. comuunities: this training will lead toward Submitted
valparagiso detecting tneir own requirements and crea-
ting needed action to achieve them
Colombia YMCA Institutionad Support for Gernsral Secretary, National 9,400 U.S. YMCA World 1977-1978 Funded
Supnort Council of T™MCAs Service
" " World Service worber and Young Professional 16,800 " " 1975-1977 Funded
Abroad Pragrams
" " Operacion Gamin (see belaw) 2,400 " " 1975 Funded
Operacion Gamin, keorientetion of street boys conducted in Unknown Bread for the 1970~ Funded
Bogota Camp Bochica and in an outreach corner of Worid; ICCO
the YMCA in downtown Bogota. Staff
includes teachers and counsellors
Develupment of Community center to improve social, educa- 144,000 EZE (Germany) Funded

Southern Comirunities

tional ard physical standards of the
community. Programs include adults’
literacy, remedial courses, vocational
training
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
1975-78 o
Costa Rica YMCA Institutional To support the founding of new YMCA $ 47,500 U.S. YMCA Worla 1975-1978 Funded
Support Service
" " Young Professional Abroad Program 10,700 " " 1976-1978 Funded
DIDA (Develop: xnt Integrateu development activities with 117,688 Swiss YMCA; EZE Funded
Project with Indig- the indigenous population (Germany)
enous Population)
Dominican Republic YMCA Instituticnal Instituticnal support of the YMCA 4,000 U.S. YMCA World 1977 Funded
Support Service
Ecuador " ! Support for Naticnal Gereral Executive 19,800 " " 1976-1978 Funded
Vocational School Politechnical school and cooperative shop In process EZE (Germany) Partially
Operational
Cotocollao Development activities in the Northern In process In cooperation Proposal
Zone of Quito with CIDA Submitted
Guatemala Earthguake Disaster To aid disaster victims and establish a 20,000 U.S. YMCA World 1976-1972 Fundead
riew YMCA Service; World
Alliance
Latin American YMCA Institutiona? U.S. YMCA Support for Confederation 121,600 U.S. YMCA World 1975-1978 runded
Confederation Support activities Service
Mexico " v Support for Mexico Federation Training 15,000 " " 1975-1977 Funded. 197&
Institute Status under
consideration
" " Support for Guadalejara YMCA 14,200 " " 1975-1976 Funded
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COUNTRY PROJECT SYMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
e 1975-78
Mexico {cornt'd) Iztacalco Conmunity Comprehensive center includes: workshops $ 104,000 EZt (Germany} Partialiy
Development Center for mathers and youth, kindergarten, home Operational
gardening, medical clinic, food program,
nome economics, pre- end post-natal care,
family educetion
Panama YMCA Institutional For planning activities to reactivate YMCA 5,000 U.S. YMCA World 1978 Funded
Support Service
Paraguay " " YMCA Leadership Development Program 16,400 " " 1975-1978 Funded
Literacy Progran, Adult litesracy, poultry cooperatives, 3,000 UNESCO; World Funded
Santa Rosa vegetable production, dental clinic, Alliarce
family education
San Lorenzo Center Aduit Titeracy, vecaticnal training, family 16,000 CIDA Funded
education, kindercarter, recreation and
physical education activities
Child Welfare Center Involving 5 low income cormunities, provides 12,000 World Alliance Funded
mecical/dental care, psycho-pedagogical
assistance, re-vocational workshops, cul-
turai and social aspects, library, recrea-
tional educational pictures, camps to
childrern of wigrant families
Peru ¥YMCA Institutional Suppery Tor hatienal Federaticn of YMCAs 27,000 U.S. YMCA World 1976-1978 Funded
Supnort Service
Huarcayo (Fariahuanca Rural training for Teadership and farming; 103,799 E7E (Germany) Funded
Y Santo Ucmingo de project based ¢n work performed by the
Acobambaj YMCA of Lima in rural areas
114,951 CIDA Funded
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COUNTRY

PROJECT

SUMMARY DESCRIPTION

Peru (cont'd)

Uruguay

Venezuela

Communal Education
for Development

YMCA Institutional
Support

Capital Assistance

n "

Housing (with Housing
Cooperatives)

Mobile Unit

Paso Carrasco
YMCA Institutionel
Support

YMCA Study Center

Qutreach Program with
Youth in Low Income
Areas

To train in 2 y=zars |
leaders; 10 train 2
specialized comnunity
leaders; to conduct as part of the training
in action process cantinunus research work;
to identify, formulate ang carry out pro-
jects with sgcial or economic impact

N : 1

Support for

Piriapolis Internationa! Develcpment Center

" .- " "

Work in housing cooperatives to include
day care, basic education, nutrition and
health services

Exterral community services for leadership
trainierg, education, recreation

Yocational training, development of job
cpportunities, educational services

Support ef Naticonal Federstion of (MCAs
Training in administretion and development
techniques for social service institutions

Leadership training for Jow income youths

FUNDING STATUS
Amounts Sources Date
Totals, Ceimiitments
1975-78
122 youth development 114,951 CIDA Funded
tasic YMCA teams of
cevelopment youth
Nationa' Federation of YMCAs 8,250 U.S. YMCA World 1976-1978 Funded
Service
40,000 " " 1977 Funded
500,000 EZE 1977 Funded
137,088 CIDA Funded
182,510 SIDA Proposal
Suomitted
20,000 Y's Men Inter- Partially
national cnerational
18,000 U.S. YMCA World 1975-1977 Funded
Service
266,000 t2€ Funded
94,950 In process Feasibility/

Planning
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
1975-78

MIDOLE EAST ARD
SOUTHERN EURQPE

Egypt ‘MCA Institutional To strengthen the MNational Council of YMCAs S 37,000 U.S. YMCA World 1975-1978 Funded
Sv_-pport Service
! " World Service Worker Program 5,450 " " 1976-1378 funded
Gaza Refugee Felief Relief to refugees of Gaza through the 25,000 " " 1976-1978 Funded
YMCA of Gaza
Jerusalem, East YMCA Institutional To strengtnen the YMCA of East Jerusalem 45,000 " " 1975-1978 Funded
Support
" " World Service Worker Program 28,470 " " 1975-1978 Funded
Jerusalem, Wast " " To strengthen Jerusalem International 30,000 " b 1975-1978 Funded
YMCA services
Lebanon " " To strencthen YMCA services 24,000 " " 1975-1977 Funded
" " For refugee ralief 15,000 " " 1975 Funded
" " World Service Vorker Program 3,000 " " 1976 Funded
Vocational Training Vocaticna! training for displaced persons 786,000 AID 1977-1950 Proposal
Program and unerplovad youtn Submitted
Nazareti YMCA Institutiognal To strengtren YMCA services 20,000 U.S. YMCA World 1975-1978 Funded
Support Service
" " Capital assistance 45,000 v " 1975-1678 Funded
" " Young Professional Abroad Program 20,100 " ! 1975-1977 Funded
Greece " " World Service Worker Program 5,300 " " 1975-1376 Funded
[taly Disaster relief Earthquake relief 250 " " 1975-1975 Funded



COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS
Amounts Sources Date
Totals, Commitments
1975-78
Portugal YMCA Institutional Tc strengthen National Council of YMCAs 59,800 U.S. YMCA World 1975-1976 Funded
Support Service
" To erable YMCA to expand after the encourage- 100,000 Loan from U.S. 1975 Funded
ment provided by change in government World Service Funds
Refugee as. Refuges and rehabilitation work among 500,000 AlD 1976-1978 Funded
Rehabilitation Project ritornadss and new arrivals.
Spain YMCA Institutional To strengthen YMCA of Spain 55,000 U.S. YMCA Worid 1975, 1977-1978 Funded
Support Service
" World Sesrvice Worker Program 4,700 " " 1975-1976 Funded
Turkey Y World Service Worker Program 8,750 " " 1975-1976, 1978 Funded
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Selected Country Reports and Evaluations

The following are selected country reports and evaluations for:
Senegal
Liberia
Ethiopia
Kenya
Chiangmai, Thailand
Sri Lanka

Asia Area

They were selected to give a more in-depth view of the impact of develop-
ment work in different YMCA situations. In Senegal, development services
began before a YMCA was established. Through close coopecration with the
Government of Senegal, development began on the hasis of an integrated
urban and rural approach. In Liberia, the development project not yet
begun has been preceded by an extensive survey phase which has included
total involvement with the villagers. The Ethiopia project, though
small, has produced some important accomplishments in rural development
in a resettlement proaram of previously landless farmers and also among
other settled subsistence farmers. In Kenya, the YMCA has taken a
national approach to development and has begun projects throughout the
country. Under unstable conditions, the Chiangmai, Thailand. YMCA has
demonstrated how conmunity develobment can produce political stability

in border villages. The very modost Sri Lanka YMCA crogram after three
years nhas grown to a national program where each of the twenty-one

branch YMCAs has become a development center. The final report or .
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As.a Area reactions to U.S. government funding is instructive in terms
of the organizational realities of which the YMCA is a part which in

turn are part of larger political realities.
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Introduction:

On April 21, 1975 The Republic of Sencgal signed a formal agreenent with
the U.S. International Division of Young Men's Christian Associations,
(YMCA), to provide program services for Senegalese youth,

The YMCA is a private, noneprofit, service organization which, in coopera-
tion with the Sceretary of State for "La Promotion Humaine", (L), is
secking Lo develop an extensive program of vocationmal training and job
placement scrvices,

I. 1977 Program Progress Repowrt

The YWCA Project has been operatienal since 1976 with the first progranm
activity boginning in Janeary 1976. A complete staff of scventeen people
is assignad Lo the program and administration of the project in the
follewing positions:

- lir, Cunidon Sy, (Lo-Directer / LHL),

« M, Steve La Vake, (Co-Director / YHCA).

- Ws, Lora Yucnnemborg-la Vake, (Associate for Fimance & Special Programs / YCA),
- ¥r, Moussa Sall, (Assoclate for Finance and Managcment . LPH),

- Mr, K'Paye Samb, (Counselor - Urban Program / LPH).

- Mr, Paul Guenctte, (Counselor - Urban Program / Peace Corps Volunteer).
- Mrs. Nene Salomon ¥'Gnom, (Counselor - Urbun Program / LP)e

- Mrs, Ramatoulaye Sy, (Instructrice - Cloth Printing & Dying / LPij.

- Mrs, Balblna Lopez, (Instructrice - Sewing & Textile Skills / L),

- MNrs, Ba Ouleye Diaw, (Instructrice - Rural Program / LPH),

- Nr, Moussa Lo, (Instructor = Rural Frogram / LPH).

- Mr. Andre Schuléd, (Technical Assistant - Rural Program / YMCA).

- Mr, Frod Xuriger, (Counselor - Rural Program / Peace Corps Voluntecer),
- ¥rs Michnle Basse, (Secretavy - LIH),

- Mr. Amadou N'Diaye, (Chauffer - LFH),

- lir, Amadou Sow, (Watchman & Custodian - LPH).

- Hr, Assane Gueye, (Instructor Trainee - Rural Frogran / LPH).

The project currently maintains five vehicles with offices and wurban training
center located in Point E, Rue 5, Dakar, Indigenous staff, expatriate housing,
and training and office facilities are provided by the Covernment of Sencgal,
(&5)e The project concerns two zones, (ie) the urban zone in Dajar, and the
rurnl zone located thirty miles from Dakar in the village of "Deni Malick Gueye".

Ao Rural Proaram

The first productive activity of the rural program was poultry raising:consisting
of tuwo hundred “broilers" per monthe In 1977 production of "broilers™ has been
Coubled to four hundred per month or twe hundred every fifteen days, The
Chickens are sold living or cleancd at 600 cfa/kilo, (82,50 per kilos, Hormil
maritet price is 83,00 or wmore per kilo), in markets located both in Dakar and
Thies. 1977 olso witnessed the rebuilding of the chicken coops "en dure! or
completely In cement. It shculd be noted that the poultry oparation is now
self-sustaining or independent of the project budget with cach of forty six
youth emrning between 530,00 and $35.00 per month after dedution of 108 of
nross for amertlizztion of equipment and 105 reserved for an oxpansion fund,
(Please note that thv annual per capita income in Senzgal is approximately
$21;0,00 per year, and that all youth in the project were previously unemployeds )
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The second poultry activity conslsting of five hundred "layers", producing
between four hundred and four hundred twenty-five eggs per day, has continued
throughout 1977 To increase profit margin an expansion from five hundred

to two thousand "layers" is underway.for which the youth have once again
sought to contruct new, longer lasting, facillties in cemente

In addition to reqular technical clusses held in conjunction with productive
activities, three short term training seminars were given in bookeeping, vrganie
zation ard ranugement, and marketing and distribution, fartially as a result of
these seminars, the v-uth assoc’ntion decided to fora a legally recocmizea
"fgricultural Cooperative™ or enterprise concerned with both production ard
comuercializations The cooperative is called AIR - MAssociation d'Interel Rural',

Livestock activities which were added this year include both sheep andt rabbit
raising., A well constructed rabbit hutch has been completed with a capacity
of seven hundred subjeclse An initial "breeder stock™ has filled the fivst
rovw of cuzes, Al.hough this stock currently consists of a lecal srecies in
time It will ke cross bred with an improved pure bred speclese Time wust pe
allowed for the you'h to fanmilarize themselves with the operation. A market
study 15 currently being conducted for the cventual sale of the rabbits,

Construccion of a sheapfold is currently being completed, Sixty shesp have
alrewaty been orderad to 411 these facilities, Six months will be required
to raisc the sherp to maturity. The sale of this livestock is planncd to
correspond with "Tabuasky™, the principle Hoslem holiday in Senegas. when each
fanily slaughters a sheap following fram Abrahams sacrifice of a shecp.

The fruit and vegetibla farming project began in Qctober with preparation,
(ie) clearing and pioving, of an initial parcel neasuring about twenty-onc
acres.  Approxirately tweclve hectars is currantly under irrigated cultivation
with a varizty of crops including: peppars, oniens, lettuce, melons, and
tomotses. A water reservoir with a holding capacity of scven hundred cubic
meters has heen constructeds This reservoeir w!ll be sufficient for the planned
extension of the project to seventy-five acres. A “ruit and vegetable store=-
house s under construction and should be firished by the first harvest later
this monbth, Handtools, irrigation equirment, and other materials wile also
be stored In this facility. The principle method of [rrigation used is re-
fered to a3 a "gravity", Bray", or "cannal", system which was chosen because
the land is well suited for such a system, (Wwith a pitch or fall of nine
meters fron high to low polnts)j it s less expensive to purchace and Instull
and has lower recurring costs; it is labor iatensive; and it is simple to
understand and pelatively casy to repair and mnintaine A snall cxperiaent is
heing condmeted alengside with a drip irrigation system refered to as the
"Chapin" systcm. The initial tuclve acres will be used for testing crop
varirties and irrigaticn techniques, The Swiss YWCA Movenent has provided
the project with an agricnltural techaical assistant who is primarily charged
with development of the fruit und vegetabl: farning vroject,

The "Family “cononic Zenter” centinucs to function as a classroon for tech-
nical courses, meeting hall, and centor for supplementary courses in sewing,
fanily hygiene, child care, and nutrition. The sewing and embroderie courses
have recently become a revenue producing activity with the sale of articles
manuSactured in class. There also exists a village pharmacy for which the
VHCA purchased the initial medicines. The rharsacy is now entirely run by
the villagers and supported by the village youth assoriations

A child care contsr for sixty-five children between two and five yeurs of age
finctions daily under the supervision of the rural instructrice, The center

15 financed snd operated by the villaje notherss The center liberates tim

for the women in the projectRtUSfdre tully participate in prodoction activi-
ties and related clussese 1t alse offers medical care cud pre~school education

for the childroene
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A varjcty of :m\'il ary activities have besn intiated and guided by the Feace
Corps Volunteer nssigned to the project, Mariicularly concerned with the

envirerniont, a lntrc"’ buitcing project tncluding the construction ol thirty-
{five latrenes has been mrmlsted. A theater aroup and sports teans have alse
been organized, In addition to ficld trips end other liesure time activities,
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II, Future Program Perspectives

The negotiations with U.S. AID mentioned in the 1976 Annual Report have in
1977 come to a fruitfull conclusions U.S. AID will make an "Operational
Program Grant" to the YMCA in the amount of $1.75 million for a five year
project period, The grant will scrve to significantly extend YHCA voca-
tional training programs in the Dakar arca, The new programs will include:
general mechanics, electricity, and vonstruction (plumbing and masonery),
and will serve approximately two hundre] students when in full operation,

The YMOA has also mae: contact and is curvently pursuing a formal working
agreement with the "Oroanization for Rehwbilitation and Training - CRTM
based In New York and Geneva, G will supply the technical expertise and
{nstructors necded to work with Senegalese counterpart instructors,

Tha GBS will supply in adiitlon to counterpart program and adninistrative
staff, the offic-s and training facilitics necessary, and housing for ex-
patriate porsonnel, The training site which has been chosen is located
in the industrial zeno, 10 kilemclers "Hue de Rufisque", and neasurcs a
totel of feur thousund sare meters surfuce arcas

Rural program activities in the village of "Janl Malick Gueye" have steadily
advancod throuqgh 1977 and sheuld near completion, in temms of initial in-
vestments yreviewed, in 19780 As a comprehensive "model™ profect, many of
the lessens learned at "Deni Malick Gueye' will now be applied on a smaller
scale in other villages, The GCB has indicated an Interest in replicating
the poultry operation fn villages in the "3ine Saleoun" region, (ground not
basin)e Such an cxteasion of the project would be undertaken with internal
GOS funds, The YMOA with suppleamcncary assistance fron CIDA will cxtend
project actlivities to the nearby "Thies" region, Program activities will
start-up in this second village by the second quarter of 1978,

o

As ths VA Project increases i scape so too has the GOB recojaized {t's
importance and fuimee potential. The WA hopes to play an increasingly
sigaificunt role In the flcld of non-conventional vocatienal education,
increasad productivity, and job creations The YMCA Project has been re-
tained as o "GOPEC" program,  "GOFEC" {5 an Interministcrial working group
formed to facilitate tha execution of spacial programs of importance to
the G5B, MGCPEC! has proposed that the YA next start program services
in "Xaolack®, reglonal capital and second largest clity inS -~ al,

In 2addiclen to governa ntal suppert, leaders from the private sector will
be called uson to serve on 4 volmbiry ewmotvsdmamconsultntive cormittee
or braris A "Fricmds of the ¥ Cemnfttee™, recognized by the World Alliance
and hopefully o he farsed in 1978, will work with U6 assigned staff to
incraase direch comunity iavolveneont in YNCA programning and serve as a
bace for ongoing indigenous YHCA support,
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The 1977 evaluation of the YWCA Senegal Project is presented in a form
similar to that of the "Logical Frameword used by U.S. nIDs The framework
sceks to evaluate progran progress cr how vell original objectives have been
realized. For both rural, urban, and auwxiliury project activities the frame-
work 1s ovided into four sections: (1) The originally stated objective;

(2) the judaed degree of success In the opinfon of the project dircctors;

(3) objuctively identifiable indicalors cr means of verification, (ie) how
do we lmow that Lhe objective has been net?; (L) important assumptions on
which the abjective was based, and related co-mcnts and expianation,

Althemgh section two concerning “Judged Success" iz a subjective evaluation,
ye believe that the cxporience of project directors is a valid tool which
can pruve particularly useful in eases whers a simpls numerical or soley
objective cvaluatien fails to measure tic hum'm henelits or success of the
progran activitys To fac!lliiate roference this section has been arbitrarily
devided into the tollewing categorics or degrees:

(1Y Accomplishod,

{2} Acec »nmlx.“l <1, bul with need for imprevement In the process.
(3) In the proc n53 of being reallzed,

(L) Satisfacterily begun,

(5) Benun, but with need for improvement in the process,

(6) ilot "CL begqun,



EVALUATICH - Rural Proaram 1977.

-q7-

Stuted (Bhi-ctive:

Judged Success:

Feans of Verificatlcn:

Important Assumptlions and Commernts:

(L) Initiate AID/AIP grant for $100,000

approved In Septerber 1574,

(B) Implement AID grant accerding te
schadule and agreenent,

(C) Obtain and spend supplementary
funds frre extensicn of live-
steock activities,

(D) Gbtain supplewentary funds fer
project extensiuvn and for agri-
cultural technical assistant,
Placement of Agricultural
Spaciallist,

(E) Planning complzted for fruit and
vegeteble farming project -
selection of appropriate irriga-
tion system,

(Accompiished with
need for improves
nment In processa)

(Accamplishad,)

(Accemplished with
need for improve-
ment in precess.)

(Accemplished with

need for Improve-

nent in proccssSe)

(Accamplished)

Angust 31, 1976. Project
no, 685-AIA-1, 3Bank as-
count estazlished February
with initial disbursemznt
in Morch 1977

Expend{t-Tes and copy of
recelpts, Q(uarterly Pro=-
gress and Evpense reporis
to AID Sencagals

Dpenditures and reccipts,
Progress and Expense re-
ports to Werld Alliance,

CIDA funds approved March

- L, 1977. Ref, no, 337-60/

WIl-9, (830,000 first year;
330,000 each of two addition-
al yecars possible, Mr, Andre
Sch:lZ contracted to project
as Agricultural Speciallsty
and living In "Rufisque",

Systen instslled is "ray” or
"gravity" system, Dctailed
AYP proposal submitted to

AID, Staff meeting reporis,

Nature of grent roquired that it

be maue technically to G5 with

CA 2t co-implementing agent,
Therefore funds required to pass
tharoagh Ministry of Finance which

is accountable to AID, Dishurse-
nent procedures were time consumie
ing and cumboersome with delays of

3 to 6 weeks for single ften cheacks,

Despite cumberseme procedures,
grant Implementetion is zhz2ad of
schedule, To date $54,000 spent
in 9 months for a 2 year/ 8100,700
grant,

$25,000/ 1 year grant secured fron
Canton of Genzva, Insufficlent ed-
ministrative or cverhead support
costs previewed (le) entire grant
for "pregram services, Also funds
not yet entirely spent, To datz
£20,000 expended.

Funds administer-d through the
World Altiance, Insufficient ad-
ninistrative costs previewed in
grant, Settlingein procedures
for Schulé ceuld be improveds

Pitch or fall of land appropriate
for V"gravity" system of irrigation
vhich is cemparably less expensive,
simple to understand and maintaln
and labor intensive.
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S
Juded Succass:

Ttarcd (hiective

important Assimptions and Comments:

(5

“T;
~—r

(G)

()

(1)

(@)

(x)

Pizchase of 1s fer (ACCOﬂplifhod with

farni ~tore need for improves
a3 sesds, mant in prgy,bs.)
Clearina

Testing of "gravity" system, and (In process)

"Chapin" drip systen of irrigaticn.
S-l2ztion, planting, and testiing
of crop varizties,

Construction of a water reservolr (In process,)

and storchouse.

(Satisfactorily

Increase in villagers income.
begun, )

(Not yet be-
Guna

Increase In youth assoclzation members
cr direct project beneficiaries,

Implesentation of sheep production (In process.)

and r¢hJ raising activities,

oy of recelpts and
xponse reports Lo AT,
A1l initial materis’
puschased and on site.
(1 sine chzorvations

“Gra J‘t”' svston fnstalled
res, and E.OOJ it.
of "Chan?n”

svsh {nstel-

Constriction contract signed
IS

and initial payment made to
lccal entreprzneur, Resele=
volr com, with sicre-
housa complaize

al reccrds of Village
Youth Association z¢: in-
cormz distritution. Bank
eecount {10% expansion fund
L 103 amortization deducted
fren net incomez), FProgran

Financia

Sta_f rbpcrus.
servaticne

Improvement In the process 1s nzeded
for preparaticn of the land (ie)
tracter rental, Projzct dezpendad en
cost-free use of tracter prCﬁl =d by
nearpy agri-business which was slow
in delivery of sarvics causing delay
in progran ing ta

assempitlon is that we

will be able to pump water frem re-
sersoir over to secrnd parcel for

exxtensicon of irrisalion schene, Tests
to dzte on crops chosen are shewing
good reszlise

The Teszrvoir hes a holding capacity
of 700 cublc nmeters sufficient for

nlire 75 acres. The storchouse
currently under censtruction should
be cazmplztc by first harvesi,

Current incorx ut $35 to U0 per
month for each of LS participating
youth, Howzver, entire village bene=
fits from spread effect of increased
smlly Incorz, Revenue will further
inc‘°ﬂ§r with first hn*vo": and zddi-
tion of sheep and reibhit o

rship depanZent upsn
wc*‘}\loaq, and full
on of remaining

Increncse in ne
inzroased i

scale frpls
astivities,

Construction well underway and n
cormplzted for rabLit hutch. B
stock in place for rabbits, z
fold ccnstructien delayed pending
other construction priori»ias.
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Judaod Sucezss:

(M) Detatl pianning and conduct
L extension

(¥) Continusticn ¢f in-zlass training
cerrosponding to productica acti-
viticse

(C) Centinuation and expansion of ax-
fiiary or supplementary activities,

(P) Fermaticn of legally recognized
YAcricultural Cooperative" by
the village youth asscciation;
and cpaning of banX account,

(Accomplishad with

nezd for improve-
mant in process,)

(Accomplished.)

(Accomplished «
ne2d fer inprove-
ment in process. )

(Accomplished,)

(Accomplished, )

“reoran

r 3
~v 5182

upperting

Progran reports, On site
observation, Supplementary
grants {ie) Embaszy "SELF
HELP" fund (§4,000) for
rencvation of child care
center in the village,
anic account at 3,7,4,0,.
baniz, Dalmr, Papers cf
authorizaticn and charter
granted for Agriculturzl
Entecprise,

\¢]

i

¥

to LOD ‘per zenth
11y {ndependent of

“Layers™ are {n the

G5 has
npecial

F, czic C© =" rotating
grou; producticon Jovke Auxi-
liary courses also yiven in hygiene,
child care, nutriticn, etc,, nead
for new and Estler guality pedagogic
materials and lementation  of addi-
ticnal predusiive ivities,
Supplenen tivities zre nuzercusn
sports L tizme activitieg
viliage renz reoject,
fie1d tr care cznter, ete,
Most act 2 possitle by in-

et

A G evaluator or auditor in his ro-
port to the Frize Minis‘er cited the
"excepticnal ranzgerent and crjaniza-
tion of their cwn affairs? as z
strengbi of the YMCA project,
is that a fernal sirue
4 far program centinuity
after departure of project staff,
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-dqed Success:

Maans of Veritication:

Tmporeant Assmpeions A Toerments:

ty and desion fox
cational training

(B) Trafting of the final project pro-
posal fo al by ID fo
1,75 =il i
pericd,

(C) Szcure technical essistance or
instructors for the training pro-
gram,

(D) Formal Agrzament and/or establish-
o onship with (KT,

,..
>
%]
1
o)
iz
b5
"
(W]
o
o
ol
—-

(E) Maintain currsnt classes in sewing

and tailoring skills for 30 students,

and add new course for 15 students
in cloth printinT and dyinge

(Aczemplishad.)

(Accomplished. )

(Accomplishzd with
need for improve-
ment in proczsse)

(In procasse)

(Accomplished.)

Praposal approved by AIL Se
nlsslion in Junz 1977 and presenc
to AID Washinzton for finz’ appr
val and grant sicnatura,

Survey results of contacts with
several U,S., Canadiar, and

European, YFMCA and nonsYACA poten-

tial sources for recruitment of
technizcal instructors.
n prin

ipla reached with Ry --

1
cerrespondence between T & YCA,

Corraspondanca and w@ith
an Es Vorl

7T Unicn in Genmva, Preoposal
annat noa. 10, "YNCA/TRT Horiting
Relatizonshin"e

Progran reports.
initial materials and expense
reports, On site observaticn,
Cloth prinitng and dying (batike
ing) class begun in July 1977.

Agrecmant

[

Muzh of the prelizinary ficld work

which was nr2dzd preceedad in stasgs

corresponiing Lo an increasingly

detailesd ari more fundable series
oS

od to AID Sene-
: Annzxas

There o 2 signl-
Ticant neac r the to esta-
blish realy access to 2 technical
assistance delivery systen,
Sub—contraci t with 7
forthconi gement to
work in ¢ 2 ¢ with T
has been made, and € in (AT
field staff identified,

Veorkat studles underway which will
result in products catelogua, Intx
national maciets also scught, 1978
goal is to make these actjrities i
cone producing with view voward post
training eployment.
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J:dqed Success:

Mezns of Verification:

vy
4
A
L
¢
5
2
5
]
W
A
N
(o]
D
1%
o
£
v
4
tl
5

(Accomplisnad)

Copy of latter of 7

£ !
LU0 o

purchasa oI

(D)

&)

To holdl prepuratory nc c
2 "pre-consultatien® in Dakar
s sred by the GOZ and C

s a full scale
1572 on the tha
Enterprisass an

To raintain and extend I,C.7.P. pro-
gran s2rvicasa

[

plans fer
encus YMCA,

Q

Initiate YMCA developmant activities
in The Gambla,

To attznd U,3. ID Assembly leeting
ond tour local Y's with Sen:xgalese
countersart, Mr. Cupidon Sy.

(Accomplished with
nzed for improve-
=ent in procoss.)

(Acconplished,)

(Begun with need
for improverent,)

(Begun with need
for improvement,)

(Accomplished)

(-

. site will reguire construc~
ticn of scome additicnzl facilities
2 soan plans for full scale
: fdegaote facilities
art-up with rengvation
> ensily accessiklz by
oocle

Progran and
OS5 Fr
Hovarber B

to
ing nimtes fr

3 1 oWorxin
and "Senogalesae '
tee"s On site ¢k

rts.

Proxran re

Communiy contacts and/or parsonal
and sta’f meatings.

Mr. Hamadou Sarr identificd as
wNMCA Contaci®, Comittee esta-
blishede Letter of Intent fran
W.4. tc Governnent of Tho Garbiaa

Travel Expense and Progran reporis.
Departed Senegal Sept. 16 to re-
turn Cet. 26, 1977.

s e
frrm Th
e

More effer 1i be called fer ir
1973 to = fy a "Friends of the
C. 2cognized by the G5

Alllance, MNore
promction will be
~orz short term - hinh
grams.

Mtheuagh feasibility study for

velopmaent projcct(s% has bzen cori-

plated, start-up dapzndent upon

W k. securing appropriate personnid

and initial cpezrating budget,
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VAT ST CAL POOJTCT: Txonnse Jawrt Dotodl 1977 - 211 Denors,
1T AGEINY
YiCi~Canzva CIDn £IC/ Rural fnrrican

Persornsiel CASTID Luice Usviannt L oVerld Alljoree AIP O 2L0 Lleren's Clb
(1) {vmt inclding - 17,124

: vy law Yerie o)
(2): 283,555
(3) 120,900
() 704000
S 110,500
(%) 120,000
(7} 100,00
(3) : 1294920
(l()‘ 120,700
(10 39,007
{12 796530
Totzl 1,1:22,239 -
(3 7 ('5,913.92) (%5,

(1) Velicls purchose 87L.210 1,104.895 1,975,105
(15) ‘aintenonce 2VS6 L29.:h) 9 Ll
(16 n V. Van 13h4258 131,058
(17) " Brgob pickeup LOh-I Lol 907 9l: 4 S57
{13) woon a v LoL-IT 7L.608 7h,609
519> T Fenauit-d 23,761 23,7561
20) Insurance 0 62,3L8 62.3" o
(21) " Beiset piciteup LCh-II 117.639 7658
(22) C sc]inz 1,320,313 1, 020.,}
(23) liiscellancous Trans: (toxi,cte.) 70,270 70,270
b lmwéz
Total Vchicles: 2,223,030 960,319 1,222,580
(5 Equivalant) (£9,211,01) (€k,001,33)  (85,00k.10) (518,337, o’)


http:A8,337.01
http:5,Oqh.i0
http:W.J,001.33
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YCA S0 AL MIUTST: 1977 Trenscs - Zone 2, -103-

YilCh=Ceneva CIihAa AID/ taral Annricon

Qffice Timonsos: . NTA-ISID Suiss iovement o VYeerld Al icnce RIP 3 22”0 oment Club , T L:
(o) & 115,837 115,627
(25 of 3‘1(\.‘!9 316,739
(25) Pe 180,525 140,537
(27) h 163,775 163,783
(28) ™ 33.3% 33.300
(29) Te 5906172 504170
(30) 'a 63,223 2,223
531) "1 1L2.677 150,477
\32 Tes

137,138 237,132

b
)

ffice Timenses: 1,712,319 1,712,319

Ta il
{25 qodvalont) (£7,1i:3.,18) (57,103.15)
Freoroon Shrvicos:s

{33) Pudlicity, fremotion, photegranhy 175.000 175,600
(3%) Putlicatiens 56,106 564106

(3%) Stzff Traiding 91,615 51,015
(36) Vislticrs Exenses - 3h.8U0 3L.2lo
(37) Sewing Prosran 1,713,701 1,718,701
(38) Cieth Printing & Dying 1.829,780 1,829,750
(39) Urisun ducaticnal iatericls 2,237 24237
(1:0) izl “ducaticnal intaricls 1,715 15,630 17.351
(.1) Rural Heusing - staff, 2,70 R 115,035 147,235
(!J2) Hayt it Proid Lien 1-%2.95’1 1-0-/32-9'51’1

(L3) Shoep fr-duction 1,156,180 1,794,150
(Ll) Poultry Troduction (Eroil-ws) 251.0Lk 7364822 1,027,566
(1:5) n " (loymrs) 1,925,255 1,256,215
(L&) Tanmily Foeneric Contor 25,711 L7555 B0le 204

c by 704550 13,000 60,000 1L3,.550

Veneiuble Production 7.35¢ 11,9274738 11,935,145

) ‘

) Ty Core Cor
)

) Gorrts 3 Liesure tire nehlicitlies 29707 267

Totol Fregrom: Services: 143594059 45554559 115,935 11,927,752 604000 210394401
{8 Foiivalent) ("17,990.26)  (717,152,37) £ &uh.52)  (Th9,099.12)  (52L5,50){857,602.57)



HCA STIUCAL PRTJTIT: 1977 Txmenses = Tage 3. -104-

N -Grneva CIDA AID/ Rural hperican
iTr . TNT- I WSuiss levenont o Morld Lllisnce o AP T 210 . Yeren's Clod TOINLe
209,14k 229,11k
(*39‘419"5 ( 9»;‘-‘)
038 5854775 965.9°5
( IS,OZB.uD) _ ("'11,073.’?9)
10,912,100 LaZ90629 1,100,%0L 134150, 372 60,000 - 294T2Le505
(FL5,312,27} ( 15,1.2.57) (81;,695435) (55h,793.22) (t2L5.90) (5125,110,11)

£2) ’m-’:n:cs A:inis;-rr.d Inp Tlow Vooue

1oy & e ‘)19,633 86 219,633.,76
SID Asco 31w 11,5€6425 1,566,425

TCIALS: $639,512,38 $19,152,37 sl 09.25 . Bk, 753.22 25,90  *143,310,22

Q24047 2 eln 2 2Lo 2247 < 2Ll L 24043

Subnitted Januory 3, 1977:

15, Lora Wuennenberg-la ‘L.kc

Assceiate Director fer Finmmce f,t;gjcali‘icgi‘t_{:

ar b Liadt 9}
ardd Special Prograns tar, Smegal.

YiiCA Senegal Projcct.
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YA s oAl i 1973 Antici=~ntod Incoie ond Prejxcind s te

Y.IA Canva A AID/ fumal  Tebhossy
Descrintizn / Aooncy . vTSaSID Juiss Drvement o Merdd Allionce . AID R 210 o Self-liv1o . Totol:
437,00 ot 513,07 5 15,207 5 3,50 $ 109,557
5,10 % 5,150
2,270 2,23
520 520

72000 7,900

1,500

il

7,50 37,000

(5) ‘mintenarcs 23V 5 LE0 kY 5o
(6) " Wi Von 1,500 1,6

(7 n Lol T 2,260 2260
(3) n Lol 11 270 276
(9) n Rerrlt ) 8 870 870
(10) Vonicle Insuranse 870 300 3 520 1,650
(11) Gesolinc 1,350 1,000 54350
(12} iscallonecus Tronoxrd 30 30

Total Vehlcles: § 10,100 5 2,170 3 520 $ 12,790

Qffice O2nSess

(V24

{13)Cffice Supplies A 1,100 1,400
(1) Pesiage 200 _ 200
(15) Photcconies 175 175
“(16) Teleohenss 1,710 1,70



-10¢-

veA T AL I UT: 1973 Snt cionbed Insene ool redeat~d axdaen,
MY/ izl Tassy

Uesorioticn / Nemc oy . RNy 3 L . erld Mllioner . A1 E 20 « Selfal-ln Tetal:
(17) ‘ater 30 : 355
(183) "leciricity €59 &
{19) "eivlin: mintioncn 110 150
Totzl - dce omsas: ToL,015 oL, N8
Srecron SorviT g

(¢:) ity, ‘re—c=ticn, &

; Eetet) 2 & 6] 3 002

(21) ticos & 30
(22) Stof s Troining x%b L3s
(23) Visiters Topense 350 350
(2l;) Seuing Progran 2,200 2,900
(25) Cleth Printing and lying 6,000 6,000
(26) Poudtry (1zy1s) 3,600 5 752 11,350
{27) Pauuit Procdmeticn 1,120 1,100
(23) She-p Producticn 8,3’; 2,100
29) Fozily Zecencic Uent T 2, 2,000
30) Vegetodle Fariing s 15,207 15,2207
(31) Doy Tare Center % 3,500 3,57
(32) Secend Millane Proicct Ttensicn % 8,830 8,332
Total Progran Servicns: T 34,308 5,30 /513,830 & 15,207 8 3,500 Y T7,762
TUTAL: 5 37,000 S 5,500 3818,000 4 U5,207 5 3,500 % 109,577



of Toseme nnd Bmonsc for 1977 - A1l Doncrs,

iCa Sonova Werld Allinneo (CIDA) AID/AIP ol Voen's ciuh TCTAL:

Tacenm: $ L5,927,12 3 2U,000,70 5 9,0, 5 100,000,2% 4 255,732 ¢ 179,82L,.12
1977 )

Sxpmnsas: S Ls,R12,07 L 19,1524 57 U L,005.08 5 8L,773.22 4 2LE S0 " 121,110,411

Balance

Decrrlioe 22, 1777: & 214,75 g S 1,350.15 & 15,200,785 L 19412 L85,71.01

s to funds roccived an! adiiinisterad in Dolmr os listed above, =n estisn
wr Ancrican Directer's salory and travel epanses of Senegrlasc repooos
oiv: 'SID a total incere of §69,512,38,

=lwle salary and aomenoes for fndre Schele, Agriculi-mel Speciclis

Preject by L Oy VICA leveniont, His solamr oo - haves bemn pald by CIRA and purtlsy unds from O
Swiss TR, thssa exnonsos abt apsraiinote _O;:j‘),

3) The AID Zirzl RIP (LD, 0M), will covz a twenty irg in Felr:: 1577« Thesz funds
it IR ) . 7 &) Ty
ar> advanced to the -roject by the Jovernient inistry of Finoncs zgalnst actual ponscs in the fie21d,

(L) Additicnal "Inelind) cr indirsct suppert has bzen recelved Sron: the Angrican Peace Cerps for 2% vol nisers in 1977 =stiated
ot a ceot of 927,507; a UWS. Stute Deportii-nt trovel arons fow for S0P cay f:v:t :lfr ”"tl'“:‘ztt:h ot 3\3!2003 and Govornient
of Sznoael inpub In staff salrries, aoatriate heusing, and offics ard m:.r.“_ni:;: nciliti=s estinintzd at -35.000,.
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National Board of YMCAs of the U.S.A.

LIBERTIA

Report of Visit by
Richard T. Bertucco

Associate Director

World Development
International Division

Sunday, June 5, 1977 through Saturday, June 12, 1977

Purpose: To assist with the initiation of the new Liberia YMCA Agricu:tural/
Community Development Project, Survey Phase.

Background:

As of May 20th, the Liberia YMCA Agricultural/Conmunity Development Project was
funded for one year by AID for $57,000. U.S. Ambassador Carter, in a formal
speech at YMCA Headquarters, announced the approval of the grant on March 22nd.
This furding provides for a survey and feasibility study of the area surrounding
the previously donated YMCA property of 1303 acres in Mabahn Chiefdom, Marshal!
Territory. t is understood that at the completion of the survey and implementa-
tion phase a full proposal will be submitted to AID depending upon the results

of the study. Moses Perry, Liaison Representative for West Africa, me: me in
Monrovia and together we assisted in implementation planning.

Monday :

We met with J. Andrew Kelly, General Secretary for the YMCA of Liberia, and
reviewed the current status of the proposal.

We reviewad the requirements for the proposal, the administrative procedures and
the implementation actions being taken by the Liberia YMCA.

Later in the day we met with Dr. Svend Holsoe, a University of Delaware anthropo-
logist, specializing in Liberia. In a week he would be leaving. At one point,
we had hoped that he would be able to assist us in the survey. We had a general
discussion ahout the types of information needed for the survey. He might be
available in January to assist if appropriate.

Tuesday:

We went to AID and met with Jonathan Sperling whom we had previously met in
Washirgton, and Lesiie fondervan-Droz, a new U.S./AID employee responsible for
monitoring the project. Jonathan and Leslie were most supportive of the project.
we talked about the implementation schedule developed, the adminstrative proce-
dures, and relationships between the U.S. YMCA and the YMCA Liberia. They were
looking forward to receiving a follow-up proposal once the Phase [ survey was
completed. Mrs. Zondervan-Droz was especially interested in our approach to

the proposal and the participation of the local villages in the decision making
process.
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Later in the dayv we met S.A. Morris-Kainessie, the Liberian who was selocted by
Draper to become project director. In addition to his studies in Liberia, he

has an Advanced Teachers Certificate from Case Western Reserve University, and a
diploma in social work from the University of Rochester. He has practical expori=-
ence in supervising a children's home for delinquent youth. which worked on the
basis of self-sufficient agricultura to support the work. ie presently is
emo]oyod by the Ministry of Health and Seciail Nelfaro 25 a coordinator for
Juvenie grograms with specific responsibilities in resecarch and information.
Moses and I ol that he seems to nhave the right qual ficatiors, attitude, and
motivation to do an effective Jjob.

Wednesday:

In the morning we left for the project site, 40 miles from Monrovia, not far
from the i"irestone Rubber Plantation. It gave us an opportunity to visit
surrounding villages, the project site, and observe the progress on the road
being built to the YMCA property.

On arrival, 1 was surprised to see signs pointing to "YMCA Road Project".
Leaving the main highway, we continued to travel by car along a dirt path for
agproximately a mile or so and then walked to where the actual road building was
going on. Vi,omiles of a 25 mile road was already cleared through sowe very thick
wooded ar:2as. A bulldezer was on the site and had reached the YMCA property.

We learned later that the Government of Liberia had invested some 567,000 in the
road project. As we walked along the road we discovered farmers who had begun
to grow sugar cane and casava. The road reached the edge of the YMCA property.
The next leg would go approximately one mile into the property. The gquick action
of the Government in this project was unpirecedented, and cortainly indicates
their good faith effort in supporting the YMCA project. The construction of the
road to the YMUA oroporty hae one condition placed upon the grant by AID as an
indicaticn of the Su(cnk,(u complation of the objectives of Phase !. The second
ingicator 15 the completion of the survey of the areca itself.

We then oroceeded to walk through several small villages that surround the YMCA
property. tUne ”wn‘vw‘ viilage, Johnny Cooper Town, is one possible site location
for nousing tne oro est Jwregtor. In general, the villages look extrermely poor.
Houses are con ,;u'*ed of thatched wood and grass. Small children could be seen
with distendos tomachs, with evidence of sickness and disease. Another town we
visited was Yaifa, which aspeared to contain approxivately aone thousand people.

A Targe mud and gracs building was being orepared Tor the YMCA. Tt contained
several rogms for meatings ond offices.  Loca! villagers aiready had made stakes
with "YMCAT mareed Ere Yoo encireling around the YMCA property.  We would
retusn o this viitare the following day for a formal reception and meeting.

]

That ovening we mot with 1. Andrew Yelly and members of the Development Projects

Commition o the WOV o0 Dioerta. They seemed to heve pullec fovethor a2 good
Committee [soe the namen o positions on the attached Tigi),

At the Cormittee meeting Draper, Moses, and | reviewed the progress on the
oroject, 25 well a7 owr observations on the road construction. We spent some
time discussing the responsibility of the Committee to oversee the proposal,
especially the impiementation schedule that was developed.



-110-

Thursday:

OIaper and 1 visited Samuel MacIntosh in the Ministry of Planning, and a member
of the YMCA Committee, to discuss what statistics were available on Mabahn.

Other members »f the staff joined us and were most interested in assisting in
providing information that was already available and giving guicance on secur*ng
additional information. We were pleased to learn that there was a great deal of
hasic -tatistical information available for Mabahn Chiefdom. It was also noted
“ha“ other information such as on health, attitudes, and social structure was

not available and that they would be most happy to cooperate with us in secuv1ng
thig kind o information and would be very happy to see what kind of questionnaire
wo doveloned to surface this. Other people from tre Ministry of Planning and

the Department of Statistics would also be available to help us in the tabulation
of the material. Tt seams that all the pieces for a highly successful survey and
feasibility study are dresent.

That afternoon, Moses Perry, Robert Draper, Morris-Kainessie, and 1 left for
Marshall Territory. DBecause of the heavy rain the previous night there was two
feet of water in the ruad at the entrance to the village. Nevertheless, the car
managed to come through. At the entrance to the village, members were present
to greet and usher us into the main center of the village where children and
adults lined the way to greet us with flowers and songs. At the center of the
village a large grass canopy was set up with appropriate seats. Present were all
the chief government of ficials of the Territory including the territorial
superintendent; the attorney; the project planners: the rovad superintendents;
and the assistants. In addition, the traditional leaders were present, including
the paramount chief of two of the major arcas, Mabahn and Karbah, and chiefs
represinting varijous other clans (Garneo, Kaifa, Loangaye, Zoenduan, Gioh and
Kpaye.

The opening speech was given by the territorial superintendent, the Honorable
James McGee, [see the attached). Speeches of welcome, appreciation, and coopera-
tion were also given by the paramount chief and the various lucal chiefs. It
was obvious that this project had become a major rallying point for the entire
area. [ responded on hehalf of the U.S. International Division; Moses Perry, on

behalt of the West Africa YMCAs; and Robert Draper, on behalf of the Liberian
YMCA.

Draper made a most effective presentation on spelling out guite clearly the
nurposes of Phase I of the project, namely: to begin a planning process; to

gather the necessary information; and to hear from the pPOp]G concerning what
they want Yor development of the area. Speeches were nade, in return, with some
discussion and questions which [ felt thoroughly indicated the complete under-
standing by the leadors oresent of the purposes of Phase I, their eagerness to
ceorerate, and their apureciation for the fact that it depends upon the outcome

of Fhaf“ D owhether or not future funding will be received. There was also a
good indication of the self-telp aspects of the proiosals with various leaders
saying very strongly to iocal villages surrounding the cinopy that their coopera-
tion and assistance would be needed to make this entire project successful. A
few choice quotes:

"Too long we have been without roads, too long we have been without medical
facilities, too long we have been without schools. It is time now for this

to change."”
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"It is an act of God tha* the YMCA has come to this area and we must cooper-
ate. Anyone not cooperating with the YMCA will have to answer to me", said
in @ friendly but firm voice, by the superintendent.

The give and take during the approximately two and one half hours of the meeting,
was an amazing testimony itself to the process of development, self-
participation, and indigenous decision making which had already begun. We were
already experiencing development even before the project began. The road was
nearly completed. Traditional and government leaders of the area had begun to
coordinate their planning and cooperation around the project; local villages

were sensitized to the need to collect adequate information in order to make

good decisions, not only based upon their feelings and desires but upon facts
that would be discovered and discussed with them: and young adults were beginning
to coalesce around the project, sensing some c¢f the potential for their own
future growth.

After the formal meeting, there was something of a celebration which included
tiraditional dances. Locally prepared food was served. [t was an enthusiastic
beginning to what could vecome a most significant project for the development of
this area. I went away feeling more confident than ever that the process of
development was found within the people. With relatively small inputs from the
outside, some deep and far reaching changes might occur.

Friday:

Moses, Robert Draper, Morris-Kainessie and I spent the final days pulling together
our plans and discussions. We discussed a revision of the implementation schedulc,
concerns around training of staff, the design of the survey questionnaire

make-up of the survey team, administrative procedures, and team building. We

left feeling an excellent beginning had been made.

August 24, 1977

Enclosures (3)
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Opening Speech At Mabahn Chiefdom

by

Honorabie James McGee
Marshall Territory
Superintendent

My . Chairman & Members of the YMCA Team, Citizens and Friends:

When information reached me about this visit I radiced and requested a post-
ponemen: for the 15th 7or the purpose to give you a iarger crowd with which to
discuss than this present one, but, because of your unavoidable engagement, you
have decided to come today.

That you are here today to meet with the People of the Mabahn District, yea the
People of the Territory of Marshall, [ am delighted to necet you and to extend
on pehal? of myself, Mrs. McGee and the People of this Territory, felicitations
0f welcome: we want to assure you of our deep appreciation for your interest to
deovelop our area.

We want to assure you further of our cooperation in every development phase that
you will discuss and promulgate. The human resource, moral and official support,

we shall not relent to give and put at your disposal for the implementation of
your plans.

The Y. M.C.A., a Christian organization, has made a very deep impact on th» minds
0f the People of this Arca when it acquired one thousand acres of land for
deyelopment. Within a relatively short time, by the help of God, the plans and
<deal of the YMCA will soon be transformed into reality for the sole benefit of
the Peopla, thus, spreading Christlike interest to those that are under-
privileged, under-developed and isolated.

Crom a panorama view, | can see this vast ocean of forest untackled, will, like
A desert, be transforemd into oasis of human enjoyment and material benefit for
all, )

As you may discuss with us, some burning issues that might alleviate social and
aconomic plights. I wish for you, a thought to the trend that will join with the
forces to wipe out illiteracy, medical disadvantages, and economic strangulation.
This is *he call of the Liberian People made to one another by the inspiration
0f the President, Dr. William R. Tolbert, Jr., a man that has the development,
social, and economic welfare and growth of the People, at heart.

You may forgive us if we default in any of the responsibilities we have to share
as your landlords; we can assure you that such a default wouldn't come from the
heart but the head.

And, i€ we aro to join with you to put your plans into action after the discussion
today, we will consider our part as our quota to make the YMCA dreams a Tiving
reality; and, ne matter how regligible it may be, we want you to assess it with
unforgettable valun.

Again, 1 must welcome you into the Territory and at these Headquarters and wish
your stay will oben a new chapior in the annals of your Institution and this
Territory.

May God continue to strengthen the YMCA both home and abroad and save the Republic
ot Liberia.
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List of Chiefdoms of “arshall Territory

Mabahn Chiefdom
Henry W. Hill

Karbah Chiefdom
Kpotol Gaye

"List of Clans and Clan Chiefs

Garneo
Kaifa
Loongaye
Zoeduan
Gioh
Kpaye

Surveyer Kartoe
Saturday Kpoye
Marpue Gaya
Joseph Karnga
Garn-where
David Garneo

Government QOfficials

Territorial Superintendent

Attorney

Project Planner

Koad Superintendent

Secretary to the
Superintendent

Honorable James McGee
Honorable Ben B. Neplette
Mr. Dineh T. Wilson

Mr. John B. Betman

Mr. A. Teoh Cole

Names of Members of the Development Projects Committee - Liberia

Cmmett Harmon
Joseph G. Richards
E. 5. McClain

Hilary Dennis
Charles L. Cooper
Joshua Cooper
Godwin Amegoshire
Victor Krakue
Albert Bass

Charlas Minar
Samue?! *icInstosn
Paul Jeffy

Foday J. Massaquoi

Consultants

Dr. McKinley Deshield
Professor Thomos Kerr

Or. Augusctus F. Caire
Mr. D. Franklin Neal

Dave N. Howell
Abel 7. Massalle

President, Monrovia Board
Vice Chairman, National Board
Retired Civil Servent and President
National Board
National Housing & Savings Bank
c/o Firestone Plantations Company
Assistant Minister, Ministry & Agriculture
City Bank, Liberia
Ministry of Local Government
Treasurer, United Methodist Church
in Liberia
Liberia Produce Marketing Corporation
Ministry of Planning
Ministry of Planning
Chairman, National Board
Lawyer, Extension Service of Family
Planning Assistant of Liberia, Ad
Hoc Committee, Survey

Dean, College of Forestry

Chairman, Department of Sociology
and An*hropology

Director, Institute of Public
Administration

Ministry of Planning and Economic Affairs

Staff Aide to the Consultant Team

Director of Statistics, Ministry of
Planning
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US. GRANTS $57,008 T
YMCA

The US Ambassador lecture series,  spoke
to Liberia, W. Beverly  on, “New Dimensions
Carter has announced in US Policy in Africn.”
hat U s AT D has He paid special tribute
approved 2 $37.000 (o US-Liberia relations
grant 1o the YMCA in which he, sa id “have
Liberta. heen loug and friendly’;
adding, it is understan-
dable why it is often re-
ferprd to as d special
relationship.”

This  moncy, t he
Ambassador  said, will
be use d o conduct
AUTVEY wmorder to desipgn
4 half-illion delicr selt-
help  projeet for b e
;\grlcuhurul cotmui-
ties  surrounding fand
owned by the Y ACA
in Marshall Tervitory,

tie added that “if the
survey develops into 2
viable sclt-help project,
an additional grant 1or
433,000 w ou | d be
awarded to develop the
program over the ne X
three to four yv;\rr."

Ambassador Larter
was speakimg at t he
YMCA headquarters.
Broad Street, during 4
program sponsored DY
the {nternational Rela-
tions Club of the Youth
Men Christian Acsocia-
f1on.

The American  Am-
bassador who gw &=
d(‘,ii\'cring the {151

Ambassador Carter speaking at the YMCA Headquarters
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EVALUATION

Ethiopia YMCA Agricultural/Community Development Project

FACE SHEET
GRANT : U.S. AID $ 25,500
YMCA 8,489
TOTAL $ 34,089
GRANT NUMBER: AID/pha G-1067

PIO/T 932-13-950-031-3245007A3

ADMINISTERING AGENCY: World Development Unit
International Divison
National Board of YMCAs of the U.S.A.
291 Broadway
New York, New York 10007

P EMENTING AGENCY . National Council of YMCAs of Ethicpia
Addis Ababa, Ethiopia

PROJECT : Agricultural/Community Development
LOCATION: Dembi Dolo and Nekempte in Ethiopia
FUNDING PERIOD: July 1, 1974 to June 30, 1977
EVALUATION REPQRT: June 1, 1977

EVALUATORS : . Daniel P. Tyler

Liaison Representative in East Africa

Richard T. Bertucco
Associate Director, World Development
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I. INTRODUCT ION

The tthiopian YMCA Agricultural/Community Development Project was cne of the first
AID-funded projects under the newly es ta311"hed World Development Unit of the Inter-
national Division, National Board of YMCAs of the U.S.A. [t predated what later
became the Operational Program Grants {(0PGs) of AID to Private Voluntary Agencies
for social and economic develobment activities in the less developed countries.

The project, therefore, takes on added sionificance for the work of AID with the
Private Voluncary Agencies and the dovelopment priorvity of tho YHMCA. EBeyond the
substantive accompiishments of this oroject, therefore, & process was begun to

test:

1. the ability of an indigenous and autconomous, primarily urban-based
Private Voluntary Agency to extend its work in rural areas among
subsistence farmers,

2. the funding relationship between the U.S. YMCA and the Agency for
International Development;

3. the ability to specifically implement the development priority of the
World Alliance o7 YMCAs;

4, the local, national and international planning, management, administra-
tion and evaijuation procedures needed to make a project successful
within such a complex of agencies and environments.

[1. PROCESS CONSIDERATIONS

Before proceeding further with the substantive evaluation of the work in Dembi
Dolo and Nekempte, a word should be said about each of the above 4 points:

Private Voluntahy Agency to extend its work in rural areas among
subsistence farmers --

The YMCA of Cthiopia bejan in 1950 in Addis Ababa. It grew to 19
branches in the provincial capitals throughout the country. ILc
program expanded to include: leadership development, work with “street
boys," litaracy training, r91ief work in the drought areas, vocaticnal
training, establishing a women's cottage industry, recreational and
sport. activities, a youth hoste] and restaurant. In the early i960's,
the YMCA decided to extend its services to raral areas with its work
outside of Jimma in Xaffa province.

The original locatinns for the projects were Dembi Dolo and Debre
Birhan. Because oV adverse conditions and with the approval of the
AlD/Mission, the Uobre Birhaw site was cancelled and a new site
location, Wayou Tuka, neoar Hekempte [(also spelt Lekemt) was selected.
Both Derhi Do'no aps Mayou kaa are in Wolleja Frovince.

Wollega has a total population of 1,269,100 (1972 estimates) in
71,200 square kilomziors for 2 density of 17.8 people per sauare
kilometer. Nekempte is the capita’ of the province with a popula-
tion nf 18,310.
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The work in Wollega began with the establishment of a traditioral YMCA
in Nekempte in 1970 and Dembi Dolo in 1973. Buildings were provided
by the municipality of the area and recreational, sports, literacy and
leadership development programs were begun. The provincial leadership
was engaged as volunteers in both the operation of the programs and in
the decision-making bodies. It was because of the established credi-
hility of these YMCAs that work could be extended easily into the
rural areas. The YMCA already had on it boards and commitiees the
community leaders and professional experts in agriculture and rural
community developmemt. The "people oriented” literacy and recreational
activities provided access to the grass roots.

The fact that the YMCA of Ethiopia mcved from the capital city to the
provincial capital, even in the less populated regions, provided the
access to the rural areas. The provincial cities contain the rural
leadership as well as the centers for marketing activities. ‘ithout
this Teadership suunort and cooperation, work in the rural areas is
difficult. Future work should capitalize on these relationships to
expand marketing and agribusiness activities to increase income pro-
duction and strengthen activities in a more diverse agricultural
economy,

the funding relationship between the U.S. YMCA and the Agency for Inter-
nationai Development --

The administering agency for the AID grant is the U.S. YMCA. The
implementing agency is the Ethiopian YMCA, which is autonomous and
indigenous. 1In addition to the formal grant agreement signed between
the U.S. YMCA and AID, Procedural Guidelines were established between
the tthiopian YMCA and the U.S. YMCA, spelling out the major contractual
agreements. This document was supplemented by an Evaluation Plan.
Together, these 2 documents became the basis for the relationship
between the U.S. YMCA and the Ethiopian YMCA in administering the

funds and implementing the project.

From July 1, 1974 to January 1975, no funds were received from AID to
start the project. This delay was due primarily to problems related

to the grant approval process within AID and finalizing the administra-
tive procedures between AID/Washington and the U.S. YMCA. The Ethiopian
YMCA was in no financial position to advance funds for the project.

The U.S. YMCA was also operating under a narrow cash flow margin. The
situation became increasingly serious with the Ethiopian YMCA's cred-
ihility being challenged by both local farmer; and officials for not
beginning the nroject. Finally, the U.S. YMCA obtained $1,500 from

its own private sources to advance the Ethiopian YMCA the money to
begin the delayed project.

In February 1975, a land reform decree was issued by the newly-estab-
lished tthiopian government. Ouring this period, AID/Washington
released its initial grant to the U.S. YMCA +or the first quarter's
operation. However, the Ethiopian YMCA now requested that the funds
be withheld until the status of the project could be clarified under
the new land reform decree. It was only in August 1975 that the U.S.
YMCA was asked by the Ethiopian YMCA to release ‘unds for the project.
In September 1975, the first payment was sent and in October 1975 the
extension worker for Dembi Dolo was employed.
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There is no question that the funding delays between AID/Washington
and the U.S. YMCA, even though the project was approved, nearly caused
irreparable damage. The credibility established with the farmers and
rural leaders was hurt., This was all compounded with the delay intro-
duced by the revolution in Ethiopia.

Streamlined procedures, not only for grant approval, but for contract
finalizing are especially important for small projects which are based
almost entirely on the organization of farmers for decision-making and
their confidence in the local YMCA leadership. In the absence of
streamlined government procedures, an "up-front" development fund
should be established from private monies so that advances could be
made under approved guidelines in just such situations.

the ability to specifically implement the development priority of
the World Alliance of YMCAs --

The worldwide YMCA at its meeting in 1973 in Kampala, Uganda declared
world development a priority. However, the distances between declaring
a priority and implementing it are especially great in the highly
decentralized and nationally autonomous institutions that make up the
worldwide YMCA Movement.

The Ethiopian YMCA recognized the need to extend its services into the
rural areas. With planning assistance from the U.S. YMCA, a proposal
for funding was developed. A new partnership relationship between the
U.S. YMCA and AID was being worked out to provide the funding that

would be needed for the education, planning, coordination and evaluation
to support such activities.

Working under the priority establisher Sy the World body also meant
that this could not simply be done under the old bilateral relationship
of the U.S. YMCA to the Ethiopian YMCA.

Through the World Alliance, a development education seminar was con-
ducted by the YMCAs of East Africa. This seminar sensitized YMCA

staff and laymen to the need for development and also began a process
for planning that would make YMCAs more in tune with their own country
development priorities. The newly established Library and Development
Information Services provides the needed network to disseminate and
collect information on projects and countries that can be of assistance
in the planning and evaluation functions.

It would appear that the World Alliance, especially through the newly
established Africa Area Committee, can and should play an increasing

role in this project's development and expansion. The changing political
climate, as well as the expansion possibilities, make increasing involve-

ment ot the World Alliance and a decreased U.S. YMCA presence desirable.

the local, national and international planning, management, admini-
stration and evaiuation procadures needed to make a project successful
within such a_complex of agencies and environments --

As was noted previousiy, the U.S. YMCA, as the administering agency of
the grant, developed the Procedural Guidelines and Evaluation Pro-
cedures to insure proper administration of the grant and accountability
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to the funding source. The local country administration and manage-
ment of the project was the sole rasponsibility of the Ethiopian YMCA.
They established the local accounting and reporting procedures as well
as hiring and supervising the staff and project activities.

In order to establish administrative and evaluation procedures which
would be mutually compatible with the requirements of AID, the U.S.
YMCA and the Ethiopian YMCA, a series of discussions were held by the
U.S. YMCA with contract personnel at AID and the National General
Executive of the Ethiopian YMCA. In February 1975, the Associate
Directer for Planning and Evaluation visited the project site outside
of Jimma to study what procedures were already being used by the
farmers and the extension d4g2nt to keep records and evaluate progress.

To his surprise, he discovered that the minimally trained extension
agent and village elders had a rather elaborate system for keeping
records and evaluating progress. The procedures included weekly

village meetings to create and then review a large, multi-colored

chart complete with targeted dates for specific community activities

and agricultural projects with accomplishments noted. At the end of

the year, the chairwcn of the elders would sign the chart. In addition,
the extension worker carried a daily diary and made transfers to the
monthly diary.

It was decided that, as a strategy, it would be best to develop evalua-
tion procedures which were as close to what was already being used
indigenously as possible. This would help the evaluation process to

be internalized and become a part of the total indigenous planning
process. The extension workers, program manager 4and chairman of the
YMCA Agricultural Committee became the principals responsible for

these reports and evaluation procedures right at the project site
locations. The project manager would transfer reports to the General
Executive of the YMCA in Addis Ababa who, in turn, would report to the
International Division in New York. The New York office reported to
AlD/Washington. The AID/Mission staff, with the Liaison Representative
of the U.S. YMCA based in East Africa, could make on-site periodic
evaluations supplemented as needed by headquarters staff from the U.S.
YMCA.

There were some major problems in these established procedures. As
noted, the first problem was the delay in funding. The revolution in
Ethiopia and the major impact it had and is having on the YMCA was
another disruption. The general executive, with whom the procedures
were established, resigned from the YMCA in April 1975. The new
general executive came in under severe handicaps and with many total
institutional problems.

In March and August 1976, the Liaison Representative visited the site
Tocation and submitted a full report. There was also a change in
AID/Mission staff and new communicatic., had to be established with

him. Since that time, quarterly financial repcrts and periodic progress
reports have been submitted. The fact that the procedures seemed to
have sursived all these changes and difficulties may be a testimony

for their soundess. It also illustrates the necessity for personal
contact and training in the use of the forms and procedures.
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An on-site final evaluation was planned by the Liaison Representative
for East Africa and the Associate Director for Planning and Eva'uation
in April 1977. Because of the general political situation of the
country, an internal travel permit could not be obtained for the on-
site evaluation. 1In its place, reports were reviewed in Addis with
conferences witin staff. Consultations were also held with AID --

H. Peters Strong, Food for Peace Officer, and Jerry French, Assistant
Director. This report is a result of that review of material and
staff conferences. It is recognized that this is not a complete eval-
uation, but that, hopefully, a more complete on-site evaluation can

be conducted with the coming year.

ITI. PROJECT ACHIEVEMENTS

A, Inputs
MARCH 31st
BUDGET ACTUAL TO DATE
AID YMCA TOTAL AID YMCA TOTAL
Personnel $ 9,370 - $ 9,370 $ 7,805 -—- $ 7,805
Travel 2,496 500 2,996 2,814 -——- 2,814
Other Direct Costs 13,734 6,121 19,855 12,622 { & 9,817 22,439
Administration --- 1,868 1,868 -—- 1,785 1,785
—

TOTAL $ 25,600 8,489 | ¢ 34,089 | ¢ 23,241 $ 11,602 | $ 34,843

The inputs in terms of budget are extremely low for the number of paople being
reached in this project. To date, 21 former associations are being worked with.
There are approximateiy 250 families per association, or more than 5,250 families.
Considering approximately 6 people per family, 31,500 people are either directly
or indirectly affected by the benefits of this program for a cost benefit of about
51.10 per person for the life of the project:

In part, we believe the budget was unrealistically Tow. Much of the reporting
and back-up administration work fell directly on the general executive. At about
5% of the total budget, the administration costs are nct adequately reflected and
should be more nearly 20% of the total budget. The preliminary survey and base-
lire data collection costs are not built into the budget and should have been.
The initial collection of information was spotty.

By far., however, the extremely low cost benefit is due to the heavy dependence

on volunteer work, especially the self-help mode of operation of the farmer asso-
ciations, which is, of course, a key to the success ot the project. For purposes
nf budgeting, the costs of the volunteer work might be reflected as the in-kind
contribution to the project. Volunteers from the YMCA Agricultural Committee
were importanrt inputs for the quaiity of the project. Those people brought pro-
fessional expertise in agriculture, health, education and planning, among <iher
skills.
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The YMCA assisted the settlers in Dembi Dolo in purchasing 20 oxen for $1,000.
Inputs were also supplied by the YMCA for: bU]‘dYu] latrines. replacement of
cxen, seeds and fertilizers, poultry housing and foeds, bee xeeping, vecetahle
demonstration, rog-oroof grain storage, Cleaning springs, Waintnining YOS, Q
shon for the farmer association, praparation of demonstration nlots. anc farm
COUIPMeN T,

A< mored and discussed previously, there were major delavs around the timing of
the ‘uno*no which created sorious problems.  Once the cosh ficw wan Cleared, the
Liming of the payments vroceeded as scheduled. The reipod of naynent in aﬁvunce
by quarfor seems fo be bost, It allows advance moncy Tor tow budget mraject
wWwiile keeping a short encugh period to allow for onguing monitoring. _Apendx-
Lures are now on target,

P, OQutputs ACHTEVED

T0O H/"TC
/3 !
a, P ~,\(‘J ,/
SN
L ;f
/’9\\ !
S
WECTIVES AND PROJECT THDICATORS 59"f
b Lommunity Development § i
Ao YMCA Ag/Comm. Dev. Committees 3 25;
H
6. Cooperatives i
C. Eqube Organizations
D. Edres Organization
E. Debo Crganization
F. Planning, "eview, Approval, 21 271 400 2 1 211280
Evaluatic: {
G. Farmers Day 21 27710006 2 P ) 1355%
i i i
H. Maintenance of Roads 21 27727000 24 11y 2600,
| : 5 ;
I. Farmer Assn. Committees 212 324§ 2 21i 252
J. Farmer Assn. 23 27370000 2 g 211 5206
i i f
K. Farmer Assn. Shops 3 2 3 ZOOCé 2 ;644500
]
I i
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B.  Outputs (Cont'd)

OBJECTIVES AND PROJECT INDICATORS

BASE LINE

PLANNED

ACHIEVED
TO DATE

II. Public Health and Sanitation

A. Classes in hygiene, health,
sanitation

B. Clean Home Work Project

C. Build Latrines

D. Build Home Partitions

E. Hearth Chimney Construction

F. Build Cupboards

[op]

Improved Millstone
H. Garbage Ditch Composite

[. Prenatal and Child Care Classes

IIT. Agriculture

A. Cooperative Harvesting

B. Seed Selection

C. Poultry Project

D. Bee Keeping

E. Vegetable Deﬁonstration

F. Fertilizer Demonstration

G. Hunting Crop-Destroying Animals
H. Irrigation Demonstration

[. Weeding and Cultivation

J. Sowing Demonstriation

10

100

20

20
10

100

140

500

21 27
2y 27

2y 27
24 27
2§ 27

400

400
700
500

100

400
80

7000
7000
750

20
7000
7000
7000
7000
7000
7000

21 1
2113
24 17

2417

520
530
215

43 -

200

78

5800
2538

501

4250
3750
5250

4000
4000
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ACHITVED

B. Qutputs (Cont'd)
BASE LINE PLANNED G DATE

OBJECTIVES AND PROJECT INDICATORS

; IV. Education

A. School Construction
B. Adult Literacy

C. E]ementary Education
D. Practical Classes 21 312000{ 2 3 1500
E. Home Economics 21 312000f 2 5 RO50

F. Mill Construction

G. Latrine Covers 21 3 12000f 2 5 {1800
H. Rat-proof Grain Storage 2 |27 {7000f 2! 16 B8oo
[. Farm Tool Construction 2 110 100 Z 16 580
J. Cupboard Construction 218 B0} 2 41 43
| A a

The Outputs are measured by the Project Indicators of the stated Objectives in
terms of the:

1. Number of Locations (where activities take place),
2. Number of Farmer Associations (participatina),
3. Number of Participants (irnvolved in the activity),
by Baseline -- that which existed prior to the project activities; Planned --

those targets agreed to be community leaders and staff; Achieved to Date --
achievements as of March 31, 1977.
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(1.} Community Development
Two {7} YMCA Agricultural/Conmunity Development Committees with 20 participants
cach were planned when the project first began. None existed prior to the
project activities. To date, there are 2 Committecs: one for the Dembi Dolo
sites and one for the Hoxempte site, with 25 mombers total. While cooperatives
and the traditional orcanization of "equals" and "edres" were aoing to he major
vehicles Tor carrying out community development activities. Lhe land roform
package of the revolutionary government made them obsolefe with the creation of
the farmer associations.

In fact. the YMCA has become a prime example of how “0 work with farmer associa-
tions as testified to by the qovernment's regional administrator for Wollega
Province.  The major success of this project 1 due to the organization and
mobilization of farmer associations to produce seit-help and comnunity development
activities. Twentyv-seven (27) farmer associations have been organized to date
with 5,300 family members -- pach association has anproximately 250 families,

Even though falling somewhat short of the ambitious target, the work of this
project becomes even more imoressive when one realizes that each family reoresents
approximately 6 people or aporoximately 31,800 individuals affected by many of
these improvement effortc! Representatives from cach of the 21 associations or
¢80 leaders are invoived in the planning, review, aoproval and evaluation process
of all the actwvities that take place at the 2 site locations.

“hese representatives were responsible for organizing the highly successful
Farmers Dav -- a kind of fair for demonstration, training, exhibition, motiva-
tion and family enjoyment. More than 13,550 people varticipated in that Day
compared to the planned 10,000, Not a'l associations assisted in maintaining
roads, but 11 did. A1l 21 associations had their own committees for decision-
maxing.  Six (6} associations opened up small Yarmer Association Shops where

nome consumables can be purchased. Three (3) had been planned.

(IE.) Public Mealth

"ot all associations participated in classes in hygiene, health and sanitation.
However, although only one third (or 7) did participate, they produced 350
participants compared to the originell, projected 400, which was bascd on the
participation of all 27 associations. It would appear that once an association
gets venind these classes, the members readily take advantage of the opportunity.
AT associations particicratad in the clean home projects; 13 associations were
rvolved dn building jatrines; 9 had projects to build home partitions involving
S ramilies; no chimney construction projects were hegun; G associations conducted
cupboard building proiects so that utensil- and Tood articies would not be

placed on the floor; and none had millstone improvemnent nrojects.

Siv{n) associations have huilt garbage ditches to date. 1+ ic still hoped that
Dwitlohave ditches which are sapitary for their living areas. While 4 asso-
y rad been targeted to conduct classes in prenatal and child care, 5

: 5
actually did.

TUomust be noteu that, while some of these projects seem rather basic, the
Hiving arcas themselves are rather <imnle. The importance of thece improve-
ments in the home and living conpound areas led ons local public health official
0 remark that the YMCA health and sanitation nrogram was the primary reason for
Lhe reduction of malaria in his area.
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(I11.) Agricuiture

Aariculture is the nrimary activity for providing a livelihood in these 2 site
locations, hNot all 21 associations participated in cooperative harvesting, but
17 did, invelving 5,200 narticipants. In efforts to improve the seeds used by
A1l farmers, 1% associations, involving 2,538 participants, had seed selection
activities. One association, invoiving %0 participants, had a poultry project.
The projection was for 3 noultry projects, involving 700 partiripav‘ . One has
a hee keeping projecrt whifh has snown areat potentic’® tor increasing seli-rarned
‘nceme. Eleven (11) associations cultiveted vogetabie demonstration plots to
improve vegetable varipties Thivteon (13) had fortilizer demonstration areas,
involving 3,750 vart ]t]”’“L' te test the hest fertitizers., In Tact, at one
location, Gutie, fertilizer purchase increased from 30 wilograms to 200 kilegrams.

Nearly all (or 17 associations) conducted hunting expeditions to try to catch
Jn.ma1, which destroy the crons. Seventeen (17) also conducted irrigation
demonstrations to improve the water suoply to needed arecas. Ten (10) associations
conducted weeding and cultivating activities to test and teach the best way to

do these basic chores. Sixteen (16 conducted sowing demonstrations. Farmers
traditionally randomly scatier their weed rather than nlant in rows.

focomplete record of the agricultural outputs was not obtained due primarily to
the problem of getting to the site locations. The Appendix does contain the
records from the 3 major demonstration vlots -- Friday Market, Boneya (Tuesday
Market) and Gutie -- at the Nekempte proiect site location. The records of
these demonstration areas show:

Varieties (planted);
Weight;

Plot Size;

Fertilizers (used);
Sowing Date;

Spacing (used);

Plants per Hole;,

Where Seeds Came From,

-

O~ whho —

For Friday Market, Gutie and Boneya demonstration areas, progress is given and
SNOWS:

Varieties (planted);
. Plot Size;

Sowing Date;
Harvesting Date;
Amount Gain.

N 3> W) ——

-

(IV.) Etducation

Original projections, based upon experience in Jimma, were that the project
would he engaged in school construction (simple thatched and mud buildings),
adult literacy, and eiementary education These activities were not engaged in
because of changing government nolicy. nstead, there wis a shift to ron-formal

N

education and classes which wou?d have cracb1ca1 honefit for ryural 1ife

Three (3) a
oractical

sociations, involving 1,500 nar1~r1pants in hoth locations, conducted
C I
numher of n

5505 OF q‘? tyces.  The original projection had a somewhat higher
ticipants (2,000). Five (5) associations conducted home economics
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-lasses for 2,050 participants. No mill construction classes were held. Five

5) associations taught 1,800 people to construct sanitary latrine covers.
Sixteen (18) associations taught 3,800 people how to build rat-proof grain
storage bins. A Tike number (16) of the associations conducled classes in Carm
tool construction for 580 participants. Four (4) associations taucht 43 pertici-
pants how to build simple cupboards so that cooking utensils would not be placed
on the {loor.

A

A=

L can be seen that this practicai program of non-formal education is supportive
" all cther aspects of the progran. The learning environment supports the
onmunity, health and agricultural cctivities.

C. Purpose (Objectives in Exhibit)

In order to assess the accomplishment of the stated purposes, reference will be
made to the achiovements of the outputs already noted. The achievement of the
outputs ied to the accomplishment of tle purposes. Stated another way, output

accompiishment is "necessary” but not "sufficient” for purpose accomplishment.

1. To provide self-help community development activities:

There is little question that the project has been highly successful in
organizing and working with the farmer associations of the area. Local-~
hased decision-imaking groups composed of YMCA staff, representatives forming
Lhe YNCA Aaricultural/Community Development Committee and representatives

of the farmer associetions ensure a participatory decision-making process.

AlT 21 associations are involved in the planning. review, approval and
evaiuation of project activities. The types of activities themselves and
the large number of narticipants testify to the self-help nature of the
approach. The agricultural extension worker lives in the area and partici-
pates as one of them. The only "outside" assistance comes from occasional
consultants. The bulk of the work depends on the farmers themseives. The
process begun appears to be an excellent one for reaching large numbers of
peoble and producing a high sense of motivation.

special note should be made of the work with 50 settlers in the Dembi Dolo
location. The Appendix contains a supplemental narrative report by Tefarra
levwodie, Agricultural Extension Secretary, on what turned out to be a
unique experiment.  These 50 settlers were uremployed, landless rural
residents of “he area around Dembi Dolo. Under the land reform program of
the revolutirnary qgovernmert, they were allocated approximately 2,000
acres.  They began by coliectively clearing 40 acr2s. They settled on 20
acres, building o common dormitory and dining area. Shortly afterward,
they begdan to huild their own houses. Twelve (12) have married and are
beginning to vaise families. The settlers have gone beyond their own
settlement oind have assisted neighboring farmers with projects, including:
huilding latrines, clearing wells for drinking water and building bridges.
Of the 50, only & (or 10%) have not cucceeded. In fact, they were expelled
by the communily bocauze of thoir noor attitude a.d tack of cooperation.

Recommended for the future is leadershin developmant so that they can
maintain the work begun. They need additional training in improved farming
methods and in the use of improved seeds and fertilizers. Encouragement in
the growth of vegetables for diet and cash is needed.
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In the Gutie, Friday Market and Boneya areas of Nekempte, there are approxi-
mately 23,000 reople. There are 33 farmer associations with the YMCA
working with 17. Cooperatives have been formed with 1,750 farmers. There
are now 500 farms with their private latrines.

In general, other indicators of self-help community development have been

met and in some cases surpassed. The YMCA Agricultural Development Committee
has 25 members instead of the projected 20. More than 13,500 people partici-
pated in Farmers Day, 3,500 more than projected. The full cooperation of
local government officials was a must to allow for that participation. Six
(6, Farmer Shops were formed instead of 3. The 2,600 people who helped
maintain the roads was close to the targeted 2,700. The work with the

total of 21 associations -- 17 in Nekempte and 4 in Dembi Dolo -- represents
an impressive number of 5,250 family participants -- no small indicators of
community development.

To provide public health and sanitation activities and education:

The indicators for class activities in health, hygiene and sanitatien have
already neared the targeted 400 participants, with 350 coming from only 7
associations instead of the 27 projected. The participation for the clean
home work project exceeded the targeted 400 by 120 people. The classes in
prenatal and child care were near the targeted 80 participants. The work
projects for building cupboards, latrines and partitions fell short of the
targets.

In terms of number of participants and their involvement, the public health
objective has been nearly met or exceeded in some cases. What is not known
is the degree of improvement in terms of caloric intake, infant mortality

or population planning. Aside from making the assumption that, because
there is participation there is learnirg, more precise measures on health
should be utilized. We do not have a clear reading from the reports regard-
ing the healtn improvements of the people.

In Dembi Dolo, the latrine building and spring cleaning for drinking water
are bound to 1mprove the general public health. At the Nekempte site, 500
farmers now have their own private latrines. Six hundred (600) people have
been trained in various aspects of environmental hygiene, sanitation and
child care. More than 12 water wells were dug in areas where water has not
been available,

10 _provide assistance in improved agricultural techniques and activities:

For the Dembi Dolo site, the report of the improvement in the specific
yields are reported in Amharic on the document dated 29/6/69 (Ethiopian
calendar). This report is included in the Appendix. The cooperative
farming of the set:lers produced crops which by observation were superior

to their neighbors. They were also more dilligent in the use of fertilizer.
Tefarray Zewodie, the Agricultural Extension Secrrtary, reported that they
provided n example to rarmers who were there long before they arrived.

The demonstration plot and the training center have increased the harvest
and food production. The vice president of the Dembi Dolo YMCA reports

that maize has been planted on 18 hectares (450 acres) and that the approxi-
mate yield will be 400 to 600 quintal. Soybean has been planted on 10 acres



.
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and that yield is expected to be 40 gquintal. Potatoes have been successfully
planted on 7' acres, red pepper on 5 acres, sugar cane on 2% acres, teff on
25 acres. 01l seeds have also been planted. All these crops are expected

to produce good results. Poultry farming and bee keeping are also being
tried.

For the Nekempte area, more detailed records are included in the Appendix

on the varieties of crops which have been planted at each of the 3 demonstra-
tion areas -- Friday Market, Boneya and Gutie. The gains are noted on the
charts as well as other pertinent information,

The progress report on the Nekempte area notes that 900 people have been
trained in modern farming methods. Training in the proper use of irriga-
tion for vegetables and maize was given to 1,110 people. Training in. the
value and techniques of seed selection was given to 1,150 farmers. Over
1,500 were instructed in the value and use of fertilizers. More than

10,000 cattle were innoculated in the area. Twenty (20) farmers are skilled
in modern bee keeping. A large grain storage barn is serving 1,700 people.
It was built by the farmers themselves.

There seems to be 1ittle question that the participating farmers have been
assisted in improved agricultural techniques and activities. They now have
a greater variety of crops and are getting better yields. The farmers are
now able to produce enough food to feed themselves and their families more
adequately. The potential for continued progress is there with additional
assistance so that production can be increased to produce income for the
Farmers.

To provide formal educational activities and be the catalyst to ohtain
outside cducational assistance:

There was a major replanning of this purpose from a concentration on formal
education to practical nonformal classes. This shift was mandated by the
fact that the government was asking that all formal educational activities

be run by the Ministry of Education. Classes were, therfore, conducted at
the site locations in practical subjects, including: home economics, building
latrine covers, construction of rat-proof grain storage buildings, farm

tool construction and the construction of cupboards for the keeping of
household utensils,

As noted olsowhere, classes were also held in the selection of seeds and
fertilizern.  The demonstration sites themselves are centers of learning.
The vice president of the Dembi Dolo location notes that basic reading,
writing and arithmetic were taught to 160 school-age children. These
children are pow, in turn, educating the farmers ana their families.

In general, the education function for this project has been supportive of
the 3 major functions: community development, agriculture, and health and
nutrition,

hoal

To improve the educational, agriculfural, social and health conditions of parti-

cipating marginal subsistence farmers in the areas of Dembi Dolo and Debre
Birhan, Ethiopia.




-129-

As already noted, Hekempte was substituted for Debre 8irhan as the second project
site location. For the participating settlers of Dembi Dolo, it seems beyand
question that this project has led to an improvement in their total lives,
Before, they were completely unemploved and landiess -- the bottom of the barrel
for a rural area.  The project orovided not onty a moans of Yivelihood, but a

newe home, o new community, and 11 new families. o the 45 oul of the 50 who
have continued, the prospects for independent Tives ceem hright,

The vice president of the Dembi Dolo YMCA notes tnat. “Cven though it is only

one and a half years since the project was started, “t has shown a very impressive
result " The extension secrefary, Tefarra Jewodic, states, "The importance

of this project to the area is s0 great that it is difiicu’t to describe in such

a report.”  The regional administrator states, "The nroject has been very prac-
tical and educatioral. Tt has given the government officiale that if all people
worked by these types of cooperatives, they could progress within a very short
time. We thercfore recommend sirongly that similar projects be conducted else-
where in Wollega Province."

The improvement in the total lives of the farmers in the associations outside of
the settlers in Dembi NDolo seems less dramatic since they weie beginning from a
higher base. However, clear gains in agricultural production were noted by the
results of the 3 demonstration plots in Nekempte and by the generally high Tevel
o7 varticipation of the farmers in the classes and self-help activities of the
associations. The solid gains apparently in both Dembi Dolo and Nekempte have
taken these farmers away from the brink of marginal subsistence. They are now
able to provide some of the basics of survival. The next step remains to see if
the gains made during the year and a half can be continued to provide income
over and above mere subsistence. Can these farmers become more nearly self-
supporting and produce enough to sell as well as to eat?
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REPORT OF DEVELOPMENT AND PROJECT WORK OF THE KENYA YMCA

A specific office of the Kenya Y.M.C.A. dealing with development work and
projects of this Association was set up less than two years ago. Initially,
the develcpment work office was in Nakuru, it was not until Movember 1976
when the development work office started operating from Nairobi.

Wi'hin the space of less than two vears, several areas in various prov-
inces of Kenya have been surveyed for possible development work, in order
to determine where the Y.M.C.A. can be involved in the total development
effort. As a result of these surveys, work has started in various commu-
nity giroups working on projects according to the needs of the areas as
follows:

NAIVASHA: A comprehensive agricultural project with the squatters has been
set up. The main objectives of the project is to improve the social and
economic conditions of the squatters in Naivasha area by increased food
production and cash income for 200 families in Naivasha on a 50 acre land.
The project will be funded from Norway, Canada and the contribution of

Naivasha Y.M.C.A. members and the entire Naivasha community.

BUKHWAKU FISH FARe - BUSIA: Through the effort of Y.M.C.A. members at
Bukhwaku VilTiage, a dam measuring 30m x 30m has been constructed on
'arambnp basis for stocking fish. The project has altracted funds from
he Yorld b elghborg, a charitable organization based in the U.S.A. but
a1so working in [Cast Africa. The purpose of the project being to estab-
Tish a community Fish Farm for protein food production and develop the

community capability to manage the project.

hﬁECHA COMMUNITY CENTRE - LIMURU: A community centre is being put up by
the Ngecha community w:th the help of Youth Work Camps from Germany organ-
ized by the Kenya Y.M.C.A. The Centre when completed will enable the
Ngecha Y.M.C.A. to provfde community programmes in Handicrafts, Nutrition,
Child Care and Feeding, Health Services, Nursery Lducation, Sports and
recreational activities. The aim is to make available necessary and
needed community programmes that are not existing in Ngecha for a popu-
tation of over 10,700 people.

MUKOGODO WATER PROJECT: At Dol Dol in Nanyuki District, the Y.M.C.A. is
working with the community to construct a borehol. at Aljijo to provide
water Tor the nomadic Masai in order to help them settle where waler is
available.

OIOYAJHHL\NI PROJECT - KAJIADO: The Oloyankalani community registered a
nroject ko work with the v.M.C.A. to provide some facilities for the com-
munity.  This will include health services, nutrition, water, nursery
school adicaiion and women programmes. Here we are working with very en-
thusiastic Masais who are determindd to improve their lot. They have
started a massive fund raising within the community for the project fund-
ing.
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INDANCALASIA COMMUNITY CENTRE: In Kakamega at Indangalasia near Humias,
the Y.M.C.A. 1w working with a community in the Sucar Belt of Westorn
Province. Y.M.C.A. members at Indangalasia arve determined to ©ind a home
for Y.M.C.A. programmes.  One member of Lhis \.1.V.A. has donated 2 four
acre plot on which a Y.M.C.A. community cantre is to bhe hyilt. The Cenive

4

will be used for various progvammes and serve a Iot of peeds In thoe area,

KOGILD VOCAFIQNALNTRA{ﬂle; Tn Siava District, a group of Y.M.C.A. mem-
RN are worxing to establish a training nrogramme Tor youth end
mothers. Tailoring, Block making, Carpentry and Hursery Scheol education
wili be the Dirst training programmas for Kaoilo. Some funds for this
project have been raised by members of the community who work in '

J0OB- OQTF}TAITON PROGRAMME:  More than 10 youths are going through this
programme by the Kisumu Y.M.C.A. to help unemployed youth train in a skill
that imay be used by trainees to earn a living. Being on an. experimental
stage, the programme is proving worthy the experiment. Financial support
for this programme is needed.

REFUGEE PROGRAMME: In our midst today, there are many refugees from
neigrboring countries. Helpless they are, but they must live. The Kenya
Y M C.A. is preparing a programme for those who find themselves in Kenya
1nq refuge away from their troubled homeland. The programme objectives

a. To help in Lthe rahghilitation of young refugees who are
seeking security in Kenya while waiting for conditions
to improve in their country

b. To enroll these voung refugees in appropriate VYocational
Training Institutions in Kenva.

c. To organise any activity that will enhance their comnunal
spirit and advance their general well heing.

In establishing this orogramme, the Y.M.C.A. will cooperate with the Govern-
ment institutions and other organizations that work in the refugee field
and your support as members of Xenya Y.M.C.A. will be needed in this work.

BUMALA WHOLESALE PRQQELT We are working with 50 Y.ii,C.A. members at

Bumala in Busia to establish a Y. M.C.A. consumer vholesale cooperative,

‘he project 15 the initjotive of the Busia Y.M.C.A. The cooperative when
established, will sell various consumer items and will be registered by

he M1n1°trv of Coopnrnr4vn as a Y.M,C.A. cooperative. YWe look forward

to wor ing with the Pumala chple in this new field. The aim of the project

is Lo Increase membir g Fd‘h income and provide some financial support for

the EBusia 7.M.C.A. for other community programmes in Susia.

These an< uthers to come within the following year, will be our main concern
for Y.MLCLAL develoomen® work in Kenya, Rural word is and will be ostensibly
the major concern of our wow'c Toia being the case, we will be organising
people to find power in combined aeffort to fight their social and economic
inadequacies Uhrough nroject work - 50, we Hagin by educating the veople

to manage their own efforts ang he the hack bone ¢f tneir own development.

A process that takes time to achieve

than the achiovement of the actual
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NAIVASHA Y.M.C.A.

The Najvasha Y.M.C.A. consists of three units namely the Camp (Farm),
Karagita Y.M.C.A. Nursery School and Kabati Y.M.C.A. Nursery School
projects.

NAIVASHA CAMP (FARM): Last year in August 1976 we had two workcamps

from Germany. They repaired the roofs of the four guest huts and erected
water vorehole. Since that time, the Camp has been opened for groups,
individuals and family activities.

SQUATTER PROJECT: This project which had been in the riparian land
below the Camp had been s:opped due to the dispute over this piece of
land with our neighbour. Very soon the dispute will end for she has
already removed the fence to allow only twelve members to continue
growing the vegetables and any seasonal plans for their consumption.

POULTRY: This group has extended its activity hy giving a chick for
poultry and now we have thirty two chicks in the Camp. These projects
succeed that they have been taken as a model for development projects

for which funds have been requested from overseas donor agencies.

CAMP'S FARM: The Naivasha Camp have an acreage of about 40 acres and it
has a bigger land on the riparian site. It is on this land that the
Y.M.C.A. has started a farm project for growing vegetables such as
cabbages, cauliflower, tcmatoes, beans, maise and fruits such as oranges,
tangerines, custard apples and they are all grown by simple irrigation.
The purpose of this project is to help improve the nutrition of the

children of the Y.M.C.A. nursery school at Karagita and Kabati.

The Y.M.C.A. is also going to keep three cows for milk for the same
nurpose.

WORKCAMPS: On 17th June 1977 we are going to have the first work camp of
five groups which will end on 26th August 1977 and all will be staying
in the Camp.

The first work camp will be working in the Camp. Their main work will
he to repair the roof, the two main halls, i.e., the Dining and Games
Halls, build tre staff kitchen and the chimney.

The second and third work camps are expected to work in the Kacagita
Y.M.C.A. nursery school. Here they will be cementing two classrooms and
putting the nursery fence using the barbed wire and bamboo.

ihe fourth and fifth work camps trom 29th July to 26th August 1977 are
axpected to work at Kabati Y.M.C.A. nursery school. They will be putting
Jp the fence and start huilding the nursery school using the stones.

KARAGITA Y.M.C.A. NURSERY SCHOOL PROJECT: Karagita Y.M.C.A. nursery
school was started only one and a half years ago. The members of the
Y.M.C.A and the parents of these children have so far contributed a
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total sum of K.Shs.3,388.75 when the present two classrooms were started
to be built ir Jamuary 1977. The whole work of thic nurse'y school
costs K.5hs.5,288.90 which meant that the parents had an overdraft of
K.5hs.1,895.15 and this amount so far has been covered by Shs.959.00.
The remaining work of cementing and fencing which will be done by the
work camp is estimated to cost K.Shs.3,311.20.

The nursery is serving 102 children of whom 55 of them are sponsored by
the Y.M.CLAL Last term 77 children paid 4/- per montn. This term with
effect from Ist June 1977 the Committee sought this payment and decided
that the children should pay Shs.6/- monthly. There will be about 25
children to go to Std. I in 1978 and the same number is expected to join
the same nursery school.

WATER PROJECT FCR THE NURSERY: We asked the Ministry of Water in Naivasha
to estimate how much water would be consumed and they gave us a rough
estimate of 350 gailons per day and would cost over Shs.12,000/-. This
water is expected to come from the mains in the Fisheries Department

Just next itn Karagita village about 600 meters.

KABATL Y M.C.A. NURSERY SCHOOL: The Naivasha Township Y.M.C.A. was
started only one year ago in collaboration with Mr. Peter Mbatia who is
tne apointed Chairman of the Naivash Y.M.C.A. in general and with Mr.
Fred Macharia, Y.M.C.A. Secretary in Najvasha. In that short time we
tqot the plot of about one acre where we are expecting in collaboration
with the Swedish volunteers together with the members of Y.M.C.A. in

Naivasha to build a bLay Care Centre in Kabati.

On 6th June 1977 we opened the nursery school in Kabati with about 280
children. We are expecting about forty of these children to go to class
I next year.

YOUTH ACTIVITIES: Here the Y.M.C.A. has a youth activity where they

involve themselves in Foothall, Drama, Volleyball and Boxing.
MEMBERSHIP:  1976/77

Camp 93
Karagita 36
Naivasha Town £50

Total 379

FUND RAISING: The Committee in Naivasha Town has planned and tried to

irvite the Vice President of Kenya, Hon. Daniel Arap Moi to be the Guest
of Honor at Kabati Y M.C.A. Nursery School late July 1977.

STAFF: In iiaivasha, for the last five years there have been only two
members of staft: Micha2l Mwiti--Caretaker, and Fredrick Macharia--
Camp's Warden, who acted as the Secretary of this branch. In May this
year, tne National General Secretary of the Kenya Y.M.C.A. added another
worker in Naivasha, i.e., Lena Andersson. Lena's work will be in the
Nursery schools as mentioned above.


http:K.Shs.3,311.20
http:Shs.959.00
http:K.Sh,.l,895.15
http:K.Shs.5,288.90
http:K.Shs.3,388.75
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VOLUNTEERS: In Naivasha, there has been much work that we had volunteers.
The most remarkable is the work that has been done by the Chairman, Mr.
peter Mbatia. He would drive his car many miles for the sake of the
Y.M.C.A. in Naivasha and for the nursery schools. Much thanks are given
to him. The others are Ngugi Mucheru and Gichuhi Githiga. They have
been working as the night watchmen while they have been chasing the wild
animals in their shambas. Now they are working in the nursery school
project which has been mentioned above. They have also accepted to work
with the work camps in June to August 1977.
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Hovember 2, 1977

Mr. Wayne Mckeo ,

Office of Financia) Management
Regional Uuerations Division

Agency for International Development
Mashington, v.(. 20523

Dear My, noRkenl e

Pursuant tp the torms of Grant HNo. AID/ASIA-G-1167 hetween ATLD. and the
Nationa! Board o CACAs, T anm enclosing the original Copy of Standard Form
1634, togotio. Sith theee additional copies, for tho period of June 1, 1976-
september 3, 1977, This qs the third such report imder our arent. Attached
Lo Standard £ 151 please fnd a Cortifiag Fiscal Report ror e same
peviod whic) Ly the tota) estimatoed expenditures o, the period in the
amount of 525 777 00

Accordinu to the mont recent report which wo received Srap Thailand, the

project s Progressing very well and Lheir yurg) developmont program has

Cxpanded in a1l apoas Presently they wre involvad ip Lratuing 1,028 sommun-

ity development WOrEors and Sraaizers from various fields of soctal economic
Tevels, Ccnsoquont)y, since the projoct is npow fully Operational, the funds

are steadily being deg, HPORL o Lhis reason e dre requesting an additiona)
advance ¢of 200457 roe the period of Do tobor I-Deconber 21, a7, This advance
Fequest 15 containod onothe enclosod COpy of Standard Form 1034 (nbove—mentioncd)
cnd the above-nen tionu Certified Fisca) Peport supporting this advance request
s also eniclosed.

On the enclosod Certified Fiscal Report you wili note that the "Total Budget"
15 now $142,670 ¥S.o i "Total Budget" of 577,000 which anpeared on our report
0f tarch 18, 1977 The reasen for this increase i that we have received an
amendment Lo ihe original Grant nitending the Grant from Apri 15, 1978 to

May 31, 1979 and Tnereasing AU s portion to %142,678. hccordingly, this
amendment has been incorporated into the budget Ting Ttems on the enclosed
Certified Fiscal Keport.,

Since Thailand GBS renorted Lo us that it s their estimation that they winl
need additions? Oparational funds by early Decombor. and since e processing
of the cnclesed advance request and the transmittal of such advance to Thailand
vill take several weeks, we would dppreciate your d55i5tance in obtaining this
advance as soon 45 DOssible,

- v Vs

(s
hard £, [T

REH :dd Controller & Asaistant Treasurer

Lncs, Hational Board Gf YMCAS

cc: Joel Cohen John Q'Melia

Russell Cohn Richard Ortmeyer

Keith Meyer Agnes Pall
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7 A R b Sohnpee Chawrman Fiehard ABOL, Lauenncp O Botng. Yotand, Deen Genn Matt'tows, Jr , Vica-chapers
YAV

Saran, Dy Evecutvn Dieriy VOlam M Swoard Tin YRarer Thpsdorn 1V \Yican Aenetan Sarpian,
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SERVICES OTHER TI'AN PERSONAL

TAVEMIT R PR AL CR LS ARG T ANID {OCATION ’UA'( YOO LR PREPARED

Donarteent of fx-" Hoveshior 2,

Lo

SCHLDULL 1O

'Z‘FH“',' : O i COriTR At uw”\fﬂ AMD DATE

mternaiional Ueveiopment
UG, 20923 Grant ATD/ASTA-

u[OUl,m(w HUMBER AND DATE

annangLon,

|
{ L 2, 1077
|

PAID BY

s

Mational Board of YMCAs ' B

I The

[.S N p
P::;E 21 Droadway Room 1302
AMD dew York, New York 10007

{
| AGDRESS

DATE INVOICL RECEIVED

1
| |
OFR SLRVICE i - o
!
} E“penuitl ¢ for services 6/ //u 9/30/77

! Less amounts on previous reports !
| 6/1/76-1731777

! Expenditure for services 2/1/77-9/39/77

- §- . ta ; 94 o NT TERMS
r Attt Mrs. Agnes Pall - Room 1302 SCOUNT TERms
( (] I
T Associate Director - World Development ‘
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Periou;

Amount of Grant

Lxpended this Periggd (February {-September 30, 1977)

txpended to date (by Yine item) (June 1

Total
Budget
- Training Center $ 71,470.00
Personne]
- Commodities 29,260.00
- Transportatjon 14,770.00
(In-Country)
- General Support 13,150.00
- Project Honitoring. 4,200.00
& Evaluation (audit)
= Administration 9,828.00
—Zac¢u. VU
TOTAL $142,678.00

Advances outstanding to subgrantees (if any)

Mticipated expenditures next wonth (dates)

(October T-December 31, 1977)

Cash receijved Lo date

Cash required next month (October 1-December 31, 1977)

The undersigned hereby certifies: (1)
of funds nceded for tependitures to pe

incurred ogvor
appropriate refund oy credit Lo the grant will be

dime 1, 1976 - May 31, 1979

-142-

5 142,678.00

25,777.22
» 1976-September 30, 1977) 35,554.83
Lxpended Expended

To Date This Period
5 15,023.86 4 12,622.60
13,060.87 7,971.62
3,248.52 2,571.71
1,968.58 1,558.39
2,253.00 ],053.00
5 35,554.83  § 25,777.22

$ 9,010.17

S 29,467.17

$  44,565,00
$ 20,457.00

that the above represents the best estimates
the neriod described, (2) that
made in the cvent funds are not

cxpended, (3) inat appropriate refund will be made in the event of disallowance in
accordance with the Lerms of this grant and (4) tha=

funds made available heyein Y117 be refunded to Al

Bys
TI{ii:

DATE

~
3
AN
N
il
i
!
'
i
—
—

aly interest accrued on the

Controllor & Assistant Treasurer
Hational Board of YHCAs

Hovembhe e 2,

1477


http:20,457.00
http:29,467.17
http:9,010.17
http:12,622.60
http:71,470.00
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PROGRESS REPORT

Chiangmai, Thailand YMCA Village Community Development & Development
Training Project.

Date : 5th February, 1977

This report covers the period immediately preceding the start of the
grant period 1st June, 1976 and for the first eight months of the
grant through 31st January, 1977.

Cackground

Fundamental to this first report is a brief acknowledgement of the
conditions, events and time lapse which provide the background for
the startup of the project and the first eight months of the grant
period. This project was initially conceived and drafted in its pre-
sent format in early 1975. The date of submission of the final
project proposal to AID Thailand was 2Yth July, 1975. The grant
agreement was signed 25th June, 1976 with the funding period begin-
ning st June, 1976 and funds actually transferred to Chiangmai,

17th August, 1976.

During this 2-year period, there were 3 changes of government, the
ending of the Indo-China war resulting in a radical political re-
alignment of South-East Asia, the subsequent influx of Indo-China
Refugees intn Thailand and particularly the Laos into Northern
Thailand, and the intensification of National and International

drug subpression programs in Northern Thailand. Inasmuch as this
development proiect is focused on identifying and training village
organizers or change agents in the rural areas of Northern Thailand,
the afore mentioned sequence of events causes the project activities
Lo have Netional socio-political significance. As such, the YMCA of
Chiangmar finds it's comnitted task to have socio-political impli-
cations far greafer than originally anticipated. In turn, the
unfortunate immcdiate past history of the U.5. government in South
Fast Asia and more specifically, the clandestine use of US/ATD funds,
provides the grounds for much apprehension and concern on Lhe part of
the Chiangnai YHCA lecadership, lest the intent of this grant oe mis-
construcd by radical elements, both right and Teft.

frrespective of tho abogve, the Chianamai YMCA leadership sces the
phjectives and <cone of this developrent project of even arecater

mportance now Lhan when first conceived and are committed to not
only dmplementing the complete project but expandging it with all

available resources.

The delays in funding and the various political uphcavals have
altered the schedule and implementing dates as originally called for
in the project proposal. Nonetheless, ather Chianamai YMCA rural
development projects have proceeded in parrallel and thus the total
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development thrust of the Chiangmai YMCA as of this date, in many ways
is fa.' more extensive than was originally perceived in this project.

Phase 1 Implementation

As called for in the project the Phase I 12-month period ending August
1976 is, for all practical purposes implemented with the exception of
delays in filling some staff positions, purchasing of certain equip-
ment and printing of certain translated materials. The delav in fund-
ing, covernment restriction and other elements beyond the control of
toe YMCA account for this.

Specifically, the new YMCA Building in Chiangmai has been completed,
incorporating the training centre and development administration
operations. Key staff have been employed, training materials developed
and/or translated, resource materials compiled and initial equipment
purchased. A1l YMCA staff whether assigned to Development work or not,
have been trained both in theory and practice of development programing.
Development activities are currently being carried on in 12 villages of
Northern Thailand.

One of the 2 model village areas has been selected as the villages of
Mok Jan and Wang Din in the extreme Northern area near the Burmese
border {sce Adendum B). Work is also being carried out in a number
of other villages but the second model village area to be selected has
been withheld pending clarification of application of certain grant
funds in the implementation of the model village projects.

The training program concept as originally conceived has been expanded
considerably in response to other Non-Government Organizations and the
Royal Thai Government. The YMCA actually initiated development train-
ing programs 2 months prior to the official grant date. Since that
time 9 specific training seminars have beern held involving 220 parti-
cipants for a total of 1,026 training days.

A progressive training schedule has been followed starting first with
THMCA staff. Other MNon-Government Organization leaders and staff then
rural Teaders and the most recent group of potential village organizers.
The request for development training by other Non-Government Organiza-
tions and community leaders has initiated a multiplying effect that

was not originally anticipated in the design of the immedijate project.
nis represents a major contribution and benefit beyond the scope of

the project as initially proposed.

Adendums to this report include some of the materials, forms, list of
the training events and other descriptive materials, indicative of the
proaress of Lhe program at this point.

Finance

Attached herewith as adendum A, is the financial statement of the pro-
ject grant expenditure to-date.
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Progress Keport

Chiangmai, Thailawd YMCA Viilage Conmunizy bevelopment aud Development

Training Project

Date sene wu 3V, 1977

This report covers the period rrom May 30, 1977 to Septewber 30, 1977

Puase 111

Our work has been progressiug and we are involved in training 1028
Community Development workers and orpanizers from various [i¢ids of
social 2conomic levels, These workers and organizers come from saven
worthern provinces wamely Prae, Nan, Lunpoon, Lawpany, Chiangrai, Mae-

Hongsorn and Chiungmai,

We have been called to Bangkok twice this year to report uirectly
to the bDirector General of the Conmunity Uevelopment DivLsiun.ol the
Ministry of Interior on our development activities, AL present the
Ministry considers our Prograame erfective enough to be worthy ot their
full support. iie has send out Iastructions to the seven Governors in
the north to give full cvoperdtion to the YSCA of Chiungmai. We are

very happy with this resule.

AL present we are organiuing u regional workslop ror trainves
selected frow the seven horthern Provinces,  Concluding this seminar it
1s hoped that a number of these trainees will become "development agents"
for the YHCA in their respective howe arveas.  These "agences" will be res—
ponsible Jor maintaining contact between us and oluer bevelopment workers
who have received traduing frow us and others working in the development
fleld.,  Tuese Magents" will [urther be used as channels for assistance
and advice to cowmmunitivs at the "atani routs” level. The tvea is to
create & nucleaus ol well triined puopie who inotaeir Lurn can train
others, thus creating o “cnain reaction" elivct that Lransiers maximum

knowledge with minimwum drain on our Limited resources,

The work we have done thus tur has lupressed local officials (sece
enclosed) and more importancly the teedback we receive Lrom trainecs (sce
:nclosed letter frum trainee) indicates that what we have to offer them

is useful Jor thoenm,

The Provincial Cowmunity Development offices have agreed to help us
follow up on Lrainees that have been througn the Y programse, Preseancly
these trainees are secklng basic technical okills in such wreas os crop

production and local cottage industries, They are alse seekdny hnowledge

in how best to util Tocal, regional, and nationa: resources that can
provide support and assistance {or the word they are doing. Group work
and an awareness of appropriate technology supplement and add depth to

*he abovementioned skills.
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(i)  Mokjawm = Wangdin, - Work here at the present time has stopped
because of heavy rains and {looding during this scasou, Villagers concern,
until the cad of this season, will be day to day survival., Food will have
Lo be taken Uron the Jungle in the o of bawboo thools, otuer jungle
vegetation, and suall game, 1t is expected that developuent work will

start in cariest again during the cold scason,
Statt

Our ultimate aim is of course Lo eventually recult our traiaces and
development staff directly tron the village.  Faviers, wonas and crafts-
man ete, who have grwin up and live in rural areas can communicate much
more directly and eifectively in the viilage envirorent Uian any "expere”
or other over cduvated workers who have never had o chance to cope with

the rural cavirowent.,
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Progress Report and Planned Expansion:

Sed f-Employment Promotion in Rural Areas (SEPRA)

Pilot Development Project, Mirigama, S+i Lanka

Introduction

The Agency for International Development granted $9,000 for the period 8/1/74
through 7/31/76 to the National Council of YMCAs of Sri Lanka to establish a
mixed farming pilat oroject for 50 selected unempioyed rural youth from below-
subsistence level families in the area of Haritigama Karale, Mirigama Slectorate,
Sri Larka. These funds were secured and channeled through the efforts of the
newly estaplished World Development Unit, International Division, Hational Board
of YMCAs of the U.S.A. The U.S. YuiA transferred these funds to the world body,
(the World Alliance of YMCAS) of which the U.S. YMCA is one of 86 national

member movements.,

Worthy of note, is that such a conduit of funds represents a new strategy to
minimize direct bilateral development assistance in favor of emphasizing mul ti-
national assistance and funding of development projects in .DCs. Tne World
Alliance prior to thn receipt of the ALD Grant proceeded Lo luan the Sri Lanka
THCA 517,000 ©» order for the Project to begin. The $9,000 AID grant was in
partial payment of that loan. 1t was transmitted to the World Altiance on

May 28, 1975. The World Alliance of YMOAs Was aiso Tnstrunental in secur-

ing a landrover donated by OXFAM. towrld Hedghbors 1o schedulnd to contri-

bute $300. In arder to Legir tha Project in Octobe~ 1072, *the Sri Lanka YMCA
negotiated a loan with Peoples Rant for 52.500. Most siygnificant is the true

self-help quality of the project in the self-earning power of the participants
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which includes the repayment of loan obligations as well as contribution

toward the future expansion of the program,

Because of the success of Stage I of SEPRA, the National Council of YMCAs of
Sri Lanka in seecking $69,797 additional funds to expand its efforts for 1975
through 1973. The review and recommendation for expansion comes under the
responsibility of its development committee (names and professional respon-
sibilities attached). The U.S. YMCA has been requested to seek these‘addition-

al funds from AID by the Sri Lanka YMCA.

[t is recognized that a request for expansion is unusual before the completion
of the original grant veriod. However, it is noted that this pilot experi-
mental project actually began in October 1973 and will have completed two full
years of operation this coming Qctober 1975. The delay in securing and trans-
mitting the AID grant was perhaps unavoidable in Tight of the Aeed to work out
the initial procedures. The inevitable funding delays, however, should not
detract from the determination and aggressiveness with which the Sri Lanka
YHMCA proceeded to initiate this project. Such determination and aggressive-
ness highlights the self-help quality of the scheme. The 5¢i Lanka YMCA began
this project nnder extremely difficult financial circumstances. SEPRA's
ability not only to survive but to begin to plan for expansion over this
period of time is'a clear indication of the project's viability. The 4World
Development Unit, Intirnational Division, U.S. YMCA, therefore recommends

without reservation, consideration of SEPRA for additional funding for the

above and following reasons:
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1. instead of the projected 25 students, 30 have actually been enrolled
and are current]y successfully productive.

2. expansion would allow for an additional 20 participants bringing the
total to 50 youth per year (twice the original projection).

3. strong support for the project has been received not only from the
relevant ministries of the Government of Sri Lanka but from the AID
Mission and the U.S. Embassy.

4. an additional acre of land per youth, 100 head of poultry, and da1ry
farming would be made possible with this expansion.

5. a training program to initiate a Cooperative Society among the 50
youth for the marketing and distribution of produce and the purchase
of fertilizer, poultry food and other essential requirements would
be made possible.

6. agro-industries centeréd around the primary products produced by the
youths would be possible and greatly expand the youtn's earning power.

7. an active development committee related to the project has been formed
and is functioning since 1973.

8. the thorough planning and documentation of project activities is a

demonstrat on of the good management and administration of the project.

These reasons along with the enclosed report demonstrate that the project has
accomplished the objectives and surpassed expectations (under difficult
circumstances) projected in the Pilot Development Project. The following is a
transmittal of the report of progress to date and proposal for expansion from

the Sri Lanka YMCA.
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Progress Report (Stage 1)

Thirty youths have been actively involved in their own development since early

1973.  They have made satisfactory progress.

In February 1973, 30 youths were enrolled after inspection of the plots of land
available to them regarding suitability for inter-cropping and interview of
participants to assess their suitability for enrollment. Each youth was re-
quired to enter into two legal agreements: 1) The first was a notarial
agreement between the participants and the land owner (even if he was'a parent
or near relation) permitting the vouth uninterrupted access to the plot of

land and to enjoy the fruits of his labors for at least 5 years. 2) The
second agreement was between each youth and the National Council of YMCAs,
pledging to develop his economic interests diligently and systematically with
the expertise and guidance provided by the 'Y' and to meet his loan obliga-

tions without default.

Due to delays in obtaining the promised aid through the World Alliance, we had
to negotiate credit with the Peoples Bank, after prolonged negotiations, we
obtained a loan of Rs.25,000/=at an interest rate of 10 percent per annum.

This enabled us to involve the youths in their own development from (ctober,
1973. Ve also had to stagger their involvement over 4 - 6 months due to short-
age of funds. This staggered involvement of the youths resulted in their
respective cultivations coming into production at different stages. Secondly
we also decided to reduce the enrollment of youths from 50 to 30, also due to

financial resources.

Thirdly, in the first half of 1973, the poultry industry in Sri Lanka was

facing many hardships with feedstuffs being in short-supply and whatever
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feedstuffs were available being of poor quality. The development of the
poultry industry, which was planned to commence along with the horticultural
developments, was therefore postponed until conditions became more favorable.
[t was only in August 1974 that poultry was introduced with 1000 month old
pullets being distributed among 11 of the participants. These 11 partici-
pants had erected poultry houses with their own efforts. Since the cost of
building materials such as corrugated roofing sheets, wire mesh etc., have
risen by over 300 percent since the stage I project was prepared, we decidgd{
to introduce poultry provided the yogths were able to erect the poultry sheds
with their own efforts with the minimum of credit facilities. This decision
was made in order to keep the loan obligations by each youth at the lowest
minimum and to enable the youths to enjoy a better net income in the shortest
possible time from this activity. At the time of writing, a further 5 youths

are actively engaged in the erection of poultry sheds.

The total number of youths presently actively involved within the project
planned is 30. By 1974, we received a loan of U.S.$ 17,000/= through the inter-
vention of the World Alliance. In June, 1974, the prospect of receiving further

aid became brighter.

In the collection and marketing of the produce and the disposal of the proceeds

of si’e we have adopted the followirg procedures:

Firstly, our Project Overseer, collects the produce of each participant. This
s weighed and recorded in the presence of each youth. A1l the produce is
transported to Mirigama where it is sold in bulk to the Government Marketing

Department. This si done weekly or more frequently, as the need arises. The
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gross proceeds, less transport costs are divided proportionately accordingly
to each youth's production. The net amount realized on each youth's produc-

tion is distributed as follows:

50 percent of the proceeds is handed over to the youth immediately after the
sale and a receipt for same is obtained. 25 percent of the proceeds is de-
posited to the credit of each youth as savings. For this purpose a Savings
Account has been opened in favor of each youth by the National Council, at'ﬁhe‘
Peoptes Bank, Duke St., Colombo. These savings are intended for investment in
Stages Il and [II. The balance 25 percent of the proceeds is set off against

each youth's loan obligations.

The statement of the financial position of each of 30 youths who are already
involved in this project follows. It will be observed that those who were
the first to cultivate passion fruit are already enjoying a net income of
around Rs.300/= p.m. which is even higher than what we had estimated in the
project report. When the poultry comes into Yay in another 2 - 3 months, the
11 youths engaged in this activity will enjoy a further net income of around

Rs.100/= p.m. thereby raising the total net income to around Rs.400/= p.m.
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7. Ranjith Premadasa Pass

SIAGE T (16/1875)
{CULTIVATION)
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NAMES CROP  EXATENT # CULTRY 1719772 7i7s 0 1/3007a VeSS 1%/72 16 1/6/75  1/106/74
. Ramanayake Ban 1 139 1,452,120 GIi.55  2,330.7% 1,007.20 - 1,375.00 - S82.00
Semasiri Pass 1% 160 3,407,458 882.40  £,38¢.80  1,00C.50 1,151.15 1,870.G3 268.75 1,372.50
Perera Pass 1 100 3,153.4¢ 972.40 4,125.82  1,000.00 463.75 1,570.00 130.00 1,045.00
Zathiratne Pine 1 100 1,842.28 982.30 2,824.58 1,0002.00 - 2,570.00 - 1,275.60
Dissanayake Pine I - 1,254.25 - 1,253.25 - - 2,330.00 - 1,0C0.090
. Xurunaratne Ban 1% - 2,175.30 - 2,175.9G - 210.75 1,600.00 52.69 655.33
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14, Sirisena San 1% 50 2,186.54 580.63  2,767.17 502.0¢C 100.80 1,883.00 25.00 §%2.00
. Gunzwardsna Pass 1 1G0 1,782.96 876.50 2,752.46 1,089.00 676.35 1,670.00 169.22 1,175.35
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ESTIMATID ESTIMATED
{(POULTRY) TOTA FURTHEP TOTAL ESTINATED  AMGUNT SET  SAVINGS 3 CREDIT
i CREDIT CREDIT CREDIT INCCHE TOTAL OFF AGAINST LOAN REPAY- OUTSTAND-
PARTICIPANT up 10 UP 70 UP 10 uP T0 UP TO [HCOME UP LOAH U2 TO  MELT UP TO ING O
_ NhAmES CR0P  EXTENT PQULTRY _ 1/10/74  1/10/74 1/10/74 1/8/75 1/10/74 70 1/6/75 1/19/74 T VI
. Premaratne Pass  3/4 10C 723.49 976.40 1,628 89  1,000.00 144.21 1,770.00 36.20 956.40 1,742.49
7. Abeygunawirdens Pass 1 - 2,780.70 - 2,380.70 - 92.7¢& 803.03 15.36 3%2.72 1,557.35
2. Wesrasingha Puss 1% 100 1,553.57 972.20  2,525.97 1,000.00 1,149.37 1,570.00 283.6% 1,347.22 2,i72.55
3. Panditharatne Pine 1 - 1,619.60 - 1,615.60 - - 2,000.00 - 1,01C.00 612.50
. Wickremanayabe Pine 1 - 1,722.40 - . 1,722.40 - - - - - 1,722.40
. Tennakoon Pire 2 - 693.00 - 693.00 - - - - - 693.00
. Wijeratne Pass 1 - - - - 2,950.00 - - - - 2,953.00
. Chandrascma Pass 1 - - - ~ 2,950.00 - - - - 2,950.00
i, Themis Ban 1 - 1,623.55 - 1,623.55 - 240.00 1,600.00 60.00 920.00 7G3.55
. Dhanasekera Pine 1 - 1,425.27 - 1,825.27 - - 2,000.00 - 1,0G0.00 425.27
. Gunatilleke Pass 1 - 1,619.15 -~ 1,619.15  2,95G.00 - 300.00 200.00 755.00 3,212.15
7. Dayananda Ben 1 - 473.40 - 474.40 - - 1,000.00 - 500.00 (25.50)
3. Gunadasa Pire 1 - 1,896.66 - 1,896.66 - - 2,000.00 - 1,000.00 895.60
S. Wijesinghs Pass 1 - - - - 2,950.00 - - - - 2,955.00
0. Gunaratne Pass 1 - - - - 2,95G6.00 - - - - 2,930.00

TOTAL 31 950 42,991.18 9,475.46 52,466.64 24,250.00 6,204.60 35,415.00 ],761.54 21,394.44 50,358.49
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PILOT DEVELOPMENT PROJECT, MIRIGAMA - THIRD QUARTERLY REPORT
JULY TO SEPTEMBER 1974

AT1 the thirty participants are actively engaged in the cultivation work. The
climate and most other things being favorable except the rising costs, the
project has been able to make steady progress. Income of those growing passion
fruit continues to increase. In addition, a few growing banana are also getting
an income. Applications have been called up to increase the number of present

participants to fifty.

New Vehicle from OXFAM A new Land Rover jeep arrived on 8th August, as a part

of OXFAM's contribution to the Self-Employment Project at Mirigama.. OXFAM'
Far-tast Representative Mr. Bernard Llewellyn, visited Sri Lanka and the Project
at Mirigama and was present at an official luncheon meeting of the Executive
Committee of the National Council and SEPRA Committee, at which the new vehicle

was formally handed over to the YMCA.

Poultry  Several participants have started erecting poultry houses with their
self-effort to start poultry farming. Eleven of them were given 1000 one

month old pullets in August. The cost of pullets and feed up to point of lay
will form part of the credit which they will pay back with the income from eggs.
Poultry farming will contribute towards increasina their monthly income from
January next year and help to keep the loan component low. The litter from
poultry will form a valuable base for compost manure for their horticultural

activities, thereby reducing the costs of chemical fertilizer.

Co-op Society of Farmers The participants are being prepared to form them-

selves into co-op society for collection and marketing and distribution of
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produce in the first instance. Thiree Sessions on "Human Relations", "Group
Behavior", "Leadership Training" and "Co-op effort” have already been conducted

by Mr. Wimal wijesinghe: The Hon. Madam Prime Minister Mrs. Srimavo Bandaranayake
has been invited for the official inauguration of the co-op society which we hope

will tabte place early next year.

Stage 11 Detailed information from the individual participants on their choice
of crop for Stage II which is to develop a further acre of horticultural crops“

together with poultry or dairy has been collected.

A schedule of the financial position of each participant is arnexed.
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UTILIZATION OF FUNDS

Receipts from World Alliance of YMCAs

Less Expenses:

Project Luans to participants
Poultry Cage Material
Equipment

Jeep Insurance

Garage and Stores construction

Recurrent Expenditure:

Salaries
E. P. F.
House and Ground Rent
Postage
Printing & Stationery

Travelling & Transport

Advertising and Publicity
Inauguration and Reception to Guests
Bank Charges

Bank Interest

National Council Administrat’un Charges

Loan Recoveries from Participants

Savings of Participants

52,210,

5,934
5,061

1,538.
1,566.

11,268.
337.
500.

1,519.
4,197.
953.

292

3,467.

437

1,143,
17,524,

.50
.44

93

7
50
00
74
33
62

.85

50

.83

83
17

66,311.20

18,776.90

22,866.18

170,000.00

107,954.28
62,045.72

1,557.09
1,557.08

3,114.17

—— e
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U.S. $300 Received from World Neighbors has not been included in the accounts

as it has not been realized in the Bank as at 30th September, 1974,
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articipant Name

H. Weerasinghe

L

E. Frema:

asa

[8

.7 R, Seomasiri

v

L. Siriwardere
fbeyagunawarde=na

AL Goonawardene

o o

D.E.N.L. Perara
R.L. Ratnapala
A. Gnapela

I.R. Pramaratne

Sunil Padmasiri

TOTAL

Quantity

CROP - PASSION FRUIT -- SALES RETURNS - 1st, 2nd and 3rd QUARTER 1974
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Lbs. Total
3,392 4 1,148.37
1,229 329.70
3,373 1,141.63
2,064 £44.06

374 3 92.74
1,987 4 677.46
1,615 569.17
1,753 % 601.44

824 1 284,06

418 1 144.78

62 21.70
20,095 5,755.11

Transport Cost
14.75

1.00
76.65
20.65

159.55

Loan

Share to the Loans Installment Paid
Participant Qutstanding Savings to Date to Date
567.31 1,247.99 283.15 233.16
214.35 2,891.59 107.17 1067.18
537.50 3,130.13 263.75 262.73
3.7 1,285.44 155.85 155.85
- 2,324.35 46.38 46.36
338.83 1,603.72 169.31 169.32
261.06 3,022.70 130.81 130.80
300.72 1,155.26 150.36 150.36
142.03 529.80 71.01 71.02
72.39 687.30 36.19 36.20
10.85 1,606.61 5.42 5.43
2,756.75 1,948.89 1,419.40 1,419.41
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Participant Name

X.P. Karunaratne

D.P. Themis
R.P. Sirisena
H.N. Siripala
[.W. Ramanayake
D.P. Wijeratne

H.A. Dayananda

TOTAL
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CROP - BANANA -- SALES RETURNS - 1st, 2nd and 3rd QUARTERS 1974

Quantity Share to the Loans Insta%?;gnt Paid
Lbs. Total Transport Cost Participant Qutstanding Savings to Date to Date
15 129.50) 105,37 2,123.22 52.68 52.68

125 (Plants) 81.25;

56 240.00 120.00 1,563.55 60.00 60.00
20 100.00 50.00 2,161.54 25.00 25.00
- - - 939.06 - -

- - - 1,468.10 - -

- - - 1,305.61 -

- - - 474.40 - -

91 bunches 550.75 275.37 10,035.48 137.68 137.68

and 125 plantc,
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Planned Expansion (Stage II)

We are now making plans for the inauguration of Stage Il in mid 1975. This
will include (a) the enrollment of a further 20 youths to bring the total
number of participating youths to 50 and (b) to expand the activities of the
30 youths recruited in Stage I by cultivating a further acre of land with
horticultural crops and rearing another 100 head of poultry or by intro-
ducing dairy farming. Provision is being made for the 20 youths to be re-
cruited shortly to cultivate 2 acres of horticultural crops and rcarjng"
200 head of poultry. This development will however be phased over 2 years -
[ acre of cultivation and 100 head of poultry per youth in 1975 and the
additional acre and another 100 head of poultry in 1976. Simultaneously,

we are actively engaged in a training program as a prelude to the formation
of a Cooperative Organization among the 50 youths, for the marketing and
distribution of their produce and for the purchase of fertilizer, poultry
food and other essential requirements for the development of their individ-
ual holdings. By early 1975 we expect to inaugurate the Cooperative

Society at a Rally to be held in Mirigama to which the Prime Minister has
already been invited. If she is unable to accept this invitation, we shall
have the Minister of Agriculture and Lands and the Minister of Trade (under
whom the Cooperative Movement functions) to participate in this Rally.
Towards the inauguration of Stage II, the first step which we had already
attended to was to enter a dialogue with the 30 participating youths, in
order to ascertain what they desire to do in this Stage. Whether they would
like to cultivate a further acre of horticultural crops if such land was

available to them as a contiguous unit to their presently cultivated land,

or whether they would wish to introduce at least one heifer calf on the
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acre of land which they are now cultivating. On the basis of their pre-
ferences the development program for Stage Il will be planned and imple-
mented. We shall ‘make every endeavor to reduce the time lag between the
30 youths already enrolled and the additional 20 youths who will be en-

rolled shortly.

The preferences expressed by the first batch of 30 youths for Stage II are
as follows:
4 youths desire to cultivate a further acre of horticultural crops.
5 youths desire to purchase at least one heifer calf.
8 youths desire to extend the poultry farm with another 100 birds.
13 youths desire to develop both another acre in horticulture and
also extend their poultry farms.

The suitability of each land for Stage II is being examined.

On the basis of the above preferences, the estimated costs of Stage I1I

have been worked out.
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SUMMARY AND EVALUATION OF THE DEVELOPMENT PROGRAM GRANT (USID) IMPACT IN ASIA

The DPG was designed to be global in supporting various units of the
World Alliance, as well as national YMCAs in becoming effective in their
new-found commitment to socio-economic development projects. In retro-
spect, [ would feel we could have planned that part of the DPG plan
earmarked for Asia with greater consultation with the staff and officers
of the Asia Area Committee. However, we were pressed for time and the
Asia Area Committee, confident in their feeling that "decisions for Asia
should be made by Asians" would probably have taken months to come up
with "their" plan so perhaps we had no alternative.

We see again in the implementation of the DPG a difference between the
West and the East. The organisation from the Western culture with its
management style based on the scientific method and ready for activity
and action meets the people from the East, passive by nature, reflective,
wanting to wait for consensus before taking action. A value of this
encounter is illustrated that through reacting to the West the people of
the East are moved to activity.

So, although there has been some erosion of trust and confidence between
the East and the West, or in this case between the Asia Area YMCA Commit-
tee and the International Division, the end result has been a greatly
strengthened development thrust in Asia YMCAs from 1975 to 1978. This

is seen in both development educaticn and in projects and programs
underway.

OPG funds have supported tnese development education activities in Asia:

Chiengmai Seminar on Rural Development $ 6,500
Coordinator for Development Work, Asia Area 2,678
Asia YMCA Associate Secretary for Development
and Development Education 16,910
Philippines ¥MCA
Support of Development Secretary's Salary 3,000
National Development Work Training 8,576
local Association Training in the Field 7,100
Rural Development Workshop in South India 1,000
Rural Development Workshop in Sri Lanka 1,000
Indonesia YMCA "lanning for Development 5,700

The foltowing OPGs are now being carried out by Asian YMCAs:

Chiengmai Thailand YMCA 5 142,678 AID grant amount
Sri Lanka YMCA 383,164 " " "
Indonestia YMCA 16,383 " " "
Philippines YMCA 175,000 " " "
Fiji YMCA 33,184 " " "

$ 750,409
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In addition there are several large-scale programs (%$100,000 and aver
budgets) in India, Papua New Guinea and Korea wnich are co-financed by
CIDA, Dread for the World (Germany), the World Council of Churches and
other sources.  There are many smail-scale projects in Bangladesh, Sri
Lanka, Republic of China, Indone<ia and Korea which are co-‘inanced by
the Asia YMCA Development Tund, World Neighbours, COLCL, People's Found-
atiocn for the South Facific and other auvencies.

In 1978 at the close of the USID's DPG it can be seen that the amount of
money investad by AID in the grant in Asia has multinlied many times
over through creating awareness, training and motivating YMCA leaders
for development. This has been assisted by two liaison representatives
in Asta through working with YMCAs in deveiopment education, project
planning, project financing and management and “hrough relating to AID
mission offices for the project planning and funding of 0OPGs.

At the present time there are several rural development programs and
project= in the planning stage in Asia that will likely be referred to
AID mission offices for OPR funding. Among these are:

1. Rural Non-formal Vocational Training Centre, Bangkok Thailand
YMCA

2. Rural Development Program of the Indonesia YMCA

a. Tarutung Froject, North Sumatra

b. Extension of the Yogjakarta YMCA Project

C. YMCA Technical Instiftute. Surabaya YMCA

3 Rural Devolopment Program of the YMCA in West Samoa

4, Training in Cattle Raising Project c¢f the YMCA of korea

5 Rurai Development, Project of the Banaladesh YMCA

6 Technical and Yocational Training Institutes in Pakistan

Prospects for extending OPG's role in the Philippines and at Chiengmai,
Thailand, and initiating discussions with the indian YMCA are favorable.

In addition, we need to continue to give support in the field to count-ies
now impiementing 0Phs.  UWe should not consider our role that o7 only.an
evaluator or wonitor. Tt takes on a broader partner role because a

wider range or support from international sources i3 needed by the YMCAs
of the develuping countries to ensure their offectiveness as a private
voluntary agency in development work. The YMuAs of he USA, through the
International Division, can Ltake that supportive role.
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UNITED STATES GOVERNMENT

o /}f{ memorandum

SUBJECT:  Review of YMCA DPG Completion Evaluation Report, 25 October 1978

TOo: Memcrandum for Files

Present: Absent:

J. Ulinski, PDC/PVC J. Philpott, PDC/PMS
S. Bergen, PDC/PVC . Snyder, CM/SOD/PDC
H. Dat%a, PDC/PVC . Elliott, ASIA/DP

. Betzig, PDC/PMS Snoddy, ASIA/DP/PVO
. Dimond, PPC/DPRE/E Dalton, NE/TECH

. James, AFR/DR Scott, GC/PDC

. Maguire, LAC/DP

Meyer, YMCA/ID

Bertucco, YMCA/ID

TR 9=

A RMYMaHEM

In response to the question of what internal changes and changes of processes
had occurred as a result of the DPG, Keith Meyer stated that the YMCA Inter-
national Division now provides much greater leadership in the Y community =-=-
even YMCA units which are not directly involved in development activit.es
now actively support them. In September, over 500 perscns attended the YMCA
program on development held with the U.N. Kurt Waldheim addressed the group
and other PVOs sent representatives too. Mr. Meyer reported that the YMCA

is now much more flexible in granting funds for development projects and the
development proyram is accelerating rapidly, e.g., the program for Senegal.
The new World alliauce Administrator, Hector Caselli, had mentioned his
favorable impression of the DPG and has incorporated development planning
technology developed under the DPG into World Alliance development activities.
The position of the World Alliance has also been strengthened through the
DPG, according to Mr. Meyers.

With respect to the question of what reallocation of YMCA resources occurred
as a result of the DPG, Mr. Meyer reported that better fund raising globally
had resuvlted. This meant that fund raising was not only better coordinated
worldwide, but that the amount of funds raised had been measureably increased.
The utilization of lay volunteers was also dramatically affected. These
volunteers were sometimes left behind by the rapid development of the U.S.
YMCA International Division (ID); therefore, they would request more time
for proposal development. This resulted in better thought being given to
project development. However, since it would be bad for these lay leaders
to continue to lag, the YMCA has been engaged in a development training
program for them.

Comparing the present status of local and national YMCAs in Latin America
with Africa with respect to doing development projects, Richard Bertucco

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan

OPTIONAL FORM NO. 10 -
(REV. 7-78) /\
GSA FPMR (41 CFR) 101-11.6



said that the L.A. YMCAs were stronger, more firmly entrenched institutions
with highly qualified personnel. They were somewhat more reluctant to
undert.ake new development programs and sc required encouragement in this
area. On the other hand, those of Africa were eager to embark on develop-
ment activities but required considerably more institutional strengthening;
this is being undertaken by the ID. Mr. Bertucco noted that Dan Tyler,
West Africa Liaison Representative, would soon be assigned to new duties

in New York. Regional Representative Desta Girma, however, would still be
in Nairobi and East Africa Liaison Representative Moses Perry in Accra.

In response to whether the Matching Grant funds would provide seed money,
Mr. Meyers said that it definitely has that potential and the ID is hoping
that the Matching Grant will be a real impetus to fund raising. Mr. Ulinski
said that while new funds would be most welcome, the Matching Grant did not
require "additionality".

In response to the question of how the DPG could have been improved, the
only suggestion that the YMCA officials could make was for slightly more
flexibility; i.e., it would have been very beneficial if some DPG funds
could have been utilized for specific development programs.

It was the consensus of those present that the evaluation report submitted
by the YMCA was very acceptable and that the progress made under the DPG
had been highly satisfactory.
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- Alton S5traughan

Special Report on YMCA/Chiang Mai OPG in Rural
Development

This is not intended to be a comprehensive report. I wasg
able to spend an afternoon, Auqust 11  ang part of a day
(Aug. 12) with Khun Vorakit and his sta€f. first in the "y*
offices in Chiane liai and thon in Oon Tai village near
Chiang lai. At best, I can only give some impressions and
certain specifics on the project.  liowever, from what T

saw, 1 believe that this is Probhably our strongost PVO
cffort. Voralrit ad his proqram apnroach arc unigue and
apparently effective. Thev have considerad many issues
which seldom occur to RD workers and have qone far towards
solving some of the rost cormon problems of RD programs. T
feel that I rained a number of insights from this short visit
as to the potential for effective. low-profile RD programs
in Thailand. It strikes me that there are soume valuable
lessons to be learned from this project which should be
shared with other similar programs, as well, perhaps as tha
government.

Purthermore, I suqgest that we consider using a mini case
study of thoe YICA/Chiang ifal program in the Co -I'inancing pp,
I believe it would add a qood positive touch to the document.

1. Program Structure: Vorakit currently has 22 persons on

his staff. These are divided amondg the functions of administ
ration. trainin. materialg development, appropriate technology
evaluation and icllow-up, and £icold staff. 1his secms small

in provortion to the fact that thoy are operating in 113
villaye/tambols, but there are a couple of points to consider
here. The spread of ficld workers to villaade oparations
probably approximates RTC coveraqgn of a similar arca. Vorakit's
workers have, by and large. less formal cducation, but niore
training and higher motivation than G o'vicers., We nced

to find out rmore about the issun of coveraqe -+ times field
workers visit project siten, duration of visits, ete. This
could be covered in another trip.

4l
v\
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<. Isauen in the Strateqy of Rural hovelopment: The
orlginal entry of a ficld worker intd A Community is a
critical point. RIG field workers usually are uniformad,
and arce the representatives (even if they thomselves are
not) of a strongly paternalistic systen. JFurther,

wniforms -- whether civil service or policn/army are
suspect by villagers. There have been, in the past,

and likely in the future much reason for such distrust.
fven without a uniform. "outsiders" arn atrongly suspect.

N village chin® told us of itinerant "medicine shows" which
had come to his villarge whosn real purpoan way to talke
village girls into prostitution in Bangkok (two qirls

had been so.abducted). Again  Aistyrust is underostandablo.
Vorakit told us how he himself ' entered” Oon Thai and just
out of siqht of the village punctured his own tire. lle
wheeleéd the bika through the villagoe asking the whereabouts
of a tire repair shop (there wore none of coursn). inally
one of the villajgors invitad hinm to sleen on thoe norch

of his house and Vorakit was able to hoqgin informal chats
with a number of villagers that night.

Even after auccaassful entry, in a variety of manners, his
field worlers or~ratec within the bounds of villange propricty
and are congpidevate of the ccenomic conditions of village
families. 7or example, whonever a firld worlor makes a

site viait they always carry an amount of fond with them to
gliva to the family with whom they stay. While the amount

of food may not be "equal’ to what they consume in a stay of
a few days, it lots the villager know they are considerata
ithout feeling like the recinlent of relief, thuc praserving
their dignity.

Vorakit's program puts the stress on villarge involvewent ag
demonstrate:d by the donation of funds and time. Many
projgrams talk along these lines, but the program of the "Y"
carrics it out. An cxample of this was a village primary
rchool which we visited. The YIMCA had contributad a total
af A6,000 toward the schosl. the RTG contributed 200,000,
and the villagers contributed ¥194,000.

Low visibllity 1s another key aspact of Vorakit's approach.

Mowhere in the 113 villages nnder the program docs any

slgn appear claining that "this is a YICA project village".

Throughout, it ias clear that this is the coubined work cof
the people of the village and that YMCA has supportead their

efforte.
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Vorakit has recently begun to invéstigate appropriate
tochnology' as a'way of maxiwmizing ‘the use of local: remources.
He's just ‘begun-in this '‘area, but a waterx ‘operatad ricam

husker -1s in operation in at least one project village. .y

&t tha office in Chiang Mai, he showed us 'modols of a3 5
Jwater wheel irrlgation devica,  a corn sheller, 'and a4
“basketry/concrate watar funnal.  DBamboo is'a logally =l
~availabla material and'the water-powered huskor makos use
rof .bambioo as piping to direat a stream of water<to the vha

~davice. - lHa'now wants te hold a seminar on
.torgenerate: more-ideass! o cvaaos 0w gt

this subjecir
Rl E ey oot
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3. % Bvaluation .and Follow-up: :In my. memo on ‘quegationg b

l&boqt?Eﬁéfiﬁaﬂmfe§5557wl-ﬁatdd thedr use of a formula to -
‘arrivo. at something called "social 'valua of tho project it

‘This formula basically:looks .at'thea bonefits gonaratedin

+a village 'bY tho eatablishmonts of a projoct baged on X
~salarles  earmed by thoso who work on ¢ha projoct.: :»Tha "',

approach is' quite good and asophisticated as far as it goen.

"1t was developsd by a very bright and highly noeiivataed

YOung woman,: Ms. :Pao, an econorlcn graduate of Chiang Mai .

‘Univeroity.' Ms. Pao 18 responsible for the ovaluation’ and

follow-up system used in tha projact. It is:amazingly '
uoni-leiw, 1 She and Vorakit had been working for pome timo !

20 improve and -oxpand tha system and askad ma to' reviow

thedr work to date.: They' had put together a'good basic - %1

‘oysten.:: Tha aystem was sound, but not arrangad in' such . %
‘t.way ag to maximize ito usefullness as a managoment tool.
‘I made gomo recommendations 'as to -how to mova tha columns

around and add a couple of simpla columns Bo as tqQ ahowr

Leth aconomic honofits and social benefits and similtanoously -

ba' able.to roview the activity and offeativeness of the.
villago:iorganizaers. and -YMCA field staff. -. . St
The' pystem 15 amazingly thoughtful and carofully kept.: ‘
The. data comea in fronm tho village oxqanizers (villrgers

1 A
[

tratineds by ¥YMCR field gtafif). ' Vorakit and rao oxplained

that while 'suna of the data was good, they often had to
“deciphor™ .the xeports from .cemi -literato organizern. I
sketched out a simpler data dollection form for them which
wauld usa @ “£111 in tho blocka" approach and visual. gymbols
koyed to the quostions to make it more clear: for the organ~.
izars. . That thay have a system at all is surpriasing,. butr.
that it ia 'go ¢ood indicates tho amount of thought which i
Vorakit: and his staff have put into this project. !
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A oon Thai Villago: Khun wosit and I went with Vorakit
and one of his now field stafl to O0n thal villago, Oon
thal was the first of the YMCA Aavelomnent efforts.  They
hegan to work there with the incident of the punctured
rotoraycle tire more than fiye yearrs aqo. Post of the
morning we spent in Oon Thai was with the village/tarbol
chief (Karmnan), Xhun Fhiew. Kamnan thiew had been the
leader of Oon Thai for a number of vears., lie tola us that
he wanted out of the job for sovaral years, but the govern-
nent continued to o5k him to stay on. 1 asked him about

the conditions in the village prior to the YMCN's efforts.
[is anouer to this as well as £o omany otlier questions was
surprisingly sophicticated. e answoered in terms of
attitude. ile described the villagers then as we oftan think
of the 4ypical (hut mythical) Thail village an highly in-
vidualistic ~-maaning. thov Aidn't thinl of thomsalves

Cas a comauniioy. but rathor aclooso qroupineg of houuscholds.
The training as an orgoniaer thyonan the YMCA bad enabled
him to understand the inter-relatednesns of the cormunity

and the need to potivate the people to work cooperatively.
As I'd noted in ny igsues nolaf on the Y ' yoport, T was
enrious ag to how the villagera workaed in groups when the
rosearch nhows ot rural Thai anldnm form on-qgoing groups.
fle anowerad thao the tambol cowncil (Sasha Tambol), a
qovornmcnt-appolntnﬂ aAronn wan 0 pornanont groun. Mo anid
that the villarors ronrassed their neods and wanta through
the Sapha 'fanbol and Ehat tho Sapha Tanbol aassisted theoin

to forr a pralect oricutad aroup which diad indeed diakand
after completing the project. Thoen apother (qroup could form
to ecarry out anothor nroject. It {s nimmificant that one

of tha carly Oon Thai nrojoclts vas vhe re-establishnent

of a wat which had bean unused foy 700 yoars.  The YICA,

a Christian organization. froeely Aaqnisted (in a small mater -
ial way) with this. ™his minirnnl asaiotance geermed o

have acromnlisned oo very iroortant objerctives it helpad

to custablish trust wvith the villagers and it nllowed the
villacnrs to denonstrate to thamselvas that they could
cnopeyratively carry out a projnct.

Tha Gay Lefore our vinit, Vorakrit nad ghowed us slivdna of

the YoOr's work., e oued us A moat intoresting sequence
conceraning f£ha establislmoent nf n ‘chicken binrn ' on Oon Thai.
This wags an carly project whon vorakit was atill learning

his way. ‘The YMCA contrilmted the total amount of funds

for the chichen barn (wood, arrecnina, ote.)  The chicken
harn was culy completerd and the villagers then anked Vorakit
for chickens to put in the harn. vorakit naid that should
le the villager's contribution to the project, but thay
ingisted that this was a "YHCA chicken harn' and refused.
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It became a standoff, and Voralkit realized quickly what

had happoned. e stood flrm, as did the villagers. e
ghourd us how tha chicken barn deteriorated over a neriod
of time. Finally, the villagers hocame concoerned whon

goime of tha wood beqgan to disavpcar and thay began to
realize vhat they'a loat. Ultiwately the Larn was
dismanteled and used to build a small pavillion for village
meetingas. loro importantly, Vorakit and the villagers

had learned sorme very Lnportant lessons about: self-reliance
and responsibility. 1t was a turning point for the YMCA
prograie and for the village.

YHCA field staff ceasnd recaular visits and assistance to
Con Thai village cone time aqgo. dJonathelessy, tha trained
and gstrencthenad Sapha Tarbol and the reonle of the villaqge
wvent on with the vork of improving their villaae.

The Harman clted othor cxamples of Oon Thai nrior to davalop-
noent of forts, notably the lack of sufficient water renources.
Thay have gingn dug tuo new wells.  Thia cxumple prompted

the quention of fervord planning.  Nannan Nhisw surprised
Loth me and Vorakit by explaining that the Sapha Tambhol

had developad a writton "Tiva Year Plan’ for the futurn
davelopnant of Gon Thai. The Plan is basoed upon the

original and up dated baselinn data, which include population
growth rates. Uhen wa lator visited the nehool, it was
apparent taat the school had baon bullt when the arowth

curve was ndghor and now, five vears latar the primary

school population had droppod siomificantly although all

of the appropriate aca cohort was in school.  The aow

grovth carve was lover Jdue Lo tho accepdtanca of family
planning nethods.  The proof wvas casy to sene vith only

nine new astudents naving anrolled in the primary school.

The Katnan told us hat the villagers now cloearly unde-
atood the value to thea of a tuo-child family.

nfrer o conversation of ab%oat an hour, the Kaumnan tool. us
to see o communaliy owned and oneratad finsh farm about
hali a floncter from hig honge, “ha roudghly 10 by 10
nmeter pond was in excellont repair and clearly well-cared
for. The pond had beoen dwg cooparatively, and Lncome from
the pond was partizlly used to suppoct the devalopment
activities of the Sapha Tambol. Theve 15 a fish population
of about 2.000 and thoevy are harvestad seni-anrually at the
6 3" langth. Thae specley are Tilapia and Carm and thoe
fingerlings weva nusplioen DY the UG apon o tequest from
the Sagha Panbol.  (Thin 1s an ilmrortant aspect of self-
reliance - ~knowing what in available from the qgoverunent
€O supplement villane resouraos and how and wlere to
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roquast covernment rosources.)  The pond i3 excaptionally
wall managed. The fish receive suprlomontary feeding

(rice hran) and the villagers sougirt and rocelved extension
advice from the Departmant of Tisheries.

9. Conclusion:

The trip was too short. I want to have at least a full

day with the YICA developnent staff and another day to
visit a more ramote village whore their work is not so

far along. There are a number of further questions to ask
anit 1t is clear that anotber hrief visit would bo nutually
bereficial. Maain, this s on inmortaunt project. A case
history will be waluable to un, and rerhanps to others as
well,  Suggestions to the approprinte RYG acgencicas to viait
Vorakit miaqlit he in order.

Attaciunents

1. Fesit's Trin Ranort
2. ‘Jurvey ethods!
3. Sarvey roxii”









