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PREFACE
 

It is difficult to sift through the volumes of material that have been generated
 

in response to requests for reports and information in an effort to present a
 

meaningful evaluation of what has proved to be the beginnings of a new thrust
 

in social and economic development in the YMCA. While we stand in jeopardy
 

of being accused of generating too much paperwork just like any Dther bi!reaucracy,
 

we must keep befor-e us that this work represents an explosion of peoples' hopes
 

and desires to communicate and find a bond of human solidarity based on common
 

goals for the full development of human potential. It is difficult for these
 

pages to convey the meaning of the development process on the lives of the
 

people it touches.
 

The evaluation of the project in Ethiopia was born under a baobab tree where
 

village elders and other leaders including widows would meet regularly to review
 

point by point the progress they had made that month. On a colored chart repre

senting time frames and accomplishments, the duly elected president insisted
 

on signing his name. The report was related with pride and joy through two
 

translators, the first in Galla, the second inAmharic, and then into English
 

where the information was duly recorded. While many could not read, there was
 

no question as to the responsibility exercised or the attention to detail. In
 

Liberia, each trip to the village was accompanied by a feast and ceremonial
 

dances. The final agreements were sealed with the exchange of betel nuts. In
 

Ghana the final seal was confirmed by the slaughter of a lamb - all signs of
 

village commitment to the development process. A ccmmitment not easily broken.
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Nor can these pages convey the meaning of a simple fishing project in Sri Lanka
 

where nets would be purchased so that those poor villagers living on the sands
 

in palm huts could free themselves from the middleman to make more profit from 

their fish. It is difficult to comunicate unless you have had the misfortune 

of being present when the meager catch came in and you noticed among the niany 

children scrambling for the minnow-sized fish falling through the nets, a crippled 

four-year old girl hobble off with three fish in a tin can.
 

For all these people, this report is dedicated.
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INTRODUCTION
 

Background
 

The YMCA from its beginning in London in 1844 took on an international focus.
 

Itwas 
in 1855 in Paris that the world body was formed, the World Alliance of
 

YMCAs. It was later to be headquartered in Geneva, Switzerland. Today, the
 

YMCA extends to member National Movements in 88 countries. Each YMCA is auton

omous and indigenous in its own country. The World Alliance provides a forum
 

for the member movements federated under its structure and is a means to bring
 

about collaborative action on priority areas collectively agreed tc at the World
 

Council Meetings held every 4 years. World Development was just ,uch a priority 

declared at the 6th World Council of YMCAs Meeting held in Kampala in July, 

1973.
 

The International Division of the National 
Board of YMCAs of the U.S.A., which
 

represents more than 1,800 member U.S. YMCAs throughout the country, stood
 

behind that Word Alliance priority and began to seek ways to strengthen its
 

world development focus. Toward that end, discussions with AID were begun and a
 

new partnership was explored between a major private voluntary agency and the
 

U.S. government. While the YMCA around the world haa some outstanding examples
 

of development work prior to 1973, the priority on development allowed for an
 

emphasis and attempt ft coordinated world action that was new. Examples of such
 

early development wortK included the rural 
farm training scheme initiated in 1923
 

in Martandam, India that was to become a model for U.N. activity in rural areas. 

In Korea, rice cooperatives were formed also during that period. Other examples
 

included literacy training and community development activities which were also
 



part of the YMCA scene during the 1960's in the YMCAs inGhana, Kenya, Ethiopia,
 

Thailand, Philippines, Taiwan, Mexico and Uruguay.
 

The Development Program Grant (DPG) made to the U.S. YMCA inMarch 1975 was
 

invaluablc in expanding the world responsibility of the YMCA to the less developed
 

countries (LDC's) of Africa, Asia and Latin America, and in providing support
 

for the world development priority. Through that grant, the capacity of the
 

YMCA to do effective development work was strengthened and increased, not only
 

in the U.S. but at the world, area and local organizational levels of YMCAs in
 

the LDC's.
 

This present DPG actually had its genesis in a series of experimental grants
 

which began in June 30, 1972 through February 28, 1975 from the Office of Pri

vate and Voluntary Ccoperation of AID. Beginning first as a focus on nonformal
 

education in 4 African countries, it soon became a trial for a new and expanded
 

partnership between AID and a private voluntary organization. These early
 

trials lead to a major planning conference in Geneva inNovember 1974, at
 

w-ich time delegates from the U.S. YMCA met with delegates from the world body
 

headquarters staff, the World Alliance of YMCAs, to design a proposal to AID
 

involving an integration of the worldwide YMCA network for social and economic
 

development with the less developed country YMCAs.
 

The DPG was designed to provide supplemental funds to strengthen the U.S. YMCA's
 

capability to generate and support social and economic development activities
 

for low income people in less developed countries. The grant allowed for the
 

1 	Final Report, Phase I,AID Grant, June 30, 1972 - February 28, 1975 - for 

full evaluation oF these early grants. 
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delivery of development assistance by YMCAs in developing countries through a 

multinational network fderated under the World Alliance of YMCAs. Specific 

development programs and projects resulted from the grant, particularly in the 

areas of health, nutrition, family management, vocational education, job 

creation activities, and rural community development. Equally important, the 

volunta-y fabric of less developed countries was strengthened through the 

involvement of staff and volunteers in the education, planning, management and 

evaluation of these development activities by YMCAs in the Third World. 

The most evident indicators of the progress made through the DPG program lie in
 

the improved quality of projects and the new directions in which the YMCA has
 

embarked in development activities. Activities included development education;
 

formation of indigenous development co.nnittees; establishment of linkages to 

host governments and other )rivate voluntary organizations; project feasibility, 

planning and funding; project implementation and evaluation; and spreading or 

multiplying original projects beyond their original site location. 

innovative directions which 	 uses its developmentA number of new the YMCA now in 


efforts are becoming of increasing interest to the overall development community.
 

essential elements in the development
These new directions are considered as 


process. Some of the more important innovative approaches are: 

1. Coordination of multilaterally funded activities to supplement more 

traditional bilateral assistance;
 

2. 	Establishment of a coordinated development information network through

out the world providing the exchange of current, practical and innova

tive 	material on development activities; 
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3. Cooperative structures used as a means to provide regional (or area)
 

planning and evaluation of development programs;
 

4. 	 Design of a relevant training methodology and program in development
 

administration for regional and national development officers as well
 

as project directors.
 

The DPG started a long-term development effort in many of the 88 indigenous
 

YMCAs throi'lhout the world and, as a result, raised considerable expectations,
 

not only on the part of those who were recipients of DPG support, but also among
 

many other elements of the YMCA wanting to be pdrt of this overall development
 

process.
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Method of Evaluation
 

The 	primary method of evalation is through self-appraisal. This self-appraisal
 

came 	from a variety of different sources within the YMCA. These sources include:
 

1. 	U.S. YMCA headquarters staff based in New York who made on-site visits;
 

2. 	U.S. Liaison ReprEsentatives based in Latin America, East and West
 

Africa, South and East Asia, the Middle East and Southern Europe;
 

3. 	World Alliance headquarters staff based in Geneva;
 

4. 	Area YMCA staff based in Latin America, Africa and Asia.
 

In each of the above cases, formal reports on development activities have been
 

submitted. In addition, visitation reports were submitted periodically and oral
 

presentations made at development planning and evaluation conferences held yearly.
 

These deelopment planning and evaluation conferences have been important events
 

in bringing together the key U.S. staff stationed throughout the world with
 

selected World Alliance, Area structure and LDC YMCA staff to review the past
 

year's activity, and provide a basis for solid evaluation and planning activities
 

for the coming year's events.
 

- Formal publications also provided a means by which the DPG was evaluated.
 

These include:
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1. 	World Communique - published by the World Alliance;
 

2. 	Development Tribune - published by the World Alliance (Develop
ment Department);
 

3. 	 Educacion para el Desarollo (Education for Development) - pub
lished by the Latin American Contederation;
 

4. 	Asia YMCA - published by the Asia Area Committee of YMCAs.
 

- There have also been a number of published reports, studies and articles, 

includino: 

1. 	The Report of the Commission on International Cooperation for
 
Development - of the World Alliance of YMCAs which sets the basic
 
plan and strategy for implementing the development priority
 
agreed to at the World Council Meeting in Kampala in 1973;
 

2. 	 International Cooperation for Development - follow-up reports
 
issued in 1976 and 1977 by the World Alliance;
 

3. 	Voluntary Agencies and Social Development in Asia - issued by the
 
Asia Area as a result of a conference held in Bangkok in 1973;
 

4. 	The Report of the 9th Asia YMCA Leader's Conference - issued by
 
the Asia Area in 1975 as a result of a conference held in Singa
pore;
 

5. 	The Report of the Asia YMCA Planning Seminar for Development,
 
issued by the Asia Area as a result of a seminar in 1976 in
 
Chiangmai, Thailand;
 

6. 	YMCA West African Uevelopment Education Seminar - Accra, Ghana, 
174; 

7. 	YMCA East African Development Education Seminar - NEirobi, Kenya,
 
1975;
 

8. 	YMCA Development Education Seminar - Sierra Leone, 1977.
 

- There are a number of U.S. publications and films which convey information 

about the YMCA's development efforts: 
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1. 	The YMCA Around the World - a reprint from the 1975 Yearbook;
 

2. 	The YMCA Yearbook and Official Roster - years 1974, 1975, 1976,
 
1977 and 1978 all contain relevant information of the new devel
opment thrust made possible by the DPG;
 

3. 	Speaking Internationally - a periodic publication with feature
 
articles;
 

4. 	Projects, Programs and Services of the International Division 
published yearly since 1974;
 

5. 	The Handbook on Development Management and Administration -

Office of World Development, International Division, YMCA of the
 
U.S.A., December 1975;
 

6. 	Proceedings of the YMCA Consultation on Establishing Agricultural/

Comml!nity Development Programs for the Rural Poor of America 
- The 
Fawcett Center for Tomorrow, The Ohio State University, Columbus, 
Ohio, 	June 1976;
 

7. 	Ethiopia YMCA Agricultural/Community Development Project - World
 
Development Unit, International Division, YMCA of the U.S.A.,
 
June 15, 1977;
 

8. 	Final Report of the Task Force on Government Funding - Richard P.
 
Thornell, Chairman, International Division, National Board of
 
YMCAs of the U.S.A., Marrh 13, 1978;
 

9. 	Films include a feature on development work inAsia, Latin
 
America and Costa Rica, and a filmstrip on development education
 
plans 	among U.S. YMCAs;
 

10. 	 Staff Conference in Israel - 1977 report of a devepment plan
ning and evaluation meeting;
 

I1. 	 The Next Six Years: Steps Toward Harmonious Interdependence - by

Frank C. Kiehne - sets thc stage for the future work of the Inter
national Division.
 

- There have been some third party reports, which include: 

1. 	Dr. Joseph Stepanek - on work in Ghana, Thailand, Nairobi;
 

2. 	Private consulting firm evaluating the development project in Sri
 
Lanka;
 

3. 	A current study by CIDA( Canada) of the development education
 
program in Latin America;
 

4. 	A private consultant study of the childcare program for hardship

children in Chile;
 



-8

5. 	Rural Development Network Bulletin - published by the American
 
Council of Education - a special issue on women in rural develop
ment features an article on the YMCA in Fiji.
 

- Periodic program and financial reports comprise the last source of infor

mation for evaluation.
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Original Statements of Goal, Purpose, Outputs
 

The following are the original statements of the goal, purpose and outputs as
 

noted in the Noncapital Project Paper (PROP) which forms the basis for the pro

gramatic considerations of the YMCA DPG.
 

Goal
 

To improve the quality of life of poor people in less developed coun

tries by increasing the capacity of YMCAs in LDC's to plan, design,
 

implement, manage and evaluate development activities.
 

Purpose
 

To institutionalize the multi-year planning capability of the U.S.
 

YMCA International Division within a multinational network of YMCAs.
 

Outputs
 

1. 	The support of multinational planning of world development acti

vities of the World Alliance through seminars, training and
 

educational sessions leading to development coordination among
 

YMCAs worldwide.
 

2. 	The strengthening of the International Division world development
 

capability through the addition of new resources leading to
 

increased developmental activities.
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3. The development and testing of self-help r,;ode'is in rural
 

development, family management, health and nutrition, and
 

vocational training/job creation opportunities.
 

4. The establishment of a development planning apparatus involving
 

indigenous YMCAs, including the establishment of an evaluation
 

system.
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MAJOR PROGRAM COMPONENTS
 

A. Development Education and Training
 

Development education and training takes on different meanings depending upon
 

the area of the world and the stage of awareness and activity of the local YMCA.
 

In general, development education involves sensitizing the YMCA leadership to
 

the issues and problems of development, creating an awareness of how institu

tional and other local resources can be broght together in support of the devel

opment priority, and personal commitments to the entire development process. It
 

also involves some very specific and concrete kinds of planning activities,
 

including the examination of national development plans for development, invol

ving local indigenous peoples in the planning process, and seeking concrete ways
 

in which the YMCA can meet the critical survival and quality of life needs of
 

underdeveloped countries and poor peoples.
 

For those YMCAs well advanced into development planning, the training activities
 

take on dominance, including the teaching of skills related to development
 

administration and management by indigenous peoples. 
 It must be kept inmind
 

that in the YMCA development process, there is a complex of developed and under

developed countries as well as leadership coming from all classes. The highly
 

decentralized YKhCA structure encourages and demands planning participation ard
 

leadership from local villagers where projects are to be implemented as well as
 

the cooperation of the national leade-ship that may be based in the major cities.
 

The complexity of decision-making this represents requires all parties to be
 

involved if development is to be self-help oriented and sustained by an indigenous
 

infrastructure even after the withdrawal of outside funds. 
 Development education
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allows for the integration of decision-making at all levels in a planning and
 

evaluation process in an atmosphere of learning and doing.
 

1. The World Alliance of YMCAs
 

Development education was one of the three priority areas established by
 

the World YMCA Movement in 1973. The initial concentration was on regional
 

seminars to begin to set the pattern for Area and national YMCAs to follow.
 

The seminars organized by the World Alliance had the objective to make both
 

lay and professional YMCA leadership alert to the interrelationship between
 

developed and developing worlds as well as to the development currents in
 

their respective countries or regions. The World Alliance conducted
 

seminars in Nairobi, Kenya for East Africa; Freetown, Sierra Leone
 

for Anglophone West Africa; and in Chiangmai, Thailand for Asia.
 

These seminars are discussed below.
 

Evaluation
 

The World Alliance has given significant leadership in raising con

sciousness about development issues and the potential of the YMCA to
 

relate to those issues. Through development education sponsored by
 

the World Alliance, the YMCAs of Africa and Asia have been more
 

significantly involved. Development, however, has not become a part
 

of the training of every YMCA staff member and is stiii viewed in some
 

countries as not being integral to the work of the ongoing YMCA pro

gram. The curriculu'n of the seminars has varied considerably with
 

discussions around philosophy dominating in some instances. Greater
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attention in the future is needed around planning and specific skill
 

training. While one might well raise the criticism that these seminars
 

tended to be too theoretical, it must be appreciated that such a basic
 

communication was needed as a first step to more specific planning,
 

especially among YMCAs that hardly knew each other and were engaging
 

in a 	new priority area.
 

Future Projections
 

1. 	Organization of development education seminars is now needed on a
 

country-by-country basis for greater penetration of the local
 

YMCA situation and more spe,'ific attention to country development
 

needs.
 

2. 	More emphasis on technical know-how, management and administra

tive skills.
 

3. 	Emphasis on establishing working relationships between YMCAs and
 

relevant government ministries in development international non

governmental and governmental bodies, i.e. church organizations,
 

U.N., etc.
 

4. 	Orqanization of seminars in developed countries; e.g. the French
 

national YMCA in August, 1978; the U.S. YMCA in September, 1978
 

in New York City and in cooperation with the U.N.; Canada,
 

ongoing; and Sweden in 1977.
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2. The Latin American Confederation of YMCAs
 

The general agenda of the Confederation seminars included:
 

- study of the develrlpyint situation in Latin America;
 

- development and the YMCA;
 

- development techniques to be applied by the local YMCA;
 

-
study of local projects.
 

The seminars involved top YMCA leaders, members of boards of directors,
 
development committees, youth leaders, professional staff, voting members,
 
students of YMCA training centers. 
 Direct participants numbered from 15-50
 
in any one seminar. The indirect beneficiaries numbered many more 
- in the
 
100's and l,000's due to the leadership positions of these participants. A
 
secondary benefit of the seminars were the contacts established with other
 
agencies and institutions also involved in development: the United Nations,
 
universities, churches, development organizations. During the 3-year
 

period of the DPG, the following seminars have taken place:
 

Colombia
 

Location: 
 Bogota

Participants: 
 YMCA of Bogota
 

YMCA of Medellin
Date: 
 October 31-November 2, 1975
 
Funding: USID U$S 600 

Local YMCA U$S 750 

Peru 

Location: Lima 
Participants: YMCA of Lima
Date: 
 February 28-29, 1976
 
Funding: 
 USID U$S 600
 

Local YMCA U$S 690
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Mexico
 

Location: 

Participants: 


Date: 

Funding: 


Chile
 

Location: 

Participants: 


Date: 

Funding: 


Argentina
 

Location: 

Participants: 


Date: 

Funding: 


Ecuador
 

Location: 

Participants: 

Date: 

Funding: 


Brazil
 

Location: 

Participants: 


Mexico City
 
YMCA of Mexico City
 
YMCA of Chihuahua
 
YMCA of Cuauhtemoc
 
YMCA of Tijuana
 
Mexican Federation of YMCAs
 
YMCA Training Institute
 
USID
 
March 27-28, 1976
 
USID USS 600
 
Local YMCA U$S 690
 

Santiago
 
YMCA of Santiago
 
YMCA of Valparaiso

YMCA of Concepcion
 
Chilean Federation of YMCAs
 
YMCA Treining Institute
 
May 1-2, 1976
 
USID U$S 600
 
Local YMCA U$S 690
 

Buenos Aires
 
YMCA of Buenos Aires
 
YMC.4 of Rosario
 
Argentinian Federation of YMCAs
 
June 26, 1976
 
USID U$S 500
 
Local YMCA U$S 665
 

Quito
 
YMCA of Quito
 
April 24-25, 1976
 
USID U$S 600
 
Local YMCA U$S 690
 

Campinas
 
YMCA of Campinas
 
YMCA of Rio de Janeiro
 
YMCA of Belo Horizonte
 
YMCA of Sao Paulo
 
YMCA of Porto Alegre
 
YMCA of Santos
 
YMCA of Bahia
 
YMCA of Sorocaba
 
Brazilian Federation of YMCAs
 



Date: 

Funding: 


Colombia
 

Location: 

PIrticipants: 


Date: 

Funding: 


Costa Rica
 

Location: 

Participants: 

Date: 

Funding: 


Peru
 

Location: 

Participants: 

Date: 

Funding: 


Venezuela
 

Location: 

Participants: 


Date: 

Funding: 


Mexico
 

Location: 

Participants: 


Date: 

Funding: 
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December 4-5, 1976
 
USID U$S 1,000
 
Local YMCA U$S 1,500
 

medellin
 
YMCA of Medellin
 
YMCA of Bogota
 
November 19-21, 1976
 
Expenses were all covered by the
 
Colombian YMCAs
 

San Jose
 
YMCA of Costa Rica
 
December 10-11, 1976
 
USID USS 500
 
Local YMCA U$S 1,300
 

Lima
 
YMCA of Lima
 
February 12-13, 1977
 
USID U$S 500
 
Local YMCA U$S 600
 

Caracas
 
YMCA of Caracas
 
YMCA of Maracaibo
 
YMCA of Puerto Cabello
 
YMCA of Moron
 
YMCA of Valencia
 
YMCA of La Victoria
 
YMCA ot Anaco
 
YMCA of Guarenas
 
Venezuelan Federation of YMCAs
 
Noveioer 5-6, 1977
 
USID U$S 500
 
Local YMCA USS 727
 

Chihuahua
 
YMCA of Chihuahua
 
YMCA of Valle de Mexico
 
YMCA of Tijuana
 
YMCA of Ciudad Juarez
 
YMCA of Torreon
 
YMCA of Cuauhtenloc
 
YMCA of Delicias
 
Venezuelan Federation of YMCAs
 
October 22-23, 1977
 
Expenses were covered by the Mexican YMCAs
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Evaluation
 

These seminars on development in Latin America have been the first
 

attempt to have YMCAs on a national or local scale discuss development
 

matters. Because the YMCAs in Latin America tend to be older and more
 

established along more traditional program lines, the educational
 

process has been slow and hard. The basic strategy of the Latin
 

American Confederation has been to work with the established leader

ship as well as with less established leaders outside the traditional
 

structure. In support of the Confederation strategy, the case could
 

be made that in a volatile political atmosphere and in order to bring
 

about peaceful change in an established institution, then the slower
 

way seemed appropriate.
 

The initial seminars were more theoretically oriented; later seminars
 

tended to become more practical and focused on development action. In
 

the future, seminars will have to become even more practical with a
 

greater focus on particular country needs, especially in the area of
 

development management and skill training. Longer term training with
 

more formalized curriculum should be considered and perhaps built into
 

the ongoing curricula of the YMCA training institutes throughout Latin
 

America.
 

Future Projections
 

The goal is to have in every YMCA Movement in Latin America at least
 

one specialist in development project planning, implementation, fund
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ing and evaluation. Seminars in development administration would be
 

organized with this aim in mind. Those YMCAs which do not yet have a
 

development project would be assisted in specific planning toward that
 

end.
 

Each of the Action Centers for Development (Northern, Pacific and
 

Southern Cone Zones, and Brazil) have one part-time director who gives
 

staff leadership to the sub-region. The Centers need to be strengthened
 

with consultants from Latin America who can 
be employed as needed for
 

project feasibility studies, planning and funding, project implementa

tion and evaluation.
 

3. Africa Area
 

Because prior to the last quarter of 1977, there was no Africa Area YMCA
 

structure, the World Alliance gave strong leadership to establishing
 

regional seminars first in West Africa, Accra, Ghana in October, 1974 prior
 

to the funding of the DPG. The follow-up seminars in East Africa and then
 

again in West Africa weve modeled after this initial session. Specific
 

country level development education and training sessions have also taken
 

place largely through the efforts of the U.S. Liaison Representatives in
 

East and West Africa.
 

East Africa
 

Kenya
 

Location: Nairobi
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Purpose: 	 To assist national YMCAs of East Africa to become
 
more competent in implementing development activi
ties. The agenda centered on: 1) the role of the
 
YMCA with national development plans; 2) how to
 
prepare a development strategy; 3) technical
 
training for writing YMCA development projects.
 

Agenda: 	 Items included: The role of non-governmental
 
organizations in the national economic processes
 
and objecitves; national planning and the motiva
tion of non-governmental organizations; prepara
tion of national YMCA development strategies; 
project writing; work groups and field experiences.
 

Participants: 26 persons
 
Date: May 15-18, 1975
 
Funding: Total U$S 5,234; USID U$S 3,308
 

Tanzania
 

Location: Pangani 
Purpose: East Africa Association of Secretaries 
Agenda: Project identification and proposal writing 
Participants: 35 persons, laymen of Tanzania 
Time: une day 
Funding: E.Z.E. funded the AOS meeting. U.S. Liaison 

Representative travel and accommodations
 
supported by AID: U$S 500
 

Zambia
 

Location: Kitwe
 
Purpose: Development education and training for board
 

of directors and staff
 
Agenda: Development philosophy, World Al fiance develoo

ment thrust, national development strategy
 
Participants: 8 persons
 
Time: One day
 
Funding: Local funding. Costs of U.S. Liaison Represen

tative travel and accommodations supported by

AID: U$S 600
 

Ethiopia
 

Location: Dembi Dollo
 
Purpose: Development education and organization

Agenda: Discussions on development strategy in the area;
 

development resources
 
Participants: 25 persons; government officers
 
Time: 2 days
 
Funding: 	 AID funded: U$S 400. Cost of U.S. Liaision Repre

sentative travel and accommodations along with
 
Ethiopia YMCA staff AID funded
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Kenya
 

Location: 

Piirpose: 

Agenda: 


Participan's: 

Time: 

Funding: 


Busia
 

Location: 

Purpose: 

Agenda: 

Participants: 

Time: 

Funding: 


Uganda
 

Location: 

Purpose: 

Agenda: 


Participants: 


Time: 

Funding: 


Zambia
 

Location: 

Purpose: 

Agenda: 


Participants: 

Time: 

Funding: 


Kenya
 

Location: 

Purpose: 

Agenda: 


Participants: 


Time: 

Funding: 


Nairobi
 
Development training for staff
 
Development pnilosophy, project identification,

proposal development, basic study
 
15 persons
 
One half day
 
Local funding. U.S. Liaison Representative travel
 
and accommodations AID funded: 
 U$S 300
 

Bukhwaku
 
Uevelopment education and 
awareness
 
Discussion  development of village possibilities

Village of Bukhwaku - 100 families
 
2 days
 
Local funding. Development Secretary and U.S.
 
Liaison Representative travel and accommodations:
 
U$S 200
 

Kampala
 
uevelopment education and awareness
 
National development, national development strategy,
 
project identification
 
15 persons - Development Committee and Central
 
Executive
 

One day
 
Local funding - individuals volunteered 

Lusaka
 
Development education and 
awareness
 
Development thrust of YMCA, development philosophy,

development strategy in Lusaka
 
9 persons - staff and laymen
 
2 days
 
Local funding. U.S. Liaision Representative's
 
costs part of trip to Zambia: U$S 600
 

Dol Dol
 
Awareness education
 
Development thrust of YMCA, development of area,

national district development plans
 
35 persons - YMCA leaders, committee leaders,

community leaders
 
2 days
 
Local funding. Development Secretary and U.S.
 
Liaison Representative travel and accommodations
 
supported by AID: U$S 100
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Evaluation
 

1. 	Awareness education with development committees and rural commit

tees was very good. In each case, trie committees developea
 

effective programs for their communities or YMCA. However, there
 

was need for more structuring of agenda. Of course, this was the
 

initial 
program and much learning was gained for future awareness
 

courses with other communities and committees to match resources
 

needed with their problems.
 

2. 	Development training of staff and development committees was most
 

effective especially for the laymen. 
 Most of the laymen are
 

currently functioning in areas of development for their country
 

but have not been able to transfer their knowledge or experience
 

to the YMCA development program. However, at the end of 3 years,
 

the development committees are pushing more projects for the YMCA
 

than the staff can handle. Other than the Development Secretary,
 

the other staff members require aaditional aevelopment training
 

in order to recognize the possibilities of development in the
 

respective areas of work.
 

3. 	The results of the past 3 year's work in development education
 

and awareness nave produced a tremendous number of projects and
 

programs in the YMCA in East Africa. 
 YMCA projects have been
 

recognized by the various governments and have been given support.
 

In rural areas, development education of the people has launched
 

rural projects which are managed by the rural 
people themselves
 

and requests to the YMCA for assistance in additional projects.
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The fish farm at Busia has created the desire for the village to
 

work on nursery education, agricultural improvement and coopera

tive society management, and fisheries training.
 

Future Projections
 

1. In-depth development training for National YMCA staff;
 

2. Concentrated development education and national development
 

strategy sessions with YMCA development committees;
 

3. Awareness education programs with rural conmunities;
 

4. Regional development training for development directors, National
 

General Secretaries, development committee chairmen.
 

West Africa
 

Sierra Leone
 

Location: 	 Freetown
 
Purpose: 	 To provide technical information to YMCA representa

tives on the actual practice of development. It was
 
designed to bring together the experiences in
 
development work of the past 3 years of some of
 
the West African YMCAs. Participants had the
 
opportunity to discuss development concerns and
 
issues with governmental representatives.
 

Agenda: 	 Items included: identifying development projects;
 
writing projects; budgeting; what is transfer of
 
appropriate technology?; managing development;
 
preparation of national development work plans.
 

Participants: 	 4 English-speaking YMCAs, totaling 20 people
 
Funding: 	 Total U$S 10,135; EZE (Germany) U$S 6,380; World
 

Alliance U$S 1,935; Africa Area Committee U$S l,OZO;
 
Sierra Leone YMCA U$S 800.
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In addition, smaller seminars have 'een conducted in: Ghana, Liberia,
 

Cameroon, Togo, Nigeria, Senegal, The Gambia.
 

Evaluation
 

The seminars in West Africa have helped to establish links to govern

ment funding agencies, industry and business, and multinational corpor

ations which should enhance development activity. The major restraint
 

to not moving ahead more forcefully is inadequate trained staff and 

the ability to tap national financial resources. The seminars began 

to develop that staff leadership and tap local resources. The curri

culum tended to be ad hoc and should be formalized. Perhaps a develop

ment 	 training institute could be formed to focus on development manace

ment 	training. There are a number of countries in West Africa 
(Mauri

tania, Mali, Upper Volta, Niger, Chad) that have not received any YMCA
 

development assistance. Other countries that could benefit from YMCA
 

services include: Ivory Coast, the Gambia, Togo, Gabon. While the
 

seminars have stimulated development planning and proposal writing, 

the funding of these projects has lagged behind. Raising expectations
 

that have not been fulfilled is a problem. More attention is needed
 

to mesh the seminars with actual funding of projects to avoid this
 

problem.
 

Future Projections
 

1. 	 A World Alliance sponsored seminar for Francophone West African
 

countries;
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2. Greater collaboration and joint planning with the newly formed
 

Africa YMCA Area structure;
 

3. More technical trainino to increase development management skills.
 

4. Asia Area
 

Asia Area Population Workshop
 

Location: New Delhi, India, March 8-15, 1975 
Purpose: - to inform participants on population problems 

in Asia 
- to report on the World Conference on Population 

of the United Nations 
- to motivate YMCAs to include population control 

in development projects
Agenda: - paper on family planning and health education 

in slums of Calcutta 
- report on UN conference or population held in1974
 
- reports from family plar...ng and related projects

going on in YMCAs of Sri Lanka, Philippines, India 
- planning for future involvement 
- demonstration of audio-visuals on birth control
 

Participants: 35 persons (Bangladesh, India, Sri 
Lanka, Thailand,
 
Hong Kong, Indonesia YMCAs represented)


Funding: World Alliance -
U$S 4,000 (from U.N. sources);
 
YMCAs of India - U$S 2,000 z UsS 6,000
 

Results and - several new projects were planned by YMCAs of
 
Evaluation: Indonesia, Bangladesh, India and Sri Lanka on
 

population education and family planning
 
- awareness education took place through well
 
prepared lectures; visits to clinics in New
 
Delhi
 

Consultation on Training in Asia Area
 

Location: Singapore, June 19-21, 1975
 
Purpose: - to discuss and improve skills on new methods of
 

training staff and volunteer leaders of Asia YMCAs
 
- to plan the rle of the Asia Area YMCA in training,
 

especially around development work 
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Agenda: - reports on training programs from sub-regions of
 
Asia (Scutheast Asia, East Asia, South Asia and
 
South Pacific)
 

- training for development work; a paper and dis
cussion group
 

- lecture and exercises on new methods of training

Participants: 46 persons from 12 Asian countries
 
Funding: World Alliance - US 2,000 (from multinational
 

training fund); Asia Area YMCA U$S 1,000; Singa
pore YMCA U$S 800 = U$S 3,800


Results and 	 - delegates adopted a set of reccnimendations of which 
Evaluation: six dealt with training for development work, and
 

these recornilendations went to the Asia Area Commit
tee. Report of consultation distributed to all
 
Asian YMCAs
 

Asia YMCA Planning Seminar for Rural Developmelt
 

Location: Chiangwai, Thailand, November 23 - December 2, 1976 
Purpose: - to analyze and review the current status of YMCA 

development work in Asian countries 
- to train key leaders
 
- to set priorities, guidelines and to draw proposals


for development work 
Agenda: - national reports 

- analysis of development work as reflected in reports
 
- current ecumenical thinking on development 
- conscientization of people 
- community organization for development 
- training designs for employment 
- integrated rural development 
- development p:anning and management 
- priorities and guidelines for Asian YMCAs 

Participants: 	 41 persons. Other beneficiaries: all YMCA develop
ment-related staff and conmittee members in Asia
 

Funding: 	 World Alliance - U$S 21,980 (including U$S 6,500 AID
 
money from USID DPG); Asian YMCAs - USS 2,974
 
U$S 24,954
 

Results and - noticeable concern after seminar for projects 
Evaluation: directed toward the poorest of the poor and 

grass roots planning of projects 
- led to holding seminar for urban development work 

in 1977 
- sixteen countries 	represented by national leaders
 

for ten days concentration on development work 
has had strong influence in concerns for changing
 
to a new type YMCA that can effectively work as
 
partners with the poor ot rural areas. (Meyer
 
and Ortmeyer attended as participants; Stepanek
 
presented a paper)
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Asia YMCA Urban Development Workshop
 

Location: Suweon, Korea, November 1-10, 1977 
Purpose: - to review development work of Asian YMCAs in cities 

and urban areas and conceptually integrate urban 
and rural work 

- to motivate key Asian YMCA leaders to development 
work 

- to deepen understanding of the principles of 
development work 

Agenda: - paper on the problems and failures of much of past 
development projects
 

- paper on Asian economic, social and political
 
systems and Asia development strategies
 

- national reports fror,, delegates 
- paper on development education in an urban setting
 

- work groups on planning "back home" development 
programs and a workshop report 

Participants: 35 persons. Other beneficiaries: indirectly the 
benefactors include those who take part in projects 

planned by delegates after the workshop 

Funding: CIDA (through Asia Area Development Fund - U$S 4,UOO; 

YMCA of Japan - U$S 3,000; Asid YMCA Development Fund -

U$S 4,000; YMCAs of Korea - U$S 2,000; registration 
fees - U$S 1,000 = U$S 14,000 

led to Asia Area plan for 1978 of holding national
Results and -


Evaluation: workshops on development around project planning
 
and management
 

- further strengthened work with poorest of the poor 
based on partnership, self-determination and their 
involvement in planning 

- this seemed to demonstrate that some needs for 
motivating and education around development work 

were met and in 1978 development training needed 
to emphasize project planning, management and 
evaluation.
 

Asia Area YMCA Sub-Committee on Development Workshop Session
 

Location: Manila, Philippines, January 26, 1977
 
informal discussion of meaning of development work
Purpose: 
for Asian YMCAs and in Asian societies
 

Agenda: - "brainstorming" session on Area's role in develop
ment work
 

- setting qualifications of Associate Secretary of
 

Development for Asia YMC', staff
 

Participants: Z3 persons
 
Funding: No expenses as it was held aL time of Asia YMCA
 

Executive Committee meeting to which expenses
 
were charged
 

Results: - helped develop qualifications and job description
 
for Associate Secretary for Development of Asia
 

YMCA staff.
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National Rural Development Workshop
 

Location: 	 Baguio, Philippines, April 21-26, 1976
Purpose: 
 - to inform staff and volunteer leaders on social
 
and economic needs of the rural 
people of the
 
Philippines
 

- to train in project developMent and management

- to plan actual steps for starting rural development

work in the delegates' local YMCAs after the work
shop ended
Agenda: 	 - keynote address on 
"What Is Development"
 

- experiences of Sri Lanka YMCA in rural development
- lecture on food production and conservation 
- lecture on hunger and malnutrition in Philippines 
- lecture on population control and family planning 
-
case studies on community development
 
- presentation on techniques of project planning


(AID Philippines staff)
 
-
work groups by local YMCAs on project planning
- developing a 
master plan for rural development


Participants.* 	 50 persons. Other beneficiaries: 16 YMCAs started
 
rural development projects after the workshop and
 
it is estimated that 1,500 rural 
persons benefited
 
in some way
Funding: 	 AID -
U$S 8,576 (from USID DPG); YMCA of Philippines -
U$S 2,000 = U$S 10,576

Results: 
 Local Associations 
(16) started small-scale rural
 
projects after workshop. Four of these have grown

into larger projects and four others became part

of cluster groups of rural 
barrios of the National
 
YMCA Tulungan sa Kaunlaren project, an OPG funded
 
by AID
 

Evaluation: 	 Generally very good because it moved from general

problems to the specific planning of projects. Some
 
of the projects never left the planning stage but

about 60% 
were carred out. One drawback was in
 
planning projects at a workshop where the people who
 
will benefit are not present.
 

Rural Development Project Management Workshop
 

Location: 	 Laguna, Philippines, August 23-28, 1977
Purpose: 	  to report on local Association projects started
 
after 1976 workshop
 

- to update YMCA leaders on national socio-economic
 
problems of rural areas
 

- to coordinate the 	Nationa-i 
YMCA TLulungan sa

Kaunlaren project with local 
YMCA projects and
 
to plan local YMCA involvement in the national
 
project
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Agenda: - a second look at crucial problems in family

planning, nutrition, food production, entrepre
neurship, manpower development and small-scale
 
businesses in rural areas
 

- local YMCA reports on implementation of projects
 
- applying management by objectives to development
 

projects
 
- the National Tulungan project and local YMCAS
 

Participants: 38 persons. Other beneficiaries: benefactors of
 
local YMCA projects


Funding: 	 Asia YMCA Development Fund - U$S 2,000; Kapitan
 
Kaunlaren Foundation - U$S 2,000; YMCA of
 
Philippines - U$S 2,290 = U$S 6,290
 

Results: - a clarification resulted 'n how local YMCAs could
 
tie in better to tne national YMCA project and
 
differences were resolved
 

- four of the local YMCA projects (two in vocational
 
training, one in fisheries, one in gardening)
 
became larger, more extended projects
 

- four local YM!CA projects merged into the clusters 
of barrios which are sites of the national YMCA 
project

Evaluation: 	 - not quite so productive as the 1976 workshop, but
 
very worthwhile nevertheless. Lectures on develop
ment issues from a national viewpoint are not too
 
useful in a workshop like this
 

- two Area staff attended for part of the workshop
 
and it was useful for their education.
 

Regional Planning Workshop for Development Work in South India
 

Location: 	 Alwaye, India, March 3-6, 1977
 
Purpose: 
 To train staff and volunteer leaders in determining


needs for rural development work and the project
 
method of planning
 

Participants: 65 persons
 
Funding: 
 AID - U$S 1,000 (from USID DPG); India YMCA -


U$S 500 = U$S 1,500

Results and 	 It was reported by Joe Varkey, Asia Area staff who
 
Evaluation: 	 attended that the small village YMCAs of which there
 

are many in South India have much increased their
 
rural programs after this workshop
 

All-Island Rural Development Workshop
 

Location: welimada, Sri Lanka, March 11-14, 1977
 
Purpose: 
 To bring together all YMCA executives and board
 

presidents to discuss all aspects of local YMCA
 
involvement in rural development work and to train
 
in project planning
 

Participants: 	 50 persons
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Funding: AID = U$S 1,000 (from US!D DPG); Sri Lenka -
U$S 500 = U$S 1,500 

Results and As a forerunner of seminars now held on a regional 
Evaluation: 	 basis in Sri Lanka as part of the AID-funded
 

national YMCA project, this workshop was very
 
effective in training and motivating for rural
 
work.
 

National YMCA Rural 	LeadershiL Training Project
 

Location: Seoul, Korea, September 7-10, 1977
 
Purpose: To bring together the officers of the YMCA's rural
 

credit unions and cooperatives for training in
 
credit unions, coops, new fanning techniques and
 
in running farmers' organizations 

Agenda: 	 - reports from each credit union and coop
 
- training sessions in democratic procedures of 
conducting meetings and conducting other aspects 
of the work of farmer's organizations 

- introduction of new project of training in beef
 
cattle raising and forming coops for raising and
 
marketing beef cattle
 

Participants: 	 50 persons, all farmers
 
Funding: 	 All costs paid by YMCA of Korea and the delegates; 

exact costs are not known 
Results and 	 Excellent in that it was training of farmers them-

Evaluation: 	 selves to gain confidence and expertise in running
 

their organizations. This same kind of conference
 
was held in 1976 and 1975 and is an annual event.
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B. Program Development
 

As stated in the PROP 2 , and the Grant Agreement 3 , this component provides trained
 

staff from the U.S. International Division 
to work with individual YMCAs in less
 

developed countries on 
development activities. The assistance was designed to
 

be provided through a program developer based in headquarters in New York;
 

liaison representatives based in Latin America, Africa, Asia, Southern Europe
 

and the Middle East; and the retraining of U.S. staff in AID managemert workshops.
 

1. Program Developer
 

As defined in the Handbook for Development Management and Administration,
 

the position of program developer was designed to provide operations sup

port for country-specific development activities, specifically:
 

- furnish technical support on request of liaison representatives;
 

- provide administrative resources on request;
 

- source funding relationships;
 

- field consultations;
 

- field evaluation studies;
 

- trainino/educational support;
 

- communication with liaison representatives. 

To give greater flexibility in the use of staff skills, two program devel

opers were assigned to World Development for 50 each of their portfolios.
 

2 Noncapital Project Paper, 932-I1-950-061, page 4 of Work Plan, Merch 10, 1975 

3 Grant Agreement, AID/pha G-1103, page 4 of Program Description 
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The other 50% (YMCA funded) was spent in the areas of development education
 

in the U.S. and refugee rehabilitation. During the second year of the DPG,
 

it was decided to shift to one program developer full-time with a corres

ponding shift of roles with less focus on in-country consulting to greater
 

emphasis on backstopping in the U.S. This shift in roles was made possible
 

by the increasing operational capacity of the U.S. YMCA liaison representa

tives in their respective regions.
 

Supportive program development activities have included certain activities
 

conducted by the YMCA Center for International Management Studies (CIMS),
 

which have included:
 

- Consultation on development and World Management, Caracas, Venezuela, 

1975; 

- Environmental program "Case Study," Ceiro, Eoypt, 1976, to discuss 

environmental impact and development; 

- Sharing CIMS environmental reports with AID's Office of Science and 

Technology; 

- Initial consultation and planning of consultation on Development and 

the Role of Multinational Corporations, Dakar, Senegal, 1977; 

- Participation in the Mohonk Trust Conference on development and tne 

environment. 

2. Liaison Representatives
 

During the first two years, liaison representatives were in Latin America
 

(1), Africa, West and East (2), Asia, East and South (2), the Mediterinean
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(1); Middle East, Arab (1); Middle East, Israel (1). The one liaison
 

representative in Latin America was supplemented by a consultant stationed
 

in the Southern Cone of the continent. 50% of six of the liaison represen

tatives were covered out of the DPG funds. The other 50% was covered by
 

voluntary funds for purposes of coordinating other International Divisions
 

responsibilities. The development duties of the representatives originally
 

included the following:
 

- identify training needs of the YMCAs;
 

- assist in the formation of development committees;
 

- assist in contact with government and plarning officials; 

- coordinate involvement of program developers at country-level;
 

- assist in the identification of development needs as they related to
 

country priorities;
 

- assist in formation of development proposals;
 

- assist in proposal follow-up.
 

As experience was gained, several changes took place with respect to the
 

roles of liaison representatives. They became more involved with feasi

bility, fact finding, information gathering and field surveys. They pro

vided operational support to project managers, including providing advice
 

on evaluation and replanning activities. The representatives also worked
 

closely with the YMCA Area structures and frequently served to facilitate
 

communication. Fiscal reporting, training and advice on funding became
 

increasingly important during the second and third years of the DPG. With
 

more OPG's, liaison representatives became increasingly occupied with the
 

training of national leaders and the monitoring of projects.
 

With the growing ability of the Area structures, the Latin American Confed

eration took on full responsibility for development activities without the
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use of a liaison representative or a U.S, consultant in the second and
 

third years. 
 During the third year, the number of liaison representatives
 

was reduced from two to one 
in the Asia Area. These trends reflect the
 

increasing capacity of the regional 
structures to carry on 
their responsi

bilities in development without outside assistance from the U.S.
 

3. Retrainin j.S. Staff 

Retraining of U.S. staff was accomplished within the first two years of the
 

grant by sending staff to 
the AID PUM I and 
II Training Courses. During
 

the first year, six liaison representatives and two headquarters staff
 

completed their training. This training enabled the principal YMCA staff
 

working in development to become more effective in dealing with AID staff
 

both in Washington and at the Mission level.
 

Eval uation
 

Program development was critical in helping to 
initiate development
 

activities at the country-level. 
 The fact that the YMCA emphasizes
 

strengthening local 
indigenous staff capability to perform these
 

development fiwnctions 
led us to 
a system of working through regional
 

liaison representatives in cooperation with the Area structure, espec

ially in Latin America and Asia. 
 It was only in the third year of the
 

grant proposal that an 
African Area structure was formed. 
 It remains
 

to be determined what the future role of Vaison representatives will 

be as 
the Africa Area 5tructure becomes better organized and more
 

operational. The portfolio of program developer shifted in emphasis
 

from country-specific proposal development to back-up support in
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headquarters as the liaison representatives and structuresArea became 
more operational. The first year saw 
training and definition of U.S
 

roles in development as very important start-up activities. 
 The basic
 

institutional strength of the Jnternational YMCA allowed for this to
 

be accomplished without the hiring of 
new additional staff, but rather
 

through the redefinition of roles and retraining activities. This had 
the advantage of keeping the total international YMCA program well 

integrated with other supportive activities and allowed for imple

mentation to occur without the undue loss of time for hiring and 

orientation purposes.
 

Future Projections
 

There will 
be increasing emphasis on the development of human resource
 

potential within the LDC's and within the regions of indigenous peo

ples. There will 
be a decrease in direct outside U.S. assistance
 

except in a training capacity and as 
a backstop for relating U.S.
 

funding and other resources that may be needed in
a supplemental way.
 

The whole function of program development will therefore be increas

ingly shifted to 
the country and Area structure levels. Greater
 

reliance will also be placed on developing indigenous expert resources
 

which could be used on a consulting basis ior specified short-term
 

periods, especially for feasibility studies, surveys, plannir'g and
 

evaluation activities. The involvement of the U.S. YMCA will see a 
greater integralion of the various institutional levels within the 

U.S. system at the field and headquarters lniels. At the headquarters 

level, there will be a greater integration of the World Development 

Unit with the other units of the International Division and the Divi

sion with the corporate YMCA. 
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C. Planning and Evaluation
 

The planning and evaluation component was designed to give support for those
 

activities both in New York, Geneva and at the country level 
to ensure systems 

and procedures for an orderly flow of development activities and projects to 

donor agencies and governments, assuring sound planning and proper account

abiliLy for funds and activities, as well as the evaluation and spreading of 

results and expansion. Planning activities were centered around the DPG itself, 

the total world YMCA network and the involvement of the U.S. YMCA in specific
 

country programs. The sub-components of this program component included a
 

director of planning and evaluation at headquarters in New York; the use of the
 

Department of Research and Development of the U.S. YMCA; the creation of a
 

Library/Development Information Center based in Geneva; and planning and evalu

ation activities at the national YV'CAs in less developed coutries.
 

1. Director of Planning and Evaluation
 

A director of planning and evaluation was hired full-time as part of the
 

World Development Unit of the International Division. The duties of this
 

portfolio as defined inthe Handbook "or Development Management and Admini

stration include:
 

- define and review program objectives and indicators; 

- develop and coordinate work plan for Development Program Grant pro

cedures, pre-imp~ementation, development education and training,
 

program development, liaison representatives, evaluation and develop

ment of an information system;
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- consultation and assistance in evaluation method and technique;
 

- assist in development of work schedules and job segments;
 

- maintain program relationships with AID/W~shington;
 

- responsible for AID project appraisal reports.
 

During the second and third years of the DPG, emphesis on planning and
 

evaluation shifted to providing back-up support at headquarters with
 

follow-up activities in Washington, D.C. close collaboration with the World
 

Alliance, Area strctures and national movements in providing planning
 

assistance for social and economic development projects. Development
 

Planning Design Forms and Guidelines were writted and tested. Planning and
 

evaluation visitations were conducted in: the Dominican Republic, Uruguay,
 

Peru, Chile, Ecuador, Panama, Costa Rica, Senegal, Liberia, Ghana, Ethiopia,
 

Kenya, Hong Kong, the Philippines, Thailand, Sri Lanka, Portugal. Research
 

was begun on the effects of government funding on the professionalization
 

of YMCA development related staff.
 

2. Uepartment of Research Development
 

During the first full year of the DPG, three sessions were held with the 

Research and Development Committee of the NEtional Board ot YMCAs. The 

sessions focused on planning and evaluation schemes for Ethiopia, Senegal 

and the Library/Development Information Center. The librarian of the 

World Alliance also met with this group and hed two cemplete sessions with 

them. Once some of the basic designing was accomplished, no further work 

was continued during the second and third years of the DPG. The Director 

of Planning and Evaluation still maintains contact through membership on 

the committee. 
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3. Library/Developnirt Information Service
 

The existing World Alliance library, under the grant, was expanded in order
 

to provide specialized services for development information. The highly
 

decentralized YMCA development activities make the need for an 
information
 

service even more critical. It was dpsioned to serve as a central 
commuri

cation and resource 
link for the Hcng Kong Training Institute in Asia, the
 

Latin American Confederation Action Centers for Development Education, and
 

the development education activities in Africa.
 

Acquisitions
 

During the three year period, approximately 120 journals and periodicals
 

dealing with development or related issues have been added to 
the
 

Library.'Development Information Service. 
 These have formed the basis
 

of a development index whereby journals are scanned for relevant
 

articles and 
a subject card file is maintained so that these articles
 

will be available for later reference.
 

A slide projector was purchased and approximately 400 slides were 
cata

logued. Efforts are being made to encourage national movements to
 

document their development activities with slides so 
that eventually
 

a more complete collection can be established.
 

Approximately 350 titles (including books, pamphlets and other documen

tation) have been added to the Library/Development Information Service.
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Publications
 

Substantial contributions were made to each issue of the bi-monthly
 

Development Tribune.
 

Irregular acquisitions lists and lists of periodicals were provided.
 

Bibliographies were supplied to meet individual requests.
 

Network of Users
 

The network of users of the Library/Development Information Service
 

consists of about 6F persons in Asia, Latin America, Africa, North
 

America and Europe.
 

There have been 150 requests for material and other services. Approxi

mately 220 unsolicited mailings of materials have been sent out. This
 

mainly includes material which would concern a specific project or
 

another need which was thought to exist by the Library/Development
 

Information Service.
 

Utilization
 

Following are some examples of utilization of the Library/Development
 

Information Service:
 

- resource material was provided for a development education seminar
 
in Sierra Leone in 197/;
 

- resource material on women ii,urban settings was provided for a
 
seminar on urbanization in Hung Kong (Asia Area Committee), 1977;
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- resource iaterial was provided for a seminar on population in
 
Togo in 1976;
 

- material on general development issues was provided to the Chiang 
Mai, Thailand YMCA in 1977; 

- resource material on project formulation, planning, evaluation
and administration will be provided to 
the Action Centers in Latin
 
America in 1978;
 

- material on recreational and other facilities for industrial workers 
was provided to the Valparaiso, Chile YMCA in 1977; 

- a bibliography on project management fur a seminar in Hong Kong
(Asia Area Committee) was provided in 1977; 

- material on estoblishment of small businesses, fabric decoration
and establishment of credit unions was provided to the YMCA ser
vices in Senegal in 1977; 

- material on raising rabbits was provided to the YMCA of Colombia in
 
1976 and 1977;
 

- material on nutrition and raising rabbits was provided to the YMUA 
of Guatemala; 

- material on raising rabbits was provided to the YMCA of Gaza in 1977. 

Relationship with Other Agencies or Information Centers
 

Relationships have been maintained with 
a number of information centers
 

in Geneva and elsewhere. These include the libraries of the United
 

Nations, the International Labor Office, the Center for Economic and
 

Social 
Information and the Centre d'Etudes Industrielles in Geneva. A
 

particularly fruitful arrangement has been established with tne Boy
 

Scouts World Bureau in Geneva. The Library/Development Information
 

Service has collaborated with them on several projects such as 
the pub

lication of a brochure for the documentation center, preparation of
 

manuals dealing with chicken raising, rabbit raising, auto mechanics,
 

and electricity for young people, and on 
the use of windmills to generate
 

electrical power.
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Relationships have been established with VITA (Volunteers in Technical
 

Assistance), ACTION, TAICH (Technical Assistance Information Clearing
 

House), TRANET (Transnational Network for Appropriate Alternative
 

Technologies) in the United States, and the Tropical Products Institute,
 

the Overseas Development Institute and the Institute for Development
 

Studies in England, and the OECD Development Center in Paris.
 

4. Planning and Coordination Meetinqs
 

The Development Program Grant allowed for major planning and coordination
 

meetings to be held during the year when headquarters staff could meet with
 

the liaison representatives together with selected World Alliance and Area
 

representatives for purposes of planning, coordination and evaluation. The
 

first such session under the DPG was held in Houston, Texas in September 1975.
 

In addition to headquarters staff and liaison representatives, there were
 

representatives from the World Alliance and the YMCA Area structures of
 

Latin America, Asia and Europe, with two AID representatives and an inter

national consultant. This meeting was integrated into the International
 

Division Assembly, where more than 300 YMCA members heard Mr. Daniel Parker
 

keynote the Assembly theme, "World Development." The second Wcrld Develop

ment Planning and Evaluation meeting was held at Camp Letts, Washington, D.C.
 

in September 1976. Participants included AID representatives from the Africa
 

and Asia Desks as well as the PVO Section. World Alliance, YMCA of India,
 

Costa Rica and Senegal were also represented. The theme of the following
 

International Division Assembly was from "Independence to Interdependence"
 

with Dr. Aurelio Peccei, founder of the Club of Rome, as a keynote speaker.
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A special planning and coordination meeting was held at the end of March 1977
 

to focus our attention on a thorough review of post-DPG activities and to begin
 

planning for the future when the DPG would terminate. The objectives of this
 

meeting included:
 

- to review the effectiveness of the liaison representative network and
 

to recommend necessary adjustments for the future;
 

- to conceptualize a long-term partnership with the United States Agency
 

for International Development commencing with the conclusion of our
 

present Development Program Grant on February 28, 1978.
 

Much of the material reflected in the Conclusions at the end of this eval

uation is a result of those meetings.
 

During 1977, the Planning and Evaluation meeting was held in California.
 

Representatives from Japan, Canada, Senegal, Latin American Confederation
 

and AID joined the U.S. YMCA staff for these sessions. The theme focus
 

of the follow-up Assembly was "The YMCA Around the Corner and the World,"
 

emphasizing the need for development education at home in support of the
 

world development activities abroad. Nearly 400 participants from around
 

the nation participated in the event.
 

Evaluation
 

If the program development component of the DPG can be said to have
 

fostered the expansion of development activities, the plarning and
 

evaluation component has allowed for the qualitative control of that
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expansion. The Dirctor of Planning and Evaluation was on board from
 

the beginning of the DPG. In fact, his involvement with pre-DPG
 

planning activities allowed for an important continuity in the effort.
 

Likewise, the early involvement of the World Alliance Liurary in pre-


DPG planning also meant no loss of time in start-up activities. Because
 

of the limitations in staff time and resources, the involvement of the
 

Department of Research and Development was more limited (to one year)
 

than originally planned. The Library/Development Information Service
 

with its early start will need to be strengthened to continue its work
 

on an information network that will share results of successful and
 

unsuccessful YMCA development activities. There is little question
 

of the crucial nature of the yearly planning and evaluation meetings
 

for bringing about coordinated action and important replanning activities.
 

Future Projections
 

Planning and evaluation functions will increasingly shift to country
 

and regional levels. The World Alliance has already moved to further
 

integrate the Area structures into the world planning cycle. The World
 

Alliance itself has taken an active planning stance which should prove
 

to be beneficial for the planning and evaluation functions that are
 

needed. U.S. development planning and evaluation sessions will still
 

be needed with greater attention being paid to integrating these acti

vities with the World Alliance. The Development Planning and coordination
 

Meetings will continue to be important evpnts for basic communication
 

and planning activities. The focus is likely to shift from more general
 

problems.
considerations to the consideration of specific technical 


Development management and administration and the strengthening of
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human resource potential are areas that will occupy our attention in
 

the future. Another important area is development education in the
 

United States and the need to relate U.S. communities and resources to
 

the less developed world. In this respect, we would see greater collab

oration with the NGO sections of the United Nations as well as with the
 

International Education and Development Unit of the U.S. YMCA in building
 

a more integrated approach to development.
 



-44-


D. Development Coordination
 

For an organization such as the YMCA, which is highly decentralized and locally
 

autonomous, development coordination takes on added significance. The DPG allowed
 

for this coordination in a way that was not previously possible. The approach to
 

this coordination for eaci area of the world was somewhat different and will be
 

reviewed by each section.
 

1. World Alliance of YMCAs
 

One of the major functions of the World Alliance is to coordinate the various
 

aspects of YMCA work. 
 During the period under review, the main area of coor

dination in development related to the projects which national YMCAs created
 

and submitted to funding agencies. There has been a marked increase in the
 

number of development projects that required the involvement of the World
 

Alliance in various ways vis-a-vis the funding agencies in Europe and Canada.
 

During the last 12 months of the reporting period, increased funds have been
 

channeled through the World Alliance for projects.
 

Technical And Organizational Meeting of YMCA Donor Movements4
 

Location: Geneva, Switzerland, February 16-18, 1977
 
Purpose: A coordination event initiated during the reporting
 

period was a meeting of YMCA representatives from the
 
Donor Movements with participation from Area Commit
tees. Imaginative approaches to their work were
 
adopted including the first concrete steps towards 
bringing together the separate units of the World 
Alliance - intermovement co)operation, extension, 

4 The full report: Report of the Technical and Orientation Meeting of YMCA
 
Donor Movements, World Alliance of YMCAs, Geneva, Switzerland, 1977
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development, leadership development, refugee and
 
rehabilitation - to operate together towards define
able and mutually agreed objectives.
 

Agenda: 	 '. To exawIe (a)Lurrent bilateral and multilateral 
relationships between and among YMCA Movements and 
(b)all possible funding sources in Donor YMCA coun
tries and the types of projects and programs which
 
they will support.
 
2. To determine what the appropriate functions of
 
the World Alliance should be in coordinating the
 
multilateral aspects of these relationships.
 
3. To initiate cooperative efforts among YMCA
 
movements to improve and strengthen YMCA assis
tance to less privileged groups of people and to
 
YMCAs in need of assistance.
 

Participants: 31 from England, U.S., Sweden, Latin American
 
Confederation, Germany, Ghana, Netherlands, France,
 
Japan, Canada, Switzerland, Asia Area, European
 
Area
 

Consultation on the Expansion of the World Alliance Development Fund
 

Location: 	 Geneva, Switzerland, October 22, 1976
 
Purpose: 	 Another coordinating meeting took place bringing together
 

representatives of governmental funding agencies to dis
cuss the possibility of expanding the World Alliance Fund
 
for Development. Discussions are continuing with funding
 
agencies on an individual basis on the ways in which the
 
various governmental agencies could support World Alliance
 
development efforts.
 

Participants: 	 24 from YMCA of Sweden, ICCO (Netherlands), YMCA of New
 
Yurk, YMCA of Netherlands, World Allicance of YMCAs, YMCA
 
of France, SIDA (Sweden), YMCA of England, NORAD (Norway),
 
YMCA of the U.S.A., World Council of Churches, AID
 

Assistant Secretary for Development, World Alliance
 

This position has made it possible for the World Alliance to become
 

involved in other aspects of development work such as population ques

tions and in the field of trade as it affects the Vocational Training
 

Institutes of the YMCA. It has also made it possible for the Executive
 

for Development to i,lake more frequent field visits and to give his
 

major attention to development education and to help national movements
 

to establish priorities in development activities.
 



-46-


Evaluation
 

The meetings of Donor YMCAs have brought a badly needed coordinated
 

approach to giving in the YMCA. 
 This first step in sharing informa

tion needs to be followed by greater collaboration in the funding of
 

projects using multinational sources. The employment of an additional
 

staff person, the Assistant Secretary for Development, was needed in
 

order to expand the office and provide some coordination services to
 

member YMCAs on development.
 

Future Projections
 

Efforts toward greater coordination among the various units of the World
 

Alliance will be implemented within the next few months through the
 

appointment of a staff person who, in addition to another responsibility,
 

will act as coordinator for these units. 
 This should assure greater
 

attention to very specific development concerns of national movements,
 

but at the same time assure that the maximum use is made of human and
 

financial resources available within the worldwide movement.
 

More emphasis will 
be placed on education for development, particularly
 

in developed countries. This will 
be one of the main functions of the
 

Associate for Development in the future.
 

The discussions with funding agencies, including governmental agencies,
 

regarding the enlargement of the World Alliance Development Fund will
 

continue with a view to developing a new plan of cooperation.
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The recommendation of the meeting of Donor Movements, held in February
 

1977, to have greater coordination among the various components of the
 

World Alliance work, is being implemented by the recent establishment
 

of a World Alliance office responsible for the coordination of all pro

ject and program funding.
 

2. Latin America
 

Action Centers of Education for Development
 

The project "Action Centers of Education for Development" was created by the
 

Latin American Confederation of YMCAs in order to implement the decision taken
 

at world and Latin America YMCA levels: Development is a priority. The Centers
 

provide the major means of coordinating these programs.
 

These Action Centers are located in Chile, in Colombia, in Peru and in Brazil.
 

General coordination is conducted by the central offices of the Confederation
 

in Montevideo. Four areas are established as follows:
 

Southern Cone Zone: Argentina, Chile, Paraguay and Uruguay
 
Northern Zone: Colombia, Costa Rica, Guatemala, Mexico, "enezuela
 
Pacific Zone: Bolivia, Fcuador, Peru
 
Brazil
 

Purpose: 	 To motivate and promote personal commitment n matters pertain
ing to development, according to priorities of the World Alli
ance and the Latin American Confederation of YMCAs.
 

To train volunteers and encourage participation in development
 
projects.
 

To extend orientation in social research processes to detect
 
the most suitable action of the YMCA in their respective
 
countries.
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To guide processes of implementation, presentation and
 
project design.
 

To cooperate in channeling projects before pertinent national
 
and regional organizations.
 

To cooperate in obtaining resources and ultimate implementation

of the projects.
 

Area Committee Meetings of the Latin American Confederation
 

These committees are formed of two representatives from each national movement,
 

preferably one 
layman and one professional. They were created within the
 

frame of the project in order to:
 

-
encourage local action and interest in development matters in the YMCAs;
 

-
act as a link with the executive of the Center.
 

These committees meet at least once a 
year and are mainly to exchange experi

ences, detect potential opportunities of work to be performed in this field
 

and to take into account limitations. It is an opportunity to reflect at
 
area 
levels on the responsibilities of the YMCAs as 
regards opportunities
 

in Latin America.
 

Latin American Coordination Meetings
 

In order to carry the development activities, each Action Center is led by
 

a carefully chosen executive directly connected with the Confederation.
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The executives of the different zones (4) together with the General Secre

tary, the Executive for Development and the Administrator of the Latin
 

American Confederation of YMCAs have met as follows:
 

- October 1974, Montevideo;
 
- March 1975, Caracas;
 
- December 1975, Montevideo;
 
- March 1976, Bogota;
 
- May 1976, Montevideo;
 
- December 1976, Montevideo;
 
- December 1977, Piriapolis.
 

The objective of these meetings is to revise and evaluate the work done and
 

to plan together for the future. The organization and timing of the Area
 

Committee meetings as well as the seminars, publications, study of the
 

recommendations of area committees. etc. are thoroughly discussed in these
 

meetings. The foTr Centers have tried during these years to have common
 

goals and to move in a coordinated and coherent way.
 

Other Confederation Meetings
 

Other meetings where development has been the main subject include:
 

Encounter of Youth of the Southern Cone
 

InOctober 1976, an encounter of the YMCA youth of the Southern Cone
 

was organized by the Buenos Aires YMCA and sponsored by the Latin
 

American Confederation. More than 80 young people from Argentina,
 

Chile, Paraguay and Uruguay met in Buenos Aires to discuss an agenda
 

which was mainly dedicated to development matters:
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- the Latin American youth in the development thrust;
 

- the role of the YMCA in the process of Latin American integration;
 

- the role of young people in the YMCA.
 

Standing Connittee on Development
 

The first meeting of this conittee took place in January 1977. This
 

committee is integrated by seven members of the Governing Board of the
 

Latin American Confederation of YMCAs.
 

The specific functions of this Standing Committee on Development are:
 

- to establish the mechanism needed in order to attain the develop
ment goals, according to the guidelines provided by the World
 
Alliance and the Latin American Confederation;
 

- to stimulate the involvement of the YMCAs in deve3lopment work,
 

- to plan the strategy of Latin American YMCAs i,'the development
 
field;
 

- to evaluate the work of the Confederation in development.
 

Confederation Publications
 

During this period, the Latin American Confederation issued the following
 

publications on development:
 

"Educacion para el Desarrollo"
 

Seven issues have appeared of this magazine which is entirely
 

dedicated to development matters. The articles deal mainly with:
 



- YMCA and development;
 
- intermovement cooperation for development;
 
- United Nations development program;
 
- development in other YMCA movements (Africa, Asia, U.S.A., 
Canada); 

- the situation of women in economic, social and political
development; 

- project design;
 
- development projects of Latin American YMCAs.
 

"Education for Development"
 

Three issues have appeared of this magazine edited in English.
 

This publication is based on selected articles which appear in
 

"Educacion para le Desarrollo" and was thought as way to help
a 


people outside Latin America understand our thinking and work
 

on development.
 

"Guide on Investigation Techniques"
 

Following a recommendation of the 1975 meeting of the Pacific
 

Zone (Bolivia, Ecuador, Peru), a guide on investigation techniques
 

to be used in development work was written.
 

This guide responds to a very specific need of the YMCAs, but it
 

could be used by other institutions as well. It provides adequate
 

and practical orientations to those who are directly involved in
 

development work. It deals with concepts on development; the role
 

of investigation; how to investigate in order to 
better elaborate
 

development projects; methods, techniques, interpretation of the
 

data.
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Director of Development
 

Funds for the portfolio of the Confederation Director of Development is
 
provided through the DPG. 
 She has been employed and operational throughout
 

the three-year period. 
 It is under her leadership that the above noted
 

programs have been initiated.
 

Evaluation
 

The fact that the Confederation has been asked by the YMCAs in Latin America
 

to extend Action Centers of Education for Development illustrates the impact
 

that this work is having.
 

In the new stage, t 
 'ICAs will take more financial responsibility which is
 

a sign of interest and support. 
This first stage has shown the need for a
 
better and coordinated training on technical 
skills. It is hoped that this
 

will be able to be done within the next stage.
 

Future Projections
 

The project "Action Centers of Education for Development" has been in the past
 

few years the very "king pin" of all 
the Confederation development action.
 

It is anticipated that these Centers will continue and become more operational
 

in directly assisting local national 
YMCAs to plan, imple-ent and evaluate
 

development projects.
 

The Confederation has decided to extend the project for one more year.
 

During this period, a thorough evaluation (performed by an independent con
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take place. 
 There is always the possibility that, after
 
having examined the results of this evaluation and after confronting it
 
to the present needs of our YMCAs, the project will 
have to adapt to new
 
priorities and to 
draw a new set of short-term objectives.
 

There are already now some facts that will 
have to be taken into considera

tion for the future:
 

-
the need for a coordinated training on technical skills for development
 

action;
 

- the utilization of the skills of the executives of the Action Centers
 
in a more rational way in order to fulfill 
the present and future
 

requirements of the YMCAs.
 

3. 
Africa Area Alliance
 

In 1977, 
an Africa Area Alliance was formed to provide a communication link
 
and 
a basis for coordinated action for the YMCAs of Africa. 
As the newest
 
of the Area organizations, the Africa Area Alliance has found itself primarily
 
in the ea'1,, stages of organization and establishing its headquarters in
 
Nairobi, Kenya. 
 The U.S. Liaison Representatives for East and West Africa
 
work in collaboration with the Africa Area executive in providing Area-wide
 
planning assistance and consultative help. Planning has begun to consider
 
ways of strengthening existing YMCAs, the extension of YMCA services to
 
other African countries, strengthening and supporting development priorities.
 
An Africa Arta development fund is 
now being implemented.
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National Directors of Development
 

In order to strengthen the development priority in specified African
 

countries, directcrs of development were funded. These directors of
 

development have become directly involved with their country priorities
 

and ways of relating their national YMCAs to these priorities. These
 

national directors are now in place in:
 

- Ghana, began in 1976;
 
- Liberia, began in 1975;
 
- Kenya, began in 1975 and was removed because of a lack of
 
effectiveness. A new person was hired in October 1976.
 

- Uganda, began in January 1977;
 
- Zambia, began in February 1977.
 

The Liaison Representatives have worked with these directors inmaking
 

surveys, conducting feasibility studies, proposal writing, monitoring
 

and evaluation.
 

Evaluation
 

The support of indigenous development directors is critical for
 

the success of development planning anC implementation in the
 

YMCAs of Africa. The appointment of these development directors
 

strikes at the heart of one of the key problems of a permanent
 

development thrust in Africa -- the absence of trained manpower.
 

The on-the-job training is critical for these directors and it
 

should be improved in the future. While Liaison Representatives
 

supplemented training that might have been available locally,
 

more organized training is required. This training could also
 

benefit lay committee persons, other staff directly and indirectly
 

related to development activities. Only in this way can a corps
 

of trained people be built up.
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Future Projections
 

1. 	 Extension of development directors to other countries in
 

Africa: Sierra Leone, Togo, Gambia, Tanzania, Sudan are
 

possibil ities.
 

2. 	Formalized development training for directors of development,
 

especially in management and administration.
 

3. The establishment of an Africa Area development fund.
 

4. Appointment of an Africa Area Director of Development.
 

4. 	Asia Area Sub-Committee on Development
 

The 	committee was formed in January 1976. Meetings have taken place as
 

follows:
 

- January 19-20, 1976, Hong Kong;
 

- January 26, 1977, Manila;
 

- April 7-9, 1977, Bangkok;
 

- July 6, 1977, Buenos Aires.
 

Activities include:
 

a. 	Developing a long-range plan for development training, educa
tion and implementation to support the national YMCAs in their
 
thrust;
 

b. 	Sponsoring Asia-wide development education workshops on rural
 
and urban programs and financing participation of delegates;
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c. Employing an Asian Associate Secretary for Development on the 
Area staff; 

d. Initiating the Asia Area Development Fund.. 

Evaluation
 

A high interest in development work has been stimulated among Asian
 

YMCAs, but too 	much attention has been diverted to controversies around
 

project planning and funding. Considerable education on development
 

work has taken 	place involving leaders of the YMCA of all the less
 

developed countries inAsia.
 

Future Projections
 

In 1978, the committee and Area staff will focus on training in coun

tries for project planning and management.
 

Asia Area Development Planning Conference for the South Pacific
 

Location: Suva, Fiji, June 21-29, 1976
 
Purpose: - to consider YMCA strengths and weaknesses in the South
 

Pacific
 
- to report on rural development work and consider extension
 

to new countries
 
Agenda: 	 - papers from individual countries 

- paper on development work planning frcGn regional ILO officer 
- work groups on coordination of development work between 
countries and extending to new places


Participants: 	 20 persons from Fiji, 
New Zealand, Papua New Guinea, Australia,
 
Asia Area, U.S.A.
 

Funding: World Alliance - U$S 2,000; Asia YMCA Development Fund -

U$S 2,000; YMCAs of Japan - U$S 1,996; Fiji YMCA 
-

U$S 200 = U$S 6,196
 

Results and 	  resulted in New Zealand YMCA taking leadership in establishing

Evaluation: 
 a new YMCA in Western Samoa to do rural development work
 

- a new spirit of cooperation was established between these
 
countries and the Asia Area YMCA
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Development Work Directors in Asia Area (Asia Area YMCA)
 

1. Development Work Training Coordinator
 

a. Employed half-time from November 1, 1976 to February 28, 1977
 

b. Funding: 	 AID U$S 2,678 (from USID DPG, Phase III)
 

C. Job Description: 
 To complete planning and 	coordinate the Asia
 
Area YMCA Rural Development Workshop held in

Chiangmai; to act es resource person to work
shops in India and Sri Lanka
 

d. 	 Future: This position was held for 4 months pending
 
employment of Associate Secretary for Development
 

2. Asia Area YMCA 	Associate Secretary for Development
 

a. Employed full-time from April 1, 1977
 

b. Funding: 	 AID - U$S 16,910 (from USID DPG, Phase IV); 
YMCA of Japan - U$S 	6,194; Asia YMCA Develop
ment Fund - U$S 4,129 = U$S 24,233
 

c. Job Description: 
 To work with and assist the member national
 
YMCAs in the field of development. The job
 
will include administrative work, documenta
tion and information on development, develop
ment training on national sub-regional and
 
Area levels, assistance to national YMCAs in
 
planning development activities and projects,
 
coordination with the national movements on
 
development and such other functions as 
he or
 
she may be asked to perform by the Area Execu
tive Secretary
 

d. Results and In 1977, the incumbent spent several weeks in
 
Future: 	 orientation to Asia YMCA documents and study of
 

development material from many sources. 
 He
 
planned and gave staff supervision to the Urban
 
Development Workshop in Korea, was resource
 
person to the Development Workshop in Suwon,
 
Korea and visited development work in Korea,
 
Japan, Taiwan and the Philippines. He wrote
 
and published two issues of the Asia YMCA
 
Bulletin, most of which was devoted to develop
ment work.
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In 1.978 the work of this position will move from
 
development education to development program and
 
project planning, management and evaluation.
 
Training in these skills will be conducted in
 
at least 3 countries and at least one sub-regional
 
workshop of this type is planned. Inaddition,

he will assist in project development invarious
 
countries
 

Development Work Directors 	in Asia (National)
 

1. Development Work Director of the National YMCA of the Philippines
 

a. Employed full-time from May 1, 1976 to present
 

b. 	Funding: (1976) AID - U$S 3,000 (from USID DPG); from
 
1977 for 3 years his salary and expenses are
 
funded from the OPG NO. 492-1297 of AID
 

c. 	Job Description: - to direct the National Tulungan sa Kaunlaren
 
project of the YMCA of the Philippines
 

- to coordinate development projects of local
 
YMCAs
 

- to represent the YMCA of the Philippines to
 
other PVO's and government departments in
 
development-related matters
 

d. Results and An effective job is being done of creating new
 
Future: 	 interests in rural work, in relating the YMCA
 

much more to government and other PVO's and in
 
administering the national rural work project
 

2. Development Work Director of National Council of YMCAs of Sri Lanka
 

a. Employed full-time from 1975 to present
 

b. Funding: 	 Since September 1977, his salary and expenses
 
have been funded from the OPG which was granted
 
the National YMCA of Sri Lanka by AID
 

c. 	Job Description: To coordinate all development projects of the
 
Sri Lanka YMCA and to work with other staff in
 
training and administering their AID-related
 
national project
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3. Development Work Directors of National Council of YMCAs of Korea
 

a. Date of start of employment not known but it was early as 1975 

b. Funding: Budget of the National Council of YMCAs of Korea 

c. Job Description: To train, coordinate and give guidance to local 
Association leaders in development work around 
credit unions and rice cooperatives 

4. Development Work Director of National Council of YMCAs of India
 

a. Employment started around 1974
 

b. Funding: 	 Budget of the National Council of YMCAs of India
 

c. 	Job Description: To plan, manage and fund national rural develop
ment project of starting technical training
 
centers in agriculture and rural life
 

5. Rural Work Director 	of Fiji YMCA
 

a. Employment started around 1974
 

b. 	Funding: Mostly by money from Canada (CIDA) and the
 
Canadian YMCAs and the New Zealand YMCA
 

c. 	Job Description: To coordinate rural work in over 100 villages
 
in Fiji
 

Informal Meeting on Extension of Development Work in the South Pacific
 

Location: 	 Chiangmai, Thailand, November 24, 1976
 
Participants: 	 8 persons representing Fiji, New Zealand, the World Alliance
 

Development Office, Asia Area YMCA and the U.S. International
 
Division
 

Funding: 	 No funding was needed as it was held at the time of the Chiangmai
 
workshop
 

Results: 	 Informal plans made to support New Zealand's move to start
 
a YMCA and development work in Western Samoa. Financing of
 
first year's work to come from Asia YMCA Development Fund,
 
U.S. International Division and New Zealand. Financing of
 
feasibility studies to come from World Alliance and Asia YMCA
 
Development Fund
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Informal Meeting on Support of Development Work in the South Pacific
 

Location: Suva, Fiji, May 9, 1977
Participants: 6 persons representing YMCAs of Canada, New Zealand, Fiji
 
and the U.S.
Funding: No funding needed as 
it was held at time of independence
 
celebration of the Fiji YMCA
Results and 
 Informal agreement that Canada would support YMCA development
Future: work primarily in Papua New Guinea and Fiji 
as needed and

U.S.A. would focus on the 
new work in Western Samoa which is

being started under direction of the New Zealand YMCA. 
 Larger
AID-related project proposal 
to be developed for Western Samoa

in 1978 after the work there is established
 



PROJECT: A.I.D. Grant to National Board-of Young Men's Christian Associations (YMCA)
 
Grant No.: A.I.D./pha-G-1103
 

Project: 3/1/75-2/28/78
 

A.I.D. Enabling Grant Budget Analysis
 
Actual Expenditure 

In YMCA For Period 
Category In the Grant Budget System 3//_75-2/28./ 7 

Personnel 	 $ 693,089.00 $ 722,635.00 $ 676,611.00
 

Ad ministrative 240,952.00 212,161.00 207,281.00 
Ex pe ns es 

I.D. 	 Planning & 67,435.00 67,435.00 72,386.00 
Coordination Meeting 

Retraining 2,920.00 2,920.00 1,376.00 

Travel (Staff) 102,219.00 102,219.00 128,950.00 

Development Education 55,844.00 43,230.00 63,038.00 

Consultants 20,000.00 48,400.00 40,298.00 

Specialized Training 11,041.00 - 0 - - 0 
lravel 

Communications 6,500.00 1,000.00 - 0 -
Consul tation 

T 0 T A L 	 $1,200,000.00 $1,200,000.00 $1,189,940.00 

Total Advance Received from AID to 2/28/78: $1,200,000.00
 

Total Expenditure: 1,189 940.00
 

Balance on Hand: $ 10,060.00
 

The undersigned hereby certifies: (1) that payment to the sum claimed under the voucher
 
is proper and due under the terms of the Grant; and (2) that the information on the
 
fiscal report is correct and such detailed supporting information as AID may require"
 
will be furnished by the Grantee promptly to AID upon request.
 

National Board of Young Men's
 
Christian Associations,
K 

Richard E. Hill
 

Title: Controller & Assistant Treasurer
 

Date: Juy 19, 1978
 

TotalFEstimated Expenditures for March, April,. M 1978:__ 00,o i 
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CONCLUSIONS
 

The DPG, originally funded March 1, 1975 
- February 28, 1978, was designed 

to provide supplemental funds to strengthen the U.S. YMCA's capability 

to generate and support social and economic development activities for
 
low income people in less dpveloped countries. It started a long-term
 
development effort in many of the 88 indigenous YMCAs 
throughout the
 
world and, as 
a result, raised considerable expectations, not only on
 
the part of those who were recipients of DPG support, but also among
 

many other elements of the YMCA wanting to 
be part of this overall
 

development process. The conclusions are based upon the past three
 

years' experience with considerable feedback from local 
villages, national
 
YMCAs, area structures, the World Alliance and our own U.S. YMCA staff
 

and volunteers.
 

1. While fully conscious of the need to retain its 
independence, the
 
YMCA has welcomed cooperative relations with AID inmeeting human needs
 

through both bilateral and multilateral avenues of assistance for 
a
 
number of years. Meeting the needs of the billion people who are 
the
 

poorest of the poor in the next crucial decade will 
require of the YMCA
 
an even greater development role in the Third World in order to insure
 
advances in human development. 
 To achieve this, the YMCA is seeking a
 
new broader partnership with AID involving long-term grant support of
 
development activities appropriate to 
this partnership. In this new
 
partnership, the YMCA will 
continue to further involve its constituencies
 

in the support of world development, thereby increasing the amount of
 

its own 
resources contributed to development assistance. 
This would
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enable an AID/YMCA partnership to be effected on a balanced basis through
 

mixed funding from both the public and private sectors.
 

2. The YNCA as an indigenous voluntary organization has the unique
 

opportunity of promoting the basic value of voluntarism. This value is
 

enhanced when an increasing proportion of the development work in Third
 

World countries is carried out largely through private channels such as
 

the YMCA. The efforts of the YMCA in the development process, stimulated
 

by local initiative, can only help create an atmosphere more favorable
 

to human rights and individual responsibility. These values are in
 

harmony with the principles of YMCAs around the world.
 

3. In a new AID/YMCA partnership, the YMCA will continue to do what it
 

knows best, namely helping people improve their quality of life. With
 

this in mind, the United States YMCA is working in the area of human
 

resource development with specific emphasis on the overall integration
 

of rural and urban development activities.
 

4. In countries where there is a national YMCA, the parameters for
 

U.S. involvement would continue to be:
 

a. To support activities which relate to the development program 

of that particular Association being sensitive to the national 

plan for economic and social development of that country, and the 

plans and policies of the respective YMCA area organization. 

b. To assist their undertaking rural development activities 

through urban YMCAs as a practical means of enabling local 
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Associations to express their Christian concern and strengthen
 

their 	voluntary structure; also to capitalize on the economic
 

development potential existing in such an integrated rural/urban
 

relationship (farm to market);
 

c. 	To help strengthen a YMCA infra-structure that can support an
 

ongoing development program;
 

d. 	To emphasize the YMCA's largcr goal of joining with people
 

from other countries in building international understanding
 

and world peace.
 

5. in countries where there is no YMCA existing, it is anticipated
 

that YMCA services in the development field would originate through the
 

World Alliance in urban areas, wherever possible, and then be subse

quently extended into the rural or non-metropolitan areas with the long

range objectives of establishing a YMCA to provide for continuation of the
 

development effort.
 

6. 	The YMCA's development concept will continue to embrace:
 

a. 	An emphasis in human development combining economic and social
 

development;
 

b. 	The interdependence of nations as well as national YMCAs and
 

the need of linkages for communication and support;
 

c. 	 Emphasizing women as an integral part in the total develop

ment process;
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d. 	Consideration of the secondary environmental impacts of develop

ment programs to ensure development without destruction;
 

e. 	Continuing development assistance programs incountries which
 

change their form of gevernment, but where YMCA organizations and
 

programs continue to function according to YMCA purposes. (Where
 

there are no YMCAs, this decision will have to be made on a country
 

to country basis in cooperation with its World Alliance and
 

related area organizations.
 

f. Supporting programs and projects which have a multiplication
 

factor built in,particularly the training of community leaders
 

to manage and operate a project from withir;
 

g. Seeking mixed funding and technical support through "joint
 

ventures" involving churches, other voluntary funding organizations,
 

multinational corporations, the YMCA and AID (or other governments);
 

h, 	An emphasis on influencing development policy at the U.S.
 

government level.
 

7. 	A new partnership with AID will require further growth and change
 

on the part of the YMCA at all levels -- the World Alliance, Area organ

izations and national Movements, including, of course, the U.S. As
 

stated earlier, this should include a broader overseas role in technical
 

and programmatic assistance, not only on the part of the United States
 

YMCA, but also the YMCAs of Europe, Canada and Japan, including expression
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in policy support as well 
as in financial contributions, both on a
 
bilateral and multilateral basis. 
 Strong direction and coordination of
 
development activities is required from the World Alliance through its
 
Area organizations in Asia, Africa, Europe and Latin America to 
insure a
 
higher degree of cooperation in this field.
 

8. 
 The United States YMCA is seeking to develop an energetic and
 
responsive constituency support base, both on the domestic front and
 
globally, to supplement public (government) funding and to work
 
towards a balanced funding of development activities from a mixture of
 
sources. Marshalling the support and 
resources of the YMCA's constitu
encies for development as well 
as 
support from church agencies, multi
national companies and foundations will help strengthen the bond between
 
the American people and their counterparts in the developing worlk.
 
Direct voluntary giving to development by U.S. YMCA members is 
a must if
 
we are to accomplish our goal 
of development education. 
A major plan has been
 
developed which provides a new model for local YMCAs 
to relate to this need
 
entitled, "Every 'Y'a World 'Y'
- Around the Corner, Around the World."
 

9. 
 Flowing from the above considerations, national YMCAs in developing
 
countries urgently need increased staff capabilities and training
 
provisions, particularly in the ar .1 of development administration, in
 
order for indigenous YMCA staff to more effectively administer and
 
evaluate deveipment operations. Increasing the capability of indigenous
 
participants also includes the need for training in financial 
development
 

as well as planning and program design in order to upgrade both the
 
Association's funding level 
as well as 
its ability to stimulate innovation
 
and experimentation within the developing country itself. 
 In this
 
regard, training must be on a global, systematic basis and financed on a
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larger scale to permit follow-up activities, not only for those who have
 

been trained but also for their constituencies.
 

10. 
 The need for continued partnership between government and voluntary
 

organizations is inevitable. Consequently, it is essential that any
 

new.relationship between AID and the YMCA be considered not only for the
 

short-term, but also the long-range. In addition, to sustain the
 

increased institutional capability achieved through the DPG and 
to
 

expand the YMCA development activites, with both penetrating and permanent
 

results, a substantially increased level of resources will 
be required
 

in the future.
 

11. Develop .2nt involving both so-called "donor" and recipient is a
 

long, difficult and experimental 
process which requires imagination and
 

innovation. But even more important, it involves a shift in basic
 

values away from the transfer of western technologies and approaches to
 

working within existing cultural traditions. However, indigenous volun

tary agency activity cannot be accomplished overnight (3years) and
 

requires sustained support over a number of years. 
The present partner

ship with AID is predicated on the understanding that long-term support
 

From AID would be needed if, indeed, the YMCA was to continue to play a
 

major role in the struggle for human survival 
as well as keep faith with
 

the expectations already generated 
in the Third World.
 

12. 
 The YMCA needs AID financing of administrative expenses on 
a
 

sustaining basis as an important support element since many private
 

donors prefer to contribute to a particular, tangible activity. 
Such
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grants do not often produce enough income to cover the program develop

ment functions, particularly feasibility, planning and program design,
 

which are essential inany serious development effort. Also, higher
 

levels of AID funding are an urgent YMCA priority for major assistance
 

in institution building elements as well 
as actual project implementation.
 

Furthermore, multi-year funding is needed for planning and evaluation
 

purposes in order to 
preserve continuity to the overall YMCA development
 

program.
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YMCA DEVELOPMENT PROJECTS
 

The following contains summary descriptions, funding amounts, sources of
 

funding, the date commitments, and the status of known development
 

projects in Africa, Asia, Latin America, the Middle East and Southern
 

Europe. Reflected in these Figures are the fundings From voluntary
 

private sources as well as government sources. While direct AID (OPG)
 

funding is only involved in some projects, the indirect effects of the
 

AID (DPG) in generating additional funding beside U.S. government monies
 

was considerable.
 

For example, U.S. Liaison Representatives funded in part through the DPG
 

would be involved in program development from other government sources
 

as well as private sources in their periodic contacts. The entire YMCA
 

network world-wide was also strengthened because of the DPG.
 

Naturally, the credit for non-U.S. grants is due to the programs and organ

izations of the respective National movement, Area organizations, and the
 

World Alliance. However, again we must stress the importance that the DPG
 

played in stimulating many of these activities; in some cases through seed
 

money grants, and in other cases by providing a tanglble example of US-YMCA
 

commitment to the World Alliance of YMCA's Oevelopment priorities.
 

The funding periods among the different agencies and even between projects
 

within an agency differ. Therefore, the time period generally corres

ponding to the time period aF ,;he DPG, 1975-1978, was used as a frame of
 

reference in identifying funding amounts.
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The YMCA Development Projects in a real sense are the heart of the
 

development program. This is the part that most directly affects the
 

lives of the poorest majority in the poorest countries. Together, these
 

projects provide perhaps the best indicators of the achievement of the
 

total goal:
 

To improve the quality of life of poor people in less developed
 

countries
 

The following is a summary of the dollar amounts funded between 1975

1978 for development projects. While some budgets do account for local 

input in their calculations, the majority never fully take into account 

the full value of the voluntary labor that is the hallmark of most of 

these development projects. These figures, therefore, tend to be on the 

conservative side. Also, because of the complexity of developing a world

wide information system, the cash figures do not reflect the total effort. 

Funded Totals 
1.anned but AID Funded, (Inclusive of AID) 

Region Not Funded 1975 - 1978 1975 - 1978 

Africa $ 2,750,656 702,993 $ 4,277,342 

Asia 117,143 766,509 3,109,805 

Latin America 459,970 236,200 3,037,632 

Middle East & 
Southern Europe 786,000 500,000 1,037,370 

Totals 4,113,769 2,205,702 11,462,149
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YMCA OEVELOPMENT PROJECTS 

COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals, Commitments 
1975-78 

AFRICA 

Africa Area 
Committee 

YMCA Institutional 
Support 

To strengthen new YMCA Africa Area 
Structure 

S 60,000 AID = S25,0J0, 
C!D, E ropean, African 

Y4CAs, & World 
Alii~nce = $35,000

1978 Funded 
Ethiopia YMCA Institutional To strengthen National Council of YMCAs 40,000 World Service 1975-1977 Funded 

Support of Ethiopia 

Drought relief For drought relief 47,000 . . 1975-1977 Funded 

Acricultural/ To improve the quality of life of the 40,000 AID = $25,600 1974-1977 Funded 
Commrnity Develop- rural comunity through agricultural Local YMCA = 
ment demonstration, informal health, nutrition $14,400 

literacy and sanitation; plots utilize 
improved seeds and fertilizer 

Survey for Extension activities 34,740 AID 1977-1973 Funded 
but not 
operational 

Ghana YMCA Institutional For National Council of YMCAs of Ghana 14,600 U.S. YMCA 1975-1978 Funded 
Support World Service 

Rural Enterprise To offer training, support and guidance 460,453 AID 1978-1981 Funded 
Guidance Associa- in the processing of agricultural products 
tior Projiect (REGA) 

A second REOA 
procct 

Projected for Western Region 400,000 Expected to be 
Lutheran World 

Feasibility 
Planning 

Federation 

Mobile Unit Commun-
it'a leelopment 
Prog rams 

For Accra region 50,000 Expected to be 
World Alliance 

Feasibility 
Planning 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDI;'G STATUS 
Amounts 
Totals, 

Sources Date 
Commiitments 

Kenya YMCA Institutional 

Support 

World Service Worker Program 
1975-78 

S 12,00' U.S. YMCA 
World Service 

1975-1978 

Naivasha Squatt"rs 
Project 

50 acres of land will be utilized by 200 
families growing vegetables, poultry,
informal training courses in a icultural 
production, marketing, health, nu,-ition,
sanitation ard social and cultural , tiv-
ities; organizatir,of a squatters
association and savings scheme 

178,000 CIDA 5S60,000; 
NorAID = $32,090 
Local YIMCA : 
$20,000 
(firs year) 

Five years Funded 

Liberia 

Fish Farm 

YMCA Institutional 

Suppor t 

EstablishV;ent of a comuJnity farm at 
Bukhw.Ku, Busi District for protein food
consuiiption ard to deve1lop coinrunity
capability to manage project 

For Dati'o-1 Council of YMCAs of Liberia 

31,000 

16,000 

World Neigh-
bors = $5,000; 
Local YMCA 
S3,000 

U.S. YMCA 
World Service 

Tnree years 

1975-1978 

Funded 

Funded 

Contribution of Fraternal Secretary House to 
Liberia YMCP for Rental Income Purposes 

50,000 U.S. YMCA 
(approx. volun) World Service 

1975 Funded 

Young Trfessna' 

Building reriv aion, 

. 

'onrovia YMCA 
18,5'O 

5,000 
1975-1978 

1978 

Funded 

Funded 
Agricultural Train-
ing and Development 

First phase socio-economic survey; second 
phase is being designed 

105,700 AiD = $57,200 
YMCA = $30,200 

1977-1978 Funded 

Government of 
Nigeria YMCA nstitutional For National Council of YMCAs of Nigeria 22,000 

Libe ia 
$18,300U.S. YMCA 1975, 1977-78 Funcied 

Rhodesia 
Support 

For YMCA of Salisbury 2,500 

World Service 

1977 Funded 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals,
1975-78 

Commitments 

Senegal YMCA Development 
Project 

To establish new YMCA and for rural and 
urban development services 

175,000 U.S. YMCA World 
Service with 

1975-1980 Funded 

Church World 
Service 
(S80,000) 

Rural Agricultural Community Development 
and Irrigation scheme 

100,000 
24,000 

AID 
CIDA 

1977-19,8 
1977-1978 

Funded 
Funded 

24,000 Swiss YMCA 1977-1978 Funded 
(Geneva) 

3,800 Embassy self 1977-1978 Funded 
help and Women's 
Club of Dakar 

Urban Vocational Training Project 1,700,000 AID 1978-1983 Proposal 

Sierra Leone YMCA Institutiondl Young Professional Abroad 5,075 U.S. YMCA 1977 

Submitted 

Funded 
Support 

Craft Center YMCA craft center proposal is being 
designed for Cline Town 

Expected from 
CIDA 

Feasibility -
Planning 

Sudan Feasibility Planning To establish a new YMCA 5,000 U.S. YMCA 1978 Funded 
World Service 

Uganda YMCA Institutional 

Support 
Support for Naion-al General Executive 30,000 .. . 1975-1978 Funded 

YMCA 'youth Farm 
Program 

In Nasanaeri ,Iulira, a farm program for 
youth in agricultural/comnunity development 

100,000 Unidentified Proposal 
Submi tted 

Develcpment Project Commercial Education Center, Kampala 10,000 U.S. YMCA 1977 Funded 
Worlk Service 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUND ING STATUS 
Amounts Sources Date 
Totals,
1975-78 

Commi tments 

Zambia Community Develop!ient To institutionalize a cofrer.ity structure 
for the identificatior of local needs and 
methods of self-help achievement 

277,000 Expected from 
ICCO (Holland) 

Proposal 
Submitted 

Kamatipa Community 
Project 

To improve the quality of life 
towns 

in shanty 223,656 Three years Proposal 
Submitted 



-75-

COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals, Commitments 
1975-78 

ASIA 

Bangladesh Planning Assistance To plan for new YMCA services S 5,000 U.S. YMCA 1978 Funded 
World Service 

YMCA institutirnal World Service Worker 5,400 1977-1978 Funded 
Support 

Sonatala Coriunity Integrate ,1- coiujnity development in Not known CODEL $5,000 1977-1978 Funded 
Development Project Sonatala - details not known 

Chitta .ogng YC.A 
Training for Low 
Income Persons 

Training in making door mats from coconut 
products; training in jute production and 
adult iiteracy programs 

31,241 CIDA $4,000; 
Local YMCA = 
$6,447 per year 

Started in 1976 Funded 

Birisri YA Nigrt 
School & FarTming 
Cultivatior r Je-ts 

Expansion of nigiht scheed for basic educa-
tion to older youth of 30 villages where 
literacy rate is 70 ; also farm cultiva-
tion through Y'MCA Icanin. out cows to poor 
far,;ers for jse in cultivating 

9,580 Asia Area Devel-
opment Fund = 
$4,270; Local 
YMCA = $5,310 

Three years Funded 

Burma Planning Assistenc,. To strengthen YfMCA of Burma management 500 U.S. YMC-, 1977 Funded 
techniques World Service 

Republic of China Shinming Co.r,-;urity 
Center of the 
Kaohsiung YMCA 

UrLan cc fu7: yr eevelo r-er,r work in crowded 
low incc.e neigc,rhood including vocational 
guidance anr training, counseling, non-

56,250 Asia Area Devel-
opment Fund = 
$4,000; World 

Three years Funded 

formal education classes and recreation. Council of 
Purpose: to cut down youth delinquency and Churches = 

improve 4ob pro-.pecis for youth recently 
arrived fror rura villages 

S10,000; YMCA of 
Kaohsiung 
$42,250 
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COUNTRY PROJECT S"MMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 

__________ ________ 
Totals,
1975-iS__ Comitments 

__________ 

Fiji Fisiinn. Villagje To incrcase nu-er of boats S 2,C U.S. YIMCA 1978 Funded 
Worl d Service 

Rural Work Prora.
of Fiji YMCA.- integrated approach to ruralin aot l' vill ges around development

organizing 210,000 CIDA & CanadianYM-,S . 1975-1978 Funded 

rural groups, in.:re spc food production, Asit Are. Devel
building commu ,i centers, instruction in 
village technology; estblishing libraries 
and kineartes, en. Purpose: to cut 
down urban, mr.ti on ard increase income 

opsnt Fund = 
2'; N. eland 
YMCA = 15"; 
Goer'nme of 

and food production Fii- 20; YMCA 
of .Fiji = 23. 

Extension of Rural 
Work Program of Fiji
YMCA 

As 
to 

above - extended 
13' villages 

program of same type 253,000 AIL = S33,184 
Local 337,00OO; 
'M-A S122,755 

1977-1980 Funded 

Hong Kong Honq Kong YMCA 
Trainioq ]nstiute 

Institational support for YMCA 
Institute 

Training 32,100 U.S. yMCA 
World Ser.ice 

1975-1978 Funded 

India Revolving Fund for 
Uttar Pradesh VM.As 
for Far-er Use 

To help upgrade 6 v'illsges by providing
seed money for farmers to start beekeeping, 
qoY and poultry raising, etc. 

Not known Asia Area Devel- 1977-
opment Fund = 
34,000 

Funded 

Indonesia YMCA insricutionl 
Support 

lo streg then YMCA manace:ent capability 22,263 U.S. Y!MCA 
World Service 

1975-1978 Funded 

d Serie We-er Proar:c 19,920 1977-1978 Funded 

Use of For:er Fraternal Secretary's Home 50,000 1975 Funde:: 
(approx.) 

Model Village Project 
of National YMCA of 
Indonesia in Niorth 

Relocati,; -O younq farilies and establish-
ing a ;vd , village for wet and dry farming
thru.h .y altura: training, CD, etc; 

16,383 AID 1975 0o-pleted 

Sumatra seen as 
tion in 

oilot project for 4ider participa
governerts tra4s'nrigration program 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals,
1975-78 

Commitments 

Indonesia (cont'd) Jakarta Vocational 
Trainin Project 

7o expand the Jakarta YMCA school by con-
structino extra roo:s which would be used 

Not known $5,000 returned 
to AID due to 

1975 Terminated 

for vocational trainino fnr unemployed young inability to 
adults to prepare them for gobs carry out con

struction 

Population E'ucatiun 
Project of Surclaya 

To develop an awareness of population prob-
1l-ius and -ake plans for educaLion in the 

S 1,565 UNE-:O = S650; 
Y.CA of Sura

1974-1975 Completed 

1YCMCA of Su:a 
techniques 

- inclded birth control baya = "91.: 

oj,.arta Y'.'ICA Rural To train young farmers to increase skills 8,000 Asia Area Devel- 1975 Funded 

Youth Leader Develop-
mert Preject 

in rice production and introduce mixed 
farning methods; to introduce integrated 

opment Fund = 
$2,040; World 

cori.unity cevelopment approach in selected Alliance Devel
villaes opment Fund = 

$2,000; Local 
YMCA = $3,960 

Cooperdtive Self-Help 
Project of Tarutung 
YMCA in North Sumatra 

A collective pineapple production unit among 
low income farmers on donated land. Aim is 
to improve self-sufficiency of rural popu
lation 

Not known Local 1976 Vartially 
Operational 

Korea YMCA Institutional World Service Worker Program 6,125 U.S. YMCA 1977-1978 Funded 

Support World Service 

Strer.gthinq Local Y'"rCADevelopment Not Known 1575-1978 

Rice Coops and Credit Ongoing program has resulted in 45 credit Not known World Council 1972- Funded 
Unions Progr-ar 
YMCAs of Korea 

of unions and 27 
end of 1977. 

rice coops among farmers by 
Purpose: to train farmers in 

of Churches = 
S60,000; rest 

creating and running de7ocratically their from local YMCA 
o.,wnorganizations to improve economic and 
social status 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals,
1975-78 Commitments 

Korea (cont'd) Model Rural 
in Hai Nam 

Village To create a model rura' village as a demon-
stration project for rural developmenc work
of Korean YMCAs. Tc iz;prove economic and 
social status of farmers through leadership
training 

S 15,000 Asia Area Devel-
opment Fund 
S4,000 (from 
CIDA): Local and 
National YMrAs = 

1977 Funded 

Malaysia YMCA Institutional 
Support 

Young Prcfessional Abroad Program 19,080 

$11,00, 

U.S. YMCA 
World Service 

1975-1978 Funded 

Micronesia Youth Camping Project To strengthen cultural activities for youth 9,900 1978 Funded 
Papau New Guinea YMCA Institutional 

Support 

Young Professional Abroad Program 7,000 1978 Funded 

Fari;tTrainir2 Scheme Resident farm training institute located 
near Port Moresby to train unemployed young 
adults in poultry, crocodile and vegetable
production Purpose: increase food produc
tion and cut down uneitployment 

120,000 CIDA = $75,OOC Delayed Funded but 
not Opera
tional 

Rural 
Team 

Mobile Training Two person team conducting 30-day course on 
rural development for rural leaders. Pur-
pose: help rural leaders move from subsis-
tence economy to one based on cooperative
action at village and regional levels based 
on trade and division of labor 

150,000 CIDA, Canadian 1975-1976 
YMCAs, Asia Area 
Development Fund, 
Community Aid 
Abroad, Rotary 
Club, National 

Completed 

YMCA of Australia 
(amounts not 

Philippines Disaster Assistance Rebuild Moslem village of Mindanao 25,000 
known) 

U.S. YMCA 1977 Funded 

World Service 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts 
Totals, 
1975-78 

Sources Date 
Commitments 

Philippines 

(cont'd) 
Tulungan Project, 
Phase I 

18 local MCa projects such as conmunity 
nursery, fish raising, gardening, cottage 
industries and vocational training to give 
local YMCAs experience in rural development 

S 32,615 AID = $7,100; 
Local = $22,515; 
Philippines 
YMCA = $3,000 

1976- Funded 

Tulungan Proj~ct, 
Phase II 

3 year program (1977-81) integrated 
approach using comu;nity development methods 
in 60 villages with staff of 9 rural and 
3 urban CD workers to result in improved 
income, food production, gardening, nutri
tion, etc. 

301,436 AID = S175,000; 
YMCA = $51,036; 
Local villages 
= $75,400 

1977-1981 Funded 

Community Development 
Project in Mindanao 

Housing construction, rehabilitation and 
rural development at Bongo Island, Maguin-
danao and Salimbao as follow-up disaster 
assistance 

37,600 USID World 
Service = 
$5,000; Asia 
Area Develop

ment Fund = 
$10,000; Local 
and Asian YMCAs 
= $22,600 

1977- Funded 

YMCA Low Cost Voca- To establish a training center for unemployed 
tional Training Centre rural youth to train in electrical work, 
at Lucena City motor mechanics, radio and TV and refrig-

eration to fill new jobs created by rural 
electrification 

100,000 Donor agency = 

$60,000; YMCA 
& local sources 

$40,000 

Three years Submitted to 
World 
Alliance 

Manila YMCA Vocational To train unemployed young adults from 
Training Centre in squatter areas of Manila in tailoring, 
Low Income Neighbor- sewing and electrical repair and mainten-
hoods ance work and to guide them to find employ-

ment after training 

13,143 CODEL or World 
Alliance = 
$6,879; Manila 
YMCA = $6,264 

1975- Submitted to 
CODEL and 
World 
Alliance 
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COUNTRY PROJECT SUMMARv DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals,1975-7F Commnitments 

Sri Lanka SEPRA (Self Employ-

ment in the Rural 
Ared) 

In Mirigul:3a, to provide technical assistance S 
for previously ure;-:,loyed rural youth to 
become econcf; icaily self-sufficient on 

9,000 AID 1974-1976 Completed 

family plots 

YMC., Instituti-nal 
Support 

To strengthen National Council of YMCAs 16,000 U.S. YMCA 
World Service 

1975-1977 Funded 

Nationwide Rural 
Development Program 

Nztional project to 'rain, motivate local 
YMCA leaders and projects staff to start 
rural development projects throughout the 

1,196,847 AID = $383,164; 
YMCA end local 
= $813,683 

1977-1980 Funded 

country. Purpose: to cnable YMCAs of Sri 
Lanka to implement a rural development 
thrust through 21 local YMCAs resulting in 
a higher standard of living and health 

Youth and Agricul-
tural Training 
Center, Paranthan 

Residential courses for young adults in 
agriculture, horticulture, animal husbandry
and village technology; also extension 

Not known Bread for the 
World; Oxfam; 
YMCA & Gov. of 

1973- Funded 

programs offered Sri Lanka; CODEL 

Fatily Health Pro-
ject, Batticaloa 

To educate, nxtivate people in Batticaloa 
and surrounding villages to use birth 
control practices. Purpose: to cut down 
birth rate in this region, which has the 

Not known World Neighbors; 

Batticaloa YMCA; 
Gov. of Sri 
Lanka 

1974- Funded 

highest in the country 

SEPRA - Pilot Devel-
opment Project on 
Mixed Farming 

To train youth in agricultural production 
through extension work training on their 
own land and land provided by the govern-

Not known World Alliance 
Development 
Fund; ICCO 

1974- Funded 

ment. Passion fruit, banana, pineapple 
produced and marketed 

Samagi Fund Society Corc-ittee formed by YX'CA and other PVOs 
receive grant from COD L to be used in 

to 25,000 CODEL 1976 Funded 

country for small-scale rural development 
projects. Purpose: to encourage develop
ment projects involving people of differ
ent faiths 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals, Commitments 
1975-78 

Thailand Refugee Resettlement To aid Vietnaocse refugees in Thailand S 28,000 U.S. YMCA 
World Service 

1976 Funded 

Vil lage Conrunity 
Developmen-t and 
Development TiJining 
Pro~ect 

To initiate comrunity development in 2 
selected Thai villages as pilot p-ojects 
and set up rural wor trainir.q center for 
northern Thailand and YMCA in Cniangmai. 

384,000 AID = $142,678; 
YMCA and local 
= $241-322 

1975-1979 Funded 

2 villages will provide 
ences for trairees 

field work experi-

Bangke; YMCA 
Operation Return 

To assist urban unem;ployed who previously 
came from villages to have training and 
return to villages. Project is being 
revised and will be submitted to AID 

4,000 Asia Area Devel- 1975-
opment Fund =Planning 

$2,000; YMCA = 
$2,000 

Feasibility/ 

Western Samoa YMCA Institutional 

Support 
To establish a new YMCA 4,000 U.S. YMCA 

World Service 
1978 Funded 



Olp~ 

YMCA Evai 1 atll o Qu.It i cin:i 

In. What. i te na]l changes and changos of processes have occurred in the 

YMCA as a result of the DPG? 

2. 	What pro] eros of preservation of ind.pendence ,ccurred as a result of 

th, 	DPG? 

3. 	 tWhlt- voll 1oca Lion of" YMCA r-ourcl; to duvo l irilu,have occurred as 

a t the Iflow Wore ceiai.1 with?, 	 lIt of WI'G- these 

4. 	 compa,-e present status of developni...nt of the local and national YMCA's 

in Lat.in Amoerican and Africa with reo ;pecl: I:to ihi 1.i to ooodldovelopmonti:y do 


lpco j ec :,;.
 

v.liat chanqes would you iuqgest which would hav made the DPG a more
 

(,ffeci.ivo instruiment?
 

:'I
 

4
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals, Comri tments 
1975-78 

LATIN AMERICA 

Uruguay, Peru, 
Colombia, Brazil 

Action Centers of 
Education for Devel-
op,,ent 

To create interest and involvement in devel-
opment matters through four "Action Centers" 
(North, Pacific, South and Brazil), coor-
dinating development activities of the 
Latin American YMCAs 

S 213,000 Evangelical 
Central Agency 
for Developrmrit 
Aia (EZE); U.S. 
YMCA World 

1975-1978 Funded 

Service 
Argentina YMCA Institutional 

Support 
Support for YMCA cf Ros--rio 17,000 U.S. YMCA 

World Service 
1975-1978 Funded 

Mobile Unit Educational coaiiunity extension in Buenos 
Aires (technical, education, literacy, 
sanitation, leadership training, family 

182,510 Several Submitted 
for Funding 

education) 

Vocational Training 
School, Sarandi 

Politechnical schoo2 in the city of 
Avelianeda, part of Euenos Aires 

282,330 EZE Funded 

Bolivia YMCA Institutional 
Support 

Support for the YMCA of Santa Cruz 9,125 U.S. YMCA World 
Service 

1976-1978 Funded 

Montero, Santa Cruz Medicdl care, ed-caticr; at lower levels, 47,000 World Aliance Funded 
vocational train',,'u 'ith the indigenous 
migran ts 

Brazil YMCA institutional World Servic .4 -ker Pro gra;:: 7,600 U.S. YMCA World 1975-1976 Funded 
Support Service 
Amizade, Be1o System of schlol/workshops in different 140,900 EZE Funded 
Horizonte parts of the city in order to prepare boys 

and girls in prirary 
can find e:!ployrent. 
by tecnnicians; also 

skills so that they
Courses are prepared 

recreation and 
swirm.ing lessons 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals,
1975-78 

Connitments 

Chile YMCA Institutional Support for National Federation of Chilean S 28,500 U.S. YMCA World 1975-1979 Funded 
Support YMCAs Service 

World Service Worker Program 6,450 1977-1978 Funded 
Day Care for Hdrdship 
Children, 
San Bernardo 

Vocaticnal training for children and adults, 
family coure'linc, njtritior, training and 
day care 

236,200 AID 1976-1978 Funded 

CoEiironity Cent,rs for 
Contin-uing Educatiun. 
Valpa,-uiso 

Preparatioen of leacers for low income 
comu,;r.ni:ies; t[His training will lead toward 
detectito tnei. on requirements and crea
tino neede4 actior to achieve them 

Proposal 
Submitted 

Colombia YMCA InstitLtiollal 
Support 

Support 
Council 

fcr e',er 'a Secretary, National 
f "'XCAS 

9,400 U.S. YMCA World 
Service 

1977-1978 Funded 

World Ser",icee~L 
Abroad Prngra;ns 

and Young Professional 16,800 1975-1977 Funded 

Operacior Gamin (see below) 2,400 1975 Funded 
Operacion Gamin, 
Bogota 

keorientAion of street boys conducted r, 
Camp Bozhica ard ' n an outreach corner o1 

Unknown Bread for the 
World; ICCO 

1970- Funded 

the YHMC in dnwr Hogota. Staff 
includes teachers and counsellors 

Development of 
Southern Communities 

Coim:uni., center to 
tional ard physical 

improve social, educa-
standards of the 

144,000 EZE (Germany) Funded 

comrriuni t. Programs include adults' 
literacy, remedial courses, vocational 
t aining 



-84-

COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals,
1975-78 Commitments 

Costa Rica YMCA Institutional To support the founding of new YMCA $ 47,500 U.S. YMCA World 1975-1978 Funded 
Support Service 

Young Professional Abroad Program 10,700 1976-1978 Funded 

DIDA (Develop.:ant 
Project with Indig-

IntegratLu development activities with 
the indigenous population 

117,688 Swiss VMCA; EZE 
(Germany) 

Funded 

enous Population) 

Dominican Republic YMCA Institutional 
Support 

Institutional support of the YMCA 4,000 U.S. YMCA World 
Service 

1977 Funded 

Ecuador .... Support for Nationdl General Executive 19,800 .... 1976-1978 Funded 

Vocational School Politechnical school and cooperative shop In process EZE (Germany) Partially 

Operational 
Cotocollao Developmient activities in the Northern In process In cooperation Proposal 

Zone of Quito with CIDA Submitted 
Guatemala Earthquake Disaster To aid disaster victims and establish a 20,000 U.S. YMCA World 1976-1978 Funded 

new YiMCA Service, World 

Alliance 
Latin Ainerican 
Confederation 

YMCA Institutional 
Support 

'.S. YMCA Support 
activities 

for Confederation 121,600 U.S. YNICA 
Service 

World 1975-1978 Funded 

Mexico Support for Mexico Federation Training 15,000 1975-1977 Funded. 1978 
Institute Status under 

consideration 

Support for Guadalajara YNCA 14,200 1 1975-1976 Funded 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals,
1975-78 Co urni tments 

Mexico (cor.t'd) Iztacalco Co.runity
Develop,-.ent Cente> 

Comprehensive center includes: workshops
for mothers and youth, kindergarten, hore 
gardening, medical clinic, food program,
home economics, pre- and post-natal care, 

S 104,000 EZE (Germany) Partially 
Operational 

fa7rily education 

Panama YMCA Institutional 
Support 

For planning activities to reactivate YMCA 5,000 U.S. YMCA World 
Service 

1978 Funded 

Paraguay YMCA Leadership Development Program 16,400 .. 1975-1978 Funded 

Literacy Program, 
Santa Rosa 

Adult literacy, poultry cooperatives, 
vegetable production, dental clinic, 

3,000 UNESCO; World 
Alliane 

Funded 

family educ ati on 
San Lorenzo Center Adult literacy, v.catlcnal training, family 16,000 CIDA Funded 

education, kincer, rer, recreation and 
physical education activities 

Child Welfare Center Involving 5 Ion inco.-,e corlmunities, provides 12,000 World Alliance Funded 
medical/dental care, psycho-pedagogical
assistance, re-vocational workshops, cul
tural and social aspects, library, recrea
tional educational pictures, camps to 
children of 'i ,rt fa.e lis 

Peru 71',CA Institutional 
Support 

Suppur- for Naticnal Fe.Jeraticn of YMCAs 27,000 U.S. YMCA World 
Service 

1976-1978 Funded 

Huancayo (Fariahuanca 
y Santo Unmingo de 
Acoba7,ba 

Rural training for leadership and farming; 
project based on work performed by the 
YMCA of Lima in rural areas 

103,799 EZE (Germany) Funded 

114,951 CInA Funded 
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COUNTRY PROJECT SUMVARY DESCRIPTION FUNDING STATUS 
Amounts Sourres Date 
Totals, Conrtiitments 
1975-78 

Peru (cont'd) Communal Education To train in ' years 122 youth development S 114,951 CIDA Funded 
for Development leaders; -o train 2 asc YMCA teams of 

specialize cocuit development youth 
leaders; to condact as part of the training 
in action process cortinuous research work; 
to identify, formlare ano carry out pro
jects with social or economic impact 

Uruguay YMCA Institutional 
Support 

Support fo, 'iaciona' Federation of YMCAs 8,250 U.S. YMCA World 
Service 

1976-1978 Funded 

Capital Assistance Piriapolis internat-on! Development Center 40,000 " 1977 Funded 

.. 1. 500,000 EZE 1977 Funded 

Hcusing (with Housing Work in housing cooperatives to include 137,088 CIDA Funded 
Cooperatives) day care, basic education, nutrition and 

health services 

Mobile Unit External co m-unity services for leadership 182,510 SIDA Proposal 
trainirg, education, recreation Su;mitted 

Paso Carrasco Vocationral trainirg, development of job 20,000 Y's Men Inter- Partiall' 
opportunities, educationail services national COerational 

Venezuela YMCA Institutional Support of Natiora' Federation of YMCAs 18,000 U.S. YMCA World 1975-1977 Funded 
Support Service 

YMCA Study Center Training in a iinislration and development 266,000 EZE Funded 
techniques for social service institutions 

Outreach Program with Leadership training for low income youths 94,950 In process Feasibility/ 
Youth in Low Income Planning 
Areas 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts Sources Date 
Totals, Commitments 
1975-78 

MIDDLE EAST AND 
SOUTHERN EUROPE 

Egypt 'M1CA Institutional 
Support 

To strengthen the National Council of YMCAs S 37,000 U.S. YMCA World 
Service 

1975-1978 Funded 

World Service Worker Program 5,450 1976-1978 Funded 

Gaza Refugee Telief Relief to refugees of Gaza through the 25,000 1976-1978 Funded 
YMCA of Gaza 

Jerusalem, East YMCA Institutional To strengthen the YMCA of East Jerusalem 45,000 1975-1978 Funded 
Support 

World Service Worker Program 28,470 " 1975--1978 Funded 

Jerusalem, West To strengthen Jerusalem International 30,000 " 1975-1978 Funded 
YMCA services 

Lebanon To strengthen YMCA services 24,000 " 1975-1977 Funded 
For refugee relief 15,000 1975 Funded 

World Service Worker Program 3,000 1976 Funded 

Vocational Training
Program 

Vocational training for displaced persons
and une:.ploy'd youth 

786,000 AID 1977-1980 Proposal 
Submitted 

Nazareth YMCA Institutional To strengt'er Y.:CA services 20,000 U.S. YMCA World 1975-1978 Funded 
Support Service 

Capital assistance 45,000 1975-1978 Funded 

Young Professional Abroad Program 20,100 1975-1977 Funded 
Greece World Service Worker Program 5,300 1975-1976 Funded 

Italy Disaster relief Earthquake relief 250 1975-1976 Funded 
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COUNTRY PROJECT SUMMARY DESCRIPTION FUNDING STATUS 
Amounts 
Totals, 

Sources Date 
Commitments 

Portugal YMCA Institutional 
Support 

Tc strengthen Nlational Council of YMCAs S 

1975-78 

59,800 U.S. YMCA World 
S CFundedService 

1975-1976 

To era ie YMCA to epand after the encourage- i00,000 Loan fror U.S. 1975 Funded 
mert provided by change in government World Service Funds 

Spain 

Refugee a-. Refugee and rehabilitation work among
Rehabilitation Project ritornados 3nd new arrivals. 
YMCA Institutional To strengthen 'T.CA of Spain 

500,000 

55,000 

AID 

U.S. YMCA World 

1976-1978 

1975, 1977-1978 

Funded 

Funded 
Support 

Service 

Turkey 

World Service Worker Program 

World Service Worker Program 

4,700 

8,750 .. 

1975-1976 

1975-1976, 1978 

Funded 

Funded 
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Selected Countr' Reports and Evaluations 

The following are 
selected country reports and evaluations for:
 

Senegal
 

Liberia
 

Ethiopia
 

Kenya
 

Chiangmai, Thailand
 

Sri Lanka
 

Asia Area
 

They were selected to give a more in-depth view of the imoact of develop

ment work in different YMCA situations. In Senegal, development services
 

began before a YMCA was established. Through close coopeiation with the
 

Government of Senegal , development began on the basis of an integrated 

urban and rural approach. In Liberia, the development project not yet 

begun has been preceded by an extensive survey phase which has included
 

total involvement with the villagers. The Ethiopia project, though 

small, has produced some important accomplishments in rural development 

in a resettlement prnoran of previously landless farmers and also among 

other settled "ubsistence farmers. In Kenya, the YMCA has taken a 

national approach to development and has begun projects throughout the
 

country. Under unstable conditions, the Chiangmai, Thailand. YMCA has 

demonstrated how community development nroduce political stabilitycan 

in border village:;. The very modest Sri Lanka YMCA after threeprogram 

years has grown to a national program where each of the twenty-ome 

branch YMCAs has become a development center. The final repcrt oL, 
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As:a Area reactions to U.S. government funding is instructivw in terms
 

of the organizational realities of which the YMCA is a part which in
 

turn are part of larger political realities.
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1977 Annual Report
 
YMCA Scnegal Project:
 

Integrated Services for Youth Job Devclojment.
 

Contents:
 

* 1977 Progran Progrcss Rcport 
* Future Progran Perspcctivcs
 
, evaluation
 
* Financial Report 

SuinIttcd by: 	 Mr. Cupidon Sy 
Mr. Steve La Vake 
Project Co-Dirctors.
 

Data: January 10, 1978.
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Introducti on: 

On April 21, 1975 The Republic of Senegal signed a formal agreement with
 
the U.S. International Division of Young Men's Christian Associations,
 
(YMCA), to provide program services for, Senegalese youth.
 

The Y.LA is a privatc, non-profit, service organization which, in coopera
tion with the Coo'cruaiy of State for "La Promotion Htrnmine", (iMI), is 

seckintj to develop an extensive program of vocational training ard job 
placemcnt services. 

i. 1977 ,rcqramPronreas R4erort 

The YI'Y Pro ect haus bcn operational since 1976 with the first program 
activity beglnninq in Jannry 1976. A complete staff of seventeen people 
isaresigned to the proqra and administration of the project in the 
following positions: 

- Mr. Cuoidon Sy, (,.o-.Dirccter / Lill).
 

- mw. Stcve Li Val, (Co-Director / YMCA)
 
- 1,1s. Lora ucnnmibc-:g-La Va-e, (Associate for Finance & S2pecial Programs / ' ).
 

- Kr. ,oussa Sall, (Associate for Finance and Maagement./ LRI).
 
- Mr. NIPaye Sanb, (Counselor - Urban Program / L-il).
 
- Fro. Paul Cncntte, (Cotusclor - Urban Program / Peace Corps Volunteer).
 
- Fxs. Nenc Salomon N'Cnom, (Counsclor - Urbn -Program / LPH).
 
- .rs. RPaatoulayc Sy, (Inrtr-utricc - Cloth Printing & Dying / L{.
 

Mrs. Pal!ina Lopcz, (Instructrice -gcwin1 & Tkextlhc Skills LP). 
- M rs. Ba Clc-yc Diaw, (Tastructriec - Rural Proganm / JH0. 
- K1r. Nlssa Lo, (23ntr-tctor - Rural Program / L1). 
- Xr. Andre Schul3, (Tcchnical Assistant - Rural Program / YMCA). 
- Mr. Frd:1 1Kriqcr, (C.imselor - Rural Program / Peace Corps Volunteer). 
- Irs lichelc Basso. (Secrctary - 1.1).
 
-Mr. Ar adou N'Diaye, (Chauiffer - L11).
 
- -i-.Amrandou Sow, (Watekl-an & Custodian - LHI).
 
- Mr. As'one cueye, (Instructor Trainee -Rural Fvogmra / LPH).
 

The pro icct currently maintains five vehiclcs with offices and urn training
 
ce!ntcv located in Point F, ILic 5, Daluir. Indigenous staff, expatriate housing,
 
,an training and office facilities are provided by the Government of Senegal,
 
(GcC)s The project concerns two zones, (ic) the urban zone in Pakar, and the
 
rural zone locate.d thirty miles from Dahar in the village of "Denl Malick Gueye".
 

A. Ruial Pr,.,iran 

The first prcuctive activity of the nral program was poultry raising.consisting 
of two hundr.!d "broilers" per month. in 1977 production of "broilers" has been 

doublr-d to four hunrrd per month or two hunidred every fifteen days. The
 
Chick)ens are sold living or cleaned at 600_cfa/kilo, (S2.5O per kilo. Normal
 

mnrket price is S3.(X3 or more per hilo) in markets located both inDalmr and
 

Thies. 1977 also witnessed the rebuilding of the chicken coops "en dure" or 
It should be noted that the poultry operation is now
com-flctely incenent. 


sclf-sustalning or indcpendent of the project budget with each of forty six
 

youth c:urning between %,3.. zad Q .0__ per month aft'o de(Leion of lf of
 

re'oss for a-,ortltzztlon of ccguipnent and 10,L reserved for an cxpansion fund.
 
income in Sencgal is approximatcly(Plcasc note th:at th, annual per capita 

$2h0.00 per year, and that all youth In the project were previously unemployed.)
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The second poultry activity consisting of five hundred "layers", producing 

between four hundred and four hundred twenty-five eggs per day, has continued 

throughout 1977. To increase profit margin an expansion from five hundred 

to two thousand "layers" is underway for which the youth have once again 

sought to contruct new, longer lasting, fariities in cement. 

In additlon to regular technical classes held In conjunction with productive 

thrco ahort tern training seminars were given in bookceping, urganiactivities, 
zation 'il -, angcnent, and marketing avid distribution, tPrtially as a esult of 

fern a l.gqally .zcofnlzeuthese seminars, the i uth assoca:,tion decidd to 
"Anricultral Cooperative" r cntorprise concerned with both production and 

The cooperative is called AIR - nAssociation d'Intcret Rural".cor-UrcialIzation. 

3hep ara rabbitLivestock activities which werc added this year include both 
raising. A well c,,amtructed rabbit hutch has been completed with a capacity 

of seven hunLis] subjets. ;hl initial "breeder stork" has filled the first 

ro; 0' ca:i-oe. A! hough this stock curr:ntly consists of a local;' ;ci'i in 

tine It will . cross bred with an improved pure bred species. Tiic ,rest be 

alloued for the you'll to fanilarize the.,selves with the operation. A market 
the eventual sale of the rabbits.study Is currently be:in} conducted for 

Constnxxcin of a she;opfold is currently being cornpletc. Sixty sheep have 

alr-oiA been or-r.d to fill these facilities. Six months We1l be requiircd 

to raise the she-p to nat~rity. The sale of this livctocR is plan-ud to
 
holiday in Snega. when each
correspond with 'Tabas1y", the principle loslem 


fanily slaugqhtcrs a sheep following fron Abrahamrt sacrifice of a sheep.
 

'lh( fruit and veetable farm:ing project began in October with prq)aration,
 
of an initial parcel measuring about twenty-one
(ie) clearingl an.d plowing, 

twolve hectars is curre-ntly under irrigatCd cultivationu1_rus. Approxii:etcly 

with a vari,-ty of crops including: peppars, onions, lettuce, melora and
 

tonotoes. A water rcs-,r-joir with a holding capacity of seven hundred cbiic
 

metecrs has been ccnstructod. This reservoi.. w.l1 be sufficient for the planned
 
storeextcn!;ion of the project to seventy-five acror- A 'ruit and vecgetable 
laterhouse is under construction and should be finished by the first harvest 

other materials wI. L alsothis month. l}andtoolr, irrigation cquilaaent, and 
be stored inthxis facility. 1he principle method of irrigation used is re

systia -,hich was chosen becausefcred to as a "Gravity", !ray"v, or "cannal", 

the land is well s,,itcd for ouch a systm, (with a pitch or fall of nine
 

meters fron hi.h to low points); it i3 loss expcnsive to purchaseQ and install
 

and has lower rcuririn, costs; it is labor Intensive; and it is simple to
 
enoy to repiTir and :-aintain. A snall experiment Is


understand and rclativcly 

being conditmc -d alongside withn a drip irrigaition system refcred to as the
 

will be used for testing cro)

"Chapin" systcn. Tho initial Wclve acres 

The Swiss IYCA Movencnt has providedvaricties antiirrigation techniques. 
assistant who is .)rim:rily chargedthe project with an agricultural technical 


with declope.,ont of the fruit and vcctable farning project.
 

The "Fa:ily :eonon ir eater" continc:; to function as a classroom for tech

nical cours,;es, mcting hall, ai-ld center for supplcmentry courses in sewing,
 
fanily hygliene, child care, and nutr.ition. The sewing and enbroderie corses
 

the sale of articles
have rc(erntly '>cco:ee a revenue producing activity with 


maniufactured in class. There ailso exists a villa.qe pharmacy for which the
 

The rharmcy is now entirely run 1,y
YiICA purchased the initial nedicines. 


the village youth association.
the villa;crs and supportd by 

two and five years of age
A child .-are cnt -r for sixty-fivc children between 


f intions daily under the supervision of the rural inst,nlctrice. 'The center
 

o7,erat ed by thc!vle l motnaers. Tb;, center 111--rates timeIsofnao n 
far the woen in the ,orojectt more fully participate in pr,1ooction acti-i

offArs medical care EiaI pro-school education
tics and relatcd classes. it also 


for the children.
 

http:villa.qe
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c 
COrpr Valunt(Cer T~X~1hWec projcu. lY'i.iculzirly con:cci'nd with the 

envirorn'nt-, a I;trcm! building project inc Luding thc C(r:;Lrizticn of tit' 

five hat;n:;L; rc'-1ped. nroup tca.-Is al: o 

A varict' of miim amcti Mr,t WN hwov' w>n it iatcd aiii ;p,1'lod IV the 

1h'cn A thcatci' and spor~ts havo 
bcen organiz.?d, In addition to fieldi trips aid othM liesure tiac activities. 

TNi..Lannc -,All'''o ll j;crelk,,dinnjii" 

by w .- 3.,Cscw 

'f"LIP ;=MtCUfCNcor~iz~ iization . ;WhC in OIZ.IS. .- i 

A newi ing*~- ,1, Il - 't x 

skes In M~t u" to ,,'; a -L'sotm' To t NY Wiwh oc

sists of ; xnT bwand raW';K in vit;; ,rx ' 

- ''c.'P-y 
hay; alromdy Wyo in bon' ~ q nw rn'ii amo~ w n arwA-i
 

studf s -,i: ', -,; u !'' -,( - ",
 

six monhs of naniahccur sas ;W onnrrc ingwt *-y 

vmnwe wth cc;"ri 1 1'c r.>'J ~ J; 

conpl -'t ion uf a I';Co~ ic ,-n " ~"roe ' will also bc souj""t. 

1-a1-, - TL U 

.ind i:;* rlr. r'r Scn. 'gal 
Tra'cct sn' U=.- n. n M in i'" :.......to one 

076 r :s"cenjls in" w~ i in A:,~ ci;p'itoa In 1978. 

cuSI hel n1 * - ci th 

'aijt~nt~c c rnpaanc' aid six P" 1 i - .u c A ful sca!

is plw-cicd fcr junw, 1)76.
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II. Future Program Perspectives 

The neotiations with U.S. AID mentioned in the 1976 Annual Report have in 
1977 come to a fruitfull conclusion. U.S. AID maie m1erationalwill on 
Program Grant" to the YKA in the mount of $l.75 million for a five year 
project period. The grant will serve to significantly extend YNICA voca
tional training proj';rns in the Dakar area. The new programs will include: 
general mchanics, clctricity, and construction (plznbing ami msonery), 
and will sere apprxirnmately two hundre,' students when in full operation. 

The YFCA has also -uu*. contact and is currently pursuing a fonral working 
agreee,:nt with the 'r(rionization for 1Re-'habilitatlon nnd Training - Ciu n 

based in lNew York and-CRT Geneva. will supply the t.2cnical e-xpertise and 
instructors needed to work with Scnegalese counterpart instructors. 

The C, will 11supply in adlition to couinterpart program and administrative 
"
 stilf , thc offic-!; and training facilities necessary, Lnd housing for ex

patriate p,.sonnol. 'The training site which has be,-n chosen is located 
in the Industrinl zon.', 10 kilcn,;b'-crs "hue de Pmfisque", ay ndeasurcs a 
total of fotur th<+uszand squarc met,-rs suirface area. 

Rural projr-"n activitie;s in the villag? of "Deni Malick Gii,,," have stzadily 
ad-ancd tlhrou.gh 1977 anl should near completion, In tna of initial in
vestments 1;revievei, in 1970. As a crmprch(.:,ive "no-c1l" pror.:ct, many of 
the lessqens learnd at "Deal Malick Czc-ye" will now be applicd on a smaller 
scale in other villages. The GCU has indicated an intierest in replicating 
the poultry operation in villages in the "Sine Saleotm" region, (gromd not 
basin). Such an .u ens ion of the project would be undortaltcn with internal 
GUS f,nds,, Thc YMIC.with supalesenry assistance from CIDA will extend 
project activitie; to the. ne."arby "Thics" region. Progrz-a activities will 
start-up in this second village by the second quarter of 1978. 

As the "A Projcct inr.ases in scs-e so too hasn the GiCS recognized it's 
iportance and futsr,- pocntial. The YA hopen to play an increasingly 
significant role in the field of non-conventional vocational education, 
incr.,ascd pro.ltctivity, and job creation0 The ' ICA Froject has been re
tained as a "(}.jt;" proiram. "C*XPRF2" Is an interministcrial working group 
foraed to fclltat the e:ecutlon of npccial programs of Importance to 

'' 
the G 5. "SC-U has proo:,sed that the YtfA next start program services 
In "Kaolacli:, regional capital and second largest city in S - 4I. 

In ad,-i tcn to gee.,rxntal su7pert, Icad,,rs from the private sector will 
be called uxon to s-rvc on a vount'ry c consultative-c=r=!: corsittee 
or b,-ar 1. A "Iriends of the Y Co.l tte"', recognized by the World Alliance 
and hopcfuly to !e !'or:.ed in 197,, will work with (KG asiined staff to 
,ncr.aeo dir;:t correnity invotvcocent in YMCA programning and serve as a 
base for ongoing irdigenous Y>TCA tup;rport. 

http:tlhrou.gh
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III. EVALUATION
 

The 1977 evaluation of the YMICA Senegal Project is presemt,.d in a form 
similar to that of tho "Logical Franuwork" uscul by U.S. I'ID. The framework 
seeks to cvaluat2 programr proqress cr how well original objpctives have been 
realized. For both rural, urban, And atuxilihry project activities the frame
work Is ,. id'd into four scctio s: (1) Thc originallyA. stated objective; 
(2) th,- judoei doj',c of success in the opinion of Uho project directors; 
(3) objYctLivcly identifiable indicators or means of verification, (ie) how 
do we lu-,ow that th,, objective has bccn met7; (h) important assurntions on 
which the objective was basc, and related com'ients and expLanation 

Althch section iro concrniny '!Judged Success" : a rrbjativer&luation, 
we beive that t!;e: e-peince of projcct directors is a valid tool which 
can p--sV;- pjrticual-l uful in cases uhlrv. a simlel numcrical or soley 
obj.ctive evalu'ition fals to meanuro t!-,e htr.an b,.nefits or success of the 
progra , nctivity 'To fat!ilkeate r..fcrcncp this section has been arbitrarily 
devided into the following categorics or degrees: 

(i) Acc-plish d. 
(2) Accoelishvd, b-,it wlih need, for inprcvement in th, process. 
(3) In the procs of loinq realized.(li) Sati sfa, ter I 1', he~uno 

(5) Deun, but with need for Improvem:nt in the process. 
(6) Not yet begun. 



- t-uT~ (%)-ctiwo: Judgcd Success: Means of Verfication: Inportant Assztions and (~omsents: 

(A) Initiate 
ancroved 

AID/AlP grant for 
in Septe:- br 197-. 

1i00,C Y (Acc,7-Dished with 
need for irprovc-
ment In prccess.) 

A--ecnent sin-d b-, A-10 
A':gst 31, 1976. Frcjzet 
no. 685- A-. Bani .,:-

Nat;v-e of grant rc;quired that It 
be mode technically to GCS with 
Yrf-A a- co-implenenting anent. 

co,,nt cstaPLlishod February Thecrfor'e funds required to pass 
with initial disbrs.-wnt 
in ,arch 1977. 

t.r,:, hr- instr of Financru which 
is accc,table to AID. Disburse
nmnt proce,es were time conszu.
ing -td cisro-rsoae with delays of 
3 to 6 weeks for, single Iten- checks. 

(B) Imp!enent AID grant according 
schodule and agrcencnt. 

to (Acccmlishcd.) F ndit-res and copy of 
receipts. Qluarterly Pro-
gress and E.oense reports 
to AID Senegal. 

Despite cubcrsone procedurcs, 
grant implementation is ah.-ad of 
schedule. To date $5M,000 spent 
In 9 months for a 2 year/ slCo,OC0 
grant, 

(C) Cbtain and spend suppleentar 
funds fr extension of live- 
steelk activities. 

(Accomplished with 
need for inprove-
ment in process.) 

arxpendiborezs and receipts. 
Progress and E1xpense re-
ports to Wcrld Alliance. 

$25,000! 1 year grant secured from 
Canton of Geneva. Insufficient ad
ministrat.vc or cv-2rhcad supdcrt 
costs previewed (le) entire grant 
for"pregram seices. Also funds 
not yet entirely spent. To date 
$20,000 exTpended, 

(D) Cbtaln supplontary funds for 
project extensiun and for agri-
cultural technical assistant. 
Placerient of Agricultural 
Speclalfst. 

(Accomplished with 
need for inprovc-. 
nent In proccss.) 

CIDA funds apDroved 4arch 
4, 1977. Ref. no. 337--60/ 
WIi-9. ($30,CDO first year; 
$30,C0O each of two addiLion-
al years possible . Mr. Andre 
Sclr_:l contracted to project 
as Agricultural Specialist,9 
anl living in "Rufiscue". 

Funds athT.inlsterd through the 
World Aliiance, Insufficient ad
ministrative costs previmwed in 
g9ant. Settling-in procedures 
for SchulE c-uld be improved. 

(E) Planning complated for fruit and 
vegetable faring project -
selection of appropriate irriga-
tion system. 

(Accomplished) System installed is "ray: 
' or 

"gcravity" system. Detailed 
A P proposal suhaittcd to 
AID. Staff neating reports. 

Pitch or fall of land appropriate 
for "gravity" system of irrigation 
which Is c-omarably less expensive, 
sim.ple to understand and raintap, 
and labor intensive. 



E%ALKAT Ci - Ruzal Fro=:rc 1977. 

b ,otive: 	 J-d 7 ( uss: 

(F) 	 FR.-chsc of initi'il nnte[Is for (Accc.pllshed with 

fa'-n- pr"',t.: ha.d oolI otor- need fcr imorcve-
.tc.,n.nt in proess.) 

Clearino'- tIn of ce s.ar- 1-o'- z n -!- r thee !nncI 

(G) 	 Testing of "gravity"i syst-n, and (in process) 

"Cha-pIn" 	 drip syst.z-n of irrigation. 

?ection, plating, and tslno 


of crop varjetics 


(In 	 process.)(H) 	 Construction of a -water reservolr 
and 	storehouse, 


(I) 	 Increase in villagers incoe. (Satisfactorily 
begun.) 


(J) 	 Incr ase in youth assocltion memb rs (Not yet be-


or direct project beneficiaries, gun.) 


(K) 	 L-n.pl7en-
, tion of sheep production (In process.) 


mnd rahit raising activities, 


Men erLilcatlcn: 

Copy-f receipts and 
.xneno. rc rts to A.7'), 
All initja! n-t ?rf: " 
ouootaf and on site.
Cn oP - 't~on. 

"Gravit-1 snts -alled 
on IT acres, and ",&Y) ft. 

"na' st- instal-
led. Effects bcln .cearu-

ed: staff progran end tLch-
nioe± rpoperts. Cn sit., 
ohsne-rat ion. 

Construction contract sign-d 
a.d 	Initial! paynent o.-de to 
local entrer-aneur. Res;r-

oroir c i;pete st-re-:;ith 

house nearll colte, 


Finan,:ial records of Villagc 
Youth Association Zr-: in-

conz distribution. kui 
Eccount (iOA expansion find 
& lOM, anortization deductcd 
fro-n not Incone). Frocrar 
ro-,crts. 

Financil-i recorls of yo-utn, 
assoc.ation inclne distri-
--!cion. Associateon ect-

Ings arr-d st-aff reports. 

re-

ports for cCnstr-ucti-n 

.atcrials. Staff reports. 

On site obser-aticn, 


Receipts and enpense 

soortant Ass-xnptio s and Co.-'ents: 

L-pr r.c-ent in the process is needed 
for prcparation of the land (ie) 
tractor rental. Project depended on 
cost-free use of tractor promilsed by 
ncarny agrl-huslness which was slow 
in deliver-' of se.vice causing delay 
in pro-rz in'-j-enntaticn. 

An inacrtart asounptlon Is that we 
will be- abl to pxnp watcr fron re
ser:olr over to secend parcel for

Testsext ensin of irrigat-n sche:ne.I 
to date on cros chosen are showing
 

good res-lts:. 

Tha reser-vcir has a holding capacity 
of 700 cubic mntors sufficient for 
entire 75 acres. The storehouse 

currently ,nlcr construction should 
be coDletc by first har-vest. 

pzr
 
month for each of L participating 
youth 'ou'er, entire village bere

fits froin spcad 

Current incon about S35 to '40 

effect of increased 
flanily 'nc-.-. Reve;nue will further 

wncr'~' h-rcst addi;th first and 

tion Znd 
 rabLit ra~s:nc. 

u-con
In nenbership deprnent 
Inor; a_-cd Itcomc, workload, -and full 

scalc irpi-entation of rer.ining 
activlties, 

Construction well under-y and nearly 

con,-plctcd fcr 	rabbit hutch. Breder 
stock in place for rabbits. Sheep

fold construction delayed pending
 
othcr construction priorities.
 



EVALYAT7C- - R,.ral Proiran 1977. 

- Cb,¢'otiv._: Ju~do-d auccess: Yranms of Verificatien: Ir-oertanqt Asso- ior---Uo-c ent-s: 

(L) 7-xnanmsicn of poultry productfor 
activities. 

(Accoonlish2d wit'-
oneedfor imcrorve-

mont In process.) 

Yot.h Asso:iatl:n rcccrds. 
-roora - poess ro..-x1-s 
Cn site obs r. n. 

-roduction of "brolers" has ex
pan-d from 2&,, to he,9 per zonth 
atii,:-dis f!naT.cally Ind perkdent of 
prc, - ,LaCrs" are In the 
p.c. ,-d to 2,000
:f'on -: or ased pof.t on 
vo'--c N;fceelfcr i~ap-cvr:.--nt in 

(M) Detaysplanning and 
su-.reys fcr project 
to second la-, 

conduct 
e:ntension 

(Accomp~lshed,) "CrP"1nt:in'st.2rI l?-
mectirin 
nriprc t n:tensicn by C. 
CIMA grant Staf su-.veys 
and progra-. r,-7,orts. 

L - n r ict with 
sp;rC al !st.7not 1_t.". ,0¢c 
intcnds replir-at, n:of project with 
internal f '-'- CrA_ca. t adzinis
tsred by projec fc second villae 

(N,) Continuation of in-dlass training 
ccrrcspcnd-. to production acti-
vities. 

(0) Ccntinuaticn and expansion of a'rc-
Iliary cr su.piorentar- activities. 

(Accoplished with 
need for improve-
nent in process.) 

(Accorplished.) 

Frcra- c-.rss reports. 
On site obser-ation, 

Progran reports. Ch site 
obser-atIon. Supplementary 
grants (id) Ebassy "SE1'F 

LP" r, ,-(Sa 00)for
renovation of child care 
center in the village. 

in "Thies" 'ea. 

Regular class s are held n the 
"Faily !ccnc;- c Comtcr" rotatins 
gro,us with -ouction c.zR. Ats< -
licar; ses also given in hygicne, 
child ca-'2, n:triticn, etc., need 
for new aend hotter q.ality pedagogic 
r-itcrials a.A i.-!e:,en-aton of addi
tional prr-du'-i act vlti;.s, 

Su,!-lo.i.'ies are n,-_nerous 
socrts toe-a- l'eor-, tine activitie; 
v111a--h,'--.-, latrcene projeCt,
field tr'is, cli car-e centr', etc. 
Kost aotlv'- node possible bv In
cr"es in 

(P) Fcr.oticn of lgally recognized
"Ag-* £cultural Cooperative" by 

(Accompllshed.) En.:aaccoent at 
bSnd' -

iA.G. AA cQ
port to the 

t or auditr In his r,
Pri-e Minist cited the 

the village yauth association;
and opening of bankr accont. 

authorlaticn and chart.er 
grznt-ed for Agrlicultural
Enterprise. 

"-ot~-' :- een-nt ar. corganiza
tion of their o-wn affairs" as a 
strength of t.hc 71.1CA project, 

Ihe assu,-tion is that a fcr.al strut
turo Is neede_d for nrogrn,ccntin-:It, 
after d '-rt're of project staff, 



--

EVALUATI2 - Urban Proeran 1977. 

SucisSt ?,ed 
-

(A) 	 Project f~c ibility ard design fo:- (Accomplish d.) 

er-,4el 	uresr vocational trainin3 

rcsoarchl an planni'.g; 


' o1-aac da; u c,,:o 	 it:. - s t rr ysC-)-zt'cj, 

C.me 


(P) 	 1raft ! of the final .rojit Ure- (Accomplished.) 


p:sal fc-r a-,e-val by U.S. AID 
 for 

er1.75 .a1Iicn dflonrs evrr five ytddcd 

peCioCl 


(C) 	 Secure technical assistance or (Accomplish-d with 
need for improve-Instructors for the training pro. 
meat in process.)granm, 

(D) 	 Forrna! Areoa'nt and,/or establish- (In process.) 


Ing worCdni.i rlationshi wC
with 

(E) 	 Eaintain curre'nt classes in sewing (Accomplished.) 
students,and 	 tailoring skills for 30 

notzdcn 

and 	add newcir fordisdents 


F 	 Tica -, tIon, 

FeaFr:biitvy st:dy notes. Fro-

gr. prclress reports. tal-i-

lat-n of s,-v-I rsults for 
Lda .. workshops and trai:-

C O Co ctccaec-o 
'i 

re:zr:-Ce C-1.t-rl~ fcrn-S. 
dan'r :etcenre;c 


Proposal 	 a,- roved by AID Seraal 
pr,2s7-e-ednission in JuLn 1977 and 

val 	and grant s5:rait ur 

Survey results of contacts with 

szveral US., Canadian a.nd 
European, YY:CA and nonL-Y.IA poten-
tial sources for recruitment of 
tec~nical Instructors. Agreeznt 
in arinciole reached with G 

cerreseondenCe between CFF & YMCA. 

an:l mceetings .vith 
Fed raon a :orld 

ott 	Union in 

Cor=cspond2nzC 

enr. Fro>nsal 
4.0;A/Cfrkorkingannex no. 10, 


Re!atianshloPT 


FTogran reports. Receipts for 

initial 7at,rials and e-pnse 

reports. Cn site observation. 

Cloth prinitng and dying (batik-
ing) class begnm in 3uly 1977. 

Much of the prelirinar-y field work 
which was n--cd prrceed-d in stagn 

corrfsiindirC to an ircreasnrly 
detailcd .. .ere fundiblo series 

ea 

Procosai as .'-lttd to AID Sene
gal n8r/br"el 9 pages. Armn_,xeS 

tr A7D Washington r,view 

r furi --r Y-i-;f./-RT studies in
cude: Responsc to AiD-Africa re
viw cor-itt e a-sections; listin:
 

guideof cor.odItlo5; procedural 

lines; andl Ernrirorsontal I=pa:t
 
Stat:cu nt.
 

exist sigrd
ficant need fcr the Y]IZ to esta

bllsh ready 


Thee centinups to a 

access t-s.a technial 
assistance dl1',:rry syste. 

Sub- ontre c ,, aTreLment with Ci'f 
" Verbal agre enet to 

work In coepsrative spirit with C:: 

has been 7e.dc, -nd cezrtain C',r 

field staff identified. 

Lrrket stues under-;ay which will 

result In products catelogur! Int-r
1975national marhets also sought. 

goal is to make these act;rities ir 

come producing with view .ward post 
training 	enployment. 

http:nonL-Y.IA


C 

T - Urban rogran 177. 	 

td 


ts''d) 
.., I'Ch 

(F) cuure tiann>. site for -od (Ac 'l 

. ...
 

s:;e ifl:tl:n5 of in i- 

...... e~en *-> teesur. 

-	 IAu[li-" Acti: !ties 1977. 

(A To hl .... mctings and (Accomplished -ith 
for lrrov-
a 	 pxecon utatir in Da- need 

sponsored by the: G3 and CDS, anl 	 net in process.) 

tT aed ull scabc consulta-

ticn in 1 72 On;;nal;th t...of- "Multi-
t,.-. 

roticrnal erori._s -Jelop.nt. 


* (Accomlished.)(Ei) °'or~aintain rend oe:tend l.C .P. 	ro-

qen .. 
gran s0:pp.O 


"F MCAII (Pegun with 	need(C) dev 	 of the 
for for L-aprozreent.)Coenittce and detail plans 


creation of an indigenous YMG
CA. 

(D) Lnitiate YMLA development activities (Begu-n with need
for improvement)in The Gambia. 

(E) To attend U.S. ID Assenbly Meeting (Accomplished) 
-	 nd tour local Y's with Sen-?galese 

conte.r-art, Mir.Cupldon Sy. 


Pea-ns of Vrification:r 	 r.n u Dns 


" 
C~y of e!ter of "inet" Cre.'nt s - .oillrezT ;r consru -

o ^ Sitc ticn- f s c-iitional facilities 

1 i lleotcrr ro nct prc-ran plans for full scale 
"i dc .p' "ithin thc in- operatn Adctn.te facilities 

1 -1,7c t s,.axrt -vristDo'sat-up with run -:ation 

9 s~ n s. Line iten nee_4cd. SI ensiiy accessibl-e b
for '2"'3¢.79 1-n Ci budeCt for publ't trensprt, 

purchas c-, th- site. 

o7ra-i end , ne renorts for Need fr imeroveent in logistical 
"CTSi -enutatior,"held and croareizational workino relation

with &-S, (ic) role clarifica8 	 to 12 in Dakar. shil -oberweet-

fro:-. tion, adninistrative procedures, etc. 

n it- Also need for increased particilei
in7 minutes werhn-sessions 


C.. 

ion b, Fr!ish spe{akinq African
tce". on site Cbs,rvation. 


receds. 	 -,,scrsent in 1977,Pro-ran reports. 7.C.C.. 	 Four- . ,=cere 

incld'nr one f: The Cembia, as 
c sS:d to one !n 1976. 

Co!aVunity contacts and/or p1rsona! 	 Mre effect will be called for Ir 
19-3 to lidifY a "Friends of tand staff meetings. 
Y C' ''tt-.' rcc: -ized by the G-T
and tUi I Alliancee. Mere 
publicity a d romtion w'll be 
need,-d, p's ord short tern - hI-h 
visibility procrans. 

feasibility study for do-
J 	. Nadou Sarr identified as AIthoruh r.
"Y7CA Contact". Coxacottee esta-	 vejoprant proects) has bec 

pl;ted, start-up dependcnt uponblish'd. Lettcor of Intent fran 
Iv.A.securing appropriate personnorli
W.A. to Govern.ment of The Ga.-bia. 

t anrating budget.and Initial p 

The trip was very succeasful anlravcl Expense a-,i Prograra reports. 
invalua ie ox<erlence for Yr. Sy.Departed Senegal Sept. 16 to re-


ttrn Oct. 26. 1977.
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IS2y-, _________ jC7 D 1:1 197,7 11llDros 

"KC,,-~nm CDAI /Rural J%- can
 

t Al AlP () 240 4-b_______,_,__l:_._"___C__-_____ CV : Cr Alliar:c. *"crn'u T 

! .: rica Dir:. r (net "r i n : 17,d. 17.!'
 

(2) 1 22 .5 22. - 5 
( ) - - 120.0OO 10 ' 

- 1 10,2 x, 
(7) ... -lothi ,; 1c0,yy) . ',
( ) ! ........ 120. 0 ! '
 

(7) ! r Ct 50.000 90.C: s-., (lr)) 1;cr " 120),,9'0 120G. O95 

(1)120.001 2.-C)Y D D 
a I n 39.10D' 39. Xy

'12) 'L-7: 7990.0 79 
(13) S .itsFesILh8.500 !M8.5c,

c<"al 1 .L22.239 1.1.22.2-39 
($=q-_'iv !c:;t) (U5,913.92) (5 !.c
 

(It:)Vc:icl' prcr-zce 87h.210 1.1o.895 1,97.l105
(15) :nt2c 2(-Vl-6 )29X,4 o '
 

(16) V,: Van 13s.055 1310
(17) " hch-p h9h.907 9!,%7igc~t !O4-I 
13oL-II 71.608 7 ,6 

(19) t 23.761 23.751 
20) Lniurz,c ... 62.33 62.3; ,: 

(21) pc:ct pIc'-up !C-10 11-7. 11.639 

(22) C).s-]inc 1,020,313 1,020,313 
70.2310
(23) Vih!a'rz 2(70,270 


(^1Equivaicnt ) (! 9,2.Gl6) W.J,001.33) ($5,Oqh.i0) (:A8,337.01!) 
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OfcI e . ns : .Swjzs icv-.nt 
CiEA 

. :'ld Al i n er) . 
AID/ 

P 2I:O . 
k:n1--rican 

Club TCT L: 

(221] Cfl' c -cn.zi. 
(25 ) -ficc 
(2t")....-,a,,;5;.. 

(27) 'hi-ing
(2Ei)'.!rtoco7,1-r 
(29) Tc I c:: 
(30) latr 
(31) -1.?-c"rz- cT y. 

_______ _________--______n 

3 
316. 11.) 

i33.3 0 
57Oo 170 
63.223. 
1l.0D.()7713.13.33 

16.5- 7 
31 0.'9 

.. 

163.7'33 3. 
5-1o. 17-0, 

1: 
137 13 

i-ot*1 
{r 

ff~'c 2Y.'cns: 
"-1:[,"X) 

1.712.319 
(37,13.10) 

1,712. 19 
(S7, 13. 1) 

33) ! i licity, Frc7otion, photography 
(34) :5u.lict-cns 
(35) 5tz-ff Trirjing 
(36) Vis!' crs E-.nscs 
(37) S Pro r =-
(3,3)'th Printing & Dying 
(39) url F*atrtcil s 
(1,0)} A czt icpl lht,.rijis 
(I) R,1a Hro:in, - s--. 
(02) Lz2J it Pr'o-!ctin 
(L3) sh--: -icto 
(U.) Pou'tr"-' rlcton (rOI,)(0.5) " " (layr rs) 

(06) , ccnic Ccntr 
(,7) P'ny :ar Ct:z 
(1:3) -' cloPr&ucticn 
(bf))5-.-rts .%Iie,: ti-c :.t'-ti 

175.600 
56.106 
91.615 
31i. 8 0 

1.74i8.701 
1.029.780 

2,237 
1.715 
2.o00 

291.ol"1 

25.711 
70.550 

29,rY00 

15.63o 

1.062.250 
I.136.!&-9 

736.5221.0-6 2-'5 

L73.054 
13.00D 

7.35 

145.o35 

11.927.788 
60.o0 

175.6Ca9 
56 .1 6 

51. !5 
3b.0O o 

1.71;3.701 
1*829.70O 

2.237 
17.351 
1 7.035 

!.0(2.950 
I.76!% 
1,027. 661.096,2i:5 

501.2c, 
103.550 

11935.h;.'
29,0Y03 

Total .c r~ Srrics: 
(S -,ia! nt) 

),.359.699 
(<17,990.26) 

L.55.6139 
( 1,182.97) 

15.,)35 
(63ili.52) 

11.927.798 
(^h9,699,12) 

60.COO 2!.029*.2(I 
(3245.o0)($87,62oo,67) 
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Y.1C3-- :r, va 
.Swiss 2:C';r. nt 
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National Board of YMCAs of the U.S.A.
 

LIBERIA 

Report of Visit by
 
Richard T. Bertucco
 
Associate Director
 
World Development
 

International Division
 

Sunday, June 5, 1977 through Saturday, June 12, 1977
 

Purpose: 	 To assist with the initiation of the new Liberia YMCA Agricuitural/
 
Community Development Project, Survey Phase.
 

Background:
 

As of May 20th, the Liberia YMCA Agricultural/Connunity Development Project was
 
funded for one year by AID for $57,000. U.S. Ambassador Carter, in a formal
 
speech at YMCA Headquarters, announced the approval of the grant on March 22nd.
 
This funding provides for a survey and feasibility study of the area surrounding

the previously donated YMCA property of 1303 acres 
in Mabahn Chiefdom, Marshall
 
Territory. It is understood that at the completion of the 
survey and implementa
tion phase a full proposal will be submitted to AID depending upon the results
 
of the study. Moses Perry, Liaison Representative for West Africa, met me in
 
Monrovia and together we assisted in implementation planning.
 

Mo nday
 

We met with J. Andrew Kelly, General Secretary for the YMCA of Liberia, and
 
reviewed the current status of the proposal.
 

Wu reviewd the requirements for the proposal, the administrative procedures and
 
the implementation actions being taken by the Liberia YMCA.
 

Later in the day we met with Dr. Svend Holsoe, a University of Delaware anthropo
logist, specializing in Liberia. In a week he would be leaving. 
 At one point,
 
we had hoped that he would be able to assist us in the survey. We had a general

discussion about the type> of information needed for the survey. 
 He might be
 
available in January to asqist if appropriate.
 

Tuesday:
 

We went to AID and met with Jonathan Sperling whom we had previously met in
 
Washington, and Leslie Zondervan-Droz, a new U.S./AID employee responsible for
 
monitoring the project. Jonathan and Leslie were most supportive of the project.
 
We talked aoout the implementation schedule developed, the adminstrative proce
dures, and relationships between the U.S. YMCA and the YMCA Liberia. They were
 
looking forward to receiving a follow-up proposal once the Phase I survey was
 
completed. Mrs. Zondervan-Droz was especially interested in our approach to
 
the proposal and the participation of the local villages in the decision making
 
process.
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Later in the day we met S.A. Morpis-Kainessie, the Liberian who was selected by
 
Draper to become project director. In addition to his studies in Liberia, he
 
hos an Advanced Teachers Certificate from Case Western Reserve University, and a
 
diploma in social work from the University of Rochester. He has practical experi
ence in supervising a children's home for delinquent youth, which worked on the
 
basis of self-sufficient agriculture to support the work. He presently is
 
em;;loyed y the Ministry of Health and Social Welfare as a coordinator for 
juvene Drograms with specific responsibilities in research and information. 
Moses and : Felt that he seems to have the right (uali ,icatiors, attitude, and 
motivation to do an effective job. 

Wednesday:
 

In the morning we left for the project site, 40 miles from Monrovia, not far 
from the Fireszone Rubber Plantation. It gave us an opportunity to visit
 
surrounding villages, the project site, and observe the progress on the road
 
being built to the YMCA property.
 

On arrival, 1 was surprised to see signs pointing to "YMCA Road Project".
 
Leavin , the maii highway, we continued to travel by car along a dirt path for 
ap proximatel y a mile or so and then walked to where the actual road building was 
uoin g on. 1., miles of d2 mile road was already cleared through some vrry thick 
wooded areas. A bulldozer was or the site and had reached the YMCA property. 

We learned later that the Government of Liberia had invested some S67,O00 in the
 
road project. As we walked along the road we discovered farmers who had begun
 
to grow sugar cane ,nd casava. The road reached the edge of the YMCA property.
 
The next leg would ro approximately one mile into the property. The quick action
 
of the Government in this project was unprecedented, and certainly indicates
 
their good faith effort in supporting the YMCA project. The construction of the
 
road to the YMA nrooortv was one condition placed upon the grant by AID as an
 
indication of the successful comoletion of the objectives of Phase 1. The second
 
indicator is the completion of the survey of the area itself.
 

We then proceeded to walk through several small villages that surround the YMCA 
property. O central village, Johnny Cooper Town, is one possible site location 
for housi ng tre oro,:t director. In general, the villaces look extremely poor. 
Houses are or-:,t;ucted of thatched wood and grass. Small children could be seen 
with Nton' ' iom'-chs, with evidence of sickness and disease. Anuther town we 
visited wa .ifa, which a npeared to contain approxinately one thousand people. 
A large mad and qrn bu ilding as 7t containedn be'ng orepared for the YMCA. 
several rooms n nj offices. Local villagers already had made stakesFr P ,ingq 

with "YMCA" ,'k .d an the- for encircling around the YMCA property. We would
 
retu,n to this , t7n. fol w,.ing day for a formal reception and meeiig.
 

That eveni n ,.-nmt with W. Andrew Kielly and member of the Development Projects 
Cerm itte, n" - ':. a; They seemed to have ou 11 "d topther a good 
Committee (so. the nnpr f positions on the attached 1O).
 

At the Coamittee meeting ,raner, Moses, and I reviewed the progress on the 
oroject, as well a; our observations on the road construction. We spent some
 
time discussing the ,-,sponsibility of the Committee to oversee the proposal,
 
especially, the impl,iementation schedule that was developed.
 



Draper and I visited Samuel Macintosh in the Ministry of Planning, and a member
 

of the YMCA Colmitt-e, to discuss what statistics were available on Nabahn.
 

Other members of the staff joined us and were most interested in assisting in
 

providing information that was already available and giving guidance on securing
 

additional information. We were pleased to learn that there was a great deal of
 

ba sic tatistical information available for Mabahn Chiefdom. it was also noted
 

that other information such as on health, attitudes, and social structure was 

not available and that they would be most happy to cooperate with us in securing 
see what kind of questionnairethis kind of information and would be very happy to 

we devel... to surface this. Other people from tle Ministry of Planning and 

the Lupartmet ofcSta istics would also be available to help us in the tabulation 

of the material. it seams that all the pieces for a highly successful survey and 
feasibility study are present. 

That afternoon, Moses Perry, Robert Draper, orris-Kainessie, and I left for
 
Marshall Territory. Because of the heavy rain the previous night there was two
 

feet of water in the ruad at the entrance to the village. Nevertheless, the car
 
managed to come through. At the entrance to the village, members were present
 
to greet and usher us mno the main center of the village where children and
 
adults lined the way to greet us with flowers and songs. At the center of the
 
village a large grass canopy was set up with appropriate seats. Present were all
 
the chief government officials of the Territory including the territorial
 

superintendent; the attorney; the project planners, the road superintendents;
 
and the assistants. In addition, the traditional leaders were present, including
 
the paramount chief of two of the major areas, Mabahn and Karbah, and chiefs
 
representing various other clans (Garneo, Kaifa, Loangaye, Zoenduan, Gioh and
 
Kpaye.)
 

The opening speech was given by the territorial superintendent, the Honorable
 
James McGee, (see the attached). Speeches of welcome, appreciation, and coopera

tion were also given by the paramount chief and the various lucal chiefs. It 
was obvious that this project had become a major rallying point for the entire 

area. 1 responded on behalf of the U.S. International Division; Moses Perry, on 
behalf of the West Africa YMCAs; and Robert Draper, on behalf of the Liberian 
YMCA.
 

Draper made a Tost effective presentation on spelling ouL quite clearly the 

purposes of Phase I of the project, namely: to begin a planning process; to 
gather the necessary information; and to hear from the people concerning what 

they want for development of the area. Speeches were wade, in return, with some 
discussion and questions which I felt thoroughly indicated the complete under
standinrig by the ead- s present of the purposes of Phase I , their eagerness to 
cooverane, ond their appreciation for the 'act that it depends upon the outcome 

of Phase : 'ether or not future funding will be received. There was also a 
good inrJ.ication of the- sel f--elp aspects of the prokosals with various leaders 

saying very strongly to local villages surrounding the canopy that their coopera

tion and assistance would be needed to make this entire project success ul. A
 
few choice quotes:
 

"Too long we have been without roads, too long we have been without medical
 

facilities, too long we have been without schools. It is time now for this
 

to change.'
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"It is an 
act of God that the YMCA has come 
to this area and we must cooper
ate. Anyone not cooperating with the YMCA will have to 
answer to me", said

in a friendly but firm voice, by the superintendent.
 

The give and take during the approximately two and one 
half hours of the meeting,

was an 
amazing testimony itself to the process of development, self
participation, and indigenous decision making which had already begun. 
 We were
already experiencing development even before the project began. The road wasnearly completed. Traditional and government leaders of the 
area had begun to
coordinate their planning and cooperation around the project; local villages
were sensitized to the need 
to collect adequate information in order to make
good decisions, not only based upon their feelings and desires but upor 
facts
that would be discovered and discussed with them; 
and young adults were beginning

to coalesce around the project, sensing 
some of the potential for their own
 
future growth. 

After the formal meeting, there was 
something of a celebration which included
t.Laditional 
dances. Locally prepared food was served. It was an 
enthusiastic
 
beginning to what could Lecome a most significant project for the development of

this area. I went away feeling more confident than ever that the process of
development was 
found within the people. With relatively small inputs from the

outside, some deep and far reaching changes might occur.
 

Friday:
 

Moses, Robert Draper, Morris-Kainessie and I spent the final 
days pulling together
our plans and discussions. 
We discussed a revision of the implementation srhedulc,
concerns around training of staff, the design of the survey questionnaire

make-up of the survey team, administrative procedures, and team building. We
 
left feeling an excellent beginning had been made.
 

August 24, 1977
 

Enclosures (3)
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Opening Speech At rabahn Chiefdom
 

by
 

Honorable James McGee
 
Marshall Territory
 

Superintendent
 

Mr. Chairman & Members of the YMCA Team, Citizens and Friends:
 

about this visit I radioed and requested a post-
When information reached me 

ponemen: for the 15th for the purpose to give you a larger crowd with which to
 

this present one, but, because of your unavoidable engagement, you
discuss t an 
have decided to come today.
 

here today to meet with the People of the Mabahn District, yea the
That you are 
,ople of the Territory of Marshall, I am delighted to meet you and to extend 

on nehal F Of MnYS01 f, Mrq . McGee and the People of this Territory, felicitations 

of welcome; we want to assure you of our deep appreciation for your interest to 

develop our area. 

We want to assure you further of our cooperation in every development phase that
 

you will discus:, and promulgate. The human resource, moral and official support,
 

relent to give and put at your disposal for the implementation of
,,e slal not 

your plans.
 

The Y.M.C.A., a Christian organization, has made a very deep impact on thy minds
 

of tUP People of this Area when it acquired one thousand acres of land for
 

development. Within a relatively short time, by the help of God, the plans and
 

ideal of the YM.CA will soon be transformed into reality for the sole benefit of
 

the People, thus, spreading Christlike interest to those that are under

privileged, under-developed and isolated.
 

From a panorama view, I can see this vast ocean of forest untackled, will, like
 

a desert, be transforemd into oasis of human enjoyment and material benefit for
 

all.
 

As you may discuss with us, some burning issues that might alleviate social and
 

economic ulights. I wish for you, a thought to the trend that will join with the
 

forces to wipe ,ut illiteracy, medical disadvantages, and economic strangulation.
 

Thi is the call of the Liberian People made to one another by the inspiration
 

of the President, Dr. William R. Tolbert, Jr., a man that has the development,
 

social, and economic welfare and growth of the People, at heart.
 

You may forgive us if we default in any of the responsibilities we have to share
 

as your landlords; we can assure you that such a default wouldn't come from the
 

ieart but the head.
 

to join with you to put your plans into action after the discussion
And, if .'eann 
today, w.e will consider our part as our quota to make the YMCA dreams a living
 

reality; and, no matter how negligible it may be, we want you to assess it with
 
unforgettable valuo.
 

Again, I must welcome you into the Territory and at these Headquarters and wish
 

open a new chapter in the annals of your Institution and this
your stay will 

Territory.
 

>vay God continue to strengthen the YMCA both home and abroad and save the Republic
 

of Liberia.
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List of Chiefdoms of ,M1'arshall Territory
 

Mabahn Chiefdom
 
Henry W. Hill
 

Karbah Chiefdom
 
Kpotol Gaye
 

List of Clans and Clan Chiefs 

1. Garneo 	 Surveyer Kartoe
 
2. Kaifa 	 Saturday Kpoye
 
3. Loongaye 	 Marpue Gay2
 
4. Zoeduan 	 Joseph Karnga
 
5. Gioh 	 Garn-where 
6. Kpaye 	 David Garneo
 

Government Officials
 

1. Territorial Superintendent 

2. Attorney 
3. Project Planner 
4. kod Superintendent 
5. Secretary to the 

Superintendent 

Names of Members of the Development 

1. Emmett Harmon 
2. Joseph G. Richards 
3. E. p. McClain 


4. Hilary Dennis 
5. Charles E. Cooper 
6. Joshua Cooper 

7. Godwin Ai\egoshire 
8. Victor Krakue 
9. Albert Bass 


10. Charlas Minar 
11. Samuel ,IcInstosh 
12. Paul Jeffy 

13. Foday J. Massaquoi 


Honorable James McGee
 
Honorable Ben B. Neplette
 
Mr. Dineh T. Wilson
 
Mr. John B. Betman
 
Mr. A. Teoh Cole
 

Projects Committee - Liberia 

President, Monrovia Board
 
Vice Chairman, National Board
 
Retired Civil Servent and President
 

National Board 
National Housing & Savings Bank
 
c/o Firestone Plantations Company
 
Assistant Minister, Ministry & Agriculture
 
City Bank, Liberia 
Ministry of Local Government
 
Treasurer, United Methodist Church
 
in Liberia
 

Liberia Produce Marketing Corporation 
Ministry of Planning 
Ministry of Planning
 
Chairman, National Board
 

Lawyer, Extension Service of Family
 
Planninq Assistant of Liberia, Ad 
Hoc Committee, Survey 

Consul tants 

1. Dr. McKinley Deshield 	 Dean, College of Forestry 
2. Professor Thomos Kerr 	 Chairman, Department of Sociology
 

and Anthropology 
3. 	 Dr. Auqustus F. Caire Director, Institute of Public 

Administration 
4. 	 Mr. D. Fanklin Neal Ministry of Planning and Economic Affairs 

Staff Aide to the Consultant Team5. 	 Dave N. Howell 
Director of Statistics, Ministry of6. Abel Z. Massalle 

Planning
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EVALUATION
 

Ethiopia YMCA Agricultural/Community Development Project
 

FACE SHEET
 

GRANT: 


GRANT NUMBER: 


ADMINISTERING AGENCY: 


i.1PLEMENTING AGENCY: 


PROJECT: 

LOCATION: 


FUNDING PERIOD: 


EVALUATION REPORT: 


EVALUATORS: 


U.S. AID $ 25,600
 
YMCA 8,489
 

TOTAL $ 34,089
 

AID/pha G-1067
 
PIO/T 932-13-950-031-3245007A3
 

World Development Unit
 
International Divison
 
National Board of YMCAs of the U.S.A.
 
291 Broadway
 
New York, New York 10007
 

National Council of YMCAs of Ethiopia
 

Addis Ababa, Ethiopia
 

Agricultural/Community Development
 

Dembi Dolo and Nekempte in Ethiopia
 

July 1, 1974 to June 30, 1977
 

June 1, 1977
 

Daniel P. Tyler
 
Liaison Representative in East Africa
 

Richard T. Bertucco
 
Associate Director, World Development
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I. 	 INTRODUCTION
 

The Lthiopian YMCA Agricultural/Community Development Project was one of the first 
AID-funded projects under the newly established World Development Unit of the inter
national Division, National Board of YMCAs of the U.S.A. It predated what later 
became the Operational Drogram Grants (OPGs) of AID to Private Voluntary Agencies 
for social and economic develoument activities in the less developed countries. 
The project, therefore, tikes on added sigunificance for zhe work of ATD with the 
Private Voluacary Agencies and the development priori Lv of the YF'CA. Beyond the 
substantive accomplishments of this Droject, therefore, a process was begun to 
test: 

1. 	 the ability of an indigenous and autonomous, primarily urban-based
 
Private Voluntary Agency to extend its work in rural areas among
 
subsistence farmers;
 

2. 	 the funding relationship between the U.S. YMCA and the Agency for
 
International Development;
 

3. 	 the ability to specifically implement the development priority of the
 
World Alliance of YMCAs;
 

4. 	 the local, national and international planning, management, administra
tion and evaluation procedures needed to make a project successful
 
within such a complex of agencies and environments.
 

I.. P, CESS CONSIDERAIIONS
 

Before proceeding further with the substantive evaluation of the work in Dembi
 
Dolo and Nekempte, a word should be said about each of the above 4 points:
 

1. 	 the abilit of an idi enous and autonomous, rimari__y urban-based
 
Private VoluntaryAqency to extend its work in rural areas amonq 

subsisternce farmers --

The YMCA of Ethiopia beljan in 1950 in Addis Ababa. It grew to 19 
branches in the provincial capitals throughout the country. Its 
program expanded to include: leadership development, work with "street 
boys," literac training, relief work in the drought areas, vocational 
trainint, establishing a women's cottage industry, recreational and 
sport> activities, a youth hostel and restaurant. In the early 1960's, 
the YMCA decided to extend its services to rral areas with its work 
outside of Jimma in Kaffa province. 

The original locations for the projects were Dembi Dolo and Debre
 
Birhan. Because of adverse conditions and with the approval of the
 
AID/Mission, nhe Debre Birhan site was cancelled and a new site
 

N
location, Wayou Tuka, near ekempte (also spelt Lekem-) was selected. 
Both Denbi Do!o art P', Tuka are in Wall, ea Province. 

Wollega has a total population of 1,269,100 (1972 estimates) in 
71 ,200 square kilvns for 2 density of V7.8 people per square 
kilometer. Nekernpte is the capital of the province with a popula
tion of 18,310. 
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The work in Wollega began with the establishment of a traditional YMCA

in Nekempte in 1970 and Dembi 
Dolo in 1973. Buildings were provided
by the municipality of the area and recreational, sports, literacy and 
leadership developmen' programs were begun. The provincial leadership
was engaged as volunteers in both the operation of the programs and in
the decision-making bodies. 
 It was because of the established credi
bility of these YMCAs that work could be extended easily into
rural areas. The YMCA already had on it boards 

the 
and committees thecolmunitv leaders and professional experts in ugricul ture and rural

community developmenvt. The "people oriented" literacy and recreational
 
activities provided access to 
the grass roots.
 

The fact that the YMCA of Ethiopia mcved from the capital city to 
the
 
provincial capital, even 
in the less populated regions, provided the
 access 
to the rural areas. The provincial cities contain the rural
 
leadership as well 
as the centers for marketing activities. ',lithout

this leadership sutport and cooperation, work in the rural areas is
difficult. 
 Future work should capitalize on these relationships to
 
expand marketing and agribusiness activities to increase income pro
duction and strengthen activities in a more diverse agricultural
 
economy. 

2. the fundinq relationship between the U.S. 
YMCA and the Agency for Inter
national Development--


The administering agency for the AID grant is the U.S. YMCA. 
 The
 
implelrienting agency is the Ethiopian YMCA, which is autonomous and
indigenous. In addition to 
the formal grant agreement signed between
 
the U.S. YMCA and AID, Procedural Guidelines were established between

the Ethiopian YMCA and the U.S. YMCA, spelling out the major contractual
 
agreements. This document was 
supplemented by an Evaluation Plan.
 
Together, these 2 documents became the basis 
for the relationship

between the U.S. YMCA and the Ethiopian YMCA in administering the
 
funds and implementing the project. 

From July 1, 1974 to January 1975, no funds were received from AID to
 
start the project. This delay was due primarily to problems related
 
to the grant approval process within AID and finalizing the administra
tive procedures between AID/Washington and the U.S. YMCA. 
 The Ethiopian
YMCA was in no financial position to advance funds for the project.

The U.S. Yf,,CA was also operating under a narrow cash flow margin. 
 The

situat:on became increasingly serious with the Ethiopian YMCA's cred
ibility being challenged by both local 
farmers and officials for not
 
beginning the project. 
 Finally, the U.S. YMCA obtained $1,500 from
 
its own privatc sources to advance the Ethiopian YMCA the money to
 
begin the delayed project.
 

In February 1975, a land reform decree was 
issued by the newly-estab
lished Ethiopian government. 
During this period, AID/Washington

released its initial 
grant to the U.S. YMCA -,(r the first quarter's

operation. However, the Ethiopian YMCA now requested that the funds
 
be withheld until the 
status of the project could be clarified under

the new land reform decree. It was only in Aue?st 1975 that the U.S.
YMCA was asked by the Ethiopian YMCA to release 
 ':nds for the project.

In September 1975, the first payment was 
sent and in October 1975 the
 
extension worker for Dembi Dolo was employed.
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There is no question that the funding delays between AID/Washington

and the U.S. YMCA, even though the project was approved, nearly caused
 
irreparable damage. The credibility established with the farmers and
 
rural leaders was hurt. This was all compounded with the delay intro
duced by the revolution in Ethiopia.
 

Streamlined procedures, not only for grant approval, 
but for contract
 
finalizing are especially important for small projects which are based
 
almost entirely on the organization of farmers for decision-making and
 
their confidence in the local YMCA leadership. In the absence of
 
streamlined government procedures, an "up-front" development fund
 
should be established from private monies so that advances could be
 
made 	under approved guidelines in just such situations.
 

3. 	 the ability to specifically implement the development priority of
 
the World Alliance of YMCAs --


The worldwide YMCA at its meeting in 1973 in Kampala, Uganda declared
 
world development a priority. However, the distances between declaring
 
a priority and implementing it are especially great in the highly

decentralized and nationally autonomous institutions that make up the
 
worldwide YO!CA Movement.
 

The Ethiopian YMCA recognized the need to extend its services into the
 
rural areas. With planning assistance from the U.S. YMCA, a proposal

for funding was developed. A new partnership relationship between the
 
U.S. 	YMCA and AID was being worked out to provide the fundinq that
 
would be needed for the education, planning, coordination and evaluation
 
to support such activities.
 

Working under the priority established y the World body also meant
 
that 	this could not simply be done under the old bilateral relationship
 
of the U.S. YMCA to the Ethiopian YMCA.
 

Through the World Alliance, a development education seminar was con
ducted by the YMCAs of East Africa. This seminar sensitized YMCA
 
staff and laymen to the need for development and also began a process

for planning that would make YMCAs 
more 	in tune with their own country

development priorities. The newly established Library and Development
 
Information Services provides the needed network to disseminate and
 
collect information on projects and countries 
that can be of assistance
 
in the planning and evaluation functions.
 

It would appear that the World Alliance, especially through the newly

established Africa Area Committee, can and should play an 
increasing

role in this project's development and expansion. The changing political

climate, as well as the expansion possibilities, make increasing involve
ment of the World Alliance and a decreased U.S. YMCA presence desirable.
 

4. 	 the local, national and international planning, management, admini
stration and evaluation proc,?dures needed to make a proj.ect successful 
within suchacoo aencies and environments --ToiRtex of 


As was noted previousiy, the U.S. YMCA, as the administering agency of
 
the grant, developed the Procedural Guidelines and Evaluation Pro
cedures to insure proper administration of the grant and accountability
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to the funding source. The local country administration and manage
ment of the project was the sole re sponsibility of the Ethiopian YMCA.
 
They established the local accounting and reporting procedures as well
 
as hiring and supervising the staff and project activities.
 

In order to establish administrative and evaluation procedures which
 
would be mutually compatible with the requirements of AID, the U.S.
 
YMCA and the Ethiopian YMCA, a series of discussions were held by the
 
U.S. YMCA with contract personnel at AID and the National General
 
Executive of the Ethiopian YMCA. In February 1975, the Associate
 
Director for Planning and Evaluation visited the project site outside
 
of Jimma to study what procedures were already being us2d by the
 
farmers and the extension dg-ent to keep records and evaluate progress.
 

To his surprise, he discovered that the minimally trained extension
 
agent and village elders had a rather elaborate system for keeping
 
records and evaluating progress. The procedures included weekly
 
village meetings to create and then review a large, multi-colored
 
chart complete with targeted dates for specific community activities
 
and agricultural Projects with accomplishments noted. At the end of
 
the year, the chairien of the elders would sign the chart. In addition,
 

the extension worker carried a daily diary and made transfers to the
 
monthly diary.
 

It was decided that, as a strategy, it would be best to develop evalua
tion procedures which were as close to what was already being used
 
indigenously as possible. This would help the evaluation process to
 
be internalized and become a part of the total indigenous planning
 
process. The extension workers, program manager dnd chairman of the
 
YMCA Agricultural Committee became the principals responsible for
 
these reports and evaluation procedures right at the project site
 
locations. The project manager would transfer reports to the General
 
Executive of the YMCA in Addis Ababa who, in turn, would report to the
 
International Division in New York. The New York office reported to
 
AID/Washington. The AID/Mission staff, with the Liaison Representative
 
of the U.S. YMCA based in East Africa, could make on-site periodic
 
evaluations supplemented as needed by headquarters staff from the U.S.
 
YMCA.
 

There were some major problems in these established procedures. As
 
noted, the first problem was the delay in funding. The revolution in
 
Ethiopia and the major impact it had and is having on the YMCA was
 
another disruption. The general executive, with whom the procedures
 
were established, resigned from the YMCA in April 1975. The new
 
general executive came in under severe handicaps and with many total
 
institutional problems.
 

In M~rch and August 1976, the Liaison Representative visited the site
 
location and submitted a full report. There was also a change in
 
AID/Mission staff and new communicatico, had to be established with
 
him. Since that time, quarterly financial reports and periodic progress
 
reports have been submitted. The fact that the procedures seemed to
 
have sur/ived all these changes and difficulties may be a testimony
 
for their soundess. It also illustrates the necessity for personal
 
contact and training in the use of the forms and procedures.
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An on-site final evaluation was planned by the Liaison Representative 
for East Africa and the Associate Director for Planning and Eva!uation 
in April 1977. Because of the general political situation of the 
country, an internal travel permit could not be obtained for the on
site evaluation. In its place, reports were reviewed in Addis with 
conferences with staff. Consultations were also held with AID --
H. Peters Strong, Food for Peace Officer, and Jerry French, Assistant
 
Director. This report is a result of that review of material and
 
staff conferences. It is recognized that this is not a complete eval
uation, but that, hopefully, a more complete on-site evaluation can
 
be conducted with the coming year.
 

III. PROJECT ACHIEVEMENTS
 

A. Inputs 

MARCH 31st
 

BUDGET ACTUAL TO DATE
 

AID YMCA TOTAL AID YMCA TOTAL
 

Personnel $ 9,370 --- $ 9,370 $ 7,805 --- $ 7,805 

Travel 2,496 $ 500 2,996 2,814 --- 2,814 

Other Direct Costs 13,734 6,121 19,855 12,622 $ 9,817 22,439 

Administration --- 1,868 1,868 1,7e5 1,785 

TOTAL S 25,600 $ 8,489 $ 34,089 $ 23,241 $ 11,602 $ 34,843
 

The inputs in terms of budget are extremely low for the number of people being 
reached in this project. To date, 21 former associations are being worked with. 
There are approximately 250 families per association, or more than 5,250 families. 
Corsidering approximately6 people per family, 31,500 people are either directly 
or indirectly affected by the benefits of this program for a cost benefit of about 
Sl .l0 er, person for the life of the project: 

In part, we believe the budget was unrealistically low. Much of the reporting 
and back-up administration work fell directly on the general executive. At about 
54 of the total budget, the administration costs are nct adequately reflected and 
should be more nearly 20% of the total budget. The preliminary survey and base
line data collection costs are not built into the budget and should have been. 
The initial collection of information was spotty. 

By far, however, the extremely low cost benefit is due to the heavy dependence 
on volunteer work', especially the self-help mode of operation of the farmer asso
ciations, which Is, of course, a key to the success o1 the project. For purposes 
of budgeting, the costs of the volunteer work might be reflected as the in-kind 
contribution to the project. Volunteers from the YMCA Agricultural Committee 
were important inputs for the quality of the project. Those people brought pro
fessional expirtise in agriculture, health, education and planning, among ither 
skills. 
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The YMCA assisted the settlers in Dembi Dolo in purchasing 20 oxen for $1,O00.
inuuts were au o supplied by the YMC\ for: 
building latrires. replacement o,
 
o, 
 seeds and fort ilierv, poultry housing and fgeds, bee keepi ..ve'ile
demonstrati, rots-proot- qinin storage, cleaninQ springs, ,aint.inir roads. a
 
shD fo- the farmer as socia ion, preparation of denonstration ploti , and farm
 
eupment.
 

and discussed peviou sly
.noteod 
 there were major cl arund tho ting ofthe 
funding 'w.hich created serious pi'obiems. Once the cash Kow vas cleared, the 
timing of tho pa nents Proceeded as schedul ed. ooThe reLo f payment in advance
hy quartnr sems :o be best. allows advance ron-y fr low bur' etrojects
whil e keepino a short enough Period to all ow for ongoing monio.r,. Expendi
tLures are now an target. 

B. Outputs 
 I
 
. Ut ACH :f-VED
 

BASE LINE PLANNED Td PATE
 

/'
c</ / ! /Ck UL /[Ih / 0 

- .
 - / CI.o/o
 

rOJECT IVES AND PR~OJECT IN[DICATORS .c . , ~ 0 

.... ..i... .... ..t.. ...e. ... 


A. YMCA Ag/Comm. Dev. Comnittees 2 2 0 2 25 

B. Cooperatives 

C. Eqube Organizations
 

D. dres Organization 1 I00 

E. Debo Organization
 

F. Planning, Review, Approval, 
 2 27 400 2 21 1280 
Evaluatio:2 

6. Farmers Day 
 1000
2 2 07 3550t
 

H. Maintenance of Roads 
 2 272700f 21 

1. Farmer Assn. Committees 
 2 27 324 i 2 2L25 i 
J. Farmer Assn. 
 2 2 7000 2 1 30G 

K. Farmer Assn. Shops 
 2 20J 2 6 450c,


U i 
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B. Outputs (Cont'd) I EVED
 

BASE LINE PLANNED TO DATE
 

[_OBJECTIVES AND PROJECT INDICATORS /0.O, 

I. Public Health and Sanitation 

A. Classes in hygiene, health, 
sanitation 

350 

B. Clean Home Work Project 

C. Build Latrines 

D. Build Home Partitions 

E. Hearth Chimney Construction 

F. Build Cupboards 

4 

4 

2 

20 

20 

10 

2 

2 12 

2 6 

2 10 

400 

700 

500 

100 

2 

2 13 

2 9 

2 5 

520 

530 

215 

43 

G. Improved Millstone 

H. Garbage Ditch Composite 

I. Prenatal and Child Care Classes 

1 5 2 27 

2 4 

400 

80 

2 

2 

6 

5 

200 

78 

III. Agriculture 

A. Cooperative Harvesting 

B. Seed Selection 

C. Poultry Project 

D. Bee Keeping 

E Vegetable Demonstration 

F. Fertilizer Demonstration 

G. Hunting Crop-Destroying Animals 

H. Irrigation Demonstration 

I. Weeding and Cultivation 

J. Sowing Demonstrition 

10 

2 

100 

100 

140 

500 

2 27 7000 

2 27 7000 

2 3 750 

1 120 

2 27 7000 

2 27 7000 

2 27 7000 

2 27 )00 

2 27 7000 

2 297 7000 

2 17 

2 15 

1 1 

1 1 

2 11 

2 13 

2 17 

17 

2 10 

2 16 

5800 

2538 

50. 

20 

4250 

3750 

5250 

5250 

4000 

4000 
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B. 	 Outputs (Cont'd) ACHIUFVD 

BASE LINE PLANNED TO DATE 

.I
 

's
 

d 

,, 	 -. .. ' - , 
OBJECTIVES AN4D PROJECT INDICATORS .410 /. ./ / _0// 

IV.Education 
A. School Construction
 

B. Adult Literacy 

C. Elementary Education
 

D. Practical Classes 	 2 3 2000 2 3 150
 

E. Home Economics 	 2 3 2000 2 I5 ?05 
F. Mill Construction 

G. Latrine Covers 	 2 3 2000 2 5 1800
 

H. Rat-proof Grain Storage 	 2 27 7000 2 16 3800
 

I. Farm Tool Construction 	 2 10 100 2 16 580
 

J. Cupboard Construction 	 2 8 80 2 4 43 

The O'itpu±ts are measured by the Project Indicators of the stated Objectives in 

terms of the: 

!. Number of Locations (where activities take place), 

2. Number of Farmer Associations (participatinn),
 

3. Numher of Participants (involved in the activity),
 

by Baseline -- that which existed prior to the project activities; Planned -
those targets agreed to be community leaders and staff; Achieved to Date -

achievements as of March 31, 1977. 
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Two (2) YMCA Agricultural/Conriunity Development Committees with 20 participants

Pach were planned when the project first began. None existed prior to the
 
project activities. o date , there are 2 Conmittees: 
one for the Dembi Doo

site; and ore for tho okempte site, with 25 members total, 
 While cooperatives

ond the tradiiona1 organization of "equals and NOWdr were going to he major

vehicles for carrying 
 out comnuni ty developmen activities. Lhe land reform
 
package of the revolutionary government 
made them oh ooleo with the c.roeation of
 
the farmer associations
 

In fact. the YMCA has hoconme a prime example of how to work with former associa
tion as testified to hv the niovernmenht s ragiona l administrator for Wollega
Province. Fh,, major success of this project is due to the organization and 
mobilization of farmer associations to produce s ,f-hoelp and com'nuni ty development
activities. Twenty-seven (27) farmer associations have been organized to date
 
with 5,300 family memrbers -- each assoc iation has approximatelv 250 families.
 
Even though falling somewhat short of the ambitious target, the work of this
 
project becomes even more inoressive when one 
realizes that each family represents

approximately 6 people or aporoximately 31,800 individuals affected by many of

!hese improvement efforts. Rlepresentatives from each of the 21 
associations or

280 leaders are involved in the planning, review, aoproval and evaluation process

of all the activities that take place at the 2 site locations.
 

These representatives were responsible for organizing the highly successful
Famers Dav -- a kind of fair for demont;tration, training, ex:hibition, motiva
io-n and family enjoyment. More than 13,550 people participated in that Day


compared to the planned 10,000. 
 Not all associations assisted inmaintaining

roads, but 11 did. All 21 association had their own commrittees for decision
mking. Six (6) associations opened up small Farmer Association Shops where
 
....
e consumables can be purchased. Three (3) had been planned. 

,'K.) Public Health
 

lot all associations participated 
in classes in hygiene, health and sanitation.
 
'-owever, although only one 
third (or 7) did participate, they produced 350 
part ici pants compared to the originlll projected 400, which was based on theparticipation of all 27 associations. It would appear that 
once an association
 
uts bohi nd these classes, the members readily take advantage of the opportunity.

.1l associations particiotad in the clean home projects; 13 associations wereirvolvQj in building latrines; 9 had projects to build home partitions involving
P15:3 fay;es; no chimney construction projects were hegun ; 5 associations conducted
cu;,hoa rd building projects so that utensilq and Food 1' itles would not be
placed on the floor; dnd none hoad. millstone improvermrnt Projects.
 

Sit () associations have built qarbage ditches 
to Kate. it is still hoped that
oil wi'l rave U t.ehs which are sanitary for their living areas. While 4 asso
nluir had been tr'geted to conduct c lasses inprenatal and child care, 5. 

actual lv did. 

!t must be notu that, while qome of these projects seem rather basic, the

living areas themselves are rather 
,imole. The imuortanco of these improve
ments in the home and living .u,ponJ a"rsed on, 
local public health official
A remark that the YMCA health and sanitation program was the primary reason for 
Lhe reduction of malaria in his area. 
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(II!.) Aqi cuiture
 

Auiriculture is the primary activity for providing a livelihood in these 2 site 
locations. Not -i11, ] associations participated in cooperative harvesting, hut 

dida, nvolvino P ,700urticioants. In efforts to improve the seed's use( bY 
all farmers, 15 ,ssociations, involving 2,538 participants, had seed -election 
aictivities. One associiation, involivinq 1-0articinants, had a poulltry pro)Ject. 
Ihe Drojection wa', or r)oul try pro-e,"ts., invol vi n, 0 part icior ... ne haS 
,Ibee keeping has en <reat a increas,, iproJecS which s poLentii' or ir! ,J-oarned 
ncome Eleven '1l1 asoc K tions cul Avoteed vget bi,e delmons. r..) n-t; o 
O':ro(VP v/ gPIahl C' va r eti cc i rt.e: 1 bad f"r 11ir demon stri Imon : "('J1 

involving 3,750 ua"ti"i,,ans, tr test. the hest ferti izers . n fact at one 
location , Gutie, fecti c , pu 1c ha s(. inc reased fr-o; . oq rams .o k00i i egrams 

Nearly all (or 17 as soci ations) conducted hunting expediitions to try to catch 
an ;ma s which destroy the crops. Sever i te,n 7) a 1 so condutd rri QLo 

demonstrations to improve the water ,u'ply to ,,needed areas". I n (10)associations 
conducted weeding and cult vatinq activities to test and teach the best way to 
do these basic chores). Sixteen 16) conducted sowinq demons trations. Fa rrnors 
traditionally randomly scat ter their '.,eed rather than nlant in rows.
 

A complete record of the agricultural outputs was not obtained due primarily to 
the problem of getting to the si te loc ions. The Appendix does contain the 
records from the 3 major demonstration Wots -- P-rid'ay tIrket, [oneya (Tuesday 
.arket) and Gutie -- at the Nekernpte projeoct sito location. The records of 
'These demonstration areas show:
 

1. Varieties (planted);
 
2. Weight;
 
3. Plot Size;
 
4. Fertilizers (used);
 

5. Sowing Date;
 
6. Spacing (used);
 
7. Plants per Hole;
 
8. Where Seeds Came From.
 

For Friday Market, Gutie and Boneya demonstration areas, progress is given and
 
snows:
 

1. Varieties (Wlanted);
 
2. Plot Size;
 
3. Sowing Date;
 
4. Harvesting Datp;
 
5. Amount Gain.
 

(IV.) Education
 

Original projections, based upon experience in Jimma, were that the project
 
would be engaged in school construction (simple thatc ed and mud buildings),
 
adult literacy, and elementary education. These activities were not enqaged in
 
because of changing government nolicy. ;-s ron-formal
Instead, there a shift to 
education and classes which m'. ,L , orcti cal ,bene ."tFor rural life. 

TIree (3) associations, irvolving 1,500 participants in hoth locations, conducted 
practical classes of al tyce;. The original projection had a somewhat higher 
number o f participants (2,000). Five (5) associations conducted home economi,:s 
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classes for 2,050 participants. No mill construction classes were held. 
 Five
15) associations taught 1,800 people to construct sanitary latrine covers.
Sixteen (16) associations taught 3,800 people how to build rat-proof grain
sturag bins. 
 A like number (16) of the associations conducLed classes 5n' farmtool construction for 580 participants. Four (4)associations taught 43 p'rtici-Pants how to build simple cupboards so that cooking utensils would not be placed 
on the floor.
 

it can be seen that this practical program of non-formal education is supportive
of all 
ether aspects of the prograrm. The learning environment supports the

conmmiunity, health and agricultural ectivities.
 

C. Purpose (Objectives in Exhibit)
 

In order to assess the accomplishment of the stated purposes, reference will be
made to the achievements of the outputs already noted, 
 The achievement of the
outputs led to the accomplishment of the purposes. 
 Stated another way, output
accomplishment is "necessary" but not "sufficient" foy" purpose accomplishment.
 

1. To provide self-helo communitydevelopment activities:
 

There is litle question that the project has been highly successful in
 
organiLing and working with the 
farmer associations of the area. Localbased decision-making groups of YMCAcomposed staff, representatives forming
the YMCA Aricultural/Community Development Committee and representatives

of the farmer ,,sociations ensure a participatory decision-making process.
 

All 21 associations are involved in the plannino: rpvipw. approval and

evaluation of project activities. The types of activitie3 themselves and
the large number oK participants testify to the self-help nature of the

approach. The agricultural extension worker lives in the area and participates as one of them. 
 The only "outside" assistance comes from occasional

consultants. 
 The bulk of the work depends on the farmers themselves. The
 process begun appears to be an excellent one for reaching large numbers of

people and producing a high sense of motivation.
 

Special 
note should be made of the work with 50 settlers in the Dembi Dololocation. the Appendix contains a supplemental narrative report by Tefarra
Zewodie, Agricultural Extension Secretary, on what turned out to be a
 
unique exp ,ioenf 
 hese 50 settlers were unemployed, landless rural
 r.sidents ol tn area around Dembi Dolo. 
 Under the land reform program of
the revolut'nnary government, they were allocated approximately 2,000
acres. They began by collectively clearing 40 acres. 
 They settled on 20
 acres, building a cournon dormitory and dining area. Shortly afterward,

they began to uild their own houses. Twelve (12) have married and are
beginning to ,'ake families. The settlers have gone beyond their own
settlement .ad have assisted neighboring farmers with projects, including:

building latrines, clearing wells fo, drinking water and building bridges.
Of the 50, only n (or OS) have not succeeded. In fact, they were expelled
by the co'm.,rn ty bWc.srm c 
"heir ';rattitude ad lack of cooperation.
 

Recommended 
for the future is leadership development so that they can
maintain tie work begun. 
 They need additional training in improved farming
methods and in the 
use of improved seeds and fertilizers. Encouragement in
 
the growth of vegetables for diet and cash is needed.
 



-- 

-127-


In the Gutie, Friday Market and Boneya areas of Nekempte, there are approxi
mately 23,000 people. There are 33 farmer associations with the YMCA
 
working with 17. Cooperatives have been formed with 1,750 farers. There
 
are now 500 farms with their private latrines.
 

In general, other indicators of self-help community development have been 
met and in some cases surpassed. The YMCA Agricultural Development Committee
 
has 25 members instead of the projected 20. More than 13,500 people partici
pated in Farmers Day, 3,500 more than projected. The full cooperation of 
local government officials was a must to allow for that participation. Six 
(6 Farmer Shops were formed instead of 3. The 2,600 people who helped
maintain the roads was close to the targeted 2,700. The work with the 
total of 21 associations -- 17 in Nekempte and 4 in Dembi Dolo represents 
an impressive number of 5,250 family participants -- no small indicators of 
community development. 

2. To provide public health and sanitation activities and education:
 

The indicators for class activities in health, hygiene and sanitation have 
already neared the targeted 400 participants, with 350 coming from only 7 
associations instead of the 27 projected. The participation for the clean 
home work pr'oject exceeded the targeted 400 by 120 people. The classes in 
prenatal and child care were near the targeted 80 participants. The work 
projects for building cupboards, latrines and partitions fell short of the 
targets. 

In terms of number of participants and their involvement, the public health 
objective has been nearly met or exceeded in some cases. What is not known 
is the degree of improvement in terms of caloric intake, infant mortality 
or population planning. Aside from making the assumption that, because 
there is participation there is learning, more precise measures on health 
should be utilized. We do not have a clear reading from the reports regard
ina the health improvements of the people. 

InDembi Dolo, the latrine building and spring cleaning for drinking water
 
are bound to improve the general public health. At the Nekempte site, 500
 
farmers now have their own private latrines. Six hundred (600) people have
 
been trained in various aspects of environmental hygiene, sanitation and
 
child care. 'Iore than 12 water wells were dug in areas where water has not
 
been available.
 

3. To provide assistance in improved agricultural techniques and activities:
 

For the Dembi Dolo site, the report of the improvement in the specific
yields are reported inAmharic on the document dated 29/6/69 (Ethiopian 
calendar). This report is included in the Appendix. The cooperative
farmirna of the set'Iers produced crops which by observation were superior 
to their neighbors. They were also more dilligent in the use of fertilizer.
Tefarrr. Zewodie, the Agricultural Extension Secretary, reported that they
provided -. exam to farmers who were there long before they arrived.n 1e 

The demonstration plot and the tr:ining center have increased the harvest
 
and food production. The vice president of the Dembi Dolo YMCA reports

that maize has been planted on 18 hectares (450 acres) and that the approxi
mate yield will be 400 to 600 quintal. Soybean has been planted on 10 acres
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and that yield is expected to be 40 quintal. Potatoes have been successfully 
planted on 71 acres, red pepper on 5 acres, sugar cane on 2k acres, teff on 
25 acres. Oil seeds have also been planted. All these crops are expected 
to produce good results. Poultry farming and bee keeping are also being 
tried. 

For the Nekempte area, more detailed records are included in the Appendix 
on the varieties of crops which have been planted at each of the 3 demonstra
tion areas -- Friday Market, Boneya and Gutie. The gains are noted on the 
charts as well as other pertinent information, 

The progress report on the Nekempte area notes that 900 people have been 
trained ill modern farming methods. Training in the proper use of irriga
tion for vegetables and maize was (liven to 1,110 people. Training in.the 
value and techniques of seed selection was given to 1,150 farmers. Over 
1,500 were instructed in the value and use of fertilizers. More than 
10,000 cattle were innoculated in the area. Twenty (20) farmers are skilled 
in modern bee keeping. A large grain storage barn is serving 1,700 people. 
It was built by the farmers themselves. 

There seems to be little question that the participating farmers have been 
assisted in improved agricultural techniques and activities. They now have 
a greater variety of crops and are getting better yields. The farmers are 
now able to produce enough food to feed themselves and their families more 
adequately. The potential for continued progress is there with additional 
assistance so that production can be increased to produce income for the
 
Farmers. 

4. 	 Toprovide formal educational activities and be the catalyst to obtain 
outside educational assistance: 

There was a major replanning of this purpose from a concentration on formal
 
education to practical nonformal classes. This shift was mandated by the
 
fact 	that the government was asking that all formal educational activities 
be run by the Ministry of Education. Classes were, therfore, conducted at 
the site locations in practical subjects, including: home economics., building 
latrine covers, construction of rat-proof grain storage buildings, farm 
tool constr;ction and the construction of cupboards for the keeping of 
househo, d utensil-, 

As noted 21,,ahere, classes were also held in the selection of seeds and 
fertilize:',. Yhn demonstration sites themselves are centers of learning. 
The vice president of the Dembi Dolo location notes that basic reading, 
writing and arithmetic were taught to 160 school-age children. These 
children ar- now, in turn, educating the farmers and their families. 

In general, the education function for this project has been supportive of 
the 3 maior functions: community development, agriculture, and health and 
nutrition. 

D). 	S;oa 1 

To improve the educational, a ricultural, social and health conditions of parti
(cipatin3ma,§Jinal subsistence farmers in the areas of Dembi Dolo and Debre 
Pirhan, Ethiop ia. 
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As already noted, Nekempte was substituted for Debre Birhan as the second project

site location. For the participating settlers of Dembi nolo, it seems beyond

question that this project has led to an improvement in heir total liveq.
Before, they were completely unemployed and landless -- the bottom of the barrel 
for a rural area. The Droject p)rovided not only a mrans of livelihood, but a 
new home, a new commun ity, and 11 new fainilies, Inr tS '5 out oF the 50 who 
have continued, the prospects for independent lives rpM br oht. 

The vice president of the Dembi Dol YMlCA notes 
tnat, "Even though it is only 
one and a half years since the oroject was started, it ha, hewn a very impressive
result ... " The extension secretary, Tafarra Ze,od,, tares.. "The importance
of this project to the area is so great that it is diff icult to describe in such 
a report." The regional administrator states, "The r'oject has been very prac.
tical and educational. it has given the government official that if all people
worked by these types of cooperatives, they could progress within a very short 
time. We therefore reconend strongly that similar projects be conducted else
where in Wollega Province.'
 

The improvement in the total lives of the farmers in the associations outside of 
the settlers in Dembi oo seems less dramatic since they wei beginning from a
 
higher base. However, clear gains in agricultural production were noted by the
 
results of the 3 demonstration plots in Nekempte and by the generally high level
 
of varticipation of the 
farmers in the classes and self-help activities of the
 
associations. The solid gains apparently in both Dembi 
Dolo and Nekempte have
 
taken these farmers away from the brink of marginal subsistence. They are now
 
able to provide some of che basics of survival. The next step remains to see if
 
the gains made during the year and a half can be continued to provide income
 
over and above mere subsistence. Can these farmers become more nearly self
supporting and produce enough to 
sell as well as to eat?
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REPORT OF DEVELOPMENT AND PROJECT WORK OF THE KENYA YMCA
 

A specific office of the Kenya Y.M.C.A. dealing with development work and
 
projects of this Association was set up less than two years ago. Initially,
 
the development work office was in Nakuru, it was not until November 1976 
when the development work office started operating from a i robi. 

Wihin the soace of less than two years, several areas in various prov
inces of Kenya have been surveyed for possible development work, in order 
to determine where the Y.M.C.A. can be involved in the total development 
effort. As a resul t of these surveys, work has started in various commu
nity groups workirg on projects according to the needs of the areas as 
Follows: 

NAIVASHA: A comprehensive agricultural project with the squatters has been 
set up. The main objectives of the project is to improve the social and 
economic conditions of the squatters in Naivasha area by increased food 
production and cash income for 200 families in Naivasha on a 50 acre land. 
The project will be funded from Norway, Canada and the contribution of 
Naivasha Y.M.C.A. members and the entire Naivasha community. 

BUKHWAKU FISH FAR., - BUSIA: Through the effort of Y.M.C.A. members at 
ti]-.- waku-aea-a- ieasuring 30m x 30m has been constructed on 

Harambee basis for "tocking fish. The project has attracted funds from 
the World Neighbors, a charitable organization based in the U.S.A. but 
also working in Fast Africa. The purpose of te project being to estab
lish a community Fish Farm for protein food production and develop the 
community capability to manage the project. 

NGECHA COMMUNITY CENTRE -_LIMURU: A community centre is being put up by
the Ngecha community with the help of Youth Work Camps from Germany organ
ized by the Kenya Y.M.C.A. The Centre when completed will enable the 
Ngecha Y.M.C.A. to provide community programmes in Handicrafts, Nutrition, 
Child Care ard Feeding, Health Services, Nursery Education, Sports and 
recreational activities. The aim is to make available necessary and 
needed community programmes that are not existirg in Ngecha for a popu
lation of over A=1J, people. 

MUKOGODO WAT[R PROJECT: At Dol Dol in Nanyuki District, the Y.M.C.A. is 
worki -g w-ith t e commuity to construct a borehol at Aljijo to provide 
water For the nomadic Masai in order to help them settle where water is 
available.
 

0'OOYA1t,!iLANI PROJECT - KAJIADO: The Oloyankalani community registered a 
project, to .ork with the Y.,i.9C.A. to provide some facilities for the com
nunity. This will include health services, nutrition, water, nursery 
school edhca.ion and wumen programmes. Here we are working with very en
thusiastic ,asais who are determindd to improve their lot. They have 
started a massive fund raising within the community for the project fund
ing.
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INDANCALASIA COMMUNITY CENTRE: in Kakamega at indangalasia near Hmias,
 
,,  
the 	 Y-..C.-A. iw work-i g wi-th a communi tv in the Suoar Bel t of t..n 

Province. Y.M.C.A. members at indangalasia are determined to Find a hom(, 
for 	Y.M.C.A. programmes. One member of this Y.M.C.A. has donated a four 
acre plot on which a Y.M.C.A. community centre is to be buil-. The Cent'e 
will be used for va.ri os prog rammes aid se rve a Ic t af ned. s n UP a -

KOGILO VOCATIONAL TRAINING: in Siava District, a group of Y.M.C.A. mem-
SIR Ka.t.,n , tboi n to establish a traininq programme for youth a. 
mothers. tailoring, Block making, Carpentry and Nursery School education 
will be the [irst training prog rmmes, for . Some funds tis... 
project have beern raised by members of the community who work in Nairobi. 

JOB-ORIENTATION PROGRAMME: More than 10 youths are going through this 
programme by the Kisumu Y.M.C.A. to help unemployed youth train in a skill 
that may be used by trainees to earn a living. Being on an experimental 
stage, the programme is proving worthy the experiment. Financial support 
for 	 this ogramine is needed. 

REFUGEE PROGRAMME: In our midst today, there are many refugees from 
neighboring countries. Helpless they are, but they must live. The Kenya 
Y.M.C.A. is preparing a programme for those who find themselves in Kenya 
seeking refuge away from their troubled homeland. The programme objectives 
are: 

a. 	 To help in the rehgbilitation of young refugees who are 
seeking security in Kenya while waiting for conditions 
to improve in their country. 

b. 	 To enroll these young refugees in appropriate Vocational 
Training instituLions in Kenya. 

c. 	 To organise any activity that will enhance their communal 
spirit and advance their general well being. 

In establishing this orogramme, the Y.M.C.A. will cooperate with the Govern
rent instiitutions and other organizations that work in the refugee field 
and your supoort as memhers oF Kenya Y.M.C.A. will bc needed in this work. 

rUMALA ,W' S/.LE PROJECT: le are working with 50 Y.hi.C.A. members at 
Bumala in Bus-a to establish a Y.M.C.A. consumer wholesale cooperative, 
the project is the initiative of the Busia Y.M.C.A. The cooperative when 
establisied ,;il1 sell various consumer items and will be registered by 
Jhe 	Ministry o Cooperative as a Y.M.C.A. cooperative. We look forward 
to working ith the P.,mala people in this new field. The aim of the project 
is to rees. emei, cash income and provide sore financial support for 
the ,usia ,.H.C.\. fcr other community programmes in Busia. 

These an K theis to come within the fol lowing year , .i-l, he our main concern 
For' ,.M.C. oment in Kenya. Rural wort ig and will be ostensblyA. devor,, work 


,
the major cnncern of o, 7.'e being the case, we will be orgarnising 
people to. find power in combined effort to fight their social and economic 
inadequacies, through project work - so, we ,gin by educati ng the people 
to manage thier own efforts ann he the back bone of their own development. 
A crocoss that. takes time to achieve tha the a c hieme n Q the actual 
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NAIVASHA Y.M.C.A.
 

The Naivasha Y.M.C.A. consists of three units namely the Camp (Farm),

Karagita Y.M.C.A. Nursery School and Kabati Y.M.C.A. Nursery School
 
projects.
 

NAIVASHA CAMP _FARC Last year in August 1976 we had two workcamps

from Germany. They repaired the roofs of the four guest huts and erected
 
water borehole. Since that time, the Camp has been opened for groups,

individuals and family activities. 

SQUATTER PROJECT: This project which had been in the riparian land
 
below the Camp had been sopped due to the dispute over this piece of 
land with out neighbour. Very soon the dispute will end for she has
 
already removed the fence to allow only twelve members to continue
 
growing the vegetables and any seasonal plans for their consumption.
 

POULTRY: This group has extended its activity hy giving a chick for
 
poultry and now we have thirty two chicks in the Camp. These projects

succeed that they have been taken as a model for development projects

for which funds have been requested from overseas donor agencies.
 

CAMP'S FARM: The Naivasha Camp have an acreage of about 40 acres and it
 
has a bigger land on the riparian site. It is on this land that the
 
Y.M.C.A. has started a farm project for growing vegetables such as
 
cabbages, cauliflower, tomatoes, beans, maise and fruits such as oranges,

tangerines, custard apples and they are all grown by simple irrigation.

The purpose of this project is to help improve the nutrition of the
 
children of the Y.M.C.A. nursery school at Karagita and Kabati.
 

The Y.M.C.A. is also going to keep three cnws for milk for the same
 
purpose.
 

WORKCAMPS: On 17th June 1977 we are going to have the first work camp of
 
five groups which will end on 26th August 1977 and all will be staying
 
in the Camp.
 

The first work camp will be working in the Camp. Their main work will
 
be to repair the roof, the two main halls, i.e., the Dining and Games
 
Halls, build Le staff kitchen and the chimney.
 

The second and third work camps are expected to work in the Kaagita

Y.M.C.A. nursery school. 
 Here they will be cementing two classrooms and
 
putting the nursery fence using the bdrbed wire and bamboo.
 

The fourth ard fifth work camps trom 29th July to 26th August 1977 
are
 
expected to work at Kabati Y.M.C.A. nursery school. 
 They will be putting
 
up the fence and start building the nursery school using the stones.
 

KARAGITAY.M.C.A. NURSERY SCHOOL PROJECT: Karagita Y.M.C.A. nursery

school was started only one and a half years ago. The members of the
 
Y.M.C.A and the parents of these children have so far contributed a
 

eA 00,
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total sum of K.Shs.3,388.75 when the present two classrooms were started
 
to be built irp Jamuary 1977. The whole work of this nursey school
 
costs K.Shs.5,288.90 which meant that the parents had an overdraft of
 
K.Sh,.l,895.15 and this amount so 
far has been covered by Shs.959.00.
 
The remaining work of cementing and fencing which will be done by the
 
work camp is estimated to cost K.Shs.3,311.20.
 

The nursery is serving 102 children of whom 55 of them are sponsored by

the Y.M.C.A. Last term 77 children paid 4/- per month. This term with
 
effect from !st June 1977 the Committee sought this payment and decided
 
that the children should pay Shs.6/- monthly. There will be about 25
 
children to go 
to Std. I in 1978 and Lhe same number is expected to join

the same nursery school.
 

WATER PROJECT FOR THE NURSERY: We asked the Ministry of Water in Naivasha 
tio estimate how much watr would be consumed and they gave us a rough
estimate of 350 gallons per day and would cost over Shs.12,000/-. This 
water is expected to come from the mains in the Fisheries Department

just next to Karagita village about 600 meters.
 

KABATI Y.M.C.A. NURSERY SCHOOL: The Naivasha Township Y.M.C.A. was
 
started only one year ago in collaboration with Mr. Peter Mbatia who is

the apointed Chairman of the Naivash Y.M.C.A. in general and with Mr.

Fred Machria, Y.M.C.A. Secretary in Naivasha. In that short time we
 
got the plot of about one acre where we are expecting in collaboration 
with the Swedish volunteers together with the members of Y.M.C.A. in 
Naivasha to build a bay Care Centre in Kabati.
 

On 6th June 1977 we opened the nursery school in Kabati with about 280
 
children. We are expecting about forty of these children to go to class
 
I next year.
 

YOUTH ACTIVITIES: Here the Y.M.C.A. has a youth activity where they

involve themselves in Football, Drama, Volleyball and Boxing. 

MEMBERSHIP: 1976/77
 

Camp 93
 
Karagita 36
 
Naivasha Town 250 

Total 379
 

FUND RAISING: The Committee in Naivasha Town has planned and tried to
 
irvite the Vice President of Kenya, Hon. Daniel Arap Moi 
to be the Guest
 
of Honor at Kabati Y.M.C.A. Nursery School late July 1977.
 

STAFF: In daivanha, for the last five years there have been only two
 
members of saTf: Xicha:l >Niti--Caretaker, and Fredrick Macharia-
Camp's Warden, who acted as the Secretary of this branch. InMay this
 
year, tie National General Secretary of the Kenya Y.M.C.A. added another
 
worker in Naivasha, i.e., Lena Andersson. Lena's work will be in the
 
Nursery schools as mentioned above.
 

http:K.Shs.3,311.20
http:Shs.959.00
http:K.Sh,.l,895.15
http:K.Shs.5,288.90
http:K.Shs.3,388.75
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VOLUNTEERS: 
 In Naivasha, there has been much work that we had volunteers.
 
The most remarkable is the work that has been done by the Chairman, Mr.
 
peter Mbatia. He would drive his car many miles for the sake of the
 
Y.M.C.A. in Naivasha and for the nursery schools. Much thanks are given
to him. The others are Ngugi Mucheru and Gichuhi Githiga. They have 
been working as the night watchmen while they have been chasing the wild 
animals in their shambas. Now they are working in the nursery school 
project which has been mentioned above. They have also accepted to iork 
with the work camps in June to August 1977. 
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ai, Thailand YMCA Village Community.Development and
 

Development Tr~.nig Poet
 

PROJECT LOCATION: 
 Chiangmai, Thailand
AID GRANT NUMBER: 
 AID-:Asia-G-I167
 
ALLOTMENT NUMBER: 
 426-64-498-00-69-61
 
APPROPRIATION NUMBER: 
 72-11X1026

REPORT DATED: 
 October 10, 1977
PREPARED BY: 
 B. Keith Meyer
 

This 	evaluative report covers the period June 1, 1976 
-
September 30, 1977. Incorporated
herewith is the Progress Report dated February 5, 1977, which provides the background
information necessary to interpretating the total accomplishment to-date.
 
The project proposal 
in format is designed around two components the training component
andthe village dev.lopent component. 
 As such, excerpts from the proposal are identified
with 	amendments of dates only and the corresponding accomplishments during this first
sixteen months of the grant period.
 

EXCERPTS (From page 22, 23 and 24 of the original project proposal, dated July 29, 1975)
 
Indications or measures of accomplishments 	in the training component of the project
S as planned will be:
 

PROJECT PROPOSAL 
 ACCOMPLISHMENT-TO-DATEA
 

Phase I: 
 12 months, amended dates June 
 Phase 1: The development training
1center 

headquarters located in
the new YMCA building is
Item 	1: At completion of Phase 1, May 
 fully operative.
1977, the training center will
be fully operative, including 
 (1) 	14 full-time professionally qualified
filling of staff positions,


completion of curricula, 	
staff people are employed in the
 
center and in the model villages.
translation of essential
 

resource and training materials, 
 (2) 	All basic curricula is completed.
collection and organization of
essential 
resource materials, 
 (3) 	Compiling, editing, translating and
* 
 data, etc. foruse by staff publication of basic training

and trainees, acquisition of 

all necessary training and	 

materials is complete including:
 
support equipmenft, etc. 
 a. 
Community self-study;
 

-b. Group dynamics;
 
c. 	Group dynamics and human
 

relations;
 
d. 	Other materials and compositions
 

are in translation or prepared
 
for publication pending government
 
approval.
 



PROJECT PROPOSAL .ACC.MPL.S.MENT 

* 


_ 


* 


* PHASE II and III: 
 Total 9 months 

ammended dates, June 1 1977
February 28, 1978 


il ITEM 2: At completion of Ph~se III,
I EM : 	 Acconducted 
February 28, 1978, the first 

.
 group of 50 trainees will have 

completed'initial training

including theory, observation, 

and participation in demonstration 

village development program

and are now ready to return to
* 
 their own 	village for initiation 

of development program and 

continuation of on-the-job

training. 


O-DAT 

(4) A resource and information bank has

been established providing for
 
identification of a wide variety of
outside available resources foi' use
 
in training and applicable to

village development issues, such
 
as: consultant personnel; vehicles;
 
equipment; technical materials;
cooperating organizations; govern
ment ministries; bureaus and agencies;
 
volunteers and other support'and

logistic services.
 

(5) All basic commodities called for in
 
the original proposal have been
 
purchased with the exception of the
motor scooter and the slide projecto'.

Excess of actual cost over the
 
original budget figures for commodities
 
has necessitated a delay in the
 
purchase in these two specific
items. 
 Several additional commodities
 
'have been acquired from other
 
sources not provided for in the
 
project grant budget.
 

Phase IIand III:
 

34 training groups or seminars have been 
" 

involving 1,028 individuals. 
The scope of the training program and 
the participants is much broader than 
originally anticipated in the project
proposal due to interest and involvement 
by other cooperating organizations, 
government, etc. 
 However, of the original,

targeted village trainees, nearly 900

local 
village trainees and provincial

coordinators have been trained during

this period, as..against the original

projection of 50. 
(see addendum: Statistics;
 
Community Development Organizer Training)
 

- )
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Indications of measures of accomplishments in he village develplment component 	 of the 
project as planned will be:
 

PROJECT PROPOSAL 


Phase 1: 
 3 months, ammended'June 1, 
1976 - August 31, 1976. 

(1) At the completion of Phase 1 the 
Village Community Development
Committee 	will have been established, 
consisting of 5 - 9'villagers.

They will 	have been selected by the 

villagers 	from amongst themselves, 
Their chairman will be selected 

later by the Committee, as the 

natural leadership is identified.
 

(2) The Committee and the YMCA development 

staff will have completed the study

of the community to determine the

* 	 village priority needs from the 

villagers' point of view. 


It can be 	assumed these will 

include such concerns as low agricultural

production; limited educational 


* 	 opportunities; insufficient low. 

interest investment capital; ineffective 

government services; oversize 

'families; limited water supply;

lack of effective economic and 

social organizations; limited 


* 	 communications; exploitation by

middle men; etc. 

(3) The committee and the YMCA development 

staff have completed a plan of
 
response and the development staff
 

* 	 will have established sufficient 
rapport with the village leadership
committee to give effective guidance

for the implementati6n of the plan.
 

* PHASE I: six months, ammended September. 7 _-February 28, 1977 
1 , 976-8,Fbrury977This 


At the completion of Phase II
one or 

more 
simple cooperative projects.will 

have been completed. These projects 


. will have been selected and implemented 

by the community development commitee 

with the assistance of the YMCA Development
 

ACCOMPLISHMENT-TO-DATE 

Phase 1:
 

(1) Although the project provided forthe selection of two model villages,
actually 3 villages have been 
selected as models in the village 
develdpment component of the project,
specifically to serve as demonstration
 
and field training locations. Item
 
1 of this Phase has been completed
 
in all 3 villages.
 

(2) The Committee and the YMCA development
 
staff have completed studies of the
 
community 	 in all 3 villages and 
identified priority needs according
 
to village interest.
 

(3) Plans adopted in all 3 villages.
However, one village has since 
been identified by the government 
as possibly subject to relocation 
due to plans to establish a reservoir 
which would engulf the village.
This has naturally reduced the 
development potential for the 
existing village but opens up a far 
greater opportunity for the YMCA to 
work with the village in a totally 
new development plan from the
 
very beginning.
 

Phase I1:
 

Phase has been compl'eted in the two 
villages of Mok-Jamn and )iung-Din.Projects 
completed include tube wells, sanitary

facilities, village map and overall
 
plan, making of cement blocks for building
 
construction, etc.
 

,, 	 ' .. 
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ACCOMPL SHMENT-TO-DATE 

Department. In so doing these projects
wil have served as a demonstration to 
the villagers of the benefits available 

i 

, : 
through cooperative efforts. It isanticipated that several small projects
will have been undertaken by-the Committee
and other village groups during this 
period. 

Phase III: 12 months, ammended March" .
 Phase III:
1-- February 28, 1978:
 

: At the completion of the third phase the 
The village of Mock-Jam is now fully
into this phase with many village and
full impact of community development 
 small group projects'under way. The
work will have been realized with many 
 village of Wung-Din is just entering
jV small projects being carried on by 
 this phase of the development process.
various groups.within the community.


More extensive projects such as road
 
construction, wells, small dams, schools,
and other community facilities will have 
been undertaken. Technical assistance

,* from sources such as the Facultv of 
Agriculture, Chiangmai University, Agricul
tural College and Livestock Station,

in Huey Keaw, will have been introduced
in thisphase.
 

In addition, a descriptive progress report prepared by the development staff ofthe Chiangmai YMCA, dated September 20, 1977, is attached herewith as addendum
to this evaluative report. 
 In addition, extensive detailed supportive information,
alor.g with pictures, maps, survey forms, and staff reports, prepared by thedevelopment staff of the Chiangmai YMCA are on file in the World Development

office in New York.
 

0: Also,'attached as addendum, are the cover letter, voucher and financial 
statement for!: the period June 1, 1976 - September 30, 1977. 

101:/bm
 
a:11/15/77
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November 2, 1977 

Mr. Wayne M FcKee]Office of Financial lanagement
Regional 0'erat ions DivisionAgency for international DevelopmnentWashington, D.C. 2523
 

flea r Mr. cKeel:
 
Pursuant 
 to t , terms of Grant No.National AI i/ASIA-G-1167Bodrd of (,,As, betweenI am enclosing A. ID. and the1(034, Lu the original_e with three additLional cop, of StandardSep LemKr copies, for Form.5,1ui. hs is the the period of June 1, 1976to third suchS. tarr 01" report under104 ';les( find our .rant. AttachedPeriod a Certiidwhich ddi 1 total f ical Recort forthe estimated the samCexpenditures
amourtof for the period in theS25 777' 2.
 
Accorcling to th, o.t recent report whichproject weis progress;inl rereived fromvery well Thai 1,and,expanded and the ir thein all areas. rural derveol0po,]nUPresentl progqramrity develo1-.nt: ;r)r rs aid 

they ,re involvOle in trdininj 7,028 
has 

or'lanizCr, ::nmmunI"vo) s. 0=0se01t1I 
,', 

frnom variou; field; fsince the prort social economicare steadily he i an is now full y Oper-atio 1n pun l, the funds(JIFOc For this reasonof . 120/ foc .h we are requestingperiod an additionalreq st is contLi nd of October 1-homher 
I), thu, ec 31, 1977 Tnisand o-ed Kopy advancethe a[)OVe-.e, of Standdrdf Forn1 O]-,,Or Certified 1034 (above-mentioned)Fiscal Report Supportinug

is also this advance requestencloqed. 
On the enclosed Cert ifiedI Fiscalis Repo rt younow 217 ',67v,'. wi1l note 

of March 1, 

Total Cudg,t,, of $77,000 which 
that the "Total BuJget'


1971. Th. appeared onreason for this our reportamendment increaseto the orly is that ',e haveg nii Grant extending receivedMay 31, the Grant an197' andimnc-o-si n 'i from April 15, 1978an;endment ,q 
.. L) portion to S142,678. to 

been i ncorporated Accordingl,into thist'e budget line items onCerti fied the enclosedFiscal Report
Since Thai land na,reportedneed addi tion ii 

to us that it isoperational their estimationfunds that they willof the enclcsed by early lDecember.advance and sincerequest and the processingwill the transmittal 1"take Several Weeks, ,, such advancewould to Thailandappreciate your assistaniceadvance in obtainingas soon thisas possible. 

H:dd 

ncs. 
Control ler & As iStant Treasurer 

cc: 

. 

Joel Cohen 
Russell Cohn 
Kei th Meyer 

John O'Kelia 
Richard Ortmeyer 
Agnes Pall 

National Board of YNCAs 
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I ADDRESS 
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Expended this Period (February 
. 

;-September 30, 1977) $ 142,67300
2,77.22 

Expended to date (by line item) (June 1, 19 7 6-September 30, 1977) 35,554.3 

Total 
 Expended 
 Expended
Budget To Date This Period
 

- Training Center 
$ 71,470.00 


Personnel 15,0.86 16, 12,622.60 

- Comiiodi ties 
Transportation 

29,260.00 13,060.87 7,971.62 

(In-Cou nltry) 
14,770.00 

3,2 8.52 2,571.71 
- General Support 13,150.00 1,968.58 1,558.39 
- Project oni4toring 4,200.00 
S Evaluation (audit) 0-- --

- Administration 
9,823.00 2,253.00 1,053.00 

T 0 T A L $142,678.00 S 35,551-83 $ 25,777.22 

Advances outstanding to subgranees (if any) 

$ 9,010.17Anticipated 

expenditures 

next montL
(October l-December 31, 1977) (dates)
 

$ 29,467.17
 
Cash received 

to date S 
 44,565.O00
Cash required next month (October I-December 31, 1977) $ 20,457.00
 

The undersigned Hereby certifies: 
 (1) that the above represents the best estimates
of funds needed for expendituresappropria te to be incurred over there f nd or crcdi period described, (2) that
to the grant willexpen ded, be m11e inUKa evnt f ds are not
(3) apprprt. refund will be hade 

odhe 
accordance with 
th, terms of lhis irant 

in tie event of disailowance inand (4) that anfunds made available herein wvill 
- interest accrued on the
be refunded to 4513.
 

'2 
 /qj----d
 

ichaId E. IillTI LE Con tro 11 :r 
1 Ass is tan t [reasurerhational Board of YMCAs
 
DATE: 
 Novemhcr 2, 1M77 

http:20,457.00
http:29,467.17
http:9,010.17
http:12,622.60
http:71,470.00
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PROGRESS REPORT
 

Chiangmai, Thailand YMCA Village Community Development & Development 

Training Project.
 

Date : 5th February, 1977 

This report covers the period immediately preceding the start of the
grant period 1st June, 1976 and for the first eight months of the
 
grant through 31st January, 1977.
 

Background 

Fundamental to this first report is a brief acknowledgement of theconditions, events and time lapse which provide the background for

the startp of the project and the first eight months 
 of the grantperiod. This project was initially conceived and drafted in its pre
sent format in early 1975. The date of submission of the final
project proposal to AID Thailand was 29th July, 1975. The grantagreement was signed 25th June, 1976 with the funding period-begin
nir;g Ist June, 1976 and funds actually transferred to Chiangmai,

17tL Auqust, 1976.
 

During this 2-year period, there were 3 changes of government, theending of the Indo-China war resulting in a radical political realignment of South-East Asia, the subsequent influx of Indo-China
Refugees into Thailand and particularly the Laos into NorthernThailand, and the intensification of National and International 
drug subpresssion programs Thailand.in Northern Inasmuch as this
development project is focused on identifying and training village
or ya rizers or change agents in the rural areas of Northern Thailand,
the afore ment:ioned sequence of events causes the project activitiesto have Noti ara socin-political significance. As such, the YMCA ofChiangmai finds it's committed task to have socio-political impli
cations far greater than originally anticipated. In turn, theunfortunateirmadiaae past history of the U.S. government in South
East Asia and more specifically, the clandestine use of US/AID funds,provides the grounds for much apprehension and concern on the part ofthe Chiangai YPCA leadership, lest the intent of this grant be mis
construed by radical elements, both right and left.
 

irresper t i ye of tWe above, the Chianimai YMCA leadership sees the 
object iye arid nc. this deve 1opment projec of even greater
importar , no., than when fiirst conceived and are comm itted to not 
only impil,,monting the complete project but expading it with all 
ava i lab le resources. 

The delays in funding and the various political upheavals have
altered the schedule and implemirenting dat es as originally called forin the project proposal. Nonetheless, other Chiangmai YMCA rural
development projects have proceeded in parrallel and thus the total 
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development thrust of the Chiangmai YMCA as of this date, in many ways
is fn' more extensive than was originally perceived in this project. 

Phase I implementation 

As called for in the project the Phase I 12-month period ending August
1976 is, for all practical purposes implemented with the exception of 
delays in filling some staff positions, purchasing of certain equip
ment and printing of certain translated materials. The delay in fund
ing, government restriction and other elements beyond the control of 
t.e YMCA account for this. 

Specifically, the new YMCA Building in Chiangmai has been completed,
incorporating the training centre and development administration 
operations. Key staff have been employed, training materials developed
and/or translated, resource materials compiled and initial equipment
purchased. All YMCA staff whether assigned to Development work or not,
have been trained both in theory and practice of development programing.
Development activities are currently being carried on in 12 villages of
 
Northern Thailand.
 

One of the 2 model village areas has been selected as the villages of
 
,ok Jan and Wang Din in the extreme Northern area near the Burmese
 
border (see Adendum B). Work is also being carried out in a number
 
of other villages but the second model village area to be selected has
 
been withheld pending clarification of application of certain grant

funds in the implementation of the model village projects.
 

The training program concept as originally conceived has been expanded

considerably in response to other Non-Government Organizations and the 
RO al Thai Government. The YMCA actually initiated development train
ing programs 2 months prior to the official grant date. Since that 
time 9 specific training seminars have been held involving 220 parti
cipants for a total of 1,026 training days. 

A progressive training schedule has been followed starting first with 
YMCA staff. Other Non-Government Organization leaders and staff then 
rural leaders and the most recent group of potential village organizers.
The request for development training by other Non-Government Organiza
tions and community leaders has initiated a multiplying effect that 
was not urigilnalv anticipated in the design of the immediate project.
This reore-ents a major contribution and benefit beyond the scope of 
the project as initially proposed.
 

Adendums to this report include some of the materials, forms, list of
 
the training events and other descriptive materials, indicative of the 
progress of the program at this point. 

Finance
 

Attached herewith as adendun A, is the financial statement of the pro
ject grant expenditure to-date. 
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Irercu, ielrt 

Cihiangmai , Thai luan YICA V!til.age iC oaauny 'eelopentI aid DevIlopienmL
 

Trai ning Proj CL
 

ie S ., , 30, 1977 

'iiis report cover; the period frm May 3d, 1'iY to Septeiuber 30, L977 

Pliase I I E 

Our work ha.; been progressiug and we are involved in training 1028 
Conununity Deveopment workers and organizers from variou; fluids of
 
social coollmiic Lvels.. These 
 workers and organizers come lrot; seven 

torherl p'ruvillccS ac ly Prae, .aln, Luspoon , Lampang, Chiarrai, Mae

longsors and Chian'gai. 

We have b:,n Ill Lo Bangkok twice this year Lo reporL uirecLi)
 
to the DirecLtor Geineral 
 of the CanEtuni ty i)vclopenan L D)ivi:;iUI at thu
 
Ministry of IlnterIor 
 Ol our development activities. A,t prac;t tLhe 
Ministry considers our prograizimc elfectio-e enoughi Lo he woILay at their 
full support. ile hiss send out. lIA;tLuetion:; to Lhc ,ev,: Gvcrinrs ill 
the norh: to give full coope ration to the Y;.GA of ;g:ai Whdlare. We 

very happy with Lhis reslult. 

At pres.ent Wer orhanizni g a regionaler Wur(:d'ouj foC troinuCo. 
selected fr om the seven hoi:thern lrovinco,;. C1Oncludiill, this seminar it 
is hoped that a number of thesc trainee.; ;;ill aecome "'dcvi opsen agents' 
for the YICA ill the.ir r.spUctive heo.t area;. These "wil be Lea

ponsible lor maintaining contaCt bcwueen aus and oter heve1oiw:,Uet Wo,'krCr; 
who have received tlr.Iillilng fro:; U.s a ad Otheir wo rki i ; in the dLlve lepILse,:t 
field. TnloLse "aent:' will furt.- he ULi asL channel f'r u;si;ac 
and advice to COhalullL e; It the ' ..... ,.t' 'Itic isa v :,- to 
create ;; of Inucleaus we.Ll, 'iraiiied -- cia Lt C.;i ,pcyi . in titl trainothers, IthLus creatiri . ' reacLion'' et CCLeL t5iitlU 

knowledge with niil:;ai draii oilouoar ii::l ted rcsources.
 

The work wie ihave dine tLiS; lr 
 his iiiprcs:;ed local officials (seC 
enclosed) and 'lorc importanLy the feedback we receive trom trainees (see 
nclosed letter freti trainee) indicates tiat what themwe have to offer 

is useful "Or th.eIn. 

The Provincial Col;:;unity Development offices have agreed to help us 
follow up on traine; tlaLt have bceii through; lie Y prog,ramie. Pr n;Ltiy 
these trai.nieu, iiinrc,;i tec inic a :,kiLl Is illa ,U -ta; crop 
productio and local coLLage industriLes, They are ai>,. seeking knowledge 
ill how be.;t to UtLiliac' ]ocal, reg;io.li, aid lLion; rno urcus that call 
provide support and asi: lance for thie worv they are doing. Group work 
and an awareness of apjropriate technology :;iplCnent aisd add depth to 

'lie abovementi oned skills. 

http:reg;io.li
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At present we find we are workil!g with youth and young adults whose
 

age falls in a range between 15-35 years old. Defining conceptions such 

as "youth", "adult" or "young adult" is .very difficult as in some areas 
we have people 16-17 years old who are married and have children. We
 

find it a bit difficult to work with people who are beyond 35 years old
 

because at that age their concepts have rather hardened and getting them 

to think about change for themselves is hard enough without thinking about 

having them trying to create a process of change in others. 

Generally the problem in the rural area is one of education but not
 

education in the formal sense. Formal education in Thailand is supposedly
 

compulsory up to Grade 4. In actual fact this can be said to be only
 

partially true in cities and towns. More often than not when we are dealing
 

with the rural, landless poor we are dealing with people 'who do not have the 

rudiments of even basic reading and writing. Thus, when we talk about rele

vant education and training for these people, we are not talking about a
 

classroom situation in which people sit in nice straight rows, listen to
 

lectures and ta'e notes. We are talking about education that must, of
 

necessity, be absorbed through oral communication and through concrete three

dimensional here and now demonstration. Also given the time and social dy

namics of the village enviroment this education must be transferred in an
 

almost "casual" manner e.g., the most effective way to "teach" farmers 

about fertilizers is to send an agronomist out in the field one afternoon
 

to have a chat with the people who are working there,'in the most easy and 

relaxed manner. This process of relevant education for the rural areas
 

naturally has its limitations in the perceptions of those it is trying to
 
"educate" and in the amount of "education" that can be absorbea in a given 

time. We cannot expect fast results nor can We "accelerate" education for 

development if we wish it to be truly meaningful. In other words we are
 

looking at a very long range process. 

Village Development Work 

(i) Ban Chang Village, Mae Taeng, Chiangmai - Rimor has it that the 

irrigation department is going to build a dam in the area. This dam will 

supposedly put the village under water. The villagers at present are in
 

a quandry as to ",'nether to continue with their development plans or to 
simply wait and do nothing until their worse fears are confirmed. We are 

presently trying to find out from the irrigation department if, when, and
 

where this dam is likely to be built. If indeed the rumor proves true we
 

will make every effort to help the villagers organize to move and later to
 

build on a new (and dry) site. Building a new town will be a real challenge 

for the villagers and it will also be a real Challenge for us to introduce 

the concept ' f town planning to them. This would be giving this people a 

real tool for rebuilding their lives. 
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Gi) Mokjaul - Wungdin, - IOlk her, .1t the prconL tli de his - opld 
because of heavy -,iin;anad floodi ig during this L;ca;ol. Villj.ute r Cone: rn 

until Lie cad Ol Lhi.!; ,a ISO, will e day to day survival.. Food will have 
to bc Lik. nll .CO, *.:Ioa ' LliliJO i tllic lh'01"1, 01 U, e)"l' oLdcr' jullgle 

Vegetatiaoil and ;-i.I gL. i;c, t is; oxlpetcid LilLt du veloLp;.Icl;t wu k wiil 

s LrL ill e'lrilz;a Il, aili duing Lh coiLd ,i; e n. 

Stll[ 

Our u Ltioatc ai:, i: of course to eventuaily rCccuit our trainees alld 
developnItn stalt dirk-,'Ll. Lroma tihe villige. Far;,rsa , l:ok cra.t sand 

1lll etc. Who have li UI 1ildUl ]ive ill or Il arIa,; OdI COI!.::)lllLC.lQ IIUCIht 

more dilrecLly alld Ci. cc:Livc/Ly il tile village aClVIIol:aIt Ltall alily 'expet 

or other over C!un',Itcd workers who hlve never had a chaicec to cope wi Lh 

the rural ouvirolutL. 

http:COI!.::)lllLC.lQ
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Progress Report and Planned Expansion: 

Self-Employment Promotion in Rural Areas (SEPRA) 

Pilot Development Project, Mirigama, Sri 	 Lanka 

I. 	 Introduction 

The Agency for International Development granted $9,000 for the period 8/1/74 

through 7/31/76 to the National Council of YMCAs of Sri Lanka to establish a 
mixed farming pilot project 50for selected unemployed rural youth from below

subsistence level families in the area of Haritiyama Karale, .irigama Electoratr, 

Sri Lanka. These funds were secu,-ed and channeled through the efforts of the 

newly estanlished World Development Unit, International Division, hational Board 

of 	YMCAs of the U.SA. The U.S. YKA transferred these funds to the world body, 

(the World Alliance of Y&CAs) of which the U.S. YMCA is one of 86 national
 

member movements.
 

Worthy of note, is that such a conduit of funds represents a new strategy to 

minimize direct bilateral development assistance in favor of emphasizing multi

national assistance and funding of development projects in .DCs. ine World 

Alliance prior to the receipt of the AID Grant prnrmpded to loan the Sri Lanka 

YMCA S17,000 order the Project to:, for 	 begin. The S9,000 AID grant was in 

Partial payment of that lonn. it was transmitted to the horld Alliance on 

May .8, 1975. The World Alliance of ','.VA, was alin " strLuenal in qecur

ing a 1androver donated 
 by 	 OXFAM . Wo,-ld Ne i 'bhor, in,schedHed to contri

bute $300. In order to begin the Project in October 1973, the Sri Lanka YMCA 

negotiated a loan with Peoples Bank S2.500.for ,aso significant is the true 

self-help quality of the project in the self-earning power of the participants 
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which includes the repayment of loan obligations as well as contribution
 

toward the future expansion of the program.
 

Because of the 
success of Stage I of SEPRA, the National Council of YMCAs of 
Sri Lanka in seeking $69,797 additional funds expandto its efforts for 1975 
through 1978. The review and recommendation for expansion comes under the
 
responsibility of its development 
 committee (names and professional respon
sibilities attached). 
 The U.S. YMCA has been requested to seek these addition

al funds from AID by the Sri Lanka YMCA. 

It is recognized that a request for expansion is unusual before the completion 
of the original grant period. However, it is noted that this pilot experi
mental project actually began in October 
1973 and will have completed two full 
years of operation this comino October 1975. The delay in securing and trans
mitting the AID grant was perhaps unavoidable in light of the need to work out
 
the initial procedures. The inevitable funding delays, 
 however, should not 
detract from the determination and aggressiveness with which the Sri Lanka 
YMCA proceeded to initiate this project. Such determination and aggressive
ness highlights the self-help quality of the scheme. The Si Lanka YMCA began 
this project ,nder extremely difficult financial circumstances. SEPRA's 
ability not only to survive but to begin to plan for expansion over this 
period of time is a clear indication of the project's viability. The World 
Development Unit, Int;rnational Division, U.S. YMCA, therefore recommends 
without reservation, consideration of SEPRA for additional funding for the 

above and following reasons:
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1. 	instead of the projected 25 students, 30 have actually been enrolled
 

and are currently successfully productive.
 

2. 	expansion would allow for an 
additional 20 participants bringing the
 

total 
to 	50 youth per year (twice the original projection).
 

3. 	strong support for the project has been received not only from the 

relevant ministries of the Government of Sri Lanka but from the AID
 

Mission and the U.S. Embassy.
 

4. 	an additional 
acre of land per youth, 100 head of poultry, and dairy
 

farming would be made possible with this expansion.
 

5. a training program to initiate a Cooperative Society among the 50
 

youth for the marketing and distribution of produce and the purchase
 

of 	fertilizer, poultry food and other essential requirements would
 

be 	made possible.
 

6. 	agro-industries centered around the primary products produced by the
 

youths would be possible and greatly expand the youth's earning power.
 

7. 	an active development committee related to 
the project has been formed
 

and is functioning since 1973.
 

8. 	the thorough planning and documentation of project activities is
a
 

demonstrat'on of the good management and administration of the project. 

These 
reasons along with the enclosed report demonstrate that the project has
 

accomplished the objectives and surpassed expectations (under difficult 

circumstances) projeuted inthe Pilot Development Project. The following is a 

transmittal of the report of progress to date and proposal for expansion from 

the Sri Lanka YMCA. 
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I. Proyress ReIport (Stage I) 

Thirty youths have been actively involved in their own development since early 

1973. They have made satisfactory progress.
 

In February 1973, 30 youths were enrolled after inspection of the plots of land
 

available to 
them regarding suitability for inter-cropping and interview of
 

participants to assess their suitability for enrollment. 
Each youth was re

quired to enter into two legal agreements: 1) The 
first was a notarial
 

agreement between the participants and the land owner (even if he was a parent 

or near relation) permitting the youth uninterrupted access to the plot of
 

land and to enjoy the fruits of his 
labors for at least 5 years. 2) The
 

second agreement was between each youth and the National Council of YMCAs, 

pledging to 
develop his economic interests diligently and systematically with
 

the expertise and guidance provided by the 
'Y' and to meet his loan obliga

tions without default. 

Due to delays in obtaining the promised aid 
through the World Alliance, we had
 

to 
negotiate credit with the Peoples Bank, after prolonged negotiations, we
 

obtained a loan of Rs.25,000/=at an interest rate of 10 percent per annum.
 

This enabled us to involve the youths in their own 
development from October,
 

1973. We also had -o stagger their involvement over 4 - 6 months due to short

age of funds. This staggered involvement of the youths resulted in their
 

respective cultivations coming into production at different stages. 
 Secondly
 

we also decided to reduce the enrollment of youths from 50 to 30, also due to
 

financial resources.
 

Thirdly, in the first half of 1973, the poultry industry in Sri 
Lanka was
 

facing many hardships with feedstuffs being in short-supply and whatever
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feedstuffs were available being of poor quality. The development of the
 

poultry industry, which was 
 planned to connence along with the horticultural
 

developments, was therefore postponed 
 until conditions became more favorable.
 

It was only in August 1974 that poultry was introduced with 1000 month old
 

pullts being 
 distributed among 11 of the participants. These 11 partici

pants had erected poultry houses with their own efforts. Since the cost of 

building materials such as corrugated roofing sheets, wire mesh etc., have
 

risen by over 300 percent since the Stage I project was prepared, we decided

to introduce poultry provided the youths were able to erect the 
 poultry sheds 

with their own efforts with the minimum of credit facilities. This decision 

was made in order to keep the loan obligations by each youth at the lowest 

minimum and to enable the youths to enjoy a better net income in the shortest 

possible time from this activity. At the time of writing, a further 5 youths 

are actively engaged in the erection of poultry sheds. 

The total number of youths presently actively involved within the project 

planned is 30. 
 By 1974, we received a loan of U.S.$ 17,000/= through the inter

vention of the World Alliance. 
 In June, 1974, the prospect of receiving further
 

aid became brighter.
 

In the collection and marketing of the produce and the disposal of the proceeds
 

of sW2e we 
have adopted the following procedures:
 

Firstly, our Project Overseer, collects the produce of each participant. This 

is weighed and recorded in the presence or each youth. All the produce is 

transported to Mirigama where it is sold bulk thein to Government Marketing 

Department. This si 
done weekly or more frequently, as the need arises. 
 The
 



-156

gross proceeds, less transport costs are divided proportionately accordingly 

to each youth's production. The net amount realized on each youth's produc

tion is distributed as follows:
 

50 percent of the proceeds is handed over to the youth immediately after the
 

sale and a receipt for same is obtained. 25 percent of the proceeds is de

posited to the credit of each youth as savings. For this purpose a Savings
 

Account has been 
opened in favor of each youth by the National Council, at'the
 

Peoples Bank, Duke St., 
Colombo. These savings are intended for investment in
 

Stages II and 1I1. The balance 25 percent of the proceeds is set off against
 

each youth's loan obligations.
 

Tile statement of the financial position of each of 30 youths who are already 

involved in this project follows. It will be observed that those who were
 

the first to cultivate passion fruit are already enjoying a net income of
 

around Rs.300/= p.m. which is even higher than what we had estimated in the 

project report. When the poultry comes into 2ay in another 2 - 3 months, the 

11 youths engaged in this activity will enjoy a further net income of around 

Rs.lQ0/= p.m. thereby raising the total net income to around Rs.400/= p.m.
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PARTTC:PAT _-PO ESS PR..T 

STAGE .I(1/6/'975) 

PARTICIPANT 
NA CRPEXTENT, CLTRY 

(CULTIVATIOn) 
CREDIT 
GIVEN 
UP TO 
I/1 4 

(POULy) 
CR-DIT 
UP TO 
"10.'74: 

TOTAL 
CREDIT 
UP TO 

I, 3'~ 

FJPTHER 
CEDIT 

UP TO 
I,?'75 

TOTAL 
I;1" E 
UP TO 

1/12/7--' 

EST:7"ATED 
TOTAL 

ICO'E UP 
TC 1/6/75 

A!':OUNT SET 

OFF AGA 1NST 
LOAN UP TO 
1/10/74 

OST i"AT0 

, S 
LO; R 
" - T"; 

I/ . 

E . 

CRDI 
OUT ST'D

.1 _ 
1. Ramanayake 3n 1- 100 1,:;7 12,.5 - 2,4-575 1D0520 - 1,70.00 8 '2 ..... 
2. Sc-asiri Pass 11 100 2 C.40 9 0 4 339SO. 1,00C.0 1,151.15 1, 268.75 150 2 
3. Perera Pass 1 100 3,153."9 972.40 4,125.89 n,000.00 4O62.75 1,570.00 130.00 1,0.00 4, . 
4.Pa:hr e Pine 1 100 1,4-2.28 982.40 2,824.58 1,000.00 - 2,570.00 - 1,275.00 2,4. 
5. 0 ssanayake Pine - 1,254.25 - 1,254.25 - 2,0.00.00 - 1,000.00 254.25 
6. Kurnaratne 

7. Ranjith Pre-adasa 

8. Gnaaalap.. 

Ban 

Pass 

Pass 

l 

I 

-

50 

-

2,175.90 

2,999.50 

600.87 

-

557.38 

-

2,175.90 

3,556.88 

600.87 

-

500.00 

-

210.75 

423.68 

284.07 

1,0.00 

1,185.00 

600.00 

52.69 

107.00 

71.02 

905.38 

806.26 

442.04 

1,270.52 

2,750.02 

153.83 
9. Sun l Pass 3/4 100 1,612.05 980.40 2,592.45 1,000.00 21.70 1,170.00 5.43 595.86 2,9..59 

S0..S wdrje ne Pass 1 - 1,459.71 - 1,459.71 44.05 1,000.00 155.25 811.70 643.01 
i. Si,-pala San 3/4 50 939.06 510.00 1.449.06 500.00 1,035.00 - 522.50 1,426.56 

12. Ratnapala Pass 3/4 - 1,305.61 - 1,305.61 - 601 .66 1,00C0.0o 1510.36 800.72 504.39 
13. *,'ieratne Ban 1 - 1,071.57 1,071.57 - - 1,2003.00 - 5 o 471.57 
14. SIisena San I;} 50 2,186.54 520.63 2,767.17 502.00 100.00 1,35.00 25.00 9C2.00 2,27z.17 

S n a Pass 1 100 1,783.06 976.40 2,759.46 l,020.00 676.36 1,670.0O '169.22 1,173.44 2,58F6.02 
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PARTICIPANT 
NAMXES C 0P EXTENT POULTRY 

( L VE 
CREDIT 

UP TO 
1/10/74 

(POULTRY, 
CREDIT 
UP TO 
1/10/74 

TOTALT 
CREDIT 
UP TO 
1/10/7^ 

FURTHEP 

CREDIT 
UP TO 
1/6/75 

TOTAL 
ICC.E 
UP TO 
1/10,74 

ESTII.1ATED 

TOTAL 
ItNCOME UP 
TO 1/6/75 

A-OU T SETJ:,T SE 
OFF AGAINST 

LOAN UP TO 
1110/74 

S 7E 1SED 
, .S -., Gs & 

LOA' REPAY-
. ,TUP TO 
1/1,,5//6/75 

EST I .; ,TED
jIC.E.CREDIT 

OUTSTAND-
I NG 0: 

16. Premaratne Pass 3/4 100 723.49 976.40 1,699.89 1,0O.0 1,1.81 1,770.00 36.20 9 cA0 1,743.49 

17. Abev_.'gina r ene Pass 1 - 2,380.70 2,380.70 - 92.74 s00.0 -16.36 IS2.72 1, O7. C 

13. Wee -sng .e Pss 1 100 1,553.57 972.40 2,525.97 1,000.0 0 1,149.37 1,570.00 283.66 1, i ..2 2,17I.zz 

19 . Panditharatne Pine 1 - 1,619.60 - 1,619.60 - - 2,000.00 - 1,000.00 619.60 

20. Wickremanayahe Pine 1 - 1,722.40 - 1,722.40 - - 1,722.40 

21. Tennakoon Pine 2 - 693.00 693.00 - - 693.00 
22. Wijeratne Pass 1 - - - 2,950.00 - - 2,950.00 
23. Chandra3cma Pass 1 - - - 2,950.00 - - - - 2,950.00 
24. Themis Ban 1 - 1,623.55 1,623.55 - 240.00 1,600.00 60.00 920.00 703.55 

25. Dhanaseeera Pine I - 1,425.27 - 1,425.27 - - 2,000.00 - 1,000.00 425.27 

26. Gundtilleke Pass 1 - 1,619.15 - 1,619.15 2,950.00 - 300.00 200.00 75.00 3,319.15 

27. Oayananda Ban 1 - 474.40 - 474.40 - - 1,000.00 - 500.00 (25.60) 

28. Gunadasa Pine 1 - 1,896.66 - 1,896.66 - - 2,000.00 1,000.00 896.60 

29. Wijesinche Pass 1 - - 2,950.00 - - 2,95..00 

30. Gunaratne Pass 1 - 2,950.00 2,950.00 

TOTAL 313i 950 42,991.18 9,475.46 52,466.64 24,250.00 6,204.60 35,415.00 1,761.54 21,394.44 50,358.49 
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PILOT DEVELOPMENT PROJECT, MIRIGAMA - THIRD QUARTERLY REPORT
 
JULY TO SEPTEMBER 197l
 

All the thirty participants are actively engaged in the cultivation work. The 

climate and most other things being favorable except the rising costs, the 

project has been able to make steady progress. Income of those growing passion
 

fruit continues to increase. In addition, a few growing banana are also getting
 

an income. Applications have been called up to increase the number of present
 

participants to fifty.
 

New Vehicle from OXFAM A new Land Rover jeep arrived on 8th August, as a part 

of OXFAM's contribution to the Self-Employment Project at Mirigama.. OXFAM' 

Far-East Representative Mr. Bernard Llewellyn, visited Sri Lanka and the Project 

at Mirigama and was present at an official luncheon meeting of the Executive 

Committee of the National Council and SEPRA Committee, at which the oew vehicle 

was formally handed over to the YMCA. 

Poul try Several participants have started erecting poultry houses with their
 

self-effort to start poultry farming. Eleven of them were given 1000 one
 

month old pullets in August. The cost of pullets and feed up to point of lay
 

will form part of the credit which they will pay back with the income from eggs. 

Poultry farming will contribute towards increasinn their monthly income from 

January next year and help to keep the loan component low. The litter from 

poultry will form a valuable base for compost manure for their horticultural 

activities, thereby reducing the costs of chemical fertilizer. 

Co-op Societv of Farmers The participants are being prepared to form them

selves into co-op society for collection and marketing and distribution of 
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produce in the first instance. Three Sessions on "Human Relations", "Group
 

Behavior", "Leadership Training" and "Co-op effort" have already been conducted
 

by Mr. Wimal Wijesinghe. The Hon. Madam Prime Minister Mrs. Srimavo Bandaranayake
 

has been invited for the official inauguration of the co-op society which we hope
 

will take place early next year.
 

Stage II Detailed information from the individual participants on their choice
 

of crop for Stage I which is to develop a further acre of horticultural crops
 

together with poultry or dairy has beer collected.
 

A schedule of the financial position of each participant is annexed.
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UTILIZATION OF FUNDS
 

Receipts from World Alliance of YMCAs 


Less Expenses:
 

Project Lcimns to participants 


Poultry Cage Material 


Equipment 


Jeep Insurance 


Garage and Stores construction 


Recurrent Expenditure:
 

Salaries 


E. P. F. 


House and Ground Rent 


Postage 


Printing & Stationery 


Travelling & Trasport 


Advertising and Publicity 


Inauguration and Reception to Guests 


Bank Charges 


Bank Interest 


National Council Administrat;Jn Charges 


Loan Recoveries from Participants 


Savings of Participants 


170,000.00 

52,210.25 

5,934.50 

5,061.44 

1,538.08 

1,566.93 

66,311.20 

11,268.71 

337.50 

500.00 

1,519.74 

4,197.33 

953.62 

18,776.90 

292.85 

3,467.50 

437.83 

1,143.83 

17,524.17 
22,866.18 

107,954.28 

62,045.72 

1,557.09 

1,557.08 

3,114. 17 
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U.q. $300 Received from World Neighbors has not been included in the accounts
 

as it has not been rpali7Pd in the Bank as 
at 30th September, 1974.
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CROP - PASSION FRUIT -- SALES RETURNS - 1st, 2nd and 3rd QUARTER 1974 

/articiant Namre 
Quantity 

Lbs. Total Transport Cost 
Share to the 
ParticiDant 

Loans 
Outstanding Savings to Date 

Loan
Installment Paid 

to Date 
H. .eerasinghe 3,392 !i 1,148.37 14.75 567.31 1,247.99 283.15 283.16 

2. P. r aasa7 .i.R.Sc:-as*ri 1,229 

3,373 

429.70 

1,141.63 

1.00 

76.65 

214.35 

537.50 

2,891.59 

3,130.13 

107.17 

263.75 

107.18 

263.73 
4. L. Siriwarde.e 2,064 644.06 20.65 311.71 1,285.44 155.85 155.85 

374 92.74 _ - 2,324.35 46.38 46.36 
6. H.A. Goon ar4;-,ne 1,987 677.46 338.83 1,603.72 169.31 i69.32 
7. D.A.N.L. Perera 1,615 569.17 46.50 261.06 3,022.70 130.81 130.80 
8. R.L. Ratnapala 1,753 601.44 - 300.72 1,155.26 150.36 150.36 
9. A. Gnapala 824 204,06 - 142.03 529.80 71.01 71.02 

1. I.R. Premar-atne 418 ' 144.78 - 72.39 687.30 36.19 36.20 
11. Sunil Padmasiri 62 21.70 - 10.85 1,606.61 5.42 5.43 

TOTAL 20,095 5,755.11 159.55 2,756.75 1,948.89 1,419.40 1,419.41 
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CROP - BANANA -- SALES RETURNIS - 1st, 2nd and 3rd QUARTERS 1974 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Participant Name 

K.P. Karunaratne 

D.P. Themis 

R.P. Sirisena 

H. N. Siripala 

I.W. Ra ianayake 

D.P. Wijeratne 

H.A. Dayananda 

Quantity 
Lbs. 

15 

125 (Plants) 

56 

20 

-

--

-

-

Total 

129.50) 

81.25) 

240.00 

100.00 

-

Transport Cost 
Share to the 
Participant 

105.37 

120.00 

50.00 

-

Loans 
Outstanding 

2,123.22 

1,563.55 

2,161.54 

939.06 

1,468.10 

1,305.61 

474.40 

Savings to Date 

52.68 

60.00 

25.00 

-

-

Loan 
Installment Paid 

to Date 

52.68 

60.00 

25.00 

TOTAL 91 bunches 550.75 275.37 10,035.48 137.68 137.68 

and 125 plant:. 
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III. Planned Expansion (Stage II) 

We are now making plans for the inauguration of Stage II in mid 1975. This
 

will include (a)the enrollment of a further 20 youths to bring the total
 

number of participating youths to 50 and (b) to expand the activities of the
 

30 youths recruited in Stage I by cultivating a further acre of land with 

horticultural crops and rearing another 100 head of poultry or by intro

ducing dairy farming. Provision is being made for the 20 youths to be re

cruited shortly to cultivate 2 acres of horticultural crops and rearing 

200 head of poultry. This development will however be phased over 2 years
 

I acre of cultivation and 100 head of poultry per youth in 1975 and the 

additional acre and another 100 head of poultry in 1976. Simultaneously, 

we are actively engaged in a training program as a prelude to the formation 

of a Cooperative Organization among the 50 youths, for the marketing and 

distribution of their produce and for the purchase of fertilizer, poultry 

food and other essential requirements for the development of their individ

ual holdings. By early 1975 we expect to inaugurate the Cooperative 

Society at a Rally to be held in >iirigama to which the Prime Minister has 

already been invited. If she is unable to accept this invitation, we shall 

have the Minister of Agriculture and Lands and the Minister of Trade (under
 

whom the Cooperative Movement functions) to participate in this Rally.
 

Towards the inauguration of Stage II, the first step which we had already 

attended to was to enter a dialogue with the 30 participating youths, in
 

order to ascertain what they desire to do in this Stage. Whether they would
 

like to cultivate a further acre of horticultural crops if such land was
 

available to them as a contiguous unit to their presently cultivated land,
 

or whether they would wish to introduce at least one heifer calf on the
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acre of land which they are now cultivating. On the basis of their pre

ferences the development program for Stage II will be planned and imple

mented. We shall 'make every endeavor to reduce the time lag between the
 

30 youths already enrolled and the additional 20 youths who will be en

rolled shortly. 

The preferences expressed by the first batch of 30 youths for Stage II
are
 

as follows:
 

4 youths desire to cultivate a further acre of horticultural crops.
 

5 youths desire to purchase at least one heifer calf.
 

8 youths desire to extend the poultry farm with another 100 birds.
 

13 youths desire to develop both another acre in horticulture and
 

also extend their poultry farms.
 

The suitability of each land for Stage II is being examined.
 

On the basis of the above preferences, the estimated costs of Stage II
 

have been worked out.
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SUMMARY AND EVALUATION OF THE DEVELOPMENT PROGRAM GRANT (USID) IMPACT IN ASIA
 

The DPG was designed to be global in supporting various units of the
 
World Alliance, as well as national YMCAs in becoming effective in their
 
new-found commitment to socio-economic development projects. In retro
spect, I would feel we could have planned that part of the DPG plan

earmarked for Asia with greater consultation with the staff and officers
 
of the Asia Area Committee. However, we were pressed for time and the
 
Asia Area Committee, confident in their feeling that "decisions for Asia
 
should be made by Asians" would probably have taken months to come up
 
with "their' plan so perhaps we had no alternative.
 

We see again in the implementation of the DPG a difference between the
 
West and the East. The organisation from the Western culture with its
 
management style based on the scientific method and ready for activity
 
and action meets the people from the East, passive by nature, reflective,
 
wanting to wait for consensus before taking action. A value of this
 
encounter is illustrated that through reacting to the West the people of
 
the East are moved to activity.
 

So, although there has been some erosion of trust and confidence between
 
the East and the West, or in this case between the Asia Area YMCA Commit
tee and the International Division, the end result has been a greatly

strengthened development thrust inAsia YMCAs from 1975 to 1978. This
 
is seen in both development education and in projects and programs
 
underway.
 

DPG fulds have supported these development education activities in Asia:
 

Chiengmai Seminar on Rural Development $ 6,500 
Coordinator for Development Work, Asia Area 2,678
 
Asia YMCA Associate Secretary for Development
 

and Development Education 16,910
 
Philippines YMCA
 

Support of Development Secretary's Salary 3,000
 
National Development Work Training 8,576
 
L-ocal Association Training in the Field 7,100
 

Rural Development ",orkshop in South India 1,000
 
Rural Development Workshop in Sri Lanka l,000
 
Indonesia YMCA Planning for Development 5,700
 

The following OPGs are now being carried out by Asian YMCAs:
 

Chiengmai Thailand YMCA 
Sri Lanka YMCA 

142,678 
383,164 

AID grant amount 
" " " 

Indonesia YMCA 16,383 " "" 

Philippines YMCA 175,000 " " 
Fiji YMCA 33,184 

750,409 
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In addition there are several large-scale programs (Q00,000and over
 
budgets) in India, Papua New Guinea and Korea which are co-financed by
CIDA, Bread for the World (Germany), the World Council of Churches and 
other sources. There ore many srail-scale projects in Bangladesh, Sri 
Lanka, Republic of China, Indonesia and Korea whirh are co-financed by
the Asia YMCA Deve]opment Fund, World Neiqhbours, COLCLL, People s Found
ation for the South Pacific and other agencies. 

In 1978 at the close of the USID's DPG it can be seen that the amount of 
money invested by AID in the grant in Asia has multiplied many times 
over 	 through creating awareness, training and motivating YMCA leaders 
for development. This has been assisted by two liaison representatives 
in Asia through working with YMCAs in development edura tion, aroject 
planning, project financing and management arid through relating to AID 
mission offices for the project planning and funding of OPGs. 

THE FUTURE OF AID-RELATED PROJECTS IN ASIA 

At the present time there are several rural development programs and 
project- in the planning stage in Asia that will likely be referred to 
AID mission offices for OPG funding. Among these are: 

1. 	 Rural Non-formal Vocational Training Centre, Bangkok Thailand
 
YMCA
 

2. 	 Rural Development Program of the Indonesia YMCA 
a. 	 Tarutung Project, North Sumatra 
b. 	 Extension of the Yogjakartia YMNCA Project 
c. 	 YMCA Technical institute. Surabaya YMCA 

3. 	 Rural Development Program of the YMCA in West Samoa 
4. 	 Training in Cattle Raising Project f the YMCA of Korea 
5. 	 Rural Development Project & mleBanuladesh YMCA 
6. 	 Technical alnd Vocaiional Trraining institutes in Pakistan 

Prospects for extending OPG's rol in the Philippines and at Chiengmai, 
Thailand, and ni tiatinq discuss ions with th;h r'dia' YMCA are favorable. 

In addition, we need to continue to give support in the field to count-ies 
now imp]ementi ng OPG;. ,e should nor. consider our role that: n& only.an 
evaluator or wanitor. 1L takes on a broader partner role because a 
wider range or support from international sources is needed by the YMCAs 
of the developing countries to ensure ., ffec"-venes as privatetheir a 
voluntary agency in development work. He YLu/s of he USA, through the 
international Division, can take thet supportive role. 
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ornanization. 
.tratey for 

Y"CA 1. Local (regional 
VMr ornaniza
tion in a 

oroorams based 
on degree of 
PV commitment 

3. nethodol ogy for 
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YMCA Systems Matrix 
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National 
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LocalYMCA 
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YMCA International 
support for LDC 
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1. Local (reaional 
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obtaining 
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3. Methodology for 
youth work. 
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tion in a 
country. 
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obtaining 
community 
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youth work. 
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UNITED STATES GOVERNMENT
 

DATE: memorandum 
REPLY TO 

ATTNOF: H. J. Datt 

SUBJECT: 
 Review of YMCA DPG Completion Evaluation Report, 25 October 1978
 

TO: Memorandum for Files
 

Present: 
 Absent:
 
J. Ulinski, PDC/PVC 
 J. Philpott, PDC/PMS

S. Bergen, PDC/PVC 
 M. Snyder, CM/SOD/PDC

H. Datta, PDC/PVC 
 V. Elliott, ASIA/DP

E. Betzig, PDC/PMS 
 M. Snoddy, ASIA/DP/PVO

F. Dimond, PPC/DPRE/E 
 J. Dalton, NE/TECH

U. James, AFR/DR 
 P. Scott, GC/PDC
 
P. Maguire, LAC/DP
 
K. Meyer, YMCA/ID
 
R. Bertucco, YMCA/ID
 

In responseto the question of what internal changes and changes of processes

had occurred as a result of the DPG, Keith Meyer stated that the YMCA Inter
national Division now provides much greater leadership in the Y community 

even YMCA units which are not directly involved in development activities
 
now actively support them. In September, over 500 persons attended the YMCA
 
program on development held with the U.N. 
Kurt Waldheim addressed the group

and other PVOs sent representatives too. 
Mr. Meyer reported that the YCA
 
is now much more 
flexible in granting funds for development projects and the
 
development program is accelerating rapidly, e.g., 
the program for Senegal.

The new World Alliaice Administrator, Hector Caselli, had mentioned his
 
favorable impression of the DPG and has incorporated development planning

technology developed under the DPG into World Alliance development activities.
 
The position of the World Alliance has also been strengthened through the
 
DPG, according to Mr. Meyers.
 

With respect to the question of what reallocation of YMCA resources occurred
 
as a result of the DPG, Mr. Meyer reported that better fund raising globally

had resulted. 
This meant that fund raising was not only better coordinated

worldwide, but that the amount of funds raised had been measureably increased.
 
The utilization of lay volunteers was also dramatically affected. 
These
 
volunteers were sometimes left behind by the rapid development of the U.S.
 
YMCA International Division (ID); therefore, they would request more 
time
 
fox proposal development. 
This resulted in better thought being given to
 
project development. However, since it would be bad for these lay leaders
 
to continue 
to lag, the YMCA has been engaged in a development training
 
program for them.
 

Comparing the present status of local and national YMCAs in Latin America
 
with Africa with respect to doing development projects, Richard Bertucco
 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan OPTIONAL FORM NO. 10 A 
(REV.7-7 (4 )GSA FPMR (41 CFR) 101-1 I-.AA 



said that the L.A. YMCAs were stronger, more firmly entrenched institutions
 
with highly qualified personnel. They were somewhat more reluctant to
 
undertake new development programs and so required encouragement in this
 
area. 
On the other hand, those of Africa were eager to embark on develop-
ment activities but required considerably more institutional strengthening;
 
this is being undertaken by the ID. Mr. Bertucco noted that Dan Tyler,
 
West Africa Liaison Representative, would soon be assigned to new duties
 
in New York. Regional Representative Desta Girma, however, would still be
 
in Nairobi and East Africa Liaison Representative Moses Perry in Accra.
 

In response to whether the Matching Grant funds would provide seed money,
 
Mr. Meyers said that it definitely has that potential and the ID is hoping
 
that the Matching Grant will be a real impetus to fund raising. Mr. Ulinski
 
said that while new funds would be most welcome, the Matching Grant did not
 
require "additionality".
 

In response to the question of how the DPG could have been improved, the
 
only suggestion that the YMCA officials could make was for slightly more
 
flexibility; i.e., it would have been very beneficial if some DPG funds
 
could have been utilized for specific development programs.
 

It was the consensus of those present that the evaluation report submitted
 
by the YMCA was very acceptable and that the progress made under the DPG
 
had been highly satisfactory.
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Mr. Frank M. Dimond
 
AID, PPC/E
 
3534 N.S.
 
Washington, D.C. 20523
 

Dear Mr. Dimond:
 

Herewith are copies of correspondence and a report by an AID official
 
on our Chiangmai, Thailand YMCA development project.
 
I had agreed to 
share this with you at the time of our DPG evaluation
 

meeting. Sorry to be so late.
 

Best personal regards.
 

Si rel
 

B. ith Meyer
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Alton Straughan
 

Special Report on YMCA/Chianq Mai OPG in Rural 
Development 

This is not intended to be a comprehensive report. I was
able to spend an afternoon, Auqust 11 and part of a day(Aug. 12) with Khun Vorakit and his staff. first theoffices in Chianrf in "Y"Viai and then in Oon Tai villageChiang hai.. At hest, I 
near 

can only give some iunpressions andcertain'specifics on the project. However, from whatsawi, I believe that this is prohably otir strongest PVO
I 

effort. Vora!-it and his program approach are uniqJue and
apparently effective. They have 
 considerec1] many issueswhich seldom occur to TD workerrs and have qono Far towardssolving sorie of the rior~t common pro)ic.s of RD p'rogra1 s. Ifeel that I gfained a number of insights from thif; short visitas to the potential for effective. low.o-profile RD programsin Thailand. 
It strikes me that there aro some valuablelessons to be learned from this project which should beshared with other nimilar proqrami, as well, perhaps as the 
government. 

I'urthcrmore, I surge.s;t that we consider usinq a wini casestudy of the YCA/Chianr Nai program in the C.o -inancirtg PP.I believe it would add a good po;itive touch to the document. 
1. Program. Structure: Vorakit currently has 22 persons onhis staff. Theso are divided aiuonq the functions of administration, trainin, materials development, appropriate technologyevaluation and ;:t'llow,-up, an,] field sLaff. 'T'his seems smallin proportion to the fact that arethey operatinq'in 113villaIe/tambols, but lijert. are a couple or- points to considerhere. The ofspread fie:ld workers to villaqe oprationsprobably approximatcs RTG coverage
workers have, 

of a similar area. Vorakit'sby and large. less formal education, but moretraininq and higher motivation than o 'iR'(, .ters. We needto find out more about tie issue of coverage -. times fieldworkers visit project sites, duration of visits, etc. This
could be covered in another trip.
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2. Issues in the Strateqy of Doelo',.- : ThuraeThe
 
original entry of a feld worker into a comii.-nity is a
 
critical point. rz'i.C field workers uri-tally are unAforrod,
and are thn reprsntati.ves (even if they themso lves are 
not) of a strongly paternaliritic nnysten. Further,
uniforms -- whether civil service or police/army are 
suspect by villariers. There havt been, in the pesft,
and likely in the future muc]h reas.on for such distrust. 
P,ven without a uniform. "outsirurs" are strongly slspect.
A village cli"-e"ld us of itinerant 'me,]icine showsJ" which 
had come to his village whose real piurpose was to take 
village girls into prostitution in langkok (two qirls
had been no.abducted) . Arain distrust i. unc-rutandabie.
Vorakit told us how he himself 'entered' Oon Thai and just 
out of si.fht of the villa-ge puncturod his own tire. liewheeled the bil:n through the village askiuc the whereabouts 
.C a tire r-:.)air .hiop (there were none of courso). Finally 
one of the villager'l invited )iMI to slee on tho perch
of his house and Vorakit was aible to 1:oqin informal chnts 
with a number of villagers tHint night. 

Even after sqiccerisfui. entry, in a variety of i,,innro, his 
field wor]:er- or-ratc k,'ithin the bounds of village propriety
and arr, conr;ir>r--atet of the economic conditions of village
families. i'or exnmnple, whenever a fii.ul worker Makes a 
site visit t;ley a..way.; carry an amount" of fond. with trni to
give to th!,T fa-Mily with whom they 13tay. While the mount
 
of food ray not be "ecual' to what they consume in a stay of 
, fel.w days, it i.ts the villager know they, are consijernti2

'eling tHie,fithout f lie recipient of relief, thus Ipreserving 
their dignity.
 

Vornkit's program piuts the ntress on villane asinvolvemuent 
deronstrated by the donation of funds and tigeM. I'a n' 
[roiramn tall; along these lines, ))ut the vrocrram of the ':Y"
carries it out. An eamplo of this was a villape primnry
no.bool, which -e viitcd]. Tho YrNCA ha,1 contributod a total 
bf Y,6,000 toward the cho. the RTG contributed A200,000, 
and the villagers contributed ,194,000. 

Low visibility i. anoth(:-r key aspect of Vora-kit'n iapproach.
?1owhere in the 11.3 villages uinder the progra;u does any
sign appear clairinq that "this is a YM"CA project village".
Throughout, it is clear that thin is tho combined work: of 
the people of the village and that YTICA has supported their 
effortu.
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.Vorakit has recently begun to investigate appropriate

technology' as a "way of maximizing 'the use of local' rosources. 

a alejust begun %'inthis 'area, but a water.;operatod. rico,:',
-husker is in operation in at:laast ova'projoct' villag,'1.",,.y
.A-L'the office in Chiang mai, he showod.us'.modola-of.,a 
wter wheel irrigation device, a corn choller,?'and a .
basketxy/concrto wnte funnel. TlaLmboo i 'a 'locally ' 
tLailabla matorial and 'the water--powered husker 'mrzas UOQ
of.bamboo as piping to'direct a stream of waterr.to' the .

dzvice. , Ile-,now -wants to hold a-sominar on this eubJec:i;
"to:igenoxate.,more-"-ideasr, ." ;,, , , , .. : . .;t.: 

'3..... ,Evaluationnnd FOllow-uD: ,In my. meio on qtstions ':'1
about :theE5 YiCA report, I noted their use of'a formula to

Sarrivo at something called."sociai 'value of the project.K
This. formula 'basically--looka .at 't/e benefits ;generated ,in 
a village 'by the establishmntiof a project based;'on ' salarios earned by those who work on tho project:, :',The...'"-,
approach is quite good and nophisticated as far an it' goe..,It was dovelopud by. a very bright and highly nrkiAvated
 
young womaa,"i Ma. :Pao, an economics graduate of Chiang Mai

University.. ' Us. Pao is 
 responsitle for the evaluation'and

follow-up -system used in the project. , it is,amazingly 

. . ': She and Vorakit had been working for-Domeitime. .to improve and .eoxpand the ,system and asked me to' reviewtheir work to date.-- They, had put together a'good basic ". 
system. i-The system was sound, but not arranged in, such .' 
a.-way ai, to maximize its usofuilness a a management tool.
I mado some recounendationa 'as to how to mova tho columns 
around and add a couple nf simple columns 'so as tq show
both economic benefits and social benefits and simltanaously
be ableo.to *roview the activity and offoativenes of the.
villagoQ!org~aiizers, and "MCA field staff. - .'. 

The" systom ..is amazingly thoughtful and carefully kept.:
"The data comn in from thc village organizersr (villrger.
traincd~h.YMC~:field staff). , Vorakit nnd Pao Oxplained
that w4ilc r'srmo of the data' was good, they often'lad, tD
"decipher" the reports from .semi -literate organizers. , I
sketched out a ilrplex data dollectioii form for them which
'.'uld use a' "fill in the blochs'', approach and visual, symbols
keyed .to tha questions to mnake it more cler for the organ-.
izers. ,01hat they have a oyste-m at all' is nurprising, butr.
that it' is 'so good indicates the amount of thought which .',.
Vorakit, and his, staff have put into this project. i 

\,
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villacern17p to ~1iosr'Cto 

out rproi' C-t.coopera-tively ca-rry a 

; edu s licl> of
mlir vi fEU i:, VoaPithdT!h1,26ay )er fore 

tl': -I: Tc.swokintWren Cinq steqwriCe~ na!Or-:the ~ ~ ~le hwd 
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This wis ,in early projecut when '%-?rablJ 
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1 Vhn YI1CT co-ntr1bu,tel. tihe total. ;woti of fundrs
 

chiclken
for the chich1:cn harn (woodl ncrcrnine , -tcL. ) Thc 

a -r3thoel Vorakit,
)ba.rn aaoS ;,duly comrpleterul a.1nd the( vi nied 

the( ha rn. vorakit rn ii that niold~ 
cor chi.ckolls to pit in 

to the project.1 but theyi
1 r, thje villaqior' r, contribut ion 

chickeI.cn 1arn ' andr refusoed. 
i£nsiste.d that thi, owan a 'YTICA 
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It becamoc a s-tan'iof-1, and Vorakit r, alizonl quickzly what,haid happnnedi. stoodI:c firic, asdid theK Villcczors. Hies3howncl us hIow tli, chlcknii barn ilct( riooratfl ove aVE~pcrioklof tiroc?. Finalliyr, the! Vill,1qclrs 1.(vCiai!w concre v2(1 wouls5ly'ri of the wood" bet ,Jan ICo cll s-ppear 
c 

andh the-y 1boqan toroa2.i~e what tLhey ' loot. Ul ti m.1 Lly the(. ha'm Wasdistminteled iin userd to build a sm:all pavillion for villaogemeo 1nors. 11oro) im-,,oortantly, Vorcihit andm the villaqiershad leoarnede 5orme vory .-mrt.int l3On;ahout ;elf-1rolian~cea-ndt reopormiility. It.~ a turninic; poinL for the YMICA

progjram nd~ for tho villageo.
 

YMCA fi52.rj nta fC cis26r( auljI r vilnin '111 assistanco tooon Thai Villrago t;rime ario. Ioonthlsso thn traiiwd~troricthrm-mlsn r"hap~ '1'abol ndf th1c Poo-'. of thno villaqowent oni with tho iu;orl: ofk iprovincl their vlj-o 

The 1Karnrlp Oi tor t of (mu Tha'Pi prior to dovolop h-ma~~mpicms

rl::Int cf,7orts-, not -'. theQ 0f
1-1c): uFfcirt vmtcr ronolrm~. 
'-hey have jjr-nc v IITI'j.,11S'Piexm;nip1 proinpLcd
tll( quo1n IA0n- oufonac 1an-ln~]na ~hi s urprirnod
hLIi zi-.ind Voral it 1w oxplaining tha C thec Snph.1-a!cuJol
hadm dove loped1( a vr.Itn"Film Year Plan' f or tho FuLurc)
deve lonr~nn of Gonj Thai. "111L, Plan is uis( thoC
o 11'anoriqinal and up Un xul.'im, (iLa, %l;hich i ncIude populationrc;-jLii rates-. QWhen w,!1 ateU, i Viz;i t-co1 :dth :.ciloo] it woaS

ipparont toathc Cliciiool00 had !)(!n built the
U:lvo row'thcuirver was slt Iri.o~fv
school populor Lion) hiic! (1rOpperlJ 11rnifcntya.11OUcjl 71ll
 

:e I~r~k~ tho primaary 

o[ tlhe. approprijat( ao..(.- c'onorL ,;Lis in schIool. The nerrYxfli.it !rva, I_.'as lo(er dtue to thle accoptallc. of faru lyplarilcy ,:1cLhood.1 '2hr pr'oo f CM3a;11 to :-;e i mi lyr
rime no~ii rtle!(nts having enrolled-. ini the T)inary E-, 1((i.The Eiannan tolcl us thit, thei vi llLaqorn now cloarly undr-Iistood the vallue to the-in Of a two-chilt friily. 

iitr n. coy ml: it~on of al)(: it- nn hour , Liik l amnan tool. uitto !SPe I colurmmnal*i'', oIne n oporntoc finh fari-A Oboutlizil -: 1: iloreL(.to: fron his 1how0 e 'liec rougfhlo, 10 I-y 10r;~oter pon'd wan, in- o;,cilcit re pai r a-nd leryweil1-carcor
for. The pond had1 imnlujcopr ie aTW icnrw (- fromthue ponl iam7 pm.-'a Cic 1 y used toI-- '-Ipport t he dv opol
R c tiVjitiCS,,- (f -. '"~bo ist Co A1u here a Fish ponuiation01A. about 2-o000 an the y are lh,-rvrs tedsIii alll Jt the6 1 lear;Ch. 

. 

'ril:;ee loslrom pdoa 111! '11n6Ti 1 Carp the
fajqcrli!nCis rnuVj1i(1 1)1by Uon YC5T upon1:111. -J Sd~tSi~mIha 0aa1.,('Pil lc -IIaIuprt i apc of sl o 

reliarice -ijkxowinori a ii vai rrlofort tljo cgoverncmt
co amlcmcent villc rosourc:3~ and how and, .,!if-rr- to 
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rcoquosnt govornmont rosourcos.) qTho polnd 13 exceptionally
'/ell rnnnq,-,d. Tiheo ftni rcnive nuim'lemumitaryv feeding
(rice. 1hr:-n) Illc thei vlaqprs, souc~vht -arjd roceive(I coxtensjon
advice from ite Perpartniont of ihren 

Cancliision 

Thn trip wari Loo short. I waunt to love at leafit a full2
day withl the- YIICA Cle'vnlopmrlerit s tltff au1anothvor day to
vinit a m~ore. rc~ibn villaqi whce.o t~heir wo--r is not so
Far along. Ticrc! arr. a numlber of furthier clcstion[ to ask
arI it is clear tl-iat aotlher Jhricf visit would ba mutually 

hdntory w;ill~ I),:-l to ;v7 ancl pnrhn to other:; as 
wcll. ) to 1pprof'rinte R7CI zirroncio to viujtE~urst1c; he 

\'ornl~it ;inqh't ill i ord.117 

~rvov1.. lvorn' 
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J'C'c tF HI JndW(!cVolv r J 1:~;iN1. ic' v ou: Inc': rindwth U," cm thec two r~y~wo e,*a~.'
 

you. Yo arc id Y 0Ud)~:~ :~~ ol i3 dVOitthm 1oucIijiJ c r j r r ,W,113 ;(.Jc. hoW)J hd.Hl 

IWas aJeto ] off JIr. -was 


wqit", ycour 
concl.r.171 , c o, J.~ e t ay fn t Vi'i1 c r \.sit.*
~IC Cx~~~ u-3 i. '~J by wWiI. L I4;11. t c c ~ . . . c a ; u
 

in Chijj.Eanrj 
 o I:i r;c r ril >, t l ~ ~ n10e 

her~~ ~~Pede(a,cl 

Il~e r o Planinin on turda,if n u~yaYOU ];latn to be)0i- the o f~ic on1A oias uJI~lwe .1ho clacd IO S but~cyto jdrop in andMY cfWife! and her col.teaq~ yo 901. C(Pain~.d W.ithj(ju6W~r,;&i~onlt~ed ho (.1 yor)
e~m , e ]j~


to0 r-- Of hel p ciin 1 ;ai 10o 1.0
.in wh L all comiLngYOU a copy (D 
ve W' voil ic-n r7i Lmy rf-oy.L onl :'~ o d . cdbr st, OuLr Vird.t:.c t c p ' J .1 eLoad P 
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u ii h SIt:.whch T -..1:.rcy 1 1 t t ,oc.Hfc.havre Eu.-sma 12. 1 lval~t t-oCarI.0- siidy try odovi,on ,,our i:-jI.oCfccwnI. 

T Lth.s pan10MCI r I_-w. L yo IIr Se:)r cl--- oon yOu~ . r .to gect this in :sron ;is y.r >.r, ;ra'.jCIUJ.nr 1o:iI h Second
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If it is conven i.ent., wc, might- I:o visi;t othe
'erhap)s moro rnmot. ri...age to ad1 :Ui.forr..,-i tiocm to 
my prooosoc c-e.,0 stuy. 

Thank you or:uain. T look :"or'.,c1 '.'ciwith c.,t pleasure 
to continuinq our J.],. 
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