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QUARTERLY HIGHLIGHTS

1. Teaching Program Specialist nominee, Martin V. Waananen, completed a
TDY to Agricultural University to gather information on the teaching
program in preparation for his longer term assignment.

2. Campus coordinator, Thomas A. McCowen, completed a TDY as Acting
Team Leader.

3. A team from Professional Planning Associates completed the final
design for the improved telecommunications project during a brief
TDY, All information is now in place for the installation of the
system and the process of selecting a subcontractor is underway.

4. Action was undertaken by USAID/Islamabad and the TIPAN Project
Officer to a) issue a contract amendwent to provide funds for
commedity procurement and b) develop guidelines and criteria for the
allocation and disbursement of additional operating fumnds to the
Agricultural University during Phase I while the GOP is arranging
its budget to' providc these additional costs on a recurring basis.

5. Interviewed, obtained credentials, and arranged for English training
and examination for twelve participant nominees sdded to 1985/86 list.

6. With cooperation of TIPAN Project Officer, arranged in-country support
for summer dissertation research of TIPAN participant, Muéhtaq Mian.

7. Assisted in development of Memorandum of Understanding between
Agricultural University and NWFP Division of Extension to satisfy
condition precedent.

8. Assisted in development of procedures for selection of short- and

long-term contract personnel and participant trainees.



2
9. Posted team leader and institutional development specialist, Dr. Errol
D. Rodda, to Peshawar to commence his tour of duty.

10.  Provided orientation for long~temrm approved long-term staff.

11. Evaluated applicants for station development specialist and preparecd
nomination papers for Mr. Joseph Marion, to be delivered to Peshawar
early in the next quarter.,

12, Commenced non-degree training programs for three NWFP AU faculty and
continued to work for acceptance of degree students in selected U,S
universities for the fall term.

13. Developed criteria for association with other universities.

FIELD OPERATIONS

The level of field activities continue to increase during the
quarter. The Team Leader designate, Dr. Errol D. Rodda, completed his
brief TDY which began in the previous quarter. He returned to the
contractors campus where he completed preparations for returning to
Peshawar for his regular assignment and participated in the orientation
of the other nominees.

The Campus Coordinator, Thomas A. McCowen, spent the period April 11
to May 15 in Pakistan where he served as Acting Team Leader. During his
asgignment, he addressed a number of program, participant and logistic
concerns which are discussed below. Two employeces of Professional Planning
Associates, Mr. Larry P. Pontempo, President, and Mr. Lynn Lafferty,
completed a short TDY in Peshawar from April 15 to April 21. During this
time, they completed design requirements on the telecommunications

improvement program on the Agricultural University campus.
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Dr. Martin V. Waananen, Assistant Director of Resident Instruction,
Washington State University, and Teaching Program Specialist nomicee,
completed a TDY in Peshawsr from April 19 to May 6, This assigmnment gave
Dr. Waananen an excellent opportunity to become familiar with some of the
problems inherent in the adoption of a new system of instruction involving
expanded responsibilities and authority of a traditionally oriented
faculty. Dr. Waananen’s observations were detaiied in the repori of his
consultancy, copies of which were shared with USAID, the Agricultural
University, and contractor backstopping personnel.
Program Development

Much of programmatic work completed in the field this quarter was
conducted as part of the administrative TDY of the Campus Coordinator,
T. A. McCowen. This work combined a continuation of efforts begun in the
previous quarter by W. N. Thompson and new initiatives begun by
T. A. McCowen.

Project Funding

Discussions were held with USAID representatives on two aspects of
project funding essential to successful implementation. When the TIPAN
contract was signed, an initial obligation of $1,250,000 was arranged
by PDM. Of this amount, $1,000,000 was made available to the contractor
and $250,000 was reserved for local currency requirements., The funds
obligated were to provide for technical assistance and participant training
activities. Funds for commodity procurement, up to $3,000,000 in Phase I
and up to $2,000,000 in Phase IT, were to be made available from the

Agricultural Commodities and Equipment Project (ACE).
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At the beginning of the quarter, the centract had been operational
for approximately five months, yet no additional monies had been obligated
for the procurement of project commodities. The contract had not been
amended to provide additional funds nor had the Federal Reserve letter of
Credit been increased to allow the University to be reimbursed for
commodity procurement activities. On the other hand, a schedule of the
contract (Article I-C, II-D, Commodity Procurement, pg. C~19), this section
states "There shall be two stages of procurement. The first shall be for
specific items required for early project implementation, as indicated
below. These items shall be ordered wjthip six months after the signing

of the contract, "

Although specifically obligated for commodity
procurements, the contractors home office proceeded with the refinement
of specifications for procurements listed in the schedule of the contract,
prepared requisitions, ordered textbooks for year two of the new
curriculum, and purchased an initial order of computers for the Teaching
Computer Laboratory. These actions were taken on the assumption that
work was in process within the Mission to make ACE funds available for
procurements., At the request of the UIUC Grants and Contracts Office,
the Campus Coordinator reviewed the situation with PDM immediately upon
his arrival in Islamabad on April 11, Responsibility for backstopping
the TIPAN project within PDM had been transferred from the person who had
followed the project through its design stage to a newly arrived Mission
employee. The new backstopping officer confirmed both that commodity

procurements were to be funded from the ACE program and that only TA and

training allocations had been made to the contract to that date. It was



5

agreed that an amendment would be prepared adding $1,000,000 in ACE funds
to the contract to enable UIUC to move ahead on commodity procurements.

Subsequent to these discussions with PDM; word was received from
UIUC campus that the Contracts and Grants Office was giving consideration
to stopping the process of requisitions for fIPAN commodities until such
time as funds for procurement were released and received. The Campus
Coordinator was able to respond that the Mission was addressing the problem
and that such action would not be necessary. Five weeks later, as the
Campus Coordiunator was preparing to return to the United States, he
inquired of PDM and of the contracting officer as to the status of the
amendment. He was informed that an amendment had been prepared for
signature by the contracting officer and would be transmitted to UIUC
within a very short period of time, This information was relayed to the
UIUC Grants and Contracts Office upon return by the Campus Coordinator.

Despite these assurances, the contract amendment did not surface at
the University. The telex messages to the field inquiring as to its
whereabouts were not answered. In June, the Contrac;s and Grants Office
called a halt to the processing of any TIPAN procurement actions. Finally,
a July 12, 1985 telex to the chief ARD resulted in a response from the
Mission Contracts Office that the amendmen: had been signed and pouched
on July 8. With this information, the Contracts and Grants Office has
agreed to release payment for TIPAN commodities on order.

The delay in processing a contract amendment may be explainable within
the context of operational realities of the Mission. The lack of the

response to direct questions regarding the status of the contract
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amendment, howaver, is a significant departure from previously well
developed and maintained communications flow between UIUC and the Mission.

The secoud area relating to project financing addressed the procedure
for allocation of an additional $1.8 million in TIPAN funds for operating
costs in Phase I to permit program expansion during the early years while
the government of Pakistan is arranging budget increases to cover these
costs on a recurring basis. The provision of these costs were an integral
part of the strategy of phased funding of the project and are clearly
identified in the Project Paper in both narrative and tabular form.
Neither the PDM backstopping officer nor the Project Officer resident at
Peshawar were independently aware of this aspect of project financing.
Funds for this purpose are to be made available by the Mission directly
to the Agricultural University and will not flow through the institutional
contract with the University of Illinois. Presumably, these will be
controlled by the USAID Project Officer. Mechanisms for the release of
operational funds are in place. Guidelines and operetional plams for
their release must be developed. Operationally, it will be important to
involve contractor’s resident staff, particularly the Team Leadez, in the
development of plans for the utilization of these funds. These additional
resources will be instrumental ir the capability of the expanded
Agricultural University to respond to new programmatic needs inherent in
the project design.

Conditions Precedent: Research and Outreach

Prior to the disbursement, by the Mission, of funds for construction
purposes at the Agricultural University, a number of conditions must be

addressed to the satisfaction of USAID, Among the more important of these
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conditions are those relating to the accomplishment of the merger of the
crops and livestock research conducted by the NWFP Department of
Agriculture with the Agricultural University and the development of a
Memorandum of Understanding between the Agricultural University and the
NWFP Division of Extension defining the responsibilities and interfaces
of each organization.

The issue of the merger of research and education functions in the
Province had received continued attention by the University, Provincial
government, USAID, andithe contractor during the pre-implementation phase.
It has been mentioned in the previous guarterly reports (quarterly reports
QR IV-84 and 1-85). Shortly following national and provincial elections,
the NWFP government issued, on April 6, 1985, a notification that the
crops and livestock programs of the Research Division of the NWFP
Department of Agriculture and the teaching and =ducation program of the
Agricultural University were to be merged with immediate effect and that
responsibility for the conduct of the programs would rest with the
Agricultural University. News of the this positive action was considered
by the Mission to be another clear example of the commitment of the
provincial government to transformation of its agricultural sector.
Subsequent review of the notification by Mission legal staff revealed
that the language of the notification was ambiguous on a matter of
transferring physical facilities as well as program responsibilities of
the Research Division to the Agricultural University. Work was initiated
to provide clarification on this point, however, at the end of the quarter

under report, the contractor had not been advised that langauge fully
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satisfying the condition precedent on research had been developed,
approved, and issued.

The Campus Coordinator was asked to participate in drafting a
statement that could be used as the basis for satisfying the condition
precedent on outreach, relying primarily on material contained in a
consulting report prepared in 1984 by J, B. Claar and R. P. Bentz. A
draft was prepared that was shared with the Agricultural University and
Division of Extension officers and the Project Officer. After review,
and preliminary concurrence by the Vice Chancellor and the Director General
of Extension, the draft was forwarded to the legal staff of the USAID
Hission for review and it is anticipated that the final version of a
Memorandum of Understanding will be completed and signed by Extension and

University personnel sometime during the following quarter.

Procedure for Selection of Long- and Short-Term Contract Personnel

and Purchasant Trainees

Although the Design Team directed considerable attention to
requirements for TA personnel and manpower development, no details were
provided regarding the manner in which the persons in either category
would be identified and selected. The schedule of the contract provided
a fairly comprehensive set of requirements for each long-term staff
position. Short-term staff needs were described in broad discipline
areas., Participant training requirements were considered in somewhat
greater detail but in none of the cases were selection procedures defined.

In the previous quarter, a first attempt was made to define a
selection process for long-term technical assistance personnel (see

Quarterly Report QR I-85). In the view of the contractor, who did not
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have an opportunity to review the document prior to its issuance as Vice
Chancellor”s Office Order, the suggested procedure was not comsistent
with contract revisions or employment policies of the University of
Illinois. When Dr. Thompson, acting as Team Leader, brought this to the
attention of the Vice Chancellor, it was understood that the Office Order
would be rescinded and a substitute procedure, mutually acceptable to all
parties, would be developed.

The Campus Coordinator and the Project Officer collaborated on a
draft procedure for the selection of short-term personnel (the Campus
Coordinator”s version combined selection procedures for long- and
sho;t-term personnel but, in view of the action cited immediately above,
the Project Officer felt that the two categories of TA personnel should
be separated.) It is anticipated that, with the arrival of the Team
Leader, Dr. Errol Rodda, in mid-June, early attention will be given to
establishing firm guidelines for the selections of future staff. Early
action on this is highly desirable due to the significant numbers of
short-term technical assistance personnel identified by Agricultural
University faculties and departments as deeirable for the 1985-86 academic
year.,

Senior officers of the Agricultural University have been diligent in
their attempts to follow design team recommendations as they relate to
nominations for degree and non-degree programs for participant trainees.
Staff at senior and junior levels have been proposcd. In the fall of
1985, anticipating the completion of the merger of elements of the Research
Division with the Agricultural University, the Vice-Chancellor invited

the Director Genmeral for Research to nominate up to 15 candidates, and
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alternates, for nomination for the 1985-86 academic year. Although the
issuance of a notification to merge was several months away, this generous
act on the part of the Agricultural University clearly indicated the
anticipated role and importance of Research Division personnel in the
successful implementation of the TIPAN project.

The experience of the Agricultural University and the Research
Division in determining appropriate persons to propose for training clearly
illustrates the need for a set of benchmark data to be developed to assist
in the selection process. Messrs. McCowen and Waananen had a number of
conversations with the Project Officer, Agricultural University officials,
HRT and AED staff in this regard. The Pakistan Agricultural Research
Council has substantial experience in selection of trainees on a
national-wide basis and, it can be assumed, is willing to share that
experience with TIPAN personnel. The Team Leader and Program Specialists
vill give participant selection procedures their early attention in the
following quarter.

Telecommnications Improvement Project

Shortly after arrival of the Campus Coordinator, a two person team
from Professional Planning Associates, Fort Collins, Colorado, arrived to
complete the design of the improved telecommunications network for the
Agricultural University recommended by the Design Team. Larry Bontempo,
President of PPA and Associate, Lynn Lafferty spent the period of April
15 - 21 working with faculty, personnel of the Directorate of Works, and
with Pakistan Telephone and Telegraph officers to tie up loose ends prior

to the commencement of installation of the communications equipment.,
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In a previous quarter, the University of Illinois and PPA had entered
into an agreement that called for final design and installation services.
The central assumption of the Campus Coordinator, who initiated the
arrangement with PPA, was that the collaborative mode, under which the
contractor had been working since early 1983, carried throughout the
contract and that personnel selected for design elements were expected
to continue through the implementation stage. This interpretation was
judged, by the Mission legal staff, to be incorrect and subsequent action
was taken to divorce responsibility for implementation from the agreement
with PPA. PPA was notified of this determination and a stop-work order
was issued effective May 6. Guidance was provided by the USAID Contracting
Officer on procedures to be used to select a subcontractor for
installation. These guidelines were followed by the University of Illinois
and, in late May, the University Purchasing Division issued a request for
bids from qualified firms to install the telecommunications system at the
Agricultural University. At the completion of the quarter, a final
decision had not been taken on the choice of a subcontractor. It is
anticipated, however, that a subcontract will be let in the following
quarter with the expectation that work might be initiated at Peshawar
coincident with the commencement of the 85-86 academic year.

n with Agri Unj

The Campus Coordinator met with representatives of the several
committees established during the February-March TDY of Dr. Thompson,
Dr. Waananen interacted extensively with the Committee on New Curriculum
and Teaching Program. Increasing attention was given to the need for

faculty workshops and seminars in development and grading of examinations.
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The follow-up was made with the Committee on Library Development to
attempt of collect a record of the holdings of the University and IDS
libraries. This work, begun in the previous quarter, was essentially
complete but breakdown in photocopying equipment made it impossible to
copy the records and take them to the UIUC campus at the completion of
the Coordinator”s TDY. This will be addressed by the Team Leader when he
reaches Peshawar.

The library was commencing its expamsion of program. Space above
the library, previously used as a faculty-student canteen, was vacated
and turned over to the library. Construction of a connecting stair from
the ground to the first floor had begun and work was expected to be
completed by the end of the quarter.

The library staff continues to be extended beyond its capabilities
to meet the needs of faculty and students. The Head Librarian,

Mr. Attaullah, is in English enhancement classes preparatory to applying
for admission to a Master of Library Science program under the participant
training activity. His departure will create a serious gap in the
professional staff of the library. On the other hand, the librarian
reported plans to add professional library staff for the 1985-86 academic
year to enable the library to expand its daily schedule of operation into
the evening hours. Some adjustment in the daily operating schadule had
been attempted during the 1984-85 academic year by extending the library
hours to 4 p.m. This experiment was only marginally successful, according
to the librarian, because after the five or six hours of continuous hours
of morning classroom instruction, students choose the early and

mid-afternoon periods for lunch and rest. The librarian was optimistic
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that expanding the library hours through late afternoon and evering would
draw a larger volume of students to the library.

Mr. Peter Stevens, international sales representative for University
Microfilms Inc., visited the Agricultural University library and met with
the Campus Coordinator. Mr. Stevens has been consulting with the
Agricultural University and the contractor for approximately one year.
The University and the contractor have yet to determine a joint position
on the use of microform materials and equipment to f£ill gaps in the
University”s collection of journals or on a broader spectrum of library
collection.,

The Campus Coordinator had considerable interaction with the Committee
on Computer Program. Progress on the renovation of the portion of the
physics laboratory into a temporary computer teaching laboratory progressed
well during the previous quarter and in the early part of the quarter
under report. Information on line conditioners and wiring requirements
were requested and received from the home campus. The completion of the
laboratory came to standstill as insulation material for sound and
temperature control was unavailable. Efforts were underway by the
Subdirector of Works to obtain the required glass wool insulation from a
supplier in Karachi. With the delivery of insulation, the Director of
Works estimated that the laboratory could be completed within a period of
ten work days. Meaawhile, the computers purchased for the laboratory
‘will continue to undergo pretesting operations at the University of
I1linois prior to their shipment to Peshawar.

No direct liaison was made with the Committee on the Research

Program. However, the Campus Coordinator and the Teaching Program
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Specialist visited the Research Station, Tarnab, at the invitation of the
Director General, Mohammad Sadiq, where we were given an extended tour of
the research facilities and heard from the Director General of the serious
constraints with which he has had to deal during his tenure. Mr. Sadiq
detailed a number of issues that will require attention as the University
and Research Division work through their merger. These include decisions
on the viability of some of the substations located in isolated parts of
the Province; prioritization of research emphasis and allocation of
chronically scarce resources to priority programs; the "protection" i.e. a
continuation, of smaller, lower priority but important research activities;
attraction of top caliber staff to apply for research posts. Mr. Sadigq
noted that the Research Division has not received the detailed attention
given to the Agricultural University by the Defign Team. We acknowledged
this and indicated that it was an early priority of Dr. Raymond Cragle,
the Research Program Specialist, to become intimately acquainted with the
research branch when he takes up his assigonment in the following quarter.

Dr. Waananen and the Campus Coordinator also participated in a joint
meeting of teaching and research staff on the Agricultural University
campus. The meeting was called and chaired by the Vice Chancellor. This
was the first such meeting called since the merger notification of April
6 was announced. Being an open agenda meeting, it was, as the Vice
Chancellor said in his introductory remarks, a chance to sit together and
talk. The Vice Chancellor effectively articulated the theme of integration
and cooperation through his remarks. He reiterated that no one, teaching
or research staff, would "suffer" from the merger. In addition to the

Director General and directors of research stations, the Director General
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of Extension, Lal Mohammad Khan, attended the meeting in anticipation of
the more informal linking of the Agricultural University with the Extension
Division. At the completion of the meeting, research and teaching staff
began to schedule meetings, along crop and discipline lines, to begin to
chalk out cooperative research for selected crops in the cominglkharif
season,

Miscellaneous Program Activities

At the request of the Project Officer, the Campus Coordinator prepared
a projection of dollar expenditures through the completion of federal
fiscal year 1985 and for the first quarter of FY86. A comparative analysis
was also made of the differences of Phase I physical comstruction plan
between the master plan developed by Skidmore, Owings and Merrill in early
1983 and the final Project Paper approved in August 1984, Although some
elements planned by SOM to be addressed in Phase I1 had been advanced in
the Project Paper to Phase I, the two construction plans were essentially
consistent.

In cooperation with Dr. Waananen, interviews were held with first
year Agricultural University students to get first hand reactions of the
student body to the new curriculum. Yerhaps the most interesting interview
was conducted with the four female students of the first class. They are
Farzang Hayet, Nargis Begum, Tamkeena Malik, and Sofia Khalid. The Misses
Begum and Khalid are bourding students currently housed in a Peshawar
University women”s hostel, while Misses Hayet and Malik are day students,
commuting from Peshawar City. All four are reasonably pleased with their
program. They like the semester system and are positive about their work

load. They have been well treated by their instructors and have been
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accepted by male members of the class. They give the impression of
dedicated students who are readily responding to the challenge of a new
form of instruction. They appeared understanding, rather than critical,
of their instructors and gave them credit for attempting to improve the
level of instruction while admitting that the results of those attempts
did not always match the intent of the instructor.
Participante

Interviews were conducted with 12 persons who were on a supplementary
list for consideration for 1985-86 training. Arrangements were made
special international June TOEFL examination to be held in Islamabad, and
to provide an intensive English enhancement program for them for
approximately four to five weeks prior to the examination.

The credentials for 29 of the participant nominees and alternates
suggested by the Research Division were gathered for delivery to the
Training Officer.

Considerable effort was expended with no positive results, to
influence the administrator of the TOEFL examination in Peshawar,

Prof. Aurang Zeb Shah of the Department of English, Peshawar University,
to change the venue for the examinations. The examination room, according
to all reports, is inadequate, particularly as it relates to the aural
comprehension phase of the examination. The acoustic characteristics of
the room are terrible and the sound equipment used in the aural part of
the examination is inferior. Coupled with that, the room is near a busy
road with traffic noises, and even noises from overflying aircraft, both
interfering with the concentration of the examinees. Representation by

Educational Testing Service, Princeton, New Jersey was unsuccessful in
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getting Prof. Shah to change the venue. It is hoped, however, that
continued effort will be made, by ETS and others, to fihd a better venue
for the TOEFL examination. The Agricultural University has offered
Prof. Shah the use of superior testing space. The Project Officer has
made a similar offer. If the test administrator continues to be
non-responsive, it will be the recommendation of the contractor to ETS
that the responsibility for test administration of the institutional TOEFL
in Peshawar be transferred to another individual.

The Campus Coordinator was discouraged to learn from a USAID/HRT
personnel that nominations, submitted in September 1984, for training
programs in 1985-86, had not, by mid-May, been processed through govermment
of Pakistan channels. Participant training is a key element of the TIPAN
project and an ambitious training program is a centerpiece of the design.
A means must be developed, within or consistent with GOP procedures, to
shepherd participant nominations through the GOP labyrinth to obtain timely
clearances so that the contractor can plan for the placement of participant
nominees with some assurance that project timetables can be met.

The Campus Coordinator established a dollar bank account with the
Peshawar Cantt. branch of Habib Bank. This account will be used primarily
to provide modest dollar advances to participants as they leave Pakistan
en route to studies in the U.S.

Several visits to houses within the University Town area were made
in the company of Mr. Ken Davis, Deputy Liaison Officer, USAID Regional
Affairs Office, Peshawar. The Team Leader designate, Dr. Rodda, had made

his preferences known to Mr. Davis and a house was being prepared for his



18
return. Mr. Waananen provided information to Mr. Davis on his housing
preferences that will be considered in locating a house for him. Although
housing in the University Town area, which iz in close proximity to the
Agricultural University and is the area in which the Peshawar expatriate
community is largely located, is limited. However, generally adequate
housing is available. It may be necessary for families to move into
immediately available houses for a short period of time until more
desirable housing can be located. This was the experience of the TIPAN
Project Officer and his wife.

The Campus Coordinator developed a simple check register system which
may be used to record transactions from both the local currency and dollar
accounts until such time as the Team Leader establishes a financial
recording system within his office. Bank statements from both accounts,
accompanied by copies of the check register for each account, should be
forwarded to the Campus Coordinator”s office on a monthly basis, or as

often as bank statements are issued by Habib Bank.

PROJECT BACKSTOPPING
W G PW
With the return of the Campus Coordinator from TDY at the NWFP AU,
the PWG became increasingly active. Meetings were held on May 22 at UIUC
and June 20 at STUC. Major agenda items, reported in other sections of
this report, were staffing of long- and short-term positions; full
activation of the faculty liaison groups; participant training; and

development of guidelines for selection of a limited number of universities
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to play a special role in participant training and other TIEAN activities.
The PWG is to meet on a monthly basis.
Faculty Ligison Groups

The Campus Coordinator, Training Officer, and Senior Project Adviser
held meetings with the leaders of the five faculty liaison groups to review
the effectiveness of the groups in providing technical backstopping and
maximizing the linkage and communication of NWFP AU faculties and service
centers to UIUC, SIUC, and other cooperating U.S. universities and
international agricultural research centers.

Review identified the need to broaden the linkages to the several
disciplines and sub-disciplines represented. This suggested the
advisability of forming "networks" instead of "committees" of faculty
members and administrators at UIUC and SIUC to support TIPAN, As a
follow-up, two of the faculty lisison group chairs from UIUC visited SIUC
and one from SYUC visited UIUC to identify faculty members with expertise
and interest in contributing to TIPAN technical backstopping. The other
two group chairs will visit SIUC early in the next quarter.

To provide intercommunication between the PWG and the faculty liaison
groups, five members of the PWG were designated to maintain contact with
the faculty liaison groups as follows: animal husbandry, Howard Olson;
plant sciences, John Nicholaides; rural social sciences, Tom McCowen;
engineering applications and food technology, John Santas; and service
centers, Charles Klasek.

TIPAN Proiject Staffing
The Team Leader and Institution Development Specialist designate,

Dr. Errol D. Rodda, completed his familiarization visit to Islamabad and
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the NWFP AU in the first days of the quarter. Final approval of USAID
and GOP was received early in the quarter for the four nomineces recommended
in February 1985: Dr. Rodda; Dr. Martin V. Waananen, Teaching Program
Specialist; Dr. Raymond G. Cragle, Research Program Specialist; and
Dr. R. William Seiders, Outreach Program Specialist.

Dr. Waananen completed a short TDY at NWFP AU to assess progress
during the first year of initiation of the new curriculum and internal
evaluation system and assist with the plans for the second year. This
was followed by visits to UIUC and SIUC for discussions with the members
of the Project Work Group, faculty liaison groups, and university
administrators. He also participated in orientation activities with other
team members.

Twelve applications were received for the position of Research and
Demonstraticn Station Development Specialist. Following review of the
applications by the special search committee a recommendation was made to
the Project Work Group at its May 22 meeting that Mr. Joseph Howard Marion
was well qualified and should be invited for interview. The PWG coucurred
in the Search Committee recommendations leading to Mr. Marion being
interviewed at SIUC and UIUC Jume 3-5. The PWG recommended that the
position be offered to Mr. Marion and that he be employed by SIUC in view
of his earlier association with SIUC international work in Brazil. By
the end of the quarter, agreement between SIUC and Mr. Marion had been
reached and nomination papers to be forwarded to the NWFP AU and USAID
were complete.

The PWG reviewed the Phase I long-term technical assistance schedule

(contract page C-20) in view of the U.S. profile limit of seven persons.
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This review resulted in the recommendation to the field team that the
Rural Social Sciences Specialist and Dairy Production Specialist be the
two positions to be filled. To maximize the opportunity for selection of
qualified candidates from SIUC and UIUC, the PWG adopted the policy of
conducting informal internal searches to determine availability of
qualified candidstes prior to conducting national/international searches.
The rural social sciences and animal husbandry liaison groups have begun
work with administrative personnel within SIUC and UIUC in identifying
candidates for the two positionms.

The short-term consulting needs as developed by the NWFP AU with the
Design Team and updated by AU administrators with the Campus Coordinator
and Senior Project Adviser were reviewed by the TIPAN team members and
the faculty liaison groups. TIPAN campus backstopping personnel await
clarification of procedures for selection of short-term consultants and
receipt of requests. There are many needs for consultants to support the
efforts of the small resident team.

The PWG developed and agreed on criteria/guidelines to be used in
selecting a limited number of universities, on a case by case basis, to
assist with TIPAN training and other project inputs. This need was
recognized by the Design Team and identified in the TIPAN Project Paper
(pp 100-101).

PWG wembers held discussions with personnel of one potential
university collaborator in developing the following criteria/guidelines

to be used in selecting "satellite" universities:
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1. Agro-climatic location to complement UIUC, SIUC, and other
satellite universities.

2. Complementarity of the university to UIUC, SIUC, and other
satellite universities in terms of type of university (relative
emphasis on teaching, research, and outreach; basic research vs
applied emphasis; theoretical and applied balance in teaching;
etc.)

3. Interest of the university and commitment to the goals of TIPAN.

4. Capability at the college and/or university level to administer
the professional/technical services anticipated to be provided.

5. Strength of departments (disciplines) to contribute to TIPAN and
willingness to contribute to TIPAN during project duration.

6. Capability of the university to link to and involve other
agro-industry organizations or universities in the state and
region as needed to contribute to TIPAN.

These guidelines will be used during the next quarter in selection
of at least one university and identification of additional potential
universities to be invited to collaborate on TIPAN in service to the NWFP
AU teaching, research, and outreach programs.
Prepagation of Resident Team Members

Following concurrence on their nominations by USAID on April 21,
team members were scheduled for arrival in Pakistan as follows: Errol
D. Rodda, June 15; R. William Seiders, July 8; Raymond G. Cragle, July
15; and Martin V. Waananen, August 12,

Orientation and preparation of the four team members and their

families for assignment at the NWFP AU were high priority activities for
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backstopping personnel during the quarter. A combination of group and
one-on-one orientation sessions was held relying heavily on Design Team
wmembers and those who had completed recent short-term TIPAN assignments:
The Campus Coordinator, the Semior Project Adviser, the Training Officer,
the Team Leader and Institution Development Specialist designate, and
the Teaching Program Specialist designate.

The short-term assignments of backstopping personnel and two team
members during pre-implementation and early implementation provided current
information that was useful in preparing resident team members and their
families., The USAID-prepared "Assignment to Pakistan, a Handbook for

' was an invaluable source of information as was the

Contractors,’
supplementary information provided by the USAID TIPAN Project Officer and
members of the USAID Peshawar Regional Affairs Office.

Participants at UIUC also served as an invaluable source of
information on both professional and personal concerns. All team members
spent time at SIUC as well as UIUC to ensure familiarity with the
administrative and technical resources available to support the NWFP AU
through TIPAN.

Commodity Procurement

To supplement the immediate commodity needs lists of Appendix K,
additional lists were submitted from the remaining units and departments
of the NWFP AU, These items were systematically organized and entered
into a computer database which currently represents about 1500 items.

This established computerized system will enable easy access to and

manipulation of all equipment and commodity data.
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As these later commodity lists were an addition to the preliminary
procurement items of the contract, they will be subject to USAID approval
before purchase may be made. More detailed specifications were added to
the lists of requests from the Departments of Agricultural Chemistry and
Agricultural Mechanization through the assistance of NWFP AU faculty at
UIUC., The majority of the instructional resource materials were ordered
from Appendix K. These include such items as screens and overhead, movie
and slide projectors.

Textbooks for use in the second year of the new curriculum were
purchased and shipped. Journal and reference book requisitions were

prepared pending the approval of expenditure of ACE funds.

PARTICIPANT TRAINING

Much of this quarter was used to make advance arrangements for
non-degree short-term training scheduled to take place during the 1985
summer months and to submit applications/credentials of ten long-term
participants for fall 1985 admission to advanced degree program.
1. As of mid-July, notification of acceptance had been received for the

following nine participants.

Bashir Ahmad Seed Technology Mississippi State
Noor Badshah Horticulture Washington State
Taj Mohd. Khan Anipal Science University of Wyoming
Mohammad Naeem Entomology University of Illinois

Fida Mohammad Teaching English University of Illinois
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Rafiullah Khan Food Science University of Illinois

Wazir Mohd, Sadiq Horticulture California Polytechnic/SLO
Sharafat Khan Horticulture California Polytechnic/SLO
Jan Mohd. Miankhel Tood Science California Polytechnic/SLO"

The application of Mohammad Amjed is still under consideration by the

Dairy Science Department of the University of Minnesota,

2.

Eleven individuals from NWFP AU were registered to take the

International TOEFL given in Islamabad on June 7.

The Training Officer visited California Polytechnic State

University/San Luis Obispo, California State University/Fresno and

the University of California/Davis to arrange for placement of

participants on those campuses and to discuss their interest in more

comprehensive collaboration with UIUC and SIUC in the TIPAN project.

Results of the visit were briefly as follows:

a)

b)

c)

Three participants (item 1. above) were placed at California
Polytechnic for graduate study.

Steps have been taken to establish a formal affiliation with
California State/Fresno, which will permit the TIPAN project to
draw on their resources in the areas of horticultural crops and
irrigation technology.

The credentials of Taj Mohd. Khan were reviewed with Animal
Science faculty at the University of California/Davis., During
that visit, advance arrangements were made for Igbal Shah, Abdul
Raul Khattak and Habibur Rehman to make brief stops at UC/Davis

as part of their non-degree study tours.
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Status of Participants

1. On April 1, S. Igbal Shah began six months of post-doctoral study in

ruminant nutrition. On June 6, Habibur Rehman arrived to begin a 3

month program in soil chemistry and saline soil management. He was

the first scientist from the NWFP Agricultural Research Division to

enter training under TIPAN. Abdul Raul Khattak, also of the Research

Division, arrived June 29 to begin three months of non-degree study

in sugar cane and sugar beet production. On June 30, Jehangir

K. Khattak arrived to begin three months of post-uwasters study in

§0il chemistry and the applications of microcomputers to soil science

research. At the conclusion of this quarter, the following

participants were in the U.S. for non-degree study:
Name Field of Study Duratijon
Mohammad Tariq Agricultural Mechanization (Post-Masters) 12 months
Tajammal Hussain Human Nutrition (Post-Doctoral) 6 months
S. Iqbal Shah Ruminant Nutrition (Post-Doctoral) 6 months
Habibur Rehman Soil Chemistry (Post-Masters) 3 months
Abdul R. Khattak Sugar Crop Production (Post-Masters) 3 months
Jehangir K. Khattak Soil Science/Microcomputers (Post-Masters) 3 months

There were no additions to the list of degree participants during this
quarter. The Ph.D. program of Mohd. Nawab Khan was discontinued by
the Department of Agricultural Economics and Graduate College at the
University of Illinois. At the conclusion of this quarter, the

following seven NWFP AU faculty were pursuing advanced degrees:
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Mohammad Saeed Food Science U. of Illinois
Mushtaq Mian Poultry Science North Carolina State
Mohd. Yusaf Khan Agricultural Statistics Texas Tech.

Khan Bahadar Marwat Agronomy/Weed Science U. of Illinonis
Asmatullah Khan Agricultural Extension Education U. of Iliinois
Zahoor A, Swati Agronomy/Wheat Breeding South Dakota State
Paigham Shah Agronomy/Oilseed Production U. of Illinois

In cooperation with the TIPAN Project Officer arrangements were rade
to support the in-country thesis research of TIPAN participant Mushtagq
Mian., Mr Mian is scheduled to return to Pakistan in mid-summer to gather
field data for his Ph.D. dissertation. He will collect samples of poultry
rations for analysis at his training institution, North Carolina State
University. This is the first instance of in-country dissertation research

on the TIPAN project.

EXPENDITURE REPORT

Line item expenditures for the fourth quarter of CY 1984 and the first
two quarters of CY 1985 are shown in Table 1 below. Expenditures reported
for the second quarter of 1985 reflect the increasing activity during the
second full quartei of project implementation. The large increase in
participant training costs results from the increasing numbers of
participants, the phasing of financial support to TIPAN coinciding with
the liquidation of PIO/P“s issued by USDA or AED, and registration of

TOEFL examipation applicants. Included are costs for maintenance
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TABLE 1. TIPAN PROJECT QUARTERLY EXPENDITURES
4TH QUARTER 1984 THROUGH 2ND QUARTER 1985

Total 1984 lst Quarter 2nd Quarter

Expenditures 1985 1985 Grand Total
Salaries 4,200,00 18,436.55 25,067.48 47,704.03
Fringe Benefits 13.43 1,366.99 2,228.07 3,608.49
Allowances — ———— 4,368.82 4,368,.82
Travel & Transport. 6,924,00 8,305.49 16,812.37 32,041.86
Training 9,506.50 14,266,80 51,332.86 75,106.16
Equipment ACE ———— 73,236.84 81,139.36 154,376.20
Equipment Local ——— 182.97 2,731.82 2,914.79
Other Direct Costs 992.81 3,864.11 4,456 .62 9,313.54
Indirect Costs 5,563.92 12,410.65 27,963.97 45,938.54
Misc. Travel Exp. ———— ——— ———- -
TOTAL $27,200.66 $132,070.40 $216,101,37 $375,372.43
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6. Project support staff at Peshawar will be employed.
7. Interaction between TIPAN staff (at Peshawar and UIUC) and

Skidmore, Owings and Merrill on detailed design for Phase I

i construction will be underway.
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TIPAN
PARTICIPANTS-NONDEGREE, NONENROLLED

ACCOUNT NO.® 1-5-40322 OUARTERLY FINANCIAL REFORT
—————————————————— SECOND QUARTER-198S
TOTAL FIRST SECOND THIRD TOTAL CUMULATIVE
FIRST OTR MONTH MONTH MONTH SECOND QTR AS OF
STUDENT NAME OBJECT CODES EXPENDITURES EXFENDITURES EXFENDITURES EXFENDITURES EXPENDITURES &/ 20/ B8S
INAMUL HAQ
4912-MAINTENANCE £0.00 30, 00 £0.00 £1,800.00 £1,800.00 £1,800, 0G
4913-EQUIFPMENT FO.00 FO,00 FO. 00 FO, 00
4914-TRAINING ALLOWANCE £0.00 £0, 00 £0.00 £O_00 £, 00
4915-HEALTH INSURANCE $0.00 0,00 0, 00
4916-U.S. TRAVEL FO,00 50,00 £0. 00 FOL 00 O 00 O, 00
4917-INT L. TRAVEL $0.00 F0.00 £0.00
4918-TEXT EROOHS $£0.00 $0, 00 $0.C O, 00
4919-BO0OK MAILING £0.00 £0, O, 00
TOTAL £0. 00 20,00 $0, 00 £1,800, 00 £1.800, 00 £1,800, 00
MOHAMMAD SHAHID
4912-MAINTENANCE $0.00 £0,00 £0.00 *$1,600.00 1,800, 00 £1,800.00
4913-EQUIFPMENT 0,00 $0,00 %), 00 $0 .00
4914~-TRAINING ALLOWANCE £$0.00 £0,00 0,00 ¥0.00 FO 00
4915-HEALTH INSURANCE $0.00 $0.00 §0.00
4916~-U.S. TRAVEL £0.00 ¥0.00 £0.00 $0.00 £0.00 £0.00
4917-INT"L. TRAVEL $0.00 £0.00 10,00
4918-TEXT BOOKS $0,00 £0.00 $£0,00 £0.00
4919-BO0OK MAILING £$0.00 £O. 00 £0. 00
TOTAL £0.00 £0.00 £0.00 ¥1,800.00 %1 ,800, 00 1,800, Q0
ABDUL RAUF KHATTAK
4912-MAINTENANCE $0.00 £0,00 £0, 00 £1,800.00 £1,800.00 ¥1,800.C0
4913-EQUIPMENT $0.00 £0.00 £0.00 ¥0.00
4914-TRAINING ALLOWANCE £0.00 £0.00 0,00 £0,00 FOL00
4915~-HEALTH INSURANCE $0.00 £0,00 £0.00
4916-U.S. TRAVEL 0. 00 £0.00 £0.00 £0.00 30,00 30,00
4917-INT ‘L. TRAVEL $0.00 F0. 00 £3.00
4918-TEXT BOOKS £0,00 30,00 £0.00 £0,. 90
4919-BO0K MAILING $0.00 0,00 $£O .00
TOTAL $0.00 $0,.00 £0.00 £1,800.00 $1.800.00 $1,800,00
HABIBUR REHMAN
491 2-MAINTENANCE £0,00 £0.00 $£0.00 £2,790.00 £2,790.00 $0,790.00
4913-EQUIPMENT £0.00 $0.00 FO.00 0,00
4914-TRAINING ALLOWANCE £0.00 £0.,00 £0.00 £0.00 0. 00
4915-HEALTH INSUSANCE $0.00 £120.00 $120.00 £120, 00
4916-U.S. TRAVEL $0,.00 $0.00 $O.00 £0.00 $£0. 00 £0O, 00
4917-INT ‘L. TRAVEL $0.00 £$0.00 0,00
4918-TEXT BOOKS £0,00 £0. 00 £50.00 £50.00 £50. 00
4919-BO0OK MAILINE $0.00 $60.00 £60.00 $60.00

TOTAL £0.00 £0.00 30,00 £3,020.00 £3,020.00 $£3,020.00









TIFAN

FARTICIFANTS -DEGREE,

ENROLLED

ACCOUNT NO.# 1-5-430321

STUDENT NAME
P HAN, EHAHADAR MARWAT

TOTAL

MOHAMMAD YUSAF KHAN

TOTAL

MOHAMMAD SAEED

TOTAL

DOBJECT CODES

B100-MAINTENANCE
8150-THESIS
8151-EQUIFMENT
B152-TRAINING ALLOWANCE
8153-HEALTH INSURANCE
8154-U.E. TRAVEL
81S5~INT ‘L. TRAVEL
B15&-TEXT BOOKS
8157-BFO0K MAILING
8158-RESEARCH

B8159-TUITION & FEE

8100-MAINTENANCE
B150-THESIS
B151~-EQUIPMENT
B8152-TRAINING ALLOWANCE
B8153-HEALTH INSURANCE
8154-U.S. TRAVEL
B8155-INT ‘L. TRAVEL
B81356-TEXT BOOKS
8157-BO0OK MAILING
8158-RESEARCH

B8159-TUITION & FEE

B100-MAINTENANCE
B8150-THESIS
8151-EQUIFMENT
8152-TRAINING AL.ZAANCE
B153-HEALTH INSL: “NCE
B154-U.S. TRAVEL
8155-INT L. TRAVE _
B156-TEXT BOOKS
8157-BOOK MAlINC
8158-RESEARCH
8159-TUITION = = £

QUARTERLY FINANCIAL REFORT

TOTAL FIRST SECOND THIRD TOTAL
FIRST QTR MONTH MONTH AONTH SECOND QTR
EXFENDITURES EXPENDITURES EXFENDITURES EXFENDITURES EXFENDITURES

£0.00

£0,.00 £O.00
§0.00 F0,00
£O.00 £0.00
£0.00 ¥0O.00
$0.00 £640,00 £640,00
F0.00 FO.00
$0,00 $0.00
$0,00 FO.00
$0.00 §0.00
$0.00 $0.00

($£2,865.00) F0O.00

($2,865.00) FH40, 00 $680.00

$0.00 £615.00 $615.00 $615. 00 ¥1,845.00
$0,00 ¥0.00
$0.00 $0.00
$0.00 $0,00
¥760.00 $0.00
$£0.00 FO. 00
F0.00 FO, 00
$0.00 £35. 00 $£45.00 ¥45.00 $125.00
$0.00 FO. 00
$0.00 £0.00
¥0.00 $0O,00
$760.00 $650.00 $660.00 F660.00 $1,970.00
$0.00 £6T5, 00 £635.00
$0.00 $0.00
$0.00 $0.00
$0.00 FO.00
£0.00 ¥640.00 §640.,00
£0.00 $0 .00
£0.00 F0O,.00
$0.00 £$45, 00 £45. CO
£0.00 20.00
$0.00 £0.00
$0.00 *0.00
£0.00 £1,320.00 £1,320,00

SECOND QUARTER~ 1 9BS——m=mmmm—m e oo

CUMULATIVE

AS OF
6/30/85

TO, 00
FO. OO
FO.OC
FO, 06,
$640, 00
E 15 ENT
O, 00
$0. 00
£0. 00
E, 00
($2,865, 00

(£2,225.00)

£1,845.00

£O.00
$£O,. 00
$0O.,.00
F760, 00
£0,00
*£O., 00
F125. OO0
£O, OO
$0, 00
€O, 00

£2,730. 00

$£675, 00
$O, 00
®0. 00
FOL Q0

2640, O
§£O.00
E A e I

145,00
$0), 00
0,00
TO.00

$1,220. 0G0
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