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Attached please find the Project Assistance Completion Report for
the Health Manpower Planning Project (538-0054).

I am pleased with the successes of th s pro Ject and teel  {n addition
to meeting 1{ts purpose some very {mportant lessons were learned. I
will be happy to respond to any questions about the pro ject.
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2. Review of Project Inputs

Analyses of the Implementation Plan and Budget of the grant agreement
and subsequent amendments to the prant tdentify several Intended project

inputs by NCIH, CARICOM, and the participating countries. Theec included:

NCIH

. Washington-based staff to manage the grant.

. A Speclal Intormation Unit “o be developed in the NCIH
Clearinghouse to fdentity US PVOs and individuals to meet health
manpower needs In the parti{cipating Carlbbean countries.

. Consultunt services to asalot “ARTCOM qud the member povernments
{a fmplementing o plan ot action tor health manpower planning.

. An estinated 02 man-nonths ot sofstance by volunteer health
professfonal, (or approstmtelv efpght volunteers per year) over
the grant period,

. An Internal orant Beview Committee,

. Orientation and transportation of US voluateere,

. A health statistictan counterpart to CARICOM.

CARICOM

Statting and support to establish a Health Manpower Unit within
the CARICOM Health Secretariat.

Techinfeal assistance to parti fpating countries {n analysing,
plannlng ani =neettne health nnpower needs,

Support wervioes to volurteer Lealth personnel.,
An ad hoc Advfaory Comalttee,
A health wtattrictan.

A microcomputer fnctatled, and tralning for the astatistician in
uslng the computer tor analysing health statistics.

Volunteetr trom Carthbean nat lons.

Purticl&_n_tjm_; Countr Lo,

Natfoaal Health "tinpowe: Coorttuators for each country to
collect health winnower Jdata,

Admintatrative bhackstopplng, hountng and 50 pereent of the
travel conts oo health volanteers to thelr countries,
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