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Introduction

The purpose of the Agricultural Research Project Phase-II
is to increase the effectiveness of agricultural research
necessary for development of appropriate agricultural techno-
logies for Bangladeshi farmers. Concentrated efforts will be
made to link different agricultural institutes into a research
system relevant to achieving the country's agricultural deve=-
lopment objectives of greater food production through more

productive use of land and labor.

The contract will provide funds for contract research and
sabbatical research. Contract research will be arranged with
other institutions or individuals in Bangladesh who have
special services to offer for achieving project objectives and
with whom closer ties will be beneficial in the research sysfem.
Sabbatical research will offer opportunities for exchanpge of
scientific staffs between universities and research experiment
stations for one or two years to undertake specific research
activities of interest to them, their universities and the
project. Programs for Contract and Sabbatical Research are

presented separately.

In-country, third-country and special research scholarship
support will be provided for training of research officers,
extension agents and university students involved in project
activities. It is anticipated that 81 man-years of U.S. and third-
country training will be provided and 2,000 research and exten-
sion officers will receive in-country training. There will also
be farmer field days and other specialized farmer training in
connection with the Farming System Research (FSR): program. Training

and Scholarship Programs are presented separately.

In the succeeding pages the reader is directed to the specific
Programs under Agricultural Research Project Phase-II including
program objectives,scope, selection criteria, budget and application

formalities.
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Program 1I

The B.A.R.C.

Contract Research Program

Nature and Scope : A key thrust of Project-II will be to develop

capabilities in widely applicable, low-risk,high yield and farm tested
technological interventions for extension delivery to farmers.

It is  designed to bring the National Agricultural Research

System closer to the small Bangladeshi farmer by supporting
participating institutions in developing improved farming systems

and component technologies that increase food production and net

farm income. Concurrent station and farm trials will be tailored

to select varieties and cultivation practices that fit the

environments in which farmers must cultivate,

The core research program introduces a farming systems approach
supported by the following components. Research Management,
Economics and Social Science, Crop Research, Soil and Water
Management, Pest Management, Livestock Research and Support

Services,

Purpose and Objectives: The aim"®f contract research is to provide

resource support to scientists of participating institutes in the.
diagnosis and analysis of priority on farm problems, implementation of
rescarch for their resolution,and making readily available results

for adoption by farmers or for further verification aﬁd farm

validation.

2.1 Specific Objectives : Contract Research aims to support:

1) Gaps in priority research as identified in the five
year Agricultural Research Plan and where additional funding

1s needed.

2) Studies in the core disciplines as identified in the Agriculfural
Research Project-II ,which develop improved technologies

for ready adoption by Bangladeshi farmers.



3) Concurrent station and farmer field
trials that focus on farming systems to generate
location specific improved varieties and low risk,

high yield farm tested technology.

k)  Multidisciplinary research among participating
Institutes designed to increase food production

and improve farmer welfare.

5), Effective coordination and systematic monitoring

and evaluation of Contract Funded Projects,

3. Selection Criteria :

3« Criteria : Proposals for Contract Research funding will be

selected according to the degree by which the project.

1) Contributes significantly beyond present
knowledge to assist solve farm problems which

constrain food production and net farm income.

2) Focuses on generating improved technological
ventions to resolve problems identified in’

specific farming systems.,

3) Supports otherwise non funded research within

the core disciplines identified in The Agricultural
Research Project Phase-II.

k) Provides likehood of early success and important
findings that assist achieve, National food,

employment and welfare goals,

5)  Reflects capability of agency scientists to conduct

research with resources available,
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6. Provides opportunity for inter-institutional
coordination aiid multidisciplinary participation

on station and on farm,

7s  Provides prospects for significant accomplishments
within the contract research budget constraints and

objectives.

8.  Presents with clarity and in prescribed BARC format

project objectives, methodology and relevant details.

The farming systems approach to be featured in Research
Project-II with selected component core discipline studies are
designed to increase food production through improved
technological interventions that have been farm tested,
Particular importance is therefore given to criteria 1
through 3 (above) in providing resources through contract

research.

Process of Selection:

Thie BARC has established 5ix steps im the selection process
of contract research proposals before final approval by the Councills
Governing Board, At ecach step the above 8 criteria will be rigorously

applied.

Step I : The nature scope and objectives of contract research
will be made available to scientists through appro-
priate channels of participer*ing research Institutes.
A research proposal completed by Institute/Scientist
on a prescribed BARC Contract Research Format

(Annex-I) will be submitted to the Executive Vice-
Chairman with a copy to the Member-Director concerned

with the research projects discipline.,
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Step II Contract Research Project proposals will then pe
transmitted for review to(usually three)leading
inter-institutional scientists whose experience

and field of expertise qualifies them to scrutinize
it. Comments and suggestions received from the

reviews by BARC are conveyed to the Project Leader,

Step III

Proposed Projects are then submitted by the Member-
Director to one or more of 10 standing BARC Technical

Committees.

1. Field Crops;

2+ Industrial Crops;

3. Horticultural Crops;
he Soils and Irrigation Agronomy;
5. TForestry;

6. Livestock;

7. Fisheries:

8. Agricultural Engineering;

9. Nutrition and Home Science;

10. Agricultural Economics and Social Science;

Technical Committee Membeis (leading participating
Institute Scientists) individually review the proposal

then are convened to consider action on the proposal

Step v Recommendations (with justification statement from T.C.)
for nroject/sub-project approval are submitted in writing
by appropriate Member-Director to the Executive Vice -

Chairman together with an estimated budget,;
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Table : 1 Percent allotment of Contract Research Funds according
to Project Core Disciplines,

Core Discipline Percent of Contract
Research Budget

Farming System 20
Crop Sciences 25
Livestock Sciences 5
Pest Control 15
Economic and Social Sciences 15
Soil Science 15

N,
N,
\

Water Management * /?"

u
-

,

* Project amendment now in preparation will provide fund increase

The Contract Research budget and annual dispursement schedule is
presented in Annex II together with an explanation of items under

operational and commodity categories.

Budget management Control for Contract Research will be exercised by
the Member-Director(s) under which the project is assigned and assisted

by an International Staff Support and Coordinated Cell (ISSCC) Accountant.
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Operational Procedure:

Prior to the release of contract research funds to
varticipating Institute scientist, BARC will require from
the recipient Institute : a signed memo of understanding
by the Institute Head, and Executive Vice-Chairman that the

following conditons are adhered te:

1) Contract funds will be utilized according to
approved budget with not more than 15 percent
transfer within budget categories provided the
total budget does rot exceed the total approved
budget. -

2) Salaries of participating Institute Scientists
will not be paid from Contract Funds unless approved

by Executive Vice-Chairman and USAID.

3)  USATD/IADS will release to :xecutive Vice Chairman six .
months advance and BARC will nuarterly disburse to Institute
Contract Research Funds consistent with the

approved project budget.

%)  The participating Institute will provide BARC

a quarterly statement (Annex IIT).

5) Quarterly statement received from participating
lnstitutegare reviewed by respective Member-Director
with assistance from ISSCC Accountants and forwarded
to USAID/TADS,

é)USAIDEADSupon receipt of the quarterly Financ¢ial State~
ment wil}liquidate the amount released and advance

funds for the next quarter.





http:Accountalty.eo
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8.  Accountability:

[}

RC has established

ne BA

Teckhnical and Rudpet

Manacement contrel vrocedures complete with developed

Jormats

which serve tre following::

Research Proposal

Ccontract wsescarch Swiret
wuarterly Finaneial Revort
Field Jvaluxtion Jeport

Aannual Fro-ross eport
. }

Project Uorminal Report
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VI
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The BARC In-Country Research Scholarship
Program:

1« Nature and Scope:

The Scholarship fund made available by USAID through
BARC was established to assist promising specialists within
the Research Systems (including University) to attend a
program for advanced degree training at a Bangladesh Insti-
tution acceptable to BARC. Alternatively, the scholarship fund
could scrve as a research grant towards an on~going advanced
degree where the thesis will be conducted in a Bangladesh
Agricultural Research Institute,

2. Objectives:

The aims of the Research Scholarship Fund are to:

1) Encourage Bangladesh scientists, to continue studies
leading to an advanced degree (M.S./Ph.D) in one of

the Agricultural Science disciplines.

2) Provide internship opportunity for scientists to
conduct thesis research at one of the participating

Research Institutes.

3) Strengthen the linkage between the academic community
and Research lnstitutes in both priority research and

training.

3. Selection Criteria:

Sclection of candidates for in-country training will be

based on the following criteria:

1) Need for such scholarship in terms of National Goals

and the Nat. nal Agricultural Research Plan.
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6. ' Operational Procedure:

* The Bxecutive Vice-Chairman will delegate to ISScCC
budget management control responsibility for the In-country

scholarship program.,

* The ISscc accountant will establigh with the scholar's
employment Institute/University and graduate advisor fund

dispersement and accounting procedures. (;inpnyx 11D,

- " Apricultural nesearch Frojoct 17 advisory cormittee will review atleast

annually the progress and achievements of scholars and Institute/

Universities participating in the In-country Scholarship Propgram.

7¢  Administrative Direction:

Administration of Sabbatic Research will be at two levels:

1«  Research Project II Advisory Committe: will select
candidates, review sabbatic researchers
progress and ensure completion of formats as required

under terms of the Sabbatic Program.,

2e  ISSCC Accountant : will administer on hehalf of
Executive Vice-Chairman,the Sabbatic Funds and
provide bLudpet management control with a reporting
schedule to USAID as specified under stated terms of

program.

8. Accountability:

In-country scholars in addition to providing a synopsis
of their research will complete the following formats and submit them to

the BARC Chairman of Research Project II Advisor;Committee.

e Research Arplizition & Frovesal=innee JT1
2e  Yuarterly Financial Report - Anrax 1771
Je Annual Frogross Repopt hmne: -y

be  Project Terminal Report - Annex V1
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The B.A.R.C.
Sabbafic Research Program

1. Nature and Scope:

All participating Research and Educational Institutes
may participate in the Sabbatic Research Program. Sabbaticals
that involve exchanges between the universities and the mono -
or multi crop, (livestock) institutes will be of highest
priority. Normally, such exchanges are intended within
Bangladesh and the program especially encourages BAU staff to
conduct studies at the various research Institutes. However,
if it is identificd during an annual project evaluation. that
third country institutes should be included in the Sabbatical

Research. The cortract can be amended to reflect this need and
funding will onlv addres:s the Bangladesh participant. No sabbatical
shall exceed U5925,000/year unless rescheduled by BARC and approved

by the project contractor.

2s Objectives:
. To strengthen the University and Research Institute
linkage by encouraging faculty to conduct priority
stratepic and operational research on topics

identified in the 5 year Agricultural Research Plan.

* To provide op;ortunities for faculty to undate their
course subject-matter content and teaching methodology
based on recent Research Institute findings and

experience,

3¢ Selection Criteria:

. Lemonstrated ability of applicant to conduct research
within Project II core disciplines as revealled by scientific
punlications and/or evidence of farmer acceptance of previous
research output.

Professional competance of candidate as as..essed by

peers to conduct research in the identified core disciplines,

1/ Project Paper providws for annual evaluations : 3 internal and 2 external





http:Applicati.on
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25 Program Vv

Senior Staff International Travel

Introduction:

Research Project Phase II in recognition of the imbortance
for senior staff to attend conferences abroad and benefit from
study/observation tours has provided funding assistance. Consistent
with the aim to increase the effectiveness of agricultural research
necessary iror development of appropriate agricultural technolozies
for Bampladushi Farmers speciric objectives for senior staff

Internation:d Travel are providede

Ubjectives:

1. To e¢nable senior staff attend confcrencus/seminars relevant
to the core disciplines which will assist wise and systematic
imelimentacion ol Jhase II.

2. #0 develon understanding of mutual problem:s and resolution
stabegivs effective in strenshtening the research systen including
rescacch manacenent,

Je Lo encourae observation/study of both experiment station
and on faru vrescarch, training and the successful transfer of

improved toechunology.

Jelection “riteria and PFercent Al.ocation:

the following eriteria provide a puide in the selection
proccss for the senior stalff International Travel program:

aclmowledpged ood performance of candidate in the Research
wystem and importance ot couference/study tour in terms of Phase II

objectives
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Table 1: International Travel Annual and Five Year Budget
(Usg 000)
. PROJECT YEARS .
Category 3 > 3 n 5 Total
Senior Staff
Conferences/
Worksheps 13 {15 20 20 15 83
Senior Staff Study
and Observation 122 | 15 20 20 15 82
¥ \
TOTAL: 25 | 30 4o 4o [ 30 ] 165 J




Table 2: Reallocation of International Travel Funds
According to Subject Area Category

28

(Us$ 000)

PROJECT YEARS
Category 1 2 3 L 5 Total
Research Management 245 3 b L 3 1645
Socio-ficonomics 2.5 3 L 4 3 1645
Farming System/ 3475 k.5 6 6 k.5 24,75
Crop Scicnce 3,75 4.5 6 € 4.5 24 .75
BSoil and Yater
Hanagement 5 6 8 8 6 33
Fest Munacement 1625 15 2 2 165 8.25
Support Services/
Fonitoring 1.25 Te5 2 2 145 8.25
| |
Agricullure ‘ |
Ingincering 245 3 b b 3 1645
| !
Hiscellaneous 2.5 ! 3 L g L 3 165
' | :
fzs L300 | o ; ho 30 165




Program VI

The BARC

In Country Workshop, Seminar and Short Course Training Program
Introduction;

An effective research System has not been achieved until
finding. from research have been adopted by the farmer. Gaps
between research and farmer on the one hand and experiment
station and farm yields on the other constrain agricultural
productivity, In countrytraining will concentrate efforts to ¢élose
this gap by strenghtening the research extension linkage, providing
skills in practical on farm testing and developing different teaching/
demonstration techniques. To accelerate transfer of improved techno-
logy generated in a farmingswsteﬁ verspective and centred on
Project II core research projects, in country training will utilize
a variety of mechanisms, that include training of extension officials,
packaging technolpgy, developing subject matter specialist competen-
cies and providing innovations for technical dissemination. dorkshops,
Seminars short courses and field trips will provide opnortunity for

the farmer and researcherto alternate as teacher.

Aim and Objectives:

In service training . is multi-purpose namely, to develop
competoncieés in management, research, extension and support services
as well as farmer training by providing a variety of teacher-learning

situations that will accelerate adoption of improved techndlogy.
Specific Objectives:

Based on the farming system approach and component nine gorg

disciplines the thrust of inservice training will be to:



1« Provide extension and selected farmers opportunity in
mastering knowledge, farm skills and alternative

cropping systems to increase production and farm incomee.

2e Demonstrate relevant experiment station research and
on farm testing projects to farmers, extension officials

and leaders of rural development programs.

3 Improve interagency understanding and performance in their
respective roles of planning, problem diagnosis/resolution

and techrology transfer.

b, Develop packages of improved technology through strengthening

links among Research Extension and support services.

5. lstablish and maintain continuous monitoring and evaluation
of research and farm testing that ensures achievement of Research

Project II goals.
Scope:

Within the context of farming systems and the nine core disciplines
identified, insdrvice training will involve different audiences, at
selected times and locations. The teacher learning situations
for seminars, workshops short-courses and field trips will vary
accordingly (farmer, extension official, researcher etc) as will

training objectives.
Oganization and Management:

Planning for specific in service training will be the responsibility
of the appropriate BARC member-director assisted by specialist/consultants-

Scientists and/or personenel from participating institute(s)/agency in



b1

cooperation with the member director(s) will prepare on prescribed

BARC Inservice Training Format (AnnexXI) the inservice training particulars
(including budget) which is synnchonized with the dchedule presented

in figure I. This schedule reflects emphasis given to Project II

core discipline areas and annual budget dispersement constraints

provided in the Research Contract. Reviews, recommendations and approval

of all inservice training will be subject to the same procedures

required of Research Froject.

The BARC Training Cell will provide logistical support as required
and assist coordinate the Inservice Training Program.,
Information specialists will where possible, assist multidisciplinary
scientists and other officials in developing multi-media instruction

materials for scheduled inservice training.
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ANNEX T
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WCIK VLAN SUMMARY

VIORKPL N SU: MARY

Planned Prolect Life (in months):

Planned Starring Date

|

Planned Completion Date:

Im}or
Activity
No.

Studles or Major Activities

|

Planned Cumulative ¥

Completion '

Duration
{Ilonths)

|

Yoar 1,

ACTTVITY CHARD

2 4 & 8 10 14 16

10 20 22

n

e

24 26 20 30° 12 94




BUDGET CSTINATL

ANNEX T
Page-4

LINE ITFNM

Total

YCAR-2 YEAR=-3 [ TOTAL

1

6

——

OPFNATION, E¥PrUSES

A,

Salary & Allowance

Office Supplies/
Services

Travel ¢ Trans-
portation

“d.

Puel, oLl o
Naintenance

‘e,

Field Research
Exponses

“f.

Contingencien

SUB=TOTAL;

CAPITAL I PENSLS:
Pl B LA L LIL

n,

Furniture

h, Equipmint

‘e, Motoreycle/

Nicycle

d. Vehicle

SUN=TOTAL:
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CRAHUD TOT L
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Contract Research Budget by Categorics

For 1981 - 83

A. Contract Research
(Operational Funds)

( July'81 to June'82)

ANNEX - II

Year in US%000

Category 1 2 3 4 5 Total
Contract Research 50 100 150 100 50 L50
Monitoring/Evaluation 4 4 8
1. Farming System
(on farm trials) 10 20 To be assessed during 1982
2. Pest Management 7.5 15 after Contract Ammendment
3. Crop Sciences 12.5 25
. Livestock Sciences 2.5 5
5. Econ., & Soc., Science 7¢5 15
6. Soil Management 7.5 15
7+ MWater Man.gement 2.5 5
Sub Total 50.0 100
B. Commodities: Years in US$000
Bangladesh Totul (Contract Phase 1) 1 2 3 4 5 Total
Category (480) (620) 1400
Farming Systems
(on farm trials) 30.00 b To be assessed during 110,00
1982 after Contract
Ammendment
Crop Sciences 17.00 22 55.00
Pest Control
(knt., and Pathology) 3.00 3 6.00
Econ., & Soc., Sciences 34,00 L6 113,00
Soil Management 3,00 N 10.00
Water man:gement 33.00 Iy 110.00
120.00 163 “hok.00

Note:

1. Motor Cycle/Bicyles :

2. Agricultural Engineering approve

will be funded from the above

Project hus US$40,000 Tetal for Year 1 Budgeted

d projects supporting the above major Programs
categories ( 1 - 7))

\ﬂ/



ANNEX - II
Page-2

Budget for Contract Research and Commodities

1.

The Contract Research budget of US#450,000 for five years
with annual dispersments are presented in table 1 to-gether
with a proposed funding for the seven core disciplines
identified in the contract agreement. Funding h:.ss been
alloted according to Research Project II emphasis and/

or the potential for necessary funds from other sources.
(Table I). Some USE80,000 in the pProject agreement has beer
identified for monitoring and evaluation of which 10 per cent
has been alloted to Contract Research. Contract Research Funds
would be primarily to support orerational expenditures in
approved projects, Table 1 presents the proposed contract
research budget for the first two years ( 1981-82 ang 1982-83)
based on the Research Froject II Contract USAID dispersment
schedule. Pending the proposed contract ammendment an uﬁdated

budget will be presented during 1982.

Commodities for lavoratory and field equipment to be used in
approved Contract Research Projects by participating ins-
titutes will be funded from the Resenrch Project II
Commodity Account. Table 1 presents a proposed commodity
budget for this purpose. Project Paper annex O pages 4 to 7.
has provided the busis for computing this commodity

budget for contract Research. The 480 and 620 represents
about 30% and 40% releuse of contract commodity budget
during year 1 and year 2 respectively. It is assumed that 50
percent ( 100% for data processing ) of laboratory/field
experiment equipment will be deleguted to Contract Research
as reflected in the commodity item above budget with annual
dispersement for year 1 and year 2 at 30% of total

commnodity budget,

"
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ANNEX.-IV
Page-2

DARS Form E-2

Puge - 2
{ . TECHNICHN. ACHIEVEAENT
1.
Criteria Findings in Terms of Ohjectives
1. Adherence to
- Planned Viork
Secope and
Hethodology
2. Highlighes of ' In terms of Activities as in Proposal
Technical
Accomplishments
3, Factors foc Project Succuss
1. -Adherence “to- Schedule
2.- Adnerence to Budget
c, ACTION. REQUIRED 'TO IMPROVE PERINORMANCE
Problem/Oppartuni ty Action Required Resource Required
(1f any) |
M ~ re I La v

1

{



ARNNEX-V

" BARS Pcepared byt

Blangladesh Agriculture Rescarch System

Fowm No., [i-3 1/ Name

5 . ANHUSL BFROGRESS REPORTS-

Page No, 1 of 2 Date

Project Tdentlfication Data

Research lar the Perind
Cocte
Bescareh Title:
Implanenting sgency/lescarch Station or Unit:
Funding Agency:
Research Leader/Dentgnatlon:
VIORED PLAN SWRLLY
Date Planned Start: Date Actual Start;
DaLe Planned Ceapletion: Date Actual or Lxpected Completion: ’
Total Budget hudget Released to Date
Budget for Current Year Audget Released for Current Year

ACCOMPLISHUENT "NO PLANNED ACTIVITILS (Use additional sheets if needed)

1/ Thic report will he accomplished annually by resesarch loador and submlitted In § coples
to appropriate NAKHC Danher-Director. The tipancial datax will he provided hy the

project accountunt,
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ANNEX-VI

[1ARS . Prepared hyt

Form No, i-3 Dangladesh Agriculture Reseqa:ch System Neme

1. LT LIRTIINS ' v U
Page Mo, 1 of 2 FROJUST Wid1INAL REPORT Date
Project Identification Data
Reseacch For the Period
Code
Research Title;
Tmplementing Aguency/Research Station or Unit:
Funding sgency;
lesearch leader/Designation:
HORK PLAN suMi1nny
Date Plannd Start: Date Actual Start;
o

Date Planned Completion: Date Actual or Expected Completion;
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Phe BARC ANNEX VII
In-Country Research Scholarship

Application & Proposal

Name of Applicant(s):

Present Post znd Address:

Institute/University where scholarship will be utilized:

Approval of candidate's supervisor:
Approval of Your Director/Vice-Chancellor:

Nune: Title:
Approval of Director/Vice~Chancellor where

Research/Training will be done

Hame: Title,

Synopsis ol rosused ..esearch:

Scholar will be required to execute a gurantee bond with BARC
that during Tenure of Scholarship he will not be elegible to
apply for training elseuhcre.
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. CAPITAL 1-PENSES:

ANNEX-VII

Page-Ui
BUDGET ESTINATL
PERIOD:
1 t
LINE ITFH YEAR < 1 YCAR-2 YEAR-3 | TOTAL
Qtr. 1 Gtr. 20 Qtr, V] Qtr. ¢ 1 Tolal
1 ? k] ’ B 3 7 8 9

OPERATION/L EVPLINSES:

“a, Salary & Allowance

b. Off{ce Supplies/
Services

c. Travel ¢ Trans-
por tation

°d. Fuel, 011 n
Naintenance

°e. Field Research
Lypenses

*fo Contingencies

e e} et e el e

SUN=TOTAL:

A, Furniture

b, Equipmint

‘¢. Motorcycle/
Dleycln

d. Vehicle

SUR-TOTAL:

GRAND TOTAL:
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ANNEX~-IX

The BARC
Sabbatic Application & Proposal

Name of Applicant(s) Address

Institute/University or Centre
where Sabbatic will be taken
Approval of Apgencies:

a. Present agency lead:

R

b. Saubatic Year apency Head
L) .

Synopsis of Sabbatic Research:

Scholar will be required to execute a gurantee bond with
BARC that during lenure of Scholarship he will not be

elegible to apply for training elsewhere.
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ANNEX -X

Estimated Sabbatic Research Program
Annual Budget for Egch of Five Years

Ae In country Budget Taka US$

Operational Expenses;

Subsistence allowance 4,000
Travel 1,000
Rent/Utilities 2,000
Book and Printed Material 1,500
Miscellaneous 1,500
| _-10,000 "

B. International Centre Budget

Operational Expenses:

_ust
Subsistence 4llowance 10,000
Travel 3,000
Rent/Utilities 3,000
Books and Printed Materials 2,000
Miscellaneous 2,000
=292000__

A letter of request from BAkC for ammendment to provide
alternative Sabbatic at Internutional Centres for one
Participant annually is forthcoming.
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The BARC

Seminar/Morkshop/Short Course/Field Trip

In Service Training Formate

Title of Training

Principal Leader

Cooperating Instructors:

Audience and Estimated No.,

Unit Objectives:

Justification

Methodology/Teaching Aids

address

address
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Page - 2
Location:
Dates Initiation Termination
Estimated Budpet
Operational Expenses: Approximate Taka:
s
Te Honorarium 6,000
2
2. Travel and TranSportution 3,005“/
3. Utilities/Rental 3,500
he  Printed Material 3,000
5+ Office Supnlies ' 2,500
6. Miscellaneous 2,400
Sub Total | 20,4002
Capital Expenses: ( rom Commodity Account)
7+« Equipment
8. [Furniture
9. Other (give details)
S5ub Total
Grand Total
—_— ot
Lotes:
l/ 20 persons 0 ﬂk.100/pcrson/day
for 3 days = 20 x 100 X 3 = 6,000

2/ 5 Vehicjles @ 4 tale each/day

for 3 days 5 x b x 3 = g0 gal,

@ Tke 50/pal 3,000
Tke 20,8400 = USH1,200 @ conversion

rate of Taka 17,00
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ANNEX-XTIT
COMMODITY BUDGET FOR IADS SPECIALIST

Category _ FRCJECT YEAR TOTLL
1 2 3 L - 5

Research Nanagement 159,450 240,500 69,700 30,350 500,000
Farming System 70,150 105,800 30,650 13,400 220,000
Economics and Social Scicence Lo 456 75,550 21,600 9,400 155,000
Information/Litrary 68,550 103,400 30,000 13,050 215,000
Crop Research 84,500 127,450 36,650 16,100 265,000
Zivestock Fesearch 12,800 19,300 - 5,700 2,200 4o, 000
Scil Fanagement 23,900 26,150 10,450 4,500 75,000
Water Managenment 70,150 105,800 30,650 13,400 220,000
Pest Management 20,800 21,300 9,100 3,800 65,000
Land Development 46,250 69,750 . 20,200 &,800 145,00Q

TOTAL : - 606,000 914,000 265,000 115,000 1,900,0&33/

1/ TIADS Household and Office Equipment’ and Vehicles

2/ Total Project Phase-II Commodity Budget is $1,900,000



