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Introduction
 

The purpose of the Agricultural Research Project Phase-II
 

is to increase the effectiveness of agricultural research
 

necessary for development of appropriate agricultural techno­

logies for Bangladeshi farmers. Concentrated efforts will be
 
made to link different agricultural institutes into a research
 

system relevant 
to achieving the country's agricultural deve­

lopment objectives of greater food production through more
 

productive use of land and labor.
 

The contract will provide funds for contract research and
 
sabbatical research. Contract research will be arranged with
 

other institutions or individuals in Bangladesh who have
 

special services to offer for achieving project objectives and
 
with whom closer ties will be beneficial in the research system.
 
Sabbatical research will offer opportunities for exchange of
 

scientific staffs between universities and research experiment
 

stations for one 
or two years to undertake specific research
 

activities of interest 
to them, their universities and the
 

project. Programs for Contract and Sabbatical Research are
 

presented separately.
 

In-country, third-country and special research scholarship
 

support will be 
provided for training of research officers,
 

extension agents and university students involved in project
 

activities. It is anticipated that 81 man-years of U.S. and third­

country training will be provided and 2,000 research and exten­

sion officers will receive in-country training. There will also
 

be farmer field days and other specialized farmer training in
 

connection with the Farming System Research (FSR); program. Training
 

and Scholarship Programs are presented separately.
 

In the succeeding pages the reader is directed to the specific
 

Programs under Agricultural Research Project Phase-II including
 
program objectives,scope, 
selection criteria, budget and application
 

formalities.
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-<-~ ~Training of:,BARC Scholars, Abroad 

-s - The Training program o f B3IOC is desigred. to impr.ove research 
-per. ormance -and management thLroughout'the National 'Agricultural R'6search :2 
System-v'ith the 	 two fold'purpose:,- ~ 

- 1) 'Determinationof gaps in needed subject areasof \-­

specializa.tion,,,,degree of trainiing, regi.onal. dis-I-
A -tribution and agency requiremenits- to acieve


:research excellence in -solving 'priorized problems
and attain National Agricultural -Development Goals. 

-­

2)Planning for the continuous up'.grading and impr Ive­
ment of the national research manpower in Bangladesh
through degree and 'non-degre'e orientated training 
pr..grams. 	

­

-

'Objectives: 

Under the USAID Supported Research Project II Tr'aining program 
N importance will 	focus on strengthening scientific and management 

comnpetencies to: 

-

-)Diagnoseanalyse and solve priority farm problems
that constrain food production and rural we2.~are. 

2) Accelerate 'the generation of improved technologyhvby
 
- - up-gradine manpower performance in the nine, core 

4- ­ ~disciplines.1 - -N 

3)Develop-capabiityJ in c.inducting multidijciplina'y 

-research 
 with a farming system approach. / 

,-

I 

4)Imp'rove the research-extension linkage by up-grading
 
NNcommunication and support service comnpetencies 'which- -­

"~ N----facilitate technology transfer.
 

- ~~~~-. 5) 	 UP:2gradJth Agricultura1 research system by ensuring)

reinl itibto and inter Instlitutional manpower,
 

--------------- ---- development based onj locality needs0 
2-

~ 4- ' ~ N- -JN 
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Program II
 

The .') . 

Contract Research Program
 

1. Nature and Scope : A key thrust of Project-II will be to develop 
capabiiiuies in widely applicable, low-risk,high yield and farm tested
 
technological interventions for extension delivery to farmers.
 

It is designed to bring the National Agricultural Research
 
System closer to the small Bangladeshi farmer by sup)portin;
 
participa4 ing institutions in developing improved farming systems
 
and component technologies that increase food production and net
 
farm income. Concurrent station and farm trials will be tailored
 
to select varieties and cultivation practices that fit the
 

environments in which farmers must cultivate. 

The 	core research program introduces a farming systems approach
 
suplorted by the following components. Research Management, 

Economics and Social Science, Crop Research, Soil and Water
 
Management, Pest Management, Livestock 
Research and Support 

Services.
 

2. Purpose and Objectives: The aim'bf contract research is 
to provide
 
resource support 
to scientists of participating institutes in the.
 
diagnosis 
 and analysis of priority on farm problems, implementation of
 
research for their resolution,and making readily available results
 
for adoption by farmers 
or for further verification and farm
 

validation.
 

2.1 Specific Objectives : Contract Research aims to support:
 

1) 	Gaps in priority research as identified in the five
 

year Agricultural Research Plan and where additional funding 
is needed.
 

2) 	Studies in the core disciplines as identified in the Agricultural 
Research Project-II,which develop improved technologies 

for 	ready adoption by Bangladeshi farmers.
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3) 	 Concurrent station and farmer field
 

trials tha±t focus on 
farming systems to generate
 
location specific improved varieties and low risk,
 
high yield farm tested technology.
 

4) 	Multidisciplinary research among participating
 

Institutes designed to increase food production
 
and improve farmer welfare.
 

5) 	 Effective coordination and systematic monitoring 

and evaluation of Contract Funded Projects. 

Selection Criteria :
 

3. 	 Criteria : Proposals for Contract Research funding will be 
selected according to the degree by which the project. 

1) 	 Contributes significantly beyond present
 

knowledge to assist solve farm problems which
 
constrain food production and net farm income.
 

2) 
 Focuses on generating improved technological
 

ventions to resolve 
problems identified in*
 

specific farming systems.
 

3) 	 Supports otherwise non funded research within
 

the core disciplines identified in The Agricultural

Research Project Phase-IH.
 

) 	 Provides likehood of early success and important
 

findings that assist achieve, National food,
 

employment and welfare goals.
 

5) 	 Reflects capability of agency scientists to conduct
 

research with resources available.
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6. 	 Provides opportunity for inter-institutional
 

coordination aad multidisciplinary participation
 

on statio% and on farm.
 

7. 
 Provides prospects for significant accomplishments
 

within the contract research budget constraints and
 

objectives.
 

8. 	 Presents with clarity and in prescribed BARC format
 

project objectives, methodology and relevant details.
 

The 	 farming systems approach to be featured in ReseELrch 
Project-II with selected component core discipline studies are
 
designed to 
increase food production through improved
 

technological interventions that have been farm tested.
 
Particular importance is therefore given to 
 criteria 1 
through 3 (above) in providing resources through contract 

research. 

4. Process of Se].ction: 

The BARC has established six steps in the selection process
 
of contract 
research proposals before final approval by the Council's
 
Governing Boerd, At vach step the above 8 criteria will be rigorously
 

applied.
 

Step I 
 The 	nature scope and objectives of contract research
 

will be made available to scientists through appro­
priate channels of participPting research Institutes.
 

A research proposal completed by Institute/Scientist
 

on a prescribed BARC Contract Research Format
 
(Annex-I) will be submitted 
to the Executive Vice-


Chairman with a copy to 
the Member-Director concerned
 

with the research projects discipline.
 



Step II 	 Contract Research 
Project proposals 	will then be
 

transmitted for review to(vsually three)leading
 

inter-institutional scientists whose experience
 

and field of expertise qualifies them to scrutinize
 

it. Comments and suggestions received from the
 

reviews by BARC are conveyed to the Project Leader.
 

Step III 
 Proposed Projects are then submitted by the Member-


Director to 
one or more of 10 standing BARC Technical
 

Committees.
 

1. Field Crops;
 

2. Industrial Crops;
 

3. Horticultural Crops;
 

I. Soils and Irrigation Agronomy;
 

5. Forestry;
 

6. Livestock;
 

7. Fisheries;
 

8. Agricultural 	Engineering;
 

9. Nutrition and Home Science;
 

10. Agricultural Economics and Social Science;
 

Technical Committee Membe,, (leading participating
 

Institute Scientists) individually review the proposal
 

then are convened to consider action on the proposal
 

Step IV 	 Recommendations (with justificaLion statement from T.C.)
 

for project/sub-project approval are submitted in writing
 

by appropriate Member-Director to the Executive Vice -


Chairman together with an estimated budget;
 



4"4.~47"" ~ 4.4~4."4 4 ,4 ' 1 

j':44 44 , 4 . 4 4 . 4 4 . ~ , , 4 4 , ~ 4 4 ' " ' 4 ' 4 ~ 

Op,.. V4Review' anai44b , h -AR.i 

4giu Lue4VceCac4lrBU Drco .
 

BCSI Laoaore n Secrtry BARC) examne ~~' 

SteomIFnltecommeondastiongforfresearchv proposal
 

e4t«y. t ,~H~,Exccte4frteBRA oni 

Fi a c a Procedures:i~, Fi~~~ l A v~ r I it y o 

selectand 
 SecretarydgetsRar examine as se 

budget~otaannalecontrato 4 
eeac reerh fund ropoeas .?"4~~ 

acc"rin' to4 the folwn frua 
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Table : 1 
 Percent allotment of Contract Research Funds according
 
to Project Core Disciplines.
 

Core Discipline 
 Percent of Contract
 

Research Budget
 

Farming System 
 20
 

Crop Sciences 
 25
 

Livestock Sciences 
 5
 

Pest Control 
 15
 

Economic and Social Sciences 
 15
 

Soil Science 
 15
 

Water Management * , 5* 

Project amendment now in preparation will provide fund increase
 

The Contract Research budget and annual dispursement schedule is
 
presented in Annex II together with an explanation of items under
 

operational and commodity categories.
 

Budget manacrement 
Control for Contract Research will be exercised by
 
the Member-Director(s) under which the project is assigned and assisted
 
by an International Staff Support 
and Coordinated Cell (ISSCC) Accountant.
 



6 Operational Procedure:
 

Prior to the release of contract research funds to
 
participating Institute scientist,BARC will require from
 
the rec.pient Institute 
: a signed memo of understanding
 
by the Institute Head, and Executive Vice-Chairman that the
 
following conditons are adhered to:
 

fl) 
 Contract funds will be utilized according to
 

approved budget with not more than 15 percent
 
transfer within budget categories provided the
 

total budget does not exceed the total approved
 

budget.
 

2) Salaries of participating Institute Scientists
 

will not be paid from Contract Funds unless approved 
by Executive Vice-Chairman and USAID. 

3) UzAID/IADS will release to Executive Vice Chairman six 
months advance and BARC will iuarterly disburse to Institute 
Contract Research Funds consistent with the
 

approved project budget.
 

4) The participating Institute will provide BARC
 

a quarterly statement (Annex III).
 

5) 
 Quarterly statement received from participating
 

Institutesare reviewed by respective Member-Director
 

with assistance from ISSCC Accountants and forwarded
 

to USAID/IADS.
 

6) USAID)AADS upon receipt of the quarterly Financial State­
ment Willliquidate the amount released and advance
 

fundifor the next quarter.
 



7)~~~~~~~~~~i Acivmnsacudfo otat Research, sProjet 

monthss interval ,---and_recorde~d as :eld Evaluatin" eprt
-o&-. V -,..... ­

9)~ ~ TrinlRProj)Anefrontrhact V)wieacre Research 
At th n fec rjc e r ochprtcssing 

, 

(Annex IV) and
for 
 l 

Partcipaing USAD w Scinentiast s)
nstiute~) an 


completed byPoect: Leadoradsbitdt8)din diedioof ACtte C nract yeearech Projecitis exerise 

. d.............ministrative. .Dir;ection. : :
i .9)Conrctl Resitearcho
erminiteprConracI)Rwilarbe
 

competnedessby arjctonebased and submitted to BARC,
 

toBA for ubse quethairman to reSAID 

Monitorin
I~prs(e ccoun tab,iity below ).} ,atthreecLs: esa
lv h gvnpriiatn nttt 

2Pa rticti Institute asi ad whirthin 30 dayfbSy
Acco Comittdexes e c
amnitr ~ithi-Cact Research .
 

1OpeytenaxcotsenVic-Cuarmn eberdDers n
 
Comtrati-dietin fCotact
Research Protexi
 

Ivioltoin e porytsInstie Accountalty.eo)
 

http:Accountalty.eo
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8. Accoun tabili ty:
 

TPhe BARC h;a; ostablihed 
 Technical and Dudget 

AUIaYS.:MWAnt: 'on tl procedures comn. te with developed 
format ..'hich se.rve thu followin;: 

Annex 

1 	 2esearc! Pror)o:al I 

2. 	 Contr'act Resear'ch Bu,. 

uEarterly vin.nc il F:oort III 

4. 	 Fie .d,.au:,tion ,-h:yort IV 

5. 	Annlal 1-ro.rs Ruport V 

6. 	I'o)j..ct Ml minal ,.)o rt VI 
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The 	BARC In-Country Research Scholarship 
Program:
 

1. Nature and Scope:
 

The Scholarship fund made available by USAID through
 

BARC was established to assist promising specialists within
 

the Research Systems (including University) to attend a
 

program for advanced degree training at a Bangladesh Insti­

tution acceptable to BARC. Alternatively, the scholarship fund 

could srve as a renearch grant towards an on-going advanced 

degree where the thesis will b conducted in a Bangladesh
 

Agricultural Research Institute.
 

2. Object:ivcs: 

The 	aims of the Research Scholarship Fund are to:
 

1) 	Encourage Bangladesh scientists, to continue studies
 

leading to an advanced degree (M.S./Ph.D) in one of
 

the Agricultural Science disciplines.
 

2) 	Provide interniship opportunity for scientists 
to
 

conduct thesis research at one of the paiticipating
 

Research Institutes.
 

3) 	Strengthen the linkage between the academic community
 

and Research institutes in both priority research and
 

training.
 

3. Selection Criteria: 

SelecLion of candidates for in-country training will be 

based on the following criteria: 

1) 	Need for such scholarship in terms of National Goals 

and the Nat. aal Agricultural Research Plan. 



~s2,,videj6&v fgodse-iitif.c and/or 'professional 


jperfo rance It-hiJc working in"te Agrcultural Research
> 
'4 '1 ~System.~~ 

k)Academic background and potential for successful 

pi-rticipation in the scholarship program. 

UrGency of improved competency in the subject area 

of the propozsod scholarship, relevance to project j 1 

the nine core discipline components.objectives and to 


5) Regional station/sub-station distribution of and
 

institute (agency) requirements for trained manpower.
 

6) 	 Certification of reguliar appointment~with and return 

to Institute to serve,t'~ajegioflal "station upon scholarship completion. 

?) Jritten agreement by applicant to serve at a Rlegional Station 

for 1Ito 3 years upon completing acholarship.
 

Process of Selection:
 

A four stop selection process will be involved:'
 

Step I The nature scope and objectives of the in-country
 

research scholarship %ill be made availabl',byBARC 

to' participatinig Inistitute(s)/Universities/individuals through
 

appropriate channels. Application &,Proposal'. formats(Annex V;I) 
will be available Lit JIARO. 

StepTI	The BA1RC In-cotintry scholarship selection will be
 

conducted by the Research Project II Advisory Committee
 

Which wil). scrutinize applicants according to defined
 

selection criteria wnd reserve the right to interview
 

applicants before final committee selection.
 

Sto ISucconsful applicanits will he promptly jiotifind, byr
 

I3AIC throug~h Ina titutonal/University heads /individIuals in which
 

thechoa~ris emplioyed with a copy rto head of
 

Intiuto/Uivrnt where scholarship 1?eI
be
 

undertaken.~-~"~' 
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Step opleAted app'1 to formats (Annex VII) of V 
eltdshors 0V tl be submitted to, the Executive 

... Vice-Chairman with copies to the head of Institute 
of applicant and to 
thie head of Institute/
 

University where R~esearch Schiolarship will be 
carried out. 

Financial.Procedures:,
 

The In-dountry Scholarship budget' ($00,000 Tedca) percent, 
 4 

allocation and stipends etc. is5 presented in Annex VIII. 
''-,',Financial 
 Procedures for in-country scientists are as
 

follows: 

*The flAiR through ISSOC will advise' USAID of 

selected~~~~~' 
 eustrlaeo scets4'.n 


six months advance funds from USAID/IADS.
 

In-country released funds from USAID/IAD8 to Executive < 
Vice-Chairman will be disbursed quarterly 
through ISSCC to Institute in which the scholar 

4,' 

i s em ployed , ( r w er? ie w f r s a ch

according toormt o- sco ars ip.. 

p'Upon receipt by E3ARC and USAID/ IADS~of satisfactory 
quarterly (AnnexIIf),±'±nancial rOports&USAID/IADS will advace~to 
BARO a, furtheor six month payment for the .in-country 
scholarship program. .4. 

SThe In-covntry Scholar will provide I3AfC an Annual 
Progreso Opr (Annex., ~V) of accomplishments and 
B3udget Summary. ' . . 

complzortion of in-country scoasi
.4. 'On h nsttue
 
University in which the tichola wjla wl
 

'.~ ~ provido4flAC with a Terminal. Report (Annex VI ) while; 4 ~ 

uns~pent funda will be returned to 13AIRC in-country 
sch~olftrnhi~p fiind. 4.""I4 

4 
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6. 	 Operational Procedure: 

* 
The Executive Vice-Chairman will delegate to ISSCC
 
budget management control responsibility for the In-country
 
scholarship program.
 

* The ISSCC accountant will establish with the scholar's
 
employment Institute/University and graduate advisor fund
 
dispersement and accounting procedures. (Ann(,;( 
 TID.
 

*-Agricultutral erorch Iroject II ilvi.ory cornu.i:ioe wilJ. rview atloast 
annually theprorress and achievements'of scholars and Institute/
Universities participating in the In-country Scholarship Program. 

7. 	 Administrative Direction: 

Administration of Sabbatic Research will be at 
two levels:
 

1. 
 Research Project II Advisory Committe: will select
 
candidates, r-view 
 sabbatic researchers
 
progress and ensure completion of formats as requirod

under terms of the Sabbatic Program.
 

ISSCC Accountant
2. 	 : will administer on bhhalf of 
Executive Vice-Chairman,the Sibbatic Funds and 
provide budget management control with a reporting 
schedule to U.AID as specified under stated term.; of
 
program.
 

Accountability:
 

In-country scholars in addition to providing a synopsis

of their research will complete the fol]owinr formats and submit thr'M 
to
theBARC Chairman of Research Project Ii Advisor Committe.
 

1. 	Research ,\v 
 - "!rtn ;i ]r', -,:,:: VIT2. 	 Cunrterly Financial Report 
- Arlx I3. 	Anrv.ud. P:'oj]rc:;s {ep-,opft Annu;.: - V
4. 	 Project Terminal Report Annex VT-

8 
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The B.A.R.C. 

Sabba tic 'Osearch Program 

1. Nature and Scope:
 

All partic-pating Research and Educational Institutes
 

may participate 
 in the Sabbatic Research Program. Sabbaticals
 

that involve exchanges between the universities and the mono ­

or multi crop, (livestock) institutes will be of highest 

priority. Normally, such exchanges are intended within 

Bangladesh and the program especially encourages BAU staff to 

conduct studies at the various research Insti-cutes. However,
 

if it is identified during an annual project evaluation, that 

third country institutes should be included in the Sabbatical
 

Research. The cor.tract can be amended to reflect this need and 

funding will on]v addres:; the Bangladesh participant. No sabbatical 

shall exceed U';$5,0OO/year unless rescheduled by BARC and approved 

by the project contractor.
 

2. Objectives:
 

To strengthen the University and Research Institute
 

linkage by encouraging faculty to conduct priority 

strategic and operational research on topics 

identified in the 5 year Agricultural Research Plan. 

To provide opiortunities for faculty to undate their
 

course subject-matter content and teaching methodology
 

based on recent Research Institute findings and
 

experience. 

3- Selection C.iteria: 

lemon:trated ability of applicant to conduct research
 

within 1'roject II core disciplines as revealled by scientific 

punlications and/or evidence of farmer acceptqnce of previous 

research output.
 

'rofe,;;iona]. competance of caindidate a.; as, essed by 

peerrn to conduct research in the identified core disciplines. 

2/ Project Paper providw.; for aniiua] evaluations : 3 internal and 2 external 
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Fultime aJppointment at on of the participating Institute(s)/
 

Universities as a PSO or at least at the Associate Professo
 

level.
 

*Certification 
 ofrgua appointment with and return to 
 N 
- ~Instiftute/University upon completion of Sabbatic when his/her­
'services will be utilized at 
Regional/Substation for 1 to 3 

years. 

A stdt'ement on ]3ARC format CAnnex IX) of 

research to be undertaken, approvals from involved agency 
heads an eeatdtisincluding prospects for significant 
accomplishments l.uring Sabbatic. 

*Willingness 
 to work at Regional Research Station.
 

,,4. Process of Selection: 
-

The selection process will consist of four steps: 

S~tep I The Iiature scope anid objectives of Sabbatic Research
 
wilbe maepvailable topartici.pating ntuesnirite/
 

indiiduls.Athrughappropriate 
 cbannels6 Applicati.on 
and Proposal formatsa (AnnexIX) will be-available at I3ARC. 

Step II The Inter-Intstitutiona. Sabbatic Research Selection
 
Committee appointed by I3ARC will screen applications and select 
according to defined selection criteria and reserve the 
right to interview applicants before final.selection. 

Step ItISuccessf'u candidates will be promptly notified by BARO
 
through Institutional heads in which scientist is employed
 
Vwith a copy to agency head where sabbatic will be undertakecn. 
 -

,Step IV Selec ted Sabbatic scholars will complete Research Application & Proposal, 
-' ~V.V- Work Plan and- Budget Summary (Annex IX.~) and submit' : h 

xdcutivo Vice-chairmflan with copies to the Inostitulte/University heads/Ind±i­
duamIrtiipaingin,the applicants sabbatic ­research. 

http:Applicati.on


~~5JFina.n5 ial Procedure:'N 

An annual budget of US$ 50,000 for each 'ofFive Years is 
Spresented in Annex X The proces3s of Lund disbursement-is
 

asfollows: 

f.*The
BARO through lJSCO will advise USAID of selected
 
scholars and request release of six month advance funds for
 
the total 8abbatic scholar approved annual budget. 

USAIDXIADS will release to Executive Vice-Ohairman the 
six m~onth advance while 'ISSCC will establish a sabbatic
 

;cholar budget and disburse to Institute of scholar 
*the advanced funds together with details for' budget 

management control. 

SThe Institute/University of each scholar will maintain record
 
of accounts for scholar(s) of that Institute as instructed,
 
by I3AIC. Upon receipt by BARC and USAID/IADS of satisfactory 
quarterly finanicial report (Annex III) from Institute(s) 
a further six month advance~ payment will be provided by 
USAID/TADS to. IARC. 

U' * The I3ARC delegates authority for financial transfer between

~N' Institute which employes scholar to Institution where the
 

~U,,rI Sabbatic w:ill be taken provided such transfers are consistent1,
 
with approved scholar budget and BARO is 
so notified.
 

*Transfer, of funds between budget categories provided in 

'XAnnex will be permitted~prvie fo oalepndtr
remains withini sabbatic researchers, approved 'budget 

rYrU 6. Operational' Procedure: 
'' 

~, Inaddition'to the previously detailed financial procedures 
~f~$<'<m ootheroperational processes include: ,-;' 

lAS.xmnhy''j
1. i otl Field Evalitation Report (AnnexV), will be 
rAconiducted by~13AiC anid Sabbratic Schola whic 'p"vids 

Ssynopsis of progress, budget summary and achievements ****--* 

accrue. 
Copies of' the evaluation report will be transmtted,,>r~~A 
to hod fIsiueUiest participaing., Kv';
 

JN ~ 

http:5JFina.n5


2* ofSAI he'uarerlyfinncil reortfroupo~reeip 


ISCCacoutat-il'liuiue~h 
 amoun rees n
 

advnc fo&h 
 4 ~.2
next six months. 
 4 

*
3:'USpon teponareciptof the'uarbtcthel siclaleorwfrm 

to Executive Vice-Chairman (with copies to participating 
Institut'e/University heads 'and 'USAID)a Project Terminal
 

Reot(Annex VI)within 30 days of completion of sabbatic
 
to ]3ARC with copies to participating Institutes and USAID. 

S 7. Administrative Direction: 

Sabbatic Research administrative direction will be provided 
at three levels:
 

1. By the Executive Vico-Chnirman with assistance from ISSC ' 

who will administer Sabbatic Rlesearch program according to 
given financial and operational procedures. 

2. Heads of Institutes and-support staff participating in the 
abbatic ,(with authority delegated by the Cou~ncil to
 

administer released Sabbatic funds) t~o timely release of 
funds to the scholar and submit reports to I3AfC in 
accordance with stated terms of the Sabbatic. 

30Sabbatic researcher will excercise control over his -­

*budget and research maintaining and submitting re,'rd and 
reports as defined in the Sabbatic programn-

--. , 

8~4Acountabilj1ty: 
-U''i-

SResearcher on Sabbatic'-w.ill provide BAC ith f ollowing ' * 

on BARC supplied~ffomt: 
 -C'4-*,­

V~4 
-''' 

1. Sablat Research App i-LcatioX 
pplbbaticn& Pro'posal, eork aPlaiil & 'tdgect-.Ano.I-p: 

'4'"~4-' 2. Quarterly Financial Reports -Annjo,-'III ,'4'-'a 

43. Field Evaluation Report '~AnnexIV~ "~' ' " 

401 Pro ec Te mi a Re or An c- VI. 
' ' ' "~ 
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 Program V
 

Senior Staff International Travel
 

Introduction:
 

Research Project Phase II in recognition of the importance
 

for senior staff to attend conferences abroad and benefit from 

study/observation tours has provided funding assistance. Consistent
 

with the aim to increase the effectiveness of agricultural research
 

necessary for development of appropriate agricultural technologies
 

for ]Bang;luiusi imfo: speci fic objectives for senior staff
 

Internm Liunald T'avel are provided.
 

Ubjectives:
 

1. To enable senior -staff attend confurencas/seminars relevant 

to the core disciplines which will assist wise and systematic
 

imnlimentazion of Phase II.
 

2. To dWve.o;. under.; tandin.; of mutual problems and resolution 

state'ius efective in strenhtening the research systen including 

researchc m'rcoent. 

-. TA encou'a, observation/study of both experiment station
 

and on 
fai vescarch, training and the successful transfer of 

improved t2c}hulotgy. 

2election ,i'teria %nd Pe'cent Al.ocation:
 

The followinE criteria provide a guide in the selection 

process f'or the senior taff i nte'national Travel program: 

AckLowlcdg(.-d ,:ood perf'ornmnce o' candidate in the Research 

..ystem and irportance or con trecnc/stidy tour in terms of Phase II 

objectives • 



2. elevance adurgency ofItrnationalTrvlitemofSsm 

managementcoordinate research '~and/or sinetprogram, spotsrie 

ag d2 in.;ii:i s Lerence ]ii ~l ~ 

programander~ Cepnot servcice
 

SolFor :conveniencWatrertniebodcaeoisma 2t0aita~n~4in whachateententnaf:-gefor senior staff International Travel. Traveeueas i loainupr 

3'accetae an/r5goa'itbLo ncneecs.Managemeto/gc 

mae.R oesearch
Management 
 .
 

....Far mi n g Sy s t e m ,, , . . . , , . .. . . , , , ,' .. 15 : . .. , : .. . . . , , , ')
Crop Science . 

. . 15. 

scl anous ... 10d
fo eisafInternational Travel.
 

aTExctVie-Ciranil Pdinsermng
Ce Allocatiortaf
 

traesegam wh asane S''
uevsran 10mPoet 

All trael proposals by Ba n wladeshOfficers ws e iniiate by BAC' ­

Socio-Economic 15untoBnlaeh
15dysuopaiecpnt

andthef improvesli ari performance. lstaffadac Bangladeshisenior
Solunddaegetae:nt2
 

TIneratonal Trave anuladfv ya ugti reetdi 1
 

Bii ef rep)orts iwillethemProectbe , requiredServlaiofTudoi=0f toAgxcuharawilconsltation w-ith !part ic€ipantstheornin i,t he iInt erinivenat ional Staff i!i 
CandUAD hl oityaprv nadac ll]agdsieio tf
 

Travel
Prgrr 
 sses experienceacui
whc idn i ' ;: ifri)1ii :i: 1!iiiiL an red duringi~i 



2?
 

Table 1: International Travel Annual and Five Year Budget
 

Category 

(usa 0oo) 

PROJECT YEARS2 C r2Total .4 

Senior Staff 
Conferences/ 
Workshops 13 15 20 20 15 83 

Senior Staff Study 
and Observation 12 15 20 20 15 82 

TOTAL: 25 30 .40 40 3o 165 
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Table 2: Reallocation of Internntiona.1 Travel Funds 
According to Subject Area Category 

(us$ 000) 
PROJECT YEARS 

Category 
 i2 
 3 4 5 Total 

Research Management 2.5 3 4 4 3 16.5 

Socio-Ecoiomi cs 2-5 3 4 4 3 16.5 

Farming Sys temr/ 3.75 4.5 6 6 4.5 24.75 
Crop Science 3.75 4.5 6 ,1.5 

Soil .md U!ater 

1 24.75-

Uanincrngxi t 6 8 8 6 33 

Pest t 1.25 1iLze,;,en1.5 2 ) 2 1.5 8.25 

Support Serviccs/
iMonitoping 1.25 1.5 2 2 1.5 8.25 

,\ri ci!tu e 

oring •Itin 3 42.5 4 3 16.5 

clincellaie ous .5 3 4 3 16.5 

1 r 30o o 30 165 
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Program VI
 

The BARC
In Country Workshop, Seminar and Short Course Training Program
 

Introduction;
 

An effective research system has not been achieved until
 
finding- from research have been adopted by the farmer. Gaps
 

between research and farmer on the 
one hand and experiment
 

station and 
 farm yields 
on the other,constrain agricultural
 

productivity,In countrytraining will concentrate efforts to 
close
 

this gap by strenghtening the research extension linkage, providing
 

skills in practical on farm testing and developing different teaching/
 

demonstration techniques. To accelerate transfer of improved techno­

logy generated in a farming system nerspective and centred on
 
Project II core research projects, in country training 
will utilize 

a variety of mechanisms, that include training of extension officials,
 

packaging technology, developing subject matter specialist competen­

cies and providing innovations for technical dissemination. -1orkshops, 

Seminars shorc (orurses uid field trips will provide opportunity for
 

the farmer and researchur to alternate as 
teacher.
 

Aim and Objectives:
 

In servicQ training, is multi-purpose namely, to develop
 
competoilcieos 
 in management, research, extension 
and support services
 

as well as farmer training by providing a variety of teacher-learning 

situations that will accelerate adoption of improved technology.
 

Specific Objectives:
 

Based on the farming system approach and component nine core 
disciplines the thrust of inservicetraining will be to: 
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1. Provide extension and-selected farmers opportunity in
 

mzastering knowledge, farm skills and alternative
 

cropping systems to increase production and farm income.
 

2. 	 Demonstrate relevant experiment station research and
 

on farm testing projects to farmers, extension officials
 

and leaders of rural development programs.
 

3-	 Improve interagency understanding and performance in their
 

respective roles of planning, problem diagnosis/resolution
 

and techthology transfer.
 

I. 	 Develop pnckag(s of improved technology through strengthening
 

links among Research Extension and support services.
 

5. 	 Establish and maintain continuous monitoring and evaluation
 

of research and farm testing that ensures achievement of Research
 

Project II goals.
 

Scope:
 

Within the context of !'armin systems and the nine core disciplines
 

identified, insdrvice training will involve different audiences, at
 

selected times and locations. The teacher learning situations
 

for seminars, workshops short-courses and field trips will vary
 

accordingly (farmer, extension official, researcher etc) as will
 

training objectives.
 

Oganization and Management:
 

Planning for specific in service training will be the responsibility
 

of the appropriate BARC member-director assisted by specialist/consultants-


Scientists and/or personenel from participating institute(s)/agency in
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cooperation with the member director(s) will prepare on prescribed
 

BJtRC Inservice Training Format (AnnexxI) the inservice training particulars 

(including budget) which is synnchonized with the dchedule presented
 

in figure I. This schedule reflects emphasis given 
 to Project II
 

core discipline areas and 
 annual budget dispersement constraints
 

provided 
 in the Research Contract. Reviews, recommendations and approval
 

of all inservice triining, will be, subject 
 to the same procedures 

required of Researc! Project. 

The B.-RC TPaining Cell will provide logistical support as required 

and assist coordinate the In:;ervice Training Program. 

Information specialists will,where possible,assist multidisciplinary
 

scientists and other officials in developing multi-media instruction
 

materials for scheduled inservice training.
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PROPOS3AL CONiTENT 

1. Imnportdflce/SiLdnificarice of 1bjuuarch Work 

3. OUJoctivots 

It. Methodology 

5. Ibudutfry ficudL3 

6. Liblogzapthy 
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WORK NI SUMHAJIy 

Pl)nneod Pro It- Lift (in months). 
P lanruwd Starl i* nq D)mti 
 Pl .nne{ CnrnPl oion t
Daei 

Act~ y Stild Le,! or !lajor Activ~t.I(,!
No. flujtL on Plfnnud CumutjL y'

Ioc'th.i ConP lLt on 

ytonr I1, 

3. 

tCTrvxTY CHAR~T 

p1 10 12- 1-1 16 118 20 22 24 26 PO 30' 1432 16 



A.NNEx I 

Page-4 

BUDGET [CSTIrHATE 

PERIOD: 

LINI ITI-l Y -:.I1 _ _ YCAr-2 YFAI-3 TOTAL, 
tr. 1 Qtr. 2 Qtr. r'. Total 

-1 ______ - "9- - 77 

r, 
"it. Salary i Allowance 

I ----- __,,___ 

b. Offlcc' Supplies/
S,rvices 

c. Travl P. Trans.­
pot ta tlon 

Id. Puel, Oil n. 
Ilain tenarnce 

*e. Field IUesearch
Ex:p r!nsns 

'f. Coninclences 

;Ull-TOTA1,:--

CAPITAL r PENSUS: 

a. FurnlI:urP 

h, Equ ipin t 

C. Motorryclc/ 

flicycl n 

d. VehiclN 
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450 

Contract Research Budget by Categoric 

For 1981 - 83 

A. 	Contract Research
 
(Operational Funds)
 

( July'81 to June'82)
Categor1 

1 
 2 


Contract Research 
 50 
 100 

Monitoring/Evaluation 


4 


1. 	Farming System

(on farm trials) 10 
 20 


2. 	Pest Management 7.5 
 15 

3. 	Crop Sciences 12.5 
 25
 
4. 	Livestock Sciences 
 2.5 
 5
 
5. 	Econ., 
& Soc., Science 
 7.5 
 15
 
6. 	Soil Management 7.5 
 15
 
7. 	 Water Man gement 2.5 5
 

Sub 	Total 50.0 
 100
 
B. 	Commodities: 


ANNEX - II 

Year in USqO00
 
3 4 
 5 Total
 

150 100 50 


4 


To be assessed during 1982
 

after Contract Ammendment
 

Years in US$000
 

Bangladesh Total (Contract Phase II) 1 2 3 4 5 Total
 
Category 


(480) (620) 
 1400
 

Farming Systems

(on 	farm trials) 
 30.00 44 
 To 	be assessed during 
110.00
 

1982 after Contract
 
Ammendment
Crop Sciences 


17.00 22 
 55.00
 
Pest Control
 
(Ent., and Pathology) 
 3.00 3 6.00
 
Econ., & Soc., Sciences 
 31.00 46 
 113.00
 
Soil Management 


3.00 
 4 
 10.00

Water man:igement 33.00 44 110.00 

120.00 163.0o 
Note:
 

1. 	Motor Cycle/Bicyles 
: Project has US$40,000 Total for Year 1 Budgeted
 

2. 	Agricultural Engineeririg approved projects supporting the above major programs
will be funded from the above categories ( 7 ) 

8 



ANNEX - II 

Page -2 

Budget for Contract Research and Commodities
 

1. 
 The Contract Research budget of USi,450,O00 for five years
 
with annual dispersments are presented in table 1 to-gether
 
with a proposed funding for the 
seven core disciplines
 
identified in the contract agreement. Funding h:,s 
been
 
alloted according to 
Research Project II emphasis and/
 
or 
the potential for necessary funds from other sources.
 
(Table I). 
Some US380,000 in the project agreement has beer
 
identified 
for monitoring and evaluation of which 10 per cent
 
has been alloted to Contract Research. Contract Research Funds
 
would be primarily to support operational expenditures in
 
approved projects. Table I presents the proposed contract
 
research budget for the first two years ( 198"1-82 'nd 1982-83)
 
based on 
the Research 1'roject II Contract USAID dispersment
 
schedule. Pending the proposed contract ammendment an updated
 
budget will be presented during 1982. 

2. Com!odities for laboratory and field equipment to be used in 
approved Contract Research Projects by'participating ins­
titutes will be funded from the Rese.irch Project II
 
Commodity Account. Table 1 presents a proposed commodity
 

budget for this purpose. Project Paper annex 0 pages 4 to 7
 
has provided the b-sis for computing this commodity 

budget for contract Research. The 480 and 620 represents 
about 30% and 40% release of contract commodity budget 
during year 1 and year 2 respectively. It is assumed that 50 
percent ( 100% for data processing ) of lAboratory/field 

experiment equipment will be delegated to Contract Research 
as reflected in the commodity item above budget with annual
 
dispersement for year 1 and year 2 at 30% of total
 

commodity budget. 
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ANEX-Ill 

Page- 2 

Form No. M-1 

NARE OF THE PROJECT:
 

Dutil1i Of CILjJILLI1 Expuliita'o Col. -1. lluartor dnlitj--


Date vouhurIdentifi Cu-untity- V&a.Ue RCWILJI-cs
!lo. cuLtxonI 

-- - - - - . - - - ­ - n-Mirk­



------------

SANNXI 

Sy5 teq NZ1 n L) 

nP4 JC IrE TIIA11 r.-- V-- (To2he-~file up: by~pn~ c
 ~n4 


Im) me tin Age ncy)Reen S~ t±in or4 e rc~ 
F ~NrAc- 2len-D E.,U.iio l PO 2- 4, ,> ~ 4, ~ -

Rn1-a eu ec / ie n 4, 
-I' 

Da~~ P" I I- i n-dSa t -t. 

1.WtCI r/De~­gnntio .' 
'­

4,uge Released to Date,.:, 4-,>','l-I-

>~~4,,~I44,~>,,4A--' EV LM.ToR~sI~444 StntIARy 

1x t: 11 an t / Satisfactory /7 unaifi afactory '7~ 

I-1I 
-'to t I.,If4,I, rry 

AIe ncet to Biudget; /7 Excele~ 
--

7' a~fcoy 1 
factor Unsatisfactor.,

7 Continue /7 In tejra te f"Suspend-
 "' F7 Termnate 

- W, 

Perso Inuvee -

-' fur L11er,4frtiEvl4'a~r 
0 

D~fin
4 ed 
o Fiel Visj,,,r~ i~h-'I>A4144 y1'HIP" '"'>I 1''> i rc so4 ,> h ev lu Dedi nth b o / g f c Pie-4va ........ 4 I-'
14,414,Lio o~ -'-4'oi-4r be~''i' ItL'i . e d -n 'I .­
,~1>,4 

4,4 
the mi dl ol 1hc'pnu1>4in.f IcrI{ n e r t i
l r q 0!n r~o o a e r b14,4, An~ 



AHIEX,-IV 
Page-2 

.*. 'r-:oft~rC.1. ,,. 

e i 
Criteri 

1. Adherence. LO 

Planned 11ork 

IIC LhodClojy 

LCII:In 

Pindings in Terms of 

OARS Form 

F'uge - 2 

Objectives 

E-2 

2. Iliihlight ; of 

'LchnicI I 
ACCOrnpl -;hmen t, 

In termis of Activities as in Proposal 

3. Fccort fO. ProjLcL Succuc 

1. -. TerLnce -to Schedule 

2.- ,nn.ralcL to Huidget 

(C. ACTION. I-QU"'D 'To IWOVE PTII 

Probl "/Opportun i ty 

RLANa 

Action Hey r 4, ft a r e R eqi 

{fany) 

rw 

, 



ANNEX-V
 

BoLS n O -. [ongladesh A(cIjricuL[ure Re.?i4arch Systull 

Pae NU,'L PROGRESS rEPOW'T -D te
 

ProjecL Thlun t [icallon Data
 

RL-Fiacchla the Pca-inc
 

iney:ach Ti.tle; 

Impl vien Ling %guncy/Ilu.;Warch Sta lion ur Unit; 

Punding Agency; 

hzeseaircn I~adtr/BLyna t ion: 

+ORK PLA'N SLII'J',
 

I) tu Plwiru f SL,,rL: Actual
Daa L(: Start: 

DaL - lilarnnMJ CCI)uLilon: Iate Actual or Expected Completion; 

TOWd Budget Iludget leleased to Date 

Budget for Cturent Year nudget Released for Current Year 

/,CCUIPLISINI'Ep 'ND P2P.NIhED P.CrIVITIrS (U;nL additional sheets if needed) 

1/ Thi. report will b e accomplihied arinrily by re.earch loador and submitted in 5 copies 
twohr-prnpriaLe ri,,4Clk.nhur-DirccLnr. TI'h tinarrcial dal;ax uill he provided by the 
prin .Ct: aCCoun UIt. 
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ANNEX-VI
 

Fonn No. 11-3 Banglade.sh Agriculture Research System Name 
Phge Un. I of 2 D aT.d ILOIIREOJ.iRT' te 

Projct I(ILentification Da ta
 
Researci

CodLearc" 


For the Period
 

[iesearch TJtle; 

LiiplLaNcritiiig ,'9rncy/1iCSedrch SI a t ion or Unit: 

Punding ,,jtncy; 

I:eSedrch 1,cader/Deignat ion: 

ORK P I SU1i 'Iy
 

11 5t ~ Plt:DarnnruLd 
 Actual Start: 

D),jte
Plo, nw Ccnpletion: Da te ActuaI or 'xpucted Completion; 
Total hud.,L
Tudget for Current Year Budget Iteleasud to DateBudget llelea.ed for Current Year 

/,CCOflPLISII'CIJtT ANI) PL.:J?.D ACTIVITIES (Use additional sheets if needed) 

http:llelea.ed
http:Banglade.sh


The BARC ANNEX VII 
In-Country Research Scholarship
 

Application & Proposal
 

1. NName of Applicant(s): 

2. Present Post and Address:
 

3. Institute/University where scholarship will he utilized: 

4f. Approval of candidate's supervisor: 

Approval of Your Di rector/Vice-Chancellor: 

Name : Title: 

Approval of DirecLor/Vice-Chancellor where 
Res;uach/Trainingi. will be done 

Namie: 
 Title: 

5. Synopsis of j1)-o,,.uud ..esearch: 

6. Scholar will be required to execute a Curantee bond with BARC
that durina; Tenure of Scholarship he will not be elegible
apply for trainiNj elsewho re. 

to 



A 

___ e 'A 

,L 

Mil"1nn.udut3h, Agriictlituro. Reoaorch S.yd tun -. Prepardbyj-<s 
roro Ndo. P1 q. ;VARO1j PPCOWAL flae/ 

'A To b ilj!,Odearch V 
-uby IiA !C 


P'KJX.T IDOI~TfIICATIOfl DATA 


Up Code 

' 

JJCoordina ted IdOodnl mlmne 

,A""'4>4A'A ..ub-llrojuov Ti'tlees 

upcinibyd om tAyA Priority Area Pr or y *'i 

Proponent, A)S.jecy 

A' -~ A *IN 

f.-'or-i 4.. -/4 

~,~AA'A Ilrinicirla X:nvutigator :**>I " 

A Al 

itbinit t ud by %doraed by4 Agcitoy Head 1 

Nam 

Z1,4 f~ 71 

-- 11 A 

4c u Aw~plno by and to i .c Arpnn Afjd'..4,'. 

44 1 4 ' 



ANNEX-VII 
Page-3 

\Wij( 

VOfL'P It'l SU1L-WZY 

Planned Project Lift (in monh b): 

Planned Sttrlinq Daft 

,.ctlvILy Studit: or la)nor ActiviLies 
No. S... 

FLAN 8UH*AJUY 

Planned Completion Date: 

Duration Planned Cumulative 
(Innths) Comletion 

Year 1. ______ 

, 

2. 

3. . 

,4. 

5r % 

2 ' 8 10C1G 0 4 1 03T 

2 4 , 8 10 i2 ' 14 16 1820 22 24262;030'32 34 16 



ANNEX-VII 

Page-4 

BUDGET ESTII\TE 

PERIOD: 

LIN ITF1 

*1?I 

OPrIjTION'.,Ij, E~~lE 

"et. Saltry F Allowzance 

-I Qtr'r-2--

31 

, -

"7 

t.r. Total YCAR-2 YEAR-3 

(3 

TOTAL. 

9 

b. Office Supp.ies/ 
Sorvic s 

pot :a tLion 

Id. Fuel, Oil r 
1lnintenvirce 

le. Field llesearch 
rpen sp 

'f. Col l riqenn es 

.t;UITTTI , -,[ ~ 

A. Furnl Lure 

b. E 'lpiicn tr 

C. Motorcycle/ 
licycie 

d. VehicleO 

FIIP'el)fy 
IPP'=CD riy 



'<"NExVI.LI 

Incountry, i1 3eAf~ -tr. ir) J3Uuj,, <-'v;-~jj2" 

orceont, 'ilocltion, stip'en~ld2 :Cont''cj 'i. 

"'2~'~. . 4 ~~ J,. ~~r '~"Amuflin Taka
B oPrcent No. IIorithly YellrHy 
.... '" . ......... + + ' +: ' 'x " S +... :' 
 4 :, 


2550 
 18000
 

(1-5 Yearn)' ''75 1,000 12,000 1.8 34000 

(Tk.5K,oob/Schiol.alhip nnaxinum) 7'2,000""" < 

' ,: ' ' 
" ., ' ++'++'?+ ,:+i 4'~~"2~4. Tk.7741000k, 

<2 

n thec'4OO above formulae there eouclbe a maximum' of 2 5'scholarships withiI> 4 ithe' proiit allocated Uli~ 501,00or C1 50,ooO X,Tk. 16)~ T"2 ..... 9 8001ooo...........
"T hi!3 in subject ++++++,+++++++++,,+,+++++ O/++++i+ + 2 ++ 44<an. ++: ++:+x + +++,+"+,to, rhcnge b>tnd inflation +++; ++2+,,2....?++++"'2" factors and'arageduo~""the ,5,+++++4 byPI-o ec t + +++++2/+ +;++ 
lldvisol& 

++ 
Commniittee 'with3AIRC. ++"++ +++«44+ ++t+:+ +:+ +++ '++++i +:++ ; '++'+++:++ 

Scholarship-holder 9 on deptaio 4+ 
++,+ + ;;... N' . ..tudy 2,+ +,+...... ..,++ +u, ,.leave willCot.his/her salary' us adi +++++++.++ 

+ 
under rules from the+2-2. ?4+ ,+ :'' + + +: :++', -2 +4 •< + #:
 2 'employinL agenci es. 

2 2 44 
+ ++ +,+?+ . : .+++;++ :?+2+-+ '
++ *',+++.+t/ I+ '++ :>++ :.i-+ i: : #3; .;+ :::+u:+7++ ;, 

+ ++ :-'+ +. , ' + +: , + + ' t + ,. 3 +
++++;++++++:,+++ :++?:+ ++ +----. . +.+ + +:+;+
;+ + +- . .2',+ +,++++++++i+++i
i i++++ ;++++++J+:++ 

beyond 
+; ++P:+ 

Ihe 
+;+++++> 

USt 
++ii,++ + 

50,000 
.;+++i + ;+ 

Project 
+;;++?++++. '++++ 

Phase 
++ +:++y++++;+!# 

II year 
+j++++: ++;++'+++ 

(1) 
+++ .2 ';<"+ 7+++Lru-thur co.-tributions 

25preseirt u3loraton will' be encourare doending upon thu initialt"Resac
Scholftr:.ibjp Fund Lcucnjer;s 

.2. 2, "<:++.... "+ 
. , ,
 

"+++.+;i
< V 45 { < '2+ 2 ++++?:< ::+;+ ++ ++2+ <2 + + ;++<2+2+++j 2:+; ++++:++: 
 +++4< ++++
2'++ "2 ."++.2 <2 22'4i << 2 < 2 <2'225 22222 24.4 '22 22... < "''2+!ii+++<2+2222+.o2+ +++'+++++++:+++,+,< ,<2+ ii+i!::ii;+) 22+ + 
+ <'.<254424< 22,, 2 2 2<+'2" 22 2 2222 + + 

"4.' 
++:; 24>;u+'++<'<+22+2+++-.2,<++++ ++++++22 "' '2" 2++,+:+<......222...2oo/4++++++++.................
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ANNEX-IX
 

The BARC 

Sabbatic Application & Proposal
 

1. 	 Name of Applicant(s) 
 Address
 

2. 	 Institute/University or Centre
 
where Sabbatic will be taken
 

3-	 Ajproval of Ag~encies: 

a. Presont; flcyA Head: 

b. Sabbutic 	 H;enccyYear head 

4. 	 Synojpsis of Sabbatic Research: 

5. 	 Scholar will he required to execute a gurantee bond with 
BARC that &Ar-ing 2enuru of Scholarship he will not be 
eletriblc to apply for training elsewhere. 
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ANNEX -X 

Estimated Sabbatic Research Program

Annual Budget for Each of Five Years
 

A. 	In country Budget 
 Taka. 
 US$
 

Operational Expenses:
 

Subsistence allowance 

4,000
 

Travel 

1,000
 

Rent/Utili tites 

2,000
 

Book and Printed Material 

1,500
 

Miscellaneous 

1,500
 

B. 	International Centre Budget
 

Operational Expenses:
 

Us$
 

Subsistence Allowance 

10,000
 

Travel 

3,000
 

Rent/Utilities 

3,000
 

Books and Printed Materials 

2,000
 

Miscellaneous 

2,000
 

2o.o
 

A letter of request from 13MRC 
for 	ammendment 
to 	provide
alternative Sabbatic at International Centres for one
Participant annually is forthcoming.
 



The BARC
 
Seminari orkshop/Short Course/Field Trip
 

In Service Training Formate
 

Title of Training
 

Principal Leader 
 address
 

Cooperating Instructors: 
 address
 

Audience and Estimated No.
 

Unit Objectives:
 

Justification
 

Methodology/Teaching Aids
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Page - 2 
Location:
 

Dates 
 Initiation 


Estimated Budget
 

Operational Expenses: 


1. Honorarium 


2. Travel 
and Transportation 


3. Utilities/Rental
 

4. Printed Material 

5. Office Supnlies 

6. miscellll~1 e 0 l 

Sub Total 

CapitalExpenses: ( prom Commodity Account) 

7. Equipmeent 

8o Furniture
 

9. Other (give details) 

Sub Total 

Grand Totll 

/ 20 persons '11C.100/person/dayfor 3 duy:; 20 x 100 x 3 = 
2 5 Veicji,, (j i gal. each/day

for 3 days 5 x 4 x 3 = 60 gal.C'k. 50/gal 

3/ '11c. 2o,400 = USP1,2OO conversion 
rate of Taka 17.00 

Termination
 

Approximate Taka:
 

j/6,00/
 

3,02/
 

3,500
 

3,000 

2,500 

2,400 

20 4oo0'­

6,ooo 

3,000 
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